


Thursday, April 13, 1995

The Honoraole Representative Pete Kott
State Copitol RM: 432

Juneau, AK 99801

Ph. (907) 465-3777

Fax (907) 465-2819

Ruth C. Scheeffer
7420 Tangle Court
Anchorage. AK 99504-3527
Ph. (907) 337-0559

Dear Representative Kott:

Thank you very much for authorizing those of us at the Red Dog Mine to Sit in on the
Teleconference yesterday, itwas very helpful. However, we did not get to testify. We listend
to them working on changing the bill from 3 p.m. 1o approximately 6:30 p.m. they took a
break, the next thing we knew, they adjourned the meeting without allowing any of us O
testafy.

I contacted the L10 office In Kotzebue this moming. Mary Viverious said tet there s a
possibility trat there may be another day next week trat they will hear testimonies also. Ifit
would be possible, 1will be on R&R in Anchorage. 1would 4ill like t© be able o testify

regarding different aspects of this hill.

1 don™t think trat all of the House of Representatives realize exactly how hard it is to change
anything Inour corporations. The majority of the shareholders do not know what isgoing on,
some don"t care, some have been trying to make changes for many years without any success
and have more or less just given wp. A hill Iike HB 251 will only make matters worse for us.

To give a small example, I only have 217 shares with NANA Regional Corporation out of
over 1,770,000 other dares. Unless Iam able to meet with other shareholders and discuss my
concems, petition with other shareholders, we have absolutely no hope at all. Not only tt,
1 do not even know who dall the shareholders arc, ket alone where they Ine, nor do I have
access to phone numbers. Many Ine out of state and vote by proxies, not knowing anything
about what they are woting about. Inorder to get a hold of them. 1would have to pay NANA
Regional Corporation fora listof names and addresses for S250.U0 or more, then Iwould have
o type dl the names and addresses, stuffenvelopes and pay for the postage which would be
at lesst $1,000. As a single parent, $1,000 isa great amount of money to spend just 1o get a
hold of other shareholders. That s not a large amount for NANA Corporation, so they have
a great advantage. Not counting the employees that are paid by NaNA Corporation thaet wo Id/\
do all the work typing their uddrcsses. typing the material, stuffing all the envelopes, etc U

Running for the Board s a popularity contest more than a who s qualified to do business
dealings, etc. We have the same board members that we have had 25 years ago.



As you can sec, that does not give me much of an impact when it comes to dealing with
changes that may need to be made. | have been in constant contact with the representatives
from our village (Kotzebue) but they are only 2 directors out of 23. They have a difficult time
trying to make changes because everyone else votes against them.

Trying to get any type of information out of our own corporation is very hard even if we are
part owners, and have a right to that information. We have requested many things, and
received very little response from any of the Board Members. When talking to one of the
Directors once, he said, "That is not my job. | am not paid to be a director!”, then he more
or less hung up.

Since the beginning of our corporation, | have only received 1check a year at Christmas time
for no more than S250.00. This does not even pay for a turkey dinner .vith all the dressings!
Besides that, exactly what has my corporation done for me wcept to spend all of the money
given to them from the U.S. Govenment???? If | had my choice, and if it were possible, |
would take all of my shares and the money with it out of NANA Regional Corporation and
put it in with our Village Corporation, Kikiktagruk Inupiat Corporation. They have a very
good board of directors that docs the best it can to make money, and look out for the
shareholders interests.

I am not saying that the House of Representatives should be able to change all that, but you
could put a stop to HB 251 which will make it even harder to make necessary changes. The
amendments to Section 1lare necessary to protect Native Shareholders from unscrupulous acts
of corporate boards, but the amendments to Sections 2 through 7 of Article 10.06.480 leave
us no choice but to ask for you to vote this bill down.

Respectively submitted for your consideration this 13th day of April 1995.

Address at work:
Red Dog Mine #357

P.O. Box 1189
Kotzebue. AK 99752

Ph. (907) 426-9206
Msg. 426-2170

(I work a 2 weeks on/1 week off schedule.)
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To: Rep. Kim Elton 211995
House labor & Commerce Comm. ,
State Capital f\
Juneau, Ak n
U

From: ANSCA Shareholder
June u constituent
RE: House Bill 251

To put this Legislation in proper perspective perhaps your conmittee could consider a revision o
the state election laws trat would provide for the foloving:

1/ dl potential candidates for the seats you now holld willl be recuired to fikedl campaign
materials inadvance with your office, failure to do so subjecting them to avill and criminal

peralties

2/ Any potential candidate will be required to dotain the signatures of25% ofthe registered
voters in his/her district on a nomination petition before being eligible to nn.

¥/ Potential candidates will be Timited to ninety days from the time they file their materials with
Incumbents 1o secure the necessary nomination sigatures.

4/ Incumbents may not be challenged for just any reason, challengers must estsblish judical cause
before attempting to unseat any incurbent.

% Any incumbent who survives an election challenge may not be thus chal lenged again for two
more terms inoffice.

While thisdl borders on the absurd consider the very provisions that House Billl 251 wilkt impose
on Native shareholders across the State. Absurd indeed! ITit isthe will of the mgjority of us o
recall and or replace our respective elected boardmembers so be . These Corporations do after
al belong to the sargolders. The officers and directors are our stewards subject to the mll of
the shareholders not the other way around. House Bill 251 inany form isan abomination for
shargholders. Please feel free to distribute this note to other members of the Committee.

dm JI £

M 97?807

789-'s14 o

o0t~* o'



t

M'.rEM PMIItl- MT Mri.  m I=ia

\tTcirtion Pole Nosts
Subject. HJ325! Native Corpusaiiuns
FROM™* CIRI Shareholder ELEANOR BEAUTY J83-77-18

Dear Sir:

Please -“jp HB251 This Bill is for Corporate leaders, This Bi!)
does not take the Native Shareholders into consideration. | am
seventy years old ami Siiii waiting for the KJUE" promised tOus
by ANSL'A. My mother is ninety years old and still waiting for the
future" Corporations are trying to offer us death benefits and
othei packages Without our approval. Both mv mother and nivseif
are of sound mind and capable ot investing our own money. This
Law v.il! rake away our rights to speak against the corporations
when they lake away our right to participate. The dissident groups
mo Iht: only hope we have leii.
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Auj Shareholder? requires 0" <:the .signatures on petitions.  c\iK5kqinr.->.
'<“p>of 3h"Hiui<k.- denatures for Native Corporations. See oeenon -L 0!
ANSCA tor Sawsw ticm ¢ 1w should -\laste Natr** he governed dv
different laws ihun the &) oi the populace? u* uicra a Statue oi Isnaaaens on
me amount ot tune other oenuuns I»ve to hie a pennon? ' *roc7f c~;

/ri<-\r>r to door ro solicit proxies xj Shareholders ii'.e m vutiialiv

"Vo»oiiU) xpjiye @ <en or >1#>fnnnm_1.os Vi states_. A pciiuou ofiu g proxy
Aciimmnr  Minefv davs :s not suUilicih.

AuwiU»uv>u Ny

B < ivi v Fe e ié.oiT
Concerning: Alaska Native Corporations

Elizabeth Catherine OskoikcfF

thaiista Corporation/Sea Lion Corporation
P.O. Box 266

Kenai. Alaska.

Dear Mr. Xott:

This is an unfair Bill. How eouid you introduce It ia
discrimination. sStale Corporate Law oniv reauire.s 10% 0f Ih*
signatures. See Section C of ANSCA. The Alaska Native peopie
were not informed of this Bill. No Bill should be introduced
without the knowledge of the peopie it concerns. Did you hoce lo
gip thig Sii! by while the media concentrated on Lhe Welfare

issuer

Elizabeth Oskolfcoff
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PROXY PtoygtUi att manfcy mrtfrafrrt ean X !'F’B qage i
g oo CON'CIIRNFP SI 1ARL11ULULKS I'Okr C;RI

For live Cook Inlvi Region. litu 1>55 Annual Meetmg of bliarclloideis, as of Apnl 4, ,Ous r5 .".diouinmcrH thereof to hr

held May 11, 1QQ? ;ti the Eagan Center. RegisliHLion iO A.M.. Voring i P.M

APnn* maalfaeunkiany reuiivriiby 5 P.M. On iViav 12, 19'JS in order to be voted at lire meeting

L tiie umknMgiied (X) tieretoy nominates unci appoints
¢Printyour riaox' dearly on above trmi)

a> myv atiofnev-m-hct and proxy

Tbft sh.irtintkiAs),Km»| iVritti. Judy Kalkjna, Mary Aim MilLs and/nr Roberta Uskoikoff
Vitti ooly PTTHchnld tfXivjTttv lor h proxy belter by liaino ibroueti or :ilfcrrnies martorifr V& thr keww nitfar proxy tr.-M.

lire above pcrwnisj arc authorzed with the povrer of substitution, to vote oil shares of Cook Inlet Region, Inc tiy n* nr
by ilurse foi whom i am custodian or otherwise have voting aurlioiny m connectmn with the election of (3) directors us
named fcciow. oriil on AHftsohiliuns listed below uiul/oi otlici mailers thtit may lawfuily corae before tlie (tentative) May
IV, 1v95, IVrarty Second (22) Annual M”atuig of Coo*. Inlet region, Inc. And any adjournment tiuacoC, willi all power 1
}NOII_ig p0SSeSS it personally Jiesott tronly «v- (iwtoi br t-i*»a4 mml <<ilum "t oik, :inll have and txtrtoe il fte power Jf «L(1 proxies
r.naidei.

ELECTIONOF DfRECT”.S

In the election ofdirectors said proxies shall Ivwn discretion and authority to cumulate and distribute the votes represented
try this proxy ui such piopoilions an Uicv stiall $%? tit among the nominees named below. If « nominee < unable or
unwilling to serve or is other wise unavailable, said proxies sliall luivc «lucrefion ani authority to vote in accordance with
dim j/ulgniwit foi other nominees and to cumulate and distnbmc such votes in such proportions aj they see fit among all
tiOHiiiivo.

17ns proxy w,;l be voted in accordance with the lioldui’s b« | judgment including anv substitute nominees m case of
unavailability

Election ofDirecton: Isttiil Nolfi, Judy rvnikiita and l,aVac Gillis
Vanaaj- wi&bshl .sAcrily far xaiwiate byl . . 4 | r*  rwtetnjj'xJ txnmc ofSji satmea-

OTHER BUSINESS: RESOLUTIONS
Shareholder resolutions: The following shareboUkr rotoluiion* wiU be offtral by tlio participonu orrht May 19, iw *nrr»i
Meettug. i hece reioiutkmi: wall Ce atVKory 0nly and will re.iuure approval tvtho migonryof the tTRt Oostd ofOncdois ber'air.
unpliaceul”ioil in aily fuun AOuf tlie fkilluMiuti ivavlutious “a tw inai-kt Uv T, unless otherwise marked.

ploa-. maik clearly
NOL (n'"t of.fi'UUng loss)

y&s NO _ i .
. n | | "natCfRI ahull uusuibute 1'’X™0 of iite NtJL (Met Operating Low) funds Jpproved by
iKb hOWeVer much that mtry he
A Mo oot e Memdiedionry  AHUERIBFF N AAAG A AN oeeel
BROADCAST
YES NO

] {j ThatCIRishall distribute 50% of the net sale oftiie Broadcast Piopeiiies

however tnuch that may be in tlie form of cash or checks

VOTWC. PBOTV AKTIO TH».Br ftH.A 11I'D KKM Il [i t](»NS

YES NO
3. O Tlini C~TR] niodiiv the fonuat of the extstinp. Prow form currmliy used bv CTRL_____
a O LJ That the Board of LTrevters shall limit their pywcm to proxy solicitation tor quonmi
purpOiics only. (The Hoard will not coiunt tor any individual but rather for all nonnnccs.)
O 0 That wt.cn a shareholder docs not vote for any candidate die votes uluiU be distributed

c<Juallv amonpy? all canklidat.zs
1 ] 0 Hint, wlicn mshardkdiln voles for a candidaLe(s), but fails to tymmcrate tlic number of
voles to be volcd for die cuixiidatcfa). the vote shall be divided equally amongst .ail
candidates, fro clirmrurtc disaetionary voles where tlie Board or individu'ii(s) use
them to electand/or eliminate candidaU7s )on a slate,
0 0O Hint the expense of Uk Board of Lhirxtors sobcrtabon for proxies, including the cost,
of preparing, printing, and mfftLingfs) sliall be S.mttc by CIRI and shall incluklr nil
rpdidfrtCT. t.Mi oth>.T tj'pe:.- ot cumpasgmng thal! be paid for by the nominee)

OVER




PN W.nvi rr Ir FVi' .YC.TPI' nin it 111 -w] il
rlis
O Ihat the names ol ali lumnr”® who lumr been validly tiomuiaffd tor the I'o-.uu ol
I;iicdoi3 uhail be iiriled un tiki's Baiiol
9 Lj That no 1.'iRj employee serve on the Board u; lineciorsofD H t
10 0 n Ihat CIRI shnl! provide an ettucnlional packet that clearly explain*,- in elwjvmtBry

language voting procedures nowecrs 'if njimxy, explanations, definition’;, Inwr. and
explanation of lawn, how to nv a proxy, voters rights, r.glits of tlie Hoard of
Directors, solicitation and quorum. This packet shall accompany the first mailing «f
any and/or all of CIRTs proxy sohctglictta.including Annual and !h»ei i.4 mrrtimy;
Il That C1RI shall notify all Shareholders when CIRI is going to attain from voting on
Resolutions submitted h» the Slmiclu-.li Icrvj) «nd or groupfsY
n 0 Thai CIRI xhafl pnm till resolutions submitted by the Shareholder”,) and'or
shareholder gro'ip(s) without revisions und in their entire context tor tlie Annual
Meeting and/or Special meetings and that Cllit .allow Shareholders to vote on *udi
resolutions cn the Clki ballot except thof.e dearly against die JNiws of the Stale of
A'.<sk* and/or tlie Fedei.il Government.
tJ I Hint CIR1 ahull sot u definite dale), time and place for any Shareholder me.itini'p a
a and notify interested parties three (T) weeks in aitvance of any mailing try CIRL

CIRI (TO allow . ||Itud|a|lkjh ojiwl sim* to ixcp-,*u tlielr m.ierltili for mnilBic).
>»* 99 MM TKOM » YV TX 4 K> o 0 % o gl % ¥ % KRk %kxkotk xkobk

OTHXK UUStNKSS

YES NO
14.. u ITi3t CIRI shall provide a schedule of the Bixud of lhlector Mecting/s) an<i an

Agenda of such meeting/si m the CIRI Newsletter. (To allow Sharchnldm ample
rirne to write letters make phone mile «mrd.'nr rynnegi iur.".- at 3 Hoard Meeting).

IS n r That all Long Term and/or shcit Teirn Profit Sharing bonuses, increases in salary of
CIRI management, and changes in tlie Rowd of Directors fees shall be brought befoie
the Shareholders fcr a vote and/oi talificalion feni'ovali

16 1 n That CIRI sliall begin the pi*ness oflistmg appraised values of ~IRI lands and
rwiirnil resources and sc* a date oif completion of the process
0 That CiRI ahaii bring aii legislation affecting tlie nharcholda lights and stock values

to the Slarchoidcrr: tor a vote before die legislation is subuuUcd to Congress and/or
the State of Alsska.

IS. a O ITiat CIRI establish m 1995 a grievance committee cunsisung of two (2)
Shareholders two (2) Board of Directors, two (2) manben of CSC. two (2) members
of SFCF, and tiircc (3) non-aililiatcd Shareholders. to decide it"any legal action ad/m
and/or lawsuit cun be initialed asaumt any Board Member and/or Slimvhnldcr

19. n n Ihat all Annun! Mertimy: r.hall tv fjrrry set on a Second Saturday m May and *Jic
limit of the Board will hr restncted to natural disasters and Special meetings shall be
held on a Saturday and Pro.v/ deadlines shall net tall on a Ic”*pl Hobday.

70 u O That oli proxy deadline dates for ;\nnuai nr.d Specuil Meetings shall be set on a legal
working day -

“a N r= That CIRI shall set die place ofall mee.tuigs in a location where them is ampic
Imikm.” fmiililu-s i'Tr pievcrit ly-rrHoff rirkeri and murieii from icy conditions).

22 O Fj That a pull ‘duill Iv published and sent to the Shareholders, staling hew each

individual Board mcjnlx-r voted for the ntxivr twenty torn (21) resolutions at the

hff ifix nnwhiilc mtrnuwrﬁ |’\ SEnv.p«i'i «r mpylr Db IV re:l3flt - a«7>d|'i«c*TISiti*tC
|tmtn|m(|)l%% wrnIY}Xftr»rurKrf Ir> ),)Arr J! r’{IItS petie %»L »)olr Jaemel» r)§|J ftf é « [ic

prll |yy] *0a< re*|y|xvntevK|vW|ta|p ? oxrr-tn twr VAl tTtvrtnltljmanrhrrWIdI |V|ptrtlo dlmttOfI VI rr~r*ru<t by fat
rs).

V Date 1995 X

miil i 0alK fim i )(K<gaiputvs<iitsibn s JIGNATURE
Fm uiybclt foi die paM.ni foi whom 1 uxu uuslotlian. the pcrxm fui aliuiii | 0odia axsc have votinp, (nw o (Flease sign
your ii«mo cxauly as it oppc«r!>on yo<u «mLs). if you we ai®imiic as a cusiodLm for « minor, sign your name, not the
minors.)

-<fl



UM LTV Pi i fi-irr r ucr i ithiirfi - Aty =

Jﬂ¥ N> i liKS {vK' K! V.
1 _T0. 110X . T (vIHIAL AIA KA
AtAWtdint) OP MtOXY fnr 4r Amxwil M

nv

|| e fe'ilwii®vkwihu IOr t trxohair |I| lwe' ||trtf|t Oe pamcipacu n O April J. 1T>" < »igol rC? if0itiol. («>clwM Yuy 1o, *(IK I"irw)  nnirr.
C nrfU&I3ICNmND D /\ TETtt | it b¥ U thp?@wpt ]JlEMI -rwtwé» Th | y | )
Th* fIL1Q ftK SWALI- vearti VETinSIoV rji+raj.m
WPS Nd
21 (7] | [hit (hkiiimif iho I'-tlh oi'oii-cc 0f Hoard members to throe O ) tciai.g jnd'or (9) \ c:ur,.

.1 "TutCIRIrhaflictcm c the ongiwJ Proxy and/or provide space Tor Shareholdersto fill in tlie
Proxy holder ofthar own choosing I
r~fEvHowfag are rtiofortoos Tuhmltted hr'ZFharfiwIden for CIRI'i Floats"
[fvonrevido vole o die tnlow ii*stfi. ukwv uart them tletrly, <ilC wlletntin 1m  \atin anthn fJImcW lew t mvum oilHwofa* re rim. Ly Wo
Thrtt Bootulivxi have bcoi wiluitird lu O [U, II*. Uiste o f AJadui aive CSC To allow M aoxn Pwticipfflioa %ebsvr included<*». The
M jgjogHtw htiia;nrfe BOtnw gw rijf A fgglaiOMIotCISC. Rwcluticn.U W bhinory tn the Biw d

YES NO

1, [LJ |_ That tilts petition for the Koulutium be included «n rite Annual Mtr.tmi' Agenda and that
the Hoard ot Urrecton. act upon those ics-olunoai immediately .

2 n Ihat there be absolutely 1C0% MOLs thsmbuted to shareholders “immediately™ upon
receipt

L Li That tliae be SOW of Broadcast -wit*jmxved'; to be rlisinhntnH to Shareholdear

. "immediately

4, n | That tilera be. election reform. vn-u- I Ktilmnip und rrpcrsg* o f caridi'.tps p'ttd

S | a 'hat \f >(Vjicrrout sit on the*Board o f Prrecforx position ofCIR ! or its rtibsiiancs or
VL TOItS,

6 D o Thatrbef-* hM>i pnli Lhsclosur® -dt'l jUitifiixtcn of w4iymanagerr. atliinca, bontawc to
nirdiuli- Imt rot limrtod to Tty other forms ofcompensation's are so ld™fi Shew actual
fimnes voai by vtcc fot the last  our-.

i . U Thatall MiuiiiCianail and Ofrircis »fifcli pay ait from cmrvni levels
n i i That ail coiupciuatiCTU. saLaric>. bontlVVJ and benefits be appjoved v the mum-holilei «nlr<
drly.

9. 0 U That a tiharciioidei Keiduons CotiUiUtice be uculind to iiifomi ami lie nifiutnrd on
.sharchnklcrnayicas and neots. This Cooinbttee ii to >epoildntelly lo Hie Rmml of

) Directors for acton.

)0 9 -i | jl Ihat there be timwrc presijoms tor shdicholdui lo Lc eilucair\l u. Diicciots and CdTiuas
rOTonrabihtur. end L-ib;liter, for nrcftt and non-profit positons

U ni EA ThatCUtl comply a>3.caster with State of Altai-i Uftdta lie SeciiiiiieN RM .mrpr.
Commpnijon. the Invcatiuuit CsSuorauon Act »>f 1940 and Ji«: io-X.,.ntv Act o f ;?S4 fui
Shajcholda Ihctcction and

12 n n Ihat there be clcctons by ahaxcholiler* fot AL non-profit Board sGai.s niul p«»ilun” of
suUvidaiirs

n {n . n . Tiiat tluatj U." an wiiiKaliidc exU-mut intvslif**jf>n -<udit ofh’iiU and uE it? susjdian”1

14 :*__J) i':jl Thai issues that sjiset shanihoiceir. nghb: ana stoct vaiurs bn Bruuyfitto a vote before any

e jr-Yl/iml or Slflle It*gsl]Uif>n is sivwghr

15 P | That vi coen ballot be cftflbhch.-d and y Stale:, ot caidui'tte; bo dTTr.iruited.

i6 LJ L That OiP-I ballot votmr: be mede ?=<7et(No nameA on txAO0i).

17. 0 L. That ;n the second parafpaphvfthc "Cc-iid of Directors Policy Statement DiBciosuie uf
Intonrntion." eo amendexl altcranv r>nt-- to arid, “excluding ClUi SbsrchchkiA.”

19 G C Ilu; CIRI sltxcholdcrs dCKire more dcfoe particapabun ui the election ixocov; and

viliensa. .in npai slate will be u tar .md accurate, test, compbeatod and loss costs for and
"*yen sate sVeavaa wc arc awcrc that attra corpontuens have established g x n slates for
tuvtffj v*mncirs fiif re~toriofl

70 P4 G CiRJ shairii- -1da? lecovmizr dir m »i ten join *ostomoc ii:e needs rrduucd to support
ilintiMslve* mu! thor families Themfnre.CIRI r.npomtion nnd in ~»b@ivhnrice> ate
injuued to jimUitol iuiilim Inluv.t our yo.u til mu iuliu*ouijilitiur! wuii ilu; 70%i
reyiuieniont totC’wI ihucholdor |ot»

[i XWT >herte>*N a« IMKji huUIn<®) oo («r> nfdnoitto  « ©«ohloomo mensdr-"n|_ LAOLtwfaia *» ¢« «>, $00j «djunuwo*fh«t/if

[>ATH X Aw SIGNATURE X
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HB'2E>1 Native Coipoiafiotiv
ATTENTION: Fete Kott

Please note sponsor summary of Tar) Moses. !lc “Unique conditions exist for Native
C<ji]vjral.uwr...Shareholders who lose confidence in management simply cannot sell theii
sliares and walk away, as v.an he done b> dissatisfied sliarcholders of other corporations, in
order to inspire the confidence ot the sharelioidcrB and show that *conaiden»rinn has

given lor shareholder nnhts”* (See Carl Moses summary), shareholders must ho given the
I'Toadcst freedom to participate and be avert access to informalinn so they may he. able to
participate in an informed manner. Why would a tea* nibble shareholder want to take a risk
tiyriig to get information? shareholders would be under an extreme nsk if they need to lilc
materials before starting a campaign. If a Shareholder turned iu nwien.vls and later
kamed lie needed mure information (material) and attempted to obtain them, it would he
perjury. 1his Mil restricts the rights of the Shareholders. Arc these law. really the same as

perjury." Introducing criminal penalties is totally excessive. This Bill reads ihal if you
fad to get the required siguatuies hi 90 days (read carefully) there will be

penalties involved. How can an individual at group hub,” Icnnw until he tries, how much
support is out there for his resolution?  The CuijnnatMnix ,tre no! required to coasidct or
submit to vote a sltarcholdcr resolution or proposal. Any proposal dealing with the same
subject matter could not be reintroduced for a vote lor two preceding years. Wliai docs
“substantially same subject matter: really mean? What is the definition of this and who decides
die subject? |I"kies the Corporation or is i! police power? The Corporations could help the
shareholders by pnnting unaltered resolutions submitted by the Shareholder* (see resolutions
submitted by Concerned Shaiclioldcrs For CIRI) and submitting titem for a vote. | )u rights
are being restricted by incredibly powerful corporations, This bill is the opposite ol what Mr.
Moses states ui Iris sunimaiy. This Bill is against those who attempt to participate in their
corporations. HB251 creates a "Chilling Fffi'ri” Tt does not encourage participation. It
PLscourao.es.! Imposing peraltiescreates the “Chilling Effect” and no reasonable dvuelividcv
w3i ever again raise liis voice in protest or attempt to participate hi domg Us job as :i
shareholder Remember sluudtoldets cannot soil our shares and walk away tike other
corporations  This legislature should be concerned about protecting al shareholder's lights to
participate and understand what Is going on (Sec Concerned Shareholders For CIRI resolutions
and letters to die Corporation)

Bobbie Oskolkoff
P.0. Box 66

Kcnai. Alaska 99611-0266
9097-283-7748
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M) Box 3116
Soldotna, Alaska 99669
Phone 283-2762

CIRI

Dear Mr. Kott:

f strongly oppose the actions of Rev liuhndorfand lus Board o f Directors;, for imposing JTTt7 9{ on the lielpler
miisiepie&cnted Alaska Native Shareholders. | believe (lie Bill violates the rights of the Natives to have fair
representation. Limiting the amount of time allowed to notiiy Shareholders and gather sufficient signatures on
petitions and proxies Is inlimiiiatmv  Ilijs cripples Shareholder groups lhat are tryine to improve CIRL These
croups represent the opinions ot myselt and many of my Native brethren, (fur group is frying to persuade Vi
Huhndori to allow Maxim Participation Shareholders a? guaranteed to us under ANSCA. Please remembe
as you are deciding the fete of myself and my fellow Natives.

Sincerely".

Alien Oskolkoff
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FROM ; Panasonic FAX SYSTEM PHONE NO. : Apr. 12 1994 04 :55AM PI

To: Mr. Kotts
Concerning HB251 Native Corporations
From: Bobbie Oskolkoff

P.O. Box 266

Kenai, Alaska 99611-0266

I spoke with Dr. Michael Kruass of University of Alaska Fairbanks. Dr. Kruass was willing
to speak about the linguistic and cultural problems that may sired a small Hgbton why ANSCA
is not woridng for the Shareholders. From the conversation with Mr. Kraus. | was introduced
to a new way of thinking about our problems.  There appears to be some confusion as to
whetherpeople are Urban or Tribal The fightis based on right against riglit. Corporations are
based on earning capabilities. Shareholders want Tribal rights within the Corporations. A
distinct social aspect exists with Alaska Natives under ANSCA. The people want to belong and
bo immereod with the Corporations. CIRI is the most unique of all the Corporations. Within
CIRI are many Unique groups. Ninilchik is a class within itself Itis a definite Russian/Native
culture with its own version of language. Kenai is Athabascan/Russian/PhiDipino and other
mixtures. Tyonek is basically Athabascan. Each ctlinic group has its own values. We have
many at largo Shareholders from all tribes. The at Luge Shareholders are a misplaced people.
They need to belong to a group. Ttying to make an assemblage of diversified people work as
one and meet their requirements under one Corporation is difficult It is so unique, thou r
nothing to compare it to. The village group* we small ethnic groups of Aleut, Eskimo, at 1
Atliabsscan. Tire problems are like comparing Russians to Swedes or Chinese tom Japanese.
There is no comparison! Each group is distktly different. One way to investigate this problem
is to look at Lake Clark, Nondalton, Lime Village and tho Dliamna area. We should see if they
are happy amongsta predominately Eskimo Corporation. Why is it working or not working for
them? They are the minority groups in their region. Does their Corporation meet tho
minority's requirement?

CIRI is a mixture of many things. In the Anchorage area there are not only Natives of
many tribes but whites are involved. Equality and Ethnic values i* not limited to natives but
our groups have there own minority groups. CIRI is so unique and complicated that we may
need to charge our whole outlook on the needs ofthe people. Shareholders wantjobs, medical
benefits, social services, hawing and other social things from tho Corporations. Perhaps the
new face of CIRI will be to incorporate sorao Tribal issues into the Corporation. The
Shareholders want to be united and to belong to something, .lefbre we can do tiiis. we need to
learnwho is in CIRl. Wo need to study the Cultural and Ethnic values ofthe people. From this
study wa can understand the needs ofthe Corporation end the Shareholders.

I spoke with Dr. Alan Boras ofthe University of Alaska Kenai. Mr. Bores feels the problems
lie within mdividuaHsm. Individtua&ra is based on money and voting. The concept is
individuals get all of tho money and voting powers which lacks rillage structure. This is a
separation of the liavea and have nota with little trickling down to tho Jiave note. Village
structure was based on those who have, sharing with those who have not. ANSCA was
quickly formatted and Corporations setup in order to build tlie Pipeline. Litdo thought was
putinto the peoples needs. We need to restr'cture the things ANSCA looks to better meet the
needs ofthe Alaska Native people.

The Corporations ore undergo'og a situation similar to tho European Enlightenment and
Emergence. Today there are tiiree or four diverse points of view on how to solve these
problems. It will take several years before all of the issusti can be determined and a solution
putinto effect. | believe die laws before the Legislators need to bo shelved for several years
until we see if there is a way to make ANSCA work and time to investigate tho Emergence
issues between Shareholders and die Boards of Directors of the Corporations. Compromises
between Shaielwlders and Corporations need to take place. Both fictions need to make
concessions. Itis apparent the Natives of Alaska ore not twppy with the current structure of



PHONE NO. : Apr. 12 1994 04:55AM P2

FROM : Panasonic FAX SYSTEM
ANSCA. | think before u Bill of this rargnitudc is introduced, we need to investigate the
issues involved and tho issue is not money. It is based oil Soda] and Cultural issues.
Corporate issues involve investments, salaries and business. Social issues involve unity,
participation and needs ofthe people. Banking and Securities stated that ANSCA could still
be called a test today. IfTANSCA is a test tiien we need time to see what tho end results will
be. By stopping the voice of the people, wo will never resolve tho problems. 1 think the
Corporations need to meet with the Dissident leaders under die guidance of Banking and
Securities and begin to solve the issues not covered by ANSCA. The Dissident groups are an
important part of the changes that need to take place. Silencingthe groups will take away tho
newly emerged confidence oftho Alaska Native people. The people am speaking for tho first
time today. Lets see what wjfl happen. Recalls ore designed to keep a Board of Directors
under control. CIRI Shareholders have not used their petitions. Money is arriving daily from
Shareholders to the Dissident groups. Still we do not wish to Recall our Board. We am
looking for a better way. | think more experts on Alaska Native peoples need to be
interviewed. This Bill is not the answer to the problems, 1 grew up listening to my Mother
and Grandmother speak ofthe same issues. The answer is finding d better way to solve the
problems. Ispoke with CIRI and they are interested m meeting and discussing the issues in a
civilized manner. Everyone is tired of fighting. Without the petitions and proxy wars this
would not be possible. CIRI is beginning to rtulrzu there is a need for changes. 1 think the Bill
should be tabkd for a while to see Ifone group can find a workable way to resolve the issues.
I am sending a copy of this letter to CIRI, Banking and Securities and our Board of Directors.
Lets putthe test to good use and prove that ANSCA can work.
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FROM; SJIIAAGN P. KAY, COOK INLET REGION INC., SHAREHOLDER

TO VOTE AT SUCH MEETING,” THEREFORE, TWENTY-FIVE PERCENT WILL
CAUSE AN INCONSISTENCY TO CIRI BY-LAWS.

FACT 3. IN THE ANC3A PACE 419 (SEE ATTACHED) THE FIRST NOTE...
THEREOF SIGNED BY THE HOLDERS OF AT LEAST TEN PER CENTUM OF THE
OUTSTANDING SHARES OF SETTLEMENT COMMON STOCK," ALSO UNDER

THE SECOND NOTE "(C)"™ "NO PROVISION OF THIS ACT SHALL LIMIT THE
RIGHT OF A REGIONAL CORPORATION TO TAKE AN ACTION AUTHORIZED BY
THE LAWS OF THE STATE UNLESS SUCH ACTION IS INCONSISTENT WITH
THE PROVISIONS OF THIS ACT."

FACT 4. THE TEMPORARY AND SPECIAL ACTS, CHATTER 70 (DEB ATTACHED)
SPEAKS FOR ITSELF- IT CLARIFIES THE INCONSISTENCIES THAT WILL BE

CREATED THROUGH HB251. NOTICE TOC THAT IN SECTION 1, THE LAST
SENTENCE STATES, "IT IS THE PURPOSE OF THIS ACT TO COME-LEMENT
THROUGH STATE POLICY, IN A REASONABLE AND FAIR MANNER, THE
FEDERAL POLICY EXPRESSED IN THAT ACT.

ALASKAN LEGISLATORS, PLEASE REMEMBER THAT YOU REPRESENT ALL
PEOPLE OF OUR GREAT STATE, AND THAT YOU ARE LAW-MAKERS NOT

LAW-BREAKERS.

SINCERELY,

SHARON P. KAY /
17400 SPAIN DRIVE
ANCHORAGE, ALASKA 99916
[*07)345-7646

ENC: TEMPORARY ANn SPECIAL ACTS, CHAPTER
HAG?, 414 OF THE ANCSA.
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421 ACT Impirn*n~ing -ri® AMChC.; and irnviJmgq tar an at'factive dife.

9<? if enacts cy tho Legislature of me State of Alaska;

Section 1. P.'P.POSE. Lc the purpouc cf this Act tc implement
thrt Alaska Native Clair’s Settlement Act IP.L. 92-203; OS STAT.
a<n.s.C. "tO1 ot =eq.! by amending state law to receive those

ambiguities. oenf licts “n«} prnbl win* directiy nr \rapliediy created
oy the enactment by Onngress of I.hc Alaska Native Claims Settle-
ment. Act. It it aUo the purpose of this Act to complement ttirouyh

state policy, ir. a reasonah!% hiul fair manne', Ilhe Federal policy
expressed m that Act.

Sec. 2 7. Permanent laws. See Tabic, of. Dispcnihicn of Acts

See. S. To the oxtert or an inconsistency between, a provision of
this Act rr AS '9.05 ;r 10.20 end a pr3vision of the Alaska Native
Claims St.rl Inim-ur Arr i~.L. 92-203; 55 Stat. 588* 43 CJ.S.C. 16*2
et seq.l or a pravisinn in thn articles of incorporation or bylaws
required by the L'.S. Secretary of the interior under sec. ™" {«a) oF
the tederai Act. tne federal Act or the required provision in the
articles or bylaws prevails with regard to a corporation organised
under Alaska lav; pursuant to Lite federal Act. To the extent of an
inconsistency between a provision of inis Act and a provision of
AS ii).95 or 10.21, this Act prevails witn regard to a corporation
orqaiuued under Alaska law PUISUant to the federal Act.

See. 9 Permanent law. See Table of Disposition of Acts.

Sec. 10. If an Act is passed by the seventh Alaska Legislature
repealing provisions of AS 13.30, AS 13.30.115 (changed to AS
13.16.70S] enacted In sec. 2 of this Act, is unaffected unieas spe-
cifically referred to in c«ic repealer, and the revisor of statutes shall

make an appropriate relocation of the section.

Sec. n. AS 13.30.P5 [changed to AS 13.15.705 ], enacted in sec.
2 of this Act, is retroactive to December 12, 1971.

Sec 12. This Act takas effect on the dav after its passage and
approved or on the day it becerae3 law without approval.
Approved May ’*H, i?72
Effective May 19, *972

legislative committee report -For
report on ch. 70 SLA '<&4 (CSHB
731 ), <se* 1977
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PETITION

AGAINST HE251, *“ AN ACT RELATING TO NATIVE CORPORATION!
THIS BILL EFFECTS THE RIGHTS OF OVER 70 THOUSAND ALASKA NATIVE SHAREHOLDERS
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STATE WITNESSES

Doesn’'t the current law permit a single shareholder to require

corporations to vote on removal at any annual meeting? [AS

10.06.460]

For example, didn't Cape Fox go through 2 such removal votes

in 1994 alone?

And didn’'t Sealaska, in 1992, hold a special meeting on vote
on removal, only to have a single shareholder demand that the
corporation put the same question on the ballot for the annual

meeting held just a couple of months later?

In your experience, doesn’'t the extended gathering of signa-

tures hamper the business of the corporation?

Don’'t removal elections in general carry a large price tag for

Native corporations?

Aren’t many directors elected as independent candidates? [For
example, most of Sealaska’s board members were originally

ejected as independents, not as board slate candidates.]

Doesn’'t Alaska’'s Corporations Code require election of

directors every year?

Don’'t all directors come wup for vote frequently, at most

corporations every three years?

So in three years’ time couldn’'t shareholders vote out every

single board member?

In spite of the numerous votes held over the years, has any

Native corporation director in Alaska ever been removed?



SHL\REHOLDER/PUBLIC WITNESSES

Frequency ofremoval votes:

Isn’'t it true that the current law permits a single shareholder to

require corporations to vote on removal at any annual meeting?

[AS 10.06.460]

For example, didn't Cape Fox go through 2 such removal votes

in 1994 alone?

Two years ago, Sealaska held a special meeting to vote on
removal of the entire board of directors. Within days after that
vote failed by a wide margin, didn’'t a single shareholder
demand that the corporation put the same question on the ballot

for the annual meeting held just a couple of months later?
Number of shares needed to call special meeting:

Didn’'t the group now circulating a petition for a special
meeting of Sealaska’s shareholders state in an April 3 letter
that they have collected 6,000 signatures, well over the 25%

this bill would require?

So, if that group has done it, in a corporation with so many

shareholders, why would 25% be a burdensome requirement?

Don’t most village corporations have only a couple of hundred

shareholders? What would be so burdensome in these cases?
Lim itation on the period for circulating petitions:
If directors have done something that warrants their removal,

shouldn’t shareholders who support the removal be able to

collect enough signatures in 90 days?



Doesn't the extended gathering of signatures hamper the

business of the corporation an i cost all shareholders money?

Removal generally:
Aren’'t removal elections costly to Native corporations?
Aren’t these the directors that shareholders elected?

Aren’'t many directors elected as independent candidates? [For
example, mos of Sealaska’s board members were originally

elected as independents, not as board slate candidates.]

Doesn’'t Alaska's Corporations Code require election of

directors every vear?

Don’'t all directors come up for vote frequently, at most

corporations every three years?

So in three years’ time you could vote out every single board

member?

Why not just wait for them to come up for reelection, and vote

them out, if you’'re disappointed with their performance?

Doesn’t removal require the affirmative vote of a majority of

shareholders?

In spite of the numerous votes held over the years, has any

Native corporation director in Alaska ever been removed?

So if the shareholders have never been able to get a majority
of votes to remove directors, and the process is costly for all
concerned, and shareholders are free not to reelect directors,

why wouldn’'t we want to limit the frequency of removal votes?
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opposed to the passage of KB22i which is now before the Alaska State Hoti.se of
Kepresenrarives We are opgosei: to the amendments to Sections 2 tiirough 7 of Aricie
10 06.480. i is our opinion that these amendments serve only *o consolidate the power of
the corporate board over the shareholders nirrher mors, we beiieve that rlie amendments
to Section | are necessary to ptorect Native Shareholders from unscrupulous acts of
corporate boards. But, because of the or;ter amendments attached to HB25! we must ask
you t vote down this biil when itcomes before the House, We respectfully submit the
names of Citizens, and Shareholders who reGitest that von vote this biil down
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MEMORANDUM

To: Pete Kott, Chairman, House Labor and Commerce Committee
and Committee Members

From: RepresentajrVeHKTm .JElton

D ate: April 10, 1995

RE: Letter from Hazel Hunter Igtanloc re
HB 251, Native Corporations

Hazel Hunter Igtanloc wishes to present testimony to the committee
in person on HB 251 but has been unable to do so because she cares
for her disabled husband. Attached are the typed and handwritten
copies of Mrs. Igtanloc's letter to me. Mrs. Igtanloc is a 73-year-old,
life-long Alaskan who has worked for settlement of the Native

Claims.
Attachments: as noted

cc:  Mrs. Igtanloc

\ LIME*4 ME R'LM >4 \TATIVI-*
Sun. t"APMFIME « i si Vi ALSU N IMISOLel Ise « 11107° 4U V4047 « W 40.VIIIOM



Hazel Igi mloc
4412 Mendenhall Blvd.
Juneau, Alaska 998C1
March 31, 1995

Representative Kim Elton
State Capitol
Juneau, Alaska 99801-1182

Dear Representative Elton:

My name is Hazel Hunter Igtanloc. | have lived in Alaska all my life.
| grew up at Angoon, Alaska. As a child | saw my grandparents
participate in raising money to help those who were traveling
village to village with information regarding the Land Claims.

The Native people were always hard pressed financially. In summers
they worked in canneries to make money for the winter months. All
this never changed into the 1960’'s when we were also hard-pressed
financially to help Tlinget & Haida Group-At-Large send two
representatives to Washington, DC. (Roy Brown and John Borbridge).
We raised enough money for one fare only. | asked my husband if we
could use his credit at Pan American World airways for the round
trip fares to Washington and he said "Yes we could use it". That is
how we got the fares for Washington. DC.

Tlinget and Haida Group-At-Large provided the men to go to
Washington DC., and under the leadership of one of these men-
Sealaska was born. | worked at Tlinget and Haida Group-At-Large’s
temporary office (Marie Engberg’s living room) as an unpaid
publicist. (See attached).

Our Board of Directors have forgotten the hardship of their people
and are more interested in using the Corporation as a vehicle to get
themselves more money for income and retirement. They have been
treating us unfairly during Sealaska Meetings by ruling us out of
order if we beg for more information about our Corporation or beg to
differ with them.

They say their salaries are commensurate with other corporations.
Since when have representatives of poor people spoken like this.
When the statistics were given in 1989 28.8% of Alaska Natives



were in poverty as compared to 8.5% Whites and 12.1% people overall
in Alaska in poverty. (Source: Juneau Empira, March 22, 1995).

It is not the vision of our forefathers that those who work for
Sealaska have more than the people they represent.

The corporations have no right to curtaii our freedom of speech
because it is against the law nor try to frame "Mischief By Law" to

curtail other rights we have as American citizens.

| am an elder person aged 73. | have a right to speak. | am against
HB 251.

Very truly yours,

Hazel Hunter Igtanloc
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During the beginning of the J*and Claims, (for Tlingit-Haida Group-At-Large)

| was the publicist in Juneau, Alaska. | thought of and presented to the
standing committee, composed of 12 members: Idea: (1) To present a wreath
larger than the nation to the late JohD F. Kennedy's grave. | was asked
why so large? | told the committee that what a better idea then this coulc

you come up with to bring to the attention* of the American People that this
formerly was our land, that we were here first? That this Irishman who

had received the votes from the American People to be the President of The
United States was now lying on our soil? And that we also honor him? They

took a vote and | was giving the "Go-Ahead" to phone Roy Brown and John
Borbridge at the Willard Hotel in Washington, D.C., to tell them how |
wanted it done. | asked for donations for the floral wreath and asked for
a special committee and a treasurer to go with me to ACE Flowers to have
them take care of the order. This was done and we went to ACE Flowers
and gave them my ideas: (a). One wreath larger than the Nation gave and
(b). 8" Wide Ireland Green Ribbon, all green carnations interspersed with

white carnations.

Next | had to draft a speech to go with it. Try as | might, | couldn't
forget what | had read in "The Story of the American Indian", by Paul
Radin, Ph.D. Author of "Primitive Man as Philosopher", and "The Racial
Myth". Formerly Professor" of Anthropology at the University of California.
It goes like this: Quote: "Try to do something for your people,"so ran an
old injunction to the chief, "something difficult. Rave pity on your people
and love them. If a man is poor, help him. Give him and his family food,
give them whatever they ask for. [If there is discord among your people,

intercede. Take your sacred pipe and walk into their midst. Die if necessary
in your attempt to bring about reconciliation. Then when order has been

restored and they see you lying on the ground dead, still holding in your
hand the sacred pipe, the symbol of peace and reconciliation, then as-
suredly will they know that you have been a real chief." Unquote. This

qguote was so very appropo of the situation at the time that the
committee voted to have this send on to Washington where our delegation
was at the time. So, Marie Engberg, Melba Wallace and | went to see my
family lawyer, Robert Boochever, to ask advise about copyright laws. We
were told to give Paul Radin credit, on file. So, this was what was done.
Afterwards, we went to ACS and sent the telegram to delegation.

| also composed telegrams to be sent to Senator Ernest Gruening, Senator
Sob 3artlett, Congressman Ralph Rivers. Congressman Ralph Rivers was pre-
sent with Roy Brown and John Borbridge at the wreath presentation at
Arlington Cemetary. State of Washington our sister state was.there at
thht time and when they recognized the Chilkat Indian Chief Robes and
Headdress Roy Brown was wearing, they volunteered to be honor guard.
They are shown in the film presentation on TV,

(Continued Next Page)
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The speech was released during the presentation of the flowers. | asked

Roy and John to see if we could get publicity on this, They said we sure
jcould, as Washington Post was "bird-dogging" them all over Washington,
D.C. They promised Washington'Post first exclusive if we could get TV
icoverage - this was done. This TV film was brought back to Juneau by
the delegation and released at KINY-TV Studio. I also have the speech
on record in my possession on cassette tape.

Next, | called the committee together to tell them that we needed more
money for corresponding stationary. They authorized that | could ask
for donations. | also asked for volunteers of people who had very good
long-hand script. Out of all those who were tested four (4) were se-
lected - Edward Kunz Jr., Sandra Borbridge, Tom Dalton and one more whose
name | can't recall at this time, | dictated all of the letters that
went to the Kennedy family - a total of 7 letters. Letters were ad-
dressed to Mrs. Joseph P. Kennedy, Jaqueline Kennedy, Robert F. Kennedy,
 Eunice Kennedy Shriver, Patricia Kennedy Lawford, Edward Moohe Kennedy,

(Ted), Jean Kennedy Smith. All the letters had to be different one from
the other. We received a thank you letter from all the Kennedy's.
During this time | also had a steno pool going. This was composed of
secretaries, clerks. We had a day shift and night shift. ATl on volun-
tary basis. | sometimes worked till 3:00 a.m.! | just never noticed the

time because of the heavy workload.

| had to work on problems such as: Mrs. John Borbridge (Emma) called
one day and said that the Juneau-Douglas School Superintendent, had
called to ask why John was taking extended leave? What are we going to

do? | told her that | would call the committee together, that they
eewould decide what should be done. This done, and since | was part of
the committee | made a suggestion that we send letter of apology to the
school on behalf of the Tlingit-Haida people and thank them for being so
patient. This done, we also contribute money to buy two (2) pots of
flowers. (One for Mr. MacMillan, Superintendent, -Mr. Overstreet. Princi-
pal, of Juneau-Douglas High School). The committee voted and elected
me to represent the group at this presentation. This | did with Cecelia
Kunz. After this was done | called Mr. Borbridge.

Roy Brown and John 3orbridge called that they would be coming home. Now,

all | have to do is plan a reception. | arranged that we greet them in
Indian Costume at the Juneau Airport. So, | presented this idea to the
committee. They said this was a very good idea. So it was voted in.

This | also had to clear with Alaska Airlines - | pointed out that though
| realized that this would in some way restrict traffic within the terminal
look at the advantages - how many times have you heen privileged/enough
to see on "AIl Costumed" Indian Dance by the 1 N 7w

Tlingit-Haida peopled-- (Continued Next Page) ,
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And wouldn't it also add color to the Juneau Airport and for tourists to

see the pageantry? Yes, of course, they said, and they agreed to this

That done, all that was left to 'do was to arrange with the Alaska Empire
{for news coverage. This done, | arranged that the Native villages and

the Tlingit-Haida people in cities be notified. The villages responded,
those | can remember: Juneau, Angoon, Haines,Hoonab, etc. Arranged that
all had costumes , car pools to Juneau Airport, that cameras would be

in the right position, etc.etc. Also, that we had two (2) dozen red roses
for the wives of Roy Brown and John Borbridge. This we presented at the

airport., (More committee meetings and donations)!

**  Among projects | directed, | managed and organized a public statement
while 3,000 miles remote from the delegation who was to take action.

These activities required me to wuse reason and logic and required me
| to be persuasive and diplomatic.

This work was interesting and challenging I like to be involved.
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Litigation Committee:

My name if Joan Mantei. | received your telephone number from Representative Beverly Mum-Vs
office yesterday. There was the feeling that yi hi may I>e .il & i help with a very serious issue that has come
befoie us. lattended (wo hearings on ilouse Biii 251, An Act relating in Native corporations, on March 27
and 29. Hur. appeared to be a very pro-corporate management Lull, and the contents weie surprising, <s
some extreme legislation was put out there so suddenly, svilhoul the knowledge or Alaskan Natives, although
it was to affect all 75,000 Alaskan Native tnbal members in die state of Alaska. |am one-quarter Athabasraiv
Tsimshian, and a shareholder of Seataxka (Corporation.

Afier hearing the two days of testimony, the tide of which went against the* legislation {all but one
Bering Straits board director opposed the bill), and lire sponsor statements i»f (\Hpiesenlaliv* Mushs; William
Williams; and fileen Mar.l nan, | vniy . imii. himh(J  tlu* discriminatory nature of the legislation. There
was Seaiaska Corporation, the Southeastern Alaskan Native regional corporation (i5,77(J Native
shareholders), and Cook Inlet Region, Inc. (CIRI, approx. 6,000, significantly snuller) who daimed
responsibility for drafting tlie legislation, in all ibis introduction, and sponsor statements, I noticed there was
not one rntity present to speak on behalf ot tin* Alaskan Natives in the state. Representative Masek's office
telt that you may be able to help, It seems as though a taiger, rich entity is swooping in to take away .the
rights of a minority group, or create a law that has an adverse affect oil them. Itis for this reason lwould
like to send you a copy of the legislation, and .i short analysis, to see if you can help us with this very iagent
matter. Mark up is faking place Monday April i lihon the Labor & Commerce Committee.

These two pro-management corporations never ailowed one Alaskan Native full disclosure of exactly
how tins legislation would affect each one of them, or tor them to be part of tlie drafting ui any educational
prucess. The legislative intent, according to the ixvo corporations, was to get control of ‘dissident” Native
shareholders. But, this legislation affects tlie rights of ail Alaskan Natives, each section of it significantly.

Congress enjoys nearly unfettered discretion in fashioning aboriginal drums settlements (See Cohen's
Handbook ofFederal Indian law, 3-7, 12-13, 22 1982 ed), as long as the settlements rcilcct "Congress's
unique obligation toward Indians" and do notvio'jtc their constitutional rights. What we have before us with
I'IB 751, is d lull introduced into the Alaska Leg stature on Match 15, 1995, which affects Alaskan Natives
and that I can see, there isno one defending fully the rights of the Alaskan Natives,

Ihe bill itsell seems to be taking state corporate laws, and trying to subject the Natives k» the whims
of the btMid of diieclois, as though the board "owns" the corporation, as opposed u>those with tin: shares
owning it. it also wants the Natives to not be able to remove them "without" cause as Alaska statute
presently determines any corporation owners in thp state, Native or non-Native can. There is not a
corporation in this state that would not grab to the opportunity to pass legislation that gives them total
controlling power of the corporation like this does, if they knew they could. Yet, the cnipoialioiis responsible
foi introducing the lull an* slating llial (be petitions are causing them to loose out on business investor.
(Seaiaska Corp. has had 3 recalls in 25 years, | don't have any statistics on CIRI); and that the petitions to
them are frivolous in nature. lknow that a lot of the Natives that testified, testified to the affect of loss of
Indian lands to a corporation ... loss of culture.. . Native people disappearing because oi no land to exist
incommon bond as Natives are uniquely bonded to this land,” etc, Ihesc just don't sound like frivolous tnbal
issues, falso know that there are many businesses waiting at tlie door to take our settlement money as Tree'
rm dm form of very high wages for services, that the Native corporations have become so accustomed to
giviig away, allhough we want it stopped

I talked with some people that testified at the hearing. They had a petition going on ngld now, that
had begun Septembei 22, 199-1, so has been in effort for over six months. They have so tar acquired
approximately 6,000 signatures (they need 1,577, which is lu% of Scalaska Corporations 15,770 Native



" rEnTPf»i_ i QilMf fl_ iD « MV - f A0 " PP i T*Dc. Jrine Mnomii Poii

shareholders, and only $3,51! .00 to work with. There is interest, but the Natives art mied tliu.>. .oil-, the
lowest income in the state, tliey cannot get enough money collectively, Tlie present law reads Hint ihr-iv i
no limit on how lum; you lake your petition tu get June unco you register it with Bunkums A Securities (Dept,
of CY<mmorce). It takes a minimum of $7,0(10.00 to petition llie Native MtipmHinu on any Indian issue as
the law stands now, including all mailing of items, and proxy materials. Those two corporations want to
increase the state law of 10% to petition for a hearing of their Indian issues by the corpuiution (special
meeting), to 25%. A small corporation like CIRI may be able to bundle (he 25% requimment, J>ul not tho
size of Seaiaska. iheir legislation states that they also want to give the Natives only VOclays to complete a
petition and then it is considered invalid it it isn’t finished | helieve this js creating an adverse law on a
minonty group ol Indian people, This legislation cornes at a time when the Natives are thirsting for change,
in their closely-held electrons, and in the Indian land issues. | feel the Indians are going to suffer lor years if
this legislation is passed, and they have just now come out of daiknrss ami n»m-pai licipjtiun in rnetteis that
affect them. Itis really going to hurt these Alaskan Native tribes if this legislation passes in any form.

There are severe penalties issued against Alaskan Natives in this bill, such as one to five year piison
sentences, $2,5t)U to $25,000 tines. This is likened to if one ol the Natives wMu a teller to the Juneau
Umpire, and it had an eiror, they could be issued a $25,000.00 line, when noir-Natives are not subject to
such severity. Tlie inability to remove a hoard director without cause, as state law now states thry can, is
also a far reaching stpp away from ordinary corporate law. Why would just the Natives be subject to such
a thing? What organization in corporate America would not be interested in obtaining such a privileged Lw
for themselves if they knew they could through such legislation? Tlhe Alaskan Natives are feeling very
disi limiiT.dcil against at this (imn, ami really have no one to defend them. Would you be willing to give me
an analysis of this bill, and to tell me if you would ho willing to assist lhc Natives battling tins in luneauf
dungs are happening so last, and the cofpoiatiuns luund three pro-management Native people to sponsor
ihe bill. These three also are on the rules committee, where tlie bill would go next if someone were actually
to miss some oi these strange things this bili is asking tor. One ot the pro-management sponsors is the chair
of the mles committee. This may lie a very severe thing to impose on all Alaskan Natives, ! believe it is time
for careful alliance, where we can finel someone has not been persuaded, in some obscure way, to not listen
to flip Indians that arc directly affected by this. Wg have sought the assistance of other Native House
representatives, and anyone that wc can. Representative Beverly Masek's office has been most helpful to
us in duecting iis to you. Cun yon help ilit* Alaskan Natives? They don'f have any money, and c.ouid use
some technical expertise, ifeel the Alaskan Natives are going to need leniency on the part of tlie legislatures
regarding this matter, because they are. them to defend themselves alone.

We are tieating, this like a very serious emergency down here. Time is iiierally of the essence for
Alaskan Natives. |am hoping that you can respond to me at the very soonest possible time. There is
mother labnr Arommerce committee meeting scheduled for Monday, Aprs! 1!th. !am trying to lake care
that nothing more happens that is detrimental to the Alaskan Natives, by contacting you. My options am
few, ar, this was introduced so suddenly. But, Iwant to help. lam also concerned about tho many Alaskan
Natives that are members of these corporations, and are Irving in other munlrivs or slaves. Would amending
such Alaska state laws affect these non-residents differently? Or would that fall under intercommcrcc law,
which taker, federal approval? IBecause the legislation tampeis yvrtfTthe cjhlyTvelTide Alaskan Natives have
to accomplish their goals within their Congressionally ordered compensation to then Alaskan Land Claims

\ Settlement, iam really concerned that they dont shirt tlie voice of the more feeble, older Alaskan Natives,
jwho are still waiting for (heir Indian land from ihe land Claims .Settlement. This seems to me to fall under
Acreahug an "adverse" law on a minority group.}

"Here is an October 7, 1994, statement that | have by Senator Minkowski, "In passing ANCSA,
Congress created a settlement mechanism that <riled for the establishment of Native corporations . . .
inlemlj'iig] these corporations to be the vehicles through which Alaska Natives could use thmr settlement
resources ... furthermore, Native corporations have served an important role as stewards of the ANCSA
lands. Iliese lands are an essential element oi the traditional Native culture and way of life."

I.an iSeaiaska Corporation shareholder, 1have never got to use that "essential element ol traditional
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raised very dose to my hill-blooded Indian grandmother. Tins legislation artacts all Alaskan Natives although
they are not ‘dissident” or recallers. Iwould hate ro take the hope these old Indians have for their land for
traditional Native culture and wav of iife, and diminish it for uoud. Tliere are those that .ire still holding run,
holding on,, trying, and fighting for what is theirs. They all believe that they are going to die and not see their
Indian culture survive, and Lheir Indian land, and Iwatched my grandmother die without it. She believed site
would gel it, yet Seaiaska Corporation docs not want to give it to the Indians. So what really are these two
corporations doing with this legislation?

No Native zroup liar- EVER been able to petition effectively for change in their corporation, and bo.ud
removal laws to protect Native shareholder owners, have never worked for them. No board has ever been
recalled. Hie present system is impossible for Native owners. So, they never get to accomplish their Indian
issues, when a corporation has strayed from them. The law states that removal can only be accomplished
when they have the vote of 1/2 of Sealaska's 15,770 shareholders, plus one. Only about 9,000 vote each
year (per my Seaiaska Corporation newsletters tu me). There are usually u ton of Seaiaska share owners that
openly admit to not even reading Sealaska's mail anymore, because of the unfair elections and closed ears,

tho superficial conduct ct the board towards them (I know of only one Seaiaska board member that has
been kind to us). Ibelieve the laws should be softened up, and not hardened, so that they mad 50% plus
line uf the mimbel that voted at the last meeting. The piesent law is difficult enough as if is. fIRI’Schief
executive officer. Roy Ilundorf, suggested that no recall has ever succeeded, that they are just wasting
money-and that iswhy their legislation should be passed. Isuggest that Hit: piesenl process is already not
wuiking lot Indians, ami should be leveled out for the Alaskan Native tribes, with no self-monitoring aiiowed
tor Seaiaska Corporation, but the state to be the regulator, as it is now.

| believe the media should become involved in ‘lie shabby treatment the Native tribe*, have often
received at the hands of these corporations that were suppose to save as slevvaids for their land Claims
Settlement. There. . enough mistreatment at the hands of these corporations, that a lot of video l.ipr at
some of the meetings has been recorded Il you know <f'any major television networks that may be able
to help them, oi telephone numbers, fax numbers, and addresses to places like bu Minuter., t. NN, etc., tlie
Alaska Natives suic would appreciate the help.

I hope you will he able to assist us in litis veiy impoitaul time uf need fur Alaskan Native tribes.
Please got a hold of me at the soonest possible time.

Sinceref"

Joan Mantei

Pox 3-1711

lunoau, AK 99003 1711

*1037351 -w 500-3506-h c./Jo 560 8970 fax
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DATE*. 1-1%_95
T0 N DIRT SHAREHOLDERS
, m f o, i) C'A'srt-
FROM: SFCF Ad Hoc Executive Committee ir/p.iut
Lence Alexander-Caicote, Chairperson
RE : Response to Roy Huhndorf. President of CIRI letter of 1/3/95
We rpreived rhe letter from Pny Hnhndorf, President of CIP.lI, dated 1/3/93, We,

the Executive Ad Hoc Executive Committee for Shareholders for CIRI"s Future,
would like to reoly to several 1issues that have been raised.

MKii: res, we visa to reoaii ar.d reseat tee entire Hoard of Cook Inlet Region,
Inc. This will, in effect, annul the current contract that they operate under

n.K ifiuj iiMse months «* havo ijuiilerrwi many letters, through meeting and
couvtri >al inns alumt wlial illI*1 jii“iiple waul, The PEOPLE want TO ELECT THSIR OWN
CHOICE FOR CUR HOARD OF DIRECTOR NEATT. This is Very democratic. The people ate
going to decide who they want. The people uiust nowmatt* wbua they Mimic] like to
see cr. their Board. Vc want tc sake sure this happens. THE NOMINATIONS ARE
optyv Anyone wishing to be nominated, please read and agree to THE PZCPLSS"®
PLATFORM.

SECOND: Our best interests 1is Hu C.TL.V »*asnn i|»ai. so many shareholders have
Landed together uu these subject-.. VV teceiv* lei lers and phone calls every day.
Scse situations are very sad. Vht.fi Roy stated ui last year®s annual meeting that
SEVENTY PERCENT (70%) of CIRI Shareholders are at poveity mid low income levels,
we were shocked and dismayed. Delicc worked for AFN during Land Clains
legislation ar.d passage, vhat aaaaes us is that Roy has been the president of
our corporation tor all these years and *e have core people jobless, landless,
homeless and maybe some feel hopeless. Ve wish to otter then hope.

In our numbers we are powerful! WE OWN this corporation. VK CAN effect changes.
WE WANT TO HELP each other make these changes. VE HOPE that you all read THE

RLATFOHft, then look to whoo YOU would like to see on OUR BOARD. We have received
many phone calls so we know the talent, the knowledge, the business minded, the
ethics that are needed DO EXIST among our shareholders. ANCSA says we were to
Lave our standard of living raised, hany have asked our corporation tor nelp in
some way or another. The help seeatd legitimate and purposeful. However, our
shareholders were denied by their own company. A few became very wealthy. We
loci that many actions have been done behind out Lacks and without our knowledge,
we ao not say this lightly. VE NEED CHANGE. Ve have been directed by AFN that
the oniy way to oecoae healthy 1is to be involved, do the change - no oue can
do 1i for you. Ve believe this *ay.

Soy Huhndcrf, President, stated that we did not tell you the tenth concerning the

1



fr*ciil Meeting. Ju.it «x.»i-My t:i.,w *jny shareholders irs>poii«k<i to uiHi Advisory
Fallot questions? "A hj<m ity of shareholders who responded” does r.o: indicate
th» wf.clw truth. According t.; *iie 12/5/*1 lof.or ol "icd Boness oi Prestor, Gat><
and Ellis, Attorneys stated that "firl had proxyholders votes at 102.€ 16.34S””
tsea attached), the beard"s resolutions -ere supported by only 171,678.921 and
139.793.717 s-hares. Dividing these nm-L-rs by an averaga ot 100 shares neir.s
that only approxisately 1,737 -r.d 1,333 shareholderx supported these resolutions,
ar.d alios: 1i.,000 of you «hd not,

*s to CIP.1"s Financial ?«ifuriM«.c**. in outside AUDIT smst be conducted is oider
to find out the validity/tmlh of Roy Huhnderf, President of CIRI rUfccnent. Ve
are :n receipt of a Kes.o fee’™ another KHQIK corporation which states that CIFIl"s
accounting scthods lists nt.u-oash activities as irccae. This would ct the saae
a? you listing y”ur car Hint = o«n is wages. This 5a > corporation turthor
states that "This hos got to be lire tost creative accounting entry that |1 have
rur, icross :n ny years dealing -1i*e ANCSA." ihouic anyone care to read the

mpuin, please ror.tact Sunkir.j ar.il S«cui it t*9 for the papervork we filed on
11/7/ha wh>oh included this scxo.

Regarding rcasval for cause. It is cur attorney"s opinion affor reviewing the
itate statutes that the statutes control. Thus, the board can be reioved without
siust. and tb* provisions to the contrary in the by-laws are superceded and
inoperable.

As Ir.r w«, .Ji*t lIgtanlcc-Coldtach, ww« is a fner.d. Eclice and Jane vtrc co-
worker* at on* tlso ar.d Dclicc (for one) was 1ii. support ot the Coldbelt Recall
Campaign that Jano w*< involved with last year. Vh*n “TST"s ir.nusi reeling was

over list year, Delir* called Jir.c and told her that a coupie oi us CIRI
Shareholders wanted to kr.r.v what we could dc to stop the proposed key-back that
Roy hid spoken of at the a«etir.g. Vo net and she slu**d us hew *e had to
organize, how to work with thn state agency and within ~ <blished guidelines.
Jane is concerned about Abb shareholders ¢t EACH CORMUTIOM. Tu 7(1)
distribution lorsula of ANCSA enjoins us all. The fJOL <i.ney issue concerns all
of us. Ve aro very honored to h* able to work along with oth*-r Alaska Natives
on sattwts that concern all of us. For yo> mforut icn, it Is Jan«*s intent to
tile a cospiami with banking and Securities inntuch is F.oy Huhndoif. ?irsid*.-nt
or CIRI stateful that she wanted to liquidate Coldtvlt it false and iiel”ading
and dasaging. It it h~r intent to run for the fioard of Directors if Coldbelt.
furthermore, it is .lane"s inter,t to dttar.d and «job a retraction to ke nenl Ilv thb
Cl1?1 shareholders as well as at leist Coldbelt shareholders.

*1 for Jerry Ward, be along with MANY other CIRIl Shareholders have ipeken with
ur, have shown their support arc cttcreJ guidance and their knowledge, W ire
very >rpr«ciats of all the -support. ONI.Y by BEING SUPFORTIVE and CCNrupaiwc
TOGETHER can VE ACCOMPLISH gi.al things.

financial r.i~closure! WELL its ".he Snareholdors and lhuir fttilui that have
m _coated th»- -raaps, paper, envelopes. note paper, per.s, copying, financial
donations, ce.ricg places anl hones, coffee. :ccd md tUtr u, *.v. 1
. v« utners 1ir> support led offering support. Ve do ..ol
iuro thro Jour,. Hiny people, native and non native, have offered to suppoit ,,id
contributed. Tt.ir »a use consuamg hu» with jii t>,0 volui.trer help we have



really «c?t vU* Jonu. We me P li.mvfu) i>f <71 DJih unnfrioutlons
md ask that you keep sending the: 1in so vc say continue to roiounicatts «itm.>ach

P*->y Huhr.dorf wants to Y.r.o'f who will replace the current IS board aeabers. the
proper WTI.I, mimsF, HOMIKATIO.WS ARE OPEH. Any CIP.: Shareholder 12 years and
oldiT hy ctrt Rv-ians nay sufcait their resume, picture for the proxy materials,
fill out the Recall Board Candidate Application wtth the Jd00O publication fee and

eagree to THE PEOPLE®"S PLATFORM. These monies will he used for sailing and
copying costs tor aailcut/s (2), telephone calls, faxes, attorney rees and
meeting copies. The packets will be available upon written request.

Roy Kuhndorf wants to know what would be the plan tor the company. WHAT DO YOU
eAHTI DO YOU WANT THE PEOPLE"S PLATFORM? “Hhe People®"s Platform represents EVERY
Shareholder!1!”

Speaking of misleading reports, shareholders have ashed for the cost of the
Special Meeting. P.oy advised shareholders at tho Seattle Information meeting
that it vnuM ti» reported m the next CIRI newsletter. To date, there has been
no report woroover, vo <>W of it least tvo (2) CIRI Board members who bad ao
advance knowledge of Roy"s 1/3/95 letter. Vo prnsitrre ~hc other Beard members
were also not notified -- prior to Its release.

TLEACE NOTE: Even if you have already signed a petitiou--H*KE YOUR VOTE COUNT-
Sign another petition of curs. You can"t vote too aany tiaes for the People ™

Choice.

OUK POSITION IS:
G I VE THE CQRPORATTOM RACK TO THE SHARKHOI .DVT?51.

vrrrE panw t hp: pfiopt k S choice f; f

your vorfci exxjiNTis | o ¢
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THE wrOPifc.".S HI hv>f« {|[IPKHOT.nCTA rror'c wm-pn

i oon«; toiiown:
1 we ARE ENDOP.SINJ CHANGE VZTT-ii.' G.R CCRPO? ATION

2. WHEN THE NOI, MONEYS HFT'OMK Vi TrA.BIK, Ve 1NT A BOARD THAT SUPPORTS_1001

T IBUTION. TO THE SHAREHOtDFp?.  THE -MAREHOLDERS HAVE THE RIGHT TO
ECIDE ON I-%\/\/THEIR M NEY WILLpBE HANDLED

3- 4p M F,* b9K:B I8ill2isiBr8?2T&<A*W UIT« @J» T?2Bs,1"! e TV

1. HE WANT A OARD F DIRECTOR THAT 13 1l* FAVOR QF ELECTION REFORM THAT:
A 1 FAR .rILE‘EI/?]OtIF ADLIT THEH RTTITD ESVIZ N

th) VILL HAVE .\LL CrIDCTTATES Cfl TIE CCfcTCRATE PRCXY CATi)
ifl WT7, m tviv VITF. BCAPD FIAIES

(O> VHL KAWK MJ. RTSTRSTTrMBRV VWTS p.tvnm rviwtv tnr2.r. rswrvrrm'™: ft* micrjry nTTsc tre rmnc
ffViVKE

. "
IE) YRii IRVE AM DCETJCSr 71CUD FART! COORDRCiTF. All, ELECTiaiS RATriE?. TlinH IHE |CAAU of DREOJTO

5. WE WANT A DOARD THAT WILL BRING THE ISSUE ox OUR CHILDREN AND NEWBORNS
to the SHAREHOLDERS

. A BOARD THAT UH.L HRINO THE ISSUES OF OUR RESPECTED ELDERS TO THE
6 %AW@HBLDET{ U 0 SSUES OF OUR RESPEC $TO

I VE WANTA_ FOARDTHAT WILL  BRING. THEISSUE OF UNRESTRICTTNG OLR. STOCK
W WANT A ROARCITRD e oo b

. A\/NDVWH-TL F&?éWEBﬁEOhSATEIde&JﬁSY AND RESPONSIVE TO THE SHAREHOLDERS
9. S\{YIFAR%T_B\ER OAKD THAT WILL BRTNG THEISSUE OF LAND DTSTRTBUTION TO Tu,r

VIT1l YOUR SUPPORT VE VILL SUCCEED:
THE FUTURE TS TODAY SO HAKE YOUR VOTE COUNTS, BECAUSE IT IS OUR HONEY!

VE KJ.wr THE PEOPLE'S CHOICE

rMiff ."~co. Y9, tiff shareholders. jre interested in btimjiny our corof'or.jcion to too control
Of our chireboldors by hsviz? so: plsticrz endorsed ly our andidiUs t, The
People's Plarfnrm f* nwwin>* 1st cor shareholders sod corCOTatit,u.

rw etf» iricrsatica jjlwase ctsitict:

Wit SHAQFSFBHOLDERS FO CIR ’s FITLT- /7
W) Anrhnr.1 %r - 822 v
fl-onvi 1R |M* P ISFax

f/
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Our corporate regional stock is in danger ot being hought-out
price through two pieces of legislation currently Before” the Wa
legislators. The two bills d&re numbered: SR #444 and HR #421.
thése bills initially impact CIRI. we believe that every corporatio
able to use these as a precedent.

#421 -- the BUY-BACK BILL has been referred to. th se C ittee on
Elgsources with an amendment that passed to the or}glnaf W %T&T} tt>

L provi mmunity only for.. ur corporation).... from damages
tha resudl d {nom ¥e msymade in c%)ers connecte V\)I'[h any purcWasge
sett Iement common stock..

str(l)in
21 J
n

A BIG IHAN YOU to everyone who has calleg/se nt in their .opinions % this
Bu -Back gos% Pledse continue to send In vour objections. elleve
that the mor Jectlons the congressmn, legislators recetve, the Dbetter
chance ot having ‘our concerns acted upon!!!

IN THE MEANTIME Senators Murkowski and Stevens have introduced ANOTHER
VERSION of a CIRI Buy-out bill: SB 444. SB 444 states there shall be no
liability tc cur Corporation, any member of the board of directors, and any
firm or member c¢f a firm of investment bankets or valuation experts who
assist in making a determination of a purchase price for our stocks.
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ih.ires In.icrfu on i;er..iinofth‘srfireclorsfln»cur,tctliarisftir!.harehi)ld'2r$,

CIRI P-nnripiit Pov m utihrd”-1 ij a.ni'm lieiiiLiJiC boa'd of directors of IsMiicinjl R.ink pi
Alaska iNflly <IR h.'t arcKtilarJjanHn"-jeigl.i'jijship w|'h NBA; f n.nri.il liansad'ons ir. ihe
or.Jin.i-y course ol lusfnesi between CIRI and NBA during 1993 .inrl ihoie prese'-lu
.mt i.lpated sigiili".".ai tly excenl S20,0tl0 Kov VI. Muhrdnrf is, niemt*r of the Board of
LI'n.c’or'.of'lie Al.-<k.i I rcleitiiono> Natives (AL N> CIRIIr.aC'«issAnenfcer(i<ArN nc pays a
[ri>:xirlion.r<* share of nembershlodjes anj a;-ie'.smentsfcr ArN sartivifes. CIRI'ssb.lr'o,
|.gi;nchipj ar.d assessments In in the agitreR.ilu ar riLMljy eiureedJ*O.iMC.

" he CIRI FcuniJaiitir iTCF), establislu’d in |8B2, is a non-Dnjfit educeiional orgcn ratior
whose pnmaiy furclion Is to award <cht><nships and otner educalional grants and tc
adniinistu- other related edi'C.iiicnal prep,ranis. 13u>irg fiscal year 1993 OR tontribulec
$171,3I)t) to TCFana anilcloaWs a similar level oi ccntr liviioris in 1994. The OR Board ol

_[> eclors appoints a-rajc rity of the direetorsf(TCF RoyM. Hohrdo'fandW iPaniL) Enpfsh,

wroaieC R Orectors, aie.ilsodirectorscf IO CIRI V ce President John Wonfor is president
of* CF.r K| Vic*Pres Jer !s(/aip, A Fberchingcrandf.'jrg.iretL.O-cwn ansdirer.torsotTCF.

CIRM rector William C. Prosser isa'h.iicholdei .intIPresidentnfNiriilchikNative Association.
Inc (N n Ichi<) and Robert N. Wcodheatl Is a «ha«phof(ii*r and d rector of Ninilcnik CIRI
ch'sdors 'ohnN.Colbe-g and Patrick M MansandCiRi$«nior Vice President Car W.Marrsare
share! silders af ‘ie dow'J N.tivi? Associaiiori fSeldcvial. CIRLdirectpr B, Agnes Bost-n is a
sh?rehcitclei ,mdChanmanot’ lycnek.Natiyrtf'ciiporationiTyrirels).CIRIdirec'sirsiei)Stephan
and A, Tebhr Fullenwider are shareholders o' Eklutnj, Ire. (Es'utna}. Tyor'ek, EUutia.
SriJo'.la, and Nnt ch h are vtllage Co-pjra iorw (."Hin ted under tie Alaski Native Claims
Set Icr'iort Art CIRt eeai entertd .nlo agreements with Tyo"fl<, F.tlulna, Ninilchik. and
Srldovla Pfiirding soid and grave' u*e CIPI has ertrrrj into agreements witn Nirilchik

-egiid'ng road const sticlioo, access, and rise in liiribi?-harvesting jre.is,

CiRlI director AllinR Chase, S. . me CIRI Vice President Barbara A. Daratelii.-resha'choide-s

-'jJL.aYC'n LttL mcthcr Regional Ciirporatioi to whichCIRI s paynrrts tiursuarTt to ANC'JA

aSCton "h! eircced 5JCOCQOin mostyears.

Inrally 1991 Srldovia lilcdo lawsuit againstCIRL.iniltne UnitedStates srekingdanijgn m jn
insper ilierl amoijnt and irijjnttiV? relief, arising out of cedant land $>ertion to whj h
Selrlovia claims enl tleme.il. CIRI believes (lie lawsuit ii .igairst tne interests of CiRI .-rxlI other
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John T Watson
ety CEpMAte Gk,
Anchorage, AK
99507
Slate Labor and Commerce

Chairman Pete Kott

907-405-281!9

Hello once again. | would like to comment on an article that was :n last weeks
Anchorage Daily News concerning the teleconference on House Bill 251, held here m
Anchorage and other cities throughout the State.

There wasacomment by a state official that there are other states that have
petccntages required to call a special meeting hv shareholders in the 20 to 30 percent range.
Ihat may be Ituc. But when it is true, the state law afleets A LT the corporations in that state
equally. Change the required percentage in Alaska to 25% ifyou must Butremember,
marie ihe change affect .ALL corporations in the stareequally Make a change thatonly
affect* only a Native corporation than thatchange is discriminatory

In mv lastidlei toyou |l commented on the fact that the Native corporations in Alaska
lali under uo agencies protection Ll would like toexpand apon this subject a little further.

Cook Inlet Region has mentioned in several past newsletters and special letters to it's
shareholders and 1 believe also to some state officials that dishursement of the NOL monies
would greatly Imnn the corporation. That it would amount to liqguidating the corporation.
TImt itwould cause great financial harm to the corporation. How can that be? They don't
even have the money yet. Let me explain itin a way that most Alaskans would understand.

Let's say that you're a citizen of Alaska and you just can't wait to get your 1995
permanent dividend check. But you have relatives and friends who you owe money to and
me asking you to send some money their way You tell them that you can'tbecause ifyou do
it will cause you great financial harm. Ifyou do. you'll have to declare bhankruptcy. That you

know how best to spend the money and will reinvest the money. How can that he? You
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don't even have die money yet.

For this to be true you must really M |.1i the money. You disparately M E D the
Mmoney. If you part with that money then it becomes apparent to your friends and relatives
just how bhad of shape you are in financially Vet you've been telling them how successful
you are Thatyou making tons of money on your investments That you're the most
successful one on the block.

I challenge you, anyone on your staff, anyone on your committee toexamine the
annual reportsofCook Inlet Region and compare the reports hack to back and year to year.
They don't add up. They have items omitted They arc not consistent Something is not
right.

This has been brought to the attention of banking and securities and they just say that
they can't do anything about it and have suggested that it he brought before the shareholders.
Isn't that what this bill is all about? Trymegyto correct a situation bw oraniziny the
shareholders.

If this hadbeen a "White Folk Corporalinn® like NBA, Arco, IBM orany major
incorporated company in the state of Alaska and if there were discrepancies with thebooks
then | guaranteey ou that there would be auditors and investigators filling the skies in order
to get to their place of business. There would be state troopers breaking down the doors in
order to seize the husiness records of that company. There would surely be indictments
handedout. But not this time. Current state laws don't apply to Native corporations. Federal
laws don't apply to Native corporations. No government agency is responsible for
monitoring thesecorporations With no oversight then it's relatively easy to commit illegal
acts against the shareholders oflhc corporation and to the corporation itself.

| say that it's time to bring A H -Native corporations under the same law as the restof
the corporations in the state. Do what's right. Do what thy citizens of the state of Alaska pay
you todo. to make sure there is fairness in our laws and that there is protection for the

average citizen.

Sincerely, Q & P



April 3, 1995

Sealaskcv Ccnporation \ocud ofVirectory RHCE'
OneSealaskcvPla™a, Suite 400 * 4 1995
Juneatv, AK 99801

Seaiaska Coporation:

| can writing' my letter intent, tlxat the/ removed/ of all board/ of
directory, with cause/, be/puton thiyyearyannual/electionballot, with cccopy
to- Larry Carroll. | demand/tlxat a/ reply be/provided/ to- me/, that tlxiy is-
indeed/gouxg/tobepatontlxebaUot. My requestiyfully entitled/instatelaw.
Ifyotvdo notreplytome, witlxinfde working/dayy, | willseek/Larry Carroll/
out for assistance inunediately for your lack/ of aclaxcnvledgement and'
Statementin writing>hatyou/are/going/to carry outtixeduty ofputting/ my
requeston tlxe/ballot, wixiclvl cvyu slxarelxolder have/cvrightto do. | cun
putting/the/recalling'ofall board/ofdirectory befo-e our Native/people>for
tixe/following'reasony:

1. Tlxe iuxiUjLIxc\'i/ged/ axtroductLon of jxouse quia/ No- -o il An/t\cv
relating/ to Native/ corporationy. TIxiy b ill Ixcvyyan adverse/ affecton our
Indianpeople;andyoudid notfiClyirfbiM/, nor educate/our Indianpeople
with fulldisclosureofFX'X T..Y how thiy legislation/would/affecteach one/of
tixenv, before/ introducing/ it, to affect tixenv. TIxe/ penalties, indictments-,
felcmiey, convictiony, Unprisonmenty of 1-5 yeary, and/ fines-of $2,500 to
$25,CO0areunwarranted/, and/you/didhtlxave a right in tixeworld/to put
such HxingS'outtlxereto become law, againsttixevery Indian peopletlxat
employyou, and tlxatyotv work/for. | Jxavenever Ixecudofcvboard making/
tixelawyfbr stock/ownery, ayyou Jxavedone with'ilxiylegislation, in my life,
butratlxer, ytochownerydictatedirectlay tryyou.

2. Youdid notfully investigate tlxe adverse affects-thiy legislation
would have on our old andyoung/Indian people, but, ratlxer seetnto be
makera an effortto shutour old andyoung/lndian peopleoiitforever. |
Jxave beentold tixattixegroup thathi>ybeenworking/fen-1ndian issues-thiy
lastsi)vmontlxy, sinceSeptember 22, 1994, Ixayacquiredonly appropriately
$3,511.00 to work/on tixeir Indian issuesrwitfvyon They Jxaveapproximately
6,000 signatures'fi-onv tlxe svtv\nonthy. Itis-a lack/of morxey tixatIxcvwheld
tixetn igj, nota lack/ofsupporton tixe xssuey. Toputa 90 day petition tiantt
ontlxesepoor Indcan/people, would makeyou a permanentdictatcn-attlxe
coipOi-citUhvagainstotu'will. To makeyourselfsoprivileged ayto moyxito'



6. TheSealaskaHeritage EotindcitLon under VennisVemAnert. does
notdo-enough for heritage/programsthatkeep our culture "alive and in
IISE. Yet,you giveout* money to them tixrouglvan endowrnent, and tixuyfar
have not activated u "survival' plan, but u documentation plan. Yet
another activity thatcauiseyour extinction,Justlikeyou witlvholding-our
Indianland from/ us-

| expectto hear frcnrvyou widxlIn five working/dayy ofthis letter. This'
iyu warranted recall, ayyou havenotdoneyourJob-. Youhavestoleour
settlementland, youlxavestolenour settlementmoney with/your prison wall
decisions'-and nowyour trying/to lock/in tixiyhostiletakeover by u pieceof
legislationthatyou lxadnorightto introduce. Ifl Kxveto fightyou, and
all of the injustices that yotv have created against our people, with
everything/thatl can during/ my lifetime on thiyearth, I will/getyou and
your destructionoutoftlxatcorporation, and our Indian peopleholding/
tixeir spirity proud and high again with tixelr Indian land and Indian
culture. Ourmain/pointofrepressionasan Indianpeople, iscoming/fronv
YOU.Il It hay gone-on long/enouglv. 'Beforeone more elder passesaway
withouttheir rightfd Indian Hxings-wewillgetyou out!

PatSierra
2865 Mendehlxall Loop ftd, #A2Q.
Juneau, AK 99801

co: Larry Carroll Banklngy £rSecuriXies
Juneau Empire *Virk/Hide-
Pete Kott, Labor SrCommerce Comm ittee Chau-
Anyone Else Tixatl Seefit



. April'3, 1995
(P oto

Dear A «m

| am afiCChCoocCedyak-TatXwaan Tdtlgit Indian. There has been a Cot of news
circulating about Tlouse BICCINo. 251, which may have an adverse affect on the LNative
Indian peopCe ofAlaska. | wouCdnot have eCectedthe SeaCaska Corporation hoardof
directors ifl hadknown they were going to introduce such devastating legislation on
our Indianpeople. | support the recallofthe Seaiaska Corporation hoardofdirectors
put on ourproxy efection haCCot this year. 'lLnfortunateCy, the way state Caw works,
| cannot tt~y tojust recaCCone of them, we must recaCCthem &G and | endorse the
SeaCaska hoards recaCCfor the foCCowing reasons: 1) The unauthorized introduction of
STB 251, An A ct reCating to LNative Corporations. 2) SeaCaska Corporation and Cook
Inlet Pegion, Inc., did notfuCCy investigate the adverse ajfects this legislation would
have on our oldandyoung Indian people, hut, rather seem to he making an ejfor: to
shut our oldand youngpeople outforever. 3) Our Indian landwas not providedto our
Indian people, oldandyoung, you did not carefor them. 4) SeaCaska has never taken
an active role to he compassionate and understandour Indian issues, and the loss and
exhaustionfrom trying toget back to our Indian life. have remained in bondage
to the corporationfor 25 years. 5) 'We cannot take any more years of your lack of
action andcompassionfor our not having Indian Canafrom you, orfoCCowing through
on our Indian issues. PCease ACaskan LNative Indians of Southeast, support the
recaCC, give the hoard removal'box your check when theproxies are madedfor this
years annuaCmeeting heCdin Wrangell', AX.

Bernice Trego
9464 Brady Place
Juneau, ACaska 998



‘Wit 251 - Appears To Have An Adverse Affect on Native People

ihe larger corporations can change the amount to 15% it thev want, it doesn'tiseem right, but
to acquire 15% ot signatures does seem possible. 1know the smaller corps ran gather 1fl% ri» all
shareholder’s signatures easy, so this rule may tie efpght on shareholders in the smaller corporations,
but this is nut In».| for the big corpoi itiom where them is 157/0 members like at Seaiaska
i <lma 4ti»nt - if w*MIl1 lit* a hard job fia 4harela)file®there Tfie piri|krsals that it a|Ua t with
over 500 members .and should require 25% of these, isnot stated any place in the bill, as Cook Inlet
Region, inc.s attorney stated.

i'

I think that itis negotiable die timing of die petitions, mat instead ot waiting two years to start
I new petition on a jsarne issue, that rt he not T(IRNED IM two months in front of, or hehind of, an
annua! meeting. A Kj'O-year waiting period was proposed, due to Seaiaska claims tfieipioblerri is that
itcosts too much mobey when done around an annual meeting, or why isn't the legislation claufying
this issue? But J pettpon can be BEGUN' any time or the year, regardless of when an annual meeting
isscheduled, ih.ere has MOT been a petition every year to recall the board (for Seaiaska, only 1 recalls
in 25 yt-ars), Uieiefoie, ldon’t know why they ji« complaining about somethingliht? Dus. lhe two
year provision would make Seaiaska able to turn down a petition, or heavily regulath it to the point
the Indians couldnt accomplish it in the proposed bureaucratic procedure & outrageously short
proposed timelines, ajnd therefore, if they threw the issue out and threw it out, an Indian would have
to .vart until they ;vcrc old and dying, and still may never have their issue heard due to Sealaska’
proposed austere mwsures 5eajaska ' e« «|* imetshould mil lik allowed to make the share owners

answer to them in a petition process. The share owners are suppose to be dictating to them.

i know tiut Bankings & Securities Jlg’s u petition tlie corporation's way the minute the petition
begins. Seaiaska Lclrp. refuses to adnut to this, probably believing that to do so supports their bill
somehow so that fhpy ran pish a new- nrnrpss or shareholders being required to answer to ‘iealaska
for every step of the petition - and giving 'hem jurisdiction over deciding whether rempval of a board
member isdone withlor without cause. Tin-*is a type of sch-mcmtonng, they will Never help you take
their jobs If ilmyiwaul Ilm pelitmn /M»el with Ilmin, fine. Any »»tli»-r ferjiiiteiUenN, that IIm
corporation be allovjed to review, respond, or approve or tlie petition is NON NEGOTIABLE. The
petitions aie now njimed into the corporation upon having the required amount, the only gap
Seaiaska Corporation is trying to fill in with this bill, is that (hey have TOTAL and final control in the
corporation, and be allowed to legally ignore the voice of their Native shareholder members. Itisn't
(heir right, and it is Jike letting Hitler run »ho jews, upon his asking. Absolutely do not force such

tilings upon the Indian people.
|

Since (he present petition has had signatures fm many muiillis (in i.11 fur a sjiei ial
meeting) butnot enough money, and because ir has been 6 mos. from the date it was begun (Sept.
22) - 1believe the 90 day requirement isgoing to quite tho lowncomn Alaskan Nativns:entircty, which
is against the law. to put them out ol condo! ol their settlement. Remember, the secernent itself is
a Uonpressional ordered compensation to the Indian people tor loss of their lands. If a petition can
he TIJRNFC) IN without interfering with tlie annual meeting, to assist die Corporation money-wise
then there isno reason tc put a cap on the time you have to complete your petition., In any case, it
should not be up to bealaska to make this decision. If they are going to foot the bilfl for getting the
recall materials sent tc*the 15.770 Seaiaska( oiponiitixt shareholders, then 90 days may woik lot tho

Indians, who generally are extremely poor.
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We are not in favor ot setting more bureaucratic procedures on petitioning or recall laws,
which are going to diminish the rights ot sh upholders in Tt IIJR for-profit corporation Ifprocedure
can be demonstrated'to be MUTUALLY bcncfidnl to corporate management and shareholders, there
are possibilities, otherwise, we are oimhimml in tliis bill. )

; i

Remembei, u» all die people that use the Glory Hole, 73% are Alaskan Native and about / 3%
ol all those that use St Vincent De Pauls are Alaskan Native. You cannot puta law up a people that
will Lave an adversp itmrt on ihern. 1l tliev cannotget a petrtion turned rn, in b months, then vou are
creating an adverse law by putting a 90 day cap on die petition, and deadening the Indian voice lor
gt.M.d. All over an issilicof money, is presently why the Native people cannot get their, present (going
n months now) petition in. Banking* & seculilies i%lhere to enforce that state laws an: abided by, to
fake an uninformed position on tho Natives, at making a limit of ,.-0 days on Native petitioners, bur
not all corporations iln trio Stale, was not their right.

]

.About changing the law to read that a director ran no longer he removed "without cause" in
a Native outputution.'this is ludicrous to impose jUS'[Cﬂ Native people. WI10 will determine whether
it is being done \viih" our "without" cause? In the language 0f the bill as it stands now. Seaiaska
Corporation makes irjchear position to determine this, tin* isanother Hitler syndmmif if you ask rue.
Why Lon anyone thijik that this is fair to the Indians?

)

lofs change the provision in state law that says 50% + 1 of all shareholders ,are required to
recall a board, to 50% + 1 of all votes cast at the last annual mooting. lhe 5U%i+ 1| is not fair,
because not all shareowners open their mail, or vote. Only upwards 019,000 voted at last year;
(October 1994, Kidweek, Alaska) election, which is now under investigation by Ketchikan State
Troopers who seize i the altered proxies trom Seaiaska Corporation at the Klawock meeting

loan Mantei 1/3/95
Boh 347i1

Juneau, AK UUKO.i 4? U j

(907) 163-7351 Jays 536-3506 home.



A n A ctRelating To N ative C orporations

Wednesday March 15th, this bill, 251, was introduced. Already today, seven days later, we
are having a hearing. The Native Indian people - which are approximately 75,000 in number in
Alaska, know nothing about mis. They have a right.to be involved with this process - but no one
invited them - no one told them what this was or how it was going to affect them. | know that Maxine
Richert, of Seaiaska Corporabon, and Leslie Longenbaugh, legal counsel from an agency on the
second floor of our Seaiaska Corporabon took an aggressive role in explaining what of the technical
language they felt like, in the original introducbon of this issue into the legislature last year, when it
was nine pages long and called HB 501. The House Judiciary Committee office stated at that bme,
Sam Kito and Robert Loescher had worked for its introduction. Since that bme, it has been known
as "Seaiaska Corporabon's bill."

| refer the committee to Secbon (a) on page four of bill 251 regarding 'misleading’ statements,
and the same page, which addresses stock owners having to take on a burden of proof, having our
corporation make us "PROVP that we didn't know a regulabon existed on 'misleading statements.
| read a Native shareholder paper on the early version of this bill, from February 1994. There was an
error within it | thought to myself, it was just an oversight, a mistake. Then, after going to talk with
Klukwan, Inc.'s attorney, and bankings & securibes, | came to see what of the paper | read was
mistaken, and what was not "A mistake was all | thought." I let it go, it was no big deal. | knew the
authors feeling of urgency regarding the issues, the urgency was in the wribng, it caused me to look
into it, where Seaiaska gave us no opportunity to understand this bill. It never occurred to me that
a $2,500.00 to $25,000.00 fine, and a minimum of 1 year in prison, or five years maximum; along
with penalbes, indictments ; convicbons, felonies, and imprisonments were the appropriate thing to
do to such aperson. Anyone can make mistakes as they learn a process, but this bill feels Indians
belong in jail for it. This is a uime bhill, it is not a Nabve hill. | ask you, when once did Seaiaska
Corporation try to educate even one Indian fully, or even in part on this legislation. | know the
answer, because | am a Seaiaska holder. Not even once, and now we are going to be going to jall
for that (and fined). This legislabon affects every Nabve, there is a moral responsibility to allow each
and every one of them insight into how this legislabon will truly affect them. It is their right as stock
owners.

| am bred of the psychology from Seaiaska, "Let’'s burn the Indian” - so that when they feel that
something the share owners want imposes upon them, they can throw some scary circumstances
such as "imprisonment, 25,000.00 fines, indictments, felonies,” etc., as HB 251 quotes, the
shareholders' way. We are bred of fearing the board. When we wonder where the land went for
Indian use, and surmise, are they afraid of us when we ask? Do we get a sabsfactory acbor. on their
part? No. We have never been afforded that respect or even the respect of a good, and sound,
verbal response built on Indian principal. But, we are treated with scare tacbcs, and bills such as HB
251 emerge. Many Indians only got Seaiaska as a corporabon, they have no land, or an economic
base to conbnue the Indian way of life. Our people are disappearing, they have no where to share
in acommon bond, and year after year, we cannot get Seaiaska Corporabon to listen. Bills such as
this further prove, to me, that we cannot get through the corporate Berlin Wall that Seaiaska has been
steadfastly encroaching to incapacitate us. If this is such agood bill, why isn't it being applied to all
corporations in the State. Do you know why? They would blow it right of this planet, where it
belongs. Such severe and rcstncbve measures being placed on alow-income minority group of Indian
people does not seem to be requiring an accounbng for by anyone. This allows misconduct on the



part of aboard to solidify. Inquiries of concern for the corporate business from shareholders would
go by unanswered, which we could do nothing about. It seems that this allows a board member to
remain a member through any circumstances. This board will now be as though they 'own' this
corporation, solely themselves. Why do they have such a privilege before you, to no longer be
responsible to the state, the Indians, or to anyone? We are not a passive people, we do care about
what affects us.

There is a 90-day regulation being proposed in section 2 (m), page 2 of the bill, for petitions
to be turned in. The cost for stock holders to turn in these petitions would be about $25,000 to
$30,000 under this increase in petition signatures that the legislation calls for. What this legislation
is in fact stating is that, you must have almost 3,000 signatures, you must have $30,000, and you have
90 days from the date you began your petition to accomplish it all. Well, Indian people are poor,
you'll never see it. An already repressed voice, an Indian will never be heard again. | am asking you
to kill this bill. Our Indian people deserve to be heard.

It has not been our right to challenge the manager- nt of Seaiaska Corporation, and specialists
at the Social & Economic division of the university in Anc  rage have stated that if we could sell our
stock that would change. If severe rules such as this hill are forced upon the Indians, when the day
comes to open up our stock, the board will once again remain unchallengeable, our stock holdings
without share owner rights, when other corporations are not allowed to be stock holders within
prison walls.

Why just NaUve Americans? You are discriminating ... if it is such a good bill, bring it to the
whole state. Our Indian people do not deserve such destruction, such severe measures. | am asking
you to kill this bill.

My grandmother was a very beautiful full-blooded Athabascan-Tsimshian women of whom |
amdescent | ve v worried about this bill and that it will ;urther cause older Indian people to not
be allowed to challenge why they did not get any Indian land from Seaiaska Corporation - please do
not let this bill pass into law. | will go to the president if | have to, but please, do not let this bill pass.

Joan Mantei

Box 34711

Juneau, AK 998031711
463-7351
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"»=sr KAKE iRiBAL CORPORATION >EM O

To sp pa Members
Ho House Bill 251

March31.1995

This 'Vcok. Representative <“arl Moses introduced HR !'>>1 Much to my surprise, a
hearing was Iteld on Ihe bill shoilly allot Ihe introduction Tlie bill would change ilio
percentage necessary to call a special meeting from 1u 'oto 2b"a of a corporation's voting
shares | personally believe it Is a mistake to address the need for reforming ihe recall
provisions or the corporate code in this manner

Artho spapa Economic Conference last week, we had an excellent discussion on the
issue ol reforming the recall provisions. | believe we all lavoied a simple piece ot
legislation centered around a clear definition of the reasons for recall Ttorn my notes ol out
discussion. Ihe following is the consensus | thought vve icached on Ifns issue

e Leave the percentage at 10°-:.. Raising the percentage wi!! be perceived as
an abridgment of shareholder rights, with the likely result that the bill will
foil due to the opposition it will draw.
Raising the percentage Irani 10"0 lo 25nbwon | help us at Die village level. The
proponents that caused spectai meetings to De caiied over the lasi eoupie ol years would
have had little problem collecting of the necessary signatures

e Add avery clear definition of the "reason to r ecatl-"to the corporate code,
with appropriate fines or penalties for people who i3suc 'false and
misleading" information.

Currently, the law allows shareholders to recall diiectors "with or without cause.' That
ianguaye is trie cause ol much tiivisiveness because in any recall election, opponents
can say Anything, and get away with it' Avery clear definition of the reasons for recall, will
place the burden on the shareholder initiating such action and will bring sufficient discipline
to the recall effort to make the u>% standard iirelevant

e Add additional language that will set out clear procedures for calling
special meetings.
fhe corporate code should encourage a dialog between shareholders and management
bolero Iho recall offoit proceeds Ry loquinng shareholders to notify management before a
recall ellort begins will eruxtutage bolrt sides to discuss irte issues, ialking solves many
t.Moblems helote Utey gel to ihe boiling point

e Establish aone year cooling off period before another recall effortcan be
initiated.

| suggest we discuss this legislation poor to or dunng the Apr! /, t99b meeting concem'ng
the Landless legislation. Perhaps we can agree on a good piece of legislation based on
points we discussed last August and during the St APA tconomic Conference last week

Rest Wishes,

Gordon Jackson
Piesident/CEO Kake Tribal Corporation

°f> r<erressnfa’ive K.ctf. Chairman ot tint House | a >r and Commerce Committee {W . 371 ?), has
scheduled lieairuis on -1t next wertx m - Apnl btf. J<X» p.rr. fpossiblv laler due to a tciednling
coVhr.t) Room 17. Capitol Thnlcin”™, and ay,am or April 7t't at .1:1)0 p.m.
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PUBLIC OPINION

TO: ALASKA STATE LEGISLATURE

VIA: TELECONFERENCE BEARING ON 3/29/95

FROM: DELICE ALEXAIfDER-CALCOTE n
COOK INLET REGION SHAREHOLDER CURRENTLY SERVFfFfING AS THE AD HOC
CHAIRPERSON FOR SHAREHOLDERS FOR CIRI®S FUTURE . . s

GOOD AFTERNOON LADIES AND GENTLEMEN. THANK YOU FOR T1113 OPPORTUNITY TO TESTIFY
AGAINST HB #251. THIS LEGISLATION IS JUST ANOTHER REASON WHY THE COOK INLET
REGION SHAREHOLDERS WANT TO RECALL THE ENTIRE BOARD. WITH OUR RECALL PETITION
V5 ARE ATTEMPTING TO CAIN CONTROL OF OUR CORPORATION. VE WANT TO PUT AN END TO
SPECIAL INTEREST LEGISLATION THAT ATTEMPTS TO ALIENTATE US FROM OUR LAND AND FROM
THE FULL BENEFITS THEREFOF.

OUR OWN EMPLOYEES (CORPORATIONS® ADMINISTRATION) ARE SEEKING SPECIAL INTEREST
LEGISLATION TO MORE FULLY PROTECT THEMSELVES FROM LISTENING TO THE OWNERS. WE
WANT REFORMS SO WE CAN VOTE ON ISSUES. WE WANT AN OPF"T SLATE OF CANDIDATES THAT
WISH TO RUN FOR BOARD POSITIONS. VE WANT TO VOTE FOR THE BOARD SEATS ON OUR NON-
PROFITS. WK WANT TO VOTE BY BALLOTS - THIS IS THE 90°S. PEOPLE HAVE BEEN
VOTING BY BALLOTS MORE AND MORE. BOARD SEATS AND ISSUES ARE PRESENTER THRU THE
HAIL AND VOTED UTON f»Y PUBLIC CORPORATIONS.

WE WANT TO VOTE ON ISSUES THAT AFPECT OUR RTGHTS AND STOCK VALUES BEFORE ANY

FEDERAL OR STATF. LEGISLATION IS SOUGHT. CIRI ADMINISTRATION CURRENTLY HAS 2
PIECES OF FEDERAL LEGIRATION: HR 421 AND SB 444 TO BUY-BACK OUR STOCK WITH OUR
HONEY. WG OBJECT TO OUR EMPLOYEES SEEKING LEGISLATION WITHOUT A VOTE OF THE

SHAREHOLDERS FIRST. WE WANT A FULL INDEPENDENT AIJDIT OF OUR CORPORATION AND ITS
ASSETS BEFORE ANY OFFER IS MADE.

MR. HUKNDORF SAID WE ARE NOTED AS ONE OF THE HOST SUCCESSFUL OF THE NATIVE
CORPORATIONS. SUCCESSFUL, AT WHAT - MAKING US NUMBER MORE POORER?? THE H"JOK
LOSSES?? MR. HUHNDORF SIT3 ON THE NBA BOARD - IHow MANY SHAREHOLDERS OWN HOMES
APPROVED WHILE HE HAS DEBN THERE? HR. HUHNDORF SITS ON THE UNIVERSITY OF ALASKA
FOARD OF REGENTS. HOW MANY CIRI SHAREHOLDERS HAVE DEGREES THAT ARE COMPATIBLE
TO ECt-"JOR MARKET? WITHIN THE SCOPE OF VKAT VE OWN? HOW MANY ACADEMIC PROGRAMS
HAS HE ASSISTED IN CREATING TO ENSURE THAT THERE IS NATIVE “SUCCESSES"? HOW MANY
0JT PROGRAMS HAVE BERM CREATED AND MAINTAINED? VE LEARN BY WATCHING AND DOINC -
ITS HOW MANY OF OUR FOLKS TAUGHT US. HOW MANY CIRI SHAREHOLDERS HAVE JOBS ON THE
PIPELINE? WITH SERVICE COMPANIES? HOW MANY EVER HAD A JOB WITH THB BROADCAST
PROPERTIES WE STARTED BUYING IN 1985 AND STARTED SELLING OFF JUST A FEW YEAR AGO?

VE WANT TO BE EDUCATED AND TRAINED IN THE SCOPE Or WHAT WE OWN. WE WANT A A OF
THE JOBS AVAILABLE WITHIN OUR OWN COMPANY AND SUBSIDIARIES AND WITH VHOH WE
CONTRACT WITH. VE WANT THE SECURITIES EXCHANGE COMMISSION PROTECTION, THE
INVESTMENT CORFORA7ION ACT OF 194U AND THE SECURITY ACT OF 19J4 TO DF. ADOPTED TO
PROVIDE SHAREHOLDER PROTECTION AND RIGHTS.

WK RECOGNIZE THE NEED TO CHANGE. OUR FIRST AMENDMENT RIGHTS OF FREEDOM OF
SPEECH; ANTI-DISCRIMINATION LAVS AND MINORITY INTERESTS WILL BE DONE AWAY WITH
IF THIS BILL IS TO PASS. I AM TRULY UNHAPPY WITH SEEING THIS DOCUMF.NT AND I CAN

LTy

cay iKissauB 'CUJU w iiM m .. -jmauatJBditfflfM
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ATTENT!ON:PETft KOTT, Masaek, Navarro, Davis and all legislators

FROM: Bobbie Oskolkoff 007-233-7743
Subject HB251 Native Corporations

An issue concerning the ninety day lim it on obtaining petitions/proxies was
brought to my attention by NANA shareholders. Tow topic has not been
adequately addressed by titc legislative committee.

The shareholders of NANA and other Northern Corporations have a unique
situation because of tlie language barrier. Many shareholders cannot read nor
speak English. Other shareholders cannot speak Eskimo. Thij particular
situation differs from the problems of Sea Alaska and CIRI where English is
understood by the majority o f the shareholders.

In order to solicit petitions, or proxies, NANA people hive to visit each village
and be able to speak both Iarguaws 1lhey must relate to each shareholder tho
meaning of the petition and inform die shareholders of their M This
procedure is essential for a candidate running for the Board of Director and it
would be a necessity for a proxy campaign. Mailing to aB of the shareholders,
traveling to the villages for the petition, and again for the proxy would be
extremely expamc and time consuming. The majority of the people arc poor
and exist on subsistence. They receive approximately S150.00 per year from
their corporation. Raising finances for the campaign would be difficult. The
entire process would be impracticable under HB751, | ike ail Corporations,
NANA has difficulties and many of them are unique to a particular situation.
NANA rharcholdcm artg, considering addressing issues such as the environment
and shareholder hire. they cannot address these issues within the ninety day
time 'unit

NANA shareholders and apparently NANA corporation were noi informed of
this B3L The impact of this Bill would be devastating to sliareMdcn living in
remote areas with language Laniers, difficulties raising finances and unique
(ravel situations. NANA shareholders arc not considering a recall ot their
Board of Directors. HB231 will repress shareholders who have serious
legitimate complaints such as environmental issues (which cannot and sliovtd
not wait till 1996 to be addressed). Presumably this predicament is not singular
to NANA because other remote Corporations are faced with similar situations
Communications such as telephones, compwecrs, newspapers and tax machines
used by CIRI and Sea Alaska shareholdcri arc extremely limited in tlie Arctic
regions. Regard for tlie circumstances of the indigenous people of Alaska
should be pertinent when considering HB7.51 as away In protect Corporations.
Remember shareholders cannot simply’ sell their shares and walk away.
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@000 H Street, Suite 407, Anzht)r.i{p, AK 00003

March 30, 1995

Ilonoruble IV-te Kott Via Fax
State House d( Representatives

Room 4U9 State Capitol

Juneau, Alaska 99801 11R2

Kf: House Bill No. 251
Deal Representative Koll:

Hinisr* (till No. 2M was heard befoie your Committee on labor an Commerce.
IJnfortiinately 1was unable to Instilbecause of previous commitments.

I'lns Bill will provide the Board o»f Directors of ANCSA corporations some means
to protect the longevity «l the cuipur.tl ons. t r.dpr the existini’ provisions the greedy
tew will dcstro our corporations for ini’ire generations io come. We will not have a

legtu.y to f«iS5 on.

Ciiiigiecc' intent when they passed ANCSA was to establish corporations to
provide benefits not only I*»piescul >toi kimldeis (mI .tlso to our tuluie generations. |lhe
continued attack on Cook Inlet Region, Inc.. and Seaiaska jro by trie greedy. Money is
ihe issue, these are the corporations with the big dollars. You don't read of any attack
on smaller corporations. It is iiripurlant you provide us with the means to protect the
ANCSA corporations for our future generations to tome.

Kontag, inc supports House Bill 251 and urges your endorsement of these
amendments to the State Corporate Code.

Sincerely,

KONIAG, INC.

President

cc: Cook Inlet Region, Inc..
Seaiaska Corporation
Representative Masek
Representative Auslerman
Senator Tred Zharoff
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I'ctr V .abor X Commercel ommittee
Room -12.2. Capitol Bldg.
Juneau, Alaska 9980M 102 March 30, 1993
n u 1 f . o J o n, 1, -fXj .
Dear Mr. kott: .0 ,i5-rr-i>-C~ t L —e ) —=»_
Y j-r W % fre. /*F«
I re-illy want to thank yo<» lor yotir patience with our people. Il have had a thousand emotions, from

veiy sad, to horrific when | think about the issues belore us, and iliu pnmeplions that ihe Indian people have
ni tin* situation at hand. ldrove home from the hearing last night, and | felt a lot about what the Claims Act
made I1? think when we were teenagers, how we thought we wore all going to have Indian land - and it
seated me what had become of the Claims Act. We fee! it passed out and away from us, that wp. are
required to treat it as a dead person, gone to be forever never more ours, it has left us - to us there isdeep
loss, it is to us as though it was taken. Why I wonder, have the Indians been afforded such treatment
throughout our history/ Ihe race really is suffering at all levels, there is great distress in the Indian people.
It really does get the Indian people down, they fed like they arc worthless, like they ate nothing in the
x.lu ine of things. 1 will show you an example of how they treated my family even in the curl er years.
Attached i>the baptism record of tw'O of my ancestors. All of the history of my tribe came from "Ch t»f Quin."
W hateverwc have left of our beautiful and unique history, passes before our very liver, duo only to l.ini. Hut,
hr waswnttrii down in history as a "I ILATIICN," as you will see on the document. He was the last chief of
the once powerful mhos of Zilz Zaow (Tsctsnut) Indian Tribes of Portland Cana! where Canada and Alaska
divide.

The Zitz Zaow are. the most westerly Canadian Athabascan tribe. My son's name isnow Chid Quia.
My tube isnow near extinct, and lown, with my family. Tombstone Bay, Alaska. This is five acres of the last
historical encampment of my tribe. Most of the last remaining elder, are buried there, laid to rest until
another tunc. My grandmother's grave was placed there a year ago. |look out at their graves when lam
ihcic, and lam very sad. Ican't heliev;: that awhole race of Indians arc* gone. Our people fee! like suivivou.
of a holocaust, Indians wiped out likewise looking on mournfully nl the dead in their graves, the Indian way
of life lost. lwill not let my ancestors be fojgottcn. and what they have done fcr us. My mother too was
raised there. lam the first generation to not have been raised theie. We know great things because of Quia
and my small handful of mlativcs that survived in the early part of this century. !arn writing a book on my
tribe called,"Vrntnhfo t'hitdrcn o fthe forest"due to this encroachment, this loss of people and loss of Indian
land. There are people that truly put their heart before you and when something means that much to us.
with such a few listening wo don't know what to think. Iwould like you to consider my name for working
on the bill next Wednesday at 3:00. I know you would like names foi the meeting, and Iwould like to be
nnc of them for your consideration. lam an original Seaiaska Corporation cnrollcc from 1971, and I have
followed these issues and the issuer, of 11B SOI all the way through. There are very good people thaiwc
would like to get on there Wednesday, as opposed to someone that may not he as sensitive to Indian issues.
lam concerned titat the Indians get good hearted people, that wc know and trust to be good to Indians, on
there for them.

Iknow you spoke of Joe Wilson, hut Ithink that itisimportant for you know, many of us asked him
to attend ihe hearing, including myself, and he wouldn't even show up. lcalled him the evening before; the
first hearing, he ishere intown because my friend secs him at the pool each morning and evening. Othns
told me today that they railed him loo. lwas at the hearings all the way through, and Ican tell you that he
never testified, he never entered the Capitol huldtng he nevercame. Ibelieve he has chosen to get on with
his lift.. There were problems at the hearing with the House Judiciary Committee and him last year, in that
he did not speak up enough, even though picssing issuer, were on the floor regarding the first draft of this
legislation, done by Seaiaska Corporation under the guise of HB 501. Many timer, the minutes reflected an
issue on the floor, and no response offered from Mr. Wilson. We want people that are going to follow the
issues, and remain serious to ihe difficulties imposed to the Indian people. Istrongly fed that Dorothy Zuia
should be there.

AN
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Viw mivi-il 1sni.nl card from Kan Flton today st.it in; that itw as. sense somehow that tlv* h:!l w.it;
going, to Im«.sout.» the committer:. Wo don't know how much it truly costs to have .ibill introduced ai the
material sense. Is if possible that this bill was mimiHhiw a done.leal in Iliililell Vv.iy's alid eigfceilirlil.S readied
amongstsome ot the committee members before wo even arrived? We know that Native settlement money
was used lui the introduction ol this legislation, butwc don’t have insightinto how these things work, and
what it trulv lakes to get someone to introduce a bill.

It really makes us sad when the welfare of so many Native Indian people is before us. Ilhere are
approximately /!>,WO0 Indians in Alaska, and there are 15 Senlasfcn Corporation hoard directors. I'm an
example to you, the decisions of these directors on tire corporation, affects in fact, the 75,000 Natives, yet
tin- feeling is that these managements luivr: so much power with our money. lheard Native after Native
oppose this legislation, especially it being introduced with Native Settlement dollars and without the Indians’
input first being sought out by ihe iwo coipoiaiions responsible for this. This disturbs me, because the
>5,0110 Alaskan Native Indians are the very people directly affected by this legislation this small iiumboi of
management members' are introducing. We are never asked how the money will go, itjust goes and goes
and goes. That is why (lie Native Indian people uie upset. Diey me never included cm anything the
corporation does. Therefore, their culture and land issues have* never been resolved, and we really are
feeling we will all die without anything heing heard Our needs have been falling upon deaf e.us tor quilo
some time now. The Indian people fee! like they are trt kind of a bondage due to die corporations.

Can you let us know what kind of decision you make about who will get to participate at the hearing
on Wednesday? W e are really nervous, and wc want to know what to expect, and how to prcpaie and who
to prepare with our concerns, our welfare, and the welfare of all the Alaskan Native Indians. W e can't know
such things ifwc do not know who you choose for the participation. For now, | am interested in the
participation, and I hope that you will consider me for this. I am very compassionate for Indian people,
having been raised very' closely with my full-blooded Zilz Zaow Nir.ga'a Indian grandmother Gesrh ash w'gt
(G gwol). Remember, a board member is not the only one intelligent on Indian issues, the Indian.
themselves can tell vow a lot, and arc very happy to be involved. lcan motivate with Doiothy Zura to try
and work these HB 251 issues through should you choose me also. Dorothy and |talked tonight, mid she
was alright ifyou chose both of us; but beyond a point cf desperation for the moral justice and welfare of
lac Indian people, our Indian people importune you to pick Dorothy Zura regardless. Whatever you do,
please let me know wii.ityou decide so we can all collectively decide together what to do before the hearing
as a group. That way, we won't fee! that lhe non-Natives and management are running away with those
important issues on us, having no point of contact for our representation at tlie table next Wednesday.

Ithank you, really, for all your generous patience that vou have shown. Inoticed the good contiol
winch appeared to be an effort to understand, that you displayed at the hearings, hoping that you would
icmain sensitive to the poverty and loss of Indian land and culture the Indians have, and nr$ suffering. Tor
now. Iwill leave you with a poem from a chapter in a 1915 book on mv tribe, In the Wake cf(he War
Canoe, that reminds me of my grandmother so. and my great great grandmother, and all of our tribe and

people:
light For Hie Foie:.l Child
An outcast though he be; from the haunts where the stin of Ins childhood smiled.
and the country of the free.
Pour the hope of heaven, over his desert wild, for what other home on earth has hr?
loan Maitlri

Bo* 34711
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3*513 Stanford Drive
Anchorage, Alaska 90908

Match 31, 1999
m.(.ika State I'epresentative*r»

Ddfii HepVvaeulativa:

For tne last.jo yearn | haye atte ded the Sgcnar mmun .Coun
meetlnﬁf |he top two jtem*; discussion rng é tl
tté%trtcgnde un% ¥vere the Landlord Tonnnt Bill that wds pasSsed 1o

y

As Bill Gee Iront Spenard hns toId nXou and me so many times th)
% ure we couldn't count the ftimes, tort reform ‘will Rro
r|ng us ma do S and econom|c develop nt to Alnr.kn TF any oth
are . t at anyone coyld ever qot, a e wo
accomrP and tile troor that it woud av
oVerw emln% su én0|L I wus appal lea tnat 1t did not nave th
votes tor passa

B| Porter, ir this hill were to ould be give
A‘a an ot tho Year award because of thep%enef | Wouldl bri
Alaska. T can not believe m t it woyld torl s o that
\awyers can cont|nue to pad their poc etﬁ |, ave he
aw” makers, the news, talk about the ts 0
deserved dama es One of "ay ~mploymiS rec ntI was a
wrong doer an was g|ven an awar over and above actu
tsaw first hand pain gree X awyers caused him and the
Rum left over once they were paid, ‘recple never win, lawye
t

For those that have not preV|ous|y sugaported Brtan rterbil
fo 1 tort reforln i ¥ou reﬁ i SI e th? \?’od it
will do for all Alas ans the harn It WI|| eu lawyers.

Thank you for your consideialiuu.
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Tocnon 1ft ftn Oriflfat .*s'*i>itsrv. cvii;irrrm>no> fur rviiuests rr.r w .'J  -Aarcnotbcr meeST-L-s ¢,( Nabw ocr.xre£ons.
sWjiup”™ xix\g «* illx, «!*(A*uiiuit liinliiiliir a twiv cl aiC rcaucH uT.u QL ua .vnOuOuOn rT»vcnolr,., 5i:r*ro roo'ocro Aid
«J*: signatures ot U« .tqocia: niuafwr ot r.B&pcrcng tivxehcider;. and scsxg e. itcariLr.it fa*- fdirej 'x -.i"vataw. it
invafidausi 'ht* nw» ?t itit .1«* not conniv with tie sutoccsoo aid with the stale ~'jzriccs Jcz :cction mat srohioici racicoding
caaucruk, .deng vrirfi *ux. vfry tssreme penalties user, insist tx*sp” such = Season 5. AS 45.55920* b) amended to r*ed
I((bt trapesing a ova ;xr#sayicr notmore man 52.500 for x singje violation. <rnot more inm $2f>.0iC I»w multiple riofariort.,
in a tangle proceeding or xrka of related prooasm”5."

Section 1AQfi.SQQfn) remove* twain Native .wrmmtioin front .'he apcSicaiion ot the oornonuion code «xtjon that
.Kitreno /be i»tnwv4 of .iin>ctois without cause. Why o the Native coipcraticn un$r4 out NoA® peede? Why ore v.c net
mtowed io ita?. ihe “ame state already tough iiariungs 3* Ssxxntici rukr. and reguiatmg that a0 other rorproih corporations
Jrpsubject »? Why a .SeaLiskaCjroorjoon gome to be aoowed to answer to no Indian pcocic anymore, me Indian yeepie who
X. tivs owr. die corporation. bit: .dfowed ~ fcscr. cniy s them dcsciyhdd beard? Why i such s\ austere. severe aid ’yrbiddint;
fdaajtavanp .dxsut to crsrgc between Seaiaaka (.erpcraion's iwhtmi poiiticai dmuae; he thousands J .-Maskon Native Indian:
ana JI Native corporations? This biil b ludicrous in regards to false, fabricated inruvptuseniiitjuti oS tin Native Indian people
ar.d tinir rswh. a minority group just like die or my other minoriiy youn of ethnic people. To thmk that onndoun
Native soui.-joiTu dollars woo g>au >msnui a uving a .aW uJe disffess to ihe Indian people. Why can. they zp ~d our predcus
-Kttkment dollars nudting things easier for mvne of dm doers, so that they have better access to thcif Indian way of tea ss aic
ceoqfc? Why can't thcy Ioll_nd oar rooncv and energies i&mg us our Indian Land, die parts of Indian land they don’t want to
M Aiittnicrmv'oJttiardsdlttidicpubitiiraj*daicvvingtssow.ibrL'i*m adiricnd use? Our ssiderasri do*en are going
'r.to arivtr. neverto trnty acncitt enav one of us.

Oection 4 ffva very cunuwrscrne aeddlinea and pnxxasus for Indian .wd I>nUion * «s tpving too muxh pucw*
a an dready asvietrirtg Njslsmk corporsSicn. as there loog standing dciagrcancws bctwrvn the. tody of Native vwrehoiden
md dm corporate grid-Sodi dut <xiU5 amongst ihe Leaders perpetuating thertoduts in Seaiaska corporate offices.

Section b* has muret penalties h r inthan people of money mounts m the range of 35.000. or dnprbonnx.. of noticx
than one year, nor more duvi m® yean, or both Then the words "conviction: idonv; imprisonment" *re used in rdabon to the
Indian people they dasrato rqprrarl fhnc aquestoi regsnfeg the ncct senteaoe in Section 0. '"How does an individual prev®
they had no kmwicnge of ajprecosting regulation or order?* Toe bill continues to use extreme penalties in their Urmmoiogy.
such as "indictmcrfland "violation" This shoold be a "CRIMh HILL" and not an INDIAN bill

I be&w that you should seriously cotvskhr thn fwnduvcs.v af these acts agair&tan Indian people, as one would think ol
the ."k-gnxa. Ifepjroo. or <eiyudur minority gtoup. Hha: .«b >OTarvfy harsh Liws for a destitioc people: and by all jtandarda
! thought the bill woo a very low end ignorant opinion of Indian people and crud by even Seahaicx's usual harsh standards
rrAvnrds the Indian people they claim to represent. Lam joking you to throw this biil out. and require that Scuisska. continue
so answer to tic body of Indian people that they dam to represent Tins bt3 a a gross mssrguescniWwhon of an Indian race of

and linxnd to fightib harsh ovcridl end severe in“mct «n the Indian body of people os a luhnxity tyoup with ewryihing
chat 1bo®. Please, do notsupport this Jegblaiioa <md tie detrimental dfixt that it will 'w ¢ on Indian peoph.

Pkiaee gtw me ac-41 m 4H5*7551 Isyi Tucs.-Fri. H4:.>0. or write ne ac Hox 54711: Juneau..sK 998054711.

| .tppreriale your .vriotn attention to chb moscr.
Sincerely. !

eloan Martd. Auiabnscan-Tvinvduan Indim
ScvabskA Cerpcrstion Shareholder 5/26/95
LY yttc*, xu jjtC a cl
/

V.V -S

} /t
Q Su c/7*>AanCvv.
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[t Utf.9tkHi) m w rnt some kmd of hiddaKMtenua rvpe of castigation which increases the rroaion itrcin orc-enth to one*
. QUTCT> of iourciioldcri required for cs2ir.g i::pccfai resting ot a Native aspcretion byshareholder*. meeting
.uticd rnr by titorcow.m. m=st be paid ter by shareowner. w j iso cost snd pnxxss h already Ji/¥J. In vx-u of lurw ;J*
Alaska Nath® ClLarm Sadcraenc.'Va hroke op the cntiian people hat iid not receive land lo ctisi in *mmon bond with the
NefiVSway of tite, it h*s bee* qtse a bicdw *> hidfan pe»vde to *% irvli*n iienoin together In make such chasuH® <s die ones
dwt ar/ 'ieire. There b so'tiwny of in, <*ul it QuoC to cot die i-5.770 in Sc-simkn. Ccrporetion toother for derisions, they

Itavc not oilotded to in a process tor such things.
Why n Sentmka. who was rcsuooahie tor devciootwi me iegai ianRna«s of this biil just interested in inovstsing d>*

Clot to the Native shorehriddr. and in nuAmg i proem; *iiat serve- to be far too cumberocsiK to Indians. instead o idtviing
a srsrspaztr.ts taddis pash to tusks chen/p fo rbom ofdx aidesinvwipJ? | toon some urn; u>tjiiik about .vrwuius of
money atreouv cooting Native shareholder; for dksni*; «> die I<* -lands for the Native <*evpk today. Merr; w> the
-pproximate figures ¢ takes for :r*s Indians tn nr- -md change somdhmo tor thcrredves. with die present one-tenth

requireroenc

A, - Rctiticn Costs! To Maove Shareholders - i3T RFQtTBFi) PKATF in aMovement For Change
The One-Tenli Peg™rerner.'. As the Law Stands far Thern Today

1 i.577 x .52 postage sumps — :$504.64 Toiriail ttims
> 1.577 env®io*x3 3;! 5ft per box of i 00 — 25.68 Fnvdopes
1,577 iwosideJ petition copies C05 perone ride) ~ 157.70 To Copy .Materials:
$686.00- ;\k Petition Casts

Ik - Proxy So&ritoCcn Costs To .Native Sharehohfen Wanting Change
'‘NT) QFOFIkF.D PHASE in aiMov*?jmetf For Change As the Law Stands for Them Today

1 \5.770 x .52 postage semes = 55.046.40 To Mad Proxies
15,770 »xrv*oces *1.50 per box of 190 $ 236.55 Errarispc
10,779 twosidcd pracocs (.05 per enetide; 31577.00 To CopyMaseriais!
36.859.95 |f

$7545.95 Mintrawn Costs For A. 7<? R

Theshareholders. fa the law standi now. tnusi bear the proxy costs. There are usuallyexcretive candidatefees gjio
*ttcmey iees. recmnts for these are not fated here. Apumxiinateiy 32.000.0035.000.00. foainticaity. <&ninurity groiqi oi
Native .shaieholden arc looking at a nunirnirn cf $! 0.009.09-5! 5.000.00 to make change, of any kind (no matter how nruL
or groat) for thauscKxa asihe law sends for them now. The bt2 seram «miy to make things harder for shareholders, in spce
of the fact that they are stiS the peopie with the lowest incuine in dfa state.

1noticed that the 'hB addres?w kvrpvning thr* nvwni of sfandmldisa it takes to petition, which is new a 1.577 Isuti
coont of the 15.770 ixxdanka stock ownets. to 25% of the amount of shares cost ot die last election. The last decson ai
iiKrtlteka, Corporation, ocoarding to tbdr own November 1994 rewdeatT. was 4,570559 shares voted. 25% of this r
1.092.851.7 shana. We had a sia» of five present board nwnbers ¢ so that row; us fiv® mwa our i 00 shares to vxite whh
or 500 .shares. Whos -/oulEside the 1,092,834.7 shares by 500 to get an approximate head count it wil take (o petition r
titetr k-ysLstfan pmsta. it should anvottnl to 2,186 shairhol*fa-> nvquiivd to petition. This only servuu to inacasc amount n
morer/ stock owivn nifitccnK up with to petition. 'Ahy aren't the thousands of Alaskan Indians that this icgckdon will ,i8ect
be*ng corou!™*! with (there is new 76 000 ALtskan indiansl? .\nd dm o adccriion that will affect them for vean to oomc.
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Additional Testimony of
Mark W. Kroloff
vice President & General Counsel, Cook Inlet Region, Inc.
In Support of H.B. 251

Mr. Chairman and Honorable Committee Members:

My name is Mark Kroloff. | am Vice President and General Counsel of Cook Inlet
Region, Inc. (CIRI). Thank you for the opportunity to provide additional testimony in
support of H.B. 251.

I would like to orovide some brief, direct answers to some of the questions posed
by Committee members at the Committee's March 27, 1995 hearing.

Whore in ANCSA is the 25% petition standard found?
At 43 U.S.C. 51629b(c)(I)(A).

That section provides that 25% of the shareholders of an ANCSA
corporation may petition for a vote to lift alienability provisions on the
corporation's stock.

Would H.B. 251 violate the "free speech" rights of shareholders?
No. This is true for several reasons:

Legally speaking, the right of "free speech,” and "First Amendment
rights,” apply between the government and its citizens, not
between a corporation and its shareholders. Shareholder rights are
governed by corporate law. The prohibition on misleading
statements regarding a corporation and its operations has been a
fundamental tenet of corporate and securities law in the United
States since the 1930s. (Moreover, it is worth noting that even the
government can regulate the time, place, and manner of citizens'
speech.)

H.B. 251 does not limit shareholders' right to speak or write on any
issue at any time. It merely requires that statements published
regarding a corporation be truthful, and affects the size of the
minority of shareholders that can require a Native corporation to
hold a special meeting.

H.B. 251does not affect in any way shareholders' rights to raise any
appropriate issue at the company's regular annual meeting each
year.



H.B. 251 allows even a minority of shareholders to require llie
company to have a special meeting at any lime, so long as the
minority is meaningful - 25%. It does not allow a small group to
repeatedly require special meetings.

Is it unconstitutional to have one petition standard for Native corporations
and a different one for other corporations?

In my judgment, no. Native corporations are a unique creature of federal
law. Congress has provided many special circumstances in which Native
corporations are treated differently than other Alaska corporations.

In addition, the Alaska Legislature has, in the past, provided numerous
important exceptions to the Corporations Code for Native corporations
that treat those corporations differently from ot'ier Alaskan corporations.
Most of those exceptions are found at AS 10.06.960. One example of
these is a special rule allowing Native corporations to pay dividends in
circumstances in which other corporations could not.

H.B. 251 continues this well-established history of separate treatment. Tlie
separate treatment is appropriate, and constitutionally acceptable,
because of the separate goals, problems, and issues of Native corporations
that these exceptions are intended to address.

(As | stated at the March 27,1995 hearing, CIRI would not oppose the
application of H.H to ail corporations if that is the House's pleasure.
Wc doubt that any non-ANCSA corporations would have any interest in
these provisions one way or another.)

Arc the penalties for violations contained in H.B. 251 too harsh?
Perhaps. CIRI does not oppose relaxing the criminal penalties.

Here is why wc think the legislative draftsperson added the strict penalties
section:

Those penalties already exist in Alaska law today, for violations of the
proxy rules.

Because H.B. 251 makes clear that special meeting materials will
be treated like proxy materials, those same penalties were simply
repeated here. They weren't made any harsher or any easier.

If you lake arty, criminal law, whether it provides for fines or
imprisonment or both, you can think up sets of facts where the
penalties would be too harsh for the infraction. But that is why
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March 29, 1995
Page 3

ptosccutors have discretion to bring, or not to bring, charges, and
why juries do not have to convict. The legislature simply cannot «
and cannot be expected to « think up me thousands cl possible
factual scenarios that could arise and tailor the law to each of them.
Therefore, the fact that in extreme cases the law could be harsh
does not make it a bad law if, in most cases, It would be appropriate.

Some of the opponents of H.B. 251 testified that the (egislatuie
should follow the federal securities laws and the Secuiities and
Exchange Commission (*SCC) type of enforcement. | believe that,
in fact, this proposal does quite a lot of that. H.B. 251 incorporates
Alaska's pre-existing enforcement mechanism for violations of the
proxy rules and extends their application to special meeting
materials. This is similar to federal securities laws, which have very
tough civil and criminal penalties for violations - including proxy-
type violations. | would note that the SEC vigilantly enforces those
laws and violators are prosecuted.

Nevertheless, as noted above, CIRI would not oppose relaxation of
criminal penalties.

Thank you for the opportunity to testify fuilher before you today.
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TESTIMONY Ok .Y KALK1wW8 UN H.B. 2S1

PeprcaentAl-ivea and ineinb«rc of tlIH House Labor and Commerce
Ccsiunitfve, niy nan* ic .indy Kalkina. anfl I Am a Cook Inlot Region,
inc. shareholder vho la here to testify agaih3fc R.A, £I>le

Under section Zlh) ot the Alunka Native rlnime Scttl«munt
Act (AttCSA), it aayo AfJC3A nhoulb be aecompliahod In conformity
with the raal oeonom'ir and aocidL needs ot Motivcn, without
i(.ligation, with maximum participation ry mativks in decisions
AFFECTING THEIR RIGHTS AND PROPERTY."

n CIRI ehateholaers did not get to appro”a AfJCCA, it. wa3
approved by ara;

0 ttfhen CIlUIl'c ftrtlclon and liy-laue wore Approved, oharahoiders
didn’t approve them, the Seciufary of tho interior did;

a When the SEC (3«curitif>“? Exchange Carmlonion) exemption was
approved, Lt was approved by regional corporations, not the
shareholder™;

o When CTRI'a land trade war. approved, it war approved by the
CIKIl noard, not the Shareholder*;

o whan the ?<1) Agreement vas approved, it wan approved by
che regional corporations, not the shareholders;

o When CIRI amended its land trade t mtrade. Cor federal
properties out of Alaska, the nhareholdnra did not gut to
v -te on thy issue;

a And whan the ANCSA Amendments of 19L7 were approved, CIRI
nharohoidera did not. yet to vote on ihe e.ierrlmentg.

The ANCSA Amendmentc changaU ciri'* Articles without a vote
of oharwliolders, and tho amendment* uxtended StlIOCk rOBtrictionc
without a vote ot the shareholders.

When the regional corporation managers exempted ohareholdore
from the protectlonc of tho kbec, tho Interior and Insular Affairs
committee report stated? "Finally, the Ccioulttee understand/?
that the general provisions of Alacka law provide protection

native stockholders from any corporate oivxianageaent and
misrepresentationc or omissions to represent in connection orith
saleu of securities, end that Alaska courts would look to
precedents under federal securities laws for appropriate
standards Of conduct hy management and other persons connected

With securities transactions. NATIVE CORPORATIONS HAVE ASSURED

THE CGWinTZE THAT THBY DO NOT INTEND TO SEEK AN EXEMPTION FROM

STATE SECURITIES ILAWS ON TIfB BASIS Or THIS EXEMPTION Erora federal

lawo and intend to puisum che passage of State legislation to

the extent necessary to provide any appropriato additional

protection, Therefore, !t la not necessary at thin tixo to impose
additional federal requirements."”

H.B. 25? ha«* not been disclosed to Hio CIRI t,hareholdem,
nor have v* votod on it. Under Section 2(o) of AItCBA, it anya:
"No provicion of thla Act uhnll repiac* or diminish nny right,
priVilogo, or obligation of NATIVES AS CITIZENS OF TUB rmil'RD
STATES OR OP ATASKA, or relieve, replace or diminiah any
obligation of the United Btates nr of the 3TATS of ALASKA TO
PROMOTE THE RtCHTB or wolfare Of NATIVES AS CITI2BN3 Or THE
UNrrSD STATES OR ALASKA."

Native corporaticno are only covered by Statu lawo that were
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Shareholder petitions and rn tlons are the only means
available for shareholders i) out on the issues. Why are
the regional corporation managements ao worried hhuut theii
shareholders right to present a rutiolution or petition? *i'hoy

ai* only advisory to the board of directors -

When a petition or resolution lo presented to stockholders,
tho expense of doing so is paid by tha shareholders presenting
the petition or leoolution, and they not reimbursed for their
oocto. Increasing the petition rugturument from 10% of the shares
Co 25%, Increases the cost to shareholders.

him ting shareholders to only 90 oaya to got signatures on
a petition or resolution in detrimental to thu shareholder*
presenting a petition or resolution, often a shareholder mailing
is broken into sevnral r.egmnnta, because the shareholder* cannot
afford a mailing that coats approximately $5,000. As refurno
brlng donations and stamps, mor* mailings are sent until Ihe

e Bl ACL I SRR R BB

I believe that n.fi. ™SI discriminates against Alaska. Native
Ghareholdera and the loglalation jeopardises « shareholder’s
right to present a petition or resolution. | therefore/ request
that thla Committee kill H.B. 251.

Judy Kalkitia

ou,4t>



Mw Y09 ini JiLrs - 1?,uat,IRC aharehoidor.

At FiPT'a i ...iting, CIRT'g president was asked
it CiKi was going to distribute any net operating loss (NOM
filanoys to ahareholHors. The proaidenfc answered "nD." llg uairt
oh.«rehoidcrn already got: thoir whore of NOLS through their
dlvidondn. cinx'a president told the oharoholdets the NOL funda
were going twu b** uceil for inveofmento end to ouy back stock
TOT CTRT ahareholdera.

I didn't like the president's answer bec/njge | had read In
Cl1R71a Proxy statements that, he had in»en paid nearly $2.0 million
from >907 to 199J, and much of what ho waa paid wao hnsed on
reporting cirt. :*nL monuys an r<avcnuoi». The president could ga4
mi 11 »onc from the NOLS but CIRIn**rwrkholclftia could not get thexr
fair share of thft iJul.S.

Retuoal to give MOL moneys to t-ho ohorelloldora led to thn
formation of Shereholdcrs For CIBI's Future. Tho group picketed
and handed out fllerc, then It passed out petitions that called
for CIRI to distribute 50% of ito not sales proceeds of broadcast
saleg, nnd 100f of the not ROCS approved by the IRS, When SFCF
had enough aignatvuon to call a ppecial meeting, it contacted
both CIRI and the "tate Securities Office and requealLed that
cxri sent out a ballot vote on its resolutions. rpcf did nut
wanL a special meoting, nor did it want to da a proxy campaign.

ciri would not agree to sfcf's request, so the group was
forced to call a apecial mooting and had to solicit proxies
on resolutions lhat ware just advisory to tha CIRI Board
ufDirectors. CIRI management spent a large amount i> corporate
money to Upposo SPCV'o ahrttaboldor resolutions.

bharchol*lern donated stamps, envelope, paper and money for
fho group's mailings. After 3PCF turned in signatures of nnqrly
one-third of CIRt's aimrsu, CIRI managcneuL called a meeting
with only 20 day* notice, and thuy set,the deadline tor turning
in proxies on w"tcrant. pay. SFCF only had 9-Hays to mall proxies
and get rct m a fsr rutral Alaska, the U.S.A. and foreign
cOuiltrioB. VI fénCIhT shareholders wore Hiclnfranchlzed by
CIRI1'5 move, and neither CIRI management or the SPCF qroup
received a majority vote on tho resolutions that were pranented
at CIRI'p 3pcciai Meeting.

CIRI management also changed RPCF'a resolutions, and presented
thoir own resolutions, Instead of those that were signed by
appioxiamtoly ono-thJrri oE CIRI** charoholders.

Recause b'FCF dared ta campaign againnr. CIR.J management, they
atfl now supporting H.IU 251, which will make it more difficult
and costly ror ah<ueholderB tch Elronent peltitions or resolutions.

Tha roglonal corporations ave exempted us from the SecurltiaG
Exchange Act in 1976, we aro exempt from the Indian Civil Rights
Act of 19P8 because we are not recognized as "Indian trihea,"
nnd wc do not nave thO righto and protections offered non-Native
shareholders In Alaska.

I bellevo H.B. 251 is legislation that discriminates against
Native stockholders, and | nsk this coumitteo to kill tho biil.



My Namo 1ia ttJ?\ » | «» » rrRJ shareholder.
At C.IHI'a i'J<M *Rriuai noeting, CIHT’b president was asked

if CIKI was qoltuj to d;3tclbuto any oporsUny loas (KOL)
moneys to an/ironoidoru. rhe orofiidenfc answered '‘'no.MHe umd

shareholders alrouuy got their share ot f:oi,s through tnoir
dlVidonda. ciri’b president told the abarohoLders tho HOt" r»"'<

*aire going to be ugriJ for invftet-in**™*." _..m3 *
ror CTRT «h»»—



STATE OF KA LEGISLATURE

FROM: JEAN SZTUKKISTATE OF ALASKA CITIZEN
5811 CHURCH#tL WAY
JUNEAU, ALASKA 99801
(907) 780-4219

DATE MARCH 28, 1995

THIS MEMO IS A FOLLOW-UP TO ONE SUBMITTED BY ME MARCH 27, 1995
REGARDING HOUSE BILL #251. THE FOLLOWING REFLECTS MY OPINION
ACCORDING TO INFORMATION | HAVE RECEIVED AND REVIEWED. | FEEL
THIS BILL IS EXTREMELY UNFAIR (AND POSSIBLY ILLEGAL) TO THE

NATIVE PEOPLE OF ALASKA.

FURTHER, THIS IS NOT "JUST ABOUT MONEY" AS WAS STATED AT
YESTERDAY'S HEARING. IT'S ABOUT MUCH, MUCH MORE.

FIRST, THE ELECTION PROCESS THAT IS IN PLACE TODAY APPEARS TO 3E
BIASED AND UNFAIR. SHAREHOLDERS ARE ASKING FOR ELECTION REFORM
TO MAKE ELECTIONS OPEN AND FAIR TO ALL CANDIDATES AND

SHAREHOLDERS.

SECOND, WHEN SHAREHOLDERS GO TO THE BOARD AND APPLY FOR
SCHOLARSHIPS FOR THEMSELVES, OR THEIR CHILDREN, THEY MAY GET AS
MUCH AS $500.00. IT IS MY OPINION THAT THE BOARD AND THEIR
IMMEDIATE FAMILIES AND FRIENDS BENEFIT FROM BETTER, HIGHER
MONETARY VALUED SCHOLARSHIPS. A CASE IN POINT IS THAT MY HUSBAND
AND | HAD TO SEEK COMPLETE FUNDING ELSEWHERE FOR OUR DAUGHTER'S

EDUCATION.

THIRD, WHERE IS THE LAND THE SHAREHOLDERS WERE PROMISED?

FOURTH, HOW DO SHAREHOLDERS FEEL WHEN THE BOARD PULLS DOWN
$250,000.00 (TWO-HUNDRED FIFTY THOUSAND DOLLARS) PLUS BENEFITS A
YEAR, WHEN THE SHAREHOLDERS CANNOT EVEN FEED THEIR CHILDREN WELL?
THE QUESTION WAS ASKED OF A WOMAN BOARD MEMBER BY A HEARING BOARD
MEMBER YESTERDAY, "THEN, IT'S A QUESTION OF THOSE WHO HAVE, AND
THOSE WHO HAVE NOT?" THE QUESTION WAG ANSWERED POORLY BY THE
WOMAN WHO WAS TESTIFYING. THEN THE BOARD MEMBER SAID SOMETHING
TO THE EFFECT THAT HE COULD SEE IT RIGHT HERE IN THIS ROOM OF
THOSE WHO HAVE, AND THOSE WHO HAVE NOT. IT WAS VERY CLEAR AND
OoBVIOUS THAT THE SHAREHOLDERS WERE THE HAVE NOTS.

FIFTH, WHY DO THE BOARD MEMBERS RECEIVE SO MUCH IN MONETARY AND
OTHER PERKS WHEN THEY HAVE 100 SHARES JUST AS EVERY OTHER
SHAREHOLDER? THIS IS NOT A CASE OF A LARGE CORPORATION, WHERE
THE ONES WITH THE MOST MONEY INVESTED HAVE THE MOST POWER; THESE
SHARES ARE ALL SUPPOSEDLY EQUAL. A RUMOR HAS IT THAT THE BOARD
VOTED TO GIVE THEMSELVES A $10,000.00 BONUS (?) AT CHRISTMAS.
THIS WAS SUPPOSEDLY A "CHRISTMAS BONUS,” BUT IT'S MY
UNDERSTANDING THAT THE $10,000.00 WAS CALLED SOMETHING ELSE BY
THE BOARD. THE STAFF RECEIVED $1,000.00 FRED MEYER GIFT



CERTIFICATES FROM THE BOARD. A $30,000.00 TABLE WAS PURCHASED
FOR A MEETING.

SIXTH, IN 1987 THE SHAREHOLDERS WERE TOLD IN A CORPORATION'S
ANNUAL REPORT THAT THERE WAS $360,000,000.00 (THREE-HUNDRED SIXTY
MILLION DOLLARS) IN NET OPERATING LOSSES (NOL'S). AT THAT TIME
EVERY SHAREHOLDER COULD HAVE RECEIVED $2,000,000.00 (TWO-MILLTON
DOLLARS) AND STILL HAD SOME NOL'S MONEY LEFT. THIS WOULD NOT
HAVE EVEN TOUCHED THE CORPORATION'S FINANCIAL STRUCTURE.

IT IS CONFUSING TO ME AND OTHERS WHY THE STATE IS INVOLVED IN
TRYING TO PASS LAWS THAT PERTAIN TO NATIVE CORPORATIONS IN THE
FIRST PLACE. WHAT LEGAL INVOLVEMENT DOES THE STATE HAVE HERF?

IF THE STATE IS MAKING THESE KINDS OF LAWS, WHY DO NATIVE
CORPORATIONS NEED A BOARD? DOES THE STATE HAVE A LEGAL RIGHT TO
REGULATE NATIVE'S VOTING FREEDOM? MANY VETERANS IN ALASKA ARE OF
NATIVE ORIGIN. THE ALASKA AMERICAN LEGION AND VETERAN'S OF
FOREIGN WARS MIGHT WELL BE VERY INTERESTED IN LOOKING INTO WHAT
THE LEGISLATURE IS TRYING TO DO IN THIS PARTICULAR CASE, NOT TO
MENTION THE CIVIL LIBERTIES UNION, ALSO.

YOU WERE ASKED TO INVESTIGATE THIS HOUSE BILL #251 THOROUGHLY
BEFORE YOU ACT ON IT. AFTER CAREFUL INVESTIGATION, | BELIEVE YOU
WILL FIND THAT YOU HAVE NO ALTERNATIVE BUT TO VOTE "NO" ON HB

#251.

THANK YOU FOR YOUR VALUABLE TIME AND CONSIDERATION OF THIS
IMPORTANT MATTER.



SHAREHOLDERS FOR SHAREHOLDERS PLATFORM
FOR CHANGE FOR THE BETTER

. Woc arc endorsing 100% distribution of NOL monies to Seaiaska shareholders.

. We support 100% distribution of the funds held in the permanent fund to he distributed to
Seaiaska Shareholders.

. Having the candidates with the highest votes elected.

. No attorneys or consultants employed by the Corporation that would threaten shareholders.
. No paid proxy workers.

. No campaign expenses paid for by the Corporation.

0 Wc want to put in new leadership that will run a lean, mean corporation that will cut back
on extravagant spending and will work for the good of the shareholders.

. We want a Board that will allow us the choice to vote for or against 100% distribution or for
or against a permanent fund of our NOL money when it becomes available.

. We want a Board that will allow discretionary votes to be distributed evenly among all
candidates.

. We want a Board that will do away with Management Board slates.

. We want a Board that will put all candidates names on one proxy card.

. We want a Board that will support fair elections.

. Wc want a Board who will have an independent part)’ run all elections rather than having

the Board of Directors run the elections themselves.

. Wc want a Board that will be concerned about how to include our children and newborns in
our corporation!.

. Wc want a Board tbhat will be concerned about our elders.

. We want a Board that is in favor of ELECTION REFORM that will make elections equal
and fair for all shareholders!!

. We want a Board that will treat ALL SHAREHOLDERS EQUALLY!!
Questions:

1.  What about the other S34 million owed to the shareholders from the sale of Ocean Beauty
Seafoods?

2. How much was the "out of court settlement™ with the FI)1C re: the United Bank of Alaska?

3. How much was the settlement with Kake Tribal Corporation?



Why do we want a recall of thn Board of Directors of SEALASKA?

Over 20 years ago, our parents and grandparents fought the United States Government to obtain
the Land Claims Settlement Act. They had a dream that wc, the peopie, would have a better life.
We put our money together, and had rummage sales and food sales to make money to send our
representative to Washington, D.C. to fight for the land. Because of our fight and victory, we now
own land and we are a profitable corporation.

It has now been over 20 years since the passage of the Alaska Native Land Claims Settlement Act
and we, like our parents and grandparents, are putting our money together to try to win the
control of our corporation. This time, our fight is not with the Federal Government, hut with our

own leadership, the present Seaiaska Board of Directors.

* %

It is unfortunate that the Native Corporations were not designed with the shareholders in mind,
but instead its elected officials are allowed to make the rules to suit their needs by resolutions.
Our problem is that the leadeis of our corporation have placed themselves beyond our reach. We
arc not listened to by our elected Board of Directors.

This recall must take place because neither the State of Alaska nor the Federal Government will
get involved in the business of Native Corporations. It is up to the shareholders to take back what
belongs to them. By law, we cannot recall a portion of the Loard but the full Board of Directors.
Some of our elected leaders have the best interests of the shareholders in mind, and some don't.

Consider some of Seaiaska operations for the past 23 years. According to their own financial
reports, it is apparent that there is enough earned revenue to continue operations without the
NOL monies. Their claim that a 100% distribution will put them out of business is false and
misleading. The Corporation has no rightful claim to NOL money!

The same applies to the Permanent Fund which the shareholders did not want in the first place. |
have not found one shareholder that admits to voting for the establishment of a permanent fund.
The law clearly states that a permanent fund cannot be established without a 100% vote by

shareholders.

If wec do not succeed in this recall, a majority of our directors will continue to reap the benefits of
our money and we will continue to be a poor people with no say. We believe that is is important to
make money for our corporation rather than be flamboyant with the money that belongs to the
shareholders.

We have a team of shareholders working for end with you. We cannot fight this fight alone and
we ask for your help, support, and suggestions.

"WE WILL WIN THIS ELECTION!" WCc encourage you to get involved and help us with your
talents. Wc would appreciate your participation with our group. Like our grandparents, wc arc
dependent on ourselves to win our corporation back from the big spenders who squander our

money.
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board. Many shareholders have
signed our petition and If you have
not yet done so we invite you to
sign our petition,

The distribution of NOL and
Permanent Fund money to share-
holders will not liquidate the cor-
poratlou. The changes we are
seeking in election reform that call
for a fair election are long overdue
and are reasonable and necessary
to restore good faith to the share-
holders, who after all are the own-
eraofthe corporation.

Shareholders in Seaiaska and
other Native corporations are cap-
tlve shareholders, because unlike
shareholders in a regular for-profit
corporation, like Chevron or J.C.
Penney for example, they cannot
sell their shares if they became
dissatisfied with the direction or
performance of the corporation,

The only recourse or choice a
shareholder in an Alaska Native
corporation has under state law to
bring about change is to recall the
board.

Shareholders for Shareholders,
has nothing against individual dl-
rectors in Seaiaska but as a total
board they have been uhrespon-
sive to committing the corporation
to distributing the NOL and Per-
manent Fund money to the share-

holders and are not receptive to:
making any duL ges in election re-:

form that will do away with flraud-
ulent elections and forged proxies.

Shareholders for Shareholders
is not dissident shareholders or
disruptive shareholders - on the
contrary, members have only the
best interest at heart for their cor-
poration’s long-term future surviv-
al.

We believe in our hearts that a
stronger, more unified Seaiaska
will emerge. Important objectives
such as profitability, shareholder

jobs, the landless shareholders is-
it fnraramnl* will hnv* fl lwst.

Dorothy Zara (Williams)



HB No. 251

An A ctRelating To N ative C orporations

Wednesday March 15th, this bill, 251, was introduced. Already today, seven days later, we
are having a hearing. The Native Indian people - which are approximately 75,000 in number in
Alaska, know nothing about this. They have a right to be involved with this process *but no one
invited them -no one told them what this was or how itwas going to affect them. I know that Maxine
Richert, or Seaiaska Corporation, and Leslie Longenbaugh, legal counsel from an agency on the
second tloor of our Seaiaska Corporation took an aggressive role in explaining what of the technical
language they felt like, in the original introduction of this issue into the legislature last year, when it
was nine pages long and called HB 501. The House Judiciary Committee office stated at that time,
Sam Kito and Robert Loescher had worked for its introduction. Since that time, it has been known
as "Seaiaska Corporation's bill."

Irefer the committee to Section (a) on page four of bill 251 regarding 'misleading' statements,
and tlie same page, which addresses stock owners having to take on a burden of proof, having our
corporation make us "PROVE" that we didn't know a regulation existed on 'misleading statements.
Iread a Native shareholder paper on the early version of this bill, from February 1994. There was an
error within it. 1thought to mvself, it was just an oversight, a mistake. Then, after going to talk with
Klukwan. Inc.'s attorney, and bankings & securities, I came to see what of the paper I read was
mistaken, and what was not, "A mistake was all Ithought.” |Ilet it go, itwas no big deal. I knew the
authors feeling of urgency regarding the issues, the urgency was in the writing, it caused me to look
into it, where Seaiaska gave us no opportunity to understand this bill. It never occurred to me that
a 52,500.00 to S25,000.00 fine, and a minimum of 1 year in prison, or five years maximum; along
with penalties, indictments ; convictions, felonies, and imprisonments were the appropriate thing to
do to such a person. Anyone can make mistakes as they learn a process, but this bill feels Indians
belong in jail for it. This is a crime bill, it is not a Native bill. 1 ask you, when once did Seaiaska
Corporation try to educate even one Indian fully, or even in part on this legislation. | know the
answer, because lam a Seaiaska holder. Not even once, and now we are going to be going to jail
for that (and fined). This legislation affects every Native, there is a moral responsibility to allow each
and everv one of them insight into how this legislation will truly affect them. It is their right as stock
owners.

lam tired of the psychology from Seaiaska, "Lei's burn the Indian" ¢so that when they feel that
something the share owners want imposes upon them, they can throw some scary circumstances
such as "imprisonment, 25,000.00 fines, indictments, felonies,” etc., as HB 251 quotes, the
shareholders' wav. W e are tired of fearing the board. When we wonder where the land went for
Indian use, and surmise, are they afraid of us when we ask? Do we get a satisfactory action on their
part? No. We have never been afforded that respect or even the respect of a good, and sound,
verbal response built on Indian principal. But. we are treated with scare tactics, and bills such as HB
251 emerge. Many Indians only got Seaiaska as a corporation, they have no land, or an economic
base to continue the Indian way of life. Our people are disappearing, they have no where to share
inacommon bond, and year after year, we cannot get Seaiaska Corporation to listen. Bills such as
this further prove, to me. thatwe cannot get through the corporate Berlin Wall that Seaiaska has been
steadfastly encroaching to incapacitate us. |If this issuch a good bill, why isn't it being applied to all
corporations in the State. Do you know why? They would blow it right of this planet, where it
belongs. Such severe and restrictive measures being placed on a low-income minority group of Indian

people does not seem to be requiring an accounting for by anyone. This allows misconduct on the



part of a board to solidirv. Inquiries of concern tor the corporate business from shareholders would
go by unanswered, which we could do nothing about. Itseems that this allows a board member to
remain a member through any circumstances. This board will now be as though they 'own' this
corporation, solely themselves. Why do they have such a privilege before you, to no longer be
responsible to the state, the Indians, or to anyone? We are not a passive people, we do care about
what affects us.

There is a 90-day regulation being proposed in section 2 (m), page 2 of the bill, for petitions
to be turned in. The cost for stock holders to turn in these petitions would be about 525,000 to
S30,000 under this increase in petition signatures that the legislation calls for. W hat this legislation

is in fact stating is that, you must have almost 3,000 signatures, you must have S30,000, and you have

90 days from the date you began your petition to accomplish it all. Well, Indian people are poor,
you'll never see it An already repressed voice, an Indian will never be heard again. lam asking you
to Kkill this bill. Our Indian people deserve to be heard.

Ithas not been our right to challenge the management of Seaiaska Corporation, and jpecialists
at the Social & Economic division of the university in Anchorage have statea that ifwe could sell our
stock that would change. If severe rules such as this bill are forced upon the Indians, when the day
comes to open up our stock, the board will once again remain unchallengeable, our stock holdings

without share owner rights, when other corporations are not allowed to be stock holders within

prison walls.
W hy just Native Americans? You are discriminating ... ifitis such a good bill, bring it to the
whole state. Our Indian people do not deserve such destruction, such severe measures. |lam asking

you to Kkill this bill.
M, grandmother was a very beautiful full-blooded AthabascarvTsimshian women of whom |

am descent. lam very worried about this bill and that it will further cause older Indian people to not
be allowed to challenge why they did not get any Indian land from Seaiaska Corporation - please do

not let this bill pass into law, Iwill go to the president if | have to, but please, do not let this bill pass.

joan Mantei

Box 3471 1

Juneau, AK 99803-4711
463-7351



TO: STATE OF A A LEGISLATURE

FROM: JEAN SZTUKjSTATE OF ALASKA. CITIZEN
5811 CHURCHILL WAY
JUNEAU, ALASKA 99801
(907) 780-4219

DATE: MARCH 27, 1995

I AM EXTREMELY CONCERNED ABOUT HOUSE BILL #251. IT IS SAID THAT
"HISTORY REPEATS ITSELF." THIS HOUSE BILL IS ANOTHER CASE IN
POINT. EVERY TREATY EVER MADE BETWEEN THE WHITE PEOPLE AND THE
NATIVES HAS BEEN BROKEN FOR HUNDREDS OF YEARS, WITHOUT EXCEPTION.

I STRONGLY FEEL THAT HOUSE BILL #251 IS A JUST ANOTHER
UNDERHANDED, SHAMEFUL, AND EMBARRASSING WAY OF TRYING TO SILENCF

AND RESTRAIN THE NATIVE PEOPLE.

THIS BILL WILL STIFLE THE ONLY VOTE NATIVES HAVE TODAY ON HOW
THEIR CORPORATIONS ARE OPERATED. WHO WILL BE LEFT TO MAKE
IMPORTANT DECISIONS IF THEIR CORPORATE BOARDS ARE OUT OF CONTROL
AND WHO WILL BE ABLE TO STOP THEM? IF THE NATIVES' RIGHTS ARE
TAKEN AWAY, HOW CAN THEY GAIN CONTROL OF AN OUT-OF-CONTROL
CORPORATION? THESE CORPORATIONS WERE CREATED FOR ALL NATIVE
PEOPLE AND NOT JUST A SELECT FEW. WHY ARE NATIVES' RIGHTS ALWAYS
IN JEOPARDY? DO YOU KNOW BETTER THAN THE MAJORITY OF NATIVES
WHAT IS BEST FOR THEM? WHY WOULD YOU SUPPORT SUCH A BILL?

I URGE YOU TO VOTE "NO" ON HOUSE BILL #251 TO SHOW YOUR SUPPORT
AND DEDICATION TO THE FREE VOICE OF ALASKA'S NATIVE PEOPLE.

THANK YOU IN ADVANCE FOR VOTING "NO" TO DEFEAT THIS HIGHLY UNFAIR
BILL.



Seaiaska has not helped

its shareholders enough
SA

The Alaska Native Claims Set-
tlement Act of 1971 wes ﬂfshed
through Congress with the help of
oil companies and a small groiip of
persons who would proL,,,
of dollars from oil and timber.

First, corporations were formed
fcr each group of indigenous

pie in Alaska; these corporations secret meetings or any Informa-
were to provide for the social and tion that you want from this beast.
economic Well being of their share-  Our pockets are not deepenough to
ffgllvder?ﬁ'léhls has 2 neBd _tC]Jc &, change this beast. *

iaska It hos ot beeh ossible A for me, will you send my an-
Se"{‘,'\f% r‘;%sterptﬂ%eﬂqﬁgssdggde nualcord of to the Internal

as a so-called profitable corpora-
tion; not to its shareholders but to
itself in being able to meet itsown

"IN g

! ,rom .o-a 'ff
payroll and also bonuses to those
inneedof morecash. "
‘You, as a shareholder, will re-
ceive your one cord of wood per
%/_ear-, two cords if you feel lucky.

hat to)profit from the timber op-

erations sound - good toyou?

You, as ashareholder’\a/\n}l '
that.you will never hold a deed
or for that matter, you:will ne
see it in your lifetime. Do you
see that this beast is going to con

the inside out un-

There is a point in time when
you realize'that this iron, curtain

£ut Up by this corporation & goin% ¥
0

>pe there forever. It is none o
our business to inquire about busi-
ness loans or minutes of; any top

Revenue Service. Also; any other
mail tohelp pay my taxes.

: Tint Ackerman



Landless Natives bill

is not for timber industry

| have noticed the sweep of let-
ters regarding the bill that came
out to help the five Native landless
villages of Haines, Ketchikan, Pe-
tersbur?, Tenakee Springs and
Wrangell.

There have been a lot of com-
ments directed tonard  Sens.

just about timber, and

nl

Frank Murkowski and Ted Ste-
vens, the landless Natives, forest-
ers, etc,, by environmentalists who
generalize and portray the situa-
tion in light of their own percep-
tions, not really allowing the Na-
tivestos for themselves.

1 am a Ketchikan landless Na-
tive, and throughout my life I won-
dered where the Ketchikan Indian
village was. When | wes young, |
felt a loss in the unity of our Indian
people - even looking for our
place - where there was none for

us.

Indians are a close people, they
are uniquely bonded to this coun-
try. e are the survivors of the of-
ten horrible tilings that happened
to our grandparents. \\e witnessed
a wounded generation, and | had
the prlwI?%gf being raised close
(ta% orlwedc_)f vlery old fuII-b%

naian pecpie - My granc-
mother. )

The environmentalists out out
the landless issue as though it is
: nd they have
mislead many to believe this is so.
| resent having a lot of people look-
ing at Indian people this way, and
having environmentalists accusing
Murkowski of hiding a timber
agenda behind the landless bill.

The intent of the Alaska Native
Claims Settlement Act wes to al-
low Indians to use their resources
for their way of life, and to help

them toward economic self-suffi-
ciency because they were so desti-
tute. The landless Indians have
been faced with some very diffi-
cult issues, which, when ore looks
into them, <re would know that it
Isn't easy to have a new people
come to our country, which we
have had to fight a very difficult
battle tostay playersin. = _

The economic situation in
Southeast Alaska has even our In-
dian people homeless and jobless
with the poor economy. Studies
have proven that our people are
the poorest intlie state.

| have seen Murkowski express
a desire to help with the hardships
the people of Southeast are going
through, yet the environmentalists
keep strapping him up, without al-
lowing for the voice of hardship to
be heard. _ _

| believe the environmentalists
are deliberately misrepresenting
intentions _behind the introduction
of legislation for the landless Na-
tives, believing such a portrayal is

going toserve their cause.
're fighting your
cause, be about

: you

say about the Indians, the protect-

forest, and about ore or two

senators’ concems. Remember, in

the Indian e there is deegp

loss, and honest portrayal of all is
what Is fair.

Joan Mintoi



MY TURN

By RAYMOND A. HOWARD Sr.

I have a long, sad story to tell
you. This story regards the issue of
“lost shareholders."

My name is Raymond A. How-
ard Sr. | am a Seaiaska sharehold-
er. | have a sister by the name of
Linda Jean Richards. All my life |
was led to believe that Linda had
died when she was 2 years ,old. 1

aBellHVed this ft) be twie, until | re-
vived a telephone call from Linda
'xtfn'NoV; 5,1991...............

I got on the phone and she said
she was just trying to find out if
she had any relatives living. She
was completely unaware that | ex-
isted.

| thought she might be a person
trying to sell me some books, so |
didn’'t want to talk to her. | gave
my wife the phone and told her to
talk to her.

Linda told my wife that her nat-
ural mother’'s name is Margret
Howard; she gave Margret’s birth-
date, where she was born, the day
she died and where Margret is bur-
ied. My wife was writing down all
this information on paper, and she
motioned to me to read it.

She also told me to talk with
Linda because it sure sounds like
she may be my sister.

When | got back on the phone, |
asked her if her middle name was
Jean and she said yes. | then asked
her if her birthday was June 5,
1947. Linda asked me how | knew
this. | was so shocked, | just
couldn’t believe what | was hear-
mg.

When | was a youngster, some-

| feel bad when

because in my heart

‘Left-outs’

I receive my dividend checks

Il know that my sister

and my nephews do not get anything from our

corporations. They are

one wrote a letter to my grandpar-
ents and told therti that LIjttlii Had
died When she Was 2, instead of
telling thef mitwW"* that Elfttia'Tfcd
been adopted by Donald and Wil-
ma Burgerson from Indiana.

Margret Howard, our mother,
left Hoonah after Hoonah burned
down on June 14,1944.

Margret did not have a place to
stay. She did work in the Excur-
sion Inlet fish cannery until the fall
fishing season was over in Septem-
ber 1944. This is when she decided
to go to nursing school in Portland,
Ore.

Margret took me to Tenakee so
that | could live with my grandpar-
ents, Albert and Emma Howard.

She died from tuberculosis Dec.
5, 1951, at a hospital in Chicago
where she lived for four years.

My sister and | met for the first
time in our lives onJan. 19,1991, in
Fairbanks.

I will never forget that day -
how nervous, tickled, happy and
tearful we were. My wife Marie
and | made the trip to Fairbanks
to meet my sister.

The following year, on March 2,
1992, Linda brought her family to
Juneau to meet with me again. |
got a chance to introduce Linda,

the “left-outs.”

her husband and her children to
our whole family, or at least most
of outlfamily.

We held a family reunion at the
Alaska Native Brotherhood Hall;
theie were 250 family members.
Family came from Angoon, Tena-
kee, Kake, Sitka, Seattle, Juneau
and Hoonah. Everyone was very
happy to have found a long, lost
family member. Linda was very
overwhelmed with how big her
family is in Alaska.

My sister and my two nephews
(Linda’s sons) are enrolled with
Central Council, Tlingit and Haida
Tribes of Alaska. They are also en-
rolled with the Bureau of Indian
Affairs.

I know in my heart that if | had
only known that my sister was
alive when we were enrolling with
our regional corporation,
Seaiaska, and our village corpora-
tion, Huna Totem, that | would
have certainly enrolled my sister
and her children under the Alaska
Native Claims Settlement Act of
1971

| believe in my heart that Linda
and her children have every right
to be enrolled in the Seaiaska and
Huna Totem corporations, with the
same full rights and privileges

deserve stock

in corporations

that | get from being a sharehold-
er.

Linda did not know that she or

her children were entitled to enroll
under the 1971 law. (Linda was
bom in 1947; her son, Donald, was
bom Oct. 2 ,19G5; and Timothy Al-
len Richards was bom Sept. 28,
1969).
«'<l-feel bad when | receive my
dividend!checks from either corpo-
ration. Because in my heaiv |
know that ifty sister and my ifeph-
ews do not get anything from our
corporations. They are considered
by ANCSA as the "left-outs," so
please consider voting in the left-
out shareholders.

Most left-out shareholders have
been left out through no fault of
their own. | believe that we should
vote them into the corporations. |
believe there are about 200 or so
left-out shareholders living now.

In closing, | would like to em-
phasize that we should honor and
enroll any shareholder who is con-
sidered to be a left-out shareholder
of the Alaska Native Claims Settle-
ment Act of 1971

We have cut off our own people
who were bom after 1971 Why
should we forget our lost share-
holders who have found their heri-
tage after years of being lost in
civilization?

Vote “yes" and
shareholders enroll
corporations.

let left-out
into ANCSA

Raymond A. Howard Sr. is a Hoo-
nah rasidant.



March 27, 1995

Pete Kott, Labor & Commerce Committee
Room 432, Capitol Bldg.
Juneau, Alaska 99801-1182

Dear Mr. Kott:

Thank you for allowing the Native people to testify regarding HB 251. W e are very concerned,
and view this issue very seriously. This legislation has proven to be very cumbersome to our Native
Indian people affected. The issues are very broad, and very technical, we really do get exhausted
over having the struggle within the problems of the Alaska Native Clain Settlement Act (ANCSA),
where itis a situation where most of the Indians have not come to a full understanding of the issues

affecting them, or where to do what when.

I would like to make some comments, reflecting on what Roy Hundorf has stated at the
hearing. For one, thisisnot about money, itisabout loss of culture and blocking another bridge for
the Natives to get to that culture. For Mr. Hundorf, money seems to really be on his mind. Such is
not the way with the Native Indian shareholders. He has money, to think about money. Please
remember, that itis not all corporations that give out 50% of profits after expenses - it is just CIRI.
Seaiaska Corporation gives 35%. The settlement was not an equal one, and each and every village,
and those Indians who did not receive a village at all, are all affected very differently. Many of them
remain very poor, and this bill is a very deliberate and orchestrated decision to severely bring harm,
at a hidden level, to them all. It has become hard for us to go to a legislative hearing that is so
complex. Indian people feel attacked by non-Indians when the decisions that effect them are put into
the non-Native's hands. It may be hard for you to understand, but the Indian people are uniquely

bonded together, and to the land. They are a people with a past.

For someone on the Labor & Commerce Committee that does not understand fully the
ANCSA, the burden falls onto legal counsel through legislative channels. lam uncomfortable with
such a process, inthatitdoes not show you exactly what effect these things are having on the Indian
people. Isuggest thatyou use the experience of some of those in the Native group that testified - so
that there is a balance of real experience with educational legislative counsel interpretations. Iwould
be glad to help where Ican, and to find someone where Icannot help. |think that itisimportant that
you understand, that a corporation can work with the Indians, as you heard in the testimony that the
Juneau Native corporation Goldbelt, Inc. had done a 180 degree turn around as a result of
shareholder involvement. Others choose to use the Indian money to fight the Indians obsessively
over the land and cultural issues, and to perpetuate themselves in office. When a corporation ismore
financially successful, it does not necessarily mean that they are more culture friendly. With Seaiaska
Corporation, we find they are financially successful, but far removed from the Native people. They
are absolutely different in dealing with the Native people as compared to Yak-tat-kwaan (Yakutat),
Kasaan, Goldbelt, or Klukwan's relationships with their Native people. | have seen Yakutat &
Klukwan's Indian newsletters for their people, they are very personal, very kind, as to where Sealaska's
are very superficial, corporate and autocratic, with a couple little Indian things, and even less in the
area of compassion and acknowledgement, here and there. We all know what were feeling, there
isa type of overlooking that we are there in that sense. Klukwan has preserved, for use and Indian
enjoyment, some very awe-inspiring Indian sites up there (Haines area). There is a large difference
here, in that those Natives are "ENJOYING™" their sites, and not far removed from them, or having so



much time go by (hat they no longer even know where their Indian sites are as a people with a past.

In regards to understanding some of the differences amongst the corporations, in 1993,
Seaiaska claims to have net sales and investments of $167,023,000.00 in revenue, for this, we
received $200.00 that year (see attached Seaiaska '94-'95 report page). This is what keeps the Indians
in poverty. Without land foracommon bond, our people are disappearing. There has not in the 25
years of existence been anything tangible of cultural significance given the Indian people to continue
their Indian way of life as they wished. Isn'tit ironic that these were the same complaints before the
historic 1971 Claims Act. It may help you to briefly look over the attached June 1994 Steve Colt
report, from the Institute of Social & Economic research at the University in Anchorage, Alaska. It is
an old copy that | have, but of particular interest to me is on page 2 the last paragraph states,"...
many Natives have grown old waiting for meager cash dividends." This brings tears to my eyes
regarding the Alaska Native Claims Settlement Act, for that is exactly what happened to my
grandmother: There was no land[ and there was notmoney for her to continue her Native way of
life or even forus togetaboat to go to visitour Indian land. A lot of the Indian lands are in remote
places, as with my own family, and can only be reached by boat or small aircraft. There was from
ANCSA 1971 to late 1993 when she passed away to try and do something for her and these old
people, nothing ever came ofit. A few stay rich at the top, for sitting there selling our trees (Seaiaska
has no businesses at this time-just timber and un-named investments). Our Indian land is turned to

Indian money, for them it appears.

I think that from what you could gather, there are extensive issues that must be examined so
that there is not unmerciful suffering, or hardships, put upon the destitute Indians. | suggest that the
Human Rights Commission become involved with such a severe piece of legislation, that way a kind
of a 'rich stealing from the poor' will not take place here in law. | would like to suggest that the

committee vote to not. move this bill out of the committee.

Thank you for your time today at the hearing. We have never been to one before, and a lot

of us were very uneasy.

Sincerely,

Joan Mantei
Box 34711
Juneau, AK 99803-4711
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. as restated, Notes 1 an
Revenues: j.. AW
Net sales . . $219,829 $155,956 $111,261
Investment and interest income 7345 11,067 16,944
M 'f[d f 227,174; ooo 167,023,000 128,205;0CO,
IW1 n
oStskind expenses.
Costs of products and services 155464 ( 119,180 / 80,800
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Other, net 3, 2355 1,439
172,248 1 134,278 1 98,370
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operations before natural resource
revenue sharing and income taxes 54926 \ 32745 1 29,835
Natural resource revenue sharing (Note 2)  35177) \ (13,485) \ (8,078)
Earnings from continuing operations
before income taxes 19,749 \ 19260 \ 21,757
Income tax benefit (Note 10) 3,000 | 3000 \ 1,000
Earnings from continuing operations 22,749 \ 22260 1 22,757
Loss from discontinued operations (Note 3) r- s\ <@eo) [ (500)
Net earnings $22743000 | $21900,0CO\ $ 22,257,000
Excerpt from the Consolidated Statements of Operations (in thousands of dollars)
.« - >%= e ~~VI-F Wt e V57, ~
Earnings Per share of common stock: to-o
Earnings from continuing operations $ 1443 $ 1412
Earnings (loss) from discontinued
operations
Netearnings
Dividends (note 13)
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COMPENSATION OF OFFICERS AND DIRECTORS c'

TOP TA LI A e -AfL O V EE S

COMPENSATION TABLE cQ a " (\ 5
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This table autlines the most highly compensated officers of Seaiaska Corporation
and Seaiaska Timber Corporation for the fisal year ended March 31, 1994 and on

the date of publication of this proxy statenent. Jil
SEALASKA CORPORATION & SUBSIDIARIES [fii\ A a' ' 11
SUMMERY COMPENSATION TABUE Ji Ujvvm J.
FISCAL YEAR 94 R fS * " ew 1 .

. o 3 . i Performance _ AllOther v

ieand Principal Position ~ Fiscal Year ~ Salary (a) . Award  Pension Plan (b)  Compensation (c) (t
Leo H. Barlow(d 9EATA
Presidont « CEO( ) %0 1-25%1
Robert W Loeschor 110,000 / geg 3.360
Exec. VP, Resource 107,900 10.7 A
Management 101,850 10,185 [ty 370
Jack Cosdy 99,093 3360 /frgtyV '3
C00 &VP.OEeratlons 99,099 _ :
Seaiaska Timber Corp. 90,000 ntzcett.
Ventura Samaniogo (f) 3360 j; o0 /o0
Exec. VP
Seaiaska Timber Corp.
Ray McEwen 87,000
VP Quality Control 87,000
Seaiaska Tmber Corp. 76,682
Former Ollicer
Chris E MeNeil, Jr. (g) 61,090

rrent annu

&a) Cy al sala
110.000, 5101,770, $97.500 and S87.000, respectively.

salaries for[vfftsr. Barlow.(loescher. Coadv. Samanleyn nnd merwpn nrr 5155.576./

gb) Unless otherwise statcd”/Penslon Plan" includes company contributions to the Money Purchase Pension
lan paid on behalf of ea_c%oﬁlccr. The company's contribution Is based upon 10 percent of all eligible
Seaiaska and Seaiaska Timber Corporation (STC) employees annual salary expense and Is allocated based on

Integration with sociaUitcurity tax costs.

ﬁ Unless otheiyvise stated, "All Other C

. 0
or group Nife insurance In the amount of 51 per officer,

mo%e(r)lastion" includes an amount for auto allowances and premiums

d) Mr. Harlow was a,&pointed CEQ effective August 1, 1992. Prior to that he served as president of Seajaska

imbcr"Orporatlon_.
a finajtvial
director of the hank.

publication,
f

) Mr. Samanlcgo was appointed Executive Vice President of STC effective February
served as President of Fairbanks Sand and C-ravel and Alaska Aggregate Corporation.

r. Barlow serves on the Board of Directors of the National Cogperative Bank, which has
ransaction (loans) with Seaiaska Corporation In excess of 520.000, which preceded his tenure as a

1 1993. Prior to that he

(c) Performance awards for the year ended March 31,1994 have not been awarded as of the date of /{
(

() Mr. McNeil resigned as Executive Vice President/General Counsel effective October 13. 1993, Tlie
gerformance award amount is lor fiscal year 93. "All Other Compensation” Includes severance payments of

191.498. Including payments lor unuséd accrued sick and annual leave.
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Testimony of
Roy M. Huhndorf, Chairman & Chief Executive Officer
Cook Inlet Region, Inc.

Regarding H B 251
3/27/95

Mr. Chairman and Honorable Committee Members:

My name is Roy Huhndorf and | am the Chairman and Chief Executive Officer of

Cook Inlet Region, Inc. (commonly known as CIRI).

As you know, CIRI is one of the twelve Alaska regional corporations formed
pursuant to the Alaska Native Claims Settlement Act, or ANCSA. The legislation you are
considering today, House Bill 251, is the resuu of careful consideration over a long
period of time by the regional corporations and a number of ANCSA village
corporations, of problems posed for them by the Alaska Corporations Code. This bill
has broad support among the Native corporations, and | am privileged to speak to you
not only on behalf of CIRI but on behalf of the many regional and village corporations

supporting this bill.

Our general counsel, Mark Kroloff, has already submitted detailed written
testimony regarding the specific provisions of H.B. 251. My purpose today will not be
to repeat that more detailed, technical testimony, but instead to touch bC*fly on some

of the policy considerations that support passage of this bill.

As you may know, ANCSA called for all regional and village corporations to be
chartered as corporations under Alaska law. Regional corporations were required to be
chartered as for-profit corporations. Village corporations could opt to be chartered as
for-profit or non-profit corporations; most chose for-profit status. Therefore all
regional corporations and most village corporations are governed by the general
corporations law of Alaska found in part 10.06 of the Alaska Corporations Code.

What many people do not realize is that Native corporations are preeminent
among the businesses most affected by the Alaska Corporations Code. Most of the
state's largest businesses, such as the oil companies, communications companies,

timber companies, oilfield service companies, and others, are not incorporated under



the laws of the State of Alaska, but are incorporated under the laws of Delaware or
other states that attract incorporation. Thus, Alaska Native corporations are among the

most economically significant corporations governed by the Alaska Corporations Code.

Yet, in 1989 when the Corporations Code was broadly re-written by a California
law professor hired at that time to advise the state, the re-write largely ignored
important issues of state corporation law that affect Native corporations. As a result,
the legislature has amended the Corporations Code o« more than one occasion since
1989 to enact specific provisions dealing with Native corporations. Most of these
amendments are contained in section 10.06.960 of the Code, which is a separate
section dealing with Native corporations and which is the section that would be further

amended by H.B. 251.

Most of the Native corporation amendments have been designed for two
purposes: First, to address problems unique to the way Native corporations operate;
and second, to more closely reconcile provisions of the Corporations Code with
provisions of ANCSA. The legislation before you today seeks to do both.

We are all familiar with the series of petition drives and special meeting requests
that are sweeping across the state, from Goldbelt and Seaiaska in the Southeast to Arctic
Slope Regional Corporation on the North Slope. In these petition drives, small groups of
shareholders, in some cases encouraged by a group of non-shareholder advisors who
have moved from region to region, are demanding that Native corporations hold special
meetings of shareholder to consider a variety of resolutions. Most of these resolutions,
while addressing matters that shareholders may be interested in, are of an advisory

nature only.

On its face there is nothing wrong with the petition process. If a significant
number of shareholders would like their corporation to call a meeting, and if they have
honestly and with full disclosure presented to their fellow shareholders all of the facts
surrounding the matters to be addressed at the meeting, we would have no objection to

the process.

But that is not w lat is happening under current law for two important reasons.
First, these petition groups have been using false and misleading information in their
petition drives in every region of the state. The securities administrator has done



nothing to stop this false and misleading information, because it is uncertain, in his view,
whether a petition for the purpose of calling a special meeting is the same as a proxy
and therefore subject to the truthfulness requirements of Alaska's proxy rules. This
legislation makes clear that it is., and requires the administrator to act to stop the spread

of false and misleading information in these petition drives.

Second, this legislation would change the threshold for calling a special meeting
from 10% to 25%, to make it more consistent with the petition provisions of ANCSA.
This is an important protective mechanism for the vast majority of shareholders who
support conducting the corporation's business at its regular annual meeting, and who
see the corporation's money wasted when it has to conduct repeated special meetings

at the behest of a small minority.

ANCSA has "ot dictated petition requirements for every corporate issue affecting
Native corporations. But on perhaps the single most important issue--the alienability
restrictions governing ANCSA stock-Congress provided that 25% of the shareholders

sign a petition before the corporation can be required to call a special meeting.

What is the purpose of a higher, 25% threshold: To ensure that a proposition
has some significant level of support, even if it is a minority, before the corporation can

be required to undergo the expense and disruption of a meeting.

If you pass this legislation, will shareholders be deprived of their rights to bring
resolutions before their corporations? No. First of all, shareholders can always bring
resolutions before the corporation at the company's annual meeting, which by statute is
required to be held every year. H.B 251 addresses special meetings only and does not

affect that right.

Secondly, any time there is significant support for a special meeting, even if it is
only support by a minority, 25% of the sharehoiders will be able to cali for such a

meeting.

What this legislation will do is protect the vast majority of shareholders from the
manipulation that can come when people use false and misleading information in a
petition drive. It will also ensure that a petition that has only a very limited amount of

support cannot be used to repeatedly subject the corporation to the expense and



disruption of a special meeting. In addition, the legislation contains a provision
conforming Alaska law to the majority of state corporations law, including Delaware,
by providing that where a corporation has a classified (or "staggered”) hoard of

directors, the recall provisions of the Corporations Code do not apply.

In conclusion, | would like to point out that CIRI has taken a leading role in
improving the lives of our shareholders and helping empower our shareholders to
control their own destiny. Our efforts include one of the state's most aggressive Native
hire programs; numerous social and cultural programs such as the Alaska Native
Heritage Park, the Alaska Native justice Center, Koahnic Broadcasting Corporation, and
other programs; and special stock ’-uy-back legislation for CIRI shareholders to vote on
to provide a middle-ground between restriction and un-restriction of CIRI stock. The
many other Native corporations supporting this bill also support some of these, and
other important programs, in the:r areas. We see this bill as a means to further protect
and empower our shareholders, by requiring a petition process that is truthful,

accurate, and supported by at least a relatively significant minority of shareholders.

In closing, | would like to thank you once again for the opportunity to speak to

you today.



W ALTER J, HICKEL, GOVERNOR

P.O.BOX 110107
JVNP.AU. ALASKA 99B11-0B07

DEPARTMENT OF COMMERCE AND Banking A Socurdlas (907) 4G5-2521
E C O N O M | C DEVEL O PMENT Corporation Saetlan (907) 4GS-2S30
DIVISION OF BANKING, SECURITIES AND CORPORATIONS Corporation InfenvaBon (907) 593-2191

November 22, 1994
Transmit by fax: 349-1546

Me. Delice Alexander Calcote
Shareholders For CIRI’S Future
205 E. Dimond Boulevard, #326
Anchorage, AK 99515

Dear Ms. Calcote:
Re: LETTER OF CENSURE

As we have previously discussed, this letter will act rs formal notice and censure
relative to allegations concerning two materially false and/or misleading state-
ments which were contained in proxy material distributed by Shareholders For
CIRI'S Future (SFCF) prior to the special shareholders petitioned meeting of
November 17, 1994.

The referenced statements involved representations that CIRI had booked Net
Operating Loss (NOL) receipts a3 revenues in order to facilitate bonuses for
management officers and the second that CIRI had lost asset value in excess of
$200 million in its broadcast properties as evidenced by its audited financial
statements. In the first instance, we saw no evidence to support the contention
that any NOL accounting was done to influence managements decisions involving
payments of bonuses. Tlie manner in which tlie NOL's were booked was in
accordance with 'generally accepted accounting principles” (GAAP) as attested by
CIRI* certified puolic accountants in their opinion letter accompanying the
audited financials. With respect to the booking of the asset value of the broadcast
properties your representations reflected a failure to carefully review the* refer-
enced financials that disclosed a consolidation of certain asset items in the main
balance sheet again in accordance with GAAP.

In any event you should know that had this proxy contest involved a binding vote
(as in election of directors) this office would have been compelled to undertake
administrative action to consider the possible voidance of proxies obtained prior to
or in the absence of corrective statements. The Administrative process includes an
opportunity for hearing prior to the issuance of any order.

Should SFCF become involved in any further proxy contest, we urge that you seek
appropriate legal counsel and further that all proxies or proxy related materials be
timely filed with this office as required by AS 45.56.139.

Please do not hesitate to contact this office if we may offer any further information
or assistance.

Sincerely Yours,

| m”™.uaew awa t
LPC/Iv5459.bsc/l 12294a Senior Securities Examiner
aMAMT CIRI
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MR HUKNDORF’S STATEMENT REGARDING SUCCESSFUL CORPORATIONS HAVING MORE
PROBLEMS WITH SHAREHOLDERS DOESN’T MENTION THE Fac | IHAT THE SHAREHOLDERS ARE
.'VING IN URBAN AREAS AND THF.RF.FORb BETTER EDUCATED AN CORPORATE AFFAIRS FAX
MACHINES, TELEPHONES AND COMPUTERS ARE MAKING IT EASIER FOR SHAREHOLDERS TO
become INVOLVED RETIVR. COMMUNICATION MEANS we are more informed
SHAREHOLDERS ARE SENDING INFORMATION TO ONE ANOTHER. THIS WOULD NOT HAVE BEEN
POSSIBLE SEVERAL YEAUS AGO. MONEY IS JT1ST A POLITICAL TOOL. MR. HUHNDORf MENTIONS
MONEY IS CALLING THE PROHLRMS THE SHARF-HOLDER3 ARE ANGRY BECAUSE THERE IS A
LACK OF COMMUNICATION BETWEEN MANAGEMENT AND THE SHAREHOLDERS. THE
CORPORATIONS .ViT. DOING .TaLL FINANC1AIJ.Y EOT THEY ARP. NOy INFORMING THE PEOPLE
BEFORE. PASSING LAWS. ART YOU AWARBTHAT CUU WAN IS TO SPEND MOPJ5 ON THE CULTURAL
CENTER THAN THEY WANT IT) INVEST MOL MONEY FOR FUTURE DIVIDENDS .CIRI IS OI'FERINO
THINGS SUCH AS DEATH BENEFITS. WHICH CF OUR VILLAGE CORPORATIONS ALREADY RAVE
FOR US. MANY OK THE BENEFITS DO .NOT ASSIST PEOPLE SUCH AS MY NINETY YEAR OtU
GRANDMOTHER. SHE WILL NSVRR USK A «*uoLbt.m SCHOLARSHIP AND YET HER. SHARE WOULD
BE OFFEREDTn OTHFRS UNDER TIfE CORPORATE PROGRAM. SHE HAS HER DEATH MONEY IN THE
BANK. SHE USED HI.R PERSONAL DIVIDEND CHECKS FOR THIS FUND SHE DOES NOT NEED CIRI
DEATH BENEFITS SHE CAN 1HIHK AND INVTJTr FOR HERSELF. THh SLY PAIR WAY TO GIVE
BENEFITS IS IMTHE FORM OF niVODFNDS. | AMNOT ATT!IE POVERTY LEVEL NOR ARE MANY OF
MY FRIENDS WHO ARE AGAINST THE PRESENT LACK OF PARTICIPATION. COULD IT HBTHAT MR.
HUHNDORF rs USING THE MONEY ISSUE BECAUSE THERE ARE MANY PEOPLE WHO WANT HIM TO
RESIGN? COULD MR. HUHNDORF BE AFRAID OF BEING RECALLED FROM THE BOARD? THERE ARE
HOARD MEMBERS WHO THE SI LARF.HOLDF.RS WOT !U> REINSTATE IF THERE EVER ACTUALLY WAS
A RECALL. WE DONOTWANT HIS BROADCAST MONEY IWTTIT ISA POLITICAL TOOL THE SAME AS
MR. HUHNDORF USES. THE NOL ISSUF. AS A POLITICAL TOOL, ITIS ALL POLITICS. WE WANT A
BETTER WAY CF VOTING LOR OUR BOARD MEMBERS, HENCP. A NKW PROXY, THESE IS TWO
SIDES TO EVERY STORY. OFTEN A POLITICAL LEADER BECOMES SO POWERFUL HE FORGETS IBS
ROOTS. ASKING CORPORATIONS FOR MONBY IS SOMETIMES USED AS A BARGAINING 'TOOL NOT
ALL DISSIDENTGROUTS ARE ASKING FOR RECALLS. CONCERNED SHAREHOLDERS FOR CIRI AND
DOYON ARK ASKING FOR NOL AND NEW PROXIES. SEA HON CORPORATION HAS A WONDERFUL
PROXY AND THERE ARK NO COMPLAINTS FROM THOSE PR(JPI.F WB Akb uSING SOME ISSUES Tvi
GAIN OTHRR ISSUES AND UT: ARE SLOWLY MAKING CHANGES TAKING AWAY OUR POWER TO
INSTITUTE CHANGES IS UNFAIR. | WILL NOT USE IHE PETITIONS | HAVE UNLESS WE FAIL TO
MAKE CHANGES AT THE ANNUA- MEETING. A WAV PROXY May BP. ALL IT TAKES TO CHANNGE
THE ATTITUDE OF THE SILAREHOLDERS. CONCERNED SHARE HOLDERS FOR CIRI SHOULD NOT 3E
MADE TO SUFFER DECAI ISP OF RECALL GROUPS. W2 ARE USING THE POWER YOU WISH TO TAKE
AWAY FROM | ISFOR POSTTTVW. CHANGES. BOARD MEMBERS STATE THAT WE HAVE HELPED THEM
REALIZE THINGS THAT WERE WRONG WITH CIRI THERE ARE MORE THAN 10% OP THE PEOPLE
THAT ARE UNHAPPY ALMOST A THiRI) OF TrIF PEOPLE SUPPORTED US IN NOVEMBER 1904. »
CIIRKENTIY HAVE SUPPORT OP MORF. THAN 10% AND MORE ARRIVE DAILY. TAM NOT OPENLY
SOLICITING THE PKTTFONS AT THIS ITMC NOR DO WF. ATTEMPT TO SOLICIT FROXIE3 BY
SLANDERING C1KI WE ARE TROLD OF OLTv CORPOKAiIION. WC JUST WANT SOME CHANGES. ALL
RESPONSES TO OUR SURVEY ARB POSITIVE. PEOPLE WANT PARTICIPATTON. PLEASE QQ NOT PASS
11US BILL BASED ON KKtJACI. CROUPS AS WE ARE NOT ALL RF.C&LLJjBPUPS THIS BILL ASKS
20,000 NATIVES TC BF, SCRPRESSEO SO A iHW DISS5ADENT GROUPS CAN 3E CONTROLLED THESE
PROBLEMS STAIVrni) JTTOFTTPN OR NINbIrtbN TEARS AGO WE HAVE BERN DISCUSSING THEM
FOP. YEARS. WE FINALLY TAKF ACTION AND THE LEGISLATORS MAY DF/1DR TO Ctrtm te in» r<-v.



IMVUHIfcK. ;K YEARS* IHERO WAS NO NOL MONEY TIUSN ANT) TODAY THE MONEY IS JUST THE
SURFACE OF "W? VATIVE CORPORATION ISSU13L  WE ARE ASKING TO REMOVE NO ONE FROM
I HE BOARD KXCKIT RY FAIR FLECTION. PLEASE LEAVE THE PRESENT LAWS ALONIi. THE Rb()P| K
ARE INTIING AND PASSING iHIS UR.I. WITt SUPPLY CAUSE AN UTILISING AM. OVER THF STaTRi if
ALASKA. Y-E ARE SOLVING OUR PROBLEMS WITH CIFI [IJJTNG THE "TRY TOOLS YCV WISH TO
REMOVE FROM THE SHAREHOLDERS. | BELIEVE THERE WILT. HRVVO RECALL AND POSSIBLY CIRI
SHAREHOLDERS WOULD NOi' SUPPORT AREC.WLL. fr IS A USEFUL TOOL AT THIS TIME AND Il LE
HOARD is RAYING ATTENTION TO 0>rR NEEDS. THIS WOULD NEVER HAPPEN wmrH*B251 IT
WOULD BK IMIKJSSIDLE . | FEEL THE CURRENT PROBLEMS WITH CIRI ARH anp WIf.|. BE
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Prepared Testimony
of
Mark W- Xroloff, Vice President S, General Counsel
of I

Cook Inlet Region, Inc.

My name is Mark.RroloE£. | am Vice President and
General Counsel of Cook Inlet Region, Ino. ("CIRI1"). |
appreciate the opportunity to appear bofera ycu today in support
of Sousa B ill No. 251, an Act relating to Native Corporations.

b «
Introduction

CIRI i« ona of tha twelve regional corporations
a8tabliohad by Congress under the terms of tha Alaska Native
Settlement Claims Act of 1971 ("ANCSA") and, pursuant to
Congress' direction, chartered a. an Alaska corporation. CIRI is
owned by approximately 6,700 Native shareholders cf predominantly
Athabascan, Bakimo and Alout descent. The principal lir.es-cf

businaes of CIRI and its subsidiaries are natural resource

development, reel estate, oil field and industrial services, and

communications. e



. . *

ovar the course of the last several yeara, CIRI and a
number of other Native corporations have been the subject of
increasingly misleading and disruptive proxy campaigns. Just a
few months ago, for instance, CIRI was required to undertake tha
substantial expense and disruption of a epeoial meeting of
shareholders to vote upon resolutions that were purely advisory
in nature. The petition campaign that . 'd to the call of tha
meeting was carried on by a small group over many months and
relied upon numerous false and misleading statements. Though the
proposals advanced by the group failed, the special meeting was
expensive and disruptive. Following the special meeting the
Division of Ranking, Securities and Corporation formally censured
the group for its use of false and misleading, statements in its
proxy materials, but current lew did not provide an adequate
remedy for the false and misleading statements that Initially led
soma CIRI| shareholders to support tha cell for the special

meeting.

No one questions tha fundamental right of shareholders
to seek corporate change, but these recent oampaigns have
demonstrated that modest legislative reforma are required to
protaat Native corporations and thair shareholders from )

i
fraudulent and abusive practices, and to sake tho law governing
large Native companies consistent with tha provisions of ANCSA.

As discussed in further detail below, Souse B ill No. 215 would

address this need through several provisions:
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(i) conforming the Alaska Corporations .Code to ANCSA by
increasing from one-tenth to one-quarter the number of
outstanding shares required to call a special meeting of

shareholders;

(ii) applying to requests and petitions for special
shareholder meetings the samo filing, information and
cantifraud provisions applicable to proxy statements and

other proxy soliciting materials/

(iii) requiring that copies of requests and petitions
for special shareholder meetings be provided to tbs Alaska
securities administrator and tbs affected Native corporation

prior to the circulation of such materials/

(iv) lim iting circularJdon of requests and petitions

for special shareholder meetings to a ninety-day period;

(v) providing that directors of Native corporations
elected to classified terms shell not be subjact to recall

without causa;

(vi) specifying that Native corporations need not
resubmit to ohareholdsr vote' matters that have already been

addressed by the shareholders within tha preceding two

years;
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(vii) directing the securities administrator of tha
stata of Alaska to take action to enforce the revised filin g
and antifraud provisions of tha Alaska Securities Act and

Alaska Corporations Code; and.
. I
(vii) granting to Native corporations and their
shareholders the right to bring a civil action in superior
court for injunctive reliief and damages against persons who
violate the filing or anttifraud requirements of Alaska law
in- connection with an annual or special meeting of

shareholders of a Native corporation.

The foregoing provisions of House B ill No. 251, which
would. conform various provis.ions of the Alaska Corporations Code
to tha provisions of ANCSA and ensure that tha antifraud
provisions of the Alaska Securities Act of 1959 apply to
organised proxy solicitation, campaigns relating -to both regular
and special meetings of Alaska Native corporations, appropriately
address tha.need to protect Native corporation shareholders, from’
misleading proxy campaigns without in any way abridging 1

legitimata shareholder rights.

IHI0 OHL 5BE2-
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Section by flaation Analysis

procoaed Paracrraph-Aa .Ifl,Qg.3fi.Q CD _ =-_Rwgulrfid-Call _for

aaaifli-flflttfciagi *

la addition to the annual meeting of shareholders, the
Alaska Corporations Cods currently require* Native corporations
to aall a special meeting off shareholders upon ths raqueat off the
holders off a mere 10 percent of the corporation's outstanding
shares. Recognizing tho expanse and disruption imposed upon
N ative corporations by the requirement that special shareholder
meetings and votes he held in response to shareholder petitions.
ANCSA provides, in aontrasb, that suah meetings and votes nead be
scheduled only in response to the request of a substantial
minority — tha holders off at least one-quarter of tha
outstanding shares entitled to -vote.1 Thus ANCSA ensures that
corporations ne«d put to a shareholder vota only those proposals

that enjoy significant demonstrated support.

Proposed paragraph AB 10.06.960(1), which would conform
state law to the ANCSA provision, recognizes the unigue situation
and' needs of Native corporatio.no and would ensure that ‘the

lim ited management and financial resources off Native corporations

JANCSA provides that holders representing at least one-
quarter off the total voting power of a Native corporation may
p etition the board of directors to submit to a vote off

ptnponBti arawiomwca to tuie artiaies off incoroorafc
relating to the issuance off additional stock or relating to th
termination of the -alienability restrictions imposed by ANCSA.
43. 0.8.C. 11629(c).
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are not diminished by the need to address shareholder petition®
advanced by only a small minority of shareholders. -«
. %
Erppoagd-Paraecam h hIL TQM .Ifiglmi - .gpttfliftl Mae ting
P etition* .
Current lew does not clearly regulate tha oiraulation
of petitiona requesting a special meeting of shareholders of

Native corporations. An a consequence, suoh petition campaigns

are now sometimes conducted for extended periods in reliance upon
fraudulent or misleading promotional materials. The Division of
Building, Securities, and corporations haa inform ally expressed
the view that It is uncertain as to its jurisdiction to regulate
such m aterials. Given the ahsance of any clear filing
»re.q.uireme.nt, such campaigns can oven be conducted without the
knowledqe of*tha affeated#corporation, leaving the corporation
without any opportunity to correct misstatements or onsura that

shareholders have aacurate information in deciding whether or not

to support the petition campaign.

.Baactment of proposed paragraph AS 10.06,96Q(m) would
clarify that the antifraud provisions of the Alaska Securities
Act of 1959 apply to petitions and other materials cirauiated in *
connection with requests for special meetings of shareholders,
.would .require the filing of such materiel* with the affected
N ative corporation and with the Alaska securities administrator,

and. would set forth a ninety-day time period for the collection
i

«
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of signatures, Token together, these provisions would ensure

that petitions and other materials relating to a oall for a

special meeting w ill be fair and informative,' that the
corporation w ill have acaass to such materials and an opportunity
to respond, and that ouch aolioiNation campaigns w ill not extend

indefinitely.

proppBoa EaraflEaptm3.-ifl...flE-. ?SQ-in.) -Lim ita;iop.qa

Recall of Diractore.without.Causa

Pursuant to Section 10.06.45S of tha Alaska
Corporations Code, a board of directors may be classified into a
maximum of thrae classes with the terms of directors staggered so
that either one-half (in the case of two alasses) or one-third.
(in the case of three classes) of tha dirsctors are elected.' at
each.annual meeting of the shareholders of the corporation.
Sinae only one-half or one-third of tha directors, as applicable,
stand for election at each annual meeting, tha corporation and
its shareholders are assured of significant continuity In the
* .
management of the corporation. The protection against suddan
change provided by classification of the board is particularly
important in the case of. Native corporations because shareholders

of Native .corporations, unlike shareholders of other

corporations, aannot sell their shares if they lose cohfidenae in

management.



The protections provided by classification of the board

are undermined, however, by the provision* of Section’io.QS.460

of tho Alaska Corporations Code, which permit shareholders to

effect the removal of the entire board of directors without
cause. Recognizing that such provisions circumvent the =«
protections afforded to shareholders by classification of the
board, the state of Delaware, a 1eading-jurisdiction in-the area
of oorporate law, has amended ita corporations aodo to provide
than in the case of a classified board, directors may only he ’

removed for cause.2 This legislation would accomplish tha same

objective.

In light of the inalienable nature of the shares held
«

by the shareholders of Native corporations, special protections
must be afforded against preaipitous changes in management.
Proposed paragraph AS 10.06.960(m) w ill not entrench che board or
prevent the election of new directors each year, because by
statutory mandate one-third or one-half of the board w ill bo
required to stand for election each year. It will, however,
ensure that the protections against sudden, wholesale changeo in
management cafforded b}/ adgption of a staggereg board pursuant to
A.S. 10.06.453 is not vitiated by- the removal without; cause of a

N ative corporation's entire board of directors.
° «

2 flection 141 (k) of the Delaware General Corporation Law

provides, in part, that m[sjny director . . . may be removed,
with or without cause, . . . oxcspt . .. in the case of a
corporation whoee board la classified . . . shareholders may

affect auoh removal only for causs . . . .»



pvnpoBod ParagraphsA3-1Q-..QS..36QtoL --"Rananltlye

pgppogala

In enacting ANCSA, Congress balanced the shareholder*'
right to petition for change aglainstl the« potential distrac:cion
and expanse of repeated proxy fights and concluded that even the
most fundamental issue affecting *the shareholder* of Native
corporatio-ns‘ — whether or not «to terminate the- alienability .
restrictions applicable to ths shares of such corporation'a stock
- need only be Addressed onca every two years.” Proposed
paragraph AS 10,06.960(0) w ill conform state law to tha ANCSA
provision by providing that a shareholder proposal need not be

«
submitted for consideration by the shareholders of a Native
corporation if a proposal on a substantially eimilar matter wae
voted upon within the preceding two years. This provision w ill
ensure that the limited financial and management resourdasof

N ative corporations are not wasted upon repeated consideration of

m atters already recently addressed by the shareholders,

ErppfisoA-PeXAffraphs AB .15, 5591Q_(a).. Afl.. 45.5?.933 aQd

Afl .45,55.-9311(14) H115) gnforoamant

The Securitias Act’of 1.959, like Federal law, provides

that it .is unlawful for any person in any proxy, registration
« a

statement or othfcr document filed with the securities

ANCSA provides that Native corporations need not consider
shareholder proposals to terminate the alienability restrictions
applicable to shares gf a Native Corporation more once averv
two years. 43 U.3.C, 81629c.
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administrator to make or cause to be made an untrue statement of
m aterial fact or to omit to state a material, fact neaeaaary in
order to make the statements made, in light of tha circumstances
under which they are made, nofwuBleeding. Afl 45.555*160. These
provisions w ill ensure that the'earns standard of candor and
truthfulness applies both to statamente made in proxy statements
and proxies and to statements made in petitions or requests for
special meetings of shareholders. In addition, this proposal
would authorize and direct the Alaska securities administrator to
prevent the use and distribution'of misleading disclosures -and
permit private parties to seek redress for suah violations,

Given the cultural and financial significance of the
N ative Corporations bo their shareholders, and the inalienable
nature of their shares, it is imperative thet debate concerning
the diraction and management of such corporations be conducted in
an informed atmosphere free of distortion and miostatameat
Application of the Securities Aar-of 1959's disclosure standard
to requests and petition* for- speoial meetings, together with a
strengthened enforcement mechanism, w ill ensure that shareholders
are presented with reliable information in deciding whether to
call for a special meeting or ho put a matter to a vote of the

shareholders.



Conclusion

N ative corporations aro epeoial entities with a un

ique

statue and responsibility, Nothing is_more important than that

such corporations respond to and serve the needs of their
ohareholdera. Adoption of this, legislation w ill address abuses
that threaten the future of the. Native corporations and w ill help
ensure that future differences over policy and direction are

debated fairly and resolved by Hhareholdars fully informed

regarding all relevant considerations.

IHO Br.U HH 56
21 d ___28I5£92106] 'CH Wi



d I a f t Prepared Testimony d ra f t

of
Mark W- Xroloff, Vice President & General Counsel
of

Cook Inlet Region, Inc.

March , 1995

My name is Mark Xrolo ff. I am Vice President and
General Counsel of Cook Inlet Region, Inc. {"CIRI") . |
appreciate the opportunity to appear before you today in support

of House B ill No. 251, an Act relating to Nati\{e Corporations.

Introduction

CIRI is one of the twelve regional corporations
established by Congress under the terms of the Alaska Native
Settlement Claims Act of 1971 ("ANCSA") and, pursuant to
Congress' direction, chartered as an Alaska corporation. CIRI is
owned by approximately 5,700 Native shareholders of predominantly
Athabascan, Eskimo and Aleut descent. The principal lines-cf
business of CIRI and its subsidiaries are natural resource

|

development, real estate, o il field and industrial services, and

communications.



Over the course of the last several years, CIRI and a
number of other Native corporations have been the subject of
increasingly misleading and disruptive proxy campaigns. Just a
few monthB ago, for instance, CIR|l was required to undertake the
substantial expense and disruption cf a special meeting of
shareholders to vote upon resolutions that were purely advisory
in nature. The petition campaign that led to the call cf the
meeting was carried on by a small group over many months and
relied upon numerous false and misleading statements. Though the
proposals advanced by the group failed, the special meeting was
expensive and disruptive. Following the special meeting the
Division of Banking, Securities and Corporation formally censured
the group for its use of false and misleading statements in its
proxy materials, but current law did not provide an adequate
remedy for the false and misleading statements that initially led
some CIRI shareholders to support the call for the special

meeting.

No one questions the fundamental right of shareholders
to seek corporate change, but these recent campaigns have
demonstrated that modest legislative reforms are required to
protect Native corporations and their shareholders frcm
fraudulent and abusive practices, and tc make the law governing
large Native companies consistent with the provisions of ANCSA.
As discussed in further detail below, House B ill No. 215 would

address this need through several provisions:



(i) conforming the Alaska Corporations Code to ANCSA by
increasing from one-tenth to one-quarter the number of
outstanding shares required to call a special meeting of

shareholders;

(ii) applying to requests and petitions for special
shareholder meetings the same filing, information and
antifraud provisions applicable to proxy statements and

other proxy soliciting materials;

(iii) requiring that copies of requests and petitions
for special shareholder meetings be provided to the Alaska
securities administrator and the affected Native corporation

prior to the circulation of such materials;

(iv) lim iting circulation of requests and petitions

for special shareholder meetings to a ninety-day period;

(v) providing that directors of Native corporations
elected to classified terms shall not be subject to recall

without cause;

(vi) specifying that Native corporations need not
resubmit to shareholder vote matters that have already been
addressed by the shareholders within the preceding two

years;



(vii) directing the securities administrator of the
State of Alaska to take action to enforce the revised filing
and antifraud provisions of the Alaska Securities Act and

Alaska Corporations Coda; and

(vii) granting to Native corporations and their
shareholders the right to bring a civil action in superior
court for injunctive relief and damages against persons who
violate the filing or antifraud requirements of Alaska law
in connection with an annual or special meeting of

shareholders of a Native corporation.

The foregoing provisions of House B ill No. 251, which
would conform various provisions of the Alaska Corporations Code
to the provisions of ANCSA and ensure that the antifraud
provisions of the Alaska Securities Act of 1959 apply to
organized proxy solicitation campaigns relating to both regular
and special meetings of Alaska Native corporations, appropriately
address the need to protect Native corporation shareholders frcm
misleading proxy campaigns without in any way abridging

legitim ate shareholder rights.



Section by Seation Analyuic

Proposed Paragraphs 1Q.06.96Q.il) -- Reaulred.Call for

soeclaL-Meetinga

In addition to the annual meeting of shareholders, the
Alaska Corporations Code currently requires Native corporations
to call a special meeting of shareholders upon the request of the
holders of a mere 10 percent of the corporation's outstanding
shares. Recognizing the expense and disruption imposed upon
N ative corporations by the requirement that special shareholder
meetings and votes be held in response to shareholder petitions,
ANCSA provides, in contrast, that such meetings and votes need be
scheduled only in response to tlie request of a substantial
minority -- the holders of at least one-quarter of tha
outstanding shares entitled to vote.l Thus ANCSA ensures that
corporations need put to a shareholder vote only those proposals

that enjoy significant demonstrated support.

Proposed paragraph AS 10.06.960 (1), which would conform
state law to the ANCSA provision, recognizes the unique situation
and needs of Native corporations and would ensure that the

lim ited management and financial resources of Native corporations

JANCSA provides that holders representing at least one-
guarter of the total voting power of a Native corporation may
p etition the board of directors to submit to a vote of
shareholders proposed amendments to the articles of incorporation
relating to the issuance of additional stock or relating to the
termination of the alienability restrictions imposed by ANCSA.
43- U.S.C. 51629 (c) .



are not diminished by the need to address shareholder petitions

advanced by only a small minority of shareholders.

Proposed_Paraaraph A3 10..06 .960(m) -- Special Meeting

P etitions

Current law does not clearly regulate the circulation
cf petitions requesting a special meeting of shareholders of
N ative corporations. As a consequence, ouch petition campaigns
are now sometimes conducted for extended periods in reliance upon
fraudulent or misleading promotional materials. The Division of
Building, Securities, and Corporations has inform ally expressed
che view that it is uncertain as to its jurisdiction to regulate
such m aterials. Given the absence of any clear filing
reguirement, such campaigns can even be conducted without the
knowledge of the affected corporation, leaving the corporation
without any opportunity to correct misstatements or ensure that
shareholders have accurate information in deciding whether or not

to support the petition campaign.

Enactment of proposed paragraph AS 10.06.960(m) would
clarify that the antifraud provisions of the Alaska Securities
Act jf 1959 apply to petitions and other materials circulated in
connection with requests for special meetings of shareholders,
would require the filing of such materials with the affected
N ative corporation and with the Alaska securities administrator,

and would set forth a ninety-day time period for the collection



of signatures. Taken together, these provisions would ensure

that petitions and other materials relating to a call for a
special meeting w ill be fair and informative, that the
corporation w ill have access to such materials and an opportunity
to respond, and that such solicitation campaigns w ill not extend

indefinitely.

Proposed Paragraph AS 1Q.06,960.(n) -- Lim itation cn

Recall of Directors without. Cause

Pursuant to Section 10.06.455 of the Alaska
Corporations Code, a board of directors may be classified into a
maximum of three classes with the terms of directors staggered so
that either one-half (in the case of two classes) or one-third
(in the case of three classes) of the directors are elected at
each annual meeting of the shareholders of the corporation.
Since only one-half or cne-third of the directors, as applicable,
stand for election at each annual meeting, the corporation and
its shareholders are assured cf significant continuity in the
management of the corporation. The protection against sudden
change provided by classification of the beard is particularly
important in the case of Native corporations because shareholders
of Native corporations, unlike shareholders cf other
corporations, cannot sell their shares if they lose confidence in

management.



The protections provided by classification of the board
are undermined, however, by the provisions of Section 10.06.460
or the Alaska Corporations Code, which permit shareholders to
effect the removal of the entire board of directors without
cause. Recognizing that such provisions circumvent the
protections afforded tc shareholders by classification of the
board, the State of Delaware, a leading jurisdiction in the area
cf corporate law, has amended its corporations code to provide
that in the caBe of a classified board, directors may only be
removed for cause.* This legislation would accomplish the same

objective.

In light of the inalienable nature of the shareg held

by the shareholders of Native corporations, special protections
must be afforded against precipitous changeo in management.
Proposed paragraph AS 10.06.960(m) w ill not entrench che board or
prevent the election of r.ew directors each year, because by
statutory mandate one-third or one-half of the board w ill be
required to stand for election each year. It will, however,
ensure that the protections against sudden, wholesale changes in
management afforded by adoption of a staggered board pursuant to
A.S. 10.06.455 is not vitiated by the removal without cause of a

N ative corporation's entire beard of directors.

Section 141 (k) of che Delaware General Corporation Law

provides, in Fart, that "(ajny director . . . may be removed,
with or without cause, . . . except . .. in, tho caBe of a
corporation whose board io classified . . . shareholders may

effect such removal only for cause



Proposed Paragraph-AS 10.06.360 (q) -- Repetitive

Eyopgscila

In enacting ANCSA, Congress balanced the shareholders'
right to petition for change against the potential distraction
and expense of repeated proxy fights and concluded that even the
most fundamental issue affecting the shareholders of Native
corporations -- whether or not to terminate the alienability
restrictions applicable to the 9hares of such corporation's stock
-- need only be addressed once every two years.l Proposed
paragraph AS 10.06.960 (0) w ill conform state law to the ANCSA
provision by providing that a shareholder proposal need not be
submitted for consideration by the shareholders of a Native
corporation if a proposal cn a substantially similar matter was
voted upon within the preceding two years. This provigicn w ill
ensure that the limited financial and management resources of
N ative corporation* ar* not waated upon repeated consideration of

m«ccom already roconlly addreaaed by the shareholders.

£XPPQflftdJ?.araqraDhfl AS_45 .55.92Q(e) . AS 45.55.933 anq

A3-15 w55 » (HJ & (15) -- Enforcement

The Securitise Act-of 1?59, like Federal law, provides
that it l1la unlawful for any person in any proxy, registration

ntatamont or otliar document filed with the securities

* ANCSA providaa that Native corporations need not consider
shareholder proposala to terminate the alienability restrictions
applicable to shares of a Native Corporation more chan once every
two years. 43 U.9.C. 51629c.
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administrator to make or cause to be made an untrue statement of
m aterial fact or to omit to state a material fact necessary in
order to make the statements made, in light of the circumstances
under which they are made, not misleading. AS 45.555.160. These
provisions w ill ensure that the same standard of candor and
truthfulness applies both to statements made in proxy statements
and proxies and to statements made in petitions or requests for
special meetings of shareholders. In addition, this proposal
would authorize and direct the Alaska securities administrator to
prevent the use and distribution of misleading disclosures and

permit private parties to seek redress for such violations.

Given the cultural and financial significance of the
N ative Corporations to their shareholders, and tha inalienable
nature of their shares, it is imperative that debate concerning
the direction and management of such corporations be conducted in
an informed atmosphere free of distortion and misstatement.
Application of the Securities Act of 1359's disclosure standard
to requests and petitions for special meetings, together with a
strengthened enforcement mechanism, w ill ensure that shareholders
are presented with reliable information in deciding whether tc
call for a special meeting or to put a matter to a vote of the

shareholders.



Conclusion

N ative corporations are special entities with a unique
status and responsibility. Nothing is more important than that
such corporations respond to and serve the needB of their
shareholders. Adoption cf this legislation w ill address abuses
that threaten the future of the Native corporations and w ill help
ensure that future differences over policy and direction are
debated fairly and resolved by shareholders fully informed

regarding all relevant considerations.
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PREPARED TESTIMONY
OF RODNEY PEDERSON
ASSISTANT HOUSE COUNSEL
FOR
ARCTIC SLOPE REGIONAL CORPORATION
ON HOUSE BILL 251
March 27721095

Yia Fax; U9fW 46572619

Bofore the Committee on Labor & Commerce
Alaska House of Representatives

My nnme is Rodney Pederson find | am the Assistant House counsel for the Arctic
Slope Regional Corporation (ASRC) and am also a shareholder ofthe corporation. |
thank the Committee lor the opportunity to comment on House Bill No. 251 today,
and would especially liko to thank RapresBnrativeg Mosen, MrLaan and Wailliatuti
for sponsoring the Bill.

As you probably are aware, the Arctic Slope Regional Corporation is one nt‘the
regional Native corporations established by the Alaska Naive Claims Settlement
Act and ia one of the entities within the state which would bo most affected by the
provisions of this BilL However, 1 would also like to point out that T, as a
shareholder of a Native corporation and a member ofthe class of poople who’e rights
this Bill ia mainly intended to affect, am here to speak not onfy on behalf of the
management of the Arctic Slope Regional Corporation, but as a shareholder of the
corporation also.

First, as a representative of the Arctic Slope Regional Corporation, 1want to convey
that ASRC strongly supports the legislation proposed by House Bill 251; and
further, that it supports and agrees with the comments made by the representative
of the Cook Inlet Region Incorporated (CIRI). | will not use up too much of the
Committee’s time by repeating the points mado in Cook Inlet’s comments, hut
would simply like to point out that ASRC shares the same concerns and has faced
many of the same problems, disruptions and expense encountered by CIRI in
rioahng with shareholder propuHnls. it ia the opinion of ASRC that the approach to
dealing with these problems taken by tho provisions in House Bill 251 would bo a
substantial and important step in preventing or minimizing such disruptinnn and
expense in the future.

I would like to point out to tim Committee that there are substantial and important
distinction!* between a Native corporation and a regular businoaa corporation.



Those differences were rccogni?.od by the U.S. Congress and prior Alaska
legislatures in drafting statutes concerning Native corporations. Congress and,
prior Alaska legislatures recognized that the unique make up of the etockholderB of
a Native corporation as compared to n normal business corporation justified
different rules and standards between the two types of corporations for considering
and voting on several important corporate governance topics, Buch as changes to the
articles ofincorporation, changes to eligibility requirements for stock ownership and
removal ofalienability restrictions.

A Nativo corporation, unlike a general business corporation, is owned by a large
number of similarly situated shareholders, who generally uwn an equal number of
shares. Elections to the boards of Native corporations and voting on shareholder
proposals arc much more political and uaually involve a much larger number of
shareholders owning a much smaller, but more equal share of the company than in
n normal corporation. Elections arc much more like a municipal or county election
than a shareholder vote.

The provision* in the corporate code arc designed no provide protections for
shareholders with different levels of ownerahip in the company, for example,
minority shareholders are entitled lo voice their concerns when the majority owners
oppress the rights of the minority owners. Thus, in a normal! corporation it would
be reasonable to allow minority owners, the owners of as littlo as 10% of tho
outstanding shares, to petition for a special meeting before the mujurity owners
waste or liquidate the aescts of the company.

lu contrast, a Native corporation is made up of usually a fairly large number of
equally situated shareholders. There is no majority owner or owners to oppress a
minority. Thus, it is not as crucial in a Native corporation to protect a minority
owner's interest bccauae there is no minority owner nnd therefore, it ia reasonable
to require a laTgcr number, for example, the 25% proposed in this Bill, to ensure
there is a consensus of at least a substantial minority of equally situated
shareholders prior to tho calling ofa special meeting, '

The moat important problom that ASRC encountered in its recent experience with
tlie calling of a special meeting by shareholder petition woe the inaccurate and
misleading statements mado by tlie sponsors of the petition in order to solicit
support for the petition and the resolution forwarded to the board by the petition.
There was little or nothing ASRC could do to tiy to limit tho mialoading und
inaccurate statements until tho holding of the meeting itself. By the time of tho
meeting, MaNy shareholders had voted to support the resolution of the sponsors by
proxy, baaed on the misleading and inaccurate statements in nnd accompanying the
petition drive. In fact, many aharelioldorn complainod aftor tho moehng that they
wore intentionally misled by the sponsor* and would not have voted by proxy ne
they did, ifthey were given accurate information.
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House Bill 251 woidd go a long way towards remedying this problem by affordine a
mechanism for the corporation to review Lhe statements and information circulated
with a petition prior to the circulation and more importantly, would provide
sanctions and penalties for the use of deliberately misleading nnd inaccurate
information. This in probably the most important provision in the Bill from ASRC'a
standpoint, and is strongly supported by ASRC.

Because Irin nntwant to use any more ofthe Committ«e's time than is necessary to
convoy the importance of the provisions in House Bill 251, | have submitted a more
detailed analysis of the Bill and proposed changes to clarify ambiguities or
weaknesses to the staff of Representative Moses, and hope that the Committee will
consider them while reviewing tho Bill.

Finally, I would like to comment as a Nntive corporation shareholder on the
relationship between tha stable and steady management of a Native corporation
and the success of that Native corporation. As a shareholder of the Arctic Slope
Regional Corporation, 1 know that our Board of directors and the management team
appointed by the board has been very stable with vory little turn over. In fact,
several of our hoard members have been with the corporation since its founding
after the passage of the Alaska Native Claims Settlement Act. This stability and
stcadineaB in management is one of the most important reasons for the success in
the business environment that ASRC has achieved.

Disruptions in the management and direction ofa business enterprise are generally
not good for u company, and I, as a shareholder, would support any measures that
would help to minimize disruptions and keep a corporation on a steady course
towards succesr.

I do not view the provisions of House Bill 251 as being a significant infringement on
my rights as a Native corporation shareholder, but rather ue a mechanism to
ensure that | am provided with accurate, complete and truthful information when |
am presented with a solicitation for my support of a shareholder petition. | would
much rather make my decision baaed on accurate and truthful information than on
misleading statements and half truths. Atleast then, | would be making a decision
»s a fully informed shareholder when deciding if the issue is important enough to
require my corporation to endure the expenee and disruption that a special meeting
and proxy fight could cause.

Again, | think the Committee for this opportunity to comment on this very
important bill.

(Jkxiivm, (PicLn/v&Th

Assistant House counsel
Arctic Slope Kagiouul Corporation



TO: STATE OF GISLATURE

FROM: JEAN SZTUKJ STATE OF ALASKA CITIZEN
5811 CHURCHILL \WAY
JUNEAU, ALASKA 99801
(907) 780-4219

DATE: MARCH 27, 1995

| AM EXTREMELY CONCERNED ABOUT HOUSE BILL #251. IT IS SAID THAT
"HISTORY REPEATS ITSELF." THIS HOUSE BILL IS ANOTHER CASE IN
POINT. EVERY TREATY EVER MADE BETWEEN THE WHITE PEOPLE AND THE
NATIVES HAS BEEN BROKEN FOR HUNDREDS OF YEARS, WITHOUT EXCEPTION.

I STRONGLY FEEL THAT HOUSE BILL #251 IS A JUST ANOTHER
UNDERHANDED, SHAMEFUL, AND EMBARRASSING WAY OF TRYING TO SILENCE

AND RESTRAIN THE NATIVE PEOPLE.

THIS BILL WILL STIFLE THE ONLY VOTE NATIVES HAVE TODAY ON HOW
THEIR CORPORATIONS ARE OPERATED. WHO WILL BE LEFT TO MAKE
IMPORTANT DECISIONS IF THEIR CORPORATE BOARDS ARE OUT OF CONTROL
AND WHO WILL BE ABLE TO STOP THEM? IF THE NATIVES' RIGHTS ARE
TAKEN AWAY, HOW CAN THEY GAIN CONTROL OF AN OUT-OF-CONTROL
CORPORATION?  THESE CORPORATIONS WERE CREATED FOR ALL NATIVE
PEOPLE AND NOT JUST A SELECT FEW. WHY ARE NATIVES' RIGHTS ALWAYS
IN JEOPARDY? DO YOI KNOW BETTER THAN THE MAJORITY OF NATIVES
WHAT IS BEST FOR THEM? WHY WOULD YOU SUPPORT SUCH A BILL?

I URGE YOU TO VOTE "NO" ON HOUSE BILL #251 TO SHOW YOUR SUPPORT
AND DEDICATION TO THE FREE VOICE OF ALASKA'S NATIVE PEOPLE.

THANK YOU IN ADVANCE FOR VOTING "NO" TO DEFEAT THIS HIGHLY UNFAIR
BILL.
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10%. or.d ;f sc this would be dincrjr.trsltior. ffresolution fails due to a small legal
techrucauiy. it -would be difficult tc obtain 25% of the signatures for a peution CIPJ.
itself ".vculd not be able to secure, that many signatures Our current By-imvs state
10% of the .cxro and +at mdifficult tc procure on a petition.

Asking Shareholcsz to file a request ‘with the Corporation far notice nr . meeting
andbr petiuon  unlhm. We C:e with ihe Slate of Alaska mu the filing ** avtulabis
to the Coipcnitjon. Tlie Oviipotaticnr ..sc our money to hire attorneys 'a Cghl any



-lr]-

s o —ane * o me— % o et !
sl e ma gL N e L ot otf
S not no'r> to |T"1onrI Lloorn ot
bt el e - e« @ I\ ébAUNAl-n(f%WJUW L
LRIt (] TR e VA o e ku > WY TP IV S ol Wit
level. Th?N rMinnct niford e "ot P (AT A | (SR
- 2R preghnn L Juky N "On | o >tk s Lo T, inpedy iy .iv/.%%
T R Y i iR e P AT P G Kk T b R il lin<
ORI 200 e oo e QLRI 3F o Ry TR ﬁ”t%@lw
'] I} ]£T SfirhemeiT 1% At <kl emiim NG
“DLE TN AUAAN O WHY 1. > i) e e 4% eotxafsrm T rﬂﬂﬂ hok 'EHNE"QB

ironci cfmronoifis «oivs **3%.iil incv &;il _isc bolero

MY Jigpdign TV Wmeps . peifpcicgghiM 0 =N Simnoirm L, i o

e eVII T4WW..MIM} &»*W 1.JC 4(VI1* « 144 mi %v% [ﬁ'm 'miIMWilf MIULL nnnaven i '1
cciillion W) PR Un'irthw/ttn B2 Thuy A

antsiimo list ACIRI rhiir*cs Jf7ishotkicic 50070 lor thE 1) Z1yj Ve witli iho >N

MAiclG Yh-V it2ii sir mstyjv Ictlij'2 42 thwV ii2ve iiLimoM t rcidi m

M »t-’a-t.m-MVM >ml W >f \ %r T *4wli<luvi4l/. lilt JL'PMWEW‘

< % WY BIHADT WP i T Kig &Uimmb TN IWG Y-k 08Y- laikig
Ttetmpy nrre/v. Urfix procor®- tiic ~Ocr”*cmtticn insv bs osmsj olit t
mon™y to oc-mposc ngmm*t Lhs rsso otion. S'cv/iv over three or four montiu;
enough mcney comes :n to mail out the enure peutiOR. T.te enUro process is
rep'titive for the proxy except the Shareholders have done a rohcitaticn tor money
before fsimq :he signatures. 2il?1 allowed the mst group only twenty Jays to solicit
proxies.  “ne <"nrpcTotrn. 'mows who: the Shareholders ore doing os there a
idly correspondence beo.*een hoth Locuons. ITic oroccm> ‘j@>2 ct [coot me
months. Taking away our nghta to conduct a conpaign is not fair  Them is no
possible way a Shareholder could administer any campaign from start t¢ finish tn 90
days and that ts what 118251 asks tor. Cunrently we are doing a cimpaign to change
the current prem/ fenr and end die.cretionar.” ,ntnrt Ifintroduce oresolution and
wc have a grammatical error, 'urder HB251 we could not bnnéi this before the
Shareholders for two yean (even if the majority of the Shareholders are in favor).
.1 Recol:i..cnc With CIR1 are advisory ic the Beard There should not be larva to
restrict and/or stop Shareholder hem advising the Board. ~This right for
Maximum Particrpation Without Litigation was given tu us under ANSC.\
"Ve are aiso allowea equality under the Hquat Fretnmence Law

The Biil states that if a R«clution is introduced, it can not bs ccnvemont for two
yenss. Nov. 17. 1995 a resolution was introduced .it a Spectal CIRI Meeting. Tlie
Shareholders had the majorz of the ~te. The group had acme type o? legal
techntcaiity wstli the resolution. CfRI with their legal rujvisora (paid for with cur
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ARCTCC SLOPE REGIONAL.CORPORATION
301 Arctic Slope Avenue
Anchorage, Alaska 99518

’ (907)349-2369-

March 24,1090

Tim Benatandi
Rep. Moses
VIA PAX 465-3445

Re: House Bill 251

DearMr. Benetendh
o*x .

This letter will serve to explain the changes that Arctic Slopo Regional Corporation
is proposing to HB 251. Overall, ASRC supports the Bill, however there are some
minor changes that wo would like to see made to the Bill, mostly to alarify the
intent and to remove possible ambiguities-and problems down the road. | will
address the changes we are proposing section by section and am attaching a copy of
tin Billonwhich I have hand-written.the changes wggwould like to see.

Sec. 1- We would like-to see this section deleted. It seems to attempt! to create
director liability for voting lor a distribution in violation of an improperly called
special meeting. If the other provisions of the bill are complied with, this should
never occur. Maybe |l just donotunderstand tha intent of *hi« provision. ,1did talk
with M ark Kroloffof CIRI and he informed me that this would be deleted from the
hill anyway, and ASRC would support the deletion.

So002- This would he renumbered as Sec) We would to amend subsection (1) by
eithernumbering or lettering the five procedures for the calling ofspecial meetings,
This would make it much easier to make the clarifications we would like to see to
the remaining sections. For example, Subsection (m) below, should only apply to
petitions for apodal meetings or other requests and not to meetings called by the
board, the president or the chairman. Further, we would like to clarify that (Lv)
would be a petition by the holders of tne quarter ofthe shares rather just the
one quarter. This would ensure that a petition and the tiling requirements in
subsection (m) are required to call a meeting.



SENT BYJDeLisio Moran at al ) 324-%H | 7.3M ; 072104231~

Mr. Tim Benetendi
M arch 24,1966
Page 2

We would like to amend subsection (in) to clarify thatit only applies to p ititiona by
one quarter ofthe shares or to other persons, (iv) and (v) above. Further, we would
like to add the sponsor or solicitor of the petition or request to the brmation
which must be disclosed and tiled with the corporation. It may seen, that the
information required would disclose this, but we want it very clear that the sponsor
mustbe disclosed.

Subsection (0) should be made consistent with the above sections by adding "or
other request” to a shareholder proposal. Further, we would like to add
“notwithstanding compliance with subsection (m) to make dear that repeated
requests forthe same proposals are prohibited even if the requirements are met.

Sec.2 We propose to add a now section 2 which Would add a new subsection to the
definitions in 10.06.990. We would like to add "sponsor or solicitor of a petition or
request” to the defined terms because of its importance to several of the
amendments we are proposing, and because these are the persons wham this entire
bill is intended to affect. We would like to see this limited to the petitioners under
10.06.960 (Dtiv) and (v).

Sec.3 We would like to add language to subsection(b) to make it clear that the
penalties would apply to the sponsor of tha petition and only the sponsor with
respect to violations of 10.06.960 (m). The way it is tacked on in the bill does not
makeitdear thatit applies to petitioners, although they would certainly be covered
by "other person”. This could he interpreted to apply to anyone who signs the
petition and not just the sponsor. The language that we propose to add makes it
very clear who the penalty would apply to and thatit doesin factapply to sponsors.

Sec. 4 Wesupportthis section as written.

Sec. 6 We would like this section clarified that it applies to any and sill proxies
obtained in violation ofthe listed statutes.

Sec. 6 Wesupportthis section as Y.ritt8n.

Sec. 7 Wewouldlike to amend this section to clarify that we would like the right to
pursue court action to void proxies improperly obtained and to enjoin further
violations, however, we would not support seeking monetary dampen from a
shareholder. We believo tho Intent of the bill is to deter violations and to afford a
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Mr. Tim Benetendi
M arch 24,1990
Page 3

mechanism to stop violations which do occur, not to crente a right o sue for
monetary damages from shareholders. Farther, we do not want to support the
creation of an additional right for the shareholder to sue the corporation for a
violation of AS 4d.55.139 by the corporation. This is why we would Hkftjto see the
provisions for shareholder suits deleted from this section. ASRC nor any Native
corporation would ever intentionally violate AS 45.55.139, and this would give a
shareholder the rightto sue even forinadvertentviolations.

Sec. 8 Here also we would like to add a definition far a "sponsor or solicitor of a
petition or request” by reference to' the definition we propose to add to section
10.06.990. - ‘
. * »

| sincerely hope that you and Representative Moses will give careful and serious
consideration to our proposed changes to your Bill. We have carefully reviewed and
dissected tho bill with a careful mind toward the intent ofthe language and believe
these changes would eliminate some potential ambiguities and weaknesses. We
thank you for.the opportunity to convey our opinion on the Bill and the language it
contains prior to the hearing on Monday. *

Very truly yottra, . .

ARCTIC SLOPE REGIONAL CORPORATION

By:
Rodney Pederson
Assistant House Counsel
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CS FOR HOJSE BILL NO. 2S1( )
IN THE LEGISLATURE OF THE STATE 0T ALASKA

NINEIEHNTH LEGISLATURE - FIRST SESSION

BaOsndi
SponaorQ): RBPRIMENTATTVIS MOKES, M» U «, WHHnm

A BILL

FOR AN ACT ENTITLED

"An Act retains to tha meeting!, shareholder proposals, and removal of directon

of Nativt corporations."”

BE IT

ENACTED BY TBit LEGISLATURE OF THE STATE OF ALASKAt

(W tH Sec. 1

ion 1. AS 10.06.430(a) is amended to read:

In addition to other liabilities, a director is lubl$~nTthe following
cunaiutancer*w”ftM the director complies with standard provided in
AS 10.06.450(b) for tfto~crfonnanco of tho tatip”ifdirecron:

0) A yho for or aitcnta to a dismtnuionito the
corporation's ahareboldara oonc provisions of AS 10.06J38, 10.06.360,
KWXL363, or 10,06.363 orpotfcraiy to a resmfction in the articles of incorporation, is
liable to the corpcratitmTjointly end hv*rally with'aJkqthsr directors votinj for or
assenting totta'disrribution, for the amount of ;be dIKtibndc~dta is paid or rt» value
ofttvdw a that ire distributed in excess of the amount of the distribution that could

ive been paid or distributed without violation of AS 10.06,405 - 16.438*

. CSHB 25K )
r w totHt*r Lnmrt IVMLMT/D TXXT UAOOtVD]
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Of tha tenricdofli of tbe gntelm of incorporation.

(2) A director who votes far or asiena to a to the
corpondon'r aiders during the liquidation of the cpsjparation without the
payment and discharge of, or making adequate an for, ail known debt*.
obligations, and U hm ti« X tt* corporation is Ibblfe to the wnpmatton, jointly and
severally with all other djrecmnNqting for ttmroatiag to distribution, for th*ivalue
cf the fiisctj that are distributed, to th ere at that the debts, obUgstiona, and li&btiMes
of th« corporation are not thenaftpr'ptifl

0) A direettr'wha vot« for ar uagats to a lotut of assets of the
corporation to «fl aBisx/at employe* or x loan seoarcd'tiy the corporation's shares
contrary to the rajviaioos of AS 10.06,485 ar contrary to a twvjcrian in the aticles
of incorporatielC is liable to the corporation, joinily end seversu”ith all other

sting for or assenting to the loan, far the amount of the ism
ot &loin that could have been extended without a violation of AS 10 L48S

or the restriction in the trtWes of inefiopondon.

* Sea\ AS 10.0ti.960 Is amended by adding new SUDSECtioNs to m =

(D Notwithstanding AS 10.06.405 and 10.06.463(C), special meeting of the

shareholders of a carra®jdon crganlzrt tender ~ Actmay only be called byuhaboard,

(Vi) the chair of foe boaztUthe prwidait/the holders of not loss than one-quarter of all the

shares entitled to vote at the meeting, oHother person* n may be nmhnrizod in the
areolM of incorporation or tha bylaws.

(m) In addition to the other requirements of this chapter and AS 4355 for
special meeting!, and subject to the penalties in AS 4353.920 - 4555.925. aiwritten
notice of a petition or other request for a special meeting of aharcbolders under 0)6jT"
this section shall be nlcd with the Corporation before a person solicits snppamfor the
petition or request Tha notice most tut* in detail the purpose of tiro special mooting*
and include a copy of the petition or request and all materials to be used in connection
with the solicitation. A petition or request bearing the original signatures of the
holders of the requisite number of shores supporting tho petition or request shall be
riled with tho corporation within 90 days after the filing. If a petition or request

covered by this section does not comply with this subsection and A5 4555.: 60, the

C3HB tfl( ) 4

«» Un~ribnm d (Dti_STOi 71SX7T W 0 ams0)
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pardon or request ii invalid.
(n) The provision* of A3 10.06/460 do not apply 10 a corporation or poised
under the act, if the corporation bsi adopted articles that provide for classification at

directori under AS 10.06.455, or if the corporation ii allowed by lec. 57, ch. 82, SLA

1

2

3

4

5 1989, to provide in iti bylaw* for the classification of director!.

6 (0) A corporation that laorganize under the act I* not required to consider cr
7 to aubndt to a vow of the shirebolden a shmholdv pjopoal(that deals substantially
8 with the same subject matter as a proposal that was submitted to a vote! of the .
9 _shar~ld» tije preceding two yeare” /[»e+***1t-[tSH-MIItJ; A

To * fee 3. AS 4335.920(b) Is amended to read;

11 (b) The administrator may issue an order against an applicant, registered
12 person, or other person 'Who knowingly or iatuntionaUy violates thin cha”w”"OR]
13 regulation or order of the administrator trader this ohapt * orfA”~ 10 07.9fr(Xm).
14 imputing a aivil penalty of not mote than 52,500 for a single violation, or not man
15 thin 325.000 for multiple violations, io a single proceeding or a series of 'related
16 proceedings.

17 * Sec. 4. AS 43.33.920(d) la amended to read;

IS (d) Before issuing an order under (aXl), (b), [OR] (0). or (e)(1)of this section,
19 the administrator shall give reasonable notioa of and an opportunity for a hearing.
20 However, the idmmlitrtmr may issue a temporary order voder (aXl) or (e)(1)! of thie
21 section pending the hearing, which remains in effect until 10 days after die hearing is
22 held and which becomee final if the penen to whom nodes Is addressed dUs not
23 request a hearing within 13 days after the receipt 01 nodes,

24 * Sec. S» AS 43.]JJ.920 ia amended by adding a new cubsocuon to read:

25 (e) If the administrator is informed thu a person has engaged or is albout to
26 engage in in act os’ practice jn violation of AS 10.06560(jn), AS 45.35.139, or
27 45.55,160, and if the an or practice relates to a regular or special meeting of the
28 shareholder! of a Native corporation, the adrainhtratcr shall
29 (1) issue to order .
90 (A) directing the person to cease and desist ftcm continuing the
31 act or practice; and
CSHB MU )
Vw rOArlird fwutro nor saxcxxrnl
& i.0l.wo it i*y ct hew* t
w W «» & JF" O FEX e A« " "7
.ini*,j,lii/c « MK« « ek Bl ff"-
al 10.0i, (1iQ wj)
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1 (B) voiding t prowy obtained in violation 0( As IOMSCOOm),
a AS 4W 3.139, or 43.35,160; Of
3 2]} tting in action in the superior court to enjoin 'hi act* or prepdoe,
4 to voida prewy-cbtalnod In vioJetfon of AS 10.06.960(nj), AS 45-15.139, or 45-5!.160,
5 or to «nforc» compilenet with AS 10.06S60(m). AS 45*55.139. or 45J5.160, and,
6 Opan &proper lhowing, the apjjropriac remedy shall be gmtcd.

7 * Sec. 6- AS 45*35725(i) is aeataded to read-'

8 | N In addition to the dvU ponildci uKCtod under AS 45.55.920, a person
9 who wilfully violate* a proviakn of this chapter except AS 4541160, ipXLJ who
10 wilftiHy violatae a regulation or order under ttda dapase. COR] who Wilfully violates
11 "AS 4512.160 knowing the statement uzada so be false or misleading in a manwsl
12 respect or the omission to be misleading by any nuw ttl respect, or TrtiOJIflfallr
13 vfetat— AS ICUM.pgOfni). upon conviction, is ptmlshiblo by a floe of not won than
14 53,000, or by impdsantnant ft* not less than coo year nor mom dun ftva years, or
|S both. Upon conviction of an individual far a felony under this chapter. ixnpruotuDCttt
. for not lea thin one year is mandatory. However, an individual may not be
imprisoned far the violation of aregulation or order if the Individual proves that the

1:3 individual had no knowledge of the regulation or order. An indktngru orinformsrioo
19 may not be returned \itvVt this chapter more than tivo years after the alleged violation.
20 * See, 7. AS 45J5 is amended by adding a dtp socdcn to read: 1
21 See. 45.55.933. CIVIL ACTION FOR CERTAIN VIOLATIONS. A Native
22 caipomion. a nMwheldgu* a.Muhrn nrp—estae( e»besh, may bdng a civil isotion
23 in superior court against a person who violates AS 10.0fi.960Cm), AS 4555.139, or
24 45.55.100, if the violation relates to a regular nr special mooting of the shareholders
25 Of the Native ugporirtoc. In tha action, tha Native

26 mayea”mreknafee iw the nialsiar. voida yeaay, or enjoin the violamr from
27 continuing the violation or committing additional violation*. -A shwhwlriw nriji*rty
2i Mi firttt wei dgsvadve aeiiea uadti j10 18.96Pg3.’

2 * Sec. & AS 45*55590 Is amended by adding new pingntpos to read: |

30 (14) "N«dvc corporation” means a ootparadcn organized under 43
31 UJ.C 1601 ® 1641 (Alaska Nsdvo difans RattidMent Act*

CSHB 251( )

"MdATir.au (b*EJSTS) X7 2WCHTYD/
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(13) “proxy* Include* a petition ar other request for a special meeting
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Sealaska

One SealadkaPlaa
Uite«\0
Jdureau, Alaska 99801-1276

(907)536-1512
FAX (907) 586-9214 March 24, 1995

Honorable Pete Kott

State House of Representatives
Room 409 State Capitol
Juneau, Alaska 99801-1182

Re House Bill No 251"An Act Relating to Native Corporations"

Dear Representative Kott:

House Bill No 251 “An Act Relating to Native Corporations” is soon to be heard before your
committee on Labor and Commerce. This legislation advances improvements to the State
Corporate Code focused upon undertakings related to special meetings and shareholder
proposals. Changes advanced by the bill will allow for fairness and certainty in the process of
promoting issues related to a special meeting, establishing the threshold of interest by
shareholders in order to hold a special meeting and stability to corporations as each faces issues,
in some cases on a repeated basis, over time.

As a general matter. Seaiaska Corporation supports House Bill No 251 and urges your enactment
of thei*i amendments to the State Corporate Code into law this session.

Sincerely.

SEALASKA CpRPORATION

Robert Loescher
Executive Vice President
Resource Management

cc: Leo Barlow
Roy Huhndorf
Southeast Legislators
SEPA



arctic slope

regional corp. RECEIVED
March 24, 1995 W27 ].%
Mid (@..eeeeeeeienene

Representative Pete Kott
Chairman

Committee on Labor & Commerce
House of Representatives

M ail Stop 3100

State Capital

Juneau, AK 99801-1182

Re: House B ill No. 251

Dear Representative K ott:

| am writing to you in support of your com m ittee's
consideration of HB 251, an Act Relating to Native Corporations.
The Arctic Slope Regional Corporation (ASRC) is one of the twelve
regional corporations established pursuant to the Alaska Native
Claims Settlement Act (ANVSA) here in Alaska. As such, we would be
directly affected by the passage of HB 251.

ASRC recently held a special meeting of its shareholders that
was called by a shareholder petition. We are fam iliar with the
requirements currently on the books for initiating such a meeting
and the requirements, or lack thereof, imposed on the petitioning
shareholders. W ithout detracting from the rights of shareholders
to present their concerns, our experience was that the process
used, and statements made, during the petition solicitation and
campaign for proxies by the small group supporting the petition was

disruptive and misleading. A significant number of our
shareholders complained that they fe It they had been intentionally
mislead and lied to by the petitioners. Unfortunately, we found

little in the current law that was of help to wus.

The provisions suggested by HB 251 would go a long ways
towards ensuring that the process was fairer and more truth ful.

All shareholders of a corporation, not just a vocal few, have the
right to receive accurate and factual information. The changes
suggested by this b ill are not infringing on the rights of

corporate shareholders nor gilding the position held by management.
They are simply trying to ensure that the <corporate governance
issues raised by the petition process function fairly for all
concerned.



Representative Pete Kott
March 24, 1995
Page Two

The basic standard established by ANCSA itself follows the
one-quarter requirement, rather than a mere ten percent; this
should be applied by the state as well for determining when a
special meeting may be called. It is a standard that all are
fam iliar with under ANCSA and one that has been judged as fair by
our federal legislative policy makers.

My purpose here is not to critic the specifics of this b ill

line by line, but rather to communicate to you and the committee
members the need to address the issues addressed in HB 251 and my
support for the approach taken here. Unfortunately, | w ill not be
able to present further comments at the committee's next hearing
which | understand is now scheduled for Monday afternoon March
27th. I w ill, however, direct one of our staff people to provide

the committee further input at that time.

Thank you for the opportunity to provide my comments to you.
| look forward to successful consideration of HB 251.

Very Truly Yours,

Jacob Adams
President

cc: Rep. Eileen MacLean
Sen. Al Adams
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CONCERNED SHAREHOL DI-RS FOR CiRI

>»(> 130X22 KENAL ALASK'A '>06!21-92(5(5
Mardi IR. 1995

°I>Cook Inlet Region. Inc.

Barbara Donatelli

CIMR Rklg. 2525V Street P.O. Box 93330
Anchorage, Alaska 99309-3330

Dear Barbara,

We arc .submitting a fist of resohdiuns for your approval. We request that you approve them for CSC. If
any resolutions ate against the laws of the State ot Alaska or tlie Federal Government, we wish to he
notified. We also wish to avoid misleading Mugs so that we will not expend unnecessary finic at the annual
meeting, it any resolution will be considered misleading, please intirrm ik at this time. WWc will submit these
resolutions to Banking and Securities after you approve them e are not asking for legal advise ailtci than
dial which pertains io doing our tob as Sh.velinLt”rs. Alter these resolutions arc approved by CIRI, we wffi
officially submit them to you. CSC hopes that CIRI will submit their resolutions lo use in a timely matter as
we need to tile aU papers pertinent to a Proxy solicitation in die event we decide to pursue a campaign. \We
do not wish to have a repeat of the November 17th. 1994 special meeting. CSC’s only concern is the
Shareholder! receive a fair andjust vole on these ts"res. We believe that under the Equal Promincc Law
and under the ANSCA law co- :eming Maximun Participation, we are entitled to a icsponse from CIRI on
these above resolutions. CSC respectfully request* your immediate response to tiie above matter. \We also
request that you do not use CSC (Concerned Shareholder's For CIRI) name in any surveys, polls or in the
me<ha without written .giproval from CSC.

Sincerely;,

~yy\ojrA
grulLu-

Maty Ann Milk
Rol KTi;i GakolkofX
Wilhout PiejiuUcc UCC1-2U7



FROM : P -iar.mn r-T "rSTRI Ffi- m l«« rfij:?2fp-i =1

MARCH 17, 'W

Mark KrolInIT
Vice Presidail Counsel
CDUIMclmg2>20"C"” StreetP.O Bo xv33jO

Deni Mr KrolnIT

CSC is supported solely by rhareheldnrs Th* only uwce offundrn™ is iharsholderi Do
you understand these Hateinents? No dorarirmi* have been forger than one hundred
dollarl. Ihe normal ilonabon is in the foim of stamps. All membciship limited, to
shareholders o fCook Inlet Report. Inc. Quite fiankly, CSC members do notwish to submit
their names to CIRI for fetr o freprisal anri/nr lejyd action CERI may pursue againstthem. It
lias aiiearly been nckunv. rrfgeri, in ahook pnbmhcd by tlie cook Inki Region called. “Our
Story, Our laves.” m o quote Gem Otic Thdlc Sr. on ANSCA and CSC quotes, “It*» die
Lawyer;” Rrtirem.mt Act, is whatitis. And dial’swhatthe attorney? alloverthe W o;t Coast,
W ashington DC and Atnsta callitlauphingly-lhe lawyers Retirement Act fiecause lhere's
lawyer:-, wliolc dims, that don i do notlimg tat represent Native corporations and villages
And theywind up with all tie money ”

Our snppnrtim craiW snm m n a sjyrcial meeting at my fignrfkanl moment Doss dun x Il
you the magnitude o rour membership? Are you asking about membership %yon ran find
out how much support CSCactuaIIy has? Wc have shareholder support who would not
sign @ p.rtition lbr fear someone would find out uiul the oomequuicuj might affix* theirjob
and-'or friendships [|ff|ﬂnd|U|rg and browbeating o f our aidigsnous people must end. I.Cga!
twisting and mvnuatiuiis with nouli to ulteinpt to control our mrrmric prtopie nuisl
tnminate Eramplw ire January .1,1?9S lotlur ccnd to shnrcholdcn. Wc must institute a
hdter way to .iIHhnw Maximum tarricipatir«i Ir u pathovir rhit the tattering u f the Alaska
Natrvua continues to existm any fonn.

fo CIR | using an Attorney to intimidate CSC and other shareholders and groups* Many fad
manipulation o fthi* sent w being used to riisciurfo the aharehridrterR Gom taking serin; prutin
corporate matters* Is it true? The majority o fthe Alaska Natives are at or below poverty
level and cannot aCord legal lepiessiUtirni to profnc* themselves. Therefore they look
towards a group!*.) piutcsbon fn speak against tlw ivr-mg; created by ANSCA muvi
managemento flarge uo.puiuluuis. Doyim Hnd otb u eoiporjuons CUe begmnntg to tike senen
against Board Management and alnfca. Doesn’t tins teD management tlie juKiple ere ready for
anew hogimimg?

All  cone;ixin<V*nre » *nimrittn,t by shareholder*. We do not solicit tntanbaship or
rVxiaOOM trom out tide the jlILHclioldcrn nnd we do not accept donations fioui binnnesv*
Are you suggesting CSC might acceptresources fium otherthan shareholders o fCIRJ? Tlcj
typu o ftmphcatmn would be an isiiult to the in-egnty ofCSC. CSC asks CIRI uial Uleir
employee* to renuin ftom any unwarranted shallow hint* directed towards (Ire integrity of
CSC Tlu-iw cutinnihah itnplicuhotu arc @ cowardly tactic nut should not he used to ounlio)
sharphotiVis CSC is not secretly backed by outrodees. We isture you our funds ore marled
to us ficau (duicLoldas o fCIRI The lew am/swc do not havtto iW Jow our funding if it
docs not cxoecd five hundred dotUrs (kdOO 00) per individual donation, so why are you asking
about sources o fftinding? Whattype o fdeck Minne+ifoot funding arc you requiring? Do ynu
want a list ofthe stamps and donations? We will pve this ta you wnlinui names, It wifi be a
Lay: hstrangin* fhtni one stamp ut u dolLir to JiOfl)Q NI too stamjx; W > did not receive
funding from ijueetiriruble tnnrces or pM Board of Director* Ynts mention the same
davjloeer question about ibaueholders ForC IR I'a future in the lanuuy 3, 1S95 letter. lhis a
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getting rallrcr redundant when there is nothing lo disclose. !f CIRI would allow us Maximum
Participation without Litigation there would Ix: no ne«l t0 solicit funds (torn stureholrtcns.
We would he using CiRCs money, which is virtually our own money

CSC requests CIPJ nor use the CIRI Newsletter lor ouy defamation directed nt CSC. CSC
requests that before CIRI publish any material about CSC in any newsletter. mailing and /or
media, it be submittal to Concerned Sluircholderj for CIRI for approval CSC also requests
any material CIR1 uses about CSC be filed with Baniong and Securities. CSC does not wish
implications such as Ihe one CIRI published January 1, ,199S

r.ST. dnrs re* wish fnr legal advise horn ymi rxrr.pt wtirrr. 1t jintauis In the prnprr way In
conduct business for aProxy campaign. As shareholders, we are doing ourjob and asyou arc
our attorney, wc are asking for information pertinent to thatjob CSC is not the only Native
group asking corporations to allow Maximum Participation. Doyon Shareholders and others
arc all asking for cliznges QOur corporations should listen to the stockholders and abolish the
tnanagemunl slain and distribute the NOLS.

CSC will file all documents for a proxy solicitation when we have, in writing, tlie required
materials. We are requestmg the date, time and place of (lie 1995 Annual Meeting. Wc¢ :rrc
requesting all r.mohitions CIRI is planning to submit We nre asking for all resolutions thot
have heen snhmitted to CIRI by shareholders and other groups. In order to avoid the
discretional Authority problem at the November 1994 Special Meeting, we must ask for this
information What date bar CiR | set for the proxy mail-our* We need ample time to prepare
our materials so wc can begin our campaign at the same time. What date is set. for tlie final
filing and presenting of resolutions to CIRJ? Who is on the CIPJ slate? Are all live
incumbents on the "'DU slate? Are any incumbents running inifopeiukiitiy? Ifa c*niH<Inte U
on the CIRI slate can an independent group also place tlie nominees) on their slate? Can
shareholder? picsent resolutions Ixom the tloor and vote on at the Annual Meeting and/or
Special Meeting?? [fCIRI refuses to and/or neglects to give us the rcsotunons, will wc be ahlc
to conduct a proper proxy campaign and vote on all issues with our proxies? Will CIR1 give
CSC their resolutions in proper time to prepare materials for a proxy sohalation? csc
mguals ths resolutions sutnuilled by Sliareholilc’s For CIRTs Future from CIPJ. Can CIR|
revixd ie*oluliou» submitted by shaieholderfs) and/or gioupfs)? Does CiRI have to present
resolutions and/or revised resolution* prwented by CSC, othui group*, and/or Sluueholdcm
to the shareholders on CIRI's proxy? WIB CIRI gmt using words Hie should instead o f shall
when they presenta resolution? The proper andjust word is Shall? In it correct for CIRI to
me Roard powers and cir1 attorneys to light the shareholders? Can you provide
recommended reading to help us prevent » replay of the Nov 17 1904 meeting? This
question pertains to the shareholders' rights under the Equal Prominence l-aw

What doet CIRI do with discretionary votes? Do they distribute them equally to all Five
candidates? Do they u*e the seniority system to vote cHscretioiiaiy votes? If a shareholder
marks out one candidate, what happens to the othtT four™ Who gets the votes? If a
shareholder marks out aD five candidates, t* the h.illot used for quorum purposes only? If the
shareholderm iks out all bill one of tlie proxy holdns, does the remaining person get to vote
the proxy m any way he chooses?™ Is it understood that the person remaining on the proxy,
vote along with die CIR| slate or would he use the vote in any manner foi anyone ho chooses?
How docs CIRI normally distribute the vote? Cull you understand these questions?

CSC unequivocally hopes CIKL will marl us the stipulated items listed in this letter 1f CIRI
does not iiave any resolutions at this time, CSC requesti any resolutions CIRI may write m
tlie future Im in.tiled lo on on or before March 27. 1995, so wc have ample nmc to meet
printing deadlines. L* it hue that CSC will be able to vote on nil resolutions that arc not
provided to n* in tim« to solicit and tile for aoLvitiug0 CSC will submit revolutions and otlun
materials t0 CIRi when we have answer, to the above questions. CSC is asking CIRI to
provide u> with tho following information: time, date and place of the annual meeting,
resolutions, slate o f candidates and iny other material} pcrtineni to writing » proxy form arid
filing with the State o f Alaska. I+]itbnknown that fs ¢ lias given advance notice of intent to
run aproxy campaign CSC W . heeri led to believe CIRI u$ notresolutions. 1f CIRI pbn:ito
come forward with rcsohifiom, we have hereby asked for them and made everY cfifort to
comply wuh tho discretionary law, CSC is now asking foi rlisarhnnary authority I/> vote on



about souioes of funding? What type ofdisclosure ot our tlioding are you requiring? Do you
want a list of (lie stamps and donations? Wc will jnvs this to yen without names It will lie a
long list ranging fimu one stamp or h doBur to $100.00 °r "MDstamps. We did not receive
funding from questionable soiuust in pnxl Ronrd of Directors You mention tin; same
ductcscr question about Shareholders For CIKJ.n liilum in the January 3,1995 letter. This u

getting rather redundant whim thore is nothing to disclose. If CIRi vrouM allow us Maximum
PnticipiitkKNi without irrigation, there would be no need to solicit funds from shareholders.
We would hr. using CIRJ™* money, which us virtually om own money.

CSC requests CIPJ not use the CIPJ Newsletter for ;uiy defamation directed at CSC. CSC
rcfpuf.ii, that tatore CIRJ publish any material about CSC m airy newsletter, mailing and /or
media, rt he submitted .. Concerned Sh»mholdets for CIR! for approval CSC alco requests
any material CIRI uses about CSC he filed with Ranking and Securities. CSC does not Wfih
implication# such as the one CIRi published January .3 ,199s

PSC doe* nw wrsh for legal advise from you exept where it pertains to die proper way to
conduct business for a Proxy campaign. As shareholders, wc am doing our job and as you arc
our attorney, we arc asking for information pertinent to thatjob CSC ii not tbs only Natiwa
group asking corporations to allow MaxJiuum Participation, f\/yon Shnreholdcrj and ctiiera
are all asking lor changes. Our corporations should lintai to the stockholders and abolish the
management slate and distnbrnc the NuLS.

CSC will tile all dccumems for a proxy' solicitation when we liave, in writing, tlie required
matemk We are requesting the date, tone and place ofthe 1995 Annual Meeting. Wc we
requesting all resolutions CIRI a planning In submit. We are asking far all resolutions that
have been fubuutted to CIRI by shareholder* and other groups. In ouka to avoid tho
discretional Autliorly problem at the November 1994 Special Meeting, we must ark for this
information Wliat dale has CIRI set for the proxy mail-out? \We. need ample time to prepare
our materials so we can begin our campaign at the same time. Whnf dale u set for the final
filing and presenting of resolutions to CIRI? Who is on the CIRI slate? Are aD five
incumbent# o r the CIRI slate? .Are any incumbents running independently? 1fa candidate w
on the CIRI slate can an oidejxsulent group also place the ncxnmoo(s) on theii slate’l  Can
shareholders present resolutions from the floor and vole on at tlie Annual Meeting and/or
Special Meetings? IfCIRi refuses to and/or neglects to give us tlie resolutions, will we be able
to conduct a proper proxy' campaign and vote on all issuer with our prrooea? Will CIRI give
CSC (har resolutions in proper time to prepare matuial# for a proxy solicitation? CSC
requests llie resolutions submitted by Shateitolder’s For CIRI'a Future from CIRI. Can CIRI
revise resolutions submitted by shareholders) and/or group(s)? Dec* CIRI have to present
resolutions and/or revised nauilulitnK presented by CSC, other groups, arul/oi Shareholders
In tlie: shareholders on CIRJ's proxy? Will CIRJ quit using words like should instead o f shall
when they present u resolution? The proper and just wind is Sluill! Is il correct for CIRI to
ucc Board poworo and CIRI attorneys lo fight the dluidmidfj.s/ Can you iirovidc
reoorrmvnded reading to help us prevent a Teplay of the Nov. 17, 1994 meeting*/ This
question pertains to the shareholders* rights under the Equal Proiuninter Law,

What does CIRI do with discretionary votes? Do they dixtiibute them equally to all five
candidates? Do they use the semonty system to vote discretionary votes? If a shareholder
marks out one candidate, wiml happens fo the other foci? Who gets the vcton? If a
sharcholdflT marks out all Fve candidates, is the ballot used for quorum purposes only? If the
shareholder mads out all but one of the proxy holders, /locs tire remaining person get to vote
the proxy in airy way he chocwis?” Is it understood foot the person remaining on the proxy,
vote along with the CIRI Nate or would lie use tho vote in any nuuma for any/bit he idwwwes?
How does CIRI normally distuhute the vote/ Can you understand these questions?

CSC unequivocally hope? CL1U will nuil us tlie stipulated itintro lotted in this letter 1f CIRJ
does not have any resolutions at this time, CSC requests any resolutions CIRI may write in
the fiitum ho mailed to us on or before March 27, 1995, so wc have ample time to meet
printing deadlines Ls it true that CSC wifi be able to vote ret all resolutions that arc not
provided to iu intime {0 wttiat and file tin soliciting? CRT u/i]l lubmlt resohitiom; and otlifir
materials to CIRI when we have answers to tlie above questions CSC is aakmg CIRI to
provide ils witlt llu: foilgwing information- nme, date and place of the tuvuial meeting,

resolutions, slate of candidates and any other nwrmals pertlnent to wr|t|ng a proxy form and
ttnllt |U * Ct.ilo *\C \UaU* | k* Imm .e«—*k Pow>» vl



any and/or all resolutions submitted by CIRI and not known by CSC in ample time to prepare
materials for tlur annual meeting

Since Congress did not .ipptovc tlie none/ fox the Alaska Native Culture Ctntw, will CIR|
«ak." one million dulkis of our iteallj benefits. scholarship benefits, and/or personal NOL
dividends to enmpenrate the lost o fthe fimds not available for the Native Cl'iturc Center?

CIKI would like to give benefits to ihe shareholders. Has CIRI thougiil about the
consequences of the benefits? Would one chare receive the same ber.cfibi as 350 shares?
Would a person with one share reranin® * $7,5(10 blinal fund? Would the pmmn with 300
shams receive $7,500 burial benefit? Would benefit* open CIRI up to lawsuits from both
involved sorties? Why should shareholders pav for education grants when older people do
not nerd them? Ifa Shareholder docs not agree with those benefits, could he not vise CIRI? If
| sliaxcholder iiti not wish educational money, would hia share be rdundablo in Uw fonu of
cash? Could he sue for lus slime ofmoney? Would more NOL money lie contnbutad to tlie
Alaska Native Cultural Center than NOL money invested for the shareholders dividends?
Could a Sharelvoldor take tegal actions against CIR | because of ihui? Would it better for CIRI
to let chanrahle entities handle all non-profit business <uul CIR] deal with profitable corporate
business? If CIRI tvants the benefits, then shouldn't CIRI ask each individual if they would
personally hie to donate money from then personnel chan: o ftho NOL money to any specific
benrfils and/or all benefits? Who would bencnt from the Cultural Cento? How many jobs
will itpiuvide? Who will aitmiri-nrue the program? Who will wnte the grants'/ We believe
the above arc possible legal matters oil iuay tause alewd litigation. Could it be mote realistic
for CIRI to dctd with profit making entities and allow non profit entities to deal with
shareholder benefits and Cultural Centers?

Sincerely,

CSC.

Shareholder Bobbie Oskolkoff
Shareholder Mary Ann Milk
Without Prepidice | ICC 1*707

Sincerely;

CsC

Khareholder nobbie fWmlkoff
SharehoWer Mary Arm Mills
Witliout Prejudiced UCC1-207
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COOK INLET RFCION, INC.
Marrh 19, 199S

Concerned Shareholders for C.I.LK.*.
PO Box 266
kenai, AK 99611-0266

Dear Sir or Madam:

i nave receiver your icner or jviarcn 11, wmcn poses a Jarge number OL uut-Mions
regarding the conduct G*a proxy campaign. As art employee of ORI. | advise ofjly CiRI
and cannot provide legal advice u>your group. Accordingly, !fyour group planJto luri a
separate proxy campaign, it will need to seek itsown legal .tdvice with rcspecj to th?
many questions you have posed.

Your letter aljo asked a number of questions abnut rw personally.! am! Happy c¢ provide
the foiiowIn” information. I ant nota CiRI shareholder. Iam a CIRi employoe,: md not an
employee or an outside law firm. If you liave additional questions about my employment
or that Of olherClIfci employees, they should by directedto Barbara DonatelH, iY<re
President, Administration. I

let me try fo explain a little more some* d*the issues regarding groups that retuke to
identify what their source of funding is and whether their membership Included
outsiders. CIRI has experienced in the past situations in which groups conducting proxy
campaigns were secretly backed by non-Nalivc businessmen seating to take c&ntral Cf
tn* company. Sharelwldera have a riph’ to know who Is rcaliy seeking their proxy and
wherher those people are kdng financially backed by oUier interest Tho Alaska proxy
rules require certain disclosures on these Issues, «iklewould encourage you to ronsuh
your own counsel with respect to those rules. You should also keep in mind fa ia group

is not itself a shareholder, and may not be entitled to information that a sharehblder
could request.

Sincerely,

COOK INQUT RTCION, INC.

Mark W, Kroloff
Vim President & General Counsel

ce: Carl Marrs
Barbara Donatelli
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Mr. Kt'olnff Kaid he doce not knew who writes the letter? for
ZHo, yet our nnmea appear on tho newsletter pruvi.ded CTK*7 $uits
epersonally, no one viants to sicn their name for fear crr?!l an,| our
attorney may try to sue us.

Our group, Concern Shareholder tor CJIRT, have n¢f oguteidc
support, wc know ny buainoMsoo and vro do not aolicit ‘money or
support from anyone other than CIRI shareholders and rmembirship Is
open only lu CIRI shareholders. We have never !receijved over
$100.00, front any sharoholder, rr.cct ot or donations ate iuj the £ccm
of stamps.

W® are not trying to get legal idviw from Mej KroljJti:;, even
though hp ie our attorney, wc are however, trying to do oir 30bas
responsible Shareholders, 33 provided by law. Weare tying to
protect ourselves under the discretionary authority'> fAAC C8.335),
in the event CIRI does not g-ive iik i'l materials in amola tim* to
prepare for a proper proxy solicitation. We have done evbrv thing
possible to secure all materials needed fnr our 3olicita :ion. We
feel Ht. Kroloff is ia*peding our effort of doing our job as
responsible shareholders. i

We hope our letters and CIRI'3 maageir responses prov « that we
have muds every possible effort fca get toe resolutions, ca kdidatcs,
and all pertinent information for CIRi's 1535 annual mee jny.

we plan tn extend one more cfEort in a letter asking question
pet;tlenient f.o T.he solicitation, of which v will sign After this
we recognize wo have exhausted &*ory available av«i>ne tojus.
Thank you for your assistance iii this matter..

Sincerely, .
Mary Ann*Mil Is

Without Prejudice UCC 1 207
Concerned Shareholders or CIRI



SENT »y: 3-14-3-5 *1UUAM; KOMAL INC.-

K& & 3AG , W C .

13000 Struct. Suite A Altdturuga, AKW .|

FAX TRANSMIT 1A).

DATE

NUMBER OF RAGCS INCLUDING COVER SHEET.

MESSAGE:

A7 03473432 1/

(W »s > o> LW

IF YOU DID NO!™ RECEIVE AH THE PAGLS ICATED ABQVE; KLEASE CALL (907)

561-7.668 AS SOON AS POSSIBLE.



KENAI PENINSULA LIO FAX NO 907 2b2 1881 P. 02

Pw. 07 1??j a*.casn rv

MAR-23-95 TUl 29:10

PFGﬂ S Panasonic rrx SVSrm wc.

resolvedwithout outside interference, uju board needed a Ihtu- push in the right
DIRECTION. YOU CO NOT KNOW IHE END RESULTS. LET THIS BILL HIDE FOR. A YEAR AND FEE
WHAT HAPPENS YOU MAY PR SURPRISED AT HOW WE CONDUCT OURSELVES. WE ARE
EDUCATED AND CAPABLE Tftl 1STUS TO MAKE OUR OWN DECISIONS. IT IS <XJR CORPORATION
IX)NOT LETONE MAN DFCfDP FOR ALL NAHVESWHAT IS BEST FOR US.

to tfAj /

BOBBIE OSKOLKOFF  P.O. BOX 266

testimony m #i kenai, alasica wsii
MARCH?.2.1995 W-2S3 T74?
Signed:-----------
Testifier 'r

Repress;;.ny (Op;:cnE)
T™>Q'J& f. y P ? gsjS-
Address

7 ~ 3-k3 ~s 7y ¥ /™o i
rftone NO
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FA* SYSTFM PHI INF Ni L pPIr
CtWw CfcKflisU 3riAkfiHOLDBRS fOK CTFf

..................................... PrQ. &0X-266  -» .
KENAI, ALASKA 9962 1.-0266

PH. (907) 203-7740 OR
FXAX (907) 262--MG3

March 2,1995

M ark
Vico

Cook

Via

W. KroloEE

President & general Counsel
In.l«t. Region

Fax Humber (907)?79-RR36

tig I1MMA

“NTUHPM

bear Mark w. Krolo ff: >

What part of the i-ttor did you not undoistand? <« That we
request all CIRI rocolutinns, candidates........cooeeeerennnn . Ear .kb*> JARS
CTKF annual meeting | OR, did you not understand, "Your assistance

in this matter i« greatly appreciated"?

we wrote the lotter dated February 26, 1995 oj\ the advice ol

Banking ana securities. We asked them how we could preveDt what
happened at the Special Meeting from occurring again, i.e. how
Shareholders For CIRI Future were prevented from voting;on CIRi
resolutions. Mr. Twtry Elder told us that we must request from

CIRI

— -sort
impr

all resolutions and other pertinent things CIRI

of thing to happen again. MI. Elder did not
ession that it would be a problem.

would bring
forth at the annual meeting, and this is hew we could prevent this

give us

the

We are requesting florn.CIRI when they plan to have tha annual

meeting, and the..all resolutions CIRI plans to present in time tor
mhv;-us.- to: meet the legal tiling date for filing resolution* aud/or
proxies. |If CIRI is not presenting resolutions then please send us
a letter stating thny will not be presentino resolutions. In
short, wo want to be informed in ample time of information
pertinent to the 1995 CIRI annual meeting. Ifi CTRte has no

inte
writ

carr
our

ntion of complying with our request, please let
ing.

CIRI does know ahout out petition as Ms. Sharon

ua know in

Isaac

hand

ied CSC petition to Mr. Hundorf. At the narao tjime w$ mailed
p etition to all of the board of Utrectors. concerned-
Shareholdero ior CIRt (csc) in filed with Banking and Securities.

Mr. Kroloff, can you toll us what you are Vico.President of?

nnRVANN MILL3 9Q726?H«<i<



Sift'sS. 71 "1 1ou tribe ?ou
e pa? you, salary Ond othei. amount of money

Tae K*n,

j
CONCRRHKD SHAREHOLDERS FOR- CIRI
HiillOOT PREJQDTCR lirn 1-207

cc. retry Elder, Banking t Securities

[ fi. You may nddrear. us Concerned Shareholders



IK1 ! Pt & SYSTP1 PHIDH= ML Hil 1 Tl =B

VC* V

.Mairti ?5. 1005
Ccni'iaitt! Foirirl
PO Ro it
Krmiai. AXuJ.a V*61 1-0266
wnm-niw
Liv.itnoi P carrol
ChiefKtxiuities Kanimcr
Slate o f Alaska DiV, O f Eankins; mid Sauntics
VO.Bo 11057
JMttIU ALIUG QU i
ATTENTION- Tern; Elder
Dv-ir Mr. FJilei.
'V? sent.the enclosed letter (ligped) tnd resolution® lo Baitera L'onsteli! of CiRI, Wo will officially tile nwyoao P'hon the
attorneys, yo'.tr Oiliet’ Uld CIRF dial wt* have nod tenvoirl and YbsliniKiiv Slaita'u.uts and iw allmjiled to ivnvi
rnv-oliittrms npnimt Slate nr Frxteral We have alrai attempted In obtain all resolutions. that will take place at tlie Annual
Mretinc.
Smecexdy,
AUSu O S ***.?
CsC n

Bobbie Oikolkoff

JUX~™rr + A
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COOK INLET REGION, iNC

Via Fax and Malil

<«0/) Ib?. s-ic'a

february 28, 1995

Concerned Stallholders for O.R.I.
PO >k 2bb

Kenai, AK 9% 11i)/00

f3izar f,r ot Madam:
Jour letter to ( ail .v.orrs O lebruaty 20. lyS'i has been forwarded t0 me for msponse.

Your letter war net signed by any individual, and we are not sure to whom to rJpond or
what rhj. membership OF your gioup is. In addition, wo cannot really decipher fr(vv. your
letter what it is yon want CIRI to provide you. CIS! has rot yet delivered notice ul its
annual meeting nordeedun a pro<y«a« j»'{Mi w t>do not know what proxy campaign, *
any, your group intends to conduct. To cur ktvKvledge, you have made none ol the
filings and delivered none of the materials prerequisite (0 a proxv ramoai?n.
Accordingly, *t this point, W€ really do not know what mfoimaticn is responsive o your
request.

bmuerelv.

c.oxiic inttl krutun, INC

ftL K

Mark W. Ktoioff
vice President & General Counsel

VWAVAM

i/t o*»

cc: Carl Marrj
Bartara Donate! Il
M. Ague* brown

le lirfc.vKt T=1 Ut ,jdH Ul rlOkt
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i i om roin™orma
CONCERNED SHAREHOLDERS KOR ““ t w.r.
P O. BOX 266
KFNAT ALASKA ??2”~ 1 nviu

FAX on'r 262'5403
Debruary 28, 1995
Oar! Karrs, President
CIRI Buiidiii'* 252?* "C"
P. 1. P.ox 93330
Anchorage, Alaska 99509-3333
FAX (907) 279-3836
De?r (ar! Mairrr'

CONCERNED SHAREHOLDERS FOR CIRI (CsC) ii tequesling all
resolutions, candidates, and al | porti.nc.nt inform ation wo must have
for on- Proxy champaign for the 1995 ci'dl annual meeting.

w® request yoy to PAX this information by February 28, 1995 to
(9071 762-5403. IF this is not your duty, would you please IiNFV-

this letter to tho appropriate- person/

Your assistance in this matter is greatly appreciated.

Sincerely.

rMmwrpPNPNn sharfhmlpep.S FOP.
W ithout Prejudice UCC 1-707

cc: Barbara Donatelli
Agn®s Brown flee CTPT

«TPT
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> P-IIH-— IF Fn £ \PET] nrrr m% : hck rw lpp.i

rONCKPNKID FHAFFHOLDLRS By .1 .P..1
p n Rn;{ 267*

Kona. *, Alaska ™0611 0266

February 27, 199

mp.. Agnes Brown, Secretary

Cook TnliInt Region, /nr
2505 Mediae Rd
Anchorage. Alaska 9*3517

Nloat- Agnso?:

Concerned Snaruhpltler for crR: is requesting the minutes fi mu
February |7 5 Board Me etmq We are alsu requesting th mlnutes
trom thg Jtm/Pmb |7, 1?94 I Meetin % mc/ ain mmg es of the
rﬁcesses %r Rnaj o irectors meetings frcn November 17,1934

through Fe ruar ot 199

W went to res ch j"of the |d§sues ccrcermrq ut . not
limit . Noy,%;,. p S(”]ICII vign. an Iong I oaa“n%

W|th 1 clusion t usiness th. regunpo
confi ent|a Itv.
Congerned Shareholders ate Wonderlng Why eyou were net endorsed
resi erbt ot RI?  Wo believe P ntore expertise In
cor orate usmess manners Person presentatmn and human
relations than the ‘current administration.

A reply to this letter will be creatly appreciated.
Smcoroly,

trhc e S Jac[lholde<rs for cir:
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CONCERNED SHAREHOLDERS FOR CIRI
PO.BOX  KENAI, ALASKA99611-0266

March 14.1995

M_ach_roI_off

Vicc-Picsidera Counsel

CIRI131% 2525 -C" St. P.0. Box 91530
AnchoRS*, Alaska 99509 3330

Lvar Mr Kroloff

What docs CIRI do with discretionaiy vote*? |>>they dismbute themequally tc) il
five csndidatca? 13othey toe tho seniority .system? If a shareholder marks cut! one
candidate, wh.it happens to the other four.? Who gets the \x>tes? If n sfwrhcjlder
nvarks OJtall fivo candidatee. is tho ballot used tor quorum jnupufses only? if ihr.
:4An«7rholihi rrnrts out all but ono of the proxy hoklexu. does the remaining porxniji get
to vote the proxy in any way he chooses? It it understood Utac that person would
rote alonft with tho CIRI slate or wouid ht use the vote in any itwiner tor anyrr e he
chooses”™ How dees CfKI normally distribute the vote? Can you undetsmrd rfjecse
questions?

Sr-csrsjy,

Conatnuxl SlarciujliiciH Fnc tt|RI

Willvret Prejudice [VXJI 207

r.

i«

i“nVPM
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P Varnir F-V” VJ*STRL phi F-mi . Mar. M

CONCERNED SHAREHOLDERS FOR CIRI

r O tfOXH4 KVNM. ALASKA *4*1* '
March 14,2993

WUIKW.K(*Wr

Vkt LrrUiltxit QCenerl) Coeid
tmi W4g, 2323'CT SL Jr.0. So*
AsrA0.-ap}, Allifco 995R9 3131

Dear Mr. Kictort

Vour Mbr of[\LmJi 13. IWS,awtnlng -ted itdots oof rtfin
nffrnvprtitr to vt some sharrtwtderf- trm m groapi - prtviovs of c«Hxm > ru =~
it Mormwtofi belortwhen rtodr*t-And do . mo't tocompnmixc rtut rflsrtby
dirickdaf_pjal bx((varEi{ton  withch rautri be revissd Whro s mklre of tmitois i
Wt*  Hittec mit u*u« appraprufe tw CIRI to uto tholr divortUy to rn/ e tit*
JourebaiacTx fiki 4oaut »vitr ) nraer  Your _rftral tound JTEX nmfatdanjjtoCSC
MJU™ HUng for | M N Mahuliwi.  THIT rftruil tires mil eorogprfurtto GG Kquiw
ywwbim ut LLiwaaA b aydro* ANSCA xi it (two not altiw dUUMMW | irdjtnoi«
wiftoear Mttiottn. W» would Wee to rarity with tha law In t<az proparstfn
arrtnbertor of oofeetab tartho 1995 Amtad Mottor- < CIRJ wFlHag to cni rkdifos
ad alow *i areble time o mrytrt M\r atafanalr? (m ordv 1 Urtf mitaAwt Ok
tharikalcTK,m n d roll<i] allofCIHI 1 tv.iuiufiwta* wtO ar OTT radsitdu, Wc
wririuw ywnt OBti withaar rctahrttesi s 4 raguol CIP. to T IWr
rieofattor. W« arvaliurr™ unJtrxttw date, tameand ptecfti il 1995 Anouto MeMtof.
Ctmld T*u aufl TUl tsf.mmtkni Urfarr Ihe ot) at Qo wd? ii > udnw « F
KMMaaiadwtMiUu IM toCIHLWFIICIR! pr&értnay ratoMtoiw But uin™iti
»W 14VICT CSC ha*Unrd iwun lintCttktnaf JtontMMwo Pnt
tubwMto4 moluttatt* © CIRI for too 1995 Anorud iTtiay.  Is tlc triue? We are
roguerCug cgpiat oftbut ritMiM *u fiotuCIRI *udUs w il roetettotu CIRT (jmm,
CSC o ngualirtttintabne rtegjstawc have Om ouk amaurt of privanfan bow to
CIRi —ad * ta ta? fegtooaptM? MKubJfrto.trwc totiaa, on lixaxu3 (Wy C1UI
Mok Periapt both parties c«dd M A JrudUM dlKa Hr wWUyle* ni
rotolottoV? CIKrUto acepj of I*C1JI rostr of ca* tortatr™ |\

Qunossnvedt'hansholders Frr CIRI
WEdtou: Preptlk>] UCCL-2C7

pfti.

"~ WPM
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8.
9.

nttk'VFIIIN  Ht! LS o?

vnlh ail powta Jwould poises* n penanAlly tntxc\L'\ iW * *Intallow ue to vutu ou uirj snd or

Allresrtitjortt (hai « jacsmtojfruu ttaofloor «lonanimalcocdng and ui ai*peeulinetjfagV
Does thkstat«ECnt Allow a ptnxy hnhinr to vote tw a rwoiunon thal may have bceacmjmltcd

iw i k» peony?

. Does the statancnVVTc thdr disaennn. die ttoxyhoWcfljO is (are) anthemed to vote mxjsi such

otiKt boancaa aa may pMpedy ixow hr/bce ibe meeting or any adionxixincnt tbaraal."] albrwn
pr<*ytv>Weto wir 'many jndcrnUreMliriani dui we vm*ul«l flurnfhaf.ooraii

nioetniRnjdoia»)«aatrn«jfinflO Coat tla* shtoiocnt allowa proxy hotter to vote on &
leuatotKW that niay bavo bam Gmnrittnrt QM «@proxy?

Dubc*hqi«3t(onrt 7nml8ocedtobconttetrttnt]ratStaDCni7
waCUU «MittthcUtinMotiominrimaftjdoapoapCTinhdartooftra.tntetmg?

L
10. W2l Cvriquitiiwg weeds Hit “should,” whenthayiresttta iwjiutoo? The propa wjd fair

woodu abaft.

11. Asacsdinetovour Idler, CIRi could change JtKomg dates, cartdhJdkaaoi resolution* ii tetr

UxjoKtioM? Does (hatrva«a they can chsegttiinge areaubndJ? 11CTKJ c»i ohvirs tha
taxing doesdm notgne ikon w<edge cnite shareholders? kthkfeiiV If C Cuycrufa

money IDprinttv gwgn Buteriols .i>adCIRJ orrises it,dowar"t oar material boomte obsolete?

12 [BitcafiTiotfnrfTRIkjiaaBoaidpiJwTietoS/trttheebweholda*?

13. Can ympravidamrtalakecfAecinmMikfed leading to hctp a* prevail aapir/offiM

Noronbcr 17,1994 meeting?

14 Onyontmdeirsnd thwoquesiaw.?

Sincctdy.

W tciiere ucder (be Equal Promtacnce Acr, wn «e crmfle to thk hrfaocostin sni the right tn jimve aQ
u*Ajticeuwcaaayaotoriprojij® at the AnmwJraedij% with omary fromCIRI. Waiko fed
mean totttahrtroaiaioUB pwtidpebonwithout fchgabanaewearepm nabxdendaAffSCA. Wowflbt
harpy 10 inform yon ofou Sing fix Proxy sofcobatan and or our raentobonx wtwn w# have m
infisnrtjcia to pwwati one »mom so thit we may alow «I promt* and siwttbol'ielm to ww
lantoaooc and any or att othar mttoo fete may bepnaenfed at ancering.

tn clueing, wa would like to nay wa «re dstod CIR! taileda comedianolcgri eouaol

Concerned Hm thdU ea For CIXI
Widwal iyatodkeUUCI-107

<r

'3 Kp-1 tuzePRi =

(0





