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CS FOR SPONSOR SUBSTITUTE FOR SENATE BIEL NO. 20(CRA)
IN THE LEGISLATURE OF THE STATE OF ALASKA

NINETEENTH LEGISLATURE - SECOND SESSION
IJY THE SENATE COMMUNITY AND REGIONAL AFFAIRS COMMITTEE

Offered:
Referred:

Spnnsorfs):  SENATORS TORGERSON, [I'earcc, Kelly
A BILL

FOR AN ACT ENTITLED
"An Act relating to certain programs of state aid to municipalities and recipients

in the unorganized borough; and providing for an effective date.”

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

» Section 1. AS 29.10.200(50) is amended to read:
(50) AS 29.60.120(a) and (c) (priority revenue sharing [STATE AID)
for health facilities and hospitals);
e Sec. 2. AS 29.20.640(b) is amended to read:

(b) Compliance with the provisions of this section is a prerequisite to receipt of
municipal tax resource equalization assistance under AS 29.60.010 * 29.60.080 and
priority revenue sharing [STATE AID] for [MISCELLANEOUS] municipal services
under AS 29.60.100 - 29.60.180. If a municipality docs not comply with this section,
the department shall withhold the allocations until the required reports arc filed.

» Sec. 3. AS 29.45.020 is amended to read:
Sec. 29.45.020. TAXPAYER NOTICE (a) If a municipality levies and collects

property taxes, the governing body shall provide the following notice:
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"NOTICE TO TAXPAYER
Fur Ihe current fiscal year the (city)(borough) has been allocated the following amount
of state aid for school and municipal purposes under the applicable financial assistance
Acts:
PUBLIC SCHOOL FOUNDATION PROGRAM

ASSISTANCE (AS 14.17) $
STATE AID FOR RETIREMENT OF SCHOOL

CONSTRUCTION DEBT (AS  14.11.100) $
MUNICIPAL TAX RESOURCE EQUALIZATION

[ASSISTANCE] (AS 29.60.010 - 29.60.080) $

PRIORITY REVENUE SHARING [STATE
AID] FOR [MISCELLANEOUS] MUNICIPAL
SERVICES (AS 29.60.100 - 29.60.180)
REVENUE SHARING FOR SAFE COMMUNITIES
(AS 29.60.350 « 29.60.375) £
TOTAL AID S
The millage equivalent of this state aid, based on the dollar value of a mill in the
municipality during the current assessment year and for the preceding assessment year,
is:
MILLAGE EQUIVALENT
PREVIOUS YEAR THIS YEAR
PUBLIC SCHOOL FOUNDATION
PROGRAM ASSISTANCE MILLS MILLS
STATE AID FOR RETIREMENT
OF SCHOOL CONSTRUCTION

DEBT ... .MILLS MILLS
MUNICIPAL TAX RESOURCE
EQUALIZATION [ASSISTANCE] MILLS .MILLS

PRIORDT RF,VENUE SHARING
[STATE AID] FOR [MISCELLANEOUS]
MUNICIPAL SERVICES MILLS MILLS
REVENUE SHARING FOR SAFE
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COMMUNITIES - MILLS MILLS

TOTAL MILLAGE
EQUIVALENT _____MILLS ... MILLS™
Notice shall be provided
(1) by furnishing a copy of the notice with tax state.nents mailed for the
fiscal year for which aid is received; or
@) by publishing in a newspaper of general circulation in the
municipality a copy of the notice once each week for a period of three successive weeks,
with publication to occur not later than 45 days after the final adoption of the
municipality’s budget.

(b) Compliance with the provisions of this section is a prerequisite to receipt of
municipal tax resource equalization [ASSISTANCE] under AS 29.60.010 - 29.60.080
and priority revenue sharing [STATE AID] for [MISCELLANEOUS] municipal
services under AS 29.60.100 - 29.60.180. The department shall withhold annual
allocations under those sections until municipal officials demonstrate that the
requirements of this section have been met.

Sec. 4. AS 29.45.660(b) is amended to read:
(b) Compliance with the provisions of this section is a prerequisite to receipt of

municipal tax resource equalization [ASSISTANCE] under AS 29.60.010 - 29.60.080 and
priority revenue sharing [STATE AID] for [MISCELLANEOUS] municipal services
under AS 29.60.100 - 29.60.180. The department shall withhold annual allocations under

t

those sections until municipal officials demonstrate that the requirements of this section

have been met.

Sec. 5. AS 29.60.100 is amended to read:
Sec. 29.60.100. PRIORITY REVENUE SHAKING FOR MUNICIPAL

SERVICES (REVENUE SHARING PAYABLE]. In addition to the equalization
entitlements paid under AS 29.60.01C - 29.60.080, during each fiscal year the department

shall pay priority revenue sharing for municipal services to [AID]
(1) [TO] a municipality or other eligible recipient that has the power to

provide the services described in AS 29.60.110 *29.60.130 and exercises the power in
the manner required by AS 29,60.100 - 29.60.180;
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(2) [TO] an unincorporated community under AS 29.60.140.

* Sec. 6. AS 29.60.170 is amended to read:

Sec. 29.60.170. MUNICIPAL [MISCELLANEOUS] SERVICES ACCOUNT.
The municipal [MISCELLANEOUS] services account is established. Money to carry
out the provisions of AS 29.60.100 - 29.60.180 shall be allocated by the department to 1
the account in accordance with AS 29.60.280. If amounts in the account are insufficient
to pay each municipality’s or other recipient's share authorized under AS 29.60.100 -
29.60.180, the amounts that are available shall be distributed pro rata among eligible

municipalities and other recipients.

* See. 7. AS 29.60.280(b) is amended to read:

(b) Money in the municipal [MISCELLANEOUS] services account established
in AS 29.60.170 that exceeds the amount squired to fully fund distributions authorized
by AS 29.60.100 - 29.60.180 shall be reallocated to the tax equalization account
established in AS 29.60.060 and distributed according to the provisions of AS 29.60.010
- 29.60.080.

* Sec. 8. AS 29.60.350 is amended to read:

Sec. 29.60.350. SAFE COMMUNITIES [MUNICIPAL ASSISTANCE] FUND.
(@ To implement the revenue sharing for safe communities program, there
[THERE] is established in the ri;partmcnt the safe communities [MUNICIPAL
ASSISTANCE] fund consisting of the base amount account and the per capita
account. The legislature may appropriate to the safe communities [MUNICIPAL
ASSISTANCE] fund during each fiscal year a total [AN] amount equal to or greater
than 30 percent of the income tax revenue received by the state under AS 43.20.011(e)
for the previous fiscal year. Unless otherwise provided in the appropriation, the
department shall allocate one-third of the money appropriated to the base amount
account and two-thirds to the per capita account.

(b) The department shall distribute money from the safe communities
[MUNICIPAL ASSISTANCE] fund to each municipality on an annual basis as provided:
in AS 29.60.360 and 29.60.370 and as adjusted under AS 29.60.373. A municipality
may not receive payment until it submits to the department a resolution approved by the »
governing body of the municipality that requests the money. Distribution of money from

the safe communities [MUNICIPAL ASSISTANCE] fund to all municipalities must be
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made on July 31 [FEBRUARY 1] of the state fiscal year for which the appropriation to
the fund is made. A municipality that incorporates after Julv 1 [DECEMBER 31] of a
state fiscal year is not eligible for a distribution under this section until the following
state Fiscal year.

Sec. 9. AS 29.60.350 is amended by adding a new subsection to read:

(© Money from the revenue sharing for safe communities program distributed
to a municipality shall be used by that municipality only for the following services in the
following order of priority:

(1) police protection and related public safety services;
(2) fire protection and emergency medical services;
(3) water and sewer services not offset by user fees;
(4) solid waste management;
(5) other services determined by the governing body to have the highest
priority.
Sec. 10. AS 29.60.360 is amended to read:

Sec. 29.60.360. BASE AMOUNT ACCOUNT DISTRIBUTIONS [OF
ASSISTANCE], (a) The base amount to be distributed from the base amount account
[MUNICIPAL ASSISTANCE FUND] to each municipality for the fiscal year shall be
the amount received by the municipality during fiscal year 1978 under AS 43.70.080 as
that section provided before the 1978 amendment. A city incorporated within a borough
after June 30, 1977. shall receive as a base amount a share of the amount distributed to
the borough in which it is located based on the ratio of population in the city to die total !
population in the borough. A city incorporated outside a borough after June 30, 1977,
shall receive as a base amount the amount received by the city in the state most closely
approximating it in population at the time of its incorporation. A borough incorporated
after June 30. 1977, shall receive as a base amount the amount received by the borough
in the state most clearly approximating it in population at the lime of its incorporation,
excluding each borough with a per capita full and true property value exceeding
$500,000. The base amount to be distributed to each municipality organized under.
federal law shall be the amount received as a base amount by the city most closely

approximating it in population on June 30, 1977.
(b) If the amount in the base amount account from allocation of
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appropriations [APPROPRIATED] to the safe communities [MUNICIPAL
ASSISTANCE] fund [BY THE LEGISLATURE] during a fiscal year is insufficient for
distribution of the full base amount to each municipality, the department shall prorate the
amount available for distribution [ON THE BASIS OF AMOUNTS RECEIVED |
DURING THE FISCAL YEAR 1978 UNDER AS 43.70.080].

*Sec. 11. AS 29.60.370(a) is amended to read:

Sec. 29.60.370. PER CAPITA ACCOUNT DISTRIBUTION [INCREASED
ASSISTANCE], (a) The [IF THE] amount allocated to the per capita account in the 1
safe communities [MUNICIPAL ASSISTANCE] fund [AT THE TIME OF '
DISTRIBUTION EXCEEDS THE BASE AMOUNT TO BE DISTRIBUTED UNDER i
AS 29.60.360, THE EXCESS AMOUNT] shall be distributed to each municipality on '
the basis of population. Population for the purpose of this section shall be as certified
by the commissioner of community and regional affairs. In determining the population

of a borough, the population of all cities in the borough shall be deducted from the total

population of the borough. J

* Sec. 12. AS 29.60 is amended by adding new sections to read:

Sec. 29.60.372. MINIMUM PAYMENT. If a municipality qualifies for a
payment during a fiscal year under AS 29.60.010 - 29.60.080, 29.60.100 - 29.60.180,
29.60.290, or 29.60.350 and if the total amount payable to the municipality under those
sections is less than $40,000, the department shall pay to the municipality a minimum
payment in an amount equal to the difference between the total amount payable under
those sections and $40,000 as adjusted under AS 29.60.373.

Sec. 29.60.373. ADJUSTMENT OF PAYMENTS. Adjustment of payments
shall be determined by prorating amounts payable under AS 29.60.360, 29.60.370, and
29.60.372 by a factor that, when applied, reduces all payments in equal proportion so

that total payments equal Lhe amount appropriated to the safe communities fund.

* Sec. 13. AS 29.60.370(b) is repealed.
+Sec. 14. This Act takes effect July 1, 1996.
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STATE OF ALASKA
1996 LEGISLATIVE SESSION

Raision e February 20.1996

FISCAL

NOTE BILL NO: CSSSSB 20

Dept. Affected: Conmrunity &Regional Affairs

Tide:

Sporsor: Sen. Torgerson

An Act relating lo certain prograns of slate

aid to municipalities and recipients in the ...

BRI  nore

Component none

Reguestor: Senate C&RA

Expenditures/Revenues:

COMPONENT SERIAL NO.
(Thousands of Dollars)

CPERATING
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPVENT
LAND&STRUCTURES
GRANTS, ALAIVG
MSCELLANEOLS

TOTAL CPERATING Qo

CAPITAL Qo

RBEVENLE RUND SOURCE

RUNDING

1002 Federal Receipts
10083 G~ \atch

1004 G-

1006 GH/Program Receipts
1006 GHVHIIA

Cther

TOTAL Qo

PCBITIONS

RULL-TIME 6]
PART-TIME

TEVPORARY

Estimate of current (FY94) impact$  none

ANALYSIS:

FY 8

Fr Frao Fra

Qo Qo Qo Qo Qo

Qo

Qo Qo Qo Qo

(Attach a separate pa je il necessary)

This hill would make changes informula allocations and payment dates for the Municipal Assistance
Program (AS 2960350 375), however, these changes would not significantly affect program
administration. Consequently, no fiscal inpacts are articipated for the departrrent.

Prepared by: Renond Henderson, DOirector (A jsM W ¢/ hone: 4654708
Divisiot Division of Administrative Services Dete: 220%
Approved by Conissioner: Date: 2209%

Agency: Community &Regional Affairs
PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call the Governor®"s Legislative Office

Page 1 of 1



STATE OF ALASKA FISCAL NOTE

1996 LEGISLATIVE SESSION

Revision Dale: Depl. Affected: Revenue

Title: Alaska Municipal Basic Services Program

Component: Treasury

Sponsor: Torgerion

Requestor: (S) CRA COMPONENT SERIAL NO.

(Thousands of Dollars)

FY 98 FY 99 FY0O

Expenditures/Revenues:
OPERATING EXPENDITURES FY 97
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MISCELLANEOUS

TOTAL OPERATING 0.0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( ) (874.0) (874.0) (8740)

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Proqrcm Receipts

1037 GF/Mental Health
Other
TOTAL 0.0 0.0

Estimate ol any currentyear (FY96) cost $

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary)

0.0 0.0 0.0

(874.0)

0.0 0.0

BILLNO: SS SB20

BRU: Revenue Operations

m

F/01 FY 02

0.0 0.0

(874.0) (874.0)

0.0 0.0

Thshill will advance the payment of municipal assistance from February 1 of the fiscal year to July 3L of the
same year. Thiswill result Inthe loss of 6 months of earnings on these funds Inthe general fund. Based upon this
yecr’s payout of approximately S27.1 million and the current general fund rate of retum of 54% this amounts to

$374.0 Ininterest earnings that the general fund will forgo.

Prepared by: Vem Voss. Cosh Mon iger& *> " W I/I1A fo)

Division: Treasury

Approved by Commissioner: Ross Kinney. Deputy Com missioner./c"" M

Department of Revenue
PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information call the Governor's legislative Office

Agency:

LEG DOCNAWE. XLS

7 ﬂ‘ r "7 Nalo:

Pate:

465-3700
February 19. 1996
February 19. 1996

Pago 1 of 1
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Cook
2/21/96

AMENDMENT

OFFERED IN THE SENATE BY SENATOR TORGERSON
TO: CSSSSB 20(CRA) Draft dated 2/10/96

1 Page 5, line 27, after "incorporation™:
2 Insert ", excluding each borough with a per capita full and true property value
3 exceeding $500,000"
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CS FOR SPONSOR SUBSTITUTE FOR SENATE BILL NO. 20(CRA)
IN THE LEGISLATURE OF THE STATE OF ALASKA

NINETEENTH LEGISLATURE - SECOND SESSION
BY THE SENATE COMMUNITY AND REGIONAL AFFAIRS COMMITTEE

Offered:
Referred:

sponsor(s): SENATORS TORGERSON, Pearce, Kelly
A BILL

FOR AN ACT ENTITLED
'An Act relating to certain programs of state aid to municipalities and recipients

n the unorganized borough; and providing for an effective date."
IE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 29.10.200(50) is amended to read:
(50) AS 29.60.120(a) and (c) (priority revenue sharing [STATE AID]
for health facilities and hospitals);
* Sec. 2. AS 29.20.640(b) is amended to read:

(b) Compliance with the provisions of this section is a prerequisite to receipt of
municipal tax resource equalization assistance under AS 29.60.010 - 29.60.080 and
priority revenue sharing [STATE AID] for [MISCELLANEQOUS] municipal services
under AS 29.60.100 - 29.60.180. If a municipality does not comply with this section,
the department shall withhold the allocations until the required repons are filed

* Sec. 3. AS 29.45.020 is amended to read:
Sec. 29.45.020. TAXPAYER NOTICE, (a) If a municipality levies and collect®

property taxes, the governing body shall provide the following notice:

| - CSSSSB 20(CRA)
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"NOTICE TO TAXPAYER
For the current fiscal year the (city)(borough) has been allocated the following amount

of state aid for school and municipal purposes under the applicable financial assistance

Acts:
PUBLIC SCHOOL FOUNDATION PROGRAM
ASSISTANCE (AS 14.17) S
STATE AID FOR RETIREMENT OF SCHOOL
CONSTRUCTION DEBT (AS 14.11.100) $
MUNICIPAL TAX RESOURCE EQUALIZATION
[ASSISTANCE] (AS 29.60.010 - 29.60.080) $

PRIORITY REVENUE SHARING [STATE
AID] FOR [MISCELLANEOUS] MUNICIPAL

SERVICES (AS 29.60.100 - 29.60.180) 5

REVENUE SHARING FOR SAFE COMMUNITIES
(AS 29.60.350 - 29.60.375) $
TOTAL AID $

The millage equivalent of this state aid, based on the dollar value of a mill in the
municipality during the current assessment year and for the preceding assessment year,
is:
MILLAGE EQUIVALENT
PREVIOUS YEAR THIS YEAR
PUBLIC SCHOOL FOUNDATION
PROGRAM ASSISTANCE MILLS MILLS
STATE AID FOR RETIREMENT
OF SCHOOL CONSTRUCTION
DEBT MILLS .MILLS
MUNICIPAL TAX RESOURCE
EQUALIZATION [ASSISTANCE] MILLS .MILLS
PRIORITY REVENUE SHARING
[STATE AID] FOR [MISCELLANEOUS]
MUNICIPAL SERVICES ... .MILLS .MILLS
REVENUE SHARING FOR SAFE

CSSSSB 20(CRA)
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COMMUNITIES MILLS MILLS

TOTAL MILLAGE
EQUIVALENT ... .MILLS ... .MILLS"
Notice shall be provided
(1) by furnishing a copy of the notice with tax statements mailed for the
fiscal year for which aid is received; or
2 by publishing in a newspaper of general circulation in the
municipality a copy of the notice once each week for a period of three successive weeks,

with publication to occur not later than 45 days after the final adoption of the

municipality’s budget.

(b) Compliance with the provisions of this section is a prerequisite to receipt of

municipal tax resource equalization [ASSISTANCE] under AS 29.60.010 - 29.60.080
and priority revenue sharing [STATE ALD] for [MISCELLANEOUS] municipal
services under AS 29.60.100 - 29.60.180. The department shall withhol: r--

allocations under those sections until municipal officials demonstrate that the

requirements of this section have been met.

* Sec. 4. AS 29.45.660(b) is amended to read:
(b) Compliance with the provisions of this section is a prerequisite to receipt of

municipal tax resource equalization [ASSISTANCE] under AS 29.60.010 - 29.60.080 and
priority revenue sharing [STATE AID] for [MISCELLANEQOUS] municipal services
under AS 29.60.100 - 29.60,180. The department shall withhold annual allocations under
those sections until municipal officials demonstrate that the requirements of this section

have been met.

* Sec. 5. AS 29.60.100 is amended to read;

Sec. 29.60.100. PRIORITY REVENUE SHARING FOR MUNICIPAL
SERVICES [REVENUE SHARING PAYABLE]. In addition to the equalization
entitlements paid under AS 29.60.010 - 29.60.080, during each fiscal year the department
shall pay priority revenue sharing for municipal services to [AID]

(1) [TO] a municipality or other eligible recipient that has the pov.:r to
provide the services described in AS 29.60.110 - 29.60.130 and exercises the power in
the manner required by AS 29.60.100 - 29.60.180;

| -3- CSSSSB 20(CRA)
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(2) [TO] an unincorporated community under AS 29.60.140.

* Sec. 6. AS 29.60.170 is amended to read:

Sec. 29.60.170. MUNICIPAL [MISCELLANEOUS] SERVICES ACCOUNT.
The municipal [MISCELLANEOUS] services account is established. Money to carry
out the provisions of AS 29.60.100 - 29.60.180 shall be allocated by the department to
the account in accordance with AS 29.60.280. If amounts in the account are insufficient
to pay each municipality’s or other recipient’s share authorized under AS 29.60.100 -
29.60.180, the amounts that are available shall be distributed pro rata among eligible

municipalities and other recipients.

* See. 7. AS 29.60.280(b) is amended to read:
(b) Money in the municipal [MISCELLANEOUS] services account established

in AS 29.60.170 that exceeds the amount required to fully funa distributions authorized
by AS 29.60.100 - 29.60.180 shall be reallocated to the tax equalization account
established in AS 29.60.060 and distributed according to the provisions of AS 29.60.010

- 29.60.080.

* Sec. 8. AS 29.60.350 is amended to read:

Sec. 29.60.350. SAFE COMMUNITIES [MUNICIPAL ASSISTANCE] FUND,
(@ To implement the revenue sharing for safe communities program, there
[THERE] is established in the department the safe communities [MUNICIPAL
ASSISTANCE] fund consisting of the base amount account and the per capita
account. The legislature may appropriate to the safe communities [MUNICIPAL
ASSISTANCE] fund during each fiscal year a total [AN] amount equal to or greater
than 30 percent of the income tax revenue received by the state under AS 43.20.011(¢e)
for the previous fiscal year. Unless otherwise provided in the appropriation, the
department shall allocate one-third of the money appropriated to the base amount

account and two-thirds to the per capita account.

(b) The department shall distribute money from the safe communities

[MUNICIPAL ASSISTANCE] fund to each municipality on an annual basis as provided
in AS 29.60.360 and 29.60.370 and as adjusted under AS 29.60.373. A municipality
may not receive payment until it submits to the department a resolution approved by the
governing body of the municipality that requests the money. Distribution of money from
the safe communities [MUNICIPAL ASSISTANCE] fund to all municipalities must be

4
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made on July 31 [FEBRUARY 1] of the state fiscal year for which the appropriation to
the fund is made. A municipality that incorporates after July 1 [DECEMBER 31] of a
state fiscal year is not eligible for a distribution under this section until the following

state fiscal year.

* Sec. 9. AS 29.60.350 is amended by adding a new subsection to read:

(©) Money from the revenue sharing for safe communities program distributed

to a municipality shall be used by that municipality only for the following services in the
following order of priority:

(1) police protection and related public safety services;

(2) fire protection and emergency medical services;

(3) water and sewer services not offset by user fees;

(4) solid waste management;

(5) other services determined by the governing body to have the highest

priority.

* Sec. 10. AS 29.60.360 is amended to read:

Sec. 29.60.360. BASE AMOUNT ACCOUNT DISTRIBUTIONS [OF
ASSISTANCE], (a) The base amount to be distributed from the base amount account
[MUNICIPAL ASSISTANCE FUND] to each municipality for the fiscal year shall be
the amount received by the municipality during fiscal year 1978 under AS 43.70.08
that section provided b-..ore the 1978 amendment. A city incorporated within a borough
after June 30, 1977, shall receive as a base amount a share of the amount distributed to
the borough in which it is located based on the ratio of population in the city to the total
population in the borough. A city incorporated outside a borough after June 30, 1977,
shall receive as a base amount the amount received by the city in the state most closely
approximating it in population at the time of its incorporation. A borough incorporated
after June 30, 1977, shall receive as a base amount the amount received by the borough
in the state most clearly approximating it in population at the time of its incorporation.
The base amount to be distributed to each municipality organized under federal law shall
be the amount received as a base amount by the city most closely approximating it in

population on June 30, 1977.

(b) If the amount in the base amount account from allocation of

appropriations [APPROPRIATED] to the safe communities [MUNICIPAL

*5- CSSSSB 2U(CRA>
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ASSISTANCE] fund [BY THE LEGISLATURE] during a fiscal year is insufficient for
distribution of the full base amount to each municipality, the department shall prorate the
amount available for distribution [ON THE BASIS OF AMOUNTS RECEIVED

DURING THE FISCAL YEAR 1978 UNDER AS 43.70.080].

* Sec. 11. AS 29.60.370(a) is amended to read:

Sec. 29.60.370. PER CAPITA ACCOUNT DISTRIBUTION [INCREASED
ASSISTANCE], (a) The [IF THE] amount allocated to the per capita account in the
safe communities [MUNICIPAL ASSISTANCE] fund [AT THE TIME OF
DISTRIBUTION EXCEEDS THE BASE AMOUNT TO BE DISTRIBUTED UNDER
AS 29.60.360, THE EXCESS AMOUNT] shall be distributed to each municipality on
the basis of population. Population for the purpose of this section shall be as certified
by the commissioner of community and regional affairs. In determining the population

of a borough, the population of all cities in the borough shall be deducted from the total

population of the borough.

* Sec. 12. AS 29.60 is amended by adding new sections to read:

Sec. 29.60.372. MINIMUM PAYMENT. If a municipality qualifies for a
payment during a fiscal year under AS 29.60.010 - 29.60.080, 29.60.100 - 29.60 )°n
29.60.290, or 29.60.350 and if the total amount payable to the municipality under those
sections is less than S40.000, the department shall pay to the municipality a minimum
payment in an amount equal to the difference between the total amount payable under
those sections and S40.000 as adjusted under AS 29.60.373.

Sec. 29.60.373. ADIUSTMENT OF PAYMENTS. Adjustment of payments
shall be determined by prorating amounts payable under AS 29.60.360, 29.60.370, and
29.60.372 by a factor that, when applied, reduces all payments in equal proportion so

that total payments equal the amount appropriated to the safe communities fund.

* Sec. 13. AS 29.60.370(b) is repealed.
* Sec. 14. This Act takes effect July 1 1996.

CSSSSB 20(CRA> -6-
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Committee Substitute for Sponsor Substitute for Senate Bill 20
Summary

Committee Substitute for Sponsor Substitute for Senate Bill 20 changes
the name of the Revenue Sharing program to "Priority Revenue Sharing
for Municipal Services,” and changes the name of the Municipal
Assistance Fund to the Safe Communities Fund. In addition, communities
receiving payments under the Safe Communities Fund are required to
spend those payments on specific purposes in the following order of
priority:

Police protection and related public safety services;

Fire protection and emergency medical services;

Water and sewer services not offset by user fees;

Solid waste management;

Other services determined by the governing body to have the

highest priority

The intent of the name change is to more accurately reflect the purposes
for which the money received from revenue sharing programs are used.
The program appears to have fostered the perception that it was a type of
"slush fund" for communities, and the change in name and requirements
for use hopefully will dispel that notion. In addition, communities thalL
levy and collect property taxes are required to list the funds received and
the purpose for which they were used on the "Notice to Taxpayers."

Several changes are made in what is now Revenue Sharing for Safe
Communities. In the event appropriations continue to be reduced,
payments from the base amount account can now bhe proportionately
reduced. In the past, this account was "held harmless” and appropriation
reductions were taken from the per capita account. This resulted in an
inequitable reduction of payments to communities. The committee
substitute addresses thisinequity.

The minimum entitlement to communities has been increased to $40,000.
If, however, appropriations continue to be reduced, this minimum
entitlement may be proportionately reduced along with payments from the
base amount account and the per capita account.

Finally, the date of payment has been changed so that communities receive
entitlements from the Priority Revenue Sharing and the Safe Communities
Fund on July 31. Previously, payments from revenue sharing were made
on July 31 and municipal assistance payments were made on February 1.



Committee Substitute for Sponsor Substitute for Senate Bill 20

Section 1:
Section 2:
Section

w

Section
Section
Section
Section
Section

oo ~J o O &~

Section 9:

Section 10:

Section 11:
Section 12:

Overview by Section

Housekeeping - name change
Housekeeping - name change
Housekeeping - name change; addition of revenue
sharing for safekeeping on the notice to taxpayer
Housekeeping - name change
Housekeeping - name change
Housekeeping -name change
Housekeeping - name change
Housekeeping - name change. Establishes two accounts
within the Safe Communities Fund and allocates 1/3 of the
appropriation to the fund to the "base amount account™ and
213 of the appropriation to the "per capita account.”
Changes the date the funds are distributed from February 1 to
July 31
Requires payments from both accounts in the Safe
Communities Fund to be spent on the following services in
the following order of priority:

Police protection and related public safety services;

Fire protection and emergency medical services;

Water and sewer services not offset by user fees

Solid waste management;

Other services determined by the governing body to

have the highest priority
Housekeeping - name change. Allows the distributions from
the base amount account it to be prorated if the amount
allocated to the account is insufficient to pay the full base
amount to each eligible municipality.

Housekeeping -name change.
Adds a new section stating that the minimum entitlement to

those communities eligible for payments under equalization
of tax resources for municipal services, priority revenue
sharing for municipal services and revenue sharing for safe
communities, is $40,000. Adds an additional section allowing
the minimum entitlement to be reduced proportionately in the
event appropriations to the safe communities fund arc
reduced.

Sectional Overview



Suggested changes to be incorporated in CS for SSSB 20 (CRA)

Sec. 3: Add a line for "Revenue Sharing for Safe Communities
(AS 29.60.350-29.60.372)" following "Priority Revenue Sharing" in
the Notice to Taxpayer

Sec. 9: Add a new section (d) which states "The intent of this
section is to that the governing body of each municipality include,
on its notice to taxpayer under AS 29.45.020, the amount of funds

received from this program.”

Sec. 10: Change 29.60.360(b) only by changing the word
“appropriated™ to "allocated™; changing the 'municipal
assistance"” fund to the "safe communities™ and deleting the last
portion of the final sentence "... on the basisof amounts received
during the fiscal year 1978 under AS 43.70.080.

Sec. 11: Omit the opening phrase "After the distribution under AS
29.60.372(b)"

Sec. 12: Perhaps change the word "or" to "and" when listing the
statutes under which a municipality qualifies in 29.60.372(a)

Reword (b) to say "Adjustments of payments under this section
shall be determined by prorating amounts payable under AS
29.60.360, and AS 29.60.370, and 29.60.372(a) by a factor that,
when applied, reduces all payments in equal proportion so that
payment under AS 29.60.360, AS 29.60.370, and AS 29.60.372(a)
equal the amount allocated to the Safe Communities Fund under
AS 29.60.350
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CS FOR SPONSOR SUBSTITUTE FOR SENATE BILL NO. 20(CRA)
IN THE LEGISLATURE OF THE STATE OF ALASKA

NINETEENTH LEGISLATURE - SECOND SESSION
BY THE SENATE COMMUNITY AND REGIONAL AFFAIRS COMMITTEE

OfTcred:
Referred:

Sponsors): SENATORS TORGERSON, Pearce, Kelly
A BILL

FOR AN ACT ENTITLED
"An Act relating to certain programs of state aid to municipalities and recipients

in the unorganized borough; and providing for an effective date.”
E IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 29.10.200(501 is amended to read:
(50) AS 29.60.120(a) and (c) (priority revenue sharing [STATE AID)
for health facilities and hospitals);
* See. 2. AS 29.20.640(b) is amended to read:

(b) Compliance with the provisions of this section is a prerequisite to receipt of
municipal tax resource equalization assistance under AS 29.60.010 - 29.60.080 and
priority revenue sharing [STATE AID) for [MISCELLANEOUS! municipal services
under AS 29.60.100 « 29.60.ISO. If a municipality does not comply with this section,
the department shall withhold the allocations until the required reports arc filed.

* Sec. 3. AS 29.45.020 is amended to read:
See. 29.45.020. TAXPAYER NOTICE (s) If a municipality levies and collects

property taxes, the governing body shall provide die tultowing notice:

1 TSSSSB 2(CRA)

fCSLSTSS TEXT BRACKETED/



14
15
16
17
18
19
20
21
o
23
24
25
26
27
28
29
30
31
32

WORK DRAFT WORK DRAFT WORK DRAFT

"NOTICE TO TAXPAYER
For the current Fiscal year the (city)(borough) has been allocated the following amount
of state aid for school and municipal purposes under the applicable financial assistance
Acts:
PUBLIC SCHOOL FOUNDATION PROGRAM
ASSISTANCE (AS 14.17) $
STATE AID FOR RETIREMENT OF SCHOOL
CONSTRUCTION DEBT (AS 14.11.100) $
MUNICIPAL TAX RESOURCE EQUALIZATION
[ASSISTANCE] (AS 29.60.010 - 29.60.080) $
PRIORITY REVENUE SHARING [STATE
AID] FOR [MISCELLANEOUS] MUNICIPAL
SERVICES (AS 29.60.100 - 29.60.180) $
TOTAL AID S
The millage equivalent of this state aid, based on the dollar value of a mill in the
municipality during the current assessment year and for the preceding assessment year,
is:
MILLAGE EQUIVALENT
PREVIOUS YEAR THIS YEAR
PUBLIC SCHOOL FOUNDATION
PROGRAM ASSISTANCE MILLS MILLS
STATE AID FOR RETIREMENT
OF SCHOOL CONSTRUCTION
DEBT MILLS .MILLS
MUNICIPAL TAX RESOURCE
EQUALIZATION [ASSISTANCE] MILLS .MILLS
PRIORITY REVENUE SHARING
[STATE AID] FOR [MISCELLANEOUS]
MUNICIPAL SERVICES MILLS . MILLS
TOTAL MILLAGE
EQUIVALENT MILLS .MILLS"

Notice shall be provided

CSSSSB 20(CRA) 2.
b c 'Inderlir.rd (DELETED TEXT 3RACESTED)
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(1) by furnishing a copy of the notice with tax statements mailed for the
fiscal year for which aid is received; or

(2) by publishing in a newspaper of general circulation in the
municipality a copy of the notice once each week for a period of three successive weeks,
with publication to occur not later than 45 days after the final adoption of the
municipality’s budget.

(b) Compliance with the provisions of this section is a prerequisite to receipt of
municipal tax resource equalization [ASSISTANCE] under AS 29.60.010 - 29 60.080
and priority revenue sharing [STATE AID] for [MISCELLANEOUS] municipal
services under AS 29.60.100 - 29.60.180. The department shall withhold annual
allocations under those sections until municipal officials demonstrate that the

requirements of this section have been met.

* Sec. 4. AS 29.45.660(b) is amended :o read:

(b) Compliance with the provisions of this section is a prerequisite to receipt of
municipal lax resource equalization [ASSISTANCE] under AS 29.60.010 - 29.60.080 and
priority revenue sharing [STATE AID] for [MISCELLANEOUS] municipal services
under AS 29.60.100 - 29.60.180. The department shall withhold annual allocations under

those sections until municipal officials demonstrate that the requirements of this section

have been met.

* Sec. 5. AS 29.60.100 is amended to read:

Sec. 29.60.100. PRIORITY REVENUE SHARING FOR MUNICIPAL
SERVICES [REVENUE SHARING PAYABLE]. In addition to the equalization
entittements paid under AS 29.60.010 - 29.60.080, during each fiscal year the department
shall pay priority revenue sharing for municipal services to [AID]

(1) [TO] a municipality or other eligible recipient that has :hc power to
provide the services described in AS 29.60.110 * 29.60.130 and exercises the power in

the manner required by AS 29.60.100 - 29.60.180;

(2) [TO] an unincorporated community under AS 29.60.140.

* Sec. 6. AS 29.60.170 is amended to read:

Sec. 29.60.170. MUNICIPAL [MISCELLANEOUS] SERVICES ACCOUNT.
The municipal [MISCELLANEOUS] services account is established. Money to carry

out the provisions of AS 29.60.100 - 29.60.180 shall be allocated by the department to

-3* CSSSSB 20(CRA)
Text Underlined (DEIETED TEXT BRACKETEDL
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ther account in accordance with AS 29.60.280. If amounts in the account are insufficient
to pay each municipality's or other recipient's share authorized under AS 29.60.100 -
29.60.180, the amounts that are available shall be distributed pro rata among eligible

municipalities and other recipients.

* Sec. 7. AS 29.60.280(b) is amended to read:

(b) Money in the municipal [MISCELLANEOUS] services account established

in AS 29.60.170 that exceeds the amount required to fully fund distributions authorized
by AS 29.60.100 - 29.60.180 shall be reallocated to the tax equalization account

established in AS 29.60.060 and distributed according to the provisions of AS 29.60.010

- 29.60.080.

* Sec. 8. AS 29.60.350 is amended to read:

Sec. 29.60.350. SAFE COMMUNITIES [MUNICIPAL ASSISTANCE] FUND,
(@ To implement the revenue sharing for safe communities program, there
[THERE] is established in the department the safe communities [MUNICIPAL
ASSISTANCE] fund consisting of 1le base amount account and the per capita
account. The legislature may appropriate to the safe communities [MUNICIPAL
ASSISTANCE] fund during each fiscal year a total [AN] amount equal to or greater
than 30 percent of the income tax revenue received by the state under AS 43.20.011(e)
for the previous fiscal year. Unless otherwise provided in the appropriation, the
department shall allocate one-third of the monev appropriated to the base amount
aceouand two-thirds to the pet capita account.

W) The department shall distribute money from the safe communities
[MUNICIPAL ASSISTANCE] fund to each municipality on an annual basis ;is provided
in AS 29.60.360 and 29.60.370. A municipality may not receive payment until it
submits to the department a resolution approved by the governing body of the
municipality that requests tne money. Distribution of money from the safe communities
[MUNICIPAL ASSISTANCE] fund to all municipalities must be made on July 31
(FEBRUARY 1] of the state fiscal year for which the appropriation to the fund is made.
A municipality that incorporates after July 1 [DECEMBER 31] of a state fiscal year is

not eligible for a distribution under this section until the following state fiscal year.

* Sec. 9. AS 29.60.350 is amended by adding a new subsection to read:

(c) Money from the revenue sharing for safe communities program distributed

CSSSSB 20(CRA) -4-
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to a municipality shall be used by that municipality only for the following services in Ihe
following order of priority:

(1) police protection and related public safety services;

(2) fire protection and emergency medical services;

(3) water and sewer services not offset by user fees;

(4) solid waste management;

(5) other services determined by the governing body to have the highest

priority.

* Sec. 10. AS 29.60.360 is amended to read:

Sec. 29.60.360. BASE AMOUNT ACCOUNT DISTRIBUTIONS [OF
ASSISTANCE], (a) The base amount to be distributed from the base amount account
[MUNICIPAL ASSISTANCE FUND] to each municipality for the fiscal year shall be
the amount received by the municipality during fiscal year 1978 under AS 43.70.080 as
tnat section provided before tire 1978 amendment. A city incorporated within a borough
after June 30, 1977, shah receive as a base amount a share of the amount distributed to
the borough in which it is located based on the ratio of population in the city to the total
population in the borough. A city incorporated outside a borough after June 30, 1977,
shall receive as a base amount the amount received by the city in the state most closely
approximating it in population at the time of its incorporation. A borough incorporated
after June 30, 1977, shall receive as a base amount the amount received by the borough
in the state most clearly approximating it in population at the time of its incorporation.
The base amount to be distributed to each municipality organized under federal law shall
be the amount received as a base amount by the city most closely approximating it in

population on June 30, 1977.

(b) If. after the distribution under AS 29.60372(h). the amount remaining in

the base amount account from allocation of appropriations [APPROPRIATED] to
the safe communities [MUNICIPAL ASSISTANCE] fund [BY THE LEGISLATURE]
during a fiscal year is insufficient for distribution of the full base amount to each
municipality, the department shall prorate the amount available for distribution on the

basis of amounts received during the fiscal year 1978 under AS 43.70.080.

* Sec. 11. AS 29.60.370(a) is amended to read:

Sec. 29.60.370. PER CAPITA ACCOUNT DISTRIBUTION [INCREASED

5 CSSSSB 20(CRA)
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ASSISTANCE], (a) After the distribution under AS 29.60.372(h), [IF] Ihe amount
allocated to the ner ennita account in the safe communities [MUNICIPAL
ASSISTANCE] fund [AT THE TIME OF DISTRIBUTION EXCEEDS THE BASE
AMOUNT TO BE DISTRIBUTED UNDER AS 29.60.360, THE EXCESS AMOUNT]
shall be distributed to each municipality on the basis of population. Population for the
purpose of this section shall be as certified by the commissioner of community and
regional affairs. In determining the population of a borough, the population of all cities

in the borough shall be deducted from the total population of the borough.

* Sec. 12. AS 29.60 is amended by adding a new section to read:

Sec. 29.60.372. MINIMUM PAYMENT, (a) If a municipality qualifies for a
payment during a fiscal year under AS 29.60.010 - 29.60.080, 29.60.100 - 29.60.180,
29.60.290, or 29.60.350 and if the total amount payable to the municipality under those
sections is less than 540,000, the department shall pay to the municipality a minimum
payment in an amount equal to the difference between the total amount payable under
those sections and 540,000.

(b) One-third of the amount needed for payments under (a) of this section shall
be distributed by the department from the base amount account and two-thirds of the

amount needed shall be distributed from the per capita account.

* Sec. 13. AS 29.60.370(b) is repealed.

* Sec. 14. This Act takes effect July 1, 1996.

CSSSSB 20(CRA) -6-
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Municipal Assistance Program Base Amc unt Assessment - Boroughs - FY96

Municipality

Aleutians East

Bristol Bay*
Denali

Fairbanks North Star*
Haines*

Kenai Peninsula*
Ketchikan Gateway*
Kodiak Island*

Lake &Peninsula

Mat-Su*
North Slope*
Northwest Arctic

Yakutat

Aleutians West
Bethel

Dillingham

Nome

Prince of Wales
Skagway-Hoonah
Southeast Fairbanks
Valdcz-Cordova
Wade Hampton (Yuk)
Wirangell-Petorsberg
Yukon-Koyukuk

MA
Population

109

11576
1,427

47,493
26,012

5683
7.112

41,067
2472

601

MA

Base Amount

$7,080

$13,986
$13,986

$566,727
$7,275
$347,211
$32,610
$20,815
$12,645

$90,818
$1,203,621
$7,275

$13,986

Per Capita
Full Value

$32669

$130,646
$38273

$43,175
$58230
$77,254
$68,475
$57,001
$37,171

$43,888
$1,333321
$41,355

$37,233

notes:

incorporated 1987, assumed same
base amount as Haines Borough;
False Pass base amount subtracted in
1990

incorporated 1990, assumed same
base amount as Bristol Bay Borough

incorporated 1989, assumed same
base amount as Bristol Bay Borough;
Rlot Point base amount subtracted
(1992), Egegik base amount
subtracted (1995)

incorporated 1986, assumed same
base amount as Haines Borough
incorporated 1992, assumed same
base amount as Lake &Peninsula
Borough

Census Area Regions in the Unorganized Borough

Populaticn
(excluding

cities in region)

1,906
5556
253
0
1,275
1,131
5548
3336
128
365
2,155

Prospective
Bas j Amount
$13,986
$32,610
$7,080
$7,060
$13,986
$7,275
$32,610
$1,203 621
$7,080
$7,275
$1,203,621

Page 1

Based on Borough:
as per Bristol Bay Borough (+330)
as per Ketchikan Gateway (-127)
as per Aleutians East (+154)
as per Aleutians East (-109)
as per Denali (-152)
as perhaines (+213)
as per Ketchikan Gateway (-135)
as per North Slope (+8%4)
as per Aleutians East (+19)
as per Northwest Arctic (-144)
as per North Slope (-317)



Comparison of an 8% Cut to Municipal Assistance Payments Under Existing Formula vs. "Baso Amounts" Not Held Harmless

o Estimated FY 97 MA Payments MA Baso Amounts Relative Relatlvo
Municipality MA Payments With 8% Cut S$ Difference % Difference Not Hehldglo-larcmless $$ Difference % Difference $$ Difference % Difference
With 8% Cut
City ol Akhiok S3.274 $2,934 ($340) -10.38% $3,012 ($262) *8.00% $78 2.38%
Cily of Akiak S 1.486 $10,124 ($1,362) m11.86% $10,567 ($919) -8.00% $443 3.86%
City of Akulan $15,701 $13,846 ($1,855) -11.81% $14,445 ($1,256) -8.00% $599 3.81%
Cily of Alakanuk $26,699 $24,128 ($2,571) -9.63% $24,563 ($2,136) *8.00% $435 1.63%
Cily of Aloknagik $6,915 $6,140 ($775) -11.21% $6,362 ($553) -8.00% $222 3.21%
Aleutians East Borough $10,875 $10,420 ($455) -4.18% $10,005 ($870) -8.00% ($415) -3.82%
Cily of AUakake! 55,705 $5,037 (S668) -11.71% $5,249 ($456) m3.00% $212 3.71%
Cily ol Ambler $11,594 $10,279 ($1,315) -11.34% $10,665 ($928) -8.00% $387 3,34%
City of Anaktuvuk Pass $10,461 $9,218 ($1,243) -11.88% $9,624 ($837) -8.00% $406 3.88%
Municipality of Anchorage $14.061.530 $12,964,382 ($1,097,148) -7.80% $12,936,608 ($1,124,922) -8.00% ($27,774) +0.20%
City of Anderson $23,558 $20,894 ($2,664) -11.31% $21,673 ($1,885) -8.00% $779 3.31%
City of Angoon S24.275 $21,718 (S2.557) -10.53% $22,333 ($1,942) -8.00% $615 2.53%
Cily ol Aniak $23,853 $21,380 ($2,473) -10.37% $21,945 ($1,908) -8.00% $565 2.31%
City ol Anvlk $3,509 $3,100 ($409) -11.66% $3,228 $281; -8.00% $128 3.66%
City of Atka $3,544 $3,131 (S413) -11.65% $3,260 $284 -8.00% $129 3.65%
City of Atgasuk $25,563 $24,571 ($992) -3.88% $23,518 ($2,045) -8.00% ($1,053) -4.12%
City of Barrow $174,205 $156,185 ($18,020) -10.34% $160,269 ($13,936) -8.00% $4,084 2.34%
City of Bethel $250,262 $228,151 ($22,111) -8.84% $230,241 (520.021) -8.00% $2,090 0.84%
City of Betties $1.722 $1,577 ($145) -8.42% $1,584 ($138) -8.00% $7 0.42%
City of Brevig Mission $9,573 $8,445 ($1,128) -11.78% $8,807 (S766) -8.00% 5362 3.78%
Bristol Bay Borough $60,270 $54,716 ($5,554) -9.22% $55,448 ($4,822) -8.00% $732 1.22%
City of Buckland §15.123 $13,356 ($1,767) -11.68% $13,913 ($1,210) -8.00% $557 3.68%
City of Chefornak $13,715 $12,136 ($1,579) -11.51% $12,618 (S1.097) -8.00% $482 3.51%
City of Chevak $24,430 $21.528 ($2,902) -11.88% $22,476 ($1,954) -8.00% $948 3.88%
City of Chignik $5.330 $4,730 ($600) -11.26% S4.904 ($426) -8.00% S174 3.26%
City of Chuathbaluk $4,762 $4,230 ($532) -11.17% $4,381 ($381) -8.00% $151 3.17%
City of Coffman Cove $9,117 $8,035 ($1,082) -11.87% $8,388 ($729) -8.00% $353 3.87%
City of Cold Bay $11,910 $10,973 ($937) -71.87% $10,957 ($953) -8.00% ($16) -0.13%
City of Cordova S136,334 $125,405 ($10,929) -8.02% $125,427 ($10,907) -8.00% $22 0.02%
City of Craig $74,023 $65,741 ($8,282) -11.19% S$68.101 ($5,9227 -8.00% $2,360 3.19%
City of Doerlng $5,893 $5,242 ($651) -11.05% $5,422 ($471) -8.00% $180 3.05%
City of Delta Junction $58,653 $55,129 ($3,524) -6.01% $53,961 ($4,692) -8.00% (S1,168) -1.99%
Denali Borough $61,724 $55,995 (S5.729) -9.28% $56,786 ($4,938) -8.00% $791 1.28%
City of Dillingham $106,735 $97,188 ($9,547) -8.94% $98,196 ($8,539) -8.00% $1,008 0.94%
City of Diomede $5,552 $4,896 (S656) -11.82% $5,108 ($444) -8.00% $212 3.82%
City of Eagte $6,012 $5,391 (S621) -10.33% $5.531 ($481) -8.00% $140 2.33%

2/14/96 1 11:21 AM



Municipality

Comparison of an 8% Cut to Municipal Asslstanco Payments Under Existing Formula vs. "Baso Amounts" Not Held Harmless

City of Eek

City of Ekwok
City of Ellm

City of Emmonak
City of Fairbanks
Fairbanks NSB
City ol False Pass
City of Fori Yukon
City of Galena
City of Gambell
City of Golovin

City of Goodnews Bay

City of Grayling
Cily of Halnos
Haines Borough
City of Holy Cross
City of Homer
City of Hoonah
City of Hooper Bay
City of Houston
City of Hughes
City of Huslla

City ¢* Hydaburg

City & Borough of Juneau

City of Kachemak
City of Kake

City of Kaktovik
City ol Kaltag
City of Kasaan
City of Kenal

Kenai Peninsula Borough

City of Ketchikan

Ke'ohikan Gateway Borough

City of Klana
City of King Cove
City of Klvalina

2114196

Estimated FY 97 MA Payments MA Base Amounts
MA Payments With 8% Cut $$ Difference % Difference Not Held Harmless $$ Difference % Difference
With 8% Cut
$10.321 $9,117 ($1,204) -11.67% $9,495 ($826) -8.00%
S3.696 $3,261 ($435) -11.77% $3,400 ($296) -8.00%
$10,327 $9,131 E$1 196; -11.58% $9,501 ($826 +8.00%
$30,118 $26,874 $3,244 -10.77% $27,709 ($2 409; +8.00%
$2,205,959 $2,066,975 ($138,984) -6.30% $2,029,482 ($176 477) -8.00%
$2,342,757 S2,129,627 ($213,130; -9.10% $2,155,336 ($187,421) -8.00%
S3,281 $2,910 ($371 -11.31% $3,019 ($262) -8.00%
$30,228 $27,407 ($2,821) +9.33% $27,810 ($2,418) -8.00%
$25,637 $23,394 E$2,243g *8.75% $23,586 ($2,051) -8.00%
$23,705 $21,032 $2,673 -11,28% $21,809 ($1,896 -8.00%
$6,177 $5,513 ($664) -10,75% $5,683 $494g -8.00%
$9,074 S7.992 ($1,082) -11.92% $8,348 ($726) -8.00%
$7,923 $7,021 ($902) -11.38% $7,289 ($634) -8.00%
$69,505 $63,572 ($5,933) -8.54% S63.945 ($5,560) -8.00%
$40,862 $36,831 ($4,031) -9.86% $37,593 ($3, 269; -8.00%
$11,134 $9,904 ($1,230) -11.05% $10,243 ($891 -8.00%
$208,628 $191,037 ($17,591) -8.43% $191,938 ($16 690) -8.00%
$39,032 $35,189 (S3,e43) -9.85% $35,909 ($3,123) -8.00%
S37.788 $33,549 ($4,239) -11.22% $34,765 ($3,023) -8.00%
$35,559 $31,490 ($4,069) -11.44% $32,714 ($2,845) -8.00%
$2,847 $2,51 ¢ ($332) -11.66% $2,619 ($228) -8.00%
$9,696 $8,611 ($1,085) -11.19% $8,920 $776; -8.00%
$16,303 $14,575 $1,728) -10.60% S14.999 ($1,304 -8.00%
$1,427,669 $1,301,027 $126,642) -8.87% S1,313,455 ($114 214) -8.00%
$14,820 $13,100 (S1.720) -11.61% $13,634 ($1,186) -8.00%
$27,142 $24,180 (52.962) -10.91% S24.971 ($2,171) -8.00%
$8,533 $7,639 ($894) -10.48% $7,850 ($683) -8.00%
S9.115 $8,021 (S1.091) -12.00% $8,386 ($729) +8.00%
$1,484 $1,310 ($174) -11.73% $1,365 ($119 -8.00%
$394,445 $364,626 ($29,819) -1.56% $362,889 ($31, 556; -8.00%
$1,347,372 $1,227,349 ($120,023) -8.91% $1,239,582 ($107 790) -8.00%
$512,408 $475,986 ($36,420) -1.11% $471,415 ($40,993) -8.00%
$249,773 $223,712 ($26,061) -10.43% $229,791 ($19,982) +0.00%
$16,145 $14,370 $1,775) -10.99% $14,853 ($1,292) -8.00%
$33,019 $29,278 ($3,741) -11.33% $30,377 ($2,642) -8.00%
$12,538 S11.052 ($1,486) -11.85% $11,535 ($1,003) -8.00%
2

Relative
$$ Difference

$378
$139
$370
$835
($37,493)
$25.709
$109
$403
$192
$777
$170
$356
$268
$373
$762
$339
$901
$720
$1,216
$1.224
$104
$309
$424
$12,428
$534
$791
$211
$365
$55
($1,737)
$12,233
($4,573)
$6,079

Relative
% Difference

3.67%
3.77%
3.58%
2.77%
*1.70%
1.10%
3.31%
1.33%
0.75%
3.28%
2.715%
3.92%
3.38%
0.54%
1.86%
3.05%
0.43%
1.85%
3.22%
3.44%
3.66%
3.19%
2.60%
0.87%
3.61%
291 i
2.48%
4.00%
3.73%
*0.44%
0.91%
-0.89%
2.43%
2.99%
3.33%
3.85%
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Comparison of an 8% Cut to Municipal Assistance Payments Linder Existing Formula vs. "Base Amounts" Not Held Harmless

o Estimated FY 97 MA Paymonts MA Baso Amounts Relative Relative
Municipality MA Payments With 8% Cut $S Olfferenco % Difference No{/\l/—_lohldBI;/larleess SS Difference % Difference $S Difference % Difference
ith 8% Cut
City of Klawock $28,459 $25,229 ($3 230) -11.35% $26,182 ($2,277) -8.00% $953 3.35%
City of Kobuk $2,873 $2,533 ($340) -11.83% $2,643 ($230) -8.00% $110 3.83%
Cily of Kodiak $432,770 $400,338 5$32 432; -1.49% $398,148 ($34,622) -0.00% ($2,190) -0.51%
Kodiak Island Borough $259,790 $231,112 $28,678 -11.04% $239,007 ($20,783) -8.00% $7,895 3.04%
City of Kotlik 520,532 $16,199 ($2,333) *11.36% $18,889 ($1,643) -8.00% $690 3.36%
City of Kotzebue $130,465 $125,923 ($12,542) -9.06% $127,388 ($11,077) -8.00% $1,465 1,06%
City of Koyuk $10,150 $9,963 ($1,187) -11.69% $9,338 ($812) «8.00% $375 3.69%
City of Koyukuk $4,878 $4,346 (S532) -10.91% $4,488 (S390) -8.00% $142 2.91%
City of Kupreanof $851 $749 ($102) -11.99% $783 ($68) -8.00% $34 3.99%
City of Kwethluk $25,817 $22,889 ($2,928) -11.34% $23,752 ($2,065) -8.00% S863 3.34%
Lake and Peninsula Borough $45,558 $41,608 ($3,950) -8.67% $41,913 ($.3,645) -8.00% S3U5 0.67%
City of Larsen Bay $4,611 $4,057 (5554 -12.01% $4,242 (S369) -8.00% $185 4.01%
City of Lower Kalskag $11,132 $9,821 ($1.311) -11.78% 510,241 (S091) -8.00% $420 3.78%
City of Manokotak $14,577 $12,866 ($1,711) -11.74% $13,411 ($1,166 -8.00% $545 3.74%
City of Marshall $11,092 $9,824 ($1,268) -11.43% $10,205 (S887 -8.00% $381 3.43%
Mat-Su Borough $1,540,307 S1.366,362 ($173,945) -11.29% 51,417,082 (S123.225) -8.00% $50,720 3.29%
City of McGrath $20,339 $18,300 ($2,039) -10.03% $18,712 ($1,627) -8.00% $412 2.03%
Cily of Mekoryuk $7,754 S6.852 ($902) -11.63% $7,134 ($620) -8.00% $282 3.63%
City of Mountain Village $29,197 S25.971 §$3,226g -11.05% $26,861 ($2,336) -8.00% $890 3.05%
City of Napakiak $13,109 511,722 $1,387 -10.58% $12,060 ($1,049) -8.00% $338 2.58%
City of Napaskiak $14,344 $12,624 ($1,720) -11.99% $13,196 ($1,148) -8.00% $572 3.99%
City of Nenana $29,914 527,828 ($2,086) -6.97% $27,521 ($2,393) -8.00% ($307) -1.03%
City of New Stuyahok $15,310 $13,519 (S1,791) -11.70% $14,085 ($1,225 -8.00% $566 3.70%
City of Newhalen $6,240 $5,517 ($723) -11.59% $5,741 ($499; -8.00% S224 3.59%
Cily of Nightmute $8,723 $5,919 (S904) -11.96% $6,185 ($538) -8.00% $266 3.96%
City of Nikolai $4,448 53,916 ($532) -11.96% $4,092 ($356) -8.00% $176 3.96%
City of Nome $194,363 $177,407 ($16,956) -8.72% $178,814 ($15,549) -8.00% $1,407 0.72%
City of Nondalton $8,833 $7,824 €$1,009g -11.42% $8,126 ($707) -8.00% $302 3.42%
City of Noorvik $22,187 $19,693 $2,494 -11.24% $20,412 $1,775 -8.00% $719 3.24%
City of Norlh Pole $89,827 $82,808 ($7,019) -1.81% $82,641 $7,186g -8.00% ($167) -0.19%
North Slope Borough $1,294,770 $1,283,832 (510,038) -0.84% $1,191,188 ($103,582) -8.00% ($92,644) -71.16%
Northwest Arctic Borough $26,711 $24,378 ($2,333) -8.73% $24,574 ($2,137) -8.00% $196 0.73%
City of Nuigsut $14,571 $12,826 éSI.MSg -11.98% $13,405 ($1,166) -8.00% $579 3.98%
City of Nulato $13,382 S11,854 S1.528 -11.42% $12,311 ($1,071) -8.00% $457 3.42%
City of Nunapitchuk $16,486 $14,545 ($1,941) 11.77% $15,167 ($1,319) -8.00% $622 3.77%
City of Old Harbor $11,348 $10,028 ($1,320) -11.63% $10,440 ($908) -8.00% $412 3.63%
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Comparison of on 8% Cut to Municipal Asslstanco Payments Under Existing Formula vs. "Base Amounts" Not Hold Harmloss

Estimated FY 97 MA Payments MA Base Amounts Relativo Relative
Municipality MA Payments With 8% Cut $S Difference % Difference Nob\l/—lehIdBQarleess $$ Difference % Difference S$ Difference % Difference
It o Cut

City of Ouzinkie $9,517 $8,415 ($1,102) *11.58% $8,756 ($761) -8.00% $341 3.58%
City ol Palmer $200,907 $103,202 ($17,625) -8.77% $184,834 ($16,073) +8.00% $1,552 0.77%
City of Pelican $10,318 $9,428 ($890) -8.63% $9,493 ($825) +8.00% $65 0.63%
City of Petersburg $162,462 S148.204 ($14,258) -8.78% $149,465 ($12,997) +8.00% $1,261 0.78%
Cily of Pilot Point $3,778 $3,378 ($400) +10.59% $3,478 ($302) -8.00% $98 2.59%
Cily of Pilot Station $18,025 $16,599 ($2,226) m11.82% $17,319 (31.506) -8.00% $720 3.82%
City of Platinum $2,077 $1,889 ($108) -9.05% 51,911 ($166) -8.00% $22 1.05%
City of Point Hope $29,098 $26,021 ($3,077 +10.57% $26,770 ($2,328) -8.00% $749 2.57%
City of Port Alexander $4,194 $3,726 ($468 -11.16% S3,858 ($336) +8.00% $132 3.16%
Cily of Port Holden $4,707 $4,171 ($536) -11.39% $4,330 ($377) +8.00% $159 3.39%
City of Port Lions $9,661 $8,541 ($1,120) -11.59% $8,888 ($773) -8.00% $347 3.59%
City ol Quinhagak S20.164 $17,828 ($2,336) -11.59% $18,551 ($1,613) -8.00% $723 3.59%
City of Ruby $8,215 $7,321 ($894) -10.88% $7,558 ($657) +8.00% $237 2.88%
City of Russian Mission $10,508 $9,252 ($1,256) -11.95% $9,667 ($841) -8.00% $415 3.95%
City of Sand Point $39,522 $35,312 ($4,210) -10.65% $36,360 ($3,162) -8.00% $1,048 2.65%
City of Savoonga $23,763 $21,192 ($2,571) -10.82% $21,862 ($1,901) -8.00% $670 2.82%
City of Saxman $15,385 $13,674 ($1,711) -11.12% $14,154 ($1,231) -8.00% S480 3.12%
City of Scammon Bay $15,945 $14,097 §$1,848§ -11.59% $14,669 ($1,276) -8.00% S572 3.59%
City of Selawik S24.034 $21,276 $2,758 -11.48% $22,111 é$1,923; +8.00% $835 3.48%
City of Seldovia $17,303 $15,881 ($1,422) -8.22% $15,919 $1,384 -8.00% S38 0.22%
City of Seward $153,240 $140,327 (512,913) -8.43% $140,981 ($12,259) -8.00% $654 0.43%
City of Shageluk $5,276 $4,663 (S613) -11.62% $4.854 (S422) -8.00% S191 3.62%
City of Shaktoolik $7,166 $6,319 ($047) -11.82% $6,593 ($573) -8.00% $274 3.82%
City of Sheldon Point $5,895 $5,201 ($694) -11.77% $5,423 ($472) -8.00% $222 3.77%
City of Shishmaref $19,980 $17,699 ($2,281) -11.42% $18,382 ($1,598) -8.00% $683 3.42%
City of Shungnak $9,819 S8.709 ($1,030) -10.49% S9.033 ($786) -8.00% $244 2.49%
City and Borough of Silka $457,721 $418,590 ($39,131) -8.55% $421,103 ($36,618) -8.00% $2,513 0.55%
City of Skagway $50,343 546.892 ($3,451) -6.85% $46,316 ($4,027) +8.00% ($576)

City of Soldotna $244,536 $227,554 516.982) -6.94% $224.973 ($19,563) -8.00% ($2,581) -1.0- J
City of St. George $7,053 $6,223 ($830) -11.77% $6,489 ($564) +8.00% $266 3.77%
City of St. Mary's $17,606 $15,567 ($2,039) -11.58% $16,198 ($1,408) -8.00% $631 3.58%
City of St. Michael $16,201 $14,750 ($1,451) -8.96% $14,905 ($1,296) -8.00% $155 0.96%
City of St. Paul §27.707 $24,442 ($3,265) -11.78% $25,490 ($2,217) -8.00% $1,048 3.78%
City of Stebblns $17,164 $15,142 ($2,022) -11.78% $15,791 ($1,373) +8.00% $649 3.78%
City of Tanana $14,698 $13,204 ($1,494) *10.16% $13,522 ($1,176) +8.00% $318 2.16%|
City of Teller $9,890 $8,724 (S1.166) «11.79%| $9,099 ($791) -8.00% S375 3.79%
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Comparison of an 8% Cut to Municipal Assistanco Payments Under Existing Formula vs. "Base Amounts" Not Held Harmless

- Estimated FY 97 MA Payments MA Base Amounts Relativo Relative
Municipality MA Payments With 8% Cut $$ Difference % Difference Not Held Harmless SS Difference % Difference S$ Difference % Difference
With 8% Cut
Cily ol Tenakee Springs $5,331 $4.058 ($473) -8.87% $4,905 ($426) -8.00% $47 0.87%
Cily o( Thorne Bay $24,180 $21,414 ($2,766) -11.44% $22,246 ($1,934) -8.00% $832 3.44%
Cily of Togiak $29,521 $26,350 (S3.171) -10.74% $27,159 (S2.362) -8.00% $809 2.74%
Cily ol Toksook Bay $19,346 $17,132 ($2,214) -11.44% $17,798 ($1,548) -8.00% $666 3.44%
Cily of Unalakleet $31,196 $27,944 ($3,252) -10.42% $29,700 ($2,496) -8.00% $756 2.42%
Cily of Unalaska $152,307 $134,929 ($17,378) -11.41% S140.122 ($12,185) -8.00% S5,193 3.41%
Cily ol Upper Kalskag $7,804 $7,021 ($783; -10.03% $7,180 ($624) -8.00% $159 2.03%
Cily of Valdez $526,718 $507,697 ($19,021 -3.61% $484,581 ($42,137) -8.00% ($23,116) -4.39%
Cily of Wainwright $19,655 $17,344 ($2,311) -11.76% $18,083 ($1,572) -8.00% $739 3.76%
Cily of Wales $6,137 $5,400 ($737) -12.01% $5,646 ($491) -8.00% $246 4.01%
Cily of Wasilla _ $218,923 $199,196 ($19,727) -9.01% $201,409 ($17,514) -8.00% $2,213 1.01%
City of White Mountain $7,443 $6,553 ($890) -11.96% $6,848 ($595) -8.00% $295 3.96%
Cijy of Whittier $11,707 $10,498 (S1,209) -10.33% $10,770 ($937) -8.00% $272 2 33%
City of Wrangoll $136,653 $124,915 ($11,738; -8.59% $125,721 ($10,932 -8.00% $806 0.59%
City and Borough of Yakuta' $42,395 $38,986 ($3,409 -8.04% $39,003 ($3,392 -8.00% $17 0.04%
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Actual FY 96
Municipality SRS Ss

City oi aihiok $24.734
Cury ol S31 310
Cily o* /.»j?an $29.752
C.ry »d * i»anuk $35,685
$29 463

Aleutiane« last Boiougn S$86.669
C.fy oi iiMnaket $32,309
City ol z-c<er S4C.20S
C.ry o» “rifctuvok Pass S3! 720
S7.1BB.TIB

Cxty o* totianon s.i1 297
C.ty nl S$23.262
C-ly ol ~r.ak 556.080
C.fy of *irk $32,320
C.fy O -to $30 869
Cury 0A|;isuk S3' 720
C.ry of 3arrow S113 229
jc.fy o» 3efot $30..407
C.fy of Eertfes 533.335
532.*44

Bristol 0iy Borauon 153.699
C.r/ of 3uctar»c] 546.690
Cry ol Crtfom.iK $30,835
C.fy of Cfcvakr S$30.296
$29,922

Cfy o 532.444
Cxfy ol CarfmJn Cove $56,863
City ol C. i Bay $29 916
C.ty o 3o»oova $205,706
City oi C*ug 563,729
C.fy of 3eer.ng $52.989
C.fy of Seifa Junction $28,797
Denai. trrough $31,720
C-ry oi gingham $112.2*9
C.ty ol >vn*ce $31 220
C.y of Sag* $26 815
C.ty oi Em $31,962
CHy O Ecnik $29,463
City of Em $33,227
C.ty ol E-vnonak 556,456
C.fy of Fa"D«rk! $577 362
Fa*ftarks *<SB $1,913,414
C.ty of Fj-u* Pass $29,468
$92,415

City of Oi *~a 549.920
C.ty of GarteH $32,895
C-ty Of Ocwjv.n $33,255
C-7 of Oxorews Bay $30,575
Cty O 'jr*w,nq $32,745
C.ty o< -a.nes 554.335
Hamcs Scn?ugn $23,581
C.fy ol U&i Cross $32,030
C.ty of Homer $179,642
C.ty of Hoonan $93 282
C.ty of H;<oer Bay $31,547
City cf Hxatcn $35,894
City of H-jgnes $32,019
C.ty of muiia $33,066
C.ty._of_H/caDurg $22,369

7114/00

Actual rv 96
MA SS

$3.569
$11.025
517,789
$27,963
57,415
$11,049
$7,056
$11.450
$11.320
$13,900,220
$25,025
$29,360
$24,112
$3,199
53,600
$26,038
$169,183
$248,407

$14,241
512,792
523.729
$7,284
54.699
$8,738
$8,477
5129,622
$60,062
$6.257
$57,180
$65,948
St07.292
$6,207
56.879
59.788
$3,464
§10.921
S$32*S50
$2,259,666
$2,296,109
$3,472
533,259
$32,783
$22,042
$6,179

$42,523
$10,825
$220,406
$40,434
$35,235
$33,624
$2,375
$9,464
$17r270

EFFECTS OF CSS020 ON FY 96 SRS/MA EffJTTLEMENTS (NO CASE AMOUNT HOLD HARMLESS ¢ S40.000 OVERALL MINIMUM EMTTTVEMEMT)

Actual FY96 CSS020 CSSB20 CSSB20 % Change C5S020 CSSQ20 CSSB20
MA/SRS FY 96 FY 96 SAFE S$ SRS/SAFE $$ From Current Minimum Enl. Minimum Enl. FV 96 SAFE SS
Total 5% SRS 5% (No Mold Harmless Pro Min Enl. Program* Add«On Prorated Prorated

$28.323 $24,754 S3.647 $28,401 0.20% 511.599 $11,531 $3,626
$42,035 $31,010 $11,396 $42,406 0.08% $0 SO $11.330
S47.541 $29,752 Sta.087 $48,139 t.20% $0 SO $18 260
$03,640 $35,685 S2B.38B $04,073 0.67% SO 50 $28,223
$36,803 529,468 57,626 $37,094 0 57% $2,906 S?,d89 57.581
$99,718 580.669 510.692 $99,361 «0.30% $0 SO S$10.630
$39,945 $32,009 $7,288 $40,177 0.50% $0 so S7.246
$51,650 $40,200 ill.784 $51,990 0 85% $0 so St1.715
$43 040 $31,720 $11,706 $43,426 0.90% $0 SO S11.638
$21,158,344 57,198,118 $13,932,354 $21,130,472 «013% $0 so S$1J.451.320
$58,322 $33,297 $25,758 $59,055 1.26% $0 so $25,600
$52,042 $23,282 $30,077 $53,359 1.36% $0 so $29,902
$00.19? 556.080 $24,615 $80,695 0.63% $0 so $24,472
$36.019 532.820 53,300 $30,120 0 28% $3,980 $3,858 S3.261
$343469 530,869 $3,715 $34,584 0 33% $5,416 $5,385 $3,093
$57,750 331.720 $25.133 550.853 -1.57% $0 SO $24.987
5279,412 5110.229 S172.580 5282.609 122% 50 SO $171,577
$553,814 $305,407 $250.170 $555,577 0.32% SO $0 $248.71%
$35,917 $33,835 $2,101 $35,936 0 05% $4,064 $4,040 $2,069
$4 1,566 532,544 $9,320 $41,304 0 72% SO $0 $9,266
$128,073 $50,699 572.403 $129,102 0 00% SO SO $71.
$60,931 $46,690 $14,697 $61,387 0 75% Eel $0 Su.611
$43,077 530,085 $13,181 $44,066 0 89% SO so S$13.?04
$54,025 $30,296 $24,534 $54,030 149% $0 so $24,391
$37.206 $29,922 $7,504 $37,426 0.59% $2,574 52,559 1ZaBj|p
$37,143 $32,444 $4,629 §37.273 0.35% $2,727 $2,711 $4,601
$05,601 $56,863 $9,032 565.9JS 0 45% $0 SO $8,960
$38,393 529.916 S$8.343 $30,259 «0 J5% $1,741 $1,731 $8,294
$345,530 5205.708 $139,963 $345,671 0.04% $0 SO $139,149
$123,782 $63,720 $61,639 $125,359 127% $0 SO 161,310
$59.245 $52,988 $6,426 $59,414 0.29% SO so $6,389
$85,977 $28,797 $56,106 SB4.903 «1.25% $0 so 555,700
597.668 $31,720 $66,788 $98,508 0 86% $0 so $66,400
S$219.548 $112 256 $108,193 $220,449 0.41% $0 so $107,564
537,927 $31,720 $6,416 $38,136 0 55% $1,864 Si,053 S0.376
533.694 $26,815 $7,032 $33,847 0 45% $6,153 S6.H8 S$6.991
$40,650 $31,062 $10,101 $41,163 0.77% SO SO $10,042
$32,932 $29,468 $3,578 $33,046 0 34% $6,954 S0.914 S3.557
$44,148 $33,227 $11,265 $+4,492 0 78% $0 SO SI1.199
$69,006 $56,456 $33,366 S09J22 0 92% $0 $0 533,172
52,837.030 $577,362 $2,220,739 52.806.101 *109% $0 so 12.2tS.77fl
54,209.523 $1,913,414 $2,316,967 $4,230,381 0 50% SO so $2.303.492
$32,940 $29,460 $3,573 533.041 0 31% $6,959 S0.910 $3,553
$125,674 $927415 $33,718 $126,133 337% SO $0 $33,822
$82,663 $49,920 $33 181 $83,101 0.51% SO SO 532.968
$54,937 $32,095 $22,663 555.558 1.13% sC so 522.531
$39,434 533.255 56.328 $39,583 0 38% $417 5415 $8,291
$40,326 $30,575 $10.0Q5 $40,060 0 83% sC to $10,027
$40,104 $32,745 $7,574 $40,319 0 54% SO $0 $7*530
$129,704 554.335 $75,983 $130,318 0 41% so so $75.$41
$71,104 $28,581 $43,248 $71,829 1.02% so so $42,996
$42,063 $32,030 $11,111 $43,149 0.67% SO so $11,047
$400,048 $179,642 $221.6C6 $401,240 0.30% SO so 5220,317
$133,716 $93,282 $41,113 $134,395 0 f.1% SO so $40.87%
$66,782 $31,547 $36,210 $07,757 148% SO so 535.999
$60,518 $35,894 $34,627 $70,521 1.44% SO so 534.420
$34,994 $32,619 $2,449 $35,060 021% $4,932 $4,903 $2,435
$43,332 $33,868 $9 726 $43,594 0 01% SO $0 $9,670
$39,059 $22,389 SIT 675 $40,064 112% SO SO __ $17.572

CSS020
SAFE $$
Final Payment

$15,157
$11,330
$18,280
$28,223
$10,471
510.630
$7,240
S11.715
$11,630
513,351,328
$25,608
$29.902
524.472
$7,130
$9,078
524.987
$171,577
5248.715
$6,129
59.280
$71,902
$14.61 1
$13,104
524,391
510,00V
S 752
$8,380
$10,025
5139.149
$01,280
$6,389
555,760
$66,400
5107.504
$0,232
S13.f09
510.042
510.471
511.199
533,172
$2,215,770
S$2.303.492
$10,471
$33,522
532.988
522.531
$6,706
510.027
$74530
575.541
$42,996
$11.047
$220.317
$40,87.1
535.999
$34,426
$7,338
$9,670
$17,572

CSSB20
SR5/5AFE SS

Total Payment
$39,911
$42,340
$48,032
$63,908
$39*939
$99,299
$40,135
§51.921
$43,350
521,049,446
$58,905
S$53.184
$60,552
539,9.58

_ $39,947
$56,707
$281,806
$554.122
$39,964
$41,510
5(20.681
$61,301
$43,909
$54,587
$39,941
539.9*6
$65,843
539.941
$344,857
$125*000
$59,377
$84,577
$99.12C
$219,820
$39,952
$39,924
541.104
$39,939
S44.42G
$89,629

$7,793,140

$4,216,906
$39,939
51?5*937
$82.9C3
$55,420
$39,901
$40,602
$40,275
$129,876
$71,577
$43,085
5399.9*9
S$134,155
$67,346
$70,320
$39,957
$43,538
SDV.Ofll

% Change
From Current

Program*
40.91%
0.73%
1.03%
0.41%
6 28%
o) 42%
0.48%
0.51%
0 74%
*051%
0
1.03%
0.45%
10 94%
15.89%
1 32%
0 86%
0 06%
11.27%
0.59%
0 4H*.
0 01%
0 72%
123%
7.35%
7.57%
0 37%
4.03%
0 19%
0 98%
0 22%
*163%
0.46%
0 12%
_ 5 34%
tfl 49%
0 67%
21 28%
0.63%
0 70%
*1 55%
0.18%
21 25%
0 21%
027%
0 69%
1 34%
0.68%
0.43%
0 07%
0.67%
0 52%
«0 02%
0.33%
1.14%
1 15%
14 16%
0 47%
0.70V

Poiantlil Imereti Earnings From Early SAFE Payment

FY 96 SAFE SS CS3D20 % Change
at S% Interest SRS/SAFE $$ From Current

lor 6 Months Plus Internal Program*
$3 70 $40,289 42.25%
$282 $42,023 1.40%
$456 $48,488 1.99%
$704 $64,611 1.51%
$261__ 540,200 BJJ9V
$265 $99,564 «0.15%
$181 $40,316 0.93%!
$292 552.213 108%
$290 $43,648 1.41%
$049,334 52-.394.701 1.12%
SC30 559.544 2.09%
$745 $53,929 2.45%
$610 $01,162 121%
$178 $40,136 11.43%
S27G $40,173___ Ifi 55%
$023 S57.330 C 74%
54.278 $786,083 2.39%
56.201 $560,323 1 10%
$153 $40,117 11.69%
$231 $47,041 1.14%
$1,795 s1 D40 I 88%
5364 $61,666 121%
$727 S44.310 I 46%
S60B S$55.295 2.35%
$250__ $40,191 8 07%
$107 $40,143 a 06%
$224 $66,067 0.71%
$250 $40,191 4 68%
$3,469 $346,326 0 81%
$1,526 __ $176,528 2 22%
$159 $59.5 36 @ 49%
51.391 $05,967 0.01%
51.655 S9P.775 2 16%
$2.682 $227,502 1 35%
$205 $40,157 S 8«%
5377 $40,251 19 46%
S250 $41,355 124%
5261 $40,200 22.07%
S279 S44.70S 128%
$827 _ __$90,4%5 16 3%
$55,243 $2.8 9.383 0.40%
$57,430 54.274,330 1,54%
S261 $40,230 22 04%
S?3G 5120,773 87%
5822 $63,730 1.27%
5562 $55.988 1.91%
$167 $40,128 1.76%
$250 $40.85? 1.30%
$186 $40.462 0J9y
51.303 S131,759 132%
51.072 $72,049 2 17%
$275 $43,300 1.16%
$5,493 $405,452 1.35%
$JjO 19 5135,175 1 09%
$898 $68,444 2*49%
$858 $71,178 2.39%
$183 $40,140 14.70%
$241 $43,779 1.03%
$436 _$4Q13Q9 107%

12 77 PM
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Municipality

CT/ J :n iOn*
Cfy J su"V-ja*
c<ty mi*96Qy

Cfy ;*3ium Vunn

Cfy  *..-d ®&*nt

Cfyd ,i"onga

Cifyd ' ti-an

Cdy 1* . .i-moo Bay

clyy

Cry A .o *>e*

Cfyd ..-arj

Cfy 'J ‘figtv*

Cly . aatory’h

CHfy o ****> Pynj
| SMnma't*

C-fy ;» 5%ngnaw

C*y e « Repugn of S-1U
C*y o sjyway

“ry * $d*)«ra

C-fy @V Qeorga

Cfy «V Ma'yt

Cfy /' Y M<nae*
Cfyc* J Paui

Ctf V /KAty

C-V  *4*4-4

C% d *"ef

C*»c' e 'fff StfiQi
*Cry | ““myn# R*r

C*f 7 >>%*

Cf» «'iyo» Bay
CHy »

Cay ci ev-itna

CHy r* .;c*» *a-t«Ag
Gy - ea*l#l

Cfy r* ly*r**vyw
‘Cfy d

C-fyd "tvfla

(Cfy d *%t# Mcny*fjn
{Cry d

iCfy gi A-yvj*t

Ir<flf «** k VSV3* &% Yifc/l

eoQitt ce*rn«re*>

M ffiu’i
Ca* e+ F'wf

Actual F> 95
jRj SS

524.5<6
531 201
532.705
531.043
S5<,9<5
13*2.431
523.004
130.013
578.302
525 749
5285.705
531,720
532.39?
530,575
132.535
$37,697
1439,775
531.305
5130,904
504.993
137 205
$32,529
5108 597
$33.103
54*932
$3’.990
523.829
128.9*8
130,770
130 985
133.008
1257 801
131.597
1730,887
131,720
<32.041
1.29,507
131.5C4
127,083
1718.037
139.502

17.769
SO

Actual FY 96
MA IS

19.940
170.502
10,269
110.496
144,310
523 024
115.474
IK 535
124.357
510,630
1145.11%,
10,214
17.209
15,103
170 3/9
19.066
1461.2*1
we.r
1241,- J
17.529
518.023
119.196
523.663
116.812
115.030
19.765
55.035
124.177
131 826
520.530
530.681
1164.093
17 076
1639,133
119.8/6
15.354
1214.C«2
16.594
HU 2
1135.659
539.148

EFFECTS OF CSSB20 ON FY 95 SR5/MA ENTITLEMENTS (NO BASE AMOUNT HOLD HARMLESS « $40 000 OVERALL MINIMUM ENTITt EMENT)

Actual FY96
MA/S .95
Total SI

134.794
131.703
140,9/3
141.539
199,263
155.455
138.538
145.140
1102,739
547,385
5430.860
537.934
539 5/6
536,670
557.913
$4 7,563
1998.029
530.291
530 ..527
592.109
5M0.22B
548.777
1132.255
_1<9,915
55/ 802
541.775
576.664
553.173
567,148
151.415
563.089
5427 494
539 j 7r
17 70,515
151.598
137.395
5343.584
138.066
_ 138,505
5351.751
109.650

fh# at*** lab# Aar a vanefy ol ffiKra

MA
587.549
11.960
15,376

Total SRS2MA
195.317
$1,960

$30

CSSB20

FY 96

SRS 55
174.640
131.701
S§J2.7C5
131.043
1*4.945
132 431
123.084
130.613
178.382

ire. 705
131.**20
.632.307
130 575
132.535
137,697

1430.775
131.305

i 39.904
164.960
592,205
S3? 52A

$106.592
$33,103
147 83?
131.990
523 879
178.996

530.770
$30,885
133.006

1257,001
$31.59*

1730,662
$31,720
$37,041

$179 102
$31,504

.>3
130.502

CSSP20

FY 96 SAFE $1
(No Mold Harmlata
110.200
$21,140
$8,477
510.856
$45.,4;:
$73,584
515.897
114.985
125.096
$16,845
$145,403
16.413
17 449
55,269
520,990
110,061
$463,5 7
148.373
1739,365
57 775
$16,569
. 116.332
$24 139
$17 V >
115,37w
110,110
$5 06!
524.904
S3? 202
121.144
531.324
$169,675
$0 124
$520,065
$20,537
$5,541
12°5.829
56.81?
S1L/33
1136.379
539.049

C9SB20
SRS/SAFE 51
Pre Min Ent.

535.108
552.347
$41.167
$41,901
.1100,347
550 015
136.961
$45,590
$103,480
$42,394
$431,168
138.133
539 616
535,644
553.525
$47,770
5900 351
$79,738
5379,709
$92 758
5110.794
$48 655
$133 031
11Q i/
156.152
$42,100
528 69<
$53,900
562,922
$52,039
164,332
$4*7.471
$33,721
$750/47
$52 2 2
$37 58*
$345,331
138.316
$35,818
$352,421
569.55*

% Change
From Currant
Progrtmt

0 90%

125%

0 51%

0 07%

199%

0*%

1.10%

1 00%

0 72%

0 32%

0 07%

0 53%

0 61%

0 47%

1 10%

Q45%

0 26%

*9 09%

10 62%

0 27%

0 51%

02T.

05>%
uPp

0 50%
0 76%
0 1*%
137%
v

%
101%
1 10%
0 37%
r.5/%
127%
0 50%
0 51%
0 80%
0 80%
0 19%
«0 14%

1172.261 mevnt from certain communist ,Oother ccrimunrtrtt

as aretw! cl dvarga

m.$

MA Bata
79 rr

Th##*r rtBmated ai-ocabvs art usfe-d

SAFE
$87 536
i:.025
Si .<70

Total 3RVSAFE
595.30/

.7.025

A <70

Difference
(110)
105

Amount (ie . t*i* not h#tj harm +tti
6 ol an -R<>MA ac»c*nona«<c«l

SO0__

CSSB20 CSSB20
Minimum Enl. Minimum Ent.
Add-On Prorated

$4.69? $4 364
$0 Se]
$0 50
$0 $0

so
so SsC
St.039 51.033
$0 $3
so SO

50
$0 50
11.867 $1,856
$104 $132
$4,150 HJ32
10 $0
$0 $0
so SO
$0 so
$0 sc
$) sc
so so
$0 $0
$0 so
so 50
so so
13 $0
111.300 1*1.240
$0 $0

SO
so $:
so SO
so so
$279 1278
50 SO
$0 5
12.418 S2.4C4
SO SO
11.664 $1,674
$1,104 si.yyy
$0 so
50

T $106,950  Mrmu-n

CSSB20 CSSB20
i 96 SAFE $5 SAFE 11
Proraiad Final Payment
$10.*00 S11 084
$21,074 521.024
$8,426 $0,420
$10,795 $10,795
$4',138 $45,130
. 23.447 $23,447
C_5.605 $10,897
r«9j $14,890
12< 957 524.952
$10/40 $10,548
$144. 57 $144 557
$0.370 $8,232
$7.48 J7.5B9
y 19*370
$70.86ii $20,808
$10,023 $10,023
$460,880 $460 880
$48,092 $40,092
$237,973 1237 973
$7,733 $7,733
$18,461 $18,401
110.237 $16,237
$24,297 $24,297
S17*267 $17,267
$16,230 $15,230
$10,051 110,051
$5,030 $16,276
$24,759 S24.759
$32,015 $32,015
121(031 *21.031
$31,142 $31,142
$166,684 $168,684
$8,076 Si.354
$5170<0 $517,040
$20,413 120/13
$5,509 $7,913
$214,573 $214 573
$6,772 S8,44>
$1 *,€64 $12,842
1135,537 $135,537
A3W2 538.822
IS

A8 commur*#9 there <n m**.*rg jp 1bt 1100.950

(fhit r»>p/*e«t% 32

1% d a* SRS.MA epjycfrnatxv*)

M#u*fcj*u» earogaTei »n SRS at an on«ncc/pr*bat#d commvn.7A a«3 MA »fictrve*y at a momop”fy
CalVs Pont *ii t«*en largely -neove at a m”n-opaify

Inoo

nol

>d program apoecatons.

CSSD20
SRS/SAFE $1

Tola! Payment
$39,912
$52,225
$41,133
$41,838
$100,083
$55,078
$39,001
$45,511
1103.334
$42,297
1430,322
$39,952
$39,956
$39,945
$53,403
147.720
$897,655
$79,457
$377,877
192.713
$110,680
$40,703
$132,809
$50,370
$56,062
$42,041
$39,905
$*3,755
$62=7..3‘5'
ssi.ifi
$64,150
$4*y . **5
139.9M
5747,722
$52,133
$39,954
$344,075
$39,951
$39,925
S9S51.629
$69.74

% Change
From Current

Programt
14 71%
1.01%
0.39%
0 72%
0 83%
0 70%
3 54%
0 80%
0 56%
0 21%
«0 13%
5.32%
0 96%
96%
0 93%
0 33%
«C 04%
104%
-0 98%
0 22%
0 42%
0 00%
0_4fl%
%
0 35%
0 64%
39 22%
1 10%
0 94%
0 97%
0 72%
0 94%
0 95%
-2 96%
1 04%
6 84%
0 15%
4 89%
347%
0 03%
-0 47%

Potential Interetl Earningt From Early SAFE Payment

FY 96 SAFE 1$

at 5% Interest

lor 6 Months
$378
1524

$209
$1,125
$505
$420
$371
$622
$413
$3,604
1205
Si09
$234
5520
S2«0
$11,490
11.199
$5,933
$193
$461
$405
$008
1430
$380
1251
$406
$617
$798
$524
$776

$4ﬁi)
$12,091

$509
$197

il
$320
13,379

1960

CSS020
SRS/SAFE $1
Plue Intereit

$40,207
$52,749
$41,343
$42,107
$101,206
150.463
$40,321
$45,683
$103,956
$42,710
$433,976
$40,isr
$40,145
$40 17|
$63.923
$47,970
$909,140
$60,656
$303,810
$92,905
$111,146
$49,167
$133,494
$50,800
$50,442
$42,292
$40.31 *
$54,373
$63,533
157 1-
$64,926
$430,690
$40,159
$700,013
$52,642
$40,151
$349,425
$40,161
$40,24*.
$355,008
$70 292

% Change
From Current

Programt
15 79%
2%
0 90%
37%
or.%
2%
4 03%
163%
Vo
0 77%
0/ I
5 06%
1 44%
*%
&1%
6%
124%
45%
04
43%
3%
0 91%
0 94%
l 7%
00%
124%
4Q.63%
6%
_223%
199%
1 54%
94%
8%
*1.29%
2%
7 37%
171%
5 44%
4 30%
0 93%
0 92%



ALASKA
MUNICIPAL

TO.

FROM:

DATE:

SimiHCT:

LEAGUE

217 Second Street, Suite 200 « Juneau, Alaska 99801 mlot (907)586-1326. fo> (907)463-5480

Senator John Torgerson

March 2. 1995

AMBS Program

I'hese are the resolutions anil letters received to date supporting the concept of AMIIS:

f.'«moer ct the Na™anol leuauect C*» ar Jth»r«/ nai A" ::

Alaska Conference of Mayors
City of Alakanuk
City of Savoogna
City of Buckland
City oft 'nalakleet
City of Homer
City of Skagway
City of Kcnai
City of Anatuvuk Pass
Lake and Peninsula Borough
City of Palmer
City of Ouzinkie
City & Borough of Sitka
City of Whittier
City of Atka
City of I£ek
City of Nome
City of Marshall
Citv of lloonah

at, * -



ALASKA CONFERENCE OF MAYORS

217 Second Sticct, Suite 200
Juneau, Alaska 99801
907-586-1325

FAX 907-463-5480

February 6, 1995

Senator John 1 orgerson
Alaska State Capital
Juneau, Ak 99811

Dear Senator Torgerson,

The Alaska Conference of Mayors met in Juneau on January 24, 1995. At the meeting,
the Mayors discussed the Alaska Municipal Basic Services Program concepts and the
financial impact )f Senate Bill 20 on their communities. As an example, the Mayors were
given figures generated by DCRA that represented estimated funding for their community
based on the formula in SB20 but using the "old road" method. It was explained to the
Mayors that the figures were estimates and that different changes to the formula or actual
numbers could yield different results. The Mayors also discussed the transition provision
of "2% decrease for the first two years and 5% thereafter” adopted at the Alaska

Municipal League Annual Conference.

The Alaska Conference of Mayors voted overwhelmingly at their meeting to support the
Alaska Municipal Basic Services Program with the inclusion of the transition provision A

specific formula was not a part of the motion,

D your new career.

Alaire Stanton, President
Alaska Conference of Mayors



CITY OF SKAGWAY

GATEWAY TO THE GOLD RUSH OF "98"
P.O. BOX 419 S5KAGWAY. ALASKA 99040
IPHONE | 907 -983 2297
IFAX1 907-983-2151

February 6, 1994

Mr. Donald Long
President

Alaska Municipal League
217 Second Street
Juneau, AK 99801

Dear Mr. Long,

Members of the Skagway City Council support your efforts to preserve funding
levels of state assistance to municipalities. They are concerned that as state assistance
drops, funds from local sources have to be redirected or services have to be eliminated.

You have seen the amounts of state assistance to municipalities drop consistently
during resent years and now the programs are in danger of being eliminated in favor of
what many perceive as a greater need at the state level.

While the Municipal Basic Services Program may not serve all of its clients
favorably - the need to reorganize and slop further erosion of state aid to municipalities is
a recognized need. Thank you for your effort on behalf of municipalities statewide.

Sincerely,

cc: Rep. Jerry Mackie
Senator Fred Zharoff



KAGHEMAK CITY, ALASKA

P.O. BOX 950. (VIA) HOMER. ALASKA 99603
TELE. (907) 239-0097

February 13, 1995

The Honorable John Torgerson
District D

State Capitol

Juneau, AK 99801-1182

Dear Senator Torgerson:

RE: SB 20

The Council of the City of Kachemak has voted to support your
Senate Bill 20 establishing the Alaska Municipal Basic Services

Program.

Because AMBS would affect our ci4 Revenue Sharing and
Municipal Assistance, we have examined a t ~py of SB 20 and sought
advice on the subject.

Our conclusion 1is that we would receive the same or somewhat more
funding, more reliably through simpler procedure. That sounds
good.

C. Neil McArthur
Mayor

CNM/Zhis

cc: Representative Gail Phillips
. Alaska Municipal League



RESOLUTION OF THE ALASKA CONFERENCE OF MAYORS
RESOLUTION NO. 95-1

an open resolution to the

ALASKA STATE LEGISLATURE

WHEREAS, the North and Northwestern area of Alaska specifically and rural Alaska in general,
have conditions not experienced in any other part of the United States (such as the lack of water and
sewer systems, the high costs of electrical power and the economic conditions financially comparable

to third worid countries); and

WHEREAS, the North ajx| Northwest Alaska Mayors Conference, the Alaska Municipal League,
the Alaska Federation of Natives, and the Alaska Conference of Mayors have long recognized the
devastating social, economic and financial conditions in rural Alaska, and feel this is not being fully
recognized by the powers that Ire in the State and Federal levels; and

WHEREAS, while the majority of Alaska's revenues have come from nral Alaska through taxes
on natural resources such as the North Slope oil, timber and commercial fishing, living conditions in
rural Alaska have no' improved proportionate to the improvements made elsewhere in Alaska through

State spending; and

WHEREAS, tliere is a need to remind the State Legislature of the very basic human needs of its
aboriginal and rural peoples, especially while tliey are considering expenditures such as billions of
dollars in moving tIx: State Capital or building multi-million dollar modem office structures:

SO THEREFORE BE IT RESOLVED that, tlirough passage of this open resolution to the
Alaska Legislature, the North and Northwest Alaska Mayors Conference, the Alaska Federation of
Natives, the Alaska Municipal League and tlte Alaska Conference of Mavors do hereby request the

following from the Alaska State Legislature:

1  Thai the Revenue Sharing and Municipal Assistance for all Alaska communities be maintained at
the current levels, or increased levels where all communities can maintain functional city offices

to provide basic local services.
¢
2. That the Power Cost Equalization program be continued at the vurrcnt levels.

3. That a minimum of $25 Million per year be continued for matching federal funds for water and
sewer projects in rural Alaska.



Tu i resolution was approved for submission to the Alaska Municipal League membership by tlic
governing body of the Alaska Conference of Mayors on November 15, 1994.

M aw f AlaircrStanton, President

Keviii C. Ritchie
AML Executive Director



BUCKLAND CITY COUNCIL
P.O. BOX 49
BUCKLAND, ALASKA 99727
PH. * 494-2121
FAX *494-2138

MAYOR TIM GAVIN JR.
P.O. BOX 49
BUCKLAND, ALASKA 99727

ALASKA CONFERENCE OF MAYORS
JUNEAU SESSION

DEAR SIRS,

| AM SORRY ICANNO i MAKE IT TO THE JANUARY 24TH-25TH ALASKA
CONFERENCE OF MAYORS DUE TO MEDICAL REASONS, BUT | AND THE REST
OF THE COUNCIL MEMBERS HAVE APPOINTED VICE MAYOR NATHAN
HADLEY SR. AND COUNCIL MEMBER LESTER HADLEY SR. TO REPRESENT
THE CITY OF BUCKLAND. | WISH YOU LUCK ON YOUR ACTIONS IN THIS
SESSION.



ATY OF

UNALAKLEET BOX 28
UNALAKLEET. ALASKA
99684
907)624-3531
FAX 2907;624-3130
ABCBIVED
m 0D ,995
24 January 1994
Alaska mum

Senator Al Adams

Room 417

State Capitol

Juneau, Alaska 99801-1182

Dear Senator Adams:

The City of Unalakleet solidly supports the efforts of the Alaska Municipal
League to secure legislative adoption of the proposed Alaska Municipal Basic
Services Program (AMBS).

Cities within our state must be able to rely on a stabilized revenue sharing
program at an adequate funding level.

Please lend your support to Senator John Torgerson’s introduced SB20.
Thank you.

Henry lvanoff, Mayor
City of Unalakleet

cc. Representative Eileen MacLean
Representative Richard Foster



CITY OF HOMER
HOMER, ALASKA

RESOLUTION 95-*}

A RESOLUTION OF THE HOMER CITY COUNCIL URGING
THE GOVERNOR AND THE LEGISLATURE TO SUPPORT
THE ALASKA MUNICIPAL BASIC SERVICES PROGRAM.

WHEREAS, many Alaskans municipalities a-c facing fiscal crises that may curtail some
basic municipal services to citizens and encourage the dissolution of some small municipalities;

and

WHEREAS, these negative impacts are due in large part to severe cutbacks in the current
Municipal Assistance and the State Revenue Sharing Programs; and

WHEREAS, the two current programs comprising state aid to municipalities are
administratively complex for municipalities, have outdated formulas, do not ensure that municipal
basic services are provided, and have some conflicting policy provisions; and

WHEREAS, State government has an obligation to share revenue from the resources that
are commonly owned by all the people of Alaska to provide basic and essential state and

municipal services;

WHEREAS, due to Alaska's dispersed population, relatively small local tax bases, and
large resource revenues to the state, it is critical that sufficient state revenue from commonly held
resources be distributed to local governments to ensure that minimum basic municipal services are

provided; and

WHEREAS, sharing ofrevenues from commonly held resources is 'sspecially important to
small rural communities because man} have virtually no tax base and state shared revenues are

often their only stable revenue; and

WHEREAS, revenue sharing increases local determination rather than fostering the need

for additional direct state services to communities; and

WHERE \S , every dollar cut from municipal revenue sharing or municipal assistance is a
dollar o f local tax increase or a cut to direct basic services to residents; and

WHEREAS, the proposed Alaska Municipal Basic Services Programs (AMBS) supports a
"back to basics" approach to government, increases accountability, reduces administrative
complexity, allocates revenues fairly, and provides an efficient long term vehicle to support stable

and effective local government.



NOW, THEREFORE, BE IT RESOLVED that the Homer City Council requests that the
Governor and Legislature support and work to adopt and implement the Alaska Municipal Basic

Services Program with the following major provisions:

1 Funds are allocated to municipalities based on each community's actual
expenditures for municipal basic services, local assessed valuation, and population
(with the exception of health facilities, volunteer fire departments outside of
municipalities, and unincorporated communities in the unorganized borough,
which will receive allocations similar to existing formulas).

2. The existing minimum entitlement for municipalities will be increased from
525,000 to $50,000.

BE IT FURTHER RESOLVED that he Homer City Council requests that the Governor
and Legislature support and work to adopt a restoration of funding for municipal aid at the FY 94
level to establish a realistic base to ensure stable municipalities. (This reflects an increase in
funding from the FY 95 level 0fS62,018,183 to the FY 94 level of $72,030,376.) A restoration
ofthe FY 94 funding for municipal aid will allow for a phase-in o fthe new AMBS program,
establish a fair funding level for municipal aid consistent with na'ional averages, and provide a

stabilization o f support for minimum municipal basic services,

BE IT FURTHER RESOLVED that the Homer City Council supports the development
and implementation o fa long-range fiscal plan for the State o f Alaska that provides for the
stabilization o f both state and municipal basic services.

PASSED AND APPROVED by the Homer City Council this 23rd day of January, 1995.

CITY OF HOMER

ATTEST:



CITY OF SKAGWAY

GATEWAY TO THE GOLD RUSH OF "98"
P.O.80X413 SKAGWAY. ALASKA 99040
(PHONE| 907-033-2297
IFAX1 90/-983-2151

February 6, 1994

Mr. Donald Long
President

Alaska Municipal League
217 Second Street
Juneau, AK 99801

Dear Mr. Long,

Members of the Skagway City Council support your efforts to preserve funding
levels of state assistance to municipalities. They arc concerned that as state assistance
drops, funds from local sources have to be redirected or services have to be eliminated.

You have seen the amounts of state assistance to municipalities drop consistently
during resent years and now the programs are in danger of being eliminated in favor of
what many perceive as a greater need at the state level.

W hile the Municipal Basic Services Program may not serve all of its clients
favorably - the need to reorganize and stop further erosion of state aid to municipalities is

a recognized need. Thank you for your effort on behalfof municipalities statewide.

Sincerely,

cc: Rep. Jerry Mackic
Senator Fred Zharoff



ATY OF KENA

"G d G autalL a™ A b ok a
210 HDALGOAVE, SUTE2D KENAIL, ALASKA 99611-779%4

TH HPHONE 907-283 7535
FAX 907-283 3014 Frkkk
W
January 19, 1995
M %

Representative Mike Navarre

State of Alaska but
State Capitol Building, Room 521

Juneau, AK 99801-11"2

RE: MUNICIPAL BASIC SERVICES PROGRAM ' 1AIBS)
Senate Bill 20

We are responding to arequest from AML President Don Ixrng and Alaska Conference of
Mayors President Alaire Stanton for a brief statement noting how cuts to Municipal
Assistance/Revenue Sharing have affected our community.

The City of Kenai is very grateful that our finances are such that we have not experienced
the same detrimental effects from the loss of Municipal Assistance/Revenue Sharing funds
as other municipalities in Alaska have. However, to alleviate concern and effects of future
cuts, we strongly suppon the new Alaska Municipal Basic Services Program (SB20) as a new

approach to government.

Wc believe the Alaska Municipal Basic Services Program will increase accountability; reduce
administrative complexity; allocate revenues fairly; and will reflect the policy decisions
necessary for the future. The increase of the minimum entitlement for muncipalities (from
$25,000 to $50,000) will keep most small municipalities functioning. Also, the program
otfers an effective means of assisting municipalities in the maintenance of existing
community improvements and gives communities a long-term base of funding to plan for the
future, solving many of their own problems without direct state involvement.

Again, the Citv of Kenai strongly supports the Alaska Municipal Basic Services Program
(SB20).

CITY OF KENAI

JIW /cIf



ATY OF KBNA

n 0 il C ap ita | A la ik all
2I0HDALGOAVE, SUTE200  KENAI, ALASKA 99611- 774
TH EPHONE 907-283 7535
FAX 907-283.3014

January 19, 1995

Senatoi Judy Salo

State of Alaska

State Capitol Building, Rm. 504
Juneau, AK 99801-1182

RE: MUNICIPAL BASIC SERWCES PROGRAM (AMBS)
Senate Bill 20

We are responding to a request from AML President Don Long and Alaska Conference of
Mayors President Alaire Stanton for a brief statement noting how cut to Municipal

Assistance/Revenue Sharing have affected our community.

The City of Kenai is very grateful that our finances are such that we have not experienced
the same detrimental effects from the loss of Municipal Assistance/Revenue Sharing funds
as other municipalities in Alaska have. However, to alleviate concern and effects of future
cuts, we strongly support the new Alaska Municipal Basic Services Program (SB20) as a new

approach to government.

We believe the Alaska Municipal Basic Services Program wiill increase accountability; reduce
administrative complexity; allocate revenues fairly; and will reflect the policy decisions
necessary for the future. The increase of the minimum entitlement for niuneipalities (from
$25,000 to $50,000) will keep most small municipalities functioning. Also, the program
offers an effective means of assisting municipalities in the maintenance of existing
community improvements and gives communities along-term base of funding to plan for the
future, solving many of their own problems without direct state involvement.

Again, the City of Kenai srrongly supports the Alaska Municipal Basic Services Program
(SB20).

CITY"OF KEN A I"
/John J. Williams
Mayor

JIW /clIf



City of Anaktuvuk Pass received
P.O. Box 21030 FEB 2 6,995

Anaktuvuk Pess, Alaska 99721-0030

February 13,1995

Dear Donald Long, AML President,
This letter is to support the Alaska Municipal Basic Services Program . The Rural
Communitites o f Alaska depend on the Municipal Assistance and State Revenue Sharing

to keep our Cities operating.
The City of Anaktuvuk Pass will continue to support the AMBS Progam until they

stabilize this progam and take it o ff the cut list.



City of Anaktuvuk Pass

P.O Box 21030
Anaktuvuk P.iv;, Alaska yy?21*00J0
Plume 907-601-3f>12

RESOLUTION 94-22

A RESOLUTION SUPPORTING THE ‘OPEN RESOLUTION FOR THE STATE OF
ALASKA STATE LEGISLATURE’' IN REGARDS TO REVENUE SHARING AND
MUNICIPAL ASSISTANCE,POWER COST EQUALIZATION AND MATCHING
FEDERAL FUNDS FOR WATER AND SEWER PROJECTS IN RURAL ALASKA

WHEREAS,the North and Northwestern area o f Alaska specifically and rural Alaska in
general,has conditions not experienced in any other part ofthe United States (such as the
lack of water and sewer systems,the high costs of electrical power and the economic
conditions financially comparable to third world countries)and,

WHEREAS,the North and Northwest Mayor: s Conference,the Alaska Municipal League,
the Alaska Federation of Natives,the Alaska Conference of Mayors and the City of
Anaktuvuk Pass have long recognized the devastating social,economic and financial
conditions in rural Alaska.and feel this is not being fully recognized by the powers that be

in the State and Federal levels,and

WHEREAS ,while the majority o f Alaska’s revenues have come from rural Alaska
through taxes on natural resources such as the North Slope oil,timber and commercial
fishing,living conditions in rural Alaska have not improved proportionate to the improve-
ments made elsewhere in Alaska through State spending,and

WHEREAS,there is a need to remind the State Legislature ofthe very basic needs of its
aboriginal and rural pcoples.especially while they are considering expenditures such as
billions ofdollars in moving the State Capital or building multi-million dollar offices

structures;

SO THEREFORE BE IT RESOLVED; that through adoption and passage o f this open
resolution to the Alaska Legislature,wc support the North & Northwest Alaska Mayors’
Conference,the Alaska Conference ofMayors,the Alaska Federation o f Natives and the
Alaska Municipal League, and tliat wc the City of Anaktuvuk Pass.do hereby request
the following from tin; Alaska State Legislature:

1.that the Revenue Sharing and Municipal Assistance for all Alaska communities be
maintajned at the current levels,or increased to levels where all communities can maintain
functional City offices to provide basic local services.

2 that the Power Cost Equalization program be continued at the current lev.ls,

PoBt-It* Fax Note 7671 DILbh M r Q-
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City of Anaktuvuk Pass

P.O. Box 21030
Anaktuvuk Pass, Alaska 99721-0030
phonr 907-661-.3612

3.that a minimum of 25 million per year be continued for matching federal funds for water
and sewer projects in rural Alaska.

DULY PASSED BY A CONSTITUTED QUORUM OF THE CITY OF ANAKTUVUK
PASS, THIS [/ 3** .DAY OF JXc , 1994

ATTEST; /" < U
CITY CLERK



LAKE AND PENINSULA BOROUGH

RESOLUTION #95-09 ACBIVSD
& 1 j9gg

ALADIA miUIfHL UMUK
A RESOLUTION URGING THE GOVERNOR AND THE LEGISLATURE TO
SUPPORT THE ALASKA MUNICIPAL BASIC SERVICES PROGRAM

WHEREAS, many Alaskan municipalities are facing fiscal cr.ses that may curtail basic municipal
services to citizens and encourage the dissolution of many small municipalities; and,

WHEREAS, these negative impacts are due in large part to severe cutbacks in the current
Municipal Assistance and the State Revenue Sharing Programs; and,

WHEREAS, the two current programs comprising state aid to municipalities are administratively
complex for municipalities, have outdated formulas, do not ensure that municipal basic services

are provided, and have some conflicting policy provisions. They are acceptable programs to
allocate state revenues in the short term, but they do not reflect the policy decisions necessary for

the future, and,
WHEREAS,
. Alaskans support accountability at all levels of government
. Alaskans want a “back to basics” approach to government
. Alaskans support low administrative costs and less complex programs

. Alaskans want the state’s limited resources distributed most efficientlyand fairly

. Alaskans are concerned about their capacity to maintain existing capital improvements

Alaskans want stable municipal governments; and,

WHEREAS, State government has an obligation to share revenue form the resources that arc
commonly owned by all the people of Alaska to provide basic and essential state and municipal

services; and,

WHEREAS, due to Alaska’s dispersed population, relatively small local tax bases, and large
resource revenues to the state, it is critical that sufficient state revenue from commonly held
resources be distributed to local governments to ensure that minimum basic municipal services arc

provided; and

WHEREAS, revenue sharing increases local determination rather than fostering the need for
additional direct state services to communities; and



WHEREAS, it is critical that the programs to share revenue form resources commonly held by
all the people of Alaska be strengthened to ensure continuing maintenance of existing
improvements and to provide a base for other basic and reasonable local operations and

maintenance; and

WHEREAS, the proposed Alaska Municipal Basic Services Programs (AMBS) supports a “back
to basics” approach to government, increases accountability, reduces administrative complexity,
allocates revenues fairly, and provides an efficient long term vehicle to support stable and

effective local government.

NOW THEREFORE, BE IT RESOLVED that the Lake and Peninsula Borough Assembly
requests that the Governor and the Legislature support and work to adopt and implement the
Alaska Municipal Basic Services Program with the following major provisions:

1 Funds are allocated to municipalities based on each communities actual expenditures
for basic services, local assessed valuation, and population (with the exception of health
facilities, roads and ice roads, volunteer fire departments outside of municipalities, and un-
incorporated communities in the unorganized borough, which will receive allocations similar to

existing formulas).

2. The existing minimum entittement for all municipalities and communities will be
increased from $25,000.00 to $75,000.

3. That all un-incorporated communities inside organized boroughs will be treated
equally and as fairly as un-incorporated communities outside organized boroughs, including the

minimum entitlement.

NOW THEREFORE, BE IT FURTHER RESOLVED that the Lake and Peninsula Borough
Assembly requests that the Governor and Legislature support and work to adopt a restoration of
funding for municipal aid at the FY 94 level to establish a realistic base to ensure stable
municipalities (This reflects an increase in funding from the FY 95 level of $62,018,183 to the
FY 94 level of $72,030,376). A restoration ofthe FY 94 funding for municipal aid will allow for
a phase-in ofthe new AMBS program, establish a fair funding level for municipal aid consistent
with national averages, and provide a stabilization of support for minimum municipal basic

services.

PASSED AND APPROVED by the Lake and T ninsula Borough Assembly this 14th. day of
February, 1995.

SIGNED:
Glen Alsworth, Mayor



CplLitt)o

CITY OF PALMER, ALASKA

RESOLUTION NO. 1040

A RESOLUTION OF THE CITY OF PALMER URGING THE GOVERNOR AND
THE LEGISLATURE TO SUPPORT THE ALASKA MUNICIPAL BASIC
SERVICES PROGRAM.

WHEREAS, many Alaskan municipalities are facing fiscal
crises that may curtail some basic municipal services to
citizens and encourage the dissolution of some small
municipalities; and

WHEREAS, these negative 1impacts are due in large part to
severe cutbacks in the current Municipal Assistance and the
State Revenue Sharing Programs; and

WHEREAS, the two current programs comprising state aid to
municipalities are administratively complex for
municipalities, have outdated formulas, do not ensure that
municipal basic services are provided, and have some
conflicting policy provisions. They are acceptable programs
to allocate state revenues in the short term, but they do not
reflect the policy decisions necessary for the future; and

WHEREAS, the City of Palmer supports accountability at
all levels of government, wants a "Back to Basics"™ approach
to government, supports low administrative costs and less
complex programs, wants the state®s limited resources
distributed most efficiently and fairly, is concerned about
the capacity to maintain existing capital improvements, and
wants stable municipal governments; and

WHEREAS, State government has an obligation to share
revenue from the resources that are commonly owned by all the
people of Alaska to provide basic and essential state and
municipal services; and

WHEREAS, every state in the U.S.A. provides some form of
revenue sharing to its municipalities; and

WHEREAS, due to Alaska®s dispersed population, relatively
small local tax bases, and large resource revenues to the
state, i1t is critical that sufficient state revenue from
commonly held resources be distributed to local governments
todensure that minimum basic municipal services are provided;
an

WHEREAS, sharing of revenues "rora commonly held resources
is especially important to small rural communities because



Resolution No. 1040 - Continued

many have virtually no t.x base and state shared revenues are
often their only stable revenue; and

WHEREAS, revenue sharing increases local determination
rather than fostering the need for additional direct state
services to communities; and

WHEREAS, every dollar cut from municipal revenue sharing
or municipal assistance is a dollar of local tax increase or
a cut to direct basic services to the City of Palmer; and

WHEREAS, Alaska®s emphasis during tne last decade has
been on capital projects and often the cost of continuing
operation and maintenance of projects was not planned
adequately; and

WHEREAS, it is critical that the programs to share
revenue from resources commonly held by all the people of
Alaska be strengthened to ensure continuing maintenance of
existing improvements and to provide a base for other basic
and reasonable local operations and maintenance; and

WHEREAS, the proposed Alaska Municipal Basic Services
Programs (AMBS) supports a "back to basics" approach to
government, increases accountability, reduces administrative
complexity, allocates revenues fairly, and provides an
efficient long term vehicle to support stable and effective
local government.

NOW, THEREFORE, BE IT RESOLVED that the City of Palmer
requests that the Governor and the Legislature support and
work to adopt and implement the Alaska Municipal Basic
Services Program with the following major provisions:

1. Funds are allocated to municipalities based on each
community"s actual expenditures for municipal basic
services, local assessed valuation, and population
(with the exception of health facilities, volunteer
fire departments outside of municipalities, and
unincorporated communities in the unorganized
borough, which will receive allocations similar to
existing formulas).

2. The existing minimum entitlement for municipalities
will be increased from $25,000 to $50,000.

BE IT FURTHER RESOLVED that the Alaska Municipal League
requests that the Governor and Legislature support and work
to adopt a restoration of funding for municipal aid at the FY
S4 level to establish a realistic base to ensure stable
municipalities. (This reflects an increase 1in funding from
the FY 95 level of $62,018,183 to the FY 94 level of



Resolution No. 1040 - Continued

$72,030,376). A restoration of the FY 94 funding for
municipal aid will allow for a phase-in of the new AMBS
program/ establish a fair funding level for municipal aid
consistent with national averages, and provide a
stabilization of support for minimum municipal basic
services.

BE IT FURTHER RESOLVED that the City of Palmer will work
to support the development and implementation of a long-range
fiscal plan for the State of Alaska that provides for the
stabilization of both state and municipal basic services.

Passed and approved t
1995

THOMAS C. SMITH, CITY CLERK



CITY OF OUZINKIE
PO BOX 109
OUZINKIE, ALASKA, 99644

JANUARY 20, 199

Honorable TonY Knowles ghewn WMMINW VHSWWY
Governor of Alaska S5 0 NuT
PO Box A

Juneau, Ak 99811 Q3AI303U

Dear Governor Knowles;

The City of Ouzinkie urges you to give your full support to passage of
legislation which is being proposed and would change the Municipal
Assistance and Revenue Sharing programs into a new Alaska Municipal
Basic Services Program , as described in Senate Bill 20

We have experienced cuts in our revenue sharing to the excess of 50% over
the course of recent years. We have very little revenue that is available
to the City of Ouzinkie. We do have a sales tax, (3% on the only business
in town, a small convenience store with low gross sales that only
provides about a budgeted revenue to the City of $10000. We have no
ability to tax the real estate property because about 99% of the housing is
HUD housing and as such exempt from taxes.

We provide basic services such as water treatment, generation of
electricity, fire protection, road and airport maintenance, and the
structure of a city office with personnel and equipment to maintain the
necessary administration of these services.



As you can see there is a certain basic cost to providing the above
services regardless of a community's population. Alaska Municipal League
has as a part of their platform supported a minimum $50,000 be provided

to communities of our size and population.

The basic strength and nature of Alaska we believe is based on the health,
well being, and economic stability of the rural communities in this state.
We encourage you to assist in stabilizing this resource by supporting and

encouraging the legislature to pass this bill.

Sincerely,

Zack Chichenoff
Mayor of Ouzinkie

cc:
Jerome Selby, Kodiak Island Borough Mayor
Alan Austerman, Representative

Fred Zharoff, Senator

Alaska Municipal League



The City of W hittier

f Gateway to Western Prince William Sound J

TO: Alaska Conference of Mayors
AML Board of Directors
Municipal Aid Working Group

FROM: Chris Overbeck, Mayor
City of Whittier

RE: Impact of cuts of Municipal Assistance/Revenue
Sharing Revenue

DATE: January 18, 1995

The City of Whittier in the last five years has had an average
reduction of our Municipal Assistance/revenue Sharing Revenue of
$12,724 or 22% each year (see Impact Worksheet 1)

The effective change of the reduction of revenue from 1990 to
1991 was $33,382 or 45% (See Impact Worksheet 1).

The effect on the basic services (AMBS) for the City of Whittier
was the following from 1990 to 1994:

1990 to 1994 Total % Reduction from
Municipal Assistance/

Department Revenue Sharing Cuts

POLICE 10%

LIBRARY 42%

PUBLIC WORKS ROAD MAINTENANCE 5%

The reduction of this revenue has had very damaging effect in the
closing of our public library, reduction 1in road maintenance and
police department (loss of one police officer out of four)

P.O. BOX 608 WIINTTIER, ALASKA 99693 (907)472-2327 FAX (907)472-2404



WORKSHEET* MUNICIPAL ASSISTANCE REVENUE SHARING

I. Municipal Assistance/Revenue Sharing

YEAR Municipal Assistance/ Reduction From Previous Year
Revenue Sharing Amount %

1994 $ 40,657 (  8,391) (17%)

1993 $ 49,048 ( 16,883) (26%)

1992 $ 65,931 (  2,992) ( 5%)

1991 $ 62,939 ( 11,100) (15%)

1990 $ 74,039 ( 24,306) (45%)
Average: $ 58,522 ( 12,724) (22%)

Reduction from

1990 To 1994: % ( 33,382) (45%)

1. Effect of Cuts - Basic Services:

Dept. 1990 Municipal Assistance/ Other 1994 Total % Reduction

Actual Revenue Sharing Actual From Municipal

Reduction Reduction Revenue Sharing_

Police $245,404  (%$20,693) ($103,530) $121 ,181 10%

Library $ 26,405 ($11,008) ($ 15,103) $ 294 42%

Clinic $125,841 (¢ 09,463) $116,378

Public Works

Road

Maintence $ 40,034 ($ 1,681) (¢ 2,648) $ 35,705 5%

Total $437,684  (33,382) ($130,744) $273,558



The City of W hittier

N Gateway to Western Prince William Sound

J

TABULATION OF MUNICIPAL ASSISTANCE/REVENUE SHARING

1994

1993

1992

1991

1990

1989

1988

P.O. BOX 608

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

Municipal Assistance
Revenue Sharing

1988-1994

$16,163
$24.494
$40,657

$17,926
$' 1122
$ .*,048

$21,636
$44.295
$65,931

$23,363
$39.276
$62,639

$25,415
$48.624
$74,039

$28,445
$69.900
$98,345

$31,455
$65.555
$97,010

WHITTIER, ALASKA 99693

(907) 472-2327

FAX (907) 472-2404



CITY OF WHITTIER, ALASKA
RESOLUTION 421-95

URGING THE GOVERNOR AND THE LEGISLATURE TO SUPPORT THE

ALASKA MUNICIPAL BASIC SERVICES PROGRAM

| A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA URGING
) THE GOVERNOR AND THE LEGISLATURE TO SUPPORT THE ALASKA MUNICIPAL

BASIC SERVICES PROGRAM.

| WHEREAS, many Alaskans municipalities are facing fiscal crises that may curtail some
[ basic municipal Services to citizens and encourage the dissolution of some small

| municipalities; and

| WHEREAS, these negative impacts are due in large part to severe cutbacks in the
current Municipal Assistance and the State Revenue Sharing Programs; and

WHEREAS, the two current progra s comprising state aid to municipalities are
administratively complex for municipalities, have outdated formulas, do not ensure that
municipal basic services are provided, and have some conflicting policy provisions,
They are acceptable programs to allocate state revenues in the short term, but they do
| not Teflect the policy decisions necessary for the future; and

WHEREAS,

Alaskans support accountability at all levels of government

Alaskans want a "back to basics" approach to ?overnment

Alaskans support low administrative costs and [ess complex programs
Algska_nls want the state's limited resources distributed most efficiently
and fair

Alaskang are concerned about their capacity to maintain existing capital
improvements .

Alaskans want stable municipal governments; and

WHEREAS, State government has an oinPation to share revenue from the resources

that are commonly owned by all the peop

e of Alaska to provide basic and essential

» state and municipal services; and

WHEREAS, every state in the U.S.A. provides some form of revenue sharing to its
municipalities; and

- WHEREAS, due to Alaska's dispersed population, relatively small local tax bases, and

| large resource revenues to the state, it is critical that sufficient state revenue from
commonly held resources be distributed to local governments to ensure that minimum
basic municipal services are provided; and

WHEREAS, sharing of revenues from commonly held resources is especially important
to small rural communities because many have virtually no tax base and state shared
' revenues are often their only stable revenue; and
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WHEREAS, revenue sharing increases local determination rather than fostering the need
for additional direct state services to communities; and

WHEREAS, every dollar cut from municipal revenue sharing or municipal assistance is a
dollar of local tax increase or a cut to direct basic services to Alaskans; and

WHEREAS, Alaska's emphasis during the last decade has been on capital projects and
often the cost of continuing operation and maintenance of projects was no planned

adequately; and

WHEREAS, it is critical that the programs to share revenue from resources commonly
held by all the pejple of Alaska be strengthened to ensure continuing maintenance of
existing improvement and to provide a base for other basic and reasonable local

operations and maintenance; and

WHEREAS, the proposed Alaska Municipal Basic Services Programs (AMBS) supports a
"back to basics" approach to government, increases accountability, reduces
administrative complexity, allocates revenues fairly, and provides an efficient long term
vehicle to support stable and effective local government.

NOW, THEREFORE BE IT RESOLVED that the Alaska Municipal League requests that
the Governor and the Legislature support and work to adopt and implement the Alaska

Municipal Basic Services Program with the following major provisions:

1. Funds are allocated to mun cipalities based on each community's actual
expenditures for municipal basic services, local assessed valuation, and
population (with the exception of health facilities, volunteer fire
departments outside of municipalities, and unincorporated communities in
the unorganized borough, which will receive allocations similar to existing

formulas).

2. The existing minimum entitlement for municipalities will be increased
from $25,000 to $50,000.

BE IT FURTHER RESOLVED that the Alaska Municipal League requests that the
Governor and Legislature support and w vk to adopt a restoration of funding for
municipal aid at the FY 94 level to estab: sh a realistic base to ensure stable
municipalities. (This reflects an increase in funding from the FY 95 level of
$62,018,183 to the FY 94 level of $72,030,376). A restoration of the FY 94 funding
for municipal aid will allow for a phase-in of the new AMBS program, establish a fair
funding level for municipal aid consistent with national averages, and provide a
stabilization of support for minimum municipal basic services; and
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Bt IT f-URTHER RESOLVED that the Alaska Municipal League and its mernbci
communities will work to support the development and |mB!e_mentat|on of a long-range
fiscal plan for the State of Alaska that provides for the stabilization of both state an
municipal basic services. If the need for additional revenues is indicated, the Alaska
Municipal Lea_%ue and its member communities will support the implementation of an
income tax with a prime stated purpose of supporting state and municipal services.

PASSED AND APPROVED by a duly constituteldgggorum of the Whittier City Council

this day of ,

Chris Overbeck, Mayor

ATTEST:

AYES:
NOES
ABSENT:

, Debra Burnham, City Clerk abstain -



SITKA City and Borough of Sitka

Pt ulK.
100 LINCOLN STREET.SITKA, ALASKA 99835
RECEIVED
JAN z i 1995
January 25, 1995 ALADI\M [Yluixiioir / AWt

The Honorable Senator Robin Taylor
Alaska State Senate

State Capitol Bldg., Room 30
Juneau, AK 99801-1182

Dear Robin:

| want to reiterate Sitka's support for the Alaska Municipal Basic Services Program (AMBS) as
outlined in the Critical Issues section ofthe FY'1l itka Legislative Priorities. The continuing erosion
o f state funding for Municipal Assistance and Revenue Sharing (almost 14 percent last year alone)
is particularly harmful to Sitka with Sitka's other revenues declining dramatically. We strongly
support Alaska Municipal League's goal to stabilize state revenue sharing for municipalities at an

adequate level of funding.

We understand SB 20 has been introduced to establish the AMBS program. Your assistance in
helping to secure adoption and funding for the AMBS in the Senate would be greatly appreciated.

Best regards.
Sincerely,

Q
Gary L. Paxton

Administrator

ccMAlaska Municipal League
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P.O.BOX 167
ALAKANUK. ALASKA 99534
(907) 230*3313

. February 6, 1995

eAMSenato'rX'Al"Adamo’ rnw .

State «.Capitol,=Senate . §¥‘V e

*?Capitol, .Room 417
f- -Juneau,-Alaska 99801-1182 Ex»'s

frcw

Dear Senator Adams,

The City Council of the City of Alakanuk wishes to express it -support for
Senate Bill 10, the Alaska Municipal Basic Services Program (AMBS).

Our city, at present, 1is operating upon a budget that makes it extremely
difficult to provide services needed for the residents. Should.funds

be cut further the present services offered could be threatened ," -Further
reduction in funding could be a catastrophic consequence for all.jofothe small
villages of Alaska. A6 the cash economy grows and traditional methods of
substaining life are being used less, these loss of revenues can-give

limited means of caring for daily services.

Please accept our support for Senate Bill 10 and we urge your helpoin
easing the financial dilemma may villages are now experiencing.

Respectfully, City Council Members of the City of Alnkanuk

ffJuSu Q*

A —

' & T1 "t

# Br« .
teX CVL *Td fc p . fao [z >

XL Ovw/
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WALRUS CAPITAL OF THE WORLD
SAVOONGA, ALASKA

CITY OF SAVOONGA
P.0. BOX 0*40

SAVOONGA. ALASKA 99760
PHONE 984-6614

January 27, 1995

To: Senator Al Adams and
Representative Richard Foster *-010u t
From: Jerry Wongittilin, Sr.
Vice-Mayor

Subject: AMBS Program (SB 20)

Dear Senator Adams and Representative Foster

The City Council Members of Savoonga and the City of Savoonga is in full
support of SB 20, as introduced by Senator John Torgerson.

The municipalities within our communities are very much aware that in
the past years, there has been cuts on our Revenue Sharing and Municipal
Assistance. Every time these cuts are made, the municipalities have to
make some cuts to make adjustments within our cities. The fuel cost has
gone up as well and we may have to be forced to cut our hours in order to
conserve our fuel cost. Thank you.

Sincerely

Vice-Mayor

cc: Donald Long, AML President



City of fitka

Alaska Municipal League
217 Second Street #200
Juneau, AK 99801

Dear Sirs:

Enclosed vou will find a resolution from the Atka Citv Council endorsing the Alaska
Municipal Basic Services Program to allocate shared State revenues. We very much
support the concept of this program and will be glad to lend whatever additional support
is within our capability to assure its passage.

Sincerely vours. i

Marv CVSchultheis
Citv Administrator

Attachement

received

utu 2&1994

ALASKA MOMMNiru

1600 R St., #103 finchorago, RK 99501
P.O. Box 47070 Rtko, RK 99547

Ph: (907) £72-5969

Ph: (907) 839-2233

*

ffiX: (907) 272-8726
fRIC. (907) 839-2234

*
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v> City of fltka
> City e

RESOLUTION 95-205

A RESOLUTION OP THE ATKA CITY COUNCIL ENDORSING THE ALASKA
MUNICIPAL BASIC SERVICES PROGRAM TO ALLOCATE SHARED
STATE REVENUES

WHEREAS, municipal government are being required to provide
an increasingly board range of basic services,

WHEREAS, many of these services are mandated but unfunded,

WHEREAS, State revenue sharing municipal assistance, the
primary existing State programs for distributing shared
revenue, have been severly cut over the past years,

whereas, current programs are based on outdated formulas.

Now, THEREFORE, BE IT RESOLVED THAT: the Atka city Council
supports the Alaska Municipal Basic services program as a
means of allocning shared State revenues to replace the
existing State revenue sharing and municipal asistance
programs.

BE it FURTHER resolved THAT: the Council supports the
proposed mininum entitlement of $50,000 per municipality to
help Alaska/s smallest communities to remain financially
viable and able to provide basic services

PASSED AND APPROVED BY A DULY CONSTITUTE ORUM OF THE ATKA
CTTY COUNCIL THIS | <P DAY O F EM T ,1994.

1600 ftSL, 4103 * flnchofoOo, RK 99501 * Ph: (907) 17i-3969 *  fftX: (907) *7*.87«6
P.O. iox 47070 *  fttko, ftK 99547 Ph: (907) 837.££33 FftX: (907) 839.M34
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CITY OF EEK
P.O. BOX 09
EEK. ALASKA
99570
(907)536-5129

DAIE January V. 1

TO. Alaska Municipal League
Joint Insurance Association 'nc
2i7 secor” i street, mweteH'1
Juneau. Alaska

FROM' Marie C '-v-ite
Ee< C'tv Co*.I' «hMayer
P C 60a09
Eek Alaska j:'-575

SUSjc "T Pc*Gljesting a copy of in™* minutes of January 24-26.1995

We are requesting a copy oi your rr.mutestor January 24-26.1995. of the
Alaska Conference oi Mayors

Currently the Eek City Council cannot afford to send arepresentative to attend
the Alaska Conference of Mayors fo- January 24-26 1995. due to lack of

funds.

Enclosed is aresoio* on 95-02 'oc support the passage of the new Alaska
Municipal Basic v cvr Frocjam toreplace the State Revenue Sharing and
Municipal assistance ..n.cliis uetyimpor tment too this community.

L you should hU" ~.v "’?.«>ot:cnsf%‘l-iise J>r.ot hesitate too contact us at

£e XX =y~ nujn

Tr3rk , .-jfcj

cC
office file



CITY OF EFK
P.O. BOX 09
EEK, ALASKA

99578

(907)536-5129

RESOLUTION 95-03

A RESOLUTION SUPPORTING THE PASSAGE OF THE NEW ALASKA

municipal services program,revising the state revenue

SHARINGS AND MUNICIPAL ASSISTANCES FOR THE MEMBERS OF
ALASKA MUNICIPAL LEAQUE

WHEREAS. The Eek City Council is a Local Government for the village of
Eek. under the Alaska Status. Title 29. and

The Eek City Council is a mer.ber of the Alaska Muncipal League,
by resolution 94-15. pays its annual Membership dues. and

HEREAS, The Eek City Council receives funding from both the State Revenue
Sharing and Municipal Assistances, from the Department of
Community Regional Affairs, and

5RE.AS, The Eek City Council supports the passage of the new Alaska
Municipal Basic Services Prog-am to replace theState Revenue
Sharing and the Municipal Assistances, and

VTHEREFORE BE IT RESOLVED, that the Eek City Council cannot afford
yearly reductions to both the State Revenue Sharing and the
Municipal Assistances.

LURTHER RESOLVED, that the Eek City Council seeks ways to maintain
the State Revenue Sharings and Municipal assistance without
cuts in the future



CITY OF EEK
P.O. BOX 09
EEK, ALASKA

9957b
(907)536-5129

RESOLUTION 95-03

A RESCI1'JT;--";, SUPPORTING THE PASSAGE OF THE NEW ALASKA
MONiC'Pai. IEPW.ES p=0GhaM. REVISING THE STATE REVENUE
SHAPINGS AND MUNICIPAL ASS.STANCES FOR THE MEMBERS OF

ALA?<a MUMCiPal LEAGUE

WHEPCAS Tic Eei Ciiv Couri-ii »a Local Government for the village of
Eek UNQEr the Alaska Status Title 29, and

WHEREAS The Een City Council is a me-mc>er of the Alaska Muncipal League,
by fesciuuci' H-1E- pay* .ts annual Membership dues, and

WHEREAS The Eek City Council receives funding from both the State Revenue
Sharing anc Municipal Assistances, from the Department of
Community Regional Affairs and

w h E.PEaS Tr.e Eek C.ty Counc | supports the passage of the new Alaska
Muninoai Basi.: Servers Program to replace theState Revenue
>r,ai iiibu'Vj me /uivc.ca. —ssistances. and

NOW THEREFORE IE ~ **E;Ci1'LC r.a’ the Eek City Council cannot afford
yftMnvir- \ j'ate Revenue Sharing and the

»iijtlufk’. e eeaSi'i

BE !T PUPrHER RESw * -t 'he Eek City Council seeks ways to maintain
'he State Wd v:fie Rnar:n  px<»Municipal assistance without

UulS ife »>r fjtu*r
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., MarieC White - Mayor
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Entz £ Petlueka - City Clerk
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January 20, 1995

Mr. Kevin Ritchie

Executive Director

Alaska Municipal League

217 Second Street, Suite 200
Juneau, Alaska 99801

Re: Alaska Municipal Basic Services (AMBS) Program

Attached 1is a copy of Resolution R-95-1-1, "A resolution 1in support
of the Alaska Municipal Basic Services Program™ which was
unanimously adopted by the Nome City Council on January 11, 1995.

We will also forward a copy of this same Resolution to Ms. Wendy
Mulder who will be representing the City of Nome during the 1995
legislative session, and instruct her to speak favorably on behalf
of the AMBS program at every appropriate opportunity.

ITf we can offer further assistance, please let me know.

cc.  Wendy Mulder



Presented Byt
City Manager
Action Takem
Yes _4_ No o

CITY OF NOME . ALASKA
RESOLUTION NO_ R—95—1-—-1

A RESOLUTION I'N SUPPORT OF THE
ALASKA M UNICIPAL BASIC SERVICES PROGRAM

WHEREAS, the City of Nome 1is an active member of the
Alaska Municipal League (AML); and,

WHEREAS, the AML"s special Municipal Aid Working Group
authorized by the AML membership has been working on a solution to
the ongoing problem of decreased state shared funding to
municipalities (the state has reduced state shared revenues to
municipalities far beyond reductions to other programs 1in the
operating budget - over 55% in the last 10 years and 13.9% in FY95

alone); and,

WHEREAS, a solution has been developed that allocates
stated shared revenues fairly, encourages a "back to basics”
approach to municipal services and very gradually adjusts municipal
allocations; and,

WHEREAS, the Alaska Municipal Basic Services (AMBS)
Program proposes that the Legislature appropriate funding based on
nine municipal basic service categories In proportion to each
municipality®s local effort in each category, its overall ability
to pay and population; and,

WHEREAS, municipal aid programs are critical to the
provision of basic services to the residents of Nome,

NOW, THEREFORE, BE IT RESOLVED that the Nome Common
Council of Nome, Alaska supports and endorses the AML®"s proposed
Alaska Municipal Basic Services Program and urges the Legislature
to consider funding the program as proposed.

APPROVED and SIGNED this /& =

[
ATTEST I =

Lixicia E.,"Conley, City Ctferk
)



City of M arshal
P.0. BOX(O = VARSHALL, ALASKA 99685 * (9r) 679-6215/6415

IMPACT STATEMENT

municipal assistance/revenue sharing cuts

the state, M €M SM M entitlement for Tfte cits of mush 4l

FOR FS 93 WAS S32,236.00, FOR FS 9k WAS $3/,966.00 AND AT THE

PRESENT TIM FOn FS 95 IS $30,954-00. ALTHOUGH THERE WAS A

SLIGHT INCREASE IN THC MUNICIPAL ASSISTANCE PROGRAM FROM $16,465.00

IN FS 93 TO $17,082.00 IN FS 94 THIS Did NOT REFLECT ON OUR BUDGET

AS A SIGNIFICANT INCREASE. FIGURES FOR FS 95 ARE UNKNOWN AT THIS

TIME. AFTER ALLOCATING SO MUCH PERCENTAGE FOR OUR ROAD MAINTENANCE,
HEALTH FACILITY, ETC. EVERS SEAR WE HAVE TO TIGHTEN OUR BELT A

LITTLE TIGHTER. PERMANENT-PART TIME POSITIONS® HOURS ARE REDUCED,
VILLAGE POLICE OFFICER"S MONTHLS WAGE IS PUT ON FREEZE fPRESENTLS

NO ONE HOLDS THIS POSITION BECAUSE OF A LOW PAS SCALE), AND MAINTENANCE
FOR CITS BUILDINGS ARE PERFORMED ONLS WHEN NECESSARILS NEEDED.

ROAD MAINTENANCE THIS WINTER HAS BEEN HIGHER THAN PREVIOUS WINTERS
BECAUSE OF THE EXCESSIVE SNOWFALL WHICH HAS REALLS AFFECTED OUR

BUDGET. THE HIGH COST OF GOODS AND SERVICES DELIVERED TO MARSHALL

HAS A TREMENDOUS IMPACT ON OUR BUDGET. WINTER TRAIL MARKING IS NOT
INCLUDED IN OUR BUDGET AND THIS IS A VERS NECESSARS PART OF LIFE IN THE
BUSH. DONATIONS FOR WINTER TRAIL MARKING IS VERS MINIMAL. ANS

FUTURE REDUCTIONS IN FUNDING WILL DRASTICALLS AFFECT CITS OPERATIONS.

PREPARED BS:
RASMOND D. ALSTROM-MASOR, CHS OF MARSHALL

19 SANUARS 1995



tithiu f.

TO: Albert W Dick, Mayor

FROM: Robert G. Pinard
Ass't. Admn./Treasurer

SUBJECT: Shared Revenue and Municipal Ass't
As requested | have identified monies received by the City of Hoonah

during the period FY 1992 - FT 1995 for Shared Revenue and Municipal
Assistance.

1992 1993 1994 1995
Shared Revenue $58,780 $123,420 $110,259 $96,894
Municipal Ass't. 66,811 53,430 48.300 43,470

Calculation of State Revenue Sharing has gone from (Hoonah) a population
of 094, Full & True Property Value of $21,953,900 and locally generated
revenues of $638,130 in 1992 to a population of 968, Full & True Property
Value of $23,127,700 and locally generated revenues of $551,650 for FY 95.
Municipal Ass't. which used to be based on Gross Business License tax of
which communities 60% was repealed and is now paid by legislation ap-
propriation which must be equal to or greater than 30% of General and
petroleum corporate income tax. This amount is pro-rated state wide
based on a community's population.

Effective with FY 1993 Shared Revenues we were approved for additional
extra territorial roads increasing our road miles from 14 to 75 thus
increasing our shared revenues by 110% yet decreasing total shared
Revenue for the period FY 1992 - FY 1995 by 10 - 12%. Municipal Ass't.
has declined by 35% for that same period. Our main source of revenue
for General Oprations other than Raw Fish Tax Receipts is 4% Sales Tax
collected by the City of which 1% is dedicated to the operation of the

Swimming Pool.



January 12, 1995
Page 2

We have been operating on a break even budget maintaining a staff of

14 employees, down from 19 prior to 1992, yet providing the same level
of services. We have been trying to upgrade our public works equipment
for several years, but have benn only able to replace a few of them.
The others we have repaired and maintained them enough so Lhat they at
least function. Public Safety vehicles have been purchased from other
city surplus or been given to us by the Federal Government as a few of
our Public Works vehicles. Fire Department and ambulance vehicles are
old and need replacing especially the two ambulances. The Police Dept,
would like to hire another officer and dispatcher so that we can at least
provide minimum 24 hour daily coverage. As It is right now a majority
of calls received are taken by the Police or VPSO officer while on duty
or on call.

Frankly, if we had not been approved for extra territorial miles thus
increasing Shared Revenue Distribution and freeing up other General
Revenue Funds we would have to make additional employee cuts, reduce
services and try to ldentify other revenue sources. Just about all Grant
money sources require at least a 536 match of which they are now requiring
a portion of It be Cash making it even more difficult to apply for these
Grant monies as we do not have available funds for the match portion.
Lastly, finding other revenue sources in predominantly native communities
is never popular. As you know we have recently tried on two occasions

to increase our sales tax to c% on the first occasion and S% on the second.
Bother measures were soundly defeated.
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710 Mill BAY ROAD
KODIAK. ALASKA VV615-6398

(907) 486-9300

April 10. 1996

C-AMtti» —TAlLA 'S —A. -

State Capital Maitetop 3100
Juneau, AK 99801-1182

A\, _
Dear Senatorjjofge'rsoi:

Congratulations on the successful passage of Senate Bill 20 by the Senate. All of your
hard work obviously paid off with a unanimous vote of suppon for the work that you
have done Mow it's on to the house and wc hope it will cross the governor's desk
betore mid-year If there is anything else that we can do to assist in this process, just
let me know

Additionally, | want to respond lo your request lor comments on HB 386 concerning
llie cruelty iu animals changes. We nave reviewed the changes and think that they
would be good changes fo» you to proceed with, if I can give you any additional
informauon, let me know

Sincerely,

KODIAK «/ 4 MD BOROUGH

Jerome M. Selby
Borough Mayor



alaska State legislature ALASKA STATE CAPITOL
JUNEAU. ALASKAWnT 1IN

1 071 46>\\0
A> me’lle 600 H21-NJ5
(907) Aftv)H7 FAX

1*0 POX J'h

f? # CRAIG, ALASKAW 2t
(\,c% %26-W* OFFICE
(901} $26,2920HOME

REWF."ENTATIVt

JERRY MACKIE

I=iousc of Kepresenratiocs
April 9, 1996

Keith Heller, Pelican City Administrator

Pox 737
Pelican, Alaska 99832

Re: SB 20 - "Art Act relating to certain programs of state aid to municipalities and
recipients in the unorganized borough; and providing for an effective date."

Dear Keith:

| appreciate your contacting me regarding your support for the spirit and intent of

SB 20. I serve on the House Community and Regional Affairs Committee and this
legislation is scheduled for a hearing this Thursday, April 11th. It is important that |
base my decisions on the opinions from the communities in my district and therefore,
your letter was extremely important to me and timely as well. 1share your opinions of
the importance of basic sendees during budget reductions and the necessity for *'safe
community™ legislation in Alaska at this time.

I have developed a strong respect for the spirit and dedication your community has
displayed to the rest of the state during these critical times. Best wishes and | look
fonvard to hearing from you again on this and other issues of importance to your

community.

Representative Jerry Mackie
Democrat Leader of the House

cc:  “*Senator John Torgerson, Chair, Senate Community and Regional Affairs

Committee
Representative Alan Austerman, Co-Chair, House Community and Regional

Affairs Committee
Representative lvan lvan, Co-Chair, House Community and Regional
Affairs Committee

HO tPISTRin 05« ANfVOS «CAPfK'lfc » 1Jt YAKATACA «COFFMAN (IJVfc «CRAIG «IOLOMI BA) «IDSABA) «ELFINAIM «EXCURSION IMF?
FUMER BA) «Ct.MAVUS #I(AINU «HOBART (JAY  IK U IS «iKJUVAH «HiT'aBCRG * RAKE «KASAAN « KLAWOCX «KIUK'I'AN"elAoClaHRE BAY»ICNCISLV»'C
METLaKa TLa * NaCKATI e rEUCAS «K'*INTCAMR . KXKINIF7 «PORT ALEXANDER « [VR7 AUCT «IWIT WOTKTTJON «SKAOQttAY
TtN/.Ktt SfttINCS « THORNE PAY « VIEW COVE «WATIPFAU « WHAIt >*i? . YAKVIAI



217 Second Street, Suite 200 mJuneau, Alaska 99801 mTel (907)586-1325. Fax (907)463-5480

April 2, 19%

The Honorable Jolvi Torgerson
Alaska State Senate

Room 427 State Capitol
Juneau, Alaska 998011182

Dear Senator Torgerson:

On behalfof the Mayor Rick Mystrom, President of the Alaska Conference
of Mayors, and Joe Murdy, President of the Alaska Municipal League, 1
want to thank you for your yes vote on SB 20, Programs of State Aid to

Municipalities. Your supportof the municipalities and local taxpayers in
Alaska is very much appreciated.

We believe the changes to the current Municipal Assistance and Revenue
Sharing programs will benefit both large and small communities and will
go a long way to stabilizing funding for these critical programs,

Again, thank you foryour continued interest in the/cities and boroughs of
Alaska.

Sincerely,

Kevin C. Ritchie
Executive Director

t:\IK\sI DMluitii<ii. i’

Momboi ot tho Notional Leogua or Cities and the* Notional Association of Counties
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ALEUTIANS EAST BOROUGH

SERVING the communities of
9 king cove a Sand pointa akutan 3 cold say 23 "ai.se pass 9 nelson lagoon

February 18, 1990

Sen. John Torgerson
Room 427

State Caprtol

Juneau, AK 99801-1187

RE:  SB 20-"Safe Communities" Bl
Dear Sen. Torgerson:

The Aleutians Eust Borough Assembly o pleased to offer our support
P of your engeavors on eh M )arlr%pwe thanLy U for yourpp

energetic support of this rmportant legislation.

The term "Municipal Assrstance tends to be confused with a
"giveaway program" rather than our communrtres share of Alaska's
résources, an the Aleutians East Borough a?nees with changrng the
program title to”’ Safe Communities”. This term im res Su port f
|m ortan an needed serv ces rnourgommunrtre% e r?ngy

Su portt Irect publrc sa ety expenditures that this bill wil
provide under its new title.

Drstrrbutron o{ the tfutndrng under thjs brllgihould octcur near thet ;

Inning of the State fiscal ear uly 31) when it Is approprjate
rat(r’rer thgn the f %Iowrn Feb uary. We/ un)derstand unrpj ?R}r\rl | not
be srgnr ficantly reduced for any communrt and will in fact, make
allocations more equitable among municipalities.

For the above reasons, we hereby offer our comments, in support of
20 the" SaeCommurilrtres Legislation. If we can be of further
assistance, please let us know.

SInrAftti\Y

Robert S7ji>jttner
Borough Adrn}nrstrator

CLERK/PLANNER OOROUGH ADMINISTRATOR Finance director
»0 BOX 3<U 1600 A STREET. SUITE 103 PO.BOX 40

52N0 OOINT. ATAEKA 0CCC« ANCHORAGE. ALAS»a oilo KING COVE. ALASKA 09012
M: dMljesw (507) 274-7555 (007) 4(j7.2¢ca

(407) 383--1406 FAX (007) 278 7600 FAX (007J497-2M6 FAX



February 19, 1996

TQ; Senator Torgerson fax 465-4779
FROM: Elva Scott, Mayor FAX 547-2232
Eagle City -g fej ScM !

SUBJECT: SB 20

We have just received the inform ation regarding SE 20, the revised
"Safe Communities" b ill. | understand you are interested in

learning the reaction of the smaller incorporated communities to
this bill.

We would support SB 20. We have a property tax, but with only 146
residents, it is a real struggle just to provide fire protection
and a source of oafe water plus meeting unfunded mandates and
federal mandates. Any assistance woild be welcomed.

We like the name change from "Municioal Assistance" to "Safe
Communities".
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HAINES BOROUGH  Box 1209, Haines, AlaskaS9827  (907) 766-2711  FAX766-2716

February 20, 1996
Senator John Torgerson
Alaska State Legislature
State Capitol, Room
Juneau, AK 99801-1162

Re: Letter of Support for SB 20 - "Safe Communities" B ill

Dear Senator Torgerson:

I am writing this Iletter in support of SB 20 - the revised "Safe
Communities" B ill. It is my opinion that the passage of this b ill
w ill provide for the stabilizing and strengthening of our community

along with many other communities in the state.

The Haines Borough does not want a reduction in funding for road

maintenance, health caie facilities, etc., so we strongly support
Senate B ill 20, because it does not reduce this funding. We are
pleased to know that this b ill will not significantly reduce any
community's funding, but make allocations more equitable among

municipalities.

This b ill directly ties state aid to public safety services which
is one of the priorities of the <citizers in our borough.

Thank you for ycur efforts on our behalf.

Sincerely,

J . n - Nyor
Haines Borough
JLL/jin

cc: Senator Zharoff
Representative Mackie



K o d ia k Is la n d B o ro u g h

71C MILL Bay .ROaD
KODIAK. ALASKA 99615-6398

(907)486-9300
February 20. 199

Senator John Torgerson, Chair _
Community & Regional Affairs Committee
Room 42/ State Capital

Juneau AK 99801-1182

VIA FAX: 4654779

Dear Senator Torgerson:

The Kodiak Island Borough heartily endorses the revised version of Senate Bill 20 for
“Sale Communities" in Alaska. The ch_anpes made to SB 20 in the Revenue Sharing and
Municipal Assistance Programs are critical to the continued viability of the municipalities
throughout the state. In particular, the S40.0CO minimum funding will be a make-it or
break-it level tor the very small communities in rural _Alaska, which have no other real
funding source other than Municipal Assistance and Revenue Sharing. The concept of
"Safe Communities” in maintaining viable rural communities is very important to Alaska,
The fact that a number of these communities have dissolved in the past year, with, several
more_dissolytions ,oendmg, and reports of 30 to 90 more considering dissolution, is a real

warning bell for all of us.

Another strong feature of the bill is the accountability feature where the municipalities
must inform the public what the money is used for, as well as requmn%_ that the money be
used for high priority public safet?/ and safe communjty projects. Additionally, the feature
allowing the distribution of the funding at the beginning ‘of the fiscal year will enable
communities to plan around the actual amount of_fundmg, as opposed to quessing for pan
of the year, only to discover that the estimated figures Tall short of planned expenditures
which Creates major obstacles to sound planning and budgeting for the municipalities,

| want to commend you for the outstanding work that you have done on SB 20 to bring us

to this point and urge you and your colleagues to pass this bill into law this session so that

we can bring some stability to the communities throughout the State of Alaska. Stable

communities-are critical to Successfully plan for the fiscal changes that will be necessary to

close die fiscal gap and bring Alaska ‘into a strong healthy position going into the twenty-

al_rsé crﬁgrgr A If"Tcan provide you with any additional information, please don't hesitate to
v .

Sincerely,

KODIAK ISIAND BOROUGH

Borough Mayor
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CITY CLEM
PCSI O ffice eox 1357 KCDIAK ALASKA99615

TCICPHONC (907) 466-8636
I MX (907) 486-8600

February 20, 1996

Hgnorable John Torgerson Via FAX 907-465-4779

AJftska State Senate
Sgite Capitol (MS 3100)
Jujneau, AK 99801-1182

RE: CS for Sponsor Substitute for Senate Bill 20 (CRA)

Dear Senator Torgerson:

Miiyor Floyd and the City Council support the referenced hill rolating t certain
prpgrameof state aid tonunicipalities Please convey Kodiak™s posiiion to the Senate

Finance Committee.

Thiank you.
i

Sijicarely,

CTTY OF KODIAK

a V) o*
MKRCELLA 11 DALKE, CMC/AI\E
Clerk \
D/ms

a!  Senator Fred ZharofT
Repiesotative Alm Austerman ;

TOU*_ p.oi
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February 20, 19%

Senator John Torgerson
Room ‘127

State Capitol

Juneau, Alaska
99801-11X2

Dear Scnjtor:

We are happy ro support the revised version of SB2Q The "Safe Communities” Util. The City of Kotzebue will
support this bill because of the following:

The ball changes the program title from Municipal Assistance to “ Safe Communities” to let the public know that
important services arc supported by the funds. “Municipal Assistance” is often confused with welfare ora
giveaway. Revenue sharing is really your communities’ share of Alaska’sresources.

“Safe Communities’” does not reduce current funding for road maintenance, hospitals, a'C., but requires that
revenue sharing (that is net otherwise allocated in sututel be used for high priority local public safety services.
The public strongly supports directs public safety expenditures and requires accountability.

The boll provides aminimum funding level of $40,000 without significantly impacting funding for larger cities.
Tnis provision has been agreed upon by all of Alaska’s large communities to help turn around the incentives for
small municipalities to dissolve.

The bull requires distribution of all of the funds near the beginning of the states fiscal year instead of the
following February. The state should net withhold money for municipalities, especially after the funding has
been cut over 60% pver the past ten years.

» Funding wifi not be significantly reduced for any community.

« The bill makes allocations more equitable among municipalities.

Thank you for your efforts in thti matter
i

TO™i. p .02



Worth and Northwest Mayors

Sen, Al Adorns

Pep Don Long

MSB Mayor George Ahrnaogak
Lon Sonsalla
Enoch Oktollik
Herman Klgnak
Michael Neakok, Sr.
Paul Hugo

NWMayore: Miles Cleveland, Sr
Willie Thornac
Gilberts. Barr
Oscar Sage,Sr
Frank Greene
Lee Ballot, Sr.
Ben Atoruk
Minnie Mayer
Tommy Ballot, Sr.
LeY! Cleveland
Bob Foot

IRA, Frank Adams, Sr.

Joe Murcfy,President, AML
Senator John Torgerson



City ofPoint Hope

P.0. Bax 169
P*rt Max, Masn e77e6
38P2537
February 1519%
Honorable, Govenor Tony Knowies
DO Box e
Juneau, Ak B811-0001

DearGaoyenor Kno
rtng ourmlast||veAtaskanta|kshowon ARCS. lasked oua uestion about the
aH]Reve Ue and Ivlunl aASS|stanc ram | UN erst atey s Portan Frcut
oth state* andmunlc venues tor N that ere ave he oeveq]htgher
cutstothese program5| eglslature [don't evet at Cities can subtam even these cuts

at this t|me
Asyou knovvthe Cttxlgovernments are haying serious ﬁroblems adapting to the state

cuts mﬁhﬁ éaast ewyears WE are alsq ex erle{tc,n cuts onthe federal level and locally
mwough the. horou sTheresutlssu stantia esrevenu S0 eratectyserwces
ear, flve city governments have |sso Ve, am really concerned that

uring tne astY
th contlnumL%\ﬁuts are Dreatentng he existence of city governments and city services Inmany

wﬁages throughout Alas
One oftho mostcommonlﬁ usop t Ivate sector economic torms of t%gastfe abrs has

been downsizing. Corporation: have fan wags 0 Ueeze pro S OUE of thelr Services
Cutting tne numper otemFI? ges, ermtnatlon nd r?ease ecomeamuc 0 onimon

Xpertence Inrecent years for midale managment and production e oee Slsa
8 R erous trend butﬁt evelrs are mlntma?gompare tg?t fovol foymentthat

V|I|a es_have contlnouusty experience
Therefore, Ica notsupPort lanned SYocut nhtt] tu lcipal Assstan eand Revenue

Shading plana IrnuLtgenamd hatt state attempt to hold the line without furt ercuts totne
mummga Oqgv rmments atttsﬁtme 10 oothervwse means completely dlsproporttonate
|Sm (agtey the cuts Inrural villages.

Mr. Ray Koonuk, Sr. Mayor
cC Aapaskan Mayors ¥



Citv Port Lions VH)7454 24 23 Pe |

cC ity o f P o rt L io0o n s
Administrative Offices
P.0. Bax 110

PortUons, AK 99550 0110

(907) 454-2132 (Fax) 4542420

February 16, 19%6

Mr. Joe Murdy, President
Alaska Municipal League
217 Second Street, Suite 200
Juneau, Alaska 99801

RE: Letter of support for SB 20

Dear Mr. Murdy,

The City of Port Lions strongly support Senator John Torgerson's efforts in passing SB 20.

Throughout the ﬁast few years our communities Municipal Assistance has been reduced

drastically. By ¢ angm? the name of Municipal Assistance to Safe Communities wc feel the
fundm% will not be confused with welfare or a type of "give aw?v funding", but in fact make it
more clear to those that do not understand that it is our communities share of Alaska’s resources

that ALL communities are entitled to receive.

With the funding being cut by 60% over the past ten years, the Citr of PortLions supports the
assured minimum funding level of S$'10,000 that this bill provides. It cannot continue to be cut
year after year by even another small percentage and be able, nor expected to continue
providing safe programs that signinantly impacts each and every one of our community

members.

We also support the idea of receiving our municipalities funding near die beginning of the
States fiscal year instead of the following February. This is not only the practical thing to do but

is the most sensible as our tiscal year also begins in July.



Wec cannot stiess enough the importance in the passing of SB 20. The impact will tremendously
help not only Port Lions, but all the small communities throughout the great State of Alaska.

We appreciate anything you can do to help pass this much needed Senate Bill.

|f you need further information on why we would like to see the passage of this Bill, please feel
free to give me a call at your convenience.

Thank you for your assistance on this important issue.

CEL

cc. Governor KnowL"
Senator Zharoff
Rep. Austerman
Kodiak Island Borough Mayor Selby



City of Sand Point

Senator John Torgerson

Chairman, Community and Regional Affairs
State of Alaska

State capltol

Room 427

Juneau, Alaska 99801-1182

RE: SB 20 Safe Communities
Dear Senator Torgerson,

As a past local elected official and past president of the Alaska Municipal
League, you personally are very aware of the continuing problems local
governments faced every fiscal year.

Over the past several years, Municipal Assistance and Revenue Sharing
have been reduced by over 60% which has placed and enormous burden
on local government to pick up the slack. Very few communities have
been able to bear the full burden without reducing the level of services the
provide irregardless of how basic.

The City of Sand Point, being a one industry town, fishing, is in the same
plight as many other communities whereby the level of services has been
greatly reduced. Further reduction in state shared revenues will
necessitate the elimination of jobs and reduction of the level of service to

minimal at the most.

CS for CSSB 20 Is a bill which we support because of the early funding and
the requirement that it be used for essential services such as public safety.
Being a full service community as well as a community whose livelihood Is
predicated upon the fishing Industry, we feel this bill will assist in our
needs of a timely cash flow during our peak periods.

The City of Sand Point supports CS for CSSB 20 and particularly your
efforts as well as the Community and Regional Affairs Committee to hear

. . AdmInUtretor:
City Office: 1600 AStT it* 103
gt

ZJO.IBPOﬁ.ﬁt“QAI. 2 90661 Anchorage 99501-5146
(987') i (907)274-7666 rhone
(907) 270-7569 FAX

(907) 3832698 FAX



the voices from the wilderness on such an important matter to all the
municipalities In the State.

Should you have any questions, please feel free to contact me.

Yqu”s truly,

C /L
Alvin D. Osterback
Mayor
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WALRUS CAPITAL OF THE WORLD
SAVOONGA, ALASKA
CITY OF SAVOONGA
PO BOX 07
SAVOONGA ALASKA 90709
PMONC 96A-OOM
FB 16, 1996
SENATOR JOHN TCREERSON

STATE CAPITOL
JUNEAU AK 99811

CEAR SENATOR TOREERSON

ON BB-ALF G- THE AITY G- SAVOONGA TAMMVRITING TO SUPPCRT B 20,
THE NBW SAHE COMMLNITIES HLL. V\E BH IBVE THIS LEGS ATION WILL. GO

A LONG VWAY TO LET FECH_E KNOW HOW IMPCRTANT THIS MONEY ISTO
SVALL crriES.

WVE ESFECIALLY SUPPORT THE PROISION TO RAISE THE MNIMLMTO
S40,000.00. ITTAKES BMEN MORE THAN THAT TO KEEP OUR DOCRS GPEN

BUT THS WILL CERTAINLY HAN.

THANK YOU FOR SPFONBCRING THS BILL AND KR FHH AING TO SAVE SVALL
ATIE INTHE RURAL ALASKA

ram. ﬁci

nwswo
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TO: Senator John Torgerson FROM:  Joe Lawton
Fax 907 465-4779 Fax 907 746-2699
RE: S3 Phone 9C7 746-7152 DID

Dear Senator Torgerson:

Count me as one Alaskan who heavily supports the passage of SB20, the
Safe Communities B ill.

Lony have we struyyled to find equity and value in the distribution of
State revenues to local governments. At last you have foryed a compro-
mise which is supported by nearly every community in the State. The
Leyislature would be remiss not to pass this b ill. Alaskans everywhere
want to see fewer decisions made in Juneau and more made locally.

Thank you for your efforts to bring this bill to the floor. It is a
landmark b ill, and | desperately hope your colleagues see it as that.
It and a long-range fiscal plan solution in this leyislature would insure

your place in history.

Sincerely your
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B-22-96 THU 14:23 CITY OF OLD HHRBOf? 907 236 2278

oft

P.O. Box 109
Old Harbor, Alaska 99643

CITY OF THE THREE SAINTS
(907) 2862208 OR 2862201

FAX 2862278

FEBRUARY 21, 1996

SENATOR JOHN TORGERSON
STATE CAPITOL
JUNEAU, AK 99801-1182

RE: THE "SAFE COMMUNITY ™ BILL

DEAR SENATOR TORGERSON,

The City of 0ld Harbor is writing in support of SB 20, the
"Safe Community"” Bill. The City supports this bill for several

important reasons:

* THE AMOUNT OF STATE SHARED REVENUES THE
CITY RECIEVES HAS DECLINED DRASTICALLY ¢t
OVER THE PAST 10 YEARS. THIS BILL WILL
RAISE THE AMOUNT RECIEVED BY OLD HARBOR
AND SET A FUNDING LEVEL WE CAN COUNT ON
FOR YEARS TO COME; and

* THIS BILL WILL GIVE THE CITY THE STATE
SHARED REVENUES SOON AFTER THE FISCAL
YEAR WHEN THE CITY OPERATIONS IS IN MOST
NEED OF FUNDS.

The City urges you and your fellow Legislators to pass this
Bill. Thank you for your efforts to help Rural municipalities.

SINCERELY,

.02



flJ

City of Lower Kalskag

Ijower Kalskag, AK 99828
(907) 471-2228

I‘<».bniary 71, 1.996

Dear Senator Torgerson;

We tho City of Lower Kalskag arc supporting SD20 the
Safe Communities hill. Our community is a member of cho

Alaska Municipal Leagueand we are united on this issue.
We believe this is a good hitl.we therefore support"™ Safe

communities” Leglstat Lon- SI1120.

oy YXtAbii



City of Ouzinkie
P.O. Box 109
Ouzinkie, AK 99644
Ph# (907) 680-2209
Fax (907) 680-2223

February 21, 1996

Senator John Torgerson
State Capitol

Juneau, AK 99811

Dear Senator Torgerson:

The City of Ouzinkie supports SB20 the Safo

Communities B ill. Like many Alaskan Villages, or small
cities with populations less than 1,000.00 and no revenue
base, this bill if passed could save us from dissolving.

To many times Municipal Assistance is interpreted
wrong or confused with welfare, which it is not, it is the
communities share of Alaska’s resources.

These monies are generally used for the Health and
Safety of the people of the communities, without revenues
from the State, the Public Safety Department does not have
operating funds.

The amount of revenues allocated in SB20 will make a
considerable difference for smaller communities to operate

without impacting the larger cities.
As | said, before, we definitely support SB20 and ask

the legislature to pas3 it, the bill makes allocation more
equitable among municipalities.

Sincerely,

Mayor
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CITY OF HOMER

CITY HALL TCLCMOHC (88> 504 0<M
191 EAST PIONEER AVENUE~ HOMER AK 99603-7645  TELECOPIER (907) 235-3140

21 February 1996 FAX 465-4779

Senator John Torgerson
State Capital, Room 427
Juneau, AK 99801-1182

RE: SB 20 - “SAFE COMMUNITIES”

Dear Senator Torgerson:

I support SB 20 - the “Safe Communities” bill. The concept of stable and
predictable municipal revenue sharing is essential to long range community
planning in Alaska.
Thank you for your support.
Sincerely,

CITY OF HOMER

fugh R. Bevan

Acting City Manager

HB/th

TOTAL P.OI



0214-90 WED 14:07 FAX 907 043 4499 MAYORS OFFICE E @001

T.0 Box 195350

M Un|C|paI|ty Anchorage, Alaska 99519-6050
Telepg%%: (907 9333—4431

Of Fax: (
AnChorage Rick Myxtrom, Mayor

Februiry 14, 1996 CAACE GF TITIF MAYCR
FAX: 465-2779

Senator John Torgerson
State mapitol

Room 427

Juneai, AK 99801-1182

Dear .'Senator Torgerson:

I have reviewed, and strongly support, the latest work draft of Senate Bill 20.
Your :fforts have produced a bill which will benefit all Alaskan communities.

For tco long, Alaska’s municipalities have had to bear the brunt of state budget
cuts. From 1986 to 1996, the Municipality of Anchorage has seen a 62% drop in
state ;ssistance. During this same ten-year period, the state operating budget has
actually increased by about 4%. Other Alaska communities have faced similar
reducions. As these state revenues decreased, the taxes paid by local residents
have increased.

SB 2C emphasizes a Safe Communities approach, and will prioritize state revenues
be sp ;nt on critical municipal Safe Communities services. It will redefine the
state :hared revenues formula so citizens will better understand its goals and the
role s ate dollars play in creating and maintaining Safe Communities. | believe
this approach will make these critical local basic sendees more visible.

Thanl. you for your continued assistance in initiating and supporting this
iinpoitant legislation. Your efforts help make our communities safer and better
place: in which to live, work, and raise our families.

Since ely,

4

Rick Mystrom
Mayor



ALASKA CONFERENCE QF ,)/

2 17 Second Street, Suite 200
Juneau. Alaska 99801
January 25, 1996 907-586-1325

FAX 463-5480
e ﬁ(or tor John Tor erson
aaslto Buﬁ
uneau, AK 99&1
Dear Senator Torgerson:

\We, the undersigned. op hehah‘ of the Alaska Conference_of Maglors and the Alaska
Municipal League Board o Dwecfors Wwant t0 express our sincere Ri:)rematlon for our
vearso har ork In service to focal ge vernments I the State of Alaska, We wa

ecla Ig thank vou Ag/our recent efforts on SB X, to comblg e State R evenue
Sahng nd Municipal Assistance prorqrams into one program and identifies the basic
Services that are provided bv municipalities

After careful consideration and discussion of the dtfhculttes that arose last vear In
completel rewsmg the two formulas, we would oresp ctful yrequestt you
consider akas me amendments toSBZOtha 5|mpI| the Wway the fun Sare
distributed while still tying them to the important services.

You hav (e[ecelvedacogy of thedt]aft "S%}‘ ? mmunities Revenue Sharing” ro 0sal as

endorsed by ACoM and” AML. The draft inc swha\weconm er Im oran omts
state snared revenue mustg t0 Dasic services, Inc udmgSABub IC safe eand
emer[qency serviges, water aild sewer, health, etc, and a 540000 mini um o the
smaller communities, The draft does not creaAe winners ;ﬂtd l0sers, Whlﬁh 15 the
ivisive jssue In SB20. We think these proposed changes will increase the chances of
getting the legislation passed this year.

While we under%tand this Bropos vv|II not i eve hmpe Wwe believe jt |saqood start
on providing stapility to m mctP ties and will help protect state funding inthe future
OV Identifymg for e legislature and tne pubhc ere th|s money goes and how
Impor ant ItiS to the taxpayers.

Again, thank you LorYour continuted su ort V\/e Nt 10 contlnue to ork wlhyou
fo-arrive at%wor able solytion toapr Iem tha een om rthe ast ten
years. We believe, that with your help and by wo |ng 0 ethr we can stop the
continued cuts to cities and boroughs in Alaska.

Sincerely,

Support
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I ALASKA
MUNICIPAL
LEAGUE 217 second Street. Suite 200+ Juneau. Alaska 99801 « Tel (907)586-1325. Fax (907)463-5480

To: Senator Torgerson

From: Kevin Ritchie, Executive Director

Date: February 21,1996
Re: Question on school funding history

In response to your committee’s question on school funding you received a letter from
Mayor Egan which highlighted Juneau’s situation.

On a statewide basis, it is correct t” at state funding for schools has increased annually, in
response to increases in enrollment. However, the foundation formula has been increased
only 1.7% over the past ten years for inflation. Inflation during that time has been
estimated at 30% or more. The result is that over the past ten years, municipal
contributions have increased state wide by 48%, compared to a 23% state funding

increase.

Even though school districts have generally made significant cuts and reorganizations, no
organization can simply absorb ten years of inflation. The result is local tax increases to

fund a higher local contribution.

Momoet of mo Notorial looguo of Citiosand mo National Association of Counties



Comparison of Annual Percentage Increase of State

0% and Local Funding for K-

Education

Ail State Revenue vs All City/Borough Revenue

40%

Foundation funding formula unit
has only increased 1.7% since
1988, which requires local
30% taxpayers to absorb inflation

%

1%

100

A%

Source: Department of Education

FY 86-FY' %

m Local Dollar*

ra:.. ‘*: m State Dollar*

1995 1996

for education has increased
23% while local funding has
increased 48%



K-12 Education Funding
All State Revenue vs All City/Borough Revenue
FY 86 - FY 96
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Source: Alaska Department of Education



217 Second Street Suite 200 « Juneau. AloskO 99601 mTel (907)586-1325. Fax (907)d63-5d8C

ANALYSIS of state and local funding of schools

Is state funding for schools a state or local responsibility?

The Alaska Constitution states in Article VII Health, Education, and Welfare, “The
legislature shall by general law establish and maintain a system of public schools open to
all children of the State,....”

Is school funding municipal aid?

No, only 34 of over 150 municipal governments receive funding for schools. Also,
education funding from the state may not be used as general revenue for municipal
government. On the other hand, local tax’Smust be used to supplement insufficient state
appropriations for education.

How do state vs. local expenditures for schools compare?

Since 1986, local funding for schools has increased at over twice the rate of state funding.
State funding for education increased 23% compared to local funding from cities and
boroughs which increased 48%. (SEE ATTACHED CHART).

The Governor’s proposed budget for schools for FY 97 would accelerate the pressure to
force local communities to substitute local tax dollars for state funding or further cut

services.

According to the Department of Education, since the foundation program’s inception in
1988 there has only been one 1.7% increase in the funding formula Local communities
have absorbed inflation by tax increases, and cuts to programs and maintenance of

facilities.

Do school districts have full dcscrction over the financial and operational
management of school*?

No, management options arc significantly limited by state statutes and regulations for
schools. Some statututory changes arc now being considered by the legislature.

CTmplan 296sth$ doc

MomtH" of fho Nattofvol league of Cities ana the National Association of Counties
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February 16, 1996

The Honorable Tim Kelly
Senator

Alaska State Legislature
Room 101, State Capitol
Juneau, AK 99811*1182

UBJECT: State Funding Changes Between FV86 and FV96

Dear f> -

First of all, thank you for the opportunity to testify on SB 20. During our discussion, you indicated
that cuts to Municipal Assistance and Revenue Sharing were offset by increased funding to
education. 1'would like to take this opportunity to present the following facts:

Overview
You asked the question of real dollar changes in state funding over the past ten years. The actual

amount of change can be portrayed or compared in a number of different ways. However it is safe
to say that no matter what method you choose, total state funding to the City and Borough of Juneau
has declined. In addition, to these declines the Federal Government also chose to eliminate the
Federal Revenue Sharing program in FYS7. The cumulative impacts of these declines have placed
an enormous burden on funding our community’s basic services.

Comparison ofState Funding, Adjustedfor Student Population Changes

In FY86 the City and Borough of Juneau received a total of S26.1 million in Foundation Funding,
State Shared Revenue and Municipal Assistance. The amount we project to receive in FY96 is S24.9
million or 95% of the FY86 funding level. If we factor into this amount the change in population,
wc obtain a better community wide dollar impact of the funding reductions. Using student counts
seems to provide the best comparison as the largest funding source, Foundation Funding, uses this
indirectly as a distribution basis. In FY86, wc received a total for all ihrcc programs of S5,650
dollars per student. In FY96 wc are projecting S4.500 per student or approximately 80% of the
FY86 funding level. Note this number does not take inflation into consideration.

State Funding Adjustedfor Student Population and Inflation

If we take the logic of this comparison one step further by adding in an inflation factor, wc obtain
a reasonably true picture of the community wide state support purchasing power changes during this
period. The cost of living index, we use a composite rate of the Anchorage and Seattle Cl’ls,
increased by approximately 37% between FY86 and FY95. So if we were to take the total of
Foundation Funding, State Shared Revenue and Municipal Assistance per student and adjust it for
inflation, we sec that true FY96 inflationary adjusted state funding falls in around S3,260 or 57%
of the FY86 level, far short of the required funding necessary to pay for basic educational needs.
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iIFTSE Inflationary Adjusted Stale Funding Compared to FY96 Current Levels

If we were to take an opposite approach and look just at the FY86 level and inflate it to FY96, we
can also obtain a reasonably good picture of state funding impacts. Real purchasing power support
from the state declineJ fromFY86 to FY96 by more than 31% while at the same time school district

student counts grew by 1%4a

Fiscal Ysm FYS6 FY96 FY9%6 Funding Ch
Actu?! Actual Inflat Adi
Foundation Funding SI7.7 S22.1 S24.4 -S2.3
State Shared Revenue 4.2 14 5.8 - 44
Municipal Assistance 12 U . S
Change FY87 to FY96 m
CPI1 Adj. Comparison J219 S3%0 -Sll.l or-31.%
Student Enrollment 4,619 L m +19.4%

+Dollars shown in millions.

The bottom line on education and basic services
If we consider the cost of education as a state constitutional mandate, the issue of funding

shortfalls becomes even more evident. In FY96 it was determined by the City and Borough of
Juneau School Board and the Assembly that our K-12 educational programwould need S36+ million
to fully fund operations. Itis estimated that the State will contribute $22.1 million of the funding
necessary and local government will contribute an additional SI13.5 million. If we take into
consideration the projected S2.8 million in SSR and MA assistance in FY96, we can sec that local
taxpayers arc picking up at minimum SI 0.7 million or 30% of the total cost of basic education. If
we assumed total state support for Juneau was applied to education first then not only would we fall
short of funding education by S10.7 million, we would also not receive any state funding whatsoever
for other basic community services such as police, fire, and/or streets. The City and Borough of
Juneau has managed to fund the increasing cost of providing these basic services through a
combination of property tax increases, sales taxes, belt tightening and the elimination of some

Services.

Sincerely,

~/Dennis Egan
Mayor

P.



“SAFE COMMUNITIES™ F@It ALASKA

A Presentation to the Senate CRA Committee

Part 1- INTRODUCTIONS and INITIALCOMMENTS

Senator Torgerson, thank you very much for inviting us to appear before the
Senate Community and Regional Affairs Committee today to discuss Safe

Communities for Alaska.

First, Lwould like to introduce myself, | am Joe Murdy, Assemblyperson
from the Municipality of Anchorage and President this year of the Alaska
Municipal League. Also in attendance is Mayor Tom Greene who is Vice
President of the Alaska Conference of Mayors. Mayor Mystroin, President
of the Alaska Conference of Mayors has been traveling and was not able to
arrange his schedule lo be here on short notice, but he sends his greetings to
you and urges you to support the bill we are here to discuss today.

The other members assisting in the presentation today are:

Dennis Egan, Mayor of the City and Borough of Juneau, a member of the
AML Board of Directors, and a member of the Alaska Conference of
Mayors Committee that developed the concepts for “ Safe Communities’

George Wuerch, Assemblymember of the Municipality of Anchorage and a
Co-Chair of the AML Legislative Committee.

Drew Scalzi, President of the Assembly of the Kenai Peninsula Borough
Kevin Ritchie, Executive Director of the Alaska Municipal League

and, Tom Greene, Mayor of Nondalton and Vice President of the Alaska
Conference of Mayors

Other municipal officials are on line to offer comments and support as well
as in the audience today



Between the Alaska Municipal League and the Alaska Conference of
Mayors we represent over 135 municipalities, all of the larger communities
in Alaska, and well over 95% of Alaska’s population. The issue and the bill
we are here to discuss today is tlilly supported by the members of the
Alaska Municipal League and the Alaska Conference of Mayors.

Most of the concepts in the bill before you were proposed by a committee
of the Alaska Conference of Mayors chaired by Mayor Alaire Stanton, last
year’s president of ACoM The other members were Mayors Greene from
Nondalton, Selby from the Kodiak Island Borough, Gonzales from the
Denali Borough, Long from the city of Barrow, Mystrom from the
Municipality of Anchorage, Sampson from the Fairbanks North Star
Borough, Egan from City and Borough of Juneau, Lacher from the Mat-Su
Borough, and Gilman from the Kenai Peninsula Borough.

The concepts of the bill were presented to the AML Legislative Committee
and the Board of Directors of AML and then were presented to the full
membership ofthe AML and ACoM at the 44th Local Government
Conference in Valdez where they received unanimous support from both
organizations.

Now, I’ll turn this over to Mayor Dennis Egan, who will give you some
background.

biiLtJjLJ3A.CKGROUM> FOR “SAFE CQMMUNITIESLANP WHY
JQUS-A-CR11I.CAL.ISSUE - May or_Pinnis..Egafl

I would now like to give you some important background that will show
you why we were able to achieve such strong support on such a complex
and sometimes frustrating issue.

“Safe Communities” is not only the working name of the bill before you
today, but also a very important and critical goal of both state and local
governments.



The *Safe Communities” bill is one of the first steps in what will be a long
process to create stability in taxation and services for our citizens.

| would now like to show you some charts that give an overview of the
partnership of the state and municipal governments in providing services lo
the people of Alaska:

THE FIRST CHART, which was developed from state figures, shows that
municipal budgets together are alpprQX|mater the same size as the state's
operating budget. The main overlap is the provision of education services
which is a constitutionally mandated responsibility of state government, but
IS largely administered locally.

THE SECOND and THIRD CHARTS show an overview of state and local
government services. Note that a large number of the state services overlap
with the services of local governments. For example: public safety;
transportation; health and social services; and education. The charts show
that there is no clear distinction or line drawn between and state and local
responsibilities. It is more accurate, legally and practically, to
conceptualize state and local government as one entity with a number of
branches. The allocation of responsibilities between state and local
governments should have more to do with resource and efficiency Issues
rather than, as it has in the past, a haphazard approach.

THE FOURTH CHART shows how we pay for state and local government
In Alaska. People who say that Alaska has very few or no personal taxes are
clearly wrong. Alaska funds over 40% of its services from personal taxes
and fees, and the vast majority of those are collected by local governments.
Alaska's “fiscal crises’ Is the wedge of the pie chart marked “ State Reserves
10%". Although Alaska’'s municipalities are proud of their role in -
supporting Alaska's budget, wc rea||5{ have been given little choice in the
matter. Since the beginning ofthe oil revenue crises in 1986 the state has
been gradually withdrawing the municipal share of Alaska's oil wealth by
cutting Municipal Assistance and Revenue Sharing over 60% while the state
has generated few if any new revenues nor significantly decreased the
overall dollar amount of its budget.



Comparison of Alaska's Public Services
by State Governmentvs. Local Governments

State Gov't Public Services

v i .
Local Gov't Public Services (23 billior)

Source: Dept, of Community &Regional Affairs FY 93 Municipal Hscal Database; OVB Long Range
FHscal Planning Commission "base case" budget analysis, Department of Education.



Services Provided by State Government in Alaska

Permanent Fund Dividends

28%

Public Safety
&%

Environmental Protection

7
Transportation Operations
6% Support Service &Regulation
8%

(total $2.3 billion)

Education/UAA

11% ) .
Public Assistance

1% -

Health &Social Services
15%

Public Facilities &

8% D%



Services Provided by Municipal Governments in Alaska
(total $24 hillion)

Public Facilities &

Infrastructure
Education 28%
33%
Leisure Services Utilities Operations
20 11%
Support Services 8 ) ; i ) ) Health & Public Services
Regulation Public Safety j ranSpOrtatiOn Operations 9%

5% 6% 6%



Funding of Public Services in Alaska (excluding Federal)

Local Gov't Taxes

Gov't User Fees &
Charges

State Gl Revenues 17%

49%



Given this overview, we hope you have a balanced view of the state and
municipal government through our eyes and those of our citizens. When |
say “our citizens” | want to emphasize that the State of Alaska and the
Cities and Boroughs of Alaska hoth share exactly the-samg_ciiizens and
taxpayers. For example:

» it doesn't matter to citizens whether they are driving on a state or
munk|C|pa| road when they have to depend on having safe roads to go to
work,

» it doesn't matter whether a municipal police officer or a state trooper
responds to their emergency.

it doesn't matter whether the state or local governments have the biggest
role in who provides a quality education for their children,

and, (THIS IS VERY IMPORTANT), it simply doesn't matter whether a
tax or fee is a local tax or fee or a state tax or fee, the cost is still the
same to our citizens. However, how those taxes and fees are structured
may be of critical importance to all of our taxpayers in terms of equity
and affordability. 1f the state of Alaska continues to ignore the impact of
Its actions on local services and local taxes, our ability to offer safe
communities to our citizens will be threatened.

| Infortunately, over the years when Alaska's financial resources were
overabundant, we should have insisted on maintaining the close relationship
between the state and municipal governments. When oil money flowed
freely, there was no need to worry ahout taxes, and the issues of efficiency
and equity in delivering services were not critical. Now that oil money is
waning, and the state is looking for ways to balance its budget, re-building
the .rel?t|onsh|p between the state and its local governments is absolutely
critical.

The framers of Alaska's Constitution felt so strongly about the future
relationship between local governments and the state that it specified that
there must by a“local government agency” established in the Executive



Branch. In fact, this is the only executive branch agency specified in
Alaska's Constitution.

Municipalities have been silent too long. We apoloqize to the people of the
state of Alaska for not bringing this issue to the forefront much earlier. In
the past ten years, since the initial oil revenue crises in 1986, ALL
MUNICIPAL SALES TAX AND PROPERTY TAX REVENUE
INCREASES TOGETHER, ARE LESS THAN the estimated costs passed
on to municipalities by the state through:

» CUTS TO MUNICIPAL ASSISTANCE AND REVENUE SHARING,
» CU'S TO OTHER MUNICIPAL PROGRAMS,
» UNFUNDED MANDATES ON MUNICIPALITIES,

 AND TRANSFERS OF STATE SERVICE RESPONSIBILITIES TO
MUNICIPALITIES.

In 1994 municipalities were /Ba{in% $188 million more in local property and
sales taxes, and essentially ALL of the increases were handed over to the
state to balance the state budget. IN A VERY REAL SENSE, MUNICIPAL
TAXPAYERS HAVE BEEN PAYING EVERY INCREASE IN LOCAL
PROPERTY AND SALES TAX SINCE 1986 TO THE STATE. To give
gou a reference, $188 million is far more than any “new” tax recommended
y the Long Range Financial PIannln%_Commmsmn for Implementation

during this century to solve Alaska’s Fiscal crises.

The most important point to remember when you make decisions regarding

the state budget is that CUTTING REVENUE SHARING IS NOT

CUTTING THE STATE BUDGET, IT IS ANEW SALES OR PROPERTY

TAX INCREASE TO ALASKA'S TAXPAYERS and should be represented

to the public as such. The state is essentially already tappm% local sales and

Bro ertty taxes in ihe amount of $188 million to balance the FY 97 state
udget.



Assemblyman George Wuerch will provide you some specifics on the
Governor’s proposed FY 97 budget and how it relates to municipalities.

PartUJMOIEJMPACXQF TIIE PROPOSED FY 97 BUDGET ON
MUNICIPALITIES - GemgeAYugixh

As the state becomes increasingly concerned with finding the easiest ways
to balance its own budget, shifting more budget problems to local taxp\yers
becomes increasingly attractive.

This year the Governors proposed budget includes direct cuts and transfers
estimated to be ovcr$2Tmillion. In addition to the 8% cuts to municipal
assistance and revenue sharing, there are direct cuts to school transportation,
acomplete elimination of funding for the state’s senior citizen tax
exemption, cuts to many other state programs for municipalities like
community schools and health and social service grants, and increases to
permit and fees paid by municipalities like DEC landfill permit work.



COMPLETE INFORMATION IF THERE ARE QUESTIONS:

J fDi”rect cuts and transfers to municipalities of over $21 million, as
ollows:

- Municipal Assistance -$ 2,556,700 (-8.0%
- Revenue Sharing -$ 2,101,700 (-8.0%
- Senior Exemption Mandate -$ 1,163,800 (-100.0%)
- Municipal Capital Project
Matching Grants -$5,000,000 (- 25%)

» Additional cuts/transfers to municipalities:
- Transfer pupil transportation -$ 2,627,400 (- 8%)
- Municipal Lands Trust Program -8 91,000
- Coastal Management Grants $ 100,000
- Community Schools $ 100,000
- Health/Social Service Grants -$ 834,900
- Municipal Libraries-SLED grants  -$ 75,000
-FneTrammP fees -$ 180,200
- DEC landfill' Permit increases -$ 400.000fest.)
Subtotal -$ 10,230,900

TOTAL CUTS/TRANSFERS:S. 20l A

Unfortunately for Alaska's taxPayers little or no consideration has been
?lven by the state to the escala mg effects of these cuts on local taxes and
ocal public services. However, the impacts of past state actions are already
threatenm? even the ability of some smaller communities to survive, while
they have ue_led_t_axpa)Fer revolts and forced significant service cuts in
larger municipalities. The prospect of being quietly passed an even
disproportionately larger share of the state’s budget crises without an
adequate impact analysis cannot be accepted.

Now, Drew Scall.i will talk about the specific history and trends of
Municipal Assistance and Revenue Sharmg and why stabilizing this
program is so critical to the people of Alaska.



Part IV - WHY the “SAFE COMMUNITLESTBILLTSENALE-I31LL
20) MAKES SENSE FOR ALASKA

Finally, we come to what the “ Safe Communities” bill is all about and why
It is a good thing for our citizens.

We, that is, both the state and its municipal governments, must get our
revenues and expenditures stabilized in order to have safe and prosperous
communities. Neither the state nor local governments can do it alone.

The state government holds the purse strings for local ?overnmpnt
%en_erally, but very specifically holds the purse strings for Municipal
ssistance and Revenue Sharing funds. MA/RS is unique. It is the only
block grant tYpe method of transferring a fair share of the oil wealth that
belongs to all Alaskans to sup,oort basic local public services. Unlike a
thant program, there are very low administrative fees for either the state or
the recipient municipality, so almost every penny is used to serve the public.

To summarize the recent history of MA/RS | would like to show you last
three charts:

THE FIRST CHART illustrates how MA/RS have fared in comparison to
the state operating budget. The comparison is dramatic. MA/RS has
literally been slashed while the public perception is that the state budget has

not really been cut yet.

THE SECOND CHART gives graphic proofof the relationship between
local sales and property tax increases and cuts in MA/RS. Remember that
cuts in MA/RS arc pnlr abou' halfof the problem. Unfunded mandates,
cuts in other municipa pro%rams, and service transfers have been
accelerating since the late 1980's.

THE TIIRD CHART illustrates the historX of funding for the MA/RS
programs. As you can see, the level of MA/RS is now a smaller part of the
state budget than it was in the early 1970's. Therefore, the concept of
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Ys?r Percent
Municipal Assistance and State Revenue Sharing as

1971 230 a Percentage of the Stato Operating Budget
1972 248%
1973 251%
197- 24%%
1975 264%
1976 263%
1977 238%
1978 36%%

1979 363%
1980 330%
1981 7.95%
1982 842%
1983 670%
1934 6.56%

1985 66
1986 633%
1987 6.17%
1988 500

1989 4.64%
190 430%
1901 382%
1992 366%
1993 33
199 315%
1995 28
1996 255
*1997 241%

proposed

Proposed FY 97 Municipal Assistance/
State Revenue Sharing is lower than in 1972



sharinﬁ revenues with municipalities is clearly not an oil boom excess. In
fact, sharing revenues with municipalities is done in all 50 states and
Alaska is behind the average in the westem states even if one considers
education funding as part of revenue sharing. Also, it is necessary to think
back to the living conditions in many of our state’s municipalities in the
early 1970's to understand what reverting to the 1970's level of revenue
sharing means. In the early 1970's many municipalities had extremely
limited health and public safety services. We have come a long way in
Pvgowdmg sanitation and public safety services in the past 25 years. Cuts In

AIRS and other cost shifting to municipalities may already he heralding a
regression in municipal services.

The nature of MA/RS as a block grant has advantages and disadvantages.
The major advantage is that it ﬂ!ves municipalities their share of Alaska’s
0il wealth without strings and high administrative costs like other most state
and federal programs. However, that same flexibility is a large factor in
determining why it has been cut so much

Kevin Ritchie will now go over the specific changes to SB 20 that make up
the Safe Communities concept.

Part V- COMMENTS ON THE SPECIFIC PROVISIONS OF THE
BILL - KevinJRttchic

| would now like to speak specifically to the proposed changes to MA/RS
made by the * Safe Communities” Program:

First, the name “Municipal Assistance” is often confused with “Public
Assistance” or giveaway entitlement programs. It is necessary to make sure
that the title of a program or service truly describe what die program does.
The names “ Safe Communities” and * Pr|or|t¥ Revenue Sharing for
Municipal Services™ truly describe what the funds are used for in our
municipalities.



Second, the Committee Substitute ties funding more directly to services by
requiring that the “SAFE COMMUNITIES” ((T]ormerly Municipal
Assistance”) money be used for priority public safety services to the extent
those services are.provided by the municipality.

Police protection and related public safety services

Fire protection and emergency medical services

water and sewer services not offset by user fees

solid waste management

other services determined by the governing body to have the highest
priority

GA W e

Due to the complexity of municipal governments and the services they
provide, a priority list was developed that allows municipalities who, for
example, do not have police service powers, to spend the funds on fire
protection, and so on.

Note that in addition to these services, funds for road maintenance,

hospitals, unincorporated communities and volunteer fire departments will

gonu_nue to be provided under “Priority Revenue Sharing for Municipal
ervices’ .

Third, the minimum entitiement for incorporated municipalities for the total
of both “ Safe Communities” and “Priority Revenue Sharing for Municipal
Services” is set at $40,000. While this amounts to only 00.38% of the total
program funding, it will be important in turning around the financial
Incentives for small municipalities to dissolve and turn service _
responsibilities back to the state. However, the $40,000 can be prorated if
overall funding is decreased.

Fourth, the *Safe Communities” program (formerlK Municipal Assistance),
retains the former two allocation formulas, but makes the ﬂro ram more fair
by allowing equitable proration. In the past, only part of the _umufpal
Assistance funding was subject to proration which caused municipalities to
be impacted inequitably by reductions in funding.

10



Fifth, funding for “Safe Communities™ and  Priority Revenue Sharing for
Municipal Services” will be distributed close to the beginning of the state
fiscal year (on July 31? to: provide municipalities with more flexibility,
and; end the practice of the state holding part of the funds until mid fiscal
year.

Last, there are essentially no “loser” communities in this bill. According to
a comparison of estimated FY97 allocations under the current statutes and
SS for SSSB 20, prepared by DCRA, only six municipalities would receive

City of Fairbanks -00.14%  -S3,660
Aleutions East Borough -00.27%  -$248
City of Delta Junction -00.32%  -$269
City of Atqusak -01.18%  -S661
City of Valdez -02.09%  -S15,038
North Slope Borough -04.46%  -$72,786

The major factor in the slight reductions is equitably prorating the funding
reduction proposed by the Governor, instead of current inequitable process
that reduces some communities by a greater percentage than others.

Although there are further improvements that probably can be made in how
revenue sharing money is allocated, it is difficult, if not unfair, to undertake
these changes until funding for the program is stabilizes. During a period of
funding cuts, major reallocations cause double negative impacts on
communities,

While the recommended changes are not earth shaking, they represent
substantial |mProvements in equity, especially for the future. We view the

Dill as a good first step in building a revenue sharing program that will
continue to evolve and improve.

Closing Comments will be made by Mayor Tom Greene.

1



Part VI - CLOSING REMARKS AND COMMENTSJROMAROQUNP
ALASKA - Tom Greene

As you can see, not all of our members are here today. They are back in
their communities around the state carrying on the business of running their
communities’ and providing the highest priority services efficiently and
effectively.

Around the nation, municipal governments have always been the leaders in
finding creative ways to meet community needs. There is nothing special
about the individuals who are our local elected officials, but they have a
greater ability than the federal or state government to try new ideas. First,
because they are much closer to the people they serve. And second, because
municipal governments outnumber state governments by a factor of well
over 100 to 1, we are simply bound to come up with a few really billiant
ideas.

In preparation for this meeting, the AML and ACoM sent out a quick survey
to its members. In a few days we have already heard from more than a
quarter of the municipalities in Alaska.

All but two communities reported significant service cuts and/or tax
increases. The two communities that did not report significant impacts had
recently had accelerated economic growth. Examples of the commeins
include:

Mayor Greene of the Northwest Arctic Borough listed cuts to date as “60%
reduction in road maintenance, 96% reduction in health clinic operations,
and a 15% cut in school funding”. However, his community recently
implemented a new private business “permanent fund” program to
contribute to fighting fires in villages, and nas developed a new export
business in Buckland. Mayor Greene notes, “Municipal government is an
important segment of many local networks, including Search and Rescue,
economic development, etc...to reduce the municipalities any further will
destroy or severely cripple these networks.”



Mayor Gilman of the Kenai Peninsula Borough indicated that a new tax has
been implemented to offset state cuts in funds used for road maintenance.
He also reported new efficiency improvements that have reduced landfill
costs and improved environmental quality. He comments, “Redistribution of
the resource wealth of the state is a good idea. A reasonable level of that
wealth should go to municipal governments to help provide basic services.
The state should settle on some policy other than reduction of funds every
year so communities can plan...."

Mayor Kay McMaster of Thorne Bay states, “Reductions in municipal
assistance and PCE programs do not reduce ... the public's cost for those
Services.... In some cases, these cuts result in local government inability to
provide essential services at all, especially in small, rural communities
Where revenue generating ability is limited and these program funds help
support high per capita costs associated with maintenance and operation of
water, sewer, and refuse services. When communities can no longer pay for
maintenance of these facilities, they fail. System failures cost many more
dollars than any saving the legislature perceives to occur through reduction
In these programs... ”

Mayor Lancaster and Finance Director Joel Wilkins of Soldotna write, “The
municipalities have risen to the challenge of leaner times, but we are
reachmg the end of our capacity. Our residents are also residents the State
of Alaska and deserve the state's support and loyalty”

Mayor Selby of the Kodiak Island Borough writes, * Municipal government
IS the heart of Alaska and should be the first place the state invests for the

Riture”

Mayor Stein of Wasilla states, * As municipal support wanes, the state
Administration and Legislature should deliver the message that local
taxpayers are expected to EElck-up the burden (for the state)” while Manager
Juettner of the Aleutions Bast Borough simply writes, * Stand up and tell the
public the truth: it is the Legislature which s responsible for increased local
taxes and decreased local services”.
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Mayor Thomas of Buckland writes, “| believe that the state and
municipalities should be on a partnership oasis, and that the state can learn
how to better support municipalities across the state”.

To give you some examples of how municipalities are working to improve
our communities at the grassroots level | would like to give you a few
examples of new iceas recently implemented by municipalities:

a new $8 million Port dock in Ketchikan built mainly with private resources
(Mayor Sta)mton also noted that a lot of creativity is displayed in “just
surviving®);

volunteer recreation programs developed in Petersburg;
a new water treatment was just put on line in Elim;

(l:o|nst0r|uction ofathe first regional solid waste site on Prince of Wales
sland;

a project to the rebuild of the Port Lions Causeway, a local historical
landmark, initiated by the school student council;

a fundraising partnership with the local Rotary Club in Soldotna for habitat
protection on the Kenai river, and contracting with a community
organization to manage the rodeo grounds;

development ofa new safe floatplane facility and a successful economic
development project in Kodiak;

a coor;])erative venture in Unalakleet with the IRA, the native corporation,
and the Norton Sound EDC to secure funding for a new fish plant;

an erosion control project that saved the city of Eagle;
a new locally funded street paving program in Wasilla;
a $2.3 million dock in Nelson Lagoon with only $75,000 in state grants;
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the organization of a volunteer search and rescue team in Manokotak;
a new community rec center in False Pass;

preparation of the historic Matanuska Maid complex for sale and
redevelopment in Palmer;

privatization of garbage collection in Sand Point;
and a new power generating plant in Ekwok. The list goes on and on.

To close, we thank you for your time and attention. You will play a key
role in bringing Alaska into the next century stronger and better despite its
current fiscal challenge.

Passing this bill will cost the state almost nothing, but it w:ll bean
important step in improving the process and ensuring the accountability for
the funds. Municipal officials have learned a lot about taxation and services
over the years. One key prmmﬁ_le IS that citizens demand to know exactly
where their money is going. This bill does that.

However, ifyou chose to restore the cuts recommended by the Governor,we
believe your choice will be supported by the public. A recent Dittman poll
reports that only one in twenty Alaskans Suggest _cuttlng mt_m|C|paI _
revenue sharing. The AML and ACoM are heginning a media campa|?_n t0

et more facts on the impacts of cuts to revenue sharing out to the public, o
this number is likely to go down.

B?w/ encouraging a renewed partnership with municipalities, we can help.
Thank you.

C:Kevin:ncom:2%sInds doc



ALASKA
MUNICIPAL
B LEAGUE  2175econd Street, Suite 200 miuneau, Alaska 99801 mTel (907:586-1325, Fox (907)46:1-5480

To: Pat Pourchoi, Legislative Liaison
From: Kevin Ritchie, Executive Director
Date: Wednesday, February 28, 1996

Re: CS for SB 20 “Safe Communities”

The AML and the Alaska Conference of Mayors have worked for two years to develop
the current bill. The bill is a good one for Alaskan communities and the state.

The provisions are carefully balanced. The Administration’s opposition to the payment
date provision and large fiscal note will unbalance the bill and kill it.

The Govemoi nas put famiiies and jobs nigh on his list of priorities. Strong ommunities
are a basic prerequisite to achieve his priorities. Unfortunately, OMB has admitted to
domg absolutely no analysis of the impacts of cuts to revenue sharing and other
municipal programs The evidence indicates the Administration’s present inifi fives may
put small Alaskan loud government “in the museum” instead of ,'iuney Duckets. We urge
you to read the comments on the attached resolutions, letters, and survey responses irom
over sixty large and small Alaska Municipalities.

CS foi SB 20 basically provides some additional assistance to the smallest communities
because they are in the greatest danger of having to close their doors. Another great
inequity resolved by the CS for SB 20 is making the Governor’s 8% cut more equitable.
Under the curent legislation, the 8%ocut proposed by the Governor is r'ally a 2.3% to
16.8% cut to individual municipalities according to DCRA. It is a great step to have
larger municipalities willing to help smaller ones, and one that deserves support.

Wc urge you to sham this information with the Governor.

cc: Communities submitting documents: Boroughs. Aleutions East, Anchorage, Denali,
Haines, Juneau, Kenai, Kodiak Island, Nottkwest Artie, Sitka. Cities: Akutan,
Alakanuk, Aleknagik, Anaktuvuk PasAua, i'etl Buckland, Chuathb? ak,
Dillingham, Eagle, Eek, Ekwok, Eihn raise Pass, Haines, Homer, K.iclicniik, Kenai,
Ketchikan, Kodiak, Kotlik. Kotzebue, Marshall Manokotak, McGrath, Metlakatla,
Mountain Village, Nome, Nondaiton, Old Harbor Ouzinkie, Palmer, Point Hope, Port
Lions, St. Mary s Sand Point, Scagway, Scammon Bay, Savoonga, Soldotna. Teller,
Thome Bay, Unalakleet, Valdez, Wasilla, Whittier

Member of tho National League of Cities and the National Association of Counties
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1995 AML MUNICIPAL MEMBERS
Mleutians EastBorough Cityofegagik CityofNuigsut
NMunicipal ityofAnchorage ~CityofElim CityofN\ulato
Bristol Bay Borough Cj tyofEmmonak JCilyofOld Harbor
Denal i Borough >City of False Pass >ErtyofOuzinkie
“Haines Borough CityoffortYukon CityofPalmer
§J/City & Borough of Juneau CrityofGami=ll Crtyofirelican
"Kenali PeninsulaBorough CrtyofCGolovin >Eityoffeterdourg
(Kodiak IsladBorough CityofGoodnews Bay CityofPi lkthoint
"Nakeé& PeninsullaBorough CitycfGrayling Crty of Pilot Statin
North Slope Borough JErtyofHaines CityofPlatinum
Northwest ArcticBorough 2ftityocfHomer >"\1ty of FointHope
Xfcity & Borough of Sitlka ~City ofHoonah yCityofPort Lions
City & Borough of Yakutat Crty ofHooper Bay CityofQuinhagak
CityofAkhiok CityofHouston CityofRussian
~CityofAkutan Mission
3ty of Alakanuk CityofSt. George
3<EityofAleknagik Cityofkaltag XCityofSt. Mary’s
CityofAmnbler CityofKasaan Cityof St Paul
XfcityofAnaktuvuk Pass \Cityofkerai /Cirty of Sand Roint
CityofAnderson xfcity ofketchikan CityofSavoonga
CityofAniak CityofKiana an
CityofAnvik CityofKing Cove ofSCammen Bay
XCily ofAtka CityofKlawock CityofSelawik
City of Atgasuk CityofKobuk CityyofScldovia
CityofBarrow XCity ofKodiak CityofSenard
X"ty *fBethel pCityofkotlik CityofShektoolik
CityofBetties MCityofKotzebue CityofShismaref
CityofBrevigMission CityoflLarsen Bay
~City ofBuckland CityofLower Kalsa
CityofChefomak yr-rvu' CityofTanana
CityofChevak NSctlty ofTeller
CityofChignik J\etdadatia Indien Cityof Tenakee Sorings
\City ofChuathhaluk Community JCityofThome Bay
CityofCofFnun Cove VA ity ofVountain CityofTogiak
CityofCold B>y Village 7CityofUnalaklect
CilyofCo dova CityofN\apakiak N*CityofUnalaska
CityofCraig CityofNenana ityofValdez
CityofDccring CityofNewhalen Cityot"Vainwrigh*
A, " ityofDillingham Cityof\ikolal ~Cityof\iesilla
CityorDiomed-. }'V;i'yofNome Cityofihite Mountiiti
y( CityofEngl VoiNondalton )CityofWhittier
v CityofEek CttyofNocivik CrtyofWrangell

*6$ <|(ELWMC



Submitted by: Assemblymembers Murdy, Wuerch and

Abney
CLERK'S OFFICE Prepared by: Assembly Policy & Budget Office
APPROVED For reading: February 27, 199
ANCHORAGE, ALASKA
AR % 41

A RESOLUTION OF THE ANCHORAGE MUNICIPAL ASSEMBLY REQUESTIN
THAT THE GOVERNOR _ AND STATE  LEGISLATURE ~ CEASE ~ MAKIN
DISPROPORTIONATE CUTS TO EXISTING MUNICIPAL REVENUES AND PROGRAM

(eplep)

S
ﬁ THAT FORCE HIGHER LOCAL TAXES OR CUTS TO BASIC LOCAL PUBLIC SERVICES
13
1451 WHEREAS, oil revenues are collected by the State government, but do not belong to

16 the State Government. Oil revenues belong to all of the people of the State to ensure a basic
17  level of public services in all communities, whether provided by State of Municipal government;

18 and

19
20 WHEREAS, State revenue sharing with municipalities is not unique to Alaska and is not

21 an ol boom program. According to a federal research agency, every state in the United States
22 provides some form of revenue sharing. Alaska is now below the average among the western
23 states for sharing state revenue with its municipalities; and

24
WHEREAS, the percentage of the State budget appropriated for municipal revenue

R sharing has now been cut to the same level as in 1972, well before the oil boom, when many
municipalities lacked the finances to construct and support basic services such water, sewer,
28 adequate public safety services, and health services; and

29
30 WHEREAS, since 1986 the State has shifted an estimated $200 million of costs to local

31 taxpayers through cuts to municipal revenue sharing, transfers of State service responsibilities,
32 and unfunded State mandates on municipalities. Since 1986, all sales and property tax
33 increases among municipal governments total only $188 million per year. Therefore, all or
34 most sales and property tax increases paid by Alaska citizens since 1986 went to balance the
35 State's budget; and

36
37 WHEREAS, since 1986, the State has cut the Municipal Assistance/Revenue Sharing

38 by S83 million, which is approximately twice the amount of any “new tax" proposed by tho Long
39 Range Financial Planning Commission for implementation during this century; and

40
41 WHEREAS, the impact of the State's cuts in revenue sharing, cuts in other municipal

42 programs, and new unfunded mandates on municipalities since 1986 is roughly equal to *aking
43 away the value of one Permanent Fund Dividend check from every family that pays prope.ty
44 tax; and

45
46 WHEREAS, approximately half (or $10 million) of the actual reductions in the State's

47 proposed budget for next year simply “passes the buck" to local taxpayers; and

I WHEREAS, the proposed State budget for next year would cut the State operations less
50 than 1% while the proposed cut to direct municipal revenue sharing is 8%; and

51
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35
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50
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AR 96-41

WHEREAS, cuts in municipal revenue sharing and the resulting fiscal pressures have
been a major factor in municipal dissolutions. Many smaller communities are considering
unincorporating and giving the responsibility for providing local services back to the State
government. The cost to the State to provide services will be much higher than the cost of

municipal revenue sharing; and

WHEREAS, in the explanation of the proposed State budget, it states that the "Overall
reduction in State aid to local governments/school districts is 12%" Schools ore not a
municipal aid program. The Alaska Constitution states. “The legislature shall by general law
establish and maintain a system of public schools,..". It is clearly a State responsibility to
provide for education. The actual proposed overall reduction in State aid to local governments

is actually 8-10%; and

WHEREAS, all municipal governments balance their budgets and that many municipal
governments use long range fiscal planning tools: and

WHEREAS, the Alaska Municipal League and the Alaska Conference of Mayors have
adopted resolutions supporting the development of a Long Range Financial Plan for Alaska,
and have offered to work in partnership with the State to develop the plan (see attached AML

Resolution 96-3).

NOW, THEREFORE, The Anchorage Municipal Assembly resolves:
That the Governor and State Legislature are requested to:

1 Carefully study the impact of State budget actions and avoid passing a
disproportionate share of cuts, transfers, and unfunded mandates on local

taxpayers.

2. Support the implementation of the "Revenue Sharing for Safe Communities"
program developed by the Alaska Municipal League (AML) and the Alaska
Conference of Mayors (ACcM) to improve and stabilize the current Municipal
Assistance and Revenue Sharing Programs (see attached background

information).

3. Work in formal partnership with municipalities as proposed by the AML and
ACoM to develop a State/Municipal Long Range Fmancial and Services Plan for
Alaska In recognition of the fact that the State and Municipal govc.nments jointly
provide Alaska’s public services and that both serve the same citizens/taxpayers.

PASSED AND APPROVED by the Anchorage Assembly this day of
, 1996.

Chair
ATTEST:

Municipal Clerk

no rnn? N vININSSV msv ns:mp Inti® on sr
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City of OQOuzinkie
P.O. Box 109
OQuzinkie, AK 99644
Ph# (907) 680-2209
Fax (907) 680-2223

February 21, 1996

Senator John Torgerson
State Capitol
Juneau, AK 99811

Dear Senator Torgerson:

The City of Ouzinkie supports SB20 the Safe

Communities B ill. Like many Alaskan Villages, or small
cities with populations less than 1,000.00 and no revenue
base, this bill if passed could save us from dissolving.

To many times Municipal Assistance is interpreted
wrong or confused with welfare, which it is not, it is the
communities share of Alaska's resources.

These monies are generally used for the Health and

Safety of the people of the communities, without revenues
from the State, the Public Safety Department does not have

operating funds.
The amount of revenues allocated in SB20 will make a

considerable difference for smaller communities to operate
without impacting the larger cities. v

As | said, before, we definitely support SB20 and ask
the legislature to pass it, the bill makes allocation more
equitable among municipalities.

Sincerely,

Zack Chichenoff
Mayor



City of QOuzinkie
P.O. Box 109
OQuzinkie, AK 9964.4
Ph# (907) 680-2209
Fax (907) 680-2223

February 21, 1996

Senator John Torgerson
State Capitol
Juneau, AK 99811

Dear Senator Torgerson:

The City of Ouzinkie supports SB20 the Safe

Communities B ill. Like many Alaskan Villages, or small
cities with populations less than 1,000.00 and no revenue
base, this bill if passed could save us from dissolving.

To many times Municipal Assistance is interpreted
wrong or confused with welfare, which it is not, it is the
communities share of Alaska's resources.

These monies are generally used for the Health and
Safety of the people of the communities, without revenues
from the State, the Public Safety Department does not have
operating funds.

The amount of revenues allocated’'in SB20 will make a
considerable difference for smaller communities to operate
without impacting the larger cities.

As | said, before, we definitely support SB20 and ask
the legislature to pass it, the bill makes allocation more
equitable among municipalities.

Sincerely,

Zack Chichenoff
Mayor
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02:38 PM CITV OF UNALAKLEET
CITY OF
UNALAKLEET BOX 28
UNALAKLEET, ALASKA
99684
(907) 024 3531
FAX (907)624-3130
February 27, 19% . _

y pnn, |V. hrnnrfi™ transmittal memo 7671 Fofp.g<*» 7 _
Senator J(.)hn Torgerson ToA e P/ - —@ o
State Capitol, Rm 42/ Q.

*'
Juneau Alaska 99801-1182 Depl Fhon

Fix*

Fow*

Dear Senator Torgerson

The City of tJnalaHcci strongly urges the passage of Senate Dill 20—"Soft Com m unities".
It has become increasingly difficult over recent years for our community to make cuts in
keeping with the cuts sustained to Municipal Assistance and Revenue Sharing. We arc not
alone in this situation because as | talk to members of other communities | find that they
are also luuling and in many cases are on the brink of dissolving local government entirely.

We arc constantly working lo improve our ta* base. Here in Unalakleet wc are wuiking

in conjunction with (he local Native Corporation, the local FRA and other groups to
replace otn old fish plant with emphasis not only on market-ready fresh fish but with
value-added products as well We are supporting the tourism efforts of the Unalakleet
Native Corporation with their Unalakleet River |.0dge we dl€ woiking to expand Our
community across a narrow slough wluch is the only place to expand, as we sit on a spit of
land Currently with water on tNIEE sides and the airport on the othci. In short, we are
working very diligently and in harmony with all the various community groups to make
our community a thriving place to live We need the “Safe Communities" support to

sustain us in our efforts

Public Safety is something that, in our second class city, is not sustained by any particular
revenue source other than the current Municipal Assistance and Revenue Sharing and the
minimal amount of protective custody fees. So the City runs a Bingo/Pulllab game of
which 100% of all revenues derived go directly to support the police department
However, that amounts to $S25.000-S30.000/yr With a Chief, two officers and support
dispatchers/jailers, our current Public Safely budget is S|79318 The City collects a 50/0
Sales Tax, 2% of Much is dedicated to support our new- solid waste baler facility The
Sales Tax revenue that was not dedicated to the baler operation in FY95 was S139,138
The City docs not receive revenues from fish taxes as do many coastal communities in
Southeast Alaska or Bristol Bay. So as you can see, with the cuts in MA/RS, our general
fund revenues continue to shrink while demand for services continues Staffing turnover is
high because of the workload, job stress and low pay It is difficult to build a credible
workforce when sala.ies remain static



FFR ?A 'PR n? e®a pm riTv fIlf 1MAI Old RRT ¢+ART R?4 HSR Pag> 7

Page 2
February 27, 1996

The above scenario is not unique to Unnl.iHepi only It is happening statewide, but the
most immediate impacts are on small communities with limited revenue-generating

capacity. Wc simply must have the assistance in order to survive.

Thanlc you for the oppuuunily to piuvidc input on SD20. | urge you not to delay in its

passage

Henry lvanoff, Sr

Mayor

cc: City Council
file



CITY OF BETHEL

P.O. Box 388 Bethel. Alaska 99559
907-543-2297
FAX H543-4171

February 21, 1996

Mr. Kevin C. Ritchie
Executive Director

Alaska Municipal League

217 Second Street, Suite 200
Juneau, AK 99801

Dear Kevin:

The City Council of Bethel, at their February 13,1996 regular meeting, adopted a
Resolution in support, of the “Safe Communities™ legislation. This resolution was drafted
and adopted before the Fax Alert from AML regarding Senate Bill 20, so itsimply refers
to “the AML’s Revenue Sharing for Safe Communities Program.” Ihave faxed the

resolution to Senator Torgerson.

The vote in favor of this Resolution was unanimous, and a copy is enclosed for your
records.

Sincerely,

L.J. Tanner
City Clerk

"Deep Sea Port and Transportation Center of the Knskokwim”
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February 21, 1996

Mr. Kevin C Ritchie
Executive Director

Alaska Municipal League

217 Second Street. Suite 200
Juneau, AK 99301

Dear Kevin;

The City Council of Bethel, at their February 13, 1996 regular meeting, adopted a Resolution

in support of the Safe Communities" legislation This resolution was drafted and adopted

before the Fax Alert from AML regarding Senate Bill 20, so it simply refers to "the AML's

Revenue Sharing for Safe Communities Program.” | have faxed the resolution to Senator

Torgerson.

The vote in favor of this Resolution was unanimous, and a copy is enclosed for your records

Sincerely.

LJ Tanner
City Clerk



CITY OF BETHEL

P.O. Box 388 Bethel. Alaska 99559

907-543-2297
FAX 35434171  Introduced by: Council Member Miller

Date: February 13, 1996
Action: Passed
Vote: 6-Yes, O-No

RESOLUTION #96-6

A Resolution Protesting D ecreases inthe State M unicipal Assistanceand
Revenue Sharing,Affirming Support For The AML 3§“Revenue Sharing For
Safe Communities”Program,And Urging itsadoption.

WHEREAS, municipal governments provide well over lialFof all direct
government services to the citizens of Alaska; and

WHEREAS, the state has steadily raised local municipal taxes over the past ten
years by disproportionately reducing municipal government's share of Alaska's oil wealth
and indirectly mandating state service responsibilities to municipal governments; and

WHEREAS, the Ix>cal Boundary Commission found that cities and boroughs arc
"penalized" by the state for incorporating because the state has withdrawn revenues and
services promised at the time of incorporation; and

WHEREAS, in rural municipalities, revenue sharing is critical to maintaining the
most basic public safety and health services; and

WHEREAS, according to the Advisory Commission on Intergovernmental
Relations, in 1992 the average state government contribution to local government
revenues was 34.2% in the entire U.S., and 421 % in the Far West States, including
Alaska. The average state support to municipal governments in Alaska is 36.3% despite
Alaska's extremely wide variation in local wealth and taxable resources; and

WHEREAS, the SAFE COMMUNITIES program is a rational method of
implementing the state's Long Range Financial Plan, and

Whereas, the major goals of the SAFE COMMUNITIES program are to:

1 Stabilize the revenue sharing money to our communities. Under the proposed
program, the state revenue sharing appropriation would never be less than 3% of
the state operating budget. This compromise will show that municipalities, are
willing to help balance tne state budget, but not shoulder a disproportionate
share. (In the past ten years, MA/RS has been cut by orer 55% wnile the state

operating budget has stayed about {tpe spams.),Stability or funding revenue
snaring is the primary goal of the ARﬁLﬁ&&l\ﬂ

2. Consolidate and simplify the Municipal Assistance and Revenue Sharing
statutes.

S. Prove that all the money is spent for critical municipal basic public services.

4, Ensure that our communities get a fair share now and in the future. (The

proposed changes eliminate "winner and loser" communities)

City of Bethel
Ordinance #96-6
Pace lof2 Pages

"Deep Sea Port and Transportation Center of the Kuskokwin



Introduced by: Council Member Miller
Date: February 13, 1996

Action: Passed

\ote: 6-Yes, 0-No

5. Set a $40,000 minimum funding level for incorporated communities.

Now, Therefore,Beit ResolvedThatThe Bethel Cut Council Urges

THE LEGISLATI TRETO ADOPT THE * RFVENUE SHARING FOR SAFE COMMUNITIES"

Program.

Passed and Approved this 13th Day of February, loon.

(uth M. Richardson, Mayor

ATTEST:
/

OjTanner, City Clerk

City of Bethel
Ordinance #96-6
Page 2 of 2 Pages



#ENALI BOROUGH

P. O. Box 480 < Healy, Alaska 99743
Phone (90/) 683-1330 * FAX (907) 683-1340

John C. Gonzales, Mayor
P.O. Box 3137

February 20, 1% Anderson, AK 99744

(907) 582-2346

Senator John Torgerson
Alaska Municipal League
217 Second St., STE#200
Juneau, AK 99801

RE: Supporting SB 20 -the "Safe Communities” Bill.

Dear John,

Please consider this letter as support of SB 20, -the Safe Communities Bill. 1 find that this bill is far better
than the hill that was presented last year

By trying to keep municipalities all equal, no losers, | feel it would make ail municipalities a%reeablle to the
contents ofthe hill. The distributions of all ofthe funds near the heginning of the State fiscal year is very

appealing.

| know you will probab(ly get support of this bill from most of the municipalities, and will probably hear
the same issues over and over again, | will make my support short. If 1 may be ofany help to you please
coniact me at my office at any time.

Yours in better government,

w 0

John C. Gonzales
Mayor
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>ENALIBOROUGH

P. 0. Box 480 « Healy, Alaska 99743
Phona (907) 083-1330 « FAX (907) 083-1340

John C. Gonzales, Mayor
P.O. Box 3137

February 20| 1% Anderson, AK 99744

(907) 582-2346

Senator John Torgerson
Alaska Municipal Leaque
207 Second St , STE#200
Juneau, AK 90801

RE: Supporting SB 20 -the "Safe Communities" Bill

Dear John,

Please consider this letter as support of SB 20, -the Safe Communities Bill. Lfind that this bill is far better
than the bill that was presented last year.

By trying to keep municipalities all equal, no losers, | feel it would make all municipalities a%reeablle to the
contents ofthe bill. The distributions ofall of the funds near the beginning ofthe State fiscal year is very

appealing.

| know you will probabg get support of this bill from most of the municipalities, and will probably hear
the same issues over and over aga , | will make my support short. 1 may be ofany help to you please
contact me at my office at any time,

Yours in better government,

Qe&s <?.

John C. Gonzales
Mayor



P.O. Box 1966S0

M imicipali Anchorage, Alaslcu 99519-66S0
Telephone: (907) 343-4431
Fax: (907) 343-4499

Anchoraf Pick Mystrom. Mayor

Febmiry 14, 1996 OFFfCF, OF THE MAYOR
FAX: 465-2779

Senator John Torgerson
State Capitol

Room 427

Junea I, AK 99801-1182

Dear .Senator Torgerson:

| hav< reviewed, and strongly support, the latest work draft of Senate Bill 20.
Your offorts have produced a bill which will benefit all Alaskan communities.

For tco long, Alaska’s municipalities have had to bear the brunt of state budget
cuts. From 1986 to 1996, the Municipality of Anchorage has seen a 62% drop in
state issistance. During this same ten-year period, the state operating budget has
actual y increased by about 4%. Other Alaska communities have faced similar
reduciions. As these state revenues decreased, the taxes paid by local residents

have iicreased.

SB 20 emphasizes a Safe Communities approach, and will prioritize state revenues
be sprnt on critical municipal Safe Communities services. It will redefine the
state *hared revenues formula so citizens will better understand its goals and the
role s'ate dollars play in creating and maintaining Safe Communities. | believe
this aj proach will make these critical local basic services more visible.

Thanl< you for your continued assistance in initiating and supporting this
impor;ant legislation. Your efforts help make our communities safer and better

places in which to live, work, and raise our families.

Sinceicly,



February 16 19%6

Mr. Joe Murdy, President
Alaska Municipal League
217 Second Street, Suite 200
Juneau, Alaska 99801

RE: Letter of support for SB 20

Dear Mr. Murdy,

The City of Port Lions strongly supports Senator John Torgerson's efforts in passing SB 20

Throughout the ﬁast few years our communities Municipal Assistance has been reduced
drastically, By ¢ angm? he name of Municipal Assistance to Safe Communities we feel the
fundm? will not be confused with welfare or a type of "give away funding”, but in fact make it
more clear to those that do not understand that it'is our communities share of Alaska's resources

that ALL communities are entitled to receive

With the funding being cut by 60%aqver the past ten years, the Citr of Port Lions squorts the
assured minimum funding level of $40,000that this bill provides. It cannot continue to be cut
year after year by even another small percentage and be able, nor expected to continue
providing safe programs that signifiantly impacts each and every one of our community

members.

We also support the idea of receiving our municipalities funding near the beginning of the
States fiscal year instead of the following February. This is not only the practical thing to do but
is the most sensible as our fiscal year also begins in July.



We cannot stress enough the importance in the passing of SB 20. The impact will tremendously
help not only Port Lions, but all the small communities throughout the great State of Alaska.

We appreciate anything you can do to help pass this much needed Senate Bill.

|f you need further information on why we would like to see the passage of this Bill, please feel
free to give me a call at your convenience.

Thank you for your assistance on this important issue.

PORT LIONS CITY COUNCIL
Robert Himes, Mayor

cc: Governor Knowles
Senator Zharoff
Rep. Austerman
Kodiak Island Borough Mayor Selby
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City of Sand Point

Senator John Torgerson _ _
Chairman, Community and Regional Affairs
State of Alaska

State capitol

Room 427

Juneau, Alaska 99801-1182

RE: SB 20 Safe Communities

Dear Senator Torgerson,

As a past local elected official and past president of the .Alaska Municipal
League, you personally are _ver?/ aware of the continuing problems local
governments faced every fiscal year.

Over the past several years, Municipal Assistance and Revenue Sharing
have been reduced by over 60% which has placed and enormous burden
on local government to |0|ck up the slack. Very few communities have
been able to bear the full burden without reducing the level of services the

provide irregardless of how basic.

The City of Sand Point, being a one Industry* town, fishing, Is In the same
plight as many other communities whereby the level of services has been
greatly reduced. Further reduction in state shared revenues will
necessitate the elimination of jobs and reduction of the level of service to

minimal at the most.

CS for CSSB 20 Is a bill which we support because of the early funding and
the requirement that It be used for essential services such as public safety.
Being a full sendee community as well as a community whose livelihood is
predicated upon the fishing industry, we feel this bill will assist in our
needs of a timely cash flow during our peak periods.

The City of Sand Point supports CS for CSSB 20 and particularly your
efforts as well as the Community and Regional Affairs Committee to hear

City Office: Adminiatrator:
PO Box 249 1600 A Street, Suite 103
Sand Point, Alaska 99661 Anchorage, Alaska 99501-5146

(907)383-2696 (907) 274-7555 Phona
. 0-C 75CQ Y



the voices from the wilderness on such an important matter to all the
municipalities in the State.

Should you have any questions, please feel free to contact me.

Yours truly,

u # ~

Alvin D. Osterback
Mayor
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City and Borough of Sitka

100 LINCOLN STREET «SITKA, ALASKA 99835

February 20. 1996

Senator John Torgerson, Chair

Community and Regional Affairs Committee
Alaska Stale Senate

FAX 465-4779

Dear Scnalor Torgerson and Community and Regional Affairs Committee:

The City and Borough of Sitka supports Senate Bill 20, the revised "Safe Communities” bill. This
bi'l provides for greater equity and better use of Municipal Assistance funds. Sitka strongly supports
distribution of all funds to municipalities early in the fiscal year. This bill is a "win-win" that will

strengthen municipalities,

Youi support for passing this bill out of Committee will be greatly appreciated. We especially
appreciate Senator Torgerson's past suppon on this bill

Thank you for ihe opportunity to comment.
Sincerely,

Gary L Paxton

Administrate!

cc: Alaska Municipal League

Senator Taylor
Representative Grussendorf



City of False Pass

P.O. Box 50 e+ False Pass, Alaska 99583-0050
lelephone (S07) 5-18-2319 -

February 16, 1996

Senator John Torgerson
State Cjpitol, Room 427
Juneau, Alaska 99801-1182

Dear Honorable Torgerson:

The City of False Pass would

for SB 29-the "Safe Communities™

addresses methods to make the former Municipal

program more equicioxe"Lo luunxuxyaiitioo I-
also help*,

Poot-If brond fox irancrritlal m«mo 7671

0
Dopt

Fit »

Fax (907) S'lb-iicm

like to express
Bill. This bill

equitable proratlon. This bill

for smaller municipalities to dissolve as continued funding
cuts have rendered them unable to provide public services.

The City of False Pass relies on the Municipal
payment to fund the Volunteer Fire Department and the
Emergency Medical Response Team v.-hich are the only such
The Safe Communities payment
landfill
revenue

services available locally.

would also be used to supplement water and
user fees.
is derived from sales tax which fluctuates annually
revenue has declined
Local

which are not supported with

source
according to Tfishing income.

We appreciate your continued support of SB 20.

Local
steadily 1in relation to new fishing regulations.
revenue cannot continue to support basic public services
without additional "safe Communities"”

Local

TEMau > SWOUALK

00 Fe'W
Pfton* *

FoXit

its support

Assistance

curb the.

Assistance

assistance.

The proposed

services

t

changes allow the City of False Pass to remain a yecond class

city providing basic public services and
its residents.

and safe environment to all

Sincerely,

Eorga Larsen
Mayor

tc provide a healthy



NancF}/ E. Cannington
. 0. Box 8
Unalakleet, Alaska 99634

Febiuaiy 26, 1996

Senator John Torgerson
State Capitol, Rm. 427
Juneau, Alaska 99801-1182

Dear Senator Torgerson

Senate Bill 20, the “Safe Communities™ Bill, is most urgently needed in order for small
Alaskan villages to survive As a member ofthe Local Boundary Commission | am very
concerned that wc are seeing so many requests for information on dissolution. As these
small communities are allowed to dissolve, certain obligations and liabilities are still going
to be the responsibility of the State. If these communities can continue to operate as small
cities with the assistance of “Safe Communities" funds, then why do we face such
opposition from the legislature? Common sense dictates that old adage that "You can pay
now, or you can pay later". lurge you not to let it be later.

One other distressing comment that | heard during the first hearing on SB20 on
Wednesday, February 14, was Sen Kelly’s statement that ho always considered the
education funding as Municipal Assistance and Revenue Sharing toward the total
community contribution. In areas of the State outside organized boroughs, the local
communities never 568 tne education funding because it iBnanared through the reaa for

each area Our municipal funds received through MA'RS are used to provide the safety

for our communities.

In Unalakleet, our police department receives no other funding other than what little is
collected for protective custodies, yet it is necessary' to run a full-time police department!
How would you like to live in a community without police protection? In the seven years
that 1 have been manager here, our police department has been cut from 6 full-time
officers to three with utilization of a VPSO to cover for the fourth position They work
four 10-hour days On, four Off That is one officer, working alone There aie four hours
ofeach 24 hour perigd that we have N0 oiHcer on duty because wc just cannot afford it
Wo utilize jpccioi 0ff|CC|i (those wiih limited or only on-the-job training) because burnout
crt'afps turnover before wc can send them to the troopci academy for training.

The legislature continue to cut. cut, ait. and pass it on to the municipalities. The end
result is that the smaller communities ore looking at dissolving, (orjust quitoperating),
cities in organized boroughs arc looking to detach, and organized boroughs arc having an

increasingly hard time justifying the taxes vs. services they are able to provide. Yet the
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legislature continues to asaumc tlint thry arc doing an excellent job as leng ac they enn
balance the Stato’c budget on the backs of local governments iluuugh cuts

With the State facing continuing declining revenues, | feel it is time for the legislature to
approach utilizing the interest earnings on the Permanent Fund to balance the budget. Just
how rainy does it have to get before we reap some benefits from this *Rainy Day
Account”7 1 am certainly not advocating a raid on the principal, but it would never have
to be touched When we talk to people from other states about our budget woes they
laugh at us because we have this roughly 19 billion dollar fund!

I do hope the legislature will act responsibly and pass SB20 to show some suppon fof the
grassroots governments that provide the services tn the Irgislainrs’ constituents Thank
you, Sen Torgerson, for having the foresight to sponsor this Bill



. P?CEIVE V
Joe Murdy, President

Alaska Municipal League, (rgg 23 19:3
217 Second Street ,
Suite 200 N

Juneau, Alaska 99801

February 22, 1996

Dear Joe,
I am writing to support Senator Torgerson in SB 20 bill - the "Safe Communities” bill.
Which would change the program title from Municipal Assistance "Safe Communities".

This would let the public know how important services are supp/tea by the funds. Also

the public strongly supports direct public safety expenditures and requires accountability.
And the "Safe Communities" program, tctains the former two allocation formulas, but

makes the program more equitable by allowing equitable proratlon. And funding for

"Safe Communities” and "Priority Revenue Sharing for Municpal Services"™ will be
distributed close to the beginning of the state fiscal year (on July 31) to: provide
municipalities with more flexibility, and; end the practice of the state holding part

of the funds until mid fiscal year. | would like to emphasize that the city of Diomede
strongly supports the SB 20 bill.
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AjM aiidjm id UNOAMILSLIWHY
| (Please faj;6.afew minute* in complete and idurn ASAP by FA,\ to 4<;i-$4Xt» )

Municipality _ Completed by Rose Cheanuk - City Manager
J. Since 1985, hove Mate cuts in Municipal Assistance' Revenue Sliming .uid oilier
municipal aid piogT.Tms, iransfet? of stoic servjrr irsponsihilities, unfunded mondnfos,
nnd underfunding state piogrnm? (such os schools). been .1 major faelin in local:
0 laxor fee inneases? .X N _Yes, ifyes, please give examples.
b. service cutbacks Nn Yy Yes. if yes. plcn.su gi* r: examples:
'n“G City office cut_baotc nn the hours Chat the office usually opens,

— —a.lSQ tiie_iDdinLenai3ce_UMuls-.Liours-werc cut. —

2. If Ihe stale continues the trends described in question I. Mint do yon feel the imparts
nit your community will be <wei dip next srvrial years _ -

Hre City uffice ray have to loaae.n all thp_£jrpi.oyees hours if. there
is rrore cutc.

t Since 1985. in addition to rales and property taxes, has j urn municipality had to
implement other (axes or fees to maintain services? x ..No _ Yes. the most significant

4 |Vsi ribC someiluiig your municipality accomplished ilui you wc especially proud of,
especially over lhe past yea; or so For example, a new progtnm lo promote community

economic growth, oi a way to do more with less
Since the cut lyric*; otner organizations have assisted aid..and

tho organlzatiuus-~rfcoarkjucq together,

5. In a sentence. summarize the message you would like to give die stale legarding
municipal government _“~therjmtJ«uks on the ™nici&l_***iptanec and
or*t>> revenue shatinu will canQo_JurssmD.f.or the local—2~ffiilne-1L?n
the ojmiunity. The cutc will affect t{y>.policyaloo_in_thf vixlaqges.
T™Mc publlc denpnn.-K alot on Che local govnmmont.

THANK~YOUThornd> Alaska (,on/eicncc of Mayors nnd Alaska Municipal l.cukuc

01
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ACoM and AML MUNICIPAL SURVEY

(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality City of Bethel Completed by Mayor Ruth Richardson

1 Since 1985, have state cuts in Municipal Assistance/ Revenue Charing and other municipal
aid programs, transfers of state service responsibilities, unfunded mandates, and underfunding
state programs (such as schools), been a major factor in local.

a. tax or fee increases? X N o Yes, if yes. please give examples:
b service cutbacks7 No X Yes. if yes. please give examples-
It is very difficult to keep up with theservices needed by our growing population, i.e

v/ater. sewer police, fire, roads

2. If the state contini-. j the trends described in question 1. what do you feel the impacts on your
community will be over the next several years.

Increases in the Sales Tax

Degradation of Roads and Public Services

Severe impact on the Bethel Bank Stabilization Project, which may result in further

loss of riverbonk. homes, and roads .

3 Since 1985, in addition to sales and property taxes, has your municipality had to implement
other taxes or fees to maintain services? No X Yes, the most significant are:

Fuel through-put Tax on all fuel crossing trio seawall

4 Describe something your municipality accomplished that you are especially proud of, especially
over the post year or so For example, a nev/ program to promote community economic growth,
or a way to do more with less.

The City privatized the operations of the Laundromat

5 In a sentence, summarize the message you would like to give the state regarding municipal

government.
Seriously look at other areas of the State Government for cutbacks before cutting

Municipal Assistance and Revenue Sharing _

THANK YOU. from the Alaska Conference of Mayors end Alaska MunicipalLeague



u /\J Z

AIW 0\u/m (£ UA<&/

Jiw Y * (ktddddA Jz

snsi- Jd *< rA .

“(J (dd~ <y C""J I f sgdc >

Adu oA Iy -tije N



02-i?-1996 .15:02 907. 225.5075 ._ CITY OF KETCHIKAN

ACoM and AML MUNICIPAL SURVEY
(Please lake a few minutes lo complete and return ASAP by FAX to 463-5480)

Municipality ~Ketchikan ~ Completed by Robert E- Newell, Jr.  Finance

1 Since 1985 have stale cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local;
a. tax or fee Increases? X No Ve, If yes, please give examples:
b. service cutbacks. No jf~Ycs, if yes, please give examples:

Capital inoroverr'ent program has been scaled back significantly

2. |f the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years:

Property and/or sales tax increases

3 Since 1385 in addition lo sales and property taxes, lias your municipality had to
implement other taxes or fees to maintain services?  No _£_Ycs, the most significant
are:

SO“d WaSte-d|Sp08a| feeS and harbor user fees

4. Describe somethin(I] your municipality accomplished that you axe especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or a way to do more with less.

Expanded the Port of Ketchikan In 19~ to further prorrote growth In

our tourism Industry

5 In asentence, summarize the message you would like to give the slate regarding
municipal government.

Slats governmentls efforts to contain Its operating costs and

balance its budget should not be done at the expense of locaj

P AR89 ot s corterenceof apors amt sk i teagee

Ckewln [tflm IO]ny-r <Joc



CITY OF HOONAH .
ID :907-945-3445 FEB 28'96 11:17 No0.004 P.C2

(Please tal:e a few minutes to complete and return ASAP by FAX to 463-5480)
Mun|C|pal|ty Hoonah Completed by Robert Pinard, Ass't. Admn./Treasurer

1 Since 1983 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax or fee Increases? xxNo  Yes, if yes, please give examples:
b. service cutbacks. No xx Ye,, if yes, please give examples:
The City of Hoonah lias rcducrd Public Uorks, Police- and General Operation

Personnel to the exrent chat ic haa reduced the quality of service and

protection we art: able to provide.

2. |fthe state continues the trends described in question 1 what do you feci the impacts
on your community will be over the next several years: continued reduction of

service ond protection. Like most predominantly native commoniriea they
do_not feel they should support government, service through increased taxes.

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? x No  Yes, the most significant
are: We hflVr attempted on two occasions to raiso adlc-s tax, s. Because
ol t'hp problem with te&tricced deeds and HI'D Housii LJJi not

equitable in this community.

4. Describe something your municipality accomplished that you me especially proud of.
especially over tlie past year or so. For example, anew program to promote community
economic growth, or away to do more with less.

Haftical)yt to do mure with let»i, ond still be able to operate the Lily in

the Black.

5. In a sentence, summarize the message you would like to give the stiite regarding
mun|C|pa| govemment Please do not post. the Sta|e problems on to

communities that art predominantly native. As sin ccd above Lliev fee)
government owes thorn not them owing novernmenr.

THANK YOU, from the Alaska Conference of Mayors nnd Alaska Municipal League
C'kevin jvoiv 196iurv.doc
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A Col~nd~rM ~~n

(Please take n few minutes to complete and return ASAP by FAX to 4035480) |

MuplcinalitvESic( Completed by r"\Vv> oM " CAcd-lj

1 Since 1085 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a tax or fee increases?  No'\j_Yes, if yes, please give examples:

b. service cuthacks. No™ ~ Yes, if yes, please give examples:
j5c¢c”rg, T A < 5°/yg
Cu -f >crcdr Lo 'Ak o A/ 7t-1

_5quT'2"-cs-Tcwaer&".

2. |f the state continues tits trends described in question 1 what do you feel the impacts
on your community will be over the next several years:
~Trij- C(Ay CvT 0)O0 AV Uj
bu. A/, »v . A fxdUcbo-o— 1A Qve A

ts-

3 Since 1955 in addition to sales and property taxes, havour municipality had to
implement other taxes or fees to maintain services? ~ NV 1 Yes, the most significant

ae. 10 jg~o0.y Ny

4. Describe somethim}; your municipality accomplished that you are especially proud of.
especially over the past year or s0. For example, a new program 1o promote community
economic growth, or a way to do more with less.

CsO/NS~rL-e-A' r>f*

& N blnil rO Cv- ~

5 In a sentence, summarize the message you would like to give the slate regarding
municipal government.  TC-tf < eSshi>-Ke £ J

ANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
16
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C levin ji"'m 1965juaxk<



i ool «H 17.37 'S'19ij7 4635450 AK MUNI LEAGIE MOINTaJS VILLAGE 0002.'"003

ACoM and AMI. MI.-NICIPAL SURVEY

(Please take a few minutes to con. kte and return ASAP by FAX to 463-5480 )

Municipality M'frf W1(fatP. Completed by {ftotE6 __

L Since 1985, have state cuts in Municipal Assistance/Revenue Sharing and other
municipal aid programs, transfers of state acrvice responsibilities, unfunded mandates,
and underfunding state programs (such as”chools), been a major factor in local:

a. tax or fee increases? t/ No  Yes. ifyes, please give examples;

o . b service cutbacks. No ™ Yes, ifyes, please give examples:
Ho/'d? PhJ tn  trjJO%el 4 -7/ >
fM fltlsn / fIfl A/V t'Al-S'S r- /1 _

2 If the state continues the trends described in qucsrion 1, what do you feel the impacts
on your community will be over the next several years: (drt-Se* /

U'-// Ap.ec/niLs M rt/er _jlp. ffe& ults
lit? <>t rAc 6 nX /U)C*S IX<Sims<-z
fy h = . ~Q f.fi bfs a/stoirt ! A<L > net- _

3. Since 1985, in addition to sales and property taxes, has your municipality had to
Implement other taxes or fees to maintain services” t*"fco  Yes. the most significant

are:

4. Describe something your municipality accomplished chot you are especially proud of,
especially over the past year or so For example, anew program to promote community

economic growth, cr a way to do more with less.
fr> rfc f//., se, JT/S s/rt?2,m>£ (.

—2 2 |? .- E | / - OA L /-
JhA “ly MA L il -

5. In asentence, summarize the message you would like to gtve the smte regarding

municipal government /]/]LfsrO rc (if. Aduc fj sxt. Aas-alL*
an QCfr (ILir/7lus>, y<.. [i Sc/sS

L fifsi  'SMHTL sS. A v "*2.£/>?y NS] jsi S'j/tSl'c*'s/ 'S  5Vs/(?,
{IS 2. — 'Q/I.A1_n — /d A -

THANK YOU. hem the Alaska Conference of Mayors and Alaska Municipal League
C kfvin 6*c



ACoM and AML MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality K Completed .y ;3w axs 1
" XUAs IviAv, " L

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates™ '
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee Increases? _ No”H Yes, ifyes, please give examples:

b. service cutbacks.  — No ” Yes, ifyes, please give examples:, jj**

W U A\ fuUclU.-U.A o kii.h A -«Mil r huua iisi€-Aju.i\M \Cv.&ALA .

V" #ywik<AtA ArnHye Yu IMJlauc for EnmijJi

-j ft iv- 6.U.L Lvfl-J t.UAtAjJ\NAVXJILI\N H| ~JH'TTv.-iL A CX

i (m iU , AvflLui’

2.1 Lhe state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years: \A Wil Aja uluA

A \WMUI-a_t . (%?J]MIAlaa_WTy\iX)@’TﬁA.flﬁrt-.fll*iflrc. li*A
IN\W VxsMEWMV eL rlal Mrc/Ly, Aly m>A wjpur-AitU
0.11Mit-in ABIiliiU Auv

VhAu.aVilm ,\Jm VU.VjLALi iIAAUAjIIft .. ! L

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No” Yes, the most significant

are.

AN NN Y et C L LA i = =
Al M AT L AW ITAT AL

V-<

Afl-J-Lj_ktL*

4. Describe something your municipality accomplished that you arc especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.

SN RN o e it AR I Gol L e -
I

VAWSs 1 Va{Aafn civ JJ7 . (mmvmukvvi

5. In a sentence, summarize the message you would like to give the state regarding

municipal government
tv\Aih A ti.-jvi/. ] TAYRSA [ AT

X tH r
THANK YOU, from the Aiaska Conference of Mayors and Alaska Municipal League

C.kevin:»com:I196iurv doc



FEE 15 ’36 [H1i:240M CITY OF TELLER

A&JLoJVI *nd AJvFifi*-JVIXIWIX

(Please taj<.« a few m inutes Cocom plete axicir.

rviM nlcip» Mry Cum plvtud by
1. 1 0ft-** hnvw n-trtr® out.*” in M unicipal Aaiis?
nnmicipnl did. rrogTom ffi, tron3foro of ctato c*rs'icec

and underlanding state progTams (aruch as schools
a. tax; or too Increases? W o

b. service cutbacks. W o
No, flOt yet

2- 1 f tii» mfjiTo contfrru** tls* trcnti* d<¥*iitcrib-*d Itt <;iK«Tian 1, WhM doyou fed the Vv
on yoiittoommumty -will "o« ovw tHo nerxt s*vorwl y**x»i

If they aren't going to .'®C 0Ca' governments then they need to let local governments have more
authority to conduct fund raising on thoir own Such as raising the pri7e payout limits for
municipal run gaming activities Let communities decide on their own hov/ much gaming is too
much fo' the:r community We only allow Dingo evenings if tn=:p is no school the next day

3. Since 1985 In axidillon lo t* j« an prv r?/ Tlocaa hiu your m nicipality hATr
1 «.

r
ouisr tfixcwar tool '[ij'[l j n i~%-> ». - -
M Jr+i —

p a
BWr v

The City of Teller has heen involved in gammg a couple of different times since 1985 Lately we
started aga n .n 1994 tn 1995 we were able to raise about Si60,000 through this method, wnich
we nave used to pay off past debts and s.-oood other Dasic c-fy services

A.uaictibc coTncUucm yuur m uuiulyuiv »A*omjiU»h»a oisx yo« *i» »*p*olshv T"
mapocialty crv«r_tlui ~a.tl y<nr or AO Por nvnmjil*. a r»ow progmTn to promolo con
economic irowib, or » vo do less.

When | became Mayor in December of 1593 the City was cn the brink of collapse due to poor
management We instituted the DCRA model accounting system, started operating our own
bingo\oj"!3CS ce'mi tc benefit city operations anc began a pr campaign emphas zmg collection
of the acco-nts receivable >no'der to keeo o0.' ¢y mean fveryfine mat has traveled busn
Alaska much comments c- new clean [is ip Teller We rescheduled our debt payments,
survived a coup.e of iRS liens and took eve' the fAd.ng for the annual Christmas Holiday
events, Stability at tne tcp has attracted some competent off ce staff, we have a water & sewer
feasibility etudy going on, funding for phaeo 1is in 'he current capital budget, a reindeer
siaugnter-ouse snouid ce oui't this summer willi a CDSG grant

5. In u uviUflc*, ruronuirt? tiliiraMuU”~t you would LIInto iiv# ch-o iut» winAir
le«-j\JvIvaL s »U»Tyro —Ar« | am t

o oy

Most of us n3ve 3 greater concern abu-t cur environment than any agency could possiDiy
regulate There are seme regulations that don't make sense >ncur rural settings that cost a great
dco t©'-out Con't uo to meet irom <'slecv the c*a*a ic willing to pick up the tab fer
f One o*:ne D'ggsst prcotems is Tlnomg ccmperent per<nnr»i Funding fut sutioo's in rural

k wnefijily inadequate Where >sme nexi ge-e”tiol c' 'eaders going to come from'? |
nope mat :h-s *seal,ea’ we w;ii De able to deve op a pay scale for our employees that is
compaiau'ts iu lliu piivate nfcutor in ©©*e to *cep attracting r aMy “ort*?'* Rut ~C need the
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"CoHaM M ILM M CIEALAMNI~™~Y .7

(piease take a few minutes to complete and return ASAP by FAX to 463-480)

Municipality cruatieaux  Completed by Steve sennis - Hoy°r

|.

1 Since ] 985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a tax or fee increases? JNo  VYes, iers, please give examples:

b. service cutbacks. No XX Yes, if yes, please give examples:
Municipal Asr.c./Rev._Sharlng cues have resuited In hours_budgeted for
our City Clerk arid MalnCcnance Man. As a resulc of cuté we've also eliminated
the City s 6ales of home heating fuel, gasoline and propane, Also thp..City
haa had to stop hauling honcybueket serviee* .mH 1p*vg 1+ up (o residents.

2 |f the state continues the trends described in question 1, what do you feel the impacts

on your commwury will be over the next several years: //l) Job loss for a City Clerk
and_hc>u_rcut on Maintenance. Man. ~2) Loss of the ability fojr_our City to
function properly as a 2nd clas*; city and exist in name.only. If3) Our
community uill seriously look at_uichdr.ivlng_jj:”JHfmbership in AML and
existing as an jRA council and propose existing virh -ire; own council and
judicial system.

3 Since 1985. in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No XX Yes, the most significant
dl€.  Increase cost of city provided services in all areas fcr rormrmnity

r Isidents such as laundromat fee's, equipment rentsls and _to cease sann.icion

SALW _c.?”UIl5ncybucke_t hauling_and leave it up.to rhp-.r-/>gl4?nr<

4. Describe somethin* your municipality accomplished that you ore especially proucl of,
especially over the past year or so. For example, anew program to promote community
economic growth, or a way to do more widj less.

OQur_ Municipality fundlng has .bejr.tL.cut ftrryjr.iliy rh*f our 3ervices_are
now” in bare-boncs existance. Frankly, there__isn|_t any accoppl fshmrnr
recently we can look upon with jjrlide and in fact j;hexe 1< nn over-riding

feeling ot resentment and reconsderation pf__Begking alternative forms of

community government.

5. In a sentence, summarize the message you would like to give tho state regarding

municipal government. Rural communities and cities In Alaska have been
slowly strangled by regular_assljsealLQce_a ndjteY.ejuuL S.haring mrhvic

resl' » If>continuous fuctional decreases and name onlv eXxistance.
TnereTs a real "Hanger of cides looking at altetnaceve forms of government,

THa NK YOU. from the Alaska Conference of Mayors end Alaska Municipal Lcnguc
C i«vm j.'ont.<9£fUrv dot
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ACoM jmLAML MIINICIPAL.SURVEg
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality CITY OF PALMER Coraplctca by HEVERY P. GUIXOTIE

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax or fee Increases? ~ No X Yes, if yes, please give examples:
b. service cutbacks. No x Yes, if yes, please %we examples:
The cicy sales tax was Increased from 26 to 32. W have increased fees

for vater hookups, building inspections .airport leases, airport tie downs,
utility services. WE have cut five employees, public work9 2, library 2,

accounting .1. We have delaved street repairs. We have cut lihrarv hours.

2. If the state continues the trends described in (1uestion 1 what do you feel the impacts
on your community will be over the next several years:
We will need to Increase local taxes. We can't cut much more and be

a viable city. W feel wearedovn to minimum3. Population is increasing
with the demand for nore services. Federal mandates have taken money from

OAhgr local projects. The senior ray exemption decreases funding-------------

3. Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No x Yes, the most significant

dl€. Fees as listed above

4 Describe somediing your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or a w-yto do more with less.

We continue to support the office of Palmer Economic development. WE

have used private rconenv to add rn anfr hal_ 1 fiplHs R-;siness ---—-—---

| andscaped and added other things ro .summer beanri fi.viHrm  The Lions---—--
Club purcahsed costly holiday lights for the city and repaired exixting ones.

5. Ina sentence, summarize the message you would like to give the state regarding
mun|C|paI government. PLEASE DONT BALANCE THE STATE BUDCGET in a way

THAT WILL INCREASE THE LOCAL TAXES. We will start a public Information
series to alert the voters to the reason for Che increase in taxes and
tlui reduced dlty services. “

THANK YOU. &om the Alaska Conference of Mayors and Alaska Municipal League
C'cevtn.-a0:Rvi%6ivrv.doc

TOTA. P .01



14 '96 02=40PM CITY OF KENAI 907 203 3014 P . 1/1

ACoM and AMLMMCIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality Completed by John ?. Sweeney, Finance Directo

1 Since 1985 have state cuts in Municipal Assistant iJ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
tnd underfunding State programs (such as schools), been a major factor in local:

a. tax or fee Increases? ~ No X Yes, if yes, please give examples:

b. service cutbacks. No  Yes, ifyer, please give examples:
-Property tax raised Q.8 mills, from 2.7 to .>.5 mills, in FY 1993

This made the total effective property tax .i2.05 mills 1in FY 199

-Property tax raised 0.8 mills, from 1.9 to 2.7 mills, 1in Fy 193/
-Imposed 5S Hotel/Motel Room Tax in FY 1993.
-Imposed ambulance fees in FY 1996.
2 |f the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the Dext several years: Kenai is reaching a point
where projected revenues will no longer sustain the current
level of municipal services/ much less fund growth. Kenai
may soon be faced with the prospects of either raising taxes

or reducing service levels.

3. Since 1985 b addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No X Yes, the most significant
are:
~Imposed 5i Hotel/Motel Room Tax in FY 1993.
-Imposed ambulance fees in FY 1996.

4. Describe something your municipality accomplished thar you are especially proud of,
especially over the past) ear or so. For example, anew program to promote community
economic growth, or a way to do more with less.
-Becoming an AlIl American Citv in 1992.
-Constructing a congregate housing (unassisted living)
complex for senior citizens. We feel our senior citizens
program is the best in the s t a t e

5. In asentence, summarize the message you would like to give the stale regarding
mumcmalgowwnment A major role of state government is to

assist local government, either with direct capital funding or
indirectly, through professional services/assistance. The
State of Alaska must not forget this role!
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

C kev'in *Bom-|Kturraoc
Since fiscal year 1986, total State of Alaska Municipal Assistance
and Revenue Sharing provided to the City of Kenai has declined by

64.3% from a high of $1,591,692 1in FY86 to a projected low of
$567,708 1in FY97, for a total decline of $1,023,984.
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ACnM and AMT.MTINTCIPAI, StJRVEY.
(Please take a few minutes to complete and return. ASAP by FAX to 463-5480)

Municipality a Completed by

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers ofstate service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? A No__ Yes, if yes, please give examples:

b. service cutbacks. No 7Yes, ifyes, please give examples:

P<x~r ~/v5 P 'sr*.

2. |fthe state continues the trends described in question 1, what do you led the impacts

on your community will be over the next several years: STTA* A e
o Mas AX g (2 232 & Ng?

3. Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? A No  Yes. the most significant

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or away to do more with jess.

sdtS. yEEo c.1

5 In a sentence, summarize the message you would like to give the state regarding

R A R R

- -y ~1T f)

TP A £~ 25YX' -1~

THANK YOU, from the Alaska Conference ofMayors and Alaska Municipal League
CltEvirvsrum: 196jvrv.doc



SENTUE

A.CoM and. AMIMUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality nr\MTT Rnonnr-u Completed by BOROUGH CLERK AND MAYOR GONZALES

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Shoring and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a. tax or fee Increases?  XNo _ VYes, Ifyes, please give examples:
b. service cuthacks. No Z"Yas, Ifyfis, please give examples:
SERVICES HA\VE BEEN CUT IN THE FOLLOWING AR . EMS/»TRE DEPAR MENT

LOCAL LIBRARIES. AND MENTAL HEALTH.

2. |f the state continues the trends described th question 1 what do you 'eel the impacts
on your community will be over the next several years: these service wttt
CONTINUE TO DECREASE AND OTHER TAXES WILL HAVE TO BE IMPLIMENTED.

THIS WILL FORCE OUR LOCAL GOVERNMENT TO TAX THE PEOPLE AND SUPPOSEDLY
KEEP THE STATE OUT OF TAXATION. o

3. Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No Ve, the most significant

arE' the dexali borqgi 2h has only BEEN IN incorporation for five
YEARS- AND THIS DOES NOT APPLY NOW, BUT WILL IN THE FUTURE.

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, ora way to do more with less.

WE HAVE PONE EXTENSIVE RESEARCH FOR A NEW MUNICIPAL.LANDFILL THAT
WILL CREATE A SAPE ATMOSPHERE, JOBS AND LOWER TIPPING FEES FOR

OUR RESIDENTS.

5 Inasentence, summarize the message you would like to give the state regarding

municipal government, while the STATE government is claiming that
THERE WILL BE NO TAXES IMPOSED IN ITS RESIDENTS, THEY ARE IN FACT

TAXING THE PEOPLE THROUGH THEIR LOCAL GOVERNMENT BY REDUCING
REVENUE SHARING AND MUNICIPAL ASSISTANCE!

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C :krvin:ow m:196rjrv.doc

"' DENALI BOROUH >2- 396 522 | Denali Borougn- 1907 45354601

01/90 21:39 TJ1907 1035480 AK MUNI LEAGUE DENALI BOROUGH

0003/003



£ (Please take a few minutes to complete Mid return ASAP by FAX to 463-5430)

Municipality petersburg Completed by Jsodell Jones _
1 Since 1985 have state cuts in Municipal Assistance/ Revenue Shot  ?and other
municipal aid programs, transfers of state service responsibilities, unf :d mandates,
and underfunding state programs (such as schools), been a major factoi. - ccal:

a tax or fee increases?  No xx Yes, if yes please give examples;

b. service cutbacks. No X< Yes. I yes, please give examples;
Sal.es tax rate Increase from 5. to bZ in Auguat of 1989: Police Dept,
personnel cut , Library budget nnd fire Dept, budget. Cuts have severely
rescrictod dollars available for capital. Improvement projects to city
infrastructure. Soilars must go to operation and maintenance instead.

2. |f the state continues the trends described in (1uestion 1, what do you feel the impacts

on your community will be over the next several years: cit/ nf Petersburg has property
tax cap of 10 mills; unless die voters agree to revoke the cap, an Increase to

sales tax or decrease of .services is only recourse.

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No x  Yes, the most signifacant

dl€; Parks & Rec tees increased to help support yerviceis. flutiding
permit fees, ambulance fcca, miscellaneous administrative fees and
cnrorprJ.sc fund charges nave at.l Geen increased.

4. Describe som_etiiingi your municipality accomplished that you are especially proud of,
especially over die past year or so. For example, a new program to promote community
economic growth, ora way to do more with less.

Co-opted wich US I%orcec Service and non-profits Co provide funding
for several P3rks & Rec projeccs

5. In a sentence, summarize the massage you would like to give the slate regarding

municipal government.  Unfunded sr.itc mind:im» nnrmid 1ip.pHintn.mepa;  they
impair lhe clty'u ability to cope ultli revenue sharing and municipal
assistance ruts. Lack of funding for Sr. Citizen property tax exemption
creates an undue burden.

THANK YOU, from the Alaska ConicTencp of Mayors and Alaska M unicipal League
C k«vln:c«m;196jurv.doc
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ACoM and AML MUNICIPAL SURVEY

Municipality Northwest Arctic Borough Completed By Chuck Greene, Mayor

1 Sine* 1985, have Stat© cuta In Municipal Assiatance/Rovenuo Sharing and other
Municipal aid programa, transfers of atata aarvice reaponaibllitloo, unfundod
mandotoa, and underfunding atata program® boon a major factor in local;

a. Tax or Fee Increaaoa? XX No Yea
b. Service Cutbacka? No js 1 Yea

Rofld maintenance activities reduced more than 60%. Clinic Operations and maintenance reduced.mots.
flian 98%. Sch™ 1Budget reduced 15% or more. Schools maimenance.detef.red, Reptecement.SchflQls.
delayed.

2. If the State contlnuea the trenda described In queatlon 1, what do you feel will b#
the Impact® on your community over the next several yoora:

Befriend ability ot communities in jurisdiction to meet reporting reguirements_tQ_handI9 own atfaiES r
Increased emnhasis on Borough to provide these functions with resulting losses in maint8nancQ_QI_aftad
on economic development, zoning enforcement, pollution prevention, _educational funding._alc,
Sw”/nino changes in the school system organization at a pace sp.rapid as to threaten, orinjure the quality
Of ftdncation now available.

3. Since 1985, in addition to sales and property taxes, has your community had to
Implement other taxea and fees to maintain services No XX Yea. The most
significant are:

A graduated scale ol lees in lieu of tax.es with Ihe ComincQ/Bsd Poq mine_has kgpLlhis BorouqtiaftoalL.
Savings realized over the lirst lew years ol lhe agreement are now being depleted There is no tax base
lor a reasonable alternative Method ol lund raising in this jurisdiction.

4. Doecrlbe something your community accomplished over the past year or two that
you are especially proud of. For example, a new progrom to promote community
economic growth, or a way to do more with less:

Village fires are deadly threats. The Kiana Volunteer Fire Department developed a svslem tor dealing with
them that was efficient and cost-effective. With Borough assistance, they can now market the system
statewide Each village developed lhe concept ol putting together a “permanent lund” lo assist with the
cost of services, and new business starts who receive grant assistance through community eligibility must
pledge 1% ol gross profit to the community permanent lund A new business start is happening in
Buckland as an indirect result ol Borough Piannino_wtiichis an EXPORT INDUSTRY with renewable
tasgmcflg Once aoaln”~t%_of the gross profitqoesitLa community permanent fund.

5. In a aontanca, summarize the message you would tike to give the state rogardlng
municipal government:

Municipal QQyemmanlis.ao-imDQrtant segment of manv_local networks, including Sorach&Rescue.
ecQQomicjlayelQQmenL_vplunleflr tax.assistance, and maintaining the quality ot (jfe: to reduce the
municipalities anv further will destroy or severely cripple these networks
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ACoM andAML MUNICIPAL SURVEY
(Please take a few minutes to complete end rerum ASAP by FAX to 463-5480)  J

Municipality _completed by "7/)#~ AAjiCkkJbi'Lcsi/fjjzhadnc

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Shoring and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state prrgrams (such as schools), been a major factor in local:
a tax or fee Increases? ~ No X Yes,|f_¥es, please give examples;
b. service cuthacks. [No JMYes, it yes, please give examples:

2. 1 the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years: V) AvaiinrtJL' rl SJ/./TP j Iftifffo

i> >Q m o

3 Since 1985 in addition to sales and property taxes, hasg(ourmunicipalit tad to
implement oth” taxes or fees to maintain services? ~ No X_Yes, the mo%t significant
ae. X\AJ- < L 0 &OttM'L*A&J-+

4. Describe sometliing your municipality accomplished that you are cspcciolly proud of,
especially over the past year or so. For example, anew progT&mto promote community
economic growth, or a w-aytodo more with less.

Mad

p u d on /Im a d & J is ,—

5 In a sentence, summarizcthc message you would like to give the stfit”regardin
municipal government. 7 Al

TRaNK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C fevr. jojm JHL.rv Joe
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ACoM and AML MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality Completedby  Torft— A/ftGAIQ4<<- +

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a tax or fee increases?  No s, if yes, please give examples;

b. service cuthacks. [No X Yes, ifyes, please give examples:

2.1f the state continues the trends described in ﬁuestion 1, What do you feel the impacts
on your community will be over the next several years: .

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No X Yes, the most significant

ae. / ¢ ¢ < t | .®

X —

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past yeai or so. For example, a new program to promote community
economic growth, or a way to do more with less,

_.x X fe x X /jA [*firfio j- —Q

5. In asentence, summarize the message you would like to give the state regarding
municipal government.  “rfijvtt/ nt+ieA/TIT t'J/tL

C *kIr/A j« & r'# S ees** t/IA '/cr* S'~-s>r<? <z /}r<-

[PLL M rtl kfrntrroi &esb6ar/:<fs Cc+jnuur,

30/io uy&MJ At a. —
THANK YOU, from the Alaska Conference 0T Mayors and Alaska Municipal League

C UvIn tcom: IMiur» ioe
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ACoM find AMI. MUNICIPAL SURVEY
(Please take &few minutes to complete and return ASAP by PAX to )

Municipality Completed by~ /7/frM /*1 <~ 77111

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfen of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor In local:

a tax or fee Increases?  No i/Ves, ifyes, please give examples;

b. service cutbacks. No ~/Ves» if yes, please give examples:
J3frET Tfof /fICt<dcex- ™ 1is— 2—3-7—
£6C A frtr7tsd (EyT & 2 f<k6//C

2z6SE

2. | the state continues the trends described in question 2, what do you feel the impacts
on your community will be over the next several yean:

fr/u 6 £ Syvc<r> T3 G /s -r
/1&27?2_S. Ar?> frf& y <&l/IC 6

3. Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No  t/ies, the most significant
are:  jT Nj- "™/ J6 »-setuzz*vfio*J

[T T K- .Jtjd [ fm

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.

5. In asentence, summarize the message you would like to givetbe state regarding

THANK YOU, fromithe Alaski Corference of Miayon and Alaska Muniaipel LeegLe

C.krvin teem:IMiurv.doc
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ACoM and AMI, MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality city of Ihornecompletcd by  kay wmemaster, wayor
Bay
1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mar dates,
and underfunding state programs (such as schools), been a major factor in local:
a tax or fee increases?  No x Yes, if yes, please give examples:
b. service cuthacks. No x Yes, if yes, please give examples:

Utility, clinic, and harbor user fee increases; sales tax increase to
make up for reduced funding for clinic and emergency services operations.

Reductions in parks mdrecreation maintenance and operations; reduced road
nv.v.aeep?r.cn. rc-un - “c.Unc knurs or op”~rdtlCh, reduced fading for

cmerjency cervices

2 |f the state continues the trends described in (1uestion 1, what do you feel the impacts
on your community will be over the next several years:

Continued increases in fees and taxes and,"or further reductions
in essential services mte, ettfiiydncy nodical, law enfun-iatiynl,

pollution control, etc.)

3 Since 1985 in addition to sales and property taxes, has your municipality liad lo
implement other taxes or fees to maintain services? ~ No X Yes, the most significant

art: increased utility rates for water, sewer, refuse, and electric services;

initiating animal licensing fees and increased fines; initiating fees
for administrative services, le copying, ra. ikg, notarizing, etc.

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or away to do more with less.
Constructed with state and federal assistance, the first regional waste
treatment and disposal facility on Prince ol wvaies isiana; furided LnR

so that survey, appraisal, and sale of 11 additional industrial lets to the
general public nay proceed; constructed the first par); the cocnrmuty

has ever had.

5. In a sentence, summarize the message you would like to give the state regarding

municipal government Reductions in rmnicipal assistance, revenue sharing and K£
programs do not reduce government®"s costs for services nor coes it reduce tne
public costs tor those services - it merely passes down liUrti cuid uure of the

~~T93rdun to local uuvnjnumnl= hr Tuic case?, th7rae _reoul-e- ir>-4-ocal governs
mnhnity ro. provide essential sendees at all especially in smaU, rural

TFIANK Y%)U, frgm the Alaska Conference of Maxors and Alaska Municipal League

C »v;,, @m:ziCr,r. doc communities where revehue generating ability is limited and th
program funds helped support high per capita costs associated with maintenance
and operation of water, sewer, and refuse services. When conminities can no lon
pay for operation and maintenance of these facilities they fail. System fai.-r

eost many nore dollars that any savings the legislature perceives to occur thr
reduction in these program fundings to communities.
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2- 7-96 :10'32AM : CITY OF VALDEZ. AK- 1907 1635180 -

(Tlcuxj take a few minutes to complete and return ASAP by FAX to 463-5480 )
Municipality Valdez Completed bv _Phil Hubbard, City Manage

1 Since 1985. have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding stale programs (such as schools), been a major factor in local:
a taxor fee increase*? x No  Yes, ifyes, plcaso give examples:
b. service cutbacks. XNo Yes, ifyea, please givo examples:
Tlifc keypoint here la che*e cuts have iiut been a'hue lorll factor In local
tnx or fee increases or in service cutbacks. In Vv.<Udsvi—e»p "vXiiz.------
factor har. b«en the lore. In value of oil property. Oil property .'irsocccd

value hao been declining about 97, every year.

2. If the star* continues the vends described in question I, what do you feel the impacts
on your community will be OVEl the dCX{ several years:
Reduction In "quality ol life" services.

3 Since 1935, in addition tn sales and properly taxes, has your municipality bad to
implement other taxes or fees ro maintain services? X Mo  Yes. the most significant
ara; Our City Council chosen to reduce expend! mrp-S Instead._
Oppr.~rinp >>yp»ndltur® h.sv* Si*n rut 17 ;nd 87 rocpprttvoly tn rho t.ner
two years. ‘Hie ILty Administration expects to rececaend user lee
Increases in Its FYS7 hndppt.

4. Describe something your municipality acs.uiuphsl.ed tha: you sue especially ptoud of,
especially ova the past year or so. Foi' example, anew program to promote community

economic giowth, or a we> to do more with Isss.
NA

5. Ine sentence, summarize the mc*9agc you would like to give the Firte regarding
municipal government ah window do»» nor <rom rhe Pmr*. Hiinicl po-
litico fihould be Involved In public collcv laaucj and snTnHnns - r.r.
State Mandated Senior ftrlyens' Property T.iv PTeripHnn Prncrare line
significant local fnparr nid rin« f<n.-»nrr.il mnc,.*n,.nfri: 1Q7T) nrrrnr in

THANK YOU, from tne Alaska Conference of Mayors nnd Alaska Municipal League )
C Ufln KUIU.)}Bjpl> - ] o

£*Cicy governments, not to die Slate.

1/

AK MINI LEAGE ValLDEZ 2)U0Z/UU3

1



9074342420 p n,

\ e V®2*0*'198 21:0-, $'1907 4635180 aK MINI LEAGUE PORT HONS 121*002/003
i " o
Wi o . AOMgqdAMLMLMCIPALSURVEY
|(§‘rlr ®._ _ (Plcasg take a few minutes to complete and return ASAP by FAX to 463-5480)
Municipality L/r~s  Completed by fvaW f

1 Since 1985 have state cuts in Mtuticipal Assistajice/ Revenue Sharing and other
municipal aid programs, Iransfcis of state, service responsibilities, unfunded mandates,
. and underfunding state programs (such as schools), been a major factor in local:
a. tax or fee increases? ~ No X_Yes, if yes, Fleasegwe examPIes:
b. ecrvice cuthacks. No ~_Ycs, | % yeigkp ease give examples:
S

" acicez-

JDccixmiteS - th.'frc _Dsta scas+.O .J7CW /e
- c>h  /?c&cQ /-
« <rJll C omees’
- \
2 |f the state continues the trends described in question 1 what do you feel the impacts
- on your community will be over the next several years:
JQ @€ fa ti/ih c &, /-<'Uike .- tH  IQC Yo Th»a-
"|V*'\W ‘elalem ey lenotr Lun abk. fc> OfkYc.k. Or h&'A h u
Co-fr /Ctdflort™ _£zic-.

3. Since 1985 in addition to soles and property taxes, haj your municipality had to
'+ implement other taxes oi fees to maintain services?  .No”*.Yes, die most significant

arc: ZT~crcm ~O 00g 4<r/ Sc JO qils "ii

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
«“\'e m.*economic, growth, or a way to do mote with less.

*ryoe v 'TJj» mreA tians 5cAw/ kL. S oA xA
g ~tb< fr-h Li*

th (¢ 'm 1 <g /ocal S (h'Lrvk- 0 e -

-\ ooyt . . . . .

. < 5,in'asentence, summaiizc die message you would like to give the state regarding
ft'- municipal government. <A 1j0™aJLC-iPaL A

V& -k Shaitinf —

> thank YOU, &oin the Alaska Conference of Mayors and Alaska Municipal League

Ckevin:iiMm:19filViv.doe
i
|
1o « wuy
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Post-it'" Fax Note ( 7871 Dae 2/ T I£&.» |

P UIEW /V /W £ From
Notes on ACoM/AML Survey Hm’@')ﬁ“ / @
«* Wono *
Municipalit% - City & Borough of Juneau Fas
Completed by - Dennis Egan & Craig Duncan

la. We have seen a 70% drop in MA/SSR. Since FYse we have seen a 57 million drop in
MA/SSR even though our_P_opulanon has increased from 20000in 1985to 30000in 199%6. In
FYse we received S10 million MA/SSR. In FY96 we are predicting funding just short of S3

million.

b, State Senior and Veterans tax exempt gro rams. The state is currently funding only %of
this %ram.. Seniors will apply for over SI.3 million in exemptions and the state will pay only
$75000. This equates to overa SI.2 million shortfall.

|f we combine these two programs we are Iookin%at an $85 million funding shortfall from the
state. This alone equals a mill levy of just over 5 mills.

Tge O(r5r1ill rate in FY se (1985) was around 925 or 381 mills less than the FY96 (1995) rate of
1306.

2L Services and pro%rams will have to be eliminated or curtailed further. User fees will have
to be instituted or where they now exist will have to be increased substannaIIY. Water, sewer
and waste water discharge regulanons will force us to increase rates substantially and to rethink

how these services are provided.

3* Wc have increased tobacco (s%) and liquor (3%) taxes to offset decreases in funding to
Health and Social Services. We have instituted a $2.80 per month hazardous waste disposal
charge to all utility customers, Enter,orlse fund fees, building permit fees, parks & recreation
fees, etc. have all been increaseo. All fees were reviewed and increased where warranted,

4, Juneau has managed to absorh state mandates and program fundinﬁ reductions that were far
greater that the financial impacts passed on to our tesidents. We have become much more
efficient and cost effective in providing services to our residents over the past 10 years.

Taxpayer irritation should not be focused at local government but to the declining support
of state and federal services and municipal funding. It is not the federal or state 3overnment,
but the local government that provides the majority of direct taxpayer services in Juneau.

We do this for a cost of around S1,400 per resident (property and sales tax). The state ,bud?et
is $25 billion. That works out to $4, $8(%er resident. Even if the state stopped paying for
education, that would only add another per resident locally. So, who is getting the best

bang for the buck?
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ACoM andAML MUNICIPALPURVEY

(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )
Municipality/ [/ 3 cth > Completed by

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of stale service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No j*_Yes, ifyes, please give examples;

h. service cutbacks. I No Yes, ifyes, please give examples:

Hf Ita* im Piemen Itd jr S(~faV  /&W_ mniizzykK™ £

AX.rLu

M i.e*

2. If the st. *t continues the trends described in question 1. what do you feel the impacts
on your community will be over the next several years:

-71T*1/y</4Sf 7V li>v- A i/CE COPrl/ b f Co
/IVHt-pJ&I J t j &s/ < f™ finvEr--

3. Since 1985, in addition to saies and property taxes, has your municipality liad to

implement other taxes or fees to maintain services? X No  Yes, the most significant

Vue 6i'l vt1 kn/f i £,&* - J/1-fftoal
mJ/klp fat' laaill [\ftUrilh* @uii
.b.W hfiliU ft** M tw b tn I*« , - fa b ts b rf , c{<- —

4. Describe something your municipality accomplished that you are especially proud of.
especially over the past year or so. For example, a new program to promote community
economic grossth, ora way to do more with less.

Tmf/rvfd 2i>L)b LQa'tie Mf ¢ Z u t * [ '[J€

CLfiZaine&£E> - — iffs fc M «
CtA™ A vru * d Zyi-iJjertZn ni /o Llert —————————————
5. In a sentence, summarize the message you would like to give the state regarding .
municipal government cu*.** pb/plilJ?e sn tu*
1j Q N i+-r. Ai Ai <Cc*. e crch-L 7T~y &t>?*
pls', r ft>ynioyij'/,rry < % < PrrJ-cCt"—<H T** e
al tv & wrs/ Cfmmecer>/. ¢ /N Sfcd SCIV**[~-*-N
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
, Ckctin IHrurt dee > A
tAICLA) /2 pn><i A 42NN
£w Cxru/ 4m «/

/_y /y«* V o ¢ *d
p'y rad> 'V, *te,,.c,r™ WA >/ XTA i

<L-£ p i-T\ ~Pf tg*.V YYv/ il.. .>'.'n 3



02-06-1996 05:93PM FROM KPB HhYCR’S OFFICE TO 12668319074635480 pP.02

If 2ifgLW M

*Q UM (uadi u”~cL Jtbj Atad TLceMU- N SH-t-e, "]
[k >[»s /v» h A* M @6~xJ-frfcje u .> -c "V tL A /IG U/ 9-hbl/-e IS |
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ACoM and AM UkfIM CiML SUKYEY
(Please take a few minutes to complete and return ASAP by FAX to 463-480)

Municipality Completed bv - \\gIM m_. Ch”hiQpk.*tIm xAisl

1 Since 1985 have state cuts in Minicipal Assistance/ Revenue Shoring and other
municipal aid programs, transfers of stale service responsibilities, unfunded mandates,
and underfunding state programs (sveh as schools), been a major factor in local:
a. tax or fee Increases? xN o 'Yes, if yes, please give examples:
b. eorvico cutbacks. No Y Yes, ifyes, please give examples:

4a Pg/W r~f yala - owyffiL,, - .ofhfill_C X YZINNO

2. |fthe state continues the trends described in question 1 what do you feel the impacts
on your commumty will bo over the next scvctal years:  WT w 0 Wra? <ynoAa

AOL V\*A A . %
'VrC. SVNA] "W*. LA[f'W.\ & T>>ctve>

. VN Ve } . O
3 Since 1985 in addition to sales ond property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No /”.Yes, lire most significant

frc- h<an. +6 ra-4f>r 50 ifii/:

Svyv-A. CoryiQ\»pj ap-

4 Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic grawtity or away to do more witly less.

Uk 1zm. —US! qQveler/ap L«>Y*M\gUd £csi/dk
]£ h $>rc_
(iUe_
do\%)\ hcWun \'s &AW
5 In a sentence, summarize the message you would like to give the state regarding
municipal government. 7*>t> vkA %Vrt vacvC  S'dzx  VAvK-nout A
S ssAsdSa. .vnpnCA..-IEL0SII.. ajy\l
\& Li\ yGpcetltvh# Db-HAc™ AeU_ £aa =V\US -fa,_ .
WVitT Atk Sy fr* 4<U

TIANK YOU, fiom the Xniska Conference of Mayors and Alaska Municipal League JjscHL yraK'-

C W »In ao>m:19llvi*v.d.JC .
> vvt-tdcd OovromuoiAu

A/tCeS,
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LMJRYEY

(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )
Municipality So /dp'Fyi Completed by k &* kfcs\ cur POy 0 V'

1 Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), bctrn a major factor in loe&d:
a. tax or fee increases? KNo__ Yes, if yes, please give examples:
b. service cutbadcs. at No__ Yes.. Ifyes. please giv* examples:
UTQ.C) Cfl $ J<-'Y\C) ANf<r,.nec. C*- d ex Ir
oftlriJ * T'g $6~(=nc IXO3 f~r

2. Ifthe state continues the trends described in question 1. what do you feel the Impacts
on your community will be over the next several years:
/kg ftLLozOT/eS of <oy’

Jr~/ o1~ Arvy-& t'£ /

3. Since 1985, in addition to sales and property taxes, has youc municipality liad to
implement other taxes or fees to maintain services? N o Yes, the mo3t significant

are:

4. Describe sometliing your municipality accomplished th3t you arc especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way/to do rngrc with less. / 111 /s) u. [ A

Uu 's rC ri Ar<a~ bt 7 i ro Y "ono" (

V' < f< LfG frorejr 'Xo”

5. In a sentence, summarize™he message you would like to give the statcregarding /_

municipal government. Al:izo- Thne. 0"ol/ f-
Li" ~fr L-A gXtrS&Q*z je VITo
jPrarafc* f+JcLv@Ecs ~ £1r,o0-i gaw ¢ Jb*el\yp.r ivV/wA> if—
*N0 Jo 7"Ap .. 7 *

THANK YOU. from the Aloska Conference of Mayors arid Alaska Municipal League
ONn&-on9%)\inv.doc
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ACnM and AML MI~NtCIPAL SURVEY

(Please take a few minutes to complete and return ASAP by FAX to 463-5480 )
ompletcd by ~S'@2r£rC r* *EX

1. Since 1985, have slate cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unftwded mandates,
and underfunding state programs (such as schools), been 2 major factoT in local:

a. tax or fee increases? ~ N o __ Yes, if yes, please give examples:

b. service cutbacks. SENo__ Yes, ifyes. please give examples:

2 If the stale continues the trends described in question 1, what do you feel the impacts

on your commuxuty willbc over the next several years: a/l a. f/
S 'u/ (J/tss’ E_ [/ s f: X jL x rfa .---
sit)/ , 1 - % tld. ZIllych — Cc cm *27?

f-T * —— <-lrrf.-.¢cN - y -

3. Since 1985, in addition to sale; and property taxes, has your municipality had to
implement other taxes or fees to maintain services? K*No  Yes. the most significant

are:

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, ar.ew program to promote community
economic growth, or a w»y to do more with less.

'™M r <r vglallVy A s '

d-"yy Ls "W ? /"ot AT te — /1-'SSjL—1 1r-C -f £><?£><-

LX e n JT n r.'& r-x )

m>a st incliw L i) Iime | ]
£e>
5. In a sentence, summarize the message you would like to give the state regarding
municipal government  A”r _"Vi ~
4~ o IV € ** 'e<— *x <*PJVY A A ‘ry nel
.X12.S -

TfUNK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C feivin »eom.IWhnirv dot
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ACgM m IAML m unicipalsurvex
(Please take a few minutes to complete and return ASAP by FAX to 4635430)

Municipality A —  Completed by

. -Since 1985 have suite cuts in Municipal .Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax orfee increases?  No  Yes, if yes, please give examples:
b. service cutbacks. No  Yes, ifyes, please give examples:

2. |f the state continues the trends described in question 1 what do you feci the impacts
on your community will be over the next several ye-ars. n»ipoc.fio>s > .amw-

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? ~ No~ Yes, the most significant
are:

4. Desciibe sometlnn% your municipality accompliihed that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, oraway to do more with less.

TOHNIA.-F, T . 0

5 Inasentence, summarize the message you would like to give the state regarding
municipal government, n .

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

C'kevir.wom.l?0*uf'<loc
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ACoM.and AMLJMINICIEAL SURVEY

(Please take o few minute? to complete and return ASAP by FAX to 463-5480 )

Municipality A ICufee ll Completed by fn>v\lvig/

1. Since 1985, have slate cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? Nj v/Ves. ifyes. pieasc give examples:

b. service cutbacks. 'jrto__ Yes, ifyes, pieasc give examples:

2. Jfthe state continues the tieD- s described in question 1, what do you feel the impacts

on your community will be ov s the next several years: hy rgoc&%€di r, /fey
NervitJLS. . C .ut-bcxclI? cA Muz*-exre. (lht_" _
fix<hn?/ A L>J2-yJJzjrzd}

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? /N o Yes, the most significant

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, 3 new program to promote community
economic growth, or a way to do more with less.

5. In a sentence, summarize the message you would like to give the state regarding

municipal government. ~770° mret fi5 £0 ds”™i fVrlkfi—
nr\cLi\ffji&s -/Ac-h are. nn+ reexity nmnC<.SF.an} > SmrJf
r.ny**v\ uet- 1l/?.. are, r>Qjirdd .m"o..fo//Ci.u dkxru&h cai'fA
'Hacj* . i-t-'tuy ksr** a t- 'Uxg___ -jieN L-dz

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
Chrvia-scom; 19turv.coc

S ictde '5 00 in'txj tC cc/wnxuivvecz duty arh"—
esJo&ItshtHJj re.qofa'forjj fer Sfodc. 8En/iau>
hxcrejx*e cue' ZsYjIm.ca<\/ teuredan C-=<? dn'Mcj'r oxM<-r-
feenfc laixdfK pu-rhds, TdJcuxds Sea®* m fast t-tcj

02/01/96 23:05 TX/RX NO.2031 P.002



ACOMAMLMUNICIPAL SURVEY
[ (I'lcosfc take a few minutes to complete and return ASAP by FA*L| 0 463-5480)

Municipality Completed by C~>/yvy .

| Since R985 have state cuts in Municipal Assistance/ Revenue Sha_ring and other
municipal aid programs, transfers of state service responsibilities, unfiwded mandates,
und underfunding state programs (such as schqols?, been a major factor in local:

a tax orfee increases?  NojO fes, ifyes, please give examples:

b. service cutbacks. No MY, ifyes, please give examples:

"fcriooc nsn A rthbh fijr

7 1cthe s>aic continues the trends described in (1uestion 1, What do you feel the impacts
on your community will be over the next several years: f) f) —

Jt-J T |I* r-/»va- ~r<w

3 Since 1985 in addition lo sales and property taxes, has your municipality had lo
implement $f)thertaxes or fees to maintain services? ~ No »x”es, the most significant.
Tvv» 1L A

4 Describe someiliing your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
ccoimmii growth, or away to do more with less.

m E
’ W u-J 7T-f'L f 7"
TOT"rc ~ A 3*~"',u
5. Inn sentence, summaajieetlihentassaggpypaqwoalddlikketdogivectihesstte re~rdi™g
municipvUovemmcnt - jfo-—
f A0 o y A cj-\'

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
C kr*n item 1Ciurv.dc
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ACoMansLAML MUNICIPAL SURVEY i :
(Please take a few minutes to complete and return ASAJ? by FAX to 463-5480)

Municipality ~ JX AC/praTtiCompleted by /e fi-fFUQY*  naA

1 Since 1985 have state aits in Municipal Assistance/ Revenue Sharmg and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and undertunding State programs (such as schools), been amajor factor in local:
a tax orfee Increases?  No_Yes, if yes, please give ommples:
b. service cutbacks.  — No Y Yes, if yes, please give examples:
J

nes.Mi-r-ki CUMtNKC - T/2¢g*)S&fTfz/ee0 73 TAMrtrl/]

D /ar tZAlze*. cCj& u'r& e, — .
s~r/g.g:g-T'"j(gt/Jrs - - <1* t- back: 6>tl—r 0>1J

2. |f the stale continues the trends described in (\uestion 1, what do you feel the impacts

on yerur community will be over the next several years: 3 OtScry’
14/16 rVWw flE: OOP [ y TO #1 2~ 0 o o .

mor  PZfASTSIAr™. j~/c tuf r-g."/o THE&QL
uJit-t-'& F *Jn .-sylolgl/r L ruiL _CdT¥__
JI~-& Do C’\/ar/gg_/ g, Y

|
3. Since 1985 inaddition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No' Y. Yes, the most significant

ae. LAUD F g p --&B2 /W4 S/ICgS
T4>* /4/3S__FOl/cgP TUitCSL _ -S/.AC.g__ LXj2r——-A A O
7~~liyr ilyl I %7 I

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.
SLM AL Kj A'r-CZ» y~Xjg. C.ITV SS>rM trfULSTGAnrfZ."' S
Op s /r-'OKy. A7d<Q. .T**g-- trA'Toe. -r-o«c<g”/
T-Mg*AQ/v>-i &7"SQ73»3'S Po.SW oV-/ /M
P/Vfg.r - T - 04 T<9 .-sov/yg (Sy-.

5. In a sentence, summarize the message you would like to givo the state regarding

municipal government. TH-g. g./r-y ar Nr.os<gnru t&AS

- T AM'AT As ftS  t~ csr/

AAfLaMT A~ B/3S/C 'SIT&KIYRS ' tIKTP'tZz  SfirtorA”
5~/e.g”rjrc.j*&>av~Sj  fco/ao __ix"Ai*JrP*JA*Jc.cr Dur*P ~ 4 A

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

C kri/c*xfn:196sur>4oc ! j
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ACgM and AML MUMCIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality Palmer Completed by lloe [-|Vton

| Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers ofstate service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax orfeeincreases?  No _?_Yes, if yes, please give examples:
b. service cutbacks. No~ "~ Yes, if yes, pieasc give examples:

rhvrig in r>*rlv 90's. Sales.tax increased for 1996.1 -p*

2 |f the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years: _ wigher taxed, wider

t"xes, service fees on exempt pgeperties, decreased services

3 Since 1985 in addition to sales and propery taxes, has your municipaly had to
ARPemBY B S OB YR ST T Craced SRalle IR gEcan

_dr~r.alica My

4. Describe something your municipality accomplished that you arc especially proud of,
especially over the past year or so. For example, anew program to promote community

economic growth, or a way to do more with less. o e
Refinance of golf ctourse through no bond*. Preparation Of historical

Matantiskn Maid complex for aale and development.

5 In asentence, summarize the message you would like to give the state regarding
municipal government, vim jme.iu. constituents are "Alaskans'™ g?*best,

lf,ut mory likelv they arc’ "djr.ocrats’yrop’-blicans™, or statistics  In
Ulmer,” constituent.* are neighbor.» ana CO-WOIKErs. we Can uo « Detter

job of determining the bust u:c~of mt-h ot tafe St~inaT 'ro*ources/re/in *
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

C:kevm:JO'm.I06>wrv.aoc
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ACoMandAML MUNICIPAL SURVEY
(Plcajo take a few minnics to complete) and return ASAP by PAX to Ki3-430) ]

Municipality Metlakatla Completed bv  Jack Rooch Sr.

1 Siuco 1985 have state cutsin Municipal Assistance/ Kevemte Sharmg and other
municipal aid programs, transfers of stale service responsibilities, unfunded mandates,
and underfanding tato programs (suich as schools), been a major factor in local:

a tax orfee Increases? xx No  Yes, if yes, pieasc gjve examples;

b. service cutbacks. No xxYcs. Ifyes, pieasc givo examples:
A cut in revenue sharing has caused.un to transfer mir prlyare pmftr @
help In the shortage in state shortfalls. This effects water. sgyer,
garbage and acooncial services. W see shortages on the MIDC gjCoj.eet LiflC
which funds; eros ambulance, power services, senior citizens, schools, roads,
and law enforcement.

| the state continues the trends described in c\uesnon 1, what do you feel the impacts

on your community will be over the next several yean:
Due to the shortage of tinber 5 federal eapacts on S3/ sales, we will cut and
discontinue services all together.

3 Since 1985 in addition to pales and property taxos, h03y0urmunicipa|it¥ had 0
implement off™r taxes or foes to maintain services?  No X Yes. the most significant

are: Water & sewer maintenance and hookua fpor.. _

4. Describe somethin? your municipality' accomplished thut you aro especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or a way to do more with lees.

No Cnirnprr

5. In.asentence, summarire the message you would like to give (he stale regarding

municipal government W bolive in loc.il control & would likE to TCC the down
siting (ndnini.Ktratlvg) of State & Federal Cove. Pas the oaving on to the
xunlclpal Govt3. |f you want to SEC SCI.C cop heavy section* in the State
look at Pnycare or the State Library Grant Systeo.

THANK YOU, from the Aleaka Conference of Mayors mal Alaska Municipal League

(MoAnoBdKflO~



ACoM and AMT. MUNICIPAL SURVEY

(Pka*5 take a few MINUXES to complete and [&{UM ASAP by FAX to 463-5480 )
Municipality Completed by ~\*gfe€s~LaftSCa)

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing ucd other
municipal aid programs, transfers of state sendee responsibilities, unfunded mandates,
and underfunding State ptograms (such as schools), been a major factor in local:
a tax or fee increases? * No  Yes, ifyes, please give examples;
b. service cutbacks. ™ No  Yes, ifyes, please give examples.

Mor Ur4 bu-4 uje hat/* ax»i- b«?r> All* 4> ccs

MA*c**'k.c rff'cffcvi-'j eh.srl-1%* *
ye.s 4< ppero..d/ v uIQ &K -lvriolw”® p rArdlr AT A Joe* LjC*rin-
Th.S t>< »>*// OU m-tK. I-Of/f-Voe-" Lkycrfrll

2 |fthe stale continugs the trends described in question 1, what do you feel the impacts
onyour community will be over the next several years: AS  rs-A-CS

-Vo. fcyvs.ve A~ Ls.. I<  ujTH

V» -U-yg C-*tan -

3 Since 1985 in addition to sales and_property taxes, has your municipality hsd to
implement othw taxes or fees to maintain services? X No ™ Yes. the most significant

al€.

4. Describe somethm? your municipality accomplished that you are especially proud of,
especially over the pastyear or so. For example, a new program to promote community
economic growth, oraway to do more with less.
Kulkdt A Our*r*uiv?’Aj ~~pgc (Tg/vryo - QPFUS Cor
\<m»mO\dn *-Q X yr*<?or ~*

5 Inasentence, summarize the message you would like to give the state regardin
munjcipal government  tuwm c*pk Cxyrgpg”r  Pleaviof-s Bask. 'De/tu/cfs

~\o \xSuux aV <c>i<k-jc —c/AU e\Av. "Citviliv
"byjfcArXi r« - T <04« r**n t e . yjeiTg-*n .
ACHA Wo. CW oo \eP Us MeLpy»»-C
THANK YOU. fiwm d% Al««k* Conference of Mtyoxs and Alaska Municipal League
Cto X*oom1ogws Joe



%

02-02-1996 04:25PM FROM CITY OF EUCKLPND TO

19074635400 P

ACoM and AML MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

MunicipalTty ~ Buckland Completed by willie P. Thomas/Mayor

1 Since 1985 have stale cuts in Municipal 4 %'stance/ Revenue Sharing and other
municipal aid programs, transfers of state se~ ire responsibilities, unfunded mandates,

and underfunding state programs (such as schools), been a major factor in local:
a tax orfee increases? x Nc  Yes, if yes. please give examples:

b. service cutbacks. ~ ~ "No X Yes, Ifyes, please give examples:
Due to RYMA cut backs our Police and Health ‘Clinic setvices have Buffered

(Priority) have been reduced to bore--winlanin and “in due to further
[ROUSLION,~-smmsermsmmsermmnmcsnee —_ e

2. |f the state continues the trends described in question 1, what io you feel the impacts
OCCOHd C|anS .Fh un«lltcllpallty '411 he"’:fo;«w«kordr quoly rconotd/ir dlcanlvtng fh

3Since 1985 in addition to sales aid prop.-Tty taxes, has your municipality had to
implement other taxes or fees to maintain Services? x No Ve, the most significant
axe; This community Is too andli*lgthave a tax structure other

than 3alcs tax.

4. Describe something your municipality accomplished that you at?especial >p.cud of
especially over the past year or so. For offilupte: a new program to promote community

economic growth, or a way to do more wilhMtji

With the continued cuts and unfunded. Mandates a municipalitv of this

7n is vertially impossible to craaftT a viable econgnlc base.
r.
“ -drr

5 Inasentence, summarize the rat-ss™e ;fou v/cul i like to givo the state regarding

municipal government | [>cllcve state and Municjpalities
should be on a partnership basisf-ahd .that the otntc can Icnrn bov

to beCter inippnrt aiunicipalities-aoiom; the ncatc.

TBLaNX YQU, from the Alaska Conference of Mayors and Alaska Municipal League

fvJjr»Vui230vI90v*T aoc

TOT*. P.

.02

02

5

yJut
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ACoM and AMI- MUNICIPAL SURVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5430)

Municipality Completed by Ci./, <.

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state sendee responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local.

a tax or fee increases? ~ No  yYes, ifyes, please give examples:

b. service cuthacks. No J*Y cs, ifyes, please give examples:”
rK — Z+£ . .f~
< As* As. Hbrh7$ 3 -Jlail LMejrfuSrrAL. e
JV rr”~bl/C— 5

re/S-£. 21JLy2¢s

2. |f the state continues the trends described in question 1, what do >ou feel the impacts
on your community will braver the next several years; ["erag.- /1) TN
rp.fiJ rier<0AsiJ/ fr/iP-ei  fr.Jur Yiyju—<Z£ 1
- L

3 Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No~ Yes, the most significant

ae. \Ja — OQUCYTri tese 80 A\*ae—/ V' Vasa —
d f[0/0> CALIi . fi'- h ZS -S"g/< M Aty /S r,
gV o7'rty Jt-ut-Z s t/rtlt/-
NTT

4 Describe something your municiEality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth”or a wavio do more with less.

3 Z 7

W&fy.aaa. Cwry

5. In & sentence, summarize the message you would like to give the state regarding

municipal government, £ zaj'- KZ* ocsuJkiJzn- dCa-zf.
yAr> /< m< CM*/ ticir~rv $.  /A"X? Art* S
2 trctteM A ~s
ATrSA JZr/vjii o'c

THANK YdU, from the Alaska Conference of Mayors and Altska Municipal League #72,
C:Vowir. {CCT " Vtiufv.dx



5 796.08:02 SCAMMCN BAY CITY OFFICE*" %
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ACoM andAML MUNICIPAINSURVEY
(Please lake a few- minutes to complete and return ASAP by FAX to 463-5480)

Municipality' "=+ Ov* Completed by

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a tax or fee Increases? z No  Yes, if yes. please give examples:
b. service cutbacks. No X Yes, ifyes, please give examples:

-HAVce A, CANG-mmmmm e

2. If the state continues the trends described in question 1. what do you feel the impacts
on your comruumty will be over the next several years: TV pw Ve W
eA-L cCVUVYV. Movies ~

3 Since 1955, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? X No~ Yes, the most significant

are.

4 Describe somediing your municipality accomplished Ihat you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, or away to do more with less.

5 In a sentence, summarize ‘he message you would like to give the state regarding

municipal government  C t>-> <der~ A/ h
o.itL SV _u., Q « vQ
— 3

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League

ckmdnjAim [Arur. v,



02-05 96 11:05 ©9072892035 CTV OF MANOKOTAK @1001
02- 01/90 21:07 ©1907 1035480 AK MUNI LEAGUE MANOKOTAK 0002/003

ACoM andAML MIMCI£AL-51JKV3®
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality fa -/aX- _ Completed by _ fl'] A i-L*IL vflu,

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:
a.tax or fee increases? VN0 Ves, |f¥es, please give examples:
b. service cuthacks. No _xYes, ityes, please give examples:

2 | the state continues the trends described in question 1, what do you feel the impacts
on your community will be over the next several years:  ue-

L - C Y —_

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? x No~  Yes, the most significant

are.

4. Describe sometlun([] your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or away to do more with less.

k- ~Te"_ .

5 In a sentence, summarize the message you would like to give the state regarding
municipal government. Rr"e- ro— &

11

TRANK YOU, from the Alaska Conference of Mayors and .Alaska Municipal League
C kev!nacom.|96i<jivdoc



HPLL ID: FEe 05796 12:30 No.oo0s P.0O1
{o'I'l1 " jf

J— I
ACoM and AMT MUNICIPAL SURVEY "= U/
(Please take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality aJjituncr. Completed by

1. Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state proqrams (such as schools), been a major factor in local.

a. tax or fee Increases?  No X Yes, if yes, please give examples:

b. service cutbacks. No x Yes, if yes, pieasc give examples:
........................ *loo a27yr <c /| > NV>A~T7 3£ 'I*
------------------------- tk i— J rh*4» ?>>< r4|;**

p, p-1L1 *

2. If the state continues the trends described in question 1, what do you fed the impacts
on your community will be over the next several years: A/ 9 $Ag4 -fo/s.<s

X.r.l/nt -y ~"-<Lk <'i< =g A/ A, ANU' KAT ,<
NS >11'" [*e -V sT/ t-tT" a *"Ta

3 Since 1985 in addition to sales and property- taxes, has your municipality had lo
implement other taxes or fees to maintain services? ~ No >r Yes, the most significant

ajc: ,r.z7/ic-.ca./ ¢ ~NImT7il/>»;t [r/l«.#,T VA cte's sr.TT j

J & th— -— N.C~>r -

4. Describe something your municipality accomplished that you arc especially proud of,
especially over die past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.

5 In asentence, summarize the message you would like to give the state regarding
municipal government, r/j rJ/ '<
_I5 SS* K. >/ 7 .fSs-t -\t- <2

& j+ t/ _
THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal >eaguc
C.kcviHMfn |94»wrv.«oc



0.-05--0¢c inn 8 iO?-*Za:ri? citv or :r narivj oL
si»' "1l <9» 10:78 tjiun? 40J5-18U AK MINI 1J-AtttF ST MaRYS 0002'00J

ACoM anciamt MUNICIPAL SURVEY

(I"lcaee take a few minutes to complete and return ASAP by FAX to 463-5480)

Municipality A f « /tffilC~{ Completed by 1<JA ~ N>

1. Since 1985, have Mate cuts iri Municipal Assistance/ Revenue Shoring; and other
municipal aid ptogmms, transfers of state service responsibilities, unfttnded mandates,
and underfunding state programs (such as schools), been a major factor in local-

a. tax or fee increases? No X. Yes, if yes,please give examples:

h. service cutbacks. No 2 .M eS> yes<lfnsf 8 vl examples-
/U c&Saajll) D u /> X [
flr t'r ( r />:'m*< <<yif .~
lu NIL— A .

| it ihp state continues the. trends described in question I. what do you feci the impacts
onpurcommunity will be nverthe next several years: A~ f{ a s -~n AlrAoT
ru/ m tl "e--— y% * AJ J? <du c trlf ten//

3. Since 1985. Inaddition to sales and property taxes, lus your municipality had to
implement other taxes ui fees to maintain services? N o Yes, die most significant
are.

4 Describe soiiicUriug youi municipality accomplished that you are cspeciolly proud of,
especially over die past vcju or so. Forexample, a new program to promote community
economic growth, Ol a way to do more with less.

5.In a sentence, summarize the message you woyld like to give the state mgarding

municipal government (1j IV oL
& M " ~
tNK YOU, fiom thr Alask Mayors ahd Alaska Municipal League

Crevio.Nom.ivtjuiv o<



SENT BY”Xerox Telecopier A0 | 2= 53 | 1350 ! 072H73%5- 1307 4536H01# 1

ifll

20:20 , ~1007 4036450 AK XUNZ I"AGUZ SWD PT/KNG C/AVC 0002/003

ACoM and*ML.MIMCIPALLURY-EY
(Please take a few minutes to complete and return ASAP by F.AX to 463-5480)

Mu,.dn.llItAleUtlanS Ea9td g S m by _Bob_Juettner

1 Since 1985 have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local.
a tax or fee increases? x No Ve, if yes, please give examples:
b. service cutbacks. X No  Yes, if yes, please givo examples:

mThe only -reason T no-tQ hoth iQ
-SOUthwftsl A IAtkn- expogtonced-a f4oh boom aa a result. ttP* tne "American-

—o f—ThA-Rprinrj_Sga. flchog4oo’t 1 With—fish*prruu In decline
and the_resultiUff _1Qaa-.of tfix rpvpr.:Aa® southwftnfc Mioha 1io-nov IN
the same position as the rest of the state and its dependence upon
£1?me sf$<FE6HtFh6es the trends described in question 1. what do you feel the impacts

on your community will be over the next several years: Wp to soduoo- our

support for education and social service programs, in add it-inn to

the—o ! IMINA Qf —thft mInc a Lr.api had—irr.prp-vanon-t—pro g yom -i----------

3 Since 1985 in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? y No  Yes, the most significant

are.

4 Describe something your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, anew program to promote community
economic growth, oraway to do more with less.

In £X .S5x»-wp rnnn;ntpd-the-so-scd» | and-aaodtion o f-thr—Aktrfan school
lldlt'lllz'llrj]'g 4. dpgﬂp.kjlur,c#am |agq.r’\Sa_r.i,j—3f|ﬂFﬂker+f—"o-_comalcTted the
0oL 20000 S0y SV RT g OG-S SURETgg, - LIS regning
$600K from the Aleutian Pribolf Islands” Conununfty Development Jtssc.

5 In a sentence, summarize the message you would like to give the state regarding

municipal government, Stand ., and tell the public*. the prnt>>., 1< is
Lp %a ﬁ.|3 responsible forplncreased local*' taxes and

ée e%i fure whic
ecreasea local services.

TILTANK YOU, fiom the .Alaska Conference of Mayors and Alaska Municipal League

C U*in:ccom;196«urk.d«e
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ACgM and AML municipal survey
(Pleas? take a few minutes'.? complete and return ASAP by FAX to 463-5480)

Municipality Completed by

1 Since 1985, have state cula in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfrmded mandates,
and underfunding state programs (such os schools), been a major fcctor in local:

a. taxorfeeincreases?  NoX Yes, if yes, please give examples:

b. service outbacks.  I»CNo Yes, if vcs, pieasc give examples:

2. Ifthe state continues the trends described in question 1, what do you feel the impacts
" on your community will be over the next several years: LJh™IVX,

SZ)0,C7bdNa tyjQ . Au-ir'MupvfetfdtzconZz)
it LMK H OP Viw CAV W A
Z-0 . (Js-y-ua. n uv;™u. xkk-c,
Atedl, PE AGLHQ © fwwvatdo A Kiha kvt ukiV tM.tkivaAr
ttva, u

3.Since 1985, in addition to sales and property taxes, lias your municipality had to

implement other taxes or fees to maintain sendees? No Yes, die most si_gnificant
are: /U IvAs bAeMcrud 0"to A N /ST s
S <"PwTl<vloLg  /*c\{\J\ey\ -rurcX* irVtUA.y

*. Describe something your municipality accomplished that you arc especially proud of,
especially over the past year or «o. For example, a new program to promote community
economic growth, or a way to do more with loss.

Mp CgN.sZENfclzZ dv dfcjja \xvy Oy V~bLcMUcg yjdM 13.

€K\

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
GkvIn.tcom.IffiwrvIw
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ACoM and M il. MUNICIPAL SURVEY
(Please take a few minutes to complete ana rdrum ASAT Dy FAX x0 463-5450)

Municipality (5u#/g. Completed by IE- S ¢cs~N- .

1 Since 1985. have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,

and underfunding state programs (such as schools), been a major factor in local:
a. tax nr fee increases? x No Yes. if yes, please give examples:

b. service cutbacks. No \ Yes, ifyes, please give examples:
1— Q&Ss—fiotJtrs 4&r pArSrtn nc-L-
J*, [-,vira6g/l_ -prC&r<IrY)5
-3 ZcffiCd__ fiks fiontl Jolfo r&? flasccl fjoi------------
ing, <j>rt2hfis

2. If the state continues the trends described in question 1, what do you feel the impacts
on your coivummity will be over the next several years:
»/l-/ I l«la >MN ty. t--. —cnCt W

*ISrattheJ fAC t»

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services? V. No  Yes, the most significant

CX>r ccrnsn uniff cfzes. r>of' inrthasthi

4. Describe somctJung your municipality accomplished that you are especially proud of,
especially over the past year or so. For example, a now program to promote community
economjc growiti. ot @ way to do more with loss.
Srr/s? cE -u*r— >V6/h/"C~A scsfaratton
['laslos ™ *m bo,/ Slatefft/uQ'fs/>M /ttsf-6

5. In asentence, summarize the message, you would like to give the State regarding

municipal government. ,~r£ A. Mwcqé&.LZL, carry foort
— IA'i,-.S P scco to- dc_—  POfi(*'C +Jit\GLLUILCAL

"lZc rn&T&t
— N7 ~r

1KANK NO I1 ffom the Alaska Conference of Mayors and Alaska Municipal League
C kt.irjpam iy, di<
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ACoM and AMLJMiaflCim-SUBMa:
(Please take a few minutes to complete and return ASAP by FAX to 463-5480 ) |

Municipality Unalakleet Completed by Nancy E, Conningtoji

1. Since 1985. have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aia program}, tmnsforn rtf rrAc, Kervire icipvusibilHivs, ujiftuicfcd mandates,
nnd underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? No xx_Yes, if yes, please give examples;

b. service cutbacks. No XX Yes, if yec, plcoee give examples:
a . increaac In 2% sales tax and dock foes
b. Police Department manpower (officers 5 dispatchers and

Road Maintenance

2. If the state continue* the trends described in question |, what du you feel the impacts

nf/ f_ munity will be over the next several years: Continued cuts to ns/MA
b(ﬁ - tho community cannot generate additional local

revenues to cover the decreases, therefore starring and
services will be eliminated on apriority basis.

3 Since 19S3. in addition to rales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?  No jtx Yes, the most significant

arc; Dock Fccc, Herring Boat Hauls

4. Describe something your municipality accomplished that you are especially proud of,
especially over the past year or >0. For example, a new program lo promote community

economic growth, or o wkay to do more with less.
We are currently working with the IRA, Unalakleet Native Corp.

and Norton Sound Economic Development Corp. to secure funding
for a new fiah pi1ant to promote value added processing._
The Citv has received transfer of excess airport lands from
DOT, a portion of which will be earmarked to promote economi<
5. In a sentence, summarize the message you would like to give the state regarding

municipal government LacaX. governments are the first line ol
service to constituents, and wo ask that the State support

rather than jeopardize our ability to provide those services.

TRANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League
Ckevin damiVdukdie

Codr. . development in the community.
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ACoM and AML MUNICIPAL SURVEY
(Please take a few minute* to complete and return ASAP by FAX to 463-5480)

Municipality /N o”pktod by

1. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, transfers of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases?  No *{ Yes, if yes, please give examples:

b. service cutbacks. No  Yes, ifyes, please give examples:
fi.i¥li
U — 1 <X W
'c jsCr.i~.lfz <
ifh Um Lp M,S\----- c(HX{

2. Ifthe state continues the trends described in question 1, what do you Coel the impacts

on your community will be over the next several years:
4 CH-

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or fees to maintain services?___ No / Yes, the most significant
are: — ~~Qy 6t a

4. E>tscribe something your municipality accomplished that you arc especially proud of
especially over the past year or so. Forexample, a new program to promote community
economic growth, or a way to do more with.less.

4-— H'
L-  6uCLI>< | - A If'ruU-H f<&/  @aChu.-d™X j/CyjLv?
(s~ct2n A'- f-i
5. In a sentence, summarize the message you would like to give the state regarding
municipal government. au-.i. . A .
6j. /fa.dLO~- =xrA A Tel.
i— -Cz-i.i.' i-t] flum» o

THANK YOU, fiom the Alaska Conference of Mayors and Alaska Municipal League
Ckna JB07. >5*>ac*



02-06-1998 10:45fi(1 FROM CITY OF KODIGK TO 919074635400 p.01
1

' I
ACoM and AML MUNICIPAL SURVEY \

(Please take a few minutes to complete and return ASAP by FAX tp 463-5480)

Municipality  City of Kodiak Completed by 03/Q&5& J

!
1 !  Since 1935, have state cuts in Municipal Assistance/Revenue Sharing hnd other municipal

aid programs, transfers of slate service responsibilities, unfunded mandated and underfunding
stajc programs (such as schools), been a major factor in local:
a. tax or fee increases? _ No _X_ Yes, if yes. please gjivc examples:
b. service cutbacks. __No Yes, if yes, please gij.'c examples;
i I
_JEffcctive Julv 1. 1993. the.City sales tax was raised from !

Effective July L 1993. discontinued rciin.b-tiiscments of personal Dropertyjj™L
: I
Reduced-Fire Department personnel.by-137g-fl5--13 employees?. —

Reduced Police Department personnel hy..i2L/34_-33 employees),-------- -

1: the state continues the trends described in question 1, what do you feel the impacts on
your community will be over the next several years:
|

Undoubtedly, increase property tax lew. cnacLcLpei*unai.propeiiv.ULX.iind-rcducc.expendilurcs.

i.e.. reduce number of personnel, post risitiors_aad defer maintenance, etc
3. ' Since 1985, in addition to sales and property taxes, has your municipality had to
imPIement other taxes orfees tomaintainservices? ... No _X Yes,the Irjiost significant are:

. |
Insufficient fee income In Parks and Recreation and other minor rcyciiuO-ko.uj.c.c®
. |
|
4. Describe something your municipality accomplished that you ate especially proud of,
especially over the past year or so. For example, a new program to promote community

economic growth, or a wav to do more with less.
|

City beautification prornm ro enhnncc central dowptowp area and_dj.cloping a float plane
I I
facility because ofpresentunsafeconditions mixingplanes and boats..

5. In a sentence, summarize the message you would like to give lhe state regarding
municipal government.

Further rcduction.oi xesenue sharin™an d ~ imciP4La.sg.ist3ncc_wj.U.icgpai

THANK YOU, from the Alaska Conference of Mayors and Alaska Municipal League



ACoM_andAML MUNICIPAL"mVEY
(Please take a few minutes to complete and return ASAP by FAX to 463-5430 ) |

Municipality soldotna Completed by jOC* L. wilkinn

I. Since 1985, have state cuts in Municipal Assistance/ Revenue Sharing and other
municipal aid programs, Lransftfn of state service responsibilities, unfunded mandates,
and underfunding state programs (such as schools), been a major factor in local:

a. tax or fee increases? X No ..Yes, if yes, please give examples:

b. service cutbacks. No X Yes, if yes, pieasc give examples:

Flnjl'l h.-ilnnco hiaa dwindied alarmingly. We can no longer fund scholarships and
safety Incentives & other ItemB. We have reduced peroiuiel and bencfita.

2. |If the state continues the trends described in question 1, what do you feci the impacts

on your community will be over the next several years: W’ egither see a
raise In property taxea and/or stop funding all health 6 'fl'elfare “FiMgfame

such df, Community Schools, cut back of "quality of life" things like

narks, landoconlng and street Hwaeptng.

3. Since 1985, in addition to sales and property taxes, has your municipality had to
implement other taxes or T8 to maintain services?  No ,x _Ycs, the most signiGcant

are: Wc have Increaoed vater Mnd never ratea, building permit fees,
park fees, and Sports Center chargca.

4. Describe something your municipality accomplished that you arc especially proud of,
especially over the past year or so. For example, a new program to promote community
economic growth, or a way to do more with less.
Traded park maintenance of one park for rent, eoll3ted volunteer for
park upgrades and street cotnerc. Contracted with a community association

_ to m.inmro our rodeo grounda, re-organlzed our Public Works Departnent,

created a community group called "Malnatrect Alaska™ to help uo promote
community pride nnd highway nafety.

5. In a sentence, summarize the message you would iiko to give the state regarding

municipal government.  The amnlclpalltigs have "risen to the challengell of
leaner tinea, but wc are reaching the end~of our capacity, (lur reaTdcntu
are also residents of the State of Alaska and deserve the State's support

and loyalty.
THANK YOQOU, from the Alaska Conference of Mayora and Alaska Mtmicipal Leaguo

C:k«vin.icam.IMiwv.ioc




02/22/95 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1150

13:1*1:42 PARTICIPANT LIST (ALL PARTICIPANTS) BY: AN
TCN:50201 SCHEDULED FOR:02/221/95 13:30 TO 15:00 FOR:ANC
PUBLIC HEARING SENATE COMMUNITY ft REGIONAL AFFAIRS

LOCATION:ANCHORAGE

SB 20 GENE DUSEK MUNI OF ANCH TESTIFY
fu 'Vi [
4 . * i
02/221/95 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1150
13:20:50 PARTICIPANT LIST (ALL PARTICIPANTS) BY:BAR
TCN:50201 SCHEDULED FOR:02/22/95 13:30 TO 15:00 FOR: BAR
PUBLIC HEARING SENATE COMMUNITY h REGIONAL AFFAIRS

LOCATION:BARROW

SB 20 MR DONALD LONG AML 6 CITYOFBARRTESTIFY
] ]
02/22/95 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1150
13:32:44 PARTICIPANT LIST (ALL PARTICIPANTS) BY:VAL
TCN:50201 SCHEDULED FOR:02/22/95 13:30 TO 15:00 FOR: VAI.
PUBLIC HEARING SENATE COMMUNITY & REGIONAL AFFAIRS

LOCATION:VALDEZ
SB 20 MR. DOUG GRIFFIN TESTIFY

T2 Pty Lt - *
02/221/95 LEGISLATIVE TELECONFERENCE 7FTWORK SYSTEM LTN1150
*3:32:11 PARTICIPANT LIST (ALL PARTICIPANTS) BY:NON
TCN:50201 SCHEDULED FOR:02/221/95 13:30 TO 15:00 FOR:NOM

PUBLIC HEARING SENATE COMMUN'TY f. REGIONAL AFFAIRS
LOCATION:NOME .

SB 20 MR. LEO RASMUSSEN AML TESTIFY
LEGISLATIVE IT'LKCOUKEKENCE NriWOFK SYSTEM LTNU50
i1 i/, tautcorpant :ii»T iwitfiehn only) BY:MAT
u i >R;0 2 / 1 1 JO TO 15 Ifll FOR:MA'

SENATE COMMUNITY <« REGIONAL AFFAIRS

i’TUHLIC HEARING

LOCATION:MATSU"
TESTIFY

SB 20 MR DON MOORE MAT-SU BOROUGH



02/22/95 13:25:56 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1120

MESSAGE FROM: LIOCJEN IN ANCHORAGE JNU
RE TCN: 50201 SCHEDULED FOR:02/22/95 13:30 TO 15:00
SPONSOR: SENATE COMMUNITY h REGIONAL AFFAIRS PURPOSE: PUBLIC HEARING

MESSAGE TEXT: OFNET 2, DCRA IN ANCHORAGE Ilo OV&& OAj"'

"TvtcY MAY wish-to Tesrii'y'

St s -\
, WF e e* o] Iy I y N
02/22/95 13:25:40 LEGISLATIVE TELECONFERENCE NETWORK SYSTEM LTN1120
MESSAGE FROM: LIOCJEN IN ANCHORAGE ‘7NI1
RE TCN: 50/.01 SCHEDULED FOR:02/22/95 13:30 TO 15:00
SPONSOR: SENATE COMMUNITY f. REGIONAL AFFAIRS PURPOSE: PUBLIC HEARING

MESSAGE TEXT: HOONAH HAS JOINED THE CONFERENCE

'flviriciP/wri Wish tt> leiTiry
r*"'" v “1L&T<=zrCr::..-. * ')
02/22/95 LEGISLATIVE TELECONFERENCE NETWORK SYS1KM LTN1150
13:42:33 PARTICIPANT LIST (ALL PARTICIPANTS) BY:HOM
TCN:50201 SCHEDULED FQR:02/22/95 13:30 TO 15:00 FOR:HOM
PUBLIC HEARING SENATE COMMUNITY f. REGIONAL AFFAIRS
LOCATION:HOMER
SB 20 MS. LdS R. IRV IN TESTIFY
LV * *
02/-2i?5 LEGISLATIVE TELECONFERENCE y,.ETWORK SYSTEM LTNI150
13:" : PARTICIPANT LIST (TESTIFIERS ONLY) BY:JNU
TCN:50201 SCHEDULED FOR:02/22/95 13:30 TO 15:00 FOR:KC/T
PUBLU HEARING SENATE COMMUNITY U REGIONAL AFFAIRS

I 'ATI G."KOTZEBUE

A - ITEMS MR FRFD ARMSTRONG NORTHWEST ARCTICTESTIFY
5 LEGISLATIVE TKI.EC/ NKKRFN T, NEIVFORK SYSTEM LTN1150
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Overview by Section
Sponsor Substitute for Senate Bill 20
Alaska Municipal Basic Services Program

Housekeeping- name change

Housekeeping- name change

Housekeeping- name change

THIS SECTION LAYS OUT AMBS ALLOCATION FORMULA (See
attached formula description)

Housekeeping- statute citation change

Removes obsolete language regarding how “locally generated revenues"
are determined under die old revenue sharing formula.

Makes minor administrative change in DCRA process to determine
average assessed valuation in second class cities that do not levy property
tax. It restricts average only to other second class cities.

Brings DCRA reporting requirement into conformance with AMBS
Brings DCRA regulatory responsibility into conformance with AMBS
Housekeeping- statute citation change

Allows road/ ice road entitlements to be prorated according to available
funding.

Housekeeping- requested by DCRA to improve administration

Allows hospital/ health facility entitlements to be prorated according to
available funding.

Establishes a flat S5.00 per capita for volunteer fire departments in
unorganized areas. (FY 95 per capita prorated to S3.30)

Establishes a flat S7500 entitlement for unincorporated communities.
(FY 95 prorated allocation is S8333)

Establishes a flat $40,000 entitlement for incorporated communities
providing at least 2 of 9 municipal basic services.

Clarifies the 540,000 minimum entitlement for incorporated communities.
Recognizes federal Indian reserves for entitlements under AMBS. (only
Metlakatla qualifies as an Indian reserve)

Makes July 1the payment date for entitlements.

Clarifies areas and population used in AMBS calculations when a specific
municipal basic service is not provided areawide.

Housekeeping- name and statute citation change.

Housekeeping change related to Indian reserves

Repeals obsolete statutes relating to the Municipal Assistance and
Revenue Sharing Programs.

Provides for a gradual transition to the new formula by reducing
entitlements no more than 2% in FY 96 and FY 97, and no more than 5%
thereafter, relative to the FY 95 amounts, until the transition is complete
for that community.



SPONSOR SUBSTITUTE FOR SB A0
ALASKA MUNICIPAL BASIC
SERVICES (AMBS) PROGRAM

The concept of the AMBS program is that revenue should be shared with municipalities in proportion to
the extent that they provide municipal basic services. There are two basic steps in the allocation process:

ST E P O N E Allocation of the annual legislative appropriation among nine municipal basic
service categories based on a statutory formula.
MUNICIPAL BASIC PUBLIC SCHOOLS K-12 (local contribution) 20%
SERVICES
POLICE 17%
3 TAXATION/ASSESSMENT, FINANCE. LAND
USE PLANNING 19%
4. ROADS and ICE ROADS OPERATION
and MAINTENANCE 12%
FIRE and EMERGENCY MEDICAL SERVICES 11%

6. WATER and SEWER OPERATION and
MAINTENANCE 8%

1. WASTE MANAGEMENT OPERATION

and MAINTENANCE J/0
7. HEALTH FACILITIES OPERATION and
MAINTENANCE 4%
9. COMMUNITY SERVICES (parks, recreation,
social/health services, libraries and culture) 4%
100%
FORMULA The annual funding foreach MUNICIP AL BASIC SERVICE category is

determined annually as shown in the following example:

TOTAL .iIPPROPRLITION X (times) CATEGORY % equals CATEGORY
by LEGISLA TURE FUNDING

5100000000 X  POLICE 1m6 - si7000000



STEP TW O

NOTE HI

SUMMARY

ALLOCATION OF AMBS FUNDS TO MUNICIPALITIES

Each municipality is entitled to receive an amount of revenue sharing funds from
one or all municipal basic service categories in proportion to that municipality's
local effort in each category (actual prior year expenditures), its overall ability to
pay (represented by the full and true assessed value), and its population.

The following formula determines the amount from each category that is distrib-
uted to each municipality. It incorporates the concepts of accountability, local
effort, local ability to pay, per capita distribution, and low administrative costs.

LOCALLEIJORLin cncLCAIKG.ORY* X(times) POPULATION = ALLOCATION
LOCAL ABILITY TOPAY** FACTOR

* Actual prior year expenditures as reported to the Department of Community

and Regional Affairs (DCRA)
** 1% of full and true lov-al assessed value as determined by DCRA

The . ALLOCATION FACTORS from each community are totaled and convened
to a percentage to determine each municipality's share of revenue for each cat-
egory'. The data needed to make the above calculations are already provided to the
Department of Community and Regional Affairs by municipalities for purposes of

the cunent programs.

The total annual allocation to each municipality is the TOTAL OF THAI
MUNICIPALITY'S SHARE OF E4CH OF TILENINE (9) CATEGORIES OF

MUNICIPAL BASIC SERVICES.



TRANSITION
SCHEDULE

MINIMUM
ENTITLEMENTS

HE.ALTILFACILITIES
AND HOSPITALS

ROADS/ICE ROsIDS

VOLUNTEER FIRE
DEP.ARTMENTS
OUTSIDE OF
MUNICIPALITIES

UNINCORPORATED
COMMUNITIES IN
THE UNORGSINIZED
BOROUGH

SB 20 (AMBS)
ADDITIONAL PROVISIONS

As with any changes in an existing formula program, most municipalities will not
receive the same amount of funding that they would have under the current for-
mula. In the case of the municipalities that receive less, there will be transition
language that states no municipality will lose more than 2% for the first year
(relative to FY 95 funding), 2% tire second year, and 5% each year thereafter unt'l
they reach the proper level. Funding for the transition will come from the munici-

palities that show increases.

The minimum entitlement will be increased from $25,000 (plus geographic differ-
ential) TO $40,000 flat.

HEALTH SERVICES are often passed through a municipality to another pro-
vider, such as a nonprofit hospital board, and are not reported as municipal expen-
ditures. The present funding formula is based on the number of beds and/or the
size of the facility. Therefore, SB 20 proposes that the present allocation formula

for health facilities and hospitals be retained.

Roads and ice roads are currently an entitlement program with a set amount of
money per road mile. SB 20 proposes to keep the present allocation formula for

roads and ice roads the same.

It is proposed that a per capita allocation formula for volunteer lire departments
outside ofa municipality be RETAINED approximating current funding levels for
these organizations, (actual FY 95 per capita is $3.30, proposed AMBS is $5.00

per capita)

It is proposed that an allocation formula to communities in the unorganized bor-
ough be $7,500 each.



Municipality

Akhiok

Akiak

Akutan
Alakanuk
Aleknagik
Aleutians East Borough
Allakaket
Ambler
Anaktuvuk Pass
Anchorage
Anderson
Angoon
Aniak

Anvik

Atka

Atgasuk
Barrow

Bethel

Betties

Brevig Mission
Bristol Bay Borougi.
Buckland
Chefornak
Chevak
Chignik
Chuathbaluk
Coffman Cove
Cold Bay
Cordova

Craig

Deering

FY 95 Allocation

Actual
$20,456
$43,672
$70,340
$66,294
$37,961

$142,979
$40,890
$56,924
$42,203
$22,622,308
$61,464
$56,294
$76,460
$37,295
$34,483
$58,083
$263,113
$603,783
$36,264
$41,905
$136,283
$60,962
$45,578
$56,404
$37,310
$36,968
$80,596
$39,726
$433,143
$133,822
$63,370

2/15/95 «' 1:57 PM

AMBS Without Transition Provisions

Final
Allocation

$40,000
$40,000
$134,854
$63,499
$40,000
$234,020
$40,000
$83,779
$40,000
$21,298,659
$52,572
$46,229
$93,960
$40,000
540,000
$41,751
$328,120
$771,251
$40,000
$40,000
$183,013
$95,621
$40,000
$40,000
$40,000
$40,000
$107,991
$40,000
$353,467
$241,438
$90,507

$ Change
$11,544
($3,672)
$64,514
($2,795)
$2,039
$91,041
($890)
526,855
($2,203)
($1,323,649)
(58,892)
($10,065)
$17,500
$2,705
$5,517
($16,332)
$65,007
$167,468
$3,736
(51,905)
546,730
534,659
($5,578)
(516,404)
52,690
$3,032
$27,395
5274
($79,676)
$107,616
$27,137

% Change

40.6%
-8.4%
91.7%
-4.2%
5.4%
63.7%
-2.2%
47.2%
-5.2%
-5.9%
-14.5%
-17.9%
22.9%
7.3%
16.0%
-28.1%
24.7%
27.7%
10.3%
-4.5%
34.3%
56.9%
-12.2%
-29.1%
7.2%
8.2%
34.0%
0.7%
-18.4%
80.4%
42.8%

Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20

AMBS with 2% Transition Provision
(based on FY 95 actual allocation)

Final
Allocation

$40,000
$42,799
$84,401
$64,968
540,000
$162,153
$40,072
$62,354
$41,359
$22,169,862
$60,235
$55,168
$79,396
$40,000
$40,000
$56,921
$274,339
$633,836
$40,000
$41,067
$145,162
$68,161
$44,666
$55,276
$40,000
$40,000
$85,790
$40,000
$424,480
$157,025
$68,767

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section

$ Change

$11,544
(5873)
$14,061
($1,326)
$2,039
$19,174
($818)
$5,430
($844)
($452,446)
($1,229)
($1,126)
$2,936
$2,705
55,517
($1,162)
$11,226
$30,053
$3,736
($838)
$8,879
$7,199
($912)
($1,128)
$2,690
53,032
$5,194
5274
($8,663)
$23,203
$5,397

% Change

40.6%
-2.0%
20.0%
-2.0%
5.4%
13.4%
-2.0%
9.5%
-2.0%
-2.0%
-2.0%
-2.0%
3.8%
7.3%
16.0%
-2.0%
4.3%
5.0%
10.3%
-2.0%
6.5%
11.8%
-2.0%
-2.0%
7.2%
8 2%
6.4%
0.7%
-2.0%
17.3%
8.5%

Page



Municipality

Delta Junction
Denali Borough
Dillingham
Diomede

Eagle

Eek

Ekwok

Elim

Emmonak
Fairbanks
Fairbanks North Stai Boroug
False Pass
Fort Yukon
Galena
Gambell
Golovin
Goodnews Bay
Grayling
Haines

Hair.es Borough
Holy Cross
Homer

Hoonah
Hooper Bay
Houston
Hughes

Huslia
Hydaburg
Juneau
Kachemak
Kake

Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20
2/15/95- 4:57 PM

FY 95 Allocation
Actual
$89,343
$104,389
$209,178
$39,272
$34,537
$42,640
$34,252
$45,610
$86,916
$3,101,443
$4,380,105
$33,177
$122,867
$98,241
$57,677
$40,705
$40,974
$41,789
$130,372
$75,736
$45,960
$420,003
$144,021
$69,867
$76,162
$35,382
$44,588
$41,477
$3,597,911
$40,297
$61,790 |

AMBS Without Transition Provisions

Final

Allocation

$88,605
$40,000
$278,450
$40,000
$40,000
$40,000
$40,000
$42,432
$91,876
$2,744,5:9
$4,782,278
$56,153
$121,224
$113,850
$40 000
$40,000
$40,000
$40,000
$132,329
$110,173
$40,000
$508,676
$265,134
*54,572
$69,859
$40,000
$47,840
$75,376
$3,185,099
$40,000
$133,784

$ Change

($738)
($64,389)
$69,272
$728
$5,463
($2,640)
$5,748
($3,178)
$4,960
($356,913)
$402,173
$22,976
($1,643)
$15,609
($17,677)
($5)
($974)
($1,789)
$1,957
$34,437
($5,960)
$88,673
$121,113
($15,295)
($6,303)
$4,618
$3,252
$33,899
($412,812)
($297)
$71,994

% Change

-0.8%
-61.7%
33.1%
1.9%
15.8%
-6.2%
16.8%
-7.0%
5.7%
-11.5%
9.2%
69.3%
-1.3%
15.9%
-30.6%
0.0%
-2.4%
-4.3%
1.5%
45.5%
-13.0%
21.1%
84.1%1
-21.9%
-8.3%
13.1%
7.3%
81.7%
-11.5%
-0.7%
116 5%

AMBS with 2%

Transition Provision

(based on FY 95 actual allocation)

Final

Allocation

$87,802
$102,301
$222,230
$40,000
$40,000
$41,787
$40,000
$44,698
$86,749
$3,039,414
$4,407,426
$43,790
$120,601
$100,400
$56,523
$40,000
$40,155
$40,953
$128,836
582,657
$45,041
$434,381
$170,235
$68,470
$74,639
$40,000
$44,669
$48,796
$3,525,953
$40,000
$77,737

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section.

$ Change

($1,541)
T2,088)
$13,052
$728
$5,463
($853)
$5,748
($912)
($167)
($62,029)
$27,321
$10,613
($2,266)
$2,159
($1,154)
($5)
($819)
($836)
($1,536)
$6,921
($919)
$14,378
$26,214
($1,397)
($1,523)
$4,618
$81
$7,319
($71,908)
(5297)
515,947

Change

-1.7%
-2.0%
6.2%
1.9%
15.8%
-2.0%
16.8%
-2.0%
-0.2%
-2.0%
0.6%
32.0%
-1.8%
2.2%
-2.0%
0.0%
-2.0%
-2.0%
-1.2%
9.1%
-2.0%
34%
18.2%
-2.0%
-2.0%
13.1%
0.2%
17.6%
-2.0%
-0.7%
25.8%

Page 2



Municipality

Kaktovik

Kaltag

Kasaan

Kenai

Kenai Borough
Ketchikan
Ketchikan Borough
Kiana

King Cove
Kivalina
Klawock

Kobuk

Kodiak

Kodiak Borough
Kotlik

Kotzebue

Koyuk

Koyukuk
Kupreanof
Kwethluk

Lake & Peninsula Borough
Larsen Bay
Lower Kalskag
Manokotak
Marshall

Mat-Su Borough
McGrath
Mekoryuk
Mountain Village
Napakiak
Napaskiak

Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20
2/15/95- 4:57 PM

FY 95 Allocation
Actual
$41,786
$43,848
$25,638
$659,511
$3,420,595
$978,775
$486,272
$57,906
$91,223
$108,084
$76,388
$37,558
$659,228
$815,018
$53,168
$377,029
$44,355
$38,224
$24,666
$57,175
$358,577
$30,482
$46,165
$47,371
$44,544
$3,632,600
560,801
$39,985
$66,961
$47,412
546,665

Final

Allocation

$40,000
$40,000
$40,000
$587,416
$3,028,013
$1,005,774
$559,013
$66,703
$147,371
$49,829
$187,902
$41,651
$472,616
$942,897
$40,000
$632,211
$40,000
540,000
$40,000
540,000
$429,563
540,000
549,941
$40,000
$40,000
$4,189,873
$61,903
$40,000
$57,521
$40,000
$40,000

$ Change

($1,786)
($3,848)
$14,362
($72,095)
($392,582)
$26,999
$72,741
58,797
$56,148
(558,255)
$111,514
$4,003
($186,612)
$127,879
($13,168)
$255,182
($4,355)
$1,776
$15,334
($17,175)
$70,986
$9,518
$3,776
($7,371)
(54,544)
$557,273
$1,102
$15
($9,440)
($7,412)
($6,665)

AMBS Without Transition Provisions

Change

-4.3%
-8.8%
56.0%
-10.9%
-11.5%
2.8%
15.0%
15.2%
61.6%
-53.9%
146.0%
10.9%
-28.3%
15.7%
-24.8%
67.7%
-9.8%
4.6%
622%
-30.0%
19.8%
31.2%
3.2%
-15.6%
-10.2%
15.3%
1.8%
0.0%
-14.1%
-15.6%
- 3

AMBS with 2%Transition Provision

(based on FY 95 actual allocation)

Final

Allocation

$40,950
$42,971
$40,000
$646,321
$3,352,183
$970,128
$495,897
$59,084
5103,002
$105,922
5101,385
$40,388
5646,043
$832,548
$52,105
$431,135
$43,468
$40,000
$40,000
556,032
$369,745
$40,000
$46,344
546,424
$43,653
$3,707,756
$60,129
$40,000
565,622
546,464
$45,732

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section.

$ Cnange

($836)
($877)
$14,362
(513,190)
($68,412)
($8,647)
59,625
$1,178
511,779
($2,162)
$24,997
$2,830
(513,185)
517,530
($1,063)
$54,106
($887)
51,776
$15,334
($1,144)
$11,168
$9,518
$179
($947)
($891)
$75,156
(5672)
$15
($1,339)
($948)
($933)

% Change

-2.0%
-2.0%
56.0%
-2.0%
-2.0%
-0.9%

2.0%

2.0%
12.9%
-2.0%
32.7%

7.5%
-2.0%

2.2%
-2.0%
14.4%
-2.0%

4.6%
62.2%
-2.0%

3.1%
31.2%

0.4%
-2.0%
-2.0%

2.1%
-1.1%

0.0%
-2.0%
-2.0%
-2.0%

Page 3



Municipality

Nenana

New Stuyahok
Newhalen
Nightmute
Nikolai

Nome
Nondalton
Noorvik

North Pole
North Slope Borough
NW Arctic Borough
Nuigsut
Nulato
Nunapitchuk
Old Harbor
Ouzinkie
Palmer

Pelican
Petersburg
Pilot Point
Pilot Station
Platinum

Point Hope
Port Alexander
Port Heiden
Port Lions
Quinhagak
Ruby

Russian Mission
Sand Point
Savoonga

Alaska Municipal Basic Services Program -Sponsor Substitute fct SB 20
2/15/95- 4:57 PM

FY 95 Allocation

Actual

S94.16R

$46,905
$37,648
$37,971
$36,756
$593,952
$44,882
$79,745
$132,981
$1,735,903
$378,695
$47,961
$49,555
$69,742
$37,930
$33,811
$435,963
$37,180
$457,703
$42,457
$52,183
$34,959
$63,381
$28.409
$38,962
$35,881
$53,460
$42,070
S42.874
$117,465
$57,081

AMBS Without Transition Provisions

Final

Allocation

$110,214
$40,000
$40,000
$40,000
$40,000
$564,802
$73,007
$118,184
$99,837
$1,836,195
$693,908
$53,504
$44,521
$83,101
$49,027
$40,809
$553,793
$40,000
$366,782
$40,000
$40,000
$40,000
$57,821
$40,000
$53,955
$40,000
$40,J00
$40,000
$40,000
$108,996
$40,000

$ Change

$24,048
($6,905)
$2,352
$2,029
$3,244
($29,150)
$28,125
$38,439
($33,144)
$100,292
$315,213
$5,543
($5,034)
$13,359
$11,097
$6,998
$117,830
$2,820
($90,921)
($2,457)
($12,183)
$5,041
($5,560)
$11,591
$14.993
$4,119
($13,460)
($2,070)
($2,874)
($8,469)
($17,031)

% Change

25.5%
-14.7%
6.2%
5.3%
8.8%
-4.9%
62.7%
48.2%
-24.9%
5.8%
83.2%
11.6%
-10.2%
19.2%
29.3%
20.7%
27.0%
7.6%
-19.9%
-5.8%
-23.3%
14.4%
-8.8%
40.8%
38.5%
11.5%
-25.2%
-4.9%
-6.7%
-1.2%
-29.9%

AMBS with 2% Transition Provision

(based on FY 95 actual allocation)

Final

Allocation

$98,367
$45,967
$40,000
340,000
S40.000
$582,073
$50,794
$87,544
$130,321
$1,732,864
$446,861
348,527
348,564
571,809
S42.118
510,190
$4 56,938
340,000
$448,549
341,608
$51,139

' 10,000

0 32,113
S10.000
S43.275
510,000
352,391
31,229
$42,017
$"15,116
S55.939

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section.

$ Change

$4,201
($938)
$2,352
$2,029
$3,244
($11,879)
$5,012
$7,799
($2,660)
($3,039)
$68,166
$566
($991)
$2,067
$4,188
$6,379
$20,975
$2,820
($9/54)
($849)
($1,044)
$5,041
($1,268)
$11,501
$4,313
$4,119
($1,C69)
($841)
(S357)
($2,349)
($1,142)

Change

4.5%
-2.0%
6.2%
5.3%
8.8%
-2.0%
13.2%
9.8%
-2.0%
-0.2%
18.0%
1.2%
-2.0%
3.0%
11.0%
18.9%
4.8%
7.6%
-2.0%
-2.0%
-2.0%
14.4%
-2.0%
40.8%
11.1%
11.5%
-2.0%
-2.0%
-2.0%
-2.0%
-2.0%
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Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20
2/15/95 - 4:57 PM

AMBS W !thout Transition Provisions AMBS with 2% Transition Provision
(based on FY 95 actual allocation)
Municipality FY 95 Allocation Final Final
Actual Allocation $ Change % Change Allocation $ Change % Change
Saxman $40,129 $46,092 $5,963 14.9% $41,429 $1,300 3,2%
Scammon Bay $47,252 $40,000 ($7,252) -15,3% $46,307 ($945) -2.0%
Selawik $104,244 $109,663 $5,419 5.2% $103,920 ($324; -0.3%
Seldovia $43,286 $40,556 ($2,730) -6.3% $42,420 ($866) -2 0%
Seward $460,730 $466,193 $5,463 1.2% $454,959 ($5,771) -1.3%
Shageluk $38,532 $40,000 $1,468 3.8% $40,000 $1,468 3.8%
Shaktoolik $41,296 $40,000 ($1,296) -3.1% $40,470 ($026) -2.0%
Sheldon Point $36,012 $40,000 $3,988 11.1% $40,000 $3,988 11.1%
Shishmaref $55,159 $40,000 ($15,159) -27.5% $54,056 ($1,103) -2.0%
Shungnak $58,032 $79,489 $21,457 37.0% $62,179 $4,147 7.1%
Sitka $953,174 $823,043 ($130,131) -13.7% $934,111 ($19,063) -2.0%
Skagway $82,974 $69,219 ($13,755) -16.6% $81,315 (S1,659) -2.0%
Soldotna $414,740 $293,396 ($121,344) -29.3% $406,445 ($8,295) -2.0%
St. George $67,350 $219,323 $151,973 225 6% $101,979 $34,629 51.4%
St. Mary's $74,253 $137,992 563,739 858% $88,072 $13,819 16.6%
St. Michael $50,360 $40,000 ($10,360) -20.6% $49,353 ($1,007) -2.0%
St. Paul $135,301 $223,302 $88,001 65.0% $153,879 $18,578 13.7%
Stebbins $51,806 $44,752 ($7,054) -13.6% $50,770 ($1,036) -2.0%
Tanana $62,333 $108,491 $46,158 74.1% $72,210 $9,877 15 8%
Teller $41,891 $40,000 ($1,891) -4.5% $41,053 ($838) -2.0%
Tenakee Springs $29,428 $40,000 $10,572 35.9% $40,000 $10,572 35.9%
Thorne Bay $54,668 $81,092 526,424 48.3% $60,031 $5,363 9.8%
Togiak $65,873 $57,606 ($8,267) -12.6% $64,556 ($1,317) -2.0%
Toksook Bay $52,811 $40,000 ($12,811) -24.3% $51,755 ($1,056) -2.0%
Unalakleet $68,264 $74,929 $6,665 9.8% $68,783 $519 0.8%
Unalaska $505,118 $572,432 $67,314 13.3% $513,181 $8,063 1.6%
Upper Kalskag $40,955 $40,000 ($955) -2.3% $40,136 ($819) -2.0%
Valdez $790,335 $346,980 ($443,355) -56.1% $774,528 ($15,807) -2 0%
Wainwright $54,202 $40,000 ($14,202) -26.2% $53,118 ($1,084) -2.0%
Wales $38,076 $40,000 $1,924 5.1% $40,000 $1,924 5.1%
Wasilla $350,983 $295,619 (555,364) -15 8% $343,963 ($7,020) -2 0%

Computer analysis performed by Department of Community and Regional Affairs, Research Analycs Section. Page



Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20
2/15/95- 4:57 PM

Municipality FY 95 Allocation
Actual
White Mountain $39,925
Wiiittier $38,436
Wrangell $380,057
Yakutat Borough $68,001
$61,883,941

AMBS Without Transition Provisions

Final

Allocation

$40,000
$49,186
$335,684
$180,530
$61,885,194

$ Change
$75
$10,750
($44,373)
$112,529
$1,253

% Change
0.2%
28.0%
-11.7%
165.5%

AMBS with 2% Transition Provision

(based on FY 95 actual allocation)

Final
Allocation
$40,000
$42,155
$372,456
$93,364
$61,885,194

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section,

$ Change
$75
$3,719
($7,601)
$25,363
$1,253

% Change
0.2%
9.7%
-2.0%
37.3%

Page 6



Alaska Municipal League Position on SB 20- testimony of Donald Long,
AML president

The Alaska Municipal League strongly supports the concept embodied in
this bill. It has not yet taken a position on the new changes in the sponsor
substitute.

The goal ofthe Alaska Municipal Basic Services program is to educate the
administration and the legislature on the critical importance of state revenue
sharing with municipalities.

Each ofthe fifty states provide some form ofrevenue sharing with
municipalities because political subdivisions carry out a large number of
state mandates which would otherwise be totally unfunded state mandates.

In Alaska, revenue sharing with municipalities is even more important
because, in addition to many state mandates on municipalities, the current
wealth of the state is primarily concentrated in a small area to the north.
Without a redistribution of these resources to other areas of the state,
current state services would virtually be impossible to sustain at any
reasonable level. Likewise, without a reasonable level ofrevenue sharing
with municipalities, the quality of life and essential services in many
municipalities simply cannot be sustained.

The January 25,1995 Local Boundary Commission report to the legislature
notes that five municipalities are being recommended for dissolution.
However, many more municipalities and areas of boroughs are seriously
considering dissolution or detachment. Page 50 ofthe LBC report, which
discusses the detachment of part of the Mat-Su Borough, states that the
borough has been financially “..penalized because ofincorporation.
Anticipated continued reductions in state aid to local governments will only
exacerbate the problem™.

The financial cost to the state to provide services to additional
unincorporated areas will be far greater than the cost ofstabilization of
revenue sharing at an adequate level.



In the past nine years, the state has cut revenue shaiing over 55% while the
state operating budget has experienced moderate growth on the whole. It
has been easy for the state to cut revenue sharing because the state is
insulated from the decisions necessitated by the cuts. In fact, the cuts lo
revenue sharing have gone far beyond forcing political subdivisions to
operate at maximum efficiency. The cuts have meant much higher local
taxes, taking police off the streets, taking teachers out ofthe schools,
closing libraries, reducing emergency medical services, decreasing road
repair and maintenance, terminating local programs to fight drug and
alcohol abuse, and cutting other basic services that are critical to the quality
of life in municipalities. How many alaskans have died needlessly because
no police officer was on duty, or a road was not maintained at an adequate
level? What will the impact be on our communities if revenue snaring to
municipalities is not stabilized once and for all?

The primary purpose for the creation of the concept of the Alaska
Municipal Basic Services program by the municipalities of our state is to
gain your good faith support for the stabilization of state revenue sharing
with municipalities this year and in the future.

The Alaska Municipal Basic Services program is a very difficult and fragile
product ofconsensus between municipalities to help save the conceptof
revenue sharing. Simple extrapolation ofthe funding trend for the current
programs indicates that they will be incrementally cut out ofexistence in
the next several unless the state renews its partnership with its political
subdivisions. The Alaska Municipal Basic Services program provides one
way ofdoing this, as long as its adoption signals the stabilization of state
revenue sharing for municipalities at an adequate level. It may already be
too late for some municipalities that are now incorporated unless some
portion of the funding taken away is restored.

| ask for three things today, your support ofthe AMBS concept, your
willingness to continue to work with us on hammering out the allocation
issues ofthe bill, and support for a relatively small restoration of funding,
$3 million ofthe $75 million that has been cut over the past nine years.

'Phis relatively small restoration will show the state’s good faith to its
renewed relationship with municipalities and will truly be one of the most



efficient expenditures that the state will make this year to put police back on
the streets, put teachers back in schools, and put communities back on their
feet.

Thank you. | look forward to many discussions on this bill.



FY 95 Current Programs - Minimum Entitlement Municipalities:
Change from FY 95 SRS/MA Funding to AMBS Minimum Entitlement ($40,000) - per municipality
(without transition provision)
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Alaska Municipal Basic Services Program - Sponsor Substitute for SB 20 (COLA corrected)
2/17/95- 2:32 PM

AMBS Without Transition Provisions AMBS with 2% Transition Provision

(based on FY 95 actual allocation)

Municipality FY 95 Allocation Final Final

Actual Allocation $ Change % Change Allocation $ Change % Change
Akhiok $28,456 $40,000 $11,544 40.6% $40,000 $11,544 40.6%
Akiak $43,672 $40,000 (53,672) -8.4% $42,799 ($873) -2.0%
Akutan $70,340 $134,372 $64,032 91.0% $84,964 $14,624 20.8%
Alakanuk $66,294 558,946 ($7,348) -11.1% $64,968 ($1,326) -2.0%
Aleknagik $37,961 $40,000 $2,039 5.4% $40,000 $2,039 5.4%
Aleutians East Borough $142,979 $233,102 $90,123 63.0% $162,897 519,918 13.9%
Allakaket $40,890 $40,000 ($890) -2.2% $40,072 ($818) -2.0%
Ambler $56,924 $75,498 $18,574 32.6% $60,615 $3,691 6.5%
Anaktuvuk Pass $42,203 $40,000 ($2,203) -5.2% $41,359 ($844) -2.0%
Anchorage $22,622,308 $21,470,100 ($1,152,208) -5.1% $22,169,862 ($452,446) -2.0%
Anderson $61,464 $48,831 ($12,633) -20.6% $60,235 ($1,229) -2.0%
Angoon $56,294 $46,941 ($9,353) -16.6% $55,168 ($1,126) -2.0%
Aniak 576,460 $80,867 $4,407 5.8% $76,385 ($75) -0.1%
Anvik $37,295 $40,000 $2,705 7.3% $40,000 $2,705 7.3%
Atka $34,483 $40,000 $5,517 16.0% $40,000 $5,517 16.0%
Atgasuk $58,083 $41,698 ($16,385) -28.2% $56,921 ($1,162) -2.0%
Barrow $263,113 $327,698 $64,585 24.5% S$274.961 $11,848 4.5%
Bethel $603,783 $745,409 $141,626 23.5% $629.360 S25.577 4.2%
Betties $36,264 $40,000 $3,736 10.3% $40,000 $3,736 10.3%
Brcvig Mission $41,905 $40,000 ($1,905) -4.5% $41,067 ($838) -2.0%
Bristol Bay Borough $136,283 $177,882 $41,599 30.5% $144,416 $8,133 6.0%
Buckland $60,962 $86,497 $25,535 41.9% $66,297 55,335 8.8%
Chefornak $45,578 $40,000 ($5,578) -12.2% $44,666 ($912) -2.0%
Chevak $56,404 $40,000 ($16,404) -29.1% $55,276 (S1.128) -2.0%
Chignik $37,310 $40,000 $2,690 7.2% $40,000 $2.690 7.2%
Chuathbaluk $36,968 $40,000 §3.032 8.2% $40,000 $3,032 8.2%
Coffman Cove $80,596 $121,782 $41,186 51 1% 589,468 $8,872 11.0%
Cold Bay $39,726 $40,000 $274 0.7% $40,000 $274 0.7%
Cordova $433,143 | $350,196 ($82,947) -19.2% S42< 180 (58,663) -2.0%
Craig $133,822 $244,742 $110,920 82.9% $15? 973 $25,151 18.8%
Deering $63,370 $79,230 $15,860 25 0% $66,298 $2,928 4.6%

Computer analysis performed by Department of Community and Regional Affairs. Research Analysis Section. Page 1



Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20 (COLA corrected)
2/17/95 - 2:32 PM

AMBS Without Transition Provisions AMBS with 2% Transition Provision

(based on FY 95 actual allocation)

Municipality FY 95 Allocation Final Final

Actual Allocation $ Change % Change Allocation $ Change % Change
Delta Junction $89,343 $87,947 ($1,396) -1.6% $87,652 ($1,691) -1.9%
Denali Borough $104,389 $40,000 '$64,389) -61.7% $102,301 ($2,088) -2.0%
Dillingham $209,176 $274,574 $65,396 31.3% $222,039 $12,86) 6.1%
Diomede $39,272 $40,000 $728 1.9% $40,000 $728 1.9%
Eagle $34,537 $40,nno $5,463 15.8% $40,000 $5,463 15.8%
Eek $42,640 $40,000 ($2,640) -6.2% $41,787 ($853) -2.0%
Ekwok $34,252 $40,000 $5,748 16.8% $40,000 $5,748 16.8%
Elim $45,610 $40,000 ($5,610) -12.3% $44,698 ($912) -2.0%
Emmonak $86,916 $88,363 $1,447 1.7% $85,958 ($958) -1.1%
Fairbanks $3,101,443 $2,731,833 ($369,610) -11.9% $3,039,414 (562,029) -2.0%
Fairbanks North Star Boroug $4,380,105 $4,768,707 $388,602 0.9% $4,409,159 $29,054 0.7%
False Pass $33,177 $56,081 $22,904 69.0% $43,939 $10,762 32.4%
Fort Yukon $122,867 $111,482 ($11,385) -9.3% $120,410 ($2,457) -2.0%
Galena $98,241 $109,716 $11,475 11.7% $99,569 $1,328 1.4%
Gambell $57,677 $40,000 ($17,677) -30.6% $56,523 ($1,154) -2.0%
Golovin $40,005 $40,000 ($5) 0.0% $40,000 ($5) 0.0%
Goodnews Bay $40,974 $40,000 (S974) -2.4% $40,155 ($819) -2.0%
Grayling $41,789 $40,000 ($1,789) -4.3% $40,953 ($836) -2.0%
Haines $130,372 $133,162 $2,790 2.1% $129,087 (51,285) -1.0%
Haines Borough $75,736 $110,820 $35,084 46.3% $83,187 $7,451 9.8%
Holy Cross $45,960 $40,000 ($5,960) -13.0% $45,041 ($919) -2.0%
Homer $420,003 $510,387 $90,384 21.5% $435,802 515,799 3.8%
Hoonah $144,021 $270,682 $126,661 87.9% $172,874 S$28.853 20.0%
Hooper Bay $69,867 $54,096 ($15,771) -22.6% $68,470 ($1,397) -2.0%
Houston $76,162 $74,792 ($1,370) -1.8% $74,676 (S1.486) -2.0%
Hughes $35,382 $40,000 $4,618 13.1% $40,000 $4,618 13.1%
Huslia $44,588 $41,993 ($2,595) -5.8% $43,696 (S892) -2.0%
Hydaburg $41,477 $76,424 $34,947 84.3% 549,412 S7.935 19.1%
Juneau $3.597.911 | $3,216,804 ($381,107)1 -10.6% $3,525,953 ($71,958) -2.0%
Kachemak 540,297 $40,000 (5297)j S0.7% $40,000 (5297) -0.7%
Kake $61,790 $135,344 S73.554 119.0% $78,876 517,086 27.7%

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section, Page



Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20 (COLA corrected)
2/17/95 - 2:32 PM

Municipality

Kaktovik

Kaltag

Kasaan

Kenai

Kenai Borough
Ketchikan
Ketchikan Borough
Kiana

King Cove
Kivalina
Klawock

Kobuk

Kodiak

Kodiak Borough
Kotlik

Kotzebue

Koyuk

Koyukuk
Kupreanof
Kwethluk

Lake & Peninsula Borough
Larsen Bay
Lower Kalskag
Manokotak
Marshall

Mat-Su Borough
McGrath
Mekoryuk
Mountain Village
Napakiak
Napaskiak

FY 95 Allocation

Actual

541,786
543,848
$25,638
$659,511
53,420,595
$978,775
$486,272
557,906
591,223
5108,084
$76,388
537,558
$659,228
$815,018
553,168
5377,029
$44.355
538,224
524,666
557,175
5358,577
530,482
546,165
547,371
544,544
53,632,600
560,801
539,985
566,961
547,412
546,665

Final

Allocation

$40,000
$40,000
540,000
$592,647
53,075,250
$1,017,706
$558,844
$60,353
$145,878
$46,868
5189,477
$40,000
$473,583
$947,415
540,000
$609,018
540,000
540,000
540,000
$40,000
5397,370
$40,000
542,081
540,000
$40,000
54,312,123
$54,488
$40,000
S55.306
540,000
540,000

$ Change

($1,786)
($3,848)
$14,362
($66,864)
($345,345)
$38,931
$72,572
$2,447
$54,655
($61,216)
$113,089
$2,442
($185,645)
5132,397
($13,168)
$231,989
(54,355)
$1,776
$15,334
($17,175)
$38,793
59,518
($4,084)
($7,371)
($4,544)
$679,523
(56,313)
515 |
($11,655)
(57,412)
(56,665)

AMBS Without 1ransition Provisions

Change

-4.3%
-8.8%
56.0%
-10.1%
-10.1%
4.0%
14.9%
4.2%
59.9%
-56.6%
148.0%
6.5%
-28.2%
16.2%
-24.8%
61.5%
-9.8%
4.6%
62.2%
-30.0%
10.8%
31.2%
-8.8%
-15.6%
-10.2%
18.7%
-10.4%
0.0%
-17.4%
-15.6%
-14.3%

AMBS with 2% Transition Provision

(based on FY 95 actual allocation)

Final

Allocation

$40,950
$42 071
$40,000
$646,321
$3,352,183
$973,532
$496,707
$57,631
$103,234
$105,922
$102,938
$40,000
$646,043
$835,144
$52,105
$428,166
$43,468
$40,000
$40,000
$56,032
5362,665
540,000
545.242
$46,424
$43,653
$3,744,208
$59,585
540,000
565,622
$46,464
$45,732

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section.

$ Change

($836)
($877)
$14,362
($13,190)
($68,412)
($5,243)
$10,435
($275)
512,011
(52,162)
$26,550
$2,442
(513,185)
$20,126
($1,063)
$51,137
($887)
$1,776
515,334
($1,144)
54,088
59,518
(5923)
(5947)
(5891)
$111,608
(51,216)
s15
(51,339)
($948)
(5933)

Change

-2.0%
-2.0%
56.0%
-2.0%
-2.0%
-0.5%

2.1%
-0.5%
13.2%
-2.0%
34.8%

6.5%
-2.0%

2.5%
-2.0%
13.6%
-2.0%

4.6%
62.2%
-2.0%

1.1%
31.2%
-2.0%
-2.0%
-2.0%

3.1°/
-2.0%

0.0%
-2.0%
-2.0%
-2.0%
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Alaska Municipal Basic -Services Program -Sponsor Substitute for SB 20 (COLA corrected)
2/17/95- 2:32 PM

Municipality

Nenana

New Stuyahok
Newhalen
Nightmute
Nikolai

Nome
Nondalton
Noorvik

North Pole
North Slope Borough
NW Arctic Borough
Nuigsut
Nulato
Nunapitchuk
Old Harbor
Ouzinkie
Palmer

Pelican
Petersburg
Pilot Point
Pilot Station
Platinum

Point Hope
Port Alexander
Port Heiden
Port Lions
Quinhagak
Ruby

Russian Mission
Sand Point
Savoonga

FY 95 Allocation

Actual
594,166
546,905
537,648
537,971
536,756

5593,952
544,882
579.745

5132,981

$1,735,905

5378,695
547,961
549,555
569,742
537.530
533,811

5435,963
537,180

5457,703
542,457
552.183
534,959
563,381
528,409
538,962
535,881
553,460
542,070
542,874

5117,465
557,081

AMBS Without Transition Provisions

Final

Allocation

$110,732
$40,000
$40,000
$40,000
$40,000
5536,412
368,036
$108,448
$99,427
$1,786,910
$630,817
$53,435
$40,421
$73,125
$49,353
$41,037
$561,877
540,000
$372,399
540,000
$40,000
$40,000
$57,747
$40,000
$48,745
$40,000
540,000
540,000
540,000
5106,518
$40,000

$ Change
$16,566
($6,905)
$2,352
$2,029
$3,244
($57,540)
523,154
528,703
($33,554)
$51,007
$252,122
$5,474
($9,134)
$3,383
$11,423
$7,226
5125,914
52,820
($85,304)
(52,457)
(512,183)
$5,041
($5,634)
$11,591
59,783
54,119
($13,460)
($2,070)
(52,874)
($10,947)
(517,081)

% Change

17.6%
-14.7%
6.2%
5.3%
8.8%
-9.7%
51.6%
36.0%
-25.2%
2.9%
66.6%
11.4%
-18.4%
4.9%
"J.1%
21.4%
28.9%
7.6%
-18.6%
-5.8%
-23.3%
14.4%
-8.9%
40.8%
25.1%
11.5%
-25.2%
-4.9%
-6.7%
-9.3%
-29.9%

AMBS with 2% Transition Provision

(based on FY 95 actual allocation)

Final

Allocation

596,802
545,967
$40,000
$40,000
$40,000
$582,073
$49,876
585,572
$130,321
51,722,185
$434,739
$48,578
$48,564
569,518
542,291
$40,254
$460,225
$40,000
$448,549
$41,608
$51,139
540,000
$62,113
$40,000
542,142
$40,000
$52,391
541,229
$42,017
$115,116
$55,939

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section.

$ Change
$2,636
($938)
$2,352
$2,029
$3,244
($11,879)
$4,994
$5,827
($2,660)
($13,718)
$56,044
$617
(5991)
($224)
$4,361
$6,443
$24,262
52,820
($9,154)
($849)
($1,044)
$5,041
($1,268)
$11,591
$3,180
54,119
($1,069)
($841)
(5857)
(52,349)
(51,142)

%

Change
2.8%
-2.0%
6.2%
5.3%
8.8%
-2.0%
11.1%
7.3%
S
-0.8%
14.8%
1.3%
-2.0%
-0.3%
11.5%
19.1%
5.6%
7.6%
-2.0%
-2.0%
-2.0%
14.4%
-2.0%
40.8%
8.2%
11.5%
-2.0%
-2.0%
-2.0%
-2.0%
-2.0%

Page 4



Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20 (COLA corrected)
2/17/95 - 2:32 PM

AMBS Without Transition Provisions AMBS with 2% Transition Provision
(based on FY 95 actual allocation)

Municipality FY 95 Allocation Final Final
Actual Allocation $ Change % Change Allocation $ Change % Change
Saxman $40,129 $46,704 $6,575 16.4% $41,642 $1,513 3.8%
Scammon Bay $47,252 $40,000 ($7,252) -15.3% $46,307 ($945) -2.0%
Selawik $104,244 $90.711 ($5,533) -5.3% $102,159 ($2,085) -2.0%
Seldovia $43,286 $41,192 ($2,094) -4.8% $42,420 ($866) -2.0%
Seward $460,730 $471,246 $10,516 2.3% $456,349 ($4,381) -1.0%
Shageluk $38,532 $40,000 $1,468 3.8% $40,000 $1,468 3.8%
Shaktoolik 541,296 $40,000 ($1,296) -3.1% $40,470 ($826) -2.0%
Sheldon Point $36,012 $40,000 $3,988 11.1% $40,000 $3,988 11.1%
Shishmaref $55,159 $40,000 ($15,159) -27.5% $54,056 ($1,103) -2.0%
Shungnak $58,032 $72,194 $14,162 24.4% S60.625 $2,593 4.5%
Sitka $953,174 $830,462 ($122,712) -12.9% $934,111 ($19,063) -2.0%
Skagway $82,974 $70,133 ($12,841) -15.5% $81,315 ($1,659) -2.0%
Soldotna $414,740 $296,713 ($118,027) -28.5% $406,445 ($8,295) -2.0%
St. George $67,350 $215,862 $148,512 220.5% $102,714 $35,364 52.5%
St. Mary’s 574,253 $135,400 $61,147 82.3% $88,111 $13,858 18.7%
St. Michael 550,360 $40,000 ($10,360) -20.6% $49,353 ($1,007) -2.0%
St. Paul $135,301 $215,754 $80,453 59.5% $152,966 $17,665 13.1%
Stebbins 551,806 $41,130 ($10,676) -20.6% S50.770 ($1,036) -2.0%
Tanana 562,333 $99,262 $36,929 39.2% $70,438 $8,105 13.0%
Teller $41,891 $40,000 ($1,891) -4.5% $41,053 ($838) -2.0%
Tenakee Springs 529,428 $40,000 $10,572 35.9% $40,000 $10,572 35.9%
Thorne Bay $54,668 $85,139 $30,471 55.7% $61,307 $6,639 12.1%
Togiak $65,873 $55,423 ($10,450) -15.9% $64,556 ($1,317) -2.0%
Toksook Bay $52,811 $40,000 ($12,811) -24.3% $51,755 ($1,056) -2.0%
Unalakleet $68,264 $71,546 53,282 4.8% $68,037 ($227) -0.3%
Unalaska $505,118 $563,994 $58,876 11.7% $511,913 S6 795 1.3%
Upper Kalskag $40,955 $40,000 ($955) -2.3% $40,136 ($819) -2.0%
Valdez $790,335 $339,698 ($450,637) -57.0% $774,523 ($15,807) -2 0%
Wainwright $54,202 $40,000 ($14,202) -26.2% $53,118 ($1,084) -2.0%
Wales $38,076 $40,000 51,924 5.1% $40,000 $1,924] 5.1%
Wasilla $350,983 $302,913 (548.070) -13.7% $343,963 ($7,020)1 -2.0%

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section. Page 5



Alaska Municipal Basic Services Program -Sponsor Substitute for SB 20 (COLA corrected)
2/17/95- 2:32 PM

Municipality FY 95 Allocation

Actual
White Mountain $39,925
Whittier $38,436
Wrangell $380,057
Yakutat Borough $68,001
$61,883,941

AMBS Without Transition Provisions

Final

Allocation

$40,000
$48,882
$340,983
$181,012
$61,885,194

$ Change
$75
$10,446
($39,074)
$113,011
$1,253

%

Change

0.2%
27.2%
-10.3%
166.2%

AMBS with 2%

Transition Provision

(based on FY 95 actual allocation)

Final

Allocation

$40,000
$42,176
$372,456
$94,659
$61,885,194

Computer analysis performed by Department of Community and Regional Affairs, Research Analysis Section.

$ Change
$75
$3,740
($7,601)
$26,658
$1,253

%

Change

0.2%
9.7%
-2.0%
39.2%

Page 6



5B 20 Testimony List

Senate CRA - February 22. 1995 at 1:30 p.m.

1. Doug Griffin, City Manager, Valdez (853-4313)
N2 Don Long, Mayor, Barrow, President AML (Barrow LIO)

3. Rick Mystrom/Tim Rodgers, Mayor, Municipality of Anchorage
_yhd, Alaire Stanton, Mayor, City of Ketchikan & ACoM President (here)

5. Tom Greene, Mayor, City of Nondalton, AML Board, MAWG Member
(here)

N6, Betty Glick, Assembly, Kenai Peninsula Borough, AML Board (283-7644)
1
Vle y_KJUhr. 0$-rc j

S T Leo Rasmussen, Council, City of Nome, AML Board (443-2798)

I/ 8. Tom Boedeker, AML Leg. Committee Chairman, Kenai Peninsula
Borough, MAWG Member

"A 9. Michael Cushing, DCRA

1C. Bill Rolfzen, DCRA



AGENDA

Senate Community & Regional Affaits Committee
Wednesday, February 22, 1995
1:30 p.m.

<STATEWIDE TELECONFERENCE>

Sponsor Substitute for Senate Bill 20

(Establishing the Alaska Municipal Basic Services Program)

TELECONFERENCE CENTERS HOOKED UP FOR HEARING:

ANCHORAGE CORDOVA SEWARD HOMER KENAI/SOLDOTNA
WASILLA BARROW KOTZEBUE NOME VALDEZ
FAIRBANKS SITKA-HOONAH

REQUESTING TO PARTICIPATE "OFF NET":

MAYOR ZACK CHICHENOFF, OUZINKIE 680-2257

DEPARTMENT OF COMMUNITY & REGIONAL AFFAIRS, ANCHORAGE 269-4560



Overview of Current State Revenue Sharing/M unicipal Assistance vs.
New Alaska Municipal Basic Services Program

CURRENTPROGRAMS

\'i -'U -
S e VA " .
Municipal Assistance 1 i Sfajte Revcn ue Sharing . Vh -j;
m’ WU i LR \%
All local revenue Separate Entitlements
1978 Business Per capita distribution ~ Community tax base Roads
Tax as a base of the balance X Hospitals/health
Population facilities

Unincorporated cities
. (not in boroughs)
($25,000 minimum) \ol. fire departments

(not in boroughs)

N EW PROPOSAL -SB 20

1 ; ' Alasliff Mnnicip:il Basic Services }

* e oo IIA l\ﬂ..B.S) Program

«Basic Service Expenditure Septate Entitlements
Community Tax Base
X
Population

Unincorporated cities
(not in boroughs)

Vol. fire departments

(%$40,000 minimum) )
(not in boroughs)

*Municipal Basic Services
Police
Water & Sewer
+Roads
+Hospital/Health Facilities
Solid Waste Management
Fire & Emergency Medical
Taxation/Assessment, Finance, Land Use
Public Schools (local contribution) K-12
Community Services

€unds allocated the same as currentformula



20.0%
10.0%-
-10.0%-
Percent
Funding
Change
-60.0%

Comparison of State Operating Budget vs.
State Revenue Sharing/Municipal Assistance Funding
FY 85 -FY 95
m State Operating Budget

HSRS/MA Funding

Fiscal Year



A laska State Legislature
Senate Community & Regional Affairs Committee

State Capital Juneau, AK 99801-1182 (907) ‘165-1989
MEMORANDUM
To: All Members of the
From; Senator John Torgerson,

Senate Community & Regi

Subject: Senate Bill 20 (estabhshlng the Alaska Municipal
Basic Services program)

Date: February 16, 1995
|t has been brought to mz attent|on at a number of Iegislators
have recelved |n8U|r|es S he st us of the above ré&ferenced

legislation.

a Sponsor Substitute to Senate Dill 20.
meeting of the Conference of Mayors, the
cts some of their mcommendanon5|ncmd-
od as Indicated in Section 25

Yesterday, | introd
In response to a re
Sponsor Substitute
ng a transitional

ed
{
lects
lod a
attaching a copy of t q

uce

cen
ref
per

|
| new bill, along with a spread sheet
it i

ic ting what mone ta¥ ect it will have on the communities
each of your districts,
Next Wednesday (February 22), the Senate Community & Regional
Affairs _Committee will tonduct a statewide tele onference on the
bill. Tho teleconference will be held from 30 p.m. unt ﬁ
|f you should have any questions about this meeting or ne ed 0t
information on tho legisliation, please feel free to ca y ofhce
Attachments

JT/sgn
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cC ity o fH o o n a h

P.0. Box360
Hooreh, Aleda 99829
945-3663
Faxc 945-3445

FAX TRANSMISSION COVER SHKKT

Date: April 13, 1995

To: SENATOR JOHN TORGERSON
Fax: 907-465-4779
Re: BUDGET GUI'S

Sender: ALBERI1 W. DICK, MAYOR

YOU SHOULD RECEIVE 3 PAGE(S), INCLUDING THIS COVER SHEET. IF
YOUDO NOTRECFJVEALL THE PAGES, PLEASE CALL 945-3663.
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CITY OF HOONAH
P.O. Box 360  Hoonah. Alaska 89829 * (907) 945*3663 « FAX (907) 945-3445

April 13, 1995

SENATOR JOHN TORGERSON
COMMUNITY & REGIONAL AFFAIRS CHAIR
ROOM 427, STATE CAPITOL.

JONEAU, ALASK A99801-1182
SENT VIA FACSIMILE

Dear SENATOR TORGERSON:

The City of Hoonah cannot afford any more cuts in our Municipal Assistance and State Revenue
Sharing as proposed by the House of Representatives. | am at a lost as why you as Legislators do
not believe the City Governments when they inform you how important these funds are to them.
Small communities use these funds to provide essential >ervices to their communities and without
these funds they will be required to start culling services or even completely dissolving their
governments.

Over the past nine years we have had more than 50% cuts in our Municipal Assistance and State
Revenue Sharing which has a serious impnet on our budget. As the Mayor of Hoonah it has been
hard taking these cuts. The City of Hoonah is right now down to one person in each department
that has to provide the basic services to our community. The only place 1can cut will be the
Police Department. 1fwe are forced to cut in our Public Safety Department, wc will see a down
turn in enforcement The child abuse eases will not be called in, and the drug and alcohol
pioblcms will definitely increase In the end the State will be paying more money out, because
they will have to fly officers out to the small towns who can no longer afford u Police
Department.

1am requesting for you as Senatoi's to please reconsider any cuts in Municipal Assistance and
State Revenue Sharing

Sincerely,

Albert W. Dick
Mayor of Hoonah



CITY OF HOONAH ID:907-945-3445 APR 13’95 13:26 No0.018 P.03

Alaska Native Brotherhood

Camp No. 12

P.O. Box 352 -3
Hoonah. AK 99829

April 12, 1995

HONORABLE FRED ZHAROFF
ALASKA SENATOR

ROOM 121 STATE CAPITOL
JUNEAU AK 99801-1182

Dear Senator Fred Zharoff:

The Hoonah ANB. Camp 12, supports the City of Hoonah in their stand against

the proposed budget cuts by the State Legislature Camp 12 further agrees that

the City of Hoonah needs to maintain the same amount of funding to provide the
basic services to our people.

Education is most important for our community and our children. We
understand the issue to provide school funding for the next two years, but we
support the $61,000 per child. We feel as the Legislature you should be targeting
all spending when dealing with proposed cuts. As it stands right now, the
proposed cuts are at the expense of the Rural Communities of Alaska

Thank you for your time in this matter.
Sincerely,

Jack Lee, President

ANB Camp 12

£c'. I* * ' c Com nct+T" «v



NORTHWEST ARCTIC BOROUGH

P.O. BOX 1110
KOTZEBUE, AK 99752
(907) 442-2500 / FAX 442-2930

March 16, 1995

Senator John Torgenson
State Capitol
Juneau, Alaska 99801-1182

Dear Senator Torgenson:

At the Last Northwest Arctic Dorough Assembly meeting held February 24, 1994 the
Assembly unanimously passed Resolution 95-006. This resolution is in support of the
Alaska Municipal League Resolution 95-3 urging Governor Tony Knowles and the
Alaska State Legislature to support and adopt the Alaska Municipal Basic Services
Program (AMBS[)J

The Astsembly has directed me to forward this resolution to you requesting your
support.

Taikuu.

Sincerely,

Paulette Lambert
Borough Clerk

dms/PL
ENCLOSURES: Resolution 95-006
cc:  reading file 3/16/95

Ambler. Buckland. Candle. Dooring. Klana. Kivallna. Kobuk, Kotzobuo. Noatak.
Noorvlk. Solawik. Shungnak



NORTHWEST ARCTIC BOROUGH

RESOLUTION 95-006

%

A RESOLUTION OF THE NORTHWEST ARCTIC BOROUGH ASSEMBLY
SUPPORTING THE AI*ASKA MUNICIPAL; LEAGUE RESOLUTION % -

AND ADOPT THE ALASKA MUNICIPAL BASIC SERVICE PROGRAM
(AMBS).

WHEREAS, the Assembly is the governing body of the Northwest Arctic
Borough; and

WHEREAS, theNorthwest Arctic Borough supports the Alaska
Municipal League in their continuation effort lo provide assistance lo all
4 Municipalities of Alaska; and

WHEREAS, the current State Revenue Sharing and Municipal
Assistance programs are too complex, are perceived as giveaways, have existing
conflicting policy provisions and are based on formulas that do not allow for
equitable or efficient allocation of funds.

WHEREAS, the Alaska Municipal Basic service Program can be
implemented easily by municipalities with limited funding by providing the
State with improved accountability, reporting requirements, and establishes
stable municipal governments; and

WHEREAS, the State Government has an obligation to share revenue
from the resources that are commonly owned by all the people of Alaska to
provide basic and essential slate and municipal sendees.

NOW THEREFORE BE IT RESOLVED, that the Northwest Arctic Borough

Assembly hereby supports the concept of the Alaska Municipal Basic Services
Program and urge the Governor and the Legislature to support and adopt it.

1995.

1995.

M AY OR

BOROUGH CLERK



CITV OF MC GRATH

P.O. BOX 30 McGRATH, ALASKA 99627
PHONE (907)524-3825
FAX (907)524-3536

March 1, 1995
The Ilonorablo John Torgerson: Chair
Senate Community & Regional A(‘fairs Committee
State Capitol, Mail Stop 3101
Juneau, Alaska 99801-1182
Phone: 465-2828

Dear Senator Torgerson:

A copy of the City of McGrath Resolution 95-8 supporting the concepts embodied in
your Senate Bill 20 is attached. Your AML efforts over the past two years will be long
remembered and truly appreciated by our council, staff, myself and others that feel that
passage of the Alaska Municipal Basic Services (AMBS) Program is in the best interests
of all Municipalities in Alaska. McGrath's City Council and Staffare acutely aware of
the longer term funding downgrade of the Municipal Assistance and Revenue Sharing
Programs. As you know, any large number in the State's Budget is an easy target when
it comes to the Alaskan Legislative funding process. It is even more imperative to redo
the funding mechanism legislation in view of the long term goal lo cut the Budget as
represented by both Houses of your Legislature. It is a goal that wc strongly support but
it is also crucial that Local Governments are capable of standing on their own. AMBS
would help sustain that ability.

I'ne discussion at the Municipal Manager's Meeting in November centered on this
particular item and the common thread around the table was unified in this approach.
The only reason that the AMMA did not pass a resolution to that effect was concern by
several members that they could not speak for their Councils on policy issues. The merits
of the ease are very clear and my Council has resolved to advocate this positive approach
before the Nineteenth legislature.

Please feel free to contact me or My Council further as this issue progresses.



CITY OF MC GRATH

P.o. Box 30 mcerATH, ALAaskA 99627
pHoNE (907)524-3825
Fax (907)524-3536
CITY OF MCGRATH, ALASKA FEB 2 8 1995
oss...

received

KIiISOLUTION 95-8

A RIISOLHTION SUPPORTING TIIL ('ONCFPTOF COMBINING Till: PRI-SI-NT
STATI-OF Al ASKA RI-VHNUIi SHARING AND MUNICIPAL ASSISTANCT
PR()(IRAMS INTO I1I: PR<)P()SLD ALASKA MIINK IPAL BASIC SIR WH I-S
(AMBS) PROGRAM AND COMMITMENT OF’TI Hi CITY OF MCGRATH TO

LOBBY FOR Till- PROPOSI-D LI-GISLATION.

W1 1LRLAS. llie Cily of McGrath is an Incorporated Second Class (’ily organized under
Tide 29 of die Alaska Slate Statutes and is ilnis empowered to receive State of Alaska

Revenue Sharing and Municipal Assistance funding, and:

WI ILRLAS. Stale Appropriations for (lie Revenue Sharing and Municipal Assistance
Programs to Local Governments represent large numbers in the Stale Operating Budget,
are easily adjustable and have declined from over 150 Million in FY 84 lo 62 Million in

FY 95, and;

WI ILKFAS. Without a stable minimal amount of outside support. Organized Local
Governments will continue to drop services and Personnel until they slowly cease lo
function. Without fiscally sound Local Governments the State of Alaska's burden will
increase which if not met will hasten the Governmental breakdown in Rural Alaska, and:

WIIIIRI-AS. Ihe Alaska Municipal Basic Services proposal seeks lo meld the Revenue
Sharing and Municipal Assistance Programs into a system that will enhance the long-
term liseal Revenue Streams to Local (iovernmenls awarding a prorated share of funds lo

each entity based upon the basic services that they provide;

NOW Il ILRIT'ORL, Bh IT KHSOLVFI) that the City Council oftlie fit) of McGrath
endorses the Alaska Municipal Basie Services proposal and hereby further Resolves to

participate in lobbying efforts on behalf of the proposed Legislation:

PASSPD AND APPROVIID THIS /7'-') DAY OF 'January < 1995 MY A
Vo IT ol 'l AYFSANI) <6 NAYHS OF Till MCGRATH (ITY COUNCIL

rt, * (

Al1SI; HU(Xjh

Cit\ Clerk



Alaska Municipal League
Alaska Municipal Managers Association
Senate President Drue I'earcc
Senator John Torgerson
Senator Kandy Phillips
Senator Tim Kelly

Senator Lyman Ilollinan
Senator | ied Xharnll

Senator Cieorgianna Lincoln
Senator Steve Prank

Senator Steve Kicger

Senator Rick Ilallbrd

Senator Jim Duncan
Keprcsenative Al Vezcy
Representative Jerry Mackie
Representative Pete Kott
Representative Irene Nicholia
Representative Kim hltoi
Representative Gail Phillips
Representative Mark Hanley
Representative Al Auslcrman
Representative Ivan Ivan
Representative Norman Rokeberg



received

HB14 195

Senator .John Torgerson
Capitol Building
Juneau, Ak 99811

Dear Senator Torgerson,

Scammon Bay is in full support of the passage of the Alaska Municipal Basic Services
Program as a means to stabilize funding for state aid to municipalities. O« *the years,
cuts in funding from the legislature have had a serious impact on the quality of life in our
community. The legislature must realize the importance of state aid to municipalities and
the effect of the cuts on the welfare of Alaskans. For example, our public safety staff has
been cut from three full-time staff to one full time equivalent.

Sincerely,

Frank Aguehak, City Manager
Scammon Bay





