


FISCAL NOTE

STATE OF ALASKA * BILL NO. [P 354
1996 LEGISLATIVE SESSION

Revision Date Department Affected Administration
Title: An Act to retirement incentive programs for certain 8RU. Retirement &B enefits
employees of school districts under the teacherslretirement Component: Retirement & Benefits
Sponsor' Representative Mackie

Requestor: COMPONH\” OERIAL NU, 64
EXPENDITURES/REVENUES: '"Thousands of Dollars)

OPERATING EXPENDITURES FY 97 FY 98 FY 99 FYO00 FY 01 FY 02
PERSONAL SERVICES 229.8 229.8 52.8 52.8 52.8 52.8
TRAVEL 3.0 3.0 0.0 0.0 0.0 0.0
CONTRACTUAL 12.9 11.4 2.8 2.8 2.8 2.8
SUPPLIES 6.0 15 3 3 3 3
EQUIPMENT 64.4 0.0 0.0 0.0 0.0 0.0
LAND & STRUCTURES 0.0 0.0 0.0 0.0 0.0 0.0
GRANTS. CLAIMS 0.0 0.0 0.0 0.n 0.0 0.0
MISCELLANEOUS 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL OPERATING 316.1 245.7 55.9 55.9 55.9 55.9

| CAPITAL EXPENDITURES ! 0.0 | 00 | 0.0 | 00 | 00 | 00 |
| CHANGE INREVENUES f ) I 00 | 001 .. 001 00 | 0.0 | 00 |
FUND SOURCE: (Thousands of Dollars)
1002 Federal Receipts 0.0 0.0 0.0 0.0 0.0 0.0
1003 GF Match 0.0 0.0 0.0 0.0 0.0 0.0
1004 GF 0.0 0.0 0.0 0.0 0.0 0.0
1005 GF/Program Receipts 0.0 0.0 0.0 0.0 0.0 0.0
1037 GF/Mental Health 0.0 0.0 0.0 0.0 0.0 0.0
OTHER 316.1 245.7 55.9 55.9 55.9 55.9
TOTAL 316.1 245.7 55.9 | _5§,9__ 55.9 . 859
Estimate of any current year (FY 96) cost $zero
FULL-TIME 1 1 1 1 1
PART-TIME 0
TEMPORARY 5 5 0 0 0 0

ANALYS'S (Attach a separate page if necessary.) . . -

The actuarial costs to participating employers due to this |[t),ro ram are tq be Pa|d, up front and no additional costs to the
systems are anticipated. An' administraive charge for pal |C|8at|ng employers will cover the Increased costs of
administering the retirement incentive program.

Prepared by Robert F Stalnaker Phone: 465-4470
Division Retirement & Benefits Date

Approved by Commissioner: Mark Bdver
Agency: Department of Adninistration Date:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR"S LEGISLATIVE OFFICE
For further distnbution information, cll the Governor*s Legislative Office

Rev 01/9% Page 1 of 3



FISCAL NOTE

STATE OF ALASKA BILL NO. HB354
1996 LEGISLATIVE SESSION

ANALYSIS: (continued)

This bill creates a retirement incentive program for the Public Employees' (PERS) and Teachers’ (TRS) Retirement System
employees of school districts. Active school district employees could retire on an accelerated basis with an increased benefit under
the following conditions: at age 47, ifvested; with 17 years of service as a teacher or with 27 years of credited service in the PERS.
Before qualifying foran accelerated benefit however, the member must pay a lump sum indebtedness payment or take an actuarial
reduction from their lifetime benefit for the indebtedness amount.

We estimate thatone permanent full-time employee will be needed to manage the operations of the program and increased service
demands into the future. Five long-term non-permanent employees will also be needed over the nexttwo fiscal years. Personnel
will handle increased counseling, address and beneficiary changes, account maintenance, and orher services. Subsequent
increases in the number of retirees will necessitate increased permanent employees to handle the increased demand for

information and services.

We estimate thatwe will need to increase our normal number of counseling trips by two trips over the next two fiscal years to assure
that members understand the options and requirements ofthe program.

The total estimated administrative costto the division by fiscal year is as follows:

FY 1997 FY 1998 FY 1999
FY 1997
1 Retirement & Benefits Specialist | $ 52.8
3 Retirement & Benefits Tech I/l (NP) 113.4
1 Accounting Cleric Il (NP) 34.1
1 Admin Clerk I (NP) 29.5
TOTAL FY 1997 COSTS ciiiiiiiceiies e $229.8
FY 1998
1 Retirement & Benefits Specialist | $ 52.8
3 Retirement & Benefits Tech I/l (NP) 113.4
1 Accounting Clerk Il (NP) 34.1
1 Admin Clerk I (NP) 29.5
TOTAL FY 1998 CO ST S i i $229.8
FY 1999
1 Retirement & Benefits Specialist | $ 52.8
TOTAL FY 1999 € O S TS ittt nieteis et te sttt et ase b1 e e 288 £ e 2128 e b e £ 4588 e e £ 4282 E e b £ ee 8 2R b £ R b £ 21 e R eb £ et eb b e st r et e s sne s S52.8
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FISCAL NOTE

STATE OF ALASKA
1996 LEGISLATIVE SESSION

TRAVEL . .
Traveling to various locations tMoughout the state
to counsel prospective retirees and'give seminars.

CONTRACTUAL. .
Communication (Telephone, Postage)
Mainframe C,omﬁuter Ime
Software Maintehance
Tra|n|nP/R|sk Management
Total" Contractua

SUPPLIE
O?ﬁce Supplies, Calculators, software

EQUIPMENT .
Computer Workstations
FI|rF abinets (1
E/I' |cef_CA1a|\r/s 5 5
rofiche Viewers
O*ﬁce Workstations” "
Computer/Network Printer
Computer Network Upgrades
Telephone Unit (5
Total Equipment

TOTAL OPERATIONS COST

FY 1997

BAI
$316.1

BILL NO. HB 354

FY 1998 FY 1999

30 0.0
66 16
44 8
4 4
114 2.8
15 3
00 00
0.0 0.0
0.0 00
0.0 00
0.0 0.0
00 00
0Q 0Q
0.0 0.0
-JLS

$245.7 $55.9

The retirement technjcians, retirement specialists, and accounting clerks need constant access to the PERS and TRS
computer files. We do not have any excess terminals, microfiché viewers, or calculatgrs. Our equipment request will
satisty our equipment needs for the duration of this r[])rogram. We propose the purchase of personal computers to be used

as terminals because they will be compatible wit

We are also proposing the purchase of two additiona\l com(;)a
Klog,

existing printers and we were always In a state of bac

h% g{lep

the division's local area network.

vious RIPs (P
rinter needs maximize t

ut agreat d%mand on our

e capacity of

our existing printers, After comparing the.cost of leasing printers for two years, coupled with our existing needs, purchasing

new printers would be more cost effective.

All administrative costs of the program will be paid in advance by participating employers as required by the bill

Funding Source Breakdown for FY 1997:

1029 PERS S126.4
1034 TRS 189.7

$316.1



STATE OF ALASKA
OFFICE OF THE GOVERNOR

BILL ANALYSIS

DEPARTMENT DIVISION BILL NUMBER SPONSOR
Administration Retirement & Benefits HB 354 Mackie
SHORT TITLE OF BILL

'An Act relating to a retirement incentive program for certain employees of school districts under the teachers' retirement.. ."
DEPARTMENT POSITION

PREPARED BY
Robert F. Stalnake
SUMMARY 0

OTHER AGENCIES AFFECTED BY BILL CONSTITUENT OROUPtS) AFFECTED BY BILL
Nor.e School District Emp'oyees
ORGANIZATIONAL SUPPORT FOR BILL ORGANIZATIONAL OPPOSITION TO BILL
NEA Unknown

FISCAL NOTE ATTACHED

FISCAL IMPACT: 0 NNE

%ﬁXOROUNOAEOBLATNEM?EFEITP hills in the legis| L ' incentj RIP) for school districts onl
There are a variety 0 ills in the legislature. Lastyear g retirement incentive program (RIP) for school districts only was
mc?uded INHB 217. HB 217 also dealt%\nth teacher tenure, fayoff and renire rights. 1gne b|ﬁwa)s vetoed hythe Govern%r.

ANALYSTS Of BJLUPROORAM EFFECTS

This bill creates a refirement incentive program for the Public Employees' (PERS) and Teachers (TR_S?] Retjrement System.
em on(ees ofscnool disfricts. Active school district employees could retire on an accelerated basis with) an increased benefits
under the following conditions; as early as age 47, ifvested: wth 17 years of servich as a teacher or with 27 years of credited
service inthe PERS. Before (ﬂuall mg for an ac,c?lerated benefit, however, the member must pay a lump sum indebtedness
payment or take an actuarial reduction from their ifetime benefit for the indebtedness amount

We question whether this school district RIP should be supported as a stand alone or whether we should support combining all
public employees as has been our position in the past.

amendments proposed

PLEASE ATTACH A SEPARATE SHEET FOR AOQTTIONAL COMMENTS OR ANALYSTS



(7) . JUSE COMMITTEE REPORT

Date Referred to Committee: January 8, 1996 FURTHER REFERRALS: State Affairs
Finance

Date of Committee Action: a
The HEALTH. EDUCATION AND SOCIAL SERVICES Committee considered: HB 354

HOUSE FILL NO. 354 REP FOR SCHOOL DISTRICT EMPLOYEES

“An Act relating to a retirement incentive program for certain employees of school districts under the teachers'
retirement system and the public employees' retirement system; and providing for an effective date.”

recommends it be replaced [ ] the same title
with the following committee substitute [ 1 a new title
[ ] additional referral to Committee

f | attached amendment(s)

ADOPTS: Letter of Intent
ATTACHES NEW FISCAL NOTE(s): Ox0 APPROVES PREVIOUS:
[N fiscal note(s) iK [ ] fiscal note(s)
( J zero fiscal note(s) [ 1 zero fiscal note(s)
JAN

CHAIR’S SIGNATURE



ISlasfea &tate legislature

ALASKA STATE CAPITOL

JUNEAU, ALASKA ‘st|ini.||82
REPRESENTATIVE (907) 4651929

JERRY MACKIE PO. BOX 7%
CRAIG, ALASKA 99921
(907) 926-3003 OFFICE
(907) 826-2930 HOME

Aousfe of Itepreaentattoeg

SPONSOR STATEMENT

HB 354, Establishing a Teacher Retirement
Incentive Program

| introduced HB 354 in response to the desire of many Alaskan school
districts to achieve operational cost savings through a retirement
incentive program. The program allows school districts to offer
early retirement to teachers at the hi?her end of the district's
salary scale. The savings would resuli from the hiring of
replacement teachers that are younger and lower on the pay range.

The proposed early retirement program is similar to programs
established for all public employees beginning in 1986 and ending in
1990. A November 1991 legislative audit estimated that the 1989-
90 retirement incentive program saved approximately $23 million on
the early retirement of 1,764 employees takin% advantage of the
program. In the 1986-87 program 2,327 emp o?/ees participated
achieving a savings of over $73 million. It should be noted that
retirement incentive programs are commonly used by business
corporations to attain a more efficient and economic operation.

The program established in HB 354 offers three years of service
credited to eligible public school employees facing retirement. The
offer is an inducement to employees near or at retirement eligibility
to terminate their services. The resulting vacancies allow
employers to achieve savings by filling positions with persons of
lower step and pay range, down classing positions, or keeping
positions vacant. A key provision requires agencies to show on a
case by case basis that a three year credited service award would
result in a net personnel services cost savings. It should be
stressed that Participation in the program Is completely optional for
either the employer or any employee.

HOUSE DISTRICT 05 + AS'COON « CAPE POLE « CAPE YAKATAGA » COFFMAN COVE + CRAIG » DOLOMI BAV + EDNA BAY « ELFIN COVE + EXCURSION INLET

R BAY » GUSTAVUS « RAINES « HOBARF B'" * i s WAN « UBO" CHERE BAY « LONG .
METLARATLA » NAUKATI ¢ PEL F'[l_K_IROTECTION * SKACWAY

SPONSOR STATEMENT



The three year credit must be applied in the following order:

1. To meet the age or service required for eligibility for
normal retirement;

2. to meet the age required for early retirement;

3. to reduce the actuarial adjustment required for early
retirement; and

4. as years of credited service for calculating retirement
benefits.

An employee awarded the benefit is required to contribute to the
retirement system the amount they would have paid had they
continued working the additional three years. The employer's cost is
the difference between the employee's contribution and the full
actuarial cost of the three year incentive. Thus, the TRS or PERS
retrement system is fully compensated for the effects of an
individual's early termination of service.

The employer's additional contribution to the retirement system as
well as sharing in other program administration costs are primary
factors in calculating whether a potential early retirement will
result in a net savings and hence qualify. The calculation is based on
a five year time period.

House BIll 354 has a sunset clause that terminates the incentive
program on July 1, 1998.

| believe this legislature has to make a serious effort to address the
state's continuing revenue shortfall and the need for long term
financial stability. If education is faced with reduced or frozen
budge* funding levels, then we have to give the school districts the
tools to make the necessarr adjustments. Otherwise, the education
of Alaska's youth will directly suffer. HB 354 is one of the tools
that can be used to mitigate budget shortfalls and preserve the
excellence in our public school system.
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HB 354, Establishing a Retirement Incentive Program

SECTIONAL ANALYSIS

Section 1 states the legislative purpose in adopting a retirement
incentive program for teachers and other public school employees.

Section 2 establishes the general requirements for a retirement
incentive pro?ram. Subsection (a) permits employers to designate
organizational units of employees eligible to participate.
Subsection (b) sets out criteria for the organization units.
Subsection (c) limits which employees are eligible to participate to
those who will be qualified to retire after receipt of the retirement
incentive.

Subsection (d) sets out requirements for the employer's plan and
requires the employer to agree to reimburse the retirement system
for the extra costs incurred uy the system as a result of
participation by the employer's employees.

Subsection (e) sets out the formula for computing how much each
member of the Teachers' Retirement System (TRS) who participates
in the plan owes in order to receive the three-year credit. It is
based on the annual contribution rate of 8.65% for members of TRS
set out in AS 14.25.050. Subsection (f) sets out the formula for
computing how much each member of the Public Employees
Retirement System (PERS) who participates in the plan owes in
order to receive the three-?/ear credit. It is base:! on the annual
ggnér{i)bijggn rate of 6.75% for members of PERS set out in AS

Subsection (g) provides that the retirement incentive is a credit of
three years, to be used either to meet retirement eligibility
requirements or, if those are met, to increase the amount of

HOUSE DISTRICT 05 + ANGOON + CAPE POLE mCAPE YAKATAGA « COFFMAN COVE « CRAIG + DOLOMI BAY « EDNA RAY « ELFIN COVE + EXCURSION INLET

FUNTER BAY » GUSTAVUS « HAINES AOCK + KLUKWAN + LABOUCHERE RAY + LONG ISLAND
METLAKATLA « NAI ALICE » PORT PROTECTION ¢ SKAGWAY
o YAKUIAT

SECTIONAL ANALYSIS



credited service a participant is entitled to when computing
benefits.  Subsection (h) limits the kinds of credited service that
employees retiring under the retirement incentive plan may use
when determining whether thei are eligible to retire. Note that the
subsection does not limit the kinds of credited service that may be
considered when computing the employee's benefits.

Subsection (i) permits employees to assume part of the employer's
liability in order to become eligible to participate in a retirement
incentive plan.

Section 3 authorizes school districts to adopt a retirement
incentive plan for its employees to hegin June 30, 1996 and ending
December 31, 1996. Subsection (b) requires that participants be
appointed to retirement on or hefore August 1, 1997.

Section 4 permits the Department of Administration to take
certain actions if school districts who are participating in the
retirement incentive program become delinquent in the payments
they owe the system for the increased benefits paid to their
retirees under the program.

Section 5 establishes an indebtedness owed by participants in the
retirement incentive program who, after retirement, are reemployed
in a position that is covered by PERS, TRS, or JRS.

Subsection (b) prohibits participants from working for a state
department or agency for three years after the participant retired.
There is a exception for work for the University of Alaska and for
employment with the legislature during the session if the
employment is on an hourly basis and if the employee is not entitled
to retirement, health, or leave benefits. Subsection (c) permits the
commissioner of administration to allow emplogers to enter into
personal services contracts with participants during the three-year
waiting period if the employer establishes the there is a compelling
reason for hiring the participant hecause of the participant's
specialized or extensive experience. Note that while subsections (b)
and (c) permit state agencies and school districts to hire certain
participants, neither subsection excuses the participant from paying
the penalty established under subsection (a).

Section 6 states that employees do not have a vested or
contractual right to benefits under a retirement incentive program



until an agreement is executed with the administrator of the
retirement system. The legislature reserves the right to make
changes to the program.

Section 7 makes the definitions in TRS and PERS, as appropriate,
applicable to the hill.

Section 8 repeals sections 2-3 of the Act, which establish and
authorize the retirement incentive program, on July 1, 1998.

Section 9 is an immediate effective date.

‘This analysis was copied in large Bart from a 1993 analysis by
legislative attorney T. Cramer on nill draft 8-LS0182\A



YN EA-Alaska

Affiliated with the National Education Association

NEA-ALASKA POSITION PAPER
RETIREMENT INCENTIVE PROGRAM

NEA-Alaska supports utilization of a retirement
incentive program (RIP) as a cost effective means to reduce
the overall cost of school district operation. This cost

saving measure is needed especially at a time when student
population is increasing and inflation continues to chop
away at the opportunities schools offer children. Additional
funding is needed to correct the problem but, in the short
term, the RIP provides an option for school districts to
trim already tight budgets.

In January over 400 NEA-Alaska member delegates
attending our annual Delegate Assembly approved the

following legislative priority: Retirement Incentive
Program: NEA-Alaska shall seek legislation to support the
enactment of a retirement incentive program that is
actuarially sound. Delegates also discussed the need to
make the program available to all school employees in each

school district.

If it is the intent of the Legislature and the
Administration to reduce the cost of state and local
governments, a retirement incentive program is an excellent
opportunity to achieve that goal without harming employees
at the upper or lower ends of the salary schedule. Absent a
RIP, a school district attempting to cut operating costs
through reduction in staff (RIP) would be forced to lay off

less experienced employees. This option creates a hardship
on younger employees and their families and disrupts initial
career goals of t.i.se employees.

Previous RIPs provided certified and non-certified
school employees the benefit of the retirement incentive.
Lawmakers have a history that demonstrates the benefits of
RIP to both the employee and employer.

NEA-Alaska represents nearly 10,000 members; 2,500 of
which are non-certified Educational Support Personnel.

Earlier bills extended the benefits cr RIP to all school
employees. We support the universal application of the RIP
to all school employees.

A retirement incentive program offers school district
administrators an opportunity to retire staff at the top end
of the salary schedule. Those who retire can be replaced by

JUNKAU OFFICE » 114 Second Street = lune.ui, Alaska WHO| « 007) 58ft-.1090 » FAX: 007) 586 2744
FAIRBANKS REGIONAL OFFICE » 2118 <aislitiian Street » Fairbanks, Alaska 00701 « ('0)7) 4564425 « FAX: (007) 456-2150



employees at a lower position on the salary schedule. I f
school administration carefully employs equally qualified
but less experienced teachers and support employees, a

school district will net a reduction in operating costs.

Previous RIPs offered experienced employees an early
retirement option by providing them a credit of three
additional years of service provided the employer and
employee pay the actuarial cost of that service.
Maintaining that option will not encourage large numbers of
experienced school employees to retire since many would
likely retire within three to five years anyway.
Furthermore, it would maintain the strength of the
retirement system for present and future generations of
retirees.

We support a retirement incentive plan that is
universal in nature. State and local governments, including
school districts, can utilize a RIP to achieve cost savings
in fair way to both the employer and employee.



'm lirrhilr. 1 - Estimated Savings or (Costs) bit Employer

Employer

State of Alaska (Nate 2)
University of Alaska (Note .1)
Anchorage School District (Note 4)

Kenal Peninsula Borough Schools (Note 5)
Fairbanks North Star Borough Schools (Note 6)

City of Fairbanks (Note 7)

North Slope Borough School District (Note 8)

Matanuska-Susitna Borough Schools (Note 9)

North Slope Borough (Note 10)
Ketchikan Catcway Borough Schools

Lower Kuskokwim Schools (Note 11)

Matanuska-Susitna Borough (Note 12)

Sitka School District

Kenaj Peninsula Borough (Note 13)

luneau Borough Schools
llingham City Schools

City and Borough of juncau

Honnah City Schools

Haines Borough School District

Bering Strait Schools (Note 11)

Wrangell City Schools

City of Hoonah (Note 14)

Southwest Region Schools (Note 11)

Delta/Greely Schools (Note 11)

City of Hooter

Valdez City Schools

City of Kodiak (Note 15)

Kuspuk Schools (Note 11)

Chatham Schools

Southeast Island Schools

Sitka Community Hospital

City of Wrangell

Kodiak Island Borough

Number Estimated
0 Savings or
Retirees (Costs)

(Note 1)

739 56,033,100
145 4,317,300
306 2,684,900
72 1,988,800
85 1,554,100
22 776,700
42 517,500
42 487,800
12 469,600
23 443,000
25 324,000
9 310,900
17 229,700
6 224,900
28 217,700
3 213,600
19 199,600
2 151,200
2 150,700
17 149,800
9 124,500
2 118,000
9 112,500
7 107,500
5 102,100

3 84,100
b 77,500
7 64,700
b 64,600
4 63,000
3 60,100
Q 58,900
4 35,300

ALASKA STATE LEGISLATURE
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(Notes to Schedule on paye 25 of rpyort)

Il a /
X?~cl'd
W o */-*H
JU*IS. Z-2-, f99t
Number
Employer Retirees
Yukon/Koyukuk Schools 2
Fairbanks North Star Borough (Note 16)
City of Palmer 3
Cordova City Schools 2
Kodiak Island Borough Schools 4
«ifflAlaska Slate Housing Authority 4
Lower Yukon School District
Unalaska City School District (Note 11) 3
Iditaxnd Area Schools (Note 11)
Cordova Community Hospital 3
Alaska Gateway Schools 2
City of Kenai 3
National Education Association 1
City of Haines 1
Bartlett Memorial Hospital
Nenana City Schools (Note 11) 1
Skagway City School (Note 11) 1
Bristol Bay Borough Schools (Note 17) 1
Nome City Schools
Southeast Regional Resource Center 2
Ketchikan Gateway Borough 1
City of Ketchikan (Note 18) 1
City of Kotzebue 1
City of VaJdcz
City of Seward 2
Craig City Schools 1
Bristol Bay Borough 1
"'a%cu,a* *-Ity SEhool District 1
Kake City Schools 1
Yupllt School District 2
City and Borough of Sitka 7
Seward Ccneral F spital 2
Total 1,764

(IOII

DIVISION OF LEGISLATIVE AUDIT

M <

Estimated
Savings or
(Costs)

5 53,000
49,700
46,600
45,400
43,700
42,700
38,600
37,500
34,000
31,400
217,900
21,700
21,600
17,300
16,300
15,400
15,400
14,600
12,900
12800
11,300

5400
iflo 0
2.600

(44700)
522.984800



Stale nf Alaska
University nf Alaska
Anchorage School District
Kenai Peninsula Bomuph Schools
Fairbanks North Star Bhmuch Schools
North Slope Bomurjh School District
Matanuska-Susitna BomiiRh Schools
Ketchikan Gateway Bornueh Schools
Lower Kusknkwim SchnoLs
(uneau Bnrourjh Schools
Bering Strait Schools
Wrangell City Schools
Southwest Region Schools
Kuspuk Schools
ChaPiam Schools
Southeast Island Schools
Kodiak Island Bnmugh Schools
Lower Yukon School District
nalaska Cltv School District
Total

Schedule 3 -

Schedule 2 - Savings/Costs by Department

Department

Transportation and Public Facilities

Health and Social Services
Fish and Came
Education
Public Safetv
Labor
Corrections

Commerce and Economic Development

Letrislature
Administration
Natural Resources
Alaska Court Svstem
Office of the Covemor
Revenue
Environmental Conservation
Law
Military and Veterans Affairs

Community and Rceional Affairs

Total
mm
irf:: Atrtreft |
M m : ':.SE)Iiéih"t);E(;\irf;.<:-.rsisritdp\rﬁlét1
18 S 276,900 515483
72 2477,100 35,793
204 24194,500 14,189
58 1.810,500 31,216
58 734,400 12,662
24 303,600 12.858
26 287,700 11.065
19 427,000 20474
18 276,500 15461
21 196,700 7435
4 61,400 15450
5 35,600 7,120
b 92.200 15467
2 30,700 15450
5 64,700 12.940
3 49,600 16433
2 39,900 19,950
3 66.400 22.133
2 30,700 15450
556 510.261,100

Savings for Employers with Both TRS and PERS Retirees

ALASKA STATE LEGISLATURE -

M3
;:::\I)J‘ Ktlirire*
[ 721
NT3
y 102
14
27
18
16

ol o o~

[ I N

1
1,015

10

W)WV B XAV, v SV ﬁ/w'tm.

Numbero f' Estimated
mhetirees [ Savings/Cost
197 1,616,200
7 561,600
56 502,000
n 467,500
54 422,800
51 393,700
62 334,000
2 332,500
b 282,000
51 214,900
31 206,000
19 190,300
IS 159,800
IS 103,300
16 87,700
13 79,200
9 47,700
S 31,900
739 5$6.033.100
e
1R
1 o
[ttttteea of, !
Kefim*
55,756,200 57,984 739
1,740,700 23,815 145
1209400) (2.055) 306
178400 12736 12
819,700 30459 85
208,900 11,606 42
200,100 125%6 Y/
16,000 40'n 23
47.600 6400 25
21,000 21,000 28
88,400 6400 i
88,900 22225 9
20,400 6400 9
31,000 6400 7
1100) (100) b
13400 13400 4
3400 1,900 4
(27,100) (13450) 5
6400 6400 " 3
59.006,700 58,874 j 1571

$ 6,033,100
4417400
2684,900
1,988400
1454,100

517400
487400
443,000
324,100
217,700
149400
124400
112600
64,700
64,600
62900
43,700
38,700
37400
519467400

DIVISION OF LEGISLATIVE AUDIT

Antft'.'*

D Stargtear-

58,164
29,778
8,774
21,622
18,284
12421
11,614
19,261
12964
1,775
8412
13,833
12411
9413
10,767
15,725
10,925
7,740
12500
512265



SCHOOL DISTRICT
January 22, 1996

Memo To: KeirH Tolzin, Superintendent
From: David Means, Business Manage]
Subject: Retirement Incentive Program Analysis

As requested, I counted the eligible teachers If the retirement incentive
program were to pass requiring a minimum of 17.0 years of credited

retirement service.

There are 33 teachers eligible for retirement under this option. They
make a minimum of 554,976 per year to a maximum of $58,030. They

average $57,336 per year.

If the District were to replace these teachers with a newly hired teacher, I
estimate an average difference in salary per position of $19,157 (or
520,902 after factoring in TRS®" and social security.) If the District were to
replace these teachers with teachers at the B-0 step, then the average
difference in salary would become $26,792 (or $29,564 after factoring TRS®

and social security).



1-22-i996 2:20PM FROM JUNEAU SCHOOL GIST. JS31763

JUNEAU SCHOOL DISTRICT

CITY AND BOROUGH OF JUNEAU
OFFICE OF THE SUPERINTENDENT

10014 CRAZY HORSE DRIVE - JUNEAU, ALASKA 99801-8529 =« (907) *163-1700 * FACSIMILE (907) 463-1712

January 22,1996

Representative Jerry Mackie
Alaska State Legislature
State Capitol

Juneau, AK 99811

Dear Representative Mackie:

In response to your inquir)” regarding the potential savings from an early
retirement incentive, the Juneau School District estimates a savings of

$100,000 per teacher over a five year period.

With a conservative estimate of 30 teachers participating, the savings would
be three million dollars. Thank you for your work on this legislation.

Sincerely,

QMi \CuLbacU.CA*

Mary Rubadeau
Superintendent

THEQTY .o 2G00UGH. . JUNEAU SCHOC. ASTRUCT IS AN AWEO BVPLOYER AND EDUCATIONAL INSTITUTION



01, 27/93  15:49  ©9079453614 HOONAH SCHOOL 0002

Hoodah C ity Schools

Estimated Cost Savings from HB-S8

I. Salary Costs for Current Employee Eligible for RIP in School
Year 1992-93:

Tea%ﬂher A 52,796
- B 53,386

C 52,796

H D 52,796

8 E 52,796

Ta F 56,631

i G 52,796

4 H 56.631

Salary Costs 430,628

Il. Total costs for eight new teachers at the beginning salary
step of $29,203: $233,624.

I1l. Estimated RI? costs for teachers listed above $ 232,539 paid
out over a three-year period: $77,513 per year.

IV. Cost Savings Per Year:

First Year Savings $119,487
NSecond Year Savings 113,510
*Third Year Savings 107.835
TOTAL three Years SavinNgsS .. $340,832

*NOTE: Estimated 5£ increase in salaries for new employees in
the second and third year.
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January 27, 1993

The Honorable Jerry Mackie
Alaska House of Representatives
Capital, Room 110

P. 0. Box V

Juneau, AK S9811

Dear Representative Mackie:

The purpose of this letter is to support the retirement incentive
provisions contained in HB 36. The current version of this bill
would provide Hoonah School District with a total possible
certified employee savings of $340,832 over a three year period.

(See attached cost estimate.)

Our estimate is based on eight teachers who are presently
eligible for early retirement and hiring new teachers at the
lower end of our current salary schedule. We have computed into
this cost estimate the amount that the district would need to pay
the retirement system for RIP participation.

Our district views HB 36 as a significant management tool capable

of providing wus with flexibility in controlling certificated
employee <costs. Declining State revenue in education demands

that management have all opportunities to control employee costs.
We see HB 36 as such an opportunity and wholeheartedly endorse

its passage.

p. Sincerely,

/ /Dr. John E. Anttonen
( / Superintendent

JEA/dDb
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