


HB251 (L& C )

T h e  v e r s i o n  p a s s e d  b y  t h e  H o u s e  e l i m i n a t e d  m o s t  o f  t h e  c o n t e n t i o u s  l a n g u a g e  t h a t  
w a s  o r i g i n a l l y  p r o p o s e d .

T h e  o n l y  s e c t i o n  o f  t h e  H o u s e  v e r s i o n  t h a t  a p p e a r s  t o  b e  c o n t r o v e r s i a l  i s  s e c t i o n  ( n ) .  I f 
y o u  d e c i d e  t o  t a k e  u p  t h i s  m e a s u r e ,  y o u  m a y  w a n t  t o  r e s o i v e  t h i s  p r o b l e m  w i t h  o n e  o f  
t h e  f o l l o w i n g  c o n c e p t u a l  s o l u t i o n s .

1 .  M u c h  o f  t h e  c o n c e r n s  b e i n g  e x p r e s s e d  i s  f r o m  v i l l a g e  
c o r p o r a t i o n s ;  c o n s e q u e n t l y ,  a m e n d i n g  s e c t i o n  ( n )  b y  
e x e m p t i n g  n o n - r e p o r t i n g  c o r p o r a t i o n s  ( 4 9 9  s h a r e h o l d e r s  o r  
l e s s )  w o u l d  e l i m i n a t e  t h e i r  c o n c e r n s .

2 .  T h e  “ r e m o v a l  f o r  c a u s e "  l a n g u a g e  c o u l d  b e  e l i m i n a t e d  
f r o m  s e c t i o n  ( n )  a n d  i n  i t s  p l a c e  a  2 5 %  p e t i t i o n  s t a n d a r d  f o r  
r e c a l l s  c o u l d  b e  i n c l u d e d .

3 .  A  c o m b i n a t i o n  o f  s u g g e s t i o n s  1  a n d  2 .

4 .  D e l e t e  s e c t i o n  ( n ) .

T h e r e  a r e  s e v e r a l  o t h e r  m o r e  c o m p l i c a t e d  w a y s  t o  d e a l  w i t h  t h i s  s e c t i o n ;  h o w e v e r ,  
t h e s e  s o l u t i o n s  a r e  t h e  m o s t  s i m p l i s t i c  a n d  e a s i l y  u n d e r s t o o d / i m p l e m e n t e d .
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CS FOR HOUSE BILL NO. 251(L&C)

IN THE LEGISLATURE OF THE STATE OF ALASKA

NINETEENTH LEGISLATURE - FIRST SESSION

BY THE HOUSE LABOR AND COMMERCE COMMITTEE

Offered:
Referred:

Sponsors): REPRESENTATIVES MOSES, MacLean, Wflliamj

A BILL 

FOR AN ACT ENTITLED 

"An Act relating to the meetings, shareholder proposals, and removal of directors 

of Native corporations."

BE IT E N A CTED BY THE LEGISLATURE OF T H E  STATE OF ALASKA:

* Section 1. AS 10.06.960 is amended by adding new subsections to read:

(1) Notwithstanding AS 10.06.405 and 10.06.465(c), special meetings of the 

shareholders of a corporation organized under the act may only be called by

( 1 )  t h e  b o a r d ;

(2) the chair of the board;

(3) the president;

(4) a petition or other request of the holders of not less than 15 percent 

of all the shares entitled to vote at the meeting, if the corporation has 500 or more 

shareholders;

(5) a petition or other request of the holders of not less than 25 percent 

of all the shares entitled to vote at the meeting if the corporation does not have 500
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or more shareholders; or

(6) other persons as may be authorized in the articles of incorporation

or the bylaws.

(m) In addition to the other requirements of this chapter, a written notice of 

a petition or other request for a special meeting of shareholders under (1) of this 

section shall be filed with the corporation lyfore a person solicits support for the 

petition or request The notice must state in detail the purpose of the special meeting

and include a copy of the petition or requcst-and-ftH-matfrialG to be used in corwction
k* , l k '

with-tlie sulicii&liuii. A petition or request bearing the original signatures of the 

holders of the requisite number of shares supporting the petition or request shall be 

filed with the corporation wrthm-A8{)=4ays-aflu llfT'flllug. (u  a request

covered by this section does not comply with this subsection, the petition or request 

is invalidP

(n) The provisions of AS 10.06.460 do not apply to a corporation organized 

under the act, if the corporation has adopted articles that provide for classification of 

directors under AS 10.06.455, or if the corporation is allowed by sec. 57, ch. 82, SLA 

1989, to provide in its bylaws for the classification of directors.

(o) A  corporation that is organized under the act is not required to consider or 

to submit to a vote of the shareholders a shareholder proposal that deals substantially 

with the same subject matter as a proposal that was submitted to a vote of the 

shareholders within the 

* Sec. 2. AS 45.55.990 is amended by adding a new paragraph to read;

(14) "proxy" includes a petition or other request for a special meeting 

of shareholders under AS 10.06.960(m) and material distributed in connection with the 

petition or request or with the solicitation of support for the petition or request
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CS FOR HOUSE BELL NO. 251(L&C)

IN THE LEGISLATURE OF THE STATE OF ALASKA

NINETEENTH LEGISLATURE - FIRST SESSION

BY THE HOUSE LABOR AND COMMERCE COMMITTEE

Offered:
Referred:

S p o n s o r s ) :  R E P R E S E N T A T IV E S  M O S E S ,  M acLcan , W u11»j m

A BELL 

FOR AN ACT ENTITLFJD 

"An Act relating to the meetings, shareholder proposals, and removal of directors 

of Native corporations."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 10.06.480(a) is amended to read:

(a) In addition to other liabilities, a director is liable in the following 

circumstances unless the director complies with the standard provided in 

AS 10.06.450(b) for the performance of the duties of directors:

(1) \ director who votes for or assents to a distribution to the
corporation's shareholders contrary to the provisions of AS 10.06.358, 10.06.360,

10.06.363, or 10.06.365 or contrary to a restriction in the articles of incorporation, is 

liable to the corporation, jointly and severally with all other directors voting for or 

assenting to the distribution, for the amount of the distribution that is paid or the value 

of the assets that are distributed in excess of the amount of the distribution that could 

have been paid or distributed without violation of AS 10.06.405 - 10.06.438*
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10.06.960(1). or the restrictions of the articles of incorporation.

(2) A director who votes for or assents to a distribution to the 

corporation's shareholders during the liquidation of the corporation without the 

payment and discharge of, or making adequate provision for, all known debts, 

obligations, and liabilities of the corporation is liable to the corporation, jointly and 

severally with all other directors voting for or assenting to distribution, for the value 

of the assets that are distributed, to the extent that the debts, obligations, and liabilities 

of the corporation are not thereafter paid and discharged.

(3) A  director who votes for or assents to a loan of assets of the

corporation to an officer or employee or a loan secured by the corporation’s shares

contrary to the provisions of AS 10.06.485 or contrary to a restriction in the articles 

of incorporation, is liable to the corporation, jointly and severally with all other 

directors voting for or assenting to the loan, for the amount of the loan that is in 

excess of a loan that could have been extended without a violation of AS 10.06.485 

or the restriction in the articles of incorporation.

* Sec 2. AS 10.06.960 is amended by adding new subsections to read:

(1) Notwithstanding AS 10.06.405 and 10.06.465(c), special meetings of the

shareholders of a corporation organized under the act may only be called by

(1) the board;

(2) the chair of the board;

(3) the president;

(4) a petition or other request of the holders of not less than one-tenth 

of all the shares entitled to vote at the meeting, if the corporation has 500 or more 

shareholders;

(5) a petition or other request of the holders of not less than one-quarter 

of all the shares entitled to vote at the meeting if the corporation does not have 500 

or more shareholders; or

(6) other persons as may be authorized in the articles of incorporation

or the bylaws.

(m) In addition to the other requirements of this chapter and AS 45.55 for 

special meetings, and subject to the penalties in AS 45.55.920 - 45.55.925, a written

CSHB 251(L&C) -2-
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notice of a petition or other request for a special meeting of shareholders under (1) of 

this section shall be filed with the corporation before a person solicits support for the 

petition or request The notice must state in detail the purpose of the special meeting 

and include a copy of the petition or request and all materials to be used in connection 

with the solicitation. A petition or request bearing the original signatures of the 

holders of the requisite number of shares supporting the petition or request shall be 

filed with the corporation within 90 days after the filing. If a petition or request 

covered by this section does not comply with this subsection and AS 45.55.160, the 

petition or request is invalid.

(n) Tbe provisions of AS 10.06.460 do not apply to a corporation organized 

under the act, if the corporation has adopted articles that provide for classification of 

directors under AS 10.06.455, or if the corporation is allowed by sec. 57, ch. 82, SLA 

1989, to provide in its bylaws for the classification of directors.

(o) A  corporation that is organized under the act is not required to consider or 

to submit to a vote of the shareholders a shareholder proposal that deals substantially 

with the same subject matter as a proposal that was submitted to a vote of the 

shareholders within the preceding year.

• Sec. 3. AS 45.55.920(b) is amended to read:

(b) The administrator may issue an order against an applicant, registered 

person, or other person who knowingly or intentionally violates this chapter, [OR] a 

regulation or order of the administrator under this chapter, or AS 10.07.S6<Km). 
imposing a civil penalty of not more than $2,500 for a single violation, or not more 

than $25,000 for multiple violations, in a single proceeding or a series of related 

proceedings.

* Sec. 4. AS 45.55.920(d) is amended to read:

(d) Before issuing an order under (a)(1), (b), [OR] (c). or (eKl) of this section, 

the administrator shall give reasonable notice of and an opportunity for a hearing. 

However, the administrator may issue a temporary order under (a)(1) or (e)(1) of this 

section pending the hearing, which remains in effect until 10 days after the hearing is 

held and which becomes final if the person to whom notice is addressed does not 

request a hearing within 15 days after the receipt of notice.
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* Sec 5. AS 45.55.920 is amended by adding a new subsection to read:

(e) If the administrator is informed that a person has engaged or is about to 

engage in an act or practice in violation of AS 10.06.960(m), AS 45.55.139, or

45.55.160, and if the act or practice relates to a regular or special meeting of the 

shareholders of a Native corporation, the administrator shall

(1) issue an order

(A) directing the person to cease and desist from continuing the 

act or practice; and

(B) voiding a proxy obtained in violation of AS 10.06.960(m), 

AS 45.55.139, or 45.55.160; or

(2) bring an action in the superior court to enjoin the acts or practice, 

to void a proxy obtained in violation of AS 10.06.960(m), AS 45.55.139, or 45.55.160, 

or to enforce compliance with AS 10.06.960(m), AS 45.55.139, or 45.55.160, and, 

upon a proper showing, the appropriate remedy shall be granted.

* Sec 6. AS 45.55 is amended by adding a new section to read:

Sec. 45.55.933. CIVIL ACTION FOR CERTAIN VIOLATIONS. A Native 

corporation, a shareholder of a Native corporation, or both, may bring a civil action

in superior court against a person who violates AS 10.06.960(m), AS 45.55.139, or

45.55.160, if the violation relates to a regular or special meeting of the shareholders 

of the Native corporation. In the action, the Native corporation, shareholder, or both, 

may recover damages from the violator, void a proxy, or enjoin the violator from 

continuing the violation or committing additional violations. A  shareholder may bring 

the action as a derivative action under AS 10.06.435.

* Sec 7. AS 45.55.990 is amended by adding new paragraphs to read:

(14) "Native corporation" means a corporation organized under 43 

U.S.C. 1601 - 1641 (Alaska Native Claims Settlement Act);

(15) "proxy" includes a petition or other request for a special meeting 

of shareholders under AS 10.06.960(m) and material distributed in connection with the 

petition or request or with the solicitation of support for the petition or request.
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CS FOR HOUSE BILL NO. 251( )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

NINETEENTH LEGISLATURE - FIRST SESSION

B Y

O f fe r e d :
R e f e r r e d :

S p o n s o r i s ) :  R E P R E S E N T A T IV E S  M O S E S ,  M acLean , W i l l iam s

A BILL 

FOR AN ACT ENTITLED 

"An Act relating to the meetings, shareholder proposals, and removal of directors 

of Native corporations."

BE IT ENACTED BY T'Ts LEGISLATURE OF THE STATE OF ALAST1A:

* Section 1, AS 10.06.480(a) is ame .ded to read:

(a) In addition tc other liabilities, a director is liable in the following 

circumstances unless the director complies with the standard provided in 

AS 10.06.450(b) for the performance of the duties of directors:

(1) A director who votes for or assents to a distribution to the 

corporation's shareholders contrary to the provisions of AS 10.06.358, 10.06.360,

10.06.363, or 10.06.365 or contrary to a restriction in the articles of incorporation, is 

liable to the corporation, jointly and severally with all other directors voting for or 

assenting to the distribution, for the amount of the distribution that is paid or the value 

of the assets that arc distributed in excess of the amount of the distribution that could 

have been paid or distributed without violation of AS 10.06.405 - 10.06,438*
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10.06.960(1), or the restrictions of the articles of incorporation.

(2) A director who votes for or assents to a distribution to the 

corporation's shareholders during the liquidation of the corporation without the 

payment and discharge of, or making adequate provision for, all known debts, 

obligations, and liabilities of the corporation is liable to the corporation, jointly and 

severally with all other directors voting for or assenting to distribution, for the value 

of the assets that are distributed, to the extent that the debts, obligations, and liabilities 

of the corporation are not thereafter paid and discharged.

(3) A director who votes for or assents to a loan of assets of the 

corporation to an officer or employee or a loan secured by the corporation's shares 

contrary to the provisions of AS 10.06.485 or contrary to a restriction in the articles 

of incorporation, is liable to the corporation, jointly and severally with all other 

directors voting for or assenting to the loan, for the amount of the loan that is in 

excess of a loan that could have been extended without a violation of AS 10.06.485 

or the restriction in the articles of incorporation.

* Sec. 2. AS 10.06.960 is amended by adding new subsections to read:

(1) Notwithstanding AS 10.06.405 and 10.06.465(c), special meetings of the 

shareholders of a corporation organized under the Act may only be called by the board, 

the chair of the board, the president, the holders of not less than one-quarter of all the 

shares entitled to vote at the meeting, or other persons as may be authorized in the 

articles of incorporation or the bylaws.

(m) In addition to the other requirements of this chapter and AS 45.55 for 

special meetings, and subject to the penalties in AS 45.55.920 - 45.55.925, a written 

notice of a petition or other request for a special meeting of shareholders under (1) of 

this section shall be filed with the corporation before a person solicits support for the 

petition or request. The notice must state in detail the purpose of the special meeting 

and include a copy of die petition or request and all materials to be used in connection 

with the solicitation. A petition or request bearing the original signatures of die 

holders of the requisite number of shares supporting the petition or request shall be 

filed with the corporation within 90 days after the filing. If a petition or request 

covered by this section docs not comply with this subsection and AS 45.55.160, the
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petition or request is invalid.

(n) The provisions of AS 10.06.460 do not apply to a corporation organized 

under the act, if the corporation has adopted articles that provide for classification of 

directors under AS 10.06.455, or if the corporation is allowed by sec. 57, ch. 82, SLA 

1989, to provide in its bylaws for the classification of directors.

(o) A corporation that is organized under the act is not required to consider or 

to submit to a vote of the shareholders a shareholder proposal that deals substantially 

with the same subject matter as a proposal that was submitted to a vote of the 

shareholders within the preceding two years.

* Sec. 3. AS 45.55.920(b) is amended to read:

(b) The administrator may issue an order against an applicant, registered 

person, or other person who knowingly or intentionally violates this chapter̂  [OR] a 

regulation or order of the administrator under this chapter, or AS 10.07.960fm), 

imposing a civil penalty of not more than S2.500 for a single violation, or not more 

than 525,000 for multiple violations, in a single proceeding or a series of related 

proceedings.

* Sec. 4. AS 45.55.920(d) is amended to read:

(d) Before issuing an order under (a)(1), (b), [OR] (c). or (e)(1) of this section, 

the administrator shall give reasonable notice of and an opportunity for a hearing. 

However, the administrator may issue a temporary order under (a)(1) or (e)(1) of this 

section pending the hearing, which remains in effect until 10 days after the hearing is 

held and which becomes final if the person to whom notice is addressed does not 

request a hearing within 15 days after the receipt of notice.

* Sec. 5. AS 45.55.920 »s amended by adding a new subsection to read:
(e) If the administrator is informed that a person has engaged or is about to 

engage in an act or practice in violation of AS 10.06.960(m), AS 45.55.139, or

45.55.160, and if the act or practice relates to a regular or special meeting of the 

shareholders of a Native corporation, the administrator shall

(1) issue an order

(A) directing the person to cease and desist from continuing the 

act or practice; and
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(B) voiding a proxy obtained in violation of AS 10.06.960(m),

AS 45.55.139, or 45.55.160; or

(2) bring an action in the superior court to enjoin the acts or practice, 

to void a proxy obtained in violation of AS 10.06.960fm), AS 45.55.139, or 45.55.160, 

or to enforce compliance with AS 10.06.960(m), AS 45.55.139, or 45.55.160, and, 

upon a proper showing, the appropriate remedy shall be granted.

* Sec. 6. AS 45.55.925(a) is amended to read:

(a) In addition to the civil penalties assessed under AS 45.55.920, a person 

who wilfully violates a provision of this chapter except AS 45.55.160, [OR] who 

wilfully violates a regulation or order under this chapter, [OR] who wilfully violates 

AS 45.55.160 knowing the statement made to be false or misleading in a material 

respect or the omission to be misleading by any material respect, or w h o  w i l f u l l y  

violates AS 10.06.960(m). upon conviction, is punishable by a Fine of not more than 

S5,000, or by imprisonment for not less than one year nor more than Five years, or 

both. Upon conviction of an individual for a felony under this chapter, imprisonment 

for not less than one year is mandatory. However, an individual may not be 

imprisoned for the vie ation of a regulation or order if the individual proves that the 

individual had no knowledge of the regulation or order. An indictment or information 

may not be returned under this chapter more than five years after the alleged violation.

* Sec. 7. AS 45.55 is amended by adding a new section to read:

Sec. 45.55.933. CIVIL ACTION FOR CERTAIN VIOLATIONS. A Native 

corporation, a shareholder of a Native corporation, or both, may bring a civil action 

in superior court against a person who violates AS 10.06.960(m), AS 45.55.139, or

45.55.160, if the violation relates to a regular or special meeting of the shareholders 

of the Native corporation. In the action, the Native corporation, shareholder, or both, 

may recover damages from the violator, void a proxy, or enjoin the violator from 

continuing the violation or committing additional violations. A shareholder may bring 

the action as a derivative action under AS 10.06.435.

* Sec 8. AS 45.55.990 is amended by adding new paragraphs to read:

(14) "Native corporation" means a corporation organized under 43 

U.S.C. 1601 * 1641 (Alaska Native Claims Settlement Act);
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(15) "proxy" includes a petition o r  o ther request fo r a special m eeting  

o f  shareholders under AS 10.06.960(m) and m aterial d istributed in connection w ith the 

pe tition  o r request o r w ith the solicitation o f  support fo r the petition  o r  request.
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R ep re sen ta tive C a rl E . Moses

Chairman 
• OUSE SPECIAL COMMITTEE FISHERIES

CHAIRMAN 
'OUSE RULES COMMITTEE

SESSION
CAPITAL BUILDING. RCCM 204 
JUNEAU. ALASKA 99801-1182 
PHONE (307) 465-4451 
FAX (907)455 3445

MBER FINANCE SUBCOMMITTEES ON 
DEPT OF FISH AND GAME 
CEPT C= PUBLIC SAFETV

4
;v INTERIM

716 W 4THAVE *630 
ANCHORAGE. AK 99501 2 '33 
PHONE (907)258-8167 
FAX (907)258-8468

M  I  IM1 ©  1  (N) E ) flu  M

D A T E : March 16, 1995

TO Rep. Pete Kott, Chairman
House Labor & Commerce Committee

FROM Rep. Carl E . Moses, Chairman 
House Rules Committee

S U B J :  Request for Scheduling - HB 251

I respectfully request a Labor & Com m erce Committee hearing 
on HB 251, the bill to address activities of dissident shareholders of 
Native corporations.

My staff will provide support material for your m em bers’ com ­
mittee files. P lease  contact Tim Benintendi of my staff at 3764 as  
needed.
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Revision D a te :___________________________
Title: An Act relating to Native Corporations

Department Affected: Commerce and Economic Development
BRU: Banking, Securities and Corporations________________
Component: Banking, Securities and Corporations__________

Sponsor Representative Moses
Requestor: Representative Moses

Expenditures/Revenues:

COMPONENT SERIAL NO. 1233 

(Thousands of Dollars)

OPERATING EXPENDITURES FY 96 FY 97 FY 98 FY 99 FYOO FY 01

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND £ STRUCTURES

GRANTS. CLAIMS

MISCELLANEOUS

6.0 6.0 6.0 6.0 6.0 5.0
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I !

|

I
TOTAL OPERATING 17.0 17.0 17.0 17.0 17.0 1 17.0

CAPITAL EXPENDITURES
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1002 Federal Receipts
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Cther

I

!
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1

1 I
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Estimate of current year (FY 95) cost: S 0 
POSITIONS

FULL-TIME 0 0 0 0 0 0

PART-TIME 0 0 0 0 0 ]

TEMPORARY 0 0 0 0 0 ]

ANALYSIS: (Attach a separate page if necessary.)
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1995 L E G IS L A T IV E  S E S S IO N

F I S C A L  N O T E
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Revision Date: _______
Title: Native Corporations

Sponsor: Representative Moses
Requestor: Representative Kott

Department Affected: Commerce and Economic Development
BRU: Banking. Securities and Corporations______________
Component: Banking. Securities and Corporations_________

COMPONENT SERIAL NO. 1233

Expenditures/Revenues: (Thousands of Dollars;
OPERATING EXPENDITURES FY 96 FY 97 FY 98 FY 99 FYOO FY 01
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

TOIAL OPERATING 0 0 0 0 0 0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1006 GF/MHTIA 
Other

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

TOTAL 0 0 0 0 0 0
Estimate of current year (FY 95) cost: $. 
POSITIONS
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

ANALYSIS: (Attach a separate page if necessary.)
Disputes arising with respect to the requisite signatures, time frames, or repetitive issues will be subject to judicial resolution under private rights of 
action, thus the department has submitted a zero fiscal note, believing that we will not be involved in any dispute resolution on these issues.
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D IV IS IO N  O F  L E G A L  S E R V IC E S

L E G I S L A T I V E  A F F A I R S  A G E N C Y  
S T A T E  O F  A L A S K A

(907) 465-3867 or 465-2450
M X  (907) 465-2029 130 Seward Street, Suite 409
M a il Slop 3101 Juneau, Alaska 9980J-2J05

M E M O R A N D U M .  M arch 16, 1995

S U B JE C T : Sectional Sum m ary o f  HB 2 5 1 (W ork  O rder N o. 9-L S0662\C )

T O : R epresentative Carl M oses
Attn: Tim

1
F R O M : Theresa Bannister

Legislative Counsel

You have requested a sectional summary o f  the above-described bill. As a preliminary m atter, 
note that a sectional summary o f  a bill should not be considered an au thorita tive  in terpretation 
o f  the bill and the bill itse lf is the best statem ent o f  its contents.

Section 1 adds a cross-reference to  a new subsection crea ted  by the bill and dealing with the  
calling o f  special m eetings o f  N ative corporations.

S ec tio n  2 adds new  subsections to  the section on N ative co rpora tions in the state 's 
corpora tions code.

Sec. 10.06.960(1) increases the fraction (from  one-ten th  to one-quarter) o f  shareholders 
required for calling a special m eeting o f  a Native co rpora tion  by shareholders.

Sec. 10.06.960(m) establishes requirem ents for requests for special shareholder m eetings o f  
Native corporations. These requirem ents include giving notice to  the corpora tion  (including 
a copy o f  the request and o f  the solicitation m aterials), filing the request w ith the signatures 
o f  the  requisite  num ber o f  supporting shareholders, and setting  a deadline for filing the  
signa tu res. Invalidates the request if  it does not com ply w ith the subsection and with the 
sta te  securities act section that prohibits misleading statem ents.

Sec. 10 .06.960(n) rem oves certain N ative co rpora tions from  the application o f  the 
corporation code section that addresses the removal o f  d irec to rs w ithout cause. T o  qualify, 
the corpora tion  m ust have adopted articles that provide for classification o f  directors.

Sec. 10.06.960(o) allows a N ative corporation to refiise to  consider o r  subm it a shareholder 
proposal to  a shareholder vo te  if a proposal that dealt substantially w ith the same subject 
m atter w as subm itted to  a shareholder vo te  within the  preceding tw o  years.



R epresentative Carl M oses
M arch 16, 1995
Page 2

Section 3 amends the section o f  the state's securities act that relates to  orders, injunctions and 
civil penalties. A dds to  the  subsection on orders a cross-reference to the new  subsection 
regulating requests for special shareholder m eetings o f  N ative corporations. A llow s the 
administrator to issue an order for a  know ing o r intentional violation o f  that new  subsection.

S e c tio n  4 am ends the securities act section that relates to  orders, injunctions, and civil 
penalties. A dds a cross-reference to a  new subsection directing the adm inistrator to  take 
certain enforcem ent action relating to  N ative corporations.

S e c tio n  5 adds a new subsection to  the securities act section that rela tes to  orders, 
injunctions, and civil penalties. D irects the adm inistrator to  take certain listed action if  
informed that a person will violate or is violating certain laws, and if  the v io lation  relates to  
a regu lar o r  special shareholder m eeting o f  a Native corporation . T hese law s are the 
corporations code subsection regulating requests for special shareholder m eetings o f  N ative  
corporations, the securities act section on filings, and the securities ac t section on m isleading 
statem ents.

S e c tio n  6 am ends the securities act section on criminal penalties to  include a person w ho 
wilfully violates the corporations code subsection regulating requests for N ative co rpo ra tion  
special shareholder meetings.

Section 7 adds a new  section to  the state 's securities act. T he new  section a llow s a N ative 
corporation, a  shareholder o f  the corporation, o r both, to bring a civil action fo r a  v iolation 
o f  certain  law s if the  violation relates to  a regular o r  special m eeting o f  the  co rpo ra tion 's  
shareholders. Provides for the recovery o f  damages, the voiding o f  a  proxy, and an injunction 
against additional violations.

Section  8 adds definitions o f  "N ative corporation" and "proxy" to the sta te’s securities act. 

I f  I may be o f  further assistance, please advise.

TLB pl glc 
95-059 plm
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H o u s e  B i l l  2 5 1

H B  2 5 1  a d d r e s s e s  i s s u e s  r e l a t i n g  t o  s p e c i a l  m e e t i n g s  a n d  
p r o x y  r u l e s  o f  A l a s k a  N a t i v e  c o r p o r a t i o n s .  M o s t  o f  t h e s e  p r o p o s e d  
c h a n g e s  i n  s t a t u t e  a r e  c o n c e r n e d  w i t h  a c t i v i t i e s  s u r r o u n d i n g  
p e t i t i o n  d r i v e s  f o r  s p e c i a l  s h a r e h o l d e r  m e e t i n g s .

G i v e n  t h e  i n a l i e n a b l e  n a t u r e  o f  s t o c k  h o l d i n g s  i n  N a t i v e  
c o r p o r a t i o n s ,  s o m e  p r o t e c t i o n s  m u s t  b e  a f f o r d e d  a g a i n s t  p r e c i p i t o u s  
c h a n g e s  i n  m a n a g e m e n t ,  a n d  r e p e t i t i v e  a t t e m p t s  a t  r e v i v i n g  f a i l e d  
b i d s  t o  c h a n g e  c o r p o r a t e  p o l i c y .  T h e  o b j e c t i v e  o f  H B  2 5 1  i s  t o  e s ­
t a b l i s h  a  b a l a n c e  b e t w e e n  t h e  n e e d s  o f  s h a r e h o l d e r s  t o  r e s p o n s i b l y  
p e t i t i o n  f o r  c h a n g e ,  a n d  m a n a g e m e n t ' s  n e e d s  t o  p u r s u e  t h e  o b j e c ­
t i v e s  o f  t h e  c o r p o r a t i o n  w i t h o u t  u n d u e  a t t e n t i o n  t o  c o n t i n u a l  a n d  
r e p e t i t i v e  a c t i o n s  o f  s h a r e h o l d e r  g r o u p s .

T h e  m a i n  p r o v i s i o n s  o f  t h e  b i l l  a r e  t o  r e q u i r e  c e r t a i n  p r o ­
c e d u r e s  f o r  t h e  f i l i n g  o f  s h a r e h o l d e r  p r o p o s a l s ;  t o  e s t a b l i s h  p e n a l ­
t i e s  f o r  k n o w i n g l y  m a k i n g  f a l s e  o r  m i s l e a d i n g  s t a t e m e n t s ;  t o  o f f e r  
s o m e  r e l i e f  f r o m  f r e q u e n t  p r o x y  f i g h t s ;  a n d  t o  i n t r o d u c e  s o m e  
p r o t e c t i o n  f o r  t h e  m a n a g e m e n t  a n d  f i n a n c i a l  r e s o u r c e s  o f  t h e  
c o r p o r a t i o n s .

S e c t i o n  1  o f  H B  2 5 1  c r o s s - r e f e r e n c e s  n e w  s u b - s e c t i o n  ( I )  o f  
S e c t i o n  2  t o  t h e  p r o v i s i o n s  o f  A S  1 0 . 0 6 . 4 0 5  r e g a r d i n g  m e e t i n g s  o f  
c o r p o r a t i o n s .

S e c t i o n  2  ( I )  i n c r e a s e s  t h e  p e r c e n t a g e  o f  r e p r e s e n t e d  s h a r e s  o f  
c o r p o r a t e  s t o c k  w h i c h  c a n  b e  v o t e d  a t  a  s p e c i a l  m e e t i n g ,  f r o m  t e n  
p e r c e n t  t o  t w e n t y - f i v e  p e r c e n t .  T h i s  e f f e c t i v e l y  i n c r e a s e s  t h e  n u m ­
b e r  o f  s h a r e h o l d e r s  n e e d e d  t o  c a l l  a  s p e c i a l  m e e t i n g .  I t  b r i n g s  s t a t e  
l a w  i n t o  c o n f o r m a n c e  w i t h  p r o v i s i o n s  i n  t h e  A l a s k a  N a t i v e  C l a i m s  
S e t t l e m e n t  A c t  ( A N C S A ) ,  w h i c h  r e c o g n i z e d  e a r l y  o n .  t h e  p o t e n t i a l

• uVAiAtf •*** *• \ • j*, * . a* * •



expense and disruption imposed upon Native corporations by the re­
quirement that special shareholder meetings and votes be held in re­
sponse to shareholder petitions.

Section 2 (m) requires written notification (filing) of an im­
pending petition by a shareholders group, to the corporation, includ­
ing the purpose of a desired special meeting, a copy of the petition, 
and copies of all m aterials to be used in connection with the so lic i­
tation. Th is section ca lls  for the final submittal of a petition bear­
ing original signatures by 90 days after the initial filing.

Section 2 (n) institutes rem oval-for-cause options for d irec­
tors of A laska Native corporations if they have in their A rticles of 
Incorporation or their By-law s, provisions for the classification  of 
d irectors, that is, board mem bers with staggered terms. Th is 
provision would make removal attempts more deliberate, and add a 
degree of protection against dramatic changes on the board, in view 
of the possible turnover of a third cf the board each year. In the 
balance between corporate stability and m anagement responsiveness 
to shareholders, this is a useful component.

Section 2 (o) g ives an option to Native corporation boards to 
refuse to submit for a vote, a shareholder proposal which deals sub­
stantially with the sam e subject matter a s  a proposal submitted to 
a vote within the preceding two years. Th is would reduce the fre­
quency of repetitive challenges on the sam e issue. In enacting 
A N C SA , Congress tried to balance the shareholders' right to petition 
against the potential distraction and expense of repeated proxy 
fights, and concluded that even fundamental issu es affecting sh a re ­
holders need only be addressed every two years.

Section 3 m akes civil penalties applicable to violations of the 
new regulations in Section 2 (m ), relating to requests for special 
shareholder meetings of Native corporations. It provides for the 
adm inistrator (C ED  com m issioner or the designee), to issue orders 
for such vio lations.

Section 4 adds the provisions of Section 5 (e) (1) of this bill to 
that which the administrator may consider prior to issuing an order 
or notice of an opportunity for a hearing.

Section 5 provides for actions on the part of the administrator 
in the event violations occur, or are about to occur, relative to reg­



ular or special shareholder meetings. Th ese  actions include the is­
suance of an order which may either direct the offending party to 
cease  and desist, or which may void a proxy obtained in violation.
The administrator may also bring action in Superior Court to halt the 
v io la t io n .

Section 6 applies crim inal penalties to persons who willfully 
violate the new provisions of Section 2 (m) above, relating to re­
quests for special shareholder meetings of Native corporations. Cur­
rently, those who issue false or misleading information regarding 
petitions, do so with relative impunity.

Section 7 would add a new section to the securities act, pro­
viding for a Native corporation or a shareholder, or both, to bring 
civil action for violations of Section 2 (m) above. Th is would allow 
for recovery of dam ages, voiding of a proxy, and/or an injunction 
against continued or additional violations.

Section 8 defines "N ATIVE CO RPO RATIO N " and "PRO XY" for the 
sta te 's  secu rities act.

Unique conditions exist for Native corporations in A laska . 
Shareho lders who lose confidence in management simply cannot sell 
their shares and walk away, as can be done by dissatisfied share­
holders of other corporations. Th is acutely insp ires both consider­
ation for shareholders' rights, and concern for the stability and su c­
c e s s  of the corporation. The provisions of HB 251 stand to streng­
then the process by which responsible challenges to management are 
conducted.

If there are questions, p lease contact Tim Benintendi of my 
office at 465-3764.

C E M /lb /$ ta te m o n i.2 S 1
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D A T E : April 10, 1995

T O : Rep. Pete Kott, Chairman
House Labor & Commerce Committee

FRO M : Rep. Carl E . Moses, Chairman
House Rules Committee

S U B J :  House Bill 251 - Meetings of Native Corporations

Th is will inform you of my recommendations for the L&C 
Committee Substitute on the above-mentioned bill, recom m en­
dations which I think will be responsive to the needs of the 
corporations, and the interests of shareholder groups. Recent 
d iscussion in committee hearings has been useful on several 
points of the bill, and I feel these suggestions will strengthen 
the m easure.

I would like to see the percentages change from 25 down 
to 20%  for corporations larger than 500 shareholders, and to be 
established at 25%  for corporations of fewer than 500 sh a re ­
ho lders.

I would like to lengthen the period of signature gathering 
from 90 to 120 days.

I would like to drop the crim inal penalties for making false 
or m isleading statem ents.
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And lastly, I would like to restore adm inistrative flexibility 
by changing "shall" to "may" on line 25, page 3.

If there are questions, p lease contact Tim Benintendi of my 
office at 3764.

C E M /tb /m 1 3



HOUSE BILL NO. 501

1 "An A c t r e l a t i n g  to  N a t iv e  c o r p o r a t io n s ; and p r o v id i n g  f o r  an e f f e c t i v e  
d a te . "

2 BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

3 * S e c t io n 1. AS 10.06 i s  amended by add ing a new s e c t io n  to read :

4 Sec. 10 .0 6 .9 59 . NATIVE CORPORATION SHAREHOLDER VOTES ON

5 PETITION OR DEMAND. (a) When t h i s  c h a p te r o r a n o th e r law , in c lu d in g  43 
U.S.C.

6 1629b, e n t i t l e s  s h a re h o ld e rs o f a c o rp o ra t io n  to  p e t i t i o n  o r o th e rw is e 
demand to b r in g

7 a m a t te r to the sh a re h o ld e rs f o r  a v o te , the p ro cedu re f o r  s e cu r in g the 
app rova l o f the

8 r e q u i s i t e  number o f s h a re h o ld e rs to p re s e n t the p e t i t i o n  must comply w i t h  
t h i s  s e c t io n .

9 i f  the c o r p o r a t io n  i s  o rg a n iz e d under 43 U .S .C . 1601 - 1629e (A laska N a t iv e 
Claims

10 Se t t lem en t A c t ) .

11 (b) Be fo re u n d e r ta k in g  to  o b ta in  sh a re h o ld e r s ig n a tu r e s  f o r  a p e t i t i o n ,
the

12 sponsor o f th e p e t i t i o n  s h a l l f i r s t  a p p ly in  w r i t i n g  to  the s e c r e ta r y  o f 
the c o r p o r a t io n

13 a t the c o r p o r a t i o n 's  r e g is t e r e d  o f f i c e  f o r  a p e t i t i o n  form to beg in the 
u n d e r ta k in g . The

14 a p p l i c a t i o n  must i d e n t i f y  the p e t i t i o n  sough t to  be made to  the 
c o r p o ra t io n , th e name

1 and address o f e v e ry sponso r o f the p e t i t i o n ,  th e sou rce o f any a c tu a l , 
proposed, o r

2 a n t i c i p a t e d  fu n d in g o r c o n t r i b u t i o n  o f goods o r s e r v ic e s  to  the p e t i t i o n  
s o l i c i t a t i o n

3 e f f o r t  in  excess o f $500 in  the agg rega te , and th e name and address o f a 
co n ta c t pe rson

4 and an a l t e r n a t e  c o n ta c t pe rson to whom a l l  co rrespondence r e l a t i n g  to  the 
p e t i t i o n

5 may be s e n t .

6 (c | I f  the s e c r e t a r y  de te rm in e s th a t an a p p l i c a t i o n  fo r a p e t i t i o n  form
meets the

7 requ irem en ts o f (b) o f t h i s  s e c t io n , the s e c r e ta r y  s h a l l is sue a p e t i t i o n  
form to  th e



8 c o n ta c t pe rson d e s ig n a te d in  the a p p l i c a t i o n  and to  each sponsor who 
appears in  person

9 in  the s e c r e t a r y ' s  o f f i c e  o r whose m a i l i n g  add ress is  p ro v id e d  to  the 
s e c r e ta r y .

10 (d) The p e t i t i o n  fo rm is sued by the s e c r e ta r y  unde r (c) o f t h i s  s e c t io n  
must

11 c o n ta in

12 (1) th e s u b je c t m a t te r o f th e p e t i t i o n ,  in c lu d in g , in  th e case o f a 
p e t i t i o n

.13 to remove a d i r e c t o r ,  the name o f the d i r e c t o r  to  be removed, the da te the 
d i r e c t o r ' s

14 c u r r e n t te rm e x p i r e s , and th e s p o n s o r 's  nominee, i f  any, to se rve the 
unexp ired p o r t i o n

15 o f the d i r e c t o r ' s  te rm ;

16 (2) a s ta tem en t whe the r the s u b je c t m a t te r o f the p e t i t i o n  i s  in te nded

17 to be b in d in g  o r nonb in d in g on th e c o r p o r a t io n  and, i f  the s u b je c t m a t te r 
in v o lv e s

18 amending th e a r t i c l e s  o r by laws o f th e c o r p o r a t io n , th e proposed language 
o f the

19 amendment;

20 (3) the da te the p e t i t i o n  fo rm is  is sued by th e s e c r e t a r y ;

21 (4) a n o t i c e  th a t th e s u b je c t m a t te r o f the p e t i t i o n  i s  to be vo te d on
a t

22 an annua l o r a s p e c ia l m ee t ing o f sh a re h o ld e rs ;

23 (5) spaces f o r  each s ig n a tu r e  on th e p e t i t i o n ,  the p r i n t e d  name o f the

24 s ig n e r , th e number o f sha re s h e ld by th e s ig n e r i n  the c o r p o r a t io n , the 
da te o f the

25 s ig n a tu re , and th e re s id e n ce and m a i l i n g  addresses o f th e s ig n e r ;

26 \G) a s ta tem en t , p re pa red by th e s e c r e ta r y , o f the t o t a l  number o f
shares

27 th a t must be re p re s e n te d by s ig n a tu re s on th e p e t i t i o n  to  e n t i t l e  the 
s u b je c t m a t te r o f

28 the p e t i t i o n  to be co n s id e re d a t a mee t ing o f s h a re h o ld e rs ;

29 (7) a space f o r  in d i c a t i n g  th e number o f s ig n a tu re s  on th e p e t i t i o n ;

30 (8) a s ta tem en t , w i t h  spaces f o r  th e s p o n s o r 's  sworn s ig n a tu r e  and da te

11 o f s ig n in g , th a t the sponso r p e r s o n a l l y  c i r c u l a t e d  the p e t i t i o n ,  t h a t a l l
s ig n a tu re s were



1 made in  th e presence o f th e sponso r, and th a t the sponsor b e l ie v e s  the 
s ig n a tu re s  to be

2 those o f the pe rsons whose names th e y propose to  be.

3 (e) A p e t i t i o n  c o n ta in in g  th e minimum number o f s ig n a tu re s  re q u i r e d  by
t h i s

4 ch a p te r , a n o th e r law , o r th e c o r p o r a t i o n 's  a r t i c l e s  o r by law s , to  e n t i t l e  
the s u b je c t

5 m a t te r o f the p e t i t i o n  to be con s id e re d a t a mee t ing o f s h a re h o ld e rs may be 
f i l e d  w i t h

6 the s e c r e t a r y  w i t h i n  60 days a f t e r  th e s e c r e ta r y  m a i ls  a copy o f the 
p e t i t i o n  fc rm  to  the

7 c o n ta c t pe rson d e s ig n a te d f o r  th e sponso r, as p ro v id e d in  (c) o f t h i s  
s e c t io n , o r w i t h i n

8 f i v e  bus in e ss days a f t e r  th e sponsor has ob ta in e d s ig n a tu re s re p re s e n t in g  
the minimum

9 number o f sha res s p e c i f i e d  by th e s e c r e ta r y  under ( d ) (6) o f t h i s  s e c t io n , 
wh icheve r

10 even t is  l a t e r .

11 ( f ) The p e t i t i o n  s ta tem en t re q u i r e d  by (d ) (8 ) o f t h i s  s e c t io n  s h a l l be
comp le ted

12 and s ig ned by a sponso r on each p e t i t i o n  fo rm . S ig n a tu re s on a p e t i t i o n  
form must be

13 in  in k o r i n d e l i b l e  p e n c i l ,  and must be le g i b l e  o r accompanied by a le g i b l e  
p r in t e d

14 name. Cop ies o f the s ig ned p e t i t i o n  forms s h a l l be assembled and subm it te d 
to  the

15 s e c r e ta r y  as a s in g l e  in s t r u m e n t . The s ig n a tu re s on th e p e t i t i o n  must be 
v a l i d  and

16 re p re s e n t th e minimum number o f sha res re q u i r e d  by t h i s  c h a p te r , a n o th e r 
p r o v i s io n

17 o f law, o r th e a r t i c l e s  o r bylaws o f th e c o rp o r a t io n , to  e n t i t l e  th e 
s u b je c t m a t te r o f the

18 p e t i t i o n  to  be p re se n te d to and vo te d upon a t a mee ting o f s h a re h o ld e rs .

19 (g) The p e t i t i o n  forms s h a l l be f i l e d  w i t h  the s e c r e t a r y  w i t h i n  the t ime 
p e r io d ,

20 i f  any, re q u i r e d  by t h i s  ch a p te r o r by th e a r t i c l e s  o r by laws o f the 
c o rp o r a t io n  b e fo re

21 the next shareho lde r meeting.



22 (h) W ith in  10 days a f t e r  the da te an execu ted p e t i t i o n  fo rm i s  su bm it te d
to  the

23 s e c r e ta r y  f o r  v e r i f i c a t i o n ,  the s e c r e ta r y  s h a l l v e r i f y  the v a l i d i t y  o f the 
s ig n a tu re s on the

24 p e t i t i o n .  I f  the v a l i d  s ig n a tu re s  do n o t meet the minimum number s p e c i f i e d  
by ( d ) (6)

25 o f t h i s  s e c t i o n , th e s e c r e t a r y  s h a l l n o t i f y  by c e r t i f i e d  m a i l the c o n ta c t 
person de s ig n a te d

26 under (b) o f t h i s  s e c t i o n  o f each s ig n a tu re  th a t th e s e c r e t a r y  de te rm in e s 
to  be in v a l i d ,

27 The n o t i f i c a t i o n  must s p e c i f y  the na tu re o f the i n v a l i d i t y .

28 ( i )  The s e c r e t a r y  s h a l l d e te rm in e t h a t a s ig n a tu r e  i s  i n v a l i d  i f  the
s ig n e r has

29 w ith d raw n th e s ig n a t u r e  by w r i t t e n  n o t i c e  f i l e d  w i t h  the s e c r e t a r y  b e fo re  
the p e t i t i o n

30 is  v e r i f i e d  by th e s e c r e ta r y , i f  the s ig n a tu r e  i s  i l l e g i b l e  and n o t 
accompanied by a

31 le g i b l e  p r i n t e d  name, i f  the s ig n a tu re  c o n s is t s  o f an ''XM o r s im i l a r  
d e s ig n a t io n  and i s

1 no t accompanied by the s ig n a tu re s  o f two w itn e sse s o th e r than a sponso r o f 
the

2 p e t i t i o n ,  and i f  the s e c r e t a r y  de te rm ine s on a ^ i s  o f s u b s t a n t i a l
o b je c t i v e  ev idence

3 th a t th e s ig n a tu r e  i s  n o t a l e g a l l y  a u th o r iz e d  and b in d in g  s ig n a t u r e .

4 ( j )  P e t i t i o n  fo rms t h a t do no t c o n ta in  v a l i d  s ig n a tu r e s  re p re s e n t in g  the

5 minimum number o f sha re s s p e c i f i e d  by ( d ) (6) o f t h i s  s e c t io n  may be 
supp lemen ted

6 w i t h  a d d i t i o n a l s ig n a tu r e s  o b ta in e d and subm it te d to  the s e c r e t a r y  b e fo re  
the 11 th day

7 a f t e r  th e day when the s e c r e ta r y  fu rn is h e s  th e n o t i c e  o f the i n v a l i d i t y  o f 
th e s ig n a tu re s

8 to  the c o n ta c t pe rson i f

9 (1) the p e t i t i o n  fo rms c o n ta in  s ig n a tu re s re p re s e n t in g  th e minimum

10 number o f sha res s p e c i f i e d  in  ( d ) (6) o f t h i s  s e c t io n , in c lu d in g  b o th v a l i d  
and i n v a l i d

11 s ig n a tu r e s ; and

12 (2) the sup p lem en ta ry p e t i t i o n  is  f i l e d  w i t h i n  the minimum p e r io d  o f

13 t im e re q u i r e d  by t h i s  c h a p te r , an o th e r law , o r the a r t i c l e s  r by laws o f



the co rp o ra tio n .

14 (k) The secretary shall reject a petition that does not contain valid

signatures

15 representing the minimum number of shares specified in (d)(6 ) of this 

section unless

16 supplemented under (j) of this section. Within 10 days after a 

supplementary submittal

17 under (j) of this section, the secretary shall verify the supplemental 
signatures if the

18 secretary determines that they are valid. If, after the petitions have 

been supplemented

19 once under (j) of this section, the petitions still do not contain valid 

signatures

2 0  representing the minimum number of shares specified by (d)(6 ) of this 

section, the

2 1  secretary shall reject the petition in writing and notify the contact 
person by certified

2 2  mail of the rejection.

23 (1) If the secretary rejects the petition, the sponsors of the petition
may file a

24 protest with the commissioner within seven days after receipt of the notice 
of rejection.

25 The commissioner shall hold a hearing and decide the protest. If the 

commissioner

26 upholds the protest, the subject matter of the petition shall be considered 
at the next

27 shareholders' meeting of the corporation, if a shareholders' meeting is to 

be held more

28 than 60 days following the commissioner's upholding the protest. If the 

next

29 shareholders' meeting is to be neld within 60 days of the action of the 

commissioner,

30 the corporation may, instead of considering the subject matter at the 

meeting, call a

31 special meeting of the shareholders to be held within 120 days of the date 

of action

1 of the commissioner, and the subject matter shall be considered at the 

meeting.

(m) It, within 60 days after the secretary makes the petition form 

available



3 under (c) o f t h i s  s e c t i o n , th e sponso r o f the p e t i t i o n  does n o t p re s e n t to  
the c o rp o ra t io n

4 s ig n a tu re s re p r e s e n t in g  th e minimum number o f shares re q u i r e d  by t h i s  
ch a p te r ,

5 ano th e r lav/, o r the a r t i c l e s  o r by laws o f the c o rp o ra t io n , to  e n t i t l e  the 
s u b je c t m a t te r

6 to be p re sen te d to th e sh a re h o ld e rs f o r  a vo te , a person may n o t unde r ta ke 
to secu re

7 s ig n a tu re s  f o r  a p e t i t i o n  v / i t h  re s p e c t to  the same s u b je c t m a t te r u n t i l  a 
yea r has

8 e lapsed from th e da te th e a p p l i c a t i o n  i s  f i l e d  w i t h  th e c o rp o r a t io n  unde r
(b) o f t h i s

3 s e c t io n .

10 (n) I f  the p e t i t i o n  is  v e r i f i e d  under (h) o r (k) o f t h i s  s e c t i o n , o r i f
the

11 comm iss ioner s u s ta in s  a p r o t e s t under (1) o f t h i s  s e c t io n , the c o r p o r a t io n  
s h a l l p la c e the

12 s u b je c t m a t te r o f th e p e t i t i o n  on th e agenda o f the n e x t succeed ing annua l 
meeting o f

13 sha re h o ld e rs , o r c a l l  and conduc t a s p e c ia l mee ting o f sh a re h o ld e rs , as 
re q u i re d  under

14 t h i s  c h a p te r , a n o th e r law , o r th e a r t i c l e s  o r bylaws o f the c o r p o r a t io n .
I f  the

15 c o rp o ra t io n  f a i l s  o r re fu s e s to  c a l l  a s p e c ia l m ee t ing as r e q u i r e d  by t h i s  
s u b s e c t io n , the

16 sponsors o f th e p e t i t i o n  may c a l l  th e s p e c ia l m ee t ing o r p e t i t i o n  the 
s u p e r io r c o u r t

17 under AS 10 .06 .4 07__ to  o rd e r th e c o r p o r a t io n  to  c a l l  the s p e c ia l mee t ing ,
and un le s s

18 o th e rw is e o rd e re d by the s u p e r io r c o u r t , the s p e c ia l m ee t in g s h a l l be 
conduc ted by th e

19 c o rp o r a t io n .

20 (o) I f  the s u b je c t m a t te r o f a p e t i t i o n  i s  p re sen te d to and v o te d  on a t
an annua l

21 o r s p e c ia l m ee t in g and is  re je c te d , and i f  the p roponen ts o f the p e t i t i o n  
do no t re c e iv e

22 vo te s re p re s e n t in g  a  m a jo r i t y  o f the o u ts ta n d in g v o t in g  sha res o f the 
c o rp o ra t io n , a

23 person may no t u nde r ta ke to  secu re s ig n a tu re s  f o r  a  p e t i t i o n  f o r



24 same s u b je c t m a t te r a t an annua l o r s p e c ia l mee ting o f s h a re h o ld e rs u n t i l  
a f t e r  the

25 second annua l m ee t in g t h a t fo l lo w s  the mee ting th a t v o te d on and re je c te d  
the s u b je c t

26 m a t te r .

27 (p) A p e t i t i o n  unde r t h i s  s e c t io n  f o r  a sh a re h o ld e r v o te  i s  a p ro x y
s o l i c i t a t i o n

28 under AS 4 5 .5 5 .1 3 9 (b ) . Eve ry document o r s ta tem en t t h a t i s  d i s t r i b u t e d  to a

29 sha re h o ld e r w i t h  the in t e n t i o n  o f in f l u e n c i n g  th e s h a r e h o ld e r ’ s v o te  on the 
m a t te r th a t

30 is  the s u b je c t o f th e p e t i t i o n  i s  a p ro x y s o l i c i t a t i o n  and must be f i l e d  
w i t h  the s e c r e ta r y

31 ard w i t h  the comm iss ione r under AS 4 5 .5 5 .1 3 9 (b ) .

1 (q) A sponso r o f a p e t i t i o n  under t h i s  s e c t io n  s h a l l d is c lo s e  to the
s e c r e ta r y  and

2 the comm iss ioner a change in  the in fo rm a t io n  d is c lo s e d  unde r (d) o f t h i s  
s e c t io n  w i t h i n

3 f i v e  bus iness days o f the change. A sponsor s h a l l a ls o  d is c lo s e  to  the 
s e c r e ta r y  and

4 the comm iss ione r , w i t h i n  f i v e  bu s in e ss days o f r e c e i p t ,  a c o n t r i b u t i o n  o f 
money, goods,

5 o r s e r v ic e s  w i t h  a va lu e o f more than $500 in  th e agg rega te from a s in g le  
s o u rc e .

6 ( r ) A sponso r o f a p e t i t i o n  unde r t h i s  ch a p te r may no t kn ow in g ly
m is re p re se n t

7 the number o f s ig n a tu r e s  o b ta in e d . A knowing m is r e p r e s e n ta t io n  i s  an u n tru e

8 s ta tem en t o f a m a te r ia l f a c t  unde r AS 45 .55 .1 60 .

9 (s) T h is s e c t i o n  does n o t l i m i t  the a b i l i t y  o f a c o r p o r a t io n  to  p ro v id e
in  i t s

10 a r t i c l e s  o r by laws t h a t in  o rd e r f o r a p e t i t i o n  to  be co n s id e re d a t an 
annua l o r s p e c ia l

11 mee t ing o f s h a re h o ld e rs , th e p e t i t i o n  o r p ro p o s a l mu^t be f i l e d  w i t h  the 
c o r p o r a t io n

12 w i t h i n  a minimum p e r io d  o f t im e , no t exceed ing 90 days, b e fo re  th e da te o f 
the

13 mee t ing .

14 ( t )  In t h i s  s e c t i o n ,

cons ide ra tion o f the
I



15 (1) " c o r p o r a t io n " means a c o r p o r a t io n  o rg an ize d under 43 U .S .C , 1601

16 - 1629e (A laska N a t iv e  C la ims S e t t lem e n t A c t ) ;

17 (2) " p e t i t i o n "  means a p e t i t i o n  o r o th e r demand by sh a re h o ld e rs to

18 b r in g  a m a t te r to  th e sh a re h o ld e rs f o r a vo te ;

19 (3) " s e c r e ta r y " means the s e c r e ta r y  o f the c o rp o ra t io n .

20 * Sec. 2. AS iU . l)6 . ; jS 0 i s  amended by add ing new su b s e c t io n s to read :

21 ( j )  N o tw i th s ta n d in g  AS 10 .06 .228 , a c o rp o ra t io n  o rg a n iz e d unde r the a c t
may

22 no t amend o r re p e a l a by law th a t i s  p r o p e r l y  adop ted o r amended by the 
sha re ho ld e rs

23 un le ss the amendment o r re p e a l i s  approved by the s h a re h o ld e rs .

24 (k) N o tw i th s ta n d in g  AS 1 0 .0 6 .2 3 0 (c ) , i f  a c o rp o ra t io n  was o rg a n iz e d
under the

25 a c t b e fo re  J u ly  1, 1989, t ' e board o f th e c o rp o ra t io n  may adop t a by law 
th a t s p e c i f i e s

26 o r changes a f i x e d  number o f d i r e c t o r s  o r the maximum o r minimum number o f

27 d i r e c t o r s , o r t h a t changes the board from a f i x e d  to  a v a r i a b l e  boa rd o r 
from a v a r i a b le

28 to a f i x e d  board .

29 (1) N o tw i th s ta n d in g AS 10 .0 6 .4 05 (c ) and 1 0 .0 6 .4 6 5 (c ) , a c o r p o r a t io n  th a t
i s

30 o rg an ize d under th e a c t may no t h o ld a s p e c ia l m ee t ing o f s h a re h o ld e rs 
un le ss

31 (1) the mee t ing i s  c a l l e d  by th e board o f d i r e c t o r s  o r by a person

1 a u th o r iz e d by the c o r p o r a t i o n 's  a r t i c l e s  o r by laws to  c a l l  th e mee t in g ; o r

2 (2) the h o ld e rs o f a t le a s t 10 p e rce n t o f a l l  the vo te s e n t i t l e d  to  be
ca s t

3 on an is su e proposed to  be con s id e re d a t the proposed s p e c ia l m ee t ing s ig n , 
da te , and

4 d e l i v e r  to the c o r p o r a t i o n 's  s e c r e ta r y  a w r i t t e n  demand f o r  th e mee t ing ; 
the demand

5 must d e s c r ib e  a la w fu l purpose f o r  h o ld in g  the mee t ing ; i f  n o t o th e rw is e 
e s ta b l i s h e d

6 by t h i s  ch a p te r , the re c o rd  da te f o r  d e te rm in in g the sh a re h o ld e rs e n t i t l e d  
to  demand a

7 s p e c ia l meeting i s  th e d a te when th e demand i s  d e l i v e r e d  to  th e



8 in  t h i s  pa rag raph , " l a w f u l pu rpose" does no t in c lu d e  p re s e n t in g  f o r  a 
sh a re h o ld e r vo te

9 an is sue th a t i s  im p rop e r o r t h a t the sh a re h o ld e rs may no t d e c id e unde r 
t h i s  c h a p te r .

10 (m) N o tw i th s ta n d in g  AS 1 0 .0 6 .4 6 0 (a ) , i f  a c o rp o r a t io n  i s  o rg a n iz e d under
the

11 a c t , the sh a re h o ld e rs may no t demand the remova l o f a d i r e c t o r  w i t h o u t 
reason un le ss

12 the s e c r e ta r y  o f th e c o r p o r a t io n  v e r i f i e s  a p e t i t i o n  f o r  the remova l under

13 AS 10 .0 6 .9 59 (h ) o r (k) f o r  sh a re h o ld e rs re p re s e n t in g  a t le a s t 25 p e rc e n t o f 
the number

11 o f vo te s c a s t a t th e l a s t  r e g u la r e le c t i o n  o f d i r e c t o r s  h e ld b e fo re  the 
issuance da te o f

15 the p e t i t i o n ,  o r th e comm iss ione r upho lds a p r o t e s t f o r  th e p e t i t i o n  unde r

16 AS 1 0 .0 6 .9 5 9 (1 ) , and w r i t t e n  o r p r i n t e d  n o t i c e  o f in t e n t i o n  to  seek remova l 
under t h i s

17 su b s e c t io n i s  d e l i v e r e d  e i t h e r  p e r s o n a l l y  o r by m a i l to  each sh a re h o ld e r o f 
re co rd

18 e n t i t l e d  to vo te  a t th e m ee t in g . I f  n o t i c e  o f in t e n t i o n  t o  seek remova l 
under t h i s

19 s u b s e c t io n is

20 (1) d e l i v e r e d  t o  th e p re s id e n t o r s e c r e ta r y  o f th e c o r p o r a t io n  a t le a s t
75

21 days b e fo re the da te o f the annua l m ee t ing , i t  must be in c lu d e d  on th e 
n o t i c e  s t a t i n g

22 the p la c e , day, and hou r o f th e annua l mee t ing w i t h o u t c o s t to  the 
sh a re h o ld e r seek ing

23 remova l; o r

24 (2) n o t t im e l y  unde r (1) o f t h i s  s u b se c t io n , the s h a re h o ld e rs se e k in g

25 removal may, a t th e expense o f those sha re h o ld e rs , d e l i v e r  e i t h e r  
p e r s o n a l l y  o r by m a i l

26 the n o t i c e  re q u i r e d  by t h i s  su b s e c t io n a t any t im e up to 20 days b e fo re  the 
da te s e t f o r

27 the annua l mee t ing a t wh ich th e sh a re h o ld e rs seek removal under t h i s  
su b s e c t io n ; i f

28 m a ile d , n o t i c e  i s  co n s id e re d d e l i v e r e d  when d e p o s i te d  w i t h  pos tage p re p a id  
in  the

c o rp o ra tio n 's se c re ta ry ;



29 Un ite d S ta tes m a i l add ressed to  the sh a re h o ld e r a t th e address appea r in g on 
the s to c k

30 t r a n s f e r  books o f th e c o r p o r a t io n .

31 (n) In a d d i t i o n  to  the causes f o r  remova l s ta te d  unde r AS 10 .06 .4 63 , i f
the

1 c o rp o ra t io n  is  o rg a n iz e d under the a c t , th e s u p e r io r c o u r t may remove a 
d i r e c t o r  from

2 o f f i c e  under AS 10 .06 .4 63 i f  the d i r e c t o r  f a i l s  to meet the q u a l i f i c a t i o n s  
to se rve as a

3 d i r e c t o r  o f the c o r p o r a t i o n , as those q u a l i f i c a t i o n s  may be e s ta b l i s h e d  
under

4 AS 1 0 .0 6 .2 3 0 (e ) (4) by the c o r p o r a t i o n 's  by laws , and may ba r the removed 
d i r e c t o r

5 from re e le c t i o n  f o r  p e r io d  e s ta b l i s h e d  by the c o u r t .

6 (o) N o tw i th s ta n d in g AS 1 0 .0 6 .4 7 0 (a ) , i f  a c o rp o ra t io n  i s  o rg a n iz e d under
the

7 a c t , a re g u la r o r s p e c ia l mee t ing o f the c o r p o r a t i o n 's  boa rd o r a comm ittee 
o f the board

8 may no t be c a l l e d  u n le s s i t  i s  c a l l e d  by the c h a i r o f th e boa rd , the 
p re s id e n t , a

9 v ic e - p r e s id e n t , th e s e c r e ta r y , o r o n e -q u a r te r o f the d i r e c t o r s .

10 * Sec. 3. AS 10 .06 i s  amended by add ing a new s e c t io n  to  re ad :

11 Sec. 10 .06 .962 . COURT ORDERED MEETING OF NATIVE

12 CORPORATION. (a) I f  a c o r p o r a t io n  i s  o rg an ize d under 43 U .S .C . 1601 - 
1629e

13 (A laska N a t iv e C la im s S e t t lem e n t A c t ) , th e s u p e r io r c o u r t o f th e j u d i c i a l  
d i s t r i c t  where

14 a c o r p o r a t i o n 's  r e g i s t e r e d  o f f i c e  i s  lo c a te d may o rd e r th e c o r p o r a t io n  to 
ho ld a meeting

15 i f  an a p p l i c a t i o n  f o r  th e mee t ing is  made to  the c o u r t by a sh a re h o ld e r o f 
the

16 c o rp o ra t io n  who

17 (1) is  e n t i t l e d  to  p a r t i c i p a t e  in  an annua l m ee t ing i f  an annua l mee t ing

IB is  not he ld w i t h i n  th e e a r l i e r  o£ s i x  months a f t e r  the: end o f th e
c o r p o r a t io n 's  f i s c a l  ye a r

19 or 15 months a f t e r  i t s  l a s t  annua l m ee t in g ; or

20 (2) s igned a s p e c ia l m ee t ing demand th a t i s  v a l i d  unde r t h i s  ch a p te r i t



21 (A) n o t i c e  o f th e s p e c ia l m ee t in g i s  no t g iv e n w i t h i n  30 days

22 a f t e r  the da te th e demand i s  d e l i v e r e d  to the s e c r e ta r y  o f the c o rp o r a t io n ; 
o r

23 (B) the s p e c ia l m ee t in g i s  n o t h e ld in  accordance w i t h  the

24 n o t i c e .

25 (b) In  an o rd e r unde r (a) o f t h i s  s e c t i o n , th e c o u r t may f i x  the t im e
and p la ce

26 o f the mee t ing , de te rm in e th e sha res e n t i t l e d  to  p a r t i c i p a t e  in  the 
mee t ing , s e t a re c o rd

27 da te f o r  d e te rm in in g  th e sh a re h o ld e rs who a re e n t i t l e d  to n o t i c e  o f and to 
vo te a t the

23 mee ting , e s t a b l i s h  th e fo rm and c o n te n t o f the mee t ing n o t i c e , f i x  the 
quorum re q u i re d

29 f o r s p e c i f i c  m a t te r s  to  be co n s id e re d a t the mee t ing , d i r e c t  t h a t the vo te s 
rep re sen ted

30 a t the mee ting c o n s t i t u t e  a quorum f o r  a c t io n  on the m a t te r s  to  be 
con s ide red a t th e

31 mee t ing , and e n te r o th e r o rd e rs necessa ry to accom p l ish the purpose o f the 
m ee t in g .

1____  * Sec. 4. AS 45 .5 5 .1 39 i s  amended to  read :

2 Sec. 45 .5 5 .1 39 . REPORTS OF CORPORATIONS. _Except as p ro v id e d  under

3 (b) o f t h i s  s e c t i o n , a_ A copy o f a l l  annua l r e p o r t s , p ro x ie s , consen ts or

4 a u th o r i s a t i o n s , p ro x y s ta tem e n ts _ ,_  and o th e r m a te r ia l s  r e l a t i n g  to p ro x y
s o l i c i t a t i o n s

5 d i s t r i b u t e d , p u b l is h e d _ ,_  o r made a v a i l a b l e  by any person to  a t le a s t 30 
A laska re s id e n t

6 sha re h o ld e rs o f a c o r p o r a t io n  _ th a t_  WHICH has t o t a l a s s e ts exceed ing 
 $1,000 , 000 and

7 a c la s s o f e q u i t y  s e c u r i t y  h e ld  o f re c o rd  by 500 o r more pe rsons and _ th a t_
WHICH

3 is  exempted from the r e g i s t r a t i o n  re q u irem en ts o f AS 45 .55 .0 70 by AS 
45 .55 .138 , s h a l l

9 be f i l e d  w i t h  th e a d m in i s t r a t o r  c o n c u r r e n t l y  w i t h  i t s  d i s t r i b u t i o n  to 
s h a re h o ld e rs .

10 * Sec. 5. AS 45 .55 .1 39 i s  amended by add ing a new su b s e c t io n  to  read :

11 (b) I t  the p ro x y s o l i c i t a t i o n  is  f o r  a c o rp o ra t io n  th a t i s  o rg a n iz e d
under 43

12 U.S.C. 1601 • 1629e (A la ska N a t iv e  C la im s S e t t lem en t A c t ) , a copy o f a l l



a n n u a l

13 re p o r t s , p ro x ie s , consen ts o r a u th o r i z a t i o n s , p ro x y s ta tem en ts , and o th e r 
m a te r ia l s

14 r e l a t i n g  to p ro x y s o l i c i t a t i o n s  d i s t r i b u t e d ,  p u b l is h e d , o r made a v a i l a b l e  
by any person

15 to a t le a s t 150 A la ska re s id e n t sh a re h o ld e rs o f a c o r p o r a t io n  t h a t has 
t o t a l asse ts

16 exceed ing $5 ,000 ,000 o r a c la s s o f e q u i t y  s e c u r i t y  h e ld o f re c o rd  by 500 o r 
more

17 persons and th a t is  exempted from the r e g i s t r a t i o n  re q u irem en ts o f AS 
45 .55 .070 by

18 AS 45 .5 5 .1 38 , s h a l l be f i l e d  w i t h  the a d m in i s t r a t o r c o n c u r r e n t l y  w i t h  i t s  
d i s t r i b u t i o n

19 to sh a re h o ld e rs . A f i l i n g  under t h i s  su b se c t io n s h a l l be supp lemen ted as 
o f te n  as the

20 con te n ts o f the f i l i n g  change m a t e r i a l l y .

21 * Sec. 6. T h is A c t takes e f f e c t  im m ed ia te ly under AS 0 1 .1 0 .0 7 0 (c )
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of this chapter and the violation falls within the provisions of AS 
' 45.55.060, 45.55.120, 45.55.920 and 45.55.925. (§ 16 ch 86 SLA 1972)

Hovlsor’s notes. — Formerly AS 
45.C5.195. Itonumborcd in 1994.

Sec. 45.55.920. Orders, injunctions, anti civil penalties, (a) If it 
appears to the administrator that a person has engaged or is about to 
engage in an act or practice in violation of a provision of this chapter 
or regulation or order under this chapter, the administrator may

(1) in the public interest or for the protection of investors, issue an 
order

(A) directing the person to cease and desist from continuing the act 
or practice;

(B) directing the person, for a period not to exceed three years, to 
file the annual reports, proxies, consents or authorizations, proxy 
statements, or other materials relating to proxy solicitations required 
under AS 45.55.139 with the administrator for examination and re­
view 10 working days before a distribution to shareholders; and

(C) voiding the proxies obtained by a person required to file under 
AS 45.55.139, including their future exercise or actions resulting from 
their past exercise, if the proxies were solicited by means of an untrue 
or misleading statement prohibited under AS 45.55.160; or

(2) bring on action in the superior court to enjoin the acts or prac­
tices and to enforce compliance with this chapter or regulation or 
order under this chapter, and upon a proper showing, the appropriate 
remedy must be granted and a receiver or conservator may be ap­
pointed for the defendant or the defendant’s assets; the court may not 
require the administrator to post a bond.

(b) The administrator mny issue an order against an applicant, reg­
istered person, or other person who knowingly or intentionally vio­
lates this chapter or a regulation or order of the administrator under 
this chapter, imposing a civil penalty of not more than $2,500 for a 
single violation, or not more than $25,000 for multiple violations, in a 
single proceeding or a series of related proceedings.

(c) For violations not covered by (b) of this section, the administra­
tor may issue an order against an applicant, registered person, or 
other person who violates this chapter or a regulation or order of the

administrator under this chnpter, imposing a civil penalty of not mrre 
than $,>00 for a single violation, or not more than $5,000 for multiple 
vmlnhons, in a single proceeding or a series of relnted proceeding 

(d> Before issuing an order under (a)(1), (b), or (c) of this section, the 
administrator shall give reasonable notice or and an opportunity for a 
hearing. Ilowover, (ho administrator mny issue a temporary order

, T 1' ?  pendinR tho hcarin*  whlch regains ineffect until 10 days after the hearing is held and which becomes final
I**™'1 to whom notice in addressed docs not request a hearing 

within 6 days after the receipt of notice. (5 308 ch 183 SLA 1959; am
totw 126S^ A,9G8i«m § 1 ch 65 SLA 1981; am § 107 ch 16 SLA 
1982; am 5 2 ch 87 SLA 1988)



§ 45.55.130 T rad e a n d Co m m er c e § 45.55.160

Sec. ‘15.55.130. (Renumbered as AS 45.55.990.1

Sec. 45.55.138. Application to Alaska Native Claims Settle* 
ment Act corporations. The initial issue of stock of a corporation 
organized under Alaska law pursuant to 43 U.S.C. 1601 — 1628 
(Alaska Native Claims Settlement Act) is not a sale of a security 
under AS 45.55.070 and 45.55.130(10). (§ 6 ch 70 SLA 1972)

C ross references. — For purpose of 70. SLA 1972 in the Temporary and Spe- 
the Act enacting this section, see 5 1, ch. ciul Acta.

Sec. 45.55.139. Reports of corporations. A copy of all unnual 
reports, proxies, consents or authorizations, proxy statements and 
other materials relating to ^roxy solicitations distributed, published 
or made available by ary person to at least 30 Alaska resident share­
holders of a corporat’m that has total assets exceeding 51,000,000 and 
a class of equity security held of record by 500 or more persons and 
which is exempted from the registration requirements of AS 45.55/ ' /0 
by AS 45.55.158. shall be filed with the administrator concurrently 
with its dist-lbution to shareholders. (§ 1 ch 58 SLA 1977)

N O T E S  T O  D E C I S I O N S

Cnn.itructi in o f com m on luw prohi* false and misleading statements in proxy
bition of m ateria lly  false and m islead, solicitations. Se» Brown v. Ward. 593 P.2d
ing statom ei ta. — For case construing 247 (Alaska 1979).
common Inw prohibition of materially

Sec. 45.55. a 10. (Renumbered as AS 45.55.900.J

Sec. 45.55.150. t-'Ming of sales and advertising literature. The 
administrator may by regulation nr order require the filing of a pro­
spectus, pamphlet, circular, form letter, advertisement, or other sales 
literature, or advertising communication addressed or intended for 
distribution to prospective it vestors, including clients or prospective 
clients of an investment adv ser. (§ 303 ch 198 SLA 1959; am § 12 ch 
105 SLA 1961; am § 14 r.i 86 SLA 1972)

Sec. 45.55.160. Misb ading filings. A person may not, in a docu­
ment filed with the administrator or in a proceeding under this chap­
ter, make or cause to be made an untrue statement of a material fact 
or omit to state a material fact necessary in order to make the state­
ments made, in the light of the circumstances under which they are 
.’’ade, rvi misleading. (§ 304 ch 198 SLA 1959; am § 15 ch 86 SLA 
1972)
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IN TH E LEG ISLATU RE O F TH E STA TE O F ALASKA

NINETEENTH LEG ISLA TU RE - FIRST SESSION

BY THE HOUSE LABOR AND COMMERCE COMMITTEE

Offered: 4/28/95
Referred: Rules

Sponsor(s): REPRESENTATIVES MOSES, MacLean, Williams. Kott

A B IL L  

FO R  AN A C T  E N T IT L E D  

"A n  A ct re la ting  to the m eetings, sh a re h o ld e r  p roposa ls , a n d  rem oval o r d irec to rs  

o f N ative  co rp o ra tio n s ."

CS FOR HOUSE BILL NO. 25KL&C)

5

6

7

8

9

10 

11 

12

13

14

* S ec tio n  1. AS 10.06.960 is am ended by ad$Irfig"new subsections to

BE IT  E N A C T E D  BY T H E  L E G IS L A T U R E  O F  T H E  STA 'l E O F  A L A SK A :

(1) N otw ithstanding AS 10.06.405 and 10.06.465(c), special m eetings o f the 

shareholders o f a corporation organized under the act may only be called by 

( 1 ) the board;

f  the  h o a rd : ,
aA

(2 ) the chair o f the board;

(3) the president; O r  0

(4) a  petition or other request o f the holders o f not less than_15_percent 

o f  all the shares entitled to vote at the m eeting, if the corporation has 500 or m ore 

shareholders;

(5) a petition or other request o f  the holders of not less than 25 percent 

o f  all the shares entitled to vote at the m eeting if the corporation docs not have 500

11110251b -1-
TVxr VnJrrlin rd /DELETED TEXT BRACKETED]
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1

2

3

4

or more shareholders; or

(6) other persons as may be authorized in the articles of incorporation

or the bylaws.

(rn) In addition to the other requirements of this chapter, a written notice of

5 a petition or o ther request for a special m eeting o f  shareholders under (1) o f  this

6 section shall be filed with the corporation  before a person solicits support for the

7 petition or request. The notice m ust state in detail the purpose o f the special m eeting

8 and include a copy of the petition o r request and all m aterials to be used in connection

9 w ith the solicitation concurrent with the distribution o f  the petition o r request to

10 shareholders. A  petition or request bearing the original signatures o f the holders o f  the

1 1  / ^ / ^ > e q u i s i t e  num ber o f shares supporting the petition or request shall be filed with the

1 2  11 corporation w ithin 180 days after the filing.

13 (n) T he provisions o f AS 10.06.460 do not apply to a corporation organized

14 under the act. if the corporation has adopted articles that provide for c lassification  o f

15 directors under AS 10.06.455, or if the corporation is allow ed by sec. 57, ch. 82. SLA

16 1989, to provide in its bylaw s for the classification o f directors.

17 (o) A corporation that is organized under the act is not required to consider or

18 to subm it to a vote o f the shareholders a shareholder proposal that deals substantially

19 with the sam e subject m atter as a proposal that was subm itted  to a vote o f the

20 shareholders w ithin the preceding year.

21 * Sec. 2. AS 45.55.990 is am ended by adding a new paragraph to read:

22 (14) "proxy" includes a petition or other request for a special m eeting

23 o f  shareholders under AS 10.06.960(m) and material distributed in connection with the

24 petition o r request o r w ith the solicitation o f  support for the petition or request.

CSIIB 25M.&C) -2-
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1 "An A c t r e l a t i n g  to  th e v o t in g  o f sha res in  N a t iv e  c o r p o r a t i o n s . "

2 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

1 * S e c t io n  1. AS 10 .06 .960 i s  amended by add ing new su b se c t io n s to  read :

4 ( j )  N o tw i th s ta n d in g  AS 1 0 .0 6 .4 2 0 (d ) , 1 0 .0 6 .4 5 3 (e ) , 1 0 .0 6 .4 5 5 (b ) , and

5 1 0 .0 6 .4 6 0 (a ) ( 2 ) , i f  a c o rp o r a t io n  was o rg a n iz e d unde r the a c t and unde r 
fo rme r

6 AS 10.05 b e fo re  J u l y  1, 1989, and i f  the c o r p o r a t i o n 's  by law s , as the 
bylaws e x is t e d

7 on June 30, 1989, p ro v id e d  f o r  noncum u la t ive v o t i n g  by i t s  sh a re h o ld e rs , the

8 c o rp o ra t io n  may c o n t in u e  to  o pe ra te w i t h o u t cum u la t iv e v o t i n g .

9 (k) N o tw i th s ta n d in g  o th e r p ro v i s io n s  o f t h i s  ch a p te r to  the c o n t r a r y , a

10 gove rnmen ta l agency o r e n t i t y  may no t e x e rc is e  the v o t in g  p r i v i l e g e s  o f the 
s to c k o f

11 a c o r p o r a t io n  o rg a n iz e d unde r the a c t .

12 * Sec. 2. S e c t io n 10, ch . 166, SLA 1988, i s  amended by add ing a new 
su b se c t io n to  read :

13 (d) N o tw i th s ta n d in g  (a) o f t h i s  s e c t io n  and AS 1 0 .0 6 .4 2 0 (d ) ,
1 0 .0 6 .4 5 3 ( e ) ,

14 1 0 .0 6 .4 5 5 (b ) , and 1 0 .0 6 .4 6 0 (a ) ( 2 ) , an amendment to  the a r t i c l e s  o f 
in c o r p o r a t io n  o f a

1 c o rp o r a t io n  o rg a n iz e d unde r 43 U.S.C. 1601 - 1629e (A laska N a t iv e  C la ims 
S e t t lem e n t

2 A c t) and in c o r p o ra te d  unde r fo rm e r AS 10 .05 .005 to  add a p r o v i s io n  
p r o h i b i t i n g

] c um u la t iv e v o t in g  may bo adop ted by the a f f i r m a t i v e  v o te  o f a m a jo r i t y  o f 
the sha res

4 r -p re s e n te d  a t a r e g u la r o r s p e c ia l mee t ing a t wh ich a quorum is  p re s e n t in  
person o r

5 by p ro x y .

ft * Sec. 3 .  S e c t io n  58, ch . 82, SLA 1989, i s  amended to  read :

7 Sec. 58. APPLICABILITY OF CUMULATIVE VOTING PROVISIONS TO

H CERTAIN CORPORATIONS. N o tw i th s ta n d in g  AS 1 0 .0 6 .4 2 0 (d )__ and
1 0 .0 6 .4 6 0 ( a ) (2 ) ,

9 _and excep t an p ro v id e d in  AS 1 0 .0 6 .9 6 0 ( j ) , _  i f  a c o r p o r a t io n  is  o rg a n iz e d 
unde r fo rm e r

SENATE BILL NO. 337



10 AS 10.05 and i f  the c o r p o r a t i o n 's  by laws , as the by laws e x i s t  im m ed ia te ly 
b e fo re

11 J u l y  1, 1989, c o n ta in  a p r o v i s io n  t h a t com p l ie s w i t h  fo rm e r AS 10.05 and 
p r o h i b i t s

12 cum u la t iv e v o t i n g , the c o r p o r a t io n  may c o n t in u e  to  o p e ra te w i t h o u t 
c um u la t iv e  v o t i n g

13 u n t i l  J u l y  1, 1994.
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CSHB 251 (L& C ): “An act re la ting  to the meetings, shareho lder proposals, and removal o f  d irectors o f Native Corporations”

The department supports the primary intent of the proposed legislation as expressed by the Dili’s sponsors. Both the curtailment of disruptive, frivolous, and repetitive petition practices and the preservation o f basic redress rights o f 70,000 Alaska Native Settlement Act (ANOSA) share­holders are the paramount issues. Wliile the department supports tho overall concept o f reducing disruptive repetitive petitioning practices, the provisions of section (n) need to be revisited as tne ultimate oar to petition removal of directors by a majority of shareholders appears to be an unin­tended result and one that the department does not support.
CSHB 251 requires that a meaningful number o" shareholders be sought in any petition effort, either proposing advisory resolutions or seeking special meetings. Petitioners in corporations having 500 or more shareholders will need the support of 15% of the shareholders, and for those entities having less than 500 shareholders, 25% will be required. Establishment o f these thresholds will help to eliminate frivolous petitions and will ensure that the issues presented are important to a fair number o f shareholdei-s. The corporation must be put on notice as to the particulars of the petition effort at the onset of the campaign, and solicitation materials must be filed with the corporation concurrent with their distribution to shareholders. This enables the corporation to monitor the activity and respond to allegations while also minimizing the risk o f misinibrmation to shareholders. An overall time limit o f 180 days is imposed to gather the requisite signatures so that the process does not drag on ad infinitum. For corporations haying one million in assets and a class of shareholders o f 500 or more, these materials will likewise be filed with the division under the terms and conditions of AS 45.55.139. Corporations under these size specifications are not required to file with the division, and CSHB 251 will impose a new requirement with respect to filing petitions and solicitation material with corporate offices wliicn will not be duplicated by state filings.
A further provision of the bill designed to curb repetitive petitions will enable the corporation to decline to consider a shareholder proposal i f  substantially the same issue has been brought before the shareholders within the preceding year. Disputes arising with respect to the requisite signatures, time frames, or repetitive issues on filings with corporate offices will be subject to judicial resolution under private rights of action. The department, therefore, has submitted a zero fiscal note, believing that we will not be involved in any dispute resolution on these issues. It is expected that one party or the other will have to initiate litigation to effect enforce­ment of its relative position.
Section (n) of the bill which excuses corporations having adopted classifi­cation of directors (staggered terms) from the provisions of the existing corporate code allowing for "removal without cause" continues to be a concern to the department. This provision (which was not included in our suggested amendments) will result in what may be an unintended burden on {shareholders. The Alaska Corporate Code has no provision for removal

■
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CSHB 251 (L&C) 
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of directors for cause through a petition or special meeting process.^ In the absence of tho *without cause" provision o f the code, the remedy ip “for cause9 only and is statutorily limited to court action. Thu*», shareholders will not bo able to petition the removal o f directors by vote for cause, but rather will need to establish cause under judicial standards. The depart­ment believes that the imposition o f this standard solely may not have been intended, but the resultant court implications are a concern in that shareholders facing these costs may be effectively barred from initiating a 
removal action.

• • •• r • 
WLlI/lPC/d*l439ppJe
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D R A F T
C S H B  2 5 1  ( L & C )  " A n  a c t  r e l a t i n g  t o  t h e  m e e t i n g s /  s h a r e h o l d e r  

p r o p o s a l s /  a n d  r e m o v a l  o f  d i r e c t o r s  o f  N a t i v e  
C o r p o r a t i o n s "

S U P P L E M E N T  T O  P O S I T I O N  P A P E R  D A T E D  A P R I L  2 S , 1 9 9 5

T h e  D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t , ( d e p a r t m e n t ) ,  
h a s  b e e n  a s k e d  t o  r e v i e w  a n d  e x p r e s s  i t s  p o s i t i o n  o n  C S H B  2 5 1  
( L & C )  i n  t h e  e v e n t  t h a t  S e c t i o n  ( n )  o f  t h e  b i l l  i s  a m e n d e d  o u t .  

S e c t i o n  ( n ) e x e m p t s  n a t i v e  c o r p o r a t i o n  f r o m  t h e  A l a s k a  C o r p o r a t i o n  
C o d e ,  A S  1 0 . 0 6  4 6 0 ,  p r o v i d i n g  f o r  r e m o v a l  o f  d i r e c t o r s  w i t h o u t  
c a u s e .  T h i s  e x e m p t i o n  f r o m  S e c t i o n  4 6 0  w o u l d  r e s u l t  i n  a  
r e q u i r e m e n t  t h a t  a  c o u r t  a c t  t o  d e t e r m i n e  t h e  e x i s t e n c e  o f  
" c a u s e "  f o r  t h e  r e m o v a l  o f  a n y  d i r e c t o r s .  4 6 0  i s  a l s o  t h e  s e c t i o n  
p r o v i d i n g  t h a t  a  s h a r e h o l d e r  m a y  r e q u e s t  a  r e c a l l  r e s o l u t i o n  b e  
p l a c e d  o n  t h e  b a l l o t  o f  a n  a n n u a l  m e e t i n g .  B o t h  o f  t h e s e  r i g h t s  
a r e  o f  s i g n i f i c a n t  i m p o r t a n c e  t o  s h a r e h o l d e r s .

T h e r e  i 3  a  s t r o n g  b a s i s  t h a t  c o n g r e s s ,  i n  f o r m i n g  n a t i v e  
c o r p o r a t i o n s  u n d e r  A l a s k a  l a w ,  i n t e n d e d  s h a r e h o l d e r s  s h o u l d  h a v e  
a  s t r o n g  v o i c e  i n  t h e i r  c o r p o r a t i o n .  A t  i n c e p t i o n  e a c h  r e g i s t e r e d  
n a t i v e  w a s  i s s u e d  l o o  c h a r e s  o f  s t o c k  e v i d e n c i n g  t h e i r  i n d i v i d u a l  
e q u i t y  o w n e r s h i p .  N o  d i r e c t o r ,  e m p l o y e e  o r  o f f i c e r  o f  a  
c o r p o r a t i o n  w a s  i s s u e d  a n y  m o r e  o r  l e s s  s t o c k  t h a n  a n y  o t h e r  
s h a r e h o l d e r  n o r  w a s  t h e i r  e q u i t y  v a l u e  a n y  d i f f e r e n t  t h a n  t h a t  o f  
a n y  o t h e r  s h a r e h o l d e r ,  I t  i s  a l s o  c l e a r  t h a t  c o n g r e s s  d i d  n o t  
i n t e n d  t o  e s t a b l i s h  a  t r u s t  t y p e  s t r u c t u r e  w h e r e  a n  i s o l a t e d  
s h e l t e r e d  b o a r d  w o u l d  s o l e l y  d e t e r m i n e  t h e  d e s t i n y  o f  a l l  
s h a r e h o l d e r s .  I t  t h e r e f o r e  m u s t  b e  c o n c l u d e d  t h a t  i f  a  m a j o r i t y  
p e r c e n t a g e  o f  t h e  s h a r e h o l d e r s  w a n t  a  c h a n g e  i n  t h e  b o a r d  o f  
d i r e c t o r s  i t  s h o u l d  o c c u r .  I t  i s  a n d  s h o u l d  b e  t h e  s h a r e h o l d e r s  
w h o  d e t e r m i n e  w h o  s i t s  o n  t h e s e  A N C S A  b o a r d s .  I t  i s  i n t e r e s t i n g  
t o  n o t e  t h a t  w h i l e  S e c t i o n  A S  1 0 . 0 6 . 6 0 5 ( a ) ( c u r r e n t  l a w )  p r o v i d e s  
t h a t  2 / 3  o f  t h e  s h a r e s  e n t i t l e d  t o  v o t e  c a n  v o l u n t a r i l y  d i s s o l v e  
t h e i r  e n t i r e  c o r p o r a t i o n  ,  w i t h  s e c t i o n  " n " , i n  p l a c e ,  n o  
p e r c e n t a g e ,  n o t  e v e n  1 0 0  p e r c e n t  c o u l d  r e c a l l  t h e i r  d i r e c t o r s  
w i t h o u t  a  s u b s t a n t i a l  f i n d i n g  o f  o a u s r .

I f  S e c t i o n  ( n )  b e c o m e s  l a w ,  n o t  o n l y  w o u l d  n a t i v e  s h a r e h o l d e r s  b e  
u n a b l e  t o  s e l l  h i 3  o r  h e r  i n a l i e n a b l e  s h a r e s  b u t  w o u l d  a l s o  b e  
s e v e r e l y  r e s t r a i n e d  i n  t h e  o n l y  r e d r e s s  r e m a i n i n g  t o  t h e m ,  t h e  
b o a r d  r e m o v a l  p r o c e s s e s  a s s u r e d  u n d e r  1 0 . 0 6 . 4 6 0 .

I t  i s  t h e  o p i n i o n  o f  t h e  d e p a r t m e n t  t h a t  a b s e n t  S e c t i o n  1 0 . 0 6 . 9 6 0  
( n ) ,  t h e r e  e x i s t s  s u f f i c i e n t  a l t e r n a t e  s t a n d a r d s  i n  C S H B  2 5 1  t o  

r e d u c e  f r i v o l o u s  r e p e t i t i v e  r e c a l l  e f f o r t s  t h a t  h a v e  b e e n  
r e p r e s e n t e d  t o  c a u s e  a  b u r d e n  o n  c o r p o r a t e  a c t i v i t y .

1 .  S e c t i o n  ( 1 )  p r o v i d e s  t h a t  p e t i t i o n s  f o r  s p e c i a l  m e e t i n g s  
a n d \ o r  r e c a l l s  r e q u i r e s  1 5  p e r c e n t  o f  a l l  s h a r e s  e n t i t l e d  t o  v o t e  
f o r  c o r p o r a t i o n s  o f  5 0 0  o r  m o r e  s h a r e h o l d e r s  a n d  2 5  p e r c e n t  f o r  
t h o s e  u n d e r  5 0 0  s h a r e h o l d e r s .  W h i l e  t h e  i n c r e a s e  i s  n o t  p u n i t i v e  
i t  s t i l l  c o m p e l s  a  g r e a t e r  e f f o r t  i n  t i m e  a n d  e x p e n s e  t o  g a r n e r  
t h e  m i n i m u m  n u m b e r s  a n d  i s  i n d i c a t i v e  o f  m e a n i n g f u l  c o n c e r n .

D R A F T
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2 .  S e c t i o n  ( m )  n o t  o n l y  r e q u i r e s  a  n o t i c e  t o  b e  f i l e d  w i t h  
t h e  c o r p o r a t i o n ,  d i s c l o s i n g  " a l l  m a t e r i a l s  t o  b e  u s e d "  b u t  a l s o  
3 e t s  a  t i m e  l i m i t  o f  1 8 0  d a y  f o r  c o m p l e t i o n  o f  t h e  o v e r a l l  
e f f o r t .

3 .  S e c t i o n  ( o )  l i m i t s  s h a r e h o l d e r  p r o p o s a l s  t o  o n c e  a  y e a r  
a n d  p r e c l u d e s  r e p e t i t i v e  p e t i t i o n s  o n  t h e  s a m e  i s s u e s .

T h e s e  t h r e e  r e f i n e m e n t s  w i l l  a c t  t o  c u r t a i l  d i s r u p t i v e ,  f r i v o l o u s  
a n d  r e p e t i t i v e  p e t i t i o n  p r a c t i c e s  a n d  y e t  p r o v i d e  t h e  e s s e n t i a l  
e l e m e n t  o f  r e p r e s e n t a t i o n  f o r  t h e  s h a r e h o l d e r s ,  w h o  a r e  a f t e r  a l l  
t h e  a c t u a l  o w n e r s  o f  t h e s e  c o r p o r a t i o n s .

T h e r e  i s  c o n c e r n  b y  s o m e  a b o u t  a l l o w i n g  s h a r e h o l d e r s  t o  r e q u e s t  
t h a t  a  r e c a l l  r e s o l u t i o n  b e  p l a c e d  o n  t h e  a n n u a l  m e e t i n g  a g e n d a .  
T n  t h e  p a s t  t w e n t y  y e a r s  t h i s  p r o v i s i o n  i n  t h e  c o r p o r a t e  c o d e  h a s  
n o t  p r e s e n t e d  a  p r o b l e m  a n d  t h e  p r e s e n t  s o l ' s  i n c i d e n c e  a t  
S e a l a s k a  C o r p o r a t i o n  d o © 3  n o t  e s t a b l i s h  a  p r o b l e m  t r e n d .  A s  i n  
a n y  a g e n d a  i t e m ,  m a n a g e m e n t  w i l l  h a v e  a  s t a t e m e n t  i n  t h e  p r o v y  
e x p r e s s i n g  i t s  p o s i t i o n .  T h i s  m a y  b e  a  m i n o r  e x p e n s e  a n d  u n l e s s  
t h e r e  a r e  w i d e l y  k n o w n  r e a s o n s  f o r  b o a r d  r e c a l l  t h e  e v e n t  w i l l  
c e r t a i n l y  b e  a c a d e m i c .  I f  t h e  s u b j e c t  o f  r e c a l l  b e g s  t o  b e  a i r e d  
a t  a  s h a r e h o l d e r  m e e t i n g ,  t h i s  w o u l d  u n d o u b t e d l y  b e  t h e  l e a s t  
t h r e a t e n i n g  a v e n u e  t o  a l l o w  t h e  m i n o r i t y  t o  h a v e  a  v o i c e  i n  t h e  
p r o c e e d i n g s .  M o r e o v e r ,  e v e n  i f  d i s s i d e n t  s h a r e h o l d e r s  r e q u i r e  a  
r e c a l l  r e s o l u t i o n  b e  p r e s e n t e d  y e a r l y  a t  t h e  a n n u a l  m e e t i n g  t h a t  
i n  i t s e l f  w i l l  i n s u r e  t h a t  t h e  q u e s t i o n  w i l l  n o t  a r i s e  a g a i n  
u n t i l  a t  l e a s t  t h e  n e x t  a n n u a l  m e e t i n g .

I t  i s  t h e r e f o r e  t h e  p o s i t i o n  o f  t h e  d e p a r t m e n t  t h a t  t h e  i n t e n t  o f  
t h e  l e g i s l a t i o n  t o  r e d u c e  d i s r u p t i v e ,  f r i v o l o u s  a n d  r e p e t i t i v e  
r e c a l l  p r a c t i c e  w o u l d  b e  a c c o m p l i s h e d  w i t h o u t  t h e  p r o v i s i o n s  o f  
S e c t i o n  “ n "  o f  C S H B  2 5 1  ( L & B ) .

A t t a c h e d  i s  a  t a b l e  o f  c o m p a r i s o n  o f  A N C S A  c o r p o r a t i o n ,  a n d  
A l a s k a  c o r p o r a t i o n s  h i g h l i g h t i n g  t h e  v a r i a n c e s .
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ALASKA CORPORATION CODE
AS 1 0 . 0 6

SUBJECT ANCSA CORPORATIONS ALL OTHER CORPORATIONS

Number o f 
shareho lde r s 
r<-quired to 
p e t i t i o n  f o r  a 
s p e c ia l mee ting .

500 o r more sha reho lde rs 
151

Less than 500 sha reho lde rs 
251

10%

Amount o f tim e 
re q u i re d  to  socure 
s ig n a tu re s and 
p re sen t p e t i t i o n s .

160 days NO TIME LIMIT

P r o f i l e  p e t i t i o n  S 
m a te r ia l w i th  
c o rp o ra t io n .

P r e f i l e ,  w i th  c o rp o ra t io n , 
p e t i t i o n  and a l l  m a te r ia ls  

to  be used in  a 
s o l i c i t a t i o n

NO FILING OF ANY KIND 
REQUIRED

P ro v is io n s o f 
A3 10 .06 .460

(1) Shareho lde rs cou ld NOT 
remove d i r e c t o r s  w i th o u t a

f in d in g  o f CAUSX

(2) Sha reho lde r cou ld NOT 
subm it a r e c a l l r e s o lu t io n
to  be cons ide red a t the 

annual meeting .

f i t  i s  the position o f the 
deDartment t h a t these 

Drovislon are excessive 
and muat be elim inated.]

(1) D IRECTORS CAN BE 
REMOVED WITHOUT 

CAUSE

'2) A shareholder can submit 
a recall resolution to oa
considered  a t the annual 

meeting.

{1} Removal o f 
d i r e c t o r s .

(2) In c lu s io n  o f 
r e c a l l r e s o lu t i o n  
a t annua l meeting

L im i t on s u b je c t 
m a t te r to  be 
subm it te d to  a 
vo te .

C o rp o ra t io n i s  no t 
re q u i r e d  to  con s id e r a 
s u b je c t th a t has been 

subm it te d to a vo te w i t h in  
the preced ing yea r .

NO LIMITATION

A n o t h e r  m a j o r  d i f f e r e n c e  w i t h  ANCSA s t o c k  b u t  n o t  p a r t  o f
CSHB 251

Cha rac to r o f 
sh a re h o ld e r 's 
s to c k .

ANCSA s to c k i s  in a l ie n a b le  
and can no t be so ld , 
p ledged , o r o the rw ise 

encumbered.

NO STATUTORY 
RESTRICTIONS

v m f l_
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CSira 25 1  (L&C)

T A B L E  O F  C O R P O R A T E  V A R I A N C E S

ALASKA CORPORATION CODE
A S  1 0 « 0 6

RECEIVED 

MAY 1 2 1995

flns'd__

S U B J E C T A N C S A  C O R P O R A T I O N S A L L  O T H E R  C O R P O R A T I O N S

Number of 
shareholders 
required to 
petition for a 
special meeting.

500 or more shareholders 
15%

Lg b s than 500 shareholders 
25%

1 0 %

Amount of time 
required to secure 
signatures and 
present petitions.

180 days N O  T I M E  L I M I T

Prefile petition « 
material with 
corporation.

Prefile, with corporation, 
petition and all materials 

to be used in a 
solicitation

N O  F I L I N G  O F  A N Y  K I N D  
R E Q U I R E D

Provisions of 
AS 10.06.460

(1) Shareholders could NOT 
remove directors without a

finding of c a u s e

(2) Shareholder could NOT 
submit a recall resolution
to be considered at the 

annual meeting.

[It is the? position of th* 
department that these 

provision are excessive 
and must be eliminated.1

(1) D IRECTORS CAN BE 
REMOVED WITHOUT 

CAUSE

(2) A shareholder can submit 
a recall resolution to be
considered at the annual 

meeting.

(1) Removal of 
directors.

(2; Inclusion of 
recall resolution 
at annual meeting

Limit on subject 
matter to be 
submitted to a 
vote.

Corporation is not 
required to consider a 
subject that ha3 been 

submitted to a vote within 
the preceding year.

NO LIMITATION

A n o t h e r  m a j o r  d i f f e r e n c e  w i t h  A N C S A  s t o c k  b u t  n o t  p a r t  o f
C S H B  2 5 1

character of 
shareholder's 
stock.

ANCSA stock is inalienable 
and can not be sold, 
pledged, or otherwise 

encumbered.

NO STATUTORY 
RESTRICTIONS

Prepared by die DEPART M E N T  OF C O M M E R C E  &  ECONON IC D E V E L O P M E N T  May 10, 1W5
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STATE OF ALASKA 
DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT DIVISION OF BANKING, SECURITIES AND CORPORATIONS

P.O. BOX 110807 JUNEAU, ALASKA 99811-0807 (907) 465-2521
ALASKA NATIVE CLAIMS SETTLEMENT ACT STATUTES AND REGULATIONS

AS 46.55 138.139 - ANCSA CORPORATIONS.
3 AAC 08.305 - 3 AAC 08.365. Proxy Regulations.

lose source
Bahr.et al. v. Ward. 3AN-78-3037, Superior Court, Anchorage, 8/24/79 (unpublished). Non-fioardjproxy solicitations were false and misleading ana failure to disclc o f funding lor solicitation mailings was material.
Beasley v. Goldbelt. Inc.. 1JU-91-587 (Conaolidated Case), Superior Court, Juneau, 3-14 91. Re: AS 10.06.460(d). The question as to whether directors, shareholders, or candidates for board o f directors have a right prior to election to obtain specific information from the management proxy, including the number of his/her "directed' votes was not ripe for review. Shareholders ana directors are entitled to review corporate financial information which ia in books and records o f corporation and are entitled to review employment contracts and proposed land trade records.

757,766 (1976) for pro^nw l^ations.
Noev v. Ukpeaavik Inuniat Corp.. 683 P.2d 260 (A K 1984). An ANCSA shareholder msy be challenged for cause from sitting on a jury hearing a contract dispute between the corporation and an outside contractor.
O j a S B i a L ,  r82-’84 T.B.] Blue Sky L. Rep. (CCH) 171,807 (1983). Superior Court, Tnird Judicial District. Proxy solicitation by management in connection with merger required timber asset valuation. Cited as to "materiality” Long, Blue Sky Law, 8.0412Kb) n. 8, pg. 8.37 (10-91).
S h ^ d  t o ^ C ^  IidH fogioEU f t  ,9^ In th$ Matter of r78-'81 T.B.] Blue Sky L. Rep. (CCH) 171,451 (1978). Administrative Opinion. Keepondenta ordered to cease and desist from using a particular proxy solicitation and to submit proxy solicitation* to the administrator for review pnor to use.

solicitation material would be submitted pnor to use and its suitability would beruled on within three days.

ECW/ra064.ECW/Rev. 9/95
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:  JUNEAU, ALASKA 99Q11-0607
j Darting t  Socurltioo (907) 465-2521

Corporation Sect/on (907) J65-2530

P.O. BOX 110807
DEPARTMENT OF COMMERCE AND 

ECONOMIC DEVELOPMENT
DIVISION OF BANKING, SECURITIES AND CORPORATIONS 1 ANCHORAGE

Corporation Information (907) 563-2161 
TDD; (907) 465-5437

Juneau, AK 99801-1182
Dear Representative Kott:

The Honorable Pete Kott House of Representatives State Capitol

Re: Division Draft Revisions to CS for HB 251 as Requested
Willis Kirkpatrick, Lirector of the Division of Banking, Securities and Corporations, has reviewed proposed CSHB 251 with the staff and has asked that we prepare this correspondence and the enclosed proposed draft amended CSHB 251 for consideration by you and members of the Committee.
We have made an effort to digest the concerns and practical considerations expressed by the sponsors o f HB 251. Both the curtailment of d isruptive, frivo lous, and repetitive petition practices and preservation of basic redress rights of 70,000 plus Alaska Native Settlement Act (ANCSA) shareholders are paramount. We recognize the considerable testimony already presented on the proposed legislation, and have attempted to identify and condense the language to some basic elements that will impact the problem without impeding legitimate shareholder curative processes.
Our proposed Committee Substitute focuses primarily on the threshold requirements for signatures on petitions and distinguishes between corporate entities having fewer than 500 shareholders and those having 500 or more shareholders. The required percentage of outstanding shares required to call special meetings in the former would oe 25 percent, and be reduced to 15 percent in the latter. The threshold would be raised for ANCSA Corporate entities, and v'ould require more meaningful effort and participation by shareholders seeking special meetings for whatever purpose.
The only other amendment that we would suggest is to adopt the proposed language that allows a corporation to reject a particular proposal i f offered more than once annually. In such a manner, the Corporations are protected from addressing issues repeatedly in any given year while shareholders are guaranteed the right to petition for any particular issue at least once annually as they see fit under the existing Corporate code. We would not seek any other amendments to either the Alaska Corporate Code, Alaska Statute (AS) 10.06 (ACC), or the Alaska Securities Act AS 45.65 (ASA).



The Honorab le Pete K ott -2- April 19, 1995

We believe that these two elements are central to the issue o f limiting frivolous petitions and curtailing disruptive processes while providing for essential Corporate governance. Elimination of all other amendments will simplify the administrative process, and avoid the necessity of submitting a fiscal note with the proposed legislation.
The division remains at the Committee’s disposal to discuss these suggestions or any other recommendations effecting proposed I Hi 251, and we appreciate the opportunity to be heard on this matter.

LPC/go329.bsc
0 4 1 7 9 5 aEnclosurecc: William L. Hensley, Commissioner Department of Commerce and Economic Development

The Honorable Eileen MacLean House of Representatives
The Honorable Carl E. Moses House of Representatives
The Honorable Bill Williams House of Representatives

Sincerely yours,

Lawrence P. Carroll Acting DirectorDivision of Banking, Securities and Corporations

c m iSealaska
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CSHB 251 ( )Section Analysis

Section 1
This section amends AS 10.06.480(a)(1) which holds directors liable fl*1 voting for or assenting to distributions to shareholders in excess of the amounts that could be made without violating sections of the Alaska Corporations Code (ACC) dealing with shareholders. This amendment addB reference to special meetings called pursuant to 
th<iJxevLiLubsectipns addedJ?yiS,eclion 2 of this bill.
Section 2
This section amends AS 10.06.960 (Corporations organized under Alaska Native Claims Settlement Act) by adding two new subsections. The first subsection requires petitions for special meetings to contain signatures of 15% of all shares entitled to vote at the meeting if the corporation has 500 or more shareholders. Petitions for corporations with 499 or fewer shareholders would have to contain 25% of all shares entitled to vote at the meeting. The reasons for requiring a smaller percentage of shares for larger corporations are: (1) it would be prohibitively expensive to conduct a petition solicitation for large corporations with many shareholders, often including those living outside of Alaska, (2) a smaller percentage of a much larger number of shareholders equals a larger actual number of shareholders o f the larger corporation signing petitions, and (3) the shareholders of small corporations often are geographically nearby, making it relatively easier to obtain signatures on a petition.
The second subsection limits to once within a 12-month period the requirement of corporations to submit to a vote shareholder proposals which deal witn substantially the same subject matter. This prevents the disruption and expense of calling special meetings, or otherwise, voting on_piQposals which l ia.ve_alreadY-been dealt with during the previous 12 months. This subsection also addresses the time frame for solicitation of petitions for a special meeting, which was proposed in an earlier version of this bill. Specifically, this subsection makeijjaQQtL.anv.iieed.tQ place additional restrictions on the time frame for.solicitation, aince-the-augalion can only come up once in a 12-month period. With the limitation on the ability to bring the same question before the shareholders, there is no further need to place a time limitation on the solicitation itself.
Section 3
This section adds two new paragraphs to the definition section o f the Alaska Securities Act (ASA), AS 45.55.990. The first paragraph adds the definition of proxy, which conforms to the definition of proxy currently in related regulations, with the 
addition of defining the word "signed."
The second paragraph adds the definition of “consents or authorizations" found at AS 45.55.139, to include petitions and related materials. While we have always required petitions to be filed with us for corporations with more than 500 shareholders, this definition will clarify current practice for everyone.

04lWt
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DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT D IV IS ION  OF BANKING, SECURIT IES AND CORPORATIONS SUGGESTED DRAFT REV ISIONS 

CS FOR HOUSE B IL L  NO. 251< )
IN THE LEGISLATURE OF THE STATE OF ALASKA 

NINETEENTH LEGISLATURE - FIRST SESSION
BY
Offered:Referred :
Sponsor(s): REPRESENTATIVES MOSES, MacLean, W illiam s

A B IL L  
FOR AN ACT ENTITLED 

“An Act re la ting  to the meetings, shareho lder proposa ls, and rem ova l o f 
d irectors o f Native Corporations.”
BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 
♦Section 1. AS 10.06.480(a) is amended to read:

(a) In addition to other liabilities, a director is liable in the following 
circumstances unless the director complies with the standard provided in 
AS 10.06.450(b) for the performance of the duties of directors:

(1) A director who votes for or assents to a distribution to the 
corporation’s shareholders contrary to the provisions of AS 10.06.358,
AS 10.06.360, AS 10.06.363, or AS 10.06.365 or contrary to a restriction in the 
articles o f incorporation, is liable to the corporation, jointly and severally with 
all other directors voting for or assenting to the distribution, for the amount of 
the distribution that is paid or the value o f the assets that are distributed in 
excess of the amount of the distribution that could have been paid or distributed 
without violation of AS 10.06.405 - AS 10.06.438, AS_10.QftP60.(I ) .  or the 
restrictions of the articles of incorporation.

-1- C SH B  251 (  )
New Tc<i L'ndrtlingJ [DELETED TEXT DRACKETED]
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DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT D IV IS ION  OF BANKING, SECURIT IES AND CORPORATIONS SUGGESTED DRAFT REV ISIONS

(2) A director who votes for or assents to a distribution to the 
corporation's shareholders during the liquidation of the corporation without the 
payment and discharge of, or making adequate provision for, all known debts, 
obligations, and liabilities of thp corporation is liable to tha corporation, jointly 
and severally with all other directors voting for or assenting to distribution, for 
the value of the assets that are distributed, to the extent that the debts, 
obligations, and liabilities of the corporation are not thereafter paid and 
discharged.

(3) A director who votes for or assents to a loan of assets of the 
corporation to an officer or employee or a loan secured by the corporation's 
shares contrary to the provisions of AS 10.06.485 or contrary to a restriction in 
the articles of incorporation, is liable to the corporation, jointly and severally 
with all other directors voting for or assenting to the loan, for the amount of the 
loan that is in excess of a loan that could have been extended without a violation 
of AS 10.06.485 or the restriction in the articles of incorporation.

*Sec.2. AS 10.06.960 is amended by adding new subsections to read:
(1) Notwithstanding AS 10.06.405 and AS 10.06.465(c), special 

meetings of the shareholders of a corporation organized under the Act may only 
be called by the board, the chair of the board, the president, a petition of the 
holders of not less than fifteen percent (15%) of all the shares entitled to vote at 
the meeting if the corporation has five hundred (500) or more shareholders, a 
petition of the holders of not less than twenty-five percent (25%) of all the shares 
entitled to vote at the meeting if the corporation has fewer than five hundred 
(500) shareholders, or other persons as may be authorized in the articles of 
incorporation or the bylaws.

-2- C SH B  251 ( )
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D EPAR TM EN T O F COMM ERCE AND ECO NOM IC  D E V E LO PM EN T
D IV IS IO N  OF B A N K IN G , S EC U R IT IE S  AN D CORPORAT IO NS

SUGGESTED D R A FT R EV IS IO N S

(m) A corporation that is organized under the Act is not required to 
consider or submit to a vote of the shareholders a shareholder proposal that 
deals substantially with the same subject matter as a proposal that was 
submitted to a vote of, and voted upon by, the shareholders within the previous 
twelve (12) consecutive months preceding receipt of the proposal or the signed 
petitions calling for a vote on the proposal at a meeting.

* Sec. 3. AS 45.65.990 is amended by adding new paragraphs to read:
(14) “proxy' means a written authorization which may take ti ' 

form of a consent, revocation of authority, or failure to act or dissent, signed by a 
shareholder or his attomey-in-fact and giving another person power to vote with 
respect to the shares of the shareholder; “signed” for the purpose of this 
paragraph means the placing of the shareholder’s name on the proxy by manual 
signature by the shareholder or the shareholder’s attorney-in-fact;

(15) "consents or authorizations” include a petition or other 
request for a special meeting of shareholders under AS 10.06.960(1) and material 
distributed in connection with the petition or request or with the solicitation of 
support for the petition or request;

LPCVfoaiSbK-Jnl
c « i i
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F I S C A L  N O T E  D C E D  W o r k  D r a f t
STATE OF ALASKA KILL NO. CSHB2K1

’ 1995 LEGISLATIVE SESSION

MAY-12-95 FRI 9:10 Alaska Bank

Revision Date:
Tide: Native Corporations

Sponsor: Representative Mosu 
Requestor  _____________

Department Affected: Commerce and Economic Development
BRU: 8ankinq. Securities and Corporations________________
Component: Banking. Securities and Coronations___________

COMPONENT SERIAL NO. 1233

Expenditures/Revenues: (Thousands of Dollars)

OPERATING EXPENDITURES FY 95 FY97 FY 98 FY 99 FV00 FY 01

PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 r> 0 0 O
LAND A STRUCTURES 0 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING 0 0 0 0 0 0

CAPfTAL EXPENDITURES 0 0 0 0 0 0

| CHANGE IN REVENUES( ) 0 0 0 O 0 0

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts 0 0 0 0 0 0
1003 GF Match 0 O 0 0 0 0
1004 GF 0 0 0 0 0 0

1005 GF/Program Receipts 0 0 0 0 0 0
100GGF/MHTIA 0 0 0 0 0 0
Other 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0
E*tlm*to of currant year (FY 85) cost: $ . 
POSITIONS

FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 O 0
TEMPORARY 0 0 0 0 0 0

Prepared by: Willis F, Ki.rkpatrjgk Director____
Division: Banking. Securities and Corporations

Approved by Commissioner: William L. Henslev
Agency: .Commerce and Economic Development

Phono; Jfi5:2521. 
Date:________

Date;

Rev 10/94
KP/goC36.bsc

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call tho Governor's Legislative Office

Page 1 of 1



ma

HAY-12-95 FRI 10:14 Alaska Banking FAX HO. 4652549 P. 01

M E M O R A N D U M S t a t e  o f  A l a s k a

To Willis F. Kirkpatrick
Director
Division of Banking, Securities

date. M ay8,1995

and Corporations FILE NO

FROM. Lawrence P. Carroll
Senior Securities Examiner 
Division of Banking, Securities 

Corporations
Department o f Commerce and 
Economic Development

HONE NO: 907-465-2521

iUBJECT: Kito Amendments CSHB 251

Ans'd.

R e c e i v e d

M A Y  1  2  (9.95

Per our discussion I have reviewed the faxed material from Julie Petro which included proposed 
amendments to CSHB 251 as passed by the House. The amendment package principally revises 
Section (n) wliich deals with the shareholders ability to remove directors. This proposal while 
improving CSHB 251 as passed by the house still falls short of restoring full shareholder rights 
enjoyed by the stockholders of any other Alaska Corporation The operative provisions of AS 
10.06.460 that would allow shareholders the right to petition removal for ‘no cause’ would still be 
suspended for all ANCSA shareholders as would their ability to have any type of recall resolution 
put on the management proxy for the annual meeting. The amendment is an attempt to allow 
shareholders the ability to ‘petition’ a “for cause” removal of one or more directors without the 
necessity of instituting suit to effect the removal. The narrowly described grounds for removal 
create a difference without distinction as there is little doubt that the Corporate boards subject to 
these petitions will routinely turn them down for insufficient grounds resulting in the necessity of 
shareholders to seek a court remedy anyway. Any scheme that places the burden of cause on 
ANCSA shareholders is inherently unfair and the resultant disparity f standards will effectively 
silence the dissent. Historically while no shareholders group has attained the simple majority of 
outstanding shares to remove a board some have come close and a strong effecttve message was 
sent to management that change was in order.

If one looks at the ‘grounds’ for removal enumerated in the amendment its clear that if such 
malfeasance existed on the part of a particular board member it would be incumbent on the 
remaining members of the board to take steps to affect the members removal sans shareholder 
petition . If in fact the described grounds were actually prevalent in a majority of the board no 
amount o f petitioning by shareholders would ever result in such a board allowing the question to 
be put to a vote unless ordered by a court, who could an should order direct removal with no vote 
given the proper showing of evidence. Either way any type o f ‘for cause ‘ provision will result in 
shareholders having to wind up in coun which is an effective barrier when they are confronted 
with the costs and well financed opposition they will no doubt encounter

The amendments the Division submitted in the House Labor and Commerce Committee hearings 
on this legislation seek the removal of section (n) in its entirety to insure a level playing field for 
shareholders of ANCSA corpoiations.



Proposed Amendments
The attached proposed amendments to CSHB 251 amend AS I0.06.960(m), 

(n), and (o), all o f which concern shareholders’ resolutions. Tho proposed 
amendment permits petitions for removal as under current law, but only on the 
grounds o f misconduct in office, incompetence, failure to perform prescribed 
duties, or failure to meet the qualifications to serve as a director. Except for the 
failure to meet the corporation’s qualifications as a director, these grounds are 
identical to those allowed under AS 29.26.250 for recalling local officials. The 
grounds must be stated with particularity, as is the case with municipal recall 
petitions. The primary change is to section .960(n), which ha3 been tho subject 
o f considerable discussion. The House Labor and Commerce Committee 
substitute, like the original version o f the bill, would have eliminated removal o f 
directors by shareholder vote in most Native corporations, requiring shareholders 
to file suit to remove directors on a narrow range o f grounds. These amendments 
would restore the shareholders’ right to vote on removal.

The voting standard for removal in the proposed amendment is identical to 
current law (AS l0.06.460(aX2)); it protects the seats o f minority directors by 
preventing removal as long as they have enough support from shareholders to get 
them elected through cumulative voting.

The proposed amendments to CSHB 251 are intended to balance the 
shareholders’ rights to control their corporation with the legitimate needs o f the 
corporation for stability and to be free from burdensome, repetitive, and frivolous 
removal demands.



(m) In addition to the other requirements of this chapter, a written notice of a petition 

or other request for a sj>ecial meeting of shareholders under (1) of this section shall be filed with 

the corporation before s. person solicits support for the petition or request The notice must state 

in detail the purpose of the special meeting and, if the meeting is requested or petitioned for the 

purpose of removal of one or more of the directors, the grounds for removal, stated with 

particularity, and include a copy of the petition or request and all materials to be used in 

connection with the solicitation concurrent with the distribution of the petition or request to 

shareholders. A petition or request bearing the original signatures of the holders of the requisite 

number of shares supporting the petition or request shall be filed with the corporation within 180 

days after tho filing.

(n) Notwithstanding the [THEJ provisions of AS 10.06.460. upon petition of the 

shareholders pursuant to AS 10.06.96011'). any or all of the directors may be removed by a vote 

of the outstanding voting shaios at an annual or special meeting of shareholders. Grounds for 

removal arc misconduct in office, incompetence, failure to perform prescribed duties, or failure 

to meet the qualifications to serve a$ a director of the corporation, as those qualifications may 

he established under AS 10,06.230fe)(4) by the corporation's byJaas |DO NOT APPLY TO A 

CORPORATION ORGANIZED UNDER THE ACT, IF TIIE CORPORATION HAS 

ADOPTED ARTICLES THAT PROVIDE FOR CLASSIFICATION OF DIRECTORS 

UNDER AS 10.06.455, OR IF THE CORPORATION IS ALLOWED BY SEC. 57, CH. 82, 

SLA 1989, TO PROVIDE IN ITS BYLAWS FOR THE CLASSIFICATION OF DIREC­

TORS!. Unless cumulative voting rights under As 10 0642000 have been eliminated hy the 

articles of incorporation, a director may not be removed, unless the entire board is removed, if



the votes cast against remoya(_would_be_ sufficient to ejec t a director if  voted cumulatively at an 

election_at_whiciUhe^flme total mimbaiQf votes were cast.

(o) A corporation that is organized under the act is not required to consider or to submit 

to a vote of the shareholders a shareholder proposal that deals substantially with the same subject 

matter as a proposal that was submitted to a vote of the aharcholdcrs within the preceding year.
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C S  FOR HOUSE BILL NO. 25l( )

IN THE LEGISLATURE FOR THE STATE OF ALASKA 

NINETEENTH LEGISLATURE - FIRST SESSION 

BY THE______________________ COMMITTEE

Offered:
Referred;

Sponsor^): REPRESENTATIVES MOSES, M adU an, W illiams

A BILL 

FOR AN ACT ENTITLED

1 "An Act relating to the meetings, shareholder proposals, and removal of directors of Native

2 corporations."

3 B E  IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

4 * Section 1, AS 10.06.960 is amended by adding new subsections to read:

5 (I) Notwithstanding AS 10.06.405 and 10.06.465(c), special meetings of the

6 shareholders o f a corporation organized under the act may only be called by

7 (I)  the board;

8 (2) the chair of the board;

9 ( 3 )  t h e  p r e s i d e n t ;

10 (4) ft petition or other request o f the holders o f  not less than 15 percent

11 o f  all the shares entitled to vote at the meeting, if  the corporation has 500 or more

12 shareholders;

-1-
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1 (5) a petition or other request o f the holders of not less than 25 percent

2 of all the shares entitled to vote at the meeting i f  the corporation does not have 500 or

3 more shareholders; or

4 (6) other persons as may be authorized in the articles o f incorporation or

5 the bylaws.

6 (m) In addition to the other requirements of this chapter, a written notice o f a

7 petition or other request for a special meeting of shareholders under (1) o f this section

8 shall be filed with the corporation before a person solicits support for the petition or

9 request. The notice must state in detail the purpose o f the special meeting and, if the

10 meeting is requested or petitioned for the purpose of removal of one or more of the

11 directors, the grounds for removal, stated with particularity, and include a copy o f the

12 petition or request and all materials to be used in connection with the solicitation

13 concurrent with the distribution of the petition or request to shareholders. A petition or

14 request bearing the original signatures of the holders o f  the requisite number o f shares

15 supporting the petition or request shall be filed with the corporation within 180 days after

16 the filing.
17 (n) Notwithstanding the provisions o f AS 10.06.460, upon petition o f the

18 shareholders pursuant to AS 10.06.960(1), any or all o f the directors may be removed by

19 a vote o f the outstanding voting shares at an annual or special meeting of shareholders.

20 Grounds for removal are misconduct in office, incompetence, failure to perform prescribed

21 duties, or failure to meet the qualifications to serve as a director o f the corporation, as

22 those qualifications may be established under AS 10.06.230(e)(4) by die corporation s

23 bylaws. Unless cumulative voting rights under As 10.06.420(d) have been elim inated by

-2-
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1 the articles of ir corporation, a director may not be removed, unless the entire board is

2 removed, if the votes cast against removal ivould be sufficient to elect a director if voted

3 cumulatively at an election at which the : ame total number of votes were cast.

4 (o) A corporation that is organized under the act is not required to consider or to

5 submit to a vote of the shareholders a sliareholder proposal that deals substantially with

6 the same subject matter vs a proposal that was submitted to a vote of the shareholders

7 within the preceding year.

*3-



Juneau, AK 99801-1182
Dear Representative Kott:

The Honorable Pete Kott 
House o f Representatives 
State Capitol

A p r il 19 ,1995

Re: Division Draft Revisions to CS for 
HB 251 as Requested

Willis Kirkpatrick, Director o f the Division o f Banking, Securities and 
Corporations, has reviewed proposed CSHB 251 with the sta ff and has asked 
that we prepare this correspondence and the enclosed proposed draft amended 
CSHB 251 for consideration oy you and members o f the Committee.
We have made an effort to digest the concerns and practical considerations 
expressed by the sponsors o f HB 251. Both the curtailment o f d isrup tive , 
fr iv o lou s , and repe titive  petition practices and preservation o f basic redress 
rights o f 70,000 plus Alaska Native Settlement Act (ANCSA) shareholders are 
paramount. We recognize ths considerable testimony already presented on the 
proposed legislation, and have attempted to identify and condense the language 
to some basic elements that \rill impact the problem without impeding 
legitimate shareholder curative processes.
Our proposed Committee Substitute focuses primarily on the threshold 
requirements for signatures on petitions and distinguishes between corporate 
entities having fewer than 5C 0 shareholders and those having 500 or more 
shareholders. The required percentage of outstanding shares required to call 
special meetings in the former would be 25 percent, and be reduced to 15 
percent in the latter. The threshold would be raised for ANCSA Corporate 
entities, and would require more meaningful effort and participation by 
shareholders seeking special meetings for whatever purpose.
The only other amendment that we would suggest is to adopt the proposed 
language that allows a corporation to reject a particular proposal i f  offered more 
than once annually. In such a manner, the Corporations are protected from 
addressing issues repeatedly in any given year while shareholders are 
guaranteed the right to petitiDn for any particular issue at least once annually 
as they see fit under the existing Corporate code. We would not seek any other 
amendments to either the Ale ska Corporate Code, Alaska Statute (AS) 10.06 
(ACC), or the Alaska Securities Act AS 45.55 (ASA).



The Honorab le Pete K o tt -2- A p r il 19, 1995

We believe that these two elements are central to the issue of limiting frivolous 
petitions and curtailing disruptive processes while providing for essential 
Corporate governance. Elimination o f a ll other amendments will simplify the 
administrative process, and avoid the necessity o f submitting a fiscal note with 
the proposed legislation.
The division remains at the Committee’s disposal to discuss these suggestions 
or any other recommendations effecting proposed HB 251, and we appreciate 
the opportunity to be heard on this matter.

Sincerely yours,

Lawrence P. Carroll 
Acting Director
Division of Banking, Securities 
and Corporations

LPC/go329.bsc
041795a
Enclosure
cc: William L. Hensley, Commissioner 

Department o f Commerce and 
Economic Development

The Honorable Eileen MacLean 
House o f Representatives
The Honorable Carl E. Moses 
House o f Representatives
The Honorable B ill Williams 
House o f Representatives
C IR ISealaska



STATE OF ALASKA
1995 LEG IS LA T IV E SESSION

F I S C A L  N O T E D C E D  W o r k  D r a f t
B IL L  NO. _CSHB251

Revision Date:_______
Title:

Sponscn BecrasontfttiYfl Moaea 
Requestor______________

Expenditures/Revenues:

Department Affected* Commerce and Economic Development 
BRU: Bankinq. Securities and Corpofations______________
Component: Banking. Securities and Corporations 

COMPONENT SERIAL NO. 1233

(Thousands of Dollars)
OPERATING EXPENDITURES FY96 FY97 FY98 FY99 FYOO FY 01
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND 4 STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 , 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

TOTAL OPERATING 0 0 0 0 0 0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( ) q I o 1 _ 0 1 . 0 L 0 0

1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1006 GF/MHTtA 
Other

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
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DEPARTM ENT OF COMMERCE AND ECONOM IC DEVELOPM ENT D IV IS IO N  OF BANKING , SEC U R IT IE S  AND CORPORAT IONS 
SUGGESTED DRAFT REV IS IO N S

CS FO R  HOUSE B IL L  NO. 251( )
IN THE LEGISLATURE OF THE STATE OF ALASKA 

NINETEENTH LEGISLATURE - FIRST SESSION
B Y
O ffe red :
R e fe rre d :
S p on so r(s ): REPRESENTATIVES MOSES, M acLean, W illiam s

A  B IL L  
FO R  AN ACT ENT ITLED  

“An Act re la t in g  to  the meetings, sha reh o ld e r p roposa ls , and  rem ova l o f 
d ire c to rs  o f  N ative  C o rpo ra tion s .”
B E  IT  ENACTED BY  THE LEG ISLATURE  O F  THE STATE O F  ALASKA: 
’•'Section 1. AS 10.06.480(a) is amended to read:

(a) In addition to other liabilities, a director is liable in the following 
circumstances unless the director complies with the standard provided in 
AS 10.06.450(b) for the performance o f the duties o f directors:

(1) A director who votes for or assents to a distribution to the 
corporation's shareholders contrary to the provisions o f AS 10.06.358,
AS 10.06.360, AS 10.06.363, or AS 10.06.365 or contrary to a restriction in the 
articles o f incorporation, is liable to the corporation, jo intly and severally with 
a ll other directors voting for or assenting to the distribution, fo r the amount o f 
the distribution that is paid or tho value o f the assets that are distributed in

i

excess o f the amount o f the distribution that could have been paid or distributed 
without violation o f AS 10.06.405 - AS 10.06.438, AS 10 .06 .960 (1 ), or the 
restrictions o f the articles o f incorporation.
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(2) A director who votes for or assents to a distribution to the 
corporation’s shareholders during the liquidation o f the corporation without the 
payment and discharge of, or making adequate provision for, a ll known debts, 
obligations, and liabilities o f the corporation is liable to the corporation, jo intly 
and severally with a ll other directors voting for or assenting to distribution, for 
the value o f the assets that are distributed, to the extent that the debts, 
obligations, and liabilities o f the corporation are not thereafter paid and 
discharged.

(3 ) A director who votes for or assents to a loan o f assets o f the 
corporation to an officer or employee or a loan secured by the corporation’s 
shares contraiy to the provisions o f AS 10.00.485 or contrary to a restriction in 
tho articles o f incorporation, is liable to the corporation, jo in tly  and severally 
with a ll other dix „ctors voting for or assenting to the loan, for the amount o f the 
loan that is in excess o f a loan that could have been extended without a violation 
o f AS 10.06.485 or the restriction in the articles o f incorporation.

*Sec.2. AS 10.06.960 is amended by adding new subsections to read:
(1) Notwithstanding AS 10.06.405 and AS 10.06.465(c), special 

meetings o f the shareholders o f a corporation organized under the Act may only 
be called by the board, the chair o f the board, the president, a petition o f the 
holders o f not less than fifteen percent (15%) o f a ll the shares entitled to vote at 
the meeting i f  the corporation has five hundred (500) or more shareholders, a 
petition o f the holders o f not less than twenty-five percent (25%) o f a ll the shares 
entitled to vote at the meeting i f  the corporation has fewer than five hundred 
(500) shareholders, or other persons as may be authorized in the articles o f 
incorporation or the bylaws.

D E P A R TM E N T  OP C O M M ER C E A N D  E C O N O M IC  D E V E LO P M E N T
D IV IS IO N  O F B A N K IN G , S E C U R IT IE S  A N D  C O R P O R A T IO N S

SUG G ES TED  D R A F T  R E V IS IO N S
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DEPARTM ENT OF COMMERCE AND ECONOM IC DEVELOPM ENT 
D IV IS IO N  OF BANKING , SEC U R IT IE S  AND CORPORAT IONS 

SUGGESTED DRAFT REV IS IO N S

(m) A corporation that is organized under the Act is not required to 
consider or submit to a vote o f th8 shareholders a shareholder proposal that 
deals substantially with the same subject matter as a proposal that was 
submitted to a vote of, and voted upon by, the shareholders within the previous 
twelve (12) consecutive months preceding receipt o f the proposal or the signed 
petitions calling for a vote on the proposal at a meeting.

* Sec. 3. * AS 45.55.990 is amended by adding new paragraphs to read:
(14) “proxy” means a written authorization which may take the 

form o f a consent, revocation o f authority, or failure to act or dissent, signed by a 
shareholder or his attorney-in-fact and giving another person power to vote with 
respect to the shares o f the shareholder; “signed” for the purpose o f this 
paragraph means the placing o f the shareholder's name on the proxy by manual 
signature by the shareholder or tho shareholder's attorney-in-fact;

(15) “consents or authorizations” include a petition or other 
request fo r a special meeting o f shareholders under AS 10.06.960(1) and material 
distributed in connection with the petition or request or with the solicitation o f 
support for the petition or request;

041HWU
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CSHB 251 ( )
Section Analysis

This section amends AS 10.06.480(a)(1) which holds directors liable for voting for or assenting to distributions to shareholders in excess o f the amounts that could be 
made without violating sections o f the Alaska Corporations Code (ACC) dealing with 
shareholders. Thifl amendment.addg reference to special meetings called pursuant to the new subsections added bv Section 2 o f this bill.
Section  2
This section amends AS 10.06.960 (Corporations organized under Alaska Native 
Claims Settlement Act) by adding two new subsections. The first subsection requires petitions for special meetings to contain signatures o f 15% o f a ll shares entitled to vote at the meeting i f  the corporation has 500 or more shareholders. Petitions for corporations with 499 or fewer shareholders would have to contain 25% o f a ll shareB entitled to vote at the meeting. The reasons for requiring a smaller percentage o f 
shares for larger corporations are: (1) it would be prohibitively expensive to conduct 
a petition solicitation fo r large corporations with many shareholders, often including those living outside o f Alaska, (2) a smaller percentage o f a much larger number o f shareholders equals a larger actual number o f shareholders o f the larger corporation signing petitions, and (3) the shareholders o f small corporations often are 
geographically nearby, making it relatively easier to obtain signatures on a petition.
The second subsection limits to once within a 12-month period the reouirement o f corporations to submit to a vote shareholder proposals which deal with substantially 
the same subject matter. This prevents ^ .d is rup tion  and expenas of calling.special 
meetings, or otherwise, voting opjpropoaala which,have already been dealt, with during the previous 12 months. This subsection also addresses the time frame for 
solicitation o f petitions fo r a special meeting, which was proposed in an earlier 
version o f this bill. £ «nfically^this.subsectionjnake8 moot, any need to place additional restrictions on the Lime frame for solicitation, since the question can only 
come up once in a 12-month period. With the limitation on the ability to bring the 
same question before the shareholders, there is no further need to place a time 
lim itation on the solicitation itself.
Section  3
This section adds two new paragraphs to the definition section o f the Alaska 
Securities Act (ASA), AS 46.55.990. The first paragraph adds the definition o f proxy, which conforms to the definition o f proxy currently in related regulations, with the 
addition o f defining tho word “signed."
The second paragraph adds the definitioi o f “consents or authorizations” found at 
AS 45.55.139, to include petitions and related materials. While we have always 
required petitions to be filed with us for corporations with more than 500 shareholders, this definition w ill clarify current practice for everyone.

S e c tio n  1
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R E :  C S H B  2 5 1

****************** ******************** ********************

A f t e r  b e i n g  t a b l e d  C S H B  2 5 1  w a s  a m e n d e d  a n d  m o v e d  f r o m  
C o m m i t t e e .  W h i l e  I  r e s p e c t  t h e  r i g h t  o f  t h e  C o m m i t t e e  t o  t a k e  s u c h  
a c t i o n .  I  a m  d i s a p p o i n t e d  i n  t h e  m a n n e r  i n  w h i c h  i t  o c c u r r e d .

E v i d e n t l y  t h o s e  m e m b e r s  i n  s u p p o r t  o f  m o v i n g  t h e  b i l l  w e r e  
c o n t a c t e d ,  h o w e v e r  I  w a s  n o t  n o t i f i e d  C S H B  2 5 1  w a s  c o m i n g  u p  f o r  
a c t i o n .  N e i t h e r  w a s  I  g i v e n  a  c o p y  o f  a m e n d m e n t s  o r  t h e  C S .  T h e  
d o z e n s  o f  l o c a l  r e p r e s e n t a t i v e s  o f  t h e  s h a r e h o l d e r s  o p p o s e d  t o  t h i s  
b i l l  w e r e  n o t  n o t i f i e d  o r  g i v e n  c o p i e s  e i t h e r .  B a n k i n g  a n d  S e c u r i t i e s  
w a s  g i v e n  l e s s  t h a n  2 0  m i n u t e s  n o t i c e  o f  t h e  i n t e n t  t o  a d d r e s s  t h e  
b i l l .  A t  l e a s t  t h e y  w e r e  n o t i f i e d .

1 h a v e  r e v i e w e d  t h e  c h a n g e s  a n d  w h i l e  t h e y  m a k e  t h e  b i l l  l e s s  
r e s t r i c t i v e  i n  m i n o r  w a y s ,  t h e  m a j o r  t h r e a t  t o  s h a r e h o l d e r s  r e m a i n s  
i n  t h e  b o d y  o f  t h e  b i l l .  B y  l e a v i n g  s u b s e c t i o n  ( n )  i n  C S H B  2 5 1 ,  t h e  
C o m m i t t e e  i n d i c a t e d  t h r o u g h  n o n - o b j e c t i o n ,  e i t h e r  t h e i r  i g n o r a n c e  o r  
a p p r o v a l  o f  a  p o l i c y  t n a n g e  w h i c h ,  i n  e f f e c t  e l i m i n a t e s  t h e  a b i l i t y  o f  
s h a r e h o l d e r s  t o  r e m o v e  t h e i r  c o r p o r a t e  d i r e c t o r s ,  ( s e e  a t t a c h e d  
B a n k i n g  a n d  S e c u r i t i e s  d o c u m e n t s ) .  U n d e r  S u b s e c t i o n  ( n ) .  
s h a r e h o l d e r s  m a y  n o t  r e m o v e  a  d i r e c t o r  w i t h o u t  c a u s e .  A s  y o u  k n o w  
t h e  l e g a l  s t a n d a r d s  f o r  c a u s e  a r e  v e r y  n a r r o w .



It is for precisely this reason the legislature in 1988, enacted AS 
10.06.460: to give shareholders the ability to vote out o f office those 
officers with whom they are unhappy.

The only statute addressing cause (AS 10.06.463) requires court 
removal. Obtaining standing and the necessary expense for this 
remaining remedy w ill be next to im possible for shareholders. 
Therefore what the Committee has done is leave in place for all other 
corporations the ability to vote out officers but, they have taken 
away the provision for Native Corporations. These shareholders, 
unlike other corporate shareholders, cannot sell their stock. I am one 
o f those shareholders so I know their situation. Not only are we 
locked into our corporation, the Labor and Commerce Committee has 
thrown away the key to change.

I intend to make all these points on the floor if CSHB 251 should get 
there. I a lso intend to take exception to the technical procedures 
used by the Committee in resurrecting the bill and adopting
amendments. The tape o f the proceedings is very confusing and at
least some m otions were improperly stated. I am also told at least
one member was there who wished not to be shown as present and
may not have signed the Committee report.

To say I am disappointed in how all this came about may be an 
understatement. I am both incensed and embarrassed that a 
legislative process claim ing to be open to the public would use such 
irresponsible tactics. It is apparent to me the Chair did not want 
those opposed to this bill present to give estimony on the CS nor, did 
he want anyone to know what he was about to do until just before he 
did it.

I have apologized to the shareholders and encouraged them to not 
give up on trying to use the system to protect their rights.

cc: Speaker Phillips
Majority Leader V ezey  
R epresentative M oses
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A p r i l  2 7 ,  1 9 9 5

T h e  H o n o r a b l e  B e v e r l y  M a s e k  
H o u s e  o f  R e p r e s e n t a t i v e s  
S t a t e  C a p i t o l  
J u n e a u ,  A K  9 9 8 0 1 - 1 1 8 2

D e a r  R e p r e s e n t a t i v e  M a s e k :

P u r s u a n t  t o  y o u r  A p r i l  2 6 ,  1 9 9 5 ,  m e m o r a n d u m  r e q u e s t i n g  a d d i t i o n a l  i n f o r m a t i o n  o n  
C S H B  2 5 1 ,  w e  e n c l o s e ,  h e r e w i t h ,  a s  r e q u e s t e d ,  a  c o p y  o f  t h e  o r i g i n a l  e x e c u t e d  f is c ' * ’  
n o t e  s u b m i t t e d  M a r c h  2 4 ,  1 9 9 5 ,  i n  c o n j u n c t i o n  w i t h  C S H B  2 5 1 .  I n  a d d i t i o n ,  w e  
f u r n i s h  a  c o p y  o f  o u r  t r a n s m i t t a l  l e t t e r  o f  A p r i l  1 9 ,  1 9 9 5 ,  t o g e t h e r  w i t h  t h e  d i v i s i o n ’ s  
d r a f t  r e c o m m e n d a t i o n s  a n d  a c c o m p a n y i n g  d r a f t  f i s c a l  n o t e .  F i n a l l y ,  w e  a l s o  e n c l o s e  a  
z e r o  f i s c a l  n o t e  d a t e d  A p r i l  2 8 ,  1 9 9 5 ,  a s  r e q u e s t e d  b y  t h e  H o u s e  L a b o r  a n d  C o m m e r c e  
C o m m i t t e e  i n  r e s p o n s e  t o  C S H B  2 5 K L & C )  a s  a m e n d e d ,  a n d  p a s s e d  o u t  o f  t h e  
C o m m i t t e e  o n  A p r i l  2 7 ,  1 9 9 5 .

Y o u  h a v e  a l s o  r e q u e s t e d  a n  a n a l y s i s  o n  t h e  e f f e c t  o f  C S H B  2 5 1 ( L & C )  o n  t h e  a b i l i t y  o f  
s h a r e h o l d e r s  t o  p e t i t i o n  f o r  t h e  r e c a l l  o f  d i r e c t o r s ,  a n d  w h e t h e r  s u c h  a b i l i t y  i s  u n i q u e  
w i t h  r e s p e c t  t o  o t h e r  A l a s k a  C o r p o r a t e  e n t i t i e s .  S e c t i o n  “ N , "  o f  p r o p o s e d  C S H B  2 5 1 ,  
e x c u s e s  A N C S A  C o r p o r a t i o n s ,  w n o  h a v e  a d o p t e d  s t a g g e r e d  t e r m s  o f  o f f i c e  f o r  t h e i r  
d i r e c t o r s  ( m o s t  h a v e ) ,  f r o m  t h e  p r o v i s i o n s  o f  A l a s k a  S t a t u t e  ( A S )  1 0 . 0 6 . 4 6 0 ,  p r o v i d i n g  
a m o n g  o t h e r  t h i n g s  f o r  t h e  r e c a l l  o f  d i r e c t o r s  w i t h o u t  c a u s e .  T h e  u l t i m a t e  r e s u l t  o f  
t h i s  p r o v i s i o n  i s  t h a t  f o r  t h e s e  c o r p o r a t i o n s ’ d i r e c t o r s  m a y  b e  r e m o v e d  t h e n ,  f o r  c a u s e  
o n l y .  T h e  o n l y  p r o v i s i o n  f o r  r e m o v a l  f o r  c a u s e  i s  f o u n d  a t  A S  1 0 . 0 6 . 4 6 3 ,  a n d  p r o v i d e s  
f o r  c o u r t  r e m o v a l .  T h u s ,  s h a r e h o l d e r s  s e e k i n g  r e m o v a l  w i l l  n e e d  t o  b r i n g  C o u r t  a c t i o n  
a n d  m e e t  j u d i c i a l  s t a n d a r d s  t o  a f f e c t  r e m o v a l  o f  o n e  o r  m o r e  d i r e c t o r s .  T h e  i n a b i l i t y  
t o  p e t i t i o n  a n d  r e c a l l  a  b o a r d  w i t h  a  m a j o r i t y  v o t e  w i l l  b e  u n i q u e  t o  A N C S A  
c o r p o r a t i o n s  o n l y .

W e  t r u s t  t h a t  t h i s  i n f o r m a t i o n  i s  r e s p o n s i v e  t o  y o u r  r e q u e s t ,  a n d  t h a t  y o u  w i l l  n o t  
h e s i t a t e  t o  c o n t a c t  t h i s  o f f i c e  i f  w e  m a y  o f f e r  a n y  f u r t h e r  i n f o r m a t i o n  o r  a s s i s t a n c e .

R e :  R e s p o n s e  t o  I n f o r m a t i o n  R e q u e s t  C S H B  2 5 1

V e r y  t r u l y  y o u r s ,

L a w r e n c e  P .  C a r r o l l  
S e n i o r  S e c u r i t i e s  E x a m i n e r

L P C / g o 3 4 9 . b s c
0 4 2 7 9 5 a
E n c l o s u r e s :  D r a f t  t r a n s m i t t a l  o f  A p r i l  1 9 ,  1 9 9 5

O r i g i n a l  F i s c a l  N o t e  o f  M a r c h  2 4 ,  1 9 9 5  
N e w  Z e r o  F i s c a l  N o t e  o f  A p r i l  2$. 1 9 9 5
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I n tr o d u c t io n

Alaska Natives hold a complex, dual political status, as both U.S. citizens and aboriginal Americans. Just what that dual 
status entails is uncertain and controversial. But it is clearly a tool Alaska Natives can use to help change policy and 
increase self-determination.

This paper examines the political status of Alaska Natives. One objective of the paper is to show why Alaska Natives can 
claim both special status under federal Indian law and policy as well as equal status with all other citizens under federal 
and state law. Another objective is to explain why Natives’ special status is so intensely disputed, particularly by Alaska 
state government and some of the non-Narive interests it represents. A third objective is to explore the consequences 
of dual status for current policies and programs affecting Alaska Natives: tribal status and powers, village and regional 
governance, village services, and subsistence. The concluding section of the paper describes issues related to those 
policies and programs, and raises specific questions that could help guide policymakers.

Courts, legislators, and executives disagree about the rights, status, and powers of Alaska Natives. The Alaska Supreme ) 
Coun has said that, except for the Metlakatla Indian Community, there are no Native tribes in Alaska possessinginherent /  
powers of self-government or tribal sovereignty (Native Village of Stevens v. Alaska Management and Hanning 1988). The r  
U.S. Ninth Circuit Court of Appeals, on the other hand, says that most of Alaska’s Native villages may be tribes with )

. inherent governmental powers (Native Village of Noaiak v. Hoffman 1990; Native Village of Tyonek v. Puckett 1992). J

The U.S. Congress, in the Alaska National interest Lands Conservation Act of 1980, raid that Natives and other J  
rural residents of Alaska should have a “subsistence preference” for harvesting fish and wildlife when these C 
resources are in short supply. The Alaska Legislature, in 1990, disagreed. After the Alaska Supreme Court decided \  
that a preference based on rural residence was unconstitutional, the legislature refused to place a rural preference )  
amendment to the state constitution on the election ballot.

-In 1990, Governor Steve Cowper tssued an administrative order directing that Alaska's villages should be treated ) 
as tribes with certain sovereign governmental powers, limited mainly to control of their internal affairs (State of /  
Alaska 1990). Contradicting the Alaska Supreme Court, he included powers that the coun had explicitly denied \  
existed. Then, in 1991, Cowper’s successor, GovernorW alter Hickel, revoked Cowper’s administrative order with \ 
an order of his own, declaring that “Alaska is one country, one people. The State of Alaska opposes expansion of \  
tribal governmental powers and the creation of'Indian Country’ in Alaska" (State of Alaska 1991). )

Which of these conflicting positions authoritatively describes the current political status of Alaska’s approximately 
200 Native villages? Paradoxically, they all do. In questions of Indian policy in the United States, history and 
politics have conspired with the legal system to defy consistent, straightforward answers. Moreover, Alaska Natives 
represent an unusually complicated case in the larger context of American Indian policy.

The complexities of Indian policy arise not just from the convolutions of the American political and legal systems or the 
creative unaginations of lawyers. It is pnmanly the body of American Indian law itself, as it has evolved dunng two 
centuries, ’.hat provides the basis for contradictory opinions about the political status of Alaska Natives and Native 
Amencans generally. Indian law is not unique in this regard; American law abounds in contradictions. Yet, Indian law 
represents an extremely volatile case. This is so because contemporary Indian law is the product of many abrupt and 
dramatic changes m the relationship between Amenca’s abongmal peoples and the Euro-Amencans who took the 
continent away from them. g



E v o lu t io n  o f U .S . I n d ia n  P o u c y

Native Americans were originally independent, self-sufficient tribal peoples. European colonial and then U.S. 
government authorities recognized many tribes as politically independent nations. Based on their different 
territorial interests and relationships with the major combatants, Indian tribes took different sides in the wars 
between the colonial powers and in the war for American independence. Tribes were also strong defenders of their 
territories, especially during the early years of European settlement (Jennings 1975;Josephy 1976). In part because 
tribes for a time had the physical power to resist invading settlers (in the west, well into the nineteenth century), 
colonial and U.S. authorities dealt with them “govemment-io-govemmcnt." Another rationale for attributing 
sovereign governmental status to the Indian tribes was provided in early American legal doctnne.

At the foundation of American Indian law lies the “Marshall trilogy” (Wilkinson 1987:24; Smith and Kancewick 
1990:474-476; Berger 1985:121-124). Chief Justice John Marshall wrote three decisions for the U.S. Supreme 
Court in the 1820sand 1830s that established the principles of aboriginal land title, the federal trust responsibility, 
and inherent governmental powers of Indian tribes. These decisions continue to shape American Indian law and 
policy today (Case 1984:3-6).

The first decision was Johnson v. MIntosh m 1823. In this case, Marshall held that although tribes might sell or 
otherwise transfer Indian lands to non-Indians, the courts would recognize only those transfers made to the federal 
government. In the absence of such recognized conveyances, the occupying tribes retained "aboriginal title” to 
their lands. This was a title subject to disposition only by the federal government.

Marshall based his argument for aboriginal title on the “rule of discovery," an international legal principle derived 
from the historical practices of European “discovering nations." In order to control competition among themselves, 
those nations agreed to recognize each others' “first discovety" claims on various parts of the western hemisphere. 
Although the Indian tribes of course were not parties to the Europeans’agreements, the legal theory was that the 
tribes held rights of first possession, and that these rights could be transferred, changed, or extinguished only by 
the affected discovering nation. This remains the basic limitation distinguishing “abonginal" title from conven­
tional forms of land ownership today.

The second decision of the Marshall court was Cherokee Nation v. Georgia in 1831. This case arose because the State 
of Georgia asserted jurisdiction over the Che rckees and seized lands reserved to the tribe by treaties with the U nited 
States. Marshall’s decision focused on the nature of the relationship of Indians to the U.S. government. He wrote 
that although Indian tribes could not properly be considered “foreign nations," they should be deemed "domestic 
dependent nations....Their relation to the United States resembles that of a ward to his guardian....They look to 
our government for protection; rely upon its kindness and power; appeal to it for relief to their wants; and address 
the president as their great father." Again drawing on international law and practice, Marshall laid down the 
principle of the trust relationship—the legal and moral responsibility of the federal government to protect the vital 
interests of "dependent sovereign" tribes,

Chief Justice Marshall made his third and most comprehensive statement about the political status of Indian tribes 
in the case of Worcester v. Georg,a in 1832. This decision recognized inherent powers of Indian self-government. 
Samuel W orcester was a politically active missionary on the side of the Cherokees in their struggle with the State 
of Georgia over control of their lands. Desiring to put a stop to Worcester’s activities, state officials arrested him, found



him guilty of residing on Cherokee land without a permit or an oath of loyalty to the state, and sentenced him to four 
years at hard labor. The Marshall coun ruled that Georgia’s law was “repugnant to the constitution, treaties, and laws 
of the United States" because it interfered with the federal government’s exclusive relationship with the Cherokee tribe, 
a relationship guaranteed by the supremacy and commerce clauses of the U.S. constitution.

Marshall’s Worcester opinion reviewed the discovery rule and aboriginal title, the history of contact with the Indian 
tribes, and the trust relationship between the tribes and the U.S. government. He noted that the U.S. constitution 
gave Congress exclusive power to make treaties and to regulate commerce with the Indian tribes, and that 
constitutional treaties and acts were the supreme law of the land. Having established the pnnciple of federal 
supremacy in Indian affairs, he went on to the question of tribal sovereignty:

The Indian nations had always been considered as distinct, independent political communities, retaining 
their original natural rights, as the undisputed possessors of the soil, from time immemonal, with thesingle 
exception of that imposed by irresistible power....The very fact of repeated treaties with [the Indians 
recognized their entitlement to self-government]; and the settled doctrine of 'e law of nations is that a 
weaker power does not surrender its independence—its right to self govern: mt, by associating with a 
stronger, and taking its protection.

The tribes, in other words, retained “dependent" sovereignty—their original powers as separate nations—except 
as these powers were limited by the tribes' association with the United States. “Sovereignty," therefore, is not an 
absolute. It is rather a dynamic and relative condition of self-government, and it is subject to redefinition and 
adjustment as relationships between tribes and the U.S. government change (Case 1984:435).

The Marshall Court laid down the principles of aboriginal title, federal trust, and inherent powers, but the real 
political status of the Indian tribes would be more directly determined by the overwhelming force of superior 
power. Upon heanng of the Worcester decision, President Andrew Jackson, who had risen in national politics 
partly on his reputation as an Indian fighter, reportedly said “John Marshall has made his judgment, now let him 
enforce it." W hetherjackson actually said this ornot, the statement accurately shows where he stood on the issues 
of Indian sovereignty and the federal trust responsibility (Prucha 1985:14-16). The State of Georgiam fact rejected 
Marshall’s decision in the Worcester case, and the Reverend Worcester served out his sentence.

Marshall's decisions established the basic rules, bu t political action and the use of force determined the outcomes. 
In nineteenth century Arne nca, the combined ideologies of capitalism, Christianity, racial and cultural supenority, 
and Manifest Destiny provided justifications for the guile and the force used to suppress and often destroy the 
Indian tribes.

After the Civil War, the last of the western tribes were conquered, subdued, and forced onto ever smaller 
reservations. Now all of the tribes were under federal control. Because of the defenseless condition to which most 
of them had been reduced, they were under federal protection as well. Although still termed “govemment-to- 
govemment," tire relationships between federal authorities and tribes had degenerated 10 that of a superior power 
attending to defeated and demoralized subjects. Federal troops put down the last of the organized Indian resistance 
by the end of the century.

Around this time, many tribes lost most of what was left of their reservation lands under the notorious allotment 
policy authonzed by the Dawes Act of 1887 This a a  was finally to solve the “Indian problem" by breaking up the 
reservations and distnbuting tribal lands to individual Indians who. as pnvate land owners, would eve uually enter 
the mainstream society and economy (Dippie 1982:161- 176). Between 1887 and 1934, when the Indian 
Reorganization Act ended the discredited allotment program, Indian landholdings fell from 138 million to 48 
million acres, a loss of 90 million acres o- two-thirds of all Indian lands.



By the end of the nineteenth century, assimilation policy had generally replaced physical force as the principal means 
of controlling the tribes. Bureau of Indian Affairs boarding schools were the main assimilative institutions and BIA 
superintendents the reigning powers on the reservations. “Industrial education" was to provide young Indians with skills 
needed to enter the bouom ranks of a rapidly industrializing society, and Native languages and religions were to be 
eradicated. Like the waves of European immigrants flowing into the country at about the same time, Indians were to 
be “Americanized." It was not until the Indian Gtizenship Act of 1924, however, that Indians (including Alaska Natives) 
who had not previously been made citizens under specific treaties and statutes were granted United States citizenship.

Franklin Roosevelt’s New Deal in the 1930s included a new deal for Indians. Social and economic conditions on 
the reservations, which had continued to deteriorate, were documented by the Brookings Institution in the Meriam 
Report of 1928. John Collier, the new head of the Bureau of Indian Affairs, was determined to  change all this, and 
he had the President's support (Dippie 1982:297-321).

At the urging of the Roosevelt Administration, Congress passed the Indian Reorganization Act of 1934 (which was 
fully extended to Alaska in 1936). The act ended the break-up of reservations and allotment of lands, which Collier 
had previously suspended by administrative order. It also provided new  protections for trust lands, encouraged 
tribes to adopt constitutions for self-government, and authorized federally-chartered corporations and funds to 
support tnbal economic development.

Anumberoftribes, understandably dist rust fuloffederalauthonties.rejeaedthe IRA asacontinuationofBlA paternalism 
and assimilation in a new form, but more of them accepted the new program (Dippie 1982:318-319). Overall, the IRA 
probably did more to reinforce the idea of Indian self-government through formal recognition of tribal powers than it 
did to improve social and economic conditions on the reservations (Gross 1989:20; Wilkinson 1987:68).

Another reversal of federal Indian policy occurred after World War II. Arguing that Indians should be “freed" of 
all federal supports and controls, in 1953 Congressional opponents of the reservation system, the trust relationship, and 
special status for Indians won passage of House Concurrent Resolution 108 (Gross 1989:21-23). The resolution called 
for an end to the trust relationship and the “termination" of tribes. Under the new termination policy, tribal lands 
once again were to be broken up  and transferred to private groups and individuals. All special federal programs 
for tribes and individual Indians were to be eliminated. State government powers were to be imposed on all Indians 
and their reservations. Also in 1953, Public Law 280 extended state cnm inal and civil jurisdiction over “Indian 
country"— generally, Indian reservations— in specified states. (In 1958 this law was extended to Alaska.)

P.L 280, not federal termination of tribes, may be the most important legacy of the termination policy of the 1950s. 
Congress passed legislation terminating more than 100 tribes or tribal groups, but many of them have since been 
restored to tribal status and the trust relationship (Gross 1989:22-23). The termination policy itself was 
terminated. Congress abandoned H C R 180 (though the resolution was never officially resanded), and yet another 
new federal policy, “self-determination," emerged in the late 1960s and the 1970s.

The self-determination era of federal Indian policy has emphasized powers of tribal self-government in a num ber 
of Congressional acts, presidential pronouncements, and judicial decisions (Gross 1989). In 1968, Congress 
passed the Indian Civil Rights Act, requiring tnbal governments to observe the pnnciplcs of the Bill of Rights, and 
amending P.L. 280, prohibiting further extensions of state jurisdiction in “Indian country" without tribal consent.

The legislative centerpiece of the new policy was the Indian Self-Determination and Education Assistance Act of 
1975, Congress’s clearest rejection of termination policy. This a a  (referred to as "638" because it was enacted as 
Public Law 93-638) reaffirms the trust relationship and special federal programs for Indians. These programs 
generally were expanded dunng the 1970s. Most important, the Self-Determination Act also encourages tribes to 
take over the planning and administration of Indian programs under contracts with federal agencies.
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In 1978, Congress passed the Indian Child Welfare Act, which strengthens tribal control over adoption and 
guardianship of Indian children. Other legislation in the 1970s, when Indian self-determination policy reached 
its high point, included measures to support Indian economic development, health care, and educational programs.

All of this legislation explicitly mcluded Alaska Native villages as “tribes"— for the specific purposes of these 
legislative acts. This qualification is important because it implies that Congress, which is the ultimate authority 
in Indian affairs, has not spoken unequivocally o r unconditionally about the tribal status and powers of Alaska 
Natives (State of Alaska 1986:57ff.).

More generally, this is also a reminder that federal Indian policy— a cumulative product of changing times and 
different legislative, executive, and judicial arenas— has never pointed clearly in any one direction, whether 
toward separatism, assimilation, or self-determination.

Congress was the mam arena of Indian policymaking in  the 1970s. In the 1980s, the federal judiciary became 
relatively more important as Congressional activism receded. As a “political" institution, Congress can define 
broad problems and goals, such as “Indian self-determination," and adopt general courses of action. Courts, on 
the other hand, typically focus on specific problems laid before them, and, although there are many exceptions 
to the rule, they generally like to avoid venturing too far from established law and precedent in their decisions.

In a policy area like Indian law, where many different and inconsistent statutes have been enacted over the years, 
court decisions, too, will give conflicting answers to questions about tribal status and powers. These include 
questions about changes in aboriginal land title, the extent of Indian hunting and fishing rights, the relative 
jurisdictions of tribal and state courts, and limits of tribal and state tax powers, among many others. Thus, when the 
initiative in Indian policy passed from Congress to the courts in the 1980s, policymaking tended to become relatively 
more disjointed and piecemeal, and the inconsistencies and conflicts in Indian law were highlighted once again.

University of Colorado law professor Charles Wilkinson describes this evolution of federal Indian policy in the 
following way:

Inevitably, Indian policy has been cyclic. This is due in part to the sheer length of time during which it has been 
made. Even more fundamentally, fedenil Indian policy has always been the product of the tension between two 
conflicting forces—separatism and assimilation—and Congress has never made a final choice as to which of 
the two it will pursue. Thus the laws are not only numerous; they are also conflicting, bom of the explicit regimen 
and implicit tone of the eras in which they were enacted (Wilkinson 1987:13). \

The current policy of self-determination says that tribes are to some extent sovereign as well as dependent. It says 
that all Native Americans, including Alaska Natives, are equal citizens under the law and, at the same time, it says 
that they are a distinct group of Amencans with special political status under a unique set of laws. The law says 
that Native Americans can have collective, aboriginal title to tribal land and special rights to hunt and fish but, like 
other Americans, they can also have individual and corporate ownership of private land and resources. The law 
further says that, like Americans generally, Native Americans have access to federal programs, but that they also 
have additional, exclusive rights to programs enacted especially for Indians.

Self-determination policy gives Native Amencans choices aboui all these matters and, in doing so, the policy often 
sounds unsure and ambivalent. Further, despite the broad range of choices legally provided, Native American 
tribal communities have derived limited benefits from these choices.



The contemporary record of Indian policy is one of ambiguity and contradiction. Yet, this record also indicates 
that federal courts have preserved the special political status of Indian tribes, or what Wilkinson refets to as a 
“m easured separatism." He attributes this record ultimately to the commitment judges have to the rule of law and 
their belief that “real promises" were made in old treaties that the U.S. Senate approved and made into “real laws" 
(Wilkinson 1987:121).

It is a remarkable fact of American political and legal history that, despite Andrew Jackson and all the opposition 
and contradiction, John Marshall’s Indian law principles have survived. Originally derived from the legal doctrines 
and moral philosophy of the late eighteenth and early nineteenth centuries, the principles of aboriginal title, the 
trust relationship, and inherent governmental powers continue to be reinterpreted and applied by the Congress, 
courts, and executive today. The preservation of these principles can be attributed not only to the moral and legal 
sensibilities of judges, but to the American tradition of minority rights.

Although denied or substantially qualified at different times in different policymaking arenas, Marshall’s principles 
continue to distinguish the special status of Native Americans from the formally equal status they share with all other 
Americans. There is no question, however, that these two statuses are in tension with one another, and that they continue 
to be a matter of sharp legal and political conflict. Nowhere is this more apparent than in Alaska.

F ed eral I n d ia n  P o l ic y in  A la s k a

The case of the Alaska Natives is both similar to and different from that of Native Americans elsewhere. It is similar 
in  that Alaska Natives, as the original inhabitants of the region, could claim aboriginal rights, a trust relationship, 
and inherent governmental powers (Case 1984; Price 1982; Smith and Kancewick 1990; Berger 1985). It is 
different pnmarily in that, until recent times in most of Alaska, there was liule or no pressure on Natives to 
surrender their lands, including their traditional hunting and fishing grounds. (A major exception was the Russian 
occupation of southern coastal and Aleutian regions before the American purchase.) Thus, Alaska Natives, unlike 
most other 1 iative American tnbes, were not conquered by Euro-Americans, did not sign one-sided treaties, and 
were not forced onto reservations.

Alaska.Natives' "dependent sovereignty," or inherent governmental power, was not documented in treaties or 
institutionalized on reservations (although many special purpose reservations were created in Alaska; see 
discussion below). Ironically, the absence in Alaska of these traditional instruments of Indian subordination and 
control has tended to undermine rather than reinforce the tribal status and powers of Alaska Natives.

This issue has two interrelated but analytically distinct pans: tribal status and tribal powers. Asa practical matter, 
there may be less at stake in the question of whether Alaska Native communities are formally recognized as “tribes" 
than in the question of what tribal powers they may have. Although the record is contradictory (see, for example, 
the majority and minority opinions of the Alaska Supreme Coun in the Stevens Village case), Congress has referred 
to Alaska Natives as “tribes" in Indian legislation beginning in the early years after the Alaska Purchase. Alaska 
Natives’ status as tribes, though often qualified, has many times been affirmed in executive and judicial actions 
(Case 1984; Smith and Kancewick 1990).

The more significant issue is what specific tribal powers Alaska Native communities possess. The actual extent of 
their powers depends on such questions as their individual histories and capabilities; the significance of the power 
to their tribal existence and well-being; the state's interest in the matter; and what federal laws may or may not 
say about the power in question (State of Alaska 1986:145-147; Case 1984:472-473). Such tribal powers are likely 
to be determined on a casc-by-casc basis. It is as if the exercise of powers establishes tribal status, rather than the 
other way around.
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If Alaska Native tnbal communities were within reservation “Indian country," their governmental powers would 
presumably be greatest (Cohen 1982:472-473). Despite the absence of reservations in Alaska, Nativecommunities 
may still d i m  independent governmental powers: federal courts have held that Native allotments and “dependent 
Indian communities" may also be Indian country (Case 1984:457-458). The problem, lies in determining the 
extent and applicability of these more elusive (dependent Indian communities) or limited (allotments) forms of 
Indian country in Alaska and elsewhere (State of Alaska 1986:121ff.).

Given the ambiguities and contradictions in the record and the peculiarities of the case of the Alaska Natives, the questions 
of tribal status, sovereign powers, and Indian counny are more in dispute in Alaska than elsewhere. With one exception, 
the Alaska Native Claims Se ttlement Act of 1971 abolished all the reservations and reserves previously existing in Alaska. 
To date only the Metlakatla Indian community’s tribal status and powers have been recognized by state as well as federal 
courts as being the same as those of tribes on reservations in the Lower 48 states.

Yet, even in the case of Lower 48 reservations and treaties, disputes continue over the nature and extent of tribal 
powers— for example, access to fish and game, water rights, law enforcement, taxation, and gaming operations. 
Relationships between tribal and state powers are continually being disputed, redefined, and adjusted, whether 
covered by treaty provisions or not.

In Alaska, the political conflict extends beyond definitions of specific powers to the fundamental issue of whether 
Native communities have any special powers or rights at all. This more basic issue underlies the current conflict 
over Alaska Native subsistence. Thus, many Alaskans see the subsistence issue as a fundamental ideological 
conflict between equality and special privilege, and they assert that, whatever the law may say, Natives’ rights to 
fish and game are no different from those of anyone else.-It is the clash of absolutist positions that makes the issue 
so difficult to define and resolve politically.

The question of the status and powers of Alaska Natives ultimately needs to be reviewed in historical perspective. 
One of the more salient facts in m odem  Alaska Native history is that Natives came under U.S. rule during the post- 
Civil W ar assimilation era of federal Indian policy, when American Indian tribes had been reduced to a condition 
of almost complete dependency. As viewed by federal authorities and no doubt by popular opinion, Indians had 
to be trained, educated, and morally uplifted— “civilized"— so that they might eventually be absorbed imo 
mainstream society (Prucha 1985:28-54). This attitude carried over into the federal government’s relationships 
with its new Native wards in Alaska.

The first agents of the U.S. government in Alaska were not teachers and missionaries, however, but military officers 
(Price 1990:23-42). After the Civil War, their mission was to control and pacify Indians on what was left of the 
American frontier. On the far edges of that frontier, in Alaska, the military could try to assure relative peace and 
order, but they were equipped to do little else to "civilize" the Natives. Whatever their attitudes toward Natives 
(and some were quite hostile), the military’s responsibility was to enforce federal customs and Indian liquor laws, 
preserve order, and p ro tea  non-Native traders and settlers (State of Alaska I986:74ff.).

From the Alaska Purchase until the early 1900s, many statutes, coun decisions, and administrative rulings stated 
directly or indirectly that Alaska Natives were subject to the same federal and territorial laws that applied to non- 
NatWes (State of Alaska 1986:71ff.). At the same time, Congress, courts, and administrators also recognized the 
unique interests and needs of Natives and made many special provisions for them. These special provisions 
culminated in 1936 amendments to the Indian Reorganization Act which, according to Case (1984:10), “were 
apparently intended to place Alaska Native land ownership and governmental authority on the same footing as 
that of other Native American reservations."



■ ■

Alaska Natives had experienced devastating problems by the end of the nineteenth century: cultural disruption 
that came with western occupation, trade, religion, and schools; degradation and collapse of subsistence 
economies following importation of new technologies and commercial harvests; and spread of demoralization, 
hunger, disease, and death. Sheldonjackson introduced reindeer herding to Alaska in the 1890s in part as a means 
of warding off starvation among Natives (Case 1984:208-210; Jenness 1962:35-37). By then, large numbers of 
Natives had died from new diseases, primarily smallpox and influenza, brought by outsiders.

At the time of contact with the Russians in the 1740s, the estimated population of Alaska’s aboriginal peoples was 
75,000. By the end of the nineteenth century, their numbers had been reduced to about 25,000 (Rogers 1962:61). 
The largest declines occurred among the Aleuts and Eskimos of the coastal regions. Only in recent years has the 
size of the Native population returned to the level where it was two and a half centuries ago.

Sheldonjackson also established missionary schools, which later came under the control of the U.S. Commissioner 
of Education. At the end of the century, the commissioner described his agency’s mission in Alaska, vowing to 
avoid mistakes made on Indian reservations elsewhere: The agency would “provide such education as to prepare 
the natives to take up  the industries and modes of life established in the States by our white population, and by 
all means not to try to continue the tribal life after the m anner of the Indians in the western states and territories" 
(Chance 1987:92-93).

In 1905, however, the Nelson Act established separate systems of public schools, one for “white children and children 
of m ixed blood who lead a civilized life," and the other for “uncivilized Alaska Natives." The Native schools were 
patterned after the Indian reservation and boarding schools established in other territories and states.

O ther special “Indian" measures were extended to Alaska Natives during a period in which the overall objective 
of federal policy was assimilation. Both the 1884 and 1912 Alaska Organic Acts contained provisions protecting 
Native land rights (though legal dispute continues even today about whether these were Intended to protect 
“aboriginal title"). Asearlyas 1870, Congress exempted Natives from a general prohibition on harvesting fur seals. 
Several other exemptions from fish and game laws and international treaties followed, including Native hunting 
provisionsintheMigratoryBirdTreatyAaofl916.Earlier,inl902,CongresshadexemptedNaiivesubsistencehunting 
from regulation under the Alaska Game A a (Smith and Kanoewick 1990:506; Staie of Alaska 1986:15).

Native land reserves were another area in which Congress and the executive made special provisions for Alaska 
Natives (Case 1984: 83-111). Congress made reindeer herding an exclusively Native activity with the Alaska 
Reindeer A a  of 1937. Through such special measures, Congress and the executive were treating Alaska Natives 
in m uch the same way they dealt with Indian tribes elsewhere.

Officially, federal assimilation andallotm ent policies ended with the coming of Indian reorganization in the 1930s. 
In Alaska, allotments allowed individual Natives to own b n d , but they were not based on the breaking up of 
reservations as they were in the low er 48 states. (Alaska Natives were eligible to apply for allotments until ANCSA 
was passed in 1971.) Many Native villages—about 70 as of recent years— adopted IRA constitutions. Indicating 
separate status and possible assertions of Indian country, these constitutions were opposed by Alaska's political 
leaders (as they generally still are today). Some of the most intense controversies of the pre-statehood years 
centered on the creation of IRA reservations, which could potentially provide the territorial bases for Indian 
countiy and assertions of Native sovereignty (State of Alaska 1986:118-119; Naske and Slotnick 1987:191).

Before the IRA, over 150 soedal Native reserves had been created in Alaska by executive order. (Metlakatla was 
csrablished under unique circumstances by an act of Congress in 1891 [Price 1990:78-831). The mam purposes 
of these special reserves were tosuppon reindeer herding, schools, and vocational education. Some of the reserves

E l



encompassed extensive areas for subsistence activities. Only six reserves were established under the IRA in Alaska, 
and they helped to secure Native hunting and fishing rights in such villages as Venetie, Hydaburg, and Karluk (Case 
1984:10-12,99-107).

IRA reserves provoked fierce battles between territorial leaders and the Secretary of the Interior over control of 
Alaska lands and resources. Ernest Gruemng, who was governor of the territory from 1939 to 1953, viewed 
reservations as barriers to the future development of Alaska and the progress of its people. Writing for the statehood 
cause in the early 1950s, Gruening vehemently opposed Secretary of the Interior Harold lekes’s "arbitrary and 
disingenuous efforts to impose his reactionary concepts [i.e., IRA and other reservations! on the people of Alaska." 
Gruening believed that the "people of Alaska" eventually would prevail:

While it was probable that the considerable damage that [Ickes] had inflicted on orderly democratic progress 
and to a growingly harmonious interracial relationship in Alaska would, for a time, persist, it was clear that, in 
fairness to all the people of Alaska, the flames into which an issue unresolved for seventy years had been 
needlessly fanned should be prompdy extinguished. The issue needed to be resolved particularly in jusocc to 
the native people who had been led tc believe that they had valid claims to extensive land or to compensation 
forit....Congress could, if it would, provide to have that basic issue determined promptly, fairly—and finally 
(Gruening 1954:381).

Alaska leaders’ opposition, which was reinforced by federal termination policy, blocked all but a few IRA 
reservations (State of Alaska 1986:118-121). Also under the termination policy, Congress extended P.L. 280 to 
Alaska, giving the state broad powers over criminal matters, and more limited powers in civil matters, in Native 
communities that might qualify as Indian country.

In 1957, a federal coun had determined that the village of Tyonek, an execurive-order reserve created in 1915 for 
education, subsistence, and related purposes, was Indian country. As such, the coun declared that the tribal 
government, not the Territory of Alaska, had jurisdiction to try a criminal case in the village (Case 1984:14). 
Congress responded by making Alaska a P.L 280 state in 1958, which brought Tyonek and all Native villages 
under state criminal jurisdiction (State of Alaska 1986-139-141).

Later, however, in 1971, Congress granted concurrei t criminal jurisdiction to Metlakatla's tnbal government at 
the request of both the state and the tribal government. The state found it impractical and too costly, because of 
the difficulties of travel and communication, to meet the village's law enforcement needs (Case 1984:456).

The ambivalent historical record of American Indian policy had already been extended to Alaska by the end of the 
territorial period. Thus, in his dispute with Secretary lekes, Emest Gruening was able to cite coun decisions to 
support his condemnation of reservations and related claims of aboriginal title. One federal coun, for instance, 
had held that the 1867 Treaty of Cession had extinguished abonginal title, which was a legal basis for reservations 
(Miller v. U.S. 1947). Also, at about the time Gruening was writing his statehood book, another federal distnct 
coun blocked an attempt by the Hydaburg IRA reservation to take over fish traps owned by a national food 
processing company. In this instance, the coun held that the reservation had been created illegally (U.S. v. Libby, 
McNeill and Libby 1952).

Yet, for virtually every judicial or executive decision cited on one side of a case, there was another decision that 
could be cited In opposition. For example, an im ponant case at the time was the land claims of the Tlingits and 
Haidas, which were based on abonginal title. As noted above, a federal coun had ruled that the Treaty of Cession 
extinguished aboriginal title, but later the U.S. Supreme Coun disapproved this decision (Tec-HU-Ton v. U.S. 
1955). Subsequently, in a major decision in 1959, the C oun of Claims awarded the Tlingiis and Haidas a monetary 
settlement for the loss of their abonginal lands (Case 1984:65-68).
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The ambiguity of the law sometimes made it possible to use the same judicial or executive authority (such as the 
Treaty of Cession, and the 1884 and 1912 organic acts) to support opposing sides of a dispute.

Gruening and other Alaska political leaders achieved the goal of statehood, but aboriginal land claims were not 
resolved as they had hoped. In fact, statehood added substantial momentum  to the Native land claims movement.

In the early 1960s, the state began selecting lands from the public dom ain in fulfillment of its land entitlement 
under the Alaska Statehood Act. This and related threats to aboriginal land rights caused Native leaders throughout 
the state to organize regional associations to protest state selections and to intensify their pursuit of a Congressional 
settlement. Both the statehood a a  and the Alaska Constitution included provisions (similar to those in the Treaty 
of Cession and the Alaska organic acts) disclaiming state rights to Native lands and looking to Congress to resolve 
aboriginal claims.

State land selections as well as all other major land transaaions in  Alaska were stopped by Secretary of the Interior 
Stewart Udall’s “land freeze," beginning in 1966, pending settlement of Native claims. The final impetus to the 
settlement was the discovery of vast petroleum deposits at Prudhoe Bay in 1968. Transport of the oil required 
construction of a pipeline across lands claimed by Natives, and the economic stakes were much too great to permit 
a long delay of the project. This supplied the incentive— to the state, the oil companies, and Congress— for 
agreement with Native leaders on the terms of a settlement a a  compensating Alaska Natives for extinguishment 
of aboriginal title.

In some respects, the Alaska Native Claims Settlement Act of 1971 was an Alaska Native “treaty" or “tre?iy 
substitute" with the U.S. government (Wilkinson 1987:8), Like traditional Indian treaties, in return forgraTits of 
limited, designated lands and other benefits to Natives, ANCSA extinguished aboriginal title to much more 
extensive lands traditionally used and occupied by them. In other respects, ANCSA clearly is not like a traditional 
treaty. Congress deliberately wrote ANCSA to exclude the traditional features of treaties: reservations and B1A trust 
responsibility for the land and monetary benefits of the settlement. Moreover, Alaska Natives were not signatories 
to ANCSA, as would have been the case in an agreement.

ANCSA is an equivocal p ro d u a  of overlapping termination and self-determination eras of federal Indian policy. 
It speaks the language of self-determination, but it does so with a d istina  accent of termination and assimilation. 
While ANCSA granted Alaska Natives full control of unprecedented amounts of money and land, it assigned this 
control not to tribal governments but to state-chartered Native corporations. Further, ANCSA extinguished not 
only aboriginal land title but aboriginal hunting and fishing rights as well (Seaion 4 [b]).

Although ANCSA extinguished aboriginal hunting and fishing rights, the conference committee responsible for 
the act “expectledl both the Secretary [of the Interior) and the State to take any aa io n  necessary to protea the 
subsistence needs of the Natives" (U.S. Senate 1971:37). Such action could include withdrawing lands for 
subsistence uses and closing them to non-residents when resources were scarce.

Finding that Native subsistence was not adequately p ro teacd  and that neither the state nor the secretary had 
responded adequately, Congress later included provisions for subsistence hunting and fishing preference rights 
in the Alaska National Interest Lands Conservation Act of 1980 (ANILCA). These rights were to be assigned to 
all eligible "rural residents," however, and not exclusively to Natives. Congress thus avoided the issue of “special 
privileges" for Natives, to which the state strongly objected, and struck a political compromise. But Congress also 
made clear that its primary concern was to protect the subsistence aaivities of Alaska Natives, invoking “its 
constitutional authority over Native affairs and its constitutional authority under the property clause and the 
commerce clause...." (ANILCA, section 801 [4|).

10



n

*
n

*

n

n

m

m

fi
m

m

The federal courts gene rally support the special political status of Native Americans, including Al '•ska Natives. This 
does not mean, however, that complexity, ambiguity, and contradiction have been eliminate l  from Indian law 
and policy, as the Alaska care continues to demonstrate. Even where policies appear consistent, there almost 
always is room for disputes about the meaning and application of the policies. This is because critical factors 
affecting the meaning and application of policits—contexts and questions, needs and demands, and values, 
expectations, and interests— are always changing.

These conditions give nse to political questions and conflicts. Usually, only limited parts of such questions and 
conflicts are susceptible to being resolved at a given time by a relatively straightforward statute, court decision, 
or executive action. Further, the sheer diversity of Alaska Native village conditions, like the diversity of Indian 
reservations and communities in the Lower 48, compounds the problem of devising comprehensive statutory, 
judicial, or administranve solutions (Wilkinson 1987: 7-9).

Despite their historical failure and disrepute, treaties and reservations elsewhere have provided the basis for clearer 
answers to questions about the status and powers of Indian tribes. A significant consequence of their absence from 
Alaska is that the political status of Alaska Natives is more in question than is the status of reservation Indians 
elsewhere. The question of special status involves extreme ideological and group conflict, particularly when it 
concerns competition for scarce resources, like fish and wildlife in Alaska. Political leaders either try to avoid such 
an issue or, if it cannot be avoided, they will try to deal with it indirectly or ambiguously. The result is more 
unsettled and ambiguous policy.

This is not to argue that Alaska Natives should have had treaties and reservations in the Lower 48 style, or that 
ANCSA should not have been enacted. Depending ontim ing and circumstance, Alaska Natives could have done 
m uch worse than they have under ANCSA. We simply have no way of knowing “what might have been"; the 
political uncertainties involved in such speculation are m uch too great.

From the Marshall trilogy on down, American Indian policy ultimately has been shaped by assumptions about 
what is the ri ght thing to do as well as by what is considered to be legally sound, socially desirable, and politically 
possible. Like people generally, legislators, executives, and judges often disagree about such matters. This suggests 
that there is no single, simple, “correct" solution to the issue of Alask; Nauves’ special political status under American 
Indian laws. The issue instead breaks down into more specific and concrete questions about Native status and powers, 
and it involves alternative, often conflicting proposals for Alaska Native policies and programs.
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P o l i c y  I s s u e s

This section briefly explores issues of tribal status and powers, village and regional governance, village services, and 
subsistence. For each, we first state the main issues, then summarize effects of the Alaska Native Claims Settlement Aa 
and related federal and state policies, and finally pose specific questions that could help inform policy.

T r ib a l Status a n d Pow ers

Are Alaska Native communities *tribesT If so, what inherent powers of self-government do they have?

ANCSA did not focus on or directly affea the tribal status or powers of Alaska Native communities. ANCSA dealt 
primarily with the question of aboriginal title. Eligibility of Natives for special federal programs continued under 
the trust relationship. Congress recognizes Alaska Natives as tribes for the purposes of these programs, and it has 
also included them under many other Indian laws, such as the Indian Self-Determination A a.

Further, in determining that it was necessary to extinguish aboriginal title (“if any,” says ANCSA in section db)) 
in order to settle land claims, Congress implied that some 200 Native villages may be tribes in the fullest legal sense, 
since only such tribes can have aboriginal title. Whatever one makes of this implication, extinguishing aboriginal 
title does not extinguish tribal status.

On the other hand, ANCSA raised more questions about tribal powers. Most important, the act undermined the 
tribal powers of Native communities by assigning land title to state-chartered corporations rather than to tribal 
(IRA or traditional) governments. Consequently, tribal governments were separated from the land base that might 
otherwise be considered the territorial jurisdiction of Indian country, where tribal powers are greatest.

None of these actions constitutes denial of tnbal government status or powers of Alaska Natives. However, they 
do show that, at least for purposes of ANCSA, Congress intended that Alaska Natives establish and operate 
corporate institutions under state law instead of Native institutions under the trust responsibilities of the Bureau 
of Indian Affairs.

Congress has the ultimate power to recognize tnbes or to withdraw recognition from them. Although Congress 
has recognized Alaska Native tribes for many different purposes since the Treaty of Cession, it has not declared 
unambiguously that Alaska Native tribes exist for all purposes, and it is unlikely to do so now. Such a move would 
be strongly opposed by the State of Alaska as well as by other states also having to deal with tribes lacking treaties 
and reservations. Moreover, even in the current era of Indian self-determination, Congress is reluctant to make 
broad pronouncements about the separate political status and powers of tribes in Alaska or elsewhere, because 
it remains a very sensitive and contentious political issue 160 years after the Marshall tnlogy.

In the case of Alaska Natives, tribal status is something of an abstraaion that becomes real and concrete in the form 
of a build-up of speafic tnbal powers. Native communities themselves can expand their tribal powers, one-by- 
one, as IRA or traditional governments under specific federal and state laws and through coun action. By 
developing their powers incrementally, and increasing their capabilities to exercise them, Native communities 
enhance their tribal status. This, in fact, is the principal way tribal governments have actually developed in Alaska 
after ANCSA.



There are many examples of this “building-block approach to strengthening tribal status. Some villages have 
increased their control over the importation of alcohol under both federal and state liquor control laws. Others 
have expanded their access to fish and wildlife under court decisions supporting special subsistence harvests for 
Natives. Native IRA and traditional villages, as well as Native regional non-profit organizations, contract with 
federal and state agencies for the administration of services and funds.

Q u e s t io n s  f o r  P o l ic y m a k e r s :

What have individual Native IRA and traditional village governments done to strengthen their tribal powers, 
function-by-function, under existing federal and stale laws and judicial derisions, and have these actions 
produced desired results?

What is the specific relationship of tnbal land ownership to the question of recognizing “Indian country" in 
Alaska?

What is the effect on “Indian country" status of transfers of A. ■ ISA lands to tribal governments under federal 
law? under state law?

What likely impacts would establishment of “Indian country" have on a village's or region's further economic 
and political development?

V il l a g e a n d R e g io n a l G o ver n an c e .

Should there be exclusively Native local or regional governments? What forms might they take? How would the rights of 
non-Native residents be protected?

This issue is closely related to the question of tribal status and powers. ANCSA designated state-chanered 
corporations, not IRA or traditional Native governments, to control the land and money provided in exchange for 
the extinguishment of aboriginal title. In addition, section 14(c)(3) of ANCSA encouraged incorporation of 
municipal governments (cities or, possibly, boroughs) by requinng that certain village lands be transferred to state- 
chartered municipalities rather than to tribal governments.

Many Native communities oppose incorporating as cities or boroughs for different reasons. Some perceive that 
municipal forms, powers, and procedures are too complex and not suited to rural. Native village, or regional 
conditions. Some believe the re is no need for another form of government in communities that already have several 
local and regional institutions. Those forms include IRA governments, traditional councils, and village corpora­
tions at the local level, and regional corporations, non-profit organizations, and special service authorities at the 
regional level. Some places also fear that municipal governments, which must be open to participation by all local 
residents, may be taken over by non-Nanves, even when they constitute a minority of voters.

On the other hand, the state government has promoted incorporation of a ties and boroughs in rural Alaska 
because they are familiar institutions subject to state standards, including equal protection and participation of 
all residents (State of Alaska 1986:24). In the Noatak case, for example, the state Department of Law opposed 
special giants of state funds to tnbal governments because state lawyers determined that these governments were 
“racially exclusive." (In taking this position, the state set aside the question of tribal gove mments’ special political 
status, focusing instead on thetr “racial“ constituencies.) v ^
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Many Native villages have incorporated as cities, and some Native regions have incorporated as boroughs. Village 
municipalities are not strong organizations, however, and a num ber of them have been superseded by tribal 
governments, village corporations, or regional organizations. Yet others have preserved their direct links to state 
funding agencies and have served local needs. Boroughs have also been incorporated to serve the interests and 
needs of the Inupiat of the North Slope and of the northwest regions. These Native-controlled boroughs have 
exercised important powers of taxation and land use control over the North Slope oil fields and NANA regional 
corporation’s Red Dog zinc mine.

Incorporation of boroughs and the continuing development of Native regional non-profit organizations suggest 
that many Natives recognize the limitations on individual village capacities, and the need to pool economic and 
political resources at the regional level.

The authority to recognize tribal governments lies at the federal level, but the state a n  choose either to assist tnbal 
governments or to provide benefits only to municipalities. While the state prefers to work with municipalities, it 
nonetheless provides financial aid and services to Native village tribal governments and regional non-profits on 
condition that state interests and the rights of non-Natives are protected (State of Alaska 1986:28ff.). In such cases 
tribal governments and Native organizations agree to abide by equal protection standards and to waive “sovereign 
immunity" for the purpose of participating in state programs.

Q u e s t io n s  f o r  P o l ic y m a k e r s :

A rc  the re  a lte rn a tive  m od e ls  o f  “ success fu l" v illag e  a n d  reg iona l gove rnance?

What is the range of government options available at the village level, and what is the existing pattern of village 
governance structures? What range and pattern exist at the regional level?

Can tnbal and other Nanve-conirolled structures fulfill the functions of boroughs and municipalities?

Under what terms and conditions can boroughs and does usefully co-exist with Native governments?

In what mam ways does the state now cooperate with Native governments and vice-versa? Could these be 
expanded or should they be lessened?

What forms of recognition does the state extend to Native governments at village and regional levels? Should 
these be expanded or reduced?

How have reponal non-profils adapted to their post-AN'CSA roles as service agencies and quasi-governments, 
and how has the sate  adapted to the roles of the regional non-profits?

V illage S ervices

Should high-cost village services and facilities be subsidized? Who should pay? Can Nanvc villages be both economically 
dependent and self-governing?

ANCSA continued Alaska Native eligibility for special federal programs. However, section 2(c) of the a a  direaed  
the Secretary of the Interior to conduct a study of all federal programs for Native people and make recommen­
dations to Congress for the operation and management of these programs. The Secretary did conduct a
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comprehensive survey of Native programs but did not submit recommcndauons. Nonetheless, Congressgcnerally 
expanded Native programs in the 1970s and, although rates of funding slowed or were reduced in the 1980s, 
overall levels of support have bem maintained.

State funding for Alaska local government has followed a pattern similar to that of Native program funding at the 
federal level. The decline in state revenues caused by the fall of oil prices in the mid-1980s was felt primarily in 
capital budgets, not operating budgets. Together, federal and state programs for Native and non-Native 
communities in rural Alaska sustain a major share of the local economies. Government employment, cash 
payments, and se tvices accounted for as much as half of the personal income and two-thirds of the economic base 
of village economies in the mid-1980s. This is why economists often refer to the “transfer economies" of Native 
villages. In many villages, state and federal government transfers play a vital role in filling the gaps left by the 
erosion of the subsistence economy and the absence of a market economy.

Janie Leask. then president of the Alaska Federation of Natives (AFN), commented bJore the U.S. Senate Select 
Committee on Indian Affairs in 1989 that “despite substantial improvements in health, standard of living, 
economic opponunity, and institutional services, an increasing number of Alaska Natives now face greater risks 
and declining opportunities.* She went on to describe the dilemma confronting Native villagers who depend on 
government support for their survival:

Most Alaska Natives live ui communities in which the local economies cannot provide a life-sustaining standard 
of living without substanral ongoing public subsidies. And public policies intended to assist Native individuals, 
families, and commumues. have created and perpetuated dependence rather than self-sufficiency (U.S. Senate 
1989.13) _ -

In many villages provision of increased stale funding from surplus oil wealth has aggravated the dependency problem. 
Operation and maintenance costs associated with the schools, community halls, public utilities, and other facilities 
made possible by state oil revenues are probably beyond the financial capabilities of many villages, without continuing 
assistance. State and federal programs provide essential benefits, but they also perpetuate dependence.

Q u e s t io n s  t o r  P o l ic y m a k e r s :

What arc the cunrnt types and levels of federal funding for Native programs in Alaska and of state funding for 
rural commumues?

What are the prospective levels of rural need, costs, and funding during the next decade?

Does the tnbal or municipal status of Nauve communities affect their access to federal and state funds and, 
if so. how?

What special arrangements does the state make with Nauve governments and organizations as condiuons of 
stale funding?

What organizational arrangements are used for the administration of federal “P L  638’ programs?

How effective are these state and federal arrangements, and what changes are needed?
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Subsistence

Is "subsistence' more tfum hunting and fishing for basic economic sustenance? Is subsistence a fundamental element of 
Native culture and a Native "right'? If so. is It protected by Congress?

ANCSA extinguished aboriginal hunting and fishingrights.bm Congrcssestabltshedrural Native (and other rural 
resident) subsistence rights on federal lands in Alaska under the 1980 Alaska National Interest Lands Conservation 
Act. The State of Alaska, in order to retain management authority on all Alaska lands, at that time agreed to apply 
the same subsistence rules on state lands.

Thus, ANCSA extinguished aboriginal hunting and fishing rights, and ANILCA created a new set of “statutory rights." 
Although subsistence preference was extended to all rural residents as a political compromise, Congress’s pnmary 
concern was to protea “Native physical, economic, traditional, and cultural existence" (ANILCA, seaion 801 [1|).

Majority interests represented in state government view “subsistence" primarily as hunting and fishing for 
sustenance and recreation, an activity conducted by Natives and non-Natives alike. In this view, there is no 
distinctive conneaion to Native culture or traditions. Natives (and many non-Natives), on the other hand, see 
subsistence as a vital element of Native culture and a special Native right. They point out that Congress, despite 
having extinguished aboriginal hunting and fishing rights in ANCSA. also indicated in the Conference Committee 
report that it did not intend to abolish or restnct the practice of Native subsistence. In fact, finding that Native 
subsistence was in jeopardy after ANCSA, Congress "restored" subsistence as a Native (and rural resident) "avil 
right" in Title VIII of ANILCA.

The Alaska Supreme Court in 1989 (McDowell v. Collingsworth), ruled the state’s rural preference subsistence law 
unconstitutional under the “common use" and other provisions of the Alaska Constitution’s article on natural 
resources. Restoring the rural preference would require a constitutional amendment. A proposal to place an 
amendm ent before the voters failed by one vote in the Alaska Legislature in 1990.

The current stalemate over subsistence will not be broken without a significant shift in the political alignments involved. 
As in the case of the broader questions of tnbal status and powers. Congress is reluctant to choose between stale and 
Native positions, particularly where basic interests of strong, well-organized groups are affected. Addinonally, in this 
case, the ANILCA subsistence provisions remain in force on federal lands (but not in navigable-water fishenes, which 
remain under state jurisdiction). These laaors tend to work against further federal acuon to resolve the subsistence issue, 
and it appears that the issue will need to be resolved at the state level.

Q u e s t io n s  f o r  P o l ic y m a k e r s :

What preasely is the constitutional-legal basis for a rural resident subsistence preference under federal law? 
under state law?

What is the constitutional relationship between federal and state levels of authonty over Nauve subsistence?

Are there federal constitutional grounds (under Indian law docinne) for Congress to authonze a Native 
subsistence preference?

Given ANCSA's extinguishment of abonginal hunting and fishing nghts, can traditional “use and occupancy* 
doctnne be used in defining Nauve subsistence nghis on federal lands? on state lands?

How effective is Nauve pamcipaUon in the state system of fish and game regulation? Should changes be made 
in the management system to strengthen Native pamapanon?
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Charles Wilkinson (1987:103) remarks that “the Founding Fathers almost certainly assumed that tnbes would 
simply die out under the combined weight of capitalism, Christianity, and military power." He notes how right 
the Founding Fathers were about the constitutional structures and processes of government, but how wrong they 
were about the survival of Indian tribes. This belief in the withering away of the tribes persisted through the 
nineteenth century and into the twentieth. It is still held by some people even now.

Although often with great reluctance, Amencan politics and law accommodated the existence of the tnbes, 
inventing and applying the doctrines of aboriginal rights, the trust relationship, and inherent powers. In most of 
the country, these doctrines were institutionalized in treaties and reservations that did as much to mark successive 
reductions in tnbal power as to protect what was left of it. Nonetheless, the Indian tribes had a foothold in the 
Amencan political system, and they refused to withdraw. Successive Congresses, courts, and executives have, as 
Wilkinson observes, continued “squarely to acknowledge this third sou»ce of sovereignty in the United States" 
(1987:103-104). Particularly during the late twentieth century, there has been a resurgence of political 
consciousness and action among the Amencan Indian tnbes.

Alaska Natives were the last of the Native Amencans to feel the weight of capitalism, Chnstianity, and supenor 
power on their cultures. They did not, for the most part, need to be conquered because there was plenty of land 
in Alaska and relanvely few takers. After the early Russian occupation. Natives' contact with outsiders was mostly 
peaceful, and they made room for missionanes, traders, miners, fishermen, government agents, adventurers, and 
settlers. Alaska Natives were “conquered" by this process and by an invasion of politics and bureaucracy. The rules 
governing land ownership and claims on resources changed virtually beneath their feet, often without their 
knowledge or their understanding of the implications. In Alaska, too, non-Natives probably shared a widespread 
belief that the Native peoples would (and should) gradually wither away through assimilation.

By statehood, it was clear that Alaska Natives would lose their lands, resources, and cultures by default if something 
was not done. What followed was the land claims movement and Alaska Native Claims Settlement Act. ANCSA, 
however, underscored the equal and potentially assimilated status of Alaska Natives, not theirspecial status, which 
was not as clearly set forth in federal law and policy for them as it was for Native Amencans elsewhere. Yet, over 
the years Congress, courts, and executives built an incremental, often contradictory record of special provisions 
for Alaska Natives. In recognizing many specific tnbal powers, this complex record supports recognition of their 
special tribal status, too.

Given the ambiguity of the record and the political resistance tn Alaska to abstract and threatening claims to 
“sovereignty," Alaska Natives have increasingly turned to practical political and social action to strengthen their 
special status and their distinctive cultural identities. It seems increasingly clear that the issue of Alaska Natives' 
special status is ultimately a political question, not a legal one, and that their political status depends less on what 
federal policymakers say about it than on what Natives themselves choose to do.
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S h i s  1994 A iu iu a l Report is dedicated to L. Em bert D em m ert 
o f Seattle, la io  is retiring from  the Sealaska board this year. The Board o f  D irectors and  

m anagem en t o f  Sealaska Corporation joins Sealaska shareholders in saying  
m " thank y o n "  to M r. D em m ert for his dedication and  leadership.

M r. D em m ert is a retired educator and commercial fisherm an who began his sen d ee  to the 
Sealaska board in 19S5. In recent years he has taught the T ling it language to others and  has 

sow ed  as C hairm an o f  the Shareholder C om m unica tions C om m ittee, as Vice C hairm an o f  the 
Finance C om m ittee, and  as a Trustee o f  the Sealaska H eritage Foundation.

U V  w ish h im  w ell w ith  his fu tu re  plans.
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ANNUAL SHAREHOLDERS' MEETING
S e a la sk a  C o rp o ra t io n  w ill be  h o ld in g  its  21st A n n u a l M e e tin g  o f 
S h a re h o ld e rs  in  K law o ck , o n  P r in c e  o f W a le s  Is la n d . T h e  m e e tin g  w ill s ta r t  
a t  10 a .m . O c to b e r  1 a t  th e  K la w o c k  C ity  G y m .

ABOUT THE CHILDREN'S DRAWINGS
In A p ril, S e a la sk a  c o n d u c te d  a n  a r tw o r k  c o n te s t  fo r c h ild re n  10 y e a rs  o f ag e  
o r  y o u n g e r , w i th  th e  w in n e rs ' a r tw o rk  to  b e  p u b l is h e d  in  th is  a n n u a l  re p o r t . 
T h e  th e m e s  o f  th e  c o n te s t  w e re : Wluit does being Native mean to you?,
What is your favorite Native symbol?, and Sealaska operations.

W e re c e iv e d  se v e ra l  e n tr ie s  r e p re s e n t in g  a b ro a d  v a r ie ty  o f to p ic s  in c lu d in g  
v illa g e  life , s u b s is te n c e  a c tiv itie s , c u ltu re , to te m s , la n d , t im b e r  h a rv e s t in g  
a n d  o th e r  su b je c ts .

T h e  a r tw o r k  f e a tu re d  in  th is  a n n u a l  r e p o r t  is th a t  o f th e  c o n te s t  w in n e rs :  
S a m u e l H a m il to n , a g e  9; K yle  A n d e rs o n , Jr., a g e  9; J e a n n e tte  B ro w n , a g e  8 ; 
a n d  L an i J im e n e z , a g e  9.

C o n g r a tu la t io n s  to  th e  w in n e rs , a n d  th a n k  y o u  to  e v e ry o n e  e lse  w h o  s u b m it­
te d  a r tw o rk . W e h o p e  y o u  a ll k e e p  d ra w in g , a n d  e n c o u ra g e  y o u  to  p a r t ic i­
p a te  in  f u tu re  c o n te s ts .

C O V E R  P H O T O
r O TEM A T  kl A W O C K  T O T E M  PARK



ur tim ber remains one o f  our m ost valuable assets.
We con tinue  to ven ture  in to  other tim ber operations to increase 

the use o f  our available ti tuber supply.

S E A ! .  A ^ k \ r >»



Samuel H am ilton  

Age 9

Oli.vehurst, California

Son of Richard and 
Debra Hamilton

t>
Haida name.'

T r e e s  a r e

■:{ i m p o r t a n t  t o  u s .

W e  m a k e  l o t s

o f  t h i n g s  •

f r o m  tr e e s .

.......- ■ ■ . .
Raven C lan .

O N S  O PER A TIO N S O P E R A T I O N S  OPERAT1
ST C  is a  s ig n if ic a n t A la su a  b u s i­
n ess . It is th e  s ta te 's  la rg e s t  e x p o r te r  
o f  r o u n d  logs, a n d  it is w e ll k n o w n  
fo r  its  t im b e r  h a rv e s t in g  b u s in e ss . 
L ess w id e ly  k n o w n  is th a t  STC is an  
im p o r ta n t  s o u rc e  o f  s a w n  c a n ts  a n d  
m ille d  lu m b e r , p r im a r i ly  fo r  E ast 
A sia , a n d  o f p u lp  fo r 
d o m e s tic  m a rk e ts .

O u r  in v e s tm e n t  p o r t ­
fo lio  is a g o o d  p e r ­
fo rm e r  fo r  u s , a s  w ell.
It r e c o rd e d  a n o th e r  
p o s it iv e  y e a r  fo r  u s, 
a n d  it d id  so  e v e n  
th o u g h  th e  s to c k  a n d  
b o n d  m a rk e ts , in  
g e n e ra l, tu rn e d  in  th e ir  
w o rs t  p e r fo rm a n c e s  in  
s e v e ra l y ea rs .

In  th e  fu tu re , w e  w ill 
c o n tin u e  to  d e v e lo p  
o u r  e x te n s iv e  s u b s u rfa c e  la n d  
h o ld in g s . T h e  m in in g  in d u s try  is 
o n e  w h e re  d e v e lo p m e n t  o f  a n  
o p e ra t in g  m in e  m a y  tak e  d e c a d e s . 
E v en  so , S e a la sk a  m a y  h a v e  m in in g  
o p e ra t io n s  u n d e r  w a y  b e fo re  th e  
e n d  o f th e  1990s.

A lso  o n  th e  h o r iz o n  a re  th e  ex ­
p e c te d  f ru its  o f th e  b u s in e s s  a c q u i­
s it io n  e ffo r ts  la u n c h e d  by  th e  b o a rd  
o f  d ire c to rs . T h e  to u r is m  in d u s t r y  is 
o n e  p o ss ib le  d ire c tio n  ta rg e te d . 
A m o n g  th e  m a n y  a d v a n ta g e s  
o f fe re d  by  to u r is m  a re  th e  lo n g ­
te rm  n a tu r e  o f th e  b u s in e s s  a n d  th e  
a p p e a l  to  to u r is ts  o f  o u r  a r ts , c ra fts , 
c u ltu re  a n d  lan d .



ur h isto ry  is carved in the landscape o f  
Alaska. Through the land  claim s, our  

ts 'd rea m  w a s fu lfd le d  . . .  their children and  
Idren have this land to hold ,  now  and  forever.

S  L  A  ( . A S K  A  F  o  11 r



M i /  f a v o r i t e  

N a t i v e  s y m b o l  i s  

t h e  L o v e  B i r d s ,  :
'■ ' '  ' .. .•• . • '■ : '

. t h e  E a g l e  a n d  

; ’• t h e  R a v e n .  ;

Ky le Anderson, Jr. .

Age 9 ••

. Kake, A laska •

Son of Kyle and C andi 
Anderson *

TIingit name: Lgein

• Tsim shian name: Naa^h.

Raven Clan . . .  •

D  O U R  L A N D  O U R  L A N D  O L

po lic ies , g u id e  a ll a sp e c ts  o f o u r  
t im b e r  h a rv e s t in g  a c tiv itie s  a n d  
p ro v id e  s tr ic t  re q u ire m e n ts  to 
p ro te c t  w a te r  q u a li ty  a n d  fish  a n d  
w ild life  h a b ita t.

• O u r  fo re s t m a n a g e m e n t p ro g ra m  
fo cu ses  s tro n g ly  o n  p la n t in g  a n d  
th in n in g  tree s  to  o p tim iz e  fu tu re  
p ro d u c tiv ity . N a tu ra l  n e w  g ro w th  
w o rk s  to  o u r  a d v a n ta g e  o n  m a n y  
of o u r  fo re s t la n d s , w h ile  h a n d  
p la n t in g  is u se d  to  re p la c e  tre e s  in  
se le c te d  a re a s , p a r t ic u la r ly  w h e re  
w a te r  q u a li ty  o r  a e s th e tic  a p p e a r ­
a n c e  is im p o r ta n t . T h in n in g  o f 
n e w  g ro w th  in c re a se s  tre e  g ro w th  
a n d  s h o r te n s  th e  tim e  in  w h ic h  a 
se c o n d  h a rv e s t  w ill o ccu r.

• W e c o n tin u o u s ly  u n d e r ta k e  a n d  
c o o p e ra te  in  fo re s t m a n a g e m e n t, 
s tre a m  a n d  e c o sy s te m  s tu d ie s  to  
e n s u re  o u r  fo re s t p rac tic e s  p ro te c t 
w a te r  q u a li ty  a n d  fish  h a b ita ts , 
a n d  m a in ta in  h e a lth y , p ro d u c tiv e  
fo rests . B ased u p o n  th e se  s tu d ie s , 
w e  ca n  c h a n g e  o u r  fo re s t p rac tic e s  
to  e n s u re  p ro d u c tiv e  fo re s t la n d s  
fo r fish , w ild life  a n d  tim b er.

• S ince  1974, S ea la sk a  h a s  s o u g h t  to 
lo ca te  a n d  s u rv e y  N a tiv e  h is to r ic  
a n d  c e m e te ry  s ite s  th ro u g h o u t  
S o u th e a s t  A la sk a  a n d , u ltim a te ly , 
to  g a in  c o n v e y a n c e  o f th e m  fro m  
th e  fe d e ra l g o v e rn m e n t. T h is  
e ffo rt h a s  h e lp e d  u s  s a v e  p e rm a ­
n e n t a n d  se a so n a l v illag es , fo rts , 
b u r ia l g ro u n d s , p e tro g ly p h s  a n d  
p ic to g ra p h s .

R I W D O U R
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u r  la n d  is  th e  s t r o n g e s t  ta n g ib le  tie  
w i th  o u r  past
O u r  h is to ry  is c a rv e d  in  th e  la n d ­
sc a p e  o f S o u th e a s t  A lask a . F rom  
tim e  im m e m o r ia l , o u r  p e o p le  h a v e  
liv e d  a lo n g  th e  fo re s te d  sh o re lin e s  
o f  t b e N o r t h  P ac ific  a n d  its  in la n d  
w a te rw a y s . O u r  la n g u a g e s , o u r  
tra d i tio n s , a n d  o u r  c u ltu re  a re  
ro o te d  h e re .

M o d e rn  so c ie ty  h a s  ta k e n  its toll 
o n  o u r  e x is te n ce , b u t  w e  h a v e  
n e v e r  g iv e n  in . T h is  w a s  p a r t ic u ­
la r ly  so  w h e n  o u r  lo n g  s tru g g le  
r e s u l te d  in  th e  1971 p a s sa g e  o f 
A N C S A  —  th e  A la sk a  N a tiv e  
C la im s  S e t tle m e n t  A ct.

M a n y  N a tiv e  le a d e rs  fo u g h t fo r 
y e a rs  to  re a c h  th a t  goa l. T h e y  s u c ­
c e e d e d  in  c o n v in c in g  C o n g re s s  to  
re c o g n iz e  o u r  a b o r ig in a l  r ig h ts  to  
o u r  la n d , m a k in g  it p o s s ib le  fo r u s  
to  k e e p  p a r t  o f th a t  la n d  a n d  to  be  
c o m p e n s a te d  fo r  th e  rest.

A  d re a m  w a s  f u l f i l le d

A N C S A  w a s  s h a p e d  a ro u n d  o u r  
h is to r ic  c o n c e p t th a t  la n d  w a s  
o w n e d  c o lle c tiv e ly  by  th e  c lan . 
A N C S A  a lso  fu lf il le d  o u r  g r a n d p a r ­
e n ts ' d r e a m s  th a t  o u r  c h ild re n  a n d  
g ra n d c h i ld re n  w o u ld  h a v e  th is  lan d  
to  h o ld  —  n o w  a n d  fo rev e r.

T h is  is w h y  th e  fo llo w in g  m a jo r  
s e g m e n t o f S e a la s k a 's  m iss io n  
s ta te m e n t  is so  im p o r ta n t :  " R e ta in

s r .  \  l  \  "



[ L \  I V N D  O U R  L A N D  O L R  I A \ D  O U R  L A N D  O U R  I A M )  O U R  L A N D  O L  R  I W D O U R

i tie

i
ve
es
id

c-
lO

o
us
>e

p a r-  
n d  
lan d

iin

co n tro l a n d  o w n e r s h ip  o f S e a la s k a 's  
A N C SA  la n d s  in  p e rp e tu ity  fo r th e  
o rig in a l s h a re h o ld e rs , th e ir  h e irs , 
a n d  th e ir  d e s c e n d a n ts ."

O f co u rse , h o w  th a t  p o licy  is t r a n s ­
la ted  in to  a c tio n  is th e  u ltim a te  test. 
In S e a la sk a 's  ca se , w e  h a v e  c e m e te r ­
ies, h is to rica l s ite s  a n d  su b s is te n c e  
lan d s ; w e  h a v e  la n d  w e  p r iz e  fo r its 
tim b er; a n d  w e  h a v e  s u b su rfa c e  
la n d s  w ith  m in e ra l p o te n tia l. In all, 
w e  w ill o w n  a p p ro x im a te ly  340,000 
a c re s  o f su rfa c e  la n d , 600,000 a c re s  
o f  su b su rfa c e  r ig h ts , a n d  a p p ro x i­
m a te ly  80 h is to r ic  a n d  c e m e te ry  
sites.

W e m u s t  c a re  fo r  o u r  la n d

S ea laska  h a s  a  u n iq u e  ro le  to  p lay  
as  w e  m a n a g e  th is  lan d : W e se e k  to  
m ax im iz e  o u r  e c o n o m ic  o p p o r tu n i ­
ties a s  w e  p u r s u e  o u r  tim b e r  a n d  
m in e ra ls  o p e ra t io n s . In th is  w a y , 
w e  can  p ro v id e  c o n s is te n t  d is t r ib u ­
tio n s  to  s h a re h o ld e rs . A t th e  s a m e  
tim e, w e  m u s t  c a rry  o u t  o u r  w o rk  
w ith o u t c a u s in g  u n d u e  d a m a g e  to  
th e  u n iq u e  e c o sy s te m  in  w h ic h  w e  
live  —  fo r it is o u r  leg a c y  to  fu tu re  
g e n e ra tio n s .

H e re  a re  so m e  o f  th e  w a y s  w e  a re  
m ee tin g  o u r  re sp o n s ib ilit ie s :

• In a d d it io n  to  o u r  b as ic  p ro c e ­
d u re s  fo r sa fe  a n d  e n v iro n m e n ­
tally  s o u n d  lo g g in g , w e  h a v e  
in v e s te d  c o n s id e ra b le  tim e  a n d  
m o n ey  to  a s s is t  th e  s ta te  in d e v e l­
o p in g  a r e s p o n s ib le  F o rest P rac ­
tices A ct a n d  R e g u la tio n s . T h e se  
ru le s , in  a d d it io n  to  o u r  o w n

po lic ie s , g u id e  all a sp e c ts  o f o u r  
t im b e r  h a rv e s t in g  a c tiv itie s  a n d  
p ro v id e  s tr ic t  re q u ire m e n ts  to  
p ro te c t  w a te r  q u a li ty  a n d  fish  a n d  
w ild life  h a b ita t.

• O u r  fo re s t  m a n a g e m e n t p ro g ra m  
fo cu se s  s tro n g ly  o n  p la n t in g  a n d  
th in n in g  tre e s  to  o p t im iz e  fu tu re  
p ro d u c tiv ity . N a tu ra l  n e w  g ro w th  
w o rk s  to  o u r  a d v a n ta g e  o n  m a n y  
o f o u r  fo re s t la n d s , w h ile  h a n d  
p la n t in g  is u s e d  to  re p la c e  tree s  in  
se le c te d  a re a s , p a r t ic u la r ly  w h e re  
w a te r  q u a li ty  o r  a e s th e tic  a p p e a r ­
a n c e  is im p o r ta n t .  T h in n in g  of 
n e w  g ro w th  in c re ase s  tre e  g ro w th  
a n d  s h o r te n s  th e  tim e  in  w h ic h  a 
s e c o n d  h a rv e s t  w ill o ccu r.

• W e c o n tin u o u s ly  u n d e r ta k e  a n d  
c o o p e ra te  in  fo re s t m a n a g e m e n t, 
s tre a m  a n d  e c o sy s te m  s tu d ie s  to  
e n s u re  o u r  fo re s t p ra c tic e s  p ro te c t 
w a te r  q u a li ty  a n d  fish  h a b ita ts , 
a n d  m a in ta in  h e a lth y , p ro d u c tiv e  
fo re s ts . B ased  u p o n  th e se  s tu d ie s , 
w e  c a n  c h a n g e  o u r  fo re s t p rac tic e s  
to  e n s u re  p ro d u c tiv e  fo re s t la n d s  
fo r fish , w ild life  a n d  tim b er.

• S ince  1974, S e a la sk a  h a s  s o u g h t  to  
lo ca te  a n d  s u rv e y  N a tiv e  h is to r ic  
a n d  c e m e te ry  s ite s  th ro u g h o u t  
S o u th e a s t  A lask a  a n d , u ltim a te ly , 
to  g a in  c o n v e y a n c e  o f th e m  fro m  
th e  fe d e ra l g o v e rn m e n t. T h is  
e ffo rt h a s  h e lp e d  u s  sa v e  p e rm a ­
n e n t  a n d  se a so n a l v illag e s , fo rts , 
b u r ia l g ro u n d s , p e tro g ly p h s  a n d  
p ic to g ra p h s .

S n  L  A  S  K  A  r  I I ' . '



u r  past is w oven closely in to  our lives today.
M ore than 1,200 shareholders and  fa m ily  m em bers were 

drtrwn to the Celebration biennial dance ga thering  to 
celebrate o ur culture, our heritage, our identity .



Jeannette Brown  •

A ge8 •. . , #

Hoonah, Alaska

D aughter p f .
Greg and  Judy Brown

T lingii name: Yakwxwaan Tlda

Raven Clan *

T l i n g i t  p e o p l e  a r e  s p e c i a l  t o  

m e  b e c a u s e  o f  m y  g r a n d m a  

K a t h e r i n e  M i l l s  l  a m  p r o u  

?£  o f  m y  c u l t u r e :  1 a m

p r o u d  t o  l e a r n  T l i n g i t  i v o r d s

T  C U L T U R E  S U P P O R T  C  L  I I  L I % 1  s i  I > | > ( )

F o u n d a t io n 's  p ro g ra m s  a re  b ro a d

S e a la s k a 's  s u p p o r t  fo r th e  F o u n d a ­
tio n , a n  in d e p e n d e n t  n o n -p ro f it  
o rg a n iz a t io n , a lso  h e lp s  m a k e  
p o s s ib le  s c h o la rs h ip s , la n g u a g e  a n d  
c u ltu ra l  s tu d ie s  a n d  re la te d  b o o k s  
a n d  ta p e s , th e  c re a tio n  o f triba l 
a rc h iv e s , th e  N a a  K ah id i 
T h e a te r , a n d  m a n y  o th e r  
p ro g ra m s .

It s h o u ld  a lso  b e  n o te d  
th a t  S e a la sk a  h a s  
c o n tin u e d  its  e ffo r ts  to  
s p e a k  o u t  fo r its 
s h a re h o ld e r s  a n d  fo r  all 
A la sk a  N a tiv e s  o n  
c u ltu ra l ,  soc ia l a n d  
e c o n o m ic  is s u e s  o f 
im p o r ta n c e . W e d o  th is  
th ro u g h  o u r  o w n  v o ice  
a n d  th ro u g h  o u r  s u p p o r t  of, a n d  
in v o lv e m e n t  in , th e  A la sk a  N a tiv e  
B ro th e rh o o d , A la sk a  F e d e ra tio n  o f 
N a tiv e s  a n d  o th e r  o rg a n iz a t io n s .

W e h a v e  p e rs e v e re d  fo r m o re  th a n  
tw o  d e c a d e s . O u r  p r o g re s s  h a s  n o t 
a lw a y s  b e e n  e a sy . B u t w e  h a v e  a 
c o rp o ra te  in s t r u m e n t  w e  a re  u s in g  
to  h e lp  o u r  p e o p le  a n d  p ro te c t  o u r  
la n d . It is g iv in g  u s  a n  im p o r ta n t  
m e a n s  fo r  p e rp e tu a t in g  o u r  h e r i­
tag e , o u r  c u ltu re , a n d  o u r  id e n tity , 
ju s t a s  it is h e lp in g  to  b u i ld  o u r  
e c o n o m ic  a n d  so c ia l s ta tu s . U lti­
m a te ly , th e  re s p o n s ib il i ty  lies  w ith  
e a c h  o f u s  in d iv id u a l ly , so  S ea la sk a  
is n o t th e  o n ly  a n s w e r  fo r us. B ut it 
is a n  im p o r ta n t  o n e , a n d  it is o n e  
w e  c a n  d r a w  o n  a s  w e  g o  fo rw a rd  
in d iv id u a l ly  a n d  a s  a  p e o p le .

!<
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u l lu r a l  v a lu e s  a re  a t  th e  h e a r t  o f  
o u r  p h i lo s o p h y

W e a re  T lin g its , H a id a s  a n d  
i T s im sh ia n s , a n d , fo r a g re a t  m a n y  
\  o f u s , o u r  p a s t  is w o v e n  c lo se ly  into 

c u r  liv es  to d a y . O u r  p a s t  is rich  
w ith  tra d itio n , a n d  it o f te n  su s ta in s  
u s, ju s t a s  w e  h o p e  it w ill s u s ta in  
c o u n tle s s  fu tu re  g e n e ra tio n s .

In th e  fo rm a tio n  o f  o u r  c o rp o ra tio n , 
w e  re c o g n iz e d  th e  sp e c ia l m ea n in g  
o f o u r  h e rita g e . In  o u r  c o rp o ra te  
p h i lo s o p h y , w e  in c lu d e d  w o rd s  
r a re ly  u s e d  in  su c h  s ta te m e n ts  by  
tra d i t io n a l  A m e ric a n  b u s in e s se s . 
U n d e r lin e d  h e re , th e  im p o r ta n c e  
o f th o se  w o rd s  is c lea r: " . . .  to  
s u p p o r t  a n d  p re s e rv e  th e  econom ic, 
c u ltu ra l  a n d  soc ia l v a lu e s  o f its  
s h a r e h o l d e r s . . . "

S o m e  o f o u r  p e o p le  h a v e  n e v e r  
lo s t s ig h t o f  th e ir  c u ltu ra l  ties. 
L a n g u a g e , m u sic , a r ts ,  c ra f ts  a n d  
d a n c e  h a v e  a lw a y s  b e e n  im p o r ta n t  
to  th e m . Y et th e  d a n g e r  e x is ts  tha t 
th e  v a lu e s  a n d  th e  w a y s  of th e  past 
c o u ld  e ro d e  a n d  d is a p p e a r .
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W c a re  o n  a u n iq u e  p a th

To h e lp  k e e p  th e  ta n g ib le  re f lec ­
tio n s  o f o u r  h e r i ta g e  a liv e , S e a la sk a  
se t o u t  on  its  u n iq u e  p a th  to  u s e  a 
p o r tio n  o f its  b u s in e s s  r e v e n u e  to  
p ro te c t o u r  v a lu e s .

For e x a m p le , it is u n lik e ly  th a t  
m a n y  e v e n ts  in  th is  c e n tu ry  h a v e  
u n d e rs c o re d  th e  N a tiv e  h e r i ta g e  o f 
S o u th e a s t A la sk a  m o re  p o w e rfu lly  
th a n  C e le b ra tio n . E v e ry  o th e r  y e a r  
s in ce  its s ta r t  in 1982, th e  b ie n n ia l 
C e le b ra tio n  h a s  b e e n  a n  o c c as io n  to 
d ra w  to g e th e r  th o u s a n d s  o f  A la sk a  
N a tiv e  p e o p le .

C e le b ra tio n  94 in  J u n e a u  w a s  a n  
e v e n t in w h ic h  S e a la s k a 's  c o n tr ib u ­
tio n s  w e re  e v id e n t  in  m a n y  w a y s , 
in c lu d in g  d ire c t  f in a n c ia l s u p p o r t ;  
c o n tin u in g  s u p p o r t  o v e r  th e  y e a rs  
to  C e le b ra tio n 's  o rg a n iz e r ,  th e  
S ea lask a  H e r ita g e  F o u n d a tio n ;  a n d  
s h a re h o ld e r  in v o lv e m e n t  in e v e ry -J
th in g  fro m  p la n n in g  to  p a r t ic ip a t­
in g  a n d  o b s e rv in g .

F o u n d a t io n 's  p ro g ra m s  a re  b ro a d

S e a la s k a 's  s u p p o r t  fo r th e  F o u n d a ­
tion , a n  in d e p e n d e n t  n o n -p ro f it  
o rg a n iz a t io n , a lso  h e lp s  m a k e  
p o ss ib le  s c h o la rsh ip s , la n g u a g e  a n d  
c u ltu ra l  s tu d ie s  a n d  re la te d  b o o k s  
a n d  ta p e s , th e  c re a tio n  o f triba l 
a rc h iv e s , th e  N a a  K a h id i 
T h e a te r , a n d  m a n y  o th e r  
p ro g ra m s .

It s h o u ld  a lso  b e  n o te d  
th a t  S e a la sk a  h a s  
c o n tin u e d  its e ffo r ts  to  
s p e a k  o u t  fo r its 
s h a re h o ld e r s  a n d  fo r all 
A la sk a  N a tiv e s  o n  
c u ltu ra l , soc ia l a n d  
e c o n o m ic  is su e s  o f  
im p o r ta n c e . W e d o  th is  
th ro u g h  o u r  o w n  v o ice  
a n d  th ro u g h  o u r  s u p p o r t  of, a n d  
in v o lv e m e n t in , th e  A la sk a  N a tiv e  
B ro th e rh o o d , A la sk a  F e d e ra tio n  o f 
N a tiv e s  a n d  o th e r  o rg a n iz a tio n s .

W e h a v e  p e rs e v e re d  fo r  m o re  th a n  
tw o  d ecad e ... O u r  p ro g re s s  h a s  n o t 
a lw a v s  b e e n  e a sy . But w e  h a v e  a 
c o rp o ra te  in s t ru m e n t  w e  a re  u s in g  
to  h e lp  o u r  p e o p le  a n d  p ro te c t  o u r  
la n d . It is g iv in g  u s  a n  im p o r ta n t  
m e a n s  fo r p e rp e tu a t in g  o u r  h e r i ­
tag e , o u r  c u ltu re , a n d  o u r  id e n tity , 
ju st a s  it is h e lp in g  to  b u ild  o u r  
e c o n o m ic  a n d  so c ia l s ta tu s . U lti­
m a te ly , th e  re s p o n s ib il i ty  lies w ith  
e a ch  o f  u s  in d iv id u a l ly ,  so  S ea la sk a  
is n o t th e  o n ly  a n s w e r  fo r us. But it 
is a n  im p o r ta n t  o n e , a n d  it is o n e  
w e  c a n  d r a w  o n  a s  w e  g o  fo rw a rd  
in d iv id u a l ly  a n d  a s  a  p e o p le .



1 ha t shall w e do about our children and  
raitdchildrcn ? Shareholders w ill decide w hether or 

not the\f w an t to e n r o ll"N ew  N a tives in 
the corporation in a special vote n ex t spring.

s  r  A  L  A  S  k  A  C i  g  >1 I
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B e i n g ^ a t i v e  m e a n s  

m y  m o m  c a n  c o t n e H o  m y  

s c h o o l  a n d  t e a c h  

a b o u t  t h e  H a i d a s .

V  Lani Jimenez r -

• Age’9 /

Seattle, W ashington '  i  .

^-...Daughter, gf.Jcjha and
Jeanne Jim enez '.V*' ^ *^>r

1 Haida name: Gudaaxiigans • ' J

Double Fin Killer 
Whale/Raven Clan '•

• T h e  n u m b e r  o f S e a la sk a  s h a re ­
h o ld e rs  w ill in c re ase  by a b o u t  
65 p e rc e n t if s to c k  is is su e d  to  
N e w  N a tiv es .

• S h a re h o ld e r  c o m m e n ts  
r a n g e d  a c ro ss  th e  b o a rd  
—  fro m  g iv in g  N e w  
N a tiv e s  s tock , to  p ro ­
v id in g  le sse r  b e n e fits  o r  
d o in g  n o th in g .

A t m e e tin g s  h e ld  e a r l ie r  
th is  y e a r  in  s h a re h o ld e r  
c o m m u n itie s  m a n y  im ­
p o r ta n t  p o in ts  w e re  ra ise d . M o re  
s h a re h o ld e r  e d u c a tio n  w ill b e  d o n e  
in fall w o rk sh o p s , a t  th e  O c to b e r  
a n n u a l  m ee tin g , a n d  in  th e  Sealaska 
Shareholder a n d  sp ec ia l m a ilin g s .

R e s o lu tio n  w ill b e  w r i t te n

S e a la sk a 's  b o a rd  o f  d ire c to rs  w ill 
th e n  d ra f t  r e s o lu tio n s  fo r s h a re ­
h o ld e rs  to  v o te  o n  n e x t sp r in g . T he  
b a llo t m e a su re s  w ill c o v e r  N e w  
N a tiv e s  a n d  le f to u ts  a n d  m u s t  d e a l 
w ith  b asic  q u e s tio n s  .u ch  as these :

• S h o u ld  N e w  N a tiv e s  a n d  le f to u ts  
b e  e n ro lle d  in th e  c o rp o ra tio n ?

• If th e  a n s w e r  is " v e s ,"  s h o u ld  
S e ttle m e n t C o m m o n  S to ck  b e  
is su e d , o r  s h o u ld  a n o th e r  s to c k  
ty p e  th a t is fu lly  a lie n a b le  o r  
p a r tia lly  re s tr ic te d  be is su e d ?  O r 
s h o u ld  b e n e fits  to  N e w  N a tiv e s  
ta k e  so m e  o th e r  d ire c tio n ?

T h e  u l t im a te  d e c is io n  w ill be u p  to  
th e  sh a re h o ld e rs .
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h a r e h o ld e r s  w il l  d e c id e  o n  
N e w  N a tiv e s  a n d  le f to u ts

Congress se t th e  b a s ic  ru le s  for 
N a tiv e jc o rp o ra tio n s  in  A N C S A , tin 
A la sk a  N a tiv e  C la im s  S e ttle m e n t 
A ct. W h e n  A N C S A  b e c a m e  law  on 

m em ber 1 8 ,1 9 7 1 , it s a id  th a t 
A la sk a  N a tiv e s  b o rn  on  o r  b e fo re  
th a t  d a y  w e re  e lig ib le  to  b e c o m e  
s h a re h o ld e r s  o f th e  n e w  c o rp o ra ­
tio n s . A n y o n e  b o rn  a f te r  th a t  d a y  
w a s  n o t  e lig ib le  fo r th e  o rig in a l 
e n ro l lm e n t  —  a n d  it is th e se  
y o u n g  p e o p le  w h o  w e  n o w  call 
N e w  N a tiv e s .

F or m a n y  y e a rs , in h e r i ta n c e  o f 
N a tiv e  c o rp o ra tio n  s to c k  w a s  th e  
o n ly  w a y  a  y o u n g  p e rs o n  c o u ld  
b e c o m e  a s h a re h o ld e r . T h e n , in 
1987, th e  "1991 A m e n d m e n ts "  w ei 
p a s se d  b y  C o n g re s s . T h e  A m e n d ­
m e n ts  m a d e  it p o s s ib le  fo r a liv ing  
s h a re h o ld e r  to  g iv e  s to c k  to  a Iivinj 
c h ild , g ra n d c h ild , g re a t-g ra n d c h ild  
n iece , o r  n e p h e w . F u r th e r  a m e n d ­
m e n ts  la te r  m a d e  it p o s s ib le  to  gift 
to  s ib lin g s .

I

N e w  p o s s ib i l i ty  o p e n e d

T h e  n e w  a m e n d m e n ts  w e n t  a  s tep  
fu r th e r  bv  s ta t in g  th a t  N a tiv e  c o r­
p o ra tio n s  c o u ld  is su e  s to c k  to  New 
N a tiv e s , if e x is t in g  s h a re h o ld e r s  
v o te d  to  a p p ro v e  s u c h  a m e a su re .

In 1989, S e a la s k a 's  s h a re h o ld e r s  
w e re  p o lle d  in a n  a d v is o ry  v o te  or 
th is  is su e  a n d  w e r e  sp lit e v e n ly  
b e tw e e n  " v e s "  a n d  " n o " .
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N ex t sp rin g , th e  q u e s tio n  o f  N e w  
N a tiv e s  will b e  o n  th e  b a llo t a g a in . 
T h is  t im e  it w ill be a  b in d in g  v o te  to 
d e c id e  if s h a re h o ld e rs  w a n t  to  is su e  
S ea lask a  C o rp o ra tio n  s to c k  to  N e w  
N a tiv es .

In fo rm a tio n  p ro g ra m  u n d e r  w a y

B etw een  n o w  a n d  th en , a n  e x te n s iv e  
e d u c a tio n  p ro g ra m  is p ro v id in g  
s h a re h o ld e rs  w ith  in fo rm a tio n  a b o u t  
th e  p ro s  a n d  c o n s  o f  is su in g  s u c h  
s to ck  to  d e s c e n d a n ts  w h o  m e e t th re e  
c o n d itio n s : A b ir th  d a te  a f te r  D e c e m ­
b e r  18,1971; a t  lea s t o n e -q u a r te r  
A lask a  N a tiv e  b lo o d ; a n d  U.S. c it i­
z e n sh ip .

S h a re h o ld e rs  a lso  w ill be a s k e d  to  
d e c id e  if " le f to u ts "  s h o u ld  b e  e n ­
ro lled  in  the  c o rp o ra tio n . T h e se  a re  
th e  2 0 0  o r  so  p e o p le  w h o  w e re  e li­
g ib le  fo r th e  o r ig in a l A N C S A  e n ro l l ­
m en t, b u t  w h o  w e re  left o u t  fo r su c h  
re a so n s  a s  b e in g  a w a y  in m ilita ry  
se rv ic e  o r  u n a w a re  a t  th e  tim e  o f  th e  
o r ig in a l e n ro llm e n t.

Im p a c t m e a s u re d

A s a firs t s te p  to w a rd  th e  1995 v o te , 
S ea lask a  a sk e d  a n  in d e p e n d e n t  
re se a rc h  firm  to  f in d  o u t  m o re  a b o u t  
N ew  N a tiv e s  a n d  h o w  s h a re h o ld e r s  
feel a b o u t th em . T h e se  h ig h lig h ts  
e m e rg e d :

• I h e re  a re  a n  e s tim a te d  10 ,00 0  
N e w  N a tiv e s . In c o m p a r is o n , th e re  
a re  a p p ro x im a te ly  15,500 c u r r e n t  
S e a la sk a  sh a re h o ld e rs .

• T h e  n u m b e r  o f S e a la sk a  s h a re ­
h o ld e rs  w ill in c re a se  bv  a b o u t  
65 p e rc e n t if s to c k  is is su e d  to 
N e w  N a tiv e s .

• S h a re h o ld e r  c o m m e n ts  
r a n g e d  ac ro ss  th e  b o a rd  
—  fro m  g iv in g  N e w  
N a tiv e s  s tock , to  p r o ­
v id in g  lesse r b e n e fits  o r  
d o in g  n o th in g .

A t m e e tin g s  h e ld  e a r l ie r  
th is  y e a r  in s h a re h o ld e r  
c o m m u n itie s  m a n y  im ­
p o r ta n t  p o in ts  w e re  ra ise d . M ore  
s h a re h o ld e r  e d u c a t io n  w ill be  d o n e  
in  fall w o rk s h o p s , a t  th e  O c to b e r  
a n n u a l  m ee tin g , a n d  in th e  Sealaska 
Shareholder and sp e c ia l m a ilin g s .

Resolution will be written

S e a la sk a 's  b o a rd  o f  d ire c to rs  w ill 
th en  d ra f t  r e s o lu tio n s  fo r s h a re ­
h o ld e rs  to v o te  o n  n e x t sp r in g . T he 
b a llo t m e a s u re s  w ill c o v e r  N e w  
N a tiv e s  a n d  le f to u ts  a n d  m u s t d e a l 
w ith  b as ic  q u e s tio n s  su c h  a s  these :

• S h o u ld  N ew  N a tiv e s  a n d  le f to u ts  
be e n ro lle d  in  th e  c o rp o ra tio n ?

• If th e  a n s w e r  is " y e s ,"  s h o u ld  
S e ttle m e n t C o m m o n  S tock  be 
is su e d , o r  s h o u ld  a n o th e r  s to ck  
ty p e  th a t  is fu lly  a lie n a b le  o r 
p a r t ia l ly  re s tr ic te d  be  is su e d ?  O r  
s h o u ld  b e n e fits  to  N e w  N a tiv e s  
tak e  s o m e  o th e r  d ire c tio n ?

T h e  u ltim a te  d e c is io n  w ill be  u p  to  
th e  s h a re h o ld e rs .
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e a r  S h a re !

W e a re  p lead ed  to  r e p o r t  to  y o u  
th a t  y o u r jB r p o r a t io n  a c c o m p lis h e d  
its  1 0 th  cafiisecu tive y e a r  o f  
p r o f i ta lw lv  fo r  th e  fiscal y e a r  
e n d e ^ n a r c h  3 1 ,1 9 9 4 .

e a rn in g s  fo r y o u r  c o m p a n y  
to ta le d  $ 2 2 .8  m illio n  f ro m  to ta l 
r e v e n u e s  o f a p p ro x im a te ly  
$227 m illio n . T h is  e x c e lle n t p e r fo r ­
m a n c e  is la rg e ly  a t t r ib u ta b le  to  
h is to r ic a lly  h ig h  t im b e r  p r ic e s  fo r 
S e a la s k a 's  e x p o r t  t im b e r  in  o u r  
p re d o m in a n t ly  A s ia n  m a rk e ts .

T h e  se c o n d  m a jo r  c o n tr ib u to r  to  ne t 
e a rn in g s  c a m e  fro m  p ro f i ts  g e n e r ­
a te d  bv  S e a la s k a 's  d iv e rs if ie d  
in v e s tm e n t  p o r tfo lio . T h e  p o r tfo lio  
g re w  to  $238 m illio n , u p  fro m  
$216 m illio n , e v e n  th o u g h  th e  b o n d  
a n d  e q u ity  m a rk e ts  d u r in g  th e  y e a r  
w e re  v o la tile . A n  a d d it io n a l  n e t 
a m o u n t  o f $15 m illio n  w a s  a lso  
a d d e d  to  th e  in v e s tm e n t  a n d  
g r o w th  c o m p o n e n t  o f th e  p o r tfo lio . 
T h is  w a s  d o n e  in  a n tic ip a t io n  o f 
a c q u ir in g  n e w  a n d  d iv e r s e  b u s i­
n e s se s  th a t  w ill in c re a se  s h a re h o ld ­
e rs ' e q u ity  a n d  d iv id e n d s  in to  th e  
fu tu re .

O v e ra ll  s h a re h o ld e r s ' e q u ity  
in c re a se d  a g a in , g ro w in g  8 .1  p e r ­
cen t. D iv id e n d s  to ta lin g  $7.0 m il­
lion  w e re  p a id  to  s h a re h o ld e r s  
d u r in g  th e  y e a r , b r in g in g  th e  to ta l 
a m o u n t  p a id  to  $82  m illio n  s in c e  
th e  c o m p a n y 's  s ta r t.

In 1994, w e  a lso  s a w  S e a la sk a  reach  
a n  a m ic a b le  s e tt le m e n t  a g re e m e n t  
w ith  K ake  T rib a l C o rp o ra t io n  o v e r  
a la w s u it  s te m m in g  fro m  tim b e r  
s tu m p a g e  p u rc h a se s .

In a d d i t io n  to  th e  m a jo r  b u s in e s s  
issu e s  a ffe c tin g  y o u r  c o m p a n y  in 
1994, S e a la sk a  c o n tin u e d  its s tro n g  
p ro g ra m  o f  s u p p o r t in g  s h a re h o ld e r  
a d v o c a c y  in  a re a s  su c h  a s  s u b s is ­
tence , e d u c a t io n  a n d  c u ltu ra l  
a c tiv itie s . S tro n g  s u p p o r t  a lso  
c o n tin u e s  fo r th e  la n d le s s  v illa g e s  
w ith in  th e  S e a la sk a  re g io n  as  th ey  
w o rk  to  a c h ie v e  re c o g n itio n  b y  the  
U.S. C o n g re ss .

A n e d u c a t io n a l  e ffo rt w a s  la u n c h e d  
to c o n s id e r  w h e th e r  o r  n o t to  in ­
c lu d e  " N e w  N a tiv e s"  —  th o se  b o rn  
a f te r  th e  o r ig in a l  e n ro l lm e n t  in  
1971 —  a s  s h a re h o ld e r s  in th e  
c o rp o ra tio n , C o n t in u in g  o u r  e ffo rts  
to w o rk  a n d  in te ra c t w i th  s h a re ­
h o ld e rs , in  th e  n e x t se v e ra l m o n th s  
w e  w ill e x a m in e  w ith  y o u  th e  p ro s  
a n d  c o n s  o f  p o ss ib le  e n ro llm e n t.

O th e r  o n g o in g  a c tiv it ie s  in c lu d e  
o u r  a c tiv e  in v e s tm e n t  in to  m in e ra l 
e x p lo ra tio n  o n  S e a la s k a 's  s u b s u r ­
face e s ta te . R e c o n n a is sa n c e  p r o ­
g ra m s  w e re  c o n d u c te d  by  b o th  
S e a la sk a  a n d  m a jo r  m in in g  c o m p a ­
n ie s  o n  p o r tio n s  o f  S e a la s k a 's  la n d . 
T h is  w ill c o n tin u e  in to  th is  fiscal 
y e a r, a n d  w ill d e v e lo p  a n d  
s tr e n g th e n  o u r  o v e ra ll  n a tu ra l  
re s o u rc e  p r o d u c t io n  p ro g ra m .

s  I A  A  S  k  A  r  .• ti
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As m a n y  o f y o u  k n o w , S ea lask a , 
like m an y  o th e r  A N C S A  c o rp o ra ­
tions, is b e in g  a u d ite d  b v  th e  
In te rn a l R e v e n u e  S e rv ice  o n  its  n e t 
o p e ra tin g  loss (N O L ) tra n sa c tio n s . 
U n like  o th e r  S o u th e a s t  N a tiv e  
u rb a n  a n d  v illa g e  c o rp o ra tio n s , the  
s ize  a n d  c o m p le x ity  o f  S e a la s k a 's  
tra n sa c tio n s  is m a k in g  o j r  a u d i t  
p ro cess  m u c h  s lo w e r. T h is  h a s  been  
the  case  w ith  m o s t re g io n a l c o rp o ­
ra tio n s  h a v in g  s im ila r  N O L  tra n s ­
ac tions. Y o u r b o a rd  a n d  m a n a g e ­
m en t a re  c o n c e n tra tin g  th e ir  e ffo rts  
to b r in g  th is  p ro c e ss  to  c o n c lu s io n  
in a n  e x p e d it io u s  fa sh io n  th a t  d o e s  
no t h a rm  th e  lo n g -te rm  fiscal h e a lth  
of th e  c o m p a n y . It is o u r  g oa l to  
k eep  s h a re h o ld e rs  c o n tin u a lly  
u p d a te d  o n  th e  p ro g re s s  o f th e  
a u d it  as it o cc u rs . W e a re  h o p e fu l  a 
reso lu tio n  w ill be re a c h e d  th is  yea r.

A s ig n if ic a n t c h a lle n g e  fac in g  
S ea laska  th is  y e a r  is o u r  e ffo rt to  
re d u c e  th e  a m o u n t  o f 7(i) lia b ili ty  
a s  m a n d a te d  u n d e r  th e  A N C S A  
reso u rc e  re v e n u e  s h a r in g  
a g re e m e n t a m o n g  reg io n a l 
c o rp o ra tio n s . A s d ire c te d  by  th e  
b o a rd  o f d ire c to rs , m a n a g e m e n t  is 
w o rk in g  to  s u p p le m e n t  th e  c a sh  
flow  fro m  o u r  A N C S A  tim b e r  w ith  
new  re v e n u e  s tr e a m s  fro m  
a c q u is itio n s . S h a re h o ld e rs  can  
ex p ec t to  h e a r  m o re  a b o u t  th is  in 
the c o m in g  tw e lv e  m o n th s .

A s w e  e n te r  1995, t im b e r  w ill c o n ­
tin u e  to  p la y  a  p r im a ry  ro le  in 
S e a la s k a 's  b u s in e ss . O u r  w h o lly  
o w n e d  s u b s id ia ry , S e a la sk a  T im b e r  
C o rp o ra t io n  (STC), p ro je c ts  a n o th e r  
p ro f i ta b le  y e a r  w ith  c o n tin u e d  h ig h  
p r ic e s  fo r  S e a la s k a 's  t im b e r  re ­
so u rc e . ST C  a lso  w ill w o rk  to  ex ­
p a n d  its d iv e rs if ic a tio n  e ffo rts  w ith  
th e  s a w n  lu m b e r  o p e ra t io n s  n o w  
u n d e r  w a y .

L o o k in g  fo rw a rd  to  th is  fiscal y e a r, 
n e w  a n d  e x c itin g  o p p o r tu n i t ie s  lie 
b e fo re  us. C le a rly , th e  e c o n o m ic  
su c ce ss  o f  th e  p a s t  ten  y e a rs , 
c o u p le d  w ith  a s tro n g  b o a rd  a n d  
m a n a g e m e n t tea m , w ill a llo w  u s  to  
la u n c h  a s tro n g e r  a n d  s ta b le  fu tu re  
as  w e  m o v e  a h e a d . O n e  th in g  is 
c e r ta in  —  the  s tr e n g th  o f o u r  fu tu re  
la rg e ly  d e p e n d s  o n  y o u , th e  s h a re ­
h o ld e r , to  c o n s ta n tly  re m in d  u s  o f 
o u r  m is s io n  a n d  g o a ls  th a t  m u s t  be 
a c h ie v e d  fo r th e  lo n g  te rm  su c ce ss  
w e  all e n v is io n .

S in c ere ly ,

Loo H.  Barlow 
President & CE O

Alan I.. Wi l l i ams 
Chai rman of the Board
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C O R P O R A T E  P H I L O S O P H Y

ealaska Corporation's origin is in the cu lture  and  tribal land base 
‘ o f  Southeast A laska, the A laska  N a tive  Brotherhood,

and the A laska N a tive  C laim s S e ttlem en t A c t.

Sealaska's Corporate Philosophy is to support and  
preserve the economic, cu ltura l and social values of its 

shareholders through excellence in  m anagem ent and  profitability and  
to preserve its special s ta tu s  as an A N C S A  corporation and as a tribe.

M I S S I O N  S T A T E M E N T

11 keeping w ith  the Corporate Philosophy, Sealaska’s M ission  is to:

• M a x im ize  return fo r  d ividends and shareholder benefits 
by increasing corporate eq u ity  value.

M ain ta in  regional N a tive  control and  ow nership  o f  Sealaska Corporation.

•  Retain control anii vnership  o f  Sealaska's A N C S A  lands in perp e tu ity  
for the original shareholders, their heirs, and  their descendants.

S t  A I A ^  K A I if  ■' I I'



M a n a g e m e n t ' s  D i s c u s s i o n  a n d  A n a l y s i s  
A  d i s c u s s i o n  o f  d a t a  i n  t h e  f i n a n c i a l  t a b l e s  
a n d  a  c o m p a r i s o n  w i t h  p r e v i o u s  y e a r s  . . . . . .

C o n s o l i d a t e d  F i n a n c i a l  S t a t e m e n t s  
A  d e t a i l e d  f i n a n c i a l  p i c t u r e  o f  S e a l a s k a

N o t e s  t o  C o n s o l i d a t e d  F i n a n c i a l  S t a t e m e n t s
N o t e s  a b o u t  t h e  f i n a n c i a l  t a b l e s . . . .   ............

R e p o r t  o f  I n d e p e n d e n t  A c c o u n t a n t s  W>y.
T h e  s u m m a r y  o p i n i o n  o f  t h e  f i r m  t h a t  
e x a m i n e d  S e a l a s k a ' s  f i n a n c i a l  i n f o r m a t i o n .

S E A L A S K A  T h i r t e e n



m m

f m m

(In thousands o f  dollars,
except per share am ounts and  ratios) 1994 1993 1992 1991

--------- (as restated)-------
Total revenues $227,174 $167,023 $128,205 $129,016 $108393
Earnings from continuing

operations 22,749 22,260 22,757 16,651 19314
Net earnings 22,749 21,900 22,257 31,030 16,813
Total assets 320,520 282,897 272,888 262,956 277,154
Shareholders' equity 208,773 193,057 174310 166,632 172,774
Long-term debt 3,900 5,223 6,467 7,979 18379
Short-term bank debt 9,300 12,790 4,800 • 6300 43,919
Current ratio 2.32 2.71 2.48 1.97 1.11
Debt/equity ratio 0.33 0.24 023 0.31 0.60
Shareholders' equity

per share 132.39 122.42 11033 105.66 109.56
Net earnings per share 14.43 13.89 14.11 — ------------------------------------------------------------- 19.68 10.66
Book value par 100 shares $ 13,239 $ 12,242 $ 11^053 $ 10,566 $ 10,956

S E A L A S K A  F o u r t e e n



MANAGEMENT'S DISCUSSION AND ANALYSIS

iscal year 1994 highlights
« Sealaska had its 10th consecutive year of profitability, reporting a net income of 
■ 9 8 0 4 9 ,000 .

• Gross revenues of $227,174,000 were the highest ever recorded for Sealaska's 
continuing operations.

• As the largest exporter of round logs in Alaska, Sealaska had timber earnings 
r before Section 7(i) revenue sharing of $53,006,000 — our most profitable year

ever for timber.

• Section 7(i) revenue sharing from Sealaska's Alaska Native Claims Settlement 
Act (ANCSA) timber of $35,788,000 is the highest amount paid out by any < '  
Native corporation. Sealaska has paid out $138,000,000 to other regional corpo­
rations since inception.

• Sealaska's investment portfolio grew to $238,335,000 from $215,925,000 during 
the year.

• Shareholders' equity grew 8.1 percent.

• Shareholders received dividends totaling $7,011,000 ($227 and $218 per 100 
shares in December 1993 and June 1994, respectively) on fiscal year 1994 earn­
ings.

» Urban and at-large shareholders also received $3,357,000 ($255 and $39 per 100 
shares from Sealaska and other regional corporations, respectively, in June 
1994) from natural resource revenue sharing among regional corporations.

Sealaska Elders' Settlement Trust distributed $275,000 during the vear to eli­
gible shareholders reaching their 65th birthday.

Exploration of the mineral potential by the corporation's own geologic recon­
naissance team and by several major mining companies continued on portions 
of Sealaska's 600,000 acres of subsurface lands.



MANAGEMENT'S D ISCUSSION  AND ANALYSIS

FINANCIAL ANALYSIS OF 
CONSOLIDATED OPERATIONS

R e v e n u e s

Revenues of $227,174,000 increased 36 percent and 77 percent from fiscal year 
1993 and 1992, respectively.

Sales from timber harvests of $112,147,000 increased 44 percent and 55 percent 
from fiscal year 1993 and 1992, respectively. Sales from the purchase and resale of 
timber of $107,682,000 increased 38 percent and 178 percent from fiscal year 1993 

and 1992, respectively. Approximately 66 percent of the increase from 
fiscal year 1993 was due to price increases, 26 percent due to volume 
increases and 8 percent due to changes in quality and species mix.

Export timber sales represented approximately 95 percent of total sales 
in fiscal year 1994, compared to 81 percent in fiscal year 1993 and 88 
percent in fiscal year 1992. Sales to Japan accounted for approximately 
77 percent of total fiscal year 199  ̂sales, compared to 67 percent for 
fiscal year 1993. Three major customers of Sealaska Timber Corpora­
tion accounted for approximately 48 percent of total sales in fiscal year 
1994, compared to 61 percent and 60 percent in fiscal year 1993 and 
1992, respectively.

Investment and interest income of $7,345,000 decreased 34 percent and 
57 percent from fiscal year 1993 and 1992, respectively. This was 
reflective of the decline in investment securities markets during this 

period, especially February and March 1994. Short-term fixed income securities, 
of which Sealaska allocates at least 30 percent of the investment portfolio, earned 
an average of 35  percent in fiscal year 1994, a decrease from 6 percent average 
earnings in fiscal year 1992.Costs of products and services

The average cost of products and services to net sales of approxi­
mately 71 percent far the year decreased from 76 percent for fiscal year 
1993 and 73 percent for fiscal year 1992 This was primarily due to 
higher export ANCSA timber prices which averaged $965 per thou­
sand board feet compared to and $659 for fiscal year 1993 and 
1992, respectively.

.Natural resource revenue sharing
'

The portion of Sealaska revenue distributable to other ANCSA corpo­
rations of $35,788,000 for the year is the highest amount ever for any 
single year of operations. This is partially due to higher ANCSA 
timber volumes, but primarily due to the high export timber prices 
experienced during the year.



Income taxes

As sta ted  in  N ote 10, Sealaska retroactively  ad o p ted  a n ew  accounting  
standard , SFA S109, A ccounting for Incom e Taxes, d u rin g  the  year. 
This resu lted  in  tax benefits of $3,000,030 for fiscal year 1994,
$3,000,000 for fiscal year 1993 and  $1,000,000 fo r fiscal y ear 1992.

The resu lting  deferred  tax asse t of $30,000,000 a t  M arch  31,1994 
represents the estim ated  benefit of n o t p ay in g  federa l an d  s ta te  incom e 
taxes o n  projected opera ting  incom e over th e  n ex t th ree  years. Sealaska 
will n o t pay  inco n e  taxes because of d ep le tion  from  A N CSA  tim ber 
harvested .

Earrings per shire

E arnings have  been  fairly  consisten t ov er the  la s t th ree  years  a t 
$14.43 p e r  share  for fiscal y e a r  1994, com p ared  to  $13.89 a n d  $14.11 
pe r share  for fiscal y ea r 1993 an d  1992, respectively . A lthough  expo rt 
tim ber prices increased , the  investm en t securities portfo lio  earn ings 
decreased.

ANALYSIS OF FINANCIAL POSIT ION * * -Assets . . .
Total assets increased  13 pe rcen t to  $320,520,000 from  the  p rio r fiscal 
year end . As d isclosed  in  N o te  7 to  th e  finandaT sta tem en ts, th e  value  
of Sealaska's AN CSA  assets, a lthough  th ey  h av e  significant econom ic 
value to  Sealaska, a re  n o t in c lu d ed  in  th is a m o u n t  M ajor line item  
changes w ere from  th e  follow ing:

■I
• Investm ent securities increased  approx im ate ly  $20,000,000 fro m  

tim ber a n d  investm en t secu rity  earn ings.

• A m ounts payab le  u n d e r  A N CSA  Sections 7(i) an d  7(j) increased 
approx im ate ly  $20,000,000 from  fiscal y e a r  1993. This w as d u e  to  the 
h igher A N C SA  tim ber sales vo lum e a n d  tim ber p rices th an  in  fiscal 
year 1993. T his a m o u n t is p a id  o u t th ree  m o n th s  afte r fiscal y ea r end .

• S hareho lders ' equ ity  increased  8  percen t to  $208,773,000 from  fiscal 
year 1993. T he increase w as from  earn ings of $22,749,000, offset by 
the d iv id en d s  of $7,033,000 pa id  o u t d u rin g  the  year.



MANAGEMENT'S DISCUSSION AND ANALYSIS

Liquidity and capital resources
Sealaska has a current investment securities portfolio in excess of $110,000,000 
and unused lines of credit at year-end of $22,700 000. The corporation has ad­
equate short-term capital resources to cover short-term cash needs.

Sealaska's current ratio at year-end of 2.32 (current assets divided by current 
liabilities) decreased slightly from 2.71 the prior year. This decrease was primarily 
due to the Section 7(i) revenue sharing for fiscal year 1994 i vhich represents a 
$20,000,000 increase in both current assets and current liabilities from fiscal year 
1993. Net working capital (current assets less current liabilities) of $79,739,000 
increased from $66,723,000 tire prior year.

Sealaska has no long-term capital cr imitments at this time. Sealaska expects to 
have adequate capital available for jng-ter. a uses suai as acquisition of new 
businesses. Tho strategic plan acquisition process is progressing, which would 
use available funds from the current investment securities portfolio and leverag­
ing Sealaska's financial position through long-term debt. Of the total $238,335,000, 
approximately $99,000,000 of investment securities are not available for current 
use pending resolution of the IRS examination of Sealaska's NOL sales.

Sealaska generated positive cash flows of $20,184,000 in fiscal year 1994, com­
pared to $25,628,000 and negative cash flow of $1,849,000 in fiscal year 1993 and 
1992, respectively. This was primarily from earnings from the timber operations 
and investment portfolio.

' -nv .. ' V--* M , A* . •. « V l i  -. ; **./i^  C,.J * j f T T F y r  * / \ J { a f t  " /?. - ' '
FACTORS AFFECTING CORE BUSINESS PERFORMANCE 

Export timber prices
Sealaska's results of operations are significantly affected by business conditions 
and pricing of round logs in the Japanese market It is not unusual for export log 
prices to swing from season to season based upon the exchange rate of the yen to 

the US. dollar, US. government regulations and court decisions that 
affect timber supply, and general business and political conditions in 
Japan.

Each $1 average change in price per thousand board feet will impact 
the bottom line by an estimated $100,000, prior to natural resource 
revenue sharing.

E x p o r t  t i m b e r  q u a l i t y

Normal business operations for Sealaska include timber harvests in 
several areas each year. As areas are close'’ down, new areas are 
opened. As a result of the volumes harvested from various locations, 
the quality and species mix of the timber varies. This results in differ­
ing amounts of revenue generated for the same volume of timber.

1



Interest rates and equity prices

Approximately 11 percent of Sealaska's $238,335,000 investment portfolio is 
invested in international investment securities. The remaining 89 percent is 
invested in U.S. fixed income and equity securities.

Interest rate movements influence investment allocation decisions and affect 
overall investment earnings. A change of 1 percent in interest rates on notes and 
bonds could impact Sealaska's earnings by as much as $3,500,000 in gains 
or losses.
Earnings from equity securities, which usually comprise approximately 21 per­
cent of the investment portfolio, are very sensitive to changes in equity prices. A 
change of i  percent change in average stock prices could impact earnings by as 
much as $500,000 in gains or losses.

ANALYSIS OF 
CORE BUSINESS OPERATIONS

f ;> ■ V
T i m b e r

Fiscal year 1994 was the 13th year of timber harvesting and marketing operations 
for Sealaska Timber Corporation (STC). During this year, 109 million board feet of 
timber was harvested. A total of 261 million board feet of timber was marketed, 
including timber from the ANCSA operations, purchare and resale activities and 
logs marketed for others.

'
STC generated earnings and revenues as follows:

Return on 
revenuesEarnings

Fiscal year 1994 
Fiscal year 1993 
Fiscal year 1992

$20,761,000
$18,611,000,
$16,480,000

$215,419,000

$154,539,000
$110,042^)00

10 percent 
12 percent 
15 percent

Although earnings and revenues increased, return on revenues decreased due to 
the growth in timber purchase and resale activity. This activity has lower margin 
than ANCSA timber sales.

!



Timber (Cont.)Timber volumes sold by major category compared to prior years were as follows:
( Thousands o f  
board feet) ANCSA

Purchase 
and resale

Marketed 
for others Other Total

Fiscal year 1994 109,648 92,042 49,093 10,044 260,827
Fiscal year 1993 86,721 78,529 38,399 27,818 231,467
Fiscal y ear 1992 100,859 57,494 27,171 18,951 204,475STC volumes show an increase in purchase and resale activity. This is reflective of the strategic direction STC has taken to continue to grow while maintaining ANCSA harvesting volumes.Harvest of ANCSA timber in fiscal year 1994 was conducted in Southeast Alaska in the areas of Hoonah, Hydaburg, Klawock and east Prince of Wales Island on approximately 5,000 acres of land.Purchase and resale of timber activities include the purchase of logs from private landowners in the Pacific Northwest, Southcentral and Southeast Alaska and sales into the export market, either in conjunction with or separate from ANCSA timber.
Investment PortfolioThe investment portfolio had earnings as follows:
    ----------------------------------------------------

Year-end balance Earnings Average return
Fiscal year 1994 $238,335,000 $ 7,345,000 3.2 percent
Fiscal year 1993 $215,925,000 $11,067,000 5.5 percent
Fiscal year 1992 $188,540,000 $16,944,000 9.2 percent

'The lower returns on the investment portfolio in fiscal year 1994 are due to the general performance of the investment securities markets. Short-term fixed income securities earned just over 3 percent for fiscal year 1994, down from an average return of 6 percent in fiscal year 1992.Earnings on long-term fixed income investments earned higher rates than short­term fixed income securities until February 4,1994, when the Federal Reserve increased short-term interest rates for the first time since 1989. Sealaska usually allocates approximately 50 percent of its investment portfolio to intermediate (3 to 5 year maturities) fixed income securities. This type of security lost approxi­mately 4 percent of its value during the last two months of fiscal year 1994 due to declines in the domestic bond market. Sealaska earned approximately 2 percent on this investment allocation during fiscal year 1994.
S E A L A S K A  T w e n t y



The equity markets, sensitive to changes in interest rates, performed 
substantially below historical levels. The Standard and Poor's 500 
earned just over 1.4 percent for fiscal year 1994, primarily due to 
declines in the U.S. equity markets in February and March 1994. 
Sealaska earned approximately 8.5 percent on this investment 
allocation during fiscal year 1994.

Sealaska's board, in an effort to reduce the price and earnings vo la tility 
of Sealaska's investment portfo lio, diversified into international invest­
ment securities in January 1994 w ith an allocation of approximately 
$20, 000, 000.

OUTLOOK
IRS audits
Sealaska expects to move to the IRS appeals level for the audit years 1982 to 1988 
during the second quarter of fiscal year 1995. The IRS examination of the 1989 to 
1990 audit is expected to continue and be completed during the third quarter of 
fiscal year 1995. -' / ‘.'/v ,

Timber

The export prices of timber sold in Japan and Korea are expected to remain at late 
fiscal year 1994 prices. STC expects fiscal year 1995 earnings to remain at compa­
rable levels to fiscal year 1994 earnings. Resource management will continue to be 
an integral part of the overall operating plan.

Investment Portfolio
Earnings from the investment portfolio for the first half of fiscal year 1995 are 
expected to continue to perform below historical levels. However, interest rates 
should stabilize at higher levels by year end. Uncertainty in the investment 
securities markets continues as market watchers ha-'e differing expectations of 
the Federal Reserve again raising interest rates in the near term. Until the markets 
have stabilized, Sealaska will remain in a defensive position.

Minerals
Sealaska will continue to explore the potential for mineral extraction of its 600,000 
acres of ANCSA subsurface estate through its own efforts and those of major 
mining companies.

Business acquisitions
The board and management will continue to assess businesses to acquire. While 
an acquisition is not expected this year, they will continue with the orocess.



CONSOLIDATED BALANCE SHEETS

(In thousands of dollars) March 31,1994 March 31,1993

ASSETS 
Current assets:
Cash
Investment securities (Note 4) 
Receivables (Notes 5 and 8) 
Trade 
Other 

Inventories (Note 8)
Prepaid and other current assets

$ 475 
110,769

5,870
6,617
13319
2,423

(as restated) 
(Notes 1 and 11)

$ 503 
90357

5,110
754

8,457
428

139,973 105,809

Investment securities (Note 4): 
Permanent Fund 
Endowment Funds 
Elders' Settlement Trust 
Other

72,133
4319
4,277
46337

70,979
3,979
4,070
46340

127^66 125368

Property and equipment, at co6t (Notes 6,8 and 9) 
Less - Accumulated depredation and 
amortization

•-& T " v ‘

83,788

(62,112)

82,756

(60,143)

21,676 22,613

Timber, timber land and mineral resources 
received pursuant to ANCSA (Notes 2 and 7) —

Deferred taxes (Note 10) 30,000 27,000

Other assets 1305 2,107

TOTAL ASSETS $320320 $282397

(Continued)
Sm tc c om ftn fln j neCt *  am tU U rttd  fin m a tl M ttfm m h
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March 31,1994(In thousands of dollars) March 31,1993

Shareholders' equity (Note 2): 
Common stock, no par or stated value- 
Authorized 2,000,000 shares; issued 
1,577,000 shares 

Contributed capital 
Retained eamings

93,162
115,611

93,162
99395

193,057
Commitments and contingencies (Notes 2,10 and 12)

TOTAL LIABILITIES AND 
SHAREHOLDERS' EQUITY $320320

LIABILITIES AND SHAREHOLDERS' EQUITY 
Current liab ilities;
Notes payable (Note 8)
Current installments of long-term debt (Note 9) 
Accounts payable
Amounts payable under ANCSA Sections 
7(i) and 7Q) (Note 2)

Other accrued expenses

$ 9300 
1,419 
11328

34,533
3,454

(as restated) 
(Notes 1 and 10)

$ 12,790 
1323 
6347

14,038
4388

60,234 39,086
Long-term debt, less current installments (Note 9) 2,481 3,900
Other noncurrent liab ilitie s (Note 4) 6,207 4,029
Deferred income (Note 10) 42,825 42325



CONSOLIDATED STATEMENTS OF OPERATIONS

(In thousands of dollars, 
except per share amounts)
Years ended March 31,1991 March 31,1993 March 31,1972

Revenues:
Net sales
Investment and interest income

$219,829
7,345

(as restated, Notes 1 and 10)

$155,956 $111361 
11,067 16,944

227,174 167,023 128305

Costs and expenses:
Costs of products and services 
Selling, general and administrative 
Interest 
Other, net

155/464
12342
510

3,932

119,180
11,888
855

2355

80300
14,711
1/420
1/439

172348 , 134378 98370
si £ 1 ^ , ■•/.w, _ ~5-. - -

Earnings from continuing
operations before natural resource 
revenue sharing and income taxes 

Natural resource revenue sharing (Note 2)
34,926
(35,177)

33745
(13,485)

29335
(8,078)

Earnings from continuing operations 
before income taxes 

Income teu benefit (Note 10)
19349^
3,000

19.760
3,000

21,757
1,000

Earnings from continuing operations 22349 77,760 22,757

Loss from discontinued operations (Note 3) (360) (500)

Net earnings $22,749 $ 21300 $ 22357

Earnings per share o f common stocb 
Earnings from continuing operations 
Earnings (loss) from discontinued 
operations

S 14.43 $ 14.12 

(33)

$ 14.43 

(32)

Net earnings $ 14.43 $ 1339 $ 14.11

Dividends (Note 13) $ 4.46 $ 2-00 $ 5.00

'%X Sot «ftnwy«nyn>n nct« to a ntolUtitd flntndal rt r tw w fc
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OUDATED STATEMENTS OF SHAREHOLDERS' EQUITY

Restated balances 
at March 31,1991 

Net earnings for the year 
ended March 31,1992 

Elders' Settlement Trust 
established (Note 4) 

Dividends to shareholders

1,577,000

Balance at March 31,1992 1,577,000
Net earnings for the year
ended March 31,1993

Dividends to shareholders 
r 1 ■—  ----------------------------------------------------
Balance at March 31,1993 1,577,000
Net earnings for the year
ended March 31,1994

a Dividends to shareholders

Balance at March 31,1994 1,577,000______ $93,162 $115,611 $208,773
 .....     ■ ■ ■■■■ ■■■■    i i i  — ......... ^ . ■ ■

See tcawnpjrtymg note to amtoUtUted financial itatrmentt.

(In thousands of dollars)

Shares of 
common 

stock
Contributed

capital
Retained
earnings

Total
shareholders'

equity

Balance at March 31,1991 
Cumulative effect of change 
in method of accounting for 
income taxes (Note 10)

1,577,000 $93,162 $50,470

23,000

$143,632

23,000

93,162 73,470 166,632

22357 22,257

(6,697)
(7,882)

(6,697)
(7,832)

93,162 81,148 174310

21,900
(3,153'

21,900
(3,153)

93,162 99^95 193,057

S E A L A S K A  T  to t  n  t y  •  f  I  v  t



CONSOLIDATED STATEMENTS OF CASH FLOWS

(In thousands o f dollars) 
Years ended March 31,1994 March 31,1993 March 31,1992

(as restated, Notes 1 and 10) 

$21,900 $22,257
Cash flo ivs from operating activities:
Net income $ 22,749
Adjustments to reconcile net income 
to net cash provided by 
operating activities-
depreciation, amortization and depletion 7,963 

(Increase) decrease in receivables (6,752]
Increase in Inventories (5,362]
Increase in deferred taxes (3,000]
Increase (decrease) in accounts payable 5,182
Increase (decrease) in amounts 
p- yable under ANCSA
Sections 7(i) and 7(j) 20,495

Decrease in other accrued expenses (1,201]
Increase (dec ease) in other
noncurrent liabilities 2,178

Other (678]

Net cash provided by operating activities 41,574 30,246

Cash flows from financing activities: 
Dividends to shareholders 
Repayments of long-term debt 
Elders' Settlement Trust established 
Increase (decrease) in notes payable

Net cash provided by (used in) 
financing activities (17,791)(11346)

(Continued,
S tt ta om p tn y im  n e ts  19 fin tn c ili tM rm inU .
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(In thousands of dollars) 
Years ended March 31,1994 March 31,1993 March 31,1992

(as restated, Notes 1 and 10)
Cash flow s from investing activities: 
Proceeds from disposition of property 
and equipment 

Proceeds from sales of discontinued 
operations 

Increase in restricted assets 
Capital expenditures

$ 2,807

Net cash provided by (used in) 
investing activities (14,304)

Net increase (decrease) in cash and 
cash equivalents 

Cash and cash equivalents at beginning 
of year

20,184

91,060 67,281

Cash and cash equivalents at end 
of year $65,432$111,244

Supplemental disclosure of 
cash flow  information:
Cash paid during the year for interest $ 510 $ 1,484

S E A L A S K A



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1— SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
Basis of presentation
The consolidated financial statements include the accounts of Sealaska Corporation 
(Sealaska) and its wholly owned subsidiaries. A ll significant intercompany bal­
ances and transactions have been eliminated in consolidation.

Income taxes
On April 1,1993, Sealaska prospectively adopted Statement of Financial 
Accounting Standards No. 109 (SFAS109), Accounting for Income Taxes. The 
income tax provisions and related deferred tax assets iiave been restated for years 
ended March 31,1993 and 1992. Under SFAS 109, the deferred tax asset is 
calculated by computing the estimated tax benefit for the next three years which 
arises from the net operating loss generated by depletion of five ANCSA timber for 
tax purposes for which the value for book purposes is zero (Note 2). The change in 
the deferred tax asset is included in the determination of earnings.

Investment securities
On April 1,1993, Sealaska adopted Statement cf Financial Accounting Standards 
No. 115 (SFAS 115), Accounting for Certain Investments in Debt an! Equity Securi­
ties. Under SFAS 115, Sealaska's investments securities (Note4) are classified as 
trading securities and axe recorded at fair value. Faix Value is based upor **M; 
market prices. Previously, investment securities were stated at the lower of tu ,. or 
market The excess of cost over market, relating to marketable securities included 
in Sealaska's investment portfolio, was included in the determination of earnings. 
Gain or loss on the sale of nuuketable securities is determined on a specific identifi­
cation basis.
Sealaska has designated certain investments for long-term uses, and therefore
classifies these amounts a&non-cuxreirL V..../

■ • '\l - '■> '■ Sealaska's investment trading activities incKlde tne.use of futures contracts tc
manage market price exposure. Realized and unrealized gains and losses are
included In investment income.

Inventories - v
Inventories consist of logs held for sale and are stated at the lower of average cost 
or estimated net realizable value.

Depredation, amortization and depletion
Depredation and amortization of property and equipment are provided primarily 
by the straight-line method for the expected useful lives of five assets as follows:

Buildings, leaseholds and improvements 5 io 45 years
Equipment and furnishings 3 to 10 years



Costs of logging roads, yards and camps are amortized as timber is harvested, 
based upon the estimated volume of timber to be removed.

Depletion of purchased timber is provided based on amounts harvested in rela­
tion to volume purchased. As described in Note 7, timber and mineral resources 
received under the provisions of the Alaska Native Gaims Settlement Act 
(Note 2) are carried at zero value and no depletion expense te recorded when 
such resources are harvested or extracted. For tax purposes, depletion is reported 
based upon the higher of the estimated fair value of a specific timber block or 
mineral deposit as of the date of conveyance or first commercial development

Earnings per share
Earnings per share information in the consolidated financial statements is based 
on shares outstanding as of March 31,1994.

,
Cash./ . ;V -  '  ' • vl, ■ •, • " V u -  . . - ~

Sealaska maintains zero balance checking accounts and resulting bank overdrafts 
are included as accounts payable.

For purposes of the statement of cash flows, Sealaska considers all current invest­
ment securities to be cash equivalents.

Restatements and reclassification of prior year amounts
The income tax provision and related defened tax assets have been restated for 
the years ended March 31,1993 and 1992 for adoption of SFAS 109 (Note 10). 
Certain amounts in the consolidated financial statements for the years ended 
March 31,1993 have been reclassified to conform with the? manner of presentation 
used for the year ended March 31,1994.

NOTE 2-ALASKA NATIVE CLAIMS SETTLEMENT ACT
■■ • . • y ;* ■ '

Sealaska was incorporated in 1972 as a regional Native corporation pursuant to 
the provisions of the Alaska Native Qaims Settlement Aci (ANCSA). Sections 7(i) 
and 7(j) of ANCSA are significant to the consolidated financial statements and are 
further described herein.

Under the provisions of ANCSA, Sealaska has received or expects to receive 
conveyance of approximately 340,000 acres of land in the Tongass National Forest 
in Southeast Alaska of which it will own tiie surface and subsurface estate. At 
March 31,1994, Sealaska has received conveyance of approximately 247,000 acres. 
ANCSA also provides for select'm of land in Alaska by the village and urban 
corporations formed thereunder, the subsurface estate of which accrues to the 
related regional corporations. It is anticipated that the village and urban
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N O T E  2 — ( C O N T . )

corporations in Sealaska's region will receive conveyance to 289,000 acres of land 
within the Tongass National Forest of which Sealaska will own the subsurface 
estate. Of the approximately 289,000 acres, conveyance has been received of 
approximately 265,000 acres. As described in Note 7, the land and related surface 
and subsurface resources received under ANCSA are carried at zero value in the 
accompanying consolidated financial statements.
Section 7(i) of ANCSA requires that each Alaska regional corporation that received 
revenue or value from certain resources conveyed pursuant to ANCSA distribute 
70 percent of net revenues to twelve of the thirteen regional corporations, includ­
ing the distributing corporation. Sealaska and the other regional corporations have 
entered into a Section 7{i) Settlement Agreement which establishes specific defini­
tions and methods for calculating shareable revenues. Revenues received by 
Sealaska from die timber resources and subsurface estate obtained through 
ANCSA are subject to the revenue sharing provisions of Section 7(i).

Distributions to Sealaska from other regional corporations under die provisions of 
Section 7(i), after reductions for distributions required by Section 70) of ANCSA, 
are recorded as income in the fiscal year the amounts become determinable and 
collection is reasonably assured.
Section 7(j) of ANCSA requires that not less than 50 percent of monies received by

village corporations, shareholders of urban corporations and at-large shareholders. 
Required distributions to village corporations, shareholders of  urban corporations 
and at-large shareholders are based on the ratio of the total number of Sealaska 
shares owned by shareholders of village corporations, by shareholders of urban 
corporations _  id by at-large shareholders.

A summary of the composition of natural resource revenue sharing expense as 
presented in the accompanying consolidated statements of operations is as follows:

(In thousands of dollars) 
Year* ended March 31,1994 March 31;1993; March 31,1992

Revenue from other regional 
corporations, net of Section 70) $ 611 $ 582 $ 1,225

Portion of Sealaska revenue
distributable to other 
ANCSA corporations (35,788) (14,067) (9,303)

$(35,177) $(13,485) $(8,078)



N O T E  3— D I S C O N T I N U E D  O P E R A T I O N S

I n  M a r c h  1 9 8 9 ,  S e a l a s k a  a d o p t e d  a  p l a n  t o  d i s c o n t i n u e  o p e r a t i o n  o f  i t s  b u i l d i n g  

m a t e r i a l  s e g m e n t ,  c o m p r i s i n g  A l a s k a  A g g r e g a t e  C o r p o r a t i o n  ( A L A G C O )  a n d  

F a i r b a n k s  S a n d  &  G r a v e l  ( F S & G ) ,  e f f e c t i v e  O c t o b e r  1 9 8 9 .  D u r i n g  t h e  y e a r  e n d e d  

M a r c h  3 1 , 1 9 9 3 ,  S e a l a s k a  s o l d  t h e  s t o c k  o f  F S & G  a n d  t h e  a s s e t s  o f  A L A G C O .

T h e  o p e r a t i n g  r e s u l t s  o f  t h e  b u i l d i n g  m a t e r i a l s  s e g m e n t s  f o r  t h e  y e a r s  e n d e d  

M a r c h  3 1 , 1 9 9 3  a n d  1 9 9 2  a r e  p r e s e n t e d  i n  t h e  a c c o m p a n y i n g  c o n s o l i d a t e d  

s t a t e m e n t s  o f  o p e r a t i o n s  a s  a  c o m p o n e n t  o f  e a r n i n g s  ( l o a n )  f r o m  d i s c o n t i n u e d  

o p e r a t i o n s .  L o s s e s  o n  d i s p o s a l  o f  d i s c o n t i n u e d  o p e r a t i o n s  f o r  t h e  y e a r s  e n d e d  

M a r c h  3 1 , 1 9 9 3  a n d  1 9 9 2  r e l a t e  p r i m a r i l y  t o  a d d i t i o n a l  l o s s e s  o n  t h e  d i s p o s i t i o n  o f  

a s s e t s  a n d  d i s c o n t i n u a t i o n  c o s t s  f o r  t h e  b u i l d i n g  m a t e r i a l s  s e g m e n t .

N O T E  4— I N V E S T M E N T  S E C U R I T I E S

I n  a  S e p t e m b e r  1 9 , 1 9 8 7  a d v i s o r y  v o t e ,  t h e  m a j o r i t y  o f  s h a r e h o l d e r s  v o t e d  t o  

e s t a b l i s h  a  P e r m a n e n t  F u n d  w i t h  n o  l e s s  t h a n  5 0  p e r c e n t  o f  t h e  N O L  s a l e s  p r o ­

c e e d s .  A c c o r d i n g l y ,  t h e  S e a l a s k a  b o a r d  o f  d i r e c t o r s  h a s  d e s i g n a t e d  c e r t a i n  

a m o u n t s  a r i s i n g  f r o m  n e t  o p e r a t i n g  l o s s  ( N O L )  t r a n s a c t i o n s  ( N o t e  1 0 )  a n d  r e l a t e d

( In  th o u s a n d s  o f  d o lla rs) M a r c h 3 1 , 1 9 9 4 ®  > "  M a r c h  3 1 , 1 9 9 3

C a r r y i n g  &  f a i r

i b  u--

C a r r y i n g F a i r

v a l u e  a m o u n t . a m o u n t v a l u e

D o m e s t i c »* ' 'V n y j  ’

M o n e y  m a r k . t  f u n d s $ 1 0 6 , 9 8 5 $  1 4 , 0 3 1 $  1 4 , 0 3 1

C e r t i f i c a t e s  o f  d e p o s i t 4 , 1 4 9 U 2 1 1 12,211
C o m m e r c i a l  p a p e r , 5 3 9 . r 2 , 1 8 5

G o v t ,  b o n d s  &  n o t e s 7 1 , 0 2 1 9 7 , 7 2 8 9 7 , 8 2 0

C o r p o r a t e  b o n d s  &  n o t e s 2 0 , 7 5 9 3 8 , 8 3 2 3 9 , 2 3 2

C o m m o n  s t o c k 6 , 9 0 2 4 0 3 1 7 4 0 3 1 5

M u t u a l  f u n d s 8 3 6 3 8 , 9 6 3

O t h e r 2,100 1 , 7 4 3 1 , 7 4 3

I n t e r n a t i o n a l • ,<tv

C a s h  &  c a s h  e q u i v a l e n t s 7 , 0 9 9 j J J i t / J *

D e b t  s e c u r i t i e s 9 , 5 0 6

E q u i t y  s e c u r i t i e s 9 , 2 8 7

T o t a l 2 3 8 , 3 3 5 2 1 5 . 9 2 5 $ 2 1 6 , 7 0 0

L ess:  c u r r e n t  p o r t i o n ( 1 1 0 , 7 6 9 ) ^ 3 5 7 )

N o n c u r r e n t  i n v e s t m e n t  s e c u r i t i e s S 1 2 7 3 6 6 $ . 1 2 5 3 6 8



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

N O T E  4— (CONT.)

i n v e s t m e n t  e a r n i n g s  f o r  l o n g - t e r m  u s e s  ( P e r m a n e n t  F u n d )  a n d ,  a c c o r d i n g l y ,  t h e y  

a r e  n o t  a v a i l a b l e  f o r  c u r r e n t  o p e r a t i o n s .

A d d i t i o n a l l y ,  e n d o w m e n t s  h a v e  b e e n  e s t a b l i s h e d  f o r  w h i c h  t h e  e a r n i n g s  a c c r u e  

t o  t h e  b e n e f i t  o f  t h e  S e a l a s k a  H e r i t a g e  F o u n d a t i o n  s c h o l a r s h i p  p r o g r a m  a n d  t h e  

A l a s k a  N a t i v e  B r o t h e r h o o d .  F u r t h e r ,  i n v e s t m e n t  s e c u r i t i e s  r e l a t i n g  t o  d e f e r r e d  

N O L  i n c o m e  ( N o t e  1 0 )  a r e  c l a s s i f i e d  a s  n o n c u r r e n t  a s s e t s .

O n  N o v e m b e r  2 , 1 9 9 1 ,  t h e  m a j o r i t y  o f  s h a r e h o l d e r s  v o t e d  t o  e s t a b l i s h  a n  E l d e r s '  

S e t t l e m e n t  T r u s t .  A c c o r d i n g l y ,  a n d  p u r s u a n t  t o  A N C S A  d u r i n g  t h e  y e a r  e n d e d  

M a r c h  3 1 , 1 9 9 2 ,  t h e  S e a l a s k a  B o a r d  o f  D i r e c t o r s  e s t a b l i s h e d  a n  E l d e r s '  S e t t l e m e n t  

T r u s t  f o r  t h e  b e n e f i t  o f  S e a l a s k a  s h a r e h o l d e r s .  T r u s t e e s  o f  t h e  T r u s t  a r e  S e a l a s k a  

d i r e c t o r s .  A  l i a b i l i t y  w a s  e s t a b l i s h e d  f o r  f u t u r e  o n e - t i m e  d i s t r i b u t i o n s  w h i c h  w i l l  

b e  m a d e  f r o m  t h e  T r u s t  t o  s h a r e h o l d e r s  w h e n  t h e y  r e a c h  a g e . 6 5 .  T h e  a m o u n t  

d i s t r i b u t e d  d u r i n g  t h e  y e a r s  e n d e d  M a r c h  3 1 , 1 9 9 4  a n d  1 9 9 3  w a s  $ 2 7 5 , 0 0 0  a n d  

$ 2 3 3 , 0 0 0 ,  r e s p e c t i v e l y .

P u r s u a n t  t o  t h e  a g r e e m e n t s  g o v e r n i n g  t h e  N O L  t r a n s a c t i o n s ,  a t  M a r c h  3 1 , 1 9 9 4  

a n d  1 9 9 3 ,  $ 9 9 , 2 3 3 , 0 0 0  a n d  $ 9 6 , 1 3 7 , 0 0 0 ,  r e s p e c t i v e l y ,  i n v e s t m e n t  s e c u r i t i e s  w e r e  

h e l d  i n  r e s t r i c t e d  i n t e r e s t  b e a r i n g  e s c r o w  t r u s t s .  S u b s e q u e n t  t o  M a r c h  3 1 , 1 9 9 4 ,  

$ 1 0 , 5 0 0 , 0 0 0  w a s  r e l e a s e d  f r o m  e s c r o w .

D u r i n g  t h e  y e a r s  e n d e d  M a r c h  3 1 , 1 9 9 4  a n d  1 9 9 3 ,  S e a l a s k a  r e a l i z e d  n e t  g a i n s  o f  

$ 1 , 1 9 0 , 0 0 0  a n d  $ 3 , 0 0 0 , 0 0 0 ,  r e s p e c t i v e l y ,  o n  t h e  s a l e s  o f  s e c u r i t i e s ,  i n c l u d i n g  g a i n s  

a n d  l o s s e s  o n  f u t u r e s  c o n t r a c t s .  F i n a n c i a l  m a r k e t s  d e c l i n e d  s i g n i f i c a n t l y  i n  t h e  l a s t  

q u a r t e r  o f  f i s c a l  y e a r  1 9 9 4 .  S e a l a s k a  h a d  u n r e a l i z e d  n e t  g a i n s  ( l o s s e s )  o f  

( $ 3 , 7 8 5 , 0 0 0 )  a n d  $ 7 7 5 , 0 0 0  a t  M a r c h  3 1 , 1 9 9 4  a n d  1 9 9 3 ,  r e s p e c t i v e l y ,  w h i c h  i n ­

c l u d e d  l o s s e s  o n  o p e n  f u t u r e s  c o n t r a c t s .

T o  r e d u c e  i t s  e x p o s u r e  t o  f l u c t u a t i o n s  i n  s e c u r i t i e s  v a l u e s ,  S e a l a s k a ' s  t r a d i n g  

a c t i v i t i e s  i n c l u d e  d i e  u s e  o f  f i n a n c i a l  i n s t r u m e n t s  w i t h  o f f - b a l a n c e - s h e e t  r i s k .  

T h e s e  f i n a n c i a l  i n s t r u m e n t s  a r e  b o n d ,  n o t e ,  S & P  5 0 0  a n d  c u r r e n c y  f u t u r e s  c o n ­

t r a c t s  a n d  i n v o l v e  e l e m e n t s  o f  c r e d i t  a n d  m a r k e t  p r i c e  r i s k  i n  e x c e s s  o f  t h e  

a m o u n t  r e c o g n i z e c F i r i  t h e  s t a t e m e n t  o f  f i n a n c i a l  p o s i t i o n .  T h e  n o t i o n a l  a m o u n t s  

o f  t h o s e  i n s t r i m e r i i t s  r e f l e c t  t h e  e x t e n t  o f  i n v o l v e m e n t  S e a l a s k a  h a s i n  p a r t i c u l a r  

c l a s s e s  o f  f i n a n c i a l  i n s t r u m e n t s .

F o r  f u t u r e s  c o n t r a c t s ,  t h e  n o t i o n a l  a m o u n t s  d o  n o t  r e p r e s e n t  t h e  f i n a n c i a l  e x p o ­

s u r e  t o  c r e d i t  l o s s  a t  M a r c h  3 1 , 1 9 9 4 .  T h e  f i n a n c i a l  a m o u n t s  p o t e n t i a l l y  s u b j e c t  t o  

c r e d i t  l o s s  a r e  m u c h  s m a l l e r .  S e a l a s k a  c o n t r o l s  t h l e  c r e d i t  r i s k  o f  i t s  f u t u r e s  c o n ­

t r a c t s  t h r o u g h  g u i d e l i n e s  s e t  b y  m a n a g e m e n t  U n l e s s  n o t e d  o t h e r w i s e ,  S e a l a s k a  

d o e s  n o t  r e q u i r e  c o l l a t e r a l  o r  o t h e r  s e c u r i t y  t o  s u p p o r t  f i n a n c i a l  i n s t r u m e n t s  w i t h  

c r e d i t  r i s k .  • <
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A t  M a r c h  3 1 , 1 9 9 4 ,  t h e  n o t i o n a l  a m o u n t  o f  t h e  o u t s t a n d i n g  b o n d  a n d  n o t e  c o n ­

t r a c t s  w a s  a p p r o x i m a t e l y  $ 3 7 , 1 9 2 , 0 0 0 .

A t  M a r c h  3 1 , 1 9 9 4 ,  S e a l a s k a  h a d  c u r r e n c y  f u t u r e s  c o n t r a c t s  m a t u r i n g  b e t w e e n  

A p r i l  5 , 1 9 9 4  a n d  J u n e  1 5 , 1 9 9 4  t o  p u r c h a s e  $ 3 5 , 4 6 8 , 0 0 0  a n d  s e l l  $ 3 5 , 6 5 9 , 0 0 0  i n  

v a r i o u s  c u r r e n c i e s  t o  h e d g e  t h e  c u r r e n c y  r i s k  f o r  i t s  i n t e r n a t i o n a l  i n v e s t m e n t  

s e c u r i t i e s .  ^ ’ 7 ; .

F u t u r e s  c o n t r a c t s  a r e  c o n t r a c t s  f o r  d e k y s d  d e l i v e r y  o r  r e c e i p t  o f  s e c u r i t i e s  o r  

m o n e y  m a r k e t  i n s t r u m e n t s  i n  w h i c h  t h e  s e l l e r  o r  b u y e r  a g r e e s  t o  m a k e  d e l i v e r y  

o r  t a k e  r e c e i p t  a t  a  s p e c i f i e d  f u t u r e  d a t e  o f  a  s p e c i f i e d  i n s t r u m e n t ,  a t  a  s p e c i f i e d  

p r i c e  o r  y i e l d .  R i s k s  a r i s e  f r o m  t h e  p o s s i b l e  i n a b i l i t y  o f  c o u n t e r p a r t i e s  t o  m e e t  t h e  

t e r m s  o f  t h e i r  c o n t r a c t s  a n d  f r o m  m o v e m e n t s  i n  s e c u r i t i e s  v a l u e s .

N O T E  5— R E C E I V A B L E S

R e c e i v a b l e s  c o n s i s t  o f  t h e  f o l l o w i n g :

( I n  th o u s a n d s  o f  d o lla rs) M a r c h  3 1 , 1 9 9 4 M a r c h  3 1 , 1 9 9 3

T r a d e  a c c o u n t s  r e c e i v a b l e  

A m o u n t s  r e c e i v a b l e  f r o m  o t h e r  

A l a s k a  r e g i o n a l  c o r p o r a t i o n s  '  

u n d e r  A N C S A  S e c t i o n  7 ( i )  

R e c e i v a b l e  f r o m  A N C S A  v i l l a g e  

c o r p o r a t i o n  

O t h e r ,  l e s s  a l l o w a n c e  f o r  d o u b t f u l  

a c c o u n t s  o f  $ 4 7 0 , 0 0 0  a n d  $ 3 2 4 , 0 0 0  

. i n  1 9 9 4  a n d  1 9 9 3 >  r e s p e c t i v e l y

T o t a l  r e c e i v a b l e s $ 1 ^ 4 8 7

$ 5 , 1 1 0

3 7 5



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

N O T E  6— P R O P E R T Y  A N D  E Q U I P M E N T

T h e  c o s t  o f  p r o p e r t y  a n d  e q u i p m e n t  c o n s i s t s  o f  t h e  f o l l o w i n g :

( In  th o u sa n d s  o f  d o lla rs) M a r c h  3 1 , 1 9 9 4 M a r c h  3 1 , 1 9 9 3

L a n d ,  n o n - A N C S A  ( N o t e  7 ) $  5 , 6 4 5 $  6 , 1 8 9

B u i l d i n g s ,  l e a s e h o l d s  a n d  i m p r o v e m e n t s 8 , 4 1 9 8 , 3 9 5

E q u i p m e n t  a n d  f u r n i s h i n g s 6 , 6 5 3 5 , 8 8 1

L o g g i n g  r o a d s ,  y a r d s  a n d  c a m p s 6 3 , 0 7 1 6 2 , 2 9 1

$ 8 3 , 7 8 8 $ 8 7 , 7 5 6

L a n d  h e l d  f o r  d e v e l o p m e n t  a s  r e c r e a t i o n a l  o r  r e s i d e n t i a l  p r o p e r t y  a g g r e g a t i n g  

$ 3 , 2 9 0 , 0 0 0  i s  i n c l u d e d  i n  t h e  c a p t i o n  " L a n d "  a b o v e .

, * . )-„■,/  ̂- \ A‘ ’Ky, ■ t-.Wn-̂nr* t I'fh* VS*^V* .* '."■AV *
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N O T E  7— T I M B E R

A s  o f  M a r c h  3 1 , 1 9 9 4 ,  S e a l a s k a  h a s  r e c e i v e d  a p p r o x i m a t e l y  2 4 7 , 0 0 0  a c r e s  o f  l a n d  

 ̂ u n d e r  t h e  p r o v i s i o n s  o f  A N C S A  a s  d e s c r i b e d  i n  N o t e  2 .  U n d e r  g e n e r a l l y  a c c e p t e d  

a c c o u n t i n g  p r i n c i p l e s ,  s p e c i f i c a l l y  A c c o u n t i n g  P r i n c i p l e s  B o a r d  O p i n i o n  N o .  2 9 ,  

a s s e t s  r e c e i v e d  i n  n o n m o n e t a r y  t r a n s a c t i o n s  a r e  r e c o r d e d  a t  t h e i r  e s t i m a t e d  f a i r  

v a l u e  a t  t h e  t r a n s a c t i o n  d a t e  u n l e s s  t h e  f a i r  v a l u e  i s  n o t  d e t e r m i n a b l e  w i t h i n  

r e a s o n a b l e  l i m i t s  d u e  t o  m a j o r  u n c e r t a i n t i e s ,  i n  w h i c h  c a s e  t h e  a s s e t s  r e c e i v e d  a r e  

r e c o r d e d ,  a n d  r e m a i n ,  a t  a  v a l u e  o f  z e r o .  I H v a s  n o t  p r a c t i c a l  f o r  S e a l a s k a  t o  

d e t e r m i n e  t h e  e s t i m a t e d  f a i r  v a l u e  o f  t h e  r e s o u r c e s  r e c e i v e d  o n  t h e  d a t e  o f  r e c e i p t  

w i t h i n  r e a s o n a b l e  l i m i t s  f o r  f i n a n c i a l  r e p o r t i n g  p u r p o s e s .  A c c o r d i n g l y ,  S e a l a s k a  

c a r r i e s  a s s e t s  r e c e i v e d  u n d e r  A N C S A  a t  z e r o  v a l u e .  H o w e v e r ,  t h e s e  a s s e t s  h a v e  

s i g n i f i c a n t  e c o n o m i c  v a l u e  t o  S e a l a s k a .

B e c a u s e  t i m b e r  r e c e i v e d  u n d e r  A N C S A  i s  c a r r i e d  a t  a  z e r o  v a l u e ,  t h e r e  i s  n o  

c h a r g e  t o  o p e r a t i o n s  f o r  d e p l e t i o n  w h e n  s u c h  t i m b e r  i s  h a r v e s t e d  a n d  s o l d .  

H o w e v e r ,  t h e  d i r e c t  c o s t s  o f  h a r v e s t i n g  a r e  r e p o r t e d  a s  c o s t s  o f  p r o d u c t s  a n d  

s e r v i c e s  i n  t h e  a c c o m p a n y i n g  s t a t e m e n t s  o f  o p e r a t i o n s .  T h r o u g h  M a r c h  3 1 , 1 9 9 4 ,  

S e a l a s k a  h a s  h a r v e s t e d  t h e  t i m b e r  o n  a p p r o x i m a t e l y  3 8 , 0 0 0  a c r e s  o f  l a n d  r e c e i v e d  

u n d e r  A N C S A  y i e l  d i n g  a p p r o x i m a t e l y  9 8 3 , 0 0 0 , 0 0 0  b o a r d  f e e t  o f  t i m b e r .  E s t i m a t e s  

o f  t h e  r e m a i n i n g  v o l u m e  a n d  v a l u e  o f  h a r v e s t a b l e  s t a n d i n g  t i m b e r  r e c e i v e d  u n d e r  

A N C S A  v a r y  b a s e d  u p o n  a s s u m e d  f l u c t u a t i o n s  i n  f u t u r e  l o g  m a r k e t  c o n d i t i o n s .  

F o r  e c o n o m i c  a n d  c u l t u r a l  r e a s o n s  i t  i s  p r o b a b l e  t h a t  n o t  a l l  o f  t h e  l a n d s  w i l l  b e  

h a r v e s t e d .

S E A L A S K A  T h i r t y - f o u r



y e a r s  e n d e d  M a r c h  3 1 ,  i s  a s  f o l l o w s ;

(In  th o u s a n d s  o f  d o lla rs) B o a r d  f e e t R e v e n u e

F i s c a l  y e a r  1 9 9 4  

F i s c a l  y e a r  1 9 9 3  

F i s c a l  y e a r  1 9 9 2

1 0 9 , 6 4 8 '

8 6 , 7 2 1

1 0 0 3 5 9

$ 9 1 , 0 3 8

$ 5 1 3 3 3

$ 5 6 , 4 2 3

N O T E  8— N O T E S  P A Y A B L E

N o t e s  p a y a b l e  c o n s i s t  o f  t h e  f o l l o w i n g :

( In  th o u s a n d s  o f  d o lla rs) M a r c h  3 1 , 1 9 9 4 M a r c h  3 1 , 1 9 9 3

N o t e  p a y a b l e  t o  b a n k  u n d e r  a  l i n e  o f  c r e d i t  

t o t a l i n g  $ 1 0 , 0 0 0 , 0 0 0  a t  M a r c h  3 1 , 1 9 9 4 ,  

u n s e c u r e d  w i t h  i n t e r e s t  a :  t h e  p r i m e  r a t e  l e s s  

. 2 5  o f  1  %  a n d  e x p i r i n g  O c t o b e r  3 1 , 1 9 9 4  

N o t e  p a y a b l e  t o  b a n k  u n d e r  a  l i n e  o f  c r e d i t  

t o t a l i n g  $ 1 0 , 0 0 0 , 0 0 0  a t  M a r c h  3 1 , 1 9 9 4  

s e c u r e d  b y  c e r t a i n  l o g  t r a d e  r e c e i v a b l e s  

a n d  i n v e n t o r i e s  w i t h  i n t e r e s t  a t  t h e  p r i m e  

r a t e  p l u s  . 2 5  o f  1 % ,  a n d  e x p i r i n g  

S e p t e m b e r  3 0 , 1 9 9 4  

N o t e  p a y a b l e  t o  b a n k  u n d *  x  a  r e v o l v i n g  

l i n e  o f  c r e d i t  o f  $ 1 2 , 0 0 0 , 0 0 0  s e c u r e d  b y  t h e  

r e m a i n i n g  l o g  t r a d e  a c c o u n t s  r e c e i v a b l e ,  

i n v e n t o r i e s  a n d  l o g g i n g  r o a d s  w i t h  i n t e r e s t  

a t  t h e  p r i m e  r a t e  a n d  e x p i r i n g  A p r i l  1 , 1 9 9 5

$  6 , 7 0 0

$ 1 2 , 7 9 0

S E A L A S X A  Thirty-fivr
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T h e  c a n y i n g  v a l u e  o l  l o n g - t e r m  d e b t  a p p r o x i m a t e s  f a i r  m a r k e t  v a l u e .

P r i n c i p a l  m a t u r i t i e s  o f  l o n g - t e r m  o b l i g a t i o n s  o v e r  t h e  n e x t  f i v e  y e a r s  e n d i n g  

M a r c h  3 1  a r e  a s  f o l l o w s  ( i n  t h o u s a n d s ) :

1 9 9 5

1 9 9 6

1 9 9 7

1 9 9 8

1 9 9 9

T h e r e a f t e r

N O T E  10— I N C O M E  T A X E S
v '■- * - \ -<7?v f:f • * j ̂ \v-'v* "r' &yVVf̂r'* • •

D u r i n g  t h e  > e a r s  e n d e d  M a r c h  3 1 , 1 9 8 9 , 1 9 8 8 ,  a n d  1 9 8 7 ,  S e a l a s k a  e n t e r e d  i n t o  

a g r e e m e n t s  w i t h  u n r e l a t e d  n o n - A N C S A  c o r p o r a t i o n s  t o  share i n  the t a x  b e n e f i t s  

a v a i l a b l e  f r o m  u t i l i z a t i o n  o f  S e a l a s k a ' s  a c c u m u l a t e d  f e d e r a l  n e t  o p e r a t i n g  l o s s e s  

( N O L s )  a n d  i n v e s t m e n t  t a x  c r e d i t s .  T h e s e  t a x  b e n e f i t  sharing a r r a n g e m e n t s  w e r e  

a u t h o r i z e d  b y  t h e  T a x  R e f o r m  A c t s  o f  1 9 8 4  a n d  1 9 8 6  t o  s p e c i f i c a l l y  b e n e f i t  

A N C S A  c o r p o r a t i o n s  t h a t  h a d  b e e n  u n a o l e  t o  u t i l i z e  t h e  s u b s t a n t i a l  t a x  a t t r i b u t e s  

t h e y  h a d  a c c u m u l a t e d .

N O T E  9— L O N G - T E R M  D E B T

L o n g - t e r m  o b l i g a t i o n s  c o n s i s t  o f  t h e  f o l l o w i n g :

( In  th o u sa n d s  o f  d o lla rs) M a r c h  3 1 , 1 9 9 4 M a r c h  3 1 , 1 9 9 3

D e e d  o f  t r u s t  l o a n  w i t h  a  b a n k ,  p a y a b l e  i n  

m o n t h l y  i n s t a l l m e n t s  o f  $ 3 7 , 0 0 0  p l u s  

i n t e r e s t  a t  p r i m e  p l u s  . 6 5  o f  1 % ,  m a t u r i n g  

i n  t h e  y e a r  2 0 0 0 .  T h e  l o a n  i s  s e a m e d  b y  

S e a l a s k a ' s  h e a d q u a r t e r s  f a c i l i t y  a n d  x m t a i n s

c e r t a i n  f i n a n c i a l  r a t i o  c o v e n a n t s $ 2 , 7 4 2 $ 3 , 1 8 7

O t h e r  n o t e s  a n d  c o n t r a c t s  p a y a b l e 1 , 1 5 8 2 , 0 3 6

L ess:  C u r r e n t  i n s t a l l m e n t s

3 , 9 0 0

( 1 , 4 1 9 )

5 , 2 2 3

( 1 3 2 3 )

$ 2 , 4 8 1 $ 3 , 9 0 0



S e a l a s k a  r e c e i v e d  c o m p e n s a t i o n  e q u a l  t o  a p p r o x i m a t e l y  8 0  p e r c e n t  o f  t a x  b e n e f i t s  

s o l d .  A  p o r t i o n ,  o r  i n  s o m e  i n s t a n c e s  a l l ,  o f  S e a l a s k a ' s  c o m p e n s a t i o n  i s  h e l d  i n  

i n t e r e s t - b e a r i n g  e s c r o w  a c c o u n t s  o r  t r u s t s  u n t i l  t h e  t a x  r e t u r n s  f o r  t h e  y e a r s  

i n v o l v e d  a r e  e x a m i n e d  b y  t h e  I n t e r n a l  R e v e n u e  S e r v i c e  ( I R S ) ,  a n d  e i t h e r  a d j u s t ­

m e n t s  t o  t h e  r e t u r n s  a r e  s t a t u t o r i l y  b a r r e d  o r  c e r t a i n  o t h e r  e v e n t s  o c c u r  ( a  f i n a l  

d e t e r m i n a t i o n ) .

T h e  e n t i r e  p r o c e e d s  f r o m  c e r t a i n  N O L  s a l e s  i n  t h e  a m o u n t  o f  $ 4 5 , 2 1 4 , 0 0 0  a r e  

r e q u i r e d  t o  b e  h e l d  i n  e s c r o w  a c c o u n t s  u n t i l  a  f i n a l  d e t e r m i n a t i o n  i s  m a d e  b y  t h e  

I R S  w i t h  r e s p e c t  t o  t h e  t a x  r e t u r n  r e f l e c t i n g  t h e  N O L  u t i l i z a t i o n  a n d  h a v e  b e e n  

r e c o r d e d  a s  d e f e r r e d  i n c o m e .  T h e  p r o c e e d s  f r o m  a l l  o t h e r  N O L  s a l e s  h a v e  b e e n  

r e c o g n i z e d  a s  i n c o m e ,  a s  h a s  t h e  i n t e r e s t  i n c o m e  e a r n e d  o n  a l l  N O L  c o m p e n s a ­

t i o n  p r o c e e d s .

T h e  I R S  i s  c u r r e n t l y  e x a m i n i n g  S e a l a s k a ' s  i n c o m e  t a x  r e t u r n s  f o r  t h e  y e a r s  1 9 8 2  t o  

1 9 9 0 ,  i n c l u s i v e .  A s  a  r e s u l t  o f  t h e  e x a m i n a t i o n  o f  t h e  r e t u r n s  f o r  1 9 8 7  a n d  1 9 8 8 ,  

s e v e r a l  a u d i t  a d j u s t m e n t s  w e r e  p r o p o s e d  w h i c h  w o u l d  s u b s t a n t i a l l y  r e d u c e  t h e  

t a x  b a s i s  o f  S e a l a s k a ' s  t i m b e r  a n d  r e l a t e d  d e p l e t i o n  d e d u c t i o n s .  S e a l a s k a  f i l e d  a n  

e x t e n s i v e  p r o t e s t  w i t h  t h e  I R S  a p p e a l s  o f f i c e  a n d  t h e  I R S  s u b s e q u e n t l y  w i t h d r e w  

t h e  p r o p o s e d  a d j u s t m e n t s  a n d  r e t u r n e d  t h e  c a s e  t o  t h e  E R S  e x a m i n a t i o n  f u n c t i o n  

f o r  a d d i t i o n a l  r e v i e w .  D u r i n g  f i s c a l  y e a r  1 9 9 4 ,  S e a l a s k a ,  t h e  I R S  a n d  a  p u r c h a s e r  

o f  N O L s  r e a c h e d  a n  a g r e e m e n t  w h i c h  f o r m a l l y  r e c o g n i z e d  t h e  1 9 8 7  s a l e  o f  a p ­

p r o x i m a t e l y  $ 8 3 , 0 0 0 , 0 0 0  o f  N O L s .  I n  a d d i t i o n ,  S e a l a s k a  h a s  r e a c h e d  a  t e n t a t i v e  

a g r e e m e n t  w i t h  t h e  I R S  t h a t  r e c o g n i z e s  N O L  s a l e s  o f  a p p r o x i m a t e l y  $ 4 0 , 0 0 0 , 0 0 0  

a n d  $ 2 0 , 0 0 0 , 0 0 0  i n  t h e  1 9 8 7  a n d  1 9 8 8  t a x  y e a r s ,  r e s p e c t i v e l y .  T h e  u l t i m a t e  o u t ­

c o m e  o f  t h e  I R S  e x a m i n a t i o n  i s  n o t  d e t e r m i n a b l e  a t  t h i s  t i m e ,  b u t  I s  e x p e c t e d  t o  

i m p a c t  S e a l a s k a ' s  n e t  o p e r a t i n g  l o s s  c a r r y f o r w a r d .  U p o n  r e s o l u t i o n  o f  t h i s  m a t t e r ,  

i t  i s  b e l i e v e d  t h a t  t h e r e  w i l l  n o t  b e  u  m a t e r i a l  i m p a c t  o n  S e a l a s k a ' s  f i n a n c i a l  

p o s i t i o n .  U n d e r  t h e  t e r m s  o f  t h e  N O L  s a l e s  a g r e e m e n t s ,  S e a l a s k a  w o u l d  b e  

r e q u i r e d  t o  p a y  i n t e r e s t  a t  f e d e r a l  s t a t u t o r y  r a t e s  t o  t h e  N O L  p u r c h a s e r s  w i t h  

r e s p e c t  t o  a n y  t a x  b e n e f i t s  d i s a l l o w e d .

O n  A p r i l  1 , 1 9 9 3 ,  S e a l a s k a  r e t r o a c t i v e l y  a d o p t e d  S t a t e m e n t  o f  F i n a n c i a l  A c c o u n t ­

i n g  S t a n d a r d s  N o .  1 0 9  ( S F A S  1 0 9 ) ,  A c c o u n t i n g  f o r  I n c o m e  T a x e s .  T h e  i m p a c t  o f  

a d o p t i o n  o f  t h e  s t a n d a r d  i s  r e c o g n i t i o n  o f  a  n o n - c u r r e n t  a s s e t ,  " D e f e r r e d  T a x e s , "  

o f  $ 2 3 , 0 0 0 , 0 0 0  a t  M a r c h  3 1 , 1 9 9 1  a n d  i n c o m e  t a x  b e n e f i t  o f  $ 3 , 0 0 0 , 0 0 0 ,  $ 3 , 0 0 0 , 0 0 0 ,  

a n d  $ 1 , 0 0 0 , 0 0 0  f o r  t h e  y e a r s  e n d e d  M a r c h  3 1 , 1 9 9 4 , 1 9 9 3 ,  a n d  1 9 9 2 ,  r e s p e c t i v e l y .  

T h e  d e f e r r e d  t a x  a s s e t  o f  $ 3 0 , 0 0 0 , 0 0 0  a t  M a r c h  3 1 , 1 9 9 4  a r i s e s  f r o m  t h e  n e t  o p e r a t ­

i n g  l o s s  g e n e r a t e d  b y  d e p l e t i o n  o f  A N C S A  t i m b e r .  T h e r e  i s  n o  c u r r e n t  t a x  l i a b i l i t y  

d u e  t o  t a x  d e p l e t i o n  o f  A N C S A  t i m b e r  i n  e x c e s s  o f  b o o k  d e p l e t i o n .

A t  M a r c h  3 1 , 1 9 9 4 ,  S e a l a s k a  h a d  n e t  o p e r a t i n g  t a x  l o s s  c a r r y f o r w a r d s  o f  a p p r o x i ­

m a t e l y  $ 3 2 6 , 0 0 0 , 0 0 0 ,  p r i n c i p a l l y  e x p i r i n g  i n  2 0 0 4  t o  2 0 0 9 ,  a v a i l a b l e  t o  o f f s e t  f u t u r e  

t a x a b l e  i n c o m e .  A s  d e s c r i b e d  a b o v e ,  r e s o l u t i o n  o f  t h e  I R S  e x a m i n a t i o n  i s  e x p e c t e d  

t o  i m p a c t  t h e  a m o u n t  o f  t h e  c a r r y f o r w a r d .



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

N O T E  11— R E T I R E M E N T  P L A N

S e a l a s k a  m a i n t a i n s  a  m o n e y  p u r c h a s e  p e n s i o n  p l a n  f o r  a l l  c o r p o r a t e  h e a d q u a r t e r !  

e m p l o y e e s  a n d  c e r t a i n  s u b s i d i a r i e s '  f u l l - t i m e  p a r t i c i p a t i n g  e m p l o y e e s  w h o  a r e  a t  

l e a s t  2 1  y e a r s  o l d .  C o n t r i b u t i o n s  a r e  f u n d e d  o n  a  q u a r t e r l y  b a s i s  a n d  a r e  a c c r u e d  

b a s e d  o n  a  m a x i m u m  p e r c e n t a g e  o f  t h e  c o v e r e d  p a y r o l l  f o r  t h e  y e a r ,  l e s s  a n y  

f o r f e i t u r e s  a p p l i c a b l e  t o  e m p l o y e e s  n o  l o n g e r  e m p l o y e d .  T h e  m a x i m u m  c o n t r i b u ­

t i o n  p e r c e n t a g e  i s  1 0  p e r c e n t  o f  t h e  c o v e r e d  p a y r o l l ,  a n d  p a r t i c i p a n t s  v e s t  o v e r  a  

s e v e n - y e a r  p e r i o d .

N O T E  12— C O N T I N G E N C I E S
.

S e a l a s k a  a n d  i t s  s u b s i d i a r i e s  a r e  p a r t i e s  t o  s e v e r a l ,  l e g a l  a c t i o n s .  M a n a g e m e n t  

b e l i e v e s  S e a l a s k a  a n d  i t s  s u b s i d i a r i e s  h a v e  m e r i t o r i o u s  c l a i m s  o r  d e f e n s e s  a n d  

t h a t  t h e  u l t i m a t e  r e s o l u t i o n  o f  t h e s e  m a t t e r s  w i l l  n o t  h a v e  a n  a d v e r s e  m a t e r i a l  

e f f e c t  o n  t h e  f i n a n c i a l  c o n d i t i o n  o f  S e a l a s k a .

N O T E  13— D I V I D E N D S
■

S u b s e q u e n t  t o  M a r c h  3 1 , 1 9 9 4 ,  S e a l a s k a ' s  B o a r d  o f  D i r e c t o r s  d e c l a r e d  a  d i v i d e n d  

o f  $ 2 . 1 8  p e r  s h a r e ,  t o t a l i n g  $ 3 , 4 3 2 , 0 0 0 ,  t o  b e  p a i d  J u n e  2 9 , 1 9 9 4 .  T h i s  a m o u n t  

r e p r e s e n t s  t h e  r e m a i n i n g  d i v i d e n d  a m o u n t  f o r  f i s c a l  y e a r  1 9 9 4 ,  b r i n g i n g  t h e  t o t a l  

f i s c a l  y e a r  1 9 9 4  d i v i d e n d  t o  $ 7 , 0 1 1 , 0 0 0  o r  $ 4 . 4 5  p e r  s h a r e .  A  d i v i d e n d  o f  $ 2 J 2 7  p e r  

s h a r e  w a s  p a i d  t o  s h a r e h o l d e r s  D e c e m b e r  1 9 9 3 , a s  a n  a d v a n c e  p a y m e n t  f o r  f i s c a l  

y e a r  1 9 9 4 .

I n  a d d i t i o n  t o  d i v i d e n d s ,  n a t u r a l  r e s o u r c e  r e v e n u e  s h a r i n g  d i s t r i b u t i o n s  w i l l  b e  

m a d e  t o  u r b a n  a n d  a t - l a r g e  s h a r e h o l d e r s  i n  t h e  a m o u n t  o f  $ 3 3 5 7 , 0 0 0  o r  $ 2 . 9 4  p e r  

s h a r e  o n  J u n e  2 9 , 1 9 9 4 .  S e a l a s k a  a c c o u n t s  f o r  $ 2 ^ 1 5 , 0 0 0  o f  t h i s  a m o u n t  a n d  

$ 4 4 2 , 0 0 0  i s  f r o m  o t h e r  A N C S A  r e g i o n a l  c o r p o r a t i o n s . .
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R E P O R T  O F  I N D E P E N D E N T  A C C O U N T A N T S

T o  t h e  B o a r d  o f  D i r e c t o r s  a n d  S h a r e h o l d e r s  o f  S e a l a s k a  C o r p o r a t i o n

We have audited the accompanying consolidated balance sheets of Sealaska 
Corporation and its subsidiaries as of March 31, 1994 and 1993, and the related 
consolidated statements of operations, of shareholders' equity and of cash flows 
for each of the three years ended March 31,1994. These financial statements are 
the responsibility of the Company's management. Our responsibility is to express 
an opinion on these financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing stan­
dards. Those standards require that we plan and perform the audits to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by man­
agement, as well as evaluating the overall financial statement presentation, We 
believe that our audits provide a reasonable basis for our opinion.

As described in Notes 2 and 7, the Company has received or is entitled to receive 
surface and subsurface rights to certain lands in Alaska. The fair value of these 
lands and related natural resources is not reasonably determinable and, accord­
ingly, is not included in the accompanying financial statements.

In our opinion, the consolidated financial statements audited by us present fairly, 
in all materials respects, the financial position of Sealaska Corporation and its 
subsidiaries at March 31,1994 and 1993, and the results of their operations and 
their cash flows for each of the three years ended March 31,1994 in conformity 
with generally accepted accounting principles.

As discussed in Note 10, the Company's federal income tax returns for the years 
1982 to 1990 inclusive are being examined by the Internal Revenue Service pursu­
ant to its net operating loss sales. The ultimate outcome of this examination is not 
determinable at this time.

As discussed in Notes 1 and 10, during the year ended March 31,1994 the 
Company retroactively adopted Statement of Financial Accounting Standards No. 
109, Accounting for Income faxes,

Price Waterhouse 
Seattle, Washington 
Mav 27,1994
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S e a t t l e ,  W A  9 8 1 5 4
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Shareholders may request additional annual report 
copies and refer questions and comments to

Vikki Mata, Direc tor of Corporate Communications
Sealaska Corporation
One Sealaska Pla/a, Suite -tiM)
luneau. AK 99801
(907) 586-1512
FAX (*8)7) 586-1827
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This report chronicles a year of success lor CIRI us the corporation emerijes from leaner 
economic times well positioned for the future. CIRI has the tested leadership and 

financial stremjth to move forward with confidence. This confidence comes not only from 
the sue and streiujth of our corporation, hut also from the enemy and pride we draw from 

our rich and oarted Alaska Native hentaye To emphasize the importance of CIRTs 
herilatje in our business achievements, the followinrj payes display inunjes of present-day 
business activities over hackrjrounds of traditional crafts and tools. The front cover and 

this paije combine a contemporary bird mask by Sulvester Auek with a portrait of 
Rebecca U'lillSis in Ir̂ iitKuiiJplunt.f attire.
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D  E  R  S

Sound decisions made in previous pears and 
a rebounding U.S. economy helped lead to 
another profitable and successful pear for our 
corporation in 1993. A highly advantageous 
financial restructuring of our broadcast properties 
was completed, and arrangements were made to 
further reduce risks and increase returns in other 
areas of our operations. The company's net 
income of $25.3 million for 1993 represented an 
8.1% increase over 1992.

Other important measures of CIRI's financial 
health also marked 1993 as a year of solid 
achievement. Cash inflows and cas 
inert
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w g tm
f sasMSj?!

LooRtng to tticjuiurc, wc are proua rnanvi 
have been able to take part in the building.pf a
strong, successfulcorporation̂ ^ si ̂
decades, CIR! has faced unique andurtnliniing
challenges to attaining Us farter ihlitlement. and
other related goals. Despite.the# obstacles; wc
have chalked up a
remarkable record of ' '
achievement—thanks to the
uimu-.jlnr and diligent work
of our .-t,ilf mnl bo,nd of r̂ -
diteitors. as well as Iht-i. ’ c.vJ
■ i r.-r.wni- .■/ ^

' Inirclwldcrs • J'-,
rur liuhlrm and 

our children’s children. look 
!’.:. I: on C1RI\Dr.-l 2
i/ears, theu will see that their H H B B H H B E

‘iHB W l B K t " Dr--corporatwn has indeed come
far. HV pledge to continue our work so that CIRI 
will remain a source of economic, social and 
cultural strength for our shareholders far into the
21st centum.

VEdi -  *ji

proud that 1993 operations further improved the other areas'of society, 
long-term strength of our corporation.

In the pages that follow, yon will find details 
about our 1993 operations. We urge you to read 

we hope that they will give you the 
: of pride and excitement that we 
''os the year progressed. A few of the 
are:

Real estate experienced a particularly strong
aifng improved income and cash flows
rowing list of commercial, industrial
ml properties in and outside of

.Alaska Our partnership interest m Peak Oilfield 
* 'r’ |

.Strvi'ftCompany performed particularly well Ihis
(ilT.Wiitand distributions from the

increased substantially from the prior
& ’s oil and gas operations, despite

deflinimj reserves, exceeded projections made at trie
beginning of tfie year.

In the area of implementing CIRl's land
settlement, significant steps were taken toward
closing ruf'CfXI’s federal property Treasury
Account, which represents nearly 50% of our
ANCSA entitlement. In addition, talks with
federal agencies were intensified, with the goal of
completing conveyance of the remainder of our
land entitlement and tlwl of our village
corporations in the near future.

During the year, the corporation also made
significant contributions toward its broader goal
ol meeting the educational and human service %
needs ot our shareholder: CIRI's non prolit 
alfihate- continued to assist shareholders '.hroinih 
a wide a r r a v  of programs that vronde health care.

1 k ’ ,

lunifiiltI educational and cn/plbymejit supjyrl 
and (ultwal enrichment AnHihirClRl in..

R o y  M .  H u h n d o r f ,  p r e s i d e n t

/hr Alaska Native■Justice Ceidr/, rtMmmm*
solving the problem of cgftlnucd discrimination'.
against Native people tn the justice system and in

¥  mN .  c o l d e r g , C h a i

u m
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compkte close-out of CIRI's land

premium quality

CIRI amtits wholly owned fRbsldiary, 
CIRl Production Company, hold̂ uih*̂  ̂
active working interests and royalff̂ mm

i£r positions in the F. ml not I Field on Alfhkti

In 1993 the company undertook a 
number of initiatives designed to help 
complete close-out of CIRI's land

Also in 1993 the company signed an 
agreement with Tyonek Native Corporation 
that formally settled disputes about the use 
of sand and gravel from lands where the 
surface estate is owned by Tyonek and the 
subsurface by CIRI. Similar sand and 
gravel agreements remain in effect for 
Fklulna, Ninilchik, Salamalofdnd 
Seldovia. yp s

In 1993 Circle DB Pacific Corporation 
completed its first full year of timber 
harvest operations on CIRI land in the 
southern Kenai Penihjuta. State-of-the-art 
techniques have been used t: harvest 
selectively 2,500 acres o/.sjmur 
infested timber, and-to

entitlement. We began serious negotiations 
with the Bureau of Land Management to 
speed conveyance of lands on the west side 
of Cook Inlet. These conveyances will allow 
for reconveyances to the villages ami a final 
determination of CIRI's entitlement status.
In addition we initiated the process for 
conveyance of transportation and port site 
easements for development of CIRI's 
Johnson Tract mineral property, which is 
under lease to Westmin Resources, Ltd.

In August CIRI completed a sale to Ih 
State of Alaska of its 19,307 acres of 
subsurface estate within Kachemak Bay 
State Park. Earlier in the year CIRI and 
Seldovia Native Association t$NA) had 
jointly negotiated a sales agreement 
with, the state which provided the basis 
for eislale legislative appropriation to cover 
the purchase cost. In 1979 CIRI and SNA 
had completed a land exchange with the .jM 
stale that had added approximately 10,000 
acres to the park. The 199J purchase 
concluded the state'pJQrfrMr effdi%(qjffilfy
reconstitute the park by acquiring CIRI and North Slope, and in the Kenai
SNA interests. Cannery Loop Unit ami other ficl/h 

Kenai Peninsula, one of the state's! 
prolific oil ami gas regions. CIRI i 
the largest private landowners on tlf 
Peninsula. Production levels on the 
company's oil and gas properties were 
somewhat lower in 1993, a trend that 
naturally continues as fields age The 
company's strategy is to stimulate



FIELD EXPLORATION w o r k  further 
INERAL REBOURC3 ON CIRI LANDS.

M ountain of top grade w o o d  chips harvested f r o m
BEETLE INFESTED TIMBER ON CIRI LAND AWAITS SHIPMENT
t o Pacific Rim m arkets f r o m the d o c k in H o m e r .

'4f l ' v • <>V A

4BP:.

RESERVE INCREASES HAVE BEEN REPORTED AND 
THE LIFE OF THE F'ELD EXTENDED AT ENOICOTT
the N o r t h Sl o p e, w h e r e CIRI has a
WORKING INTEREST.
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i is newly developed market* 1
its 50% equity ownership

Iwmrtwgz 
\c\AUninij Jt, 
i&foiatcfimfor

mi jfisrplctcd
m a B  located 
Ijffiilling 
j/tmble oxide 
00,000 ounces

drilling rigs located on the North Slope.
•Rig 141 completed contrajtt work for A R C O  

presently under contract 
with Amrrada Hess,for 1994 drilling.. 1 he

development of new reserves through 
leasing and drilling activities

One significant area of act:>‘ity in 
199J was the negotiation of an exploration 
and option to lease agreement with Union 
Texas Petroleum Alaska Corporation for 
some 340,000 acres on the Kenai 
Peninsula. I'he agreement was executed in 
early 1994. In addition, in 1993 the

. *

company completed preparations for 
reworking its West Pork gas field we 
Phis v ■ was succcssfullycqmpi 
early 1994, leading tod 
from the wells. The ci 
consolidated its-

The consolidation of Printline Hay 
operations by major North Slope producers 
and the ongoing restructuring within the 
Alaska oil industry have created a new 
concept in partnerslup/allianeing between 

jlr and the major oil 
itiy is a major

in the Alpcngli 
approximatei 
Prudhoe._Qi 

ClRTs.wl 
subsidiary,
Corporation/ 
marketing ppaplti 
extensive mineral estate U. 
explorationagrtcmcnt with 
Exploration, which tcrmi 
exlensfi” drilling pr< 
on the-Illinois Creek .gold 
south of Galena, Alas{di 
c.xpamled the pi 
gold n
/\! CIRI's Johnson kiver gold and base 
metal property located on the west side of 
Cook Inlet, iliamond drilling was completed 
in 1993 by IVe.itmin Resources Ltd., the 
new leasehold operator, to confirm ore 
reserves. Additional work is scheduled 
there for I ‘MM.

r the oilfield »r‘companies
ic ^
!q>f throi

*lsin Peak Ojjfkp ... z—3. ...-
position liastbccji mectcd as one of the significant 
lies swtffylmnership/alliancing service companies.

Despite an anticipated shrinkage of 
contracting work on the North Slope, the 
company increased its ownership in Peak 
from 26% to 50% in 1991 in the belief that

I •

excellent opportunities existed for good 
performers in oilfield services. That 
decision produced immediate positive 
results when Peak was designated as one 

partnering’ firms on the North 
expanded ilstoperations to the 

eninsula. In 1993 Peak again 
the financial effects of 

c.xpanswrr̂ rexefurther realized. Efforts 
continue to explore the feasibility of 
entering the construction 
service induslrieP4qqtf&ii))x&Ro stales 
South America and Russia.

In addition to its ownership interest in 
Peak, the company owns interests in two

company 
21 7. which 
platform
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"Do u b l e-t r u c k" sy s t e m, utilizing t w o  -ru c k s
DRIVEN SIDE BY SIDE WHILE TOWING LOWBOY 
TRAILERS. TRANSPORTS LARGE CRANE OWNED BY 
PEAK OILFIELD SERVICE COMPANY.

•3k. iwL"16

Peak utilizes s n o w  b l o w e r s to maintain ice
ROADS. AIRPORT RUNWAYS. AND GRAVEL ROADS AND 
PADS FOR SEVERAL CLIENTS ON THE NORTH SLOPE.



million in

xnpi

m  1993 the company virtually 
completed its federal entitlement property 
acquisition efforts and shifted its focus 

;V” toward the management and develo 
of its substantial real estate 
fundamental shift resulted 
successful deployment of 
remainder, of the Cl 
established as pi 
Land Exchange:
ANCSA land 
company's real estate hoi 
48 states, as well as its com?i 
estate holdings in Alaska, were 
utilizing the Treasury Account.

Two significant acquisitions utilizing 
the Treasury Account were apartment 
complexes in Poway, California, and Santa 
Fe, New Mexico. These acquisitions, which 
closed in earlv 1994, bring CIRI's multi­
family portfolio to 2,123 units in eigjit 
complexes located in five Sunbelt states. In 
addition the company acquired a 28,500 
square foot office building in Anchorage, 
bringing its Anchorage commercial 
portfolio to more than 270,000 square feet. 
These office building are currently 9S& 
leased.

The company 
cash from the sale 
California a 
a contract,
a raw parcel —  .,»•
$6 million.

Cook Inlet Region of Virginia, a wholly 
owned subsidiary, completed its second

phase of nine lownhomes at the Ford's 
Landing project in Alexandria, Virginia 
Ten lownhomes were sold in 1993,
|ninging the total constructed and sold'l 

14, ivilli one remaining in 
CIRI Land Development

a wholly owned subsidiary/' ’ 
rk for its 46-acre Kenai 

Hawaii.

S
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cwputy
datus 's premin
ninorilv bVou(Jtti”s//’Vs u> divcrsifyjd 
elevlsSffbd̂ fStinoiis. make sdeAfy* 
nvestl$,rfft in radio, and 
fable television and ycrĵ dSSat̂ S 
■ommunicatum

As a rcsiilli'LfffsR

In 1993 the company successfully Federal Communis
completed efforts to restore slroiuj levels of permitting
operating cash flow for its television and statio
radio properties. The company maintained 
its high operating margins and look 
advantage of rising values in radio by 
entering into sales agreements for its three 
remaining radio stations

Cook Inlet Communications Corj 
owner of WTNH-TV, the ABC aff 
New Haven, Connecticut, success 
restructured approximately million of Seattle, the nation 
public and private debt, restructuring The company
reduced the station's find 
increased the compa
from 80% fo nearlgToOX.'̂ JKe station, ;j£
operating in lh(
market, regarddlj numbcione rating iregamd 
rmvs anilmKcratti a 3 
operatinacasl

oiviii ffiWSMV-TV, the NBC affiUi 
XtdMvilk, Tennessee increased operating 
ids ĥilave by 22% in l^N&wmugh 
irfcregfed efficiency, new prog 
and thejtrcftifrgrp 
revenues 
maintains 
which is 
VVSMV/___
largest market, also captured a number 
national lournalism awards.

Cook Inlet Radio Farmers (CIRP)', in'^F. 
which the company (»vns a 50% 
partnership interest, generated 
substantially increased operating cash flow 
from its three radio properties. This 
performance, plus the continuing effect of





y
ClRI's mission extends 

carc of the corporation's be 
Improving the lives of CIR

y
CIRJ's mission extends 

carc of the corporation's be 
Improving the lives of CIR

acquisition dfbas 
math afyjlJp 

Cookjf'lel In, 
LmplotpiicniJtfgr, 
hiruuj oLsMtt.?

and persistent menfgl ItlTfess. The 
pjythjitfric rehabilitation program offers a 
suppprfyc and nurturing envuô ment 

' locqfinpp! peer, family'pud community
suj&ort. SauthcentraPfoundation also ivns• • f  &
awarded a contfacHo provide national
C m mun.li/ Health Repjnsettalive^trainmg
in  A n ch om T I r  H r n l t h u  S t a r t  fu n d s -W e r t .

initiate a nr1
TAPP, the Tee

beyond taking 
's bottom line, 

lives of CIRl shareholders 
is the goal of the many 

programs administered by the CIRl non­
profit corporations, which operate under 
delegation of ClRI's tribal authority. In 
1993 these non-profits continued to offer a 
broad and expanding range of services.

Southcentral Foundation, which 
provides a wide varietuof health care and .̂ .jfeccivc help in s
dental services, ugtnrrT'a facility in 199J t h e  city a# co 
for the Clubhouse Program to hclp m/rt the 
needs of those who are expcrifptlTi'tj severe’

• • ^  w f
I C U E  s

sL «
Cook Inlet trib&l Council, whii

provides a vaî clyfofjob placemen 
training and other services,

Preparation Program, 
early l9S t̂be 
students' ubiliti

lAPP opened in 
fska Native 

Kin associate degree 
'from the Uin.or a two-year certify 

of Alaska, Anchora
areas us adjusting toj 

e environment, ongoing .* 
rsonal counseling and: 
iceommtMtttltior

Jr. Healthy Start fundsfv 
awarded to expand the current home-visits. ',•% 
provided by the Community 
Representative to include parents who? 
help with parenting skflltyiiitJi 
with a newborn. Also in 
and optomelru services were Ci 

Cook Inlet Housmg Aut 
provides a range of 
services, secured final funding* 
build 75 elderly loiv.rtyNnuljpn 
Anchorage. Grcmpdtire/rfilifiris scheduled 
lor the spring nflP98&lJnder the 
Ainhorage Mutudlmelp Acquisition 
Program, 40 homes were purchased and are 
being renovated and occupied by home 
buyers.

Pal 
foliated the 

Jive construction 
rAlaska Native 
tnt hospital 

iiction in Anchorage, 
for Native hire were 

Ye project, with Alaska 
American Indian worker 
?orj exceeding 75%. In gddiUon 1 

lily Services Department added a 
Teral assistance program which provides 

ra temporary source of financial assistance 
to meet essential needs when no otli 
source exists.

The CIRl l oundatinri, . 
educational scholarshiusj
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CHILDREN ENJOY NATIVE ART PROJECTS AT THE 
CIRl FRIENDSHIP POTLATCH ORGANIZED BY THE
CIRl Fo u n d a t i o n.

Co o k Inlet Tribal C ouncil c oordinates
THE HIRING OF SKILLED ALASKA NATIVI 

CONSTRUCTION TRADE WORKERS FOR THE NEW ' 
ALASKA NATIVE MEDICAL CENTER IN

A n c h o r a g e .



S h a r e h o l d e r  S e r v i c e s

continued

ivcll as support li> cultural programs, 
awarded more lluni scholarships otul 
grants lohilinfi more limn $300,000 in 
I Pi11 In iiihliiion more limn ICO So live 
Iiii/Ii school .students were sponsored on it 
inner held trip held in Anchorage bu the 
foundation in mii/uiulii'ii with ii statewide 
Alaska Siltne Youth Leadership 
Conference I he Foundation ulso organized 
Ini' uiii/i'f hentiiije programs Alaska 
Sat ne ihniie groups iiliult performed daily 
at the Anehoriiije Museum over the 
summer, and the CIRl Friendship I'ollahh 
held lust lull

( IKI Inis been one of the primary 
sponsors ofthe Alaska Sntue Heritage 
I’urk. a proposed Salive mltural and 
ediuational tenter I his protect moied 
forward h i l , , 0 !  alter a setback a peat 
earlier (IKI made available a new site lor 
the tenter, a 20-inre panel in Anehoraijt 
um.'liiiilam is antiiipaled to beam in the 
sprint/ of I thKr

Koahnu Broaduisl Corporation, a 
Xative-operated community public radio 
station, was launched in hu,2 bu Fite CIRl 
Foundation In ll,lM Koahnu rneived 
l ateral Communications t ommissum 
approval ol its mnslfiiiHim permit and was 
awarded a Sd.hs.JI2 federal grant for 
tiipihil equipment The station anticipates

being on the air l»v late J‘W
#AIm i in l‘>‘M the Foundation helped 

lead ClRI's first repatriation of /imiiiiii 
remains stemming f ‘'
Salive American Craves Protection ami 
Repatriation Act ol I WO I he 
fragmentary remains of it2 prehistoru 
Chugaih Aluliiifs were returned to Yukon 
Island in Kachemak Hay The reburial 
service was a coopeiative effort with the 
ullages of Port Graham and Xanwalek 
/previously known a s  Fnghsh Hay). 
Sehlovia Xattve Association and the 
CItugitih Alaska Corporation

Charles C' Andei'on

m *s’. •

ilmlij I. Puna \ Pebbie I ullenu

1 A
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C o o k  i n l e t  r e g i o n , In c .
Consolidated B a fa nee Sheets

A N D  S U B S I D I A R I E S

December 3 J, 1993 and 1992 
Assets

/
1993 1992

Current assets:
Cash and equivalents 
Investment securities

i 14,526 
18,534

(In Thousands)

6,760
10,189

s
Receivables:

Resource revenues 
broadcast revenues 
,Real estate revenues 
Management fees 
Other■

• • * 7,756 
8,261 

163 
173 

■ 1,276

8,049
6,198
2,453
'3,947
3,702

Total receivables 17,629 24,349

Film contract rights 
Prepaid expenses and other 
Properties held for sale

2,223 
- . I,£72 

11,690

*2,579 
981 

16:252
Total current assets 65,874 61,110

Natural resource investments 42,332 45,293

Investment in affiliates 47,711 52,939

Property and equipment, at cost
Less accumulated depreciation and amortization'

220,383
20,523

2C8,788 
16.617

1 Net property and equipment 199,860 ' 192,171

Other assets:
■ nvestment securities
Restricted cash and investment securities
Notes and other receivables, less current installments
Management fees receivable >
iVon-currrnt film contract rights
Broadcast intangible assets, net
Other• • v ,

4,841 
93,008 
5,554 
1,437 
2,329 

• 119,213. 
18,694

.3.603
90,605
4,772
1,393
1,034

139,709
16,059

Total other assets 245,076 257.175

$ 600,853 608,688

SEC ACCOMPANYING NCTES TO CONSOLIDATED FINANCIAL STATEMENTS.
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C O O K  I N L E T  R E G I O N ,  I N C .  A N D  S U B S I D I A R I E S
C o n s o l i d a t e d  B a l a n c e  S h e e t s

Liabilities and Shareholders' L̂ ujn̂ 1993 1992
(In Tlwusgnds)

%
955 6,477

3,896 2,775
9,368 8,246
2,080 3,064
5,424 5,113
881 3,321

.22,604 28.996

. 962 752

2,431 902

113,405 128,503

23,368 2',605

2,618 6.120

\
209,230 209,793
226,235 212.017
435,465 421,810

Current liabilities: ’
Current installments of long-term debt 1
Accounts payable 
Accrued liabilities
Current installments of film contracts
Due to'olher regions, at-large shareholders and village corporations 
Other

Total current liabilities ’ .

' Accrued liabilities

Film contracts, excluding current installments

Long-term debt, less current installments

Long-term liability to other regions, at-large shareholders and 
village corporations

Minority interest in subsidiaries / *

Shareholders' equity:
Common stock of no par value 
Paid-in capital • •-
Retained eammgs 

'Total shareholders' equity

Commitments and contingencies



I

C o o k  i n l , e t  R e g i o n , i n c . a n d  s u b s i d i a r i e s

C o ' n s o l i d a l c t l  S l a t e  m e n  I s  o f  I n c o m e  •

Years ended December 31, i 1992 and 1991 e 1993 1992. 1991

Revenues'
Natural resources:

lln thousands, Except Income Ter Share)

Royally production t 6,382 6,542 7,430
Working interest production . 10,866 14,311 13,376
Other 3.907 1,256 1,577

21,155 22,109 22,383
Less amount distributable to others (5,343) (5,924) (4,634)

Net natural resource revenues [5.812 16,185 17,749
Broadcast, net of commissions 32,406 28,875 ,32,53 7
Share of earnings (loss) of unconsolidated broadcast affiliates * , 13,054 (9,207)
Land and real estate 16,709 10,594 4,903
Construction, equipment and oilfield services 5,559 2,533 2,900
Investment securities 6,437 9,507 ■ 11,041

-Other significant items 9,182 8,328 18,272
Total revenues 86,105 . 89,076 78,195

Expenses:
SaluraI resources 
Broadcast
Land and real.estate
General and administrative and shareholder relations 
Other

Total expenses V

Operating income

11,631 10,815 9,788
22,545 . 23,992 23,281
12,826 • 10,496 6,417
5,969 7,770 7,372
1,475 487 891

54.446 53,560 47,749

31,659 35,516 30,446

* Interest income 
■ Interest expense 
Alimmly interest in loss of broadcast subsidiary 
Support to The CIRl Foundation 
Other

(431 ) 
13,451 

(909) 
171 
329

(488) 
14,063 
(1,716) 
■ '  236- 

(27)

(780)
15,602
>(646)

120
(858)

• 12.6.11 12,066 13,438
0\

Net income before extraordinary gain 

Extraordinary gain on repurchase of broadcast debt

19,048 . 

6.301

23,448 17,008

Net income t 25,349 23,448 17.008
1 ,

Earnings per share of common stock.
Net income before extraordinary gain 
F.\lraord.:iary gam 

Net income

t 30.33 
10.03

37.34 . '27.08

$ 40. J 6 37.34 27 08

SEE ACCOM MAN YINO NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.
4
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C o o k  I n l e t  R e g i o n , I n c . a n d  s u b s i d i a r i e s
C o n s o l i d a t e d  S t a t e m e n t s  o f  C h a n g e s  i n  S h a r e h o l d e r s '  E q u i t y < m

Tears ended December 31. 1993. 1992 and 1991______________1993______ 1992 . 1991
, • (In Thousands)

Paid-in capital at beginning of gear *- 
Federal properties received 
Other

$ 209.793 

(563)

209,793 159,695
50,098

Paid-in capital at end of gear 209,-230 209,793 209,793

Retained earnings at beginning of gear 
Net income
Cash dividends - $18.00, $17.93 and $17.78 per share
' in 1993, 1992 and 1991, respectively
Other

212,017
25,34.9

(11,306)
175

199,833
23,448

(11,264)

193,995
17,008.

(11,170)

Retained earnings at end of gear 226,235 212,017 199,833
- , •

$ 435 465 421,810 '409,626

SEE ACCOMPANYING NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.



C o o k  ( n l e t  R e g i o n . I n c . a n d  S u b s i d i a r i e s
C o n s o l i d a t e d  S t a t e m e n t s  o f  C a s h  F l o w s

Years tndcd'D(ccmbcr 31. 1993, 1992 and 1991

Cash flows from operating activities:
Net income
Reconciliation of net income to net cash provided by 
operating activities:

Extraordinary gain on debt repurchase 
Undistributed (earnings) loss of affiliates 
Depreciation, depletion and amortization 
(Gain) loss on sales of investment securities 
Gain on settlement of claims \
Write-downs of long-term assets for economic impairment 
Accretion of discount on long-term debt 
Minority interest in losses of unconsolidated affiliates 
Other
Changes in opxating assets and liabilities - 

Net cash provided by operations

Cash flows from investing activities:
Net (purchases) sales of investment securities
Proceeds from disposals of operating property and equipment
Cash invested in operating property and equipment
Cash invested in natural resource activities
Cash invested in affiliates
Distributions from affiliates

Net cash provided (used) in investing activities

Cash flows from financing activities:
Principal payments on long-term debt 
Purchase of outstanding debt securities 
Payments of film contract rights 
Proceeds from bsuance of long-term debt 
Dividends paid 
Other

' *

1993 1992 . •1991
(In Thousands)

25,349 23,448 ' 1J.008

(6,301) 1 m
46 (13,834) 22,746

16,141 18,687 17,166
(1.652) 373 (2,183)
(8,958) (3,392) (39,400)

- 250 4,288
3,493 7,758 7,259.
(218) . (1,889) (646)
31 ■ 375 624

5,076 (15,141) 15,490

33,007 16,635 42,352

(6.730) 18,293 12,230
82 20 185

(2.263) (3,274) (699)
(1.222) (8,009) (6,856)

- (895) - (19,128)
4,776 - 2,459

(5.357) 6, J35 (11,809)

(42,992) (17,805) (11,368)
, - (6,765) (5,337)

(3,372) (4,903) (5,007)
38,174 16,641 3,963
(11,306) (11,264) (11,170)

(388) - 207 -
* # 

Net cash used in financing activities (19,884) (23,889) (28,919)

Net increase (decreased in cash 7,766 (1,119) 1,624

Cash a( beginning of year 6,760' 7,879 6.255

Cash at eyd of year f  14,526 . 6,760 7.879

SEE ACCOMPANYING NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.
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(1 > S u m m a r y  o f significant a c c o u n t i n g policies
Principles of Consolidation *
Die consolidated financial statements include the accounts of Cook Inlet Region, Inc. and its subsidiaries 
(Company). Significant intercompany balances and transactions have been eliminated in consolidation.

Properly Selection Rights
Federal surplus, excess, and other properties received pursuant to the Alaska Native Claims Settlement Act, 
as amended fflNCSA), were recorded as an addition to property and paid-in capital at fair value, either as 
agreed to between the Company dnd tfie federal government or as determined by a successful bid of acre- 

' equivalent values (note 2). - '

Fair value of the surface and subsurface estate received pursuant to ANCSA,.other than such federal 
properties, was not determinable within reasonable limils at the time of conveyance and therefore no value 
has been recorded in the accompanying consolidated financial statements for these assets.

•
The Company's basis in surface and subsurface estate for financial statement puiposes may differ from the 
basis for income tax reporting purposes. - , * \  _ '

Depreciation * *
Depreciation of buildings and furniture and futures is provided over the estimated useful lives of the 
respective assets using the straight-line method.

- Depletion and Amortization •* •
Because the fair value of lands received pursuant to ANCSA, other than federal properties, has not been
recorded, the accompanying consolidated financial statements do not reflect depletion as a charge against
production revenues from lands received pursuant to ANCSA.

, •

Lease acquisitions, exploratory drilling costs and development costs are capitalized and are depleted or 
amortized over estimated useful lives by application of the units-of-production method. In arriving at rates 
under the units-of-produclion method, the quantities of recoverable reserves are established based on 
estimates made by the unit operators' geologists and engineers. Exploratory drilling costs are charged to 
.expense if and when a well is determined to be unsuccessful.

The cost of film contract, rights is capitalized and the corresponding liability is established at the time film 
contracts are executed, although the programs may not currently be available for broadcast. These costs are 
charged to expense based upon the usage of the films under methods which .generally result in straight-line 
amortization. ' '9

V
Lend Selection Costs
Costs associated with selection of surface and subsurface estate have been expensed as incurred.

V
Income Per ShAre
Income per share is based upon the aggregate number of Class A shares outstanding (628,000 shares). 

Investment See unties *
Marketable equity securities are stated at the lower of cost or market value. Aggregate net unrealized losses 
are included in income if related to current assets and in shareholders' equity if related to non-current assets 
Fixed income securities are stated at cost unless there is a permanent impairment of value/in which case the 
adjustment to market value is included in income.

In May 199J, the Financial Accounting Standards Board issued Statement of Financial Accounting 
Standard No 115 (SFAS 1 IS), Accounting for Certain Investments in Debt and Equity Securities

C o o k  i n l e t  R e g i o n , i n c . a n d - s u b s i d i a r i e s
N o t e s  t o  C o n s o l i d a t e d  F i n a n c i a l  S t a t e m e n t s
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/

SPAS No, 115 will be implemented in 1994, The Company anticipates that implementation of STAS No. 
I C5 will not have a material effect on the results of operations of the Company.

Current investment securities are recorded at the lower of cost or market value at December 31,199J 
and 1992. Vie carrying value of non-current investment securities approximates market value at
December J I, 1993. ,

\
Investments ' .

** -

Investments in unconsolidated partnerships are accounted for using the equity method of accounting. Cost 
in excess of the net carrying value of assets acquired is amortized using the straight-line method for.periods 
from 25 to 40 years.

Investments in participating interests in oil and gas leases are carried at cost, including capitalized interest, 
until production occurs, at which time the investment balance is amortized over the estimated recoverable 
reserves. , .

R eclassifications »
Certain reclassifications have been made to the 1992 and 1991 consolidated financial statements to make 
them comparable with the 1993 presentation.

<2) A laska N ative C laims S ettlement a c t
The Company was incorporated June 8, 1972, as a Regional Corporation pursuant to the provisions of 
ANCSA. Vie Company has received its total proportionate share of the monetary entitlement under 
ANCSA in the amount of S34.363.000 and has recorded this amount as paid-in capjtal.

ANCSA also provides that the Company, in partial fulfillment of iis ANCSA entitlement, is to receive 
1,260.000 acres of surface estate and 2,285,000 acres of subsurface estate. As of December 31, 1993, 
after adjustment to reflect federal property acquisitions as explained below, the Company has received 
conveyance of approximately 924,000 acres of ils surface entitlement and 1,608,000 a(res of its-subsurface 
entitament A substantial portion of the remaining unfulfilled entitlement has been filled by acquisitions 
of federal properties.

As a result of certain amendments to ANCSA, authority exists whereby the Company may fulfill a portion 
of ils land entitlement by means of acquisition of federal surplus, excess, and other properties. Virotigh 
various mechanisms, up to 138,240 acres of In-region entitlement can be converted to a fixed-dollar value 
and utilized for acquiring in-slale properties through a conveyance procTss (conveyance account), and all 
but 161,280 acres of out-of-region entitlement can be converted to a fixfd-dollar value for acquiring both 
instate and out-of-state properties through a bul-purchase process tbid-purcfiase account). Properties 
acquired through the conveyance process are charged against the cotiveyancraccount at the fair value of the 
properties at the date of conceyancc. Properties acquired through the bid-purchase process are charged 
against the bid-purchase account at the accepted bid or purchase amount,, he conveyance account is 
ad/usted penudically for inflation while the bid-purchase account is not adjusted

As of December 31, 1993 pursuant to these provision!. the Company had received and recorded land and 
improvements of $209,769.000 which represents the fair value of the properties at the date of conveyance

C o o k  I n l e t  R e g i o n , I n c . a n d  S u b s i d i a r i e s
N o t e s  t o  C o n s o l i d a t e d  F i n a n c i a l  S t a t e m e n t s
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c o o k  I n l e t  r e g i o n , i n c . a n d  S u b s i d i a r i e s
N o t e s  t o  C o n s o l i d a t e d  F i n a n c i a l  S t a t e m e n t s

Common Stcnk
Under provisions of ANCSA, each qualified Alaska Native enrolled to the Company ms entitled to receive 
100 shares of Class A voting slock. Issuance of the Villaeje Series of stock was restricted to qualified persons 
who were residents of one of the villaeje corporations in the region, the Non-village Senes of stock was issued 
to non-village residents The slock carries voting rights only if the holder is an eligible Alaska Native or 
descendant of a Native as defined in ANCSA.

ANCSA and the Company's Articles of Incorporation provide that the Class A stock cannot be sold, pledged,. 
assigned or otherwise alienated, except in cirtam circumstances pursuant to court decree or upon death The 
Articles and ANCSA permit transfer during a shareholder's life of the Company's currently outstanding 
stock to a child, grandchild, great-grandchild, niece, nephew, or (if the holder has reached the age of majority 
as defined by the laws of the State of Alaska) brother or sister of a shareholder if such relative is a Native or a 
descendant of a Native as defined in ANCSA. 1,500,000 shares of Village ami 1,500,000 shares of Non- 
village Class A stock were aullwrued of which 628,000 were issued and outstanding at December Jl, 1993 
The Company's current outstanding stock will remain subject to these restrictions unless, pursuant to 
specified procedures, a decision is made by shareholders to eliminate the restrictions? None of the 2,000,000 
shares of Mage and 2,000,000 scares of Non-villag; Class B stock authorized by the Company's Jrjicles of 
Incorporation had keen issued at December 31, 1993.

(3) m a n d a t o r y  distributions p u r s u a n t  t o ANCSA
Distribution* to Other Regional Corporations
Under Section 7('.) of ANCSA as provided in the Section 7(i) Settlement Agreement (Settlement Agreement) 
entered into by the twelve Alaska Regional Corporations, 70% of net revenues received by a Regional 
Corporation from limber resources and resources from subsurface estate conveyed to it under ANCSA (less , 
certain deductions) is to be divided annually by the receiving Regional Corporation among all twelve Alaska 
Regional Corporations, including itself, in proportion to Ihr number of Alaska Natives enrolled to each 
Regional Corporation. ' ,

Included in restricted cash and investment securities is $4,442,000 and $4,182,0(X)at December 31, 1993 
and 1992, respectively, which represent resource payments which are subject to the escrow provisipns of the 
Settlement Agreement. '

Distributions to Village Corporations and At-large Slweholders 
Section 7(j) of ANCSA requires that 50% oj the 70% allocation established by Section 7(i) of ANCSA and 
received by the Regional Corporation must be distributed to village corporations and at-large shareholders 
within the region Vie amount distributed to village corporc ions ami at-large shareholders is apportioned 
among them based on Ihc proportion of the Company's Village Series slock owned by village shareholders 
compared to the Company's Non-village stock owned by at-large shareholders.

.<
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C o o k  I n l e t  r e g i o n , I n c . a n d  S u b s i d i a r i e s
N o t e s  t o  C o n s o l i d a t e d  F i n a n c i a l  S t a t e m e n t s

l4l CONSOLIDATED STATEMENTS OF CASH FLOWS SUPPLEMENTAL DISCLOSURES
Changes in operating assets and liabilities consist of:

Years ended December 31,
1993 ~ 1992 1991

tIncrease) decrease in resource revenue receivables $ 418
(In Thousands) 

(528) 997
Decrease in broadcast revenues receivable ■ 2,370 998 713
(Increase) decrease in real estate receivables 314 743 • (114)
(Increase) decrease in other receivables 129 2,695 (3,828)
Increase in prepaid expenses and other current assets t (292) (287) (383)
(Increase) decrease in properties held for sale or development:

(2,647)'
•

Capital expenditures (9,927) (5,994)
Proceeds from sales 6,780 1,821 22,117
(Gains) losses on sales (919) 282 (162)
Unrealized loss on properties held for sale - 984 4,027

(Increase) decrease in restricted cash and investment securities (3,351) (9.752) 24,487 '
Increase in other assets (1,335) (34)' (241)
Increase in accounts payable and accrued liabilities ' 1,534 ■ 1.072 . 2,438
Increase (decrease) in liabilities to other regions, at-large 
shareholders and village corporations 2,075 (3,208) • ■ (28.567)

•
$ 5,076 (15.141) 15,490

For purposes of the consolidated statements of cash flows, acquisitions and dispositions of all highly liquid 
investments purchased ivitlua maturity of three months or less are shown net and are included in investment 
secunties. ±

Interest paid, net of amounts capit'ahzed, ms $3,622,000, ,$3,965,000 and $8,136,000 during 1993, 
1992 and 1991, respectively \
Non-cash investing activities include federal properties received pursuant to ANCSA in the amount of 
$50,098,000 in 1991. / - (

Interest expense includes accretion of discount on long-term debt of $3,493,000, $7,758,000 and 
$7,259,000 in 1993, 1992 and 1991, respectively.
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(5) DISCLOSURES ABOUT FAIR MARKET VALUE OF FINANCIAL INSTRUMENTS
Cash' and Current Receivables and Payables
Vie carrying amount approximates fair value due to the short maturity of these instruments.

Investment Securities and Restricted Cash and Investment Securities
The fair value of investment securities and restricted cash and investment securities is based on quoted market
prices for these or similar investments.

Long-Term Notes Receivable
The fair value of the Company’s long-term notes receivable is estimated based on discounting cash flows 
through the estimated maturity using estimated market discount rates that reflect the credit and interest rate 
risk inherent in the notes.

Long-Term Debt
The fair value of the Company's long-term debt is estimated based on the quoted market prices for the same 
or similar issues or on The current rales offered to the Company for debt of the same remaining maturities.

* i i
Non-Current Film Contracts
The fair value of non-current film contracts is estimated based on discounting expected cash flows over the 
term of the contracts using estimated market discount rales.

The estimated fair values of the Company's financial instruments are summarized as follows:
    At December J I, 1993

Carrying '. Estimated
Amount Fair Value

(InThousands)
Long-term notes receivable t 5,554 5,653
Restricted cash and investment securities: %

Escrowed pursuant to 7li) settlement agreement (note 3) ■ . 4,442 4,442
Escrowed to secure indemnification under * i
tax sharing agreements (note 12) 87,098 87,842

Other 1,468 1,468
Non-current film contract obligations 2,431 2,18b
Long-term debt 113,405 113,470
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(6) In v e s t m e n t s
The Company has investments in common slock, partnerships ami joint ventures related to television and 
radio broadcastimj, real estate development, oil and gas exploration, construction, equipment and oilfield 
service activities. The following is a summary of these investments at December 31:

1993  1992

Investments in producing oil and gas leases, net of 
accumulated amortization and depletion of 
$27,322,000 in 1993 and $22,993,000 in 1992

(In Thousands)

$ 27,944 
2,522

30,630
2,504

Catural resource projects, at cost
30,466
11,866

33,134
12,159

Catural resource investments $ 42,332 45,293

Investments reported using the equity method of accounting: 
Broadcast ' ‘ - - 
Construction, equipment and oilfield services 
Real estate- ,

32,233
15,478

34,907
17,998

34

Investments in affiliates $ 47.711 52,939

The following is a summary of financial information of unconsolidated investees accounted for using the equity , 
method;

COMBINED BALANCE SHEETS
December 31. 1993 and 1992 
(Unaudited, In Thousands)

1993 _ 1992 -

Assets:
Current assets 
Concurrent assets

l.iabilities and partners' equity: 
Current liabilities 
Concurrent liabilities 
Partners' equity

Partners equity allocable to 
the Company 

Cost in excess of net book valut 
of assets acquired, less 
accumulated amortization

Cook Inlet Region, Inc. 
investment

•>»

Broadcast
Const/Equip 
Oilfield Serv Broadcast

Const/Equip 
Oilfield Serv

Real
Estate

: 15,090 
125,668-

13,876 
16,691

121,502
134,317

15,884
15,796

■11
3.086

140,758 30.567 255.819 31.680 3.097

7,660 « 
90,857 
42,241

6,201 
4,490 
19,876

30.943
179,608
45,268

4,650
2,917

24.113

614
2,506

(23)

140,758 30.567 255,819 31,680 ■4.097

32.233 11,048 34,907 13,150 34

.. • 4,430 4.848 _

32.233 15.478 ■ 34.907 17.998 34

%
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Combined Statements of Income 
Years ended December 31, 1993, 1992 and 1991 

(Unaudited, In Thousands)
• 1993 1992 1991

Revenues:
Broadcast v
Construction, equipment and oilfield services 

' Kriil estate

1 50,142 
74,120

100,285
64,588

61,160
58,960

Total revenues 124,262 164,873 120,120

Expenses:
Broadcast
Construction, equipment and oilfieULservices 
Real estate .

s
47,752
63,034

74,674 
59,332 . 
* 294

106,582
53,283

284
Total expenses .110,786 134,300 160,149

Net income (loss) $ 13,476 30,573 (40,029)

Net income (loss) allocable to Cook Inlet Regioiy /nr.: 
Broadcast
Construction, equipment and oilfield services 
Real estate . •

5,562 •
13,054 
2,533 

' (150)

(22,613)
2,040
(128)

• $ 5.562 T 5,4 37 (20,701)

* The Company has agreements ivilli ils broadcast affiliate partners which allocate annual profits and losses 
disproportionately among the Company and its partners.

The long-term debt of the unconsolidated investees is without recourse to the Company

(7) p r o f e r t y a n d Equipment
The following summarizes property and equipment by major function at December 31:

1993 1992
. i

(In Thousands)

Rental properties 
Broadcast properties 
Properties under development 
Properties held for investment or development 

' Properties held for sale 
Natural resource properties.
Other

$ 107,558 
16,691 
22,397 
51,761 
25,976 
2,117 
5,573

88,709
L5.SJ2
34,925
47,723
30,225
2,135
5.521

Less properties held for sale, current
232,073
(11.690)

225,040 
(16.252)

• 1 220,383 208,788
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O O K  I N L E T  R E G I  *>N, I N C .  A N D  S U B S I D I A R I E S
o t c  s t o  C o n s o l i d a t e  i, F i n a n c i a l  S t a t e m e n t s

<B) Long-Term debt *
The following summarizes long-term debt at December 31:

Lind .uni Ki'.il Fsl.ile
Mortgage nytes payable, due in monthly installments aggregating 

$33 1.000 including interest with effective rales from 6% to 7.3%. 
Final payments due at various dates through May 2007.

Less unamortized discount
Total mortgage notes payable

Construction note payable, interest only payments at prime plus 1.5%" 
due monthly through November 1094, with a one year etension 
option after which time the note will convert to long-term financing. 
Principal borrowing limit is $10,000,000.

1993 1 9 9 2

(InThousands)

t 41,532 
(198) 

41,334

7,897

13,766
(232)

I

5,724

\ \ Htir.il Resources
Notes payable (o bank, due in monthly installmentsof $182,000 

plus interest at prime minus 1/2%, LIBOR plus 3/4%, and 8.12% 
through April. 1995. 2,986

Construction, Equipment and Oilfield Services 
Nofr payable to bank, minimum annual installments of

$600,000. Interest due monthly at prime plus 3/4%. - 2,400

Broadcast.
Senior secured notes, interest only payments due semi-annually at 

10-3/4%, principal due in September 1998 or annually to the 
extent of 50% of the station's excess cash flow, as defined. 65,129

Note payabie to bank, due June 30, 1993 inctudina interest at 8%.
\

- 3,265

Zero coupon senior notes with yields to maturity ranging from 
13% to {3.5%, due 1992 through 1994, net of 
$ 12,000,000 held by the Company in 1992 

Less unamortized discount
Total zero coupon senior notes

’ /
72.000
(7,837)

■64,163

13-7/8% subordinated debentures, semi-annual interest payments, 
principal due December 15, 1997, net of $13,345,000 held 
by the Company in 1992.

Less unamorttzed discount 
Total subordinated debentures

1 •

16,655 
(35) 

16,620

10-3/4% note payable, including deferred interest of $1,288,000 in 1992, 
interest due quarterly at 8-1/4%, principal due December 2000

•

26,288

Total long-term debt 114,360 134,980

Less current installments 955 6,477
I

Long-term debt, excluding current installments $ 113.405 128.503
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During 199.1 the Compat£ comidrfFTJuefinicJflRfttJinulHi'iircluise of debt related to Cook Inlet 
Communications Corporation, the Company's New Haven, Cohtttmnit television station IWTNIl). Vie 
restructure was implemented tliroucjh a prepackaged Chapter 11 reorgthttjalion of IVTNII included in 
September 1993. Vie restnicliirkiqrfuded the following elements:

•Vie Company acquired at a discount itsW*3/4r*Mulc payable whm had an outstanding balance of 
$26,445,000 and its 8% note payable to a bank which haaan outstanding balance of $3,265,000 
Vie purchase of these notes at a discount resulted in a net extraordinary gain of $6,301,000.

i
•Agreement was reached to restructure the outstanding debt with the holders of the 13% to 13 5% '
Zero Coupon Senior Notes and the holders of 13-7/8% subordinated debentures resulting in. 

•$74ySOO.OOO of riciv Senior Secured Notes at a reduced interest rale of 10-3/4% issued in 
settlement of $87,828,000 of outstanding debt, including unpaid accrued interest. Vie deferred 
gain on restructuring is recorded as an offset to the Company's investment in broadcast related assets 
•The restructure extended maturity of WIN 11 debt to September l\>98 >
•Vie restructured debt is secured by the (ommon stock of \VTNII andls otherwise without recourse 
to the Company.

%
•CIRl and other consolidated subsidiaries converted their holdings of WIN 11 debate 16% Preferred 
Stock of \VTNH.

' • The 10% minority interest owner of\VTNH transferred its equity to the Company and forgave a
management fee receivable from the Conjpany of approximately $3,228,000 and received, in 
exchange, $2,618,000 of 16% Preferred Stock in \YTNH.

• The Company currently owns 100% of the common slock and 93% of the outstanding Preferred Stock 
ofWTNH.

Scheduled maturities of long-term debt at December 31, 1993, excluding uriapioriued discounts of 
J198,000, are as follows:

Year ending 
December 31 ■ ' Amount

1994
1995
1996
1997
1998 
Thereafter

tin Viousands) 
$ . 1 955 

8,922 
1.099 
1,180 

100,423 
1,781

Property and equipment and certain cash deposits are pledged to secure land and real estate long term debt 
l.and and the Company's share of related gas production are pledged to secure oil and gas development debt 
Vie Company's partnership interest and share of distributions from the partnership are pledged to secure the 
construction, equipment and oilfield sendees debf. Interest costs of $264,000 and $341,000 were capitalized 
and included in participating interest in oil and gas leases and development properties for the years ended 
December 31, 1993 and 1992, respectively

v.

\
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<9> in come Taxes
In February 1992, the Financial Accounting Standards Hoard issued SFAS 109, Accounting for Income 
Taxes Ihts Statement requires that the Company recognize income lax benefits fur loss carryforwards, credit 
carryforwards and certain temporary differences for which tax benefits have not previously been recorded A 
valuation allowance on deferred tax assets would then be provided when it imiore likely than not that some 
part of the deferred lax assti will not be realued t

The Company has certain unresolved questions regarding the treatment under SFAS 109 of basis differences 
associated with the Company's ANCSA lands Because of the unique tax attributes of ANCSA corporations, 
current interpretations of SFAS 109 could result in the Company recording net deferred tax assets, after 
valuation allowance, between lero and 00, (XV, 000 Management believes that implementation under the 
iiinent interpretation of the statem-ht would result in misleading financial statements and has delayed 
implementation pending resolution of these question*

Ihe Company and its subsidiaries file consolidated federal and state income tax returns The actual Iclx 
expense included in other expenses for 1991, 1992 and 1991 differs from the 'expected' tax expense 
tcomputed by applying the U S Federal corporate income tax rate of J4% to income before income taxes) as 
follows

C O O K  I N L E T  R E G I O N ,  I N C ,  A N D  S U B S I D I A R I E S
N o t e s  t o  C o n s o l i d a t e d  F i na nc i a l  S t a t e m e n t s

I

• 1993 1992 . 1991

(Irf Thousands)
Computed ’expected‘ income tax expense - , t 8.618 7,972 5,782
State income tax. net of federal income tax benefit 1.151 (1,055) (854)
Net permanent differences (2,020) (7.585) 117,1091
Net operating loss carryforwards generated but not recognized • \ 6 68 12,181
Alternative minimum lax 617 - •
Utilization of lax toss carryforwards (7.749) • -

Vrovtswn for income taxes S 617 •

The Company has significant net operating loss carryforwards available for income tax reporting purposes 
and financial statement purposes In 199.1. the Company realized a benefit from utilization of net operating 
loss carryforwards * *

L
The Company's consolidated federal income lat returns for 1984 through 1989 are currently being examined 
by the Internal Revenue Service (IRS). Purina 1991,1 h/ IRS proposed Significant adjustments to the 
retumi, chiefly related to the valuation for tax purposes of certain of the Company's non-producing natural 
resource properties Management believes thgt all the Company's values are supported by appropriate 
independent valuations and is vigorously eontesting the proposed IRS adjustments Ihe ultimate resolution 
ol these proposed adjustments may result in a charge to earnings in the future. However, management 
believes any adjustments will not have u material adverse effect on Ihe financial position of the Company
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N  o l . t  s  t o  r  o n < o  I i d  ft I f ./  F  i n a n c i a l  S t a t e m e n t s  *

«

« 10i R ental A ctivities
the Company owns office and industrial facilities which it leases to others under non-cancelable operating 
leases expiring at various tunes over the next five years. Minimum future rental revenues are as follows

Year ending 
December JI

1994
(In Dwusands) 

t 3.944
1995 3,616
1996 2.873
1997 ' 1,033
1998 686

• i 12.152

Apartment units are leased under short-.term rental agreements, generally for periods of three to six months 
Rental revenues related to the apartments totaled i 10.417,000, to,561,000 and $803,00) in 1993,'1992 
and 1991, respectively *

Following is a summary of rental properties at December 31. 1993 and 1992

1993 1992
(In Thousands)

Office and industrial facilities * J 51,172 32.951
Apartment complexes 56,386 55,758

107,558 1 88,709
Less accumulated depreciation (12,0821__________(9.J89I

t 95,476 79,320

• in B usiness s e g m e n t  information
The operations of the Comfwny are organized inlo principal segments including natural resources, broadcast, 
land and real estate, construction, eguipmenl and oilfield services, and investment securities

Natural resource operations include activities of the Company related to interests in subsurface estate of land 
received pursuant to ANCSA or otherwise acquired by the Company~mth revenues relating primarily to 
royalty payments from oil and gas production on the Company's lands, working interest production from the 
Company's natural resource investments and sales of subsurface estate land and real estate operations 
include activities of the Company related to the surface estate of land received pursuant to ANCSA or 
purchased by the Company, revenues include property rentals as well as revenues from the development and 
sale of real estate holdings Construction, equipment and oilfield service operations include the Company 's 
involvement in oil drilling, oilfield related real estate activity, oilfield services, and construction and 
equipment rental arid maintenance, broadcast operations represent the Company's involvement in television 
and radio broadcasting The investment securities segment includes Ihe Company's investment securities 
portfolios

Intersegment sales are pot material for business segments.

I
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C o o k  In l e t  R e g i o n , i n c . a n d  s u b s i d i a r i e s

N o t e s  to C o n s o l i d a t e d  F i n a n c i a l  ' S t a t e m e n t ?
V ,

Information by business seument follows; 1993 1992 1991
(In Thousands)

Segment income (loss):
Sutural resources, royallg production and other. S 3,032 2,261 2,541
Sutural resources, working interest production 1,149 3,110 5,419
broadcast 9,861 17,937 48
Lind and real estate - 3,883 98 (1.514)
Construction, equipment and oilfield services 4,347 2,322 2,749
Invesln .nt securities 6,174 ^  9,230 10.303

28,446 34,958 19,546
Other significant items: 1

Salural resources (75) (1,439) ( 3,500)
broadcast - - (13,406)
land and real estate 9,604 2,408 34,641
Investment secUnties - (270) •
Other I347P 7,629 537

9,182 8,328 18,272

Corporate general and administrative expense 15.969) (7.770) (7.372)

' Operating income 31,659 35,516 30.446
Other, net ■ .

broadcast (3,990) (11,282) ' (13,107)
Other (2.320) (786). (331)

Consolidated net income $ 25,349 2JI448 17,003

Identifiable assets: •

Salural resources 58,665' 61,787 56.770
Broadcast 178,620 204,850 198,066
Land and real estate 223,843 219,292 206,456
Construction, equipment and oilfield services * 19,004 21,575 20.415
Investment securities f 119,827 99,801 111,859
Corporate and other &>4 1,383 858

Consolidated net assets „ S 600.853 608,688 594,424

Capital expenditures: •

Salural resources 1,277 8,047 6,957
Broadcast 821 2.161 10,147
land and real estate • 3.711 11,692 ■ ‘5,994
Construction, equipment and\nlfietd services * • 2 9,329
Corporate and other • 323 203 251

Consolidated capital expenditures S 6,132 22,105 32,678

Depreciation, depletion and amortization. ■ 0
Sutural resources 4.351 5.444 4.780
Broadcast

him  contract rights 2,978 4,751 ■ 4.574
Other 5,552 6,052 5,9 69

Land and real estate 2,538 1,520 648
Construction, equipment, and oilfield services 389 . 388 352
Corporate and other 333 532V 643

Consolidated depreciation, depletion and amortization t 16 141 18 687 17. Jo©
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Notes to Consolidated Financial Statements
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1121 O t h e r S ignificant Ite m s
The following schedule details union nls included in otliet significant items on the consolidated statements 
of income for the gears ended December 31, 1993, 1992 and 1991: 

________________________________________ )ppj_______ 1 9 9 2_______ 1991
• • (In Thousands)

Lind entitlement settlement adjustments i 9,604 3,393 39,400
Sale of income tax net operating losses, net of expenses (347) 7,878 2,424
Write-off of unsuccessful oil and gas drilling costs (75) (1,439) (3.500)
Write-down of assets to net realizable value - (1,504) (4,815)
Write-off of investment in WSMV • - (13,406)
Other ■ » ■ (1,831)

t 9.182 8.328 r 18:272

During the three gears ended December 31,1993 the Compang recorded income resulting from land entitlement 
settlement adjustments. The Compang does not expect significant adjustments in the future.

r
In 1989 and 1988 the Compang entered into agreements with other corporations to realue the current economic 
benefit of a portion of Ihe Compang’s accumulated income tax net operating losses. In accordance with the 
agreements, a portion of the Company's anticipated share of tht benefits is held in interest earning escrow 
accounts until certain contingencies are resolved. i8Y.098.000 and i86,423,000 related to these transactions 
are included in restncted cash and investment securities at December 31, 1993 and 1992, respectivelg.

In 1991, the Compang wrote off its 5CW6 investment in a Nashville, Tennessee broadcast television station. At 
that time, the Compang’s assessment of Ihe broadcast industry in Nashville and the prospects of reaching 
agreement with lenders to the station regarding restructure of debt service-requirements led to the write-off. 
Subsequent successful renegotiation of the terms of the station's debt combmed with improved performance of 
the station cause management to believe that the Compang will recover a portion of its investment.

(13) C o m m i t m e n t s a n d C ontingencies
The Compang is subject to various commitments and contingencies arising in the normal course of 
business. In the opinion of management, the ultimate outcome of such matters wilfnot have a material 
effect on the financial position or results of operations of the Compang. v

\
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The C o m p a n y

Cool; Intel Region, Inc. (together with its subsidiaries, the 
'Company’) is a regional corporation fanned pursuant to the Alaska 
Native Claims Settlement Act of 1971 ("ANCSA'). The Company is 
owned by approximately 6,700 predominantly Aleut, Eskimo, and 
Athabascan Indian shareholders.

ANCSA provided for the conveyance of approximately$962 
million and 44 million acres of land to twelve regional corporations, 
and with respect to a portion of Ihe surface estate of such land, 
numerous village corporations ivii/nn those regions, in settlement of 
Alaska Natives' aboriginal land claims. The Company's ongmal share 
of this entitlement was S34 3 million, and approximately 1:2 million 
■ acres of surface estate and 2.3 million acres of subsurface estate.

The Company is by far the largest private landowner in the Cook 
Inlet region, which is centered around Anchorage, Alaska's largest city, 
'and which includes the Cook Inlet oil and gas basin Must of the 
Company's Alaska land consists of large, rural tracts with little' •
likelihood of surface commercial development in the near term. 
Subsurface estate in these lands, however, has proven very valuable 
The Company owns royalty and working interests in producing oil and 
gas fields as well as other explored and unexplored oil and gas 
prospects. The Company's subsurface land ownership, combined with 
its substantial holdings of mining claims in Alaska, led to Ihe creation 
and growth of its Natural Resources segment.

Since 1976, the Company has consolidated its original land 
entitlement through legislative action Among these adjustments was 
ihe creation of an account Mth the United States government through 
w hich the Company could fulfill a portion of its bind entitlement by 
acquiring properlies disposed of by the federal government This 
Treasury Account' has been used by the Company to acquire 
approximately S210 million of properties throughout the United States 
disposed of by federal agencies and instrumentalities, As of December 
31, 1993, the Company had approximately $12 million remaining in 
this account. Subsequent to December J I, 1993, the Company 
acquired two additional apartment properties, leaving about 
SI million in the Treasury Account to be used lo acquire federal 
properties. Substantial real estate holdings acquired with the Treasury 
Auounl are the underpinning of the Company's Real Estate division

Financial and income tax incentives designed to encourage 
minority ow nership of broadcast stations provuled the basts (or the 
Company's substantial investment dunng the 1980s in its Broadcast 
division The Company owns a JOK interest in three radio stations - 
serving major metrpjwlitan markets in the United States In addition, 
the Company owns the ABC television affiliate serving New 
Havtn/Hariford, Connecticut and a 50% interest in the NBC television 
affiliate in Nashville. Tennessee

F i n a n c i a l  c o n d i t i o n  /

lui.il Asset'. At the end of 1993 the Company's assets totaled 
SivOI million, compared (o S609 million and $594 milhun at the end

of I992and 1991, respectively. Ihe following schedule summarizes 
total assets by business segment at the end of each of the last three years:

• 1993 1992 1991
. (In Thousands)

Ndlu-d! resources $ 58,665 61.787 56.770
Broadcast 178.620 204,850 198.066
land and real estate 223,84) 219,292 206,456
Construction, equipment*
and oilfield services * 19,004 21,575 20,415
Investment secunties 119,827 99,801 111,859
Other 894 1,383 858

Total assets 3600,853 608,688 594.424

Working Capitol ond Liquidity Liquidity represents the 
Company's ability to/neet its obligations as they come due and to take 
advantage of investment opportunities as they arise. The Company's 
liquidity is represented by the amount of cash, cash equivalents, 
marketable securities and other assets which cgn be converted to cash in a 
relatively short time penod, net of liabilities which are due in the relative 
near-term Among common measures of liquidity at a point in lime are 
the amgunl of working capital, Ihe ratio of current assets to current 
liabilities (working capital ratio) and the amount of cash and marketable 
secunties held.

At the end of each of the last three years, the Company's working 
capita! was as follows:

1993- 1992 1991

Current assets 
Current liabilities 

Working capital 
Working capital ratio

t i n  T h o u s a n d s )

$ 65.874 • 61,110 79.485
22,604 '28,996 65,369

$ 4J.270 32.114 14,116
2 9 to I 2.1 to I i 2  lo

Unrestncted cosh, cash equivalents and marketable secunties held by 
the Company for liquidity and inralmrnl purposrs totaled J 3 7.9 
million at lb'end of 1993, compared lo $205 million and S40 I 
million at the end of 1992 and 1991,'respectively.

7Fmd'ompany's working capital and liquidity position improved 
substantially in 1993 In addition lo cash generated from normal 
operations, the following factors conlnbuted to improved working capital 
and liquidity:

• Cash dislnbutions from operations in radio broadcar'ing and 
construction, equipment, and oilfield services
totaled SI3 3 million in. 1993

• flit Company's radio partnership sold three radio stations ol 
the end of 1992 which paid off oil debt in the partnership early
’ in 1993.
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• Management restrained capital expenditures and new 
investments in 1993. Cash expended for capital additions, 
net of sales for I99J totaled $7 million, compared to 
'ill .2 million m 1992 and $2-1.9 million in 1991, 
respectively.

• As part of a restnictunng of the Company's Connecticut 
television station, the Company purchased $32.7 million of 
outstanding debt at a discounted price of $26.4 million in

' loir 1992 and 1993 (See Broadcast division on page 38 ) 
Vie debt repurchases were funded by borrowings, net of debt 
repayments, of $28 million

^  Vie Company has a policy of paying consblent cash dividends to 
shareholders. Vie Company's cash dividends exceeded $ 11 million in 
. each of the last three years.

r e s u l t s  o f  O p e r a t i o n s

Net income for Ihe year ended December 31, 1993 increased to 
$25.3 million from 1992 net income of $23.4 million and 1991 net 
jncome of $17 million. Following is a summary of net incomeyfor the 
last three years ivith operating income detailed by business segment;

— 1993 ■ 1992 1991
(In Thousands)

Operating income: 
Natural resources $ 4.181 5,371 ' 7,960
Broadcisl 9,861 17,937 48
Land and real estate 3,883 98 (1,514)
Construction, equipment and 
oilfield services' 4,347 2,322 2,749
Investment Reunites 6,174 . 9,230 10.303

Operating income 28.446 34,958 19,546
Other significant items • 9,152 8,328 18,272
General N administrative expenses (5,969) (7,770) (7,372)
Other expenses, net (12,611) (12','068) (13.438)
Repurchase of broadcast debt 6,301 ■ •

Net income $ 25,349 23.448 17,008

Ihe three year pcnod was marked by very substantial 
improvement in the Company's Broadcast division resulting from 
management efforts lo restructure sfolion operations and financing. 
Over the three years, the Company's Real Fstate division produced 
significant, steadily improving results as investments in income 
properties acquired with the Treasury Account came on line. These 
improvements were partially offset by declining oil and gas production 
in the Natural Resources division and lower income from divestment 
secunties caused by smaller average balances invested and lower 
interest rates

Vie Cook Inlet area of Alaska has had significant oil and gas 
activity since the 1950s. ~nr region contains numerous producing oil 
and natural gas fields oriu supports oil refining, fertilizer 
manufacturing and export facilities for oil and liquefied natural gas. 
Vie majority of the Company's vast subsurface bind holdings are 
located in this region. The Company owns royalty and working 
interests in producing oil and gas fields in Cook Inlet as well as 
substantial acreage currently under exploration agreements and 
mineral leases. In addition, the Company owns a working interest in 
the Endicott oil field on the North Slope of Alaska.

Following is a summary of net operating income from the 
Company's oil and naluraTgas royally and working interests fob each 
of Ihe last three years:

natural Resources

I99J 1992 1991
(In VwuSands)

Royally interests: •
Revenue $ 6,382 6,542 7,430
Expenses ‘ (1,488) , (665) (895)
Section 7(i) revenue sharing (3,065) (4.164) (4.604)

• L829 J.7I3 1,931
Working interests:

Revenue 10,866 14,311 13.376
Operating expenses (4,594) ' C4.057) (3,377)
Depletion, depreciation and 1

amgjtizatwn (4.117) (5,444) (4,780)
Section 7(i) revenue sharing (84 7) If,700) 200

1,308 3,110 5.419

Oil and gas operating income $ 3.137 4,823 7,350

'The above schedule shows that operating income from oil and gas 
royalty iiMests and working interests has declined steadily over the 
last three years. Vi is results from declining production os reserves are 
depleted in Ihe fields as well as lower than expected production from the 
Company's IVtsf Fork gas field, which was developed in 1991 and
1992.

Because the value of lands received under ANCSA was no I 
determinable at Ihe dates convryeil, Ihe Company has recorded 
substantially no value for subsurface interests received. Vie 
Company's assets do not reflect a carrying value for such interests and, 
consequently, no depletion expense u reflected in the Company's 
income statement for oil, natural gas or other minerals extracted from 
lands received under ANCSA.

The Company also generates natural resource income from timber 
and mining sources and sales of subsurface lands, and receives 
dislnbutwns of 7(1) revenue sharing from other regional corporations 
Operating income generated from these sources totaled $1.044,c\V 
$548xXX)and $610,CWin 1993, 1992and 1991. respectively



AM SA set nuns .’in ,in«l .’in Natural resource revenues 
generated from subsurface estate and timberaeceivtd by the Company 
as part of ils ANCSA land entitlement are subject to certain revenue 
sharing obligations under ANCSA Section 7(0, as defined and 
clanficd in'lhal certain Section 7(0 Settlement Agreement entered mlo 
among the twelve regional corporations CSection 7(0'). In effect, 
Section 7(0 requires that approximately 60.3% of revenues generated 
from timber and subsurface resources on Ihe Company's ANCSA 
lands, net of certain defined costs, be shared with the other 11 regional 
corporations. ANCSA Section 7(0 requires, in effect, that 
approximately 2.8 % of such revenues and one half of all Section 7(0 
receipts from other regional coiporations be distributed to village 
corporations within Ihe Company's region and 'at-large' shareholder 
of the Company who are not members of such village corporations.

The Company accmes a liability for Section 7(0 and 71 j) 
distnbutions as the related timber and subsurface revenues are 
generated The Company has recorded a long-term liability to other 
regions, at-large shareholders and village corporations to account for 
timing differences between recognition of revenues and expenses for 
financial statement purposes versus Section 7(0 purposes. Section 
7(0 and 7(j) distnbutions payable within ariel/ear are reflected as a 
current liability in the Company's balance sheet. Section 7(0 and 7(j) 
expense charged against income in 1993 totaled $5.3 million 
compared to $5.9 million and $4.6 million in 1992 and 1991, 
respectively. . '

The Company is entitled to receive Section 7(0 revenue shanng 
from the other 11 regional corporations As noted above, one half of 
these receipts is siib/ed to redistribution under Section 7(j). Receipts of 
Section 7(0 revenues from other regional corporations, net of Section 
7(j) shanng tvi/li villages and at-large shareholders, totaled 
$663,COO. S5SI.iVOandS933.LWin 1993, 1992 and 1991, 
respectively Ihe Company does not expect Section 7(0 revenues from 
other regions to be a material source of revenues in Ihe short-term 
future.

B R O A D C A S T I N G

Tilt Company's investment in broadcasting consists of :

• .A 50% ownership interest in Cook Inlet Radio Partners, I. P., 
a group of FM and AM radio stations located in major 
metropolitan markets in the United States ('Radio Croup'), 
Ihe Radio Croup is rucnimted for using the equity method in 
the Company's financial statements. Ihe Company's 
investment in the Radio Group is included in 'Investments in 
affiliates' in Ihe Company's balance sheet

• All common stock and 93% of the preferred slock of Coolt 
Inlet Communications Corporation, owner of WTNH, the 
ABC television affiliate serving in New Haven/Hartford, 
Connecticut. WTNH is consolidated in the Company's 
financial stale vents

\A  50% ownership interest in Cook Inlet Television Partners,
( i.P.f "CITD, owner of WSMV, the NBC television affiliate 
located in Nashville, Tennessee. WSMV is-accounted 
for using Ihe equity method in the Company's financial 
statements, In 1991, the Company mote off ils investment 
in WSMV, recognizing a charge of $13.4 million.

Performance of the Company's Broadcast division improved 
substantially in 1992 and 1993

A nationwide recession which began in 1990 and persisted 
through much of 1992 caused a very substantial decline in advertising 
revenue throughout Ihe broadcast industry in the United States. 
WTNH ivas particularly hard hit by the national recession as well as 

- a severe and prolonged recession in the Connecticut economy driven by 
contractions in the defense and insurance industries. Operating cash 
flow of WTNH declmrd 25.4 % from 1989 through 1992. Successful 
efforts by management to restructure the operations as well as the debt 
stmclure of WTNH, combined with some recovery in the national and. 
Connecticut economies in 1993, increased Ihe station's operating. ash 
flow from $12 million for 1992 to $15.2 million for 1993.
Operating cash flow in. the Company's Nashville, Tennessee television 
station declined in 1990 and 1991 but through restructuring efforts\ 
and economic improvement began a recovery in 1992 winch 
strengthened in T993. The Company’s Radio Croup was less affected 
by Ihe economic recession than television. Some decline in revenues 
occurred in 1990 and 1991 but operating cash flow from the 
Company's remaining stations grew dramatically in 199J.

Operating income ard net income in the Company's Broadcast 
division for 1991 through 1993 were as follows:

Operating income ' $ 9,861 17,937 48

Net income (loss) $ 5,25 7 6,651 (27,112)

Income from the Broadcast division includes several signif icant 
transactions in Ihe last three years.

• In 1993 the Company reached agreement with the holders of 
various outstanding drhts related lo WTNH lo extend the 
maturity, lower the interest rate, forgive unpaid interest and 
accept discounts of the pnncipal amounts owed The 
Company converted outstanding debt of WTNH which was 

„ held by CIRl and certain other subsuhanes into prefeired'stoik 
in the station and took ownership of the 20% of common 
stock previously held by minority interests This reslnicture 
was concluded through a prepackaged Chapter 11 
reorganization of WTNH Included In 1993 net income are 
extraordinary gains of $6 3 million resulting from the 
repurchase by the Company of certain debts at a discount 
(See Note 8 of the Consolidated Financial Statements)



^  In late 1992 the Company sold its Boston, Atlanta and 
Chicago radio stations for f  100 million Vie sale resulted in 
a gam recorded in the Company's 1992 financial statements 
of approximately $13. J million. In February 1993 Ihe

« proceeds from tins sale repaid all of the Radio Group's 
outstanding debt Vie Radio Group now liohts three FM and 
one A VI radio stations which are debt-free. F.ach of these 
stations is also under a separate contract for sale, each of 
which is scheduled to close in 1994. In 1993 Ihe 
Company took cash distributions from its Radio Group 
totaling $5.9 million.

• In 199 r the Company wrote off its inratmtnf in IV5A1V' 
recognizing a loss of JIJ.4 million. At that time, the 
Company's assessment of the broadcast industry in Nashville 
and the prospects of reaching agreement with VVSAIV’s 
lenders regarding a restnictunng of dtbl service requirements 
led lo this wnle-off. Subsequent successful renegotiation of Ihe 
terms of VV5AlV"s debt combined with a very significant 
recovery of (hr advertising market in Nashville substantially 
improved advertising revenues and operating cash flow in
1993. Management believes the Company ivill recover a 
portion of its investment in VV5/VIV'.

Management anticipates that the broadcast industry in the 
United States will undergo substantial changes in Ihe next several 
years as the breadcast, cable, telephone and wireless communications 
businesses const,ge In preparation for these changes, the Company 
has dev eloped a business plan for its broadcast division which may 
include the following:

• The radio group has entered into agreement to sell ils 
remaining stations in Washington, D C., Houston,
Taos and Seattle, Washington to various parlies. Vie sale 
agreements are subject to approval of the Federal 
Communications Commission. Management 
currently expects the sale transactions to close in 1994, 
although the contingency of Federal Communications 
Commission approval may affect the sale of the Washington,
' P C. stations. *

• Vie Company is explonng reinvesting into a new 
geographically diverse group of radio stations

N
• In order to reduce the relative amount of the L ompany's assets 

invested in broadcast television and to diversify its television 
investment geographically, Ihe Company nuiy explore 
opportunities for sale and/or merger of its interests in WTNH 
aiul 1V5A1V

• In order lo diversify investment into areas which may benefit 
from changes expected in the communications industry, the 
Company is exploring investment oppoitunilies in cable, 
telephone and personal communications licenses.

C o n s t r u c t i o n , E q u i p m e n t  a n d
4

o i l f i e l d  S e r v i c e s

The Company, through affiliates and joint ventures, performs 
equipment maintenance, construction, oilfield services and oil and gas 
drilling in Alaska’s North Slope oilfields and elsewhere Operating 
income from these activities totaled $4,3 million in I99J, $2 3 
millionin 1992 and $2.7 million in 1991. Cash distnbutions from 
joint ventures increased substantially and was a significant component 
of the Company's overa’l growth in cash flow from operations Cash 
distnbutions from joint ventures totaled $7.5 million in 1993, 
compared to $800,000 in 1992 and $4.1 millmn in 1991.

La n d  a n d  r e a l  E s t a t e

Under the terms of ANCSA, Ihe Company was ongmally entitled 
to receive 1,260,000 acres of surface estate and 2,285,000 acres of 
subsurface estate. As of December 31,' 1993, the Company had 
received approximately 924,000 acres of its surface entitlement and 
approximately 1.6 million acres of its subsurface entitlement Because 
the value of lands received mis not determinable at the dates conveyed, 
the Company has recorded substantially no value for these lands in its 
fmanciabstatemehts. Total assets of Ihe Company do not reflect a 
substantial portion of the Company's land and resource holdings. "

The Company obtained adjustments to its entitlement through 
legislation, which provuled for exchanging and consolidating public 
and private lands and permitted a portion of the Company's 
entitlement to be fulfilled through acquisition of certain progenies 
disposed of by the federal government, using a legislatively established 
account (the "Treasury Account"). Through 1993, the Company has 
acquired approximately $: 10 million of federal properties through this 
mechanism. Approximately $ 175 million of such acquisitions have . 
been recorded as direct additions to paid-in capital.

Vie Company realized the results of additional land entitlement 
settlements in 1993, 1992 and 1991 of $9.6 million, $3.4 million 
and $39.4 million, respectively and.recorded revenue in these 
amounts. Included in other assets at December 31, 1993, is $12 
million presenting land entitlement settlement amounts remaining to 
be exchanged for properties. Subsequent to December 31, 1993, the 
Company utilized $ 11 million of this balance to acquire two 
additional apartment properties, leaving a remaining Ihilance to be 
utilized of about $1 million.

The Company began utilizing its Treasury Account in 1977 
Until J9SS llif Treasury Account could be used only to acquire 
surplus property disposed of by Ihe Gertenil Semes Administration 
Ihe number, type and quality of properties acquired during this penod

3 9



varied widely and included a substantial amount of vacant land, with 
some office buildings, residential developments and industrial 
properties Since 1988 the Compani) has been permitted to use the 
Treasury Account to acquire property from any agency or 
instrumentality of the United Slates and has acquired numerous high 
quality income properties from the Federal Deposit Insurance 
Coloration and the Resolution Trust Corporation.

Operating income grew substantially over the three year penod ended 
December Jl, 1993, as several income producing properties were 
acquired and came on line The Company's investment in office 
buildings, apartment properties and commercial and industnafpropcnies 
grew from approximately $30 million at the beginning of 1991 to 
approximately i 95 million at the end of 1993. Income from operations 
o/ the Land and Real Esjate segment pver the three year period follows:

$
1993 «* 1992 1991

Operating Income $ 3,883
tin thousands)

93 (1,514)

Ihe Company holds a numberof properties for sale which are 
reflected in the financial statements at net realizable value, lasses 
totalmeft 1 million in 1992 and $4 million in 1991 were recorded to 
reflect the net realizable v-.lue of properties classified as held for short- • 
term sale. Real estate sales and collection of real estate notes receivable 
generated cash proceeds of $6 million, $2 million, and $22.1 million 
in 1993, 1992 and 1991, respectively. The large amount of cash 
generated in 1991 resulted pnmanly from the sale of one property.

Following is a summary of real estate, net of accumulated 
depreciation, held by the Company at the end of each of the last threi 
years: ’ '

December 31, .
1993 1992 ’ 1991

Income properties 
Apartment projects 
Office buildings 
Cornmercial/mdustnal

$ 54,124 
15,875 

, 25,477

tIn thousands) 1

54,858 31.044 
4 16,027 13,650 

8,435 4,768
95,476 ‘ 79,320 49,462

Tropertics under development: 
Residential
Commercial/industrial

22,397 19,997 21,248 
14,927 8,716

22,397 34,924 29,964
Properties held for development 
or investment 51,761 • 47,723 47,157

Properties held for sale 
Within one year 
After one year

11.690
14.2S6

16,252 J 9,043 
13,973 14,734

25.976 30,225 33.777

S 195,610 192,192 160.360.

In v e s t m e n t  s e c u r i t i e s

As pari of its ongoing liquidity management, the Company holds 
ii substantial investment securities portfolio. In addition, the 
Company holds securities for long-term investment and pursuant lo 
escroivagreements securing obligations under Section 7li) and under 
certain tiix sharing agreements. A summary of Ihe Company's cash 
and investment secunties portfolio at the end of each of Ihe last three 
years follows:

1993 ' 1992 1991
/ *

As of December 31,
Currrnl assets:

Cash andcirh equivalents $ 14,526 6,760 7,879
Investment secunties 18,534 10,189 24,308

Non-current assets • 
Investment securities

-
4,841 3,603 7,885

Restncled escrows „ 93,008 90,605 77,114

% - $130,909 111,157 117,186
For the year ended December 31,

Investment securities rexenues 6,437 9.507 11,041

The above schedule illustrates a significant decline in unrestricted 
cash and investment securilils held for liquidity and investment dumtg 
1992. Although the amount of unrestncled cash and investment 
secunties increased $17.3 million in 1993, the average balance hell 
during the year ivas substantially less in 1993 than in 1992. 77iis 

_ factor combined with very significant declines in interest rales in late 
1992 and throughout 1993 resulted in the lower earnings from 
investment securities in 1993. m
O T H E R  '

The Company disposed of certain assets in 1987 and 1988 
recognizing losses in its financial statements of approximately $5 
million. Because the tax basis of such assets, determined in accordance 
with ANCSA, was substantially higher than the book basis of the 
assets, the Company's income tax returns reflected a substantial tax 
loss on disposal. ‘ Under a provision of the'1986 Tax Reform Act, the 
Company was permitted fora limited time to realize the benefit of 
certain tax losses through a senes of tax sharing agreements ivilii other 
companies. Included in Other Significant Items on the Company's 
income statement are revenues of $8.2 million in 1992 and $3 
million in 1991 related to these tax sharing agreements. At December 
31, 1993, the Company's assets include approximately $87 million 
of securities which are held in restricted escrow accounts pending final • 
resolution of income tax examinations for Ihe years 1986 through 
1988.

Ihe Company contributed $171,000 in 1993, JJJri.iYW in 
"1992 and $ 120,000 in 1991 lo Tht CIRl Foundalnm, a non-profit 
educational and cultural foundation.
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C o r p o r a t e  P r o f i l e

The A leut Corporation (the 
Corporation) w as estab lished  
in 1972 under the terms o f the 
A laska N ative C la im s Settle­
ment Act (ANCSA). This le g is ­
la tion  p rov ided land  
settlements an d  cash se ttle ­
ments to the 13 ANCSA Re­
g io n a l co rpo rations fo rm ed  
under th is Act.

The A leut Corporation re­
ce ived a settlement o f  $19.5 
m illion , and  was en titled  to 
66,000 acres o f  su rface lands 
and 1.572 m illio n  acres o f  su b ­
su rface estate. Voting shares

o f stock were issued  to 3,249 
shareho lders.

Most o f the Corporation's 
ANCSA se lections are on the 
A laska P en in su la  and  A leu­
tian , Shumagin, and  P r ib i lo f  
Is la n d s , s itu a ted  between Port 
M o lle r on the A laska Pen in ­
su la  and  the western tip o f 
Atka Is la n d . The Corporation  
owns the v illa g e  s ite  a t Attu a s 
w e ll a s  numerous h is to rica l 
and  cemetery s ite s between 
Atka and  Attu is lands.

The A leut Corporation c u r ­
rently m anages and  se lls  sand,

g rave l, and  rock aggregates as 
part o f  its  subsu rface righ ts 
within the region.

The Corporation's p rim ary  
areas o f  business are rea l e s­
tate. government operations 
and maintenance contracting , 
pro fessiona l consu lting se rv ­
ices, construction , aggregate 
sa les , and  investments in o il 
and  g a s p roducing properties 
and m arketab le securities.

The A leut Corporation is 
the so le owner o f  two su b s id i­
a rie s, B a id a rka  Corporation  
and  Space M ark, Inc.

(fulatk* SaniV



C h a i r m a n ’ s  a n d  P r e s i d e n t ’ s  L e t t e r  t o  S h a r e h o l d e r s

This has been a year in which TAC has had a mixture o f 
positive and negative things. 1 w ill go into the positive as­
pect o f the Corporation activities after discussing the sur­
vival o f TAC over the last 22 years.

Reflecting back on the years that TAC has been in exist­
ence. its survival as a viable corporation speaks well o f the 
|)eople who have been involved in the policy-making 
(Board o f Directors) and the Management (staff) o f TAC to 
meet the challenges o f being a profit and non-prollt corpo­
ration due to mandates o f the Alaska Native Claim Settle­
ment Act.
TAC has been successful, but most shareholders may 

not be aware that many o f TAC ’s activities are non-income 
producing, such as the shareholder department. This is one 
department that does not produce any income, but needs to 
lie kept current with the address changes and stock trans­
fers, etc. In order to cut costs, we arc now merging the du­
ties o f the shareholder department with the executive 
secretary and the accounting technician.

Unlike the other regional corporations which have sub­
surface resources such as oil and gas. or trees for lumber. 
TAC has been able to survive by the investments made by 
the Board and Management. A ll the people who have 
worked for TAC have contributed to the survival o f the Cor­
poration along with the dedicated Board members. A ll 
these people with different backgrounds, cultures, educa­
tions and beliefs have been able to work together and have 
contributed to the survival o f TAC. Yes. mistakes were 
made, but actions were taken to correct these mistakes and 
these same mistakes were used to create positive results. 
Many o f the people who made contributions toward the sur­
vival o f TAC are now gone; L illie McGarvey. Barbara 
Jaehnig, Leonard Mack, and John Gundersen just to name 
a few. Many more were involved in getting the land claims 
settlement passed. A ll these people worked together for 
the common good o f the Aleuts who are now the stockhold­
ers o f TAC. To all these people we say thank you.

One o f the negative factors was Baidarka Corporation 
activities. BC showed losses last year and w ill again this 
year. The Board look action in late summer to make 
changes in the corporate make-up o f the subsidiaries.
There were changes made in the make-up o f the BC Board 
and Management. We are optimistic that the changes made 
w ill create positive results in the subsidiaries. The intent o f 
the changes is to allow BC to bid more government con­
tract related projects w ithout the high risk o f commercial 
construction. The loss from BC totaled 5I,098,(XX) for the 
year ended March 31, 1994.

Space Mark. Inc. was certified as an 8(a) business in 
1992 and in February o f this year Baidarka Corporation 
was also given S(a) status. Baidarka has submitted their 
business plan to the Small Business Administration for ap­
proval. Once the plan is approved BC w ill lie certified as 
an 8(a) business. Tins w ill allow BC to bid jobs on a more

competitive basis and to be eligible for set-asides in major 
construction projects.

Space Mark. Inc. has had a successful year. SMI has 
opened an office in Ihe Aleut Plaza Building. A change in 
the management personnel was a positive one in that this is 
the first year that SMI has shown a profit o f S243,(XM).
The Board and Management have worked together to 

take corrective actions on the subsidiaries w hen they felt it 
was needed. The results o f these actions have been very 
positive, especially concerning SMI.

Perhaps the most positive highlight o f the year was the 
settlement o f the TAC vs. St. George Tanaq Corporation 
lawsuit. On June 10th. representatives o f both corporations 
attended a settlement conference and mutually agreed to re­
solve the case. The TAC vs. City o f St. Gcoije portion o f 
the case was tried in Superior Court on August 10th and as 
o f the date o f this report, the trial judge has not yet ruled on 
the various motions before the Court.

The Aleut Corporation Board o f Directors held their 
Planning Session in February 1994. It was a comprehen­
sive planning session. The Board critiqued itself as w ell as 
the management. They looked at the past and then finally 
to the future o f the Corporation. They held another one- 
day session in May. The Board w ill approve the final 
Long-Term Plan at the August meeting.

In FY 1994 TAC invested in West McArthur River Well 
No. 2. a potential oil and gas producing well being drilled 
in the Cook Inlet area o f Alaska by Stewart Petroleum 
Company. The well was successfully completed and is 
now producing a substantial total return and cash flow for 
the Corporation.
The commercial real estate holdings have consistently 

maintained a 96% occupancy rate and have provided a posi­
tive cash flow for the corporation which, in turn, has as­
sisted in offsetting corporate administrative expenses. This 
year TAC reduced its own office space in order to provide 
more income by leasing (he excess space to others.
The Aleut Corporation has taken positive action in cut­

ting costs in the operations by combining office positions, 
reducing office space, and finalizing the Long-Term Plan 
for TAC.

R o n  P h U tm o n o J f  
C h a ir m a n  o f  th e  H o a rd

QlLlcL
A l i c e  P e t r i v c l l i  

P r e s i d e n t

1



B u s i n e s s  A c t i v i t i e s

Space M ark, Inc.

Space Mark. Inc. (SMI) is a wholly-owned subsidi­

ary that was acquired by the Corporation in FY 1991 for 

the purpose of entering into the industry of federal 

government operations and maintenance (O&M) con­

tracting. Based in Colorado Springs, Colorado, SMI’s 

primary business is now federal government O & M  con­

tracting. SMI also has a technical consulting service 

business within the field of federal government O & M  

contracting. SMI’s O & M  revenue in FY 1994 was from 

six federal contracts. This included ongoing contracts 

at the U.S. Air Force Academy in Colorado Springs, 

Colorado and the Los Angeles U.S. Air Force Base in 

California and the start-up of new O & M  contracts at the 

Galena U.S. Air Force Base in Galena, Alaska, the Fort 

Richardson U.S. Army Post in Anchorage, Alaska and a 

NASA contract at the Vandenburg U.S. Air Force Base 

in California.

After a long and time consuming effort SMI was 

certified in FY 1993 by the U.S. Small Business Admini­

stration (SBA) to be an 8(a) Small Disadvantaged (Na­

tive) Business and eligible to be included in the SBA’s 

8(a) program. Such certification has advantages for 

companies which compete for federal contracts. SMI is 

attempting to take full advantage of its 8(a) status while 

it is eligible lo be included in this 9 year program. SMI 

has developed an excellent reputation with the SBA, 

receiving both its "Administrators Award for Excel­

lence" and its Region VIII "Prime Contractor of the 

Year" award for 1993.

Space Mark, Inc. reported a profit S243.000 for the 

yearended March 31,1994. This was SMI’s first annual 

profit since it was acquired by the Corporation and 

developed into a federal government O & M  contractor. 

Due to a combination of the expected financial impact 

from the new O & M  contracts that were started up in the 

last half of FY 1994 and prospects for being awarded 

new O & M  contracts next year SMI’s management is 

very optimistic for improved financial results for FY 

1995.

Baidarka Corporation (BC) is a wholly-owned sub­

sidiary that was established in FY 1991 by the Corpora­

tion for the purpose of entering the construction industry

as a general contractor in Alaska with special emphasis 

in the Aleut region. BC reported a loss of $( 1,098,000) 

for the year ended March 31, 1994. Due to continued 

losses since inception by BC the Corpuration has de­

cided to alter the strategic direction of BC to utilize its 

8(a) certification from the SBA. The Corporation ex­

pects to complete its remaining construction obligations 

by October 31, 1994. In the future BC will concentrate 

on bidding light construction and other government 

service contracts which may include environmental 

cleanup. The Board approved the business plan for BC 

which included the environmental, light construction 

and military service contracts.

Shareholder Perm anent F und

The Corporation established the shareholder perma­

nent fund on April 1,1992. The purpose of the fund is 

to accumulate investments in marketable securities to 

provide a future stable source of cash flow for dividends 

to be paid to shareholders. Funds transferred by the 

Corporation into the permanent fund have been re­

stricted by the Board of Directors not to be available for 

other operating activities of the Corporation. The Board 

of Directors also established a policy to transfer one 

third of all future 7(i) receipts and natural resource sale 

receipts into the permanent fund. Additional funds may 

be transferred at the Board’s discretion. The permanent 

fund will invest in both debt and equity marketable 

securities. Earnings of the fund will be reinvested until 

fund assets reach $10,000,000. After which 50% of 

amount of earnings will be reinvested in the fund and 

50% will be distributed to shareholders.

O il & Gas Producing Properties

West M cA rthur R iver Well No. 2 - In FY 1994 the 
Corporation invested in a working interest in a potential 

oil &  gas well being drilled in the Cook Inlet area of 

Alaska by Stewart Petroleum Company. The well was 

successfully completed and began limited production 

in January 1994. It is anticipated that this investment 

w'ill provide a substantial total return and cash llow to 

the Corporation beginning in FY 1995. It is anticipated 

that well No.3 in the West McArthur River lease acre­

age will be drilled in FY 1995. The Corporation plans 

to participate in West McArthur River Well No. 3.

Baidarka Corporation



Rea l Estate
A leut P laza - The Aleut Plaza is a three story class A 

office building located in the midtown area of Anchor­

age. The Aleut Corporation occupies approximately 

4,500 square feet of this 30.000 square foot building 

with the balance of the space leased to other tenants. 

The building and parking area occupy approximately 

two acres, leaving an additional 2 1/2 acres for future 

expansion.

Fairbanks Street - This commercial complex con­
sists of an 18,000 square foot office building and a 6,000 

square foot warehouse on a 2 1/2 acre industrial lot with 

an adjoining undeveloped 2 1/2 acre lot. The Aleut 

Corporation leases this entire complex to Prime Cable 

of Alaska.

Wcstcenter - Westcenter is a single story commercial 
complex located at 510 West Tudor Road This building 

consists of 24,000 square feet of office space. The 

building is leased to First American Title, Norwest 

Financial. MicroAge Computers, and Advance Chiro­

practic.

840 K  Street - This four story office building consists 
of 20,000 square feet of office space on the upper two 

levels. The two lower levels consist of covered parking 

for tenants of the building. The anchor tenant for this 

building is Ecology and Environment. Inc., which oc­

cupies the lower floor.

A leutian Village - The Aleutian Village trailer court 
is located on 25 acres of land near the Valdez airport. 

The facility consists of 100 permanent spaces and is 

managed by R. Bell and Associates. All available 

spaces are occupied and there is room on-site to add fifty 

additional spaces.

Midtown Estates - Midtown Estates is a residential 
subdivision located between Palmer and Wasilla in the 

Matanuska Valley. The subdivision features a commu­

nity water system, paved streets and a natural wooded 

setting. There are approximately 130 one half acre lots 

remaining to be sold.

Other Real Estate Held Fo r Sale Or Development • 
The Aleut Corporation owns other tracts of raw land and 

developed lots in the Matanuska Valley, the Kenai Pen­

insula and the Anchorage area.

Futu re Investments * The Corporation plans to con­
tinue to investigate possible investments in real estate

that are conservative in nature and which will generate 

immediate positive cash How.

Lauds

Conveyances - The thirteen Aleut Region Village 
Corporations are in the process of finalizing the selec­

tion and prioritization of their ANCSA Section 12 (b) 

and 12 (a) lands. Once these lands are conveyed to the 

villages by the Bureau of Land Management. TAC will 

initiate the prioritization process for its own ANCSA 

Section 14 (h) (8) and 12 (a) (1) land Selections.

Resources

Quarry Operations - The Aleut Corporation has en­
tered into a quarry operation agreement with a private 

contractor for purposes of operating the Ugadaga rock 

quarry in Unalaska. A professional and experienced 

quarry operator will facilitate the development and con­

trol of TAC’s resources. Negotiations are also under­

way to implement private management of Kaminista 

Ridge rock quarry on St. Paul Island.

Subsurface Estate - The corporation continues to 
utilize the assistance of the Qawalangin Tribe of 

Unalaska. the Shumagin Corporation and the King Cove 

Corporation in the management of its subsurface re­

sources in those respective areas. It is anticipated that 

FY 1995 will be a productive one with regard to income 

from the sale of corporate rock, sand and gravel aggre­

gates.

F Y 1989 N et Operating Loss Sale

In FY 1989 the Corporation sold 7.000 acres of land 

at Makushin Volcano on Unalaska Island. This acreage 

includes the site of the Makushin geothermal prospect 

which was intended to furnish electricity to Unalaska. 

The sale resulted in a tax loss which, in turn, was sold 

to a third party. The Corporation earned approximately 

SI million from this transaction in FY 1989 and could 

potentially cam significantly more in future income 

provided the ultimate outcome of an Internal Revenue 

Service (IRS) uudit is favorable. However, the IRS has 

aggressively challenged the Corporation’s treatment of 

this transaction for tax purposes and ihe ultimate out­

come of the IRS audit cannot be determined at this time. 

Due to the large dollar amount involved in this transac­

tion. the Corporation ex,Tended considerable staff time 

and money in FY 1994 and FY 1993 pursuing the 

successful resolution of this dispute.



Independent Auditors’ Report 
of KPMG Peat Marwick, LLP

T h e  R u a r d  o f  D i r e c t o r s  a n d  S h a r e h o l d e r s  

o f  T h e  A l e u t  C o r p o r a t i o n :

We have audited the accompanying consolidated balance sheets o f The Aleut Corporation and subsidiaries as o f March 31. 
1994 and 1993 and the related consolidated statements o f loss, shareholders'equity and cash flows for the years then ended, 
These consolidated financial statements are the responsibility o f the Company’s management. Our responsibility is to express 
an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free o f material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in Ihe 
consolidated financial statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide 
a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position ofThe 
Aleut Corporation and k . jsidiaries as o f March 31. 1994 and 1993 and the results o f their operations and cash flows for the 
years then ended in conform ity with generally accepted accounting principles.

As discussed in Note 1 to the financial statements, the Company adopted the provisions o f Statement o f Financial Accounting 
Standards No. 109. Accounting for Income Taxes, during fiscal year 1994,

Our audits were made for the purpose o f forming an opinion on the consolidated financial statements taken as a whole. The 
consolidating information is presented for purposes o f additional analysis o f the consolidated financial statements rather than 
to present the financial position and results o f operations o f the individual companies. The consolidating information has 
been subjected to the auditing procedures applied in the audits o f the consolidated financial statements and in our opinion, 
is fairly stated in all material respects m relation to the consolidated financial statements taken as a whole.

L L , °

J u n e  1 7 , 1 9 9 4  

A n c h o r a g e ,  A l a s k a



C onso lid a te d Ba lance Shee ts
The Aleut Corporation and Subsidiaries 

March 31,1994 and 1993

A S S E T S

1 9 9 4 1 9 9 3

C urren t assets:
Cash and cash equivalents $ 440,000 S 936,000
Short-term investments 50,000 1,105,000
Receivables -

Current portion of notes receivable 262,000 175.000
Trade accounts, net 1,787,000 892.000
Interest 14.000 44,(XK)

Total receivables 2,063,000 l . l  11.000
Prepaid expenses and other 36.000 61. (XX)
Costs and estimated earnings in excess of billings on uncompleted contracts 57,000 63,000

Total current assets 2,646,000 3,276.(XX)

Shareholders’ permanent fund • marketable securities 471,000 175,000
Property and equipment:

Land and buildings held for lease 8,535,000 8.339.0(K)
Equipment and furniture 780,000 636,(XX)
Less accumulated depreciation _ (2 ,4 9 6 ,0 0 0 ) (2.176,<HX»

Net property and equipment 6,819,000 6.799.000

O il and gas producing properties and equipment, net 750,000 ______________ ” •

Investments and other assets:
Investment, restricted 1,000,000 I.OOO.OtX)
Notes receivable, net of current portion 2,159.000 2,413.000
Real estate held for sale and development 1.547.000 ’ ,699.(XX)
Goodwill and other intangibles 57.000 89.000
Investment in 1984 Limited Partnership 300,000 30O.(XX)

Other 135,000 131.000

Total investments and other assets 5,198,000 5.632.IXX)

Total assets $ 15,884,000 S 15.882.1XX)

L I A B I L I T I E S  A N D  S H A R E D O I D E R S ’ E Q U I T Y

C urren t liabilities:
Current installments of long-term debt 
Accounts payable 
Accrued expenses
Billings in excess of costs and estimated earnings on 

uncompleted contracts

Total current liabilities

Long-term debt, net o f current installments

Shareholders' equity:
Common slock -
Class A . no par value. Authorized 1,000.0000 shares;

236,100 issued and outstanding 
Class B . no par value. Authorized I .(XXJ.OOtX) shares;

K8.8(X) issued and outstanding 
Contributed capital 
Deficit

Total shareholders' equity 
Com m itm ents and contingencies

206,000
1,159,000

524,000

1,889.000

790.000

S 75.1X10 
787,(XX)
227.000

4.IXX)
1 .0 9 3 ,0 0 0

876.000

19.179.000
15.974.000)

13.205.000

19.179.000 
(5.266.<KX))

13.913.000

Total liabilities and shareholders' equity S 15.884.000 S 15.882.000

S e e  ( l e r o m p u n y i n x  m i l e s  I n  c o n s o l i d a t e d  f i n a n c i a l  s t a t e m e n t s

5



The Aleut Corporation and Subsidiaries 
Years Ended March 31,1994 and 1993

C o n s o l i d a t e d  S t a t e m e n t s  o f  L o s s

Revenue:
Operations and maintenance contracts 
Earned construction contract revenues 
Rental properties 
Professional consulting services 
Section 7 (i)
Natural resource sales 
Interest income
Sales o f  real estate held fo r investment
O il ar.d gas revenues
Other

Total revenue

1994

8 .155 .000
3 .015 .000
1 3 0 4 .0 0 0

331 .000
460 .000
390 .000
208 .000 
216 ,000
44 ,000 

 2,000
14 ,325,000

1992

4 .865 .000
2 .327 .000
1.431.000
490 .0 00
362 .000
236 .000
305 .000
101.000
44 ,000

10 ,161.000

Costs and expenses:
Operations and maintenance contracts 
Cost o f  earned construction contracts 
Construction overhead 
Rental properties - 

Direct costs 
Interest expense 
Depreciation 

Professional consulting services 
Natural resource sale direct costs - 

G ravel sale commissions 
Legal and consulting 

Cost o f  real estate sales -
Book value o f  real estate sold 
Commissions and closing costs 

Amortization o f  o il and gas properties and equipment 
Carrying cost o f  real estate held fo r sulc 
Provision fo r doubtful receivables 
General and administrative 
Charitable contributions -

Aleut Foundation scholarships 
Alaska Federation o f  Natives 
Other

Expenses related to disposition o f  future income tax benefits • 
Trustee fees 
Tax consultant costs

Total expenses

Loss befo re  pros ision fo r  income taxes

P rov ision  fo r  income taxes 
Net loss

Net loss p e r share

7 3 8 0 ,0 0 0 4 ,926 ,000
3 ,481 ,000 2 ,160 ,000

587 ,000 402 .000

771 ,000 711 .000
92 ,000 205 .000

236 .000 242 .000
342 ,000 743 .000

6 , 0 0 0 9 .000
393 ,000 280 .000

152,000 54 ,000
16,000 14,000
1 0 , 0 0 0 —
75 ,000 79 ,000
3 ,000 84 .00o

861 ,000 8 8 8 , 0 0 0

40 ,000 . . .
26 ,000 26 .000
5 ,000 57 .000

29 ,000 29 ,000
____28 ,000 51 .000
15 ,033 ,000 _  _10.960.000

(708 ,0 00 ) (7 9 9 .0 0 0 )

(708 .0 00 ) S (799 .0 00 )

S (2 .4 6 )

See accompanying nores to nmoliilateil fimun ial ftalements



The Aleut Corporation and Subsidiaries 
Years Ended March 31,1994 and 1993

C o n s o l i d a t e d  S t a t e m e n t s  o f  S h a r e h o l d e r s ’ E q u i t y

Contributed
C lass  A C lass  B

Retained
Earn ings

Total
Shareho lders'

Balance at M arch 31 , 1992 S s S 19 ,179.000 S (4 .4 67 ,00 0 ) S 14 .712.000

Net loss •  — . . . (7 99 ,0 00 ) (7 99 .0 00 )

Balance at March 31 . 1993 . . . 19 .179.000 (5 ,2 66 ,00 0 ) 13 .913.000

Net loss . . . . . .  - - - (7 08 .0 00 ) (7 0 8 .0 0 0 )

Ba lance at March 31 , 1994 S ~  $ S 19 .179,000 S (5 .974 .00 0 ) $ 13.205.(MX)

Sec accompanying notes to consolidated financial statements



The Aleut Corporation and Subsidiaries 
Years Ended March 31,1994 and 1993

C o n s o l i d a t e d  S t a t e m e n t s  o f  C a s h  F l o w s 1

1994 1993
Cash flow s from  opera ting  activities:

Net loss $ (708 .000 ) S (7 9 9 .0 0 0 )
Adjustments to reconcile net loss to net cash (used in ) 

provided by operating activities:
(Increase) decrease in receivables (698 ,000 ) 927 .(8 )0
Increase (decrease) in accounts payable and other

current liabilities 669 .000 (3 22 .0 00 )
Decrease (increase) in costs in excess o f billings

on uncomplclcd contracts 6,000 ( 6 .IKX))
(Decrease) in billings in excess o f costs and estimated

earnings on uncompleted contracts (4 .000 ) (7 0 .0 0 0 )
Other 21.000 ( I4 .0 0 0 I
Depreciation and amortization 368 .000 4 16,(XX)

Net cash (used in) provided by operating activities (346 ,000 ) I32.IXX)

Cash flow s from  investing activities:
Purchases o f  marketable securities (296 .000 ) (l.244 .(KX ))
Proceeds from  sale o f marketable securities 1.055 .000 2 .661 ,000
Investment in o i l and gas producing property and equipment (760 .0 00 ) . . .
Capital expenditures (340 .000 ) ( 1 2 2 .0 0 0 )
Proceeds from sale o f rea l property, net 146.000 1 0 1 , 0 0 0

Net cash (used in) provided by investing activities (195 ,0 00 ) 1 ,396 .000

Cash flow s from  financing activities:
Retirement o f  long term debt (75 .00 0 ) 1 1 .2 1 1 .0 0 0 )
Borrow ings 120.000 ______________________________ ” •

Net cash provided by (used in) financing activities 45 .000 ( 1 . 2 1 1 .0 0 0 )

Net increase (decrease) in cash and rash  equivalents

Cash and cash eq u iv a le n t a l beginning o f  year 
Cash and cash equivalents a l end o f  year

Supp lem enta l d isc losure o f  cash How in fo rm ation  • cash paid 
du ring  Ihe se a r fo r  interest expense

(496.000) 3I7.0IXI

936 .000 hl9.<KX>
S 440 .000  S 936,(XX)

*  96 .000  $ 203.000

Sre ticcompa'iiini: units h> < nnioln lM tilfim vu.m l stuttmtnH



rmuTiim

N o t e s  t o  C o n s o l i d a t e d  F i n a n c i a l  S t a t e m e n t s
The Aleut Corporation and Subsidiaries 

March 31,1994 and 1993

Consolidation - The conso lidated financ ia l statements include the accounts o f  The A leut C o rpo ration  (C om pany ) and its 
subsidiaries. A ll significant in tercompany transactions and accounts have been elim inated in conso lidation .
Cash and Cash Equivalents - F o r purposes o f  the statement o f  cash Hows, the Company considers a ll high ly liqu id debt 
instruments with a maturity o f  three months o r  less to  be cash equivalents.
Short-term Investments - Short-te rm  investments in m arketab le equity securities arc earned at the low e r o f  cost o r  market 
value. Short-term  investments in m arketab le debt instruments are carried at cost, which approxim ates market value.
Permanent F und  • Investments in m arketab le equity securities are carried at the low er o f  cost o r  m arket value . Investments 
in mutual funds are carried at market value . Investments in m arketab le debt instruments arc carried  at am ortized cost.
Investment, Restricted - Investment, restricted represents an investment in a marketable debt instrument which is carried 
at cost. Th is investment has been used to co lla te ra lize  a bank letter o f  credit required fo r  obtaining construction bonding.
Property and  Equipment • P roperty  and equipment are in itia lly  stated at cost which includes interest on funds borrow ed 
to finance the acquisition o r  construction o f  m a jo r p ro jec ts . W rite-downs are made on p roperty and equipment when 
permanent impairm ents to the net rea lizab le  value o f  such assets occur. P rov is ion  is made fo r  depreciation by the 
straight-line and accelerated methods o v e r the estimated use fu l lives o f  the assets, computed based on the low er o f  cost o r 
net rea lizab le  value . M a jo r renewals and betterments are capita lized while maintenance and repairs are expensed.
Oil and Oas Properties and Equipm ent - C ap ita lized  costs o f  the Com pany's investment in o i l and gas properties and 
equipment are depreciated using the un it-o f-p roduction  method on a property by property basis.
(ioodwill and Other Intangibles - G o o dw ill and o ther intang ib le assets arc stated at cost, net o f  accumulated amortization . 
P rov is ion  is made fo r  am ortization o v e r the lesser o f  fiv e  years o r the useful lives o f  the assets.
Income Recognition on Sale o f  Real Estate • F u ll p ro fit recognition is accorded transactions fo r  sales o f  real estate when 
specific requirements as lo  the buyer's in itia l and continuing investment have been met. U n til those requirements are met. 
the insta llm ent o r  deposit methods o f  accounting arc used.
Contributions lo Capital - The C om pany recorded its share o f  cash contributions under the A laska Native C la im s Settlement 
Act (A c t) as contributions to capita l. The fa ir va lues o f  surface and subsurface estate received and to be received pursuant 
to the Act w ill be recorded as contributions to capita l when such value is determ ined w ithin reasonab le lim its. Revenues 
from  T im ber Resources and Subsurface Estate - Section 7 ( i )  o f  ihe Act requires that 7 0%  o f  the net revenues received from  
tim ber resources and subsurface estate patented to the 12 reg ional corporations be divided annua lly  among these 12 reg ional 
co rporations based on  shareho lder en ro llm en t. The C om pany 's  share o f  distributions from  o ther reg ional corporations is 
recorded ils income when the amount the reo f is reasonab ly determ inable.
Subsurface estate revenues w ithin the A leut reg ion include sales o f  sand, grave l and a rm o r rock .
Method o f Accounting fo r  Contracts -  F o r financia l statement presentation ami tax reporting purposes, the Com pany uses 
the percentage o f  com p le tion  m ethod o f  accounting. Revenues cam cJ and related costs arc recorded based on the 
C om pany's engineering estimates o f  the physica l percentage o f  com pletion o f  each pro ject. H ow ever, p ro fits are not 
recorded during the start up phase o f  the contract which has been determ ined by the Com pany to  approxim ate the in itia l 
lO 'r  o f  construction . Anticipated losses on  contracts are charged to earnings as soon as such losses can lie estimated. 
Changes m estimated pro fits on  contracts arc re flected  during the period in which the change in estimate was made. 
Construction overhead expenses arc not a lloca ted  to  contract costs.
I l ie  Com pany does not record c la im s fo r  add itiona l com pensation on contracts until the contract has been revised to rc h e d  
the amount to  be paid lo r  the add itional w ork pe rfo rm ed . A ll costs related to work fo r  which a contract rev ision  has not 
been received are expensed as incurred. A p rov is ion  fo r  amounts c la im ed by sul contractors is made if . in the op in ion  o f  
management o r  counse l, the c la im  w ill u ltim ate ly resu lt in additional nonreimbursab le costs to  the Com pany.
Com pany revenues tro in  government sources tota led S I 1 .3 19 .0 0 0  and S 5 .7 4 3 .0 0 0  fo r  the years ended M arch r i .  1994 and 
1993 . respectively . T rade account rece ivab les Irom  governm ent sources tota led 5 1 ,5 5 2 .0 0 0  and S 5 7 2 .0 0 0  at M arch 31 . 
1994 and 1993 . respectively .



Real Estate Held fo r  Sale and Development • The Com pany has purchased several tracts o f  land. Certain o f  these tracts have 
been subdivided , developed and placed on the m arket fo r  sale. R ea l estate held fo r  sale and development is stated at the 
low e r o f  cost o r net rea lizab le value . Net rea lizab le  value is calcu lated recognizing holding costs and deducting se lle r costs 
from  estimated selling price.
Income Taxes - bunds and properties received under the p rovis ions o f  the Act are not subject to federa l and state income 
taxes. Income earned from  funds and properties received under the Act is subject to federal and state income tax laws.
E ffec tive April I .  1993 the Com pany adopted Statement o f  Financial Accounting Standards No. 109 "Accounting fo r 
Income Taxes" issued by the F inancial Accounting Standards B oa rd . There was no cumulative e ffec t o f  the change in the 
method o f  accounting fo r  income taxes.
Net Incom e (Loss) Ter Share - Net income (lo s s ) per share is computed based upon the average number o f  C lass A and 
C lass B  shares issued.

(2) A laska Native Claims SettlemenLAct

T lie  A leu t Corporation was incorporated pursuant to the A laska Native C la im s Settlement Act (A c t), which reso lved the 
A laska Native land claims. U nder the term s o f  the Act (and amendments), the Com pany was entitled to $ 19 .504 .000 . which 
it received in p rio r years, and the surface estate o f  6 6 .0 0 0  acres o f  land and 1 ,572 .000 acres o f  subsurface estate. Until 
deve loped o r  leased o r so ld  to th ird parties, lands conveyed to the Com pany pursuant to the Act arc exempt from  adverse 
possession and sim ilar c la im s and real property taxes. Except to the extent such lands arc exp ress ly  pledged as security 
fo r  a loan  o r comm itted to a com m erc ia l transaction o r  to  the extent necessary to enforce a judgm ent pursuant to Section 
7 ( i )  o r  14 (c ) o f  the Act, such lands are a lso  exempt from  judgments resu lting from  c la im s based o r  T itle  I I  o r o ther laws 
a ffec ting c red itors' rights o r  judgm ents in any action to recove r sums owed by the Company.
Under the provis ions o f  the Act. until term inated by Amendment to  the A rtic les o f  Incorpora tion , the Com pany stock, rights 
thereto, and rights to dividends o r  distributions declared w ith respect thereto may not be so ld , subjected to a lien o r judgment 
execution , assigned, treated as an asset under T it le  X I o r  any successor statute, any insolvency o r m oratorium  law o r  other 
laws a ffec ting  c red itors ’ rights, o r  oihct w ise a lienated, except that the stock may be transferred ( i )  to a Native o r  a descendant 
o f  a N ative in certain circumstances by court decree o r  in ter v iv os g ift, o r  ( i i )  by W ill o r the laws o f  intestate succession. 
Until term inated by amendment to  the A rtic les o f  In co rpora tion , the stock sha ll c an y  voting rights on ly  i f  the ho lde r the reo f 
is an e lig ib le  Native o r  a descendant o f  a Native.
Shareholder -T h e  Act provided fo r  the issuance o f  100 shares o f  com m on stock to each e lig ib le  A laska Native as fo llow s :
C lass A  shares to  A laska Natives en ro lle d  pursuant lo  the Act in the A leut reg ion who are shareho lders in one o f  the v illage 
corporations in the A leut region.
C lass B  shares to A laska Natives en ro lle d  pursuant to  the Act in the A leut reg ion but w ho are not shareholders in one o f  
the v illa g e  corporations in the A leu t reg ion.
Ind iv idua ls certified by the Department o f  In terio r have been recorded as shareholders. En ro llm en t is now closed. 
(Jj£iilurtMinmutnLcascJLcnials
At M arch 3 1 ,1 9 9 4  the Com pany has various properties leased to  others under non-cancelab le operating lease agreements. 
Future m in im um  rents under these lease agreements arc as fo llow s :

Year ending March 31 . 19 95 $  1 .2 3 4 ,0 0 0

Thereafter

1996
1997
1998
1999

1 ,1 9 7 ,0 0 0
8 3 3 .0 0 0
3 4 6 .0 0 0
1 9 7 .0 0 0  
1 3 .0 0 0



Notes receivab le bearing interest from  6 .5%  to 12 .0%  with various repayment tenns arc comprised o f  the fo llow ing  at
March 31 :

1 9 9 4 1 9 9 3

Notes secured by first and second deeds o f  trust $ 1,133,000 S 1 ,1 9 2 ,0 0 0
Notes secured by oil and gas production payment 1,239,000 1 ,2 50 ,0 0 0
Other notes 102,000 1 9 ° ,0 0 0

__2,474,000 ___2 ,6 4 1 .0 0 0
Less:

Curcent portion (262,000) (1 7 5 ,0 0 0 )
Allowance for doubtful notes ____(53,000) (5 3 ,0 0 0 )

Long-term portion, riel $_2,159,000 S 2 ,4 1 3 ,0 0 0

l5J.Costs.andJiilimateiLEaaiiags.on Uncompleted Contracts

Costs and estimated earnings on  uncompleted contracts at M arch 31 , arc summarized as fo llow s :
1 9 9 4

Costs and estimated earnings on uncompleted contracts S 57,000
Estimated earnings thereon _____ _____ —*

Less billings

Included in accompanying balance sheets under the fo llow in g  captions:

Costs and estimated earnings in excess o f  billings 
on uncompleted contracts

Hillings in excess o f  costs and estimated 
earnings on uncompleted contracts

(6) Shareholder Permanent F und

57,000 

S 57,000

1 9 9 4  

S 57,000

S 57,000

1 9 9 3

S 3 0 1 ,0 0 0  
2 8 ,0 0 0

3 2 9 ,0 0 0  
 (2 7 0 ,0 0 0 )
S 5 9 .0 0 0

1 9 9 3

$ 6 3 ,0 0 0

 (4 ,0 0 0 )
S 5 9  00 0

Tito C smpany established the sha reho lde r permanent fund on A p ril I ,  1992 . The purpose o f  the fund is to accumulate 
investments in marketable securities to  p rovide a future stab le source o f  cash How fo r  dividends to  be paid to  shareholders, 
Funds transferred by the Com pany into the shareho lder permanent fund have been restricted by the Board o f  D irec tors not 
to be ava ilab le  fo r  o ther operating activities o f  the Com pany. The B oard  o f  D irec tors a lso  established a p o lic y  to transfer 
one th ird o f  a ll future Section 7(i> receipts and A N C SA  natural resource sale receipts into the shareho lder permanent fund. 
I he shareho lder permanent fund w ill invest in both debt and equity m arketab le securities. Earnings o f  the fund w ill be 
reinvested in the fund until assets reach S 10 .0 0 0 ,0 0 0 . a fte r which 5 0%  o f  future earnings w il l Ik* reinvested in the fund and 
50%  w ill he distributed to shareho lders. Cost o f  investments, in d iv idua lly  and in aggregate approxim ates market at March 
3 1 .1 9 9 4  and 1993. H ie  shareho lder permanent fund was invested as fo llow s  at March 31 :

Money market accounts 
Bonds
M utual limits

19 9 4

83,000
185.000
203.000

471.000

1 9 9 3

88.000
8 7 .0 0 0

175,000



(7) Long-Term Debt

Long-term  debt consists o f  the fo llow in g  at March 31 :

Note payable - bank, interest rate at 10.0% . interest and principal payable monthly, 
secured by NVcstccnter o ffice building and lot

Note payable - bank line o f  credit, interest at bank prime plus 1%.
interest payable monthly, interest and principal due December 31 . 1994

Total long-term debt 
Less current installments
Long-term debt, net o f  current installments
Principal payments required on long-term debt are as fo llow s:

1994

S 876,000

120,000
996.000 

(206,000)

790.000

Year ending March 31 . 1 9 9 5 $ 2 0 6 .0 0 0
1 9 9 6 9 1 .0 0 0
1 9 9 7 1 0 1 . 0 0 0

19 98 1 1 1 . 0 0 0

1 9 99 1 2 3 ,0 0 0
Remainder through 2 0 0 2 3 6 4 ,0 0 0

$ 9 9 6 ,0 0 0

1993

9 5 1 ,0 0 0

9 5 1 .0 0 0  
(7 5 ,0 0 0 )
8 7 6 .0 0 0

O ther genera l and adm inistrative expenses consist o f  the fo llow in g  fo r  the year ended M arch 3 1:
1934 1993

Pay ro ll anu related costs $ 579 .000 S 582 ,000
Consultant fees 6 . 0 0 0 7 ,000
Audit and tax preparation 27 .000 25 .000
Directors' fees 23 .000 23 .000
Directors' travel 15.000 1 1 . 0 0 0

Directors' per diem 23.000 2 8 ,0 ) 0

Depreciation 34 .000 45 ,000
T rave l and i vlg.ng 28.000 25 .000
Shareholders' meetings and elections 31 .000 44 .000
Newsletter publication 4 .000 5 .000
Legal - corporate 1 0 . 0 0 0 19,000
O ffice , insurance and miscellaneous 81 .000 74 .000

$ 861 .000  S HKK.(XH)
(9)Incom e Taxes

As discussed in note 1. the Com pany adopted the p rov is ions o f  Statement o f  Financial Accounting Standards No. 109 as 
o f  A p ril I .  1993 . There was n o  current o r  de ferred income tax expense (bene fit) fo r  1994 and 1993 . The actual income 
la x  benefit fo r 1994 and 1993 d iffe rs  from  the "expected" tax expense fo r  those years (computed by app ly ing the U .S . 
Federal corporate rate o f  3 4%  to  income before income taxes, discontinued operations and cum u lative e ffec t o f  a change 
in accounting p rinc ip le ) as fo llow s :

1994 1 9 9 3

Computed expected" income tax
expense (benefit) *  (2 41 .0 00 ) $ (2 7 2 .0 0 0 )

State taxes, net o f  federal effect (4 2 .00 0 ) (48.0001
Net operating loss lo r  which no

benefit is cuftcti.ly realizable . . . 410,(XK)
G ravel depletion (133 .0 00 ) ixtl.txxil
Amortization ot giK>dwill 7 .000 7,(XX)
Other 127.000) ( !7.(XK)|
Change in valuation allowancc 436 .000 . . .



The components of and changes in the deferred
asset are as fo llow s :

Taxable income note recorded
ApriUOWj U vdU LA m

in the financial statements S 645.000 S 127.000 S 772,000
Fixed assets 1,212.000 (49.0(H)) 1,163,000
Real estate held for sale 2.185.0(H) (22.000) 2.163.000
Net operating loss carry-forward 8.273.0(H) 361.000 8.634,000
Oilier (72.000) l').(HM) (53,000)
Net deferred tax assets 12.243,000 436 .000 I2.679.IHM)
Valuation allowance (12.243.000) (436.000) ( I2.679.(KX))

$ -  s . . . $

A va luation a llow ance on a deferred lax asset is p rovided when in management's opinion it is m ore lik e ly  than not that 
som e portion  o f  the deferred tax asset w ill not be rea lized . The Company has net operating loss carry  forwards ava ilab le  
to o ffse t fu ture taxable income fo r  federal and state purposes as fo llow s :

Net operating loss carry-forwards, 
which i f  not utilized w ill expire March 31: 2(H)4 S I6.878.<XM)

2005 2,987,(MX)
2006 15,(MX)
2007 6,(XX)
2008 797,000
2009 901.(XX)

5 21.584.000

"I

During  1989 , the C om pany so ld  certain o f  its properties which were received pursuant to the Act, the tax basis o f  which 
had not p revious ly  been determ ined. Management engaged consultants to assist in the determ ination o f  the tax basis o f  the 
property . Subsequently , the Com pany entered into a tax-sharing agreement whereby tax losses generated by the sale o f  
the properties, i f  any. up to a target amount were o ffse t against the taxable earnings o f  another company in the 1989 
conso lidated income tax return . The Com pany's share o f  the resulting income tax savings cou ld  be as much as 
app rox im ate ly  SS. 160 ,000  i f  the tax basis o f  the properties so ld  approximates o r  exceeds the target amount. Pursuant to 
the agreement, the C om pany received S I .0 0 0 .0 0 0  which was non-refur.dab le arid has been previously included in income. 
The tax-sharing agreement required that the C om pany's rem ain ing share o f  the tax savings in the amount o f  S 7 .l6 0 .0 fK l be 
p laced into a trust account and to be paid to the Com pany when certain criteria and/or events have been achieved. The 
Com pany w ill recognize as income the rem aining benefit from  this transaction when the amounts are estimable within 
reasonable lim its and rea lization is assured. The actual amount w ill be determ ined in connection with the reso lution o f  the 
p rev iou s ly  mentioned tax-sharing transaction. The In terna l Revenue Service is exam ining the C om pany ’ s tax returns fo r  
the years 1989 and 1990. W h ile  the ultimate outcome o f  this exam ination cannot be determ ined at this time, in the opin ion 
o f  m anagement, the exam ination shou ld not resu lt in any significant adjustment.

t l O /flie A k tu  Corporation -W ltk) Retirem ent Plan

N on-un ion  em p loyees o f  the Com pany, a fte r one yea r o f  w ork  service , are e lig ib le  to participate in The A leut Corporation 
4 0 1 ik ) Retirement P lan. P r io r to January I . 1993 p rovis ions o f  the plan included an em p loyer match o f  em p loyee 
contributions up to 7%  o f  the ir sa lary . Vesting by plan participants is immediate. Pension expense totaled S f/UXX ) in 1993.
f 11 iCommitments and Contingencies

Legal Actions - In the o rd ina ry  course o f  business, the C om pany may be invo lved  in legal actions incidental to its operations. 
In the op in ion  o f  management the ultimate liab ility , i f  any. o f  such actions w ill not m ate ria lly  a ffec t the Com pany's 
conso lidated financia l statements.
Operating l.ease Commitments - The Com pany leases o ff ic e  space and equipment under various operating lease 
agreements. Future m inim um  lease payments under the terms o f  these leases are as fo llow s :

Year ending March 3 1. 1 9 9 5
1 9 9 6

$ 7 5 .0 0 0
1 4 .0 0 0



C o n s o l i d a t i n g  B a l a n c e  S h e e t
The Aleut Corporation and Subsidiaries 

March 31,1994

CUnRENT ASSETS:
Cash and cash equivalents 
Short-term investments 
Receivables:
Current portion of notes 
receivable 

Trade accounts 
Allowance for bad debts 
Interest

Total receivables

Prepaid expenses and olher

Costs and estimated earnings in excess of 
billings on uncompleted contracts

Total current assets

SHAREHOLDER PERMANENT FUND

PROPERTY AND EQUIPMENT:
Land and buildings held (or lease 
Equipment and furniture 
Less accumulated depreciation 
and amortization

Total property and equipment 

OIL AND GAS PROPERTIES, NET

INVESTMENTS AND OTHER ASSETS:
Investment, restricted 
Notts receivable, net ol current portion 
Real estate held (or sale and development 
Goodwill and other intangibles 
Investment in Baidarka Corp. & Space Mark 
Investment in 1984 Limited Partnership 
Art work and other

Total investments and other assets

Total assets

CURRENT LIABILITIES:
Current installments of long-term debt 
Accounts payable 
Accrued expenses
Billings in excess ol costs and estimated 
earnings on completed contracts

Total current liabilities

LONG-TERM DEBT:
Notes payable, net of current installments

SHAREHOLDERS' EQUITY:
Contributed capital 
Deficit

Total shareholders equity 
Total liabilities and 
shareholders' equity

Tho Aleut Baidarka Space Consolidating Consolidated
Corporation Corporation Mark, Inc. Adjustmentŝ Balance

$ 384,000 S 26,000 $ 30,000 $ $ 440.000
50.000 . . . - 50.000

262,000 . . . 262,000
278,000 31,000 1.534,000 — 1,843,000
(56,000) . . . . . . — (56.000)
14,000 — — - 14,000

498.000 _____31,000 1,534,000 __2,063.000

. . . — 36.000 — 36,000

... _____57,000 _ . . . _____57,000

____932.000 114,000 1,600,000 __ 2,646.000

471,000 471,000

8.425.000 110.000 8.535,000
409,000 120,000 251.000 - 780.000

(2,302.000) (32,000) ___(162.000) _ (2,496,000)

6,532.000 _____88.000 199,000 _ 6,819.000

750.000 750.000

1.000.000 1,000.000
2.159.000 — - 2,159.000
1.547.000 — . . . — 1,547.000

... — 57,000 - 57.000
C. 944,000 . . . (944,000) . . .

300,000 — — — 300.000
130,000 — 5.000 — ____135.000

6,080,000 . . . _____62,000 (944,000) 5.198.000

S 14,765,000 $ 202,000 S 1.861.000 S __(944,000) S J  5,884.000

S 86.000 $ - S 120,000 $ $ 206,000
586.000 5,000 568,000 — 1.159.000
98.000 19.000 407.000 524.000

770.000 24.000 1.095.000 • • • 1.889.000

790,000 790.000

19.179.000 2.436.000 1,405,000 (3,841,000) 19.179.000
(5,974,000) (2.258.000) (639 000) 2,897.000 (5,974.000)

13.205.000 

S 14,765,000

178.000 766.000

$ 202.000 S 1.861.000

(944,000) 13.205.000

$ (944.000) S 15.884.000

1 4



C o n s o l i d a t i n g  S t a t e m e n t  o f  I n c o m e  ( L o s s )

T h e  A le u t  C o r p o r a t i o n  a n d  S u b s i d i a r i e s
Y e a r  E n d e d  M a r c h  3 1 , 1 9 9 4

The Aleut Baiaarka Space Consolidating Consolidated
Corporation Corporation Mark, Inc. Adjustments Balance

REVENUE:
Operations and maintenance contracts $ s $ 0.155.000 $ $ 8,155,000
Earned construction contract revenues — 3,015,000 ... .. . 3,015,000 J
Rental properties 1,519.000 ... ... (15.000) 1,504,000 1
Professional consulting sen/ices — ... 331,000 ... 331,000
Section 7(i) 460.000 — ... ... 460,000
Natural resource sales 390,000 ... — ... 390,000
Interest income 202.000 ... 6,000 ... 208,000
Sales ol real estate held tor investment 216.000 — ... — 216,000
Other ... 2.000 — — 2,000
Oil & gas revenue 44.000 ... ... ... 44,000
Intercompany 59,000 ... ... 159,000) —

Total revenue 2,890,000 3,017.000 _  8,492.000 (74,000) 14,325,000

COSTS AND EXPENSES:
Operations and maintenance contracts . . . . . . 7,907.000 (27,000) 7.880,000
Cost of earned construction contract revenues 3,481,000 ... ... 3,481,000
Construction overhead — 634,000 — (47.000) 587.000
Rental properties-

Direct costs 771,000 — — ... 771,000
Interest expense 92.000 — ... 92 ,000 1
Depreciation 236.000 __________" ----------------z : ---------------- 1* 236.000

i Total rental properties 1.099.000 _ ... 1,099.000
J Professional consulting services ... 342.000 „ 342,000

Natural resource sales direct costs-
i Gravel sale commissions 6.000 .. . — — 6,000

Legal and consulting 393,000 ... — - - ____ 393,000
Total natural resource costs 399.000 ... ... 399,000

Cost of real estate sales-
Book value of real estate sold 152.000 — — — 152,000
Commissions and closing costs 16,000 — ----------------- 16,000

Total cost of real estate sales 168.000 ... ... ... 168.000
i Amortization ot oil and gas

properties and equipment 10.000 — — ... 10,000
Carrying costs of real estate held for sale 75,000 .. . — — 75,000
Provision for doubtful receivables 3,000 .. . — ... 3 ,000
General and administralivc-

Payroll and related 579,000 . . . — 579.000
Consultant lees 6,000 ... .. . . . . 6 .000
Audit and tax preparation 27,000 .. . .. . . . . 27 ,000
Directors' fees 23.000 — — .. . 23,000
Directors' travel 15,000 ... ... — 15.000 1
Directors' per diem 23.000 ... — 23.000
Depreciation 34.000 — 34,000 j
Travel and lodging 28.000 ... ... 28 .000
Shareholders' meetings and elections 31.000 — - - — 31,000

' Newsletter publication 4,000 ... ... ... 4.000
] Legal corporate 10.000 — — 10,000

Office, insurance and miscellaneous 81,000 — ______ 81.000
Total general and administrative 861.000 — -------------- 861,000

S T A T E M E N T  C O N T IN U E D  O N  N E X T  P A G E .

r *,•  -V



The A leut C o rp o ra t io n  and Subsid ia ries 
Y e a r  Ended M arch  3 1 ,1 9 9 4

C o n s o l i d a t i n g  S t a t e m e n t s  o f  I n c o m e  ( L o s s )  -  c o n t i n u e d

Statement-Continued From Previous Page
The Aleut Baidarka Space Consolidating Consolidated
Corporation Corporation Mark, Inc. Adjustments Balance

Charitable conlributions-
Scholarships 40,000 —  —  —  40,000
Alaska Federation of Natives 26,000 —  —  —  26,000
Other 5,000 —  —  5.000

Total charitable contributions 71,000 —  —  —  71,000

Disposition of future ncomo tax benefits, 
net of related expenses-
Trusteefees 29.000 —  -- —  29,000
Tax consultant costs 28,000 —  -- —  28,000

Total disposition of future income tax
benefits, net ol related expenses 57.000 —  —  —  57,000

Total costs and expenses 2.743.000 4,115,000 8,249,000 (74,000) 15,033.000

PROVISION FOR INCOME TAXES

UNCONSOLIDATED INCOME (LOSS) 147,000 (1.098,000) 243.000 —  (708,000)

INCOME (LOSS) OF SUBSIDIARIES (855.000) -  -  855.000

CONSOLIDATED NET INCOME (LOSS) S (708.000) $ (1,098.000) S 243.000 S 855.000 S (708.000)



The Aleut Corporation
4000 Old Seward, Suite 300 

Anchorage, Alaska 99503 

Phone: (907)561-4300 or 

Toll free: 1 800 232-4882



1/ic  I n s i d e  o f  a  H o u s e  in O o n a l a s h k a




