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L O G t C n t B B  U A K V I k

April 25, 1995

Pal Laridner 
Executive Director
Alaska Aerospace Development Corporation 
3601 C Street Sorts 1400 
Anchorage, AK 99503

R E C E I V E D  

APR 2  j  1995

Ins'd .....................Dear Pat
ft la time ( let you knoyr what progress wp.heve made.in oveloplng-a business- -- • ~ 

, -‘strategy for fee Lockheed Martin corporation relative to thu launch complex at
Kodiak Island
As you know, after my visit to Juneau in March, I have had several discussions 
v.'Sh the business development community in the Information and Technologies 
Sector. My trip report was briefed to Mr. Teets on April 5 th by Gary Mann Vise 
Presrrient Business Development

On April 12 th we had a meeting to discuss the Information you provided during 
your visit here on April 6 th. At that meeting wa decided that there was more 
Information needed relative to the facilities at Wallops Island and an 
understanding of whal NASA may want to do with iheJr operations. Tne 
attendees were BUI Dordock, Gerry Stanley, Jerry Fallin , Mike Johnson, Mike 
Zsroraky; Ken Branch: arid me.

We went to a meeting wtth the Technical Director and the staff at Wallops Island 
on April 16 th. and the . results of that meeting are generally that there is a 
business opportunity al That facility ff we take th© same approach we are 
contemplating wtth Alaska. In our estimation, when we couple the two sties 
together the/ make a very attractive opportunity for the corporation.
That meetfrtg was attended by Jerry Fallin, Mike Johnson, John Bcmhofdt and 
me.
The plans we are developing Internally ore being discussed at the highest levels 
of the Lockheed Martin corporation. We have had several meetings wfth key 
business development pacpte from three of the major sectors and hope to 
Include the forth soon. In general terms we are evaluating the business potential 
of the sites and will make a recommendation to the corporation oh how to best 
develop a partnership with the states of Alaska and Virginia that is mutually 
beneficial for all concerned. One of our goals is to have control of our own 
destiny whan ft comes to launch stte availability and cost. We currently do not



■ have that control usjig a government ran go and we look upon the launch 
facilities at Kodiak and Wallops as a yehide for achieving that goal.
Wa met again on tha April 24th in TRusvUle to report on the trip to Wallops and to 
assign action items far the next phase of our evaluation. Our schedule of events 
will take us to a presentation to Mr. Tellep and Mr. .Augustine by the first of June. 
At that time we hope to have direction to complete a more detailed study and to 
open negotiations with Alaska, and Virginia/NASA at Wallop© Island. The 
attendees were: Bill Mallana (S&SMS), Mary Snitch (S&SMS), Jeff Snyder 
(S&SMS), Bflf Derdock($&SMS). Axel Hohi (S&SMS), Ron Ssbaflno (S&SMS), 
Gerry Stanley (Special advieorto Gary Mam -t&TSS), Davrd-SCs Brown 
(I&TSS), Jerry Fallin (l&TSS), Dinty McxDrB(l_S$M&TSS), Bob Atkins,(Manned 
Spaco-l&TSSlMike Jchnson(S&SMS), Mike Zsrofsky(l&TSS)r Ken 
Branch(S&SMS), and m a1

Our focus today is somewhat Ifmfced and will expand as we gain knowledge and 
understanding. We are looking at becoming an'advisor to Alaska and Virginia 
during Activation of the launch completes.and Ground station anckthen-take-over 

-as the operating ccntractor for the state. We are considering a Stale Owned 
Contractor Operated FacflJty(SOCO).

I'm sure you can appreciate that we are doing Is very sensitive from a business 
standpoint so 1 'would ask you to bs discreet in your discussion with others.

We will kBep you Informed and if you have any questions please feel free to call 
me any time. : .

Charles M. Rash 
Manager, Advanced Programs 
Canaveral Launch Operations 
LOCKHEED MARTIN 
(407)853-6968

Sines rely



T ony K now les
GOVERNOR

April 20, 1995

The Honorable Gail Phillips 
Speaker of the House 
.Alaska State Legislature 
State Capitol 
Juneau, A K  99801-1182

Dear Speaker Phillips:

Under the authority of ait. I l l ,  sec. IS, of the Alaska Constitution, I am transmitting a b ill 
that would improve the ability of pub lic corporations of the st?te to finance technological 
developments.

This b ill amends AS 37.17 to facilitate the Alaska Science and Technology Foundation's 
(ASTF) development of commercial uses for technological developments, among its other 
puiposes. These amendments w ill assist state agencies and public corporations such as 
the Alaska Aerospace Development Corporation (AADC) and the Alaska Industrial 
Development and Export Authority (A IDEA) in technology-related development projects. 
ASTF would be able to provide guidance through its established peer review system and 
grant review process, as w e ll as financial assistance to projects meeting its technological 
and business criteria.

Existing AS 37.17.090(d) requires that at least 50 percent of the ASTF endowment 
income that is distributed by ASTF in a fiscal year must be for grants of S 100,000 or less. 
Section 3 of the b ill would exempt two grants to A IDEA  or AADC  from that 
requirement. Absent this exemption, ASTF would be lim ited to providing only minor 
financial assistance to projects of potentially great benefit to the state. One of the two 
grants is for development of the Kodiak launch complex and Fairbanks satellite ground 
station space park. The second grant is for development of low-rank coal water fuel 
technology. It is anticipated that the grants from ASTF for these projects may be phased 
in.

Section 5 of the b ill also provides ASTF with more flex ib ility to ensure a fair financial 
return to the state based upon the value derived by the grantee from the ASTF grant. The 
b ill replaces the current narrow language of AS 37.17.090(g), restricting ASTF to a return 
from "royalties, licenses, and patents", with broader language acknowledging that 
grantees can gain significant economic benefit from an ASTF grant without ever earning
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income from royalties, licenses, and patents. For example, ASTF could receive a return 
from A A DC  for the operation of the Kodiak launch facility. Section 5 provides ASTF 
with additional protection for its investments by the addition of language a llow ing ASTF 
to take a security interest in, and own, patents, copyrights, and other intellectual property 
to secure payment of sums owed to ASTF under a grant agreement.

The b ill continues to require that tire revenue received by ASTF be paid into the principal 
of the endowment, subject to AS 37.07. The b ill allows ASTF to tailor each "return" 
provision to the specific circumstances of tire grantee. Under this provision, ASTF is able 
to receive a fair return where the grantee is going to manufacture and sell its own 
products based upon ASTF technology. ASTF is also able to receive a fair return based 
upon the growth in the grantee's business based upon the ASTF grant.

The b ill improves ASTT's ability to protect sensitive commercial information it receives 
through the grant process. Section 4 of the b ill amends AS 37.17.090(f) to allow the 
board of ASTF to adopt administrative regulations necessary to protect trade secrets and 
other proprietary information submitted to ASTF from disclosure under AS 09.25.110 -
09.25.120. These regulations would be adopted by the board under standards developed 
to protect the interests of the state and the prospective grantees.

The b ill also contains a section authorizing A iD EA  to issue up to $20,000,000 in bonds to 
finance the development of the Kodiak rocket launch complex and the Fairbanks satellite 
ground stations, or to finance these projects by other means available to .AIDEA. This 
section also includes a lim itation that the board of directors of .AIDEA and A ADC  must 
each determine that there is sufficient commercial interest and financial v iab ility to 
support the debt service and costs of the facility before money may be expended for any 
phase of construction.

I urge your prompt consideration and passage of this b ill.

Sir 1

T  onyi&nc 
Governor




