





Amendments to Governor's Proposed FY97 Operating Budget

GENERAL FUNDS ~ OTHER
Notdesig  Designated
L ProgRcpts  ProgRept
Administration

Longevity Bonus Program - adat'l requirements to be
rovided after March checks have been issued

aniilag senior center - partial add-back to allow time for 60.0
transfer to ?reater Medicaid reimbursement
PIC - shift fo more municipal/outside participation supported 20.0 200

by their fees; transfer from I/A to program receipts

Commerce & Economic Development
Northern Forum Grant - to ensure that program remains 150
based in Alaska

Community & Regional Affairs

Reduce Power Cost Equalization grant funding to 85% so -2,385.6
funds will stretch through the year 2000 (adds 1year). Sets PCE fund
maximum of $ 17 million for program.

Corrections N

Data p_rocessmg MIS positions to support new system. 2434
|dentified as I/A in original budget; change a portion to federal
federal receipts

Education o

Payments by Cominco to AVTEC to provide industry 913

specific training - AVTEC already has equipment and trainers

for this type of project

Fish & Game o -

Stream & refuge permits; Cominco will pay for specific 25.0

evaluation wor

Health & Social Services o
Use some savings from Harborview to provide services to 100.0
developmentally disabled citizens

Law |
Criminal - add a second prosecutor in Nome 1000

OMB-DBR 3/7/96



Amendments to Governor's Proposed FY97 Operating Budget

Natural Resources | |

Funding from BP to Pipeline Coordinator Office for costs
related to pipeline right-of-way leases and permits on North
Star oil and gas , N
Coal surface mining - add hack to continue state permitting
Tideland leasing and publications .

Plant materials center - fund from Agric. Revolving Loan

Public Safetg | _ |
Alaska Police Standards Council - program receipt authority
for full year funding of training related to HB319.
(Legislature only funded 6 months). New fund source for
statewide police and corrections training.

Revenue o

ABC Board - add Linvestigator for Southeast

Permanent Fund Dividend Division - use garnish fees to
supPort increased contractual services costs

Post Secondary Ed - needed to reduce default rates. Travel
for default management training, contractual services from
Dept, of Law services and hearing officers.

University | o
Fully fund monetary terms resulting from arbitration -
separate component just for the labor contract amounts

Labor Contracts |
PSEA monetary terms - contract negotiated after budget

Erepared ,
xcluded personnel monetary terms - same CPI adjustment

as non-covereds _ o .
Monetary Terms « approximate reduction in CPI adjustment
from the 1.5% estimate used in budget to actual of 1.4% now
that CPI numbers are final.

TOTAL GENERAL FUND

Environmental Conservation

Clean Air Fund delay in implementation - amount based on
federal approval by 12/31/96 - will not increase GF since
comparison between 96 & 97 will accomodate this

OMB-DBR

Not desig
ProgRcpts

1244
-30.0
-60.0

76.6

362.8

5115
5.8
-350.0

996.1

1.086.6

Designated
ProgRept

431.1

443.9

996.3

Other
Funds

60.0

150.0
PFDF
2214
CorpRepts

-1.086.6

3/7/9%
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MEMORANDUM  STATE OF ALASKA

DEPARTMENT OF ADMINISTRATION

To:  Annalee McConnell Date:  March 20, 1966
Slagoutacoue Pl 215
Phone:  465-5655 BUDGETREVIEW
From: %haron | Subject: FY 97 Budget | g
irector 'l House Sub-committee Decisions

Division pfAdministrative Services

| have attached a summary of the imacts of the House Sub-committee decisions for DOA.
The decisions fall in several categories:

»  Cuts that will result inan FY 97 supplemental budget request
Public Defencler 230.0 . o
Leasing 105.0 (total prOJect_ed,underfundln? I5 5522.7)
»  Cuts that transfers costs to other entities and/or result in increased cost to the state
Administrative Services 1495
Personnel 242.2
Finance. 178.2
Purchasm% 1669 .
»  Real program cuts/reduction in services to the public
Public Communications 8085

We are especially concerned about the affect of the core services reductions. When added to the
cuts in the Governor’s budget these reductions approach $1.0 million - an 8.7% reduction from
FY 96. Core Services have already been cut some 30% since FY 86; during the same period, all
of state government has been reduced by only 10%. Without exception .these.i)roposed FY 97
reductions will transfer cost to other agencies. In most cases, the agencies will not be prepared
to take on the additional workload and have had no opportunity to budget for increased costs.

Please consider these impacts as you develop the Governor’s priorities for full House close-outs.

cc.  Mark Boyer
Nancy Slagle
DOADirectors
Administrative Services Directors



DEPARTMENT OF ADMINISTRATION
FY 97 BUDGET
HOUSE SUB-COMMITTEE PROPOSAL
IMPACTS
March 20, 1996 (Revised)

This summary addresses the sub-committee report of Monday, March 18.
PUBLIC DEFENDER - (S230.0)

Sub-committee direction: Reduce one attorney in Barrow because of Barrow's Dry Initiative
and one in Kotzebue because the PD has one more attorney than the Prosecutor’s Office.

» THIS PROPOSAL WILL RESULT IN AN FY 97 SUPPLEMENTAL REQUEST
FOR THE PUBLIC DEFENDER AGENCY.

»  Reducing PD resources at a time when caseloads are growing and supplemental funding
an annual necessity will result in significant delays in the processing of cases. These
delays will impair the effectiveness and efficiency of the state court system, the
prosecutor, and the law enforcement community, and will cause hardship to victims of
crime.

»  FY 97 Governor’s Budget for PD is already lower than FY 96 when adjusted for the
supplemental and full year funding for HB 159,

» Barrow - The_antlmpated reduction in crime as a result of the Dry Initiative is not likely
to be the equivalent to the caseload of one attorney. As hapP_ened in every other
community in Alaska which has gone “dry” illegal importation of alcohol and homebrew
operations will, to some extent, replace legal alcohol sales, The Public Defenderis
momtormgi:tms situation carefully. Ifcaseload levels decline appreciably during the first
quarter of FY 97, the PD would expect to transfer the Barrow position to one ofthe other
understaffed rural offices.

»  Kotzebue - The PD has two attorneys at this location, while the DA has only one. On the
other hand, the DA has two attorneys in Nome, while the PD has only one.” Staffing.
comparisons can be deceiving in an?]/.event because while both agencies handle criminal
proceedings, the PD also handles Child In Need of Aid cases, involuntary commitment
proceedings, parole revocatlon_hearmgs and juvenile dellnquenc% matters, most of which
are_handled by civil attorneys in the Department of Law rather than the Prosecutor’s

.OfficeTTn terms of overall resources, the DA is ina more favorable position than the PD
as the DA als6*has paralegal and more investigator support on the Peninsula. Whatever
trt\te comparison, the PD workload in Kotzebue continues to require a minimum two
attomeys.



ADMINISTRATIVE SERVICES - (5149.5)
Sub-committee direction: None

» THIS REDUCTION WILL RESULT IN TRANSFER OF COST TO ALL DOA
PROGRAMS.

»  The proposed reduction would require elimination of three positions in addition to the
fwo positions being eliminated in the Governor’s Budget while no workload s being
eliminated - it can't be done.

»  DAS has fewer staff (per total department budget dollar/per total department employees)
than any similar sized department,

»  DOA Administrative Services is a fully decentralized operation. We do not have the
option of shifting more work out to divisions.

»  Reducing staff (we now have 15 PFTs assigned&_in Municipal and Capital Matching
Grants would result in setting up grants and making payments on a time-available basis
by other staffand would mean very slow reimbursement of costs to municipalities.

PERSONNEL - (5242.2)
Sub-committee direction: Shift work and/or costs to all other agencies

THIS REDUCTION WILL JEOPARDIZE CRITICALLY NEEDED SYSTEMS
REENGINEERING AND THWART THE EFFORTS OF PROGRAM
MANAGERS ACROSS STATE GOVERNMENT WHO WILL BE NEEDING
TIMELY AND EFFECTIVE SERVICES TO DEAL WITH THEIR OWN STAFF

REDUCTIONS.

»  The reduction of five staff will exacerbate the Personnel “bottleneck” for managers
across state government who are already encumbered by reduced resources.

»  Functional reenqlneerlng of personnel systems, crltlcallfy needed by all of state _
government, will be nearly impossible.” To be successful, re-engineering efforts require
enormous up-front investment of time of an agency’s most expert and experienced staff.
Such staff will not be available with this reduction

»  The imaging of state applications project, now in Phase 1L will be able to do no more
than automate an old, cumbersome, inefficient system. The first rule of automation.
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particularly ima_gin?, is to clean up the lorocess, then automate. Staff will not be available
with this reduction for a major overhaul of the system.

Keeping registers open to the public will remain a priority with the department To
maintain sufficient staff to Froqess applications, most, if not all, staff reductions will
need to be made from the classification section. Delegations of classification workload to
agencies will be mandatory with little capacity for oversight from the Division of
Personnel. DOP had previously planned to rétain classification for job classes used by
multiple agencies in order to maintain consistency and equity among departments. With
each agency classifying their own positions, inequities are anticipated in these job classes.
Few major classification studies, needed to remedy Ion%standlng Inequities among state
employées and between state and private employees, will be done.

FINANCE - ($178.)

Sub-committee direction: Achieve major cost savings by eliminating production of excessive
financial reports; assess other departments for cost of reports.

THIS CUT WILL REDUCE THE EFFECTIVENESS OF ACCOUNTING STAFFS
THROUGHOUT STATE GOVERNMENT AND RESULT IN HIGHER
STATEWIDE COSTS.

»  No mechanism is in place to charge other departments for cost of AKSAS and Geneva
reports. The perception that agencies routinely generate unnecessary or superfluous
rePorts at reat cost to the state isa myth. Agencies operating with minimal budgets an']
often less than minimal staff have neither the time nor the inclination to generate
unnecessary reports as part of getting their job done.

»  DOA has an obligation to assure adequate management reporting is available to
departments to prevent over expenditure of appropriations (AS37.0S.150).

PURCHASING - (S166.9)
Sub-committee direction:  Shiftwork and/or costs to all other agencies

THIS CUT WILL RESULT IN INCREASED COSTS FAR IN EXCESS OF THE
$166.9 PROPOSED REDUCTION.

The proposed reduction will result in the elimination of two positions in addition to one
already eliminated in the Governor's budget.
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As expired leases default to month default to month to month arrangements for lack of
sufficient staff to bid and negotiate new leases, we risk premium rents and evictions.

Fewer statewide contract awards for commonly purchased goods will be done. These
contracts save the state money through volume discounts and they avoid the duplication
of effort of 15 agencies blddln% and contracting for the same goods - the rental car
contract alone saves the state at least $300.0/year.

Purchasing workload that can be dong more cost effectivelﬁ by General Services will be
transferred back to departments that in some cases do not have available trained staff to
perform the work. Higher costs, more protests, claims, and litigation are anticipated.

Jeopardizes the division’s ability to provide purchasing oversight and training to
departments resulting in more purchasing violations, protests, claims, and litigation.

ARCS/ PUB TELE/PUB RADIO/PUB BROADCASTING COMM ($808.5)
Sub-committee direction:  Shift costs to private sector

The Commission has not had time to determine how this reduction would be made. However
three possible options and associated impacts are shown on Attachment 1

LEASES - ($105.0)

Sub-committee direction:  Reduce to FY 96 Authorized plus Supplemental

>

The supplemental for FY 96 was understated by about $300.0 grovided inan FY %5
supplemental by the legislature with the intent to rep%y FY 9 leases. No additional
funding was included in FY 96 for prepayment of FY 97 lease costs.

The FY 97 lease budget will be underfunded $522.7 relative to projected cost of lease
obligations

The Department will continue to make every effort to manage down lease costs.
However, having no acceptable alternative, we will ultimately request an FY 97
supplemental for any shortfall.

Legislative Intent - approved bv the Sub-committee
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Phase-out of the Department of Administration _ o
Rep. Kohring’s stated purposes for phasm? out DOA, as a major cost saving Initiative
and to retain essential services, are mutually exclusive. With respect to the “core
services”. DOA provides only those services which can be done more cost-effectively in
a central location or those that must be done ce_ntrallg t0 assure consistency across
gove_rnment. With respect to the non-core services, OPA, Public Defender, Senior
ervices, etc., there are no costs savings to be achieved by transferring them to another

agency.

Division of Public Communications (sic) N o _

gPubllc Communications is a budget component within the Division of Information
ervices.) The state hasa long-term interest and commitment to assuring a statewide

communications infrastructure. Per capita donations to public broadcasting in Alaska are

already higher than in anK other state in the nation. Increased regionalization and use of

new technology will further reduce the required state subsidy. However, it may be

impossible to completely eliminate it

Legislative Intent - still under consideration

Pioneer Homes o _ . _
The Administration's plan, which is endorsed by the Pioneer Homes Advisory Board, is

to move to full cost of care in seven years..

Division of Personnel _ S
Reengineering of the processing of applications is a priority project of the Department. It
Is essential that this be done prior to Implementation of the imaging project to avoid
automating inefficient processes. However, the Division of Personnel will not have
available staffto do any reengineering with the proposed reduction of five PFTS,

Division of Finance _

The perception that agencies routinely generate unnecessary or superfluous reports at
reat cost to the state 1samyth. Agencies operating with minimal budgets and often less
an minimal staff have neither the time nor the inclination to generate unnecessary

reports as part of getting theirjob done.  When AKSAS was developed it was designed

to meet the recognized variety of reporting needs of the different state agencies.

AKSAS’ reporting capability was specifically designed so that there was no standard

battery of reports because-thiere was no way a standard “one size fitsall” reporting

scheme could meet each agency’s un_lclue needs. Inthe ten ¥ears agencies have used tin
system, they have become very solohls icated, generating only those reports needed to
cany out their statutory mission. In 1994 a new reporting tool GENEVA was added.

GENEVA is capable of generating many of the reports previously available out of

AKSAS but at a significantly reduced cost. As a result. Finance has systematically



enforced generation of these reports out of GENEVA rather than AKSAS in an effort to
further reduce costs.

Development and implementation of a separate hilling scheme for reports bein%
generated out of AKSAS and GENEVA would mean additional bureaucracy rather than

streamlining government. Further, new and unnecessary AKSAS and GENEVA
development and maintenance costs would be incurred to puta illing scheme in place.

Division of Property Management (sic) ,

((jPrppert Management is a section in the Division of General Services not a separate
vision.) This section already generates sufficient program receipts to fully fund all
functions assigned. We have Prevmuslr advised that the remaining general funds in this

component could be changed to general fund/program receipts.

Division of Central Duplicating (Print Shop) (sic) . o
((jCentraI Duplicating is a unit in the Division of General Services not a division.) The
epartment currently has an RPP out for a study to determine whether the state’s Prmtlng
can be done more cost-effectively by the private sector. Union contracts prohibit the
elimination of positions in these Tacilities unless it can be shown that the private sector

can do the job at lower cost.

As to paper products, the intent is unclear. The pai)er market is cunentlr so volatile that
we do best buying on the spot market We currently use 204 bond for all standard
printing; lighter weight (cheaper) would not be satisfactory for double sided copying.

Division of Leasing and Facilities (sic _

(Leasing is a section inthe Division of General Services.) RFPs for state leases set out

minimum specifications which do not preclude class B buildings. It is not practlcallr

Wssmle to design the Process to disallow class A buildings, nor is it in the state’s inerest.
hen we can get a beter value at lower cost with class A, we take it

Division of Information Services , ,
In providing telecommunications services, the department does considerable contracting
with the private sector at this time and is open to additional contracting whenever it is in

the public interest to do so.
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Public Broadcasting & ARCS
Effect* of the $808,600 Roducflon

a
The House Finance Subcommittee for Administration combined public television, public radio and
(formerly RATNET) into a new single BRU and cut $808,500 from the FY 06 budget level,
we feel, was particularly unnecessary, given that the subcommittee cut $700,000 more than
(( idget cap established by the Finance Committee for the Department of Administration.

The Subcommittee also adopted intent language that requires priority for the satellite transponder
portions of the BRU. The cuts, if adopted, wfll have a severe impact

1. To protect the transponder and the related TV signal, the Alaska Public Broadcasting
Commission (APBC) would have to eliminate 8 to 10 radio station grants (see list below).

9 radio grants x $92,200 m $829,800

2. To protect radio, the APBC would have to take the entire reduction from TV grante, leave no
one to generate a signal to the transponder.

4 TV grants x $182,500 = $650,000
Alaska One operations = $125,000
TOTAL = $776,000

3. Ifthe cuts were divided between radio and TV, the APBC would have to eliminate grants to two
TV stations and 4 to 5 radio stations.

2 TV grants x $162,500 = $325,000
5 radio grants x 92,200 - $461,000
TOTAL * $786,000

Furthermore, we estimate that $1.5 million of federal matching funds would be lost as a result of
the state cuts.

We strongly urge the full Finance Committee to restore funds that cut above the cap to public
broadcast in the amount of $700,000. That will still leave a $108,000 cut from the FY. '96 budget
and be below Governor Knowles' suggested budget.

Currantataticn grant*:

RuratBuah Manor Southoaat

Barrow $171,206 Fairbanks $74,222 Haines $76,161
BatnfJ $148,444 F1 Yukon $29,600 Junaau $296,491
CMviK $47,100 Galena $64,726 Ketchikan S67.C07
Dillingham $168,297 McGrath $179,109 Petersburg $04,015
Kodiak $168,297 Taikastna $20,600 Sitka 1107,360
Koztebuo $107,926 Valdez $09,099 Wrangel $101,932
Sand Point $47,106 1

St. Paul $42,096 Southcentral Other

Unaiaktaat $40,977 Anchorage $72,736 AJRRES $23,256

i Unalaaka $26,600 Homer $227,012 APfIN $98,969



FY97 intent

Department of Administration
Centralized Administrative Services
Office of the Commissioner

45 Number 1 House Intent

It is the intent of the Legislature that the Department of
Administration be phased-out within two years, to accomplish two
primary objectives: (1.) achieve down-sizing and streamlining of
state government to realize major cost-aavings, and (2.) retain core
essential services currently within D.O.A. by transferring them to
other, more appropriate departments.

Public Communications
Public Communications

2098 Number 1 House Intent

It is the intent of the Legislature that the state subsidy for the
Division of Public Communications (including ARCS, Public T.V. and
Public Radio), be phased-out over a 3-year period, and then funded
primarily through a private endowment trust. The legislature intends
that the transponder be fTully funded so that service will not be
interrupted.

Legislative Finance 3/19/96



t ij/ Intent

Department of Education

K-12 Support
Foundation Program

141 Number 1 House Intent

It 1s the intent of the legislature that the Foundation Formula be re-
written to eliminate the inequity of the current formula, where areas
of growth receive a corresponding decrease in funding for our
children®s education throughout much of the state.

Pupil Transportation

144 Number 1 House Intent

It is the intent of the legislature that the Pupil Transportation
Program be funded equitably, so neither rural and urban areas of the

state receive a disproportionate share.

Teaching and Learning Support
Teacher Certification

1240 Number 1 House Intent

It 1s the intent of the legislature that the Teacher Certification
Program become fully self-supporting within 2 years, through the use

of program receipts.

Alyeska Central School
Alyeska Central School

2033 Number 1 House Intent

It is the intent of the legislature that the size of Alyeska Central
Shool*s enrollment be significantly increased through a heightened
awareness of the program, to provide parents alternative educational
opportunities for their children, as well as saving Foundation Formula

dollars.

Kotzebue Technical Center
Kotzebue Technical Center Operations Grant

195 Number 1 House Intent

It i1s theintent of the legislature that theKotzebue Technical Cente:
be phasedout within 2 years, and that the Alaska Vocational Technical
Center and/or Chuckchi College assume needed programs, subject to
sufficient demand and the programs being cost-effective.

Alaska Postsecondary Education Commission
WAMI Medical Education

953 Number 1 House Intent

It is theintent of the legislature that the WAMI MEdical Education
Program be changed from a grant program to a loan program to eliminate

Legislative Finance 3/19/3-



FY97 Intent

Department of Education
Alaska Postsecondary Education Commission

WAMX Medical Education
the state grant subsidy, and that recipients of the funding be

obligated to reimburse the state in-full via a payment plan. In
addition, the program®"s BRU is to be eliminated and re-established

within the University of Alaska budget.

Legislative Finance



Agency Totals - FY97 Operating Budget

Agency: Department of Administration

FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House

Totals (or Agency 256,879.5 256,480.7 262,652.9 263,012.9 261,132.6 *1,660.3 -0.7%
O hirtB nl FunandSufa:
Personal Services 61,931.1 63,442.9 64,744.4 65,008.7 64,230.7 -778.0 *1.2%
Travel 1,075.6 1,091.0 1,102.2 1,102.2 1,089.8 124 -1.1%
Contractual 76,593.1 748775 80,330.7 80,335.1 80,008.4 -326.7 *0.4%
Commodities 2,997.6 2,924.4 3,224.0 3,229.0 3,229.0 0.0 0.0%
Equipment 3,855.7 3,501.0 2,381.7 2,408.0 2,408.0 0.0 0.0%
Lands/Buildings 0.0 0.0 0.0 0.0 0.0 0.0
Grants, Claims 90,261.1 68,807.4 88,950.6 89,010.6 88,247.4 *763.2 -0.9%
Miscellaneous 20,145.1 21,836.5 21,919.3 21,919.3 21,919.3 0.0 0.0%
Funding Sources:
1002 Fed Rcpts 6,333.3 6,847.2 6,848.2 6,848.2 6,848.2 0.0 0.0%
1003 G/F Match 988.6 988.6 989.6 989.6 989.6 0.0 0.0%
1004 Gen Fund 166,941.9 160,885.5 160,092.3 160,152.3 158,272.0 *1,880.3 *1.2%
1005 GF/Prgm 5,721.8 6,252.6 8,882.1 8,882.1 8,882.1 0.0 0.0%
1006 GF/MHTIA 2,806.7 0.0
1007 I/A Rcpts 45,664.3 48,387.6 53,346.3 53,651.3 53,651.3 0.0 0.0%
1017 Ben Sys 3,935.1 3,959.9 3,886.7 3,786.7 3,786.7 0.0 0.0%
1023 FICA Acct 90.8 91.7 91.7 91.7 0.0 0.0%
1027 Int Airprt 46.4 0.0 0.0 0.0 0.0
1029 P/E Retire 2,223.0 2,225.7 2,250.2 2,250.2 2,250.2 0.0 0.0%
1033 Surpl Prop 236.8 274.8 313.7 313.7 313.7 0.0 0.0%
1034 Teach Ret 1,782.3 1,785.2 1,807.7 1,807.7 1,807.7 0.0 0.0%
1037 GF/MH 2,856.9 3,121.7 3,121.7 3,121.7 0.0 0.0%
1042 Jud Retire 38.7 39.2 39.7 39.7 39.7 0.0 0.0%
1045 Nat Guard 321 33.1 335 335 335 0.0 0.0%
1055IA/OIL HAZ 29.7 80.0 150.5 150.5 150.5 0.0 0.0%
1061 CIP Rcpts 52.9 127.9 127.9 0.0 0.0%
1077 Gifts/Gmt 140.7 140.7 140.7 140.7 0.0 0.0%
1061 Info Svc 20,145.2 21,586.5 20,407.4 20,407.4 20,407 .4 -0.0 -0.0%
1091 GF/Desig 198.0 218.0 218.0 0.0 0.0%
Positions:
Perm Full Time 1,106.0 1,102.0 1,095.0 1,098.0 1,086.0 *12.0 1.1 %
Perm Part Time 91.0 94.0 100.0 101.0 101.0 0.0 0.0%

76.0 69.0 71.0 84.0 84.0 0.0 0.0%

Non-Perm

anese

i:33PM
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Budget Component

Longevity Bonue
Longevity Bonue Grants

* BRU Total

Senior Sewicee
Pioneers Homes
Senior Services Administration
Protection. Comm Svcs, &
Admin
Nutrition, Trans & Support Svc
Senior Employment Services
Home & Community Based
Care
Senior Residential Services

* BRU Total

Legal and Advocacy Services
Public Defender Agency
Office of Public Advocacy

* BRU Total

Labor Agreements Front Section
Labor Agreements Front
Section

* BRU Total

Centralized Administrative Services

Office of the Commissioner
Citizen's Foster Care Review
Labor Relations

* BRU Total

Administrative Services

15 Administrative Services

16
17

* BRU Total

Personnel
Personnel
Productivity Improvement Ctr

* BRU Total

1

Component Summary”~”~97 Operating Budget

FY95 Act

72.709.5
72.709.5

29,9721
3,188.7

5.497.9
1,676.1
2,442.4

1,055.0
43,832.2

8.065.1
7.265.2
15.330.3

0.0

539.0
135.8

674.8

1.597.1
1.597.1

3.734.6
559.4
4,294.0

FY96Auth

72.152.6
72.152.6

29,8423
3,569.9

5.505.1
1,752.3
2.732.2

1,015.0
44,416.8

8,253.1
7,239.6
15,492.7

250.0
250.0

493.5
136.0

629.5

1.539.5
1.539.5

3.479.5
719.0
4.198.5

Gov

72.152.6
72.152.6

31,038.7
0.0
3,691 8

5.505.1
1,752.3
2.982.2

933.8
45,903.9

8,641.1
7,6056
16,246.7

50.0
50.0

498.8
138.3
1,080.2
1,717.3

1.494.5
1.494.5

24217
708.2
3,129.9

Gov Amd

72.152.6
72.152.6

31,038.7
-0.0
4,016.8

5.505.1
1,752.3
2.982.2

993 8
46,288.9

8,641.1
7,605.6
16.246.7

50.0
50.0

498.8
138.3
1,080.2
1,717.3

1,494 5
1,494.5

2.496.7
708.2
3.204.9

Agency: Department of Administration

House

72.152.6
72.152.6

31,038.7
0.0
4,0168

5.505.1
1,752.3
2.982.2

9938
46.288.9

8,411.1
7.605.6
16,016.7

50.0
50.0

498.8
138.3
1,080.2
1,717.3

1.345.0
1.345.0

22545
708.2
2.9627

Gov Amd to House

0.0
0.0

0.0
0.0
0.0

00
0.0
0.0

0.0
0.0

-230.0
-0.0
-230.0

0.0
0.0

0.0
0.0
0.0

0.0

-149.5
-149.5

-242.2
0.0
-242.2

3/ISM

00%
0.0%

0.0%
-164.5%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%

-2.7%
-0.0%
-1.4%

0.0%
0.0%
-0.0%
0.0%

0.0%
-0.0%

-10.0%
-100%

*0.7%
00%
-7.6%

125 PM



Component Summan”PV97 Operating Budget

Agency: Department of Administration

Page Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House

Finance

18 Finance 6,287.0 6.384.0 5,940.8 5,940.8 5,762 6 -178 2 -3.0%
* BRU Total 6,297.0 6,384.0 5,940.8 5,940.8 5.762.6 -178.2 -3.0%
General Servicee

19 Purchasing 1,675.4 1,664.5 1,668.6 1,668.6 1,501.7 -166.9 -10.0%

20 Property Management 595.5 901.0 942.0 942.0 942.0 0.0 -0.0%

21  Central Duplicating and Mail 1,702.2 1,989.2 1,921.5 1.921.5 1,921.5 -0.0 -0.0%
* BRU Total 39731 4,554.7 4,532.1 4532.1 4,365.2 «166.9 -3.7%
Retirement and Benefits

22  Retirement and Benefits 8,016.1 8,133.9 8,109.5 8,009.5 8,009.5 0.0 0.0%

23 EPORS 868.0 891.1 891.1 891.1 891.1 0.0 00%
* BRU Total 8,884.1 9.025.0 9,000.6 8,900.6 8,900.6 0.0 00%
Alaska Oil and Gas Conservation Commission

24 Ak Oil & Gas Conservation 1,754.8 1,758.7 1,779.0 1,779.0 1,779.0 0.0 0.0%

Comm

* BRU Total 1,754.8 1,758.7 1,779.0 1,779.0 1,779.0 0.0 0.0%
Alaska Public Offices Comm

25 Alaska Public Offices Comm 648.2 633.8 642.0 642.0 642.0 0.0 0.0%
* BRU Total 648.2 633.8 642.0 642.0 642.0 0.0 0.0%
Risk Mansgement

26  Risk Mangagement 18,576.0 18,579.7 21,966.8 21,966.8 21,966.8 -0.0 -0.0%
* BRU Total 18.576.0 18.579.7 21,966.8 21.966.8 21,966.8 -0.0 -0.0%
Information Services

27  Computer Services 11,815.5 13,544.6 0.0 0.0 0.0 0.0 0.0%

28 Telecommunications Services 8,329.7 8,041.9 0.0 0.0 0.0 0.0 66.8%

29 Information Services 20,407 .4 20.407.4 20,407.4 0.0 0.0%

30 Information Svc Fund Front 20,145.1 21,586.5 21,869.3 21,869.3 21,869.3 0.0 0.0%

Soc

* BRU Total 40,290.3 43,173.0 42,276.7 42,276.7 42,276.7 0.0 0.0%
Rural Alaska Television Network (RATNET).

31 RATNET 1.094 4 953.7 0.0 0.0 0.0 0.0
aBRU Total 1,094.4 953.7 0.0 0.0 0.0 0.0

3/1W96 1:25 PM



Component Summar”~Y97 Operating Budget

Agency: Department of Administration

Page  Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Leasina end Facilities
32 Leasee 31,052 7 28,302.0 30,547.2 30,547.2 30,442.2 «105.0 -0 3%
* BRU Total 31,052.7 28,302.0 30,547.2 30,547.2 30,442.2 *105.0 *0.3%
Public Communications Services
33 AK Rural Communications 9135 9135 0.0 -9135 -100.0%
Sves
34  Public Broadcasting 5.871.0 1115 59.9 59.9 -0.0 -599 -100.0%
Commission
35 Public Broadcasting - Radio 2,950.0 2,950.0 2,950.0 0.0 -2,950.0 -100.0%
36  Public Broadcasting - T.V. 1,375.0 1,3494 1,349.4 0.0 -1,349.4 -100.0%
* BRU Total 5.871.0 4,436.5 5,272.8 5.272.8 -0.0 -5,2728 -100.0%
Public Communications
Public Communications 4.464.3 4.464.3
* BRU Total 0.0 0.0 0.0 0.0 4.464.3 4.464.3
«e« Total Agency Expenditure 258,879.5 256,480.7 282,852.9 283,012.9 281,132.8 1,880.3 *0.7%
Federal Funds 6,333.3 6,847.2 6,848.2 6.848.2 6,848.2 -0.0 *0.0%
General Funds 176.459.0 170,983.6 173,283.7 173,363.7 171,483.4 -1,880.3 -1.1%
Other Funds 74,087.2 78,649.9 82,521.0 82,801.0 82,801.0 0.0 0.0%
3/1IBM 1:25 PM
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Component Sum MB%VQ? Operating Budget

| Genere# Funaa mnd C&fc \

Agency: Department of Administration

Page Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Longevity Bonus
1 Longevity Bonus Grants 72,709.5 72,1526 72,152.6 72,152.6 72,1526 0.0 0.0%
*BRU Total 72,709.5 72,152.6 72,152.6 72,152.6 72,152.6 0.0 0.0%
Senior Services
2 Pioneers Homes 29,972.1 29,842.3 31,038.7 31,038.7 31,038.7 0.0 0.0%
3 Senior Services Administration 1,942.2 2,041.0 -0.0 0.0 0.0 0.0 25.0%
4  Protection, Comm Svcs, & 2,108.0 2,108.0 2,108.0 0.0 0.0%
Admin
5  Nutrition, Trans & Support Svc 1,766.1 1,691.1 1,646.1 1.646.1 1,646.1 0.0 00%
6 Senior Employment Sen/ices 198.3 198.3 1983 198.3 198.3 0.0 0.0%
7 Home & Community Based 2.407.9 2,687.2 2,982.2 2,982.2 2,982 2 0.0 0.0%
Care
8 Senior Residential Services 1,055.0 1,015.0 933.8 993.8 993.6 0.0 00%
* BRU Total 37,341.6 37,4749 38,907.1 38,967.1 38,967.1 0.0 0.0%
Legal and Advocacy Services
9 Public Defender Agency 7,765.1 8,253.1 8,641.1 8,641.1 8411.1 -230.0 -2.7%
10 Office of Public Advocacy 7,228.5 7,1996 7,535.3 7,535.3 7,535 3 0.0 0 0%
* BRU Total 14,993.6 15,452.7 16,176.4 16,176.4 15,946.4 -2300 -1.4%
Labor Agreements Front Section
11 Labor Agreements Front 2036 50.0 50.0 50.0 0.0 0.0%
Section
* BRU Total 0.0 203.6 50.0 50.0 50.0 0.0 0.0%
Centralized Administrative Services
12  Office of the Commissioner 424.0 3785 383.7 383.7 3837 0.0 0.0%
13 Citizen's Foster Care Review 135.8 1360 138.3 138.3 138.3 00 0.0%
14 Labor Relations 1,080.2 1,080.2 1,080.2 0.0 0.0%
* BRU Total 559.8 514.5 1,602.2 1,602.2 1,602.2 00 0.0%
Administrative Services
15 Administrates Services 1.040.5 1,007.5 915.5 915.5 766.0 -149.5 -16.3%
* BRU Total 1,040.5 1,007.5 915.5 915.5 766.0 -149.5 *16.3%
Personnel
16 Personnel 3,592.3 3,333.8 2,201.7 2,201.7 1,959.5 -242.2 -11.0%
17  Productivity Improvement Ctr 130.1 130.1 128.0 148.0 148.0 00 0.0%
* BRU Total 3.722.4 3,463.9 2.329.7 2,349.7 2,107.5 -242.2 *10.3%
3/1S/96 1:30 PM
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Component Summar”™Y97 Operating Budget

I pw mm Fun<tM ana dEFT~

Agmcy: Department of Adminittration

Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Finance
18 Finance 6,2585 6.384.0 5.919.0 5.919.0 5.740.8 -178.2 -30%
* BRU Total 6,258.5 6.384.0 5.919.0 5.919.0 5.740.8 -178.2 -3.0%
General Services
19 Purchasing 1,656.3 1,664.5 1.626.4 1,6264 1.459.5 -166.9 *10.3%
20 Property Management 356.7 6262 628.3 628.3 628.3 0.0 0.0%
21  Central Duplicating and Mail 372.8 398.3 396.7 399.7 399.7 0.0 0.0%
* BRU Total 2,387.8 2,689.0 2.654.4 2,654.4 2.487.5 -1669 *6.3%
Retirement and Benefits
23 EPORS 868.0 891.1 891.1 891.1 891.1 0.0 0.0%
* BRU Total 868.0 891.1 891.1 891.1 891.1 0.0 0.0%
Alaska Oil and Gas Conservation Commission
24 Ak 04 & Gas Conservation 1.647.8 1,658.7 1,679.0 1,679.0 1,679.0 0.0 0.0%
Comm
* BRU Total 1.647.8 1,658.7 1,679.0 1,679.0 1,679.0 0.0 0.0%
Alaska Public Offices Comm o
25 Alaska Public Offices Comm 648.2 633.8 642.0 642.0 642.0 0.0 0.0%
‘ BRU Total 648.2 633.8 642.0 642.0 642.0 0.0 0.0%
Information Services 0
30 Information Svc Fund Front 2,148.1 55.0 55.0 55.0 55.0 0.0 0.0%
* BRU Total 2.148.1 55.0 55.0 55.0 55.0 0.0 0.0%
Rural Alaska Television Network (RATNET). .
31 RATNET 1,094.4 794.8 0.0 00 0.0 0.0 0.0%
* BRU Total 1,094.4 794.8 0.0 0.0 0.0 0.0 0.0%
Leasing and Facilities 0
32 Leases 25.167.8 23.171.0 24.177.6 24.177.6 24.072.6 -105.0 *0.4%
* BRU Total 25.167.8 23.171.0 24.177.6 24.177.6 24.072.6 -105.0 -0.4%
Public Communications Services
33 AK Rural Communications 772.8 772.8 0.0 -772.8 -100.0%
Svcs
34  Public Broadcasting 5.871.0 1115 59.9 59.9 -0.0 -59.9 -100.0%

2 itftdtM m 7% VU m 3/19/06 1:30 PM
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Agency: Department of Administration

Page  Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Public Communlcatione Servicee
Commission
35 Public Broadcasting - Radio 2,950.0 2,950.0 2,950.0 0.0 -2,950.0 -100.0%
36 Public Broadcasting - T.V. 1,375.0 1,349.4 1,349.4 00 -1,349.4 -100.0%
* BRU Total 5.871.0 4,436.5 5132.1 5.132.1 0.0 -5,132.1 -100.0%
Public Communications
Public Communications 4,323.6 4,323.6
* BRU Total 0.0 00 0.0 0.0 4,323.6 4,323.6
«** Total Agency Expenditure 176™459.0 170,983.6 173,283.7 173,363.7 171,4834 1,880.3 -1.1%
3lam 1:30 PM
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On* Way Comparison - FY97 Oparating Budget

i - from Gov Amdto House 1
Agency: Deportment of Administration

Pmaonal Lwidtf
TranaTypa Total E*> Sandcaa Traval Contractual CanmodMaa  Fgujpmam BdMnga Granta Mtc PFT PPT  Imp
1*9*1 and Advocacy Services
Public Defender Agency
Roduoo PD poMono In Banvw t Oac -2M.0 -230.0 0.0 0.0 0.0 0.0 00 0.0 0.0 -2.0 00 00
Kotzabua
1004 Gan Fund -2300
-23M «230.0 0.0 00 0.0 00 0.0 0.0 0.0 2.0 00 00
Administrative Services
Administrative Services
10% RaducOon Dae -140.0 -140.0 5.0 45 0.0 0.0 0.0 0.0 0.0 3.0 0.0 00
1004 Oon Fund -140.5
-140.0 -140.0 6.0 45 00 00 0.0 0.0 00 3.0 00 00
PaiMfinrt
Personnel
10%Raducion Oac 2422 -2250 0.0 172 0.0 00 0.0 0.0 00 50 00 00
1004 dan Fund -242.2
«342] 2250 0.0 ml72 00 00 0.0 0.0 0.0 SO 00 00
Fin
Finance
3%R*ducion Oac 1702 -76.2 0.0 +100.0 00 00 00 00 0.0 00 00
1004 Gan Fund 1782
1702 -70.2 0.0 -100.0 00 00 0.0 00 0.0 00 00 00
General Services
Purchasing
10% RaducOon Oac +106.0 *66.0 00 1000 0.0 00 0.0 00 00 20 0.0 00
1004 Gan Fund -160.0
+106.0 -660 0.0 1000 0.0 0.0 0.0 00 00 2.0 Qo 00
Leasing and Facilities
Leases
Docramoni lor daciaaaa In FY96 Suppl Oac «106.0 00 0.0 «105.0 0.0 00 0.0 0.0 00 00 0.0 00
raquaal
1004 Gan Fund -1050
«1(M 0.0 0.0 -106.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00

VIOM 1:49 PM



STATE OF ALej KA
OFFICE OF MANAGEMENT & BUDGET
DIVISION OF BUDGET REVIEW

FY '97 OPERATI .u BUDGET INITIAL REQUEST TO GOVERNORS AVENDED TRANSACTIONS (PHASE 5), BY AGENCY

AGENCY: DEPARTMENT OF ADMINISTRATE

SER « BUDGET REQUEST UNIT COMPONENT REF 0
2083 SENIOR SERVICES PROTECTION, CCmJNITY SERVICES 5100
1985 SENIOR SERVICES SENIOR RESIDENTIAL SERVICES 5100
1631 LEGAL AND ADVOCACY S™.VICES PUBLIC "EFENDER AGENCY 5100
56 PERSONNEL PERSONNEL 5100
57 PERSONNEL PRODUCTIVITY IMPROVEMENT CENTE 5100
61 GENERAL SERVICEI PROPERTY MANAGEMVENT 5100
64 RETIREMENT AM) BENEFITS RETIREMENT AND BENEFITS 5100

DESCRIPTION

Finding from Pioneers' Homes for verification of eligibility £ records
P artially restore finding for Kotzebue Senior Center

Show existing temporary positions

Show finding fran prior year capital appropriations

Additional receipts from mnicipal governments for training services
Correct position court

Reduced costs for record keeping services

*
AAA pcency ToTAL T PP

DATE: 03/07/96
TIME: 14:57:12
11106: PIISFY97

GOV GEN FUNDS

0.0
60.0
0.0
0.0
20.0
0.0
0.0

80.0

GOV OTHER

325.0
0.0
0.0

75.0

«20.0

0.0
-100.0

280.0

GOV TOTAL

325.0
60.0
0.0
75.0
0.0
0.0

-100.0

360.0



TIT".E: FY97 Budget Amendment

DESCRIPTION: EXPENDITUF ES

This amendment increases the Interagency Receipts in the Protection, Community Services & Personal Services 189 3
Administration component via an RSA from the Pioneers' Homes component. Program Reciept Travel

authorization will be available in the Pioneers' Homes component as the result of proposed resident rate  Contractual 104 4
increases for FY97. These receipts will fund a Resident Financial Records Management unit, which jj| Supplies 50
be responsible for the review of Pioneers' Homes residents financial records and for the verification of Equipment 263
eligibility for indigent status This process will become more important as the Homes work their way Lands & Buildings

towards charging for the full cost of care by FY03. ThP uivision expects that there will be an increase in  Grants & Claims

requests for indigent status as the rates increase, anc as regulations governing this area becor,.s more  Miscellaneous

complex It will be impossible for the individual Homes to manage this review without substantial Central Total 3250
Office assistance. It is also necessary to institute a universal financial disclosure system and prohibitions
on asset divestiture at the beginning of the upward shift in rates. During the first year, the unit will be
reviewing records on the current residents of the Homes, and those people on the active waiting list, a

total of approximately 900 people.

PUING NG §DURBES
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF Program Recei sts
1037 GF Mental Health

Funding is included in the contractual line for support from the Department of Law, and for temporary
help during the first year of operation, given the large initial number of reviews to be performed This
amendment also funds four PFT positions: one Eligibility Technician 1V (R 16), two Eligibility Technicians

Il (R 14), and one Eligibility Technician | (R 13) 1007 Interagency Receip 3250
Total 3250
STAFFING
Permanent Full-Time 40
Permanent Part-time
Temporary
AGENCY Department of Administration Page 1of 1 FY 97
DECREMENT Revised Date
or INCREMENT BRU Senior Services
foim C5

KV AU COMPONENT Protection, Community Services & Administration  tt 2083



TITLE: FY97 Budget Amendment

EXPENDITURES
Personal Services

DESCRIPTION:

This amendment increases GF authorization in the Senior Residential Services Component to restore Travel
funding reduced from the Mannlag Association's Kotzebue Senior Center grant in the Governor's initial Contractual

budget request The net reduction for the component from FY96 Authorized is $21.2. Supplies
Equipment
Lands & Buildings
Grants & Claims 600
Miscellaneous
Total 60 0

FUNDING SOURCES
1002 Federal Receipts J
1003 General Fund Match
1004 General Fund 600
1005 GF Program Receipts
1037 GF Mental Health

Total 600

STAFFING
Permanent Full-Time
Permanent Part-time

Temporary
AGENCY Department of Administration Page 1of 1 FY 97
DECREMENT Revised Date 01/22/96
or INCREMENT BRU Senior Services
Form C5

Mcifisud 0/1/9Y) COMPONENT  Senior Residential Services #1985



TITLE: FY97 Budget Amendment

DESCRIPTION: EXPENDITURES

Primary initiatives in FY97are for rengineering 'he hiring process and imaging state applications. This ~ Personal Services 75.0
increment will allow for expenditures of FY94 and FY96 CIP fund-j appropriated for these purposes It Travel
will partially fund two positions assigned to these projects. Contractual

Supplies

Equipment

Lands & Buildings

Grants & Claims

Miscellaneous

Total 750

FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Mateh
1004 General Fund
1005 GF Program Recei ots
1037 GF Men'al Health
1061 CIP Receipts 75.0

Total 75.0

STAFFING
Permanent Full-Time
Permanent Part-time
Temporary

AGENCY Administration Page 1of 1 FY 97

DECREMENT Revised Date
or INCREMENT BRU Personnel

Form C5
Ruvibinl 0/1/3] COMPONENT Personnel 56

w00



TITLE: FY97 Budget Amendment

DESCRIPTION:

Enrollment in Productivity Center (PIC) training is increasing for
municipality employees. As a result, PIC's Designated Program
Receipts income is increasing, while budgeted inter-agency receipts
have not been realized

This proposal would exchange additional designated program receipts
for reduced interagency receipts, with no change in overall total.

The PIC is entirely self-funded and has worked to increase overall
income so they can offer quality training to state employees.
Without this change, the PIC may have to stop accepting non-state
trainees if they have no ability to accept the non-state revenue to
cover their costs

AGENCY Administration
DECREMENT
or INCREMENT BRU Personnel
Foiiii C5
HMOW @10 comMPONENT PIC £ 7

EXPENDITUF ES

Personal Services
Travel
Contractual
Supplies
Equipment
Lands & Buildings
Grants & Claims
Miscellaneous

Total 0.0

FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Mateh
1004 General Fund
1005 GF Program Receipts
1037 GF Mental Health

1007 I/A Receipts (20.0)
1091 Designated PR 200
Total 00
STAFFING

Permanent Full-Time
Permanent Part-time
Temporary

Page 1of 1
FY 97

Revised Dale

I f 00



TITLE: FY97 Budget Amendment

EXPENDITURES
Persoi )l Services

DESCRIPTION:

The Retirement and Benefits component has contractual agreements for record keeping and education ~ Travel

services for two defined contribution plans the Supplemental Annuity Plan and the Deferred Contractual (100 0)
Compensation Plan A decrement is proposed since the component projects excess spending authority ~ Supplies
to meet the obligations of these agreements for FY97. Equipment

Lands & Buildings
Expenditures related to record keeping and educational services for these programs are tied to the value Grants & Claims
of the total assets of each plan. As the value of the assets grow due to contributions and investment Miscellaneous
return, the amount of expenditures to the contracted record keeper increases. The level of budget Total (1000)
authorization after this decrement should be sufficient to cover expenses in FY97i(unless market return is
similarjo that achieved in 1998r)The component constantly projects asset growth dflHfTse plans in
relation to budget authorization A budget increment for FY9B may be necessary to pay record keeping
expenses

FUNDING SOURCES
1002 Federal Receipts |
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts
1037 GF Mental Health
1017 Bene Sys Receipts (1000)

Total (100 0)

STAFFING
Permanent Full-Time
Permanent Part-time
Temporary

- : Page 1of 1
AGENCY Administration FY 97

DECREMENT Revised Date
or INCREMENT BRU Retirement and Benefits

Form C5

Kuvibuil bYJAJY) COMPONENT  Retirement and Benefits #64

thO



| fITLE: FV97 Budget Amendment

DESCRIPTION:

To more accurately reflect personal services costs in the component thirteen temporary positions are
shown in the FY97 budget. These are not new positions The positions are used to subfill temporarily
absent personnel and have been used in this way for years but have not been noted in prior year budget
documents

These positions are included in the revised CF1 form but are not reflected in the short form.

AGENCY Administration

DECREMENT
or INCREMENT BRU Legal and Advocacy Services
Form C5
Revised 8/1/95 COMPONENT  Public Defender (

EXPENDITURES

Personal Services
Travel
Contractual
Supplies
Equipment
Lands & Buildings
Grants & Claims
Miscellaneous

Total

FUNDING SOURCES
1002 Federal Receipts |
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts
1037 GF Menial Health

Total

STAFFING
3ermanent Full-Time
3ermanent Part-time
Temporary

Page 1of 1

Revised Date.

Ctoo

130

FY 97



TITLE: FY97 Budget Amendment
DESCRIPTION:

This amendment corrects the PFT and PPT counts for the Property Management Component. PCN 02-
5060 is changed from PFT to PPT.

AGENCY Administration
DECREMENT
or INCREMENT BRU General Services
Form C5
Kevisod b/l/95 COMPONENT Property Management

EXPENDITURES

Personal Services
Travel
Contractual
Supplies
Equipment
Lands & Buildings
Grants & Claims
Miscellaneous

Total

FUNDING SOURCES
1002 Federal Receipts |
1003 General Fund Match
1004 General Fund
1005 GF Program Recei pts
1037 GF Mental Health

Total

STAFFING
Permanent Full-Time
Permanent Part-time
Temporary

Page 1of 1

Revised Date:

FY 97



-



Alaska JEegislciiurs
W hile m Juneau

R===IESENTATIVE .
State Capitol
PETER KELLY Juneau. Alaska
Ms.ling Address: 99801-1182
‘9 fJ. Cjshman. Suite 203 (907) 465-2327
-airparks. Alaska 99701
(937) 456-8161 House District 31

Mmxse (S2f 3KEpresEniaiifr*.s

MEMORANDUM

DATE: March 20, 1996

T0: Representative Mark Hanley, Co-Chair,
Representative Richard Foster, Co-Chair
House Finance Committee

FROM:  Representative Pete Kell% _
Chair, House Budget Subcommittee on the
Dept, of Commerce & Economic Development

RE: Subcommittee Closeout Report

******************************************** HoK kkkkkkkkkkkkkkkhkhkkk | | kkkkkyp f

l- x
The House GF allocation for the Department of Commerce and Economic
Develogoment is $34,962.5, The House Budget Subcommittee recommended a

budget $239.9 (GF) below this ceiling.

Please find below a written summary of the House Budget Subcommittee Closeout
E?Srotg%a[gﬁggrtment of Commerce and Economic Development. A spreadsheet is

Measurement Standards- _ _
The subc?mmlttee denied the proposed funding source conversion of $876.5 from

GF to GF/PR

msurance-
The subcommittee eliminated the position and funding for one. insurance analyst;
the subcommittee further reduced Personal services by "119.1 which takes it bacK to
ne FY95 actual level, and reduced travel by 43,5 to take it back to the FY9% actual

evel.

Occupational Licensing- . _
Premium (overtime) pay was eliminated for a reduction of 18.5.



Alaska Public_Utilities Commission- _ _

The subcommittee denied two requested increments; 78.4 in personal services for a
Utility Finance Analyst position, and 96.8 in contractual for a'study of
telecommunications” market structure.

Commissioner's Office- N _ ,
Ltggisst%tr)]%ommntee eliminated the position and funding, 80.7, for the Special

Adminish. ye Services- N _ _ _
The subcommittee eliminated the position and funding for one mail clerk carrir,
for a reduction of 35.8, The subcommittee further reduced personal services by 78.4
with the expectation that at least one additional full time position be eliminated as a

result.

Trade and Development- _ _ _
The subcommittee eliminated premium .overtime) paby for a reduction of 10.0.
The Assistant Commissioner's salary was reduced by 6.0 to make it consistent with a
Director's level salary. Funding for’the Korean trade office was reduced bél 25.0 with
the expectation that'savings be"achieved through co-location with an office the
Anchorage Convention Center and Visitor's BUreau has in Seoul, The
SNugﬁ%%nrwltlt:eoer arlﬁso denied the Governor's amendment for a 75.0 increment for the
um.

Tourism-

The subcommittei eliminated the_Position an( fundintg, 38.2, for one _
administrative clerk associated with tourism mquwy ulfillment.  Personal services
was also reduced b% 35.9 to close the Tok APLIC on June 30 instead of the end of

September.  The subcommittee further reduced personal services by 35.0.

Alaska Tourism I\/Iar_ket_ingi Cour.cil- _
The subcommittee eliminated premium pay for a reduction of 16.

Alaska Seafood Marketing Institute- _ , _
The subcommittee eliminated the GF match funding of 843.6 with the expectation

that ASMI could use prqPram receipts to be collected as a result of passage of HB397,
which would make available $1.3 million currently being held in escrow, m a
portion of its existing program receipts collected from on-shore fish processors.



House DCED Budget Subcommittee Recommendation

Depl. of Commerce & Econ. Develoomenl $

From FY97 Governor's Request* 1
BRU/Comoonent 11 ££ GF/Desia. GF/PR GF Match Explanation
Measurement Standards il 876.5 -876,5 deny funding source switch to GF/PR, as proposed In FYw7 budget request
Insurance 1 -59.2 eliminate position and funding lor 1 Insurance analyst-un'illed since approved lasi year
-119.1 further reduce personal services to FY95 actual level
-43.5 reduce Held travel back to FY95 actual level
Occupational Licensing E
Operations 8 -18.5 eliminate premium pay
Licensing Boards
AK Public Utilities Commission -70.4 deny Increment lor Utility Finance Analyst position
g -96.8 deny Increment for contract to study telecomm, market structure
Commissioner's Ollice I -80.7 eliminnlo position and funding lor special assistant
Administrative Services §n -78.4 streamline personal services through efficiencies; eliminate at least 1 position
-35.8 eliminate position and funding for 1 mail clerk carrier
Trane and Development 1 -10 eliminate premium pay
1 -6 reduce Assistant Commissioner's salary to Director level
-25 reduce funding to Korea office; achieve savings through co-locatlon
F_% with Anch. Convention Center & Visitors' Bureau ollice
|
Tourism E -35.9 eliminate personal svcs. fundino to keep APLICS open through September
1 -35 eliminate personal sorvices/lunding (nec. to keep Tok person on fulltime year round)
| -38.2 eliminate position and funding for 1 admin, clerk assoc, with Inquiry fulfillment
&
AK Tourism Marketing Council 8 -1.6 cut premium pay
1
AK Seafood Maikellng Institute -843.6 eliminate general fund match; use GF/PR (processor *) for federal match (HB397)
TOTAL Reductions s *1,597.7
'‘Accept all amendments with the exception ol Iff
75.0 Inclement lor Northern Forum 8l$
1

npprespn”vp Peln Ke'ly 16 Final



MEMORANDUM State of Alaska

TO! Eanccrf SIagIe pate  March 22, 1996
Ision_of Budaget Review
H/rce ofqh g(\]/ernor PO
TELEPHONE NO
FROM: BeII rctor SUBJECT Y97 eratrn udoget

srono nrstratrve Services %F ubcommittee
I_egarmen o mmerrie an get uc rons

onomic Developmen

grci mn;rrrggrernmenr eSS rrrrepnhrn HSRREEED B
i .
Sona{)\? un h hprogo rg%(fthe

%?%537%'0 ﬂke thoeufr?norsaq fcrr]tsp %1 @9@ hrftcerEnce of $g5§s gp‘? ese re

tions will h %% epart entto carry out Its ualmrssronso
economic eve opmen ant business regulation.

| will briefly discuss the impacts of each proposed cut.

Measurement Standards

Deny funding source switch to GF/PR (876.5)

o This cr] e aIt hhavrn no eaI ror%r atic Im |II mpact the
genera dan frscal nor%; pro srn’g?D fh un rn&source
hange, the de armen Wa ¥ e Ies (i r rnd wag
re u rg programs to be sel rnlg—ag al t thas een rep atedly
stressed Dy the legislature in thep

Insurance
Ihrs rgérsrgg |g fﬁéle fuunr%%%eb desrgnate%gr%%ragnrer%% %s tha aaﬁg Ig '%%%te?
sas

whe rvrsrono nsu ance’s. rogr receipt Wa hnr ed
no one as testl reg Ir. 0 osrtron tqbthde drvr Rrop
? dchang of rsrons ewr vea macton rsc gap,
almoun e amo n col rom the nsees WI her uce an equrvalen

Personal Services cuts ($178.3)

0 Thrls redu tion. wil esultwstaffla fﬁwhrch positions, Where ang when

will b ermrne aer cansH/ |nnoi)hr]s nitude will

severe urtt r@nsurance IVISIO sabr he IS1on
U

ors
&utrren 10 acant posi ronsa nsur /%1 stand a
mini erk. Recruit en 1S Un erway Bicalse of the



Nancy Slagle -2- March 22, 1996

g)(emahzed nature of oyr professional positiqns, rechunment is difficult bH
8 perlen?e has shown that once somedne IS hired, the person stays with t
IVIsion for years.

Travel cuts to FY 95 Actual ($43.5)

o« Thej l)ncrease in the d|V|S|qh S travel. budg?r in f

97 represents direct
reim mpl

Companies i dterente fom W%? tSXFi o e”ere's”u%“% P
INCrease In tr v%rsrat er, th| 1S ontgdthe reggt

exa
ccou |g emn |r_tw a aé/ ﬁ”e(?ws
ﬁ?\y&on@abl? ymtor(}/%xams \Xnthaﬂol%en\gflt to th esaCléSWI |mpac he
Occupational Licensing
9
IhIS IVisio |s IfuII fundeT beyfgem nate({ ror%ram ,ece|ptr that are gene gatedtgpé

eeshc eg(\]/e TS Péseeeswuno ﬁavere A n¥p Cqula eﬂsca §5?)ioss|nce? ictio

amount coﬁected E%}ro the licensees wi P ere ucea an equivalen

Cut to Occupational Licensing premium pay (18.5)

C Thed Bﬂrtmgnt long a ﬂo eliminated ?)II unnece eh]yovemme and scrutinizes
eet

it care ome 0 ? IMe IS |Pe itable: boar n weekends:
Wrﬂgo ees must travel and, by edera Iaw are reguwe tplrecewe o\/erllme

0.claim to be’cutting overtim minim
ggggtrkmam? ntinue to%e Incurred and paid and the cu?cwnl have o be

Isew ere.
APUC
Deny Increments (169.0)

" ram%ﬂ’ef% 5?1:%%% in el ce(l%‘rﬁmh&%%abﬁcﬁﬂsmfdt%e”re%%rsaWYh'“? o Aached

i
changin 15 UNTBaISIIC 10 expect the APUC 1
R

Commissioner's Office
Currently the level ?fsugﬁort {0 tp ommissi nersOff\%e IS halft%fw at |rtwas

Y
10 X
1S

mount

under prior. administrations, and. rurther re cons WOU hmd[%r epart
ment’s abilit Ito have.a. osmvgj act on. as aseonom |33| ner

poardsand dpﬂ'q“@gs'%'ﬁ's incling ¢ %'S'%r %L#'L%}né%ﬁ un mtﬁrelﬁasrka o

A%tﬁ(c)?pdlar |ssue 10 seaéf%e(llrﬁgr f?treqlhaﬁe%na&oﬂrfﬁg 8mmps%?onrgrr% time
¥ r] % ﬁn?igu te Staff IS Vita t? OmmIssioner IS to speak
erfectively on hehalf of Alaska on aW|de range of issues.

o S s e sy
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commlssmner osmon ated In the late eighties es ecial assistant
0sItion wa nae %ét[h g]ov rnor% %osed% p Fﬁ mcr]udes

%elm |ono %upa]orts t|o eavm poré ee ) een Ire
office In Juneau on t oul ers eputy creta and executive secre ary.

Eliminate Special Assistant (80. 7)

« There is currentlgo ecial assmtant 0|t|c£n| the department. This
erson. manages r] Co r Inates inter- Intra-ge artm ro ecs for the
ommlssmne Inc Udlﬂg ecisions .involv 8 rs
r%|s lature: worikswn the exec hve se reD rey sta tom
missioner’s Hn and provide thorau fmri% W IfOW| eassmtant

comm|35|o era S eC|aI E;)ro ects. asgls %ugré
onomic, develo relate prerc INC &1 |{1g a Aas vernor
nowles’ econo |c eve opment| Itiative: draft ﬂo staements an
osition Rers or ommissioner: and generally serves as
0ommissio ersrepresentatlve In ecohomic development matters.

Deny Increment for Northern Forum (75.0)

0 th stat ontribution.to the N rthenForu wauld severel hinder
&V ags—?fe eI &rctlc tate in theug |I|W 0] t|C|a e i
nter atlo eco omlc dISCUS |onsw trer rlt lons, The
ern p&o nac Wit vernors ers 0 Arc fIC.
rerﬂlons Who ave resga n5| orﬁeg/ e|3|onsa ctln ne region’s
ue economca< poI|t| a act|V|t ace-tp-face dISC SS10NS “are
Important to Alaska's ‘economy, as We as our nat|onssecur|y

Administrative Services

Tpeth Ision of Ad |n|st¥]at|ve Servmes serves the internal aderlstratwe needs
the de artment rough management qugfance accoua
eveo ent Purc(?asw dlRro er% control. data and wor ”oe gé and human

resour ESLSGTJV ce 8 m oyelehre);:)rrggngggt %kﬁ)tmh A :[SOg/en orﬁptatlon

ersonneL ISSUes/a
enerar] cut, ransfatlnq JS many as three orthe leISIOﬂS nlneteen

positions.

General Reduction to Services (78.4)
" S o S
E)&/\V/an(f %\pu er techno d%y Xofdecen raflzaLtllon 8fs%rV|cesgﬁ mg e
partmen dm|n|stra The dIVISIOﬂ .cannot caver this reduction ¥
ajaeeea fres ’

P on v/e will hgve to consider s to Increase our charge
e Services we provide

Elimination of one Mail Clerk Carrier 11 (35.8)

J Tped partment stwo mail clerks. §Range 9; to handle the masswe ampums
ma| nerate rom tour|s|m Inguities nd espgonses OCEU alona an
ames I|censes Insurance licenses and re |stra l0ns,. ban Ing da%a Ication

and complaints, securities registrations, corporations filings, and requests for
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eekpto reventﬁ or t evarron ivisions.  Elinina |ono ofour mail

clerk carrier sta (iuld ﬁerrlo [Xbogéowrathedrstrr tion and processing of

these. t ransactronf alsa mean IVISIONS wrl need to ontract out
certain large mailings, mcreasrngt eir operating Costs.

Trade and Development

Eliminate Premium (Overtime) Pay (10.0)

« See above argument under Occupational Licensing.

Reduce Assistant Commissioner to Director level (6.0)

' The drtteren ween Ra S mm.).and.a Range 26, (Ditectar
é a 0. % /ig(f@ Ollq_ mr nific ?%Jnsrdérat nHt
[%V:]h %anrzarnrs %t‘aveasrn ersg hea§ ourism, Trade

and ecause ourrsmr é) irector, It was
nerceBsary nd approprrate to have an Assrsant MMISSIONer’ oversee

information, and mnch ore. Mucg of this corres ondence (f ctuaI

Reduce Funding for Korea Office (25.0)

C Tt}(ieSubcnmmrtte hawpronosed cu trnq 250tronh %Korea Office to

anticipated savinas from co-locating with orage Convention
\}rsr orgsp%ttr)eati do not anticipaté savings tred {0 thg move to%
greater than

Tourism

deuctovernorti111 97 bud Iread mfi'\ghf(\)nrn 551f 8 (I léﬁ& |n responsrbl

10NS.{0 IV ron [ rogram
%ervdces &tn ouse Finance %com Ittee proposes o ma epanga%t Shonal
109.1 In reductions.

glrmrn te P rs nal Services Funding to keep APLICs open through
eptem er(e

g a“ i e e TORAHC NSl it e
IC open throu hte

overnors ould have kept the }\%]
en of the tourrst se soﬁ In September.

Eliminate Tourism Secretary (35.0)

* Since Tourism anp Tra]de and DeveIo admr Istr faftrve staH‘f
the. eliminafl the Tourism Secre %rey WQU severe ec
IVisIons. atwoudremarnwuld nrstra Ve, Ierks ange8
t serv tee erece t|on|]§ pol to conta or ho rfns N
erca m|n| tr§1 X Irector, a Section hre anner 1\),

eve en gecra dministr trve ssistant, and anAdmtnI IStra-
|ve vw Ut hrslp QpOSe ﬂ' ecurr sr(tuatron Wi
xacg ate th o nrsta absorbrn“t Injstration of
the Economic Dev opment atchrng rant Program &n the roduct
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Preference Program, because of the loss of the grants administrator alread
proposed ?n theq&overno%sjsb udget. ’ y

Eliminate one administrative clerk associated with inquiry fulfillment
(38.2)

J Srngem%;nte ber n/dsnlrtr sp ndeg to 00rquests fg

IS g rave eren In
ugust ﬂed nderal 00 ssfor orma rq

renty n urr satare orespo o ays vo
e uests a{g response nb Brn}g ? er division an

de arm{]t] are routinely being p from therr regular wor to
assist In Tilling requests.

Alaska Seafood Marketing Institute

Elimination of the General Fund Match for the Federal Export Program
($843.6)

o Two possibilities:

1 %SMIO\{rﬂ)II bper(r)rérraableftunﬁr RA%IO %ﬁ mrIIrone)rBofr deral Mar et
onpoducts In r dAsr 5 Ver § te match
eder 7un s and.$

i s
A tFeto [evera e about $4 In
comf(arne ederal and Hrrvate company promotrona support in orergn

markets; or
2. Re- }Ilog processor ?§sessments fro edcm strc rketrn actr ities
uctl

%rfr]ne continue the a%% res rswrl hreesltr rna

mmer promotian, ored ction In t
promotron and a signifi cant re uctron In'the Spring ent program.

o Eit erofthe e opti ns er lead to continued loss of Alaska markets to farmed
F sIO ne current Fc? Iu thrs wrfl aIsoaIead to Turther
sasab |t re uce ecan ve r and wr
resu rn de nrn harvest prices paj aska s
rocessors urn wil resutrn ewer sand ess taean ,oca,utaxes

rom, ¢ me cial tishing, (Note: eras O Cant 4 oun ex-vessel value 15
worth%[}]mrlron tothegAIgskaecon yg) p

« ASMI recognizes the needt educe the tate budget nd rnt nds to. phase.out
ﬁe sta(tCO alc |In the n fre years itsdb re |sp 10 rarse

addrronal sse sments romt e’ industry to r?trnu rdenth ex
ﬁ{o& rnun(? lel(n%current [1S1S ntﬁre md étytl re uests tt[r)at the

armIess rom urt er cuts ny F

J /?t% i\%&sr}ore pr ce sor fung nouﬁ dnr?t ecome etvarlable Irom HB 397

rom Whitefish an e Used to promote salmon progucts in
oreign countries.

llvs343.as
.



Agency Totals - FY97 Operating Budget

Agency: Department of Commerce and Economic Development

FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Totals for Agency 55,719.8 61,309.6 60,374.3 60,449.3 58,776.6 -1,672.7 -2.8%
Objects of Expenditure:
Personal Services 22,354.8 23,268.7 23,368.7 23,349.1 22,760.3 -588.8 25 %
Travel 2,147.5 2,055.3 2,100.2 2,100.2 2,056.7 -43.5 21 %
Contractual 25,641.6 26,187.1 25,967.4 25,987.0 25,865.2 -121.8 -0.5%
Commodities 665.9 614.6 594.2 594.2 594.2 -0.0 -0.0%
Equipment 736.0 203.9 190.8 190.8 190.8 0.0 0.0%
Lands/Buildings 915 0.0 0.0 0.0 0.0 0.0
Grants, Claims 4,082.5 9,000.0 8,153.0 8,228.0 8,153.0 -75.0 0.9 %
Miscellaneous 0.0 -0.0 -0.0 -0.0 -843.6 -843.6
Funding Sources:
1002 Fed Rcpts 5,857.6 6,401.1 5,275.0 5,275.0 5.275.0 0.0 0.0 %
1003 G/F Match 1,090.4 890.4 043.6 843.6 0.0 -843.6 -100.0 %
1004 Gen Fund 13,013.1 13,079.0 10,479.8 10,554.8 11,009.7 454.9 43 %
1005 GF/Prgm 23,738.4 23,044.1 11,033.3 11,033.3 10,156.8 -876.5 -7.9%
1007 I/A Repts 548.2 495.1 812.5 812.5 8125 0.0 0.0 %
1022 Corp Rcpts 3,801.2 4,211.2 4,856.3 4,856.3 4,856.3 0.0 0.0 %
1025 Sci/Tech 4,390.1 9,508.0 9,514.7 9,514.7 9,514.7 0.0 0.0%
1035 Vet Loan 281.2 238.0 216.8 216.8 216.8 0.0 0.0%
1036 Cm Fish Ln 2,064.0 2,431.1 2,459.8 2,459.8 2,459.8 0.0 0.0 %
1040 Surety Fnd 94.2 275.3 194.1 194.1 194.1 -0.0 0.0 %
1057 Small Bus 26.5 8.0 8.0 8.0 8.0 0.0 0.0 %
1061 CIP Rcpts 46.2 150.0 135.0 135.0 135.0 0.0 0.0 %
1067 Mining RLF 174.8 9.0 9.0 9.0 9.0 0.0 0.0 %
1068 Child Care 16.9 6.5 6.5 6.5 6.5 0.0 0.0 %
1069 Hist Dist 2.8 3.0 3.0 3.0 3.0 0.0 0.0%
1070 Fish En Ln 252.3 271.7 274.9 274.9 274.9 0.0 0.0 %
1071 Alt Energy 289.6 276.2 279.5 279.5 279.5 0.0 0.0%
1072 Res Energy 32.3 11.9 8.9 8.9 8.9 0.0 0.0 %
1091 GF/Desig 13,963.6 13,963.6 13,556.1 -407.5 29%
Positions:
Perm Full Time 396.0 395.0 389.0 389.0 383.0 6.0 -1.5%
Perm Part Time 16.0 15.0 16.0 16.0 12.0 -4.0 -25.0 %
Non-Perm 2.0 0.0 0.0 0.0 0.0 0.0

Page: | 3/19/96 1:34 PM



Component Summaly~"F¥ 97 Operating Ludget

General Funds and CBR

Agency: Depaitment of Commerce and Economic Development

Al H
Page Budget Component FV95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Measurement Standards
1 Measurement Standards 2.874.1 2.879.3 2.927.3 2.927.3 2.927.3 0.0 0.0%
* BRU Total 2.874.1 2.879.3 2.927.3 2.927.3 2.927.3 0.0 0.0%
Banking, Securities, and Corp
2 Banking, Securities and Corp 1.641.9 1.631.5 1.665.7 1.665.7 1.665.7 0.0 0.0%
* BRU Total 1.641.9 1.631.5 1.665.7 1.665.7 1.665.7 0.0 0.0%
3 m?r?sfﬁrna%?:e 3.695.3 4.002.0 4.148.7 4.148.7 3.926.9 -221.8 -5.3%
* BRU Total 3.695.3 4.002.0 4.148.7 4.148.7 3.926.9 -221.8 -5.3%
4 O%ﬁéﬁ:gﬁfl Hicensing 3.803.9 3,7355 3,941.8 3,941.8 3.923.3 -18.5 -0.5%
5 Licensing Boards 157.0 250.8 262.5 262.5 262.5 0.0 0.0ZVo
mBRU Total 3.960.9 3,986.3 4,204.3 4,204.3 4,185.8 -18.5 -0.4%
Alaska Public Utilities Comm
6 Alaska Public Utilities Comm 3.409.8 3.515.9 3.968.2 3.968.2 3.801.0 -167.2 -4.22/0
‘ BRU Total 3.409.8 3.515.9 3.968.2 3.968.2 3.801.0 -167.2 -4.2%
Executive Administration and Development
7  Commissioner's Office P 565.3 528.0 534.7 534.7 454.0 1&;2; igigjo
8 Administrative Services 1,027.1 1,028.6 852.6 852.6 738.4 - OIO -37.5 0/o
9 Economic Development 2,189.7 1,909.2 88 88 88 O'O 5%
10 International Trade 1,184.1 1.135.0 : - : -
* BRU Total 4,966.2 4.601.0 1,387.3 1,387.3 1,192.4 -194.9 -14.0%
1y OIisen ot Trade and Development
* BRU Total 0.0 0.0 2.083.3 2.158.3 2.042.3 -116.0 -5.4%
T - -
13 O'IL'Jc;:JSer Development 3,234.3 3,037.5 2,657.7 2,657.7 2.548.6 -109;.%3 3(1)2;0
14  Alaska Tourism Mktg Council 4,805.9 5,365.3 5,318.3 5,318.3 5.316.7 -1. -1.40/0
mBRU Total 8,040.2 8.402.8 7,976.0 7,976.0 7,865.3 -110.7 -1.4%
Alaska Seafood Marketing Inst . -
17 Alaska Seafood Marketingg Inst 9.253.5 7.994.7 7.959.5 7.959.5 7.115.9 843.6 10.6%

* BRU Total 9.253.5 7.994.7 7.959.5 7.959.5 7.115.9 -843.6 -10.6%

‘ 3/19/96 245 PM
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Component Sum e~ FY97 Operating Budget
General Funds and C&R
Agency: Department of Commerce and Economic Development

Page  Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
*** Total Agency Expenditure 37,8419 37,013.5 36,320.3 36,395.3 34,722.6 -1,672.7 -4.6%

Page: 2 jjtfittntiM VMM 3/19'&5 2.45 PM



Measurement Standards

Measurement Standards
Deny funding conversion; retain general

funds
1004 Oan Fund 876.5
1005 GF/Prgm -876.5
Insurance
Insurance
Eliminate vacant Insurance analyst
position
10S1 GF/Deiig -59.2
Reduce personol services lo FY9S actual
level
1091 GF/Dasig -119.1
Reduce field travel lo FY95 actual level
1091 GF/Dasig -43.5

OccuDational Licensina
Operations
Eliminate premium pay
1091 GF/Dasig -185

Alaska Public Utilities Comrn
Alaska Public Utilities Commission
Deny Utility Finance Analyst IlI
1091 GF/Destg -70.4
Deny contractual services for telecom
mkKl slructure review
1091 GF/Oesig -96.8

Trans Typa

FndChg

Itec

Doc

Doc

Dec

Dec

Dec

Executive Administration and Develooment

Commissioner's Office
Eliminate position and tending for special
assistant
1004 Gan Fund -B0.7

Page: 1

Dec

One Way Comparison - FY97 Operating Budget

from Gov Amd lo Houie
Agency: Department of Commerce and Economic Development

Personal ) Lands/
Tolal Exp Services Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT  Tmp
-0.0 00 -0.0 =00 -0.0 «0.0 -0.0 -0.0 «0.0 «0.0 «0.0 [ 00]
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00 00
-59.2 502 0.0 00 0.0 00 0.0 00 00 *1.0 00 00
«119.1 -119.1 00 0.0 0.0 00 0.0 00 00 00 00 00
-43.5 0.0 435 0.0 0.0 00 0.0 00 00 00 00 00
2219 -178 3 *43.5 00 00 0.0 00 0.0 00 «10 00 00
«18.5 «185 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 00
*115 «18.5 00 00 0.0 0.0 0.0 0.0 00 00 00 00
-704 «70.4 -0.0 «0.0 «0.0 0.0 -0.0 «0.0 -00 *1.0 -00 -00
*99.9 <00 «QC -96.0 <00 0.0 -0.0 -0.0 «00 00 *00 -00
«197.2 *70.4 0.0 -96 8 0.0 0.0 00 0.0 00 10 0.0 00
*00.7 *80.7 00 0.0 0.0 00 00 0.0 00 1.0 00 00
0.7 -80.7 00 0.0 00 0.0 00 0.0 0.0 -1.0 00 00

3/19/96 1:40 PM



Executive Administration and Develooment

Administrative Services
Eliminate position and funding for mall
clerk carrier
1004 Gen Fund -35.6
Decease personal services; eliminate at

least 1 position
1004 Gen Fund -784

Division of Trade and Develoomeni
Trade and Development
EOminale premium pay
1004 Gen Fund -10.0
Reduce Asst Commissioners salary to
Director level

1004 Gen Fund -6.0
Reduce funding lor Korea office; co-
locale with ACVB
1004 Gen Fund -25.0
Deny Northern Forum Grant
1004 Gen Fund -75.0
Tourism

Tourism Development
Ekminale Tok APLIC funding for FY97

(through Sept.)

1004 Gen Fund -35.9
Reduce personal services funding

1004 Gen Fund -350
Ebrvnate position and funding for one
clerk

1004 Gan Fund -38.2

Alaska Tourism Marketing Council
EVnmate premium pay
1004 Gen Fund -1.6

Page: 2

Trans Type

Oec

Dec

9

One Way Comparison - FY97 Operating Budget

from Gov Amd to House
Agency: Department of Commerce and Economic Development

Personal lands/

Total Exp Services Travel  Contractual Commodities Equipment Buildings Grants Misc PFT PPT  Tmp
-35.1 *35.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 ul0 00 00
*784 -7184 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.0 0.0 00

«114.2 *114.2 0.0 0.0 0.0 0.0 00 00 0.0 2.0 0.0 00
-10.0 «10.0 0.0 0.0 00 0.0 00 00 00 00 00 00
-8.0 -6.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00
*25.0 0.0 0.0 *25.0 0.0 0.0 00 00 0.0 00 0.0 00
-75.0 0.0 =00 0.0 -0.0 0.0 0.0 -75.0 -0.0 -0.0 «00 00
«116.0 *16.0 0.0 *25.0 0.0 0.0 0.0 *75.0 00 00 00 00
*35.0 *35.9 0.0 0.0 0.0 00 0.0 0.0 00 0.0 *4.0 00
-35.0 -350 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00
*38.2 -302 0.0 0.0 0.0 0.0 0.0 00 00 -1.0 0.0 0.0
-109.T -109.1 0.0 0.0 00 00 0.0 0.0 0.0 1.0 40 00
*1.6 -1.6 00 0.0 0.0 0.0 0.0 0.0 00 0.0 00 00
-16 -1.6 0.0 00 0.0 0.0 0.0 0.0 00 0.0 00 00

p(+*m* PM m a'19/96 1:40 PM



One Way Comparison - FY97 Operating Budget

Trans Typa Total Exp
Alaska Seafood Marketing Inst
Alaska Seafood Marketing Institute
Eliminate general fund match amount Dec -a«<3.e
1003G/F Match -843.6
-«43.e

Page: 3

from Gov Amd to House

Agency: Department of Commerce and Economic Development

Personal Lands/
Sarvices Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT TmP
0.0 0.0 00 0.0 0.0 0.0 0.0 *843.6 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 00 0.0 643.6 0.0 0.0 0.0
A tftd tu — Duldim* 3/19/96 1:40 PM



STATE OF ALASKA
OFFICE OF MANAGEMENT & BUDGET DATE: 03/07/96

DIVISION OF BUDGET REVIEU TIME: 19:14:35
PROG: PHSFY97

FT '97 OPERATING BUDGET INITIAL REQUEST TO GOVERNORS AVENDED TRANSACTIONS (PHASE 5). BY AGENCY

AGENCY: DEPARTMENT OF COMVERCE & ECONOMIC DEVELOPMENT

SER #  BUDGET REQUEST UNIT COVPONENT REF * DESCRIPTION GOV GEN FUNDS
2056 DIVISION OF TRADE ANO DEVELOPM TRADE AND DEVELOPMVENT 5000 Northern Forun Grant 75.0
0.0

1948 ALASKA INDUSTRIAL DEVELOPMENT ALASKA ENERGY AUTHORITY OPERAT 5000 Line item transfer from Personal Services to Contractual

* Kk ok * Kk k
AGENCY TOTAL 75.0

mjt W\ A>5

GOV OTHER

0.0
0.0

0.0

GOv TOTAL

75.0
0.0

75.0



Page

Thu 7 Mar 1996 D 1643

From: Sreven D. Hildebrand

To- Royce Weller

TITLE: Northern Forum Grant

DESCRIPTION: EXPENDITURES
The Department ol Commerce and Economic Development requests an FY97 budget amendment to include Personal Services
$75.0 lor a grant to the Northern Forum Travel
Contractual
The Northern Forum is an international organization ol regional leaders in the north It (ills a critical role as an g ;i
. . S ) _ ) . pplies
information link in the northern reg:j,,s ol the globe. More importantly, it acts as a facilitator and catalyst lor Equipment

action in the north, by encouraging regional economic development while addressing environmental proteclion,

remediation and preservation. It oilers unique communications access lo the leaders wlio set our lulure pace L-@nds & Buildings

and place in the north. The secretariat ol the Northern Forum is located in Anchorage. Grants & Claims 75.1)
Miscellaneous
This appropiialion requesl continues the Slate ol Alaska's committment to and membership in Hie Nortliern Total 75.0

Forum, which is funded through membership dues. At present, there is no money in the Governor's budget
(operating or capital) lor the Northern Forum. Until FY96, the Northern Forum was provided a grant Irom the
operating budget of the Olfice ol International Trade (OIT). In FY95, the grant amount was $100.0. In FY96,
. . : - : . FUNDING SOURCES
the OIT's budget was reduced and Hie grant lurxJing was eliminated. On a one-time basis, the department )
was able to use money in our Economic Development Matching Grants Program appropriation lo fund the 1002 Federal Receipts
Northern Forum in TY96 in the amount ol $75.0. The limited amount ol funding in lire Governor s FY97 capital 10U3 General Fund Match
budget lor Hie Economic Development Matching Grants Program will prevent us Irom using that as a lunding 1004 General Fund 75.0
source in FY97. 1005 GF Program Receipts
1037 GF Mental Health
We tl>erelore, submit this operating budget amendment, in the amount ol $75.0 to cover the cost ol Hie slate's
participation in the Northern Forum in FY97.

Total 75.0

STAFFING
Permanent Full-Time
Permanent Part-time

Temporary
AGENCY Commerce and Economic Development
DECREMENT FY 97
or INCREMENT
BRU Trade and Development
Form Cb

Hevib'Sd 0/1/95
COMPONFN1 Trade and Development «2056



MEMORANDUM State of Alaska

TO: Nancy Slagle. Director DATE: Monday, February 5, 1996
Division of Budget Review
Office of Management and Budget
Office of the Governor vl FILE NO.:

=rom  GUY Bell, Directob->>M*" PHONE NO.:  465-2505
Division of Administrative Services
Department of Commerce and
Economic Development susecT:  FY 97 Budget Amendments

The Denﬁ)artment of Commerce agd Economic, Develodpment has three et,—ze[o techgical
ﬁ ents to Its oBeratmg buaget submission, and one net-zero technical amendment
ot e loans budget submission,

Operating Budget Amendments

Vi fT (
P %&5 orm0 Sme Division of Tourism was inadvertently omitted from their
subm|33|on It Is attached.

ivision. of Trage and Deyelopment
Ph |V|3|on opslira 3{ M\’/elo menthas rfwewed their travel and, contractual
Seryices re?uess an Ehas somec anges to.a ocatlon%to specific, grgjecs and

inclusion of project funding source information. Attached are revised"C200 and €300

forms.
AK Industrlal DeveIanent and Export Authority

era onent

Wlthln usted Basie %C4% transaction in tqe AEA Oeveratjona omﬁo ent
|rans err|n9n$1£ fro ersonal Services to. cont{actg SeIVIces Hav %

L e R e D e g A0l
Four%)am Pool IS underfungé Attached are anew C an(f a rewseg C%OS ?orms

Loans Budget Amendments

le on.of Iny tmer}

e Diviston of nvesments Pas revised |ts cashflow pro ect|8n and its estolmate of loan

mharn ?or the Fisheries £ nancdamet evc%vm Loan The revised FY96
lows PYOjECIIOIhsa orms for ﬁe Flsherles Enhan gement Revolving
Loan Fund are attac There 1S no change to the FY 9/ Loans Budget amount

requested.
Please call me if you need additional information.

FB U5 19%
BUDGELREVIEW




CONTACT: Tom Garrett 465-2012
OBJECTIVES AND ACCOMPLISHMENT MEASURES:

Objectives pursued under lhis budget are:
-Increase direct employment in Alaska's travel industry Irom 27,000 to 30,000 by the year 2000.

-Increase Alaska resident employment in the travel industry Irom 04% to 90% by the year 2000.

-Increase visitor spending in non-urban areas of Alaska.

-Increase visilor spending in all non-peak season months, with an emphasis on increased spending in February through May, and September.

-Increase visilor satisfaction with Alaska lour products and destinations by 5%.

STATUTORY/REG'. 'LATORY CITATIONS
AS 44.33.119-44.33.135

COMPONENT
OBJECTIVES AND
ACCOMPLISHMENT

MEASURES BRU Tourism
Form CF2
MIVISE:I>UNIUS COMPONENT Tourism Development f 1017

AGENCY Commerce and Economic Development



CODE

72000

FY 95
ACTUAL

TRAVEL AND MOVING CLASSIFICATION

Total Travel and Moving
Interagency Transfers (non-add)

FUNDING SOURCES

1002
1003
1004
1005
1037
1007
1061
1091

CODE

72240

72330

72500

Federal Receipts

General Fund Match

General Fund

General Fund Program Receipts
General Fund Mental Health
Interagency Receipts

CIP Receipts

Designated Program Receipts

EXPLANATION

DESCRIPTION
FIELD TRAVEL - Travel necessary lo serve clients, and for Marketing Alaska initiatives

wilhin the USA and overseas. Travel requirements include working on economic development
projects; with individual clients wanting lo relocate to, or invest in AJaska; and to present and
participate in tradeshows, workshops and other such activities.

BOARDS, COMMISSIONS AND LEGISLATORS' TRAVEL - Minerals Commission Travel

PER DIEM - Per diem for staff and Minerals Commission

AGENCY Department of Commerce and Economic Development

TRAVEL AND

MOVING

BRU Trade and Developmenl

Form C200

lluvuuU H/1/D5

COMPONENT Trade and Developmenl #2056

FY 96
AUTHORIZED

FY 96
AUTHORIZED

Revised Dale: 2/2/96

FY 97
ADJ BASE
185.7

22.6

147.9

6.3
8.9

FY 97
ADJ BASE
107.8

8.3

69.6

FY 97
GOVERNOR
180.7

22.6
127.9
6.3
89
15.0

FY 97

GOVERNOR
104.8

8.3

67.6



CODE CONTRACTUAL SERVICES CLASSIFICATION

73000

Total Contractual Services
Interaaencv Transfers (non-add)

FUNDING SOURCES

1002
1003
1004
1005
1037
1007
1061

CODE
73100

Federal Receipts

General Fund Match

General Fund

General Fund Program Receipts
General Fund Mental Health
Interagency Receipts

CIP Receiots

DESCRIPTION
Professional Services
Overseas Offices
Japan Office
Employment Contracts
Travel
Trade Shows
Office Rent
Operating Expenses

Korea Office
Employment Contracts
Travel
Trade Shows
Office Rent
Operating Expenses

Taiwan Office

Honorary Trade Representative

EXPLANATION

FY 95 FY 95
ACTUAL AUTHORIZED

FUNDING
SOURCE

266.0 GF

2200 ) ( GF 2100
A 10.0

50.0 GF

FY 97
ADJ BASE
953.7
67.1

57.8

702.2
62.0

10.0
41.7

FY 97
ADJ BASE

586.0

Page | ol 3

AGENCY Depaftmenl ol Commerce and Economic Development

CONTRACTUAL

SERVICES

f-om* C300

IrviMrtl 2/ 1/UY

DRU Trade and Development

COMPONENT Trade and Developmenl W2Q56

Revised Dale: 2/2/96

FY 97
GOVERNOR
894.8
67.1

57.8

723.3
62.0

10.0
4 7

FY 97
GOVERNOR

536.0

Fv 97



EXPLANATION (Conlinued)
DESCRIPTION
73100 Prolessional Services (conlinued)
Other Professional Services
Anchorage Clerical Support (RSA to Commissioner's Office)
Data Processing Technical Support (RSA to Administrative Services)

Marketing Alaska Outreach/Technical Preparations
Business Problem Solving
Performance Report Preparation

Made in Alaska Program Administration

Data Processing Chargeback - Department of Administration

73300 Communication
DOA basic telephone service (34 devices @ $318.97 ) (10.8)
Long distance telephone on DOA network
Long distance oil network, Telecopy, Teleconlerences

DOA installation/change costs
Shared department data line - DOA
Phone Lease costs

postage

73420 Transportation - DOT/PF State Equipment Fleet
Shared Juneau Vehicle ($.5)

73460 Transportation - Other
Freight express charges, courier service

73500 Advertising, Printing, and Binding
Central Duplicating and Quick Copy
Subscriptions
Silver Hand Products Promotion

CONTRACTUAL AGENCY Department ol Commerce and Economic Development
SERVICES
ADDITIONAL

EXPLANATION BRU Trade and Development

for Form C300
HmsuU U6 COMPONENT Trade and Development #2056

FUNDING
SOURCE

Page2ol 3
Revised Dale: 2/2/96

FY 97
GOVERNOR



EXPLANATION (Continued)

CODE DESCRIPTION
73500 Advedising, Printing, and Binding (continued)
Miscellaneous Advedising: workshops, regulations, RFPs, etc.

Printing:

Alaska Mineral Industry
Alaska Minerals Commission Repod

Economic Pedormance Repod
Presentation Materials

Hospitality

73700 Minor Repair and Maintenance
Juneau, Anchorage and Fairbanks copier, computer, phone and lax repair

73800 Rentals and Leases
Juneau and Anchorage Copiers
Space/Storage Rental

73900 Other Expenditures and Services
Dues and Membership Fees

Trade show, conference and seminar registration

Prolessional Training
Risk Management (RSA to Depadmenl of Administration)

CONTRACTUAL AGENCY Deparlmenl ol Commerce and Economic Developmenl
SERVICES
ADDITIONAL

EXPLANATION ORU Trade and Developmenl

Idi | oiiii C300
Hevimmi 1701 COMPONENT Trade and Development U256

27.6

11.0

10

100
195

10.0

8.5

2.7
3.7

5.8

9.5

14
1.0

FUNDING FY 97
SOURCE ADJ BASE
FED 14
) ( CIP 1.0
GF 252
PR
PR
) ( FED 177
CIP 118
GF
8.5
GF
6.4
GF
GF
19.7
GF
} ( FED 13
CIP 0.9
GF 7.3
GF
GF
Page 30l 3

Revised Dale: 2/2796

FY 97
GOVERNOR

8.5

6.4

17.7

FY 97



CONTACT: William R. Snell, Executive Direclor (561-8050)

COMPONENT GOALS: FY 95 FY 96 FY 97
The purpose ol Ihe Alaska Energy Aulhorily is lo promote, develop, and advance EXPENDITURES: ACTUAL AUTHORIZED GOVERNOR
the general prosperity and economic welfare of Ihe peoplo of Ihe slate by Personal Services 332.8 402.3 308.8
providing a means ol constructing, acquiring, financing and operating and Other Program Costs 576.7 661.7 746.2

maintaining existing power projects that tap Alaska's natural resourcos lo achieve

. Total .
Itio lowest reasonable consumer power costs. 9095 1,064.0 1,055.0

FUNDING SOURCES:
AEA stalling is minimized lo increase private sector and utility involvement, lo Ihe  pogeral Receipts

exlor.t feasible. General Fund Match
General Fund
GF Program Receipts
GF Menial Health

Other Funds 909.5 1,064.0 1,055.0
Total 909.5 1,064.0 1,055.0

STAFFING:

Permanent Full-Time 5 5 4

Permanent Part-time

Temporary

DESCRIPTION OF COMPONENT SERVICES:
The goal ol Ihe AEA is lo operate and maintain nearly $1 billion in eloclrical generation and transmission facilities Diroct operating and maintenance responsibilities are

contracted Iqg user utilities to ihe extent feasible.

All Personal Services expenditures are for employees of Ihe Alaska Industrial Developmenl and Exporl Authority who provide direct oporalions and mainloriance suppoit
of the AEA.

DESCRIPTION OF COMPONENT CHANGES:

COMPONENT GOALS AGENCY Commerce and Economic Developmenl
AND SERVICES
Form CF1 DRU Alaska Industrial Development & Export Aulliorily

Mcvibuil U/I/'It

COMPONENT Alaska Energy Aulhonly /#1048




DESCRIPTIVE TITLE: Bradley Lake and Four Dam Pool Engineering Services
FROM TO
AGENCY Commerce and Economic Developmenl AGENCY Commerce and Economic Developmenl
BRU Alaska Industrial Developmenl & Export Authority BRU Alaska Industrial Developmenl & Export Aulhorily
COMPONENT Alaska Energy Aulhorily *1948 COMPONENT Alaska Energy Aulhorily «1948
DESCRIPTION: Amount EXPENDITURES Amount DESCRIPTION:
The reduction in personal services is due lo staff (19.6) Personal Services The operating agreements lor Bradley Lake and lhe
turnover in FY95 (hal resulted in the reduction of range Travel Four Dam Pool require AEA lo perlorm certain
and step designations for three positions. Contractual 19.6 engineering functions. Since lhe beginning of FY95
Supplies (after the legislative duected termination of all but one
] of the enginoers on AEA's staff), most of the
Equipment engineering services previously provided by AEA stall
Lands & Buildings has been contracted out lo professional engineering
Granls & Claims companies. This increased contractual cost has
Miscellaneous beon offset by decreased expenditures on staff travel
(196) Tolal 19.6 and equipment purchases, as well as by reducing
expenditures for olher types ol contractual services
FUNDING SOURCES (i.e. the annual audit, annual report production,
1002 Federal Receipts management and engineering services from AIDEA)

1003 General Fund Match

Funding lor these costs is provided by administrative
1004 General Fund

lees paid lo AEA by the utilities purchasing power

1005 GF Program Receipts from the AEA owned facilities
1037 GF Mental Health
(19.6) 1022 Corporate Receipts 19.6
(196) Total 19.6
STAFFING

Permanent Full-Time
Permanent Part-time
Temporary

TRANSFER WITHIN AGENCY Commerce and Economic Development FY 97

ADJUSTED BASE
Form C4
iti-vi.tii /o> COMPONENT Alaska Enurrjy Aulhorily H1)4o

BRU Alaska Induslnal Developmenl & Export Aulhorily Page 1of 1

Revised Dale: 2/2/96




CONTRACTUAL SERVICES CLASSIFICATION FY 95 FY 96 FY 97 FY 97
ACTUAL AUTHORIZED ADJ BASE  GOVERNOR

Total Contractual Services
Interagency Translers (non-add)

FUNDING SOURCES
Federal Receipts
General Fund Match
General Fund
General Fund Program Receipts
General Fund Mental Health
Interagency Receipts
Corporate Receipts

EXPLANATION FY 96 FY 97
DESCRIPTION AUTHORIZED GOVERNOR

73100 RSA with UAA lor Bradley Lake seismic monitoring

73100 Annual Audit

73100 Public relations contractor (annual report, trustee reports, PMC reporting, etc.)

73100 Management and ollice services Irom AIDEA (computer support, administrative support)
73100 Contractual engineenng services lor Bradley Lake and Four Dam Pool

73300 RSA with Dept, ol Administration, Division ol Information Services (or circuit maintenance
lor voice/data and two-way radio circuits of Bradley Lake, Four Dam Pool and Anchorage-

Fairbanks Interlie

73300 Dept, ol Administration, Division ol Information Services maintenance of two-way radio
equipment of Bradley Lake. Four Dam Pool and Anchorage-Fairbanks Inlerlie

CONTRACTUAL AGENCY Commerce and Economic Development
SERVICES . .
BRU Alaska Industrial Development & Export Authority
Form C300
Hiivistst H1UT) Revised Date: 2/2/96

COMPONENT Alaska Energy Authority JM9'1B



FY96 Cashflow Propcliom

Divluon ol Inwakimanla
Alaika Dapadmanl o* Commaica and Economic Oatatopmanl

FVM FVM FVM FVM FYM
Caih flaianca Opataiing Ell Loin flipaymanl Ca&6 BaAanta
Loon Fund ofi m-m Eapanu Oaniand Ell Oft 10-M
=
AcSua Loan Funda
Commaicial Fldung IILF ‘2;' d 3.982 0 (2.431 1) (15.000 0) 159/06 2.522 4
Fubarwi Enftancamanl (ILF ® 3 3.163 4 1271 7) (40110) 2.662 3 1,443 0
SmalBui Eenn Ouv HIF _ £ | flns 00 . _j22i5} 1770 .00
iMcSua Loan Funda
WWN Vataani' 21W5 00 (236 0) 2730 360
SmalButnaai 21607 00 (80) 46 1 m i
Odd Cam 21612 00 (6 5) 45 / V2
Ifiuorical Owind 21614 00 (30) 872 342
Aaamama Tarfmotogy 21610 00 (210 2) 594 1 917.8
liaadanaal Enaw 21623 00 (110) 1/C 87
Idrang 21G25 00 100) 84 4 784
W ala Haujmcai 11100 00 99 750 750
loull 7.243 a 025% il (19.285 5) 19/333 0 4.6359
Intcdua

S30XX Cadi Balanaa trandtfiad lo Ganaral Fund
Sk 4.Ch 1U. ELAM |SnwlBudnuM)
Sac 44c. 4C ten. 74a 71bs Ms Chw. 61* H (<*wmMaaim lundi)

OfMiiulaig fludoal « Sac 49. Cil 04. SLA US

FY97 Cashflow Projection*

Dlvlalon oi InvaaUnania
Alaaka OofMrimonl »»Com w ca aid Economic Oauaiopmani

FV97 FVv97 FVil FvB7 FVv87
Cash BaAanca OpMBifalfl EaJ.Loan Repaymenl Caah BaAanca
Loan Fund 0oft JO M Eip—H | Danund CH- oft m«7

Acllva Loan Fun<U
CommMoai Fiifung FUF 21608 2,522 4 (2,458 8) (16.0000) 16 562 6 625 2
Fulianai Enhancamanl RLF 21615 14430 (274 0) (5.345 0) 45082 331 3
SffldBui Econ Daw FUF 21641 00 00 115ft 01 158 fl 00
mactfwa Loan Funtte
WWN Vrtaiani' 21605 00 (216 8) 2168 00
Smal Bulnaia 21607 00 (80) 377 887
Chid Cat* 21612 00 85) 330 2%1
lldloiiC J1Qiiliicl 21614 00 (30) 872
Aluinai»a Tacnnolotfy 21619 no (279 5) 440 3 1*0m
Hu* laninl Enajyy 21623 00 (89) 19 30
Maung 21625 00 (80) 6J8 54 1

11100 00 00 750 HQ
foluls 4 1)266 41 121503 ft ___22.1Q5 4 1.3JUs

Inaclwa

6 XL XX Cadi Balanoa liaitlaiodloU onacl Fund

Sue 4.Cn IM. StA*4 (Small Buunuu)

Sue 44c. 45b, 56¢. 74c. 7Bc A »Be. Cli 36. SLA BO (OIHai nacirxa lundi)



FINANCIAL AND PROGRAM INFORMATION

FY 96 FV 96 FY 97
BUDGETED PROJECTED GOVERNOR

Number of loans made

Average loan amount Are principal defermenls allowed?
Average loan term If yes, slate years

Average loan inleresl rate

Dollar amount of loan applications Are interest delermenls allowed?
Dollar amount of outstanding loans, FY-end If yes, stale years

Annual delinquency rate

Historic default rate Is loan forgiveness allowed?
Annual default rale Il yes, slate percentage

Overheadr a | e

DESCRIPTION/JUSTIFICATION OF LOAN PROGRAM:

The Fisheries Enhancement Revolving Loan Fund is used for hatchery planning, construction, and operation, and for enhancement and rehabilitation
activities The maximum loan amount is $10 million per loan to qualilied regional aguaculture associations and to local nonprofit corporations as approved by
the regional aquaculture associations. The interest rate is fixed al the lime ol loan approval and is approximately 1% above Ihe prime rale, not lo exceed
9.5%. Inleresl does not accrue during the initial period, which is not less than six years or more than ten years from Ihe dale lhe loan is made. In addition,
principal payments do not begin until alter the initial period. Payments are generally made on an annual basis, Allhough Ihe program has a 30 year
maximum term, the average term is 25 years.

These loans further lhe economic development of commercial and spod fishing industries and aid subsistence fisheries. Resulting benefits are enhanced
development of salmon resources (increased returns and egg production), economic development throughout the fishing industry, and creation of additional

jobs.

Financing lor Ihese projects is not available from lhe private sector because of lhe liberal loan terms and interest rales necessary to make the projects
feasible. Private institutions cannot afford to forego interest and principal payments lor a six-lo-len year period, nor incur lhe high risk involved in Ihese loans.
It takes several years before ihe revenue generated from Ihe sale ol returning lish is available to make payments.

LOAN FINANCIAL AND AGENCY Commerce and Economic Development
PROGRAM INFORMATION

Foim L2 COMPONENT Investments

PROGRAM/TITLE Fisheries Enhancemenl| Rev. Loan Fund Revised Dale: 1/23/96



PROGRAM TITLE: AUTHORITY:
Fisheries Enhancemenl Revolving Loan Fend ~ AS 16.10.500.620

CONTACT:
Claire Ishn, Administrative Assistant - 465-2634

LOAN PROGRAM GOALS AND OBJECTIVES:
To promote the private ownership ol salmon hatcheries by
qualified nonprofit corporations for the purpose ol contributing to

the rehabilitation of Alaska's salmon fisheries.

To assist in bringing private nonprofit hatcheries up to lull
production levels.

* $9,934.9 was transferred Irom the Commercial Fishing

Revolving
Loan Fund lo the Fisheries Enhancemenl Revolving Loan Fund

DESCRIPTION OF ACCOMPLISHMENT MEASURES

See additional explanation form

CARRYFORWARD (Beyimumj)
REVENUE:
Loan Repayments
Bonds
Federal Funds (Appropriation)
Other Funds (Appropriation)
Interest Retained
TOTAL

EXPENDITURES:
Operating Expense (Appropriabon)
Debt Service
Cost of Bonds
Loans Issued
TOTAL

TRANSFERS TO GF
CARRYFORWARD (Ending)

Permanent Full-Time
Permanent Parl-Time

LOAN PROGRAM AGENCY Commerce and Economic Development

DESCRIPTION
Form L1

COMPONENT Investments

H.viticil /s PROGRAM TITLE Fisheries Enhancemenl Rev, t nan Fund

FY 95 FY 96 FY 96 FY 97
ACTUAL BUDGETED PROJECTED GOVERNOR

Revised Dale: 1/23/96
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jlictska ~iatc “Legislature
REPRESENTATIVE Wit in Jicji
PETER KELLY Slate Cacitoi
Juneau. Alaska
Mailing Address:
. 39801-1162
'’9 N. Cusnman, Suite 203
(907) 465-2327
Fairbanks. Alaska 99701

(907) *156-8161
House District 31

Mausz (i)f JRepreseniatt&es

MEMORANDUM

DATE: March 20, 1996

T0: Representative Mark Hanley, Co-Chair
Representative Richard Foster, Co-Chair
House Finance Committee

FROM:  Representative Pete Kelly _
Chair, House Budget Subcommittee on the

Dept. ol: Community and Regional Affairs
RE: Subcommittee Closeout Report

********************

The House GF allocation for the Department of Community and Regional Affairs
(excluding MuniAssist/RevShare/SrCitTax/RentEquiv) is $28,304.8. “The budget
recommended by the House Budget Subcommittee s $197.8 (GF) below that céiling.

Please find below a written summary of the House Budget Subcommittee
recommendations for the Department of Community and Regional Affairs. A

spreadsheet is also attached.
Administration and Support

Commissioner's Office- _
The subcommittee reduced state funds to Alaska Legal Services by 161.0.
The subcommittee eliminated the position for and denied the I/A receipts

increment (70.1) for an additional Special Assistant.

Administrative Services- _ _ _
The subcommittee reduced the Admin, Services component by 100.0 with the
expectation that at least 2 full time positions be eliminated as a result,



Designated Grants- _ _
The Subcommittee denied the 80.0 increment tor a designated grant.

Local Government Assistance

Training and Development- _ N

The subcommittee recommended phasing oyt the Municipal Lands Trustee |
Program in one year instead two, as propdsed by the Department, for g reduction of
6b.1. Funding for supplies and materials was reduced by 12.0, and an increment of
50.0 for RUBA training materials was denied.

Child Assistance

Child Care-
The subcommittee eliminated position and funding for one_project coordinator for
a reduction of 68.7 and one administrative clerk fora reduction of 34.0.

Employment Training/Rural Development

Community Develolo_ment Assistance- _ _

The subcommittee eliminated the position and funding for the deputy director for a
reduction of 80.8 and reduced travel by 2.2. The subcommittee recommended an
Increment of 30.0 In the grants line of this component for the Alaska Rural
Development Council.

Statewide Service Deliverv- N _ o
The subcommittee eliminated_the position and funding for one administrative

assistant for a reduction of 48.7

Energy

Energy Operations . o ) _ ,

The stbcommittee_eliminated five existing positions and their funding as follows:
Assistant Director 8.9
Secretary o 373
Develogment Specialist 12.6

Rural Electrical U_tl|_it¥ Worker 88.1
Publications Specialis 59.8

The subcommittee denied 2 increments for positions as follows:
Part-time college intern position 9
Part-time administrative clerk 11

The subcommittee reduced travel for the division by 10.0.



161

-100

-80

-65.1
-12
-50

-80.7

-80.B
22

-48.7

88.9
-37.3

*72.6
-68.1
-59.8
-11.9
-11.1

-10

-1082.2

House DCRA Budget Subcommittee Closuoul Recommendation

I/A Rcdls.

-70.1

-70.1

Explanation

reduce stale lunding lor AK Legal Services: will still receive federal lunds

i deny I/A Rcpts. increment and position lor Spec. Assistant for Children's mini-cabinet

streamline personal services tnrough efficiencies; eliminate at least 2 positions

_deny Increment lor designated grant

phaseout entire municipal lands trustee program funding In one year
reduce lunding lor supplies and materials lo FV95 actual
deny increment lor RUBA training materials

eliminate position and lunding lor 1 administrative clerk
eliminate position and lunding lor prolect coordinator

eliminate position and lunding lor dopuly diroctor
reduce travel
Increase lunding to AK Rural Development Council

eliminate position and lunding lor 1 administrative assistant

eliminate position and lunding lor Assistant Director

eliminate position and lunding lor secretary associated with
Assistant Director ond Director

eliminate position and lunding lor one development specialist

eliminate oosition and lunding lor 1 Rural Electrical Utility Worker

eliminate position and lunding lor Publications Specialist

deny incremeni lor part time college intern position

cieny Increment lor oarl-lime administrative clerk

reduce travel

Increments

30

30



BRU/Component

Rural Energy Programs

Energy Operations

Eliminate Assistant Director

Eliminate Secretary lo Assistant

Director & Director

Eliminate Development Specialist

GE

-08 9

-37 3

-726

UCRA
HOUSE REDUCTION IMPACT STATEMENTS
Impact of Cuts

This position provides support to Hie Director with an emphasis on administrative and financial
management. The position is needed so that the Director can dedicate more time towards the search for
long-term solutions for statewide energy needs in rural Alaska Areas needing executive attention include,
bulk fuel storage (a $200 million need); rural electric systems upgrades (a 350 million need); the potential
depletion of the Power Cost Equalization and Rural Electric Capitalization Fund and the resulting termination
of two programs critical lo rural communities: power cost equalization and utilities improvements matching
grants (a $20 22 million per year need).

Lack of financial support will gravely and negatively impact the ability of rural electric utilities to provide for
their customers. The Division is actively working towards securing federal funds for bulk fuel storage
systems and for the upgrade of electric systems in rural Alaska In addition, greater emphasis is being
made lo promote and assist communities that are served by a local utility lo join a regional utility so they can
benefit from lower bulk fuel prices, centralized availability of specialized staff on a routine basis for the
maintenance of the systems, and centralized administrative support for billing customers, payroll and lax
reporting, etc

If this posilion is not funded, a very substantial portion of the Director's time would he dedicated lo lire
financial and administrative matters of tire Division. The Division administers complex program and projects
in the form of grants, pass-through federal grants, loans, necessary extensive accounting sliuctures,
specialized delegation of authority for procurement from the Department of Transportation relating to the
rural projects, etc The Assistant Director posilion can address the full range of internal financial and
administrative needs, allowing the Director to work on developing new funding sources and new methods of

This position is associated with the Director and provides only incidental assistance lo the Assistant
Director. The posilion performs a wide range of secretarial tasks necessary for an efficient operation of the
Director's office, plus maintains the energy library that is used by oilier stale agencies, communities and
contractors. Elimination of this posilion would affect the delivery of these services that are vital to the day-to
day needs of the Director (i.e.: scheduling meetings, travel, telephone, mailing, correspondence, etc ). This
dollar reduction will cost more in reduced efficiency of the Director's office.

Although the posilion lias not been clearly identified, the FY97 salary level points lo the Development
Specialist Il position that is funded liy the federal Biomass program (2/3) and by the? general fund and/or the
power project fund (1/3). This position is essential lo permit Ilic continuation of the Biomass program. The
posilion also performs as project manager for the construction of the Taziinina 1llydroelectric Project, valued
at over $11 million, funded by a stale grant of $5 million, a federal pass-lluough giant of S3 4 million, and n
utility contiihiilion of about S3 million in the form of lliiid parly linancing. These tasks cannot lie reassigned
as our staff is very limited and all positions are fully utilized on other on going programs and projects



BRU/Component

Child Care

Eliminate Adminisirative Cl-vk

Eliminiale Project Coordinator

Community Development Assistance

Elmnate Deputy Director

Tra.el
Statewide Service Delivery Area

Elir -ale Administrative Assistant

GF

-34.0

-68 7

-80.8

-48.7

DCRA
HOUSE REDUCTION IMPACT STATEMENTS

Impact of Cuts

The Administrative Cleik provides valuable and needed support lo
all staff and programs administered in lhe unit The loss of this
position would require professional staff lo take on clerical duties
in order lo complete lhe work of lhe unit.

The position of Program Coordinator is responsible for day lo day
administration of the Resource Development and Resource and
Referral programs. These two programs have a total of six grants
distributed among four different grantees. The posilion also has
responsibility for administration of Ihe Consumer Education
program. Up lo two grants are made on Ihe basis of responses lo
a Request for Proposals

This posilion is necessary lor the oversight of federal programs
run through lhe division The programs are facing significant
changes on Ihe federal level and need constant oversight Child
Care, Workforce Development, One Slop Career Centers and
Block Grant issues severely impact this division and ils policies

Reduce travel

The loss of this posilion reduces administrative support for lhe
Private Industry Council, assistance for Ihe publicalion efforts lor
the Economic Developmenl| Resouice Guide, lhe Blue Book of
Programs and Re” nirces, and lhe JTPA Annual Report This
posilion also heir ‘support clerical efforts wherever necessary
ilwithin lhe Juneac «.fiice. Primary loss would be in Ihe support (or
the Private Indus' y Council
f



BRU/Component

Administration & Support
Commissioner’ Office

Reduce Alaska Legal Services

Eliminate Special Assistant For Children's

Mini-cabinet

Administrative Services

Fliminale al least two positions & streamline

personal services through efficiencies

Local Government Assistance
Training & Oevolopment

Phase out entire Municipal Land Trustee

Program in one year

9/(qlio

GF

-161 0

-100.0

-65 1

UCRA

HOUSE REDUCTION IMPACT STATEMENTS

I/A

-70 1

Impact of Cuts

Per the Director of Alaska Legal Services, three positions will be eliminated from either the Juneau, Fairbank

Bethel or Anchorage offices and that they can no longer stale they serve rural Alaska.

This position plays a vital role in coordinating the effoits of all stale agencies with programs related to

children It ensures there is no duplication of effort as well.

Will cause the elimination of two or three positions. This reduction will cripple the Division of Administrative
Services and will impact all programs throughout lhe department by causing delays in payments for child car
programs, |obs programs, economic development programs, energy programs, etc; There will be an increas
in Legislative Audit findings and lhe Division will be unable to make vendor payments within lhe 30 day
statutory requirement resulting in interest penalties. Taking all reductions from the FY 96 authorized budget
into consideration and Ihe 100.0 personal services shortfall, there will be an r.-liminalion of approximately

10 positions within lhe Division of Administrative Services

If Ihe intent of this reduction were followed, lhe Final remaining posilion with this program would be eliminated
Reductions lo phase out the program were already made in Ihe Governor's request. If the program were

eliminated, it would be a violation of the statutory mandate for lhe program



UCKA
HOUSE REDUCTION IMPACT STATEMENTS

BRU/Component GF Impact of Cuts
Rural Energy Programs
Energy Operations

Eliminate Rural Electric Utility
-80.1 This is one ol the three specialized electric utility workers attending lo a wide range ol planned energy

projecls statewide, plus emergencies, related lo Bulk Fuel and Rural Power Systems Upgrade, Cir:uil Rider
Program, etc At lhe current staffing luvel, Ihe Division can provido only limited services in response lo lhe

statewide needs. Deletion of this posilion would reduce Ihe services at least by 33% plus another 5 lo 10%
in efficiency reduction. Any staff reduction in this area would be disastrous

Woiker

The position has been converted to a Project Assistant position dedicated lo research analysis of power
projects and alternative energy proposals, including the Utility Improvements matching grants The position
also performs a cnlical role in identifying non-stale funding sources lor energy projects arJ matching those
sources with the eligible commumly(ies) If this veiy important function is eliminated, communities and the
slate would loose Ihe opportunity of developing needed energy wilh limited slate and community
contributions.

Eliminate Publication Specialist -59 8

Deny increment tor part-time College Intern -11.9
111 Boll) positions are needed in course of the upcoming construction season The college intern will relieve

lhe project managers from the more basic engineering tasks, thus increasing the efficiency of lhe group
working on bulk fuel and electric systems repairs/upgrades lhe administrative cluik is used in the same
period, and to serve the some group, while the Administrative Clerk Ill is on maternity leave 1lie level of
activities during the construction season require the availab'iity of a dedicated positions lo maintain the
travel scheduling, records, interact with stalf working in lhe field, etc.

Deny Increment for part-time administrative Clerk

Reduction of travel would limit the Division ability lo serve the rural communities that participate in lhe
energy programs. Also, travel expenditures are expected lo increase, as lhe Division wishes lo provide In
house Circuit Rider Maintenance services for quarterly and emergency visits lo about 70 communities
statewide

Reduce Travel -100

97yfred/i



Statewide Energy Programs (AS 42.50)
Staff Evolution FY 94 - 97

Number of Permanent Full-Time Posilions
Approved Deleted

July 1993, Alaska Energy Authority 76
(prior to enactment of Ch 18 SLA 93)
FY 96, DCRA
Division of Energy 4 44 (32
Division of Admin. Services 10
FY 97 Governor's Budget 40 4
Division of Energy 32
Division of Admin. Services 3
FY 97 Proposed House Sub-Committee Budget 34 ©)
Division of Energy 27
Division of Admin. Services 7
Energy Posilions
80
70 B -
60 ‘ G
« 4%y :
0
fvir
40 *
n
30
1
20
10 J r'.. ;
0
Jul-93 FY 96 FY 97 FY 97
Governor's Proposed

House

Prepared by DCRA/DOE/DAS. 3/22/96



Agency Totals - FY9™Wperating Budget

Agency: Department of Community & Regional Affaire

FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Totals for Agency 146,807.6 147,912.7 142,599.9 139,923.9 138,801.6 -1,122.3 -0.8 %
Objects of Expenditure:
Personal Services 10,889 2 10,951.2 11,104.8 11,104.8 10,288.3 -816.5 1.4 %
Travel 854.5 1,305.2 1,320.6 1,320.6 1,299.6 -21.0 -1.6%
Contractual 2,266.3 3,095.6 2,825.3 2,825.2 2,764.8 -60.4 21 %
Commodities 149.1 180.0 189.3 189.1 175.7 -13.4 1.1 %
Equipment 446 2 101.4 108.0 108.0 108.0 0.0 0.0%
Lands/Buildings 00 0.0 0.0 0.0 0.0 0.0
Grants, Claims 132,202.3 132,279.3 127,051.9 124,376.2 124,1652 -211.0 -0.2 %
Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 -3.3 %
Fundina Sources:
1002 Fed Rcpts 22,980.0 29,014.9 29,007.9 29,007.9 29,007.9 0.0 0.0 %
1003 G/F Match 1,638 8 1,824.3 1,879.9 1.879.9 1,879.9 0.0 0.0%
1004 Gen Fund 94,881 0 88,421.4 81.063.7 81,063 7 80,011.5 -1,052.2 -1.3%
1005 GF/Prgm 64.4 87.9 87.9 87.9 87.9 0.0 0.0%
1007 I/A Rcpts 7,480 5 7,960.7 9,191.3 8.900.9 8,8308 -70.1 -0.8 %
1051 Rural Dev 67.8 954 96.4 96.4 96.4 0.0 0.0 %
1055 IA/OIL HA2 135 0.0
1061 CIP Rcpts 527 8 264.5 454.1 454.1 454.1 0.0 00%
1062 Power Proj 472.0 667.0 671.7 671.7 671.7 0.0 0.0 %
1063 NPR Fund 255 500 50.0 50.0 50.0 0.0 0.0 %
1074 Bulk Fuel 48.4 48.7 49.3 49.3 49.3 0.0 0.0 %
1077 Gifts/Grnt 92.3 100.0 100.0 100.0 0.0 0.0 %
1089 Power Cost 18,607 9 19,385.6 19.947.7 17,562.1 17,562.1 0.0 0.0 %
Positions:
Perm Full Time 19(13 é) 18?.8 188.8 18(3).8 161.8 -13.0 -1.2%
Perm Part Time : : : . -2.0 -66 7 %
Non-Perm 20 1.0 2.0 2.0 20 0.0 0.0 %
Tage: 1 Jitfid A tim iyim uet DM j*** 3/19/96 1.11PM



Component Summary -~ 97 Operating Budget

General Funds and CBR

Agency: Department of Community & Regional Affairs

Page Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd lo House
Administration and Support
1 Office of the Commissioner 766.8 669.0 674.1 674.1 513.1 -161.0 -23.9%
2 Administrative Services 1,717.1 1,638.0 1,501.8 1,501.8 1,401.8 -100.0 -6.7%
3 Data and Word Processing 419.5 430.5 443.2 443 2 443.2 0.0 0.0%
4  Designated Grants 576.9 80.0 80.0 0.0 -80.0 -100.0%
' BRU Total 3,480.3 2,737.5 2,699.1 2591 2,358.1 -341.0 -12.6%
Senior Citizens/Disabled Veterans Tax Relief
5 Homeowners Property Tax 1,163.8 1,163.8 0.0 0.0 0.0 0.0
Exempt
6 Renters' Equivalency Rebate 332.7 336.2 3000 300.0 300.0 0.0 0.0%
* BRU Total 1,496.5 1,500.0 300.0 3000 300.0 0.0 0.0%
Municipal Revenue Sharing
8 State Revenue Sharing 28,240.8 26,271.7 24,170.0 24 1700 24,170.0 0.0 0.0%
9 Municipal Assistance 34,364.4 31,959.0 29,402.3 29 402.3 29,402.3 0.0 0.0%
* BRU Total 62,605.2 58,230.7 53.572.3 535723 53,572.3 0.0 0.0%
Local Government Assistance
10 Training and Development 2,091.8 2,266.8 2,522.0 25220 2,394.9 -i27.1 -5 0%
11  State Assessor 138.2 148.9 154.2 154.2 154.2 0.0 0.0%
12 Local Boundary Commission 252.6 250.5 255.4 2554 2554 0.0 0.0%
13  Statewide Assistance 378.2 3755 387.6 387.6 387.6 0.0 0.0%
15 Land Mgmt. & Planning Assist. 374.7 0.0
16  Municipal Lands Trustee 153.4 154.2 0.0 -0.0 0.0 0.0 -100.0%
* BRU Total 3,388.9 3,195.9 3,319.2 3319.2 3,192.1 -127.1 -3.8%
Child Assistance
17  Child Care 2,944.8 2,822.8 2,829.3 2329.3 2,726.6 -102.7 -3.6%
18 Day Care Assistance Programs 11,087.4 11,211.1 11,2111 12111 11,2111 0.0 0.0%
19 Head Start Grants 5,383.3 5,733.4 5,736.1 5.736.1 5,736.1 0.0 0.0%
*BRU Total 19,415.5 19,767.3 19,776.5 197765 19,673.8 -102.7 -0.5%
Employment Training/Rural Development
20 Job Training Partnership Act 25.2 93.9 94.0 94.0 94.0 0.0 0 0%
22  Statewide Service Delivery 587.8 542.2 547.5 547.5 498.8 -48.7 -8.9%
23  Block Grants CIP 57.7 57.7 58.6 58.6 58.6 0.0 0.0%
24  Community Development 1,044.7 851.6 709.8 709.8 656.8 -53.0 -7.5%
Assist.
3/19/96 104 PM

Page 1 JtaaattDuitaa



Component Summary *w97 Operating Budget

General Funds and CBR

Page  Budge! Component FY95 Ac!
Employment Training/Rural Development
25  Rural Development Grants 1,263.6
* BRU Total 2,979.0
Rural Energy Program-Energy Operations
26  Energy Operations 3,206.2
27  Power Cost Equalization 12.6
* BRU Total 3,218.8
** Total Agency Expenditure 96,584.2

Page: 2

FY96Auth Gov
1,042.1 137.0
2,587.5 1,546.9
2,314.7 1,817.5
2,314.7 1,817.5

90,333.6 83,031.5

jojU U ti* plumed Ditdimd

Agency: Department of Community & Regional Affairs

Gov Amd House Gov Amd to House
137.0 137.0 -0.0 -0.0%
1,546.9 1,445.2 -101.7 -6.6%
1,817.5 1,437.8 -379.7 -20.9%

0.0
1,817.5 1,437.8 -379.7 -20.9%
83,031.5 81,979.3 -1,052.2 -1.3%
3/19/96 1:04 PM



One Way Comparison - FY97 Operating Budget

from Gov Amd to House |
Agency: Department of Community & Regional Affairs

Personal . ) Lands/
Tram Type Total Exp Services Travel ~Contractual Commodities  Equipment Buildings Grants Misc PFT  PPT Tmp
Administration and SuoDort
Office of the Commissioner
Reduce GF tor legal services Dec «111.0 00 0.0 00 00 00 00 -161 0 00 00 00 00
1004 Gen Fund -181.0
Delete posilion and I/A funding for Dec *70.1 -701 0.0 00 00 00 00 00 00 -10 00 00
Special Assistant
1007 I/A Repls -70.1
«231.1 -70.1 00 00 00 0.0 00 *161 0 00 10 00 00
Administrative Services
Streamline personal services through Dec «100.0 -1000 00 00 00 00 00 00 00 20 00 00
efficiencies
1004 Gan Fund -1000
«100.0 -100.0 00 00 00 00 00 00 00 20 00 00
Designated Grants
Deny increment for Ak. Marine Safely Dec -80.0 00 00 00 00 00 00 -BOO 00 00 00 00
Education Association
1004 Gen Fund -800
*a0.0 00 00 00 00 00 00 -800 00 00 00 00
Local Government Assistance
Training and Development
Escalate phase-out of entire Municipal  Dec -85.1 445 88 -104 -14 00 00 00 00 -1.0 00 00
Lands Trustee program
1004 Gen Fund -65 1
Reduce funding for commodities lo Dec «12.0 00 00 00 -120 00 00 00 00 00 00 00
FY95 Actual level
1004 Gen Fund -120
Deny increment for RUBA training Oec -50.0 00 00 *500 00 00 00 00 00 00 00 00
materials
1004 Gen Fund -500
-127.1 -44 5 -88 -604 -134 00 0.0 00 00 *1.0 00 00
Child Assistance
Child Care
Eliminate funding and one PFT Dec -34.0 -340 00 0.0 00 0.0 00 00 00 -1.0 00 00
administrative clerk
1004 Gen Fund -34.0
Eliminate funding for Project Dec -68.7 37 00 00 00 00 0.0 00 00 -10 00 00
Coordinator position
1004 Gen Fund -887
-102.7 -102.7 00 00 00 0.0 00 0.0 00 20 00 00
Employment Trainina/Rural Development
Statewide Service Delivery
Eliminate funding and rosilion auth. for Pee -48.7 -48.7 00 00 00 00 00 0.0 00 *10 00 00
one admin, clerk
1004 O n Fund -48 7
jirfu U ti 3/19/96 12:03 PM

Page; 1



Trans Type

Employment Training/Rural Develooment
Statewide Service Deliver,

Community Development Assistance

Eliminate funding and position aulh. for Dec
Deputy Director

1004 Gen Fund -808
Reduce travel authorization Dec
1004 Gen Fund 22
Add funds for Alaska Rural Inc
Development Council
1004 Gen Fund 300

Rural Energy Program--Enerav Operations
Energy Operations

Pag*

Eliminate funding and position aulh. for Dec
Assistant Director

1004 Gen Fund -830
Eliminate funding and position aulh. for Dec
the Secretary 1

1004 Gen Fund -373
Eliminate funding and position aulh. for Dec
Dev. Specialist

1004 Gen Fund -726
Eliminate funding for PFT Rural Dec
Electrical Utility Worker

1004 Gen Fund 881

Eliminate funding and position auth. for Dec
Pub. Specialist

1004 Gen Fund -5B8
Deny increment for one PPT college Dec
intern
1004 Gen Fund -110
Deny increment for part-time Dec
adminstrative clerk
1004 Gen Fund -111
Reduce travel Dec
1004 Gen Fund -100
2

o
Ono Way Comparison - FY97 Operating Budget

Total Exp

-88.9

-37.3

-72.6

*11.9

111

-10.0

-379.7

j

Personal
Services

*80 8

00

00

-80 8

-88 9
-37.3
*720

88 1

00

-369 7

from Gov Amd to House

Travel

00

00

00

22

00

00

00

00

00

00

00

-100

«10.0

Contractual Commodities

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

Agency: Department of Community & Regional Affairs

Equipment

00

00

00

00

00

00

00

00

00

00

00

00

00

00

Lands/

Buildings

00

00

00

00

00

00

00

00

00

00

00

00

00

00

Grants

00

00

00

300

300

00

00

00

00

00

00

00

00

00

Misc

00

00

00

00

00

00

00

00

00

00

00

00

00

00
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00
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00

00
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00
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STATE OF AL. « A
OFFICE OF MANAGEMENT & BUDGET
DIVISION OF BUDGET REVIEW

DATE: 03/07/96
TIME: 17:50:50
PROG: PIISFY97

FY '97 OPERATING BUDGET INITIAL REQUEST TO GOVERNORS AMENDED TRANSACTIONS (PHASE 5), BY AGENCY

AGENCY: DEPARTMENT OF COtUIITY & REGIONAL AFFAIRS
GOV GEN FUNDS GOV OTHER GOV TOIAI

SER * BUDGET REQUEST UNIT COMPONENT REF M DESCRIPTION
1012 EHPLOYMENT/TRAINING/RURAL DEVE STATE TRAINING ANO EMPLOYMENT 9000 Adjust STEP finds to match Dept, of Labor's budget 0.0 -340.B -340.8
1178 EHPLOYMENT/TRAINING/RURAL DEVE STATEWIDE SERVICE DELIVERY 5000 Adjust STEP funds to match Dept of Labor's budget 0.0 50.4 50.4
1965 RURAL ENERGY PROGRAM PO*R COST EQUALIZATION 5000 Decrease PCE funding to extend the availability of finds 0.0 -2,385.6 -2,385.6

0.0 -2,676.0 -2,676.0

* % * AGENCY TOTAL * * *



CONTACT: Gloria Manni, Assistant Director, Division of Energy, 269-4642

COMPONENT GOALS: FY 95 FY 96 Fy 97
The Power Cost Equalization Program (PCE) was established to reduce the EXPENDITURES: ACTUAL AUTHORIZED GOVERNOR
consumer's cost of electricity generated and sold by electric utilities in rural Personal Senlices

Alaska where in 1984 diesel-fired generation produced more than 75% of total Other Program Costs 18.620.5 19,3856 17,000 0
diesel generation. The program attempts to provide for the equalization of lhe Total 18,620 5 19,335 6 17,0000

power cost per kilowatt-hour in Anchorage, Fairbanks and Juneau. There are
currently about 100 utilities eligible to participate in the PCE program. These
utilities serve about 180 communities across the state. Approximately 76.000
residents of the stale benefit from the PCE program.

FUNDING SOURCES:

Federal Receipts

General Fund Match

General Fund 12.6

The program is funded by the Power Cost Equalization and Rural Electric GF Program Receipts

Capitalization Fund (PCE&RECF), AS 42.45.100, created by Ch 18, SLA 1993. GF Mental Health
Section 1(b) of the enabling legislation reflects the legislative intent and long- Other Funds
term commitment to fund PCE at a minimum level of $17 million through the year Total 18,620.5 19,385.6 17,000 0
2013. However, based on current projections, the PCE&RECF can provide for

100% PCE funding through FY99, or through FY2000 if PCE funding is capped  gTAFFING:

at $17 million effective FY97. (Continued on next page....) Permanent Full-Time

18,607.9 19,3856 17,000 0

Permanent Part-time
Temporary

DESCRIPTION OF COMPONENT SERVICES:
This request would provide 85% funding of the Power Cost Equalization Program during FY97

The PCE rates are determined on a community basis by using only the necessary and reasonable costs for each electric utility participating in the program.
Customers must pay at least 9.5 cents for every kilowatt-hour eligible for PCE assistance. Should the utility's costs be more than 52.5 cents/kwh, the maximum PCE
rate is 40.85 cents/kwh. Therefore, the variance in PCE rates produce a variance in amounts reimbursed to participating utilities. Residential and commercial
customers receive PCE assistance on actual consumption up to 700 kwh/month. Community facilities are eligible for 70 kwh/month for residents of the community

State and federal customers are not eligible for PCE.

DESCRIPTION OF COMPONENT CHANGES:
The $17,000.0 request for FY97 is expected to be sufficient to provide 85% funding of program requirements. PCE requirements are based on 100% of the FY96

program need, plus 2% for increased eligible sales and increased utility costs. Calculations assume no change to the minimum power costs [AS 42 45 100(c)(2)] by

the Alaska Public Utilities Commission

(Continued on next page...)

. . Page 10of 2
AGENCY Community & Regional Affairs ae Lo EY 97

COMPONENT GOALS
Revised Date: 2/5/96

AND SERVICES
Form CF1
Revised fl/1/95 COMPONENT  Power Cost Equalization #1965

BRU Rural Energy Programs



CONTINUATION OF FORM:  Power Cost Equalization #1965

COMPONENT GOALS:

NOTE: The Division ol Energy concurrently requests that per AS 42.45.050(b), 40% of the balance available in the FDPTF during FY97 is appropriated to
the PCE&RECF (AS 42.45.100). Such appropriation has been proposed in SLA 1996 legislation (IIB 412, Sec. 10, page 4, line 21; SB213, Sec. 10, page

4, line 2).

DESCRIPTION OF COMPONENT CHANGES (Continued!:

Per administrative policy, this request reflects the Power Cost Equalization and Rural Electric Capitalization Fund (AS 42.45.1001 as the funding source of
the PCE program. Projections related to the PCE&RECF revenues and uses (see form C700) indicate that the fund will provide for PCE at $1 7 million per

year through FY2000. Then in FY2001, assuming a regular stream ol revenue Irom the Four Dam Pool Transfer Fund, only about $5.3 million, equivalent
to about 30% of the levelized budget, would be available for PCE. (NOTE: Based upon PCE's current parameters, the FY2001 program demand would be

$24.4 million).

The sudden termination of the program in a short few years would shock electric rates in rural Alaska. Because of the varying PCE rates among
communities, without PCE, rural customers’ cost of electricity will increase from 20% to over 100%. Most of the 180 communities participating to PCE
would experience high increases.

This reduced budget request will create hardship in some cases. However, by levelizing program funding, PCE could be extended one more year and, more
importantly, this provisional measure will buy ume to set up a plan that will include reconsideration of the critical aspects of the program parameters and
evaluation of viable options for extending PCE through the year 2013, even if in an amended or reduced format,

Since the requested appropriation is expected to be insufficient for payment in full, the amount paid to each utility will be reduced on a pro-rata basis, as
permitted by AS 42.45.110(i).

Page 2 of 2
CF1 FY 97
ADDITIONAL AGENCY Community & Regional Affairs Revised Dale: 2/5/96
EXPLANATION FORM
Revised 8/1/95 BRU Rural Energy Prob ams

COMPONENT Power Cost Equalization //1965



CONTACT:

Gloria Manni, Assistant Director, Division of Energy, 269-4642

OBJECTIVES AND ACCOMPLISHMENT MEASURES:

Continue to administer program compliance and disbursements to 98 electrical utilities, serving 174 communities.

Maintain good turn-around of payments.

Continue to provide administrative training, when needed, to lhe staff of the electrical utilities This training is geared toward making staff self-sufficient/reliant in
standard utility record keeping and administration.

AS 42.45.110

3 AAC 94.305-330

COMPONENT
OBJECTIVES AND
ACCOMPLISHMENT
MEASURES

Form CF2
REVISED 8/1/95

STATUTORY/REGULATORY CITATIONS

AGENCY Community & Regional Affairs
BRU Rural Energy Programs

COMPONENT Power Cost Equalization

Page 1of 1

Revised Date: 2/5/96

FY 97



TITLE: Decrement Power Cost Equalization (PCE) funding to extend the availability of funds in the PCE&RECF

DESCRIPTION:

This decrement provides for 85% funding of the projected Power Cost Equalization (PCE) requirement, based on
program projections provided in form C700.

PCE requirements vary in relation to the respective eligible costs of the participating utility and the cost of fuel.
Therefore, the Division will continue to monitor program performance during the current FY io more closely estimate
the FY97 funding level.

Projected cash flow to the Power Cost Equalization & Rural Electric Capitalization Fund (PCE&RECF) is expected to
support PCE through FY99 at 100% funding. By proposing this reduction and capping future budget requests at the
$17 million level, PCE can be funded one more year, through FY2000.

Payments to individual utilities will be reduced on a pro rata basis, as permitted by AS 42.45 110().

AGENCY Community & Regional Affairs

DECREMENT
or INCREMENT BRU Rural Energy Programs

Form C5
Revised 8/1/05 COMPONENT  Power Cost Equalization #1965

EXPENDITURES

Personal Services
Travel
Contractual
Supplies
Equipment
Lands & Buildings
Grants & Claims (2,385.6)
Miscellaneous

Total (2,385.6)

FUNDING SOURCES
1002 Federal Receipls
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts
1037 GF Mental Health

1089 Power Cost (2,385.6)
Equalization
Total (2,3856)
STAFFING

Permanent Full-Time
Permanent Part-time
Temporary



o 0
CODE EXPENDITURE CLASSIFICATION FY 95
ACTUAL
75025 Total Lands, Buildings, Non-structural Improvements
Interagency Transfers (non-add)
77000 Total Assistance, Grants, and Benefits 18,620.5
Interagency Transfers (non-add)
78000 Total Miscellaneous and Debt Service
Interagency Transfers (non-add)
FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Match
1004 General Fund 12.6
1005 General Fund Program Receipts
1037 General Fund Mental Health
1007 Interagency Receipts
1089 Power Cost Equalization and Rural Electric Capitalization Fund 18,607.9
EXPLANATION
CODE DESCRIPTION
77100 Power Cost Equalization program grants (AS 42.45.110). See attachment.
This request is based on best current estimates that would provide for 85% funding of the Power
Cost Equalization projected program demand. (See projections on page 2.)
The PCE rate is determined by using only the necessary and reasonable costs for each electric
utility participating in the program. All customers must pay at least 9.5 cents for every kwh
eligible for PCE assistance. Although the PCE rates are calculated using a formula, the rates
themselves vary among utilities participating in the program. Therefore, the variance in PCE rates
produce a variance in amounts reimbursed to participating utilities.
Electric utility customers eligible for PCE are: residential (up to 700kwh/mo.); commercial,
excluding state and federal customers (up to 700 kwh/mo.); community facilities (up to
70kwh/mo. per resident, as an aggregate).
LANDS, GRANTS, AND AGENCY Community & Regional Affairs

MISCELLANEOUS

Form C700 BRU Rural Energy Programs

Revised 8/1/95

COMPONENT Power Cost Equalization Program #1965

FY 96 FY 97
AUTHORIZED ADJ BASE
19,385.6 19,385.6
19,385.6 19,385.6
FY 96 FY 97
AUTHORIZED ADJ BASE
19,385.6 19,385.6
Page | of 3

Revised Dale: 2/5/96

FY 97
GOVERNOR

17,000 0

17,000 0
FY 97

GOVERNOR
17,000 O

FY 97



CONTINUATION OF Power Cost Equalization Program #1965
Division of Energy
Power Cost Equalization Program

FY97 Preliminary Budget Projections as of 11/22/95*

Potential Growth Rates

2% 3% 4% 5%
FY96 PCE Grants Requirements $19,407,504 $19,407,504 $19,407,504 $19,407,504
New Participating Utilities $100.000 $100,000 $100.000 $100,000
$19,507,504 $19,507,504 $19,507,504 $19,507,504
Grants to FY96 Participating Utilities $19,507,504 $19,507,504 $19,507,504 $19,507,504
Increased FY95 Rates/Power Sales
FY95 Participating Utilities $390,150 $585,225 $780,300 $975,375
New Participating Utilities $50,000 $50,000 $50.nno 15Q.QQQ
FY97 PCE Grant Requirements $19,947,654 $20,142,729 $20,337,804 $20,532,879
*
Levelized Funding Request $17,000 00

‘Based on FY96 program projections

Calculation of PCE grant requirement projections assume No change to the minimum power costs [AS 42.45.110(c)(2)] by the

Alaska Public Utilities Commission.

Page 2 of 3
C700 FY 97
ADDITIONAL AGENCY Community & Regional Affairs Revised Date: 2/5/96
EXPLANATION FORM
Revised 8/1/95 BRU Energy Operations

COMPONENT Power Cost Equalization #1965



CONTINUATION OF FORM: Power Cost Equalization Program U 19G5

Division of Energy
Power Cost Equalization (PCE) and Rural Electric Capitalization (REC) Fund

Projections of Fund Revenues and Expenditures as of 1/30/96

1996 1997 1998 1999 2000 2001
1 Fund Balance at Beginning of Fiscal Year $63,289 $48,450 $36,616 $24,595 $12,357 $275
2. Revenue

2a. PCE/REC Fund Investment Income (@) 3,400 2,157 1,516 865 212 0
2b. Four Dam Pod (FDP) Transfer Fund Allocation 2,547 4,462 4,562 4,634 4,706 4,773
Totai 5,947 6,619 6,078 5,499 4,918 4,773

3. Expenditure
3a. PCE Outlay 19,386 17,000 17,000 17,000 (b) 17,000 (b) 17,000
3b. Rural Electric Grants (3% of balance) 1,400 1,454 1,098 738 0 0
Total 20,786 18,454 18,098 17,738 17,000 17,000
Surplus (Shortage) = (2-3) ($14,839) ($11,834) ($12,020) ($12,2391 ($12,082) ($12,227)
4 Fund Balance at end of Fiscal Year = (1+2-3) $48,450 $36,616 $24,595 $12,357 (c) $275 (c) ($11,952)

Notes:
(a) Reflects acluai earned interest on investments of approximately $1.8 million recorded as of 1/18/96 projected earned interest for FY97.

(b PCE Program retirements exceed fu Js available.
Funding required fram other source due to Ihe depletion of the PCE S REC Fund.

Assumptions:
2b. FY96 reflects a‘tu;l FDP Transfer Fund allocation (40% of total debt service). Following years' allocations are estimated. However, this revenue may be

interrupted due lo lad cf legislative appropriation for allocation of moneys from the FDP Transfer Fund, or lack of revenue to Ihe FDP Transfer Fund itself.
3b Program terminates in FY2001 in order to accommodate PCE requirements.

C700 ) ) ) Page 3 of 3 FY 97
ADDITIONAL EXPLANATION AGENCY Community & Regional Affairs .
Revised Dale. 2/26/96
FORM
Revised 8/1 "5 BRU Eneigy Opeialions

COMPONENT Powei Cosl Equalization //1965
o .=l



TITLE: IARacaipt Authority Decrement Nancy Andcnoe, 249-4447

UESCRVDCMI:

Thie decrement reflects a decrease in tfoe STEP component's projected interagency receipts fain DOL. The
oombkiBIbn ol ttio SSOA and STEP components' interagency teceipU fam DOL are $3333.6. This corresponds to lhe
amourt that DOL'v FY97 budge! RSA'e to our department.

AGENCY Community and Regional Allans

DECREMENT
or INCREMENT BRU Eiap?QYmcnl/riainiin]IRtifal Development

Fomt C5
ItcvkM WI'Dj COMPONENT  Slate Tratnnu ;uul Employment (#1012)

EXPENDITURES
Personal Services

Travel

Conkaclual
J01)

S li
upplies ¢ 2

Equipment

Lands & Buildings
Grant* & Claims (340.5)~
Miscellaneous

Total (340 8)

FUNOINQ SOURCES
1032 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF Piogram Receipts
1007 Inleiaguncy Rcpts (340 6)

Total (340.4)

STAFFING
Parnanertf FufrTirne
Permanenl Part-time

Terrparary

Page 1ol 1

FY 97
Revised Dale



fITLE: IA Receipt Auihodly tncramani Mark Mrckelson, Program Cooadmator, 466-411"1

DESCRIPTION: EXPENDITURES ~~
PeisMial Services

Thiamcrement relects an mcraata lo tha SSDA components allocation ol the Interagency STEP funckng DCRA recoales Travel

fromDOT. The combination of the SSDA and STEP components’ Inleragency recolpte fromDOL are $3333.6. Thi« Contractual

correspoada to Uw amountthal DOL'a FY87 budget RSA's lo our department supptas

Equipment

Landa & Buildings

Granite A Claims 50.4
MsceianeoOB

Toi* 504

FUNDING SOURCES
1002 Federal Receipts
100* General Fund Maidi
1004 General Find
1005 GF Prooiam Receipts
1007 Interagency Rcpts 50.4'

Total 504

STAFFING
Permanent Full-Time

Permaaenl Part time

Temporary
Paiu 10f 1
AGENCY Community and Rc«)ional Allalia FY 97
. . r.evised Date:
ecremen
or INCREMENT ORIl  Employinenl/Tiainnuj'Rnial Developmenl
Foim C5

Riviud tvi/lib COMPONENT Statewide Service Delivery #1170






A laska State Legislature
House of Representatives

LiciMAint Ccvvcu

Cv,

H«m SncmlComvim t

On Mililaht ard .

Representative Eldon M ulder
MuliAIir\:'pAnnoh-* District 23 M uldoon-Ft. Richardson

WKHG Gt

MEMORANDUM

DATE: March 19,1996

TO: Representative Mark Har.ev
CO-Chair, House Finance Committee

FROM: Representative MuldJij 11
RE: Corrections Subcommittee Report

mets_ub(l:o(gnré]ittee adoptea the Governor's amendments into our working document.

at include

* Inthe Correctional Academy component - transfering travel funds into personal
SErVices _ . .

m In the Data and Word Processing component —transferring I/A funding to federal
fundln% ( Subsequently, that funding was moved to CIP) _

o In the Community Corrections Director's component —Increased personal services
$1,200 to accommodate an excluded salary adjustment

The attached spread sheet reflects the actions taken by the subcommittee. We are

supporting.
The Subcommittee on Corrections adopted the committee report on a 3 - 2 vote with
Representatives G. Davis, Rokeberg and Mulder voting "yes" and Representatives Brown

and Navarre voting "no".

The committee report recommends a general fund appropriation to the Department of
Corrections of $131,178,600 and total funding of $138,417,300. Both of these numbers are
below the maximum caps established by thé full committee.

Alaska State Cantoi; Juneau, AK =*501-1182 « Phone (907) 465-2647 * Fax (937) 465-3518
716 W. 4th Avenue; Anchorace, AK =*501-2133 « Phone (907) 258-8193 « Fax (907) 258-5511



Budget Component

Admin. Support
Office ol tiie Comm
PtNM ouwttd

Co* acidamy
Admin Services
Oiu 1 Won! Proc
Fec-CapMel Imp. Unit

Collection IndutiHee
COi . Induilry Admin

Inalllutloni

Intl. Olr 0il

Out Qf Sl«lc Conlied
inmate Hteflh car«

Anvd MounUln
Car™ined Miland MI
Coe* trial Cor Cnlr
FelrtMAha
Ketchikan

Mai-Su Cor. Cnir
Palmer Cor. Cnlr
filh Avenue
Spring Crook

Unallocated Reduction

Community Correction*
Community Cor. Otf
Madhem m—1 Hrrtjill i
Soufficenl/al Reg Prob
Souihoeil Probation
Point MacKenrle Rnlub

Community Residential Cenlare

Cont.acl Dodi

Community Jalla
Community Jells

TOTAL

House cep
uillerancfl
Ravanu? Sauica
General Find]
Federal Fund]
Oilier Funds
TOTALBUDGET
Houia i-rQel

3103t AnGx. Sbxin

PW/TIBC U

DEPARTMENT OF CORRECTIONS FY97 GOVERNOR'S REQUEST & SUBCOMMITTEE RBCOMMENIjJATIONS |

Stibcammilluu Pecotnmundud Fundintj Sou/cos

Gov Amend Subcomniitlua Gov Amend Subcominlllea
FYQT7 Total FY 07 Toial FY 97 Hocoiiummdatlon GF/Piotjiam Fudo/ol Couecllonal
Roques! Recommeiiddiion AIGF AIGF Ci; Hurclpls GFIMII. Hucolpls PFD Funds induinom
7,223.80 §.909.20 6,191.50 ___ 5,876.90 L05.876,90 _ 5:00 ... 0,00 .. o s 0'0Q
2.063 00 1.B70.90 . 1,788.00 1,604 90 1,604,00
490.80 478.80 490,80 .. .. 4,28 80 178 00
7BB.80 774 80 788,80 774.80 774.80
2,643 20 2,538 60 2.u43 20 2,538.60 2,530 60
1.028.40 w02 40 AZO{D AZOI(D 41 m 0.0
210 70 210.70 u
3.930.40 3,930, .0 1.170.80 1,129,80 1,179 ea O-m O-(D 0 ge 0,00 2750.60
1.179 BO 1.17" 80 1470&) 1‘170w ... 1,129,60
2.750.60 2,750.00 0o 2,250 60
104,042.50 102,027.50 101,848 30 99,533.30 __ 94,276,5.0 ..1,814,50 3,442,30 1,600,30 802,90 9,00
658.10 568 10 . 183,40 393.40 393 40 I 24,70
6.006.10 §,006.10 §,006,10 6,006,10 6,006, 1Q
14.909.00 _ 14,820.60 ___ 14,900 60 _ _J1.829 GO . .11./56 00 3,073,00
2.580.20 2,400.20 1,949 00 1.280 00 1.3Q7.10 . 300.30 628 20
4,027.00 t927.00 _ *.027.q0 227.00 4.027 00
7.371.60 2. 1,50 7,336.10 7,196 10 8,903 20 .. 20290 35.50
9.508 00 0,360.00 9,255.00 8,107.00 _  2,558.30 . 248 70 1,253.00
7,281.50 7,145 50 7.216,70. 72%70 _7,059.00 . 21.10 64 00
7,6B7.60 2,689 00 606,00 90 . .. 2,660 30 ... 20 60 R
6,191 30 6,007.30 6|03 00 _  __5.000.00 5,806 10 . 152 00 30
2.830.50 8530‘50 2.830,50 2. 3050 _ 2,720,00 __ 59,00
0.665.6 > 68Q 80 8,861 80 §,876,80 8,519.40 57,40 4.9Q
3.997.10 3.097 10 3,701 .0 3,701,10 2,005,00 805.30 296 00
14,434.60 14.293 60 14 410 60 14,269 60 14,269,60 24.00
8.561 00 8,450.00 8.561.00 1,4.50,00 8,434 30 . 15 10
4.130.50 4,130 50 4o 5o 4,130 50 _ 1,130 50
1670 00] (620 00] (620.00)
20,409.30 10201‘20 20.409.3D 10201‘20 10201 20 . 0.00
11.003.30 959 10 11,001.30 959.20 . 959.20
2,470.00 2.470,00 2,470 00 2,470 00 2,120 00
3,937 20 3,937 20 ___3.937,20 3,937 20 ....3,937,20
345 00 845,00 815 00 §15.00 815.00
2.153.B0 1,089 80 _2,153,80 1.980.80 1.080,80
B.574.90 _9,574,90 __ 8,96.4,90 6 10,00
9,574 40 R 5,- 80 §.964 -0 6§1.0,00
4,812.50 4,812.50 _4.812.50 1,812,50 4,81.2,50
4.812.50 4.812.50 1.812,50 _ 4,812.50 4,B12.50
140,41b.80 _13Z.155.10. .134,14% 40 A3LITEE0 o iiuaaA 1,814,560 1.44L30 1,668,30 B02.90 _2,75Q,C0
138,417.10 138,417.30 132.140,20 132,140 20
2,001.20 1BG1;10) 2,001,20 1961,60)
134.141 40 131,178,60 130,568,00
1.688.30 1,688 30
4,588.30 4,588 80
140 418 50 137,455 70
138.417 30 138.417.30

Pajo1

CIP RecuijA]

541,00

1330 30
10.70

. 9,00

0.00

541,90

I1A

Hucaljils
191,30
.225,00

216 30

00

494.30

32



VOC Dudgot

DEPARTMENT OF CORRECTIONS FY97 SUBCOMMITTEE RECOMM ENDATION

Subcomrnitloo Dilloronco Gov Amond Snbcommltloo
Gov Amund  Rocommondallon Govornor FY 07 Rocommondallon
Budget Component FY97 Roquost FY 97 Subcomrnitloo Total GF Total GF Explanation ol Chango
Admin. Support 7,223.80 6,909.20 314.60 6,191.50 5,076.90
Ruduco personal sorvicos 164.0 by oliminalo PO
IV In Anchorage and Spocial Asst. Il In Junoau;
roduco Iravol 10.0; roduco contracts 10.0 by
ollminating IA translor to Dopl. ol C&RA lor
Ollice ol Iha Commissionar 2.0G3.00 1.079.90 104.00 1,700.90 1,604.90 Spoclal Asst. Position.
Parolo Board 490.BO 478.80 12.00 490.00 470.00 Roduco Iravol by 12.0
Accopt budgol amondmonl and roduco porsonal
Corrocllonal Acadomy 788.80 774.80 14.00 780.00 774.00 sorvicos by 14.0 orror In calculations
Roduco porsonal sorv!cos104.6 oliminating
Admin. Sorvicos 2,643.20 2,530.60 104.60 2,643.20 2,530.60 porsonnol oflicor | and accounting clork 1L
move 240.4 Irom lodoral lunding lo CIP rocoipls;
Oala & Word Procossing 1,026.40 1.026.40 0.00 479.00 479.00 olimlnalo 3 programmor Il posilions
Fac- Capilal Imp. Unit 210.70 210.70 0.00 0.00 0.00
Correctional Industries 3,930.40 3,930.40 0.00 1,179.00 1,179.00
Cor. Industry Admin. 1,179.00 1.179.00 0.00 1.179.00 1.179.00
Cor. Ind. Product Cost 2.750.60 2.750.60 0.00 0.00 0.00
Institution* 104,042.50 102,027.50 2,015.00 101,540.30 99,533.30
roduco porsonal sorvicos 90.0 oliminato asst. dir.
Institution Director's Ollico 650.10 568.10 90.00 403.40 393.40 programs
Out ol Stato Contracts 5.006.10 6.006.10 0.00 6.006.10 6 006.10
roduco porsonal sorvicos 80.0 eliminate 2
Inmato Hoailh Caro 14.909.60 14,029.60 00.00 14.909.60 14,029.60 psychiatric nurso asst. lll (Now ruquosl)
Inmate Programs 2,500.20 2.400.20 100.00 1,949.00 1.769.00 roduco contract lino by 100.0 GF
Anvil Mountain 4.027.00 4,027.00 0.00 4,027.00 4,027.00
Combinod Hiland roduce porsonal sorvicos 140.0 olimlnalo Asst.
Mounlaln/Moadow Crook 7,371.60 7.231,60 140.00 7,336.10 7,196.10 Suporinlondonl and Co llI
roduco porsonal sorvicos 14B.0 oliminalo Asst.
Suporlnlondonl, CO lll, and PCN lor Ed
Cook Inlot Cor. Conlor 9.508.00 9,360.00 148.00 0,255.00 8,107.00 Coordinator, conlinuo contract lor survico.
roducu porsonal sorvicos 136.0 oliminalo CO liI
Fairbanks 7 201.50 7.145.50 136.00 7,216.70 7.000.70 and Education Coordinator
Ketchikan - 689.60 2.609.60 0.00 2.606.90 2,606.90
Roduco porsonal sorvicos 164.0 olimlnalo CO llI,
. Ed Coordinator, CO Il and day roporling oporalod
Lemon Crock 6.191.30 6.0c:.30 184.00 6.103.00 5,999.00 by prison
Mat-Su Cor. Contor P.030.50 2,83: .50 0.00 2,030.50 2.830.50
roduce porsonal sorvicos 186.0 olimlnalo
oducallon coordinator, CO Ill, CO Il as a rosull ol
Palmer Cor. Contor 8,865.BO 8,680.80 105.00 8,861.80 0,676.00 Elks Camp no longor bolng available
3/16/36 It Fin Cor. Subcom Pagu | 12i PM



Budgal Component
6IH Avonue

Spring Crook

Wildwood
Yukon-KuskokwIm
Unallocalad Roducllon

Community Corrections

Community Coirocllons
Director's Olllco
Norlhem Rog. Probation

Southcentral Rag. Probation
Soulhoast Probation

Point MacKonzio
Rehabilitation Program

Community Residential
Cenlera

Contract Bods

Community Jails
Community Jails

TOTAL

House cap
Olllerenco
Revenue Source
General Funds
Federal Funds
Other Funds
TOTAL EL'GGET
Houso 1 jet

Gov Amond
FY97 Roquost
3,997.10

14,434.60

0,561.00
4,130.50

20,409.30

11.003.30
2,470.00

3,937.20
845.00

2,153.60

4,012.50
4.812.50

1-:418.50
1"8,417.30
2,001.20

34.140.20
1,608.30
4,588.80

1<0 417.30

39,417.30

3IBNS 1l Fin Cor. Subcom

Subcommllloo
Rocommondallon
FY 97

3,997.10

14,293.60

8.450.00
4,130.50
<620.00

10,201.20

959.20
2,470.00

3,937.20
045.00

1,989.00

9,574.90

9.574.00

4,812.50
4,812.50

137,455.70
130,417.30
<'61.60)

131.178.60
1. 138.30
4,580.00

137,455.70

138,417 30

Dllloronco
Govornor m
Subcommllloo

0.00
141.GJ

111.00
0.00
620.00

10,208.10

10,044.10
0.00

0.00
0.00

164.00

(9,574.90)

(9,574.90)

0.00
0.00

2,962.80
2.962.80

2.961.60
c.c)
0.00

2,961.60
0.00

Gov Amond
FY 07
Total GF

3,701.10

14,410.60
8,561.00

4,130.50

20,409.30

11,003.30
2,470.00

3,937.20
845.00

2,153.80

4,8111.50
4,812.50

134,141.40
132,140.20
2,001.20

DOC Duduol

Subcommllloo
Rocommondallon
Total GF

3,701.10

14,269.60
8,450.00
4,130.50

(620.00

10,201.20

959.20
2,470.00

3,937.20
845.00

1,989.00

9,574.90

9,574.90

4,812.50
4,812.50

131,178.60
132,140 20
(961.60)

131,178.60
1,688.30
4,508.80

137,455.70

138,417.30

I’iigo 2

Explanation ol Chango

roduco porsonal sorvicos 141.0 oliminato assl.
suporintondont and CO lI

roduco porsonal sorvicos 111.0 oliminalo CO Il
and admin, clork IlI

Roduco 10 CO lIts « porlmolor guards

roduco porsonal sorvicos 84.5 ollminato dop. air.;
raduco contract lino 9959.6 oliminalo 334.7 day
roporling projocl, movo 9574.9 (or CRC bods and
610.0 program locolpl authority to now BRU,
movo 50.0 lor Pl. MacKonzio programs to PT.
MacKonzio componont

roduco porsoM sorvicos 214.0 oliminalo 4 CO lls.
Incroaso contracts 50.0 movo Pi. MacKonzio
programs Irom Dir. Oil lo PT. MacKonzio

Movo 9574.9 lor CRC contracts and 610.0
program rocolpt authority Irom Dir. Oil. to this
now BRU



State of Alaska
... Department of Corrections
Division jf Administrative Sin ices

" HONE Fvx iM7TUud.;« »
20. 30i s1:000. Juneau. AlaiLa w i11-1000

TO: Nancy J. Slagle, Director DATE: March 22. 199
Division of Budget Review
Office of Management & Budget

FILE: A-1-8H: A-1-20

FROM: Margaret M. Pugh SUBJECT: FY97 Agency Operating
Commissioner Request - House Finance
Subcommittee Actions

Actions within the House Finance Subcommittee have reduced this department’s FY97 Governor’s
Operating Budget Request as follows:

General Other

Funds Funds Total
Governor’s Request $134,140.2 S6,277.1  S140.4173
House Subcommittee §131.178.6 §$6.277.1 S 137 455.7
House Difference ( 2,961.6) s 00 ( 29616

The impacts of the House Finance Subcommittee budgetary actions within the Department of
Corrections are as follows:;

COMMISSIONER'S OFFICE (S184.0) _ _ _
»  Deletes Probation Officer 1V ($76.0). Results in substantial delays Prisons

Classification Actions; . .

»  Deletes the onIY Special Assistant to the Commissioner (S88.0). Cripples the agency's
ability to develop and respond to legislation and develop special projects;

»  Cuts {$10.0) in Travel. Inhibits Commissioners ability to manage a statewide program
with 26 local sites in all maé'o_r communities in the state. _

»  Cuts ($10.0) m Contracts. Eliminates support to C&RA for Children’s & Youth

Program

PAROLE BOARD ($12.06 _ _ _
> Cuts ($12.0) in travel. Reduces travel for parole hearings: will cut down on

discretionary hearings.
CORRECTIONAL ACADEMY ($1*.0)

»  Cuts ($14.0) in personal services. Eliminates funding for 4 Correctional Officer
Recruits; reduces class size from 24 to 20.

ADMINISTRATIVE SERVICES ($104.6)



»  Deletes the Division’s only Personnel Officer (S67.7). Results in significant delars in
ability of personnel section to handle staffing issues in an agency with 1400 employees.

»  Deletes 1 of onlz 7 Accounting Clerics ($36.9). Results in significant delays in time
necessary to make vendor payments for S 39 Million dollars of goods and services
purchased from the private sector.

DATA & WORD PROCESSING

»  Deletes three requested Analﬁst Programmer positions, to be funded out of Interagency
Receipts in an increment. These Tposmons were to assist the agency in OBSCIS and
HOFAd reprogramming as part of our overall Criminal Justice Information System
upgrade.

»  Moved federal funding (S248.4) requested on budget amendment for new Micro-
Network Technicians & Specialists to CIP funding. Forces the agency to draw against
CIP funding source for positions when OMB wants all such positions funded in

Operating Budget.

CORRECTIONAL INDUSTRIES

»  Creates a separate BRU for the Correctional Industries-Administration and Correctional
Industries-Product components. Eliminates the de,oartr_nent’s ability to provide financial
to support these operations, from other agency allocations.

INSTITUTIONS DIRECTOR’S OFFICE (S90.0) - N _
»  Deletes the only Assistant Director ($90.0) Eliminates the position responsible for
supervision of Inmate Programs, including education, sex offender treatment,
vocational training, substance abuse treatment, special women’s programs, etc.

INMATE HEALTH CARE ($80.0) o _ _
»  Deletes increment for two Psychiatric Nurse Assistants 111 ($80.0). Results in loss of

small increment recommended by the Mental Health Trust Authority and the Mental
Health Board, which were intended to provide needed female mental health services at
Hiland Mtn. Correctional Center. Inhibits the departments ability to respond to Court
concerns about programming for women inmates.

INMATE PROGRAMS ($180.0) _ _ o _
»  Cuts ($180.0% in contractual services. Results in reductions in such inmate programs as

Education, Substance Abuse Treatment, Sex Offender Treatment, and Vocational
training. Impedes rehabilitation and worsens security due to idleness.

INSTITUTIONS-STATEWIDE ($1_,045.03 _ _ _ _
»  Eliminates three Assistant Superintendents, one each at Combined Hiland Mountain

(868.4), Cook Inlet ($74.1), and Spring Creek Correctional Centers ($70.7).



Combined Hiland Mountain is the state’s most complex facility with two campuses and
an inmate population of both males and females. One assistant superintendent manages
staff. The other manages special programs, including the sex offender treatment
program on one campus and special women’s programs on the other campus. Loss of
the second assistant superintendent would significantly impede the facility’s
management of its special programs.

Cook Inlet is an overcrowded, high volume felony intake facility in Anchorage, which
is 50 overcrowded that inmates are sleeping on the floors in some dorms and in the
gym. The facility needs two assistant superintendents to provide special coverage at
times of very high intake and to provide relief to other managers at night, on weekends
and on vacations

Spring Creek is the states largest facilitY, and the only desi%nated maximum security
facility. Consequently it houses a population of dangerous long term sentenced felons.
Its security requirements are severe and the facility has a large number of difficult to
manage prisoners. The second assistant superintendent manages classification and
inmate programs in this difficult to manage facility.

Eliminates four Education Coordinators, one each at Cook Inlet (S52.7), Fairbanks CC
5564.3), Lemon Creek CC (S52.8), and Palmer CC (S52.8). Significantly reduces the
epartments ability to provide Adult Basic Education, Life Skills training and Vocational
Education to inmates who almost universally suffer from lack of educational attainment, skill
training and social skills.

Eliminates "even Correctional Officer 111's, one each at Combined Hiland Mountain (S71.6).
Cook Inlet, $21.2), Fairbanks. &$71.7), Lemon Creek, (868.2%, Palmer $$69.0), Spring
Creek, (570.3) and Wildwood ( 70.1% Correctional Centers. The intent of this reduction was
to eliminate Cleary Court Monitors, but these positions are senior sergeants who have a
multitude of duties including grievance resolution, shift supervision, records, classification,
inmate work Program supervision and others. Loss of these positions would significantly
reduce the affected institutions to comply with court monitoring requirements and require the
reallocation of other duties to other officers. The inmate population has grown by over 2000
daily on average since these positions were established in 1984

Eliminates two Correctional Officer 11.’s, one each at Lemon Creek ($63.0) and Palmer
€563.2) Correctional Centers. These officers have been in charge of programs which provide
ow cost alternatives to incarceration and return value added services to the communities
through community work service.

The officer at Lemon Creek is in charge of the new Lemon Creek Community Work
Service Program, which is cheaper than residential placement in the community cud
which provides a very cost effective alternative to incarceration for eligible inmates. This
new program is strongly supported by Juneau law enforcement, judges and prosecutors,

The officer at Palmer has been in charge of the annual summer Elk’s Camp program, which
provided very cost effective alternatives to incarceration for misdemeanants in prior years,
including a large number of DWI’s,



»  Eliminates one Administrative Clerk L1 at Wildwood Correctional Center ($40.9) which
3|%n|f|cantly limits the facility's ability to process vendor payments and manage Inmates
HOFA accounts.

“UNALLOCATED" ($620.0)

»  Eliminates ten Correctional Officer 11 positions; two at Combined Hiland Mountain
Correctional Center ($124.0). four at Wildwood ($248.0), two at Lemon Creek ($124.0). and
two at Palmer ($124.0).

These officers are all assigned to Perimeter Patrol, in order to keep inmates in the institutions,
and to keep contraband out. These officers are absolutely necessary to maintain security at
these facilities unless a significant, multimillion dollar capital investment is made in new
technology, including Fencing, Electronic Sensors and other devices needed to ensure security.

COMMUNITY CORRECTIONS DIRECTOR’S OFFICE ($418.0)

»  Creates a new BRU for the Community Corrections Division. This action significantly
impedes the department’s ability to adjust financial, programming and staff support
between Institutions, Inmate Programs and Community Corrections, when the mix of
inmates, probationers and programming needs is in constant flux and requires periodic
realignment.

»  Deletes Deputy Director for Community Corrections ($83.3). Results in loss of the
senior manager responsible for daily supervision of the Interstate Compact, and all
three regional probation offices, on the heels of a Legislative Audit which
recommended a significant strengthening of the management of the Division of

Community Corrections.

»  Deletes funding for planned "Day Reporting Center" in Anchorage (S334.7). _
Eliminates the departments ability to develop a cheap, effective, alternative community
based program designed to keep probationers and parolees who are in danger of
violating their conditions of release, from having to be reincarcerated in expensive

facility beds.

»  Denies hase adjustment funding for four additional Correctional Officer 11's ($214.0)
at Pt. MacKenzie Farm. Continues to understaff the program at dangerous levels and
prevents its expansion for additional offenders at a time when the department needs

more capacity.
COMMUNITY RESIDENTIAL CENTERS BRU

»  Creates a new BRU for Community Residential Center contract funding. This action
limits the department’s ability to use other funds to augment community corrections
contractual binding as has been done several times in prior years, when necessary to
increase the number of CRC beds in order to respond to overcrowding.



In closing, a budget amendment to open a pro%ram at Ft. Richardson Confinement Facility, that was
supposed to have heen submitted by OMB to the House Finance Subcommittee was inadvertently left
out of the amendments package. Unless there is an adjustment in the Capital budget request to remedy
this problem, the department will not be able to take advantage of a short term opportunity to use the
facility to house misdemeanant and felony pretrial inmates J)resently housed at Sixth Avenue and
Cook Inlet Pretrial, hoth of which are extremely overcrowded.

Because the amendment was not put forward, the House Finance Subcommittee budget does not
include an additional S566.6 of general funds and 23 new PFT positions for the proposed program at
Ft. Richardson.

Should you have any questions on any of this information, please contact me immediately. Thank
you.

CC:  Bill Parker, Deputy Commissioner
Robert L. Cole, Director/Division of Administrative Services
Frank Sauser, Director/Division of Institutions
Lynda Zaugg, Director/Division of Community Corrections
DOC Budget/Revenue Files



Agency Totals - FY97 Operating Budget

Agency: Department of Corrections

FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Totals for Agency 125,531.5 137,909.9 140,417.3 140,418.5 137,455.7 *2,962.8 21 %
Obiects of Expenditure:
Personal Services 83,179.1 85,362.4 07,101.3 87,213.6 84,744.7 -2,468.9 -2.8%
Travel 1,057.3 1,387.3 1,383.4 1,272.3 1,250.3 -22.0 1.7 %
Contractual 29,277.4 38,260.6 38,745.9 38,745.9 38,274.0 -471.9 -1.2%
Commodities 9,790.8 10,725.3 11,017.9 11,017.9 11,017.9 0.0 0.0 %
Equipment 282.8 89.4 83.9 83.9 83.9 0.0 0.0%
Lands/Buildings 0.0 0.0 0.0 0.0 0.0 0.0
Grants, Claims 1,944.1 2,084.9 2,084.9 2,084.9 2,084.9 0.0 0.0 %
Miscellaneous 0.0 -0.0 0.0 0.0 -0.0 -0.0 0.0 %
Fundina Sources:
1002 Fed Rcpts 1,648.4 1,754.4 1,688.3 1,936.7 1,688.3 -248.4 -12.8%
1004 Gen Fund 114.141.0 126,097.9 128,273.4 128,274.6 125,311.8 -2,962.8 -2.3%
1005 GF/Prgm 2,748.7 2,405.6 2,424.5 2,424.5 24245 0.0 0.0 %
1006 GF/MHTIA 3,458.6 0.0
1007 I/A Rcpts 374.0 320.6 742.7 494.3 494.3 0.0 0.0%
1037 GF/MH 3,989.2 3,442.3 3,442.3 3,442.3 0.0 0.0%
1050 PFD Fund 796.5 802.9 802.9 802.9 802.9 0.0 0.0%
1059 Corr. Ind. 2,227.5 2,250.6 2,750.6 2,750.6 2,750.6 0.0 0.0%
1061 CIP Rcpts 136.8 288.7 292.6 292.6 541.0 248.4 04.9 %
Positions:
Perm Full Time 1,323.0 1,349.0 1,358.0 1,358.0 1,316.0 -42.0 31 %
Perm Part Time 6.0 6.0 4.0 4.0 4.0 0,0 0.0%
Non-Perm 0.0 21.0 21.0 24.0 24.0 0.0 0.0 %

Page: 1 3/19/96 4:01 PM



0 0
Component Summary Fy97 Operating Budget

General Funds and CBR

Agency: Department of Corrections

ige  Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Administration and Support
1 Oflfice of the Commissioner 1,285.3 1,859.2 1,788.9 1,788.9 1,604.9 -184.0 -10.3%
2 Parole Board 471.7 486.5 490.8 490.8 478.8 -12.0 -2.4%
3  Correctional Academy 447.9 783.9 788.8 788.8 774.8 -14.0 -1.8%
4  Administrative Services 2,587.9 2,526.9 2,643.2 2,643.2 2,538.6 -104.6 -4.0%
5 Data and Word Processing 430.0 513.3 479.8 479.8 479.8 0.0 0.0%
* BRU Total 5,222.8 6,169.8 6,191.5 6,191.5 5,876.9 -314.6 -5.1%
Statewide Operations
12  Transportation 465.8 0.0
* BRU Total 465.8 0.0 0.0 0.0 0.0 0.0
Correctional Industries
9 Correctional Industries Admin 1,150.5 1,165.6 1,179.8 1,179.8 1,179.8 0.0 0.0%
* BRU Total 1,150.5 1,165.6 1,179.8 1,179.8 1,179.8 0.0 0.0%
Institutions
13  Out-of-State Contractual 3,549.2 6,006.1 6,006.1 6,006.1 6,006.1 0.0 0.0%
11 Institution Director's Office 418.0 479.0 483.4 483.4 393.4 -90.0 -18.6%
7 Inmate Health Care 14.509.0 14,739.7 14,909.6 14,909.6 14,829.6 -80.0 -0.5%
8 Inmate Programs 1,786.0 1,945.1 1,949.0 1,949.0 1,769.0 -180.0 -9.2%
14  Anvil Mtn Correctional Center 3,922.3 3,986.1 4,027.0 4,027.0 4,027.0 0.0 0.0%
15 Combined Hiland Mtn Corr Ctr 7,297.7 7,259.2 7,336.1 7,336.1 7,196.1 -140.0 -1.9%
16  Cook Inlet Correctional Center 8,091.6 8,171.7 8,255.0 8,255.0 8,107.0 -148.0 -1.8%
17 Fairbanks Correctional Center 6,994.3 7,144.1 7,216.7 7,216.7 7,080.7 -136.0 -1.9%
18 Ketchikan Correctional Center 2,608.1 2,659.1 2,686.9 2,686.9 2,686.9 0.0 0.0%
19 Lemon Creek Correctional Ctr 6,062.3 6,121.7 6,183.0 6,183.0 5,999.0 -184.0 -3.0%
20 Mat-Su Correctional Center 2,743.9 2,800.6 2,830.5 2,830.5 2,830.5 0.0 0.0%
21  Palmer Correctional Center 8,806.9 8,776.9 8,861.8 8,861.8 8,676.8 -185.0 -2.1%
22  Sixth Avenue Correctional Ctr 3,537.3 3,660.8 3,701.1 3,701.1 3,701.1 0.0 0.0%
23 Spring Creok Correctional Ctr 13,825.9 14,270.1 14,410.6 14,410.6 14,269.6 -141.0 -1.0%
24  Wildwood Correctional Center 7,860.5 8,477.4 8,561.0 8,561.0 8,450.0 -111.0 -1.3%
25  Yukon-Kuskokwim Corr Center 3,908.5 4,089.2 4,130.5 4,130.5 4,130.5 -0.0 -0.0%
31  Unallocated 0.0 0.0 0,0 *620.0 m620.0
* BRU Total 95,921.5 100,586.8 101,548.3 101,548.3 99,533.3 -2,015.0 -2.0%

Page: 1 3/19/96 4:01 PM



Component Summary - FY97 Operating Budget

General Funds and CBR

Agency: Department of Corrections

Page Budaet Component FY95 Act FY96Aulh Gov Gov Amd House Gov Amd lo House
Community Corrections 0
26  Community Corrections 9,274.0 10,519.9 11,002.1 11,003.3 959.2 -10,044.1 -91.3%
Director
27 Northern Region Probation 2,237.4 2,444.5 2,470.0 2,470.0 2,470.0 0.0 0.0%
28  Southcentral Region Probation 3,666.0 4,043.1 3,937.2 3,937.2 3,937.2 0.0 0.0%
29  Southeast Region Probation 786.8 835.1 845.0 845.0 845.0 0.0 0.0%
30 Point MacKenzie Rehab 1,623.5 1,916.2 2,153.8 2,153.8 1,989.8 -164.0 -7.6%
Program
* BRUgTotaI 17,587.7 19,758.8 20,408.1 20,409.3 10,201.2 -10,208.1 -50.0%
Community Jails
33 Commun)i/ty Jails 4,811.7 4,812.5 4,812.5 4,812.5 0.0 0.0%
* BRU Total 0.0 4,811.7 4,812.5 4,812.5 4,812.5 0.0 0.0%
Community Residential Centers
Contract Beds 9,574.9 9,574.9
* BRU Total 0.0 0.0 0.0 0.0 9,574.9 9,574.9
*“ Total Agency Expenditure 120,348.3 132,492.7 34,140.2 134,141.4 131,178.6 -2,962.8 -2.2%
jitititU M "pvt* VwUima 3/16/96 4:01 PM
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Administration and SuDDort

Office of the Commissioner
Ellminale Probation Ollicer IV

1004 Gen Fund -760
Eliminate Special Assistant

1004 Gen Fund -860
Reduce Travel

1004 Gen Fund -10.0

Eliminate I/A xler to Community &
Regional Adairs
1004 Gen Fund -10.0

Parole Board
Reduce Travel
1004 Gon Fund -12.0

Correctional Academy
Reduce Gov's Amd Xler lo personal
services
1004 Gen Fund -14.0

Administrative Services
Eliminate personnel odicer 1

1004 Gan Fund -67.7
Ellminato Accounting Clerk It
1004 Gen Fund -36.0

Data and Word Processing
Switch Federal Funds lo CIP Receipts
1002 Fed Repls -248.4
1061 CIP Repts 2484
Deny 3 programmer Il positions

Institutions

Institution Director's Office
Eliminate Assistant Director/Programs
1004 Gen Fund -90.0

Pago: 1

Trsnj Type

Dec

FndChg

PosAd)

Dec

' #

One Way Comparison - FY97 Operating Budget

from Gov Amd to House |
Agency: Department of Corrections

Porsonal " . Lands/ ]

Total Exp Services Travel  Contractual Commodities  Equipment Buildings Grents Misc PFT PPT  Tmp
7«0 -76.0 00 00 00 0.0 00 0.0 00 *1.0 00 00
*48.0 080 00 0.0 00 00 00 00 00 -10 0.0 00
+10.0 00 100 00 00 0.0 00 00 00 00 00 00
*10.0 00 00 -too 00 0.0 00 00 00 00 00 Cco

+184.0 -1640 -100 100 0.0 00 00 00 00 -2.0 0.0 00
«12.0 0.0 *12.0 00 00 00 00 00 00 00 0.0 00
*12.0 00 *120 00 0.0 00 0.0 0.0 00 00 00 00
*14.0 *14.0 0.0 00 0.0 0.0 0.0 00 00 00 00 00
*14.0 -14.0 00 00 00 0.0 0.0 00 00 00 00 00
-87.7 *67.7 0.0 0.0 0.0 00 00 00 00 -1.0 0.0 00
-38.8 369 0.0 00 0.0 0.0 00 00 00 w10 0.0 00

+104.8 -104.6 0.0 00 00 0.0 0.0 00 00 20 0.0 0.0

0.0 00 0.0 00 0.0 00 0.0 0.0 0.0 0.0 0.0 00

0.0 00 0.0 00 0.0 00 00 00 00 -30 00 00

0.0 0.0 0.0 00 00 0.0 0.0 0.0 0.0 -3.0 0.0 00

-0.0 -900 0.0 0.0 0.0 0.0 0.0 0.0 00 .0 0.0 0.0

-0.0 -BOO 00 0.0 0.0 0.0 0.0 00 00 -1.0 0.0 00
£ *fitii"p jttm u UituU * 3/19/06 4:03 PM



One Way Cot parison - FY97 Operating Budget

1 from Gov Amd to House |
Agency: Department of Correctiona

Personal Lands/
Trans Type TolBIExp Services Travel  Contractual Commodilies Equipment Buildings Grants Misc PFT PPT Tmp
nstitutions
Inmale Health Care
Deny Incremenl lor 2 new Psych Nursl  Dec -40.0 +80.0 «00 -00 0.0 <00 00 0.0 -00 20 m00 00
Assl Ill positions
1004 Gen Fund -80.0
-80.0 -80.0 00 00 0.0 0.0 00 00 0.0 220 0.0 0.0
Inmate Programs
Reduce contractual lino Doc -1*0.0 00 00 -1800 00 0.0 00 00 00 00 00 00
1004 Gen Fund -180.0
«1*0.0 00 0.0 -1800 0.0 00 0.0 00 00 0.0 00 00
Combined Hiland Mountain Correctional Center
Eliminate Assistant Superintendent Dec -48.4 *68.4 00 00 00 00 0.0 00 00 1.0 0.0 00
1004 Gen Fund -68 4
Eliminate C.O. llI Dec *71.6 *71.6 00 00 00 00 0.0 00 00 «10 00 00
1004 Gen Fund -71.6
«140.0 -1400 00 00 00 0.0 0.0 0.0 00 20 00 00
Cook Inlet Correctional Center
Eliminate Assistant Superintendent Dec *74.0 *74.0 0.0 00 00 0.0 00 00 00 1.0 0.0 00
1004 Gen Fund <740
Eliminate C.O.lII Dec *74.0 *74.0 00 00 00 0.0 0.0 0.0 00 *1.0 00 0.0
1004 Gen Fund -74.0
Eliminate Ed Coord and Fund through ~ LIT 0.0 -52.8 00 528 00 00 0.0 00 00 10 00 00
Contractual line
-148.0 -2008 00 528 00 00 0.0 0.0 0.0 -30 0.0 0.0
Fairbanks Correctional Center
Eliminate Education Cooidlnalor Dec -64.3 -64.3 00 00 00 0.0 0.0 0.0 0.0 -1.0 00 0.0
1004 Gen Fund 641
Eliminate Correctional OHIcBr llI Dec -71.7 =717 0.0 00 00 0.0 0.0 0.0 0.0 -1.0 0.0 00
1004 Gen Fund =717
«136.0 -136 0 0.0 00 00 0.0 00 0.0 00 2.0 0.0 0.0
Lemon Creek Correctional Center
Eliminate Education Coordinator Oec o52.* *52.8 00 00 00 0.0 0.0 00 00 -1.0 0.0 00
1004 Gen Fund 528
Eliminate Correctional Olflcer IlI Dec *48.2 *68.2 00 00 00 0.0 0.0 00 00 *1.0 00 00
1004 Gen Fund -68 2
Eliminate Correctional Olficer Il and Dec 3.0 63.0 Qo0 00 00 00 00 00 00 ul0 0.0 0.0
Day Reporling
1004 Gen Fund -630
-1*4.0 -184.0 0.0 00 0.0 0.0 00 0.0 0.0 -30 0.0 00
3/19/06 4:03 PM
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e T e

One Way Comparison - FY97 Operating Budget

| from Gov Amd to House |
Agency: Department of Correction*

Personal Lands/
Trans Type Total Exp Services Travel ~ Contractual Commodities  Equipment Buildings Grants Misc PR PPT  Tmp
Institutions
Palmer Correctional Center
Eliminate Correctional Otlicer III Dec 40 +69.0 uo 0.0 00 00 0.0 0.0 00 m0 00 00
1004 Gen Fund -69 0
Eliminate Correctional Ollicor Il /no Elks Dec *63.2 -63 2 0.0 00 0.0 0.0 0.0 0.0 00 -1.0 00 00
Camp
1004 Gen Fund -63.2
Eliminate Education Coordinator Dec a -52.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 *1.0 00 0.0
1004 Gen Fund -2B
-195.0 «185.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -3.0 00 0.0
Spring Creek Correctional Center
Eliminate Assistant Superintendent Dec *70.6 -70.6 0.0 0.0 0.0 0.0 0.0 0.0 00 -1.0 00 0.0
1004 Gen Fund -70.6
Eliminate Correctional Officer llI Dec «70.4 -70.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 *1.0 00 00
1004 Gen Fund -704
-141.0 «141.0 0.0 0.0 0.0 0.0 0.0 00 0.0 20 00 0.0
Wildwood Correctional Center
Eliminate Correctional Officer llI Dec -71.9 *71.8 0.0 00 0.0 00 0.0 0.0 0.0 ul0 00 00
1004 Gen Fund -71.8
Eliminate Administrative Clark Ill Doc -39.2 «39.2 0.0 00 0.0 0.0 0.0 0.0 00 *1.0 00 00
1004 Gen Fund -39.2
-1110 -111.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20 00 00
Unallocated
Reduce 10 Correctional Officer II's - Dec -620.0 *620.0 0.0 0.0 0.0 0.0 00 0.0 0.0 «10.0 00 00
Perimeter Guards
1004 Gen Fund -620.0
-620.0 *620.0 0.0 0.0 0.0 0.0 0.0 00 00 «100 00 0.0
Communilv Corrections
Community Corrections Director's Office
Xler Contract Beds lo now component TrOul -9,574.9 00 0.0 5749 0.0 0.0 0.0 0.0 0.0 00 00 oL
1004 Gen Fund -8,964.9
1005 GF/Prgm -610.0
Eliminate Day Reporting Project Dec -334.7 0.0 0.0 -334.7 0.0 0.0 0.0 0.0 0.0 00 00 00
1004 Gen Fund -334.7
Transfer Pt. Mackenzie programs lo Pt.  TrOul -50.0 0.0 0.0 mpno 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0
Mackenzie
1004 Gen Fund -50.0
Eliminate Deputy Director Dec -94.5 -84.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 00 00
1004 Gen Fund -84.5
«10,044.1 -84.5 0.0 -9,959.6 0.0 00 0.0 0.0 00 -1.0 00 0.0
al DimUitm 3/19/96 4:03 PM
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One Way Comparison - FY97 Operating Budget

from Gov Amd to House
Agency: Department of Correction*

Personal Lands/ .
Trans Type Total Exp Servicos Travel Conlreclual Commodities Equipment Buildings Grants Misc PPT PPT TmP
Community Corrections
Point MacKenzie Rehabilitation Program
Transfer Pi. MacKenzie programs lo PI.  Tiin 50.0 0.0 0.0 50.0 00 0.0 0.0 0.0 00 0.0 0.0 0.0
MacKenzie
1004 Gen Fund 50.0
Eliminate 4 Correctional Officer Il's Dec «214.0 -214.0 00 0.0 0.0 00 00 0.0 0.0 -4.0 00 0.0
1004 Gen Fund -214.0
-1M.0 -214.0 Jo 50.0 0.0 00 0.0 00 00 40 00 00
Community Residential Centers
Contract Beds
Xfer Contract Beds Irom Community  Tiln 0,574.0 0.0 -0.0 B.S749 0.0 .00 0.0 00 Q1 00 00 00
Corrections Director
1004 Gen Fund 8.964.9
1005 GF/Prgrn 610.0
9,574.9 0.0 0.0 9,574.9 0.0 00 0.0 0.0 00 00 00 0.0
Acfiu iU t ptMbtU DfUU * 3/19/96 4.03 PM
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AGENCY: DEPARTMENT OF CORRECTIONS
SER » BUDGET REQUEST UNIT
703 ADMINISTRATION ANO SUPPORT

696 ADMINISTRATION AND SUPPORT
1382 STATEWIDE OPERATIONS

STATE OF ALASKA
OFFICE OF MANAGEMENT 3 BUDGET
DIVISION OF BUDGET REVIEU

FY '97 OPERATING BUDGET INITIAL REQUEST TO GOVERNORS AMENOED TRANSACTIONS (PHASE 5), BY AGENCY

COMPONENT REF H DESCRIPTION
CORRECTIONAL ACADEMY 5001 Transfer travel finds to pers. srvcs. for 2nd training sess.
DATA AND WORD PROCESSING 5001 Federal Receipts for MIS

COMMUNITY CORRECTIONS DIRECTOR 5100 Salary adjustment for excluded (EE) position

* *x % AGENCY TOTAL * * *

DATE: 03/07/96
TIME: 16:52:46
PROG: PH5FY97

GOV GEN FUNDS GOV OTHER

0.0
0.0
12

1.2

0.0
0.0
0.0

0.0

GOV TOTAL



BUDGET AMENDMENT DESCRIPTION:
Management Information System (MIS) Duvelopment/Fodoral Funding

AGENCY CONTACT/PHONE NUMBER:
Robert Cole/465-3339

DESCRIBE WHAT THIS AMENDMENT CHANGES FROM THE GOVERNOR'S ORIGINAL BUDGET
SUBMISSION, WHY IT IS NECESSARY, AND THE CONSEQUENCES IF IT IS NOT APPROVED:

The agency is implementing a new data processing Management Information System (MIS) to take the place of the
aging OBSCIS and HOFA ByBtema. This MIS system will connect all 26 field sites to the Anchorage and Junaau
Central Olficea. New data processing staff are absolutely necessary lo support this system. The original funding
for the new staff was identified aa "interagency funds" which was a "placeholder” until a more secure fund sourca
was found by the division. The fund source for covering the Intoragency agreements could woll include
appropriated capital improvement funds, federal grant funds committed towards our state's criminal justice

Information system Integration, or from other GF/Program Receipt areas within the agency.

The agency just received word that we will roceive a federal grant for 4 248,388 from the U.S. Department ol

Justice's State Criminal Alien Asaiatunce Program (SCAAPI . This program Implements Soction 501 ol the

Immigration Reform and Control Act to reimburse eligible states for soma of the costs incurred for the

imprisonment of illegal aliens convicted of felonies. There are no restrictions on the use of those funds. The agency

will apply thoao federal funds to partially cover the additional data processing MIS staff roqueated In FY97.

AGENCY Dapartmant of Corrections

GBA

Governor's Budgat

Amandmanl
BRU Administration and Support

Raviiod 2/1/90 COMPONENT Data and Word Processing

CODE EXPEND BY OBJECT
100 Personal Sorvicea
200 Travel
300 Contractual Services
400 Supplies
500 Equipment
600 Lands/BuildingB
700 Grants/ClaimB
800 Miscellaneous
TOTAL
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF/Program Receipts
1007 Interagency Receipts
1037 General Fund Mental Hlth
1061 Capital Improvements Funds
POSITION PFT

INFORMATION PPT

4069B

Non Permanont

Page 1

Rovisod Dale

GOV ORIG
817.5
5.2
187.6
16.1

1,026.4

479.8

464.9

81.9

of 1

AMEND
0.0

0.0

248.4

1248.41

GOV AMEND
817.5
5.2
187.6
16.1

1,026.4

24B .4

479.8

216.5

81.9

9.0

FY 97
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Alaska . tate 1Gcgislatun

716 WEST JTI | AVENUE. SUITE |
ANCHORAGE. ALASKA *i0
IW7j:jj-siw
REPRESENTATIVE
‘While m Juneau
SEAN R. PARNELL STATE CAPITOL
JUNEAU. ALASKA >>601-1132
(907) J6i-:5>95

HOUSE OF REPRESENTATIVES

MEMORANDUM

Representative Mark Hanle
Representative Richarq Foster
Co-chairmen, House Finance Committee

FROM:  Representative Sean Parnell
DATE: March 22,1996
RE: Alaska Court System Budget Subcommittee Report

ghe Alaska Court System budget under our recommendation is increased by
917,900 over the FY% authorized budget. The attached "One-way Comparison
explains the increases the committee recommended, and the increments reflect
the Alaska Court System's riorities for funding increases. The increases of note
Include funding fof operating costs associated with the new Anchorage
Courthouse, funding for a néw District Court Judge in Valdez, Alaska, new
%ourﬁg?gsg security systems, and additional staff in Palmer, Kenal, Juneau, and
nchorage.

T0:



Agency Totals - FY97 Operating Budget

Agency: Alaska Court System

FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Totals for Agency 45,856.3 46,308.2 438,584.4 48,584.4 47,226.1 -1,358.3 -2.8 %
Objects ol ExDenditure;
Personal Sen/ices 36,079.5 35,761.2 36,956.1 36,956.1 36,101.1 -855.0 23 %
Travel 919.2 937.2 1,017.2 1,017.2 952.2 -65.0 -6.4 %
Contractual 7,416.1 8,338.6 9,160.0 9,160.0 8,853.6 -306.4 -3.3%
Commodities 798.3 798.9 799.4 799.4 798.9 -0.5 -0.1 %
Equipment 280.0 235.7 364.6 364.6 283.7 -80.9 -22.2 %
Lands/Buildings 355.2 186.6 224.6 224.6 186.6 -38.0 -16.9 %
Grants, Claims 8.0 50.0 60.0 60.0 50.0 -10.0 -16.7%
Miscellaneous 0.0 -0.0 2.5 25 -0.0 -25 -100.0%
Funding Sources:
1001 CBR Fund 400.0 400.0 400.0 400.0 0.0 0.0%
1002 Fed Rcpts 854 0.0
1004 Gen Fund 45,617.0 45,868.9 48,145.1 48,145.1 46,786.8 -1,358.3 -2.8%
1005 GF/Prgm 29.5 0.0
1006 GF/MHTIA 39.3 0.0
1007 I/A Rcpts 85.1 0.0
1037 GF/MH 39.3 39.3 39.3 39.3 0.0 0.0%
Positions:
Perm Full Time 650.0 652.0 662.0 662.0 657.0 -5.0 -0.8%
Perm Part Time 37.0 39.0 40.0 40.0 40.0 0.0 0.0 %

Page: 1 3/19/96 4:06 PM



Component Summary - FY97 Operating Budget

Agency: Alaska Court System

Page Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Atnd to House

Alaska Court System

1 Appellate Courts 3,859.8 3,861.8 3,959.3 3,959.3 3,911.3 -48.0 *1.2%

2 Trial Courts 35,341.1 35,757.0 37,565.2 37,565.2 36,625.4 -939.8 -2.5%

3 Administration andSupport 5,584.7 5,843.6 6,174.1 6,174.1 5,843.6 -330.5 -5.4%
* BRU Total 44,785.6 45,462.4 47,698.6 47,698.6 46,380.3 -1,318.3 -2.8%
Commission on Judicial Conduct .

4  Commission on Judicial 218.8 228.0 243.0 243.0 228.0 -15.0 -6.2%

Conduct

*BRU Total 218.8 228.0 243.0 243.0 228.0 -15.0 -6.2%
Judicial Council

5 Judicial Council 851.9 617.8 642.8 642.8 617.8 -25.0 -3.9%
*BRU Total 851.9 617.8 642.8 642.8 617.8 -25.0 -3.9%

«“ Total Agency Expenditure 45,856.3 46,308.2 48,584.4 48,584.4 47,226.1 -1,358.3 -2.8%

Federal Funds 85.4 0.0

General Funds 45,685.8 45,908.2 48,184.4 48,184.4 46,826.1 -1,358.3 -2.8%

Other Funds 85.1 400.0 400.0 400.0 400.0 0.0 0.0%

Pago: 1 jitfiu tU ¢ "pO uitt "D Uitm 3/19/96 4.03 PM



Component Summary - FY97 Operating Budget

General Funds and CBR

Agency: Alaska Court System

Page  Budget Component FY95 Act FY96Aulh Gov Gov Amd House Gov Amd to House

Alaska Court System

1 Appellate Courts 3,859.8 3,861.8 3,959.3 3,959.3 3,911.3 -48.0 -1.2%

2  Trial Courts 35,341.1 35,757.0 37,565.2 37,565.2 36,625.4 -939.8 -2.5%

3 Administration and Support 5,584.7 5,843.6 6,174.1 6,174.1 5,843.6 -330.5 -5.4%
* BRU Total 44,785.6 45,462.4 47,698.6 47,698.6 49,380.3 -1,318.3 -2.8%
Commission on Judicial Conduct

4  Commission on Judicial 218.8 228.0 243.0 243.0 228.0 -15.0 -6.2%

Conduct

* BRU Total 218.8 228.0 243.0 243.0 228.0 -15.0 -6.2%
Judicial Council

5 Judicial Council 681.4 617.8 642.8 642.8 617.8 -25.0 -3.9%
‘ BRU Total 681.4 617.8 642.8 642.8 617.8 -25.0 -3.9%

** Total Agency Expenditure 45,635.8 46,308.2 48,584.4 48,584.4 47,226.1 -1,358.3 -2.8%

Page: | JitfiiuUmt JbUM t DIUtIm 3/19/96 4:07 PM



ilas

ka Court Svstem

Appellate Courts

1004 Gen Fjid 49.S
Trial Courts

Fairbanks fi B-r,el Pro tern judge/travel

1004 Gen A\J 24.2
District Court JxIge - Valdez

1004 Gen F-jid 1359
New Courthouse Security Systems,
Ancl'.orage.

1004 Gen s.nd 100.0
Court Clerk Il - Palmor

1004 Genr.nd 40.3
Court Clerk 1- Kenal

1004 Gen Fjid 337
Court Clerk Il m.uneau

1004 Gen F.nd 35.4
Standing Masi*- - Anchorage

1004 Gen F.nd 85.4

Pago:

Computer Equcment - Falrbenks/Juneau

1

Trans Type

Inc

Inc

Inc

Inc
Inc
Inc

Inc

One Way Comparison - FY97 Operating Budget

from Gov Amd to House |
Agency: Alaska Court System

Personal - ) Lands/

Tolal Exp Sunfices Travel Contractual Commodities  Equipment Buildings Grants MISC PFT PPT  Tmp
495 0.0 0.0 0.0 0.0 49.5 0.0 0.0 0.0 0.0 0.0 0.0
49.6 00 0.0 0.0 0.0 495 0.0 0.0 0.0 0.0 0.0 00
24.2 9.2 15.0 0.0 00 0.0 0.0 0.0 00 0.0 10 00

135.9 1359 0.0 0.0 0.0 0.0 0.0 00 0.0 10 00 0.0
100.0 00 0.0 100.0 00 0.0 0.0 0.0 00 0.0 0.0 0.0
40.3 403 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10 0.0 00
337 337 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10 00 00
354 354 0.0 0.0 0.0 0.0 0.0 00 0.0 1.0 0.0 00
054 85.4 0.0 0.0 0.0 0.0 00 0.0 0.0 10 00 00
454.9 339.9 15.0 100.0 0.0 0.0 0.0 0.0 0.0 5.0 10 00
jicft ' VW Jounce "DuetUn 3/19/96 4:08 PM
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House Finance Buddet ubcommittee
Department of Eaucation

Summary of Proposed Chan%es
(From Governor's FY97 Proposed)

1) Basic Education and Instructional Improvement:
Recommend Increment of 50.0 to fund the State match for the

rogram. Sdevera €ars a%o the state agree 0 matc af
ItHgH’Stn%la’[i) E\ to fund a ml erals edu atron pro e state cut

eavm the industry to eqrtrre program.
P opd qhon%lu eCdJstor a few yeary [but the mdustry 1SN0 longer abq

2.) Rural School Vocational Education:

fefcommend decrement of$1900 5100 %g Ever .school district that
ers a vocationa educatron %r m alr d/ eives monegt roug
t e Foun athon orm&r ef rfe this program provides additiona
grants, which | consider duplrcate unding.

3.) Teacher Certification:

Recommﬁnd decEement of $10.6 for travel. Travel for this component
appears higher than necessary.

4.) Commissioner's Office:

Recommend deCéement of $82.0_i fn Per onﬁl Services, to deIete
Eosrtrdn In, the omwrsg%ners fce Ich IS sIa 10 carr
evera mrtratrvef the .School Board tate SJm ycannorJ
N pursue several new Initiatives, but rathers ould foc s on the basics

5.) Division of Administrative Services:

Recommend decrement of ?100 fo unbud eted RSA to dDeJJt of
Gommunity and egron fairs L osrton wa create the
Governor's”office and par for out of t |sd |sronsfun

Wasilla « FairviewLoop ¢ Eklutna « Peters Creek



6.) District Support Services:

Recommend decrease of $13.1 for travel, which appears higher than
necessary.

1) State Council for the Arts:
Recommenéi ecre rzt of $1,257. d%ltiO% whrc includes Federal

%nzt%ruearto £ fung E”v%t sect%rrS reco e at]duﬁ%
o Jh Arts Councq g Hr cte%l to ﬁte Department otnPu'mrc gafety t0
und vacant Alaska State Trooper posrtrons

8.) Kotzebue Technical Center:

E& ecommend .decrement of $424.0, which includes fungm% for ba IC
ul dm maintenance on%rhlas well as one rnstrUftor or the Hea H

Occupations pro s decision was strict bys ess an
economic oneIO (‘jﬁﬁ testimony ven %\I the cré Ll'

enter In
Kotze ue indicated that theﬂ]rogra re s verIy % ue to cuts

OVGH sgveral years 157]S evi ence B CO tra trn
ith Q/%S(E T[T]??O (ie tramm rec mmend. that ﬁ

uture years be allo % a‘rd t? maintain a eaIt
occupations program, In lieu o Kotzebue Tec nical Center.

9.) Library Operations:

Recommen %crement of $75.0 from Go¥ernors ProBose<
overnors et requested an increment 0 ?0(% for books m t
8 atmo rec me d t at only hal fo a anhouB
% ce It erI be IH et or ever ear orw oo&
pu cat\(ons in t ent pu Ircatrons an
reference hoo

10.) Museum Operations:

Recommend Incremen 80.0 from pro eceipts. The museum
otrrected trﬂe Ie ? ature to ¢ tg do(rtronptl ate fees, so |
tere ore recommend t ey e permrtted to keep those receipts foi

museum operatrons

11.) Federal Student Ald:

Recommend decrement of 454.5. This P]ro ram is one of several
a}\]/ar able to stud nts suc as the Pell Gra f [ograr% not to me[ttron
rm erous scholarsh rdp opp%rtunrtes available.” 1 believe that loans
shou e encouraged, rather than yet even more government givaway
grant programs.

%@D dﬁXM 9 Chair

rbrar are gover



MEMORANDUM State of Alaska

Department of Education

To: State Board of Education Date: March 19, 1996
Leadership Team
Phone. 465-8650

File: hsecutl.doc

From: Karen Rehfeld, Director Subject: House Subcommittee Action
Administrative Services FY97 Operating Budget

Attached is a copy of the House Subcommittee Action, including intent statements, that was
adomed during the close-out meeting on the Department of Education’s FY97 Operating Budget
on Monday, March 18. These recommendations will be forwarded to the full House Finance
Committee for consideration by the members in preparing the house version of the operating

budget.

Also attached are two spreadsheets that | prepared; one that highlights the general fund changes
proposed by the subcommittee compared to the FY97 Governor’s Amended budget by division;
and one that details the final house subcommittee recommendations by budget component and
fund source. Also included is a five page document that discusses the impact of the

subcommittee action.

The subcommittee did not address the formula pro?rams in the department’s budget. It is my
understanding that decisions regarding funding Tlevels for the formula programs will be
determined by the full House Finance Committee.

The House Finance Committee hns scheduled a public hearing beginnin%at 9 a.m. on Saturday,

March 23, with full committee close-outs to hegin on Monday, March 25. 1 will keep you
inform' 1 of changes in the schedule or any action that is taken on the department's budget.,

Attachments

CFHCE Of
FIMW: EMENTI BLD ET

MAH 2 0 19%

BUDGET. RRVIEW




Department of Education
FY97 Qperating Budget

Impact Statement
House Subcommittee Recommendations

Basic Education and Instructional Improvement 530.0

The House Subcommittee recommendation includes the addition of $50.0 in general funds
for the Alaska Minerals and Energy Resource Education Fund (AMEREF) in the personal
services line. While the AMEREF program provides excellent supplementary materials
and resources related to minerals and energy education, it is but one component of the
department’s overall science efforts. AMEREF components have been included within the
state science standards and curriculum frameworks and fall under the umbrella of science.
Given the significant need for funding in many areas of the department, this addition of
funds would not be the department's priority.

Rural School Vocational Program (RSVP) (5190.0)
The recommendation to eliminate S190.0 in general funds for the Rural School Vocational
Program (RSVP) would severely impact rural students’ ability to par icipate in meaningful
work experiences, which are unavailable in their communities. Following are the impacts
which would result from the elimination ¢ 'the RSVP program:

» At least 150 rural students statewide would not be able to participate in a minimum of
10 days of structured work experience.

» At least 150 rural students would not receive an orientation to urban work situations
and relevant career counseling, which woutd allow the fulfillment of their vocational
education and training objectives.

» Funding would not be available to provide coordination and administration of three
statewide regional RSVP coordination centers, currently ogerated by the Nenana
School District, the Matanuska-Susitna School District and the South East Regional
Resource Center.

» Without the S190.0 necessary for the coordination and administration of this program,
the program and services it provides to rural vocational students would not exist.

Teacher Certification (SIO.Gg
The subcommittee reduces general funds in the travel line item to correspond to FY9
actual expenditures for travel, AIthou%h this unit does not travel extensively, the
reduction would limit the ability of staff to support the activities of the Professional
Certification Task Force, participate in regional meetings concerning professional
certification, and work with Alaska's institutions of higher education on teacher
preparation programs and staff development activities.

97impac2.d(K Pace | 3.19'%



Department of Education
FY97 Operating Budget

Im tact Statement
House Subcommittee Recommendations

Commissioner’s Office . - (S82.0)
The governor’s FY97 budget already reduces $60.0 in general funds and eliminates one
full-time position. The proposal of the subcommittee to eliminate an additional S82.0 in
%eneral hinds would jeopardize another position. Staffing in the commissioner’s office is
y no means excessive. The budget provides for the commissioner, deputy commissioner,
a secretary, one special assistant, an education administrator and an administrative clerk.

To support the State Board of Education in improving the quality of education in the state
throu?h efforts such as rewriting the state’s foundation program, exploring changes to the
school construction/major maintenance ﬁrocess and alternatives to provide funding for
these projects, professional certification, i(?h academics standards for students, strong and
effective parent and family involvement and implementing school standards, requires staff,
energy and commitment. It also requires effective communications with the education
community across the state to work in partnership to meet these goals. Staff are critical to
support these efforts. The State Board of Education has no other staff.

To eliminate either the special assistant position or the education administrator, or attempt
to combine the responsibilities of both positions into one would severely impact these

major initiatives.

4 dministraiive Services _ (510.0)
The subcommittee eliminates general funds in the contracl.al line based on a transfer of
funding to the Department of Community & Regional Affairs for a position that auppons
the activities of the Children's Cabinet.  The department is an active participant on the
Children’s Cabinet and is committed to working toward reshaping the way that education
and human services are provided to Alaskan families and children. If the general fund is
cut, other funding alternatives may need to be explored.

District Support Services _ o (SI3.lg
Tnc subcommittee reduces general funds in the travel line item to correspond to FY9

actual expenditures for travel. Following is the potential impact of this reduction:

* Reduced technical assistance for on-site training, insloection, and compliance review
activities in areas of pupil transportation, public school foundation program, and other
supplemental aid programs.

*Reduced ability to collect and ficld-verify data required to meet federal program
requirements via on-site visitations.

97impee2.doc Page 2 319/



Department o fEducation
FY97 Operating Budget

Impact Statement
House Subcommittee Recommendations

» Reduced ability to gather first-hand information for verifying capital project requests
from school districts via on-site inspection of school facilities.
* Reduced participation by staff in state board.

Alaska State Council on the Arts _ ~(L1,257.5)
The House Subcommittee eliminates S565.4 in general funds and S692.1 in federal and
other funds for the Alaska State Council on the Arts (ASCA). If eliminated, Alaska would
be the only state in the union without a state arts agency. The Arts Council’s state
appropriation is just two one-hundrcdths of one percent of the general fund. Alaska is
ranked 49 out of 50 states in the percentage of general fund spending dedicated to the
arts. Following are impacts of eliminating funding:

» Seven grant programs that, in FY95, made 185 grants in 46 communities. Grants and
programs served 6,435 artists. ASCA made grants to 26 community-based arts
organizations without full-time staff, and 55 individual artists.

* Tne Arts ir. Education Program that serves more than 29,000 students and 2.000
teachers working with 369 artists in 80 schools.

» The Alaska Contemporary Art Bank consisting of approximately 464 works of art
currently on loan to public offices would be recalled for storage/deaccessioning.

« State Arts Council technical assistance to artists, arts organizations, and community
groups. These services include: consultation or guidance on arts planning, arts
education, artist promotion, grants management and accounting, project development,
and grant writing.

* Publication of the monthlaf newsletter and an annual report, outreach and
communication to promote Council grant awards, activities, and other milestones, and
coordination of the annual Governor’s Awards for the Arts.

» Information services such as the grants database maintained by ASCA, a directory of
artists and arts organizations, research and referral to the public, local, state and
federal agencies.

» Access to federal arts funds. With restructuring, in FY97. the National Endowment
for the Arts (TS'EA) will grant more federal funds through the Alaska State Council on

97impac2.ooc Page 3 319%



Department ofEducation
FY97 Operating Budget

Impact Statement
House Subcommittee Recommendations

the Arts chan direct grants to Alaskan arts organizations. The NEA estimates that
two-ihirds of those organizations served in the past will no longer receive NEA grants.

* Full-time employment of four Alaskans and income employment for many Alaskan
artists.

Kotzebue Technical Center _ ES424.0?1
The subcommittee reduces the general fund grant to the Northwest Arctic orou%
School District for operation of the A" >ska Technical Center in Kotzebue to $250.0. T
department has administered a pass-through grant for this program since 1981,

€

Library Operations o ~(875.0)
Since 1992. the Library has canceled more than 50% of its periodical subscriptions and
reduced purchase of basic reference and Alaska related materials below an acceptable
operational ".evel. The Library docs not purchase fiction or popular non-fiction materials,

The cost of library materials has increase exponentially over the last ten years. The cost of
books has r.sen by over 80%, the cost of periodical subscriptions by over 150%. During
the same period, the Library’s materials budget has been reduced from S325.0 a year to
the Broposed S75.0. This loss of buying power comes during a period when information
has become a critical commodity in our society and work place.

It is much mmote efficient for the State Library to purchase materials and make them
available to ill of State government and the Legislature, than to have individual offices and
agenmes urchasing to meet their needs with limited access to those materials. If the
$75.0 reduction stands, the Library will be forced to look for solutions within the
operating budget which may include the following:

» Elimination of centralized Inter-Library Loan backup support to public librarL].

m Elimination of another librarian positions (the library is currently 21% below the FY76
staffing level).

* Reduction in grant support to public libraries.

Museum Operations 530.0
In FY96. the State Museums increased their admission tecs from S2 to S3 per person and,
based on an increased number of visitors to the State Museums located in Juneau and
Sitka, estimated an increase of 580.0 in program receipts. This increase was not included
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Department of Education
FY97 Operating Budget

Impact Statement
House Subcommittee Recommendations

in the Governor’s FY97 bud%et because the Legislature had reduced the budget in FY96
by 555.0 without any intent language to request increased authorization should there be
additional program receipts generated. This increase in program receipts will address
severe underfunding of personnel in the Museum budget.

Federal Student Aid _ _ _ ($454.4)
The reduction of S125.0 in federal and 5329.5 in general funds will result in the
elimination of the Alaska State Education Incentive Grant Program. This progrrm! in its
eighteenth year, is the sole needs-based undergraduate aid program currently administered
by the State. Alaskans receive approximately 5120,000 in federal dollars as a result of

these matching state dollars.

This program provides funding (51,500 grants for a full academic year) for approximately
320 Alaskans each years. Grant recif)ients must be first time undergraduates and apply
using the Free Application for Federal Srudent Aid (FAFSA) in order to determine their
economic need. In 1995-96, over 1,700 applications were received. The average annual
family income of the grant recipients was 512,765, with 55% at household income levels
of less than S10,000 per year.

These general fund dollars go directly to grant recipients as student financial aid. No pan
of these funds are used to offset the operations ofthe_pro?ram. Historically two-thirds to
three-quarters of these grant recipients attend college in Alaska.

97inpac2.doc Page 5 YD
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Impact of Loss or Decrease iIn Sending
Kotzebue Technical Center

‘Approximately 60 full-time atudenta and an
additional 1,200+ atudenta vocational training
would not be provided in the Northwest Arctic

Borough annually,

“‘Local employment and economy negatively impacted
due to unmet buaineaa/induatry®a training needs.

Twenty local positions would be eliminated with
poeaibility of five additional positions funded by
other grants negatively impacted or eliminated.

*A financial burden will be placed on businesses,
organizations, and atudenta due to high costs of
transportation and services,

eLoss of borough - wide clearinghouse for training,
retreats, and public meetings.

‘Dormitory and food sarviee would be eliminated.

“Students will be forced to receive training iIn an
urban setting, which may result iIn decreased
completion rates.



FY97 Intent

Department of Education

K-12 Support
Foundation Program

141 Number 1 House Intent
legislature that the Foundation Formula be re-
written to eliminate the inequity of the current formula, where areas
of growth receive a corresponding decrease in funding for our
children®s education throughout much of the state.

It is the intent of the

Pupil Transportation

144 Number 1 House Intent
It is the intent of the legislature that the Pupil Transportation
Program be funded equitably, so neither rural and urban areas of the

state receive a disproportionate share.

Teaching and Learning Support
Teacher Certification

1240 Number 1 House Intent

legislature that the Teacher Certification

It is the intent of the
through the use

Program become fully self-supporting within 2 years,
of program receipts.

Alyeska Central School
Alyeska Central School

2033 Number 1 Houst, Intent

It is the intent of the legislature that the size of Alyeska Central
School®s enrollment be significantly increased through a heightened

awareness of the program, to provide parents alternative educational
opportunities for their children, as well as saving Foundation Formula

dollars.

Commissions and Boards
Alaska State Council on the Arts

1.9 Number 1 House Intent

It is the intent of the legislature that the Department of Education
support facilitating the transfer of funding from the State Council or.

the Arts to the Department of Public Safety (all General Fund
Dollars), for the purpose of filling vacant Alaska State Trooper

positions.

Kotzebue Technical Center
Kotzebue Technical Center Operations Grant

3/22/96
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FY97 Intent

Department of Education
Kotzebue Technical Center

m

195

Kotzebue Technical Center Operations Grant

Number 1 House Intent

It is the intent of the legislature that the Kotzebue Technical Center
be phased out within 2 years, and that the Alaska Vocational Technical
Center and/or Chuckchi College assume needed programs, subject to
sufficient demand and the programs being cost-effective.

Alaska Postsecondary Education Commission

953

WAMI Medical Education

Number 1 House Intent

It is the intent of the legislature that the WAMI Medical Education
Program be changed from a grant program to a loan program to eliminate
the state grant subsidy, and that recipients of the funding be
obligated to reimburse the state in full via a payment plan. In
addition, the program®s BRU is to be eliminated and re-established

within the University of Alaska budget.

" 3/22/96
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Agency Totals - FY97 Operating Budget

Agency: Department of Education

FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Totals for Agency 885,920.7 906,269.8 892,056.2 892,147.5 899,097.2 6,949.7 0.8 %
Objects of Expenditure:
Personal Services 29.864.6 30,884.0 26,418.3 26,509.6 31,155.8 4,646.2 17.5%
Travel 1,579.0 2,009.8 1,882.7 1,882.7 2,031.1 148.4 7.9 %
Contractual 12,760.2 15,941.7 12,941.3 12,941.3 16,296.6 3,355.3 25.9 %
Commodities 1,734.9 2,081.4 2,141.7 2,141.7 2,246.2 104.5 49%
Equipment 927.4 432.9 400.9 400.9 406.7 58 14%
Lands/Buildings 0.0 0,0 0.0 0.0 0.0 0.0
Grants, Claims 839,054.6 854,920.0 848,271.3 848,271.3 846,960.8 -1,310.5 -0.2 %
Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0
Fundina Sources:
1002 Fed Rcpts 76,323.8 92,182.7 94,395.9 94,360.9 93,835.6 -525.3 -0.6 %
1003 G/F Match 3,212.5 3,206.8 3,035.1 3,035.1 2,523.7 -511.4 -16.8%
1004 Gen Fund 651,049.6 672,303.1 677,285.5 677,285.5 677,983.4 697.9 01 %
1005 GF/Prgm 2,175.6 2,282.9 2,092.7 2,092.7 2,168.7 76.0 3.6 %
1006 GF/MHTIA 9,804.8 0.0
1007 I/A Rcpts 8,043.0 8,451.6 9,063.4 9,063.4 9,063.4 -0.0 -0.0%
1014 Donat Comm 168.8 358.6 358.6 358.6 358.6 0.0 0.0 %
1022 Cc'p Repts 6,221.3 6,914.4 0.0 0.0 7,153.2 7,153.2
1030 School Fnd 2,668.1 2,655.0 2,690.0 2,690.0 2,690.0 0.0 0.0 %
1037 GF/MH 9,836.4 2279 227.9 227.9 0.0 0.0 %
1043 P/L 81-874 25,035.9 21,016.5 21,017.6 21,017.6 21,017.6 0.0 0.0%
1044 Debt Ret 93,895.9 80,322.4 68,616.6 68,616.6 68,616.6 0.0 0.0%
1061 CIP Rcpts 205.4 822.0 543.6 543.6 617.9 74.3 13.7%
1066 Pub School 6,816.6 5,394.7 11,855.9 11,855.9 11,855.9 0.0 0.0%
1077 Gifts/Grnt 299.4 522.7 598.4 633.4 618.4 -15.0 24 %
1091 GF/Desig 275.0 366.3 366.3 0.0 0.0%
Positions:
Perm Full Time 474.0 471.0 366.0 366.0 460.0 94.0 25.7 %
Perm Part Time 111.0 101.0 101.0 101.0 105.0 40 4.0 %
Non-Perm 7.0 5.0 5.0 5.0 5.0 0.0 0.0 %
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Component Summary - FY97 Operating Budget

Agency: Department of Education

ige  Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
K-12 Support
1 Foundation Program 627,449.5 643,401.9 >49,839.8 649,8jC.3 649,839.8 0.0 0.0%
2  Additional District Support 3,639.3 3,228.7 3,149.4 3,149.4 3,149.4 0.0 0.0%
3 Cigarette Tax Distribution 2,668.1 2,655.0 2,690.0 2,690.0 2,690.0 0.0 0.0%
4  Tuition Students 1,825.2 1,731.2 1,731.2 1,731.2 1,731.2 0.0 0.0%
5 Boarding Home Grants 1711 185.9 185.9 185.9 185.9 0.0 0.0%
6 Youth in Detention 738.9 800.0 800.0 800.0 800.0 0.0 0.0%
7  Schoo o for the Handicapped 3,447.6 3,705.2 3.721.3 3,721.3 3,721.3 0.0 0.0%
8  Pupil Transportation 31,564.8 32,842.2 30,214.8 30,214.8 30,210.8 0.0 0.0%
g Child Nutrition 19,776.5 22,000.0 22,000.0 22,000.0 22,000.0 0.0 0.0%
10  Community Schools 598.0 600.0 500.0 500.0 500.0 0.0 0.0%
* BRU Total 691,879.5 711,150.1 H4.832.4 714,832.4 714,832.4 0.0 0.0%
School Debt Reimbursement
11 School Debt Reimbursement 93,895.9 80,322.4 68,616.6 68,616.6 68,616.6 0.0 0.0%
* BRU Total 93,895.9 80,322.4 68.616.6 68,616.6 68,616.6 0.0 0.0%
Teaching and Learning Support
12 Special & Supplemental 31,080.5 36,709.6 36,732.6 36,732.6 36,732.6 0.0 0.0%
Service
13 Basic Ed & Instruct Improve 8,434.0 11,950.6 12,172.8 12,172.8 12,222.8 50.0 0.4%
14  Education Special Projects 386.0 215.0 215.0 215.0 215.0 0.0 0.0%
15  Adult Basic Education 3,032.7 3,080.0 3,080.0 3,080.0 3,080.0 0.0 0.0%
16 Federal Voc Educ Grants 4,304.0 4,822.3 4.822.3 4,822,3 4,822.3 0.0 0.0%
17  Adult & Voc Educ Admin 543.7 722.7 728.7 728.7 728.7 0.0 0.0%
18 Ak Career Information System 262.8 321.9 324.0 324.0 324.0 0.0 0.0%
19 Rural School Voc Educ 190.0 190.0 190.0 190,0 0.0 -190.0 -100.0%
Program
20  School To Work 2,600.0 2,600.0 2,600.0 0.0 0.0%
21 Teacher Certification 601.5 666.1 670.4 670.4 659.8 -10.6 -1.6%
* BRU Total 48,835.2 58,678.2 61.535.8 61,535,8 61,385.2 -150.6 -0.2%
Executive Administration
22  State Board of Education 7.7 67.7 90.4 90.4 90.4 0.0 0.0%
23 Commissioner's Office 585.8 530.9 656.3 (56.3 574.3 -82.0 -12.5%
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Component Summary - FY97 Operating Budget

Agency: Department of Education

iae  Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Executive Administration

24  Administrative Services 2,109.2 1,871.0 2,016.9 2,016.9 2,006.9 -10.0 -0.5%
* BRU Total 2,772.7 2,469.6 2,763.6 2,763.6 2,671.6 -92.0 -3.3%
School Finance

25  District Support Services 583.3 789.6 795.5 795.5 782.4 -13.1 -1.6%

26  Data Management 474.3 534.3 377.0 377.0 377.0 0.0 0.0%

27  Educational Facilities Support 501.3 727.7 715.3 715.3 715.3 0.0 0.0%

28 Donated Commodities 168.8 358.6 358.6 358.6 358.6 0.0 0.0%

29  Child Nutrition Administration 560.5 725.4 729.3 729.3 729.3 0.0 0.0%
* BRU Total 2,288.2 3,135.6 2,975.7 2,975.7 2,962.6 -13.1 -0.4%
Correspondence Study-State

30 Correspondence Study-State 3,837.8 4,080.5 0.0 0.0 0.0 -0.0 -88.4%
* BRU Total 3,837.8 4,080.5 0.0 0.0 0.0 -0.0 -88.4%
Alyeska Central School

31  Alyeska Central School 4124.4 4,124.4 4,124.4 0.0 0.0%
* BRU Total 0.0 0.0 4,124.4 4,124.4 4,%24.4 0.0 0.0%
Commissions and Boards

32  Professional Teaching Practice 170.0 188.2 190.1 190.1 190.1 0.0 0.0%

33 Ak State Council on the Arts 1,447.9 1,254.3 1,257.5 1,257.5 -0.0 -1,257.5 -100.0%
* BRU Total 1,617.9 1,442.5 1,447.6 1,447.6 190.1 -1,257.5 -86.9%
Kotzebue Technical Center

34  Kotzebue Tech Operations 814.0 734.0 674.0 674.0 250.0 -424.0 -62.9%

Grant

* BRU Total 814.0 734.0 674.0 674.0 250.0 -424.0 -62.9%
Alaska Vocational Technical Center

35 AVTEC Operations 4,558.7 4,527.4 4,548.3 4,639.6 4,639.6 0.0 0.0%
* BRU Total 4,558.7 4527.4 4,548.3 4,639.6 4,639.6 0.0 0.0%

Mt. Edgecumbe Boarding School
36 Mt Edgecumbe Boarding 4,156.3 4,156.3 4,156.3 0.0 0.0%
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Component Summary - FY97 Operating Budget

Budget Component FY95 Act
Mt. Edgecumbe Boarding School
School
Instruction Program 1,936.0
Residential Program 2,257.6
*BRU Total 4,193.6
Vocational Rehabilitation
Client Services 9,609.1
Federal Training Grant 47.1
Voc Rehab Administration 1,017.5
Independent Living Rehabilitat 1,162.1
Disability Determination 2,457.4
Special Projects 520.7
Assistive Technology 651.8
Americans With Disabilities 156.2
*BRU Total 15,621.9
Alaska State Library
Library Operations 4,609.6
Archives 667.7
* BRU Total 5,277.3
Alaska State Museums
Museum Operations 1,010.6
Specific Cultural Programs 88.4
Museum Administration 398.5
*BRU Total 1,497.5
Alaska Postsecondary Education Commission
Progrr n Administration 790.0
Student Loan Operations 4,465.1
WICHE Administration 79.0
WICHE Student Exchange 546.2
Program
WAMI Medical Education -.218.1

3

FY96Auth

1,640.4
2,357.7
3,998.1

10,939.1
56.3
1,183.1
1,123.2
3,219.5
1,310.3
1,104.0
185.0
19,120.5

4,715.2
767.6
5,482.8

1,372.4
88.4

1,460.8

966.0
6,451.5

329.7

1,267.0

Gov

0.0
0.0
4,156.3

10.995.6
56.3
1,007.5
1,124.2
3,283.5
1,293.6
1,106.2
186.8
19,053.7

5,196.2
746.9
5,943.1

1.384.7
0.0

1,384.7

0.0
0.0

0.0

0.0

VIS DiUtm

Gov Amd

0.0
-0.0
4,156.3

10,995.6
56.3
1,007.5
1,124.2
3,283.5
1,293.6
1,106.2
186.8
19,053.7

5,196.2
746.9
5943.1

1,384.7
0.0

1,384.7

-0.0
-0.0

0.0

0.0

House

0.0
0.0
4,156.3

10.995.6
56.3
1.007.5
1.124.2
3.283.5
1.293.6
1.106.2
186.8
19.053.7

5.121.2
746.9
5,868.1

1.464.7
0.0

1.464.7

1.044.0
6.335.3

193.6

1.309.0

Agency: Department of Education

Gov Amd to House

0.0
0.0 -100.0%
0.0 0.0%
0.0 0.0%
0.0 0.0%
-0.0 -0.0%
-0.0 -0.0%
0.0 0.0%
0.0 0.0%
0.0 0.0%
0.0 0.0%
-0.0 -0.0%
-75.0 -1.4%
0.0 0.0%
-75.0 -1.3%
80.0 5.8%
0.0
0.0
80.0 5.8%
1,044.0
6,335.3
0.0
193.6
1,309.0
3/19/96 315 PM



Component Summary - FY97 Operating Budget

Agency: Department of Education

Paae  Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Alaska Postsecondary Education Commission
57  Federal Student Aid 457.3 493.0 0.0 0.0 0.0 0.0
58  Gov Council on Voc & Career 148.7 160.1 0.0 0.0 -0.0 -0.0
Ed
59  Data and Word Processing 843.6 0.0
* BRU Total 8,548.0 9,667.3 0.0 -0.0 8,881.9 8,881.9
Student Loan Corporation
60  Student Loan Program 282.5 0.0
* BRU Total 282.5 0.0 0.0 0.0 0.0 0.0
* Total Agency Expenditure 885,920.7 906,269.8 892,056.2 892,147.5 899,097.2 6,949.7 0.8%
Federal Funds 101,359.7 113,199.2 115,413.5 115,378.5 114,853.2 -525.3 -0.5%
General Funds 666,242.5 687,629.2 682,916.2 683,007.5 683,270.0 262.5 0.0%
Other Funds 118,318.5 105,441.4 93,726.5 93,761.5 100,974.0 7,212.5 7.7%
3/19/96 3:15 PM
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Component Summary - FY97 Operating Budget

General Funds and CBR

Agency: Department of (Education

Page  Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
K-12 Support
- "oundation Program 595,791.2 617,216.2 617,192.9 617,192.9 617,192.9 0.0 0.0%
Additional District Support 3,639.8 3,228.7 3,149.4 3,149.4 3,149.4 0.0 0.0%
Tuition Students 1,825.2 1,731.2 1,731.2 1,731.2 1,731.2 0.0 0.0%
5 Boarding Home Grants 1711 185.9 185.9 185.9 185.9 0.0 0.0%
6  Youth in Detention 738.9 800.0 800.0 800.0 800.0 0.0 0.0%
7  Schools for the Handicapped 3,447.6 3,705.2 3,721.3 3,721.3 3,721.3 -0.0 -0.0%
8  Pupil Transportation 31,564.8 32,842.2 30,214.8 30,214.8 30,214.8 0.0 0.0%
10 Community Schools 598.0 600.0 500.0 500.0 500.0 0.0 0.0%
* BRU Total 637,776.6 660,309.4 657,495.5 657,495.5 657,495.5 -0.0 -0.0%
Teaching and Learning Support
12 Special & Supplemental 33.3 333 33.6 33.6 33.6 0.0 0.0%
Service
13  Basic Ed & Instruc? Improve 933.5 948.4 1,153.5 1,153.5 1,203.5 50.0 4.3%
14  Education Special Projects 217.2 0.0
15 Adult Basic Education 1,736.8 1,736.8 1,736.8 1,736.8 1,736.8 0.0 0.0%
17  Adult & Voc Educ Admin 180.8 180.8 182.5 182.5 182.5 0.0 0.0%
18 Ak Career Information System 193.6 214.3 216.3 216.3 216.3 0.0 0.0%
19 Rural School Voc Educ 190.0 190.0 190.0 '0.0 0.0 -190.0 -100.0%
Program
21  Teacher Certification 601.5 666.1 670.4 670.4 659.8 -10.6 -1.6%
* BRU Total 4,086.7 3,969.7 4,183.1 4,183.1 4,032.5 -150.6 -3.6%
Executive Administration
22  State Board of Education 46.4 46.4 46.4 46.4 46.4 0.0 0.0%
23 Commissioner's Office 501.2 436.2 3824 382.4 300.4 -82.0 -21.4%
24  Administrative Services 1,418.0 1,183.2 1,193.9 1,193.9 1,183,9 -10.0 -0.8%
* BRU Total 1,965.6 1,665.8 1,622.7 1,622.7 1,530.7 -92.0 -5.7%
School Finance
25  District Support Services 454.1 513.3 518.1 518.1 505.0 -13.1 -2.5%
26  Data Management 420.9 421.3 207.4 207.4 207.4 0.0 0.0%
27  Educational Facilities Support 189.0 140.0 118.3 118.3 118.3 -0.0 -0.0%
29  Child Nutrition Administration 44.4 450 45.7 45.7 45.7 0.0 0.0%
*m4U 3/19/96 3.19 PM
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Component Summary - FY97 Operating Budget

General Funds and CBR

Agency: Department of Education

Page  Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House

School Finance
* BRU Total 1,108.4 1,119.6 889.5 889.5 876.4 -131 -1 5%
Correspondence Study-State

30 Correspondence Study-State 182.1 176.9 0.0 0.0 -0.0 -0,0
* BRU Total 182.1 176.9 0.0 0.0 -0.0 -0.0
Alyeska Central School

31 Alyeska Central School 117.1 117.1 117.1 0.0 03%
* BRU Total 0.0 0.0 1171 1171 1171 0.0 00%
Commissions and Boards

32  Professional Teaching Practice 170.0 188.2 190.1 190.1 190.1 0.0 03%

33 Ak State Council on the Arts 827.2 564.0 565.4 565.4 0.0 -565.4 -100 3%
* BRU Total 997.2 752.2 755.5 755.5 190.1 -565.4 -74 3%
Kotzebue Technical Center

34  Kotzebue Tech Operations 814.0 734.0 674.0 674.0 250.0 -424.0 -62 %

Grant

* BRU Total 814.0 734.0 674.0 674.0 250.0 -424.0 -62 %
Alaska Vocational Technical Center

35 AVTEC Operations 4,446.2 4,372.3 4,393.0 4,484.3 4,484.3 0.0 00%
* BRU Total 4,446.2 4,372.3 4,393.0 4,484.3 4,484.3 0.0 03%
Mt. Edgecumbe Boarding School

36 Mt Edgecumbe Boarding 2,321.8 2,321.8 2,321.8 0.0 03%

School

37 Instruction Program 35 4.4 -0.0 -0.0 -0.0 0.0 -0 0%

38 Residential Program 2,207.6 2,307.7 -0.0 0.0 -0.0 0.0
* BRU Total 2,211.1 2,312.1 2,321.8 2,321.8 2,321.8 -0.0 -0 0%
Vocational Rehabilitation

39 Client Services 3,537.8 3,521.5 3,539.7 3,539.7 3,5639.7 0.0 00%

40 Federal Training Grant 4.7 5.6 5.6 5.6 5.6 0.0 00%

41  Voc Rehab Administration 372.4 379.1 196.6 196.6 196.6 0.0 0 0%

42  Independent Living Rehabilitat 602.5 602.5 602.5 602.5 602.5 0.0 00%

Volum 3/19/96 319PM
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Component Summary - FY97 Operating Budget

General Funds and CBR

Agency: Department of Education

(e Budget Component FY95 Act FY96AuUth Gov Gov Amd House Gov Amd to House
Vocat'onal Rehabilitation

44  Spjcial Projects 82.9 82.9 82.9 82.9 82.9 0.0 0.0%

46  Americans With Disabilities 156.2 185.0 186.8 186.8 186.8 0.0 0.0%
*BUU Total 4,756.5 4,776.6 4,614.1 4,614.1 4,614.1 0.0 0.0%
Alaska State Library

47  Library Operations 3,765.9 3,637.9 4,043.3 4,043.3 3,968.3 -75.0 -1.9%

48  Archives 506.2 455.7 461.9 461.9 461.9 0.0 0.0%
* BRU Total 4,272.1 4,093.6 4,505.2 4,505.2 4,430.2 -75.0 -1.7%
Alaska State Museums

49  Museum Operations 1,010.6 1,332.4 1,344.7 1,344.7 1,424.7 80.0 5.9%

50 Specific Cultural Programs 884 88.4 0.0 0.0 0.0 0.0

51  Museum Administration 376.4 0.0
* BRU Total 1,475.4 1,420.8 1,344.7 1,344.7 1,424.7 80.0 5.9%
Alaska Postsecondary Education Commission

54  WICHE Administration 79.0 0.0

55  WICHE Student Exchange 546.2 329.7 0.0 0.0 193.6 193.6

Program

56  WAMI Medical Education 1,218.1 1.267.0 0.0 0.0 1,309.0 1,309.0

57  Federal Student Aid 307.3 329.5 0.0 0.0 0.0 0.0
* BRU Total 2,150.6 1,926.2 0.0 0.0 1,502.6 1,502.6

es Total Agency Expenditure 666,242.5 687,629.2 682,916.2 683,007.5 683,270.0 262.5 0.0%
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Teachina and Learnina Suooort

Basic Education and Instructional Improvement

Add GF Match tor Alaska Minerals &
Energy Resources Fund
1003G/FMalch 500

Rural School Vocational Education Program

Delete all grant Funding For Rural School
Voc Ed Program
1004 Gan Fund -190 0

Teacher Certification
Reduce travel lunding lo FY95 Actual
level
004 Gon Fund -10 6

Executive Administration
Commissioner's Office
Reduce GF, delete one PFT position
1004 Gen Fund -82 0

Administrative Services
Cut GF Forunbudgeted RSA to C&RA
1004 Gan Fund -100

School Finance
District Support Services
Reduce travel travel to the FY95 Actuals
level
1004 Gen Fund -13 1

Page 1

Trans Typo

Inc

Dec

Doc

Doc

Dec

One Way Comparison - FY97 Operating Budget

from Gov Amd to House
Agency: Department of Education

Porsonal Lands/

Tolal E«p Sorvicos Traval  Contractual Commodities Equipment Buildings Gtunls Misc PFT PPT Tmp
60.0 50.0 00 0.0 00 0.0 0.0 00 00 00 0.0 00
60.0 500 00 0.0 0.0 00 0.0 0.0 0.0 0.0 00 00

-190.0 0.0 0.0 00 00 00 0.0 -190 0 00 00 00 00
-190.0 00 00 00 0.0 00 00 «1900 00 00 00 00
*10.6 00 -10 6 00 00 00 0.0 00 00 00 00 00
«10.6 00 -106 00 0.0 00 00 00 0.0 0.0 00 00
*82.0 -82 0 00 00 00 00 00 00 00 «10 00 00
-82.0 82 0 0.0 00 00 00 00 0.0 00 -10 00 00
-10.0 00 00 -100 00 00 00 00 00 00 00 00
-10.0 00 00 «100 00 00 00 00 00 00 00 00
-13.1 00 -131 00 00 00 00 00 00 00 00 00
131 00 -131 00 00 00 00 00 0.0 00 00 00

3/19/96 323 PM



Trans Type
Commissions and Boards
Alaska State Council on the Arts
Eliminate all Funding/positions For the Dec
Arts Council
1002 Fed Rcpls -677.1
1003 G/F Match -561.4
1005 GF/Pfflin -«0
1077 Gilts/Grnt -15.0

Kotzebue Technical Center
Kotzebue Technical Center Operations Grant
Reduce Funding For all but bldg. maint. Dec
/health occ. program
1004 Gen Fund -424.0

Alaska State Ubrarv

Library Operations
Decrease funding for library materials Dec
1004 Gan Fund -715D

Alaska State Museums
Museum Operations
Increase general Fund program receipts Inc
For museum operations
1005 GF/Prgm 800

Alaska Postsecondarv Education Commission

Program Administration
Reverse Transfer lo Dept of Revenue per ATiln
Executive Order 9V
1002 Fed Repls 1518
1022CorpRr.pls 8922

Student Loan Operations
Reverse Transfer lo Dept ol Revenue per ATrin
Executive Order 97
1022 Corp Repls 6,033 6
1061 CIP Repts 743

Page 2

One Way Comparison - FY97 Operating Budget

Total Exp

-1,267.6

-1,267.6

-424.0

-424.0

-76.0

-76.0

BOO

80.0

1,044.0

1,044.0

6,107.9

from Gov Amd to House

Porsonal Lands/
Sorvicos Travel  Conlractual Commodilios Equipment Buildings
-233 1 -204 -192 2 -4.0 00 00
-2333 -204 -192 2 -40 00 00
00 00 00 00 00 00

00 00 00 00 00 00

00 00 -750 0.0 00 DL

00 00 -750 00 00 0.0

800 00 00 0.0 00 00
800 00 00 00 00 00
7848 1291 1090 150 58 -00
7846 1294 1090 150 58 00
4.046 7 570 19107 935 -00 -00

(»

Agency: Department of Education

Grants

-807 6

-807 6

4240

4240

00

00

00

00

00

00

Misc

00

00

00

00

00

00

00

3/19/9G

PFT

-40

00

00

00

00

00

00

120

120

870

PPT

0.0

00

00

00

00

00

00

00

00

40

323 PM

Tmp

00

00

00

00

00

00

00

00

00



One Way Comparison - FY97 Operating Budget

trom Gov Amd to House |
Agency: Department of Education

Porsonul Lands/
Tolal Exp Services Trnvol  Contractual Commodities Equipment Buildings Gtanls 1Asc PFT PPT Tnip
Alaska Poslsecondarv Education Commission
Student Loan Operations
Add Corp Rcpts to cover hearing/legal  Inc 227.4 00 6.1 221.3 00 00 0.0 00 on 00 00 00
related costs
1022 Coip Repts 2274
S$,336.3 4.046.7 63.1 2,132.0 935 0.0 00 00 00 B70 40 00
lucation-Student Exchange Program
Reverse Transfer to Dept of Revenue per ATrin 193.6 -0.0 -0.0 82,5 -0 -00 -0.0 1111 -00 «00 -00 00
Executive Order 97
1004 Gon Fund 193.6
193.6 0.0 0.0 82.5 00 00 00 111 1 ou 00 00 00
WAMI Medical Education
Reverse Transfer to Dept of Revenue per ATrin 1,309.0 -0.0 -0.0 1,309.0 -00 -00 -00 -00 00 -00 -00 -00
Executive Order 97
1004 Gun Fund 1,309.0
1,309.0 00 00 1,309.0 00 00 00 00 00 00 00 00
Federal Student Aid
Reverse Transfer to Dept of Revenue per ATiln 464.6 00 -00 00 -00 00 00 454 5 -00 00 -00 -00
Executive Order 97
1002 Fed Rcpts 1250
1003 G/F Match 163 5
1004 Gen Fund 166 0
Delete all funding for Federal Student Aid one -464.6 00 00 00 00 00 00 -454 5 00 00 00 00
Program
1002 Fod Rcpts -1250
1003 G/F Match -163 5
1004 Gon Fund -166 0
00 00 Qo Qo 00 Q0 00 00 00 00 00 00
POmA 3/19/96 323 PM
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FT '97 OPERATING BUDGET INITIAL REQUEST TO GOVERNORS AMENDED TRANSACTIONS (PHASE 5),

AGENCY: DEPARTMENT OF EDUCATION

SER # BUDGET REQUEST UNIT

192 COMISSIONS AND BOARDS ALASKA STATE COUNCIL ON THE AR

196 ALASKA VOCATIONAL TECHNICAL CE ALASKA VOCATIONAL TECHNICAL CE
196 ALASKA VOCATIONAL TECHNICAL CE ALASKA VOCATIONAL TECHNICAL CE

STATE OF ALASKA
OFFICE OF MANAGEMENT & BUDGET
DIVISION OF BUDGET REVIEU

REF # DESCRIPTION

5100 Change finding source

BY AGENCY

5100 Training service agreement with COHINCO

5105 Training service agreement with COMINCO

*

*

*

AGENCY TOTAL * * *

DATE: 03/07/96
TIME: 19:13:52
PROG: PH5FY97

GOV GEN FUNDS GOV OTHER

0.0
48.7
42.6

0.0
0.0
0.0

0.0

TOTAL
0.0
AS. 7

42.6

91.3



MEMORANDUM State of Alaska

Department of Education
To: Nancy Slagle, Director Date:  February 16. 1996 OFFICE OF
Divison of Budget Review MANAGEMENT  BUDGET

Office of Management & Budget ~ Phone: 465-8650
File: Slaglel0.doc

From: Kiren ﬁ&l“%ﬁ, Director Subject: FY97 Budget .Amendments
Administrative Services

BUDGET REVIEW'

Attached are two FY97 budget amendments requested for the Department of Education. Both
are based primarily upon current year revised programs approved by the Legislative Budget and
Audit (LB&A) Committee and the expectation that receipts of this nature will be available in
FY97.

Alaska State Council on the Arts (ASCA) 1
The Alaska State Council on the Aits is requesting a net zero budget amendment that wilf
increase their Gifts/Grants authorization by S35.0 and decrease their federal authorization by the

same amount. As you know, ASCA was given approval by LB&A to seek private funds in the

current year to support the Governor’s Conference on the Arts and the Governor's Arts Awards.

Based on the success of that effort, and in recognition of reductions in funding from the National

Endowment for the Arts in the next fiscal year, the budget amendment seeks to provide ASCA

with the ability to generate funding from private sources.

Alaska Vocational Technical Center (AVTEC)

The Alaska Vocational Technical Center in Seward is in the process of a major review of their
training programs and services in order to be a more market driven vocational training
institution. ~ The department appointed an assessment team that made a number of
recommendations for improvements to the program and AVTEC has responded with an
implementation plan for the recommendations. LB&A aBpr_oved the addition of S100.0 in
program receipts in the current year based on AVTEC’s anility to generate the receipts from
increased fees and enroliments. Based on a recently negotiated agreement with Cominco Alaska
Inc. to provide specific training in the current Year_, and additional courses in FY9". the
department is requesting a budget amendment of S91.3 in program receipts. This type of training
directly supports the Governor’s goal of providing jobs and strengthening Alaska's economy

| would be happy to discuss these proposed amendments. Please contact me if you have an,
questions.

Attachments

cc. Rick Cross
Deputy Commissioner



TITLE: FY97 Budget Amendment: Alaska State Council on Ihe Arts

DESCRIPTION:

The Alaska State Council on Ihe Arts (ASCA) seeks an FY97 Budget Amendment to increase Gilts and
Grants by $35,000 and reduce |he Federal Authorization by lhe same amount. ASCA would use private
contributions to replace National Endowment lor the Arts (NEA) lunds lost due lo Congressional budget
cuts. NEA grants lo ASCA in FY96 total $620,000. Although ASCA expects federal NEA lunds lo

decline in FY97, the total amount ol the reduction is not known at this time.

This lund source change would replace federal lunds in Ine ASCA's grants line item.

In November, ASCA submitted an RP (Type IV) lo Legislative Budget and Audit to authorize ASCA to
raise private funds lor the Governor's Conference on the Arts. The RP approved by LB&A increased
ASCA's Gilts and Grant authorization by $20,000 and program receipts by $5,000. In FY96, ASCA
lundraising totals $32,261 in gifts, program receipts, and inkind donations (lor the Governor's

Conference on Ihe Arts and the Governor's Art Awards).

DECREMENT
or INCREMENT

Form C5
Hrvr i-il 1IMIli

AGENCY Department ol Education

DHL) Alaska Stale Council on the Aits

(1
( (>MP(>NI NI  Alaska Stale Council on the Ails [TN<

*eo

EXPENDITURES
Personal Services
Travel
Contractual
Supplies
Equipment

Lands & Buildings

Grants & Claims

Miscellaneous
Total

FUNDING SOURCES

1002 Federal Receipts
1003 General Fund Match
1004 General Fund

1005 GF Program Receipts
1037 GF Mental Health
1077 Gills/Grants

Total

STAFFING

Permanent Full-Time
Permanent Part-time
Temporary

Page 1ol 1

Revised Date:

FY 97

0.0

0.0

(350)

35.0

00



TITLE: FY97 Budgel Amendment: Alaska Vocalional Technical Center (AVTEC)

DESCRIPTION:

The Alaska Vocational Technical Center is requesting an increase in program receipts authorization of

EXPENDITURES

Personal Services

$91,320 based on indusliy specific training courses. Funding will be utilized in the personal services and Travel

supply lines. The increased authorization is needed as a result ot additional agreements with business
and industry groups to provide industry specific training. The funds will be used for temporary
instructors, substitutes, room and board for students, and supplies necessary to offer the courses.

Specifically, these funds will be used to provide training for up lo eight students in Mine Mechanics and
up to twelve students in Heavy Duty Mechanics training as identified in negotiated service agreements

Contractual
Supplies
Equipment

Lands & Buildings
Granls & Claims

with Cominco Alaska Inc. The courses are anticipated to begin September 3,1996 and be completed by Miscellaneous

December 20,1996.

DECREMENT
or INCREMENT

Form C5
1M ML M

AGENCY Department ol Education

BRU Alaska Vocalional Technical Center

W alic >ME M |

Avin (!

Iobriot LI

« i<ir,

Total

FUNDING SOURCES

1002 Federal Receipts
1003 General Fund Match
1004 General Fund

1005 GF Program Receipts
1037 GF Mental Health

Total

STAFFING
Permanent Full-Time
Permanent Part lime
Temporary

Page 1ol 1

Revised Dale:

FY 97

51.0

40.3

91.3

91.3

91.3



State of Alaska
Alaska Vocational Technical Center

GRANT AGREEMENT

Granting Agency; Cominco Alaska Contact Person: Cole Schaeffer

I. For the grant amount listed, the Alaska Vocational Technical Center agrees to provide the following:
Fifteen week, Cominco Specific Heavy Duty Mechanics training for 12 students. Topics covered will include:
Preventive Maintenance Scheduling, PM Service, Engines, Drivetralns, Electrical Systems, Hydraulic Systems,
Fuel Systems, Under Canlage and Chassis Service,

Room and Board will be billed as utilized at $17.00 per day per student.
Course Dates: Si jjt. 3through Dec. 20,1996 Course Title: Heavy Duty Mechanics

Il. Grant Breakdown

per day
Facility $0.00
Instructor $300.00 Consumable Materials $1,200.00
Equipment (specify above) $0.00 EsL Room and Board for 106 days $22,032.00 -
Day Cost Total $300.00 1
Number of Days 65
Subtotal $25,500.00 Subtotal $23,232.00
Total Grant'? be Paid by Requesting Agency $46,732.00

lll. Terms and Mechanics of Payment
_ X _  Payment or Billing Authorization due 20 days prior to class start

Other (Specify)

Ollifng Address

Cominco Alaska Incorporated Fax Number  1-(907)-428-2177
Red Dog Mine
P.O. Box 1230 Phone Number  1-(907)-426-2i70

Kotzebue, Alaska 99752

IV. Approvals and Certification: The granting agency and Alaska Vocational Technical Center agree to the
terms and conditions above.

Granting Agency Authorized Signature Title Date

y rftU /-jolzutL. Tralning Administrator
AV Ttc Authorized Signature Title Dale



'E3-12-96 MN 1236 AVIEC AX N0 20722-32-C

State of Alaska
Alaska Vocational Technical Center

GRANT AGREEMENT

Granting Agency: Cominco Alaska Contact Person: Cole Schaeffer

I, Fcr the grant amount listed, the Alaska Vocational Technical Center agrees to provide the following:

For up (o eight students:

Mine Mechanics training for 15 weeks. Topics will Include: Machining, Machine Alignment, Mechanical
Drive Systems, Pumps, Valves and Advanced Hydraulics.

Room and Board will be billed as utilized at $17.00 per day per student

Course Dates: Sept. 3 through Dec. 20,1996 Course Title: Mine Mechanics

Il. Grant Breakdown

per day

Facility $0.00
Instructor $300.00 Consumable Materials $2,400.00
Equipment (specify above) 0O Est Room and Board for 108 days $14,688.00

Day Cost Total $300.00

Number of Days &
Subtotal $25,500.00 Subtotal $17,088.00

Total Grant to be Paid by Requesting Agency $42,538.00

I, Terms and Mechanics of Payment
_ X _ Payment or Billing Authorization due 20 days prior to daw start
Other (Specify)

Uilllng Address

Cominco Alaska Incorporated Fax Number 1-(907)-428-2177
Red Dog Mine
P.O. Box 1230 Phone Number 1-(907)-426-2170

Kotzebue, Alaska 99752

IV. Approvals and Certification: The granting agency and Alaska Vocational Technical Center agree to the
terms and conditions abova.

J, . -7T~,
Granting AgeSy Authorized Signature Title Date
Training Administrator [-11+21
AVTEC Authorized Signature Title Data

L 1



TITLE: FY97 Budget Amendment: Alaska Stale Council on Ihe Aits

DESCRIPTION: EXPENDITURES
The Alaska Stale Council on ihe Aits (ASCA) seeks an FY97 Budget Amendment lo increase Girts and  pargonal Services

Grants by $35,000 and reduce the Federal Authorization by the same amouiti. ASCA woidd use private Travel

contributions to replace National Endowment lor the Arts (NEA) funds lost due to Concessional budget

cuts. NEA grants to ASCA inFY86 total $620,000. Although ASCA expects federal NEA fundi to Contractual

decline in FY97, the total amount of tie reduction is not known at this time. Supplies

Equipment
This lund source change would replace federal kinds in the ASCA's grants line item. Lands & Buildings

Grants & Claims 0.0
In November, ASCA submitted an RP (Type IV) to Legislative Budget and Audt to authorize ASCA to Miscellaneous ° T
raise private funds for the Gowmot's Conference on fo Arts. The RP arrowed by LB&A increased Total
ASCA’s Gilts and Grant ai*OKzaden by $2C,000 and program laoBpu by $6,00u. inrYab, ASCA 0.0
fundraising totals $32,261 in gifts, program recasts, and inkind donations (for Ine Governor's
Conference on Ihe Arts and the Governor's Art Awards) FUNDING SOURCES

t002_ Federal Receipts (35.0)

1003 General Fund Match

1004 General Fund

1005 GF Program Receipts

1037 GF Mental Health

1077 Gifts/Grants 350

Total 0.0

STAFFING
Permanent Futi Time
Permanent Part-time

iTemparary
AGENCY Dcpartmenl ol Education Page lof 1 ey 97
DECREMENT Revised Dale:
or INCREMENT BHL) Alaska Slate (domicil on Hie Arts
Form C5

Il.. .rtul M'W|I>
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A laska "8>tatE |IEegislaturg

While in Scssmn

REPRESENTATIVE
GENE THERRIAULT

State Capitol

Juneau. Alaska

Mailing Address
99801-1 182
119 N. Cushman. Suite '01
(907) 465-4797
Pairoanks, A'aska 99701
Fax: (907) 465-3884

(907) 488-0857

FAX: (907) 408-4271 L
House District 33

jMnustf (I$f Mmepresenictiibes

Department of Environmental Conservation
House Finance Budget subcommittee closeout

Subcommittee recommendations from Governor's amended budget:
1. Administrative Services:
Reduce transfer from Air and Water Director $13.0 GF
Reduce transfer from Air Quality $7.6 GF
Reduce transfer from Environmental Health Director $13.3 GF
Reduce transfer from Animal Industries $5.0 GF
Reduce transfer from Laboratory Services $62.8 GF
Reduce transfer from Solid Waste $68.1 GF
2. Statewide Public Services:
Reduce transfer from Air and Water director $25.5 GF
Reduce transfer from Air quality $15.4 GF
Reduce transfer from Water Quality $144.5 GF
3. Air and Water
Reduce GF in Air Quality $59.4
Reduce water contracts $225.0 GF/PR
4. Environmental Health
Reduce transfer from Administrative Services $76.9 GF
Solid Waste reduction $1.1 GFMatch
5. Spill Prevention and Response
Contaminated Sites Funding switch from GF to RF for APC clean-up
6. Exxon Restoration
Fund source change from IA receipts to EVOSS receipts
7. Facility Construction and Operations

Unallocated reduction $97.1 GF



Department of Environmental Conservation

House General Fund Reductions ($1,100.6)

Administrative Services ($169.8)

Reductions to the administrative support for programs will have an adverse
effect on continued operational productivity and efficiency throughout the

department.
Statewide Public Service ($185.4)

Reduction will eliminate subdivision sewage system plan reviews.
Approximately 1.GCO subdivisions will be affected primarily in the Kenai.
Fairbanks, and Matanuska-Susitna areas.

Air and Water Qusiitv ($284.4)

Reduction of $225.0 in designated program receipts will eliminate priority review
of several sets of permits for economic development projects by companies such
as Ketchikan Pulp Corporation, Cominco Alaska, and BP Exploration.

Vehicle emission controls will be jeopardized without the $50.0 to continue
software installation on checking devices to assure accurate readings at retail
locations in Anchorage and Fairbanks.

Membership fees cf $9.4 for the Northwest Low Level Waste Radiation Compact
allow Alaska radioactive waste generators to dispose of waste at the Hanford
site. Without membership, waste generators will have to store the waste in-state
until an alternative solution can be found.

Environmental Health ($76.9)

The loss of a seafcod sanitation inspector will eliminate 143 inspections to
seafood processors. Inspections are required for processing operations to
ensure safe health standards are being met.

Facility Construction and Operation ($97.1)

The state's ability to protect its investment in sanitation projects is jeopardized
due to reduced operational assistance to communities and reduced oversight of

community sanitation capital projects.

3/22/96 OMB-LB Page 1



Agency Totals - FYB7 Operating Budget

Agency: Department of Environmental Conservation

FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Totals for Agency 46,703.3 46,9314 47,122.8 47,253.1 46,438.4 -814.7 -1.7 %
Objects of Expenditure:
Personal Services 27,366.9 29,295.6 29,824.2 29,910.0 29,595.1 -314.9 -1.1%
Travel 1,757.0 2,647.4 2,687.1 2,705.6 2,705.6 0.0 0.0%
Contractual 11,038.9 10,126.8 9,938.8 10,013.8 9,682.3 -331.5 -3.3%
Commodities 1,088.9 912.2 842.1 843.1 771.9 -71.2 -84 %
Equipment 1,682.2 748.4 562.6 562.6 562.6 -0.0 -00%
Lands/Buildings 0.0 1.0 0.0 0.0 0.0 0.0
Grants. Claims 3,769.4 3,200.0 3,218.0 3,218.0 3,218.0 0.0 0.0 %
Miscellaneous 0.0 -0.0 -0.0 -0.0 -97.1 -97.1 1
Funding Sources:
1002 Fed Rcpts 9,063.5 11,298.2 11,1705 11,170.5 11,170.5 -0.0 -0.0 %
1003 G/F Match 2,381.9 2,572.6 2,646 5 2,646.5 2.645.4 -11 -0.0 %
1004 Gen Fund 12,595.4 11.402.7 10,524.3 10,524.3 9,935.7 -588.6 -5.6 %
1005 GF/Prgm 2,401.3 4,003.1 2,910.6 3.767.8 3,767.8 0.0 00%
1007 I/A Rcpts 581.4 835.5 816.0 946.3 816.0 -130.3 -13.8 %
1018 EVOSS 2,403.7 130.3 130.3
1052 Oil/Haz Fd 12,519 8 11,981.4 11,530.9 11,530.9 11,816.8 2859 25%
1061 CIP Rcpts 721.7 1,350.1 1,267.4 1,267.4 1,267.4 -0.0 -0.0 %
1075 Clean Witr 136.9 296.5 447.9 447.9 447.9 00 0.0 %
1079 Storg Tank 3,897.7 3,191.3 3,203.9 3,203.9 3.203.9 -0.0 -0.0 %
1091 GF/Desig 660.9 660.9 150.0 -510.9 -77 3%
1093 Clean Air 1.943.9 1,0e6.7 1,086.7 00 0.0 %
Positions:
Perm Full Time 4228 4%38 482.8 4828 482.8 -4.0 -0.8 %
Perm Part Time . ' ' . 0.0 00%
Non-Perm 9.0 11.0 4.0 4.0 4.0 0.0 0.0 %
Pm i VuitUm 3CM/% 719 PM

- 0



Component Summary - FY97 Operating Budget

General Funds Only

Agency: Department of Environmental Conservation

Page Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House
Administration
1 Office of the Commissioner 543.0 419.3 317.7 317,7 317.7 -0.0 -0.0%
2 Administrative Services 725.3 609.1 1,409.6 1,362.0 1,192.2 -169.8 -12.5%
4  Telecommunications 111.4 131.9 131.9 131.9 0.0 0.0%
Chargeback
* BRU Total 1.268.3 1,139.8 1,859.2 1,811.6 1,641.8 -169 8 -9.4%
Regional Management
6 Regional Management 313.8 0.0 0.0%
* BRU Total 313.8 0.0 0.0 0.0 0.0 0.0 0.0%
Environmental Quality
7  Environmental Quality Director 528.7 308.7 0.0 0.0 0.0 0.0 0.0%
8 Monitoring and Lab Support 695.7 408.5 -0.0 -0.0 -0.0 0.0 0.0%
9 Drinking Water 1,015.6 1,047.2 0.0 0.0 0.0 0.0 0.0%
10 Wastewater & Water Treatment 1,647.7 1,867.6 0.0 -0.0 0.0 0.0 0.0%
11 Solid & Hazardous Waste 1,610.3 1,882.6 -0.0 0.0 00 0.0 0.0%
Mgmt.
12 AigrJ Quality Management 2,754.1 3,956.9 0.0 00 0.0 0.0 0.0%
13  Water Quality Management 1,176.2 1,143.7 -0.0 -0.0 -0.0 0.0 0 0%
* BRU Total 9.428.3 10,615.2 0.0 -00 0.0 0.0 00%
Statewide Public Services
14  Statewide Public Services 1.772.0 1.704.9 1.519.5 -185.4 -10.9%
* BRU Total 0.0 0.0 1.772.0 1.704.9 1.519.5 -185.4 -10.9%
Air and Water
15 Air and Water Director 2236 223.6 223.6 0.0 0.0%
16  Air Quality 1,429.5 2,401.4 2,342.0 -59.4 -2.5%
17  Water Quality 2.432.3 2.432.3 2,207.3 -225.0 -9.3%
* BRU Total 0.0 0.0 4.085.4 5.057.3 4,772 9 -284.4 -5.6%
Environmental Health
18 Environmental Health Director 192.6 199.8 171.9 171.9 171.9 -0.0 -0.0%
19  Animal Industries 302.1 284.3 284 3 284.3 0.0 0 0%
20 Seafood & Sanitation Inspect'n 2,849 6 2,770.4 2,872 5 2,872.5 2,795.6 -76.9 -2.7%
21  Laboratory Services 1,330.7 1,330 7 1,330.7 0.0 0.0%
22 Drinking Water 774.6 774.6 774.6 0.0 0.0%
23 m(Waste 1,144.4 1,144.4 1,143.3 -1.1 -0.1%

3/21/96 724 PM



Component Summary - FY97 Operating Budget

General Funds Only

Agency: Department of Environmental Conservation

age Budget Component FY95 Act FY96Auth Gov Gov Amd House Gov Amd to House

Environmental Health

24 Animal Health & Dairy Industry 75.8 0.0 0.0%

25 Meat and Poultry Inspection 218.9 0.0 0.0%

26  Palmer Laboratory 639.9 824.5 -0.0 -0.0 0.0 0.0 0.0%

27  Unallocated Reduction 0.0 0.0 0.0 00 0.0 0.0%
* BRU Total 3.976.8 4,096.8 6,578.4 6,578.4 6,500.4 -78.0 -1.2%
Spill Prevention and Response

29 Contaminated Sites 285.9 285.9 0.0 -2859 -100.0%

30 Underground Storage Tanks 8.8 0.0 0.0%

31  Storage Tank Program 25.0 25.0 250 0.0 0.0%

32 Industry 100.0 100.0 100.0 0.0 0 0%

Preparedness&Pipeline

* BRU Total 88 0.0 410.9 410.9 125.0 -285 9 -69.6%
Facility Construction and Operations

36  Facility Construe /Operations 2.382.6 2,126 6 2,0364 2,036.4 1,939.3 -97.1 -4 8%
* BRU Total 2,382.6 2,126.6 2,0364 2,036.4 1,939.3 -97.1 -4.8%

*" Total Agency Expenditure 17,378.6 17,978.4 16,742.3 17,599.5 16,498.9 -1,100.6 -6.3%
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One Way Comparison - FY97 Operating Budget

I Irom Gov Amd lo House |
Agency: Department of Environmental Conservation

) Personal ) Lands/
i Total Exp Services Travel ~ Contrecluil Commodities  Equipment Buildings Grams Misc pFT  PPT  Tmp
Aomimstration
Administrative Services
Reduce GF transferred from Air & Dec -130 115 00 15
Water Director 00 00 00 00 00 00 00 00
1004 Gen Fund -130
Reduce GF transferred from Air Quality Dec -7.6 87 00 -09 00 00 00
1004 Gen Fund -78 00 00 00 00 00
Reduce GF transferred from Env Hlth Dec -13.3 -117 00 18
Diector 00 00 00 00 00 00 00 00
1004 Gen Fund =13
Reduce GF transferred from Animai Dec -5.0 44 00 -06 00 00 00 00 00 00 00 00
Industry
1004 Gen Fund -S0
Reduce GF transferred from Laboratory Dec *62.9 -554 00 74 00 00 00 00 00 -10 00 00
Sves
1004 Gen Fund -62 6
Reduce GF transferred from Solid Dec -68.1 X0 00 81 00 00 00 00 00 *10 00 00
Waste
1004 Gen Fund -06 1
-169.8 «149 7 00 20 1 00 00 00 00 00 -20 00 00
Statewide Public Services
Statewide Public Services
Reduce GF transferred fiom Air & Dec -255 21 B 00 37 00 00 00 00 00 00 00 00
Water Direclor
1004 Gen Fund 2SS
Reduce GF transferred from Air Quality Dec -15.4 ml32 00 22 00 00 00 00 00 00 00 00
1004 Gen Fund -154
Reduce GF transferred from Water Doc -144.5 -1234 00 21 1 00 00 00 00 00 20 00 00
Quality
1004 Gen Fund -144 5
«165.4 -1584 00 270 00 00 00 00 00 20 00 00
Air and Water
Air Quality
Reduce Contractual Dec -69.4 00 00 -59 4 00 00 00 00 00 00 00 00
1004 Gen Fund 04
-59.4 00 00 -59 4 00 00 00 00 00 00 00 o.'
Water Quality
Reduce Water Contracts Dec -226.0 00 00 -2250 00 00 00 00 00 00 00 00
1091 GF/Desig -2250
«225.0 00 00 -2250 00 00 00 00 00 00 00 00
Environmental Health
Seafood and Sanitation Inspections
Reduce GF transferred in from Adm Dec u76.9 57 00 00 w2 00 00 00 00 00 00 00
Svcs
1004 Gen Fund -718 S
*76.9 57 00 00 -712 00 00 00 00 00 00 00
< t 7uM 4 ZW «W 3/21/96 725 PM



One Way Comparison - FY97 Operating Budget

) from tiov Amd to House jI
Agency: Department of Environmental Conservation

Personal Lands/

Trans Type Total Exp Services Travel Contraclual Commodities Equipment Buildings Grants Misc PFT PPT Tmp
Environmenlal Health
Solid Waste
Deny GF Match Dec 11 11
1003 GIF Match (11 00 00 00 00 00 00 00 00 00
TT -11 00 00 00 00 00 00 00 00 00 00
Spill Prevention and Response
Contaminated Sites
Change lunding to Response Fund FndChg 0.0 00 00 00 00 00
1052 O'l/Haz Fd 2059 00 00 0 00 00 00
10B1 GF/Deilg -285 9
0.0 00 00 00 00 00 00 00 00 00 00 00
Exxon Restoration
Exxon Restoration
Fund Source Change from I/A Receipts FndChg 0.0 00 00 00 00 00
lo EVOSS Fund Receipts 00 00 00 00 00 00
1007 I/A Repts -130 3
1010 EVOSS 1303
0.0 00 00 00 00 00 00 00 no 00 00 00
Facility Construction and Operations
Facility Construction and Operations
Unallocated Reduction Dec 971 00 00 00 00 00 00 00 971 00 00 00
1004 Gen Fund 97 1
o1 00 00 00 00 00 00 971 00 00 00

e 2 3/21/96 7 25 PM



STATE OF AL. A
OFFICE OF MANAGEMENT & BUDGET DATE: 05/07/96
DIVISION OF BUDGET REVIEW TIME: 13:58:22
PROG: PH5FY97

FY '97 OPERATING BUDGET INITIAL REQUEST TO GOVERNOR'S AVENCED TRANSACTIONS (PHASE 5), BY AGENCY

AGENCY: DEPARTMENT OF ENVIRONMENTAL CONSERVATION

SER » BUDGET RECUEST UNIT COMPONENT REF U DESCRIPTION GOV GEN FUNDS
635 ADMINISTRATION ADMINISTRATIVE SERVICES 5002 Change finding sourceto Clean Air Protection Find -95.2
635 ADMINISTRATION ADMINISTRATIVE SERVICES 5003 Change finding from GF/PR to Clean Air Protection Find 0.0
635 ADMINISTRATION ADMINISTRATIVE SERVICES 5004 Redjce Clean Air Protection due to delay in Federal Approval of State Plan 0.0
635 ADMINISTRATION ADMINISTRATIVE SERVICES 5005 Restore GF/PR authority for interim m til federal approval of State Clean A 47.6
2058 STATEWIDE PUBLIC SERVICES STATEWIDE PUBLIC SERVICES 5000 Chwge finding sourcefrom GF/PR to Clean Air Protection Find -134.2
2050 STATEWIDE PUBLIC SERVICES STATEWIDE PUBLIC SERVICES 5001 Finding source changefrom GF/PR to Clean Air Protection Find 00
2050 STATEWIDE PUBLIC SERVICES STATEWIDE PUBLIC SERVICES 5002 Reduce Ctevi Air find d« to delay in federal approval of state air program 0.0
2050 STATEWIDE PUBLIC SERVICES STATEWIDE PUBLIC SERVICES 5003 Restore GF/PR dje to delay in federal approval of state plan 67.1
2061 AIR AND WATER AIR QUALITY 5000 Change Clean Air Fund to GF/PR dje to delayed federal approval of state air 0.0
2061 AIR ANO WATER AIR QUALITY 5001 Restore GF/PR authority during delay in federal approval of air program 971.9
1819 EXXON RESTORATION EXXON RESTORATION 5000 EVOS Restoration Projects 0.0

* * * AGENCY TOTAL * « 857.2

GOV

OTHER

0.0
95.2
-47.6
0.0
0.0
134.2
67.1
0.0
=971.9
0.0
130.3

-726.9

GOV TOTAL

m95.2
95.2
-47.6
47.6
*134.2
134.2
*67.1
67.1
*971.9
971.9
130.5

130.3



TITLE: F97 Budget Amendment - Change Funding Source from Clean Air Protection Fund to Program Receipts

DESCRIPTION: EXPENDITURES

This amendment adjusts a portion of the funding for the transfer of administrative staff previously budgeted in Personal Services (47.6)
programmatic components from the Clean Air Protection Fund (CAPF) to General Fund Program Receipts and modifies Travel

a technical amendment previously submitted. The Clean Air Protection Fund, established by AS 46.14.260, will be Contractual

funded by fees from permittees collected for the air permit program as mandated by Title V of the Clean Air Act. The Supplies

US Environmental Protection Agency is currently expected to approve Alaska's air permit program in January, 1997. Equipment

Upon approval, AS 46.14.260 becomes effective and Alaska will have primacy of the air permit program. The Clean Air | < & Buildings

Protection Fund will support the air program's direct and indirect costs. Grants & Claims

: : . - . . Miscellaneous
Funding was transferred from the Air Quality component to the Administrative Services component to support the

department's centralization of administrative staff who provide general and administrative support to departmental Total (47.6)
program staff, including: management services (procurement, contracts, property inventory), financial services

(expenditure and revenue accounting, federal grant accounting, cost recovery), public information services, (media FUNDING SOURCES

relations, presentation development, publications), human resources services (labor relations, employee training), data 1002 Federal Receipts

processing services (network services and support, data management, hardware/software purchasing support), 1003 General Fund Mjtch

administrative services (management reporting systems, budget implementation, monitoring and controls) and budget
se.vices (coordination, preparation and presentation).

1004 General Fund
1005 GF Program Receipts
This modification of the funding transfer from Air Quality to Administrative Services is based on the distribution of 1037 GF Mental Health

Program Receipts to CAPF receipts in the Air Quality component's FY97 amended budget request. A corresponding 1007 I/A Receipts
budget amendment increasing General Fund Program Receipts by $47.6 is included for this component. 1093 Clean Air Protection (47.6)

Total (47.6)

STAFFING
Permanent Full-Time
Permanent Part-time

Temporary
AGENCY Department of Environmental Conservation Page 1of 1 EY 97
DECREMENT Revised Date: 3/1/96
or INCREMENT BRU Administration
Form C5

Revised B/1/9S COMPONENT Administrative Services #635



TITLE: F97 Budget Amendment - Change Funding Source from Clean Air Protection Fund to Program Receipts

DESCRIPTION:
This amendment adjusts a portion of the funding for the transfer of administrative staff previously budgeted in

programmatic components from the Clean Air Protection Fund (CAPF) to General Fund Program Receipts and modifies
a technical amendment previously submilted. The Clean Air Protection Fund, established by AS 46.14.260, will be
funded by fees from permittees collected for the air permit program as mandated by Title V of the Clean Air Act. The
US Environmental Protection Agency is currently expected to approve Alaska's air permit program in January, 1997.
Upon app-oval, AS 46.14.260 becomes effective and Alaska will have primacy of the air permit program. The Clean Air
Protection Fund will support the air program'’s direct and indirect costs.

Funding was transferred from the Air Quality component to the Administrative Services component to support the
department's centralization of administrative staff who provide general and administrative support to departmental
program staff, including: management services (procurement, contracts, property inventory), financial services
(expenditure and revenue accounting, federal grant accounting, cost recovery), public information services, (media
relations, presentation development, publications), human resources services (labor relations, employee training), data
processing services (network services and support, data management, hardware/software purchasing support),
administrative services (management reporting systems, budget implementation, monitoring and controls) and budget
services (coordination, preparation and presentation).

This modification of the funding transfer from Air Quality to Administrative Services is based on the distribution of
Program Receipts to CAPF receipts in the Air Quality component's FY97 amended budget request. A corresponding
budget amendment decreasing funding from the Clean Air Protection Fund by $47.6 is included for this component.

AGENCY Department of Environmental Conservation

DECREMENT
or INCREMENT BRU Administration

Form C5
Revised S/1/95 COMPONENT Administrative Services #635

EXPENDITURES
Personal Services 47.6
Travel
Contractual
Supplies
Equipment

Lands & Buildings
Grants & claims
Miscellaneous
Total 47.6

FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts 47.6
1037 GF Mental Health
1007 I/A Receipts

Total 47 6

STAFFING
Permanent Full-Time
Permanent Part-time
Temporary



TITLE: F97 Budget Amendment - Change Funding Source from Clean Air Protection Fund to Program Receipts

DESCRIPTION:
This amendment adjusts a portion of the funding for the transfer of administrative staff previously budgeted in

programmatic components from the Clean Air Protection Fund (CAPF) to General Fund Program Receipts and modifies
a technical amendment previously submitted. The Clean Air Protection Fund, established by AS 46,14.260, will be
funded by fees from permittees collected for the air permit program as mandated by Title V of the Clean Air Act. The
US Environmental Protection Agency is currently expected to approve Alaska's air permit program in January, 1997.
upon approval, AS 46.14.260 becomes effective and Alaska will have primacy of the air permit program. The Clean Air
Protection Fund will support the air program's direct and indirect costs.

Funding was transferred from the Air Quality component to the Statewide Public Services component for environmental
services in local offices, including first response to environmental problems, regulated community contacts, small
business assistance, local compliance assistance to communities and facilities, project and plan reviews, single and
multi-program local permits, and local emergency planning committee representation.

This modification of the funding transfer from Air Quality to Statewide Public Services is based on the distribution of
Program Receipts to CAPF receipts in the Air Quality component's FY97 amended budget request. A corresponding
budget amendment increasing General Fund Program Receipts by $67.1 is included for this component.

AGENCY Department of Environmental Conservation

DECREMENT
or INCREMENT BRU Statewide Public Services

Form C5
Revised 6/1/95 COMPONENT Statewide Public Services #2058

EXPENDITUR
Personal Services (67.2)
Travel
Contractual
Supplies
Equipment

Lands & Buildings
Grants & Claims
Miscellaneous
Total (67.1)

FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts
103/~*GF Mental Health
1007 I/A Receipts
1093 Clean Air Protection (67.1)

Total (67.1)

STAFFING
Permanent Full-Time
Permanent Part-time
Temporary

Page 1of 1
FY 97
Revised Date: 3/1/96



TITLE: F97 Budget Amendment - Change Funding Source from Clean Air Protection Fund to Program Receipts

DESCRIPTION: EXPENDITURES

This amendment adjusts a portion of the funding for the transfer of administrative staff previously budgeted in Personal Services 67.1
programmatic components from the Clean Air Protection Fund (CAPF) lo General Fund Program Receipts and modifies Travel

a technical amendment previously submitted. The Clean Air Protection Fund, established by AS 46.14.260, will be Contractual

funded by fees from permittees collected for the air permit program as mandated by Title V of the Clean Air Act. The Supplies

US Environmental Protection Agency is currently expected to approve Alaska's air permit program in January, 1997. Equipment

Upon approval, AS 46.14.260 becomes effective and Alaska will have primacy of the air permit program. The Clean Air | 514s & Buildings

Protection Fund will support Ihe air program's direct and indirect costs. Grants & Claims

. . . . _ . . Miscellaneous
Funding was transferred from the Air Quality component to the Statewide Public Services component for environmental

services in local offices, including first response to environmental problems, regulated community contacts, small Total 67.1
business assistance, local compliance assistance to communities and facilities, project and plan reviews, single and
multi-program local permits, and local emergency planning committee representation. FUNDING SOUR CES
. e . i ) . . ) ) o 1002 Federal Receipts
This modification of the funding transfer from Air Quality to Statewide Public Services is based on the distribution of 1003 General Eund Match

Program Receipts to CAPF receipts in the Air Quality component's FY97 amended budget request. A corresponding

budget amendment reducing funding from the Clean Air Protection Fund by $67.1 is included for this component. 1004 General Fund

1005 GF Program Receipts 67.1
1037 GF Mental Health
1007 I/A Receipts

Total 67 1

STAFFING
Permanent Full-Time
Permanent Part-time

Temporary
AGENCY Department of Environmental Conservation Page 1of 1 FY 97
DECREMENT Revised Date: 3/1/96
or INCREMENT BRU Statewide Public Services
Form C5

Revised 8/1/95 COMPONENT Statewide Public Services #2058



TITLE: F97 Budget Amendment - Change Funding Source from Clean Air Protection Fund to Program Receipts

DESCRIPTION:
The Clean Air Protection Fund is authorized under AS 46.14.260 and consists of fees collected to run the air permit

program established under AS 46.14. This amendment reduces the Clean Air Protection fund amount in the original
budget request as the U.S. Environmental Protection Agency is now expected to approve Alaska's permit program in
January, 1997. Upon approval, AS 46.14.260 takes effect and Alaska will have primacy of the air permit program. A
corresponding budget amendment increasing funding from General Fund Program Receipts is included for this

component.

AGENCY Environmental Conservation

DECREMENT
or INCREMENT BRU Air and Water

Form C5
Revised 8/1/05 COMPONENT Air Quality #2061

EXPENDITUR S

Personal Services
Travel
Contractual
Supplies
Equipment
Lands & Buildings
Grants & Claims
Miscellaneous

Total

FUNDING SOUR CES
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts
1037 GF Mental Health
1007 I/A Receipts
1093 Clean Air Fund

Total

STAFFING

Permanent Full-Time
Permanent Part-time
Temporary

Page 1of 1
Revised Dale: 3/1/96

(971.9)

(971.9)

@71 9)

(971.9)

FY 97



TITLE: F97 Budget Amendment - Change Funding Source from Clean Air Protection Fund lo Program Receipts

DESCRIPTION:

The Clean Air Protection Fund is authorized under AS 46.14.260 and consists of fees collected lo run the air permit
program established under AS 46.14. This amendment modifies the original request for General Fund Program
Receipts as the U.S. Environmental Protection Agency is now expected lo approve Alaska's permit program in January,
1997. Upon approval, AS 46.14.260 takes effect and Alaska will have primacy of the air permit program. A
corresponding budget amendment decreasing funding from the Clean Air Protection fund is included for the component.

AGENCY Environmenlal Conservation

DECREMENT

or INCREMENT BRU Air and Alater
Form C5
Revised 0/1/95 COMPONENT Air Quality #2061

EXPENDITURES
Personal Services
Travel
Contractual
Supplies
Equipment

Lands & Buildings

Grants & Claims

Miscellaneous
Total

FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts
1037 GF Mental Health
1007 I/A Receipts

Total

STAFFING
Permanent Full-Time
Permanent Part-time
Temporary

Page 1 of 1
Revised Date: 3/) '96

971 9

971.9

971.9

971 9

FY 97



TITLE: FY 97 Budget Amendment - EVOS Restoration Projects

DESCRIPTION:

The Department of Environmental Conservation (DEC) is a designated natural resources trustee for the State of
Alaska Its involvement with the Exxon Valdez restoration program ensures that water quality, air quality and technical
standards for shoreline restoration and residual oiling management are included in restoration actions by directing
shoreline assessment and monitoring projects approved by the Exxon Valdez Trustee Council. The Exxon Valdez
Trustee Council was created by order of the US District Court following a joint civil and criminal settlement of state and
federal natural resources damage claims with Exxon Corporation on March 8, 1991. By court order, DEC is one of six
public agencies whose designee must participate and agree on any expenditures of trust funds. Active restoration
efforts in Prince William Sound are scheduled to decline through calendar year 2003.

Component staff provide technical assistance, policy guidance, project management and administrative support to the
Exxon Valdez Trustee Council. The department’s active management of projects has decreased significantly, leaving
the agency primarily with its broader and more basic trustee responsibilities. DEC will be managing fewer projects
and providing less administrative support to the Trustee Council in FY 97. In addition, the department will be the
administrative vehicle for fewer Trustee Council projects.

AGENCY Department of Environmental Conservation

DECREMENT
or INCREMENT BRU Exxon Restoration

Form C5
Revised 8/1/95 COMPONENT Exxon Restoration #1819

EXPENDITURES
Personal Services
Travel
Contractual
Supplies
Equipment

Lands & Buildings

Grants & Claims

Miscellaneous
Total

FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts
1037 GF Mental Health
1007 I/A Receipts
1018 EV Qil Set

STAFFING
Permanent Full-Time
Permanent Part-time
Temporary

Page 1 of 1

Revised Date: 2/20/96

858
185
25.0

1.0

130.3

130.3

130 3

FY 97



FY 95 ACTUAL FY 96 AUTHORIZED FY 97 ADJUSTED BASE FY 97 GOVERNOR

PROJECT GENERAL PROJECT GENERAL PROJECT GENERAL PROJECT GENERAL PROJECT
NUMBER PROJECT TITLE FUNDS TOTAL FUNDS TOTAL FUNDS TOTAL FUNDS TOTAL

EVOS Restoration Projects

TOTALS

AGENCY Environmental Conservation
PROJECT

LISTING BRU Exxon Restoration
Form P1
Revised 8/1/95 COMPONENT Exxon Restoration #1819



PROJECT PROJECT TITLE: LOCATION:
NUMBER: EVOS Restoration Projects
AUTHORITY: CONTACT:
37.14.400 Traci Cramer 586-7238
FY 95 FY 96 FY 97 FY 97
ACTUAL AUTHORIZED ADJUSTED BASE GOVERNOR
71000 Personal Services 391.7 216.5 85.8
72000 Travel 22.0 16.5 185
73000 Contractual Services 804.8 59.8 250
74000 Supplies and Materials 39.9 1.0
75690 Equipment 31.8

75025 Lands/Buildings
77000 Grants, Claims

78000 Miscellaneous
TOTAL 1,290.2 292.8' 130.3

1002 Federal Receipts

1003 General Fund Match

1004 General Fund

1005 General Fund Program Receipts

1018 EV Oil Set 1,290.2 292.8 130.3
TOTAL 1,290.2 292.8 130.3
Full-Time 5 5 1
Part-Time
Temporary
Staff Months

PROJECT DESCRIPTION: Pursuant to the Memorandum of Agreement (MOA), restoration funds must be used "for the purposes of restoring, replacing, enhancing,
or acquiring the equivalent of natural resources injured as a result of the Oil Spill and the reduced or lost services provided by such resources...". In addition, the
MOA requires that all decisions shall be made by the unanimous agreement of the Trustees.

This budget assumes that the projects approved by the Trustee Council for FFY 96 will continue for FFY 97. The Trustee Council will reassess funding needs based
on each project's progress, information gained during the year, and an assessment of restoration needs. It is anticipated that the Trustee Council will meet in late
August or early September to approve the FFY 97 Work Plan. If the proposed projects are not approved by the Trustee Council, they can not be implemented by the

requestnga g e n c Yy

; ; Page 1of 1
PROJECT DETAIL AGENCY Environmental Conservation EY 97

Form P2 BRU Exxon Restoration Revised Date: 2/21/96
Revised 6/1/95 COMPONENT Exxon Restoration #1819



EVOS Restoration Projects - FY 95 Actual

Project Personal Total
Number  Project Description Component Services Travel Contractual Supplies Equipment Expended
Actual Expenditures and Obligations for Period 10/1/94 Through 9/30/1995
026 Hydrocarbon Monitoring Exxon Restoration #1819 13 810 82 3
027 Kodiak Archipelago Shoreline Assessment Exxon Restoration #1819 41.4 51 88 4 27 13 138 9
060 Spruce Bark Beetle Exxon Restoration #1819 25.9 01 260
090 Mussel Bed Restoration and Monitoring Exxon Restoration #1819 49.9 02 36 05 54 2
100 Administration, Public Information and Exxon Restoration #1819 239.4 14 4 360 3 35.6 305 680 1
Scientific Management
115 Sound Waste Management Plan Exxon Restoration #1B19 17 8 19 238 7 02 258 6
266 Shoreline Assessment Exxon Restoration #1819 41.9 04 69 08 50 0
Totals: | 3917 | 220 804 8 | 399 | 318 1,290T]
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Project
Number

027
100

107
115

EVOS Restoralion Projects - FY 96 Authorized

Project Description Component
Kodiak Archipelago Shoreline Assessment Exxon Restoration
Administration, Public Information and Exxon Restoration

Scientific Management

EVOS Symposium Publication Exxon Restoration
Sound Waste Management Plan Exxon Restoration
[Totals:

*1819
*1819

*1819
*1819

Personal

14 9
1965

5.1

216 5 |

Services Travel

73
50

42

16 5 |

30
28

350
190

59 8 |

Total

Contractual Supplies Equipment Expended

25 2
204 3

350
28 3

00 | 00 [ 2928

6 VoIl Moriii- AS[iiml VOAMI NIl XISIIiIM §



EVOS Restoration Projects - FY 97 Request

Project Personal Total

Number Project Description Component Services Travel Contractual) Supplies Equipment Expended

100 Administration, Public Information and Exxon Restoration 658 18.5 250 10 130 3
Scientific Management #1619

faye 1nt | G Mid\U7budg\luiin>\b|iJi\t VOAM I NIJ XIS'J/I*



03/0< 15:31:51.9 PERSONAL SERVICES EXPENDITURES T
OEPARTMFNT 01 ENVIRONMf RIAL CONSERVATION S
COHP #: 16 60-00-00-00-90 NAHE: EXXON RES10RATION
TRB

PCN JOB CLASS TITLE s Cu LOCATION NAHE
16X002 RESTORATION CHIEF F A XE ANCHORAGE
18X011 RESTORAIION SPECIALIST F A XE ANCHORAGE
18X012 RESTORATION SPECIALIST F A XE JUNEAU
18X015 RESTORA1ION SPECIALIST F A XE ANCHORAGE
18X019 RESTORATION SPECIALIST F A XE ANCHORAGE
COMPONENT TOTALS: NEW+AUTH

STATE MONTHS 12.00 TOTAL NEW DELETED

FULL TIME POSITIONS
PART 1IMI/SEASONAL POSITIONS
NON PERMANENT POSITIONS
NUMBER OF POSITIONS IN COMPONENT 6000000090

FUND SOURCE FUNDING AMOUNT PERCENT
1007 INTER-AGENCY RECEIPTS 85,767.98 100.00

TOTAL W/0 VACANCY ADJUSTMENT: 85.767.98

REPORT
1 (FY97 AGENCY SCENARIO 1)

.10:

wn

228323

BRU NAHf
MOS
R*S BUDG
24BC  12.00
23BC 0.00
23AB 0.00
23AB 0.00
17BC 0.00
IOTAL
101AL
TOTAL
TOIAL

EXXON RES10RAIION
ANNUAI PREMIUM  ANNUAL

SAI ".RY PAY BENEFITS
64992 0 20775
0 0 0

u 0 0

0 0 0

0 0 0

SALARY COSTS
PREMIUM PAY COSTS
BENEFITS COSTS
PERSONAL SIRVICES

PLUS LUMP SUM PREMfUM PAY
SUB-TOTAL
0.00000 I VACANCY ADJUSTHLNI

MINUS

PERSONAL SERVICES. LINE 100

PAGE

TO1l Al
COSTS

85,767
0

0
0
0

F.

AMOUNT

oOoo oo

64,992.

0.

20,775.
65,767.
0.
85,767.
0

"85,727.

4ft
00
50
96
00
96

.0u

98"



TITLE: F97 Budget Amendment - Change Funding Source from Program Receipts to Clean Air Protection Fund

DESCRIPTION: EXPENDITURES
This amendment adjusts a portion of the funding for the transfer of administrative staff previously budgeted in Personal Services (952)
programmatic components from General Fund Program Receipts to the Clean Air Protection Fund (CAPF). The Travel

Clean Air Protection Fund, established by AS 46.14.260, will be funded by fees from permittees collected for the air Contractual
permit program as mandated by Title V of the Clean Air Act The US Environmental Protection Agency is expected to Supplies
approve Alaska's air permit program in April, 1996. Upon approval, AS 46.14 260 becomes effective and Alaska will Equipment

have primacy of the air permit program. The Clean Air Protection Fund will support the air program's direct and Lands & Buildings
Grants & Claims

Miscellaneous
Funding was transferred from the Air Quality component to the Administrative Services component to support the Total (95 2)
department's centralization of administrative staff who provide general and administrative support to departmental
program staff, including: management services (procurement, contracts, property inventory), financial services
(expenditure and revenue accounting, federal grant accounting, cost recovery), public information sen/ices, (media
relations, presentation development, publications), human resources services (labor relations, employee training),
data processing services (network se.vices and support, data management, hardware/software purchasing support),
administrative services (management reporting systems, budget implementation, monitoring and controls) and budget
services (coordination, preparation and presentation).

indirect costs.

FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts (95.2)
1037 GF Mental Health

This modification of the funding transfer from Air Quality to Administrative Services is based on the distribution of 1007 I/A Receipts

Program Receipts to CAPF receipts in the Air Quality component’s FY97 budget request. A corresponding budget
amendment increasing funding from the Clean Air Protection Fund by $95.2 is included for >his component. _—

Tolal (95.2)

STAFFING
Permanent Full-Time
Permanent Part-time

Temporary
AGENCY Department of Environmental Conservation Page 1of 1 ey o7
DECREMENT Revised Date: 2/13/96
or INCREMENT BRU Administration
Form C5

Revised 8/1/90 COMPONENT Administrative Services #635



TITLE: F97 Budget Amendment - Change Funding Source from Program Receipts to Clean Air Protection Fund

DESCRIPTION: EXPENDITURES

This amendment adjusts a portion of lhe funding for the transfer of administrative staff previously budgeted in Personal Services 95.2
programmatic components from General Fund Program Receipts to the Clean Air Protection Fund The Clean Air Travel

Protection Fund, established by AS 46.14.260, will be funded by fees from permittees collected for the air permit Contractual

program as mandated by Title V of the Clean Air Act. The US Environmental Protection Agency is expected to Supplies

approve Alaska's air permit program in April, 1996. Upon approval, AS 46.14.260 becomes effective and Alaska will  Equipment

have primacy of the air permit program. The Clean Air Protection Fund will support the air program's direct and Lands & Buildings

Granis & Claims

Miscellaneous

Funding was transferred from the Air Quality component to the Administrative Services component to support the Total 952
department's centralization of administrative staff who provide general and administrative support to departmental
program staff, including: management services (procurement, contracts, property inventory), financial services
(expenditure and revenue accounting, federal grant accounting, cost recovery), public information services, (media
relations, presentation development, publications), human resources services (labor relations, employee training),
data processing services (network services and support, data management, hardware/software purchasing support),
administrative services (management reportiny systems, budget implementation, monitoring and controls) and budget
services (coordination, preparation and presentation).

indirect costs.

FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Match
04 General Fund
1005 GF Program Receipts
1037 GF Mental Health
1007 I/A Receipts

This modification of the funding transfer from Air Quality to Administrative Services is based on the distribution of
1093 Clean Air Protection 952

Program Receipts to CAPF receipts in the Air Quality component's FY97 budget request. A corresponding budget
amendment reducing General Fund Program Receipts by $95.2 is included for this component.

Total 952
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TITLE: F97 Budget Amendment - Change Funding Source from Program Receipts to Clean Air Protection Fund

DESCRIPTION: EXPENDITURES
This amendment adjusts a portion of the funding for the transfer of environmental services in local field offices from Personal Services (134.2)
General Fund Program Receipts to the Clean Air Protection Fund. The Clean Air Protection Fund, established by AS Travel
46.14.260, will be funded by fees from permittees collected for the air permit program as mandated by Title V of the Contractual
Clean Air Act The US Environmental Protection Agency is expected to approve Alaska's air permit program in April,  Supplies
1996. Upon approval, AS 46.14.260 becomes effective and Alaska will have primacy of the air permit prog(am. The  Ecuipment
Clean Air Protection Fund will support the air program's direct and indirect costs. Lands & Buildings
Grants & Claims
Funding was transferred from Ihe Air Quality component to the Statewide Public Services component for Miscellaneous
environmental services in local offices, including first response to environmental problems, regulated community Total (134 2)

contacts, small business assistance, local compliance assistance to communities and facilities, project and plan

reviews, single and multi-program local permits, and local emergency planning committee representation.
g brog P gency planning P FUNDING SOURCES

1002 Federal Receipts

1003 General Fund Match

1004 General Fund

1005 GF Program Receipts (134.2)
1037 GF Mental Health

1007 I/A Receipts

This modification of the funding transfer from Air Quality to Statewide Public Services is based on the distribution of
Program Receipts to CAPF receipts in the Air Quality component's FY97 budget request A corresponding budget
amendment increasing funding from the Clean Air Protection Fund by $134.2 is included for this component.

Total (134 2)
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TITLE: F97 Budget Amendment - Change Funding Source from Program Receipts to Clean Air Protection Fund

DESCRIPTION:
This amendment adjusts a portion of the funding for lhe transfer of environmental services in local field offices from

General Fund Program Receipts to the Clean Air Protection Fund. The Clean Air Protection Fund, established by AS
46.14.260, will be funded by fees from permittees collected for the air permit program as mandated by Title V of the
Clean Air Act. The US Environmental Protection Agency is expected to approve Alaska's air permit program in April,
1996. Upon approval, AS 46.14.260 becomes effective and Alaska will have primacy of the air permit program. The
Clean Air Protection Fund will support the air program's direct and indirect costs.

Funding was transferred from Ihe Air Quality component to the Statewide Public Services component for
environmental services in local offices, including first response to environmental problems, regulated community
contacts, small business assistance, local compliance assistance to communities and facilities, project and plan
reviews, single and multi-program local permits, and local emergency planning committee representation.

This modification of the funding transfer from Air Quality to Statewide Public Services is based on Ihe distribution of
Program Receipts to CAPF receipts in the Air Quality component's FY97 budget request. A corresponding budget
amendment reducing General Fund Program Receipts by $134.2 is included for this component

AGENCY Department of Environmental Conservation
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Form C5
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EXPENDITUR"}

Personal Services 134.2
Travel
Contractual
Supplies
Equipment
Lands & Buildings
Grants & Claims
Miscellaneous

Total 134.2

FUNDING SOURCES
1002 Federal Receipts
1003 General Fund Match
1004 General Fund
1005 GF Program Receipts
1037 GF Mental Health
1007 I/A Receipts
1093 Clean Air Protection 134 2

Total 134 2

STAFFING
Permanent Full-Time
Permanent Part-time
Temporary
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