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J u n e a u

March 20, ! 995

The Honorable Drue Pearce 
President of the Senate 
Alaska State Legislature 
State Capitol 
Juneau, AK 99801-1182

Dear President Pearce:

Under the authority of an. III. see. 18, of the .Alaska Constitution. I am transmitting a bill 
that establishes a temporary retirement incentive program for employees of the state, its 
subdivisions, and its school districts, and a temporary separation incentive program for 
employees of the state.

Closing the state's fiscal gap will require major changes in state operations over the next 
several years. We need to make state government more efficient and eliminate 
noncsscnrial services. Our challenge is to accomplish these goals without forcing large 
layoffs of employees, which could ripple through the private sector and endanger the 
health of .Alaska’s economy. Retirement and separation incentive plans have been 
successfully used by the private sector and government to scale back payroll while 
eliminating or minimizing the need for layoffs.

Properly structured, these plans can be a cost-effective and humane method of 
downsizing. This legislation will make these restructuring tools available to the State of 
Alaska, and will extend the retirement incentive program as an option for municipalities 
and school districts, which arc also facing the need to restructure their operations and 
work forces.

Mv Admir.'stration will use the retirement and separation incentives in a strategic 
approach, different from prior programs. The last state retirement incentive program 
applied to all departments regardless of their budget or personnel situation, and had linlc 
effect on downsizing or restructuring government.



Under our approach, the programs will be tailored to the fiscal and staffing requirements 
of each department. This approach is similar to private sector and federal programs. The 
incentives will be used in combination with attrition to permanently reduce die number of 
positions on die state payroll. Departments will be able to participate in the incentive 
programs only if the programs contribute to their budget and staffing requirements and 
are cost effective.

This bill differs from die previous retirement incentive program (RJP) laws, enacted in 
1986 and 1989, in that employers are specifically authorized to extend an incentive plan 
to employees in certain components (e.g.. certain state divisions slated for major 
reductions), in certain job classifications, or certain geographic locations. In addition, 
with regard to die state, not all state employees will be eligible to apply during a window 
period. Instead die commissioner of administration is audionzed to establish window 
periods (of 30 to 60 days) for some departments and not odicrs. This will allow targeting 
of departments where major reductions arc contemplated, and will alleviate the "brain 
drain" problem diat arose when previous incentive programs were implemented.

The bill also requires that cost savings be shown for each employee allowed to 
participate, and that cost savings be calculated over a three-year period rather than a five- 
year period. This change from previous RrP iaws will guarantee diat die retirement 
incentive program produces substantial savings to the state and its local governments and 
school districts.

There are some similarities between diis bill and the prior RJP laws. As widi those laws, 
this bill provides that eligible state, municipal, and school district employees in the Public 
Employees’ Retirement System (PERS) and die Teachers’ Retirement System (TRS) may 
obi in three years ot retirement credit, to be applied toward reaching normal or early 
retirement age. reducing the actuanal reduction that early retirees must take, or increasing 
years of credited serv ice. An employee must pay the appropriate retirement system the 
employee's normal share for these three years of credit, and the employer must pay the 
system the difference between what the employee pays and the actuarial cost of allowing 
the employee to participate Applications for participation in the program will be allowed 
only during relatively short "window periods," and the employee mi st retire within 
several mc.uhs after the end of a window period. The bill imposes substantial penalties 
on an employee retiring under the RIP who accepts employment with another PERS or 
TRS employer or with a Judicial Retirement System employer, or who is iccmploycd as 
a member of the optional university retirement system
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The bill also proposes, for the state only, another temporary incentive program, the 
separation incentive program, that has not been used previously by the state, but that has 
been used successfully by local governments and school districts in Alaska, by die federal 
government, and by die private sector. Under this program, which may be offered in 
conjunction with the RIP or separately from that program, long-term state employees 
separating from state sendee may be paid a one-time separation incentive pavmcnt. That 
payment would be S25.000 or six mondis’ salary, whichever is less, unless a state 
department or die office of management and budget sets a lower payment. As with die 
RIP, separation incentive payments could be made only if they would result in cost 
savings to the state over a diree-ycar period; the program would not be open to all state 
employees, but could be limited to certain departments or job classes; there would be 
brief "window periods" for application; and there would be substantial penalties for 
reemployment by die state within three years.

As this bill works its way through the legislative process, representatives of my 
Administration will be available to answer any questions that members of your body 
might have.

I urge your prompt consideration and passage of dus bill.

T h e  H o n o ra b le  D ru e  Pearce
M a r c h  20. 1995
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F I S C A L  N O T E Nc. 3
STATE OF ALASKA
1995 LEGISLATIVE SESSION

Ravision Dato: ______________________________________________
Tide: An Act rnlaimq to rotiromont inconliva programs.,

Sponsor:
Requostor:

Rules Commltto by Roquosl of tho Govornor

HILL NO. Bill Version: / 3  7
(S) Publish L’jic : /* & /

Dept. Aflocto(L_ 
" BRU: 
Component:

All Departments

COMPONENT SERIAL NO.

Consolidated F isca l Note fo r Execu tive  B ranch

(T h o u san d s  of D o llars)

O PERA TIN G  E X P EN D IT U R ES F Y  96 FY  97 FY  98 FY  99 FYOO FY  01

Governor aaata • ••• • • •••• • •••• aaaaa • ••••
Administration 666.3 543.1 331.7 321.3 310.9 310.9

D CED
• • • • • • •••• #••••

DCRA
Corrections
Education

Postsecondary

D EC
AD FSG

C F E C

DH&SS
Labor
Law
DMVA

DNR
Puoiic Safety

DOR
DOT&PF

TO TAL 1 .........

ANALYSIS: (Attach a soparato page tf noco&sary)

This legislation is expected to result in substantial savings in personal services costs for the state: however, 
the actual fiscal impact for each department cannot be accurately projected until the program is implemented. 
See attached analysis for explanation.

p*aparao by: Annaiaa McConnail. P ' r a c t o T ' / ld 'K ^ Ia ^ -Q .^ V c ^ t .
Ovmon: Otfica of Vanaqamanl and BuOqat d  ^  Data: 1/17»D5

Phona: 465-4650

Aoprcvad by Comm uionar: Jim Avon, Ctwol ot S t a f f 0*t °  V17/9S
Agarcy: Otf>ca ot tha Gov* mo;
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FISCAL NOTE

STATE OF ALASKA B ILL NO.
1995 LEG ISLAT IVE SESSION

ANALYSIS: (continued)

This legislation is expected to result in substantial savings in personal service costs for 
the state: however, the actual fiscal impact for each department cannot be accurately 
projected for the following reasons:

1. The administration is not planning to implement the legislation in an across-the- 
board manner, but instead plans to use a more strategic approach tailored to the 
individual budget and staffing requirements of each department. This approach 
is similar to that used by many private sector firms, and currently in ur.e by the 
federal government in its downsizing program.

The participation of each department will therefore depend on the budget and 
staffing situation of the department at the time the program is implemened.
Some departments may not participate in the program if it would not be effective 
in meeting their requirements. Other departments may offer the program in only 
certam parts of the department that are being restructured or downsized.

2. The number of employees eligible to participate in both the retirement incentive 
program and the separation incentive program has not yet been established.
The number of employees meeting the basic eligibility criteria will bo identified 
soon; however, the retirement and separation incentive programs may be offered 
to only a portion of these employees, as described above.

3. Another vanable which will affect actual savings is the percentage of employees 
that will elect to participate in the retirement and separation incentive programs if 
they are offered to them. Tho participation rate in the last state RIP in 1989-90 
averaged approximately 30 percent. However, this rate varied substantially oy 
department. In addition, the separation incentive program has not been used by 
the state before, so there is no history of participation rates for this program.

The fiscal impacts shown for the Department of Administration reflect the administrative 
costs for the Division of Retirement and Benefits and the Division of Finance to perform 
their responsibilities under the bill. The costs for the Division of Retirement and Benefits 
would be paid through an administrative charge for participating employers. See the 
attached fiscal notes from the two divisions for more details.
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1995 LEGISLATIVE SESSIN , — 7--
( S '  F u L i s l i  D a t e :

Revision D a t e :_________________________________________________________ Department Affected: Administration________________________________
Title: An Act relating to retirement incentive programs for the BRU: Retirement & Benefits__________________________________
public employees' retirement system and the teachers' . . Component: Retirem ents Benefits_______________________________
Sponsor Rules Committee by Request of the Governor___________ ________________________________________________________________________
Requestor._______________________________________________________________ COMPONENT S E R IA L  NO. 64__________________________________

FISCAL NOTE
STATE OF ALASKA

EX P EN D ITU R ES/R EV EN U ES :   (Thousands of Dollars)
O PERATIN G EX PEN D ITU R ES FY  96 FY  97 FY  98 F Y  99 F Y 0 0 FY  01

PERSO N A L S E R V IC E S
TR A V EL
CON TRACTUAL
S U P P L IE S
EQUIPM ENT
LAND & S T R U C T U R ES
GRAN TS. CLAIM S
M ISCELLA N EO U S

489 1 489.1 289 3 289 3 289.3 289.3
8.0 8 0 3.0 3.0 3.0 3.0

277 22 7 16.5 16 5 165 16.5
132 3.0 2.1 2.1 2.1 2.1

1080 0.0 0 0 0 0 0 0 0.0
0.0 0 .0 0.0 0 0 0.0 0.0
0.0 0 0 0.0 0 0 0.0 0.0
0.0 0 0 0 0 0.0 0.0 0.0

TO TAL O PERATIN G 646 0 522.8 310 9 310 9 3109 3109

No.

Sill Version: 3 6  / 3 7

I C A P ITA L EX P EN D ITU R ES 0 0  I 0 .0 0.0 0 0  I 0 0  I 0 0

I CHANGE IN REVENUES I 1 1 09 1 0,0 1 .P.P .! QQ 1 99 1 ...<?.(> I
FUND S O U R C E : (Thousands of Dollars)
1002 Federal Receipts
1003 G F  Matcn
1004 G F
1005 GF/Program Receipts
1006 GF/MHTIA
OTHER__________________
■lorn_____________

0 0 0.0 0 0 0 0 0.0 0.0
0 0 0 .0 0 0 0 0 0 0 0.0
0 0 0 0 0.0 0.0 0 0 0.0
0 0 0 0 0 0 0 0 0 0 0.0
0 0 0 0 0.0 0 0 0.0 0 0

64G0 522 8 310 9 3109 3109 3109
646 0 .. ? 310 9 ._2 2 S .2 _ _______ 3.T9.9. 3109

Estim ate of any current year (FY  95) co s t : zero

FULL-TIM E 2 2 2 2 2 2
PART-TIM E 0 0 0 0 0 0
TEM PO RARY 11 11 5 0 9 . 0

A N A LYSIS : (Attach a separate page if necessary )

The actuarial costs to participating employers duo to this program are to bo paid up front and no additional costs to the 
system s aro anticipated. An administrative chargo for participating em ployers will covor tho incroasod costs of 
admimstonng the retirement incentive program.

Proceed by Robert F S t a le r  
D m s - c o  Retirement & Benefit

Phono  J6S-447Q  

Date

Approved by Commissioner Marti Bover
Agency Department gf Aqnwvnrratwn.

I I

R ev  01(95

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further ostnbu&cn information, ca* the Governor's Legalatwe Office
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FISCAL NOTE

STATE OF ALASKA R ILL NO. RIP Rill
1995 LEGISLATIVE SESSION

A N A LY S IS : (continued)

Ttiis bill creates a retirement incontrvo program for the Public Em ployees’ (P E R S ) and Teachers' (T R S ) Retirem ent System s. 
In addition, it allows for separation bonuses for state em ployees. Authorization of a R IP for State em ployees could begin as 
early as Ju ly  1, 1995 or a s  late as June 30 ,1998 . R IP  eligibility periods for state em ployees would be designated by the 
Commissioner of Administration. RIP window periods would last from 30-80 days. Tho University of A laska  m ay adopt a R IP  
between Juno 30, 1995 and Decem ber 31, 1995. Participating P E R S  political subdivision em ployers may adopt a R IP  
between Decem ber 3 1 ,1 9 9 5  and Juno 30 .1996 . Participating T R S  omployers may adopt a R IP  between June 30 .1995  
and Decem ber 3 1 .1 9 9 5 . active  P E R S  and T R S  m em bers could retire on an accelerated basis with an increased benefit 
under tho following conditions: at ago 47, if vested; with 17 years of service as a qualified peace officer, fire fighter or teacher; 
or with 27 years of credited service in tho P E R S . Before qualifying for an accelerated benefit, however, the member must 
pay a lump sum indebtedness payment or take an actuarial reduction from their lifetime benefit for the indebtedness amount.

Wo estimate that two pormanent employees will bo needed to m anage the operations of the program and increased servico 
demands into the future. E leven  long-term non-permanent em ployees will a lso  be needed over the next two fiscal y e a r ,  
with fivo of those to remain for the third fiscal year. Personnel will handle increased counseling, address and beneficiary 
changes, account m aintenance, and other services. Subsequent increases in the number of retirees will necessitate 
increased pormanent em ployees to handle the increased demand for information and services.

We estimate that we will noed to increase our normal number of counseling trips by five tnps over the next two fiscal years 
to assure that mombors understand tho options and requirements of tho program



FISCAL NOTE

STATE OF ALASKA B ILL NO. RIP Rill
1995 LEG ISLATIVE SESSION

The  total estimated administrative cost to the division by fiscal year is as follows:

F Y  1996 F Y  1997 FY 1 9 9 6

P E R S O N A L  S E R V IC E S
F Y  1996

2 Retirem ent 4  Benefits Specialist 1 S103.0
5 Retirem ent 4  Benefits Tech I/ll (NP) 186.0
1 Accounting T e  n II (N/P) 41.1
3 Accounting C le rk  III (NP) 100.8
2 Admin C lerk  I (N P)
TO TAL F Y  1996 C O S T S ..........................................

F Y  1997

2 Retirem ent 4  Benefits Specialist I S103.0
5 Retirem ent 4  Benefits Tech I/ll (NP) 186.0
1 Accounting Te ch  II (N/P) 41.1
3 Accounting C lerk  III (N P) 100.8
2 Admin C lerk 1 (N P) 58.2
T O T A L  F Y  1997 C O S T S  .........................................

F Y  1998

2 Retirem ent 4  Benefits Specialist I S103.0
3 Retirem ent 4  Benefits Tech  I/ll (N/P) 111.6
1 Accounting Tech  II (N/P) 41.1
1 Accounting C le rk  111 (N/P) 3 3 6

T O T A L  F Y  1998 C O S T S .............................................

T R A V E L
Traveling to various locations throughout tho stato
to counsel prospoctivo retirees and give sem inars. 8 .0 8 .0 3.0

C O N T R A C T U A L
Communication (Telophono. Postage) 1 4 0 13.2 9 6
Mainframo Com puter Tim e 9.7 8 .8 6 2
Sottwaro M aintenance 3.3
Trammg/Risk M anagem ent 7 2 . J .

Total Contractual 27.7 22.7 16.5

S U P P U E S
Office Supplies. Calcu la to rs , software 1 3 2 3 0 2.1

f



FISCAL NOTE

STATE OF ALASKA B ILL NO. RIP Bill
1995 LEG ISLATIVE SESSION

F Y  1956 F Y  1997 F Y  1998
EQ U IPM EN T

Com puter Workstations 44 0 0.0 0.0
File Cab inets (2) .8 0.0 0.0
Office Chairs (3) 6.6 0 .0 0.0
Microfiche V iewers (11) 6.6 0 .0 0.0
Office Workstations 10.0 0 .0 0.0
Computer/Network Printers 12.0 0 .0 0.0
Com puter Network Upgrades 21.4 0.0 0.0
Telephone Unit (11) 6.6 0 .0 0.0

Total Equipment 108.0 - J L 2

T O T A L  O P E R A T IO N S  C O S T S646.0 S522.8 $310.9

The  retirement technicians, retirement specialists, accounting technicians, and accounting clerks need constant access 
to the P E R S  and T R S  com puter files. We do not have any excess terminals, microfiche viewers, or calculators. Our 
equipment request will satisfy our oquipment needs for the duration of thir program. W e propose the purchase of personal 
computers to be used a s  term inals because they will be compatible with the division’s  local area network.

We are also proposing the purchase of two additional computer printers. The previous R IP s  put a great demand on our 
exKting printers and we wore always in a state of backlog. Our current day-to-day printer needs m axim ize the capacity of 
our existing printers. After comparing the cost of leasing printers for two years, coupled with our existing needs, purchasing 
new pnntors would be moro cost effective.

All administrative costs of the program will be paid in advance by participating employers a s  required by the bill.

Funding Sourco Breakdown for F Y  1996'

1029
1034

P E R S
T R S

355.3
290.7



P O S IT IO N  INFORMATION R . S  EEN UPDATED AND FUNDING R- BEEN UPDATED.
0 3 / 1 6 / 9 5  P o r t i o n  I n f o r m a t i o n  I n q u i r y / U p d a t e

Position: 02-02#144 
Component: 02-95-05-08-00-00 
Scenario: 2 FY: 96

Project: 0___
Region:
COLA %= 0.000

Actuals not available (Status: UNKNOWN ) |

Salary Costs: 
Benefits Costs: 
Total Coses:

Retirement Code:

36,444.00
15.071.30
51.515.30

1 1 : 4 3 : 3 7

0 0 /0 0 /0 0
0

Step: A for 12.0 months & Step: B for _0.0 months (total: 12.00 ) 
Merit Date; use merit defaults? N ( 0.0 @ & 0.0 @ )
Class/Sched Prefix: 2 Schedule: 2A (actual: )
Bargaining Unit: GG Range: 16 (actual: )
Location Code: AWA P^ace: JUNEAU
Job Class Code: P1442 Title: RETIREMENT BEN SPEC I__________
Seasonal Indie.: FF Type:

Optional Override Salary Rates:
Monthly Rate: 0.00____ for _0.0 months & rate of 0.00

for 0.0 months
for 0.0 months

Hourly Rate: 0.00_ Frozen at this rate? (Y/N): N

P r e s s  ENTER t o  u p d a t e  r e c o r d ;  e n t e r  #  o r  u s e  PF  k e y  t o  g o  t o  a n o t h e r  s c r e e n :
l = P r e m i u m  p a y  i n f o  2 = F u n d i n g  i n f o  4 = C o d e  T r a n s l a t i o n s  6 = C a l c u l a t i o n s
7 -M I S C  NEW POS DATA 8 = D e t a i l  R e p o r t  1 2 = E x i t  w / o  u p d a t e  S e l e c t i o n :  0 _



P O S IT IO N  INFORMATION HAS EEN UPDATED AND FUNDING HA"  BEEN UPDATED .
• 0 3 / 1 6 / 9 5  P o i . _ c i o n  I n f o r m a t i o n  I n q u i r y / l ^  j a t e  1 6 : 2 5 : 2 7

Position: 02-02#149 
Component: 02-95-05-08-00-00 
Scenario: 2 FY: 96

Project: 0___
Region:
COLA %= 0.000

Actuals not available (Status: UNKNOWN )

Salary Costs: 
Benefits Costs: 
Total Costs:

Retirement Code:

28,356.00 
8,887.75 

37,243.75

N

0 0 /0 0 /0 0
0

Step: A for _6.0 months & Step: B for _6.0 months (total: 12.00 ) 
Merit Date; use merit defaults? N ( 0.0 @ & 0.0 @ )
Class/Sched Prefix: 2 Schedule: 2A (actual: )

GG Range: 12 (actual: )
AWA Place: JUNEAU
Px444 Title: RETIREMENT BENEFIT TEC II_____
G Type:

Bargaining Unit: 
Location Code: 
Job Class Code: 
Seasonal Indie.

Optional Override Salary Rates:
Monthly Rate: 0.00 for 0.0 months & rate of 0.00
Hourly Rate:

for
0 .0 0 for 0.0 months

  _0.0 months
Frozen at this rate? (Y/N): N

P r e s s  ENTER t o  u p d a t e  r e c o r d ;  e n t e r  #  o r  u s e  PF  k e y  t o  g o  t o  a n o t h e r  s c r e e n :
l = P r e m i u m  p a y  i n f o  2 = F u n d i n g  i n f o  4 = C o d e  T r a n s l a t i o n s  6 = C a l c u l a t i o n s
7 =M ISC  NEW POS DATA 8 = D e t a i l  R e p o r t  1 2 = E x i t  w / o  u p d a t e  S e l e c t i o n :  0 _



PO S IT IO N  INFORMATION HAS “ EEN UPDATED AND FUNDING HAn BEEN UPDATED .
• 0 3 / 1 6 / 9 5  P o t _ c i o n  I n f o r m a t i o n  I n q u i r y / L .  . a t e  1 6 : 2 6 : 0 4

Position: 02-02#151 
Component: 02-95-05-08-00-00 
Scenario: 2 FY: 96

Project: 0___
Region:
COLA %= 0.000

Actuals not available (Status: UNKNOWN )

Salary Costs: 
Benefits Costs: 
Total Costs:

Retirement Code:

31.740.00 
9,328.01

41.068.01

N

0 0 /0 0 /0 0
0

Step: A for 12.0 months & Step: B for _0.0 months (totaJ: 12.00 
Merit Date; use merit defaults? N ( 0.0 @ & o. 0 ?
Class/Sched Prefix: 2 Schedule: 2A (actual:

GG Range: 14 (actual:
AWA Place: JUNEAU
P1211 Title: ACCOUNTING TECH II____________
G Type:

Bargaining Unit: 
Location Code: 
Job Class Code: 
Seasonal Indie.:

Optional Override Salary Rates:
Monthly Rate: 0.00____  for _0.0 months & rate of 0.00

0.0 months
for 0.0 months

Hourly Rate: 0.00 for Frozen at this rate? (Y/N): N

Press ENTER to update record; enter # or use PF key to go to another screen:
l=Premium pay info 
7=MISC NEW POS DATA

2=Funding info 
8=Detail Report

4=Code Translations 
12=Exit w/o update

6=Calculations 
Selection: 0



P O S IT IO N  INFORMATION HAS TEN UPDATED AND FUNDING H/  BEEN UPDATED.
0 3 / 1 6 / 9 5  P o s i t i o n  I n f o r m a t i o n  I n q u i r y / U p d a t e

Position: 02-02#154 
Component: 02-95-05-08-00-00 
Scenario: 2 FY: 96

Project: 0___
Region:COLA %= OTOOO

Actuals not available (Status: UNKNOWN )

Salary Costs: 
Benefits; Costs: 
Total Costs:

Retirement Code:

25,140.00 
8,469.35 

33,609.35

N

1 6 : 2 6 : 3 7

0 0 /0 0 /0 0
0

Step: A for _6.0 months & Step: B for _6.0 months (total: 12.00 ) 
Merit Date; use merit defaults? N ( 0.0 @ & 0.0 (? )
Class/Sched Prefix: 2 Schedule: 2A (actual: )
Bargaining Unit: GG Range: 10 (actual: )
Location Code: AWA Place: JUNEAU
Job Class Code: P1203 Title: ACCOUNTING CLERK III__________
Seasonal Indie.: GG Type:

Optional Override Salary Rates:
Monthly Rate: 0.00____ for _0.0 months & rate of 0.00
Hourly Rate: 0.00____ for _0.0 months

for 0.0 months
Frozen at this rate? (Y/N): N

P r e s s  ENTER t o  u p d a t e  r e c o r d ;  e n t e r  # o r  u s e  P F  k e y  t o  g o  t o  a n o t h e r  s c r e e n :
l = P r e m i u m  p a y  i n f o  2 = F u n d i n g  i n f o  4 = C o d e  T r a n s l a t i o n s  6 = C a l c u l a t i o n s
7=M ISC  NEW POS DATA 8 = D e t a i l  R e p o r t  1 2 = E x i t  w / o  u p d a t e  S e l e c t i o n :  0



P O S IT IO N  INFORMATION HAS 'EN UPDATED AND FUNDING HA' BEEN UPDATED.
0 3 / 1 6 / 9 5  P o s ^ u i o n  I n f o r m a t i o n  I n q u i r y / U .  a t e  1 6 : 2 7 : 0 2

Position: 02-02#156 
Component: 02-95-05-08-00-00 
Scenario: 2 FY: 96

Project: 0___
Region:
COLA %= 0.000

Actuals not available (Status: UNKNOWN ) |

Salary Costs: 
Benefits Costs: 
Total Costs:

Retirement Code:

21,108.00 
7,944.79 

29,052.79

N

0 0 /0 0 /0 0
0

Step: A for _6.0 months & Step: B for _6.0 months (total: 12.00 ) 
Merit Date; use merit defaults? N ( 0.0 @ & 0.0 @ )
Class/Sched Prefix: 2 Schedule: 2A (actual: )

GG Range: 07 (actual: )
AWA Place: JUNEAU
P1133 Title: ADMINISTRATIVE CLERK I 
G

Bargaining Unit: 
Location Code: 
Job Class Code: 
Seasonal Indie. : Type:

Optional Override Salary Rates:
Monthly Rate: 0.00____ for _0.0 months & rate of 0.00
Hourly Rate: 0.00____ for 0.0 months

for 0.0 month:
Frozen at this rate? (Y/N): N 

Press ENTER to update record; enter 4 or use PF key to go to another screen:
l=Premium pay info 
7=MISC NEW POS DATA

2=Funding info 
8=Detail Report

4=Code Translations 
12=Exit w/o update

6=Calculations 
Selection: 0

Fj '7



(S) Puiili., ■ bi.'
Revision Date: ___________________________________________________  Department Affected: Administration________________________

Title: "An Act relating to retirement incentive "___________  B R U : F inance______________________________________________________

__________________________________________________________________________  Component: Finance_____________________________________________
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FISCAL NOTE
STATE OF ALASKA

1995 LEGISLATIVE SESSION

E X P E N D IT U R E S /R E V E N U E S : (Thousands of Dollars)

O P E R A T IN G F Y  96 F Y  97 F Y  98 F Y  99 F Y  00 F Y  01

P E R S O N A L 20.3 20.3 20.8 10.4 0.0 0.0

T R A V E L 0.0 0.0 0.0 0.0 0.0 0.0

C O N T R A C T U A L 0.0 0.0 0.0 0.0 0.0 0.0

S U P P L IE S 0.0 0.0 0.0 0.0 0.0 0.0

E Q U IP M EN T 0.0 0 .0 0.0 0.0 0.0 0.0

LAND & 0.0 0 .0 0.0 0.0 0.0 0.0

G R A N T S . C LA IM S 0.0 0.0 0.0 0.0 0.0 0.0

M IS C E LLA N E O U S 0.0 0 .0 0.0 0.0 0.0 0.0

T O T A L  O P E R A T IN G 20.3 20.3 20.8 10.4 0.0 0.0

CAPITAL EXPENDITURES odod

0 .0 0.0 0.0 0.0

CHANGE IN REVENUES 0.0 0 0 0.0 0.0 0 0 0.0

FUN D IN G  S O U R C E . (Thousands of Dollars)

1002 Federal Receipts 0.0 0.0 0.0 0.0 0.0 0.0

1003 G F  Match 0.0 0.0 0.0 0.0 0.0 0.0

1004 G F 20.3 20.3 20 8 10.4 0.0 0.0

1005 G F/Frcg ram 0.0 0 .0 0.0 0.0 0 0 0.0

1006 3F/M H TIA 0.0 0.0 0.0 0.0 0.0 0.0

O T H E R 0.0 0.0 0.0 0.0 0.0 0.0

T O T A L 20.3 20.3 20.8 104 0.0 0.0

Estim a te  o f any  cu rre n t yea r (F Y  95) c o s t : S 0

P O S IT IO N S :

// i J  ■
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FU LL-T IM E

P A R T -T IM E 1 1 1 1

T E M P O R A R Y

A N A L Y S IS : (Attacn a seoarate page if necessary ) 
S e e  attached.

P fepared by: Don W am e ^ x~_________________________________________  Phone: 463.2240
Division: F-nance________________________________________________  __________  Date _______________

Approved by C om m issioner Mark Bover 
Agency: Department of Aomimstraticn
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The Division of Finance is responsible for verification of 
employment history and processing of termination pay for ail state 
employees. This includes verifying the length of employment, 
accounting for all leave without pay during the entire employment 
with the state and determining salaries for the three highest 
years. Final and terminal leave pay must be processed in 
accordance with contractual agreements.

With implementation of a Retirement Incentive Program (RIP) the 
workload for these functions would be significantly increased and 
additional support will be required by the Division of Finance to 
meet processing deadlines. It is estimated a half time Accounting 
Technician I will be needed in FY 96, 97 and 99 and the first half 
of FY 99 to accommodate the additional workload generated by the

Accounting Technician I,
FY 96 FY 97 FY 98 FY 59 

Range 14 A half time. 20.3 20.3
Range 14 3 half time. 20.8 10.4
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E n t i c e m e n t s  t o  q u i t  

a t t r a c t  7 , 0 0 0  t a k e r s
G ov . A l le n  w an ts  to  c u t s ta te  w o rk e rs

RICHMOND (API -  More than
7,000 state employees — about 6 
percent o f the work force — arc 
seeking retirement or cash buy­
outs undtr an Allen administra­
tion plan to cut the size o f state 
government.

As o f yesterday's deadline to en­
roll in the program, at least 7,048 
of the state's 113,000 employees — 
one out o f every 16 workers — had 
offered to quit, said Secretary o f 
A dm in is tra t io n  M ichae l E. 
Thomas.

The figure exceeded an admin­
istration projection o f 6,000 and 
was expected to grow. Some agen­
cies anticipated losing hundreds 
o f employees; others, more than 1,000.

Gov. George Allen, a Republi­
can. has said he may ck mate 
more than 16,000 state jobs oy the 
time he leaves office in January 
1998.

•The plan was designed to in­
duce state employees to leave vol­
untarily, and 1 think that it's work­
ing,’* Mr. Thomas said. - ’.Ve don't 
see that there’s anything beyond 
that.”

But Joan Dent o f the Virginia 
Governmental Employees Associ­
ation said the flood o f applications 
shows that workers are sick of be­
ing depicted by Mr. .Mien as lazv 
and ovcrpaid.

“ I tlunk people are kind o f fee 
up. and saying, Tt’s time for me to 
go.' ”  said Ms. Dent, whose organi­
zation is challenging Mr Allen's 
hiring and firing policies in a Rich- *

mond Circuit Court lawsuit.
Or as Art Buchlcr I I I . a 10-year 

senior environmental engineer 
seeking a buyout from the Depart­
ment o f Environmental Quality, 
put it:

‘ I considered it an honor to 
work for the commonwealth. Quite 
frankly all those factors have be«.n 
removed — job stability, job secu­
rity and the overall feeling mat 
you're improving and protecting 
the environment.

"We used to have the feeling that 
we were wearing the white hats — 
that we were the good guys."

Under the Workforce Transition 
Act. employees who o ffe r to leave 
could receive a premium equiva­
lent to nine months’ pay. The 
amount is based on length o f ser­
vice.The administration has until 
April 15 to accept o r reject re­
quests to leave the government 
payroll. Mr. Allen has said he won't 
allow the plan to affect vital ser­
vices. such a s  education and pub­
lic safety.

“A lot o f people have applied, but 
not everyone will be approved," 
Ms. Dent said. “ So. at the end o f 
this process, there will be a lot o f 
disappointed people.”

Mr. Thomas would not say how- 
many employees might be barred 
from quitting.

The law also includes an early 
retirement feature. Workers 50 or 
older with a minimum o f 10 years 
service could seek a reduced 
benefit.

D . C .  G e n e r a l  c u t s  s t a f f ,  
b e d s  t o  c o p e  w i t h  d e f i c i t

The District yesterday fired 194 
employees, including 41 doctors.—•  «- — i lt  — ^ .i._  ,---------------1

Hospital employees and unicn 
officials strongly disagreed, say­
ing the cuts will directly affect 
medical and trauma care 

They said the cut positions —.̂wti_ifu-linU» hf-ilth vertwnmg

Chief Warrant Cavid A. O.ficer fic

A r m y  r e t
F o r t  M e a d e s  4 0
By Gerald Mizejewski■vi Mui-warcM r t d

When !.t. Gen. John R Otjen 
moved the staff and sash from 
drum major o f the Fort George 
Meade First Army Band a 
placed them in a case yesterd 
the unit's 134-year mission oi 
cially ended.

Since the Civil War. when t. 
bond was first commissioned.: 
soldier who acted as drum m ij 
and led all parades hud protect 
the near-sacred objects But 
one could protect the band tl 
played for presidents, troops a 
parade viewers from budget c; 
sweeping through the military

At the end o f yesterday s cc 
mony at Fort Meade, a fte r the si 
and sash were taken away, t 
members of the band covered * 
bas1 drum with a black shrou* 
cover its insignia.The rest o f  the First Army B. 
silently marched o ff the field.rae daanmuimuM 11
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7 , 0 0 0  A n x i o u s  S l a t e  W o r k e r s  A c c e p t  V a . ’ s  F i r s t  B u y o u t
ny Peter llskcr

f  ok Slit W(»•»

RICHMOND. Match 3 1 -R a th e r 
than risk being laid off. more than
7.000 state wwkrrs today decided 
to quit.

The first buyout ever offered by 
Virginia will result in the largest one­
time ciodus from slate govemmer t in 
decades. Employees had until 5 p.m. 
today to notify their bosses of their in­
tentions and, although numbers still 
were sketchy tonight, it was dear that 
many of them—from plumbers to se­
nior managers, one of every 16 work­
ers—were signing up.

Depending on seniority, those

leaving will receive as much as nine 
months of salary plus other benefits. 
If all were the typical state worker, 
making $25,000 after 10 years' em­
ployment, direct severance alone 
would cost Virginia $67.8 million If 
none were replaced, Imwever. the 
state ultimately woukl sare $1762 
million just in salaries for one year.

Officials hadn't predicted how 
many people the buyout might at­
tract. and the heavy response rleaily 
surprised them. Ih e  number will 
make it much easier fo r Gov. 
George Allen (R ) to shrink state 
government without the emotional 
and economic turmoil that comes 
with widespread firings An Allen ad­

ministration task force has recom­
mended paring Ihe work force by 15 
percent, or roughly 17.000 jobs, by 
January 1998 although the gover­
nor has not committed to that goal.

Michael K. Thomas. Allen’s secre­
tary of administration, u id lie was 
(•leased by the turnout. "Certainly 
the more people who want to leave 
state service voluntarily Ihe better." 
be said, "tecauie llu t gets us closer 
to the governor’s goal of reducing 
Ihe sue of slate government, hit in 
a way that doesn’t base an adverse 
impart on employees ”  

llut Ihe general puhhr anil feel Ihe 
impact from motor vehicle offices to 
public turner tilirs to mental hospi­

tals. as employee* with decades of 
eiperience socklenly dcpail without 
being replaced 

"It could substantially reduce gov­
ernment services," tad IVI. Kenneth 
R lltim (H Redon), a senior memler 
of (lie House Appropmlmnt Commit­
tee. *lAe it nr not. »e turn to govern­
ment for a lot of things, and il there's 
not someone there to help us out at 
the |motor vehicles) office or the 
health department, you're going to 
hear the other sate of this *

The 7.618 plus rmp*o|ees repir- 
sent more than 6 percent of the 
state’s 111.186 Workers That hy far 
eckpses any recent rot m Ihe work 
force. Esen during Ihe recrnt reces­

sion. 1.5.15 employers look then Gov. 
I., Douglas WiMer (!•) up on fit ly  re­
tirement mrenl'srs in 1991.

In lay's tush for Ihe door attests In 
the fear and anvrly under a governor 
who rnultnely assails Ihe gmeintnenl 
l*uratnt.wy as Wuird ami lorffmmt 

"It teds us llut you got a sto le Ixt 
of (Topic *1*° want In get nit of gos- 
eminent service.* said Sen If k hud J. 
Holland III Id r of Wight), who helped 
pas* legnlaimn auihmmng liar sever- 
ance package "Morale lias hecn sery 
low recently among stale rmpkoyers."

Joan S Dent, director of the Vu- 
gmu Governmental Empioyee* As- 
sorulion. u a l her r ffc e  was flooded 8e» nitYonr.ns.r«t t

D .C .  T r ie s  

T o  S o i  l O n )
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O F F E R E D  IN  T H E  S E N A T E  
T O :  S B  137

B Y  S E N A T O R  M I L L E R

2
P age L  lin e  2 . afeer the first occurrence o f  "system ": 

Insert ", the ju d ic ia l  retirem ent system ,"

3 P ag e  7 . after lin e  20:
4 Insert a new b ill a c t io n  to read:
5 ” •  S e c  9 . P R O V I S I O N  A N D  A U T H O R I Z A T I O N  F O R  A D M I N I S T R A T I V E  D I R E C T O R
6  O F  C O U R T ,  (a) T h e  c h ie f  justice o f  the state supreme court m ay adopt a retirement
7 in cen tiv e  p la n  for an adm inistrative director o f  the A laska Court System w ho is a m em ber
8 o f  the ju d ic ia l retirement system under A S  2 2 .2 5 .0 12  if  participation in  the p la n  w ill result
9  in  savings to the court system in  personal services costs w ithin  three y e a n  after the

10  c o m m e n c e m en t o f  the p la n . T h e  administrative director m a y  participate o n ly  if  the
1 1 adm inistrative director is vested in  the ju d ic ia l retirement system and  w ill be q u a lif ie d  to
12  retire under A S  2 2 .2 5 .0 10  after receipt o f  the retirement incentive . T o  participate, the
13  adm im strauvc director shall app ly  to the com m issioner c f  adm inistration to participate in  the
14 approved court system p lan .

15  (b )  T h e  court system shall inc lude  in  the reuremcnt incentiv e  p la n  a reimbursem ent
16  agreement that requires the court system, for each administrative director o f  the A laska Court
17  System w ho is retired under the p lan , to reimburse the ju d ic ia l reuremcnt system w ithin three
18  years after the e n d  o f  the fiscal year in  w hich the adm inistrative director is appo inted  to
19  retirement in  an am ount equa l to

20 ( I )  the actuarial equ iv a lent o f  the difference between the benefits the
21 adm inistrative director receives after the a d d it io n  o f  the credit under (e ) o f  this section and
22 the am ount the participant w ould have received without the credit, less the total o f  the am ount
23 the participant has pa id  o n  the indebtedness determ ined under (d ) o f  this section: and

24 (2 ) an appropriate share o f  the administrative costs o f  the program.

• I .



1 (c) A  rciircmcnt incentive plan adopted under this section must prov ide  that
2 contr ibutions from the court system under (b) o f  this section take priority over other
3 o b lig a t io n s  o f  the court system to the m a x im u m  extent permitted by law.

4 (d ) A n  administrative director o f  the A lask a  Court System w ho participates in  an

9-GS0044\A. 1

5 approved  rciircmcnt incentive p lan  is indebted to the system. T h e  am ount o f  indebtedness
6  is equ a l to 2 1 percent o f  the director's actual annual com pensation  for the year in  w hich  the
7 director terminates em ploy m ent to participate in  the program , or the calculated  a n n u a l
8 c om p en sa t io n  for an administrative director w ho works fewer than 12  m onths . A n
9  outstand ing  indebtedness at the time the adminis*’ *itivc director is appointed  to retirement

10  under an approved retirement incentive p lan  w ill require an actuarial adjustm ent to the
1 1 benefits pay able  to the director.
12  (c) A n  administrative director o f  the A laska Court System w ho participates in  an
13 approved retirement incentive p lan  receives a credit o f  three years that m ay o n ly  be used to
14 meet the age requirements for norm al or early retirement under A S  2 2 .2 5 .0 10 (d ) .
15  (f) T h e  c h ie f justice o f  the A laska Court System  m ay adopt, and  file  w ith the
16  c o m m is s io n e r  o f  adm inistration for approval, a proposed retirement incentive p la n  for the
17 administrative director of d ie court system w ho is a m em ber o f the ju d ic ia l rctircmcnt system.
18  U p o n  the request o f  the ch ief justice , the com m iss ioner  o f  adm inistration sha ll establish a
19  per iod  d u n n g  w hich an adm im strauvc director e lig ib le  to participate in  the retirement
20 incentiv e  p lan  o f  the court system m ay ap p ly  to the com m iss ioner  o f  adm in istration  to
2 1 participate in  the court system s approved p lan . T h e  p c n o d  shall beg in  n o  earlier than July 1 .
22 19 9 5 . and  end  n o  later than June 30. 1998 . T h e  p c n o d  sha ll be n o  less than 3 0  days a n d  n o
23 m ore than 6 0  days in  duration and m ay not b eg in  less than 30  days after estab lishm ent T h e
24 c h ie f  justice is not required to request an app licat ion  per iod .
25 (g ) T h e  com m iss ioner  o f  adm inistration m ay not accept the a p p lic a t io n  o f  an
26 adm inistrative director o f  the court system to participate in  an approved retirement incentive
27 p la n  adopted  under this section unless the adm inistrative director w ill be a p p o in ted  to
28 retirement not later than the first day o f the m onth that is six m onths after the last day  o f  the
29 a p p lic a t io n  p e n o d  established by the com m iss ioner  under ( 0  o f  this section. T h e  c h ie f
30 ju stice , in  a p lan  adopted urdcr this section, m ay set an earlier date b y  w hich  an
31 adm inistrative director must be appointed to retirement in  order to participate in  the p la n .M

•2-



1 R e n u m b e r  the fo llo w in g  b ill  sections accord ing ly .

9-GS0044\A.l

2 P age  1 1 ,  after lin e  2 1 :
3 Insert a new  subsection to read:
4 ” (c) U n le s s  provided otherwise in  this A ct, the d e f in it io n  set out in  A S  2 2 .2 5 .9 0 0
5 a pp lie s  to prov is ions in  see. 9  o f  this Act that relate to the ju d ic ia l  retirement system and
6 m em bers o f  the ju d ic ia l retirement system."

7 Rclcttcr the fo llo w in g  subsection accordingly .

8 Page  1 1 ,  after lin e  22:
9  Insert a new  paragraph to read:

10  " (1 )  " jud ic ia l retirement system" m eans the retirement system established for
1 1  ju d g e s  and  justices in  A S  22 .2 5 ;"

12  R e n u m b e r  the fo llo w in g  paragraphs accordingly .

13  Page  12 . lin e  12 :
14 D e lete  *10"
15  Insert " 1 1"

16  P age  12 . lin e  13 . after "Sections 4 • 7":
17  Insert "and 9"

•J.



TONY KNOWLES, GOVERNOR

OFFICE OF THE GOVERNOR P O bo x iio o to
JUNEAU. ALASKA 99811-0020 
PHONE (907)405 4660 
FAX (907)465-3008OFFICE OF MANAGEMENT AND BUDGET

March 29, 1995

The Honorable Lyda Green 
Senator
Room *123, State Capitol 
Juneau, Alaska 99801-1182

Dear Senator Green:

I am writing to request that a hearing be scheduled on SB 137, Governor Knowles’ 
retirement incentive legislation. This bill would make retirement incentive 
programs available as a budget reduction and restructuring tool for the State of 
Alaska, municipalities, and school districts.

The budget reductions needed over the next few years in stale and local govern­
ments and school districts will be much more difficult to achieve without additional 
management tools. Retirement incentives are an important management tool to 
scale back payrolls at both the state and local levels, while minimizing layoffs and 
impacts on the Alaska economy.

The Knowles Administration plans to use retirement incentives in a strategic 
approach, similar to private sector and federal programs. Rather than an across-the- 
board program, the use of retirement incentives will be tailored to the fiscal and 
staffing requirements of each department. The program will be used in combina­
tion with attrition to permanently reduce positions on the state payroll. Depart­
ments will only be allowed to participate in the program if it is cost effective and 
useful in meeting budget or staffing objectives.

I urge you to provide a prompt hearing for this legislation so it can be acted on this 
session. 1 would tv  happy to meet with you or your staff to discuss the bill and 
answer any questions you might have. A copy of the Governor's transmittal letter 
is enclosed. Thank you for your consideration ot this request.

Director

MAR 2  9  1995
oi * m ••
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