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"An act establishing the interagency work group on 
agency accountability and child interview methods"

T h r e e  y e a r s  o f  d i s c u s s i o n  w ith  s t a t e  a g e n c i e s ,  c o n c e r n e d  p a r e n t s  a n d  f a m i l ie s  s t a t e -  a n d  
n a t io n - w i d e ,  a n d  n u m e r o u s  c o m m i t t e e  h e a r i n g s ,  h a v e  r e s u l t e d  in t h e  f inal S t a t e  A ffa irs  
C o m m i t t e e  S u b s t i t u t e  ( V e r s io n  G )  fo r  H o u s e  Bill 3 4 8 .

T h o u g h  t h e  tit le a n d  c o n t e n t  o f  C S H B 3 4 8 ( S T A )  m a y  s e e m  to  b e  a  d e p a r t u r e  f ro m  t h e  
o r ig in a l  bill, w h i c h  r e q u i r e d  m a n d a t o r y  v i d e o t a p i n g  o f  all i n t e r v i e w s  w i th  a l l e g e d l y  
a b u s e d  m in o r s ,  I f irm ly b e l i e v e  t h e  o r ig in a l  i n t e n t  will b e  a c h i e v e d :

T h e  bill n o w  m a n d a t e s  t h e  f o r m a t io n  o f  a n  i n t e r a g e n c y  w o rk  g r o u p  with  r e p r e s e n t a t i v e s  
f ro m  t h e  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s ,  D e p a r t m e n t  o f  P u b l i c  S a f e t y ,  
D e p a r t m e n t  o f  E d u c a t i o n ,  a n d  D e p a r t m e n t  o f  L a w .  T h e i r  jo b  is  to  id e n t i f y  t h e  m o s t  
e f f e c t i v e  w a y s  t o  u s e  v i d e o t a p i n g ,  a u d i o t a p i n g ,  t e a m  i n t e r v i e w s ,  n o t e  t a k i n g ,  
d o c u m e n t a t i o n  a n d  e n f o r c e d  file c o n t e n t  s t a n d a r d s ,  w ith  t h e  g o a l s  of:

1 .  E s t a b l i s h i n g  r e s p e c t  fo r  fam i ly  m e m b e r s  d u r in g  t h e  in t e r v i e w  p r o c e s s ,

2 .  M in im iz in g  n e g a t i v e  e f f e c t s  o n  f a m i l ie s ,

3 .  F o c u s i n g  o n  a g e n c y  a n d  in te r v ie w e r  a c c o u n ta b i l i ty ,

4 .  R e v ie w i n g  t h e  s t a t u t o r y  d e f in i t io n  of  " a b u s e  o r  n e g le c t "  t o  d e t e r m i n e  if it l e a d s  to
u n i f o r m  a n d  f a i r  r e s u l t s .

T h e  g r o u p ' s  in i t ia l  m e m o r a n d u m  o f  a g r e e m e n t  m u s t  b e  a v a i l a b l e  fo r  p u b l i c  a n d  
le g is la t iv e  r e v ie w  b y  J a n u a r y  1, 1 9 9 7 ,  a n d  is to  b e  u p d a t e d  b y  e a c h  n e w  a d m in i s t r a t io n .

C r e a t i n g  m o r e  e f f e c t iv e  i n t e r - a g e n c y  i n t e r v i e w in g  t e c h n i q u e s  a n d  a c c o u n t a b i l i t y  will 
g r e a t l y  l e s s e n  t h e  s t r a i n  o n  f a m i l i e s ,  a n d  it will h e l p  a c h i e v e  a  b a l a n c e  b e t w e e n  

p r o t e c t i n g  A l a s k a ' s  c h i l d r e n  f r o m  a b u s e  w h i l e  m a i n t a i n i n g  
t h e  s a n c t i t y  o f  f a m i l y  u n i ty .

A G E N C Y  A C C O U N T A B IL IT Y  a n d  
M O R E  R E S P E C T  F O R  F A M IL Y  UNITY.
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C S  F O R  H O U S E  B I L L  N O . 3 4 8 (H E S )

IN  T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A L A S K A

N IN E T E E N T H  L E G IS L A T U R E  -  S E C O N D  S E S S IO N

BY THE HOUSE HEALTH, EDUCATION AND SOCIAL SERVICES COM M ITTEE

Offered:
Referred:

Sponsor^): REPRESENTATIVES JAMES, Therriau lt, Kelly, Toohey
A  B I L L

F O R  A N  A C T  E N T IT L E D  

" A n  A c t  e s ta b lis h in g  th e  in te ra g e n c y  w o r k  g ro u p  o n  ag en cy  a c c o u n ta b i l i t y  a n d  

c h i ld  in te r v ie w  m e th o d s ."

B E  I T  E N A C T E D  B Y  T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

*  S e c tio n  1. A S  47 .17  is am ended b y  add ing  a new  section to  read:

Sec. 47 .17 .100 . IN T E R A G E N C Y  W O R K  G R O U P  A N D  M E M O R A N D U M  O F  

A G R E E M E N T  O N  A G E N C Y  A C C O U N T A B IL IT Y  A N D  C H IL D  IN T E R V IE W  

M E T H O D S , (a) T he  in te ragency  w o rk  g roup to  increase agency a cco un ta b ility  fo r  and 

to  im p ro ve  m ethods o f  in te rv ie w in g  m in o rs  w ho  are a lleged to  have been abused o r  

neg lected  is  es tab lished  in  the depa rtm en t. The  w o rk  g ro u p  cons is ts  o f  f iv e  

representa tives, whose jo b  desc rip tion  inc ludes pa rtic ipa tion  in  the w o rk  g roup , f ro m  the 

fo l lo w in g  depa rtm en ts :

(1 ) tw o  persons fro m  the  departm en t; one person sha ll be  an em p lo ye e  

o f  the  d iv is io n  de a lin g  w ith  fa m ily  and you th  services and the o th e r pe rson sha ll h a ve : 

e xpe rtise  in  the area o f  c h ild re n ’ s m en ta l hea lth ;

-1- CSHB 348(HES)
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(2 ) one person fro m  the  D epa rtm en t o f  P u b lic  <fety;

( 3 )  one^person fro m  the  D epa rtm en t o f  E d iX u  .o n ; and

(4 ) one person fro m  the  D epa rtm en t o f  L a w .

(b ) T h e  in te ragency w o rk  g roup  sha ll prepare a m em orandum  o f  agreem ent tha t 

w i l l  g u id e  a l l  p a rt ic ip a tin g  agencies in  th e ir in vo lvem en t w ith  in te rv ie w s  o f  m in o rs  w ho  

are a lle g e d  to  have  been abused o r  neg lected . A t  a m in im u m , the  m em o randum  o f  

ag reem en t m u s t
(1 ) id e n t ify  the best and m os t e ffe c tiv e  m e thods to  es tab lish  

a c c o u n ta b ility  fo r  those w ho  in te rv iew  m ino rs  w ho  arc a lleged o r  suspected to  have been 

abused o r  ne g le c te d ;

(2 ) id e n t i fy  the best and  m ost e ffe c tiv e  m e thods fo r

(A )  v id eo tap ing ;

(B )  aud io tap ing ;

(C) team  in te rv iew s ;

(D ) no te  ta k in g ;

(E ) docum en ta tion ; and

(F ) e n fo rc in g  f i le  con ten t standards;

(3 ) p ro v id e  fo r  in te ragency  coope ra tion  in

(A )  in it ia l and c on tin u in g  tra in ing  o r educa tio n  fo r  in te rv iew e rs , 

in c lu d in g  educa tion  rega rd ing  new  and updated methods o f  in te rv ie w in g  m ino rs  

and  re g a rd in g  new  equ ipm en t u se fu l fo r  in te rv iew in g  m in o rs ;

(B ) estab lish ing  respect fo r  fa m ily  m em bers d u rin g  the in te rv iew

p rocess ;

(C) m a in ta in in g  fa m ily  u n ity  du rin g  the  in te rv ie w  process unless 

the  na tu re  o f  the  in ve s tig a tio n  c le a r ly  ind ica tes o the rw ise ; and

(D )  s e n s it iv ity  to  p u b lic  response and p u b lic  in p u t;

(4 ) fo cus  on inc reas ing  agency and in te rv ie w e r a c co u n ta b ility  and 

m in im iz in g  n e ga tive  e ffec ts  on fa m ilie s ; and

(5 ) re v iew  the s ta tu to ry  d e fin it io n  o f  "abuse o r  n e g le c t" to  de te rm ine  i f  

th e  d e f in it io n  leads to  u n ifo rm  and fa ir  results.

(c ) T h e  in te ragency w o rk  g roup sha ll meet at the tim es the members o f  the w o rk  

g ro u p  c o n s id e r necessary. A t  a m in im u m , the m em o randum  o f  ag reem en t m u s t be

CSHB 348(HES) *2-
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1 re v ie w e d  and  upda ted in  th e  yea r fo l lo w in g  each gube rna to ria l e le c tio n  yea r as

2  d e te rm in e d  u n d e r A S * 15 .35 .010 , and m u s t be com p le ted  in  those yea rs be fore the

3  b e g in n in g  o f  th e  next re gu la r session o f  the leg is la tu re  the fo llo w in g  year. Each rev ised

4  an d  upda ted  m em o ra ndum  o f  ag reem en t s h a ll be made ava ila b le  to  the le g is la tu re  and

5  the  p u b lic  fo r  re v iew . T he  w o rk  g roup  sha ll n o t ify  the leg is la tu re  that the  m em orandum

6 o f  ag reem en t is  a va ila b le  fo r  re v ie w .

7  *  S e c . 2 . T h e  in i t ia l  m em orandum  o f  agreem ent requ ired  to  be prepared unde r A S  47.17.100,

8  added  b y  sec. 1 o f  th is  A c t, s h a ll be com p le te d  b y  January 1, 1997. Un less an ea r lie r re v is io n

9 and u p d a te  to  the  m em o ra ndum  o f  ag reem en t is  de te rm ined  to  be necessary b y  the  in te ragency

10 w o rk  g ro u p  crea ted in  sec. 1 o f  th is  A c t ,  the f irs t re v is io n  and update sha ll be conducted in  199S

11 and  c o m p le te d  b e fo re  th e  b e g in n in g  o f  th e  re g u la r le g is la tiv e  session in  2000.

-3-
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A.' a O 'O .T J L - -. .  1 1_/ X .ST A T E  O F A L A S K A'W 6  L E G IS L A T IV E  SESSIO N
03/08/96Revieion Oats:

Titla:

Accountability and Child Interview Methods.

~ NO. 1
Biir Version r- gshb'348(sta)-:— 
(H) Publish Date: 3/13/96 

Health and Social Services
Interaitency Work Group on Agency

□ a p t .  A f f a c t o d :

BRU: Family and Youtli Services 
Component: DEVS Central Office

Sponsor:
Requestor:

Representative James
House (STA)

COMPONENT SERIAL NO. 2S9 

See also (SN#): _4___

OPERATING FY97 FY98 FY99 FYOO FYOI FY02

PERSONAL SERVICES
travel
CONTRACTUAL
SUPPUES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

• ■r

9
*

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 1 0.0

CAPITAL EXPENDITURES

CHANGES IN REVENUES

1002 Federal Receipts
1003 GF Match
1004 GF
1005 Gr/Progrom Receipts 
1000 GF/MHTIA
Other (please specify)

1 1
1 1
1 i
i 1

1
1

TOTAL 0 .0 0 .0  1 0 .0 0 .0 0 .0 0 .0
POSITIONS:
FULL-TIME 1 1 1
PART-TIME 1 1
TEMPORARY 1 1

Efumato of any current yeer (FY96) coet: $ 0 .0

ANALYSIS: (Attach a sooarato page if necessary)

B a s e d  o n  t h e  a s s u m p t i o n  t h a t  t r a in in g  will n o t  n e c e s s a r i l y  o c c u r  in F Y 9 7 ,  S B 3 4 3  is a z e r o  f is c a l  n o t e .  T h e  

D iv is ion  o f  F a m ily  St Y o u th  S e r v i c e s  will d e v e l o p  a M e m o r a n d u m  o f  A g r e e m e n t  u s in g  s t a f f  f ro m  t h e  D e p t ,  o f  

H e a l th  St S o c ia l  S e r v i c e s ,  P u b l ic  S a f e t y ,  D e p t ,  o f  E d u c a t io n  a n d  t h e  D e p t ,  o f  L a w  t h a t  will g u id e  all 

p a r t i c ip a t in g  a g e n c i e s  in th e i r  i n v o l v e m e n t  w i t h  i n t e r v i e w s  o f  m i n o r s  a l l e g e d  to  h a v e  b e e n  a b u s e d  o r  

n e g l e c t e d .  T h e  D iv is ion  o f  F a m ily  St Y o u th  S e r v i c e s  will w o r k  o n  c u r r i c u lu m  d e v e l o p m e n t  fo r  t h e  m e t h o d o g y  

fo r  t h o s e  w h o  i n t e r v i e w  m in o r s  w h o  a r e  a l l e g e d  o r  s u s p e c t e d  t o  h a v e  b e e n  a b u s e d  o r  n e g l e c t e d .

%
Prepared by:

fC' Division:
L. Diane Worlev, Direct
FamilyS/Youth SeryttesY

(RIGINAL

Approved by Commissioner:Agency:
& f / l    5ate:

465-3191

03/03/96fin rer om m iis io n c Date:Department of Health & Social Services V s / ?

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICEFor further distribution information, call tho Govenor’s Legislative Officen/ssiBBMinoju/QASjjHss Page 1 of 1



STATE OF ALASKA
NO:

F I S C A L  N O T E
BIL.

N o. 2

1996 LE G IS LA T IVE  SESS IO N

Revision Date: 1
Title: Video/audiotape Interview of Abused Minor

Bill V ersio n : c s h b  348 (s t a )(H) Publish D ate: 3/13/96
Dept. Affected: P u b l ic  S a fe ty
BRU CDVSA________
Component: CDVSA

Sponsor
Requestor

Representative James
H. State Affairs COMPONENT SERIAL NO. 0521

EXPENDITURES/REVENUES: (Thousands o f Dollars) (inflation not included)
OPERATING FY 97 FY 98 FY 39 FY 00 FY 01 FY 02

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOTAL OPERATING -0- -0- -0- -0- -0- -0-

CAPITAL EXPENDITURES -0- -0- -0- -0- -0- -0-

CHANGE IN REVENUES( -0- -0- -0- -0- -0- -0-

Rov cnunCoda

FUNDING: (Thousands o f Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1006 GF/MHTIA
Other
TOTAL -0- -0- -0- -0- 43- -0-

Estimate of current year (FY 36) impact: S . 
POSITIONS:

FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

ANALYSIS. (Attach a separate page if necessary.)
No fiscal impact is anticipated to the Council at this time.

Prepared By: 
Division:

Jayne E. Andreen
Council on Domestic Violence and Sexual Assault

Approved by Commissioner: ^

iRICff '
RonalcTL Ctte, Dept of Public Safe1

Phone:
Date:

Date:

907-165-4356
3/6/S6

3 :

R*v 11/94

R E R  T O  P R O V I D E  A L L  D IS T R IB U T IO N  C O P I E S  T O  G O V E R N O R 'S  L E G I S L A T I V E  O F T I C E

For further distnbution information call the Governor's Leaislative Office _ „ J,
Page 1 of *



F I S C A L  N O T E

R e v is io n  Date: M a rc h  9.1996______________________________  D e p a r tm e n t  Affec ted: E d u c a t io n _________________________

Title: V id e o /A u d io tap e  in tervieviLQ lA biiSfidM nQ rs  B R U : .E x ecu tiv e  A dm in is tra t ion__________________________

    C o m p o n e n t :  C o m m is s io n e r 's  Office_____________________

S p o n s o r :  R e o r e s e n t a t i v a J a m s s ________ .-------------------------  ---------------------------------- --------------------------------------------------------
R e q u e s t e r :  H o u s e  S ta te .A iia irs  C o m m i t t e e ________________  c o m p o n e n t  s e r i a l  n o . ___________  185

ST A T E  O F  A LA S K A  , k B IL L  N O . C S  HB_3_48_(STA)
1 9 9 6  LE G IS LA T IV E  S E S S IO N

E x p e n d i t u r e s / R e v e n u e s :     (Thousands o f Dollars)
O P E R A T IN G FY 9 7 FY 98 FY 99 FYOO FY 01 FY 0 2

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT 
LA N D  &  STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
T O T A L  O P E R A T IN G 0.0 0.0 0.0 0 .0 0.0 0.0

C A P IT A L  E X P E N D IT U R E S

C H A N G E  IN R E V E N U E S

F U N D  S O U R C E (Thousands of Dollars)
I002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
Other
T O T A L 0.0 0.0 0.0 0.0 0.0 0.0

P O S IT IO N S :
FULL-TIME
PAR T-TIM E
T E M P O R A R Y 1
E s t im a te  of c u r r e n t  y e a r  (FY96) im p a c t :  $  Q.Q

ANALYSIS:
C S  HB 3 4 8  (STA) e s t a b l i s h e s  a n  in te r a g e n c y  w ork ing  g ro u p  a n d  a  m e m o r a n d u m  of  a g r e e m e n t  o n  a g e n c y  
accountab il i ty .  O n e  r e p r e s e n ta t iv e  f ro m  th e  D e p a r tm e n t  of E d u ca t io n  will p a r t ic ipa te  in th e  in te r a g e n c y  w ork ing  g r o u p  to  
im p ro v e  child in te rv iew ing  m e th o d s  w ith  a b u s e d  a n d / o r  n e g le c te d  m inors .  T h e  par t ic ipa ting  s ta f f  p e r s o n  will a b s o r b  th e  
t a s k  into their  ex is t ing  w ork  s c h e d u le ._________________________________________________________________________________________

P r e p a r e d  by: Kim berly  H o m m e .  S p e c i a l  A ss is ta n t___________________  P h o n e :  . .46.5:2803________________________
Division: C o m m is s i o n e r 's  O ffice   D a t e : _M a r c t l . 1 2 , 1 9 9 6 ___________________
A p p ro v e d  by C o m m is s io n e r :  — ___________________________.Richard S. C ross. Deputy Comm issioner
A g e n c y :  E d u ca t io n __________ /    D a t e : ______ M a r c h . 1 2 . 1 9 9 6__________

P R E P A R E R  T O  P R O V ID E  A L L  D ISTR IB U TIO N  C O P I E S  T O  G O V E R N O R ’S  L E G IS L A T IV E  O F F IC E  
For further distribution Information call the Governor's Legislative Office 

P:\LEGFORMS\FISCAL.doc (Rev 11/95) Page J _______of J ____



F I S C A L  N O T E
STATE OF ALASKA1996 L E G IS L A T IV E  S E S S IO N BILL NO. CSHB 348 (STA)

Revision Date:  ;________________
Title: "An Act establishing th e  interagency work group
on agency accountability and child in te rview  m ethods."______________

D epartm en t of LawDept. Affectedb_______
BRU: Criminal Division/Civil Division

.C om ponen t:  Criminal Division/General Legal Services
Sponsor: 
Requester:

Representative J a m e s
House S ta te  Affairs Com m ittee COMPONENT SERIAL NO. 

(Thousands of C/ollars)
2085 /2087

OPERATING EXPENDITURES FY 9 7 FY 9 8 FY 99 FY 0 0 FY 01 FY 0 2
PERSONAL SERVICES
T R A V a
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOTAL OPERATING 0.0 0 .0 0 .0 0 .0 0 .0 0 .0

CAPITAL EXPENDITURES

CHANGE IN REVENUES (

FUND SOURCE (Thousands of Dollars)
1 0 0 2  Federal Receipts
1 0 0 3  GF Match
1 0 0 4  GF
1 0 0 5  GF/Program Receipts
1 0 0 6  GF/MHTIA
Other
TOTAL 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

Estimate of any current year (FY96) cos t: $ 0 .0

POSI "IONS
FULL-TIME 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
PART-TIME
TEMPORARY

ANALYSIS: (Attach a s e p a ra te  page  if necessary)

T he  H o u s e  S t a t e  Affairs  C o m m i t t e e  S u b s t i t u t e  fo r  HB 3 4 8  d r o p s  t h e  b ill 's  o r ig ina l  m a n d a t e  fo r  v id e o ta p i n g  or 
a u d io ta p in g  in t e r v i e w s  o f  t h e  v i c t im s  o f  child  a b u s e  o r  n e g l e c t  a n d ,  in s t e a d ,  e s t a b l i s h e s  a n  in t e r a g e n c y  w o r k  
g r o u p  to  id e n t i fy  t h e  b e s t  a n d  m o s t  e f f e c t iv e  m e t h o d s  to  e s t a b l i s h  a c c o u n ta b i l i ty  fo r  t h o s e  w h o  in t e r v i e w  m in o r s  
w h o  are  a l le g e d  o r  s u s p e c t e d  t o  h a v e  b e e n  a b u s e d  o r  n e g l e c t e d .  T h e  w o r k  g r o u p ,  c o n s i s t i n g  o f  f o u r  
r e p r e s e n ta t i v e s  f r o m  t h e  D e p a r t m e n t s  o f  H e a l th  a n d  Socia l  S e r v i c e s ,  P ublic  S a f e t y ,  E d u c a t io n  a n d  L a w ,  w o u ld  b e  
r e q u ire d  to  p r e p a r e  a m e m o r a n d u m  of a g r e e m e n t  t o  gu id e  p a r t i c ip a t in g  a g e n c i e s  in t h e i r  in v o lv e m e n t  w i th  m in o r s  
in child  a b u s e  a n d  n e g le c t  c a s e s ,

T h e  w o r k  g r o u p  w o u ld  a l s o  b e  r e q u i r e d  to  p ro v id e  fo r  i n t e r a g e n c y  c o o p e r a t io n :  in t h e  initial a n d  c o n t in u in g  
t ra in ing  o r  e d u c a t i o n  fo r  i n t e r v i e w e r s ;  in e s ta b l i s h in g  r e s p e c t  fo r  fam ily  m e m b e r s  d u r in g  t h e  i n te r v ie w  p r o c e s s ;  in 
m a in ta in in g  f a m i ly  un ity  d u r in g  t h e  in te r v ie w  p r o c e s s ,  u n l e s s  t h e  n a tu re  o f  t h e  in v e s t ig a t io n  c lea r ly  i n d i c a t e s  
o th e r w is e ;  a n d  in se n s i t iv i ty  t o  p u b l ic  r e s p o n s e  a n d  public  in p u t .  T h e  bill w o u ld  a l s o  r e q u i r e  t h e  w o r k  g r o u p
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FISCAL NOTE

ANALYSIS CO NTINUAT ION :
t o  f o c u s  o n  i n c r e a s i n g  a o e n c y  a n d  i n t e r v i e w e r  a c c o u n t a b i l i t y  a n d  m in im iz ing  n e g a t iv e  e f f e c t s  o n  fam ilies .
Finally , t h e  w o r k  g r o u p  w o u ld  b e  r e q u i r e d  t o  r e v i e w  t h e  s t a t u t o r y  def in i t io n  o f  a b u s e  o r  n e g l e c t  t o  d e t e r m in e  if

the def in i t io n  l e a d s  t o  u n i fo rm  a n d  fa ir  r e s u l t s .  •'*

T h e  D e p a r t m e n t  o f  L a w 's  p a r t i c ip a t io n  in t h e  w o r k  g r o u p  a n d  f u t u r e  m e m o r a n d a  o f  a g r e e m e n t s  c a n  b e  
a c c o m p l i s h e d  u s i n g  e x i s t in g  s t a f f  a n d  r e s o u r c e s  a n d ,  c o n s e q u e n t l y ,  t h e r e  .will n o t  b e  a  f i s c a l  im p a c t  f o r  t h e  

d e p a r t m e n t .
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