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February 2. 1996

Hie Honorable Robin Taylor 
Chair, Senate Judiciary Committee 
Alaska State legislature 
State Capitol 
Juneau. AK 99X01 11X2

Dear Senator Taylor:

I respectf ully request that you schedule Senate Hill 204 tor a hearing in the Senate Judiciary 
Committee pending referral.

As you know. SH 204 is the product of a committee consisting of parents, school board 
members, teachers, and administrators who were asked to formulate a compromise piece of 
legislation in response to the Governor’s veto of last session’s HB 217. SB 204 lengthi ns the 
probationary period for teachers; supports professional competence as a basis for granting and 
maintaining “continuing employment status"; focuses on a strong supervision and evaluation 
process, providing special support for teachers ness to the profession: eliminates "trial de novu 
provides lor the development of locally determined procedures to address teacher layoff and 
recall: and increases public infonnation in the collective bargaining process. A packet of 
back-up information is enclosed.

‘Hiank sou for your consideration.

Sincerely

- , / I

Shirley J. Holloway. Ph. I). 
Commissioner

cc: Senator Lyda Green. Vice Chair
Senator Mike Miller 
Senator Johnny Hllis 
Senator Al Adams
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January 8. 1996

The Honorable Drue Pearce 
President o f  the Senate 
Alaska State Legislature 
State Capitol 
Juneau, AK 99801-1182

Dear President Pearce:

Under the authority o f  art. Ill, sec. 18. of the Alaska Constitution, I am transmitting a 
bill that addresses a number o f  issues related to promoting professional excellence in 
education.

Last summer I vetoed similar legislation that was divisive and did not adequately 
address the real problems that face our educational system. With my veto, I promised 
an opportunity to seek a compromise with which the Alaska educational family would 
agree. A committee met and provided me with a proposal that addresses all o f  the 
issues contained in the vetoed legislation and that additionally highlights the 
importance o f  the evaluation process. This legislation lengthens the probationary 
period for teachers; supports professional competence as a basis for achieving and 
maintaining "continuing employment status"; focuses or a strong supervision and 
evaluation process that provides special support for teachers new to the profession; 
revises appeal procedures regarding dismissal and nonrctcntion decisions; provides for 
the development o f  locally determined procedures to address teacher layoff and recall; 
and increases public access to information on the collective bargaining process.

This legislation is the product o f  the efforts o f  parents, school board members, 
teachers, administrators. Department o f  Education employees, and others. While these 
groups often voice different views and perspectives, in this instance they worked 
together and produced a bill that I believe begins to improve education in this state

The bill requires each school district to adopt a professional assessment system to be 
used to evaluate that district’s teachers. (Under existing law, "teacher" includes



administrators and others). The assessment systems will be developed with input from 
parents, students, community members, classroom teachers, and administrators ar.d will 
focus on improving the performance of the professional staff. The assessment systems 
w ill contain provisions specifically designed to assist teachers new to the profession.

The bill replaces the current statutory term "tenure" with the phrase "continuing 
employment status" and increases from two to three the number of years that a teacher 
must be continuously employed with a district before acquiring continuing employment 
status. Although tenured teachers have always been subject to dismissal or 
nonrctenticn for unsatisfactory performance, tenure nevertheless connotes to many a 
right to lifelong employment in a school district. Under this bill, a teacher earns a 
right to continuing employment status in a district by receiving a satisfactory 
evaluation in a third year o f continuous employment with the district, among other 
requirements. The bill also clarifies that, before acquiring continuing employment 
status, a teacher is on probationary status. Several statutes arc amended in the bill 
without substantive change in order to replace "tenure" with "continuing employment 
status" or to add the term "probationary." 1 believe that use of the new phrase to 
describe the right to continued employment, coupled with the important substantive 
changes made by this bill, signals a healthy shift in focus in the area of teacher 
employment.

The bill permits school districts to place continuing employment status teachers on 
layoff status as a result of financial emergency or a decrease in enrollment. Before 
such teachers arc placed on layoff status, however, all probationary teachers must first 
be nonrctained (unless there is no qualified continuing employment status teacher to 
replace a probationary teacher). Local districts w ill adopt reduction-in-force plans that 
identify procedures related to layoff and rehirc. The bill also identifies several routes 
for review of a local board’s decision to dismiss or nonrctain a teacher and gives the 
public more access to collective bargaining information.

A  sectional description of the bill is available from the Department of Educa :rn.

I urge your prompt consideration and passage of this important bill.

The Honorable Drue Pearce
January 8, 1996
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SB 204 & HB 398

S E C T I O N A L  A N A L Y S I S  _ Q F _ B I L L  
R E L A T I N G  T O  P R O F E S S I O N A L  E X C E L L E N C E  IN E D U C A T I O N

S e c t i o n  o n e  of t h e  b i l l  s e t s  f o r t h  f i n d i n g s  a n d  p u r p o s e s  
r e l a t e d  to  t h e  l e g i s l a t i o n .  S e c t i o n s  2, 3, 4, 5, 7, 12, 13, 19, 
a n d  20 a m e n d  e x i s t i n g  s e c t i o n s  o f  law e i t h e r  b y  s u b s t i t u t i n g  the 
p h r a s e  " c o n t i n u i n g  e m p l o y m e n t  s t a t u s "  for t h e  w o r d  " t e n u r e "  or 
" p r o b a t i o n a r y "  for a t e a c h e r  w h o  h a s  n o t  a c q u i r e d  c o n t i n u i n g  
e m p l o y m e n t  s t a t u s .

S e c t i o n  s i x  o f  t h e  b i l l  c l a r i f i e s  e x i s t i n g  l a w  w i t h  
r e s p e c t  to  a t e a c h e r ' s  r i g h t  t o  r e e m p l o y m e n t  in a d i s t r i c t  if the 
t e a c h e r  is n o t  n o t i f i e d  t i m e l y  of n o n r e t e n t i o n .  It i n c l u d e s  r i g h t  
t o  r e e m p l o y m e n t  if a d i s t r i c t  f a i l s  t o  n o t i f y  a t e a c h e r  o f  l a y o f f  
a c c o r d i n g  t o  t h e  d i s t r i c t ' s  r e d u c t i o n - i n - f o r c e  p lan.

S e c t i o n  e i g h t  o f  t h e  b i l l  a d d s  a n e w  s e c t i o n  r e q u i r i n g  
l o cal s c h o o l  b o a r d s  t o  a d o p t  a p r o f e s s i o n a l  a s s e s s m e n t  s y s t e m  t o  be 
u s e d  for e v a l u a t i n g  t e a c h e r s  o t h e r  t h a n  t h e  d i s t r i c t  
s u p e r i n t e n d e n t .  T h e  a s s e s s m e n t  s y s t e m  is t o  b e  d e v e l o p e d  a t  the 
l o c a l  l e v e l  w i t h  i n p u t  f r o m  s t u d e n t s ,  p a r e n t s ,  c o m m u n i t y  m e m b e r s ,  
t e a c h e r s  a n d  a d m i n i s t r a t o r s .  T h e  s y s t e m  nust p r o v i d e  for m u l t i p l e  
o b s e r v a t i o n s  a n d  a p p r o p r i a t e  i n t e r v e n t i o n  s t r a t e g i e s  f o r  t e a c h e r s  
n e w  t o  t h e  p r o f e s s i o n ,  a n d  at l e a s t  a n n u a l  o b s e r v a t i o n  and 
e v a l u a t i o n  f o r  o t h e r  t h a n  f i r s t  y e a r  t e a c h e r s .  S t a f f  w i l l  be 
t r a i n e d  in t h e  u s e  o f  t h e  p r o f e s s i o n a l  a s s e s s m e n t  s y s t e m  p r i o r  to 
c o n d u c t i n g  a n  e v a l u a t i o n  a n d  p r i o r  to be b e i n g  e v a l u a t e d .

S e c t i o n  n i n e  of t h e  bi l l  p r o v i d e s  t h a t  a t e a c h e r  a c q u i r e s  
c o n t i n u i n g  e m p l o y m e n t  s t a t u s  a f t e r  b e i n g  a p r o b a t i o n a r y  t e a c h e r  for 
t h r e e  full y e a r s  in a d i s t r i c t ,  r e c e i v i n g  a s a t i s f a c t o r y  e v a l u a t i o n  
in t h e  t h i r d  y e a r  o f  e m p l o y m e n t ,  a n d  t e a c h i n g  a d a y  o f  a f o u r t h  
c o n s e c u t i v e  y e a r  in t h a t  d i s t r i c t .  T h i s  s e c t i o n  a l s o  d e f i n e s  a 
full y e a r  o f  e m p l o y m e n t  for p u r p o s e s  o f  a c q u i r i n g  c o n t i n u i n g  
e n p l o y m o n t  s t a t u s .

S e c t i o n  t e n  of t h e  b i l l  c h a n g e s  t h e  w o r d  " t e n u r e "  t o  the 
p h r a s e  " c o n t i n u i n g  e m p l o y m e n t  s t a t u s . "  It a l s o  p r o v i d e s  t h a t  a 
t e a c h e r  w h o  d o e s  n o t  s i g n  a n d  r e t u r n  a c o n t r a c t  w i t h i n  30 d a y s  
a f t e r  the d a t e  o n  w h i c h  t h e  t e a c h e r  r e c e i v e s  the c o n t r a c t  l o s e s  the 
r i g h t  t o  c o n t i n u e d  e m p l o y m e n t  in t h e  d i s t r i c t .

S e c t i o n  11 of t h e  b i l l  a l s o  r e p l a c e s  t h e  e x i s t i n g  t e n u r e  
l a n g u a g e ,  a n d  p r o v i d e s  t h a t  a t e a c h e r  o n  l a y o f f  s t a t u s  d o e s  not 
l o s e  c o n t i n u i n g  e m p l o y m e n t  s t a t u s  d u r i n g  a p o r i o d  o f  l a y off.

S e c t i o n  14 of t h e  b i l l  r e p l a c e s  t h e  t e n u r e  l a n g u a g e .  It 
a l s o  r e m o v e s  as a r e a s o n  for n o n r e t e n t i o n  a n e c e s s a r y  r e d u c t i o n  of 
s t a f f  o c c a s i o n e d  b y  a d e c r e a s e  in s c h o o l  a t t e n d a n c e .  U n d e r  t h i s  
bill, a d e c r e a s e  in s c h o o l  a t t e n d a n c e  is g r o u n d s  for p l a c i n g  a 

c o n t in u in g  employment s t a t u s  t e a c h e r  on l a y o f f  s t a t u s ,  r a t h e r  than
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S e c t i o n  15 c r e a t e s  a n e w  s e c t i o n  p r o v i d i n g  t h a t  a 
d i s t r i c t  m a y  p l a c e  a t e a c h e r  on  l a y o f f  s t a t u s  d u e  t o  a d e c r e a s e  in 
s c h o o l  a t t e n d a n c e  or  as a r e s u l t  of a f i n a n c i a l  e m e r g e n c y .  T h e  
d i s t r i c t  m u s t  n o n r e t a i n  all p r o b a t i o n a r y  t e a c h e r s  b e f o r e  p l a c i n g  a 
c o n t i n u i n g  e m p l o y m e n t  s t a t u s  t e a c h e r  o n  l a y o f f  s t a tus, u n l e s s  t h e r e  
is n o  q u a l i f i e d  c o n t i n u i n g  e m p l o y m e n t  s t a t u s  t e a c h e r  t o  r e p l a c e  t h o  
p r o b a t i o n a r y  t e a c h e r .  S c h o o l  d i s t r i c t s  m u s t  a d o p t  p l a n s  t h a t  
p r o v i d e  p r o c e d u r e s  for l a y o f f  a n d  r e c a l l  a n d  f o r  d e t e r m i n i n g  w h o  is 
a q u a l i f i e d  t e a c h e r  for p u r p o r e s  of l a y o f f  a n d  recall.

S e c t i o n  16 p r o v i d e s  t h a t  all t e a c h e r s  m u s t  r e c e i v e  a p r e­
t e r m i n a t i o n  h e a r i n g  t h a t  m e e t s  the m i n i m u m  r e q u i r e m e n t s  of d u e  
p r o c e s s  b e f o r e  d i s m i s s a l .  A d d i t i o n a l l y ,  a c o n t i n u i n g  e m p l o y m e n t  
s t a t u s  t e a c h e r  is e n t i t l e d  t o  a p r e t e r m i n a t i o n  h e a r i n g  b e f o r e  
n o n r e t e n t i o n .  A  d i s m i s s e d  t e a c h e r  and a n o n r e t a i n e d  c o n t i n u i n g  
e m p l o y m e n t  s t a t u s  t e a c h e r  m a y  r e q u e s t  a p o s t - t e r m i n a t i o n  h e a r i n g  
b e f o r e  t h e  s c h o o l  board. T h e  p r o c e d u r e s  g o v e r n i n g  s u c h  a h e a r i n g  
ar e  t h e  s a m e  as  t h e  p r o c e d u r e s  s e t  o u t  in e x i s t i n g  law for a b o a r d  
h e a r i n g  o n  a t e a c h e r  d i s m i s s a l .  A t e a c h e r  m a y  a p p e a l  t h e  b o a r d ' s  
d e c i s i o n  t o  t h e  s u p e r i o r  for a r e v i e w  on the reco r d .  A  c o n t i n u i n g  
e m p l o y m e n t  s t a t u s  t e a c h e r  w h o  is d i s m i s s e d  o r  n o n r e t a i n e d  m a y  e l e c t  
to f o r e g o  t h e  b o a r d  h e a r i n g  a n d  i n s t e a d  c h o o s e  e i t h e r  t o  f i l e  an 
o r i g i n a l  a c t i o n  in s u p e r i o r  c o u r t  or, if t h e  t e a c h e r  a n d  s c h o o l  
b o a r d  agree, t o  f o l l o w  the g r i e v a n c e  p r o c e d u r e s  c o n t a i n e d  in t h a t  
d i s t r i c t ' s  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t .

S e c t i o n  17 a u t h o r i z e s  a s c h o o l  b o a r d  t o  a d o p t  b y l a w s  o r  
the d e p a r t m e n t  t o  a d o p t  r e g u l a t i o n s  t h a t  r e l a t e  to  c o n t i n u i n g  
e m p l o y m e n t  s t a t u s  s o  l o n g  as  t h e y  d o  not c o n f l i c t  w i t h  s t a t e  law.

S e c t i o n  18 o f  t h e  b i l l  d e f i n e s  " f i n a n c i a l  e m e r g e n c y "  as 
a s i g n i f i c a n t  d e m o n s t r a t e d  r e d u c t i o n  in p e r - p u p i l  e x p e n d i t u r e s  d u e  
to a d e c r e a s e  in r e v e n u e  f r o m  o n e  y e a r  t o  t h e  next, a n d  d e f i n e s  a
" p r o b a t i o n a r y  t e a c h e r "  as a t e a c h e r  w h o  h a s  n o t  a c q u i r e d  c o n t i n u i n g
e m p l o y m e n t  s t a t u s  w i t h  a d i s t r i c t  a n d  w h o  is p r o v i d i n g  e d u c a t i o n a l  
s e r v i c e s  u n d e r  c o n t r a c t  w i t h  t h e  d i s t r i c t .

S e c t i o n  21 r e q u i r e s  s c h o o l  b o a r d s  t o  p r o v i d e  
o p p o r t u n i t i e s  for p u b l i c  i n p u t  o n  i s s u e s  t o  be  a d d r e s s e d  in t h e  
c o l l e c t i v e  b a r g a i n i n g  p r o c e s s .  It a l s o  p r o v i d e s  t h a t  i n i t i a l  
p r o p o s a l s ,  l a s t - b e s t - o f f o r  p r o p o s a l s ,  t e n t a t i v e  a g r e e m e n t s  b e f o r e  
r a t i f i c a t i o n  a n d  final a g r e e m e n t s  a r e  p u b l i c  r e c o r d s .

S e c t i o n  22 o f  t h e  b i l l  r e p e a l s  A S  1 4 . 1 6 . 0 5 0 ( b ) ,  w h i c h  is 
a t r a n s i t i o n  m e a s u r e  r e g a r d i n g  t e a c h e r  e m p l o y m e n t  at Mt. E d g e c u m b o  
H i g h  S c h o o l .  It is n o  l o n g  n e c e s s a r y ,  a s  t h o s e  t e a c h e r s  a r o
c o v e r e d  b y  t e a c h e r  e m p l o y m e n t  s t a t u t e s  u n d e r  AS 1 4 . 1 6 . 0 5 0 ( a ) ( 3 ) .  
T h i s  s e c t i o n  r e p e a l s  A S  1 4 . 2 0 . 1 4 7  (b) a n d  (c), as t h e  s t a t e  no
l o n g e r  h a s  s c h o o l s  o p e r a t e d  b y  f e d e r a l  a g e n c i e s .  It a l s o  r e p e a l s  
AS 1 4 . 2 0 . 2 0 5 ,  d e a l i n g  w i t h  j u d i c i a l  r e v i e w .  U n d e r  t h i s  bill,

a b a s i s  f o r  n o n r e t e n t i o n .
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S e c t i o n  23 of t h e  b i l l  is a t r a n s i t i o n  m e a s u r e  t h a t  
p e r m i t s  t h e  d e p a r t m e n t  t o  b e g i n  p r o m u l g a t i n g  r e g u l a t i o n s  t h a t  m a y  
b e  n e c e s s a r y  t o  c a r r y  o u t  t h e  p r o v i s i o n s  of  t h e  b i l l  p r i o r  t o  t h e  
b i l l ' s  e n a c t m e n t .  N o  r e g u l a t i o n s  w o u l d  b e c o m e  e f f e c t i v e ,  h o w e v e r ,  
u n t i l  t h e  e f f e c t i v e  d a t e  of t h e  Act.

S e c t i o n  24 of t h e  b i l l  p r o v i d e s  t h a t  t h e  n e w  p r o v i s i o n s  
of  a c q u i r i n g  c o n t i n u i n g  e m p l o y m e n t  s t a t u s  a p p l y  t o  t e a c h e r s  f i r s t  
h i r e d  b y  a d i s t r i c t  a f t e r  t h e  e f f e c t i v e  d a t e  of  t h e  A c t  a n d  to  
t e a c h e r s  r e h i r e d  b y  a d i s t r i c t  f o l l o w i n g  a n  i n t e r r u p t i o n  in 
c o n t i n u o u s  s e r v i c e .

S e c t i o n  25 of t h e  b i l l  p r o v i d e s  t h a t  t h e  A c t  d o e s  n o t  
a f f e c t  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s  p r e s e n t l y  in e f f e c t .

S e c t i o n  26 of t h e  b i l l  e x p l a i n s  t h a t  e x i s t i n g  c a s e  l a w  on 
t o n u r o  w i l l  a p p l y  t o  c o n t i n u i n g  e m p l o y m e n t  s t a t u s  cases, t o  t h e  
e x t e n t  t h a t  t h e  c a s e s  a d d r e s s  t h e  n a t u r e  a n d  i m p o r t a n c e  of a 
t e a c h e r ' s  r i g h t  t o  c o n t i n u i n g  e m p l o y m e n t  in a d i s t r i c t .

S e c t i o n s  27 a n d  28 of t h e  bi l l  p r o v i d e  e f f e c t i v e  d a t e s .

j u d i c i a l  r e v i e w  o f  b o a r d  d e c i s i o n s  i s  a d d r e s s e d  i n  AS 1 4 . 2 0 . 1 8 0 .
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FISCAL NOTE
STATE OF ALASKA

1996 LEGISLATIVE SESSION BILL NO. 2Q4
Revision Date. November 21.1995______________________  Department Affected: Education__________________
Title: Professional Excsllsncs in Education--------------  BRU: .Executive Administration___________________
----------------------------------------------------------  Component: Commissioner's Office______________
Sponsor: fluies CommitiQfl by Rsflusa___________  ______ _______________________
Requester: _GQYflmQf.KnQW]flS--------------------------  COMPONENT SERIAL NO. 185
Expendltures/Revenues:    (Thousands of Dollars)
noCDATlUC CV OT CV QQ CVOO T ru  runr OPERATING FY 97 FY 98 FY 99 FY 00 FY 01 FY 02
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOTAL OPERATING 00 0.0 00 0.0 0.0 0.0

CAPITAL

CHANGE IN REVENUES

FUND SOURCE:______________   (Thousands of Dollars)
1002 Federal Receipts
1003 GF M atch 
100* GF
1005 GF/Program Receipts
I006GF/MHTIA
Other
TOTAL 0.0 0.0 00 0.0 0.0 00

POSITIONS:
FULL-TIME
OART-TIME
TEMPORARY
Estimate of current year (FY96) impact: $ Q.Q

ANALYSIS: (Attach a separate page if necessary.)
This legislation lengthons the probationary ponod for teachers, supports professional compotonco as a basis for granting 
and maintaining continuing employment status; focuses on a strong supervision and evaluation process, providing 
special suppon lor toachera new to tho profession, eliminates tnal do novo; providos for the development of locally 
determined procedures to address toachor layoff and recall, and increases public mformatibn in tho coHoctrvo bargaining
procesa._____________________________________________________________________________
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S t a t e m e n t s  o f  S u p p o r t  f o r  

t h e  P r o f e s s i o n a l  E x c e l l e n c e  i n  E d u c a t i o n  B i l l

A s s o c i a t i o n  o f  A l a s k a  S c h o o l  B o a r d s  

A l a s k a  A s s o c i a t i o n  o f  E l e m e n t a r y  S c h o o l  P r i n c i p a l s  

A l a s k a  A s s o c i a t i o n  o f  S e c o n d a r y  S c h o o l  P r i n c i p a l s  

A l a s k a  A s s o c i a t i o n  o f  S c h o o l  A d m i n i s t r a t o r s  

A l a s k a  P a r e n t  T e a c h e r  A s s o c i a t i o n  

A l a s k a  S t a t e  B o a r d  o f  E d u c a t i o n  

N a t i o n a l  E d u c a t i o n  A s s o c i a t i o n - A l a s k a  

O t h e r  R e s o l u t i o n s



A A S B
A S S O C IA T IO N  O F  A LA S K A  S C H O O L B O A R D S

SUBJECT AREA: PERSONNEL
9 6 - 3 0
PROFESSIONAL EXCELLENCE
W H E R E A S , fo llow ing  iho  d em ise  of H B 217  a fter the last leg is la tive  session. G o ve rn o r K now les a pp o in ted  a task 

fo rce  to  devise  a com prom ise  bill that w ould  address the  m ost im portan t ob jectives of teachers , 
p are n ts , s tuden ts , schoo l boa rd  m em bers and adm in istra tors: and 

W H E R E A S , the  resulting  p roposa l fo r p ro fess iona l excellence  addresses m any c o n ce rn s  h isto rica lly  expressed 
by the  A sso c ia tio n  of A laska  S choo l B eards, inc lud ing:
• the  le n g th  of tim e  required fo r a teacher to obta in  "continu ing  e m p lo ym e n t stntus;"
• 'c o n tin u in g  e m p lo ym e n t s ta tu s ' is p red ica ted  upon satis factory p e rfo rm an ce  as d em o n stra te d  by an

eva lua tion  m echan ism  grounded  in com m un ity -based  s tan d ard s  and va lues  a nd  involving 
stud e n ts , paren ts , and  o th e r co m m u n ity  input.

• re finem en t of tea ch er layoff and  rehire  rights;
• o pe n ing  the  n eg o tia tion  p ro ce ss  to a degree  of pub lic  scrutiny and invo lvem en t: and
• e lim ina tion  o l cos tly  and cu m be rso m e  trial de novo provisions m curren t law ; and

W H E R E A S . A A S B  w a n ts  to w ork w ith  o th e r educational stakeholders  to gam  co n s e n s u s  on the se  co nce rn s  and 
to pu t th e se  d ev is ivo  issues to  rest.

N O W  T H E R E F O R E  B E  IT R E S O LV E D , tha t the A ssocia tion  of A laska  S choo l B oard  d oe s  hereby e n d o rs e  the 
c o n c e p ts  o u tlin e d  in the  task fo rce  p roposa l fo r P ro fessiona l E xce llence.

Passoc} by tho General Membership 
Association of Alaska School Boards 

Nov. 14, 1995



ALASKA ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS

RESOLUTION 95-9

SUPPORT OF THE GOVERNORS BILL FOR PROFESSIONAL EXCELLENCE
WHEREAS. House Bill 217 wns an attempt to deal with the issues relating to tenure, 
layoff and appeal procedures for school employees; and
WHEREAS, the Governor of Alaska vetoed HB2I7 and requested the education 
community to reach consensus on ways to enhance Professional Excellence for educators; 
and
WHEREAS, a legislative proposal has been developed by a broad group of parents, 
teachers, school administrators, and school board members; and the consensus legislation 
will address the issues in ways that benefit all students and local communities; and
WHEREAS, the proposal changes the concept of (enure' to professional competence as a 
basis for granting and maintaining continuing employment; and
WHEREAS, the proposal focuses on strong supervision and evaluation developed with 
input from parents, students, and the community; and
WHEREAS, the amended legislation

• increases the ume a teacher remains on probationary status from two to three 
years; and

• provides, in general for more public information and involvement in 
collective bargaining; and

• provides for the development of locally determined procedures to addresj 
Icey issues such as. layoff, recall and dismissal: it provides for several 
mechanisms through which dismissed and non retained teachers can be 
beard.

WHEREAS, tbe compromise belps ensure that a quality teaching su fl is provided to meet 
the needs o f Alaska’s public school students; so
THEREFORE BE IT RESOLVED that Alaska Association of Elementary School Principals 
strongly supports the Governor's Bill for Professional Excellence and urges the Leg.slature 
to pass this important legislation.
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A laska A ssociation  Secondary School Principals 
Educational Leadership for Alaska’s Future 

1720 Otter Street • Anchorage, Alaska 99504-2634 
(907) 333-9613 • Fax (907) 333-3060

R E S O L U T IO N  #95 -2 : S U P P O R T  F O R  R E V I S E D  H B  2 1 7  

S U B M IT T E D  B Y : A laska Association o f  Secondary Schoo l Principals

W H E R E A S  the G ove rn o r o f  the State o f  A la ska  vetoed H B  217  fo llow ing  its passage in the 
1995 session o f  the state leg is la ture, and

W H E R E A S  the G ove rn o r appointed a task force to come up with a comprom ise b i ll which 
w ou ld  meet the m ost important ob jec tives o f  a ll parties and that task fo ice included the president o f  
A A SSP  as w e ll as members o f  lo ca l schoo l boards, the State School Board , teachers, parents, and o ther 
administrators' organizations; and

W H E R E A S  the com prom ise b ill speaks to  improvement o f  education fo r students through 
increasing the time o f  probationary status o f  teachers from  two to three years, requires im proved teacher 
and adm in istrator eva luation, district ab ility  to reduce the number o f  teachers in the ev ent o f  a financia l 
c risis o r when en ro llm ent is reduced significan tly  based on program  needs, not seniority o r tenure status; 
p rovides fo r  m ore public in fom u n on  and invo lvem ent in co llec tive bargaining, and other item s; and

W H E R E A S  passage o f  th is com prom ise b i ll w ou ld a llow  the su te  to  move fo rw ard  on  other 
im portant issues dealing with education;

T H E R E F O R E  B E  IT  R E S O L V E D  that the A laska Association o f  Secondary Schoo l 
P rinc ipa ls supports the com prom ise Rev ised  House B i l l 217 , urges the state legislature to pass it. and 
urges the g o ve rn o r to sign it in to  law .

.APPROVED: 10-17-95

Affiliated with National Association of Secondary School Principals and Alaska Council of School A d m in is tra to rs



ALASKA .ASSOCIATION OF SCHOOL ADMINISTRATORS
Ml 40* • Jutimu. AkMfea WW1-1101 • (W) MO-T7C* . ftkX '•CT) BMW

Alaska As*>datJra o f  School Administrator* 
Standing Resofat jos as of November, 1995

H-5. HB 217: Tho Association supports ti*. compromise language far 
HB 217. (1995)



L e g i s l a t i v e  P r i o r i t i e s  

f r o m  I s s u e s  C o n f e r e n c e  

N o v e m b e r ,  1 9 9 5

Alaska Parent Teacher Association

" P T A  m e m b e r s  s u p p o r t  l e g i s l a t i o n ,  r e g u l a t i o n s  a n d  
r e s o u r c e s  d e d i c a t e d  t o  b u i l d i n g  p a r t n e r s h i p s  b e t w e e n  

f a m i l i e s  a n d  s c h o o l .  A l a s k a  P T A  s u p p o r t s  r e f o r m  e f f o r t s  
t o  i n c r e a s e  t o  3  y e a r s  t h e  p r o b a t i o n a r y  t i m e  b e f o r e  a  

t e a c h e r  a t t a i n s  c o n t i n u i n g  e m p l o y m e n t  s t a t u s  ( t e n u r e )  

a n d  t o  p r o v i d e  f o r  p u b l i c  i n v o l v e m e n t  i n  t h e  c o l l e c t i v e  

b a r g a i n i n g  p r o c e s s .  "

Excerpted from the PTA "Legislative Priorities." a one page document published in November. 1995.



R E S O L U T I O N
A LASK A STATE BOARD OF E D U C A T IO N

WHEREAS, House Bill 217 wns nn attempt to deni with the issues relating to tenure, layoff nnd appeal procedures for school employees; nnd
WHEREAS, the Governor ot Alaska vetoed HB 217 nnd requested the education community to reach consensus on ways to enhance Professional Excellence for educators; and
WHEREAS, a legislative proposal has been developed by a broad group of parents, teachers, school administrators, and school board members; and the consensus legislation will address the issues in ways that benefit all students and local communities; and
WHEREAS, the proposal changes the concept of "tenure" to professional competence as a basis for granting and maintaining continuing employment; and
WHEREAS, the proposal focuses on strong supervision and evaluation based on the Alaska Teacher Standards and developed with input from parents, students, and the community; and
WHEREAS, the amended legislation• increases the time a teacher remains on probationary status from two to three years; and• provides, in general, for more public information and involvement in collective bargaining; and• provides for the development of locally determined procedures to address key issues such as. layoff, recall and dismissal; it provides for several mechanisms through which dismissed and nonretained teachers can be heard.
WHEREAS, the compromise helps ensure that a quality teaching staff is provided to meet the needs of Alaska's public school students; so
THEREFORE BE IT RESOLVED that Alaska State Board of Education strongly supports the Governor's Bill for Professional Excellence and urges the Legislature to pass this important legislation.

Ociccor 25. 1995



N E A - A l a s k a
Affiliated Kiri; tht Sattsn&l EJveanen A/ueuttwt

February 2. 1996

Governor Tony Knowles 
State o f Alaska 
P. 0 . Box 110001 
Juneau. AK 99811-0001
Dear Governor Knowles:
N E A -A la s k a  delegates adopted the following new business Item at our 1996 Delegate A s s e m b ly :

M oved  to  A D O P T  N B 1 ft2 fi-7 ( L J h c  G ove rn or's B i l l  fo r  P ro fe s s io n a l E x c e lle n ce in E d u c a t ion : 
N E A -A lo ih a  sh a ll lo b b y  the leg is la tu re  to  support SB  2 0 4 /R B  3 9 8  as subm itted b y  the G o v e rn o r  
as in troduced  o a  January  8 .1 9 9 6

On behalf o f NEA-Alaska, I thank you for your leadership and your support in working to 
improve the quality o f education in Alaska. IIB 389 and SB 204, "The Governor’ s BUI for 
Professional Excellence in Education," represents the efforts and hard work o f many Alaskans. 
We appreciate your efforts to reach a resolution to a very complicated and complex issue. NEA- 
Alaska is ready and willing to offer our assistance in the passage o f this legislation.

We look forward to working with you and your administration during Uie legislative session. We 
will stand behind our commitmcr* to support the compromise bUl that was developed.

Again, thank you.

<
President

ANCHORAGE REGIONAL OFFICE • IMuJ ?„*»« ((mt.*** lC)*.WMnfc.Aiuutf1 'S • *V.*i :*♦ 0SW • FAX. 'V07] 
Jl’.VEAt: flFTICI • t!4 mot • <VU*>M6 I'WO • TAX WT'Jtei***

F.MIUIANKS REGIONAL OmCJt • till C.ATun Swr • (Liwn, W701 • (V07) • FAX ‘*V) :;59



3 1996 A N C H O R A G E  S C H O O L  D IS T R IC T
LEG ISLA T IV E P R IO R IT IE S  "

2nd Session 19th Alaska State Legislature

SCHOOL BOARD PASSES 1996 LEGISLATIVE PRIORITIES
The 1996 Anchorage School District Legislative Priorities for the 2nd Session 
of the 19th Alaska State Legislature were passed by the School Board on 
October 30, 1995 (Attachment).

LEGISLATIVE CH ANG ES TO LAWS A N D  R EGU LATIO NS

.Suppor t  legislative actions in pursuit of professional tcaciving 
excellence

Th e  Anchorage School Board supports Legislative actions in  p u rsu it of p rofessional 
teach ing  excellence as show n by the fo llow ing, and discussed in  the G overnor's p roposed 
leg isla tio n :

L  Require reg u la r teacher evaluations based on adopted professional teaching  
standards. U se  an assessment system  developed and review ed w ith  parent, 
student and com m unity input. Provide staff tra in in g  to adequately m eet 

these goals.

2. Increase the tan * for a teacher to acquire 'continu ing  em ploym ent sta tu s' to 
three fu ll school years.

3. Provide school d istricts w ith increased fle x ib ility  dunng  changing 
condition*. D istricts should have the ab ility as la yo ff teachers w ho h ave  
acquired co ntinu ing  employment status when faced w ith  declin ing  
enrollm ent o r financia l emergency.

• i Elim inate the costly and dup licative tnal de novo p ro v tccn s.

5 . Institute requirem ents for public involvem ent in  school d a m e : nego tiatio ns, 
to provide opportunities for public input and to m ake availab le  a ll in it ia l 
proposal*. Last-best-offer proposals, tentative agreem ents p rio r ro ra tifica tio n  
and fin a l agreem ents readied by the parties at the tim e they are m ade.

Mote: t h i s  document i s  pa r t  of  a 5 poge docu"icnt
produced by the Anch. School d i s t r i c t .  ,0/30/



.*<**

C IT Y  A N D  B O R O U G H  O F JU N EA U  
B O A R D  O F ED U C A T IO N  

R E S O LU T IO N  4-96

A R E S O LU T IO N  S U P P O R T IN G  THE G O V ER N O R 'S  PR O PO SA L  FO R  
PRO FESS IO N A L  EXCELLENCE

W H E R E A S , the rev ised  leg isla tive p roposa l changes the concept o f  
"tenure" to p ro fe ss ion a l competence as a basis fo r g ran ting  and m ain ta in ing  
con tinu ing  em p lo ym en t status; and

W H E R E A S , the p ro p o sa l focuses on  a strong supe rv is ion  and 
eva lua tion  p rocess w h ich  p rov id es fo r  inpu t from  parents , students , and 
com m un ity ; and

W H E R E A S , the p ro p o sa l increases the time a teacher rem ains on  
p roba tiona ry  status from  tw o years to three years and requ ires that teachers, 
regard less o f  the leng th  o f  the ir experience, be system atica lly  eva lua ted  under 
w ritten  eva lu a tio n  p lans d eve loped  th rough  pub lic  pa rtic ipa tion  and  then 
adopted  at the lo ca l le ve l; and

W H E R E A S , the p ro p o sa l p rov id es , in  genera l, fo r  m ore  pub lic  
in fo rm a tion  and  in v o lv em en t in  co llective barga in ing ; and

W H E R E A S , the p rop o sa l p rov id es fo r  the d eve lopm en t o f lo c a lly  
de term ined , ap p rop ria te  and  stream lined  p rocedures to add ress key issues 
such as la y o ff , reca ll, and d ism issa l;

N O W  T H E R E F O R E  BE IT  R E S O LV E D  that the Juneau Schoo l D istric t 
B oard  o f  E duca tion  suppo rts  the G ove rn o r ’s le g isL a v e  p ro p o sa l fo r  
p ro fe ss ion a l exce llence .

A D O P T E D  in reg u la r session h e ld  this 17th day  o f  O ctober, 1995.

A ttest:

C le rk


