


No. I

Revision Date:_______________
Title: EO - ARDOR

STATE OF ALASKA
1996 LEGISLATIVE SESSION FISCAL NOTE

Bill Version: B O  7 3
(S) Publish D a n  I/ 2 ~  /

Dept. Affected: Community & Regional Affairs 

_BRU: Employment/Training/Rural Dev.

Component Rural Development Grants

Sponsor: Rules Committee

Requestor: Governor

Expenditures/Revenues:

COMPONENT SERIAL NO.

(Thousands of Dollars)

667

OPERATING FY 97 FY 98 FY 99 FY 00 FY 01 FY 02

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SU PPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

TOTAL OPERATING 0.0 0.0 0.0 0.0 0 .0 0.0

CAPITAL EXPENDITURES | | I ! i ! |

REVENUE FUND SOURCE: ) ' j

FUNDING: (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1006 GF/MHTIA

Other 1007 I/A

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of current year 

costs:

[FY96)

POSITIONS:

FULL-TIME

PART-TIME

TEMPORARY

0.0 0.0 0.0 0.0 0 .0 0.0

p tNAiivsi'S! rATUffr r w parar r ^ ^ 'iTr^ is nry^ T'
The ARDORS program is being transferred by Executive Order from the Department of Commerce 
and Economic Development to the Department of Community and Regional Affairs. F iscal impacts 

will be addressed by budget amendment at a later date.

Prepared by: Remond Henderson, Director Phone: 465 -4708

Division: Division of Administrative Services Date: 01/04/96

Approved by Commissioner: Mike Irwin ^ Date: 01/04/96

Agency: Commun.ty & Regional Affairs

PREPARER  TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative Office
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No.

F I S C A L  N O T E  Bi" Vcrsion: — ^

•
 1996 L E G IS L A T IV E  SESSIO N

Revision Date:

S T A T E  O F  A L A S K A (S ) Publish Date: I / X / 9 6 *

Title: Executive Order transferring the ARDOR Program

Department: Commerce and Economic Development

BRU: Trade and Development______________

Component: Trade and Development

Sponsor: Rules

Requestor: Governor COMPONENT SERIAL MO. 2056

Expenditures/Revenues (Thousands of Dollars)

OPERATING EXPENDITURES FY 97  FY 98  FY 99 FY00 FY 01 FY 02

PERSONAL SERVICES t

TRAVEL
\» *• I |

CONTRACTUAL i

SU PPLIES '
EQUIPMENT • !

LAND & STRUCTURES 1
GRANTS. CLAIMS T
MISCELLANEOUS i j j ,

TOTAL OPERATING 0 .0  1 0 .0  1 0 .0 0 .0 ! 0 .0  0 .0

CAPITAL EXPENDITURES

CHANGE IN REVENUES

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match i 1 i i
1004 General Fund

Ii l 1
1005 GF/Program Receipts

1 ..............
i ;

1006 GF/MHTIA ' ! i '
Other 1
TOTAL 0 .0  0 .0  0 .0

Ooodp

Estimate of any current year (FY 96) cost: $

POSITIONS

FULL-TIME i •

PART-TIME ! ' i
TEMPORARY 1 !

%

ANALYSIS: (Attach a  separate page if necessary )

This Executive Order will have no fiscal Impact. The financial transfer will be accomplished with an 
amendment to the FY 97 budget transferring the S650.0 grant program and $15.0 for administrative costs 
from the Department of Commerce and Economic Development, Division of Trade and Development, to 
the Department o f Community and Regional Affairs.

Prepared by: 

Division:

Guy Bell. Director

Administrative Services

Phone:_ 

Date:

465 -2505

January 5, 1996

Approved by Commissioner: William L. Hensley 

Agency: Commerce and Economic p?

Date:

lopment

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution Information, call the Governor's Legislative Office

Page 1 of 1

F I S C A L  N O T E



r  o  n  \  K n o w i i s
G O V E R N O R

»  O  3 o .  fO O O ' 
j i .n a a u  * u s « a  9 9 8 'I  QOO 

i907 \ *165*3500 
F a j l 907l *165*3532

S t a t e  o f  A l a s k a
O F F I C E  O F  T H E  G O V E R N O R  

J L ' N E A L '

January 8, 1996

The Honorab le D rue Pearce 
President o f the Senate 
A laska State Leg is la tu re 
State Cap ito l 
Juneau, A K  99801-1182

Dear President Pearce:

U nder the au tho rity o f art. I l l ,  sec. 23, o f the A la ska Cons titu tion , I am transm itting an 
Execu tive O rder to transfer the A laska reg iona l econom ic assistance program (AS 
44.33 .026) from the Departm ent o f Commerce and Econom ic Deve lopm ent (D C ED ) to 
the Departm ent o f C omm un ity and Reg iona l A ffa irs (D CR A ).

The transfer o f th is program to D C R A is in the interest o f more e ffic ie n t func tion ing 
o f state government. There are already several loan programs adm in is te red by DCRA 
to encourage ru ra l econom ic deve lopment. Because the A laska regional econom ic 
assistance program has essentia lly the same goals, p lac ing th is program in DCR A 
should result in more e ffic ie n t operation.

I urge you r support o f this Execu tive O rd^r.

S ince re ly ,

G ove rno r

a

G o v e r n o r ’s  L e t t e r  o f  T r a n s m i t t a l -



MEMORANDUM
T O : A L L  L E G I S L A T O R S
F R O M : A L A S K A  A R D O R  A S S O C I A T I O N

RE: G O V E R N O R ’S  E X E C U T IV E  O R D E R  M O V I N G  T H E  A R D O R
P R O G R A M  F R O M  C O M M E R C E  T O  D C R A , B U D G E T  I S S U E S ,  
P R I V A T I Z I N G  C E R T A I N  G O V E R N M E N T  S E R V I C E S

D A T E : J A N U A R Y  2 0 , 1 9 9 6

T h e  A R D O R S  ( A la s k a  R e g io n a l  D e v e lo p m e n t  O r g a n iz a t io n s )  e x i s t  t o  
p r o m o t e  p r iv a t e  d e v e l o p m e n t  a n d  j o b s  t h r o u g h o u t  A la s k a .  T h e  A R D O R S  
a r e  p r i v a t e  c o r p o r a t i o n s  r e c o g n i z e d  b y  t h e  S t a t e  o f  A la s k a  a n d  g o v e r n e d  
b y  b o a r d s  o f  d ir e c t o r s  c o m p r i s e d  o f  l o c a l  c o m p a n y  r e p r e s e n t a t i v e s  a n d  
l o c a l  g o v e r n m e n t  r e p r e s e n t a t i v e s .  ( S e e  a t t a c h e d  e x a m p l e )

In  t h e  p a s t ,  m a n y  c i t i e s  h a v e  s e e n  e a c h  o t h e r  a s  c o m p e t i t o r s  f o r  s t a t e  
f u n d s .  T h e  d r iv in g  l o g i c  b e h i n d  t h e  A R D O R S is  t o  p r o m o t e  c o o p e r a t i o n  
b e t w e e n  c o m m u n i t i e s  a n d  t o  a c h i e v e  m o r e  p r i v a t e  b a s e d ,  s e l f  s u f f i c i e n t  
c o m m u n i t i e s  t h r o u g h  r e g io n a l  c o o p e r a t i o n .  A R D O R S  a r e  h e l d  
a c c o u n t a b l e  b y  t h e  r e q u i r e m e n t  t o  F ile a  s p e c i f i c  w o r k  p l a n  a n d  t o  m a k e  
p e r i o d i c  p r o g r e s s  r e p o r t s  a s  a  c o n d i t i o n  o f  o b t a i n in g  a n d  m a i n t a i n i n g  a  
S t a t e  $ 4 6 , 0 0 0  o r g a n iz a t io n a l  g r a n t .

In  a d d i t i o n  to  p r o m o t in g  p r iv a t e  s e c t o r  d e v e l o p m e n t ,  t h e  A R D O R S  a r e  
v e r y  w e l l  p l a c e d  t o  t a k e  o n  s p e c i f i c  i n i t i a t i v e s  s u c h  a s  d e s i g n i n g  a n d  
i m p l e m e n t i n g  a  r e g io n a l  w e l f a r e  r e f o r m  s t r a t e g y  f o c u s s e d  o n  p r o v id i n g  
j o b s  a n d  t a r g e t e d  t r a in in g  f o r  p e o p l e  m o v i n g  o f f  w e l f a r e .

EXECUTIVE ORDER:

T h e  A R D O R  A s s o c ia t io n  d o e s  n o t  o b j e c t  to  t h e  G o v e r n o r ' s  e x e c u t i v e  
o r d e r  m o v i n g  t h e  A R D O R  p r o g r a m  f r o m  C o m m e r c e  t o  D C R A . O n e  o f  t h e  
a d v a n t a g e s  w e  s e e  t o  t h i s  m o v e  i s  t h e  a b i l i t y  t o  i n t e g r a t e  o u r  
d e v e l o p m e n t  e f f o r t s  w i t h  t h e  t r a in in g  a  id  C D Q . p r o g r a m s  i n  D C R A .

It r e a l l y  m a k e s  s e n s e  t o  p u l l  a l l  t h e  s t a t e ' s  e c o n o m i c  d e v e l o p m e n t  
p r o g r a m s  in t o  o n e  a g e n c y .  T h e r e f o r e ,  w e  a l s o  d o  n o t  o b j e c t  t o  R e p . P e te  
K e lly 's  b i l l  t o  c r e a t e  a  D e p a r t m e n t  o f  C o m m u n i t y  a n d  E c o n o m ic  
D e v e lo p m e n t .

S U P P O R T
A R D O R



W e  a r e  a l s o  a w a r e  t h a t  S e n a t e  P r e s id e n t  P e a r c e  a n d  H o u s e  S p e a k e r  
P h i l l i p s  h a v e  b e e n  c o n s i d e r i n g  e f f o r t s  t o  p u l l  t o g e t h e r  a l l  o f  t h e  S t a t e ' s  
i n t e r n a t i o n a l  t r a d e  e f f o r t s .

I n  a l l  t h e s e  c o n s o l i d a t i o n  a n d  c o o r d i n a t i o n  e f f o r t s ,  w e  s e e  a  k e y  r o l e  f o r  
t h e  A R D O R S  in  h e l p i n g  t h e  s t a t e  a c h i e v e  e f f i c i e n t  d e l i v e r y  o f  e c o n o m i c  
a n d  c o m m u n i t y  d e v e l o p m e n t  s e r v i c e s .  W e  f e e l  t h a t  d u e  t o  o u r  
e x t e n s i v e  c o n t a c t s  w i t h i n  o u r  r e g i o n s ,  w e  c a n  b e  p a r t i c u l a r l y  e f f e c t i v e  
in  o u t r e a c h  a n d  r e f e r r a l  a c t i v i t i e s  f o r  s t a t e  a n d  f e d e r a l  p r o g r a m s .

N o  o t h e r  a g e n c y  h a s  t h e  s t a t e w i d e  r e a c h  o f  t h e  A R D O R S  o r  t h e  d i r e c t  
c o n n e c t i o n s  t o  b u s i n e s s e s  a n d  l o c a l  g o v e r n m e n t s  i n  o u r  r e g io n s .

B U D G E T  ISSU ES:

T h e  A R D O R S  r e c o g n i z e d  b y  t h e  S t a t e  e a c h  r e c e i v e  a  g r a n t  o f  $ 4 6 , 0 0 0  
w h i c h  t h e y  m u s t  m a t c h  w i t h  p r iv a t e  f u n d s .  S o m e  o f  t h e  A R D O R S  i n  l e s s  
d e v e l o p e d  a r e a s  c a n  o n l y  m a k e  t h e  m i n i m u m  m a t c h .  S o m e  A R D O R S  
m a t c h  s t a t e  f u n d s  a t  a  m u c h  h i g h e r  r a t io  -  u p  t o  1 0  t o  1 . In  t i n s  s e n s e ,  
t h e  A R D O R S  a r e  o n e  o f  t h e  b e s t  i n v e s t m e n t s  A la s k a  m a k e s  i n  e c o n o m i c  
d e v e l o p m e n t  t h r o u g h  t h i s  p r i v a t e / p u b l i c  p a r t n e r s h ip .

P r e v io u s l y ,  t h e  A R D O R S  r e c e i v e d  u p  t o  $ 6 8 , 0 0 0  i n  s t a t e  f u n d i n g  f o r  a  
t o t a l  o f  $ 9 0 0 , 0 0 0  In  1 9 9 5  t h e  l e g i s l a t u r e  r e d u c e d  t h e  A R D O R  f u n d i n g  to  
$ 6 5 0 , 0 0 0 .  T h i s  h a s  r e q u ir e d  t h e  A R D O R S  t o  c o m e  u p  w i t h  e v e n  m o r e  
m a t c h i n g  l o c a l  f u n d s .  W e  f e e l  t h a t  t h i s  c u r r e n t  l e v t . o f  f u n d i n g  i s  t h e  
m i n i m u m  l e v e l  o f  f u n d i n g  f o r  t h e  A R D O R S  t o  c o n t i n u e  t o  e x i s t .

T h e  G o v e r n o r ' s  b u d g e t  c h a n g e s  t h e  f u n d i n g  s o u r c e  f r o m  D e p a r t m e n t  o f  
C o m m e r c e  g e n e r a l  f u n d s  t o  A ID E A  e a r n i n g s  f u n d s .  T h is  f u n d i n g  
c o n n e c t i o n  w i l l  f a c i l i t a t e  a  c l o s e r  r e l a t i o n s h i p  b e t w e e n  t h e  A R D O R S  a n d  
A ID E A , p a r t i c u la r l y  in  t h e  a r e a  o f  o u t r e a c h ,  r e f e r r a l  a n d  lo a n  p a c k a g in g .

W h e r e a s  t h e  b o n d  r a t in g  a g e n c i e s  a r e  c o n c e r n e d  a b o u t  r e m o v i n g  la r g e  
a m o u n t s  o f  A lD E A 's  a s s e t  b a s e ,  t h e y  a r e  n o t  s o  c o n c e r n e d  a b o u t  
a p p r o p r i a t i n g  t h e  i n t e r e s t  e a r n e d  f r o m  t h e s e  a s s e t s .

In  1 9 9 3 ,  t h e  L e g is la t u r e  p a s s e d  a  la w  a l l o w i n g  t h e  A R D O R S  t o  c o n t r a c t  
d i r e c t l y  w i t h  s t a t e  a g e n c i e s  t o  p r o v i d e  s e r v i c e s  w h e r e  t h e y  w e r e  
d e e m e d  m o r e  e f f i c i e n t .  A s  t h e  S t a t e  o f  A la s k a  r e d u c e s  i t s  b u d g e t  a n d  
c o n s o l i d a t e s  g o v e r n m e n t  a g e n c i e s ,  t h e  A R D O R S  w i l l  b e  l o o k i n g  f o r  w a y s  
t h e y  c a n  c o n t r a c t  w i t h  t h e  s t a t e  t o  p r o v i d e  t h e  s a m e  l e v e l  o r  e v e n  a  
h i g h e r  l e v e l  o f  s e r v i c e s  t o  A la s k a 's  p e o p l e .



COPPER VALLEY ECONOMIC DEVELOPMENT COUNCIL, INC.
P. 0 . BOX 9 

GLENNALLEN, ALASKA 99588

BOARD OF DIRECTORS

Carol Neeley, President 
Copper Basin Sanitation (Owner)
P. O. Box 8?
Glennallen, AK 99588

John Downes, Vice President 
Mechanix Warehouse (Owner)
P. O. Box 309 
Copper Center, AK 99573

Theresa Abshcr, Secretary 
Stale o f Alaska
Glennallen Employment Center (Manager)
P. O. Box 109 
Glennallen, AK V95S8

Darby Hobson, Treasurer
National Bank o f Alaska (Branch Manager)
P. O. Box 67 
Glennallen. AK 99588

Susan Winingham
Kenny Lake Mercantile (Owner)
HCoO Box 230 
Copper Center, AK 99573

Thelma Schrank 
Duffy's Roadhouse (Owner)
S. R. Box 380 
Gakona, AK 995S6

Will Tipton
National Park Service (Facility Manager)
P. O. Box 29 
Glennallen, AK 99588

Maty Bowman, Alaska Native Representative 
Rather Rough It Adventures (Owner)
HC60 Box 222 
Copper Center, AK 99573

Dr. Vickie Nelson
Nelson Chiropractic Centei (Owner)
P. O. Box 48 
Glennallen, AK 99588

Term expires 4/97

Term expires 4/97

Term expires 4/96

Term expires 4/97

Term expires 4/96

Term expires 4/96

Term expites 4/97

Term expires 4/97

Term expires 4/97



To: Paul F jhs
r

JO N - I1 -1996  11=36

from: Southeast Conference 

SECSJUNEhU CHAMBER

1-11-96 12:03pm p. I o f 1
907 463 SbVO P . 01

S O U T H E A S T  C O N F E R E N C E

Tel (907) 463-3445 FAX (907) 463-5670 124 Wes: 5th Street Juneau. Alaska 99801

BOARD OF DIRECTORS FOR FISCAL YEAR 1996

J. Allan MacKinnon 
President
(Pnvatc - expires 1997)

Ginny Tierney 
Immediate Past President 
(Public - expires 19%)

John Troruud 
First Vice President 
(Public * expires 1998)

Dick Smith
Second Vice President
(At Large * expires 1999)

Rosemary Hagevig 
Treasurer
(Public - expires 1998)

Linda Snow 
Secretary
(Public - expires 1998)

Bobbie Permciucr 
Director
(Private - expires 1996)

Bob Ward 
Director
(Pnvatc • expires 1997)

The Honorable Forrest DcWitt 
Director
(Public - expires 1998)

Maricke Notdlinger 
Director
(Private - expires 1997)

David Stone 
Director
(Private - expires 1998)

Berne Miller 
Executive Director 
(Ex Officio)

AT&T Wireless Services 
P.O. Box 32760 
Juneau. AK 99803

Administrator - City of Thome Bay 
P.O. Box 1948-1 
Thome Bay, AK 99919

Council - Citv of Skagway 
P.O. Box 415 
Skagway, AK 99840

Consultant
4775 Halibut Point Road 
Sitka. AK 99835

Assembly - City of Juneau 
Box 240423 
Douglas. AK 99824

Manager - City of Petersburg 
P.O Box 329 
Petersburg, AK 99833

Prince of Wales Island Chamber of Commerce 
P O Box 89 
Craig, AK 99921

Skagway Convention & Visitois Bureau 
P.O. Box 415 
Skagway, AK 99840

City ofSaxman 
Route 2 Box I 
Saxman, AK 99901

Consultant
517 Rcvilla Street
Ketchikan, AK 99901

Echo Bay Mines 
3100 Channel Drive - Suite 2 
Juneau, AK 99801

Southeast Conference 
124 West Fifth Street 
Juneau. AK 99801

TEL 789-5755 
FAX 789-3940 
MSG 1-800 

928-7324

TEL
FAX

TEL
FAX

TEL
FAX

TEL
FAX

TEL

828-3908
828-3374

983-2297
983-2151

747-5775
747-5335

465-8715
465-3396

772-4511 
ext 22 

FAX 772-3759

TEL
FAX

TEL
FAX

TEL
FAX

TEL
FAX

T E L
FAX

826-2927
826-2929

983-2854
983-2151

225-4166
225-6450

225-6191
247-0872

463-5704
463-5740

TFL -163-3445 
FAX 4634425 

463-5670

R fV U O i N ov«m bet 7 It, IW J "Working For A ll Alaska"

TOTAL p .O l




