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HOUSE C O N C U R R EN T RESOLU TION NO. 19 TA SK  FO RCE ON C O R R EC TIO N S D EPARTM ENT

Requesting the G overnor to direct the Departm ent o f Corrections to establish a task force to study current and 
future departm ent operations.
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with the following committee substitute
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FISC A L  N O TE

STATE OF ALASKA

1995 LEGISLATIVE SESSION
BILL NO. HCR 19

Title: Requesting Gov. to Direct Dept, of
corrections to est. a Task Force... 

Sponsor: Mulder
Requestor: House Finance Com.

Dept. .Affected Corrections
BRU: Admin. &. Support

Components: Office o f Comm. 
Serial #

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
OPERATING FY9G FY 97 FY 98 FY 99 FY00 FY 01

P e r s o n a l  S e r v i c e s 0.0 0.0 0.0 0.0 0.0 0.0
T r a v e l 0.0 0.0 0.0 0.0 0.0 0.0
C o n t r a c t u a l 200 0.0 0.0 0.0 0.0 0.0
S u p p l i e s 0,0 0.0 0.0 0.0 0.0 0.0
E q u ip m e n t 0.0 0.0 0.0 0.0 0.0 0.0
L a n d  St S t r u c t u r e s 0.0 0.0 0.0 0.0 0.0 0.0
G r a n t s ,  C la im s 0.0 0.0 0.0 0.0 0.0 0.0
M i s c e l l a n e o u s 0.Q 0.0 0.0 0.0 0.0 0.0
TOTAL OPERATING 200.0 0.0 0.0 0.0 0.0 0.0

CAP'TAL 0.0 0.0 0.0 0.0 0.0 G.O

REVENUE 0.0 0.0 0.0 0.0 0.0 0.0

FUNDING: (THOUSANDS OF DOLLARS)
General Fund 200.0 0.0 0.0 0.0 0.0 0.0
Federal Fund 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0
TO TA L 200.0 v.O 0.0 0.0 0.0 0.0

P O S IT IO N S :
Full-Time 0 0 0 0 0 0
Part-Time 0 0 0 0 0 0
Temporary 0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)
The Department w ill be able to contract with experts to -ssist study, cover travel and 
cover travel and per diem for public members, and prepare comprehensive plan.

Prepared by: House Finance Committee Date:

Phone:

Phone:

5/2/95

465-1939

465-37S9
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Representa t iue  Eldon Mu lder  
HCR 19 

With Proposed Rmendment 
April 22, 1995

SPONSOR STATEMENT 
HOUSE CONCURRENT RESOLUTION 19

HCR 19 requests a task force study of the operations and future needs of 
the Department of Corrections.

During our budget hearings it becam e clear that the Department of 
Corrections is and has been running so fast to keep up, it has not been  
able to spend any time thinking about where it ought to bo going. This 
Resolution and the accom panying fiscal note w ill allow me 
Department to do the planning it m ust do if w e expect to get control of 
the costs of corrections in Alaska. It w ill provide an opportunity to 
seriously look at internal operations and com pare them to private 
sector alternatives. It also w ill also look at the capital need of the 
system  and recommend w ays of addressing those needs.

The task force recom m ended by this resolution w ill provide a broad 
perspective. The task force w ould be com posed of 4 Legislators. 5 
repiesentatives of the adm inistration, 1 representative of the judiciary, 
and three representatives of the public one appointed by the Senate, 
one by the House, and one by the Adm inistration.

They are asked to report back by the end of January 1996. Hopefully, w e  
w ill be able to take advantage of their recom m endations in the FY 97 
budget.

Am i 28. I*J9S 
I'agr I
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HOUSE CONCURRENT RESOLUTION NO. 19

IN THE LEGISLATURE OF THE STATE OF ALASKA 

NINETEENTH LEGISLATURE - FIRST SESSION

BY REPRESENTATIVES MULDER. G.Davis, Navarre. Rokeberg, Brown

Introduced: 4/22/95
Referred: Finance

A RESOLUTION

1 Requesting the Governor to direct the Department of Corrections to establish a

2 task force to study current and future department operations.

3 , BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

4 WHEREAS a growing number of people are being arrested, prosecuted, adjudicated,

5 | and incarcerated in the state: and

6 i WHEREAS the inmate population in the state's prisons has been steadily increasing
'

7 i over the last several years; and

8 WHEREAS the inmate population in the state's prisons is expected to continue to

9 .{ increase; and
j

10 WHEREAS several of the state's correctional facilities are in poor condition and in

11 need of substantial repair or repla - -ment; and

12 WHEREAS the cost of operating the prisons and jails is steadily increasing; and

13 WHEREAS advancements in technology are providing r.ew and innovative methods

14 of monitoring and detaining prisoners, and

15 WHEREAS the state's revenue is declining, and capital funding is becoming more

16 difficult to obtain; and
I

HCR019n -1- HCR 19
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1 WHEREAS the private sector has shown significant interest and ability in constructing 

and operating prison facilities;

BE IT RESOLVED that the Alaska State Legislature respectfully requests the 

Governor to direct the Department of Corrections to convene a task force to study current 

operations and future options for the department, and to develop a comprehensive plan, 

including options(for private construction of prison facilities and private operation of prison i  ̂

facilitiesj^and be it

FURTHER RESOLVED that the task force should be comprised of two members of 

the Alaska State House of Representatives selected by the speaker of the house, two members

10 of the Alaska State Senate selected by the senate president, five representatives of the

11

12

executive branch selected by the Governor, one representative of the judicial branch selected

by the chief justice of the supreme court, and three representatives of the public familiar with rJa'y'' ('.“
Vji- D r> (OUT Ko o€* I' 11

13 construction of large facilities or with operations of large organizations selected by the

14 commissioner of corrections; and be it

15 FURTHER RESOLVED that the task force should contract with independent

16 consultants with expertise in private and public correction institutions; and be it
I

17 FURTHER RESOLVED that the task force, using appropriate contractors, should

18 study the operations of the Department of Corrections and potential for changes in its facilities

19 and operations, including

20 (I) a cost benefit analysis of the Department of Corrections as it now exists;
i

21 ; (2) analysis of the department's population increases, workload changes, and

22 projections of future trends;

23 (3) examination of inmate classification, placement, custody, and programming

24 and their consequences for public safety;

25 (4) a forecast of capital construction needs; and

26 (5) analysis of the opportunities, benefits, and costs of contracting for private

27 i construction and operation of prisons; and be it

28 FURTHER RESOLVED that the task force is authorized to begin its work

29 immediately and should report its findings and recommendations to the legislature on or before

30 ; January 31, 1996.

H
HCR 19 - 2- HCR019a
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A M E N D M E N T  7 . S

OFFERED IN THE HOUSE BY REPRESENTATIVE MULDER

TO: HCR 19

Page 2, line 13, after "selected":

Insert "one each"

Page 2, line 14, after "corrections":

Insert ", the speaker of the house, and the senate president"
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FISCAL NOTE
STATE OF ALASKA1995 LEGISLATIVE SESSION
Revision Date:
Title:

B D L L N O .  H J R . 1 9

Dept. Affected: Corrections
Request the Governor tc direct DOC to establish BRU:

Component:a task force to study current and future department operations.
Sponsor:  Hep. MuJder_________
Requester: _____________

Administration and Support 
Office of the Commissioner

Rep. Mulder

Expenditures/Revenues

COMPONENT SERIAL NO.

(Thousands of Dollars)

#0694

I OPERATING EXPENDITURES FY 96 FY 97 FY 98 FY 99 FY 00 FY 01
| PERSONAL SERVICES 
TRAVEL 
CONTRACTUAL 
SUPPUES 
EQUIPMENT 
LAND & STRUCTURES 
GRANTS, CLAIMS 
MISCELLANEOUS

350.0 0.0 0.0 0.0 0.0 0.0

, TOTAL OPERATING 350.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES 1 1 1 1 1 1 1

'CHANGE IN REVENUES ( I I I  1 1 1

FUND SOURCE (Thousands of DollarsI
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1006 GF/MHTIA 
Other

350.0 0.0 0.0 0.0 0.0 0.0

TOTAL 350.0 0.0 0.0 0.0 0.0 0.0

Estimete of any current year (FY95I cost: 
POSITIONS

5 / 0.0

FULL-TIME
PART-TIME
TEMPORARY

'

A N A LYS IS : (Attach a separate page if necessary)

The original estimate for this project was $ 500.0 for a one year project. The request was reduced to $350.0 
in order to stay w ithin capital budgot caps. Compressing the project to six months as suggested In HJR19 - or 
reducing the requested appropriation will likely require prioritization of the proposed project list since it is not 
likely all the work could be accomplished in a six month time frame.
The contract funds would be spent to conduct a formal strategic planning process Including:
1) A cost-bcneflt analysis of Corrections as it presently oxists;
2) A public opinion survey which will identify public knowledge about Corrections, public expectations of 
Corrections, public satisfaction measures of Corrections, and public recommundations about Corrections;

(Continued on P t^e 2)

Je rry  Shriner
Division; Office of tha Commissioner

Aoproved by Commissioner:  ̂A _  Marq>r*t Puqh
Agency: /) Department of Toeections

Phone: _ 
Daw:]
Data:

465-4<J40
5/3/95

5/3/95

PREPARE* TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information. caU the Governor'* Lrg«U tiv« Offica

R*v 10/94) 96ftsno,xl«/OBR i or 2
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Fiscal Note/DOC 
PUR 19 
April 22, 1995 
Page 2

(Continued from page 1)

3) An analysis o f  Corrections recent population increases and workloads and a  projechon o f 
future trends;

4) An examination o f  Inmate Classification, placement, custody, and programming and their 
consequences for public safety and capacity requirements,

5) Identification o f  Collections present capacity and least cost policy options and/or requirements 
for expansion to meet anticipated future population and workload requirements:

6) An analysis o f  the benefits and costs o f  private Corrections contracting will be solicited.

The Department believes Lhat the Governor and the Legislamre as well as die public and other 
criminal justice agencies will experience permanent and growing frustration about the role and 
costs o f  Corrections, unless a comprehensive plan is developed, which has broad bi-partisan and 
public support, which sets out a framework for dealing with these issues in the future.
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FISC A L N O T E

STATE OF ALASKA

1995 LEGISLATIVE SESSION
BILL NO. / J c T i  / ?

Revision Date: 
Tide:

Sponsor:
Reauestor:

22.- f  S '
7b o l j ju - f  L * f> T J

f t j r r  To fit*  i / s /  <̂ £ Ta S ruby

Dept. Affected ( )a r r<.'.. - k t x J _______

BRU: A p /r ff tJ  r  S p a r t

J/liA. IcLf.P. Components: g / J%t J/rA j4/z .
Serial 4

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)
OPERATING FY 96 FY 97 FY 98 F/99 FYOO FY 01
Personal Services I
Travel
Contractual
Supplies

Equipment
Land & Structures
Grants. Claims
Miscellaneous o? a o .  o 1
TOTAL OPERATING JOE), o o 0 O & <0

CAPITAL I i ^

| REVENUE 0 o I O a O 0

FUNDING: (THOUSANDS OF DOLLARS)
I (General Fund 2 & > - o I

(Federal Fund O !
Other 0  I

| TOTAL J o o . o 0 o 0 o c

POSITIONS:
I (Full-Time O  \ a O J a a

Part-Time 0 6) ° & 0 a

Temporary . * ____ I~ i ) " 0 a O

'1ALVSIS: (ATTACH A SEPARATE PAGE IF NECESSARY) . /  , ~ l  /  T ' ^ W
e attached analysis £ty>€ r ~ f /W > j£  lO i / l  I t  A / l C / t f ' M * * ' ‘ B x f t / E c S  £> AS£,<. j ^ u '

t c f  LfZ t t l w v l . /h < t P -trd ig ju  J / t .  f * U « -  / } v 0  W wpi*-

:pared by: ) C KTfJ (A Date:

Phone:-;? ^  V ?  

Phone:
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