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N E A - A L A S K A  P O S I T I O N  P A P E R  
R E T I R E M E N T  I N C E N T I V E  P R O G R A M

N E A - A l a s k a  s u p p o r t s  u t i l i z a t i o n  of a r e t i r e m e n t  
i n c e n t i v e  p r o g r a m  (RIP) a s  a co s t  e f f e c t i v e  m e a n s  to r e d u c e  
t h e  o v e r a l l  c o s t  of s c h o o l  d i s t r i c t  o p e r a t i o n .  T h i s  c o s t  
s a v i n g  m e a s u r e  is n e e d e d  e s p e c i a l l y  at a t i m e  w h e n  s t u d e n t  
p o p u l a t i o n  is i n c r e a s i n g  a n d  i n f l a t i o n  c o n t i n u e s  to c h o p  
a w a y  at t h e  o p p o r t u n i t i e s  s c h o o l s  o f f e r  c h i l d r e n .  A d d i t i o n a l  
f u n d i n g  is n e e d e d  to c o r r e c t  the p r o b l e m  but, in the s h o r t  
term, the R I P  p r o v i d e s  a n  o p t i o n  f o r  s c h o o l  d i s t r i c t s  to 
t r i m  a l r e a d y  t i g h t  b u d g e t s .

In J a n u a r y  o v e r  400 N E A - A l a s k a  m e m b e r  d e l e g a t e s  
a t t e n d i n g  o u r  a n n u a l  D e l e g a t e  A s s e m b l y  a p p r o v e d  the 
f o l l o w i n g  l e g i s l a t i v e  p r i o r i t y :  R e t i r e m e n t  I n c e n t i v e  
P r o g r a m :  N E A - A l a s k a  s h a l l  s e e k  l e g i s l a t i o n  to s u p p o r t  the 
e n a c t m e n t  o f  a r e t i r e m e n t  i n c e n t i v e  p r o g r a m  that is 
a c t u a r i a l l y  sound. D e l e g a t e s  a l s o  d i s c u s s e d  the n e e d  to 
m a k e  t h e  p r o g r a m  a v a i l a b l e  to all s c h o o l  e m p l o y e e s  i n  e a c h  
s c h o o l  d i s t r i c t .

If it is the i n t e n t  of the L e g i s l a t u r e  a n d  the 
A d m i n i s t r a t i o n  to r e d u c e  the c o s t  of s t a t e  a n d  local 
g o v e r n m e n t s ,  a r e t i r e m e n t  i n c e n t i v e  p r o g r a m  is a n  e x c e l l e n t  
o p p o r t u n i t y  to a c h i e v e  t h a t  g o a l  w i t h o u t  h a r m i n g  e m p l o y e e s  
a t  the u p p e r  o r  l o w e r  e n d s  of the s a l a r y  s c h e d u l e .  A b s e n t  a 
RIP, a s c h o o l  d i s t r i c t  a t t e m p t i n g  to cut o p e r a t i n g  c o s t s  
t h r o u g h  r e d u c t i o n  in s t a f f  (RIP) w o u l d  b e  f o r c e d  to l a y  off 
l e s s  e x p e r i e n c e d  e m p l o y e e s .  T h i s  o p t i o n  c r e a t e s  a h a r d s h i p  
o n  y o u n g e r  e m p l o y e e s  a n d  t h e i r  f a m i l i e s  a n d  d i s r u p t s  i n i t i a l  
c a r e e r  g o a l s  of t h e s e  e m p l o y e e s .

P r e v i o u s  R I P s  p r o v i d e d  c e r t i f i e d  a n d  n o n - c e r t i f i e d  
s c h o o l  e m p l o y e e s  the b e n e f i t  of the r e t i r e m e n t  i n c e ntive. 
L a w m a k e r s  h a v e  a h i s t o r y  that d e m o n s t r a t e s  the b e n e f i t s  o f  
R I P  to b o t h  the e m p l o y e e  a n d  emplo y e r .

N E A - A l a s k a  r e p r e s e n t s  n e a r l y  10,000 m e m b e r s ;  2 , 5 0 0  of 
w h i c h  a r e  n o n - c e r t i f i e d  E d u c a t i o n a l  S u p p o r t  P e r sonnel. 
E a r l i e r  b i l l s  e x t e n d e d  the b e n e f i t s  of R I P  to a l l  s c h o o l  
e m p l o y e e s .  We  s u p p o r t  the u n i v e r s a l  a p p l i c a t i o n  of the R I P  
t o  all s c h o o l  e m p l o y e e s .

A  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  o f f e r s  s c h o o l  d i s t r i c t  
a d m i n i s t r a t o r s  an o p p o r t u n i t y  to r e t i r e  s t a f f  at the top e n d  
o f  the s a l a r y  sched u l e .  T h o s e  w h o  r e t i r e  c a n  be r e p l a c e d  b y
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e m p l o y e e s  at a l o w e r  p o s i t i o n  o n  t h e  s a l a r y  s c h e d u l e .  If 
s c h o o l  a d m i n i s t r a t i o n  c a r e f u l l y  e m p l o y s  e q u a l l y  q u a l i f i e d  
b u t  l e s s  e x p e r i e n c e d  t e a c h e r s  a n d  s u p p o r t  e m p l o y e e s ,  a 
s c h o o l  d i s t r i c t  w i l l  net a r e d u c t i o n  in o p e r a t i n g  costs.

P r e v i o u s  R I P s  o f f e r e d  e x p e r i e n c e d  e m p l o y e e s  a n  e a r l y  
r e t i r e m e n t  o p t i o n  b y  p r o v i d i n g  t h e m  a c r e d i t  of t h r e e  
a d d i t i o n a l  y e a r s  of s e r v i c e  p r o v i d e d  the e m p l o y e r  a n d  
e m p l o y e e  p a y  t h e  a c t u a r i a l  cost o f  that s e rvice.
M a i n t a i n i n g  t h a t  o p t i o n  w i l l  n o t  e n c o u r a g e  l a r g e  n u m b e r s  o f  
e x p e r i e n c e d  s c h o o l  e m p l o y e e s  to r e t i r e  s i n c e  m a n y  w o u l d  
l i k e l y  r e t i r e  w i t h i n  t h r e e  to fi v e  y e a r s  anyway.
F u r t h e r m o r e ,  it w o u l d  m a i n t a i n  the s t r e n g t h  o f  the 
r e t i r e m e n t  s y s t e m  f o r  p r e s e n t  a n d  f u t u r e  g e n e r a t i o n s  of 

r e t i r e e s .

W e  s u p p o r t  a r e t i r e m e n t  i n c e n t i v e  p l a n  th a t  is 
u n i v e r s a l  i n  n a t ure. S t a t e  a n d  l o c a l  g o v e r n m e n t s ,  i n c l u d i n g  
s c h o o l  d i s t r i c t s ,  c a n  u t i l i z e  a R I P  to a c h i e v e  c o s t  s a v i n g s  
i n  f a i r  w a y  to  b o t h  t h e  e m p l o y e r  a n d  e m p l o y e e .  A  R I P  is a 
w a y  t o  a d d r e s s  the e c o n o m i c  u n c e r t a i n t y  m a n y  s c h o o l  
d i s t r i c t s  face. T h e  l e g i s l a t i o n  p r e s e n t s  a n  e q u i t a b l e  a n d  
f a i r  p l a n  f o r  t h e  e m p l o y e e s  of A l a s k a ' s  s c h o o l s  a n d  s t a t e  
g o v e r n m e n t  t o  r e t i r e  d u r i n g  p e r i o d s  of e c o n o m i c  u n c e r t a i n t y .
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OFFERED IN THE HOUSE 

TO: HB 354

1 Page 2, line 14, after "plan":
2 Insert "with the commissioner of education. The commissioner shall review the plan

3 and certify it only if the plan as proposed by the school district will result in a savings for

4 the district. If certified by the commissioner, the participating school district shall file the

5 plan and the certification"

6 Page 2, line 15, after " if ’:

7 Insert "it is certified by the commissioner of education and if*

* 1
A M E N D M E N T

•1-
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ALASKA STATE CAPITOL
JUNEAU, ALASKA 99801-1182
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February 16, 1 996

MEMORANDUM

To: Rep. Jam es , Chair
S tate  Affairs Committee

From: Rep. Mackie

Re: Scheduling of HB 354 , Teacher Early Retirement.

I would appreciate your scheduling of HB 354  for a committee 

hearing at the earliest convenience.

HB 3 5 4  offers a  method for school districts to sa v e  money and still 
maintain the quality of their education program. It a llows the early 
retirement of teachers at the higher end of the pay sca le  and 
replacement by teachers that are younger and lower on the salary 

sca le . It is an optional program.

I believe that any d iscussion of the long term funding needs of our 
education system  in the face of the sta te 's revenue shortfall must 
include proposals such a s  that contained in HB 354 . Therefore, I feel 
it is most important that the State Affairs Committee have an 
opportunity to deliberate on the merits of HB 354 .

Attached is a  sponsor statement, bill sectional, and fiscal note.
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SPONSOR STATEMENT

HB 354 , Estab lish ing a Teacher Retirement 
Incentive Program

I introduced HB 354  in response to the desire of many Alaskan school 
districts to ach ieve operational cost s a v in g s  through a  retirement 
incentive program. The program allow s school districts to offer 
early retirement to teachers at the h igher end of the district's 
sa lary sca le . The sav ing s  would result from the niring of 
replacement teachers that are younger and lower on the pay range.

The proposed early retirement program is sim ilar to programs 
established for all public employees beginning in 1 986  and ending in 
1990 . A November 1991 legislative audit estimated that the 1989 - 
9 0  retirement incentive program sa ved  approximately $ 2 3  million on 
the early retirement of 1 ,7 6 4  employees taking advan tage  of the 
program. In the 1 9 8 6 -8 7  program 2 ,3 2 7  employees participated 
achieving a sa v in g s  of over $73  million. It should be noted that 

retirement incentive programs are commonly used  by bu s in e s s  
corporations to attain a more efficient and economic operation.

The program estab lished in HS 354  offers three y e a r s  of service 
credited to eligible public school employees facing retirement. The 
offer is an inducement to employees near or at retirement eligibility 
to terminate their se rv ice s . The resulting v acan c ie s  allow 
employers to achieve sa v in g s  by filling positions with persons of 
lower step and pay range, down c la ss in g  positions, or keeping 
positions vacant. A key provision requires agenc ie s  to show  on a 
c a se  by c a se  b a s is  that a three year credited se rv ice  award would 
result in a net personnel serv ices cost sav ing s . It should be 
s t re ssed  that participation in the program is completely optional for 

either the employer or any employee.
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1. To meet the age  or service required for eligibility for

normal retirement;

2. to meet the age  required for early retirement;

3. to reduce the actuarial adjustment required for early 

retirement; and

4. a s  years of credited service for calculating retirement 

benefits.

An employee awarded the benefit is required to contribute to the 
retirement system  the amount they would have paid had they 
continued working the additional three years. The employer's cost is 
the difference between the employee's contribution and the full 
actuarial cost of the three year incentive. Thus, the TRS or P E R S  
retirement system  is fully compensated for the effects of an 

individual's early termination of serv ice .

The employer's additional contribution to the retirement system  a s  
well a s  sharing in other program administration co sts are primary 
factors in calculating whether a potential early retirement will 
result in a  net sa v in g s  and hence qualify. The calculation is based  on 

a five year time period.

House Bill 3 5 4  h a s a  sun se t clause that terminates the incentive 
program on July 1, 1998 .

I believe this legislature h a s to make a serious effort to address the 
sta te ’s  continuing revenue shortfall and the need for long term 
financial stability. If education is faced with reduced or frozen 
budget funding levels, then we have to give the school districts the 
tools to make the necessary  adjustments. Otherwise, the education 

of A laska 's youth will directly suffer. HB 354  is one of the tools 
that can be used to mitigate budget shortfalls and preserve the 

excellence in our public school system .

The three year credit must be applied in the following order:
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HB 354 , E stab lish ing a Retirement Incentive Program 

SECTIONAL ANALYSIS*

Sec t io n  1 s ta te s  the leg is lat ive purpose in adopting a retirement 
incentive program for teachers and other public school employees.

S e c t io n  2 e s tab l i sh e s  the genera l requirements for a  retirement 
incentive program. Subsection (a) permits employers to designate 

organizational units of em ployees e lig ib le to participate.
Subsection (b) s e t s  out criteria for the organization units.
Subsection (c) limits which employees are eligible to participate to 
those who will be qualified to retire after receipt of the retirement 

in cen t ive .

Subsection (d) s e t s  out requirements for the employer's plan and 
requires the employer to agree  to reimburse the retirement system  
for the extra co sts incurred by the sy stem  a s  a result of 
participation by the employer's employees.

Subsection (e) s e t s  out the formula for computing how much each 
member of the Teachers ' Retirement System  (TRS ) who participates 
in the plan owes in order to receive the three-year credit. It is 

based  on the annual contribution rate of 8 .65%  for members of TRS 
set out in AS 14 .2 5 .0 50 .  Subsection (f) se t s  out the formula for 

computing how much each member of the Public Employees 
Retirement System  (P E R S )  who participates in the plan owes in 
order to receive the three-year credit. It is based  on the annual 
contribution rate of 6 .7 5%  for members of P E R S  se t  out in AS 

3 9 .3 5 .1 6 0 .

Subsection (g ) provides that the retirement incentive is a credit of 
three years, to be used either to meet retirement eligibility 
requirements or, if those are met, to increase  the amount of
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credited serv ice  a participant is entitled to when computing 
benefits. Subsection (h) limits the kinds of credited serv ice  that 
employees retiring under the retirement incentive plan may use 
when determining whether they are eligible to retire. Note that the 
subsection does not limit the kinds of credited serv ice that may be 
considered when computing the employee's benefits.

Subsection (i) permits employees to a s sum e  part of the employer's 
liability in order to become eligible to participate in a  retirement 
incentive plan.

Sec t ion  3 authorizes school districts to adopt a  retirement 
incentive plan for its employees to begin June 30, 1 996  and ending 
December 31, 1996 . Subsection (b) requires that participants be 
appointed to retirement on or before August 1, 1997 .

Section 4 permits the Department of Administration to take 
certain actions if schooi districts who are participating in the 
retirement incentive program become delinquent in the payments 
they owe the system  for the increased benefits paid to their 
retirees under the program.

Section 5 e stab lish e s  an indebtedness owed by participants in the 
retirement incentive program who, after retirement, are reemployed 

in a position that is covered by PERS, TRS, or JRS .

Subsection (b) prohibits participants from working for a  state 
department or agency for three years after the participant retired. 
There is a exception for work for the University of A laska and for 
employment with the legislature during the se s s io n  if the 
employment is on an hourly basis and if the employee is not entitled 
to retirement, health, or leave benefits. Subsection (c) permits the 
commissioner of administration to allow employers to enter into 
personal se rv ic e s  contracts with participants during the three-year 
waiting period if the employer e stab lishe s the there is a compelling 
reason for hiring the participant becau se  of the participant's 
specia lized  or extensive experience. Note that while subsections (b) 
and (c) permit state agenc ie s  and school districts to hire certain 
participants, neither subsection e xcu se s  the participant from paying 
the penalty estab lished under subsection (a).

Section 6 sta te s  that employees do not have a vested  or 
contractual right to benefits under a retirement incentive program



until an agreement is executed with the administrator of the 
retirement system . The legislature re se rve s  the right to make 

changes to the program.

Section  7 m akes the definitions in TRS and P E R S ,  a s  appropriate, 

applicable to the bill.

S e c t io n  8 repeals sections 2 -3  of the Act, which e stab lish  and 

authorize the retirement incentive program, on July 1, 1 998 .

Sec t ion  9 is an immediate effective date.

*This ana ly s is  w a s  copied in large part from a 1 9 9 3  an a ly s is  by 
leg islative attorney T. Cramer on bill draft 8 -LS0182 \A



F I S C A L  N O T E

9 9 6  LEGISLATIVE SESSION

t
evision Date:_________________________________________ Department Affected: Administration_________________
itle: An Act to retirement incentive programs for certain_______  BRU: Retirement & Benefits___________________________
mplovees of school districts under the teachers' retirement ... Component: Retirement & Benefits_____________________
iponsor: Representative Mackie___________________________ __________________________________________________
iequestor._____________________________________________ COMPONENT SERIAL NO. J54___________________________

S T A T E  O F  A L A S K A  BILL NO. H B 3 5 4

iXPENDITURES/REVENUES:_______   (Thousands of Dollars)
OPERATING EXPENDITURES FY 97 FY 98 FY 99 FY00 FY 01 FY 02

PERSONAL SERVICES 229.8 229.8 52.8 52.8 52.8 52.8
TRAVEL 3.0 3.0 0.0 0.0 0.0 0.0
CONTRACTUAL 12.9 11.4 2.8 2.8 2.8 2.8
SUPPLIES 6.0 1.5 .3 .3 .3 .3
EQUIPMENT 64.4 0.0 0.0 0.0 0.0 0.0
LAND & STRUCTURES 0.0 0.0 0.0 0.0 0.0 0.0
GRANTS, CLAIMS 0.0 0.0 0.0 0.0 0.0 0.0
MISCELLANEOUS 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL OPERATING 316.1 245.7 55.9 55.9 55.9 55.9

CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 I 0.0 • 0.0

CHANGE IN REVENUES I ) i 0.0 I 0.0 I 0.0 I 0.0 i 0.0 I 0.0 I

FUND SOURCE: (Thousands of Dollars)
1002 Federal Receipts 0.0 0.0 0.0 0.0 0.0 0.0
1003 GF Match 0.0 0.0 0.0 0.0 0.0 0.0
1004 GF 0.0 0.0 0.0 0.0 0.0 0.0
1005 GF/Program Receipts 0.0 0.0 0.0 0.0 0.0 0.0
1037 GF/Mental Health 0.0 0.0 0.0 0.0 0.0 0.0
OTHER 316.1 245.7 55.9 55.9 55.9 55.9
TOTAL 316.1 245.7 55.9 55.9 55.9 55.9

Estimate of anv current vear (FY 96) cost: $ zero 
POSITIONS:
FULL-TIME 1 1 1 1 1 1
PART-TIME 0 0 0 0 0 0
TEMPORARY 5 5 0 0 0 0

ANALYSIS: (Attach a separate page if necessary.)
The actuarial costs to participating employers due to this program are to be paid up front and no additional costs to the 
systems are anticipated. An administrative charge for participating employers will cover the increased costs of 
administering the retirement incentive program.

Division: Retirement & Benefits
Prepared by: Robert F. Stalnaker / ]  . O ' Phone: 465-4470

Approved by Commissioner Mark I
Agency: Department of Administration

Silver j- ({/(. .

Date:

Date:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office

Rev: 01/95 Page 1 of 3
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S T A T E  O F  A L A S K A  BILL NO. H B 3 5 4

1996 L E G I S L A T I V E  SESSION

ANALYSIS: (continued)

This bill creates a retirement incentive program for the Public Employees’ (PERS) and Teachers' (TRS) Retirement System 
employees of school districts. Active school district employees could retire on an accelerated basis with an increased benefit under 
the following conditions: at age 47, if vested; with 17 years of service as a teacher or with 27 years of credited service in tho PERS. 
Before qualifying for an accelerated benefit, however, the member must pay a lump sum indebtedness payment or take an actuarial 
reduction from their lifetime benefit for the indebtedness amount.

A/e estimate that one permanent full-time employee will be needed to manage the operations of the program and increased service 
demands into the future. Five long-term non-permanent employees will also be needed over the next two fiscal years. Personnel 
will handle increased counseling, address and beneficiary changes, account maintenance, and other services. Subsequent 
increases in the number of retirees will necessitate increased permanent employees to handle the increased demand for 
information and services.

We estimate that we will need to increase our normal number of counseling trips by two trips over the next two fiscal years to assure 
that members understand the options and requirements of the program.

The total estimated administrative cost to the division by fiscal year is as follows:

FY 1997 FY 1993 FY1999

PERSONAL SERVICES
FY 1997

1 Retirement & Benefits Specialist I 
3 Retirement & Benefits Tech I/ll (NP)
1 Accounting Clerk III (NP)
1 Admin Clerk I (NP)
TOTAL FY 1997 COSTS..................

FY 1998

1 Retirement & Benefits Specialist I 
3 Retirement & Benefits Tech I/ll (NP) 
1 Accounting Clerk III (NP)
1 Admin Clerk I (NP)
TOTAL FY 1998 COSTS..................

FY 1999

1 Retirement & Benefits Specialist I $ 52.8
TOTAL FY 1999 COSTS.................................................................................................................................. S52.8

$ 52.8 
113.4 

34.1 
29.5

............................................................$229.8

$ 52.8 
113.4 

34.1 
29.5

............................  $229.8
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F I S C A L  N O T E

S T A T E  O F  A L A S K A

1996 L E G I S L A T I V E  S E S S I O N

BILL NO. H B  354

FY 1997 FY 1998 FY 1 9 9 9

TRAVEL
Traveling to various locations throughout the state 
to counsel prospective retirees and give seminars.

CONTRACTUAL
Communication (Telephone, Postage)
Mainframe Computer Time 
Software Maintenance 
Training/Risk Management 

Total Contractual

SUPPLIES
Office Supplies, Calculators, software

EQUIPMENT
Computer Workstations 
File Cabinets (1)
Office Chairs (5)
Microfiche Viewers (5)
Office Workstations 
Computer/Network Printers 
Computer Network Upgrades 
Telephone Unit (5)

Total Equipment

TOTAL OPERATIONS COST

3.0 3.0 0.0

6.6 6.6 1.6
4.4 4.4 .8
1.5

.4 .4 .4
12.9 11.4 2.8

6.0 1.5 .3

20.0 0.0 0.0
.4 0.0 0.0

2.5 0.0 0.0
1.5 0.0 0.0
5.0 0.0 0.0

12.0 0.0 0.0
20.0 0.0 0.0

3.0 0.0 0.0
sM — 0.0 _0J2

$316.1 $245.7 $55.9

The retirement technicians, retirement specialists, and accounting clerks need constant access to the PERS and TRS 
computer files. We do not have any excess terminals, microfiche viewers, or calculators. Our equipment request will 
satisfy our equipment needs for the duration of this program. We propose the purchase of personal computers to be used 
as terminals because they will be compatible with the division's local area network.

We are also proposing the purchase of two additional computer printers. The previous RIPs put a great demand on our 
existing printers and we were always in a state of backlog. Our current day-to-day printer needs maximize the capacity of 
our existing printers. After comparing the cost of leasing printers for two years, coupled with our existing needs, purchasing 
new printers would be more cost effective.

All administrative costs of tho program will be paid in advance by participating employers as required by the bill.

Funding Sou rce Breakdow n for FY  1997 :

1 0 2 9
1 0 3 4

PERS
TRS

$ 1 2 6 .4
1 8 9 .7

$316.1

Page _3_ of _3_



A SSO C IA T IO N  O F  ALASKA S C H O O L  BO ARD S 
316 W. 11th St. • Juneau, Alaska 99801-1510 
(907)586-1083 • Fax (907) 586-2995

POSITION PAPER

RETIREMENT INCENTIVE PROGRAM

The Association of Alaska School Boards supports passage of a retirement incentive 
program with the local option for school districts to determine if participation in the 
program is desirable and beneficial.

The ability of a school district to weigh the short term benefit of a retirement incentive 
program against its long tern goal is critical when addressing the program needs of 
students and the fiscal uncertainties that all Alaska school districts face.

A retirement incentive program with the local option to participate, will provide school 
districts the opportunity to review its present personnel cost and determine if 
economies will create a  positive financial and programmatic impact.



A AS A HB 354 Survey

I ■

How many certified teachers in your district would be eligible to participate in a RIP Program?
They must have a minimum of 17 years of experience. Please answer regardless of whether your district would participate.
District Name Number eligible Yes No Comment
Adak
Alaska Gateway
Aleutian Region Schools 2 X
Aleutians East Borough 7 X
Anchorage Schools
Annette Island 2 X
Boring Strait Schools 7 X
Bristol Bay Borough
Chatham Schools 6 X
Chugach Schools 3 X
Copper River Schools 10 Questionable -- our cost would be $150,000 if all participated
Cordova City Schools 16 I believe so.
Craig City Schools 0
Delta/Greely Schools 21 X
Denali Borough 10 90% unlikely
Dillingham City Schools 12 X
Fairbanks Schools
Galena City Schools
Haines Borough Schools 13 X
Hoonah City Schools 12 X
Hydaburg City Schools 4 probably not
Iditarod Area Schools
Juneau Borough 60 X
Kake City Schools
Kashunamiut Schools
Kenai Peninsula 175 to 200 X
Ketchikan 39 X Board would decide, but leaning that way.
Klawock City Schools 2 X
Kodiak Island Borough 28 X
Kuspuk Schools 13 out of 54 on staff X We desperateley need a RIP!!
Lake & Pen Borough 9 X Not sure
Lower Kuskokwim
Lower Yukon Schools
Mat-Su Borough 130 X Dependent on board approval
Nenana City Schools

Page 1



AASA HB 354 Survey

District Number eligiblo Yes No Comments
Nome City Schools 14 X
Norlh Slope Borough 20+ X
Northwest Arctic Boro 31 This is yet to be determined .
Pelican City Schools 1 X
Petersburg City School 11 Don't know yet,
Probilof Island Schools 2 X
St. Mary's Schools 4 X
Sitka Borough Schools 34 Don't know yet.
Skagway City Schools 5 X
Southeast Island
Southwest Region 15 Undecided
Tanana Schools
Unalaska City Schools 1 X
Valdez City Schools 30 X We would like to have the option .
Wrangell city Schools 13 X
Yakutat City Schools
Yukon Flats Schools 3 X
Yukon/Koyukuk 9 X
Yupiit Schools
Alyeska Central Corrsp.
Total Number eligible 774 27 6 4 UNDECIDED

37/55 districts 67%
2 /2 8 /9 6
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Ernntouer

N um ber
° f

R etirees

E s tim a ted  
Sav ings o r  

(Costs) Em v loue r

Number

Retirees

E s tim a ted  
Sav in gs o r  

(Costs)

S ta te o f A la sk a  (Note 2) 739

(Note 1) 

5 6,033,100 Yukon/Kor t ik u k  Schoo ls 2 S 53,000

U n iv e rs ity  o f A la ska  (Note .1) 145 4,317,300 s ^ Fa irb an ll' North S ta r Bomugh (Note 16) 2 49,700

Anchorage Schoo l D istr ic t (Note 4) 306 2,684,900 , C ity  or P a lm er 3 46,600

Kenai P en in su la  norough Schoo ls (Note S) 72 1,988,300 i-j "• : Cordova C ity  Schoo ls 45,400

Fa irban k s North S ta r Bomugh Schoo ls (Note 6) 85 1,554.100 . K od iak  Is la n d  Borough Schoo ls 4 43,700

C ity  o f F a irb an k s (Note 7) 22 776,700 . 2- A la sk a  S ta te H o us in g  A u th o rity 4 42700

N orth  S lope Borough School D ishnct INote 3) 42 517,500 : Lower Y ukon Schoo l D istr ic t 38.600

M atanu ska-S us iln a  Borough Schoo ls (Note 9) 42 487,300 ’7“ . UnaJaska C ity  Schoo l D is tr ic t (Note 11) 3 37,500

North S lop e  Borough (Note 101 12 469,600 l:\ V  < - id ita rn d  Area Schoo ls (Note 11) 5 34,000

Ketch ikan  C a tcw ay  Borough Schoo ls 23 443,000 ~..r Cordova C om m un ity  H osp ita l 3 31,400

Lower K u sko kw im  Schoo ls (Note 11) 25 324,000 A la ska  C a lcw a y  Schoo ls 2 27,900

M atanuska-Sus itna  Borough (Note 12) 9 310,900 C ity  o f Kenai 3 27,700

S itka  Schoo l D is tr ic t 17 229,700 rifivl-V? N ationa l E duca tion  A ssoc ia tion 1 21,600

Kenai P en in su la  Borough (Note 13) 6 224,900 ' C ity  o f H a ines 1 17,300

lu n eau  Borough Schoo ls 28 217,700 Bartlett M em o ria l H o sp ita l 2 16,300

llin gh am  C ity  Schoo ls 3 213,600 : Nenana C ity  Schoo ls (Note 11) 1 15,400

C ity  and Borough o f Juneau 19 199,600 Skagw ay  C ity  Schoo l (Note 11) 1 15,400

Hoonah C ity  Schoo ls n 151200 , “ ' r "  B risto l Bay Borough Schoo ls fN ufe 17) 1 14,600

H aines Borough School D is tr ic t ■* 150,700 Nome C ity  Schoo ls 5 12900

Bering S tra it Schoo ls (Note 11) 17 149,800 Southeast R eg iona l Resource Cen ter 2 12300

W ran ge ll C i ly  Schoo ls 9 124,500 K etch ikan  G a tew ay  Borough 1 11,300

C ity  o f Hoonah (Note 14) 2 118,000 C ily  o f K e tch ikan  fiVofc 18) 1 5,400

Sou thw est Reg ion Schoo ls (Note 11) 9 112500 : | gj •: c i t y  o f K o tzebue 1 3,000

Delta/C ree ly Schoo ls iNote 11) 7 107,500 • h : ' ; \ i  C ity  o f V a jd e z 2 2600

C ity  o f Homer 5 102100 i f p f  C ity  o f S ew ard 2 800

V a ld e z  C ity  Schoo ls 3 84,100 C ra ig  C ity  Schoo ls 1 (12800)

C ity  o f K o d ia k  (Note IS) 6 77,500 B risto l Bay Borough 1 (14,400)

K u sp o k  Schoo ls (Note 11) 7 64,700 |C« '■ ^ Y aku la t C ily  Schoo l D is tr ic t 1 (16,900)

Chatham  Schoo ls 6 64,600 Kake C ity  Schoo ls 1 (29,700) !

Sou theast Is la n d  Schoo ls 4 63,000 M  Y up iit Schoo l D is tr ic t 2 (30,600) j

S itk a  C om m un ity  H osp ita l 3 60,100 • ■ % ' Ci t y  and Borough o f S itk a 7 131300)
f

C ity  o f W range ll 9 58,900 ' 1  Sew ard C enera i H o sp ita l 2 (44300)

K od ia k  Is la n d  Borough 4 55,300 T o ta l 1.784 522984300 !
4
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Schedule 2 - Savings/Costs by D epartment

. ■ D e p a r t ^ m  R e tire e s y :
/ E s tu n a te d  - . 
S am n s s iC o s t.

T ra n so n r ta t in n  a n d  P u b lic  F ac ililie* : 197 1.616.200

H ea lth  a n d  S o c ia l S e rv ic e s 77 561.600
F ish  a n d  C am e 56 502.000

E d u ca tio n 41 467.500
P u b lic  S a fe tv 54 422.300

L abo r 51 393.700
C o rre c t io n s 62 334.000

C om m erce  a n d  E co nom ic  D e v e lo o m e n t 21 332.500

L e g is la tu re 6 232.000
A d m in is t r a t io n 51 214.900

N a tu r a l R esou rce s 31 206.000
A l a s k a  C o u r t S vs tem 19 190.300

O f f ic e  o f  th e  G o ve rn o r 15 159.800
R e v e n u e IS 103300

E n v iro n m e n ta l C o n se rv a t io n 16 87,700
L aw 13 79,200

M i l i l a r v  a n d  V e te ra n s  A f fa ir s 9 47,700
C o m m u n ity  a n d  R e e in n a l A f fa ir s 5 31.900

T o ta l 739 S6.033.100
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Lawrence A. Wiget, Ed.D.
Director, Government Relations/Legislative Liaison 
Anchorage School D istrict 
4600 Debarr Road 
Anchorage, Alaska 99519-6614

907 269-2255 (FAX) 907 269-2340

TO: REPRESENTATIVE JERRY MACKIE
(W) 465-4925 (FAX) 465-3517

SUBJECT: RETIREMENT INCENTIVE PROGRAM
DATE: FEBRUARY 27, 1996

The Anchorage School D istrict supports having an option to offer its 
employees a retirement incentive program if the savings to the District in 
personal services costs for the employee's position exceed the costs to us for 
that position w ith in five years after the employee retires. Following an 
analysis to see if the program is helpful to us overall, the administration w ill 
make a recommendation to the School Board on whether to participate in the 
program or not. ►

Last year, the District had at least 600 teachers that would have been eligible 
for early retirement under HB 217.

TOTAL P .01
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'£ K 7 f< o c r c jK  
S C H O O L  D I S T R I C T

January 22, 1996

Memo To: Keith Tolzin , Superintendent 

From : David Means, Business Manager

Sub ject: Retirement Incen tive Program A na ly s is

As requested, I  counted the e lig ib le  teachers i f  the retirement incentive 
program were to pass requiring a minimum o f 17.0 years o f credited 
retirem ent serv ice .
There are 33 teachers e lig ib le  for retirement under this option. They 
make a minimum of S54,976 per year to a maximum of S58,030. They 
average $57,336 per year.

I f  the D istrict were to replace these teachers w ith a new ly hired teacher, I 
estimate an average difference in salary per position of 519,157 (or 
520,902 after factoring in TRS' and social security.) I f  the D istrict were to 
replace these teachers with teachers at the B-0 step, then the average 
difference in salary would become $26,792 (or $29,564 after factoring TRS' 
and social security).

\



10014 C RAZY  HORSE D R IV E  • JU NEAU , AF.ASKA 99801-3529 * (907) 463-17CO • FA C S IM IL E  (907) 463-1712

J U N E A U  S C H O O L  D I S T R I C T
CITY AND BOROUGH OF JUNEAU 
OFFICE OF THE SUPERINTENDENT

January 22,1996

Representative Jerry Mackie 
Alaska State Legislature 
State Capitol 
Juneau, AK 99811

Dear Representative Mackie:

In response to your inqu iry regarding the potential savings from an early 
retirement incentive, the Juneau School D istrict estimates a savings of 
$100,000 per teacher over a five year period.
With a conservative estimate of 30 teachers participating, the savings would 
be three m illion dollars. Thank you for your work on this legislation.
Sincerely,

Mary Rubadeau 
Superintendent

Q u J b a c U -

THE CITY AND 3CPCUGH Cr JUNEAU SCHCCL CiSTnlCT LS AN AA/EO EMPLOYES AND EDUCATIONAL INSTITUTION
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Hoonah Q j£z. S c h o o ls  

E s t im a te d  . C o s t S a v in g  fro m  HB 38
i

I .  S a la ry  C o s ts  f o r  C u r re n t  E m oloyee E l i g i b l e  f o r  E l?  in  S ch oo l 
Y e a r 1 9 9 2 -9 3 :

T e a ch e r A 5 2 ,7 9 6
3  5 3 ,3 8 6
C 5 2 ,7 9 6
D 5 2 ,7 9 6
S 5 2 ,7 9 6
F 5 6 ,6 3 1
G 5 2 ,7 9 6
H 5 6 . 6 3 1

TOTAL Em ployee S a la r y  C o s ta  4 3 0 ,6 2 8

±1 . T o ta l  c o s ts  f o r  e ig h t  new te a c h e rs  a t  th e  b e g i r n i r -  s a la r v  
s te p  o f  $ 2 9 ,2 0 3 : $ 2 3 3 ,6 2 4 .

I I I .  E s t im a te d  H I?  c o a ts  f o r  te a c h e rs  l i s t e d  above S 232 ,5 3 9  r a id  
o u t e v e r  a t h r e e - y e a r  p e r io d :  $ 7 7 ,5 1 3  p e r  y e a r .

IV .  C os t S a v in g s  P e r Y e a r :

F i r s t  Y ea r S a v in g s  $ 1 1 9 ,4 8 7

^Second Y e a r S a v in g s  1 1 3 ,5 1 0

* T h i r d  Y ea r S a v in g s  i 0 7 .6 as

TOTAL th r e e  Y e a rs  S a v in g s  $ 3 4 0 ,8 3 2

*N0TE: e s t im a te d  in c re a s e  in  s a la r ie s  f o r  new em ployees in
th e  second and t h i r d  y e a r .



J a n u a ry  2 7 , 1SS3

The H o n o ra b le  J e r r y  M a ck ie  
A la s k a  Hox.se ox R e p re s e n ta t iv e s  
C a p i t a l ,  Room 110 
P . 0 . Box V 
Jxmeau, AK SS611

D ear R e p re s e n ta t iv e  M a c k ie :

The pu rpose  o f  t h i s  l e t t e r  i s  t o  s u p p o r t  th e  r e t i r e m e n t  in c e n t iv e  
p r o v is io n s  c o n ta in e d  i n  HB 36 . The c u r r e n t  v e r s io n  o f  t h i s  b i l l  
w o u ld  p ro v id e  Hoonah S choo l D i s t r i c t  w i t h  a t o t a l  p o s s ib le  
c e r t i f i e d  em ployee s a v in g s  o f  $ 3 4 0 ,8 3 2  o v e r  a th r e e  y e a r  p e r io d .  
(See a tta c h e d  c o s t  e s t im a te . )

Our e s t im a te  i s  based on e ig h t  te a c h e rs  who a re  p r e s e n t ly  
e l i g i b l e  f o r  e a r ly  r e t i r e m e n t  and h i r i n g  new te a c h e rs  a t  th e  
lo w e r end ox o u r c u r r e n t  s a la r y  s c h e d u le .  We have com puted in t o  
t h i s  c o s t  e s t im a te  th e  amount t h a t  th e  d i s t r i c t  w o u ld  need t o  pay 
th e  r e t i r e m e n t  sys tem  f o r  RIP p a r t i c i p a t i o n .

Our d i s t r i c t  v ie w s  H3 36 as a s i g n i f i c a n t  management t o o l  c a p a b le  
o f  p r o v id in g  us  w i t h  f l e x i b i l i t y  i n  c o n t r o l l i n g  c e r t i f i c a t e d  
em ployee c o s ts .  D e c l in in g  S ta te  re v e n u e  i n  e d u c a t io n  demands 
t h a t  management have a l l  o p p o r t u n i t ie s  t o  c o n t r o l  em ployee c o s ts .  
We see HB 36 as such  an  o p p o r tu n i t y  and w h o le h e a r te d ly  e n do rse  
i t s  pa ssage .

JE A /ab
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F a x  T r a n s m i s s i o n

F a i r b a n k s  N o r t h  St a r  B o r o u g h  Sc h o o l  D istrict

5 2 0  FIFTH AVENUE 
Fairbanks , A laska o b 7 0  l 

(0 0 7 )  4 5 2 - 2 0 0 0  Ext . 4 0 1  
Fax : (9 0 7 )  4 5  I - 0 5 4 1

To:

F a x # :

From:

Representative Jeanette 
James, House State Affairs 
Committee Chairperson

cc: Represenative Joe Green 
c/oFbksLIO 456-3346 
P. Houts
Superintendent of Schools

Dnto: February 20, 1996

Pages: 1, Including this cover sheet.

Subject: H,B. 354

COMMENTS:

To Representative James:

This P.O.M. is to offer support for H. B. 354 and encourage its movement to hearing. 
This piece of legislation Is seen by us as a tool that could possibly be used in making 
decisions to help us reach our hiring goals and budget goals.
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c c :M a i l  f o r :  R E P R E S E N T A T IV E  J E A N N E T T E  JA M E S

Subject: HB 354
From: rossom t@alaska.net at CC2MHS1 02/23/\996 4 :36 PM

To: Representative Jeannette James at ANC_LEGIS

Chair JJames:
Please support HB 354. It is time to offer a tool for cost reduction to 
school districts instead of more state and local money given out. Also 
there are many young UAA/UAF graduates trying to become teachers. Currently 
they wait 5 years on average through substitute teaching and part time jobs 
before they get a teacher position. You can reduce school districts' 
expenses and help Alaskan economy by getting higher priced teachers out. 
Many retirees will stay and spend money here. PLUS several thousand new 
jobs statewide will open up. The new hires also will spend money here and 
finally have a job that they trained for. This is a good plan— please 
support it! In Anchorage, we really do need some more money for the new 
schools and conputers, but not by bonds or the local taxpayers— let's give 
them some money this way instead! And thank you for HB 354 being scheduled 
for a public hearing! I have to work at that time, so I appreciate you 
hearing iny views this way. Please give your support to it.
Sincerely,
Theresa Rosso

mailto:rossomt@alaska.net



