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H O U SE  B I L L  22 
"A n  A c t re la tin g  to lo ng -te rm  plans o f certa in  sta te  agenc ie s"

W ith  d e c l in in g  s ta te  re v e n u e s , th e  G o v e rn o r  and th e  L e g i s la tu r e  n eed  a 
m o re  r a t io n a l ,  o b je c t iv e  m e c h a n ism  fo r  e s ta b l i s h in g  fu n d in g  p r io r i t i e s .
T h o s e  fu n d in g  p r io r i t ie s  sh o u ld  r e f le c t  a lo n g - te rm  fo cu s  on  p e r fo rm a n c e  
and accoun tab ility  fo r  expend itu res.

H o u se  B i l l  22 re q u ire s  s ta te  g o v e rn m e n t to  e n g a g e  in lo n g - ra n g e  p la n n in g .
S e c o n d , i t  p ro v id e s  fo r  th e  e s ta b l i s h m e n t o f  p e r fo rm a n c e  m e a s u re s  by 
w h ic h  th e  G o v e rn o r  and L e g i s la tu r e  can  e v a lu a te  an a g e n c y 's  a c h ie v e m en t 
o f  i ts  g o a ls  and  o b je c tiv e s  u nde r the lo n g -ra n g e  plan., th e re b y  a s s i s t in g  the 
G o v e rn o r  and  L e g i s la tu r e  to m ake  b e tte r  in fo rm ed  f is c a l d e c is io n s . T h i rd ,  
th e  b i l l  p ro v id e s  fo r  re p o r t in g  to  th e  p ub lic  o f  the lo n g - ra n g e  p la n s  and  
a g e n c ie s '  p e r fo rm a n c e  m e a su re s  and  r e s u l t s .  U l t im a te ly ,  th e  s p o n s o r  
b e l ie v e s  th a t lo n g - r a n g e  p la n n in g  sh o u ld  be in co rp o ra te d  in to  th e  b u d g e t 
p ro c e s s  a s  w e l l  a s  in  th e  a c tu a l b u d g e t p a ssed  by th e  le g i s la tu r e  (s e e  
a tta c h e d  Texas Department of Public Safety Budget e x a m p le  c o m p a re d  to  
Alaska Department of Public Safety Budget)

T h e  O f f i c e  o f  M a n a g e m e n t a n d  B u d g e t  (O M B )  w i l l  s p e a rh e a d  th e  
a d m in i s t r a t i v e  o v e r s i g h t  fu n c t io n  fo r  th e  a g e n c ie s ' lo n g - r a n g e  p la n n in g  
e f f o r t .  In  th e  f i r s t  y e a r , th re e  a g e n c ie s  w il l  be c h o se n  b y  O M B  to  
p a r t ic ip a te  in  th e  new  p lan n in g  p ro c e s s , and  the fo llo w in g  y e a r  th e  r e s t  o f  
the  agenc ie s w ill com e on line.

T h e  d e v e lo p m e n t o f  lo n g - te rm  p la n s  u n d e r H B  22 fo l lo w s  a f i v e  p o in t 
tim e lin e  th a t tra ck s the dates o f O M B's budget p rocess:



( 1 )  A t  th e  b e g in n in g  o f  th e  c a le n d a r  y e a r, the G o v e rn o r  w i l l  d e v e lo p
s ta te w id e  g o a ls  fo r  s t ra te g ic  p la n n in g  p u rp o se s . T h e se  g o a ls  w i l l  be u sed  
in d eve lo p in g  agency goals.

(2) B y  M ay  1 o f  each  y ea r, the G o v e rn o r w ill is su e  s ta te  g o a ls  fo r  lo n g ­
te rm  p la n n in g  a nd  th e  O M B  w ill p ro v id e  e conom ic  and  p o p u la t io n  d a ta
and fo re ca s ts  to all departm en ts.

( 3 )  B y  Ju ly  1 o f  e ach  y e a r , the G o v e rn o r w ill re v iew  and  a p p ro v e  the
a g e n c ie s ' g o a ls . O M B  w ill d e v e lo p  fo rm s  and in s t ru c t io n s  fo r  d e v e lo p in g  
th e  lo n g  te rm  p la n s  and  w o rk  w ith  the a g e n c ie s  to  d e v e lo p  m e a su re s  o f
w o rk lo ad  and re su lts .

(4) B y  O c tobe r 1 o f  each  y e a r, each  agency  w ill is su e  th e ir  lo n g - te rm  p lan .
T h e  p lan  w ill c o v e r  s ix  y e a rs  fro m  da te  o f  is su e  and in c lu d e : a s ta te m en t
o f  g o a l s ;  an a n a ly s i s  o f  w o rk lo a d  and re s u lts  o f  a g e n c y  p ro g ra m s ; an 
id e n t i f ic a t io n  o f  th e  p eo p le  s e rv e d  by the a g e n cy , th e i r  n e e d s  and  how  
each  w il l  c h a n g e ; an a n a ly s is  and p ro je c tio n  o f  a gen cy  re s o u rc e s  and how  
th e y  a re  u sed ; an  e x p la n a tio n  o f  e xp ec ted  ch an ge s  in  th e  a g e n c y  d ue  to
n ew  s ta te  o r fe d e ra l law s ; the  s t ra te g y  fo r  a ch ie v in g  the g o a ls  o f  th e  a gen cy  
and  im p ro v in g  p ro g ra m  fu n c t io n s ;  and o th e r  in fo rm a t io n  n e c e s s a ry  fo r  
tlie  lo ng -te rm  plan.

T h e  L e g i s la t iv e  B u d g e t &  A u d it C o m m itte e  ( L B & A )  m ay  re v ie w  each  p lan , 
ho ld  hea ring s and request add itional agency in fo rm ation  i f  necessary .

( 5 )  B y  D ecem be r 15 o f  each  y e a r, O M B  sh a ll com p ile  a c o m p re h e n s iv e  s ix  
y e a r  s ta te  lo n g - ra n g e  p lan  o f  th e  a gen c ie s . A n y  d u p lic a tio n  o f  s e rv ic e s  o r 
i n e f f i c i e n c i e s  o f  s e r v ic e  c o u ld  th en  be e x a m in e d  a n d  p ro p o s e d  fo r
e lim in a tio n  o r im p rovem en t.

T h e  lo n g -ra n g e  p lan  cou ld  be q u ite  s im ila r  to  th o se  d e v e lo p e d  th is  y e a r  by 
e a c h  a g e n c y  a t  th e  G o v e r n o r ' s  r e q u e s t  a n d  p u b l i s h e d  in  th e  
A d m in is t r a t io n 's  E x e c u t iv e  B u d g e t S u m m a ry  (s e e  a tta c h e d  s a m p le s ) .  H B  
22 e n su re s  lo n g - r a n g e  p la n n in g  c o n tin u e s  w e ll b eyo nd  th is  G o v e rn o r  and 
L e g is la tu re  and b eg in s the p rocess o f  cooperation in budgeting.

B y  r e q u ir in g  lo n g - r a n g e  a g e n c y  p lan s  c o n s is t in g  o f  g o a l s ,  p e r fo rm a n c e
m e a su re s , and re p o r t in g  o f  r e s u l ts ,  and u til iz in g  them  y e a r ly  in  th e  o u d g e t 
p ro c e s s ,  w e c an  b e t te r  p r io r i t iz e  o u r u se  o f  s ta te  fu n d s  a rid  re sh a p e
g o v e rn m e n t so  i t  is  m o re  m is s io n  d riv e n  and c itiz en  o r ie n te d . I u rg e  y o u r
su p p o rt o f  H B  22.



LEGAL SERVICES
DIVISION OF LEGAL AND RESEARCH SERVICES 

LEGISLATIVE AFFAIRS AGENCY
(907) 465-3867 or 465-2450 STATE OF ALASKA
FAX (907) 465-2029 130 Seward Street, Su ite 409
Mail Stop 3101 Juneau, Alaska 99801-2105

M E M O R A N D U M  March 19, 1996

SU BJECT: Long-term plans of state agencies (CSHB 22(FIN))

TO : Representative Sean Parnell

FRO M : Tamara Brandt Cook
Director

Here is the sectional summary you requested.

Sec. 1. Requires each principal department o f the executive branch, the court system, and 
the University of Alaska to develop a long-range plan by October 1 of each year. The 
plan covers a six year period and addresses items specifically listed. The director of OMB 
is required to develop forms for use in preparing Lhe plans. Agencies are required to work 
with OMB to develop goals and measures o f workload and results for use in the plans. 
The goals for the executive branch are subject to approval by the governor. By May 1 o f 
each year OMB must provide information about the state’s economy and population with 
forecasted changes. The governor is to provide an explanation of statewide goals the 
governor supports.

The Legislative Budget and Audit Committee and OMB must review each plan. After the 
review OMB must compile a single long-term plan for the judicial and executive branches 
of state government. The compiled plan is (L ■; for delivery by December 15 of each year. 
The governor and the legislature are directed to consider the plan when developing the 
state budget. The legislative auditor is directed to consider the degree to which an agency 
conforms to the plan in performance audits.

The LBA Committee and OMB are directed to evaluate laws that require state agencies to 
perform functions, provide services, or compile planning information. Recommendations 
for legislation needed to eliminate duplication must be submitted to the legislature by 
December 15 of each year.

Sec. 2. The provisions o f this Act apply only in 1997 and thereafter. In 1997 only three 
principal departments shall issue long-term plans.

TBC:pl 
96-087. plm



GENERAL APPROPRIATIONS ACT, 1993
STATE OF TEXAS

EXCERPT FROM  TEXAS DEPARTM ENT OF PUBLIC SAFETY



TEXAS RIVER COMPACT COMMISSIONERS 
(Continued)

C.1.1. S lra ltg y : ANNUAL ACCOUNTING
Develop and implement an annual accounting system
of w»ier deliveries lo each compacting stale. $ 33.662 S 33.662
Out pu ls:
Nvmbc/ of Uactl of T e iu ' Water Apportioned by the Red 

River CompKI 250 250
D. Goal: RIO GRANDE RIVER COMPACT
The Rio Grande River Compaci Commission w ill ensure 
delivery of Texas' equitable share of quality water from the 
Rio Grande River and iu  tributaries as apportioned by the 
Rio Grande CompacL 

0 .1 . Ob)acllv«:
Ensure delivery of Texas' shire of water from the RIo
Grande River
Outcom es:
Prtcent of T t in ' equitable aha/e of quality water received 

annually *a apportioned by Hie Rio Otande Compaci 9 5 *  95*
0.1 .1. Strategy: a n n u a l  ACCOUNTING 
Prepare and resolve ihe annual iccounllng of waler 
deliveries lo Texas by New Mexico and Colorado is
apportioned by ihe Rio Grande Compaci. J  162,911 $ 164.211
Out pula:
Numbei ol Acre-Fed of Quallry Waler Received by Teaaa es 

Apportioned by the RIo Glenda Compaci 750.500 1 50.500
E . Goal: SABINE RIVER COMPACT
The Sabine River Compaci Commission will ensure delivery 
of Texas' equitable shite of quiiily wuer from the Sibine 
River and lu  tributaries as apportioned by the Sabine River 
Compaci.

E.1. Ob|ec1lve:
Ensure delivery of Texas' shire of water from the Sabine 
River
O utcom ai:
Paicent of T e iu ' equitable abaie of quaiiry walet received 

annually aa apportioned by Ihe Sabine River Comped. 100* 100*
E.1.1. Strategy- ANNUAL ACCOUNTING 
Prepire o .\  twelve ihe annual accounting of waler 
dcllvei;-.' • •. •?' 'visions by Texas and Louisiana as
apportion- ' '’abfne River CompacL J  34,334 S S4.J34
Outputs:
Number of Actv 1\. v» llty  Waitr Available to Teau ea 

Apportioned by dr, fa*. - aHet Company IPJ7JOO 1037JOO
F. Goal: SEC  It* . I»#3 SAL/.RY *4C
Section 146. 1993 Salary Increase J___________ 5.686 1_________________

Grand TOISl. TEXAS RIVER COMPACT 
COMMISSIONERS 393.769

Schtdu lt of Exsmpt Position*
Red River Compact Commissioner 
RIo Grande Compaci Commissioner 
Sabine River Compact Commissioner 
Canadian River Compact Commissioner 
Pecos River Compact Commissioner

J24.22J 
41.195 

(2) $.488 
10.767 
20,247

$24,225 
41.195 

(2) 8.488 
10.767 
20.247

A596-S12-01-01-P06 1*202 05-22-93

TEXAS RIVER COMPACT COMM ISS IONERS
(Continued)

Administrative and Support Cost as a Perce:.t of Expenditures:
Canadian River Compact 
Pecos River Compact 
Red River Compaci 
RIo Grande River Compact 
Sabine River Compact

Artlcl# V Exemption, L a a v i Provisions. Il is specifically providec 
Compact. Sabine River Compact. Canadian River Compaci and Pecos River Compxt 
Commissioners are exempt from Article V, provisions concerning. Employees Working llnurv 
and Holidays, and. Employees Vacation and Leave, provisions of this A d .

5.1% J 1-3
2.6% 2.69
8.0% * 0 9
1.2% 1 39
4.5% 4 59

the Red Rivet

DEPARTMENT OF PUBLIC SAFETY

For the Years Ending 
August 31. August 31.

1994 1995

A. Goal: PROMOTE TRAFFIC SAFETY 
To promote traffic safely.

A.1. Ob (active:
Reduce death, injury 4  economic loss by containing
traffic death rate
Outcomes:
Annual Tria l Run! T lllfk  Oexth Rale

A.1.1. S lra lag y : h ig h w a y  PATROL
Supervision of traffic on rural highways by uniformed
officers.
Output*:
Traffic Law Violator ContacU 
Xiell Traffic Attldcnu Investigated
EH tdan daa:
Average Coet of PavoUIng a Mile of Ruial Highway 
A. 1.3. S lra lagy: PATROL COMMERCIAL TRAFFIC 
Supervision of commercial and "for hire" traffic on 
rural highways by uniformed officers.
Outputs:
Tiefttc Law Violator Contacta
Commercial Vthklea Placed Out of Service
A .1.3. Strstagy: DRIVER LICENSE 4 RECORDS
Ensure the compeiency of Texas drivers through
testing of new driven, determining the eligibility of
renewal applicants, and through (he Improvement or
dellcerufng of problrm driven.
Outputs:
Number of Examfnaitona Adminlaiered
Number of Driven Lkrnaej 1 raved
Number of Driver Record! Eatablbhed and Maintained

2 2

84,001 J51  $ 83.823.202

2.070.255
41.491

417

594.917
29.913

5.704.377
4J37.I26

13.364.100

2.121.925
41*9*

416

I5.3IO.C65 $ 15.055.355

394 937 
29.9*3

59.501.480 $ 54.094.959

5.704.377 
4.3*1 203 

13.499.161

A596-S12-01 -01-P06 1283 05-22-93



DEPARTMENT OF PUBLIC SAFETY
(Continued)

A.1.4. S tra ia g y : BREATH i BLOOD TESTING 
Operate a s c ie n t if ic  b te .rh  a lco h o l and b lood  testing 
program statew ide. S uperv ise  and m a in ta in  th is 
p rograg i. tra in operators, and testify to its v a lid it y  in  
c o u n .
O u tp u ts : ,
Number of Breath Alcohol Ttau Supetviied
Numbei of Blood Alcohol tod To oto logy C « te  Completed
a . i .s . S tra tegy : v e h ic l e  i n s p e c t io n  
A dm in is te r the state's v e h ic le  in sp ec t io n  program 
O u tp u ts :
Number ot lerpecuon Station! Supcrvtrcd
Humbet of Inspectors Supervised
Numbei o l Inrperloi C«tli(lcetioiii Suipendrd/Revokcd
A .1.6. S lr a lt g y :  TRAFFIC ACC IOENT RECORDS
A dm ln is le r  the Ira ff ic  acc id en t records system for Ute
State o f  Texas .
O u tp u ts :
Number of Accidenl RepotN Processed 
Number ot Reporu tod Summaries Pteprted
E f f ic ie n c ie s :
Avenge C on  per Accident Report Ptocerred
A. 1.7. s tra te g y : EDUCATION 4 TRAINING 
P rov ide appropriate a lco h o l, d rug , tra ffic safety. and 
c r im e  p reven t io n  educa tio na l program s for the c iilz e n s  
o f  Texas and p ro v id e  opera tiona l and te chn ica l 
tra in ing  for la w  en forcem ent, em ergency 
m anagement, and support personne l in  the stale. 
O u tp u ts :
Numbei ot Alcohol. Drag. Ttrthc S ifc ly , end Crime 

Prevention Piograms Conducted 
Number ot Personnel Instructed 
Number of Traffic Srle ly Literature Itemr Produced

1.620.257 $

•43.000
3.725

8,244.413 I

9391
30.491

295

2.296.SI2 S

430.000110.000
5.11

1.592.527

43.000
3.223

7.686.483

9.790
31.107

295

2.282.71)2

450.000110.000
3.11

3,956.094 J 3.91-3.394

7374 7374
8300 8300

131.060 1)1.060

To ta l, O b |s c1 lv*  A.1: R educe death , in ju ry  A  
e co nom ic  I o n  by  co n ta in in g  tra ff ic  death rate

T o ta l. G o a l A : PROMOTE TRAFFIC SAFETY

j  174.931.272 i  168.449.623

j  174.931.272 I  I6».44?,622

B. G o a l:  PREVENT 1 DETECT  CR IM ES
T o  p rom o ie  the preservation o f Use peace and the p reven tio n
and detect io n  o f  c r im e .

6.1. O b |*c1 lv*:
R educe death . In ju ry . A  e co n om ic  loss by  w o ik in g  lo
reduce c r im e
O u tc om e s :
Annuel T e iu  Crtnre Index R«l«

8.1.1. S lr a la g y :  NARCOTICS ENFORCEMENT 
A dm in is te r the Narco tics en fo rcem en t program . 
O u tp u ts :
Number of Crim ln tl lnvcjllge ltonr of Nerco lla V io le lion i 

Conducted
Nuntbu of A j ic j i i  for N» raxk i Vfolfttions 
E fO c to n c k * :
Average C o il of CfNTilotJ lnveiii|» iK)n

7.106 7.791

23.182.099 $ 24.568,320

4329
1,637

4.9)3

5 0 4 9
l ,7 n

4.933

A4O5SI20t-0t-P08 1264 05 22-93

DEPARTMENT OF PUBLIC SAFETY
(Continued)

B.1.2. S ir a t t g y :  v e h ic l e  t h e f t  e n f o r c e m e n t  
A dm in is te r the M o tr r  V e h ic le  T heft e n fo n  em en l
p rogram . S 4,4.12.833 $ 4.829.822
O u tp u ts :
Number nf Crim inal Investigations toe Motor Vehicle Ttvctl 

Conducted 42 24 4 4 )7
Numhef of Arrests foe Motor Vehicle Theft 614 nan
E f t lc la n c la s :
Average C o tl ot Crimbie l (nveellgmon 1.165 l.|71
8.1.3. S lr a lt g y :  CRIMINAL INTELLIGENCE 
A dm in is te r the C r im in a l In te ll ig e n c e  en forcem ent
p rog ram . . I  6.559.237 S 6.481.758
O u tp u ts :
Numbei of G lm in e l tnveitiga iioni In Crim inal Intelligence 

Conducted 3.205 J 201
Number ol Cnm ine l Intelligence A n em  2t4 2M
B.1.4. S tra teg y : TEXAS RANGERS
A d m ln is le r  d ie  T exas Rangers enfo rcem ent p rog ram . $ 6.123.476 $ 6.241.321
O u tp u ts :
Number of Crim ina l Investigations 4.178 4 178
Number of Traffic Actions 323 333
B .t .5 . S lr a lt g y :  PUBLIC SECU fllTY rPARKING 
P rov ide app rop ria lc  security  fo r p u b lic  o f f ic ia ls  and
p ro p en y  dur ing  d ie period  1992 through 1998 $ 9.396.878 J 9.303.855
O u tp u ts :
Number o f Pa-king Transactions 50254 50 256
Houra of Security Provided 372.2)3 311.184
8.1.6. S lr a lt g y :  TECHNICAL ASSISTANCE 
P rov ide  h ig h  q u i l i t y  and t im e ly  te chn ica l assistance 
program s to requesting c r im in a l Justice agenc ies in
T exas  d u r in g  the period  1992 through 1998. t  6.764.814 S 6,160.638
O u tp u ts :
Number o f Drag Cases Stemmed 24.400 24.4tX>
Number of G lm tnabu ic i Cxaea Woaked 4200 4 300
8.1.7. S ir a t t g y :  OPERATIONAL ASSISTANCE 
P rov ide  h ig h  q u a lity  and lin t e l*  o pera tiona l assistance 
program s to requesting c r im in a l Justice and oO>er 
au thorized  agenc ies and cm ii ic s  d u r in g  ih e  per iod
1992 through 1998. I 11.361.688 S 11.554.658
O u tp u ts :
Number of Lew Enforcement or Emergency Aircraft Mouta 

Flown 4.164 4 .IM
Number of Crim ina l Hlalory Inquiries From Auihorlied 

Agencies/ Entltlet Ptocessed 1.171.800 1 230.300
Number of Fmgtrprint Cirda Processed Through Automaled 

and Manual Syiacma 643.01X3 645 (XX)

T o ta l, O b ) td lv#  B.1: R educe death . In ju ry . A  
e co n om ic  loss b y  w o ik in g  to reduce c r im e  $ 67.821.025 i 69.144.372

T o la l, G o a l B : PREVENT 6 DETECT  CR IM ES  i  67.821.025 $ 69.144.372

C . G o a l:  O ISASTER RESPONSE
T o  respond in  a t im e ly  fa sh ion  to em e rgenc ies  and  disasters 
and adm in is te r a com p rehens ive  em ergency-m anxgcm ent 
p rog ram .

A4OS.S12-O1-OI-P0B 1-285 05-22-93



G o v e r n o r 's  F Y 9 7  B u d g e t S u m m a r y

«

A

DEPARTMENT OF PUBLIC SAFETY
MISSION

'He '-nis5.cn c f the Alasxa D eoarrrem  at =,-C'ic Safer/ s the protection cf ‘ife and property.

M ajo r  G o a l s  and  S t ra te g ie s

□ P r e s e r v e  th e  p ub l ic  p e a c e ,  
e n f o r c e  s p e c i f i c  law s ,  p re v e n t  
a n d  d e t e c t  c r im e ,  a p p re h e n d  
o ffenders .,  p ro te c t  life, and  
p ro p e r t y  and  A la s k a ’s  fish  and  
w ild l i f e  r e s o u r c e s .
• See* Ccm rnom tv Participation for =,jd h c  Safer/ 

-rcgrar's - Icru ir .ue to excand viilage nvclve- 
ment r -'ccjsing trooDer orcgrams :o accress 
ccai neecs. Evaluate alternatives ike "Ccmmo- 
mty Courts" tc reiD orovice relief to the cnmnai 
justice system ‘cr m iner 'nciaents and misde­
meanors.

• Reduce acmestic v io lence and sexuai assault 
thrcugncut Alaska.

A d m in is t e r  m o to r  v e h ic le  and  
d r iv in g  l a w s  to p rom o te  d r iv in g  
s a f e t y  a n d  p r e s e r v e  p rop e r ty  
r ig h t s  of v e h ic le  o w n e r s  an d  lien  
h o ld e r s .
• Expand Delivery o f Government Services 

Througn Private Sector Arrangements - Con­
tinue to work with Emission Inspection stations, 
car dealers, banks and fleet owners to identify 
service delivery opportunities for DMV services.

P r o v id e  s t a t e w id e  c r im in a l  
j u s t i c e  tra in in g ,  In fo rm ation , 
p e r s o n  id en t i f ic a t io n  and  
f o r e n s lo  s e r v i c e s .
• Integrate Criminal Justice Agencies - Information 

Systems - Continue efforts to integrate criminal 
justice agency computer systems to ensure 
essential criminal justice information is available 
on-line to Alaska's 4 ,500 criminal justice profes­
sionals who are involved in decisions regarding 
investigations, arrest, sentencing, release from 
custody, employment, licensing and other 
purposes.

3

□ P rom o te  w a y s  to p ro te c t  life a nd  
p rop e r ty  a g a in s t  f ire , e xp lo s io n  
and  pan ic .

Deve lop a Statewide Fire Succressicn Strategy • 
identify a olanrmg framework with, state. :cc~:, 
anc media particicaticn tc ecucate the sue .c 
regarding the magnitude of Are related issues. 
Identify a balanced approach to fixing resccns.- 
bdiiy and resources neecec tc save ;ives. 
prcoerty 3nc associated costs

K E Y  P E R F O R M A N C E  M E A S U R E S

Division of Motor vehicles
• increase the number of public-private partner­

ship contracts to provide OMV service by 50%. 
Increase DMV productivity by processing an 
average of 5% more transactions per employee, 
increase orientation visits to high schools by 
driver improvement specialists to at least one 
per month.

state Fire Marshal/Division of Fire Prevention 
increase the number of fire investigations 
conducted by State Fire Marshals by 5% 
increase the number of division public fire 
prevention education programs by 10%.

• Reduce Alaska's fire death rate by 10% within 
three years through fire prevention education 
and other programs.

Fish 2 wildlife Protection
• Reduce the number of sport fish and wildlife 

violations by Increasing the number of contacts 
with recreational hunters and fishermen state­
wide by 1.5% (approximately 800 more contacts).

• Reduce the number of commercial crab fishery 
violations by Increasing enforcement patrol 
contacts with commercial crab fishermen by 5%. 
Crab fisheries represent 28% of Alaska's 218 
commercial fisheries.

Alaska State Troopers
• Reduce by 10% the Incidents of motor vehlde 

fatality traffic accidents Involving alcohol/drugs 
occurring In State Trooper Jurisdiction over a 
three year period. This will be accomplished 
through public education and Increased DWI 
enforcement efforts using existing Trooper 
resources and a five person NHTSA traffic en­
forcement team.



P u b l i c  S a f e t y

Other Key I s s u e s
Deploy a  N e w  P o l ic e  C a s e  R epo rt  
sys tem : “The "CRIMES" system will iilow ;r c c o e rs r  me 
t c  tc creo.e police r e c c a s  eiearcnically via ocrtabie :a c ;c c  

.cmouters. CRIMES wiil eliminate microfilming of bard cccv 

.zse reports, reaundant cata entry on multiple systems, ana 
i icw automatic retrieval of traffic accicent reports.

Im p rove  A la s k a  C r im ina l H is to ry  
R e co rd s :  Feaeraily tuncea pro jecs wiil imereve 
• meliness. completeness and Quality of arrest, disposition arc  
•'rgerpnnt information used ‘or investigations, person 
centification. sentencing, release, emclcvment and licensing 
rurposes.

E f f ic ie n c ie s  and E c o n o m ie s
MaKing G e n e r a l  F und s  Go  Fu rther: ;v
"cluCing 'eceral features n :ne new  CRIMES case informa­
tion system, aoorcximate"' 5SCO.O m federal fu rcm gcar 
'ep .ace state general tunes.

C om p u te r  E f f ic ie n c ie s :  A new  computer 
menace ,vith :ne Cesarm 'ent c f  Law wiil permit dcw m cao- 
ng case oisocsition r .fc '—aticn that ,s currently transmittec " 
oaoer form -eaumng cue cate cata entry. Cther 'menaces 
are ce irg  cesigneo //ith me Courts. C orrec icn s anc s e 'e c e c  
ochce agencies.

D epo rtm en t of Pub lic Safety 
3% of Tefal O p e ra t in g  B udge t

BudgetSum m ary
FY95

Actua l
FY96

Authorized
FY97G o ve rn o r

General Fund - D e s i g n a t e d  for s p e c i f i c  p u r p o s e s $N/A

i

$560.0 $561.7
General Fund -  A l l  O t h e r 88.541.0 85,519.0 85,738.9
Federal Funds 5,666.6 10.887.5 5,677.9
O ther Funds -  S t a t e  c o r o o r a u o n  e a m i n e s .  i n t e r n a l  s e r v i c e  f u n d s 3.902.3 4.209.9 4.946.7
TOTAL BU D G ET $98,109.9 $101,176.4 $96,925.2

Positions - Full-time 366 871 954
Part-time and Seasonal 60 49 46



G o v e rn o r 's  FY97 B udge t S u m rra ry;' A M

DEPARTMENT OE HEALTH AND SOCIAL SERVICES
MISSION

cromcte y rc  r ro te c  ;ne we'i-being c< eve'Y -ias-.jr ~v  nveoiing r  Emilies anc communities. To /vcrk toward 
this mission i r e  tc manage changes occurring on the 'ecerai evel.

OHSS m a n a g e m e n t  h a s  a d o p te d  
s e v e n  gu id in g  p r in c ip le s :

Ser/ices sncuic oe consumer erven.
Staff s r c u c  -vcr-: toward an efficient, effective 
management svstem.
-’rcgram marage-'s snouid design outcome-cased, 
effective semices.
Coilaccraticn strateg'es snoula be adcotec. 
3"0 grams shculc be cesigned to orcmcte crogram  
client seff-sufficencv.
The department shcuid stnve for a quality wcr< 'crc-c. 
All deoarrrentai staff should strive to optimize 'ccai 
ownershiD of orcgrams.

M a jo r  G o a ls  and  S t ra te g ie s
In s t itu te  in te rn a l  a n d  pub lic  
p r o c e s s e s  to im p ro ve  a s s i s t a n c e  
p r o g r a m s  a n d  to a d d r e s s  
c h a n g in g  f e d e r a l  r e q u ir e m e n ts .
• Move more oeopie into jobs and reduce 

welfare costs by continuing to implement 
changes to welfare.

• Restructure the State's Medicaid program and 
institutional processes.

W o rk  w ith  c o m m u n i t ie s  and  lo ca l  
g o v e r n m e n t s  to a d d r e s s  hea lth  
a n d  s a f e t y  I s s u e s .
• Support legislation to increase taxes on alcohol 

and tobacco, as a public health measure to 
reduce consumption.

• join with communities to implement pilot 
programs to reduce juvenile crime and address 
consequences for first time offenders.

• Begin development of a public health improve­
ment plan that defines the outcomes .Alaskans 
want from health services and identifies collabo­
rative efforts (across departments and within 
communities) that are critical to the plan's 
successful implementation.

s Do ou r  w o rk  in a c c o r d a n c e
w ith  o u r  gu id ing  p r in c ip le s .
• Reduce paoerworK anc e-iminate duoncative 

requirements for community service orovic- 
ers oy ccmoietmg the '•e-engmeering of 
departmental grant functions and processes.

• Encourage ilexibiiity and C'eativity m commu­
nity agencies by aporoprately structuring anc 
implementing those new grant processes,

• imorove planning and enaDle outcome-basec 
evaluations of services through a comprehen­
sive review of departmental and grantee data 
systems aimed at integrating and strengthening 
those systems.

• Achieve further deoanmental administrative 
efficiencies in rY 97.

K E Y  P E R F O R M A N C E  M E A S U R E S

Over the next five years, reduce the 
AFDC caseload by 10%, through the 
reinvestment of up to $55 million In job 
training and child care. (Legislation Is 
being proposed.)

Each month for the next five years, 
provide employment or job training 
opportunities for 5,000 welfare families.

Reduce departmental administrative 
costs by 3% for FY 97.

Reduce the per capita alcohol consump­
tion of people 14 and over by 2.25 
gallons by the year 2000, through public 
awareness efforts and a focus on teens.



D e g a r tm e n t jo ^ 4 e a l t lw » r K ^ S o c la J ^ e r v lc e »

Other Key I s s u e s
:zr the first time in • ecent mstcrv, the Department's bucge: 
- ; e s  net include general fund increments for its two largest 
•crmuia programs. Aid ~o Families With Dependent Chiicren. 
=nc Medicaid. C ur goal .s to continue this sound manage- 
—en; wmie impiemertir.g prcpcseo federal changes to r e s e  
programs. These feceral cnanges to public assistance anc 
—•edical assistance programs are excected to require sucstan- 
rai ooeratjonai and 'uncmg changes.

" - e  department's new  ^Y 97 budget structure ;s a first 
major step toward efficient management nv reducing tne 
•'umber o f app rec ia tion s 3nc budget com ponents within 
tne department

E f f ic ie n c ie s  and  E conom ie s
D iv is ion  o l A dm in is t ra t iv e  S e r v i c e s ;  For
greater efficiency, the division is functionally realigning its 
activities and Increasing its use of computer applications.

D iv is ion  o* A lcoho l ism  and  D rug A buse ;
To better identify and strengthen the efforts of iocal communi­
ties in addressing substance abuse, the division is working 
closely with its newly constituted Advisory Board. The 
division also will be working with communities, locai govern­
ments and other state departments to develop pilot projects 
focused on reducing substance abuse on all levels, including 
orevention. early intervention, and treatment-based initiatives.

D iv is ion  of Fam ily  & Youth S e r v i c e s :
division is supporting the Governors Conference on ''but­
ane justice m developing recommer.cations for changes -  r e  
uvenile justice system, it wiil complete a Facilities Master : 'sr 
•centirvmg statewide facility bed ^ esd s and commumtv-basec 
programming alternatives, it will identify staffing ->eeds cy 
•ocation ana acprcacnes ’’or ncreasing the Division's 
efficiency.

D iv is ion  of M e d ic a l  A s s i s t a n c e ;  me
division will be contracting for pilot orojects designed to 
rr.orcve Meoicaid services anc control exDer.ditures.

D iv is ion  of M en ta l H ea lth  a n d  D ev e lo p ­
m en ta l  D isab il it ie s :  Using existing personnel, r e  
aivision is aeveiopmg an approach for structuring ts m erca 
heaith section activities and accountaDilitv along regional a~c 
community !ines, and also is deveioping an cutcom e-oaseo 
quaJity assurance approach to helo achieve a customer •ecus 
and basis for evaluating its performance.

D iv is ion  of P u b l ic  A s s i s t a n c e ;  To focus ts 
staff resources on providing em pioym ent-onentea assistance 
to welfare recipients, the division is realigning its functions anc 
eliminating unnecessary paperwork,

D iv is ion  of P ub lic  Hea lth ; 'o  reduce costs r e  
achieve greater efficiency, the division is consolidating two of 
its sections. Emergency Medicai Services and Community 
Health. The division also is moving towards the consciicaacn 
of its public health laboratory functions into a single, central­
ized facility by FY 99.

D epa rtm en t of H ea lth  
a n d  S oc ic l Services 

22% of Total O p e ra t in g  B udge t

B u d g e t
S u m m a r y

F Y 9 5
A c t u a l

F Y 9 6  ‘ 
A u t h o r i z e d

F Y 9 7
G o v e r n o r

General Fund - Designated for other purposes $N/A $3,090.0 $3,215.0
General Fund - All Other 424.636.2 452,1 14.4 453,608.1
Federal Funds 296.979.7 339,381.6 338,226.5
O ther Funds - State corporation eamines, internal service funds 61.751.2 68.1 14.7 66.338.9
TOTAL BU DG ET $783,367.1 $862,700.7 $861,388.5

Positions - Full-time 2,038 2.078 2.047
Part-time and Seasonal

These figures include both the main operating budget 
and the separate mental health appropnation bill.

79 59 58
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