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SPONSOR STATEMENT

HOUSE BILL 94,
"A n A c t  r e l a t i n g  t o  t h e  m a n a g e m e n t  o f  p u b l i c  s c h o o l s  b y  a  p r i v a t e

a g e n c y . "

P a r e n t s ,  t e a c h e r s ,  p o l i t i c a l  l e a d e r s ,  a n d  s t u d e n t s  a r e  a l l  a s k i n g  f o r  
i m p r o v e m e n t s  a n d  c h a n g e s  in  o u r  e d u c a t i o n a l  s y s t e m .  N o  
g o v e r n m e n t a l  a t t e m p t s  a t  r e f o r m i n g  e d u c a t i o n  s e e m  t o  h a v e  s l o w e d  

t h e  g r o w t h  o f  p r o b l e m s  in  o u r  s c h o o l s ,  m u c h  l e s s  c r e a t e d  s o l u t i o n s .

T h i s  bill w o u l d  a l l o w  A l a s k a ' s  r e g i o n a l  s c h o o l  b o a r d s  a  n e w  o p t i o n :  
t h a t  o f c o n t r a c t i n g  w i t h  p r i v a t e  a g e n c i e s  f o r  t h e  m a n a g e m e n t  o f  o u r  

s c h o o l s .

A r t i c l e s  f r o m  N e w  Y o r k  a n d  C o n n e c t i c u t  p o i n t  t o  t h e  d i f f e r e n c e s  
p r i v a t e  m a n a g e m e n t  c a n  m a k e  in  p u b l i c  s c h o o l s ,  d e s p i t e  in i t i a l  
o p p o s i t i o n  t o  t h e  c o n c e p t .  H B  9 4  w o u l d  in  n o  w a y  r e q u i r e  s c h o o l  
b o a r d s  to  e m p l o y  o r  e v e n  i n v e s t i g a t e  t h i s  o p t i o n .  B u t  w i th  r e v e n u e s  
d e c l i n i n g  a n d  a n  e n o r m o u s  p a r t  o f  A l a s k a ' s  b u d g e t  g o i n g  t o w a r d  
e d u c a t i o n ,  it i s  t i m e  w e  o p e n e d  t h e  d o o r  t o  a l l  p o s s i b i l i t i e s  f o r  
s p e n d i n g  t h i s  m o n e y  m o r e  w i s e l y  a n d  e f f i c i e n t l y .
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H o p e f u l  S t a r t  f o r  P r o f i t - M a k i n g  S c h o o l s

Bv WILLIAM CELIS 3d
Special to TV New YorH Time*

BALTIMORE — A year 3go, the 
Harlem Park Community School 
here seemed to represent the 
worst of what was wrong in public 
schools: graffin covered the halls, 
crack vials littered the grounds, 
students did not have enough text* 

i books and, because the toilets did
i not work, the children sometimes

defecated or urinated in stairwells.
Today, the building is clean, at­

tendance has improved and. while 
it is too early to see conclusive 
results in test scores, there are 
early indications that students are 
learning faster than expected, and 
with more enthusiasm. One moth­
er. Pamela M. Brown, said last 
week: "A lot of the parents say 
their kids come home singing. Kids 
are excited about going to school."

51.3 Million Invested
The difference: Harlem Park 

and ciRh'. other Baltimore public 
schools have been taken over by a 
private company that runs them 
'or profit. The Baltimore City 
■ chool District, unable for many 
reasons to improve the schools, 
ceded them to Education Alterna­
tives Inc., which receives the same 
annual allotment for each student 
as the nubl’c schools — S5.918 this 
year.

The company invested 51.3 mil­
lion up front to improve the build­
ings and grounds of Its schools and 
has begun to make a profit.

In part, the profit came from 
lower pay scales: only teachers

Students in Baltimore working on computers at Harlem Park 
Community School, run by a private company for profit.

continue to be represented by a 
union. But the company also said it 
was able to spend more money on 
teachers salaries and classroom 
supplies by saving considerable 
sums in administration and main­
tenance.

The prospect of a school take­
over by a corporation aroused con­
siderable opposition last year, pri­
marily by those afraid it would 
become the educational equivalent 
of a slumlord, eager to take profits

without canng about the children's 
education. But the company today 
has won the support of parents, 
teachers, local officials and the 
students themselves.

" I was the company's No. 1 op­
ponent because I had reservations 
about their profit motive," said 
Elijah E. Cummings, a Maryland 
legislator whose district includes 
the Harlem Pari: neighborhood.

Continued on Page B3, Column 3
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THE NE'A‘ YORK TIMS': EDUCATION U'EDVCbO-W HTOL'.'i.V • vu

Business's Successful Foray Into Public Schools
I'oMiinuvcf From P u u r  II

"Bui il ms changed irtc Jintudo not only at children out ol leacners Never have I seen inn kind ol turnaround "The privatization o l public schools is Mill very much in us inlan- cv and us merits jre being fiercely decaied Sul school systems in Balti­more Miami and Lo> Angeles ire among ine first ;a ijp into a growing lisi of companies mat offers a broad irrav of services. Boasting they can provide belter services man school districts ai the same or less muney because of competition and econo­mies of Kale, these companies sell services ranging from management and accounting to curriculums and educators-for-hire who teach courses lor both gifted and learning-impaired students."We are moving well beyond sup­port services and entering the whole market of cons services, and that's a bii leap," said Janet Beales, an edu­cation policy analyst for the Reason Foundation, an organization in Los ■Angeles that has studied how well private companies are running public schools. "These companies are real pioneers going into the management and instruction of public schools Bit by bit. they jre making inroads.'Finhesi along in the praceis is Education Alternatives, a iwo-year- old Minneapolis concern Two oilier companies are ready 10 enter the schooi-management business, and Whittle Communications. w»h its Ed­ison ProiecL is also siudvmg the busi­ness. Others, like Sylvan Learning Svstems Inc.. have begun campaigns to oiler after-school tuionng lor stu­dents in Chapter I. the Feoeral pro­gram to help students reach grade level in reading and math.
Business ol Schooling 

Although public schools have long been lucrative sources of bus mess for private suppliers like textbook com­panies and construction firms, the degree to which new companies are pushing into school ma.-agement has generated widespread opposition and worry over their expertise and mo­tive. In some districts, educators and parenta fear that ceding public schooling to pnvaie companies will lead to |0b losses and the introduction of teaching methods that parents and teachers arc not altogether sure are better"There is a cynicism aboul these companies." said Albert Shanker, presideni ol the American Federa­tion ol Teachers, which represents teachers in Balumore. "In every oth­er spnere of life, if someone came along and said they have a special potion to fix schools, vou wouldn't treat them as wondertul innovators. You would call them hucksters."AddinR to the skepticism is a histo­ry ol education companies' making outlandish claims that they could turn around schools Tweniy vears ago ui Texarkana. Tex.. I or example, school officials hired a companv promising lo increase lesi scores ol siudems in Chapter I. That company, which is no longer in business, said it would not accept payment Irom the school system unless test scores im­proved. Scores did. but officials dis­covered the companv had given out the answers in advance.
Wanness Persists 

While a wanness persists abuu! the abilities of the new companies in luck their claims, urban schoul dt.sincis around the country are nonetheless 
4 hiring them 10 correct managenal. financial and academic failures. Ear­ly evidence suggests iliai ihese ven­tures can provide more efficient serv­ices and cust savings. Such is the case with ihe Education Alirmauvrs ven- lure m Balumore

The company last year signed a 327 milliun i year, five-year contract to manage the rune schools. It estimates mat it ine sum of this school vear. S3 100 of the average 33.918 Ihe Balti­more system spends on each student was reaching the classrooms — lor teachers and supplies — under its management. That compares with the U  JOO per student in schools man­aged by the school district. The SI. 100 dilferenct is in the costs of adminis­tration and maintenance.But lower salaries plav a role. too. Baltimore City Public Schools spends 38 72 to 11330 an hour (or custodians employed by the district. By compari­son. the company pays a range of 33.30 to 112 an hour The companv also pays us teacher aides ST an hour, compared with SIO the district pays us paraprofessionals."There's not one well vou can go to and save thousands of dollars." said Jonn T Golle, Education Alicma- uve's chairman and chief executive and largest individual shareholder. "You save it in nickels and dimes "Farming out work that can be done

‘A  lo t o f parents 
report their 
children come 
home singing.’

more efficiently ouiside the school bureaucracy has been an u.iportanl part of ihe company's strategy Peai Warwick, the big accounnng firm. is handing the rerord-keepin; and dav- to-dui finances while Johnson Cun- irms World Servires Inc. a janitorial and cleaning services concern, main­tains the buildings In ihe corporate world. Mr Colic said, rumpamcs alwavs ask. Should I make it or should I Ouv nv ' He continued. "In ihe pasi. public srhnnls n.ive Saul. We will make n M s nmven in he very inellmeni 'Mr Golle .1 19-vcar-old business­man who lounded hn own education and iminine services company in ihe |0Tn - *VHichi Rdue.nmn Mirmanve*

n 1986 Irom the Control Data Corpo­ration. which nad formed the subsid­iary m the early 1960's to study a possible role (or business tn school reform. Mr Golle. who nas invested 33 million of his money tn Education Alternatives, now owns 103 percent of the company and receives an annu­al salary of 3129,OOu
Different Way of Teaching

Education Alternatives itself has assembled a curriculum that pulls together innovations relined in class­rooms across the nation. Each stu- deni is tested to deiermme wnetner tnev ieam best by doing, reading or hearing and devises an individual learning plan lor ihe sludent. Then it retrains teachers, most ol whom worked in these nine schools aefore ihe change-over, to accommodate in­dividual learning styles. Wnh the help of teaching assistants, teachers hover over dusters ot four desks, helping students individually while (he aide works at the other end o l the room doing ihe same tningIt is tooearlv to gauge conclusively now mucn siudems are improving. Bui preliminary oata from the last three months of the last Khool year indicated that the < 800 students ui the nine schools advanced, on average.
0 88 grade levels — nearly one lull grade — on tests covering subiects like reading and maih. Mure defini­tive results will take two to three years. Education Alternative has said.Bui Irum a financial standpoint, the fledging company ts turning a corner A publicly tradrd company since 1991. Educanon Alternatives report­ed a net income lor the lirst lime of 31.1 million, or 18 cenis a share, on revenue ol 330 I million lor ihe fiscal year ituu ended June JO -  mucn of mat Irum its oorralmns in Baltimore Thai compares with ihe loss a year earlier of 31.3 million, or u cents a snare, on revenue ul nearly 33 million The company, which also manages a single school in Dado Couniv in Flor­ida. is promming its services to nthur schoul districtsIn a key measure ol Education AHrrnativc s growin and investor ronlidenrr. the cnmponv s stoc k has soured ' A  percent, to S16 from 51123
1 -rare oi Januar- The '■nmpjoc

Some fear that 
privatization 
amounts to so 
much snake oil.

stock ts TO percent owned by tnsuui- lions, an unusually nigh percentage for a start-up company that gives the fledgling business stability.
Rave Reviews for SchoolsBut me financial oaia matters little in me hallways and classrooms-of Harlem Park, where the school's cleanliness and new ways of dispens­ing education generate rave reviews from students and parents."The school has really changed." said Sean Urquhan, a llfth grader. "Il used io be a boring old school Now. u s fun and exciting." Among (he lessons he enjoyed was building a windmill ol paper and cardboard to learn atcui me wind velocity. It was an examole of the nands-on instruc­tion that Education Alternatives pro­motes.In Maggie Stokes's social studies class for instance, a lesson on immi­gration requires students to fan out tn a 10-block radius around their homes and gainer information on ihe differ­ent races represented. They paste construction-paper raindrops on an umorella. each color standing for a different ethnic group."Teaching like this used to be con­sidered radical." said Ms. Stokes.And Iasi year's most vocal oppo­nents are riow sup,-oners. “ I can see how it's going to be better," said Dnrn» t)cnb.. a parent who does vol­unteer work a; Harlem Park.Managing public schools for profit remains a risky business. In a recenl 17-page prospectus to r potential buy- rrv ol ihe company's stock. Eduda- non Alternatives listed five pages of disclaimers, an unusually high num­ber One said that the Baltimore irhmii system can cancel the con- Iran before ihe five vears are up Bui Mr Golle assened mat for all ihe risk * r  trunk we have one ol ihe ui muons io turning around public

\ Jm n  kyr t V  h rw  T m  I tmr i
The Harlem Park Community School is one of eight Balumore public schools that were taken over by a. pnvate company and run for profit. Enk Bordeaux, left. Diran Brand anu Marul) Duvall studied there.
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S c h o o l  S y s t e m ;;

A For-ProRi Company i 
Will Control Education -I

3 y GEORGE JLDSON jSarttJi '3 7>e * 2rx ”mn-
H A R T F O R D  Cci 3 -  The 3oard of 

Education hers voted tcnig.nt to hire a 
Minneapolis company :o manage its 32 
public schools. making Hanford die first 1 

community :n die aaticn to put its enure 
school system under private management 

The vote was a huge victory for die 
con pany, Education Alternatives, which 
had staked :ts future as a corporate man- i 
ager of puPiic schools on winning a con- i 
tract for an entire sciooi aist.-.ct das year. • 

3ut the company now facss die chal­
lenge of showing that pr.vate management 
can improve a desoly trouOieu school svs- i 
tern while spending ess. All its expenses 
and profit from the contract must came 
out of the school district's SJ7 I million 
budget.

With 24.000 child;en. Hanforo s Con­
necticut's largest school district, and its 
most besieged. Thanks to mote than S100 
miilion a year :n state aid. the ::ty spends 
accut 3S.4S0 a year per pupil, more than 
many wealthy suouros. Yet its schools 
have the state's worst scores on standard­
ized tests, and those scores have beeh 
failing.

Nearly two-dura, of sis students are on 
welfare, and more than half corns from 
homes where English is not spoken.

The chief executive of Education Alter­
natives. Jonn T. Goile, said after the 5-to-3 
vote that he was undaunted by the contro­
versy and by the problems in Hartford 
schools. 1

"We see a great opportunity,”  he said. 
"We see a city that is spending significant­
ly more dollars man the nation as a wnole, 
but again we see a student population, 
very diverse, doing very pooriy by many 
quantifiable standards. We see a partner­
ship here where cieariy private enterprise 
car. come into public schools and make a- 
significant difference"

The company, which has managed nine 
•public schools in Baltimore since 1592, will 
repair and maintain school buildings, buy 
all supplies, retrain teachers and help 
each school adopt new curnculums.

Under state law the school board must 
retain ultimate decision-making authority, 
and the contract calls for the company, as 
manager, to report to the school superin­
tendent. If the board disagreed with the
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company's cast-cutting or other 
management decisions, it couid ter- 
rr.mate the contract with 30 days' 
notice. However, -hecontract cieariy 
envisions that most of the daily deci­
sions and the carrying out of the 
board’s long-term strategy wiil be 
randlec by the company.

After 10 weeks of negotiations 
with the school board, for example, 
the company has won the right to 
take part in hiring, evaluating and 
dismissing the district's emoloyees. 
nearly all of whom belong to unions, 
and in negotiating labor contracts.

School officials said Education Al­
ternatives bore all risks under the 
five-year agreement, because it is to 
Ce paid oniy from funds '.etc over at 
the end of each year. If t -e company 
spends the full bucget. it cannot re­
coup ever, the 510 million it is 
pledged to invest m new computer 
ecuiDmenc for classrooms. "■ • 

"The contract is bulletproof as far 
as we’re concerned." said Ted Gar- 
roil. a school board member who 
pressed to hire Education Alterna­
tives. "We have assured ourselves of • 
two tilings, that the benefits we hope . 
(or from this partnership will take 
place, and mac the partnership will 
proceed with full protection for tax­
payers."

The hiring of the company, howev­
er, provoked a bitter- controversy 
here, as oooonents of Education Al­
ternatives raised fears chac the com­
pany would put 
holders ahead

unfortunate tha: me concept of pri­
vatizing has been bound up in this 
company "

Education Alternatives has 
claimed success in 3alumore in re­
pairing and restoring order to nine 
ulner-cuv schools, in getting parents 
more involved, in providing extra 
classroom aides and computer tech­
nology 3rd m iroming teachers in 
new instruction methods.
-43ui die 3alumore agreement pro­

vided for a significant increase in.,

The city's cniof’ lawyer, Corsora- 
don Counsel Pedro E. Segarra, :olc 
the school board tnat he would not 
sign the contract because of council . 
memoers’ concerns-that the con­
tract cedes Education Alternatives ■
(oo much control over city funcs.

"I warned the board not to ap­
prove this contract tonignc," he said.
“because that 'will cause certain cha­
os for the city of Hartford.'" \

But the scnool-board majority m-_, 
tent on hiring the company said they"; 
had been assure.i by.their.Lawyers;, .‘die amount spent on each scnooL In 
(hat Mr. Segarra's signature was not - Hanford, the company must find (he., 
needed. If he persists in not signing,.- money for both improvements and' 
Mr. Carroll said, the board would • profits within; the -existing "-budget,' 
strike from the agreement a provi- except for what it can earn by its ■ 
sum that gives the-ctty one-third of .'practice of renting school space to- 
any budget savxgs achieved by- outside groups.
Education Altematrres. ' ..The Hartford Federation 'of

The company is to receive 3S prof-- Teachers opposed Education .Alter­
natives, and many teachers Tear that" 
the" company p.3ns to negotiate a' 

.: oew contract next year that- takes agreed to give most of its-share (O' back saianes and benefitsor.tbeiim.- 
• the city so taxpayers could share in taate*jobs. - :: . .. v ' ;  ■ •
the benefits of private management.' " ’ • . '

Under die agreement. Education. -2 “ lle * e agreement-requires the ■ 
Alternatives-must Ipay all .'school- -co^P^ny to respect all existing con-r 
board expenses, dncfudiag its pay- tracts, it allows it.® dismiss.union-- 
roll each month before being paid whose joos are eiiminai-
monLhiy share of the bbard's'annuaf-’". -'ar rsstr!jc^ ire<l. And u requires .; 
budget. If the companv spends more to cooperate in seeking . 1
than its monthly allotment, it-must.,-.ccntrac* revisior.s Ufsc the e ~  . 
absoro the !ass.qf,'mak£.it up from.' <̂ecj^es ar2 needed. If the i-our. .t • 
later savings; the school board has company can terminate
no obligation to spend'more than iisz contract with 90 days' notice. - 
budged "  ' ' . "Employees are very fearful, rigtrt*-

Several City Council members;‘ ,now,’, 'said'Susan Davis, the ptEsi^i 
however, are concerned that the con-’- dent'of the teachers'union. "We’ve

it half of any savings left after its 
expenses are paid. The- board is to - 
receive the other half, but it has

ford's children,
"This is what the contract is say- pany to terminate the contract if the .^'"Hiring a management' company^.'

ing, my son’s brain is for sale" a city does- not. increase -ils annual\ ftas'-SIready bad one effect on Hart--
Hanford parent. Paul Comer, an- -school appropriatlons-by a mounts Jfjford’s schools.‘Saying they feared*;
gnly told the City Council at a hear- ' equal to increases in th r Consumer". that, any savings, would go toward'

Pnce index. ‘ T . ,L 'Education Alternatives'.profits,'the„ 
A key issue is the-company’s awnMeichers union refused to negotiate-, 

track record iri Baltimore and eise--:;'contract concessions with-the school.; 
.where, wnere execativeshcrairas.of^ibqart this summer. -■■

success have often.been ccncested.T.—‘ ..iTtsa re sult,jin August the "board- 
"I think they-have very much:hy-~.iaicl off more^Uian 30 ceachees, re-s 

peroolized their ability to effectuate.. quirmg- physical education. art and; 
change." said John a O'Connell, the- music programs in ’die city's eie- 
Clty Council’s majority leader. " I t ’s memary schools to oe cut in half.

ing last week. " I  don’t heartinything 
about what the kids need, L hear 
dollars and cents." .; •

The 3oard of Education.’ in facu-; 
voted to proceed'tonight despite opr 
position from the City Council, which 
appropriates the school'board’s'an­
nual budget but ha?oo say m how the 
monev is spent.



§ 14.12.010 E d u c a t i o n § 14.12.020
S e c .  14.12.010. D i s t r i c t s  o f  s t a t e  p u b l i c  s c h o o l  s y s t e m .  T h e  d i s ­

t r ic ts  o f  th e  s t a t e  pub lic  school sy s te m  a r e  as  follows:
(1) e a ch  f i r s t  c la ss  city in  th e  u n o rg a n iz e d  b o ro u g h  is a  c ity  school 

d is tr ic t ;
(2) each  o rg a n iz ed  b o ro u g h  is a  b o ro u g h  school d is t r ic t ;
(3) t h e  a r e a  o u ts id e  o rg a n iz ed  b o ro u g h s  a n d  o u ts id e  f i r s t  c la ss  c i t ie s  

is d iv ided  in to  re g io n a l  e d u c a t io n a l  a t t e n d a n c e  a reas .  (§ 1 ch 98 SLA 
1966; a m  § 3 ch 124 SL A  1975; a m  § 7 ch 208 SLA  1975)

NOTES TO DECISIONS

Regional educational attendance 
areas are school districts. — Although 
this title does not specifically provide that 
regional educational attendance areas are 
to be considered "school districts." implicit 
in the statute is the notion that they are 
in fact school districts. Northwest A rc tr 
Regional Educ. Attendance Area v. 
Alaska Pub. Serv. Employees. Local 71, 
591 P.2d 1292 (Alaska 1979), overruled on 
other grounds. Alaska Com. Fishing &

Agric. Bank v. 0,'S Alaska Coast, 715 P.2d 
707 (Alaska 1986).

Quoted in Begich v. Jefferson, 441 P.2d 
27 (Alaska 1968).

Stated in Hootch v. Alaska Stale-Oper­
ated Sch. Sys., 536 P.2d 793 (Alaska 
1975).

Cited in Alaska State-Operated Sch. 
Sys. v. Mueller. 536 P.2d 99 'Alaska 
1975).

S e c .  14.12.020. S u p p o r t ,  m a n a g e m e n t ,  a n d  c o n t r o l ,  (a) E a c h  
reg io n a l  e d u c a t io n a l  a t t e n d a n c e  a r e a  s h a l l  be o p e ra te d  on a n  a r e a -  
wide b a s i s  u n d e r  th e  m a n a g e m e n t  an d  contro l o f  a re g io n a l  school 
board . T h e  re g io n a l  school b o ard  m a n a g e s  a n d  co n tro ls  schools  on 
m i l i t a r y  r e s e rv a t io n s  w i th in  i ts  r e g io n a l  e d u c a t io n a l  a t t e n d a n c e  a r e a  
u n t i l  t h e  m i l i t a r y  m iss io n  is t e r m in a t e d  or so long  a s  m a n a g e m e n t  
an d  con tro l  by th e  reg iona l  ed u c a t io n a l  a t t e n d a n c e  a r e a  is a p p ro v ed  
by th e  d e p a r tm e n t .  H o w ev er ,  o p e ra t io n  of th e  m i l i t a r y  r e s e rv a t io n  
schools by a c ity  o r  bo ro u g h  school d i s t r ic t  m a y  be r e q u i r e d  by th e  
d e p a r tm e n t  u n d e r  A S 14.14.110. I f  th e  m i l i t a r y  m iss io n  o f  a  m i l i t a r y  
re s e rv a t io n  t e r m i n a t e s  or  c o n t in u e d  m a n a g e m e n t  an d  co n tro l  by  th e  
reg io n a l  e d u c a t io n a l  a t t e n d a n c e  a r e a  is d isap p ro v e d  by th e  d e p a r t ­
m en t ,  o p e ra t io n ,  m a n a g e m e n t ,  a n d  con tro l  of  schools  on t h e  m i l i t a r y  
re se rv a t io n  t r a n s f e r s  to t h e  city  or b o ro u g h  school d i s t r ic t  in  w h ich  
th e  m i l i t a r y  re s e rv a t io n  is located.

(b) E a c h  b o ro u g h  or c i ty  school d i s t r ic t  sh a l l  be o p e ra te d  on a  d i s ­
tr ic t -w id e  b a s is  u n d e r  th e  m a n a g e m e n t  a n d  contro l o f  a school b o a rd .

(c) T h e  l e g is la tu re  sh a l l  p ro v id e  th e  s t a t e  m o n ey  n e c e s s a ry  to  m a i n ­
ta in  a n d  o p e ra te  t h e  re g io n a l  e d u c a t io n a l  a t t e n d a n c e  a r e a s .  T h e  b o r ­
ough a s s e m b ly  for a b o ro u g h  school d is t r ic t ,  a n d  th e  c i ty  counc il  for a 
city school d is t i .o t ,  sh a l l  p rov ide  th e  m o n ey  t h a t  m u s t  be  ra is e d  from  
local so u rc e s  to  m a in t a in  a n d  o p e ra te  th e  d is t r ic t .  (§ 1 ch 98  SL A  
1966; a m  §§ 8, 9 ch 46 SL A  1970; a m  § 5 ch 32 SLA  1973; a m  § 1 ch 
72 SLA  1974; a m  § 1 ch 13 SL A  1975; a m  §§ 4. 5 ch 124 S L A  1975)

AS 1 4 , 1 2 , 0 2 0  49
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February 9. 1995
Dear House HESS Committee members,

I am opposed to HB 94, which provides fo r Private Management o f Public 
Schools. In states and school districts acorss the country where private, for-profit 
management agencies have taken over public schools, the results have not been 
what was promised. In Baltimore, test scores went down 4 percentiles in reading 
and math in the schools managed by Education Alternatives Inc. Costs w e r e  S500 
per pupil more than the average per-pupil expenditure in the School District.

A fter promising more money going into the classrooms, E. A. I. cut one 
quarter o f  the teaching staff, and spent 48%  o f its total budget on instructional 
services, the rest being spent on lawyers, accountants, project administrartors, 
corporate travel, etc. Because o f  this, classrooms are more crowded.

In Dade County, the nation's first privatized public school shows poorer 
test scores and and more expenses than other public schools in the District. The 
Supemintendent now acknowledges that EA I "oversold themselves"

Alaska does not need to open up our public schools to these mistakes. I 
urge you to vote against this B ill.

s  2 - 0 ^
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F e b .  8 ,  1995

R e p r e s e n t a t i v e  J e a n n e t t e  J a m e s  *

P r i v a t i z a t i o n :

A s  a  t e a c h e r  w i t h  2 5  y e a r s  e x p e r i e n c e  in  t h e  P u b l i c  S c h o o l  
S y s t e m  , I w o u l d  l i k e  to  i n p u t  m y  o b j e c t i o n s  to  t h e  p r i v a t i z a t i o n  o f  

p u b l i c  s c h o o l s .

In  1 9 7 0  in  t h e  S e a t t l e  S c h o o l s ,  S i n g e r  S e w i n g  M a c h i n e  C o m p a n y  

f e l t  t h e y  c o u l d  d o  a c h e a p e r ,  m o r e  e f f i c i e n t  e d u c a t i o n  in  t h e  C e n t r a l  
A r e a  S c h o o l s  a n d  c o n t r a c t e d  to  d o  s o .  I t  w a s  a t w o  y e a r  p r o j e c t  t h a t  

l e s u l t e d  in  t w o  lo s t  e d u c a t i o n  y e a r s  f o r  th e  c h i l d r e n  i n v o l v e d ,  

c h i l d r e n  w h o  c o u l d  l e a s t  a f f o r d  to  l o s e  t i m e  a n d  i n s t r u c t i o n .

T h e i r  e d u c a t i o n a l  m o d e  w a s  to  f i l l  a  b r o w n  e n v e l o p e  w i t h  

w o r k s h e e t s  t h a t  h a d  b e e n  p o o r l y  p r e p a r e d ,  w i t h  n o  m o t i v a t i o n a l  
a s p e c t s ,  n o  c o l o r ,  e x c i t e m e n t  o r  d e v e l o p m e n t a l  i n t e r e s t .  T h e s e  

e n v e l o p e s  c o u l d  b e  d i s t r i b u t e d  b y  a i d e s .  W h e n  a  c h i l d  c o m p l e t e d  a 
s h e e t  o f  p a p e r ,  s / h e  w a s  r e w a r d e d  w i t h  a n o t h e r  s h e e t  u n t i l  t h e  
e n v e l o p e  w a s  c o m p l e t e d .  T h e n — t h e  c h i l d  w a s  r e w a r d e d  w i t h  

a n o t h e r  e n v e l o p e .  T h i s  f l e w  in  th e  f a c e  o f  e d u c a t i o n a l  p r a c t i c e s  e v e n  
a t  t h a t  t i m e .  I t  w a s  h o w e v e r ,  c h e a p e r  t o  u t i l i z e  t h a n  a n  e x p e r i e n c e d ,  

m o t i v a t e d  t e a c h e r  w h o  c o u l d  d e v e l o p  e x c i t i n g  p r o c e d u r e s  b a s e d  o n  

b e s t  p r a c t i c e s .  W h e n  a n a l y z e d ,  t h e  c o n t e n t s  o f  t h e  e n v e l o p e s  w e r e  
m a n y  t i m e s  in  e r r o r  a s  w e l l  a s  b e i n g  p o o r  m o t i v a t i o n a l l y .

I r e a l i z e  t h a t  t h i s  w a s  a u n i q u e  e x a m p l e ,  b u t  i t  w a s  e f f i c i e n t  in  
a d m i n i s t r a t i o n .  P r i v a t e  i n d u s t r y  h a s  a c h i e v e d  m a n y  g o a l s ,  b u t  t h e  
u n d e r s t a n d i n g  o f  h u m a n  d e v e l o p m e n t  a n d  c o g n i t i o n  t a k e s  m o r e  t h a n  
p l a c i n g  a  t a s k  in  f r o n t  o f  a  c h i l d .  I t  t a k e s  c o n t i n u i n g  e d u c a t i o n  o f  t h e  
a d u l t s  in  t h e  e n v i r o n m e n t  a n d  t h e  m a t e r i a l s  p r e s e n t e d  a s  w e l l  a s  t h e  
O p p o r t u n i t y  f o r  p r o f e s s i o n a l s  t o  s h a r e  i d e a s  a n d  t e c h n i q u e s ,
L e a r n i n g  s t y l e s ,  m a n a g e m e n t  o f  c h i l d r e n  w i t h  d i v e r s e  a n d  v a r i e d  
b a c k g r o u n d s  a n d  f a m i l y / l i f e  s t y l e s  d o e s  n o  a l l o w  f o r  p r e p a c k a g e d  

m a t e r i a l s  a n d  t e c h n i q u e s .

I t  i s  m y  s i n c e r e  h o p e  t h a t  t h i s  t r e n d  t o  p r i v a t i z e  c a r e f u l l y  
b a l a n c e  f i n a n c i a l  n e e d  w i t h  c h i l d  a n d  c o m m u n i t y  n e e d s  a s  w e l l  a s
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b e s t  t e a c h i n g  p r a c t i c e s  w h i c h  i n v o l v e  c o n c e p t ,  m o t i v a t i o n ,  a n d  

i n t e r e s t ,  n o t  j u s t  t h e  p r o d u c t i o n  o t  p a p e r .

S i n c e r e l y ,

Mary J. Toutonghi

I
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