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State of Alaska
OFFICE OF THE GOVERNOR

Juneau

March 20, 1995

The Honorable Drue Pearce
President of the Senate
Alaska State Legislature
State Capitol

Juneau, AK 99801-1182

Dear President Pearce;

Under the authority of an. III. see. 18, of the .Alaska Constitution. Iam transmitting a bill
that establishes a t_emporarY retirement incentive program for employees of the state, its
subdivisions, and its school districts, and a temporary separation incentive program for
employees of the state.

Closing the state's fiscal gap will require major changes in state operations over the next
several years. We need to make state government more efficient and eliminate
noncsscnrial services. Our challenge is to accomplish these goals without forcing large
layoffs of emplogees, which could ripple through the private sector and endanger the
health of .Alaska’s economy. Retirement and separation incentive plans have been
successfully used by the private sector and ?overnment to scale back payroll while
eliminating or minimizing the need for layoffs.

Properly structured, these plans can be a cost-effective and humane method of
downsizing. This legislation will make these restructuring tools available to the State of
Alaska, and will extend the retirement incentive program as an option for municipalities
and kS(%hool districts, which arc also facing the need to restructure their operations and
work forces.

Mv Admir.'stration will use the retirement and separation incentives in a strategic
approach, different from prior programs. The last state retirement incentive pro%ram_
aP lied to all departments regardless of their budget or personnel situation, and had linlc
etfect on downsizing or restructuring government.
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Under our approach, the programs will be tailored to the fiscal and staffing requirements
of each department. This approach is similar to P_rlvate sector and federal programs. The
incentives will be used in combination with attrition to permanently reduce die number of
positions on die state payroll. Departments will be able to participate in the incentive
programs only if the programs contribute to their budget and staffing requirements and

are cost effective.

This bill differs from die previous retirement incentive program (RIP) laws, enacted in
1986 and 1989, in that employers are specifically authorized to extend an incentive plan
to employees in certain components (e.g.. certain state divisions slated for major
reductions), in certain job classifications, or certain %eogr_aphlc locations. In addition,
with regard to die state, not all state employees will be eligible to apply during a window
period. Instead die commissioner of administration is audionzed to establish window
periods (of 30 to 60 days) for some departments and not odicrs. This will allow targeting
of departments where major reductions arc contemplated, and will alleviate the “brain
drain” problem diat arose when previous incentive programs were implemented.

The hill also requires that cost savings be shown for each employee allowed to _
participate, and that cost savings be calculated over a three-year period rather than a five-
year period. This change from previous RiP iaws will guarantee diat die retirement
Incentive program produces substantial savings to the state and its local governments and

school districts.

There are some similarities between diis bill and the prior RJP laws. As widi those laws,
this hill provides that eligible state, municipal, and school district employees in the Public
Employees’ Retirement System (PERS) and die Teachers’ Retirement System (TRS? may
obi in three years ot retirement credit, to be applied toward reaching normal or early
retirement ag_e. reducing the actuanal reduction that early retirees must take, or increasing
years of credited service. An employee must p%y the appropriate retirement system the
employee's normal share for these three years of credit, and the employer must Haay the
system the difference between what the employee pays and the actuarial cost of allowing
the employee to participate Applications for partluﬁatlon in the program will be allowed
only during relatively short "window periods,” and the employee mi st retire within
several me.uhs after the end of a window period. The bill imposes substantial penalties
on an employee retiring under the RIP who accepts employment with another PERS or
TRS employer or with a Judicial Retirement System employer, or who is iccmploycd as
a member of the optional university retirement system
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The hill also proposes, for the state only, another temporary incentive program, the
separation incentive lorogram, that has not been used previously by the state, but that has
been used successfully by local governments and school districts in Alaska, by die federal
government, and by die private sector. Under this program, which may be oftered in
conjunction with the RIP or separately from that program, long-term state employees
separating from state sendee may be paid a one-time separation incentive pavment. That
payment would be S25.000 or six mondis” salary, whichever is less, unless a state
deBartment or die office of management and budget sets a lower payment. As with die
RIP, separation incentive payments could be made only if the5( would result in cost
savings to the state over a diree-ycar period; the program would not be open to all state
employees, but could be limited to certain deﬁartments orjob classes; there would be
brief “window Benqu" for application; and there would be substantial penalties for
reemployment by die state within three years.

As this bill works its way through the legislative process, representatives of my
Adrwtnrl]stratlon will be available to answer any questions that members of your body
might have.

| urge your prompt consideration and passage of dus bill.
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STATE OF ALASKA HILL NO. Bill Version: /13 7
1995 LEGISLATIVE SESSION o
(S) Publish Ljic: F& /

Ravision Dato: Dept. Aflocto(L_ All Departments
Tide: An Act rlaimg to rotiromont Inconliva programs., — "BRU:

Component:
Sponsor; Rules Commltto by Roquosl of tho Govornor
Requostor: COMPONENT SERIAL NO.

Consolidated Fiscal Note for Executive Branch
(Thousands of Dollars)

OPERATING EXPENDITURES FY 96 FY 97 FY 98 FY 99 FYOO FY 01

aaata woeee | venne a3aaa Ty
Governor

Administration "53.(26.3 “:5.433.1 331.7 #.13.2.1.3 310.9 310.9
DCED

DCRA

Corrections

Education

Postsecondary

DEC

ADFSG

CFEC

DH&SS

Labor

Law

DMVA

DNR

Puoiic Safety

DOR

DOT&PF

TOTAL 1

ANALYSIS:  (Attach a soparato page tf noco&sary)

This legislation is expected to result in substantial savings in personal services costs for the state: however,
the actual fiscal impact for each department cannot be accurately projected until the program is implemented.
See attached analysis for explanation.

p*aparao by:  Annaiaa McConnail. P'ractoT'/Id'K~la”-Q AV cAt, Phona:  465-4650
Ovmon: Otfica of Vanagamanl and BuOgat da A Data: 1/17»D5
Aoprcvad by Commuionar: JimAvon, CtwolotS t a f f 0%° V17/9S
Agarcy: Ott>ca ot tha cov*mo;

PREPARER TO PROVI ISTRIDUTION.COPIES TO GOVERNORS LEGISLATIVE OFFICE
Ofv Brrvx?rrvl% (Qns"l mgtog C chr?e o%*r%ﬂﬂ%yg C’§>:e oS OFFiC

(At> KWA) W -no iivOOh | ol 2
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ANALYSIS: (continued)

This legislation is expected to result in substantial savings in personal service costs for
the state: however, the actual fiscal impact for each department cannot be accurately

projected for the following reasons:

1. The administration is not planning to implement the legislation in an across-the-
board manner, but instead plans to use a more strategic approach tailored to the
individual budget and staffing requirements of each department. This approach
is similar to that used by many private sector firms, and currently in ur.e by the
federal government in its downsizing program.

The participation of each department will therefore depend on the budget and
staffing situation of the department at the time the program is implemened.
Some departments may not participate in the program if it would not be effective
in meeting their requirements. Other departments may offer the program in only
certam parts of the department that are being restructured or downsized.

2. The number of employees eligible to participate in both the retirement incentive
program and the separation incentive program has not yet been established.
The number of employees meeting the basic eligibility criteria will bo identified
soon; however, the retirement and separation incentive programs may be offered
to only a portion of these employees, as described above.

3. Another vanable which will affect actual savings is the percentage of employees
that will elect to participate in the retirement and separation incentive programs if
they are offered to them. Tho participation rate in the last state RIP in 1989-90
averaged approximately 30 percent. However, this rate varied substantially oy
department. In addition, the separation incentive program has not been used by
the state before, so there is no history of participation rates for this program.

The fiscal impacts shown for the Department of Administration reflect the administrative
costs for the Division of Retirement and Benefits and the Division of Finance to perform
their responsibilities under the bill. The costs for the Division of Retirement and Benefits
would be paid through an administrative charge for participating employers. See the
attached fiscal notes from the two divisions for more details.

Page 2 of 2



FISCAL NOTE No
STATE OF ALASKA
36

19% LEGISLATIVE SESSIN Sill Version: , = T—

(S*" FulLisli Date:

Revision D ate: Department Affected: Administration
Title: An Act relating to retirement incentiveprograms for the BRU: Retirement & Benefits

public employees' retirement systemand the teachers' .. Component: Retirements Benefits
Sponsor Rules Committee by Request of the Governor

Requestor. COMPONENT SERIAL NO. 64
EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING EXPENDITURES FY 96 FY 97 FY 98 FY 99 FYOO FY 01
PERSONAL SERVICES 489 1 489.1 289 3 289 3 289.3 289.3
TRAVEL 8.0 80 3.0 3.0 3.0 3.0
CONTRACTUAL 277 227 16.5 16 5 165 165
SUPPLIES 132 3.0 21 2.1 21 21
EQUIPMENT 1080 0.0 00 00 00 0.0
LAND & STRUCTURES 0.0 0.0 0.0 00 0.0 0.0
GRANTS. CLAIMS 0.0 00 0.0 00 0.0 0.0
MISCELLANEOUS 0.0 00 00 0.0 0.0 0.0
TOTAL OPERATING 646 0 522.8 3109 310 9 3109 3109

| CAPITAL EXPENDITURES 00 | 0.0 0.0 00 1 00 1 00

| CHANGE INREVENUES | 1 1 09 1 001 PP Q1 9 1 .20 |
FUND SOURCE: (Thousands of Dollars)
1002 Federal Receipts 00 0.0 00 00 0.0 0.0
1003 GF Matcn 00 0.0 00 00 00 0.0
1004 GF 00 00 0.0 0.0 00 0.0
1005 GF/Program Receipts 00 00 00 00 00 0.0
1006 GF/MHTIA 00 00 0.0 00 0.0 00
OTHER 64G0 522 8 3109 3109 3109 3109
1lorn 6460 . ? 3109 . 22S8.2_ 3.79.9. 3109
Estimate of any current year (FY 95) cost: zero
FULL-TIME 2 2 2 2 2 2
PART-TIME 0 0 0 0 0 0
TEMPORARY 11 11 5 0 9 0
ANALYSIS: (Attach a separate page if necessary)
The actuarial costs to participating employers duo to this program are to bo paid up front and no additional costs to the
systems aro anticipated. An administrative chargo for participating employers will covor tho incroasod costs of
admimstonng the retirement incentive program.

Proceed by Robert F Stgle [ Phono 165-447Q

bms-co etirement & Benefit Date

Approved by Commissioner Marti Bover

Agency Department gf Agnwvnrratwn.

1
PREPARER TQ PROVIDE AL% DISTRIFUTION COEIES 10 GOV,ERNbR 5 LEGASLATIVE OFFICE
For further ostnbué&cn information, ca* the Governor's Legalatwe Office
Rev 01(95 Page 1 X
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ANALYSIS: (continued)

Ttiis bill creates a retirement incontrvo program for the Public Employees’ (PERS) and Teachers' (TRS) Retirement Systems.
In addition, itallows for separation bonuses for state employees. Authorization of a RIP for State employees could begin as
early as July 1, 1995 or as late as June 30,1998. RIP eligibility periods for state employees would be designated by the
Commissioner of Administration. RIP window periods would last from 30-80 days. Tho University of Alaska may adopt a RIP
between Juno 30, 1995 and December 31, 1995. Participating PERS political subdivision employers may adopt a RIP
between December 31,1995 and Juno 30.1996. Participating TRS omployers may adopt a RIP between June 30.1995
and December 31.1995. active PERS and TRS members could retire on an accelerated basis with an increased benefit
under tho following conditions: at ago 47, ifvested; with 17 years of service as a qualified peace officer, fire fighter or teacher;
or with 27 years of credited service in tho PERS. Before qualifying for an accelerated benefit, however, the member must
pay a lump sum indebtedness payment or take an actuarial reduction from their lifetime benefit for the indebtedness amount.

Wo estimate that two pormanent employees will bo needed to manage the operations of the program and increased servico
demands into the future. Eleven long-term non-permanent employees will also be needed over the next two fiscalyear,

with fivo of those to remain for the third fiscal year. Personnel will handle increased counseling, address and beneficiary

changes, account maintenance, and other services. Subsequent increases in the number of retirees will necessitate

increased pormanent employees to handle the increased demand for information and services.

We estimate that we will noed to increase our normal number of counseling trips by five tnps over the next two fiscal years
to assure that mombors understand tho options and requirements of tho program
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The total estimated administrative cost to the division by fiscal year is as follows:

FY 1996 FY 1997 FY1996
PERSONAL SERVICES
FY 1996
2 Retirement 4 Benefits Specialist 1 $103.0
5 Retirement 4 Benefits Tech I/ll (NP) 186.0
1 Accounting Te n Il (N/P) 41.1
3 Accounting Clerk Il (NP) 100.8
2 Admin Clerk | (NP)
TOTAL FY 1996 CO STS .o
FY 1997
2 Retirement 4 Benefits Specialist | S103.0
5 Retirement 4 Benefits Tech I/ll (NP) 186.0
1 Accounting Tech Il (N/P) 41.1
3 Accounting Clerk 1ll (NP) 100.8
2 Admin Clerk 1(NP) 58.2
TOTAL FY 1997 COSTS e
FY 1998
2 Retirement 4 Benefits Specialist | S103.0
3 Retirement 4 Benefits Tech /Il (N/P) 111.6
1 Accounting Tech Il (N/P) 41.1
1 Accounting Clerk 1 (N/P) 336
TOTAL FY 1998 CO STS .t
TRAVEL
Traveling to various locations throughout tho stato
to counsel prospoctivo retirees and give seminars. 8.0 8.0 3.0
CONTRACTUAL
Communication (Telophono. Postage) 140 13.2 96
Mainframo Computer Time 9.7 8.8 62
Sottwaro Maintenance 3.3
Trammg/Risk Management 7 . J.
Total Contractual 27.7 227 16.5

SUPPUES
Office Supplies. Calculators, software 132 30 21
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FY 1956 FY 1997 FY 1998

EQUIPMENT
Computer Workstations 44 0 0.0 0.0
File Cabinets (2) .8 0.0 0.0
Office Chairs (3) 6.6 0.0 0.0
Microfiche Viewers (11) 6.6 0.0 0.0
Office Workstations 10.0 0.0 0.0
Computer/Network Printers 12.0 0.0 0.0
Computer Network Upgrades 21.4 0.0 0.0
Telephone Unit (11) 6.6 0.0 0.0
Total Equipment 108.0 _JL2
TOTAL OPERATIONS COST S646.0 S$522.8 $310.9

The retirement technicians, retirement specialists, accounting technicians, and accounting clerks need constant access
to the PERS and TRS computer files. We do not have any excess terminals, microfiche viewers, or calculators. Our
equipment request will satisfy our oquipment needs for the duration of thir program. We propose the purchase of personal
computers to be used as terminals because they will be compatible with the division’s local area network.

We are also proposing the purchase of two additional computer printers. The previous RIPs put a great demand on our
exKting printers and we wore always in a state of backlog. Our current day-to-day printer needs maximize the capacity of
our existing printers. After comparing the cost of leasing printers for two years, coupled with our existing needs, purchasing
new pnntors would be moro cost effective.

All administrative costs of the program will be paid in advance by participating employers as required by the bill.

Funding Sourco Breakdown for FY 1996'

1029 PERS 355.3
1034 TRS 290.7



Pg)sS '{IOISI INFORMATION R.S EEN UPDATED AND FUNDING R-  BEEN UPDATED.

I
/

6/95 Portion Information Inquiry/Update 11:43:37
Position: 02-02#144 Project: O Salary Costs: 36,444 .00
Component: 02-95-05-08-00-00 Region: Benefits Costs: 15.071.30
Scenario: 2 FY: 96 COLA %= 0.000 Total Coses: 51.515.30
Actuals not available (Status: UNKNOWN ) | Retirement Code:

Step: A for 12.0 months & Step: B for _0.0 months (total: 12.00 )
00/00/00 Merit Date; use merit defaults? N ( 0.0@ & 0.0 @ )
0 Class/Sched Prefix: 2 Schedule: 2A (actual: )

Bargaining Unit: GG Range: 16 (actual: )

Location Code: AWA P~race: JUNEAU

Job Class Code: P1442 Title: RETIREMENT BEN SPEC |

Seasonal Indie.: A Type:
Optional Override Salary Rates:
Monthly Rate: 0.00 for 0.0 months & rate of 0.00 for 0.0 months
Hourly Rate: 0.00_ for 0.0 months Frozen at this rate? (Y/N): N
Press ENTER to_uPdate record; enter # or use PF key to ?'0 to another screen:
|=Premium pay info 2=Funding info 4=Code Translations 6=Calculations
7-MISC NEW POS DATA  8=Detail Report 12=Exit w/o update Selection: 0_



POSITION INFORMATION HAS EEN UPDATED AND FUNDING HA" BEEN UPDATED.

» 03/16/95 Poi._cion Information Inquiry/I® jate 16:25:27
Position: 02-02#149 Project: O Salary Costs: 28,356.00
Component: 02-95-05-08-00-00 Region: Benefits Costs: 8,887.75
Scenario: 2 FY: 96 COLA %= 0.000 Total Costs: 37,243.75
Actuals not available (Status: UNKNOWN ) Retirement Code: N

Step: A for _6.0 months & Step: B for _6.0 months (total: 12.00 )
00/00/00 Merit Date; use merit defaults? N ( 0.0 @ & 0.0 @ )
0 Class/Sched Prefix: 2 Schedule: 2A (actual: )

Bargaining Unit: GG Range: 12 (actual: )

Location Code: AWA Place: JUNEAU

Job Class Code: Px444 Title: RETIREMENT BENEFIT TEC 11

Seasonal Indie. G Type:

Optional Override Salary Rates:

Monthly Rate: 0.00 for 0.0 months & rate of 0.00 for _0.0 months

Hourly Rate: 0.00 for 0.0 months Frozen at this rate? (Y/N): N
Press ENTER to uPdate record; enter # or use PF key to ?o to another screen:
|=Premium pa 0 2=Funding info 4=Code Translations 6=Calculations
7=MISC NEW POS DATA  8=Detail Report 12 Exit w/o update Selection: 0_



POSITION INFORMATION HAS “EEN UPDATED AND FUNDING HAn BEEN UPDATED.
03/16/95 Pot_cion Information Inquiry/L. .ate 16:26:04
Position: 02-02#151 Project: 0 Salary Costs: 31.740.00
Component: 02-95-05-08-00-00 Region: Benefits Costs: 9,328.01
Scenario: 2 FY: 96 COLA %= 0.000 Total Costs: 41.068.01
Actuals not available (Status: UNKNOWN ) Retirement Code: N

Step: A for 12.0 months & Step: B for _0.0 months (totaJ: 12.00
00/00/00 Merit Date; use merit defaults? N ( 0.0 @ & 0.0 7?
0 Class/Sched Prefix: 2 Schedule: 2A (actual:
Bargaining Unit: GG Range: 14 (actual:
Location Code: AWA Place: JUNEAU
Job Class Code: P1211 Title: ACCOUNTING TECH 11
Seasonal Indie.: G Type:
Optional Override Salary Rates:
Monthly Rate: 0.00 for _0.0 months & rate of 0.00 for 0.0 months
Hourly Rate: 0.00 for 0.0 months Frozen at this rate? (Y/N): N

Press ENTER to update record;
I=Premium pay info 2=Funding info
7=M1SC NEW POS DATA 8=Detail Report

enter # or use PF key to go to another screen:
4=Code Translations
12=Exit w/0 update

6=Calculations
Selection: O



POSITION INFORMATION HAS TEN UPDATED AND FUNDING H  BEEN UPDATED.
03/16/95 Position Information Inquiry/Update 16:26:37
Position: 02-02#154 Project: 0__ Salary Costs: 25,140.00
Component: 02-95-05-08-00-00 Benefits; Costs: 8,469.35
Scenario: 2 FY: 96 w%/ﬁt 0][000) Total Costs: 33,609.35
Actuals not available (Status: UNKNOWN ) Retirement Code: N

Step: A for 6.0 months & Step: B for 6.0 months (total: 12.00 )
00/00/00 Merit Date; use merit defaults? N ( 0.0 0 & 0.0 ¢ )
0 Class/Sched Prefix: 2 Schedule: 2A (actual: )

Bargaining Unit: GG Range: 10 (actual: )

Location Code: AWA Place: JUNEAU

Job Class Code: P1203 Title: ACCOUNTING CLERK 111

Seasonal Indie.: &G Type:
Optional Override Salary Rates:
Monthly Rate: 0.00 for 0.0 months & rate of 0.00 for 0.0 months
Hourly Rate: 0.00 for _0.0 months Frozen at this rate? (Y/N): N
Press ENTER to update record; enter # or use PF key to ?p to another screen:
|=Premium pay info 2=Funding info 4=Code Translations 6=Calculations
7=MISC NEW POS DATA  8=Detail Report 12=Exit w/o update Selection: 0



POSITION INFORMATION HAS 'EN UPDATED AND FUNDING HA' BEEN UPDATED.
03/16/95 Pos™uion Information Inquiry/U. ate 16:27:02
Position: 02-02#156 Project: O Salary Costs: 21,108.00
Component: 02-95-05-08-00-00 Region: Benefits Costs: 7,944_79
Scenario: 2 FY: 96 COLA %= 0.000 Total Costs: 29,052.79
Actuals not available (Status: UNKNOWN ) | Retirement Code: N
Step: A for _6.0 months & Step: B for _6.0 months (total: 12.00 )
00/00/00 Merit Date; use merit defaults? N ( 0.0 0 & 0.0 @ )
0 Class/Sched Prefix: 2 Schedule: 2A (actual: )
Bargaining Unit: GG Range: 07 (actual: )
Location Code: AWA Place: JUNEAU
Job Class Code: P1133 Title: ADMINISTRATIVE CLERK |
Seasonal Indie. : G Type:
Optional Override Salary Rates:
Monthly Rate: 0.00 for _0.0 months & rate of 0.00 for 0.0 month:
Hourly Rate: 0.00 for 0.0 months Frozen at this rate? (Y/N): N
Press ENTER to update record; enter 4 or use PF key to go to another screen:
I=Premium pay info 2=Funding info 4=Code Translations 6=Calculations
7=M1SC NEW POS DATA 8=Detail Report 12=Exit w/o update Selection: O
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Revision Date:

FISCAL NOTE i J

Title: "An Act relating to retirement incentive

Sponsor Rules Committee

it'll v'.'rsiol - S & ./3 7

© Hiili., DI’

Department Affected: Administration

BRU: Finance

Component: Finance

Requestor:

EXPENDITURES/REVENUES:

OPERATING FY 96
PERSONAL 20.3
TRAVEL 0.0
CONTRACTUAL 0.0
SUPPLIES 0.0
EQUIPMENT 0.0
LAND & 0.0
GRANTS. CLAIMS 0.0
MISCELLANEOUS 0.0
TOTAL OPERATING 20.3
CAPITAL EXPENDITURES ao
CHANGE IN REVENUES 0.0
FUNDING SOURCE.

1002 Federal Receipts 0.0
1003 GF Match 0.0
1004 GF 20.3
1005 GF/Frcgram 0.0
1006 3F/MHTIA 0.0
OTHER 0.0
TOTAL 20.3

Estimate of any current year (FY 95) cost: S
POSITIONS:

FULL-TIME

PART-TIME 1
TEMPORARY

FY 97
20.3
0.0
0.0
0.0
0.0
0.0
0.0
0.0
20.3

00

0.0
0.0
20.3
0.0
0.0
0.0
20.3
0

ANALYSIS: (Attacn a seoarate page if necessary )

See attached.

Pfepared by: Don Wame N ox~

COMPONENT SERIAL NO. _59

(Thousands of Dollars)

FY 98 FY 99 FY 00
20.8 104 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
20.8 104 0.0
0.0 0.0 0.0
0.0 0.0 00
(Thousands of Dollars)
0.0 0.0 0.0
0.0 0.0 0.0
20 8 104 0.0
0.0 0.0 00
0.0 0.0 0.0
0.0 0.0 0.0
20.8 104 0.0
1 1

Phone: 463.2240

Division: F-nance

Date

Approved by Commissioner Mark Bover
Agency: Department of Aomimstraticn

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR S LEGISLATIVE OFFICE

For further distnbution information call the Governors Legislative Office

Rev 10/94
¢ 'omorrcteGisuATMnn.nwoM [U

Page _1J

FY 01

of

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

n
N



The Division of Finance 1is responsible for verification of
employment history and processing of termination pay for ail state
employees. This includes verifying the length of employment,
accounting for all leave without pay during the entire employment
with the state and determining salaries for the three highest
years. Final and terminal Jleave pay must be processed in
accordance with contractual agreements.

With implementation of a Retirement Incentive Program (RIP) the
workload for these functions would be significantly increased and
additional support will be required by the Division of Finance to
meet processing deadlines. It is estimated a half time Accounting
Technician 1 will be needed in FY 96, 97 and 9 and the first half
of FY 99 to accommodate the additional workload generated by the

Accounting Technician 1,
FY 96 FY 97 FY 98 FY 59

Range 14 A half time. 20.3 20.3
Range 14 3 half time. 20.8 10.4
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7,000 Anxious Slate Workers Accept Va.'s First Buyout

ny Peter liskcr

fok Slit W»e»

RICHMOND. Match 31-Rather
than risk being laid off. more than
0 state Wwkrrs today decided

t0

tqhe first buyout ever offered by
Virginia will result in the largest ong-
time clodus from slate 8ovemmer tin
decades. Em onees hatl until 5 p.m.
today to notity their %sseso their |n
tentrons and,” although numbers still
were sketchy ton ht it was dear that
many of them—fr m plumbers to se-
nior managers one of every 16 work-
ers—Were signing up.

Depending on seniority, those

leaving will receive as much as nine
months of salan( plus other benefits.
I all were the yprca state worker,

makrng $25,000 after 10 years' em-

ployment, direct severance alone
would cost Virginia $67.8 million If
none were re Iaced Imwever, the
state ultimately wouk| sare $1762
mrlIron ]USt In salaries for one year.
Off |cras hadnt predicted how

manty Pe the buyout might at-
tract. and the heav %response rlearly
e number will

surErrsed them
ake it much easier for Gov.
Geor%e Allen t 3 to shrink state
government without the emotional
and economic turmoil that comes
with widespread firings An Allen ad-

ministration, task force has recom-
mended paring Ihe work force by 15
ercent, or roughly 17.000 jobs, by
nuar 1998 aIthouOgh the over-
nor as not committed to th at goal.
Michael K, Thomas. Allen's secre-
tary of administration, uid_lie was
veased by the tumout. "Certainly
he more people who want to leave
state service voluntarily lhe better."
be sﬁrd ‘tecaue Ilut %;ets us closer
to the governors goal of reducing
lhe sug of slate government, hit in
a way that doesn’t base an adverse
|mPart on employees "
_ Ilut The general puhhr anil feel Ihe
|mBact from mator vehicle offices to
pulic turnertilirs to mental hospi-

tals. as employee* with decades of
eiperience socklenly dcpail without
being replaced

"It" could substantially reduce goy-
ernment services,” tad”IVI. Kenneth
R ltim (H Redonr) a senior memler
of (lie House App

ment for a lot of things, and il there's
701 Someone there 14 help us out at
the Jmotor vehicles) offrce or the
health department, you're going to
hear the other sate of this *

The 7.618 plus rmp*oLees repir-
sent more than 6 percent of the
state’s 111.186 Workers That hy far f
eckpses any recent rot m lhe work
force. Eseri during Ihe recrnt reces-

opmimnt Commit-
tee. *[Ae it nr not. »e turn to govern-

sron 15.15 employers look then Gov.
Dou asWrMer Lo} U onfrty re-
tirement mren| srs |n
Inlay's tush for lhe door attests In
the fear and anvrly under a governor
who multnely assalls Ihe gmejntnenl
[*uratnt.wy as Wuird amrlorfimmt
"It teds s [lut ¥ou got a stole Ixt
of (Topic *1*® wanit In get nit of gos-
eminent service.* said Sen Ifkhud J.
Holland 11 Idr of Wi ht% Who helped
pas* legnlaimn auihmmng liar sever-
ance package "Morale liaS hecn sery
low recentIEg amonlg stale rmpkoyers.”
Joan S Dent, director of the Vu-
mu Governmenta Em o ee* As-

uaI rrifce fooded
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AMENDMENT « 4

OFFERED IN THE SENATE BY SENATOR MILLER
T0: SB 137

Page L line 2. afeer the first occurrence of "system "
Insert " the judicial retirement system,”

Page 7. after line 20:

Insert a new bill action to read:

"o Sec 9. PROVISION AND AUTHORIZATION FOR ADMINISTRATIVE DIRECTOR
OF COURT, (a) The chief justice of the state supreme court may adopt a retirement
incentive plan for an administrative director of the Alaska Court System who is a member
of the judicial retirement system under AS 22.25.012 if participation in the plan will result
in savings to the court system in personal services costs within three yean after the
commencement of the plan. The administrative director may participate only if the
administrative director is vested in the judicial retirement system and will be qualified to
retire under AS 22.25.010 after receipt of the retirement incentive. To participate, the
admimstrauvc director shall apply to the commissioner ¢f administration to participate in the
approved court system plan.

(b) The court system shall include in the reuremcnt incentive plan a reimbursement
agreement that requires the court system, for each administrative director of the Alaska Court
System who is retired under the plan, to reimburse the judicial reuremcnt system within three
years after the end of the fiscal year in which the administrative director is appointed to
retirement in an amount equal to

(1)  the actuarial equivalent of the difference between the benefits the
administrative director receives after the addition of the credit under (e) of this section and
the amount the participant would have received without the credit, less the total of the amount
the participant has paid on the indebtedness determined under (d) of this section: and

(2) an appropriate share of the administrative costs of the program.
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(c) A rciircment incentive plan adopted under this section must provide that
contributions from the court system under (b) of this section take priority over other
obligations of the court system to the maximum extent permitted by law.

(d) An administrative director of the Alaska Court System who participates in an
approved rciircment incentive plan is indebted to the system. The amount of indebtedness
is equal to 21 percent of the director's actual annual compensation for the year in which the
director terminates employment to participate in the program, or the calculated annual
compensation for an administrative director who works fewer than 12 months. An
outstanding indebtedness at the time the adminis*'*itivc director is appointed to retirement
under an approved retirement incentive plan will require an actuarial adjustment to the
benefits payable to the director.

(c) An administrative director of the Alaska Court System who participates in an
approved retirement incentive plan receives a credit of three years that may only be used to
meet the age requirements for normal or early retirement under AS 22.25.010(d).

(f) The chief justice of the Alaska Court System may adopt, and file with the
commissioner of administration for approval, a proposed retirement incentive plan for the
administrative director of die court system who is a member of the judicial rctircment system.
Upon the request of the chief justice, the commissioner of administration shall establish a
period dunng which an admimstrauvc director eligible to participate in the retirement
incentive plan of the court system may apply to the commissioner of administration to
participate in the court systems approved plan. The pcnod shall begin no earlier than July 1.
1995. and end no later than June 30. 1998. The pcnod shall be no less than 30 days and no
more than 60 days in duration and may not begin less than 30 days after establishment The
chief justice is not required to request an application period.

(g) The commissioner of administration may not accept the application of an
administrative director of the court system to participate in an approved retirement incentive
plan adopted under this section unless the administrative director will be appointed to
retirement not later than the first day of the month that is six months after the last day of the
application penod established by the commissioner under (0 of this section. The chief
justice, in a plan adopted urdcr this section, may set an earlier date by which an

administrative director must be appointed to retirement in order to participate in the plan.M
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Renumber the following hill sections accordingly.

Page 11, after line 21;
Insert a new subsection to read:

9-GS0044\A |

"(c) Unless provided otherwise in this Act, the definition set out in AS 22.25.900
applies to provisions in see. 9 of this Act that relate to the judicial retirement system and

members of the judicial retirement system."

Rclctter the following subsection accordingly.

Page 11, after line 22:
Insert a new paragraph to read:

"(1) "judicial retirement system" means the retirement system established for

judges and justices in AS 22.25;"

Renumber the following paragraphs accordingly.

Page 12. line 12
Delete *10"
Insert "11"

Page 12. line 13. after "Sections 4 « 7™

Insert "and 9"



TONY KNOWLES, GOVERNOR

OFFICE OF THE GOVERNOR P 0 boxiooto
JUNEAU. ALASKA 99811-0020
OFFICE OF MANAGEMENT AND BUDGET T (004659008
March 29, 19%

The Honorable Lyda Green
Senator _
Room State Capitol
Juneau, Alaska 99801-1182

Dear Senator Green:

| am writing to request that a hearing be scheduled on SB 137, Governor Knowles’
retirement incentive legislation. This bill would make retirement incentive
programs available as a budget reduction and restructuring tool for the State of
Alaska, municipalities, and school districts.

The budget reductions needed over the next few years in stale and local govern-
ments and school districts will be much more difficult to achieve without additional
management tools. Retirement incentives are an important management tool to
scale back payrolls at both the state and local levels, while minimizing layoffs and
impacts on the Alaska economy.

The Knowles Administration plans to use retirement incentives in a strategic
approach, similar to private sector and federal proqrams. ‘Rather than an across-the-
board program, the use of retirement incentives will be tailored to the fiscal and
staffing requirements of each department. The program will be used in combina-
tion with attrition to permanently reduce positions on the state payroll. Depart-
ments will only be allowed to participate in the program if it is cost effective and
useful in meeting budget or staffing objectives.

| urge you to provide a prompt hearmﬂ for this legislation so it can be acted on this
session. 1would tv happy to.meet with you or your staff to discuss the bill and
answer an qruestlons you might have. ‘A copy of the Governor's transmittal letter
is enclosed. Thank you for your consideration”ot this request.

Director

MAR 2 9 1995
0l*m e
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