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Drt*A ofApril 26, 199 * ofApril 26, 1995

AGREEMENT BETWEEN THE
COMMISSIONER OF REVENUE OF THE STATE OF ALASKA
AND THE ALASKA HOUSING FINANCE CORPORATION

THIS AGREEMENT. made thil 27th div of April. 1995. between the Commiaslooer of
Revenue of the Stele of Alaska end the AJaska Housing Finance Corporation. a public
corporation organized end existing under AS 1B.55 and AS 18.56.

RECITALS

L. Legislation hat been, or li soon expected to be. enacted by the 19th Legislature,
First Session, with reaped to amount! to be paid by the Alaska Housing Finance Corporat'on to
the Slate of AJaska in accordance with the terms of an agreement between the Commissioner of
Revenue and the Corporation This Is Iho Agreement to which said legislation refer*.

2. Tho Corporation and tho Commissioner cf Revenue have determined that payments
by the Corporation lo the general fund of tho Stale of Alaska are fixed al a prudent level in
accordance with tho terms of this agrooment.

NOW. THEREFORE. THE PARTIES HERETO AGREE AS FOLLOWS:

Section 1. On or before January 1cfeach of the next succeeding five fiscal years of the
Slate of AJaska. the Corporation shall transfer to the State the following amounts

() 170.000.CXX)- FY 1996;
() $56.000.0C0 « FY 1997;
aiy  $50.000.000 - FY 1998:
(V) $50.000.000 + FY 1999, and
(v)  $50.000.000 « FY 2000

Sedron 2. Itisantcpeted that such amours will be available for | anefer from the net
liquid assets of the general account of the revolving fund cf the Corporation and that such
amount* wtil be reduced as the board cf directors determine necessary to maintain compliance
with existng f/urong agreements and to meet tne following payment conditions The payment
aondhons are positive dotermmauons made by the corporation beora of ¢ rectors, poor to each

transfer, that

Aym<r+niAfteni rw Cyiyn.ifgnwe/
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Drafi of April 26, 1995 Draft ofApril 26, 1995

() The Corporation la not In default es to paymenta of any required amounta;

(I) ~ The transfer to the atate of the payment (m) la not expeded to tmpar the
Corporatlon‘a ebllity to meet financial requirements Including debt service and
program coats associated with debt; (b) will not cause the Corporation lo be In
default under the term* cf financial agreements or disable the Corporation from

meeting any financial covenant;

(Hi) ~ The amount of the transfer does not exceed the Corporation's net Income as
rofleded In Its audited finandal statement* for the Immediately preceding flacal

year, and

(Iv)  Tha Corporation's fund equity subsequent to the transfer will remain at a levol
which the board of diredon reasonably believes adequate to prevent existing debt
ratings from boing reduced, withd'awn or suspended.

Section 3 The Corporation does not anticipate that any of the payment* provided In
Sedion Lwill not bo mod* because of any failure lo meet the provisions of Sodion 2, provided
however, that itIs understood and agreed that such conditions must be met by the Corporation
beforo payments are mado In any year above.

AN WITNESS WHEREOF, the parties hove caused this agreement lo be signed this 27th
dflY.gi.Ajni TW5

STATE OF ALASKA
COMMISSIONER OF REVENUE

Wilson Condon

ALASKA HOUSING FINANCE CORPORATION

JowglJones. Cna*

 Bnm nrngOWimenweerflw
andtw Aiatka t*a*mp Nw VT CwIOrpOon
Dated Afirt37. IMS
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Alaska MousingTmanccfljorporaTion

Financial Operating Plan as of September 30, 19%4

Summary of Changos in Not Unrestricted Assets

jsle%tember 30, 1994 THROUGH FY 2004
«

_ Tolal Ten
Fiscal Year Ended June zo. Fiscal Years
1095 1990 1997 1998 1999 2000 2001 2007 2003 2004 Activity
Current Unrestricted Assets 615545 568344 578546 575859  512.976 440058  308.049 342541  297.453 242260
Due Inffrom other limits 131271  10G.046  94.792 79989 77253  67.605 04217 63625 50551 58.412
Non Current Unrestricted Assets 107.249 07,524 88465 ~ 80689  74~732  69.610 65686 62194 509080 56321
Beginning Net Unrcitrictod Assets *54,006  772*14 761803 736517 664001 555553  A17,952 468,360 415090 356,993 851.0jG
. Acmty Affecting Net Untostmled Assets.
Adjustment to Beginning Balance 50.000 50.000
Transfer to Slate ot Alaska (220.043)  (70,000)  (50.000)  (50.000)  (50.000)  (50,000) 0 0 0 0 (490.043)
Operating Budgets (1362)  (1.362)  (1.362)  (1.362)  (1.36?)  (1.362)  (1.3C2)  (1.362)  (1.362)  (1.362) (13.620)
Farm!/ ftousmg Programs (52.943)  (56.724) (53.974) (53974) (53.974) (53.974) (53.974) (53.974) (53.974) (53.974) (541.459)
ColiotFe'aIBTragsflers ’
0r bonas Issue (37.076) <14259) (19,398) (21.632) (21.373) 23.360 (23.841) 27.649 26.086 129 448 027
f roen Paid Off Bonds Issues 132081 20692  55.973 13715 9.4%9 (27,5/7) 0 ( 3 671) ' 0) 0) (ggg gé{?
Return of tHUE Escrow 0 54.000 0 0 0 0 0 0 0 0 54 000
Interest carnmgs on loans A investments 50.129 63,166 43646 41.827 37.992 33.663 29.736 25.994 23 474 10 943 368.595
Interest pan! on shod term Gotrowing (19.588)  (12.394) 0 0 0 0 0 0 0 0 (31 982)
REO "JfInmouiied E»pcnses (150) (150) (150) (150) (150) (150) (150) (150) (150) (150) (1.506)
Adjus'menSs 18.000 0 0 0 "o 0 0 0 0 0 18 000
Roond-nj (0) 0 1) 0 10} (0) i]) 0 1 (o1 —$])
fitl Change (11011)  (papeeL- (71.578)  (79.405) (07.601) (49.592) A *im -.1+8,007~. IM W) {»7«<}
Cndmg Net Unrestricted Assels 772814  7*1003  73* 537 6*4961  5*5553 517,952 4*8,360 415090 356993  291.002 291.007
Nr< (Jttll-ild | AUTY; 897.869  857.030 842.025 855.077 915247  082.070 1.030.784 11?7832 1.213079 1.312 604 897809
Mtluir cn in.Miirmnt (} 6 CON. 53 87? 51477 50527 51358 sa915  $8925  G?207  07.370 72839 18.774 602.203
Nrl Ct wtwrai Transfers (04 705 (60 433] (30 575) 1.917 11914 4217» 23841 2377 20080 79 448 (78 040)
Ending Net Mcitncted Assets *57.036  842.075  *55.977 915747 987076 1.036.7%4 1.177*3? 1213979 1317904 1471.176 1471126

tolal Corporate Nel A ttrlt 1679,¥50  1.603.17* 1597,509 1580.708 1567,679 1ssa7ss 1591,197 1679069 1669897 1717.176  1717,1%*
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March 24. 1095

The Honorable Drue Pearce
President of the Senate
Alaska State Legislature
State Capitol

Juneau. AK 99801-1182

Dear President Pearce

| nder the authority ot art. Ill. sec 18. of the Alaska Constitution, I am transmuting a hill
regarding the orderly transfer of certain assets of the Alaska Housing Finance Corpotation
IAHH ito the general fund Ibis process will make available to the state a substantial
portion of AMFC's reserves while at the same time providing capital markets with the
degree ot certainty necessary to assure Al11C continued access to moncv at reasonable
rates hi order to meet the housing needs of 'laska s families Additionally, the bill would
authorize All* C to issue bonds to finance student housing maintenance projects at
various | diversity ot Alaska (university) campuses

AHFc s a self-supporting public corporation with a mission to develop and implement
innovative programs that meet statewide housing needs It piovuics home morteaees to
Alaskans at reasonable rates, finances special needs and multi-family housing in
partnerships with housing agencies and profit and non-profit organizations, and operates
the state's rural housing programs. AHFC also operates the state's public housing
programs, which include operating public housing units in I." communities arid providing
rental assistance for more than 2.400 families statewide

\ITK leverages its financial resources by borrowing from a variety of lenders to finance
various housing programs  Since its inception. AIIFC has issued in excess ol SIO billion
in long-term debt to meet the residential financing needs of Alaskans As of December
[, 1" Mil < had S2 3 billion in outstanding long-term debt representing a general
obligation of AHFC secured bv its lull faith and credit above and Ixrvond the pledge of
any specific assets



The Honorable Dnie Pearce
March 24. 1995
Page 2

AHI ( has been able to attract billions in outside capital to meet Alaska’s housing needs
because the capital markets have relied on its strong financial condition. The importation
of outside money to meet Alaska's housing needs is too important to put at risk Any
transfers of corporate assets to the state must take place as part of a comprehensive lone-
term plan that reassures capital markets of AHFC's continued financial strength  This [ull
will demonstrate that we arc taking a prudent long-term approach to the management ot
AUK sresources and will protect AHK s ability to borrow for essential programs and
projects and to address the future housing needs of Alaskans, including the elderly,
disadvantaged, and rural residents.

Lnder the provisions of the bill. AHFC and the commissioner of revenue would enter into
an agreement providing for the transfer of a sizeable portion of AHFC's unrestricted
reserves to the general fund over the next five fiscal years Tins agreement would
continue the corporation's policy ot providing the people of Alaska with a return on their
equity investment in AHFC Under that policy, adopted in 1991, AHFC will have
transferred $314.324.000 in cash payments to the state by tfic end of this fiscal year

The agreement would he signed no later than May I. 1995 and immediately will he made
available to the legislature It would establish a detailed schedule providing for the
transfer of specific amounts to the general fund dunng each of the next live tiscal vcars
My state operating budget, which I recently submitted to you. includes an expected lust
installment under that agreement of STO million.

Passage of this hill would ratify the transfer agreement soon to be reached, and would
pledge that the state will not transfer assets from AHFC in amounts that exceed those set
out m the transfer agreement This would assure lenders that payments to the state over
the next five fiscal years would take place tn a prudent and predictable manner

Maintaining the credit ol the AHFC will incicasc Alaskans access to the nation's capital
markets to help meet certain special and cmc<al housing needs As slated above, the
purpose of this bill is to prov ide the kind of long-.angc financial stability and
predictability NECESSILY lo protect the credit of the AHFC  There may w other avenues
available to establish a suitable long-range plan for managing the assets of the AHFC |
know ihai the legislature will be particularly sensitive to anv provisions which appear to
invade the appropriation powers and responsibilities of the legislature ft die approach
taken in dm hiP does not meet with your approval. I am open to any constructive
alternatives that will preserve die programs of the \HI C



The Honorable Drue Pearce
March 24. 1995
Page 3

Linallv, the bill is part ol my plan to begin addressing the long-deferred maintenance
needs of the university It will provide financing for overdue and much needed repair and
rehabilitation of student housing facilities at the university s three main campus s. The
hill authorizes \HFC to issue $30.000.000 in bonds to finance this project. Under

AS 18 56. these honds arc general obligations of the corporation.

Lurge your early and favorable consideration of this legislation or a suitable alternative,

Sincerely,

Governor
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