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STATE OF ALASKA .
FISCAL NOTE BILL NO: SB 163

1996 LEGISLATIVE SESSION

Dept. Affected: Revenue
Alcsxo Housing Finance Corporation

Revision D ate:

Title: Approve Uof A Debt for Student Housing s."J:
Component: AHFC Operations

Sponsor: Senator Kelly
(S.CRA COMPONENT SERIAL NO. 110

Requestor:

¢ nouscndsof Dollars)

Expendituros/Rovonues:
Fy o7 FY 90 Fy 99 FYOO FYol FY 02

OPERATING EXPENDITURES
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOTAL OPERATING 0.0 0.0

0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0 0.0

CHANGE IN REVENUES ( )

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Mcfch

1004 GF

1005 GF/Progrcrn Receipts
1037 GF/Menfcl Health
Other

TOTAL 00 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FY96) cost $

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a soparcto page if necessary)

Alcska Housing Finance Corporation does not anticipate any Increased operations costs with the proposed bill. There are
expected to be expenses, costs end reserves funds associated with the issuance of the bonds and sen/icing of debt. Reserve
funcs. while not a cost or expense, will reduce the loen cmcunf avaiicbie to the University of Alaska. The expenses associated
wilh the financing will be taken into consideration in determining the expected interest cost to AHFC. The expected cnnuai
interest rate subsidy would approximate S1.277.S00 assuming a borrowing amount of $36,500,000 at 6.5% financed over 25 years,

although slight reduction would occur subsequent to FY96 as the principcl amount isgrcduaHy reduced.

Prepared by: Alaska Housing Finance Corporation fihone: (907) 586-2660
Division: Alaska Housing Finance Corporation S ) /j February 13 1996
Approved by Commissioner: Ross Kinney. Deputy Commissioner/ February 13 1996
Agency: ____ Department of Revenue /

PREPARER TO PROVIDE AIL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE /

For further distribution information call the Governor's Legislative Office /
Page | of 1
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FISCAL NOTE

STATE OF ALASKA
1596 LEGISLATIVE SESSION BILL NO. SB 163

Revision Dale: . . . Departﬁ‘en'[ Aﬁected: University of Alaska
Title: An Act qg)prpv%_tlhe University <plans tn enter into long-term BRU: an

obligation’? with AHFC for student housing facilities Component: Al
Spansor ~ Kelly. Taylor. Duncan. Ellis, Ricger

Requestor COMPONENTSERIAL NO.

OPERATING FY97 FY98 FY99 FYO00 FYo01 FYO02
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS

MISCELLANEOUS 17-.0 2942 294.2 1.794.2 1.794.2 1.794 2
TOTAL OPERATING 174.0 294.2 294.2 1,794.7 1.794.2 1.794.2

CAPITAL
REVENUE FD SOURCE

FUNDING: mionuuids of Dollars)
1002 FEDERAL FUNDS

1003 GF MATCH

1004 GENERAL FUND

1006 GF/MHTIA
I'M# UA Receipts 174.0 294.2 294.2 1.794 2 1.794.2 1.794.2

TOTAL FUNDING 1740 294 2 294 2 1.794,2 1.794.2 1.794.2

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year Impact; Noec

ANALYSIS: (Attach a acpataic page if necessary,) , _

Costs reflect University of Alaska. csonutrd deft service paymsnts t AHFC through FY2002 for (lie three housing

pro)ecu described inthis bill Addinotul ooo-general lunj duthority faintilury receipts) for xoe- X of rent revennes and payment of

%gnpm\ullberrqucairdmtfebopm Proecti eoa™ onhoc Operatingaxa fhi thethree proect! arcowmatrd tobe apprsixaacy
ilhca andwill be.coetve fromrmt tregipu

Prepared by: Phone-  -163

Divﬁ%n:y Statewide Pudget Office Date 2/]2%
roved by: w* & . Marvinu Hurton Director

ﬁggncy: ¥ e * Statewide Budget Office Date v 13%

QirSibuuoa (ky prtpam). Lrjulaiw Hnasie. Leguiaev* Spooiov, Kegeaer, GMh. = Ingw.nl Ageacy(les).
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FISCAL NOTE Bill Version:

STATE OF ALASKA (S) Publish D alc:j21S 12£
1995 LEGISLATIVE SESSION

Revision Dale: Department Affected:  University of Alaska
Title: UOP A -BORROW MONEY FROM AHFC FOR ACQUISITION BRU: ANCHORAGE. JUNEAU AND
OF STUDENT HOUSING FACILITIES Component: KETCHIKAN CAMPUSES

Sponsor: SENA TORS KELLY. TAYLOR. DUNCAN. ELLIS. RIEGER
Requestor: COMPONENT SERIAL NO. 753762705

EXPENDITURES/REVENUES: (Thousands of Dollars
OPERATING FY9%6 FY97 FYo8 FY99 FY00 FYOL
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES

GRANTS. CLAIMS
MISCELLANEOUS gn2 1601 84336 81287 8815 9207

TOTAL OPERATING 9102 1681 84336 87287 8815 9237

CAPITAL
REVENUE Fl) SOURCE

FUNDING: (Thousands of Dollars)
J0PFEDERAL FUNDS

10BGF MATCH

J00IGENERAL FUND

1006GF/MHTIA
OTHER 9102 1601 84336 878/ 8815 9237

TOTAL FUNDING 9102 1631 84336 87287 89BL5 9237

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year impact: None
ANALYSIS: (Attach a separate page if necessary.)
SEE ATTACHED

Prepared by. Wendy Matlicny. Budget Analyst Phone: 46336
Division: Statewide Budget Office Date: ¥2/%

Approved by: rylou Burton. Director
Agency: Statewide Budect Office Date:  421/%

fhtfnbution Joy prrareri legiitauve Firance. Legisiative Sponr. Reuestor, OMB, & Impacted Agency(ies).
Rev KV X - HUB Page 1 of 1
— FISCAL NOTE —
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Bill Version: K 1£23

FISCAL NOTE (S) Publish Date:

STATE OF ALASKA
1995 LEGISLATIVE SESSION

Revision Date: o Dept. Affected: Revenue
Title: An Act authoriying the University ol Alaska's plan: BRU: Alaska Housing Finance Corp
to enter into long-term obligations to borrow money Irom AHFC'  Component: AHFC Operations

Sponsor: Kelly, Ellis
Requester: COMPONENTSERI@LNO.

Expenditures/Revenues 0 "housands of Dollars)
OPERATING EXPENDITURES FY % FY 97 FY 98 FY 99 FY 00 FY 0L
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING 00 00 00 00 00 00

CAPITAL EXPENDITURES 00 0.0 00 00 0.0 00
[CHANGE INREVENUES () T

1002 Federal Receipts

1003 GF Match

1004 GF _

1005 GF/Program Receipts

1006 GF/MHTIA

Qther

TOTAL 00 00 00 00 00 00

Estimate of any current year (FY95) cost: S 0.0

POSITIONS
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary)

Alaska Housing Finance Corporation does not anticipate any increased operations costs with the proposed
bill. There are expected to be expenses, costs and reserves funds associated with the issuance of the
bonds and servicing of debt. Reserve funds, while not a cost or expense, will reduce the loan amount
available to the University of Alaska. The expenses associated with the financing will be taken into
consideration in determining the expected interest cost to AHFC. The e pected annual interest rate
subsidy would approximate 31,277,500 assuming a borrowing amount of 336,500,000 at 6.5% financed
over 25 years, although slight reduction would occur subsequent :0 FY96 as the principal amount is
gradually reduced.

Prepared by: Phono:,

Division: Date." 31
Approved by

Commissioner: Date *L
Agency:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For furtfior distribution Information, call tho Govomoi's LogtsUtivo Offlco

(Rov 10/94) Osfisno xIs/OQR Pagu 1 o> t



MEMBER

% A laska S tate Senate STATE CAPITOL
*  TENTHALASKALEAY ATURE JUNEAU. ALASKA 99801-1182
HEVENTH ALASKA LEGS ATURE 19071465-3822
twelfth Alaska legislature FAX 1907) 465-3756
THRTEENTH ALASKA LEASLATURE
FOURTEENTH ALAKALEAS ATURE W » 716V;EST4TH. SUITE 400
AFTEENTH AIASKA LEAISLATURE & H ke ANCHORAGE. ALASKA 99501
sixteenth Alaska legislature 1907) 258-8180
BGHTEENTH ALAKA LEAS ATURE FAX (907) 258-4524
NINETEENTH AASKA LEASLATURE Senator Tim Kelly L600.770.3622

(JANUARY 1996-MAY 1996)
INTERNET (/hltp /Aww.slalo ak us-

Sponsor Statement

SB 163
"An Act approving the University of Alaskas plas to enter into
longterm dbligatios t© borrow money from the Alaska
Mousing Finance Corporation for the acquisition of student
housing fadlities and providing for an effective date"

SI3 103 would grunt legislative approval for the University of Alaska's plan to enter
into long-term obligations to borrow money from the Alaska Housing Finance
Corporation. This plan provides for the construction of a new 600 bed dormitory on the
Campus of the University of Alaska Anchorage (UAA) using a long-term loan of S31.3
million from AHFC. Additionally. SB 163 would approve a $4.2 million long-term loan
for the construction of a student residence hall at the University of Alaska Southeast Juneau
campus and a $1.0 million loan for a student housing facility at the Ketchikan campus. The
University of Alaska will borrow this money from the AHFC at an interest rale of 3.07c

over a 25 year term.

Today, UAA has a student population of 16.000 credit students, which represents
647- of the total University of Alaska system-wide enrollment at the three main sites
(Anchorage. Fairbanks, and Juneau). Yet UAA has only 384 beds, allowing them to
provide housing to only 2.60 of their students. By contrast, the Fairbanks campus
provides housing tor 38.9C& of their students and the Juneau campus 16.67c. Every fall,
hundreds ot Alaskans, both urban and rurai. arc denied on-campus accommodations at
UAA due to insufficient space, and this gap between demand and availability is continually

widening.



According to many studies, resident hall students do better in college, achieve more
academically, develop belter social skills, take more advantage of leadership opportunities,
and become more committed alumni than their commuting classmates. In short, campus
resident life brings a greater sense of community and diversity to the campus as a whole,

resulting in superior student performance.

In a survey conducted in the spring of 1991,26% of the student body indicated
their desire to live on campus. Today this figure is likely higher given the high rental costs
in an extremely tight rental market. Lack of housing for single students, Alaska natives,
married students, athletes, and international students is inadvertently forcing Alaskans to

attend out-of-state institutions.

If UAA and UAS arc to continue to develop as a university for and available to ail

Alaskans, additional housing must be built. SB 163 provides a mechanism



12/27/1995

AU'jrnatlvo:

Ruc-il

y<i*r

Lnglalatlvn funding:
Prtvata gifts:
AHFC loan amount:
AHFC lean Intarot:
APU housing HQ Incsuded?:

TCt>_>|
housin
r«v«nui

50,359.472
57,109.426
57.226.155
S7.S47.265
57.775 211
58.009.389
S8.251,605
58.500.569
59.756.398
39.021.116
59.293.153
39.573.346
59.861,940
s10.159.1as
S10.46S5.342
510.780,575
Si1.105.462
$11.439.985
S11.784,534
512.139.411
312.504.925
S12.881.293
$13,269,145
S13.668.518
S14.079.S60
S14.50a520
314.339.896

2/7.7/95

11:59

13074374209

HRIAN PCGEFS 3

UAA Student Housing Artemotivas

Total Proves 530.cco.cco

Total
housing
axpanaaa

55.259.733
S5.046.750
55.942J273
36.246.579
$6.559.358
J6.764.932
56.975.325
S$7.193.033
57.416.426
$7,546,285
S7.882.79Z2
37.585.129
.58...35.519
S$8.463.123
S8.728.ie6
$9.0C0.391
59.281.466
39,570.134
S$9.367.123
510.172.583
S10.487.04S
510.810.464
511.143,200
511.485.517
S11.337.550
S12 '00.000
S12.572.736

SO
S1.2CO.0CO
$29.5C0.CC0
3.00%
No

Available
for AHFC
payment

51.539,533
S1.462.577
51.283.382
51.2C0.787
51.215.313
51.244,957
$1.275.679
51.207.536
S1.240.S72
51.374,332
S1.410.361
51.518.207
31.356.421
S1.596.C53
S1.737.1£0
S1.779.735
31,923.357
S1.369.S51
S1.317.407
S1.3e6.728
S2.017.3Sr
37370.929
S2.125.948
52.133,001
52.242,7 71
S2.2C3-531
52.367.7 61

AHFC AHFC
Inf«r«3t principal
paymant paymant

SO

3*80.000

S$S569.400 S670.289

3349.291 S613.385

5330.390 S$552.992
$314.300 $486,487
5799.705 5415.608
S787.237 5457.720
S773.5CG 5502.174

5758.440 5549.096
5741,967 S598.6C5

5724.009 5650.322
5704.435 S705.87F

5683,308 5934.399

5655.261 S1.001.160

5625.227 51.070.326

S593.1Cc2  51.144,054
SS58.7S0 51.221,005
3522.150 31.201.347
5433.095 51.386.756
5441.492  $1,475,315
53972 15 51,569.514
5350.129 51.667.751
5300.097 S1.770,833

S246.972 31,378.974
5190.cC2  S1,992.399
$130,330 52.111.340

$67.-1SO 52J238.040
S4C9 513.633
03/27/95 12:0'1

AHFC
lonn
baianca

$6.000.000
$28.380.000
328.309,711
$27,556,325
S27,143.334
$26.556.346
526.241.238
525.783.513
525-231.345
$24,732,249
$24,133,644
$23.482.521
522,776.945
$21.342.046
520.540,886
S19.770.060
S18.623.CC6
$17.405.0C2
S16.103.155
514.716.399
$13,240.*84
S11,570.970
$10,003,220
$8,232,387
56.233.413
54.391.014
52.249.673
313.533
$0

-XESCC

Tomp/*wood
bond*
outstanding

51.382559
51270.537
31.173281
51.070.331
5961.410
58*6,172
5724.250
5595.257
S453.782
5314,291
5151.525
50

TX/RX NO.OO61

PAGE 33

Total UAA

housing dabt

outstanding

$7,362,559
330-250.587
$29,<182.992
328.766.657
$23,104,744
S$27.503.019
$26,965,489
526.378.775
525,740,126
525.046.540
S$24,295.269
$23.482.521
S$22.776.946
521.842.046
120.340.388
$19,770,060
513.623.006
Si 7.405.002
51S.103.155
314.716.299
$13,240,484
511.070.970
*10,003.220
58,222.387
56.353.413
$4,361,014
52.249.673
313.533

SO

p.003

af]
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University of Alaska Anchorage

OF1CE CF THE CHANCELLOR

3211 Providence Drive
Anchorage, Alaska 99503-5030
April 24, 1995 (907) 756-1437-F.AX (907) 736-6123
AYCHANC

Senator Tim D. Kelly

Alaska State Legislature

State Capitol Room 101 (MS 3101)
Juneau, AK 99801-1182

Dear Senptdr™"K My TA

I am writing on behalf of 15,000 students who attend the University of Alaska Anchorage
to urge your full support of a low interest AHFC loan for UAA student housing as
contained in SB 163. Each year over 600 students pay a fee to be placed on UAA's
housing list, only to be wait listed. An additional 2000 students have expressed a strong
desire to have campus housing available to them.

While UAA will always be a predominantly urban commuter campus, approximately
20 percent of our student body needs campus housing. Without it, non-Anchorage
students who wish to enter professional studies such as nursing and dental hygiene
offered only on the Anchor *ge campus are denied the opportunity. Anchorage parents
of college age students ar 3finding the cost of sending their children to an out-of-state
college increasingly prohibitive and would like to send their students to UAA if UAA
provided campus housing and an active student life. Similarly, many students would like
to participate in student exchanges, yet until UAA can reciprocate with campus housing
as part of the agreement, exchanges will be limited to those students who do not need

housing.

Most importantly, the majority of UAA’s full-time students do not have much money and
need financial help, including access to affordable housing. Because AHFC is in the
business of providing low income housing, helping to finance student housing is
consistent with its mission. All prior university student housing has been constructed
with direct capital grants. UAA is proposing to build a residence hall, not with capital
dollars, but with a low interest mortgage. Our financing package includes allowance for
full funding of all operations, maintenance, and replacement costs, plus the cost of the
student life program. This is an exemplary proposal which warrants state support.

Admittedly, student housing would follow an expanded library and additional faculty on
my priority list, but these are all operating dollars which | understand will not be
forthcoming. UAA also desperately needs more parking. The proposed residence hall
will provide over 700 additional parking spaces and alleviate demand for the spaces
located next to the classroom buildings. Also this summer, we will be adding additional
parking spaces financed by parking fees, and | will be exploring with the Anchorage
Parking Authority the possibility of building a parking garage, perhaps on a joint venture

A DIVISION OF THE UNIVERSITY'OF ALASKA STATEWIDE SYSTEM OF HIGHER EDUCATION



Senator Tim D. Kelly
April 24, 1SS5
Page 2

basis. Thus, | and the students, faculty, staff, and friends of UAA are asking for loan
assistance in order to offer our students the same access to campus housing afforded
students on the other main campuses. UAA’s $35 million capital request has been pared
back to a modest $5 million to provide for wiring to connect our buildings and offices to
the university computer, to open the Mat-Su building, to fix a roof in Valdez, to match a
potential contribution from 3ob Atwood, and to meet other essential code compliances.

While UAA educates over half of all students pursuing higher education in Alaska, UAA
has the fewest number of books per student, the fewest number of full-time faculty per
student, the least amount of state dollars per student, the least amount of campus
housing per student, and the least amount of office and classroom space per student or
faculty. As our representative, we implore you to support our urgent needs and request.
We are willing to finance most of our housing requirements, but we need your help and
AHFC's for this to happen. We are in full support of proposals to meet the urgent
deferred maintenance needs of the university, three fourths of which are on the UAF
campus, and urge your support of this as an Anchorage priority project as well,

Please feel free to call me with any questions or concerns you may have.

Sincerely,

Edward Lee Gorsuch
Chancellor

(907) 786-1437 - FAX (907) 786-6123
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RESOLUTION SUPPORTING UAA HOUSING

WHEREAS the University of Alaska Anchorage (UAA) is currently
a commuter campus due to the lack of University housing on campus;

and

WHEREAS there are only 400 rooms available on-campus with a
currtnt established need for 3000 rooms; and

WHEREAS the establishment of a campus life at the UAA would
increase UAA"s enrollment; and

WHEREAS this increased enrollment is likely to represent more
traditionally aged collage students coning from Alaska, ccnnunities;

and

WHEREAS these additional students will certainly support small
businesses iIn Anchorage, will be more likely to remain ir. the state
to complete their higher education and Will provide a more
knowledgeable, educated work force for Alaska businesses;

NOW THEREFORE HE IT resolved that the Alaska delegation cf the
White House Conference on Small Business supports legislative
authorization for Alaska Housing Finence corporation ((AHFC) to
issue a bend in the amount of 531,300,000 at 3A interest for the
construction of a 600 bed residence hall with food service at the

University of Alaska Anchorage; and

3E IT FURTHER RESOLVED that the Alaska delegation urges the
Alaska House of Representatives and the Alaska Senate to pass House
Eiil 309 prior to adjournment of this session.

PASSED this 2Sth day cf April, 1995.

P.1/1



B6 Anchorage Daily News Monday, May 1, 1995

Smart thinking

UAA seeks housing loan

The University of Alaska Anchorage is offering
state lawmakers a heck of a deal. Instead of coming
begging for millions of dollars in cash handouts to
build a big new dormitory, UAA would like to pursue
an innovative, low-cost way to triple its miniscule
supply of student housing.

UAA wants Alaska Housing Finance Corp. to
underwrite a new dorm with a loan of roughly S30
million at 3 percent. Through fees, UAA would cover
all the costs of running the place, except for the
interest break on the loan. Student rents would
generate enough money for the loan payments,
operations and maintenance, resident assistants to
keep an eye on the building and a sinking fund for
repairs and replacement.

The loan subsidy would cost the housing agency
perhaps $1 million a year, according to a rough guess
by UAA Chancellor Lee Gorsuch.

That's not much when compared to AHFC’s SI.7
billion of assets and spendable income of around 5100
million a year. But AHFC’s big bank accounts have
drawn the greedy eye of legislators, who already have
raided them to pay for nonhousing items in the
regular budget. Even though UAA’s request falls
squarely within the housing agency’s main mission, it
faces tough competition.

Right now, UAA has room for only 388 residential
students. More than 700 students who want on-campus
housing get turned away every year. They're left with
less time for studies as they hassle with driving back
and forth and try lo catch meals on the fly. The lack
of student housing makes their transition to college
life more difficult.

UAA is trying to grow from being a community
college and commuter school into a mature urban
university. If the financing for the new dorm can be
worked but, UAA would move closer to becoming a
solid, full-service educational institution.



University of Alaska Southeast Juneau Campus
Dormatory Housing/Food Service Financing Repayment Plan

Housing Construction Cost '’ 3.710 Mil interest Fate 2.0% -nnuai
Fcca Svc Remcceiina Ccs; =0 Mil Loan Fericc 25 Years
Total Project Costs 4,200 Mil Crtriy rymnt 561.541

1st Year Payment on Interest Only, Ysaru 2 To. 25 induce Pmcrtized Pnncicsl ‘rcrn Year 1.

3eginning Invro*ment Fiscal Year Ending
Available Income rn Surplus Available
Fund 3al Fund 3al befors Less Fund
Yr. for Debt Svc. 8 4.0% Debt Svc. Debt Svc. Balance
1996 Ccmcmed 3*191.000 519.5*10 337,395  +'3125,000) 5472.535
1997 *w mDined 3*172.535 513.901 w2, 3iJuc  ,5245.154)  5320.325
1993 iwcmcinea 3520.328 320,313 5233.212  (5245.164) 3373,1 39
1999 Comcined 3573.139 523,123 5232.733  :3245,i54) 400/ hww
2000 Ccmcmed 3637,939 325.313 3272,531 (5245.164)  5539.373
2001 Combined 5639,373 32/,095 5252.079  75245.1 54) 3723.332
2002 Combined 3723.332 523,935 5251,100  ;3245.154) 5737.253
2003 Ccmcineo 57 57,253 530,290 5250.105 (3245.154) 5791,455
2004 Comcined 3731 ,-S5 531,559 5249.100 (3245,1S4)  5325,030
2005 Combined 3325,030 533,043 5243,084  (3245,164) 5351,043
2006 Comcined 5331.0*13 534,4-2 5247,062 (3245.154)  3396.333
2007 Comoined 3596.233 535,355 5245,036 (3245,151) 3932,110
2003 Combined 3932.1 10 537.234 3245,009  (5246,154) 5965,229
2009 Combined 3963.229 338,730 3243,967  (3246,1 54) 51,004,792
2010 Combined 31.004.792 S40.192 5242.371 (5245,154) 31.041,790
201 1 Combined 31,041,790 541,572 5241,966  (S245,154) 51,079,264
201 2 Combined 31.079.254 343,171 3240,973  (5246.154) 51,1 17,249
2013 Combined 51,117,249 544,690 3240,008  (5245.154) 51,155,733
2014 Combined 51,155,733 546,231 3239,065 (5246,154) 51,194,915
2015 Combined 51.194,915 347,797 5233,1 50 (5246,154) s1,234,599
2015 Combined 31,234,539 549,388 5237,272  (5245,154) Si,275,195
2017 Combined 31,275,195 551,008 S236.435  (S246.164) 51,316,473
2018 Combined 51,316.473 552,659 S235.544  '3246,1 64) 51.353,612
2019 Combined 51.358,512 554,344 5234,907  (5246,184) S1,401,699
2020 Combined 51,401,699 556,063 S234.229  (5246,164) 31,445,832
Total Loan Payments 56.033.936
Total Principal Paid S4,200.000
Total Interest Paid 31.833.936
Juneau

Pagel



UAS Housing/Food Service
20 Yr. Summarized Financial Plan

Housing Summary
Total Revenues

Building Oporallons Expenditures

Building Malnlonance

Building Renewal/Replacement Reseive
Total Program Operations & Management
Total Expenditures

Net Surplus Available for Debl Repayment

Food Service Summary
Total Revenues

Tolal Cost ol Goods Sold

Total Oilier Program Expendllures
Tolal Facilily Rental

Total Expenditures

Net Surplus Available for Debt Repayment

Combined Housing/Food Svc
Net Surplus Available for Debt Repayment

Fiscal Year

10 9(5

$67'1, 126

$21-1.156
$176.60/

$60,257
$1 10,009
$606, 116

$06,000

$20-1,720
$72,322
$96, 112
$ 1-1,-100
$102,033

$21,007

$07,005

Fiscal Year

1997

$936,706

$20-1, 7 Iti
$105,1511

$/1-1-10
$152,2 10
$7 13,533

$223,173

$-10 1,026
$17 1.0*16
$226,-197

$26,600
$-129, 113

$5 1,003

$275,056

PiHJUI

Fiscal Year

199 »

$1,006,067

$303,050
$206,000
$107./06
$166,766
$776,1 17

$230,010

$105,036
$173,56*1
$230,762

$29,666
$-133,-13*1

$52,-102

$203,2 12

Fiscal Yeai

199 9

$1,637, 165

$3 12,663
$2 116*10
$121503
$16 1*100
$007,305

$229,060

$-190,695
$1/6,300
$233,090

$29,379
$137,769

$52,926

$202,706

Fiscal Ycai

2000

$1,060,203

$322,0-13
$22512-1
$ 136,656
$ 166,335
$0-10,1 60

$219,125

$-195,602
$ 177,059
$235,%12 1

$29,6 73
$ 1-12, 16

$5 3,-165

$272,50 1



UAS Housing/Food Service
20 Yr. Summarized Financial Plan

Housing Summary
Total Revenues

Building Operations Expenditures

Building Maintenance

Building Renewal/Replacement Reserve
Tolal Program Operations & Management
Total Expenditures

Net Surplus Available (or Debt Repayment

Food Service Summary
Total Revenues

Tolal Cost ol Goods Sold

Tolal Other Program Expenditures
Total Facility Rental

Total Expenditures

Net Surplus Available for Debt Repayment

Combined Housing/Fo'd Svc
Net Surplus Available for Debt Repayment

Fiscal Year
200 1

$t, tho,331

$331,704
$240,946
$150,2 57
$17 1,325
$902,242

$ 190,009

$500,550
At7d.u2«i
$237,775

$2iJ,9ti'J
$44(i,56(

$53,990

$252,079

Fiscal Year
200 2

$1,133,339

$34 1,655
$253,302
$155,347
$1/5,454
$935,759

$195,570

$505,55 3
$1110,5 12
$240,153

$30,259
$45 1,034

$54,530

$251,100

Pa<je2

Fiscal Year
200 3

$1,1 57,330

$35 1,905
$257,735
$ 150.909
$ 111,739
$972,307

$195,03 1

$5 10,5t9
$102.4 11!
$242,554

$30,5/2
$4 55,54 4

$55,075

$250,1 05

Fiscal Year

200 1

$1,202,359

$352,452
$252,245
$ 195,955
$197,2 11
$ 1,000,005

$193,474

$515,/25
$104,242
$244,990

$30,11//
$4 50,099

$55,525

$249,100

Fiscal Yuai

200 b

$1,230,429

$373,335
$255,935
$2 13,929
$192.529
$1,045,52/

$ 191,902

$5 20,0 02
$ 101(>.005
$2 1/.430

$3 1, i
$4 04,700

$55,102

$2 40,004



UAS Housing/Food Service
20 Yr. Summarized Financial Plan

Mousing Summary
Tolul Revenues

Building Operations Expenditures
Building Maintenance

Building Renewal/Replacement Reserve
Total Program Operations & Management
Total Expenditures

Net Surplus Available for Debt Repayment

Food Service Summary
Total Revenues

Tolal Cost of Goods Sold

Total Other Program Expenditures
Total Facility Rental

Total Expenditures

Net Surplus Available for Debt Repayment

Combined Housing/Food Svc
Net Surplus Available for Debt Repayment

Fiscal Year

2006

$t,2755113

$304,530
$271,504
$230.(312
$10U 512

$i(ias,208

$100,3 10

$520,011 1
$1U7,0'15
$2%10,00-1

$3 1,UU
$-150,3*17

$56,7-1-1

$2-17,062

Fiscal Year

2007

$1,3 13,(J50

$31)0,072
$270,250
$2-10,227
$20*1,57 1
$1,1 25, 125

$100,725

$53 1,352
$100,025
$252,-103

$31013
$1/-1,011

$57,3 11

$246,036

\i{]0"]

Fiscal Yem

2000

$1,353,266

$107.03-1
$20 1,000
$200,300
$2 10,700
$1, 106. 111

$157,125

$536,065
$10 1,723
$23-1.02/

$32. 131
$-17575 t

$57.50-1

$245,000

Fiscal Year

200 9

$1,303,56-1

$-120,103
$200,000
$203,100
$2 17,020
$1,205,3-10

$ 155,52*1

$3-12,032
$103,0-10
$257,-170

$32,-133
$-153,560

$55,-163

$243,957

Fiscal Year

20 10

$1,-135,650

$-132731)
$20 101-1
$30-1, It
$2235-10
$1,25 1,75/

$11)3.923

$5-1/,-132
$103,3/7
$200,03 1

$32./11
$4115,193

$5110-11)

$242,07 1



UAS Housing/Food Service
20 Yr. Summarized Financial Plan

Mousing Summary
Totnl Revenues

Building Operations Expenditures

Building Maintenance

Building Renewal/Replacement Rosorve
Total Program Operations & Management
Total Expenditures

Net Surplus Avnllnhlo for Debt Repayment

Food Service Summary
Total Revenues

Tolal Cost ol Goods Sold

Total Other Program Expenditures
Tolal Facility Rental

Total Expenditures

Net Surplus Available for Debt Repayment

Combined Mousing/Food Svc
Met Surplus Avnlinhle for Debt Repayment

Fiscal Year

2011

$14711,751)

$-1-157113
$296,107
$32-1,206
$230,240
$1,296,422

$102,320

$552,027
$197,633
$262,66 1

$33,106
$-193,269

$59,636

$2-1 1,966

Fiscal Year

20 12

$16231 13

$-169,156
$31) 1.21)9
$3-14,77 1
$237,1 54
$1342,370

$160,743

$556,4 5li
$199,1)01)
$265,2711

$33,436
$496,222

$60,235

$240,970

P11

Fiscal Yea)

20 13

$1,666,11(16

$-17293 1
$306,66 1
$366,674
$2-1-1,260
$1,309,63-1

$179,172

$664,(1-1 1
$21) 1.603
$267,93 1

$33,77(1
$503,20-1

$60,637

$2-10,006

Fiscal Yuai

20 14

$1615,6/6

$-UJ/119
$3 11,926
$36/,609
$25 1,596
$1,430,250

$177,620

$569,661
$203.5 Il
$276,0 16

$3-1,106
$666,236

$0 1445

$239,065

Fiscal Year

20 lii

$1,66 <134li

$50 1.732
$3 1/,365
$-109,994
$259, 144
$1466,266

$176,69 1

$5/5,37 0
$20!),353
$2/3,3 16

$34,-149
$613,310

$6 2,666

$230,150



UAS Housing/Food Service
20 Yr. Summarized Financial Plan

Housing Summary
Total Revenues

Building Operations Expenditures

Building Maintenance

Building Ronowal/Replacernenl Reserve
Tolal Program Operations & Management
Total Expenditures

Net Surplus Available for Debt Repayment

Food Service Summary
Total Revenues

Total Cosl ol Goods Sold

Tolal Oilier Program Expenditures
Total Fnclllly Ronlal

Total Expenditures

Net Surplus Available for Debt Repayment

Combined Housing/Food Svc
Net Surplus Available for Debt Repayment

Fiscal Ycsar

20 16

$1,714277

$5 16,7 U4
$322,939
$433,043
$266,9 MJ
$1,539,6 (15

$174592

$50 1,132
$207,609
$276,040

$34,794
$510,45 1

$62,660

$237,272

Fiscal Year

20 17

$1766,705

$532,269
$326,59 1
$456,/73
$274,926
$159257/

$173,126

$561),913
$209,665
$276,6 10

$3514 1
$523,636

$63,307

$236.435

Fiscal Year

2010

$161 0,676

$546,256
$3343-11
$16120 1
$263.1 74
$1646,972

$17 1,704

$5'2,0 13
$2 11,702
$29 1.599

$36,493
$620,0/2

$63,949

$235,044

Fiscal Year

20 19

$1973236

$564,70-1
$340,192
$506,3-14
$29 1,669
$1,792,909

$170.327

$696,/-1 1
$2 13,999
$2944 14

$36,949
$53*1,16 1

$64,560

$234,907

Fiscal Year

2020

$1929,434

$59 1,646
$3-16, 115
$532221
$300.4 19
$1769-13 1

$169,003

$604,/2U
$2 16,039
$297,269

$36,296
$639,693

$65,225

$234,229



PROJECT PLANNING GUIDE
81 BED STUDENT RESIDENCE HALL

FY96 CEP REQUEST

UNIVERSITY OF ALASKA SOUTHEAST JUNEAU CAMPUS

INTRODUCTION

Enrollment growth at the Juneau campus is being constrained by lack of facilities including
insufficient on-campus housing for both single students and students with families. The problem
is exacerbated by a rental vacancy rate of 0.8% in the community and the rugh rental rates that
accompany such a low vacancy rate (first quarter 1994 vacancy rates from AHFC). An informal
poll of students who planned to attend UAS in the Fall 1992 semester, but who failed to register
for classes, indicated that the majority listed financial pressures and lack of affordable housing

as reasons for not enrolling.

The existing housing complex, completed in the Fail of 1985, consists of 50 apartments, each
capable of housing four students in either single or double bedrooms. However, 11 of the
apartments are currently dedicated to families. The result is that about 167 students arc
routinely housed. For the past three years, at the beginning of the Fall semester, the occupancy
rate has been 100% with a substantial waiting list. In an effort to ease the housing shortage,
UAS has acquired two older private residences and converted them to housing for UAF graduate

students in the fisheries program.
PROPOSED PROJECT

UAS proposes to develop housing for single students in a residence hall format to accommodate
81 students. This will provide a more traditional housing type which will be better suited to the
younger student - a growing component of the total UAS enrollment. The younger student can
be expected to more easily make the transition from home to campus in a collective type of
housing environment, and can later transfer to apartment styie living on campus.

The proposed housing type is more efficient, and more cost effective, than apartment style
housing because less floor area is constructed for each student. However, the existing campus
food service operation will have to be expanded and the hours extended to accommodate a full
meai service program. That work is planned as a separate capital improvement project.

PROJECT DESCRIPTION

The residence hall is anticipated to consist of 42 bedrooms, each housing 2 students except for
a single resident advisor bedroom on each floor. Each pair of bedrooms will share a semi-
private bathroom. The total floor area is 18,433 GSF arranged in three levels with 14 bedrooms



and 7 bathrooms at each level. Mechanical and electrical services are located in a partial
basement. The facility will aiso include a communal living room, study room, TV room, and
some laundry facilities. Other amenities, such as a game room, are available in the existing

lodge building nearby.

Major systems and assemblies have been evaluated by several criteria including first cost,
operating cost, maintenance, weatherability, vandal resistance, thermal performance, and
acoustic performance. Preliminary selections of materials assume the following: stained siding
on exterior walls similar in character to existing buildings; metal roofing similar in appearance
to existing buildings; two layers of painted gypsum drywall on interior wails; thermal break
double casement aluminum windows with insulating glass.

The structural system assumes simple spread footings, wood truss roof framing, metal joists at
floors, and walls framed with metai studs. The mechanical system assumes oil fired bnilers and
distribution of heat through a perimeter baseboard radiation system. The ventilation system will
include air-to-air heat exchangers. Like the existing complex, the building will be served by city

water and sewer systems.

A site has been selected east of the lodge building. There will be no need for additional
parking. Extension of utilities to the site will require approximately 300 foot runs for power,

sewer, water and communications.

PROJECT BUDGET

The budget is based on a building cost of 52,736,000. Site development costs are estimated to
be $209,G00, and furnishings and equipment are budgeted at 5192,000.

Design fees, construction contingency, an in public places acquisitions, and project management
costs bring the total project budget to an estimated 53.710,000 in 1995 dollars. UAS s
requesting half of the project cost, in the amount of S1,855,000, as part of the University of
Alaska FY96 Capital Improvement Program funded by the state legislature. The remaining cost
of the project will be funded by revenue bonds that will be repaid from rent receipts.

PROJECT SCHEDULE

Engineering and architectural design of the facility will be completed in September, 1994, and
the project will be released to bidders in May, 1995. Funding of the state supported portion of
the project budget is expected in July, 1995, and construction will begin immediately. The
facility wil’ be ready for use at the start of the Fall semester in 1996.

October 4, 1994
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ClTic; Q the Chancal.’or

s\ University of Alaska Southeast
Urc-u Cumous

funeau ¢ <s;cr.ikan » SCca

L'AS HOUSING RESOLUTIONS

Whereas the lost -nree tail semesters L'AS Jur.eau Student Housing inis and a voicing list or
ic lease 125 siuder.es on opening cay and

Whereas the Iccai Juneau rencai martce: has a current vacancy race o: less man 'Sc and

Whereas a substantial at ncer or students choose r.oc to atrend L'AS because or the lue>: or
avuiiacie housing anc

Whereas as or Acrti 1995 L’A5 already has a voicing list or 97 students :or rail Incusing,
which is substunciaiiy higher man a year age a: this time and

Whereas me L AS Juneau Scuce.ot Housing receives no general rand succor, anc maintains
a positive rune balance and

Whereas the LAS Juneau Suice.ot Housing nos been [CX)Zc occupied :cr me last tour years
ana

Whereas she 3oard or Regents, in their February meeting, uccrcved the new LA.5 Juneau
3 1bed residence hail destnn and tr.e cebc retirement olan oresented.

111 :0G1Joer Highway * Juneau, .flajlca 99801-6097 « 1907) 465-6472 « fAX: (907) 462D



March 14. 1995

The Board or Regents
University of Alaska

We are oieased to bnng his proposai for student housing before you. Itis a response
;0 cccumsnred need :n Xerchikan both for cur current student body and :cr potencai
students from southern Southeast communities who otherwise misr.t dnc uruversu.

education beyond heir abilities and resources.

This crocccai culminates nearly ten years of work, study, and planning. Itis coming
together now m cart because strong supper: from he noc-for-prcfit and private sectors
is avaiiabitband m par: because financial constraints on he university are providing
pressure and flexibility to find new wavs co tackie cendnumg-grchiems.

This project is complex, and itwill require he cccceradon and support or many
carries. But if it is successful, as we expect :r to be, hen it may also ce a new model
hat will tacuitate meeting has need elsewhere. To date, over ICO hours c: r.cn-
uriversity volunteer rune —including bankers, housing project deveiocers,
architecmral turns, modular contractors, and local government planners and engineers
- have beer, spenton his new project design sior.e.

V\We are requesting two actions, one immediate and one subsecuent, from he Board ct
Regents:

rust, we request approval tor initiating the project as recuired under Regents
polices. This will allow us to spend general funds to document c-iefuilv he
feasibility of the project, inidare an engineering studv or cctsniiai campus
bunding sites, and provide the university, lending, and grar ting agencies with
detailed inrormadon.

Second, we will request Regents' authorization to release a building site. We
expect to request that ;t ce leased with a provision that students have first claim
on facility use. When student needs have been met, remaining units may be
rented to the non-students. The building sire contribution is one of manv which
will make the project feasible

Sincerely,

Frances Feir.erman
Director Ketchikan Campus I;AS

7tn i Mianao e K*-i*lun. >ia*ka 33301-5798 « 13071 723-8177 . FAX: 22E.562A

Ketchikan
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Project Overview

I.SSUMFTIQXSi
Desoitc a continuing need, fcr student housing (commented in 1936 and 1990 campus

studies), solving the problem through university construction of a campus
dormitory or apartment building is not feasible, riscai downsizing, cuangcs Ln
university priorities. and iack of statewide pciicy on extended campus nousing
prevents adequate state funcingv for meeting me demand.

Placement of students in local homes, the current cammis model, is unrciiaole due to the
severe housing snortage (worst in the state:, nigh housing costs (highest in
Alaska), and staff time required to find housing and place students.

The private sector, cu its own. cannoc afford :0 provide housing for students at reasonable
cost. | wo specific efforts within the last few years coilapscd .

The cost cf ccastrucdcn through aormai universir/ channels by itself renders se:f-
suupcning project impracdcal.

» Taere ts Significant, documented support for an arfcrdabic housing program in Kctcniknn.
Ana the leaders tn this effort see student housing as a viaoie. /issbie project +at
wiil enhance community incerest in fumre projects.

> There is a serious seed for sruccni housing currently, or.d avaiiacie housing in Ketchikan
will pcsidveiy impact the uumber and success of area students attending college.

THE PROGRAM:
A not-for-profit ccrpcnaon, inciuding inilucatiai community leadens and help from the

campus, will be formed in Ketchikan to focus on affordable student housing. This coruorarion
will be wholly separate from the campus, and not accountable to the universir/. The corporarion
wiil apply fcr Federal Home Loan Grants to scr/c as UD-mont runcina for the crojcct and wiil seek
cu: grant and iow interest funding trom government and zrivate ananciai aaenries. Organizers of
this corporarion have begun sneering and preparing inccmomtion oarers. The core of this effort
has been supported bv local banks as pan of Community Reinvestment Ac: responsibilities.

iais ccrporancn tnidally is looking to purchase two mccuiar units (in a dormitory and an
aparmaent comlgurarion) and place mem on university property near the caronus which is. most
important, easily and cheaply accessible to utilities and street access. Tee orimarv contribution of
the uraversitv will be accessible land. This is more than reasonable in that the universir/ will be
the primary beneficiary of the project.

The ccrpcndcn will provide tor management and maintenance of the facilities, most likely
through a Ketchikan property management arm.

Among construction alternanves being considered is use of university construction classes
assisting with assembly ol the modular units. loundarion preparation, and landscaping.
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STT.IFNT ROUSiyG mVEED-S.L'RyZ"

la 1S86 acd 1990, UA5 contracted with Ira rink and Asscciaxes to study student dousing needs
:n the -Cetcnikan campus. The report. acting demographic characteristics cf the campus which
complicated the housing :s"ue. concluded. "We now recommend i 12 unu project hiat cauid
accommodate between !3 and 36 students. If this :s not a feasible alternative fcr the university,
L*AJ5 Ketchikan should iced Board of Regents concurrence to obtain and cperatc an existing
small apartment project tn proximity to e uciversicy for the benefit of AS Xereancon students."
Since then, a number cf changes have occurred in the Ketchikan snidcnt population. In '.S90,
Tilt of the sradcac popuiadcn wis single; only hnif of these never married. Fink’s cocciusior. was
that oarents with children was the primary aorm fcr housing. However, a sampic pcpuiaricn of
ndl-timc students unorrukco in March indicates that 68% or current students are singie and o:ay
15% of these have ciuicren. This bears up uncer asracy of currently enrciled students. In 1939
16% of riril-dme smcents :67) were between 13-22 years of age, the next larges; group was
between 30-39 years of age iZ5%). This semester, 57% cf our 64 full time students arc between
13-24 and the next largest group is between 25-29 (22%). Tais reflects a major demographic
change on the campus; we have younger students and more students without children. Toerc is
reason to expect this partem to continue as the camcus moves increasingly away from vocational
programs in into two-year transfer studies. (The number of Associate of Arts enrollments has
increased steaciiy and significantly since 1986. with 11 students in 1586, 46 in L990 and 62 new.

The current survey indicates 72% are willing to live with xcm m ates, a significant change from
the 1990 study. Currently, cc% of full-nine students are living with Darcnts. Fullv 6% are iivian
in alternative housing: cr.e c-ut ot nis camper and a second in a different heme each week in an
error; to stay in scnool with the help of friends. Currently, :3% of our full-time students indicated
that they would live in student housing if available.

.-mother important factor lor this campus is the ability to house students from neishcorinn
«ommuniDes. As indicated by atracned letters of support item 's considerable interest in
transitioning students between small communities and larger universities through an accessible,
anordable option. Imdai inquiries indicate a procabie population each year of 10-15 students out
of southern Southeast. Also. regional, short-term vocational and skill training in Ketchikan would
be possible were housing available. We estimate a very lew vacancy rare by using availabic units
<or housing students ior short-courses and continuing education crfons.

Tne need tor summer housing for cannery workers and foresters and hostelers tells us that a full
summer occupancy would present no difficulties in the current marker. These are peooic who are
aot able to afford local hotel rates, and the number of low-cost housing units is far exceeded by
demand. In addition. 83% of fuU-dmc students indicate interest in year-round housing.
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PROTF.CT SITES:

Several caznDi's sites have been reviewed for the construction of student resicer.ee anils. ife
-prri.irv ecus:tierations for rhccsing a sice are accessibility and cost of development. In addition,
impact on future budding sites and residential side streets are facxrs to be considered. The
following dcscrixaccs are br.cf summaries of four prospective [ccaticns on CAS property.

Toe first, and mcs: attractive site measures 125’ x 125’ and occupies lots 15. 17. and 13.
Tois sice is adjacent @ the campus parking lot ar.o is accessible from Clinton Ccurt and
7th Avenue and me campus parking lot. The site is large enough co permit residence
parking between the buddings.

The second parrel measures rcughiy 105’ x 125’ and occupies lets 22 and 22. 3cth lets
are pic shaped so acruai rootage is approximate. Tais site is also lac . -c adjacent to the
campus at sligndy more removal that the primary site, but it is more cosdy to develop ana
has higher impact on the residential area.

Tnc third sire measures 150* x 50* or.d occupies lets 20,21. and hair cf :9. This sice is
also adjacent 10 the campus parking lot jaid accessible by Cliutuu Court, but ready ailews
fcr oniy cce unit cf housing without disrupting dm already limited narking area.

> Tnc fourth site was originally the preferred site. It measures rcughiy 1SO’x ISQOL (currently
unplaned and unsurvcyed) and is accessible from. Monroe Street. Tois location, however,
nas high development expenses, due in pan to construction of 160’ access mad and utility
corridor. :tis act cost ececnve given the current fiscal limitations.

Hacrt identified site is within walking distance of elementary and high schc-cis as wed as shopping
and postal services. Tais summer, me city bus service will include aroute to and from die
campus.

Tae campus has rensidereti Facilines Planning and Deveicpmcnt long-term plans for campus
growth. None of the drst three proposed sites reflect thar long-term development plan; the fourh
docs. However, considering a 20-20 time frame for the proposed housing, it is unlikely that the
university will undertake such classroom development as to be impacted by releasing any of the
proposed sires. Two accinonai classroom sites - the tars: choices of F?&C - are noi impacted
by this croposai. .Anexpansion of the Ziegler building, long a part of ihc caDicai tieveiocmcat
plan, is proposed for directly behind the current budding. A future classroom budding, act yet in
any concrete planning, would be yet behind that. In addition. £¢ campus has higher priority
classroom possibilities to be developed in the Robcnson and Hamilton complexes on the
waterfront campus.
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PROJECT SCHEDULZ;

It is tiic intent of the ccnoraccn and campus to nave nousin5 fcr the 1996-97 academic year.

An engineering review fcr the sites ind 2 decision regarding a specific site wiil ce acccrariished
ucon anproval by the Regents to proceed. A teeomnenaaucn fcr provision of I scecinc site wiil
be made :c one cf the neat two Board of Regents meenr.gs. Engineering through Facilines
Planning and Construction for construction on that site will follow to provtae guidance to the
corpcradcn in appropriate and approved use of the property.

A potennai design for the units was begun cn a voluntary basis by a private moduiar facility
builder. A copy of pizns fcr a current unit exisdr.z in Xetchikan was sentto FPiC fcr review and
recommendation. FP&C returnee a schematic apartment layout which was forwarded to the
builder for mccrpomncn into a second proposal. Mccuiar construcricn. if approved, wcuid tax:
apcroximateiy four months to buiid.

The longer task wiil be to secure adequate financing for the project. This wul begin immediately
with a SIO.CCO grant request to the Federal Home Loan Bank. We e.tnecr that the ccrp-craccu
financing package w-JJ require a minimum of six months and perhaps a year to develco.

If construction classes can be developed to work wich feundahens and assemciv, such work will
ce scheduled for next spring semester. Thar means ibe inanems

Princess Tours package must be approved in rime to begin site development
between January and March, 1596.

Ketchikan employee housing
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PROJECT COSTS i1395 Cellars’;

CONSTRUCTION:

Lane: 5150.CCC
Secular Units (2) -CO.0CO
Shiccing ar.c Placement 83.CCC
Site Oevelccment 1CO.CCO
(Inducing jtiirr/ hcckucs arc parking)
S722.CCQ
OFFSETS;
Land; Ccnaisc by Universir/ cf Alaska Slsu.ccc
Construction Classes: L'AS 1".CCO
Grants: ;5anxs, government. :cntrac:crsj *6Q.CQC
FINANCING: (20 years 3 9%) SS.CCC
Setuc fees 11,570
EQUIPMENT: 5 20.CCC
(Furnishing or Ccrmricn/ and two acanments)
PROJECTED ANNUALIZED REVENUES:
Apartments (%)
S7EOQ/nc at 95% occucancy 33A.2GC
Ccrmitcnes (9)
ScCCfmc at iS=o cccucar.cy 355.CSC
Transcient rentals
5 persons * *2 weexs § 535C/wk 3 2.1CC
591,280
PROJECTED ANNUALIZED EXPENDITURE:
Annual Lean Payments S-48.000
Building Management Pees 3 9,130
Custodial Contract Fees 3 7,200
Building Maintenance 310.CCO
(Unused njnds to accrue for major maintenance)
Program Management 3 5.CCO
Ccmmccrtjes *General Funa
Utilities (dormitory) $12.C00

Apartment Units bem by residents

Dormitory Units recovered by housing fees

331,230

3007
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? O. Bax 5,1010 Sandy Beach Road Thome Bay, Alaska ™ z'c
(9071 S2S-592!

3014

'Larch 7, 1995

.Karen Jones, Counselor
University of .Alaska SE Xetchika:

Dear Ms. Jones:

This is to ‘ucpor: the Universir/ of Alaska 5E Ketchikan in ycur hie io acquire housing :cr your
out or dr/ students.

the highest in the country, a lactc. that would impact college students less if cn-campus housing
was rrovidecL

Each year mere chan hair of cur graduates pack up and fly off to college, leaving a portion of our
graduates who are 3til in need of additional cost-jaccr.dary training. Many of these grzduaiss
richer cannot afford the high cost oc educadcr. at a major institution or are otherwise tied more
ctcseiv ;c tneir r.cmes than their classmates. Providing on-camoua housing in. Ketchikan would
crrer mese students a reasonable means of seeking training beyond high school closer to hems.

; Auppecr: the errcrts or the University of Alaska 5Z Xerchiksn, to accutre housing far your cut cf
crv students,

Sincerely,

u /)

Michael G. Waiker
Erincoal
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Max CO-

Mrs. Karen Jones

Cuivecrsity ot .Alaska. S.EAKercrtikzn
2S5C0 Sevencn Av.

Ketchikan. ,A<.

Cear Karen:

Thank you. once again. lor taking me tine :o vis;'; Metiakada High Sur.cui ar.d
assisting cur 5tticer.cs with their rcilcgc planning, 'hour institution offers i swnrrherrtii
program for cur students ar.d cr.c cr.iti hope they continue to pursue.

As you and | discussed curing ycur vise. the availability of housing is or primary
concern. This is tie tirst duesaan asked ct' me during the college sciecucn process. it is
my reeling chat providing adequate me! reasonably pr.ced housing ccr students attending
your institution would ce the mosc essential improvement that could he made. Those ct as
cn this er.d ot the ccilege admission process woaiti hcurr.ly agree the: providing
appro praam nousuig a Aeurmxan mevcuid greatly enhance the desiraentity cf see."dins the
University or Alaska. S.H.. Ketchikan Campus. Tor parents and students alike, this wcuid
make year school very loceaiirts. It would sr.nar.ee. gmaciy. your ccmoetiavc ocsitioo
relative :c she interest many cr’oiar students have ir. atrcacting school down Scum.

| realiue chnatitia A a large talk to undertake. cut, Lthink, it is cue mat wiil ctcvice
civideads for your institution ir. me years ahead and is. ccratiniy, a vary wennwrtiie
endeavor, i hope that mis will ore day ccorre a maiicv.





