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F I S C A L  N O T E
STATE OF ALASKA * ' BILL NO. IIP 354

1996 LEGISLATIVE SESSION

EXPENDITURES/REVENUES:_________  'T housands of Dollars)
OPERATING EXPENDITURES FY 97 FY 98 FY 99 F Y 00 FY 01 FY 02

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

229.8 229.8 52.8 52.8 52 .8 52.8
3.0 3.0 0.0 0.0 0 .0 0.0

12.9 11.4 2 .8 2.8 2.8 2.8
6.0 1.5 .3 .3 3 3

64.4 0.0 0 .0 0.0 0 .0 0.0
0.0 0.0 0 .0 0.0 0 .0 0.0
0.0 0.0 0.0 o.n 0 .0 0.0
0.0 0.0 0 .0 0.0 0 .0 0.0

TOTAL OPERATING 316.1 245.7 55.9 55.9 55 .9 55.9

I CAPITAL EXPENDITURES ' 0.0 I 0.0 | 0.0 I 0.0 I 0.0 I • 0.0 I

I CHANGE IN REVENUES f ) I 0.0 I 0 0 I . . 0.0 I 0.0 | 0.0 I 0.0 I

FUND SOURCE: (Thousands of Dollars)
1002 Federal R ece ip ts
1003 GF M atch
1004 GF
1005 G F/Program  R ece ip ts  
1037 GF/M ental Health 
OTHER

0.0 0.0 0 .0 0.0 0 .0 0.0
0.0 0.0 0 .0 0.0 0 .0 0.0
0.0 0.0 0 .0 0.0 0 .0 0.0
0.0 0.0 0 .0 0.0 0 .0 0.0
0.0 0.0 0.0 0.0 0 .0 0.0

316.1 245.7 55 .9 55.9 55 .9 55.9

T OTAL 316.1 245.7 55.9 . . _5§,9._ 55 .9 _ . §5,9

Estimate of any current year (FY 96) cost $ zero

FULL-TIME 1 1 1 1 1 1
PART-TIME 0 0 0 0 0 0
TEMPORARY 5 5 0 0 0 0

ANALYSIS: (Attach a s e p a ra te  p a g e  if n ecessary .)

The actuarial costs to participating employers due to this program are to be paid up front and no additional costs to the 
systems are anticipated. An administraive charge for participating employers will cover the increased costs of 
administering the retirement incentive program.

Prepared by Robert F Stalnaker Division Retirement & BenefitsApproved by Commissioner: Mark Bdver
Agency: Department of Administration

Phone: 465-4470 
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F I S C A L  N O T E

STATE OF ALASKA BILL NO. HB354
1996 LEGISLATIVE SESSION

ANALYSIS: (con tinued )

T h is  bill c r e a te s  a  re tire m en t incen tive  p ro g ra m  for th e  Public E m p lo y e es ' (P E R S ) an d  T e a c h e r s ’ (T R S) R e tirem en t S ystem  
e m p lo y e e s  of schoo l districts. Active sch o o l district em p lo y ees  cou ld  retire on  an  a c c e le ra te d  b a s is  with a n  in c re a se d  benefit under 
th e  following conditions: a t a g e  47 , if v e s te d ; w ith 17  y e a r s  o f se rv ice  a s  a  te a c h e r  o r with 27  y e a rs  o f c re d ited  se rv ice  in th e  PER S. 
B efore qualifying for a n  a c c e le ra te d  b en e fit how ever, th e  m e m b er m u st pay a  lum p su m  in d e b te d n e ss  p a y m e n t o r ta k e  a n  actuarial 
red u c tio n  from  the ir lifetim e b en e fit fo r th e  in d e b te d n e s s  am o u n t.

W e e s tim a te  th a t o n e  p e rm a n e n t full-time e m p lo y e e  will b e  n e e d e d  to  m a n a g e  the o p era tio n s o f th e  p ro g ra m  a n d  in c re a se d  service 
d e m a n d s  into th e  future. Five long-term  n o n -p e rm a n e n t e m p lo y e e s  will a lso  b e  n e e d e d  over th e  next tw o fiscal y e a rs . P e rso n n e l 
will h a n d le  in c re a s e d  c o u n se lin g , a d d r e s s  a n d  b enefic ia ry  c h a n g e s ,  a c c o u n t m a in te n an c e , a n d  o rh er se rv ic es . S u b se q u e n t 
in c r e a s e s  in th e  n u m b e r  o f re tire e s  will n e c e s s i ta te  in c re a se d  p e rm a n e n t e m p lo y e e s  to  h a n d le  th e  in c re a se d  d e m a n d  for 
in fo rm ation  a n d  se rv ices .

W e e s tim a te  th a t w e  will n e e d  to  in c re a se  o u r n o rm al n u m b e r of counseling  trips by two trips over th e  nex t two fiscal y e a rs  to  a s su re  
th a t  m e m b e r s  u n d e rs ta n d  th e  o p tio n s  a n d  re q u ir e m e n ts  o f th e  p ro g ram .

The to ta l e s t im a te d  adm in istra tive  c o s t  to  th e  division by fiscal y e a r  is a s  follows:

FY 1997  FY 19 9 8  FY 1999

PERSONAL SERVICES
FY 1 9 9 7

1 R e tire m e n t & B en efits  S p e c ia lis t I 
3  R e tire m e n t & B en efits  T e c h  I/ll (N P )
1 A ccoun ting  Cleric III (N P)
1 A dm in C lerk  I (N P)
TO TA L FY 1997  C O S T S ........................

FY 19 9 8

1 R e tire m e n t & B en efits  S p e c ia lis t I 
3  R e tire m e n t & B e n efits  T e c h  I/ll (N P ) 
1 A ccoun ting  C le rk  III (N P )
1 A dm in C lerk  I (N P)
TO TA L FY 1 9 9 8  C O S T S ........................

FY 1999

1 R e tire m e n t & B en efits  S p e c ia lis t I $  52 .8
TO TA L FY 1999  C O S T S ....................................................................................................................................................................  S52.8

$  52 .8
113 .4  

34.1
2 9 .5

...........................................................................$ 2 2 9 .8

$  52 .8  
113 .4  

34.1 
29 .5

...................................... $ 2 2 9 .8

Pag«_2_of _3_



F I S C A L  N O T E

STATE O F ALASKA
1996 LEG ISLATIVE SESSION

TRAVEL
Traveling to various locations tMoughout the state 
to counsel prospective retirees and give seminars.

CONTRACTUAL
Communication (Telephone, Postage)
Mainframe Computer Time 
Software Maintenance 
Training/Risk Management 

Total Contractual
SUPPLIES

Office Supplies, Calculators, software
EQUIPMENT

Computer Workstations 
File Cabinets (1)
Office Chairs (5)
Microfiche Viewers (5)
Office Workstations 
Computer/Network Printers 
Computer Network Upgrades 
Telephone Unit (5)

Total Equipment
TOTAL OPERATIONS COST

BILL NO. HB 354

FY 1997 FY 1998 FY 1999

3.0 3.0 0.0

6.6 6.6 1.6
4.4 4.4 .8
1 . 5
.4 .4 .4

12.9 114 2.8

6.0 1.5 .3

20.0 0.0 0.0
.4 0.0 0.0

2.5 0.0 0.0
1.5 0.0 0.0
5.0 0.0 0.012.0 0.0 0.020.0 0.0 0.0
3.0 0.0 0.0

6Ai -JLS
$316.1 $245.7 $55.9

The retirement technicians, retirement specialists, and accounting clerks need constant access to the PERS and TRS 
computer files. We do not have any excess terminals, microfiche viewers, or calculators. Our equipment request will 
satisfy our equipment needs for the duration of this program. We propose the purchase of personal computers to be used 
as terminals because they will be compatible with the division's local area network.
We are also proposing the purchase of two additional computer printers. The previous RIPs put a great demand on our 
existing printers and we were always in a state of backlog. Our current day-to-day printer needs maximize the capacity of 
our existing printers. After comparing the cost of leasing printers for two years, coupled with our existing needs, purchasing 
new printers would be more cost effective.
All administrative costs of the program will be paid in advance by participating employers as required by the bill.

F unding  S o u rc e  B reakdow n  for FY 1997:

10 2 9  P E R S  S 126.4
1034 T R S  189.7

$316.1



STATE OF ALASKA 
OFFICE OF THE GOVERNOR

BILL ANALYSIS

DEPARTMENT DIVISION BILL NUMBER SPONSOR
A dm inistration R e tire m e n t & B enefits HB 354 M ackie
SHORT TITLE OF BILL
'A n  Act re la ting  to  a  re tire m en t incen tive p ro g ra m  for ce rta in  e m p lo y e e s  of sch o o l districts u n d e r th e  te a c h e r s ' r e t i r e m e n t .. ."
DEPARTMENT POSITION

PREPARED BY
R o b e rt F. S ta ln a k e

SUMMARY O
OTHER AGENCIES AFFECTED BY BILL CONSTITUENT OROUPtS) AFFECTED BY BILL

Nor.e School District Emp'oyees
ORGANIZATIONAL SUPPORT FOR BILL ORGANIZATIONAL OPPOSITION TO BILL

NEA Unknown

FISCAL IMPACT: 0  N° NE FISCAL NOTE ATTACHED

BACXOROUNOAEOISLATIVE INTENT
There are a variety of RIP bills in the legislature. Last year a retirement incentive program (RIP) for school districts only was 
included in HB 217. HB 217 also dealt with teacher tenure, layoff and rehire rights. The bill was vetoed by the Governor.

ANALYSTS O f BJLUPROORAM EFFECTS
This bill creates a retirement incentive program for the Public Employees' (PERS) and Teachers' (TRS) Retirement System 
employees ofscnool districts. Active school district employees could retire on an accelerated basis with an increased benefits 
under the following conditions: as early as age 47, if vested; wth 17 years of servicb as a teacher or with 27 years of credited 
service in the PERS. Before qualifying for an accelerated benefit, however, the member must pay a lump sum indebtedness 
payment or take an actuarial reduction from their lifetime benefit for the indebtedness amount
We question whether this school district RIP should be supported as a stand alone or whether we should support combining all 
public employees as has been our position in the past.

am endm ents p r o p o s e d

PLEASE ATTACH A SEPARATE SHEET FOR AOOTTIONAL COMMENTS OR ANALYSTS



Date Referred to Committee: January 8, 1996 FURTHER REFERRALS: State Affairs
Finance

(7)  .  3 U S E  C O M M I T T E E  R E P O R T

Date of Committee Action : a
The HEALTH. EDUCATION AND SOCIAL SERVICES Committee considered: HB 354

HOUSE FILL NO. 354 REP FOR SCHOOL DISTRICT EMPLOYEES

“An Act relating to a retirement incentive program for certain employees of school districts under the teachers' 
retirement system and the public employees' retirement system; and providing for an effective date.”

recommends it be replaced [ ] the same titlewith the following committee substitute___________________________________________________  [ ] a new title[ ] additional referral to _______________________________ Committeef | attached amendment(s)A D O P T S: Letter of IntentATTACHES NEW FISCA L NOTE(s): (Dep0 APPROVES PREVIOUS:[^J fiscal note(s) iK______________________ [ ] fiscal note(s) ______________________________________
( J zero fiscal note(s) _____________________  [ ] zero fiscal note(s)

,  ^CHAIR’S SIGNATURE



iSlasfea &tate legislature
REPRESENTATIVE

ALASKA STATE CAPITOL JUNEAU, ALASKA '»t||ini.||82 (907) 465-1929J E R R Y  M A C K I E P.O. BOX 795 CRAIG, ALASKA 99921 (907) 926-3003 OFFICE (907) 826-2930 HOME
^ousfe of Itepreaentattoeg

SPONSOR STATEMENT

HB 354, Establishing a Teacher Retirement 
Incentive Program

I introduced HB 354 in response to the desire of many Alaskan school 
districts to achieve operational cost savings through a retirement 
incentive program. The program allows school districts to offer 
early retirement to teachers at the higher end of the district's 
salary scale. The savings would resuli from the hiring of 
replacement teachers that are younger and lower on the pay range.

The proposed early retirement program is similar to programs 
established for all public employees beginning in 1986 and ending in 
1990. A November 1991 legislative audit estimated that the 1989- 
90 retirement incentive program saved approximately $23 million on 
the early retirement of 1,764 employees taking advantage of the 
program. In the 1986-87 program 2,327 employees participated 
achieving a savings of over $73 million. It should be noted that 
retirement incentive programs are commonly used by business 
corporations to attain a more efficient and economic operation.

The program established in HB 354 offers three years of service 
credited to eligible public school employees facing retirement. The 
offer is an inducement to employees near or at retirement eligibility 
to terminate their services. The resulting vacancies allow 
employers to achieve savings by filling positions with persons of 
lower step and pay range, down classing positions, or keeping 
positions vacant. A key provision requires agencies to show on a 
case by case basis that a three year credited service award would 
result in a net personnel services cost savings. It should be 
stressed that participation in the program is completely optional for 
either the employer or any employee.

HOUSE DISTRICT 05 •  AS'COON • CAPE POLE •  CAPE YAKATAGA • COFFMAN COVE • CRAIG • DOLOMI BAV • EDNA BAY • ELFIN COVE • EXCURSION INLET
R BAY •  GUSTAVUS • RAINES • HOBARF B‘ "  *  .................. ..................  W A N  • U B O ' CHERE BAY •  LONG I:

MET LA RAT LA •  NAUKATI • PEL FT PROTECTION • SKACWAY
TE.S'AKE SPONSOR STATEMENT TAT



The three year credit must be applied in the following order:

1. To meet the age or service required for eligibility for
normal retirement;

2. to meet the age required for early retirement;

3. to reduce the actuarial adjustment required for early 
retirement; and

4. as years of credited service for calculating retirement 
benefits.

An employee awarded the benefit is required to contribute to the 
retirement system the amount they would have paid had they 
continued working the additional three years. The employer's cost is 
the difference between the employee's contribution and the full 
actuarial cost of the three year incentive. Thus, the TRS or PERS 
retirement system is fully compensated for the effects of an 
individual's early termination of service.

The employer’s additional contribution to the retirement system as 
well as sharing in other program administration costs are primary 
factors in calculating whether a potential early retirement will 
result in a net savings and hence qualify. The calculation is based on 
a five year time period.

House Bill 354 has a sunset clause that terminates the incentive 
program on July 1, 1998.

I believe this legislature has to make a serious effort to address the 
state's continuing revenue shortfall and the need for long term 
financial stability. If education is faced with reduced or frozen 
budge* funding levels, then we have to give the school districts the 
tools to make the necessary adjustments. Otherwise, the education 
of Alaska's youth will directly suffer. HB 354 is one of the tools 
that can be used to mitigate budget shortfalls and preserve the 
excellence in our public school system.



glaaka &tate legislature
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HB 354, Establishing a Retirement Incentive Program

SECTIONAL ANALYSIS

Section 1 states the legislative purpose in adopting a retirement 
incentive program for teachers and other public school employees.

Section 2 establishes the general requirements for a retirement 
incentive program. Subsection (a) permits employers to designate 
organizational units of employees eligible to participate.
Subsection (b) sets out criteria for the organization units.
Subsection (c) limits which employees are eligible to participate to 
those who will be qualified to retire after receipt of the retirement 
incentive.

Subsection (d) sets out requirements for the employer's plan and 
requires the employer to agree to reimburse the retirement system 
for the extra costs incurred uy the system as a result of 
participation by the employer's employees.

Subsection (e) sets out the formula for computing how much each 
member of the Teachers' Retirement System (TRS) who participates 
in the plan owes in order to receive the three-year credit. It is 
based on the annual contribution rate of 8.65% for members of TRS 
set out in AS 14.25.050. Subsection (f) sets out the formula for 
computing how much each member of the Public Employees 
Retirement System (PERS) who participates in the plan owes in 
order to receive the three-year credit. It is base:! on the annual 
contribution rate of 6.75% for members of PERS set out in AS 
39.35.160.

Subsection (g) provides that the retirement incentive is a credit of 
three years, to be used either to meet retirement eligibility 
requirements or, if those are met, to increase the amount of

HOUSE DISTRICT 05 •  ANGOON • CAPE POLE ■ CAPE YAKATAGA • COFFMAN COVE • CRAIG •  DOLOMI BAY • EDNA RAY • ELFIN COVE • EXCURSION INLET 
FUNTER BAY •  GUSTAVUS • HAINES AOCK •  KLUKWAN • LABOUCHERE RAY • LONG ISLAND

METLAKATLA • NAI ALICE • PORT PROTECTION • SKAGVVAY
SE C T IO N A L  A N A L Y S I S P.ASS • YAKUTAT



credited service a participant is entitled to when computing 
benefits. Subsection (h) limits the kinds of credited service that 
employees retiring under the retirement incentive plan may use 
when determining whether they are eligible to retire. Note that the 
subsection does not limit the kinds of credited service that may be 
considered when computing the employee's benefits.

Subsection (i) permits employees to assume part of the employer's 
liability in order to become eligible to participate in a retirement 
incentive plan.

Section 3 authorizes school districts to adopt a retirement 
incentive plan for its employees to begin June 30, 1996 and ending 
December 31, 1996. Subsection (b) requires that participants be 
appointed to retirement on or before August 1, 1997.

Section 4 permits the Department of Administration to take 
certain actions if school districts who are participating in the 
retirement incentive program become delinquent in the payments 
they owe the system for the increased benefits paid to their 
retirees under the program.

Section 5 establishes an indebtedness owed by participants in the 
retirement incentive program who, after retirement, are reemployed 
in a position that is covered by PERS, TRS, or JRS.

Subsection (b) prohibits participants from working for a state 
department or agency for three years after the participant retired. 
There is a exception for work for the University of Alaska and for 
employment with the legislature during the session if the 
employment is on an hourly basis and if the employee is not entitled 
to retirement, health, or leave benefits. Subsection (c) permits the 
commissioner of administration to allow employers to enter into 
personal services contracts with participants during the three-year 
waiting period if the employer establishes the there is a compelling 
reason for hiring the participant because of the participant's 
specialized or extensive experience. Note that while subsections (b) 
and (c) permit state agencies and school districts to hire certain 
participants, neither subsection excuses the participant from paying 
the penalty established under subsection (a).

Section 6 states that employees do not have a vested or 
contractual right to benefits under a retirement incentive program



until an agreement is executed with the administrator of the 
retirement system. The legislature reserves the right to make 
changes to the program.

Section 7 makes the definitions in TRS and PERS, as appropriate, 
applicable to the bill.

Section 8 repeals sections 2-3 of the Act, which establish and 
authorize the retirement incentive program, on July 1, 1998.

Section 9 is an immediate effective date.

‘ This analysis was copied in large part from a 1993 analysis by 
legislative attorney T. Cramer on bill draft 8-LS0182\A



y N E A - A l a s k a
Affiliated with the National Education Association

N E A - A L A S K A  P O S I T I O N  P A P E R  
R E T I R E M E N T  I N C E N T I V E  PROGRAM

N E A - A l a s k a  s u p p o r t s  u t i l i z a t i o n  o f  a  r e t i r e m e n t  
i n c e n t i v e  p r o g r a m  ( R I P )  a s  a  c o s t  e f f e c t i v e  m e a n s  t o  r e d u c e  
t h e  o v e r a l l  c o s t  o f  s c h o o l  d i s t r i c t  o p e r a t i o n .  T h i s  c o s t  
s a v i n g  m e a s u r e  i s  n e e d e d  e s p e c i a l l y  a t  a  t i m e  w h e n  s t u d e n t  
p o p u l a t i o n  i s  i n c r e a s i n g  a n d  i n f l a t i o n  c o n t i n u e s  t o  c h o p  
a w a y  a t  t h e  o p p o r t u n i t i e s  s c h o o l s  o f f e r  c h i l d r e n .  A d d i t i o n a l  
f u n d i n g  i s  n e e d e d  t o  c o r r e c t  t h e  p r o b l e m  b u t ,  i n  t h e  s h o r t  
t e r m ,  t h e  R I P  p r o v i d e s  a n  o p t i o n  f o r  s c h o o l  d i s t r i c t s  t o  
t r i m  a l r e a d y  t i g h t  b u d g e t s .

I n  J a n u a r y  o v e r  4 0 0  N E A - A l a s k a  m e m b e r  d e l e g a t e s  
a t t e n d i n g  o u r  a n n u a l  D e l e g a t e  A s s e m b l y  a p p r o v e d  t h e  
f o l l o w i n g  l e g i s l a t i v e  p r i o r i t y :  R e t i r e m e n t  I n c e n t i v e  
P r o g r a m :  N E A - A l a s k a  s h a l l  s e e k  l e g i s l a t i o n  t o  s u p p o r t  t h e  
e n a c t m e n t  o f  a  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  t h a t  i s  
a c t u a r i a l l y  s o u n d .  D e l e g a t e s  a l s o  d i s c u s s e d  t h e  n e e d  t o  
m a k e  t h e  p r o g r a m  a v a i l a b l e  t o  a l l  s c h o o l  e m p l o y e e s  i n  e a c h  
s c h o o l  d i s t r i c t .

I f  i t  i s  t h e  i n t e n t  o f  t h e  L e g i s l a t u r e  a n d  t h e  
A d m i n i s t r a t i o n  t o  r e d u c e  t h e  c o s t  o f  s t a t e  a n d  l o c a l  
g o v e r n m e n t s ,  a  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  i s  a n  e x c e l l e n t  
o p p o r t u n i t y  t o  a c h i e v e  t h a t  g o a l  w i t h o u t  h a r m i n g  e m p l o y e e s  
a t  t h e  u p p e r  o r  l o w e r  e n d s  o f  t h e  s a l a r y  s c h e d u l e . A b s e n t  a  
R I P ,  a  s c h o o l  d i s t r i c t  a t t e m p t i n g  t o  c u t  o p e r a t i n g  c o s t s  
t h r o u g h  r e d u c t i o n  i n  s t a f f  ( R I P )  w o u l d  b e  f o r c e d  t o  l a y  o f f  
l e s s  e x p e r i e n c e d  e m p l o y e e s .  T h i s  o p t i o n  c r e a t e s  a  h a r d s h i p  
o n  y o u n g e r  e m p l o y e e s  a n d  t h e i r  f a m i l i e s  a n d  d i s r u p t s  i n i t i a l  
c a r e e r  g o a l s  o f  t . i ’. s e  e m p l o y e e s .

P r e v i o u s  R I P s  p r o v i d e d  c e r t i f i e d  a n d  n o n - c e r t i f i e d  
s c h o o l  e m p l o y e e s  t h e  b e n e f i t  o f  t h e  r e t i r e m e n t  i n c e n t i v e .  
L a w m a k e r s  h a v e  a  h i s t o r y  t h a t  d e m o n s t r a t e s  t h e  b e n e f i t s  o f  
R I P  t o  b o t h  t h e  e m p l o y e e  a n d  e m p l o y e r .

N E A - A l a s k a  r e p r e s e n t s  n e a r l y  1 0 , 0 0 0  m e m b e r s ;  2 , 5 0 0  o f  
w h i c h  a r e  n o n - c e r t i f i e d  E d u c a t i o n a l  S u p p o r t  P e r s o n n e l .  
E a r l i e r  b i l l s  e x t e n d e d  t h e  b e n e f i t s  c r  R I P  t o  a l l  s c h o o l  
e m p l o y e e s .  We s u p p o r t  t h e  u n i v e r s a l  a p p l i c a t i o n  o f  t h e  R I P  
t o  a l l  s c h o o l  e m p l o y e e s .

A  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  o f f e r s  s c h o o l  d i s t r i c t  
a d m i n i s t r a t o r s  a n  o p p o r t u n i t y  t o  r e t i r e  s t a f f  a t  t h e  t o p  e n d  
o f  t h e  s a l a r y  s c h e d u l e .  T h o s e  w h o  r e t i r e  c a n  b e  r e p l a c e d  b y

JU N K A U  O F F IC E  • 114 Second Street • lune.ui, Alaska WHO I • 007) 58ft-.1090 » FAX: 007) 586 2744 FA IR B A N K S R E G IO N A L  O F F IC E  • 2118 < aislitiian Street • Fairbanks, Alaska 00701 • ('0)7) 4564425 • FAX: (007) 456-2150■€53 -



e m p l o y e e s  a t  a  l o w e r  p o s i t i o n  o n  t h e  s a l a r y  s c h e d u l e .  I f  
s c h o o l  a d m i n i s t r a t i o n  c a r e f u l l y  e m p l o y s  e q u a l l y  q u a l i f i e d  
b u t  l e s s  e x p e r i e n c e d  t e a c h e r s  a n d  s u p p o r t  e m p l o y e e s ,  a  
s c h o o l  d i s t r i c t  w i l l  n e t  a  r e d u c t i o n  i n  o p e r a t i n g  c o s t s .

P r e v i o u s  R I P s  o f f e r e d  e x p e r i e n c e d  e m p l o y e e s  a n  e a r l y  
r e t i r e m e n t  o p t i o n  b y  p r o v i d i n g  t h e m  a  c r e d i t  o f  t h r e e  
a d d i t i o n a l  y e a r s  o f  s e r v i c e  p r o v i d e d  t h e  e m p l o y e r  a n d  
e m p l o y e e  p a y  t h e  a c t u a r i a l  c o s t  o f  t h a t  s e r v i c e .
M a i n t a i n i n g  t h a t  o p t i o n  w i l l  n o t  e n c o u r a g e  l a r g e  n u m b e r s  o f  
e x p e r i e n c e d  s c h o o l  e m p l o y e e s  t o  r e t i r e  s i n c e  m a n y  w o u l d  
l i k e l y  r e t i r e  w i t h i n  t h r e e  t o  f i v e  y e a r s  a n y w a y .
F u r t h e r m o r e ,  i t  w o u l d  m a i n t a i n  t h e  s t r e n g t h  o f  t h e  
r e t i r e m e n t  s y s t e m  f o r  p r e s e n t  a n d  f u t u r e  g e n e r a t i o n s  o f  
r e t i r e e s .

We s u p p o r t  a  r e t i r e m e n t  i n c e n t i v e  p l a n  t h a t  i s  
u n i v e r s a l  i n  n a t u r e .  S t a t e  a n d  l o c a l  g o v e r n m e n t s ,  i n c l u d i n g  
s c h o o l  d i s t r i c t s ,  c a n  u t i l i z e  a  R I P  t o  a c h i e v e  c o s t  s a v i n g s  
i n  f a i r  w a y  t o  b o t h  t h e  e m p l o y e r  a n d  e m p l o y e e .



'■ Iirrh ilr . 1 -  E s t im a t e d  S a v i n g s  o r  ( C o s t s )  b i t  E m p l o y e r  ( N o t e s  t o  S c h e d u le  o n  p a y e  2 5  o f  r p y o r t )

- f  l a  / M <-X?~cI ' d

W o  */-*}{

/U*IS. Z.-2-, f 9 9 t

N u m b e r E s t im a te d N u m b e r E s t im a te d
o f S a v in g s  o r S a v in g s  o r

E m p lo y e r R e t i r e e s (C o s t s ) E m p lo y e r R e t ire e s (C o s t s )
(N o t e  I )

S ta te  o f  A la s k a  (N a te  2 ) 739 S 6 ,033 ,100 I IM S M  Y u k o n /K o y u ku k  S ch oo ls 2 5 53,000

U n iv e rs ity  o f  A laska  (N o te  .1) 145 4 ,317 ,300 Fa irb anks N orth  S ta r B o rough  (N o t e  1 6 ) 49,700

Anchorage S ch oo l D is tric t (N o t e  4) 306 2 ,684 ,900 ", t ; C ity  o f  P a lm e r 3 46 ,600

K ena l P en in su la  Borough S choo ls  (N o t e  5 ) 7 2 1 ,988 ,800 C o rd ova  C ity  S ch oo ls 2 45 ,400

Fa irbanks N o rth  S ta r Borough S choo ls  (N o te  6 ) 85 1 ,554 ,100 Y  " ,  K o d ia k  Is la n d  Bo rough  Schoo ls 4 43 ,700

C ity  o f  F a irb ank s  (N o te  7) 22 776 ,700 • i f f ! A l a s k a  S la te  H ou s in g  A u th o rity 4 42,700

N orth  S lo p e  Bo rough Schoo l D is tric t (N o te  8 ) 4 2 517 ,500 '' )  L ow e r Y u ko n  Schoo l D is tric t 38 ,600

M atanuska -Sus itna  B orough Sch oo ls  (N o t e  9 ) 42 487 ,800 Y  - U na la ska  C ity  S ch oo l D is tric t (N o t e  1 1 ) 3 37 ,500

N orth  S lo p e  Bo rough  (N o te  1 0 ) 12 469 ,600 • ; Id itaxnd A rea S choo ls  (N o t e  1 1 ) 34 ,000

K etch ikan  C atcw ay  Borough Schoo ls 23 443 ,000 C o rd o v a  C om m un ity  H osp ita l 3 31 ,400

Low er K u sk o kw im  Schoo ls  (N o t e  11 ) 25 324 ,000 : : I A la ska  G atew ay Sch oo ls 2 27,900

M atanuska-Sus itna  Bo rough (N o t e  12 ) 9 310 ,900 m m  C ity  o f  K ena i 3 27,700

S itk a  S ch oo l D is tric t 17 229 ,700 i/.'-, • ( N a tion a l Education A ssoc ia tion 1 21,600

K ena j P en in su la  Bo rough  (N o te  1 3 ) 6 224 ,900 f ; . " /  |  C ity  o f  H a ines 1 17,300

lun eau  B o rough  Schoo ls 28 217 ,700 ;i Bartle tt M em o ria l H osp ita l 16,300

llin g ham  C ity  Schoo ls 3 213 ,600 • N enana C ity  Sch oo ls  (N o t e  1 1 ) 1 15 ,400

C ity  and B o rough  o f  jun cau 19 199 ,600 § l| |? § i | ‘ Skagw ay  C ity  S ch oo l (N o t e  1 1 ) 1 15 ,400

H onnah C ity  Schoo ls 2 151 ,200 r l t t l d f  B ris to l Bay Bo rough  S choo ls  (N o t e  1 7 ) 1 14,600

Haines B o rough  Schoo l D is tric t 2 150 ,700 vi N om e C ity  Schoo ls 12 ,900

Bering S tra it S choo ls  (N o te  1 1 ) 1 7 149 ,800 Sou theast R eg iona l Resou rce C en te r 2 1 2 8 0 0

W rang e ll C ity  Schoo ls 9 124 ,500 d v l l d  Ke tch ikan  G atew ay Bo rough 1 11,300

C ity  o f  H oon ah  (N o te  14) 2 118 ,000 ; C ity  o f  Ke tch ikan  (N o t e  18 ) 1 5,400

Sou thw est R eg ion  Schoo ls  (N o t e  1 1 ) 9 112 ,500 ■ S i ,   ̂ C ity  o f  K o tzebue 1 i f lO O

D e lta /G re e ly  S ch oo ls  (N o te  1 1 ) 7 107 ,500 C ity  o f  VaJdcz 2.600

C ity  o f  H oo te r 5 102 ,100 . d f - v -  | C ity  o f  S ew ard 2 800

V a ld e z  C ity  S choo ls 3 84 ,100 " , C ra ig  C ity  Schoo ls 1 (1 2 8 0 0 )

C ity  o f  K o d ia k  (N o te  1 5 ) 6 77 ,500 B ris to l Bay B o rough 1 (14,400)

K u spuk  S ch oo ls  (N o t e  1 1 ) 7 64 ,700 ' ’a*cu,a* * -lty  S£h o o l D is tric t 1 (16 ,900 )

C hatham  Schoo ls 6 64 ,600 I d ' Y  4 K ake  C ity  S choo ls
. ? ^

' d  Y u p llt  S ch oo l D is tric t

1 (29 ,700 )

Sou theast Is la n d  Schoo ls 4 63 ,000 2 (30 ,600 )

S itk a  C om m un ity  H osp ita l 3 60 ,100 V- i: C ity  and  B o rough  o f  S itka
: .  i' S ew ard  C cn e ra l F sp ita l
. d  " |

T o t a lS S S m

7 <31,300>

C ity  o f  W ra n g e ll Q 58 ,900 2 (4 4^ 00 )

K o d ia k  Is la nd  B orough 4 35 ,300 1,764 5 2 2 .9 84800
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Schedule 2 - Savings/Costs by Department

. • • N u m b e r  o f ' . E s t im a t e d
D e p a r tm e n t R e t i r e e s■ ‘ r. S a v in g s /C o s t

T ra n s p o r ta t io n  a n d  P u b lic  F a c ilit ie s 197 1 ,6 16 ,2 0 0

H e a lth  a n d  S o c ia l Se rv ice s 77 561 ,600

F ish  a n d  C a m e 56 502 ,000

E d uca tio n •n 4 67 ,5 00

P u b lic  S a fe tv 54 422 ,8 00

L a b o r 51 393 ,7 00

C o rre c t io n s 6 2 334 ,0 00

C o m m e rc e  an d  E c o n om ic  D e v e lo p m e n t 21 332 ,5 00

L e tr is la tu re 6 282 ,000

A d m in is t ra t io n 51 214 ,900

N a tu ra l R e sou rc e s 31 206 ,000

A la s k a  C o u r t  S v s tem 19 190 ,300

O f f i c e  o f  th e  C o v e m o r IS 159 ,800
R e v e n u e IS 103 ,300

E n v iro n m e n ta l C o n s e rv a t io n 16 87 ,7 0 0

L aw 13 79 ,2 00

M i l i t a r y  and  V e te ra n s  A ffa ir s 9 47 ,7 00
C o m m u n it y  an d  R c e io n a l A ffa ir s S 31 ,9 0 0

T o t a l 739 S6 .033 .100

m m PERS wj vW •tVj-x X'X'. B xvAV ;i', v J S'V.' nV'vv''’ tTOTAL
irf::

M m
C t t h t t i e A  .■ ■■■

: ' :.Soi6i^yCoirf ;<:

A t r t r t ft ' ; :V;
'rS  V a  ::i; 

■ F s r itd pm t ;:V

3 i
1 ° i ̂ K tltrre*

IJ t t t t t t t A  ,

1 ' ' 'T
o f.

Kefim*

A n t  f t ' . ' *  
: S t & * g t  e a r  -

S ta le  n f  A laska 18 S 276,900 5 1 5 4 8 3 I  721 S5,756,200 57,984 739 S 6 ,033 ,100 5  8,164

U n iv e rs ity  n f A laska 7 2 2 47 7 ,1 0 0 35,793 :\ 7 3 1,740,700 23,815 145 4 4 1 7 4 0 0 29 ,778

A nchorage Schoo l D istric t 204 24194,500 14,189 y 102 1209400) (2 .055) 306 2 684 ,9 00 8 ,774

K ena i Pen in su la  Bom uph Schoo ls 58 1 .810 ,500 31,216 14 1 78400 1 2 7 3 6 72 1 ,9 8 8 4 0 0 27,622

Fa irbanks N orth  S ta r Bnm uch S choo ls 58 734,400 12,662 27 819,700 3 0 4 5 9 85 145 4 ,1 0 0 18,284

N orth  S lo p e  Bom urjh  Schoo l D istrict 24 303,600 12.858 18 208,900 11,606 4 2 51 7 4 0 0 12 4 2 1

M atanuska-Susitna  Bom iiRh Schoo ls 26 287,700 11.065 16 200,100 1 2 5 * 6 ! 4 2 4 8 7 4 0 0 11,614

Ketch ikan  Gatew ay Bornueh Schoo ls 19 427,000 22.474 4 16,000 4.0'.n 23 443 ,000 19,261

Low er K u skn kw im  SchnoLs 18 276,500 15461 7 47.600 6 4 0 0 25 324,100 1 2 9 6 4

(un eau  Bn rou rjh  Schoo ls 27 196,700 7 4 3 5 1 21,000 21,000 28 217,700 7 ,775

Be rinq  Stra it Schoo ls 4 61,400 1 5 4 5 0 13 88,400 6 4 0 0 17 1 4 9 4 0 0 8 4 1 2
W ranq e ll C ity  Schoo ls 5 35 ,600 7,120 4 88,900 22 2 2 5 9 1 2 4 4 0 0 13,833

Sou thw est Region S choo ls 6 92.200 1 5 4 6 7 3 20,400 6 4 0 0 9 1 1 2 6 0 0 12 4 1 1
K u spu k  Schoo ls 2 30,700 1 5 4 5 0 5 31,000 6 4 0 0 7 64 ,700 9 4 1 3
C haP iam  Schoo ls 5 64,700 12 .940 1 1100) (100 ) 6 64 ,600 10,767

Sou theast Is la nd  Schoo ls 3 49 ,600 1 6 4 3 3  f 1 13 4 0 0 1 3 4 0 0 4 6 2 9 0 0 15,725

K o d ia k  Is la nd  Bnmugh Schoo ls 2 39 ,900 19,950 ; 2 3 4 0 0 1,900 4 43 ,700 10,925

Low er Y u kon  Schoo l D istrict 3 66.400 22.133 2 (27,700) (1 3 4 5 0 ) 5 38,700 7 ,740
na la ska  C ltv  Schoo l D is tric t 2 30 ,700 1 5 4 5 0 1 6 4 0 0 6 4 0 0  ,, 3 3 7 4 0 0 1 2 5 0 0

T o t a l 556 510.261 ,100 1 ,015 59.006,700 58,874 j. 1.571 5 1 9 4 6 7 4 0 0 5 1 2 2 6 5
____

S c h e d u l e  3  -  S a v i n g s  f o r  E m p l o y e r s  w i t h  B o t h  T R S  a n d  P E R S  R e t i r e e s
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S C H O O L  D I S T R I C T

M e m o  To: KeirH Tolzin, Superintendent 

From: David Means, Business Manage]

J a n u a r y  2 2 ,  1 9 9 6

Subject: Retirement Incentive Program Analysis

As requested, I counted the eligible teachers if the retirement incentive 

program were to pass requiring a minimum of 17.0 years of credited 

retirement service.

There are 33 teachers eligible for retirement under this option. They 
make a minimum of 554,976 per year to a m a x i m u m  of $58,030. They 

average $57,336 per year.

If the District were to replace these teachers with a newly hired teacher, I 
estimate an average difference in salary per position of $19,157 (or 

520,902 after factoring in TRS' and social security.) If the District were to 

replace these teachers with teachers at the B-0 step, then the average 

difference in salary would become $26,792 (or $29,564 after factoring TRS' 
and social security).
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January 22,1996

Representative Jerry Mackie 
Alaska State Legislature 
State Capitol 
Juneau, A K  99811

Dear Representative Mackie:

In response to your inquir)' regarding the potential savings from an early 
retirement incentive, the Juneau School District estimates a savings of 
$100,000 per teacher over a five year period.

With a conservative estimate of 30 teachers participating, the savings would 
be three million dollars. Thank you for your work on this legislation.

Sincerely,

QMi \C u L b a cU .C A *

Mary Rubadeau 
Superintendent

J U N E A U  S C H O O L  D I S T R I C T
C IT Y  AND BOROUGH OF JUNEAU 
OFFICE OF THE SUPERINTENDENT

10014 C R A Z Y  H O R SE D R IV E  -  JU N E A U , A L A S K A  99801-8529 • (907) *163-1700 * F A C SIM IL E  (907) 463-1712

THE CITY A N D  2GOCUGH C f  JUNEAU SC HOC. CISTFUCT IS AN AA/EO EMPLOYER AND EDUCATIONAL INSTITUTION
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H o o d a h  C i t y  S c h o o l s  E s t im a t e d  Cos t  S a v i ng s  f r o m HB - S8
I .  S a l a r y  C o s t s  f o r  C u r r e n t  E m p loyee E l i g i b l e  f o r  R IP  i n  S c h o o l Y e a r  1 9 9 2 -9 3 : T e a ch e r  A 5 2 ,7 9 6M B 5 3 ,3 8 6

ia C 5 2 ,7 9 6
H D 5 2 ,7 9 6
ia E 5 2 ,7 9 6
•a F 5 6 ,6 3 1
it G 5 2 ,7 9 6•a H 5 6 .6 3 1S a l a r y C o s t s 4 3 0 ,6 2 8

I I .  T o t a l  c o s t s  f o r  e i g h t  new t e a c h e r s  a t  th e  b e g in n in g  s a l a r y  s t e p  o f  $ 2 9 ,2 0 3 : $ 2 3 3 ,6 2 4 .
I I I .  E s t im a te d  R I ?  c o s t s  f o r  t e a c h e r s  l i s t e d  above $  2 3 2 ,5 3 9  p a id  o u t  o v e r  a  t h r e e - y e a r  p e r i o d :  $ 7 7 ,5 1 3  p e r  y e a r .

I V .  C o s t  S a v in g s  P e r  Y e a r :F i r s t  Y e a r  S a v in g s  $  1 1 9 ,4 8 7^ S e co n d  Y e a r  S a v in g s  1 1 3 ,5 1 0* T h ir d  Y e a r  S a v in g s  1 0 7 .8 3 5TOTAL t h r e e  Y e a r s  S a v i n g s ............................... $ 3 4 0 ,8 3 2*N0TE: E s t im a te d  5£ i n c r e a s e  i n  s a l a r i e s  f o r  new em p lo yees inth e  se co n d  and t h i r d  y e a r .
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Ja n u a r y  2 7 , 1993
The H o n o ra b le  J e r r y  M a ck ie  A la s k a  House o f  R e p r e s e n t a t iv e s  C a p i t a l , Room 110 P . 0 .  Box V Ju n e a u , AK S9811D ea r R e p r e s e n ta t iv e  M a c k ie :The pu rp ose o f  t h i s  l e t t e r  i s  t o  s u p p o r t  t h e  r e t ir e m e n t  i n c e n t i v e  p r o v is io n s  c o n ta in e d  i n  HB 3 6 . The c u r r e n t  v e r s i o n  o f  t h i s  b i l l  w ould p r o v id e  Hoonah S c h o o l D i s t r i c t  w it h  a t o t a l  p o s s i b l e  c e r t i f i e d  em ployee s a v in g s  o f  $ 3 4 0 ,8 3 2  o v e r  a  t h r e e  y e a r  p e r io d . (S e e  a t t a c h e d  c o s t  e s t i m a t e .)Our e s t im a te  i s  b a s e d  on e i g h t  t e a c h e r s  who a r e  p r e s e n t l y  e l i g i b l e  f o r  e a r l y  r e t ir e m e n t  an d h i r i n g  new t e a c h e r s  a t  th e  lo w er end o f  o u r c u r r e n t  s a l a r y  s c h e d u le .  We h a v e  com puted i n t o  t h i s  c o s t  e s t im a t e  th e  amount t h a t  t h e  d i s t r i c t  w o u ld  n eed  t o  p ay  th e  r e t ir e m e n t  sy ste m  f o r  R IP  p a r t i c i p a t i o n .O ur d i s t r i c t  v ie w s  HB 36 a s  a  s i g n i f i c a n t  m anagem ent t o o l  c a p a b le  o f  p r o v id in g  u s  w it h  f l e x i b i l i t y  i n  c o n t r o l l i n g  c e r t i f i c a t e d  em ployee c o s t s .  D e c l i n i n g  S t a t e  re v e n u e  i n  e d u c a t io n  demandst h a t  management have a l l  o p p o r t u n i t i e s  t o  c o n t r o l  em p lo yee c o s t s .  We see HB 36 a s  su c h  an  o p p o r t u n it y  and w h o le h e a r t e d ly  e n d o rs e  i t s  p a s s a g e . p . S i n c e r e l y ,   ^

/  / D r . Jo h n  E . A n tto n e n  ( /  S u p e r in te n d e n tJEA /db
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A l a s k a  S t a t e  L e g i s l a t u r e

P le a se  en te r  Into th e  reco rd  my testim ony to  the

com m ittee  on
biil/subject

committee name
. dated

J rc ^ S ,

< u s u
A p #

/% ^ ,j  y ? - jA z

S ig n ed :
Testifier

Phone No.
9/(6 tor«rmib}fi C.'tw*to -d

r r E r v a i*  ^

f y - 7 - S 7 Z - m K  _ ________
02:91 PHI 96-51-03.1



FER 201996

A l a s k a  S t a t e  L e g i s l a t u r e

Please enter into the record my testimony to the P f o u c> e ' f j r - s s
committee name

c o m m itte e  o n   d a te d  . .
bill/subject

Signed:__ L7\iUMT esfifipf-
H O / a r f -  A ,  s ' A c-l c  t c f l i  t V v .  & S S < > e t< r-h  o r \R e p r e s e n tin g  (O ptional)
t  D f i p y  a 7 0 t r y ?  h h s , / , * .  ? ? b ! t ?A d d r e s s3 7 ( ? V 7  7 k ________________________________________________P h o n e  N o .

9/86 Upiiativ# U-.fcrrnar.on Offie#



A l a s k a  S t a t e  L e g i s l a t u r e

P le a s e  e n te r  into th e  re co rd  m y  te s tim o n y  to  th e c o m m itte e  n a m e
c o m m itte e  o n  M i M l _________________________ d a te d  f e  ^  <* ,b ill/su bject

r\ig n e d : . ( 7 y t / / UT e s U f i ,
) l " ] / n  i h  i t « y J L c ' U  t f j h  v - r ^ -  y j s s < - ' c c?/-nR e p r e s e n tin g  (O ptional) -

£ 2 q jl L7A d d r e s s
P h o n e  N o .

9 /8 6  LaguU tiv*  Iflfom u tic n  O ffte t



A l a s k a  S t a t e  L e g i s l a t u r e

Please enter into the record my testimony to the M A S S T  'f tV 'O .S ---------committee nameU-1?, -* .< 7 .1  | 5  .c o m m itte e  o n  — . — I--------------------------- d a te d    — —  ■*-

. - r > i  r i

S r i  °6tr 'My name is Lucy Hope. I am currently the'President of Mat-Su Education Association, representing 8 5 0  teachers in the MatrSu School District. We are facing huge budget difficulties here, as you knĉ *the'Retirement Incentive Program in HB3 5 4  is a method to alleviate some of this difficulty, especially in the long run.Our salary schedule is built so that beginning teachers make about one half what our most experienced teachers with advanced degrees make. Because ot this, our District stands to save a substantial amount of money by participating in a retirement incentive program.The last time this was enacted, in 1 9 8 9-9 0 , our school district saw 2 6  teachers retire. Typically, in recent years, between 1 2 -1 4 teachers retired.It is expected that at least 4 5  additional teachers would retire if there was an early retirement incentive program.What about savings? Last time, the District saved $4 6 9 .0 0 0  over 3 years as a result of 2 6  teachers retiring early. This is because the teachers that were hired to replace them were hired at a much lower salary. This is a much more humane way to reduce costs of the School District than laying off personnel, eliminating programs, or increasing class size.I urge you to pass this bill out of committee,It is a very real way to cut the costs of operating our school districts, and maintain the educational integrity of our schools. Thank you.

Signed:__ l(̂ j— ----------------- -----------------------------------------------Tester____ ___
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A l a s k a  S t a t e  L e g i s l a t u r e

Please enter into the record my testimony to the committee name
Lk f2 >  ' F f c e »  ( 5  (p

committee on — • dated ------—u-

My name is Lucy Hope. I am currently the'President of Mat-Su Education Association, representing 8 5 0  teachers in the Mat-̂ M̂MDistrict. We are facing huge budget difficulties here, as you kMv’rlie''Retirement Incentive Program in HB3 5 4  is a method to alleviate some of this difficulty, especially in the long run.
Our salary schedule is built so that beginning teachers make about one half what our most experienced teachers with advanced degrees make. Because of this, our District stands to save a substantial amount of money by participating in a retirement incentive program.The last time this was enacted, in 1 9 8 9-9 0 , our school district saw 2 6  teachers retire. Typically, in recent years, between 1 2 - 1 4  teachers retired. It is expected that at least 4 5  additional teachers would retire if there was an early retirement incentive program.What about savings/ Last time, the District saved $4 6 9 .0 0 0  over 3  years as a result of 2 6  teachers retiring early. This is because the teachers that were hired to replace them were hired at a much lower salary. This is a much more humane way to reduce costs of the School District than laying off personnel, eliminating programs, or increasing class size.I urge you to pass this bill out of committee, uadwifiUii' sssr. It is a very real way to cut the costs of operating our school districts, and maintain the educational integrity of our schools. Thank you.

Signed:___ Testifier
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