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STATE OF ALASKA
1995 LEGISLATIVE SESSION

FISCAL NOTE ( ' No.  1
Eiil Version: HB 309
(H) Publish Date: 4/21/95

Revision Dace:
Title: U OF A - BORROW MONEY FROM AHFC FOR ACQUISITION 
OF STUDENT HOUSING FACILmES 
Sponsor: REPRESENTATIVE MARTIN
Requestor COMPONENT SERIAL NO.

Department Affected: University of Alaska
BRU: A N C H O R A G E .  J U N E A U  A N D  

Component: KETCHIKAN CAMPUSES

753,762.765

EXPENDfTURES/REVENUES: (Thousands of Dollars)
OPERATING FY96 FY97 FY98 FY99 FY00 FY01

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS 970.2 1.689.1 3.483.6 8.728.7 8.9815 9.239.7
TOTAL OPERATING 970.2 1.689.1 3.483.6 8.728.7 3.981.5 9.239.7

FUNDING: (Thousands of Dollars)
1002 FEDERAL FUNDS
1003 GF MATCH
IOOA GENERAL FUND
1006 GF/MHTIA
OTHER 970.2 1.689.1 S.483.6 8.723.7 3.981.5 9.239.7
TOTAL FUNDING 970.2 1.689.1 8.483.6 3.723.7 1 8.981.5 9.239.7

REVENUE FD SOURCE

CAPITAL

POSITIONS:
FJLL-TIME
PART-TIME
TEMPORARY

Estimate of current year impact: None

ANALYSIS: (Attach a separate page if necessary.)

SEE ATTACHED

Prepared by: Wendv Matheny. Budget Analyst  Phone: 463-3086
Division: Statewide Budget Office Date: 4/21/95

Approved by: Marvlou Burton. Director
Agency: Statewide Budget Office___________________  Date: 4/21/95

Distribution (by preparer): Legislative Finance, Legislative Sponsor. Requestor. OMB, A Impacted Agency(ies).
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$6,899,472 
$7,109,426 
$7,326,155 
$7,5*7.366 
$7.775,211 
$8,009,889 
$8,251,005 
$8,500,569 
$8,756,996 
$9,021,116 
$9,293,153 
$9,573,3*6 
$9,861.9*0 

$10,159,185 
$10,465,342 
$10,780,076 
311.105.462 
911.439,966 
$11,784,534 
$12,139.411 
$12,504,925 
$12,861,393 
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$14,503,530 
$14,939,896
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$5.9*23273
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19.281.466
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$9,897,128

$10,172,883
$10,487.0*5
$10,310.46*
$11.1*3,200
$11.48S.517
$11,837,690
$12,200,000
$12,372,736

$1,539,689 
$1,462,077 
31.383.882 
$1,300,787 
$1,215,313 
$1,244,957 
$13275.079 
$1,307,536 
$1.3*0,572 
$1,374,832 
$1,410,361 
$1,618,207 
$1,856,421 
$1,696,053 
$1,737,156 
$1,779,785 
$1,823,997 
$1,869,851 
$1,917,407 
$1,966,728 
$2,017,880 
$2,070,929 
$2,125,948 
$2,183,001 
$2.242,171 
$2.303431 
$2,367,161

$0
$180,000 
$869,*00 
$8*9.291 
$830,890 
$814,300 
$799,705 
$787,237 
$773,506 
$758.4*0 
$7*1.967 
$724,009 
$704,485 
$683,308 
$665,261 
$625,227 
$683,102 
$568,780 
$622,150 
$483,095 
$441,492 
$397,215 
$350,129 
$300,097 
$246,972 
$190,602 
$130,830 
$67,490 

$409
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$415,008 
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$50? 174 
$5*9.096 
$598,005 
$650,822 
$705,876 
$934,899 

*1.001,160 
$1,070,826 
$1,144.05* 
$1,221,005 
$1,301,347 
$1.386.756 
$1,475,915 
$1,569414 
$1,667,751 
$1,770,833 
$1,878,974 
$1,992,399 
$2,111,340 
$2436.040 

$13,033

$6,000,000 
$38,960,000 
128.309.711 
$27,696,326 
$27.1*3,334 
$26,656,846 
$26.241.238 
$25,783,518 
$25481.3*5 
$24,732.2*9 
$24,133,644 
$23,482,821 
$22,776,945 
$21,842,040 
$20,840,386 
$19,770.^60 
*18,626.006 
$17,405,002 
$16,103,155 
*14.716.399 
*13440.484 
$11,570,970 
*10,003.220 
$8432,387 
$5,353,413
$4,361,014
*2.249.673

*13.633
$0

$1,362,559
$1470.587
$1,173481
$1,070,331

$961,410
$840,172
$724,260
$696457
$458,782
$314,391
$161,826

$0

*7.362559
$30450.587*29.482.992J28.766.657
$28,104,744
*27,503,019*26.966.489$26,378,775
$25,740,126
$25,048,840*24,295.269
$23,482,321
$22,770,946
$21,842,046
*20,840.886
*19.770.060
$18,626,006
*17.406,002*16.103,156
$14,718,399
*13,240,484
*11.670,970
*10,003.220

$8432.387$6,363,413
$4,361,014
$2449,673$13,833

$0
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CS FOR HOUSE BELL NO. 309( )
IN THE LEGISLATURE OF THE STATE OF ALASKA 

NINETEENTH LEGISLATURE - FIRST SESSION .

BY

Offered:
Referred:

Sponior(s): REPRESENTATIVES MARTIN, Brown

a  BELL
FOR AN ACT ENTITLED

"An Act relating to the assets of the Alaska Housing Finance Corporation;
authorizing an agreement between the Alaska Housing Finance Corporation and
the commissioner of revenue relating to transfer of assets of the corporation, and
making certain pledges to obligees of the corporation regarding that agreement;
approving the University of Alaska's plans to enter into long-term obligations to
borrow money from the corporation for the acquisition of new student housing
facilities; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. UNIVERSITY OF ALASKA STUDENT HOUSING PROJECT APPROVAL,

(a) The Nineteenth Alaska State Legislature approves the plans of the Board of Regents of 

the University of Alaska to enter into obligations to borrow money from the Alaska Housing 

-inance Corporation at an interest rate of three percent for a period of 25 years for the 

construction and acquisition of

-1- CSHB 309( )
N ew  T e x t  U n d e r l i n e d  (D E L E T E D  T E X T  B R A C K E T E D ]



(1) student housing facilities at the Anchorage campir. in the amount of

$31,300,000;

(2) a student residence hall at the University of Alaska Southeast Juneau 

campus in the amount of $4,200,000; and

(3) a student housing facility at the Ketchikan campus in the amount of
$1,000,000.

(b) Subsection (a) of this section provides the project approval required by 

AS 14.40.253 for obligations of the University of Alaska having an annual payment by the 

university anticipated to exceed $1,000,000.

* Sec. 2. TRANSFER AGREEMENT AUTHORIZED. The Alaska Housing Finance 

Corporation and the commissioner of revenue may enter into a transfer agreement that 

provides for annual transfer of certain assets of the corporation to the state general fund from 

July 1, 1995, to June 30, 2000. The commissioner of revenue shall immediately notify the 

governor and the legislature when the agreement has been signed. The agreement must 

provide

(1) for the transfer from the corporation to the state of each of the following 

amounts in each of the following state fiscal years:

FY 1996 $70,000,000

FY 1997 50,000,000

FY 1998 50,000,000

FY 1999 50,000,000

FY 2000 50,000,000;

(2) that the amounts to be transferred under (1) of this section will be

(A) available for transfer from the net liquid assets of the general 

account o f the revolving fund of the corporation; and

(B) reduced as the board of directors of the corporation determines may 

be necessary to maintain compliance with existing financing agreements and to meet 

the following payment conditions of the corporation that, when made by the board of 

directors of the corporation before each transfer, are positive determinations that

(i) the corporation is not in default as to payments of any 

required amounts;

WORK DRAFT WORK DRAFT WORK DRAFT
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1 (ii) the transfer to the state of the payment is not expected to

2 impair the corporation's ability to meet financial requirements, including debt

3 service and program costs associated with debt, and will not cause the

4 corporation to be in default under the terms of financial agreements or disable

5 the corporation from meeting any financial covenant;

6 (iii) the amount of the transfer does not exceed the corporation's

7 net income as reflected in its audited financial statements for the immediately

8 preceding fiscal year, and

9 (iv) the corporation's fund equity subsequent to the transfer will

10 remain at a level that the board of directors of the corporation reasonably

11 believes adequate to prevent existing debt ratings from being reduced,

12 withdrawn, or suspended; and

13 (3) that the conditions described in (2)(B) of this section must be met by the

14 corporation before payments are made in any state fiscal year set out in (1) of this section.

15 * Sec. 3. PLEDGE OF THE STATE. If, before the date of adjournment of the First

16 Regular Session of the Nineteenth Alaska State Legislature, an agreement between the Alaska

17 Housing Finance Corporation and the commissioner of revenue in a form substantially as

18 described in sec. 2 of this Act is executed by those parties, the state pledges to obligees of the

19 corporation that during the term of the transfer agreement

20 (1) the state will not alter the power of the corporation to fulfill the terms of

21 any other agreement with an obligee of the corporation; or

22 (2) the state will not cause assets of the corporation to be transferred from the

23 corporation in excess of the amount set out in the transfer agreement.

24 * Sec. 4. Section 3 of this Act takes effect only if the transfer agreement described in

25 sec. 2 of this Act is signed on or before the date of adjournment of the First Regular Session

26 of the Nineteenth Alaska State Legislature. The commissioner of revenue shall immediately

27 notify the governor, the legislature, and the revisor of statutes when the transfer agreement has

28 been signed.

29 * Sec. 5. If sec. 3 of this Act takes effect, it takes effect on the later of the date of

30 execution of the agreement described in sec. 2 of this Act, or the effective date of secs. 1 and

31 2 of this Act.

WORK DRAFT WORK DRAFT WORK DRAFT
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CS FOR HOUSE BILL NO. 309( )

IN THE LEGISLATURE OF THE STATE OF .ALASKA 

NINETEENTH LEGISLATURE - FIRST SESSION

BY

Offered:
Referred:

Sponsor(s): REPRESENTATIVE MARTIN
A BILL 

FOR AN ACT ENTITLED 

An Act authorizing an agreement between the .Alaska Housing Finance 

C orporation and the commissioner of revenue relating to transfer of assets of the 

corporation, and making certain pledges to obligees of the corporation regarding 

th a t agreem ent; relating to the authorization for and the issuance of bonds by 

the corporation to pay for the costs of repair and rehabilitation of student 

housing facilities a t the Anchorage, Fairbanks, Juneau, Prince William Sound, and 

Kuskokwim  campuses of the University of Alaska; and approving the University 

of A laska's plans to enter into long-term obligations to borrow money from  the 

corporation for the acquisition of new student housing facilities a t the university's 

Anchorage, Juneau, and Ketchikan campuses; and providing for an effective date."

BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. LEGISLATIVE FINDINGS AND PURPOSE, (a) The legislature finds that

-1- CSHB 309( )
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the Alaska Housing Finance Corporation has served an important public purpose by helping 

to remedy the shortage of adequate housing throughout the state. The corporation has assisted 

in providing Alaskans with rural housing and sewer and water systems, senior housing, special 

needs housing, and low and moderate income housing through its various programs. The 

corporation's resources must remain strong in order to continue progress in meeting these 

housing needs, both directly and through borrowing in capital markets. In particular, capital 

markets require assurances that payments by the corporation to the general fund are Fixed at 

a prudent and predictable level.

(b) It is the purpose of this Act

(1) to fix payments from the Alaska Housing Finance Corporation to the state 

general fund at a prudent and predictable level for the next five Fiscal years through a formal 

transfer agreement; and

(2) to authorize the Alaska Housing Finance Corporation to issue its bonds to 

enable the University of Alaska to repair and rehabilitate student housing facilities and to 

construct and acquire new student housing facilities.

* Sec. 2. TRANSFER AGREEMENT AUTHORIZED. The Alaska Housing Finance 

Corporation and the commissioner of revenue may enter into a transfer agreement that 

provides for annual transfer of certain assets of the corporation to the state general fund from 

July 1, 1995, to June 30, 2000. The commissioner of revenue shall immediately notify the 

governor and the legislature when the agreement has been signed. The agreement must 

provide

(1) for the transfer from the corporation to the state of each of the following 

amounts in each of the following state Fiscal years:

FY 1996 $70,000,000

FY 1997 50,000,000

FY 1998 50,000,000

FY 1999 50,000,000

FY 2000 50,000,000

(2) that the amounts to be transferred under (1) of this section will be

(A) available for transfer from the net liquid assets of the general

account of the revolving fund of the corporation; and
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(B) reduced as the board of directors of the corporation determines may 

be necessary to maintain compliance with existing financing agreements and to meet 

the following payment conditions of the co’poration that, when made by the board of 

directors of the corporation before each transfer, are positive determinations that

(i) the corporation is not in default as to payments of any 

required amounts;

(ii) the transfer to the state of the payment is not expected to 

impair the corporation's ability to meet financial requirements, including debt 

service and program costs associated with debt, and will not cause the 

corporation to be in default under the terms of Financial agreements or disable 

the corporation from meeting any Financial covenant;

(iii) the amount of the transfer does not exceed the corporation's 

net income as reflected in its audited financial statements for the immediately 

preceding Fiscal year; and

(iv) the corporation's fund equity subsequent to the transfer will 

remain at a level that the board of directors of the corporation reasonably 

believes adequate to prevent existing debt ratings from being reduced, 

withdrawn, or suspended; and

(3) that the conditions described in (2)(B) of this section must be met by the 

corporation before payments are made in any state fiscal year set out in (1) of this section.

* Sec. 3. PLEDGE OF THE STATE. If, before the date of adjournment o f the First 

Regular Session of the Nineteenth .Alaska State Legislature, an agreement between die Alaska 

Housing Finance Corporation and the commissioner of revenue in a form substantially as 

described in sec. 2 of this Act is executed by those parties, the state pledges to obligees of the 

corporation that during the term of the transfer agreement

(1) the state will not alter the power of the corporation to fulfill the terms of 

any other agreement with an obligee of the corporation; or

(2) the state will not cause assets of the corporation to be transferred from the 

corporation in excess of the amount set out in the transfer agreement.

* Sec. 4. ALASKA HOUSING FINANCE CORPORATION BOND AUTHORIZATION; 

UNIVERSITY OF ALASKA STUDENT HOUSING REPAIR AND REHABILITATION. The

WORK DRAFT WORK DRAFT WORK DRAFT
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Alaska Housing Finance Corporation may issue bonds under AS 18.56 in an aggregate 

principal amount not to exceed $30,000,000 to provide amounts to the University of Alaska 

to pay costs of a project to repair and rehabilitate student housing facilities owned by the 

University of Alaska at its Anchorage, Fairbanks, Juneau, Prince William Sound, and 

Kuskokwim campuses and to pay related costs, and to provide amounts for the Alaska 

Housing Finance Corporation to pay costs of issuing the bonds. The Alaska Housing Finance 

Corporation and the University of Alaska may enter into an agreement with respect to the 

transfer and expenditure of the bond proceeds for these purposes by the University of Alaska. 

The Alaska Housing Finance Corporation shall pay the principal and interest on the bonds 

from Alaska Housing Finance Corporation funds and the bonds shall be obligations of the 

Alaska Housing Finance Corporation payable from revenue and other assets of the corporation.

* Sec. 5. UNIVERSITY OF ALASKA STUDENT HOUSING PROJECT APPROVAL, 

(a) The Nineteenth Alaska State Legislature approves the plans of the Board of Regents of 

tine University of Alaska to enter into obligations to borrow money from the Alaska Housing 

Finance Corporation at an interest rate of three percent for a period of 25 years for the 

construction and acquisition of

(1) student housing facilities at the Anchorage campus in the amount of

$31,300,000;

(2) a student residence hall at the University of Alaska Southeast Juneau 

campus in the amount of $4,200,000; and

(3) a student housing facility at the Ketchikan campus in the amount of

S I,000,000.

(b) Subsection (a) of this section provides the project approval required by 

AS 14.40.253 for obligations of the University of Alaska having an annual payment by the 

university anticipated to exceed $1,000,000.

* Sec. 6. Section 3 of this Act takes effect only if the transfer agreement described in 

sec. 3 of this Act is signed on or before the date of adjournment of the First Regular Session 

of the Nineteenth Alaska State Legislature. The commissioner of revenue shall immediately 

notify the governor, the legislature, and the revisor of statutes when the transfer agreement has 

been signed.

* Sec. 7. If sec. 3 of this Act takes effect, it takes effect on the later of the date of

WORK DRAFT WORK DRAFT WORK DRAFT
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execution of the agreement described in sec. 2 of this Act, or the efiective date of secs. 1, 2, 

and 4 - 6 of this Act.
* Sec. 8. Sections 1, 2, and 4 - 6 of this Act take effect immediately under 

AS 01.10.070(c).
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MAY 15 • JAN IS 258-8169 
716 W.4TH. SUITE 650 
ANCHORAGE, AK 99504

JAN 15-MAY 15 465-3783 
STATE CAPITOL 

JUNEAU. A K 99801-1182

HOME 333-6990 
355 DONNA DRIVE. <11 
ANCHORAGE. AK 99504

S p o n s o r  S t a t e m e n t  

H B  3 0 9
A H F C  L o a n  A p p r o v a l  fo r  th e  U n iv e r s i t y  o f  A la s k a

HB309 is in response to the current shortage of student housing in the University 
of Alaska statewide system. Specifically, the University of Alaska, Anchorage 
campus houses only 7% of the full-time student population compared to the 
national average ranging from 35-50% housing accommodation. Coupled with 
this shortage is the limited housing at the Juneau campus of the University of 
Alaska, Southeast, and the abs mce of any housing at the Ketchikan campus.
Fortunately, the Board of Regents were able to establish a loan agreement with 
the Alaska Housing Finance Corporation (AHFC) which is defined in the bill. 
This loan package will effectively curb the student housing crisis at that same 
time it fulfills the mandate of AHFC to meet the needs of those earning low and 
moderate incomes. In addition, the University will not have to attempt its own 
bonding, nor will the State's General Fund be affected.
Whereas the University of Alaska has the ability to repay the principal of the 
money borrowed from AHFC, it cannot raise housing rates sufficiently to pay 
market interest rates. This bill solves that problem. Finally, in terms of the affect 
on AHFC, the financing will not deplete the corporation's capital assets or affect 
its bond rating.

REPRESENTATIVE
TERRY MARTIN 

c h a ir m a n
BUDGET Sc AUD IT COM M ITTEE

MEMBER 
HOUSE FINANCE COMMITTEE

SPONSOR STATEMENT



1907) 465-3867 or 465-2450 FAX (907) 465-2029 Slail Stop 3101

LEGISLATIVE AFFAIRS AGENCY 
STATE OF ALASKA

DIVISION OF LEGAL SERVICES

130 Seward Street. Suite 409 Juneau, Alaska 99801-2105

M E M O R A N D U M May 2, 1995

SU BJECT: Draft CSHB 309( ) (Work Order No. 9-LS1076\G)

TO : Representative Terry Martin
ATTN: Tom Anderson

FROM : Jack ChenowetftA7/-_
Legislative Counsel"

The draft r ■ ^ tee  substitute adds the provisions o f HB 281 to HB 309.

Tom, I hav. laken some liberties with the bill. I've identified what I understand to be the 
specific projects that the University wants to use the AHFC bond proceeds for in its 
rehabilitation effort. These are named both in the title and the body (bill section 4) o f the bill.

I don’t know what to do about the cross-referenced AHFC-Department o f Revenue 
agreement that didn't get executed on May 1. I suggest that one way to handle it is as I 
have-set out the principal features in the bill and direct execution not later than the last day 
o f this legislative session.

As to that agreement, I really don't know what is added by the legislature's "ratification11 of 
it. My suspicion is that it is something included to make people "feel good" about the 
arrangement but carries no legal weight. Consequently, I'm not certain that legislative 
ratification is necessary. (While the desirability o f an expression o f a statement o f legislative 
self-control or forbearance in tapping into these assets to balance the state operating budget 
should be obvious to all, I don't think that the legislature is even bound by the "pledge" 
proposed in bill section 3.) I purposely drafted to avoid the notion that the legislature is, here, 
ratifying anything-especially something that hasn't been executed. If you want to go back 
to the ratification concept o f the original, please let me know.

As to the material originally part o f HB 281, I personally feel that the bond authorization 
language o f the original suffers from some shortcomings. The bonds that are being authorized 
lack specificity. Sec. 4 o f the draft merely says that AHFC "may issue bonds under AS 18.56" 
for these purposes. AS 18.56 may give AHFC authority to issue bonds, but how the bond 
proceeds are permissibly used is another question. We answered that question by, identifying 
the probable legal authority that would support AHFC's bond issue and set the language out 
in our drafting of what has been introduced as SCR. 14, a companion concurrent resolution.



As to those portions of this bill draft that are drawn from HB 281, the legislature would be 
well advised to try to make the same effort.

JBC:pl 
95-102.plm

Representative Terry Martin
May 2, 1995
Page 2

Enclosure
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University of Alaska Southeast Q fflct of the Director 
Kctdukan Campus

The Board of Regents 
University of Alaska
We are pleased to bring this proposal for student housing before you. It is a response 
to documented need in Ketchikan both for our current student body and for potential 
students from southern Southeast communities who otherwise might find university 
education beyond their abilities and resources.
This proposal culminates nearly ten years of work, study, and planning. It is coming 
together now in part because strong support from the not-for-profit and private sectors 
is available and in part because financial constraints on the university are providing 
pressure and flexibility to find new ways to tackle continuing problems.
This project is complex, and it will require the cooperation and support of many 
parties. But if it is successful, as we expect it to be, then it may also be a new model 
that will facilitate meeting this need elsewhere. To date, over 200 hours of non- 
university volunteer time -  including bankers, housing project developers, 
architectural firms, modular contractors, and local government planners and engineers 
— have been spent on this new project design alone.
We are requesting two actions, one immediate and one subsequent, from the Board of 
Regents:

First, we request approval for initiating the project as required under Regent's 
policies. Thus will allow us to spend general funds to document carefully the 
feasibility of the project, initiate an engineering study of potential campus 
building sites, and provide the university, lending, and granting agencies with 
detailed information.

Second, we will request Regents' authorization to release a building site. We 
expect to request that it be leased with a provision that students have first Haim 
on facility use. When student needs have been met, remaining units may be 
rented to the non-students. The building site contribution is one of many which 
will make the project feasible

Sincerely,

Dr Frances Feinerman 
Director Ketchikan Campus UAS

7tfi 4 Maolaon • Ketchilcan, Aluka 99901-5798 • 1907) 225-6177 • FAX: 225-3624
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P r o je c t  O v e rv ie w

A S S U M P T I O N S
► Despite a continuing need for student housing (documented in 1986 and 1990 campus

studies), solving the problem through university construction of a campus 
dormitory or apartment building is not feasible. Fiscal downsizing, changes in 
university priorities, and lack of statewide policy on extended campus housing 
prevents adequate state fundingv for meeting the demand.

► Placement of students in local homes, the current campus model, is unreliable due to the
severe housing shortage (worst in the state), high housing costs (highest in 
Alaska), and staff time required to Find housing and place students.

► The private sector, on its own, cannot afford to provide housing for students at reasonable
cost. Two specific efforts within the last four years collapsed.

► The cost of coostrucrion through normal university channels by itself renders self-
supporting projects impractical.

► There is significant, documented support for an affordable housing program in Ketchikan.
And the leaden in this effort see student housing as a viable, visible project that 
will enhance community interest in future projects.

► There is a serious need for student housing currently, and available lousing in Ketchikan
will positively impact the number and success of area, students attending college.

T H E  P R O G R A M :
A not-for-profit corporation, including influential community leaders and help from the 

campus, will be formed in Ketchikan to focus on affordable student housing. This corporation 
will be wholly separate from the campus, and not accountable to the university. The corporation 
will apply for Federal Home Loan Grants to serve as up-front funding for the project and will seek 
out grant and low interest funding from government and private financial agencies. Organizers of 
this corporation have begun meeting and preparing incorporation papers. The core of this effort 
has been supported by local banks as pan of Community Reinvestment Act responsibilities.

This corporation initially is looking to purchase two modular units (in a dormitory and an 
apartment configuration) and place them on university property near the campus which is, most 
important, easily and cheaply accessible to utilities and street access. The primary contribution of 
the university will be accessible land. This is more than reasonable in that the university will be 
the primary beneficiary of the project

The corporation will provide for management and maintenance of the facilities, most likely 
through a Ketchikan property management firm.

Among construction alternatives being considered is use of university construction classes 
assisting with assembly of the modular units, foundation preparation, and landscaping.
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S T U D E N T  H O U S I N G  N E E D  S U R V E Y :

In 1986 and 1990, (JAS contracted with Ira Fink and Associates to study student housing needs 
on the Ketchikan campus. The report, noting demographic characteristics of the campus which 
complicated the bousing issue, concluded, "We now recommend a 12 unit project that could 
accommodate between 18 and 36 students. If this is not a feasible alternative for the university, 
UAS Ketchikan should seek Board of Regents concurrence to obtain and operate an existing 
small apartment project in proximity to the university for the benefit of AS Ketchikan students."

Since then, a number of changes have occurred in the Ketchikan student population. In 1990, 
72% of the student population was single; only half of those never married. Fink's conclusion was 
that parents with children was the primary norm for housing. However, a sample population of 
full-time students undertaken in March indicates that 68% of current students arc single and only 
15% of those have children. This bears up under a study of currently earolled students. In 1989 
26% of full-time students (67) were between 18-22 years of age, the next largest group was 
between 30-39 years of age (25%). This semester, 57% of our 64 full time students are between 
18-24 and the next largest group is between 25-29 (23%). This reflects a major demographic 
change on the campus; we have younger students and more students without children. There is 
reason to expect this pattern to continue as the campus moves increasingly away from vocational 
programs in into two-year transfer studies. (The number of Associate of Arts enrollments has 
increased steadily and significantly since 1986, with 11 students in 1986,46 in 1990 and 62 now.

The current survey indicates 72% are willing to live with roommates, a significant change from 
the 1990 study. Currently, 53% of full-time students are living with parents. Fully 6% are living 
in alternative housing: one out of his camper and a second in a different home each week in an 
effort to stay in school with the help of friends. Currently, 53% of our full-time students indicated 
that they would live in student housing if available.

Another important factor for this campus is the ability to house students from neighboring 
communities. As indicated by attached letters of support, there is considerable interest in 
transitioning students between small communities and larger universities through an accessible, 
affordable option, initial inquiries indicate a probable population each year of 10-15 students out 
of southern Southeast. AJso, regional, short-term vocational and skill training in Ketchikan would 
be possible were housing available. We estimate a very low vacancy rate by using available units 
for housing students for short-courses and continuing education efforts.

The need for summer housing for cannery workers and foresters and hostelers ceils us that a full 
summer occupancy would present no difficulties in the current market. These are people who are 
not able to afford local hotel races, and the number of low-cost housing units is far exceeded by 
demand. In addition, 83% of full-time students indicate interest in year-round housing.
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PROJECT SITES:

Several campus sites have been reviewed for the construction of student residence halls. The 
primary considerations for choosing a site are accessibility and cost of development. In addition, 
impact on future building sites and residential side streets are factors to be considered. The 
following descriptions arc brief summaries of four prospective locations on UAS property.

*■ The first, and most attractive site measures 135’ x 135' and occupies lots 16, 17, and 18.
This site is adjacent to the campus parking lot and is accessible from Clinton Court and 
7th Avenue and the campus parking lot. The site is large enough to permit residence 
parking between the buildings.

► The second parcel measures roughly 105‘ x 135' and occupies lots 22 and 23. Both lots
are pie shaped so actual footage is approximate. This site is also located adjacent to the 
campus at slightly more removal that the primary site, but it is more costly to develop and 
has higher impact on the residential area.

► The rhird sire measures 150' x 60' and occupies lots 20,21, and half of 19. This site is
also adjacent to the campus parking lot and accessible by Cliuluu Court, but really allows 
for only one unit of housing without disrupting the already limited parking area.

► The fourth site was originally the preferred site. It measures roughly 180' x 180’ (currently
unplatted and unsurveyed) and is accessible from Monroe Street. This location, however, 
has high development expenses, due in part to construction of 160' access road and utility 
corridor. It is not cost effective given the current fiscal Limitations.

Each identified site is within walking distance of elementary and high schools as well as shopping 
and postal services. This summer, the city bus service will include a route to and from the 
campus.

The campus has considered Facilities Planning and Development long-term plans for campus 
growth. None of the first three proposed sites reflect that long-term development plan; the fourth 
does. However, considering a 20-30 time frame for the proposed housing, it is unlikely that the 
university will undertake such classroom development as to be impacted by releasing any of the 
proposed sites. Two additional classroom sites -  the first choices of FP&C -  are not impacted 
by this proposal. An expansion of the Ziegler building, long a part of the capital development 
plan, is proposed for directly behind the current building. A future classroom building, not yet in 
any concrete planning, would be yet behind that. In addition, the campus has higher priority 
classroom possibilities to be developed in the Robertson and Hamilton complexes on the 
waterfront campus.
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P R O T E C T  S C H E D U L E :

It is the intent of the corporation and campus to have housing for the 199o-97 academic year.
An engineering review for the sites and a decision regarding a specific site will be accomplished 
upon approval by the Regents to proceed. A recomm endation for provision of a specific site will 
be made to one of the next two Board of Regents meetings. Engineering through Facilities 
Planning and Construction for construction on that site will follow to provide guidance to the 
corporation in appropriate and approved use of the property.

A potential design for the units was begun on a voluntary basis by a private modular facility 
builder. A copy of plans for a current unit existing in Ketchikan was sent to FP&C for review and 
recommendation. FP&C returned a schematic apartment layout which was forwarded to the 
builder for incorporation into a second proposal. Modular construction, if approved, would take 
approximately four months to build.

The longer task will be to secure adequate financing for the project. This will begin immediately 
with a 510,000 grant request to the Federal Home Loan Bank. We expect that the corporation 
financing package will require a minimum of six months and perhaps a year to develop.

If construction classes can be developed to work with foundations and assembly, sucb work will
oc scheduled for next spring semester. That means the financing

P r i n c e s s  T o u r s  package must be approved in time to begin site development
----------------------------------------------  between January and March, 1996.
Ketchikan employee housing
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PROJECT COSTS (1995 Dollars)

CONSTRUCTION:
Land:
Modular Units (2)

Shipping and Placement 
Site Development

(Including utility hookups and parking)

OFFSETS:
Land: Donated by University of Alaska
Construction Classes: UAS
Grants: (Banks, government, contractors)

FINANCING: (20 years @ 9%)
Setup fees

EQUIPMENT:
(Furnishing of Dormitory and two apartments)

PROJECTED ANNUALIZED REVENUES:
Apartments (4)

$75Q/mo at 95% occupancy $34,200
Dormitories (9)

$600/mo at 85% occupancy $55,080
Transcient rentals

5 persons * 12 weeks @ $350/wk $ 2,100
$91,380

PROJECTED ANNUALIZED EXPENDITUES:
AnnuaJ Loan Payments S 48,000
Building Management Fees $ 9,130
Custodial Contract Fees $ 7,200
Building Maintenance $ 10,000
(Unused funds to accrue for major maintenance) 

Program Management $ 5,000
Commodities - General Fund 

Utilities (dormitory) $ 12,000
Apartment Units bom by residents 
Dormitory Units recovered by housing fees

$150,000
400.000
83.000
100.000

S733.0C0

$150,000
14.000
180.000 

$344,000

$389,000 
11,670

S 20,000

$91,330
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Fgute 1-4

Affordability Index
Sinnle-Famiiy Residences, Private and Public Agency Lenders
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Karen Jones, C o u n s e lo r  
U n iv e rs ity  o f  A la s k a  SE  K e tch ik an

Dear Ms, Jones:

This is to s u p p o r t  the U n iv e rs ity  o f  A laska  SE K e tch ik an  in  y o u r  b id  to acqu ire  h ou s in g  fo r  y o u r 
out o f city studen ts .

A lth ough  o u r  an n u a l g ra d u a tin g  classes a re sm a ll, a lm o s t e ve ry  y ea r w e  have one  o r  m o re  
students w ho  w o u ld  a ttend  a t least the ir firs t yea r o f  co llege  in Ke tch ikan  i f  re a son ab ly  p riced  
studen t h ou s in g  w as a v a ila b le . A s y o u  are lik e ly  aw are , the cost o f liv in g  in  Ketch ikan , is one o f 
the h ighest in  the c ou n try , a fa c to r that w o u ld  im pact co llege studen ts less i f  on -cam pus h ou s ing  
was p ro v id e d .

Each y e a r m o re  than h a l f  o f  o u r  g raduates pack  up  and  f ly  o f f  to co llege , le a v in g  a p o r t io n  o f o u r  
graduates w h o  a re  s t i l l in  need  o f add ition a l post-seconda ry  tra in ing . M an y  o f  these g radua te s  either canno t a f fo rd  the h ig h  cost o f  educa tion  a t a m a jo r  in stitu tion  o r  a re o th e rw ise  tied  m o re  
c lo se ly  to th e ir h om es than th e ir c lassm ates. P ro v id in g  on -cam pus hou s ing  in  K e tch ik an  w o u ld  
o ffe r these s tu d en ts  a rea son ab le  m eans o f  seek ing  tra in ing  b eyond  h igh  schoo l c lo se r to  h om e .

I su p p o rt  the e ffo rts  o f  the U n iv e rs ity  o f  A laska  SE K e tch ik an  to acqu ire  h ou s in g  fo r  y o u r  o u t o f 
d ty  s tuden ts . ° J

M ichae l G . W a lk o r  
P r in c ip a l
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Mrs. Karen Jones
University of Alaska, S.EJKetchucin 
2600 Seventh Av.
Ketchikan, Ak.

Dear Karen:

Thank you. once again, for taking the time to visit M etlakada High School and 
assisting our students with their college planning. Your instiuicion offers a wonderful 
program for our students and one that 1 hope they continue to pursue.

As you and I discussed during your visit, the availability o f housing  is of primary 
concern. "Hus is the first question asked of me during the college selection process. It is 
my feeling that providing adequate and reasonably priced housing for students attending 
your institution would be the most essential improvement that could be made. Those o f us 
on this end of the college admission process wouid heartily agree that providing 
appropriate housin§ in Ketchikan would greatly enhance the desirability of attending the 
University o f Alaska. S.E., Ketchikan Campus. For parents and students alike, this would 
make your school very appealing. It would enhance, greatly, your competitive position 
relative co che interest many of our students have in attending school dow n South.

1 realize that this is a  large task to undertake, but. I think, it is one chat will provide 
dividends for your institution in the years ahead and is, certainly, a very worthwhile 
endeavor. I hope that this will one day bcome a reality.

@ 0 1 5

'.Id



U n i v e r s i t y  o f  A l a s k a  S o u t h e a s t _________________________________ o ffic e o f the chance llo r
Juneau • Ketchikan • Sitka Juneau Campus

UAS H O USIN G RESO LU TIO N S

W hereas the last three fall sem esters UAS Juneau S tudent Housing m s  had a waiting list ot 
at least 125 students on opening day and

W hereas the local Juneau rental m arket has a current v a c a n c y ' tie ot less than I % and

W hereas a substantial number of students choose not to attend UAS because ot the lack ot 
available housing and

W hereas as o f April 1995 UAS already has a w aiting list o f 97 students for fall housing, 
which is substantially higher than a year ago at this tim e and

W hereas the UAS Juneau Student Housing receives no general fund support and maintains 
a positive fund balance and

W hereas the UAS Juneau Student H ousing has been 100% occupied tor the last tour years 
and

W hereas the Board o f Regents, in their February m eeting, approved the new UAS Juneau 
8 1 bed residence hall design and the debt retirem ent plan presented.

11120 Glacier Highway • Juneau, Alaska 99801-8697 • (907) 465-6472 • FAX: (907) 465-6295



U n iv e rs i ty  o f A la s k a  S o u th e a s t J u n e a u  C am p u s 
D o rm a to ry  H o u s in g /F o o d  S e rv ic e  F in a n c in g  R e p a ym e n t P la n

Housing Construction Cost 
Food Svc Remodeling Cost 
Total Project Costs

3.710 Mil 
.490 Mil

Interest Rate 
Loan Period 

Qrtrly Pymnt4.200 Mil

1st Year Payment on Interest Only, Years 2 thru 25 include Amortized Principal from Year 1

3.0% Annual 
25 Years

$61,541

Beginning In ves tm en t Fiscal Year Ending

Available Income on Surplus Avai lable

Fund Bal Fund Bal befo re Less Fund

Yr. for  Debt Svc. @ 4.0% Debt Svc. Debt Svc. Balance

1996 Combined $491,000 $19,640 $87,895 ($126 ,000) $472,535

1997 Combined $472,535 $18,901 $275,056 ($246 ,164) $520,328

1998 Combined $520,328 $20,813 $283,212 ($246 ,164 ) S578 ,189

1999 Combined $578,189 $23,128 $282,786 ($246 ,164 ) $637,939

2000 Combined $637,939 $25,518 $272,581 ($246 ,164 ) $689,873

2001 Combined $689,873 $27,595 $252,079 ($246 ,164 ) $723,382

2002 Combined $723,382 $28,935 $251,100 ($246 ,164 ) $757,253

2003 Combined $757,253 $30,290 $250,105 ($246 ,164) $791,485

2004 Combined $791,485 $31,659 $249,100 ($246 ,164) $826,080

2005 Combined $826,080 $33,043 $248,084 ($246 ,164) $861,043

2006 Combined $861,043 $34,442 $247,062 ($246 ,164 ) $896,383

2007 Combined $896,383 $35,855 $246,036 ($246 ,164 ) $932,1 10

2008 Combined $932,1 10 $37,284 $245,009 ($246 ,164 ) $968,239

2009 Combined $968,239 " $38,730 $243,987 ($246 ,164) $1,004,792

2010 Combined $1,004,792 $40,192 $242,971 ($246 ,164) $1,041,790

2011 Combined $1,041,790 $41,672 $241,966 ($246 ,164 ) $1 ,079,264

2012 Combined $1,079,264 $43,171 $240,978 ($246 ,164) $1,117,249

2013 Combined $1,117,249 $44,690 $240,008 ($246 ,164) $1,155,783

2014 Combined $1,155,783 $46,231 $239,065 ($246 ,164) $1,194,916

2015 Combined $1,194,916 $47,797 $238,150 ($246 ,164 ) $1,234,699

2016 Combined $1,234,699 $49,388 $237,272 ($246 ,164 ) $1,275,195

2017 Combined $1,275,195 $51,008 $236,435 ($246 ,164 ) $1,316,473

2018 Combined $1,316,473 $52,659 $235,644 ($246 ,164) $1,358,612

2019 Combined $1,358,612 $54,344 $234,907 ($246 ,164) $1,401,699

2020 Combined $1,401,699 $56,068 $234,229 ($246 ,164) $1,445,832

Total Loan Payments 
Total Principal Paid 
Total Interest Paid

$ 6 ,0 3 3

$ 4 ,2 0 0

$ 1 ,8 3 3

936
000

936

Pagel



UAS H o u s in g /F o o d  S e rv ic e  

20 Y r. S um m a r iz e d  F in a n c ia l P la n

H o u s in g  S u m m a ry  
Total Revenues

Fiscal Year 

1 9 9 6

$ 6 7 4 , 1 2 6

Fiscal Year 

1 9 9 7

$ 9 3 6 , 7 0 6

Fiscal Year 

1 9 9 8

$ 1 , 0 0 6 , 9 5 7

Fiscal Year 

1 9 9 9

$ 1 , 0 3 7 , 1 6 5

Fiscal Year 

2 0 0 0

$ 1 , 0 6 8 , 2 8 3

Building Operations Expenditures 
Building Maintenance 
Building Renewal/Replacement Reserve 
Total Program Operations & Management 
Total Expendi tures

$244,155
$176,607
$69,257
$110,099
$ 6 0 8 , 1 1 8

$294,716
$195,158
$71,440
$152,219

$ 7 1 3 , 5 3 3

$303,556
$208,009
$107,796
$156,786
$ 7 7 6 , 1 4 7

$312,663 
$211 ,649 
$121,503 
$161,490 
$ 8 0 7 , 3 0 5

$322,043
$225,124
$135,656
$166,335
$ 8 4 9 , 1 5 8

Net Surp lus Avai lable fo r  Debt  Repayment $ 6 6 , 0 0 8 $ 2 2 3 , 1 7 3 $ 2 3 0 , 8 1 0 $ 2 2 9 , 8 6 0 $ 2 1 9 , 1 2 5

F o o d  S e rv ic e  S u m m a ry  
Total Revenues $ 2 0 4 , 7 2 0 $ 4 8 1 , 0 2 6 $ 4 8 5 , 8 3 6 $ 4 9 0 ,6 9 5 $ 4 9 5 , 6 0 2

Total Cost of Goods Sold 
Total Other Program Expenditures 
Total Facility Rental 
Total Expendi tures

$72 ,322 
$96,112 
$14,400 

$ 1 8 2 , 8 3 3

$171,846
$228,497
$28,800

$ 4 2 9 , 1 4 3

$173,564
$230,782
$29,088

$ 4 3 3 , 4 3 4

$175,300
$233,090
$29,379

$ 4 3 7 , 7 6 9

$177,053
$235,421
$29,673

$ 4 4 2 , 1 4 6

Net Surp lus Avai lable fo r  Debt  Repayment $ 2 1 , 8 8 7 $ 5 1 , 8 8 3 $ 5 2 , 4 0 2 $ 5 2 ,9 2 6 $ 5 3 , 4 5 5

C o m b in e d  H o u s in g /F o o d  S v c
Net Surp lus Avai lable fo r  Debt  Repayment $ 8 7 , 8 9 5 $ 2 7 5 , 0 5 6 $ 2 8 3 , 2 1 2 $ 2 8 2 , 7 8 6 $ 2 7 2 ,5 8 1

Pagel



UAS H o u s in g /F o o d  S e rv ic e  

20 Y r. S um m a r iz e d  F in a n c ia l P la n

H o u s in g  S u m m a ry  
Total Revenues

Fiscal Year 

2 0 0 1

$ 1 , 1 0 0 ,3 3 1

Fiscal Year 

2 0 0 2

$ 1 , 1 3 3 , 3 3 9

Fiscal Year 

2 0 0 3

$ 1 , 1 6 7 , 3 3 8

Fiscal Year 

2 0 0 4

$ 1 , 2 0 2 , 3 5 9

Fiscal Year 

2 0 0 5

$ 1 , 2 3 8 , 4 2 9

Building Operations Expenditures 
Building Maintenance 
Building Renewal/Replacement Reserve 
Total Program Operations & Management 
Total Expendi tures

$331,704
$248,946
$150,267
$171,325
$ 9 0 2 , 2 4 2

$341,655 
$253,302 
$165,347 
$176,464 
$ 9 3 6 , 7 6 9

$351,905 
$257,735 
$180,909 
$181,758 
$ 9 7 2 , 3 0 7

$362,462 
$262,245 
$196,966 
$187,211 

$ 1 , 0 0 8 , 8 8 5

$373,336
$266,835
$213,529
$192,828

$ 1 , 0 4 6 , 5 2 7

Net Surplus Avai lable fo r  Debt  Repayment $ 1 9 8 , 0 8 9 $ 1 9 6 , 5 7 0 $ 1 9 5 ,0 3 1 $ 1 9 3 , 4 7 4 $ 1 9 1 , 9 0 2

F o o d  S e rv ic e  S u m m a ry  
Total Revenues $ 5 0 0 , 5 5 8 $ 5 0 5 , 5 6 3 $ 5 1 0 , 6 1 9 $ 5 1 5 , 7 2 5 $ 5 2 0 , 8 8 2

Total Cost of Goods Sold 
Total Other Program Expenditures 
Total Facility Rental 
Total Expendi tures

$170,824
$237,775
$29 ,969

$ 4 4 6 , 5 6 8

$180,612
$240,153
$30 ,269

$ 4 5 1 , 0 3 4

$182,418
$242,554
$30,572

$ 4 5 5 , 5 4 4

$184,242
$244,980
$30,877

$ 4 6 0 , 0 9 9

$186,085
$247,430
$31,186

$ 4 6 4 , 7 0 0

Net Surplus Avai lable fo r  Debt  Repayment $ 5 3 , 9 9 0 $ 5 4 , 5 3 0 $ 5 5 , 0 7 5 $ 5 5 , 6 2 6 $ 5 6 , 1 8 2

C o m b in e d  H o u s in g /F o o d  S v c
Net Surp lus Avai lable for  Debt  Repayment $ 2 5 2 , 0 7 9 $ 2 5 1 , 1 0 0 $ 2 5 0 , 1 0 5 $ 2 4 9 , 1 0 0 $ 2 4 8 , 0 8 4

Page2



UAS H o u s in g /F o o d  S e rv ic e  

20 Y r. S um m a r iz e d  F in a n c ia l P la n

H o u s in g  S um m a ry 
Total Revenues

>:iscal Year 
2 0 0 6

$1 ,275 ,583

Fiscal Year 
2 0 0 7

$1 ,313 ,850

Fiscal Year 
2 0 0 8

$1 ,353 ,266

Fiscal Year 
2 0 0 9

$1 ,393 ,864

Fiscal Year 
2 0  1 0

$1 ,435 ,680

Building Operations Expenditures 
Building Maintenance 
Building Renewal/Replacement Reserve 
Total Program Operations & Management 
Total Expenditures

$384,536
$271,504
$230,612
$198,612

$1 ,085 ,265

$396,072
$276,256
$248,227
$204,571

$1 ,125 ,125

$407,954 
$281,090 
$266,389 
$210,708 

$1 ,166 ,141

$^20 ,193
$286,009
$285,109
$217,029

$1 ,208 ,340

$432,799
$291,014
$304,404
$223,540

$1 ,251 ,757

Net Surplus Available for Debt Repayment $190 ,318 $188 ,725 $187 ,125 $185 ,524 $183 ,923

F o o d  S e rv ic e  S um m a ry  
Total Revenues $526 ,091 $531 ,352 $536 ,665 $542 ,032 $547 ,452

Total Cost of Goods Sold 
Total Other Program Expenditures 
Total Facility Rental 
Total Expenditures

$187,945
$249,904
$31,498

$469 ,347

$189,825
$252,403
$31,813

$474,041

$191,723
$254,927
$32,131

$478 ,781

$193,640
$257,476
$32,453

$483 ,569

$195,577
$260,051
$32,777

$488 ,405

Net Surplus Available for Debt Repayment $56 ,744 $57,311 $57 ,884 $58 ,463 $59 ,048

C o m b in e d  H o u s in g /F o o d  S v c
Net Surplus Available for Debt Repayment $247 ,062 $246 ,036 $245 ,009 $243 ,987 $242,971
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UAS H o u s in g /F o o d  S e rv ic e  

20 Y r. S um m a r iz e d  F in a n c ia l P la n

H o u s in g  S um m a ry  
Total Revenues

Fiscal Year 

2 0 1 1

$ 1 , 4 7 8 , 7 5 0

Fiscal Year 

2 0 1 2

$ 1 , 5 2 3 , 1 1 3

Fiscal Year 

2 0 1 3

$ 1 , 5 6 8 , 8 0 6

Fiscal Year 

2 0 1 4

$ 1 , 6 1 5 , 8 7 0

Fiscal Year 

2 0 1 5

$ 1 , 6 6 4 , 3 4 6

Building Operations Expenditures 
Building Maintenance 
Building Renewal/Replacement Reserve 
Total Program Operations & Management 
Total Expendi tures

$445,783
$296,107
$324,286
$230,246

$ 1 , 2 9 6 , 4 2 2

$459,156
$301,289
$344,771
$237,154

$ 1 , 3 4 2 , 3 7 0

$472,931 
$306,561 
$365,874 
$244,268 

$ 1 , 3 8 9 , 6 3 4

$487,1 19 
$311,926 
$387,609 
$251,596 

$ 1 , 4 3 8 , 2 5 0

$501,732 
$317,385 
$409,994 
$259,144 

$ 1 , 4 8 8 , 2 5 5

Net Surplus Avai lable for  Debt  Repayment $ 1 8 2 , 3 2 8 $ 1 8 0 ,  >43 $ 1 7 9 , 1 7 2 $ 1 7 7 , 6 2 0 $ 1 7 6 ,0 9 1

F o o d  S e rv ic e  S u m m a ry  
Total Revenues $ 5 5 2 , 9 2 7 $ 5 5 8 , 4 5 6 $ 5 6 4 ,0 4 1 $ 5 6 9 ,6 8 1 $ 5 7 5 , 3 7 8

Total Cost of Goods Sold 
Total Other Program Expenditures 
Total Facility Rental 
Total Expendi tures

$197,533
$262,651
$33,105

$ 4 9 3 , 2 8 9

$199,508
$265,278
$33,436

$ 4 9 8 , 2 2 2

$201,503
$267,931
$33 ,770

$ 5 0 3 , 2 0 4

$203,518
$270,610
$34,108

$ 5 0 8 , 2 3 6

$205,553
$273,316
$34,449

$ 5 1 3 , 3 1 8

Net Surp lus Avai lable for  Debt  Repayment $ 5 9 , 6 3 8 $ 6 0 , 2 3 5 $ 6 0 , 8 3 7 $ 6 1 , 4 4 5 $ 6 2 , 0 6 0

C o m b in e d  H o u s in g /F o o d  S v c
Net Surp lus Avai lable fo r  Debt  Repayment $ 2 4 1 , 9 6 6 $ 2 4 0 , 9 7 8 $ 2 4 0 , 0 0 8 $ 2 3 9 , 0 6 5 $ 2 3 8 , 1 5 0
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UAS H o u s in g /F o o d  S e rv ic e  

20 Y r. S u m m a r iz e d  F in a n c ia l P la n

h o u s in g  S u m m a ry
Total Revenues

Fiscal Year 

2 0 1 6

$1 ,714 ,277

Fiscal Year 

2 0 1 7

$1 ,765 ,705

Fiscal Year 

2 0 1 8

$1 ,818 ,676

Fiscal Year

2 0 1 9

$1 ,873 ,236

Fiscal Year 

2 0 2 0

$1 ,929 ,434

Building Operations Expenditures 
Building Maintenance 
Building Renewal/Replacement Reserve 
Total Program Operations & Management 
Total Expendi tures

$516,784
$322,939
$433,043
$266,918

$1 ,539 ,685

$532,288
$328,591
$456,773
$274,926

$1 ,592 ,577

$548,256 
$334,341 
$481,201 
$283,174 

$1 ,646 ,972

$564,704
$340,192
$506,344
$291,669

$1 ,702 ,909

$581,645
$346,145
$532,221
$300,419

$1,760 ,431

Net Surplus Avai lable fo r  Debt Repayment $174 ,592 $173 ,128 $171 ,704 $170 ,327 $169 ,003

F o o d  S e rv ic e  S um m a ry  
Total Revenues $581 ,132 $586 ,943 $592 ,813 $598 ,74 1 $604 ,728

Total Cost of Goods Sold 
Total Other Program Expenditures 
Total Facility Rental 
Total Expendi tu.es

$207,609
$276,049
$34,794

$518 ,451

$20£ ,685 
$278,810 
$35,141 

$523 ,636

$211,782 
$281,598 
$35,493 

$528 ,872

$213,899
$284,414
$35,848

$534,161

$216,038
$287,258
$36,206

$539 ,503

Net Surp lu r  Avai lable for  Debt Repayment $62 ,680 $63 ,307 $63 ,940 $64 ,580 $65 ,225

C o m b in e d  H o u s in g /F o o d  S v c
Net Surp lus Avai lable fo r  Debt  Repayment $237 ,272 $236 ,435 $235 ,644 $234 ,907 $234 ,229
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PROJECT PLANNING GUIDE
81 BED S T U D E N T  R E S ID E N C E  H A L L  

FY 96 C IP  R E Q U E S T  

U N IV E R S IT Y  O F  A LA SK A  S O U T H E A S T  JU N E A U  C A M PU S

IN T R O D U C T IO N

E nrollm ent growth at the Juneau cam pus is being constrained by lack o f  facilities including 
insufficient on-cam pus housing for both single students and students with fam ilies. The problem  
is exacerbated by a rental vacancy rate o f 0.8%  in the com m unity and the high rental rates that 
accom pany such a low vacancy rate (first quarter 1994 vacancy rates from  A H FC ). An inform al 
poll o f  students who planned to attend UAS in the Fail 1992 sem ester, but who failed to register 
to r classes, indicated that the m ajority listed financial pressures and lack o f affordable housing 
as reasons for not enrolling.

The existing housing com plex, com pleted in the Fall o f  1985, consists o f 50 apartm ents, each 
capable o f  housing four students in either single or double bedroom s. H ow ever, 11 o f the 
apartm ents are currently dedicated to families. The result is that about 167 students are 
routinely  housed. For the past three years, at the beginning o f the Fall sem ester, the occupancy 
rate, has been 100% with a substantial waiting list. In an effort to ease the housing shortage, 
UAS has acquired two older private residences and converted them to housing for U A F graduate 
students in the fisheries program .

P R O P O S E D  P R O JE C T

UAS proposes to develop housing for single students in a residence hall form at to accom m odate 
81 students. This will provide a m ore traditional housing type which will be better suited to the 
younger student -- a growing com ponent o f the total UAS enrollm ent. The younger student can 
be expected to m ore easily make the transition from hom e to cam pus in a collective type o f 
housing environm ent, and can later transfer to apartm ent style living on cam pus.

T he proposed housing type is m ore efficient, and m ore cost effective, than apartm ent style 
housing because less floor area is constructed for each student. H ow ever, the existing campus 
food service operation will have to be expanded and the hours extended to accom m odate a full 
meal service program . That work is planned as a separate capital im provem ent project.

P R O JE C T  D E S C R IP T IO N

The residence hall is anticipated to consist o f 42 bedroom s, each housing 2 students except for 
a single resident advisor bedroom  on each floor. Each pair o f bedroom s will share a sem i­
private bathroom . The total floor area is 18,433 GSF arranged in three levels with 14 bedroom s



and 7 bathroom s at each level. M echanical and electrical services are located in a partial 
basem ent. T he facility will also include a com m unal living room , study room , TV room , and 
som e laundry facilities. O ther am enities, such as a gam e room , are available in the existing 
lodge building nearby.

M ajor system s and assem blies have been evaluated by several criteria  including first cost, 
operating cost, m aintenance, w eatherability , vandal resistance, therm al perform ance, and 
acoustic perform ance. P relim inary selections o f  m aterials assum e the following: stained siding 
on ex terior w alls sim ilar in character to existing buildings; metal roofing sim ilar in appearance 
to existing buildings; two layers o f  painted gypsum  dryw all on in terior walls; therm al break 
double casem ent alum inum  w indow s with insulating glass.

T he structural system assum es sim ple spread footings, wood truss ro o f fram ing, metal jo ists at 
floors, and walls fram ed with metal studs. The m echanical system assum es oil fired boilers and 
distribution o f  heat through a perim eter baseboard radiation system . T he ventilation system will 
include air-to -air heat exchangers. Like the existing com plex, the building will be served by city 
w ater and sew er system s.

A site has been selected east o f the lodge building. The.'e will be no need for additional 
parking. Extension o f utilities to the site will require approxim ately 300 foot runs for pow er, 
sew er, w ater and com m unications.

P R O JE C T  B U D G E T

T he budget is based on a building cost o f  S 2 ,736 ,000 . Site developm ent costs are estim ated to 
be S209,000, and furnishings and equipm ent are budgeted at S 192,000.

Design fees, construction contingency, art in public places acquisitions, and project m anagement 
costs bring the total project budget to an estim ated 53 ,710 ,000  in 1995 dollars. UAS is 
requesting half o f  the project cost, in the am ount o f  $1 ,855 ,000 , as p an  o f the U niversity o f 
A laska FY 96 Capital Im provem ent Program  funded by the state legislature. The rem aining cost 
o f  the project will be funded by revenue bonds that will be repaid from  rent receipts.

P R O JE C T  S C H E D U L E

Engineering and architectural design o f  the facility will be com pleted in Septem ber, 1994, and 
the project will be released to bidders in M ay, 1995. Funding o f the state supponed portion o f 
the project budget is expected in Ju ly , 1995, and construction will begin im m ediately. The 
facility will be ready for use at the s ta n  o f the Fall sem ester in 1996.

October 4, 1994
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UAA S t u d e n t  H o u s i n g  L o a n  f r o m  A H F C

“ 10:29 PM 22 /2

Total Project: S32,500.000 
Legislative funding: 30

Private gifts: 31 200 000
AHFC loan amount: S31 300 000
AHFC loan interest: 3 0C°b

APU housing HQ included?: res

Fiscal Total Total Available AHFC AHFC AHFC Templewood Total UAA
rear housing housing for AHFC interest principal loan bonds housing debt

revenues expenses payment payment paym ent balance outstanding outstanding

1296 30 36 000 000 31 362.559 S7 362.559
'997 3180 000 ' S31 400 0C0 51 270 587 532.750.587
•998 36 999 472 35 359 783 51 639 689 5944 400 S695 289 330 784 711 51 173.281 331.957.992
•999 37 212.426 35 646 750 31 565 577 5923.541 3642.135 330.142.576 SI 070.331 531 212.907
2C00 37 432 245 35 942 273 3! 489 972 5904 277 3585 695 329 556 881 5961 410 530 518 292
2001 37 656 639 S6 246 579 51 4 -0 060 5886 706 S523 354 S29.033.528 S846.172 S29.879 700
2002 S7 887 762 S6 559 898 31 227.064 3871 006 5456.358 528 576 669 3724 250 529 300.920
2003 38.125 817 S6 764 932 31 260 885 3857 300 3503.585 S28.073 084 5595.257 S28.668 341
2004 38 371 010 56 975 926 31 395 084 S842 193 5552.392 S27 520 193 S458 782 527 978 974
2005 S8 622 556 S7 193 033 S' 420 524 £825 606 5604 918 S26 915 275 5314 391 S27 229 666
20C6 S8 883 675 S7 416 426 31 467 epg 3807 458 5659 791 526 255.484 5161.626 526.417 109
2C07 S3 151 594 S7 646 285 31 505 209 5787 665 S717 645 525.537 839 SO S25.537 839
2C08 39.427 545 S7 882 792 * • 544 7*3 5766 135 3778 617 S24 759.222 S24.759.222
2C09 39 71 1 770 S7 955 139 3" f 56 631 5742 777 51 013 854 S23 745 368 S23 745 368
2010 S10 004 516 38 205 519 31 79S 997 3712.361 S1 086 636 522.658.732 522.658 732
2011 S10.306 039 S8 463 132 3 1 042 906 5679 762 SI 163.144 S21 495 587 S21.495 587
2C12 310616601 38 728 186 ; • 00,q _• • q S644 868 51 243 547 520 252 040 520 252.040
2013 310.936 473 39 000 891 31 *35 582 3607 561 31 328.020 318.924.020 518.924.020
2014 S11 265 933 S9 281 465 31 304 468 S567 721 51 416 747 S17 507 273 317 507 273
2015 311 605 270 39.570 124 32 035 125 5525.218 51.509 917 S15.997.356 315.997 356
2016 S11 954 778 S9 867 128 32 007 650 S479 921 S1.607.729 S14.389.626 S14 389 626
2017 S12.314 762 510 172 683 32 '.42 079 5431 689 51.710390 S12.679.236 S12.679 236
2013 S12.685 536 S10 487 045 32 ‘ 98 491 S380.377 SI 818 114 S10.861.122 510.861.122
2019 S13.067 423 510 810 464 S2 256 959 S325.834 S1.931.125 58.929.997 S8.929 997
2020 313 460 756 S11 143 200 52 317 556 3267 900 S2.049 656 S6 880.341 56.880 341
2021 S13.865 877 S11.485 517 S2 280 260 S206.410 32.173.950 S4.706.391 S4.706.391
2022 S14 283 140 S11 837 690 S2 440 450 S141 192 S2.304 258 S2.402.133 S2.402.133
2023 314 712.908 512.200 000 S2 512908 572.064 52.402.133 SO SO

'in terest aaaeo to princioai aunna construction

5/1/95
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U n i v e r s i t y  o f  A l a s k a  A n c h o r a g e

OFFICE OF THE CHANCELLOR

April 24, 1995

3211 Providence Drive 
Anchorage, Alaska 99508-8060 

(907) 786-1437 -  FAX (907) 786-6123 
AYCHANC

Representative Terrence H. Martin
Alaska State Legislature
State Capitol Room 502 (MS 3101)
Juneau, AK 99801-1182

>  Z g A W j  
Dear Representative Martin:

I am writing on behalf of 15,000 students who attend the University of Alaska Anchorage 
to urge your full support of a low interest AHFC loan for UAA student housing as 
contained in HB 309. Each year over 600 students pay a fee to be placed on UAA’s 
housing list, only to be wait-listed. An additional 2000 students have expressed a strong 
desire to have campus housing available to them.

While UAA will always be a predominantly urban commuter campus, approximately 
20 percent of our student body needs campus housing. Without it, non-Anchorage 
students who wish to enter professional studies such as nursing and dental hygiene, 
offered only on the Anchorage campus, are denied the opportunity. Anchorage parents 
of college age students are finding the cost of sending their children to an out-of-state 
college increasingly prohibitive and would like to send their students to UAA, if UAA 
provided campus housing and an active student life. Similarly, many students would like 
to participate in student exchanges, yet until UAA can reciprocate with campus housing 
as part of the agreement, exchanges will be limited to those students who do not need 
housing.

Most importantly, the majority of UAA's full-time students do not have much money and 
need financial help, including access to affordable housing. Because AHFC is in the 
business of providing low income housing, helping to finance student housing is 
consistent with its mission. All prior university student housing has been constructed 
with direct capital grants. UAA is proposing to build a residence hall, not with capital 
dollars, but with a low interest mortgage. Our financing package includes allowance for 
full funding of all operations, maintenance, and replacement costs, plus the cost of the 
student life program. This is an exemplary proposal which warrants state support.

Admittedly, student housing would follow an expanded library and additional faculty on 
my priority list, but these are all operating dollars which I understand will not be 
forthcoming. UAA also desperately needs more parking. The proposed residence hall 
will provide over 700 additional parking spaces and alleviate demand for the spaces 
located next to the classroom buildings. Also this summer, we will be adding additional 
parking spaces financed by parking fees, and I will be exploring with the Anchorage 
Parking Authority the possibility of building a parking garage, perhaps on a joint venture

A DIVISION OF THE UNIVERSITY OF ALASKA STATEWIDE SYSTEM OF HIGHER EDUCATION
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basis. Thus, I and the students, faculty, staff, and friends of UAA are asking for loan 
assistance in order to offer our students the same access to campus housing afforded 
students on the other main campuses. UAA’s $35 million capital request has been pared 
back to a modest $5 miliion to provide for wiring to connect our buildings and offices to 
the university computer, to open the Mat-Su building, to fix a roof in Valdez, to match a 
potential contribution from Bob Atwood, and to meet other essential code compliances.

While UAA educates over half of all students pursuing higher education in Alaska, UAA 
has the fewest number of books per student, the fewest number of full-time faculty per 
student, the least amount of state dollars per student, the least amount of campus 
housing per student, and the least amount of office and classroom space per student or 
faculty. As our representative, we implore you to support our urgent needs and request. 
We are willing to finance most of our housing requirements, but we need your help and 
AHFC’s for this to happen. We are in full support of proposals to meet the urgent 
deferred maintenance needs of the university, three-fourths of which are on the UAF 
campus, and urge your support of these as Anchorage priority projects as well.

Finally, I also urge your support on the retirement incentive program coniained in HB 270 
and SB 137. I estimate that UAA would save, on average, almost $22,000 per retiring 
faculty member. While an entry-level faculty member will not be hired in every instance, 
this significant saving would help offset the loss in state general funds and enable me 
to preserve course offerings needed by UAA students, which may otherwise be cut.

I appreciate your interest in and support of UAA. Please feel free to call me with any 
questions or concerns you may have.

Sincerely,

Edward Lee Gorsuch 
Chancellor

(907) 786-1437 -  FAX (907) 786-6123
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S m a r t  t h i n k i n g
U A A  s e e k s  h o u s i n g  l o a . n

T he U n iv e rs i ty  o f A la s k a  A n ch o rag e  is o ffe rin g  
s ta te  la w m a k e rs  a heck  o f a dea l. In s te a d  of com ing  
begg ing  fo r m illio n s  of d o lla rs  in  cash  h a n d o u ts  to  
b u ild  a b ig  new  d o rm ito ry , U A A  w o u ld  l ik e  to  p u rsu e  
an in n o v a tiv e , low -cost w a y  to  t r ip le  i ts  m in iscu le  
su p p ly  of s tu d e n t h o u sin g .

U A A  w a n ts  A la s k a  H o u s in g  F in a n ce  C orp . to 
u n d e rw rite  a n ew  d o rm  w ith  a  lo an  of ro u g h ly  $30 
m illio n  a t 3 p e rc e n t. T h ro u g h  fees, U A A  w o u ld  cover 
a ll th e  co sts  o f ru n n in g  th e  p lace , excep t fo r the  
in te re s t b r e a k  on th e  lo an . S tu d e n t re n ts  w o u ld  
g e n e ra te  e n o u g h  m o n e y  f o r  th e  lo a n  p a y m e n ts ,  
o p e ra tio n s  a n d  m a in te n a n c e , re s id e n t a s s is ta n ts  to 
keep  an  eye on th e  b u ild in g  an d  a  s in k in g  fu n d  fo r 
r e p a irs  a n d  re p la c e m e n t.

T he lo an  su b s id y  w o u ld  cost th e  h o u sin g  agency  
p e rh a p s  $1 m illio n -a  y e a r, a c co rd in g  to  a ro u g h  guess 
by  U A A  C h a n c e llo r  Lee G orsuch .

T h a t 's  n o t  m uch  w h en  c o m p a re d  to  A H F C ’s S I.7 
b illio n  of a s se ts  an d  sp e n d a b le  incom e of a ro u n d  $100 
m illio n  a y e a r . B u t A H F C ’s b ig  b a n k  accoun ts  hav e  
d ra w n  th e  g ree d y  eye  of le g is la to rs , w ho  a lre a d y  h av e  
ra id e d  th e m  to  p a y  fo r n o n h o u s in g  item s in  the  
re g u la r  b u d g e t. E v en  th o u g h  U A A ’s re q u e s t  fa lls  
sq u a re ly  w ith in  th e  h o u s in g  a g e n c y ’s m ain  m iss io n , it  
faces to u g h  c o m p e titio n .

R ig h t now , U A A  h as ro o m  fo r  o n ly  388 re s id e n tia l  
s tu d e n ts . M ore th a n  700 s tu d e n ts  w ho  w a n t on-cam pus 
1 ju sin g  ge t tu rn e d  a w a y  e v e ry  y e a r. T h e y ’re  le f t w ith  
less t im e  fo r  s tu d ie s  as th e y  h a s s le  w ith  d r iv in g  b ack  
and  fo rth  a n d  try  to  c a tch  m ea ls  on th e  fly . T he lack  
of s tu d e n t  h o u sin g  m a k e s  th e i r  t ra n s i t io n  to  college 
life  m ore  d iff ic u lt.

U A A  is t ry in g  to  g row  fro m  b e in g  a c o m m u n ity  
co llege a n d  c o m m u te r  schoo l in to  a m a tu re  u rb a n  
u n iv e rs ity . If th e  f in a n c in g  fo r th e  new  d o rm  can be 
w o rk e d  b u t, U A A  w o u ld  m o v e  c lo se r  to  becom ing  a 
so lid , fu ll-se rv ice  e d u c a tio n a l in s t i tu t io n .
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T he W h ite  H o u s e  

C o n fe re n c e  o n  S m a ll  B u sin ess

rtjuncio'on hr t Stw Caaxy

RESOLUTION SUPPORTING UAA HOUSING

WHEREAS th e U n iv e r s ity  o f  A laska Anchorage (UAA) i s  c u r r e n t ly  
a commuter campus due to  th e  la ck  o f  U n iv e r s ity  h ou sin g  on campus; 
and

WHEREAS th ere  a r t  on ly  400 rooms a v a i la b le  on-campus w ith  a 
curran t e s ta b lia h e d  need fo r  3000 rooms; and

WHEREAS th e e sta b lish m e n t o f  a campus l i f e  a t  th e  UAA would 
in c r e a se  UAA's a n r o lla e n t ;  and

WHEREAS t h i s  in cra a sed  en ro llm en t i s  l i k e i y  to  r e p r e se n t more 
t r a d i t io n a l ly  agad c o l le g e  s tu d en ts  coming from A laska com m unities; 
and

WHEREAS th esa  a d d it io n a l s tu d en ts  w i l l  c e r ta in ly  su p p ort sm all 
b u s in e s s e s  in  Anchorage, w i l l  be more l i k e l y  to  remain ir. th e  s t a t e  
t o  com plete t h e ir  h ig h er  ed u ca tio n  and w i l l  p ro v id e  a more 
know ledgeab le, educated work fo r c e  fo r  A laska b u s in e s s e s ;

NOW THEREFORE BE IT RESOLVED th a t  th e  A laska d e le g a t io n  o f  th e  
White House C onference oh Sm all B u sin ess  su p p orts  l e g i s l a t i v e  
a u th o r iz a t io n  fo r  A laska H ousing Finance co rp o ra tio n  (AHFC) to  
is s u e  a bend in  th e  amount o f  $ 3 1 ,3 0 0 ,0 0 0  a t 3% in t e r e s t  fo r  th e  
c o n s tr u c t io n  o f a 600 bed r e s id e n c e  h a l l  w ith  food s e r v ic e  a t  th e  
U n iv e r s ity  o f  Alaska Anchorage; and

BE IT FURTHER RESOLVED th a t th e  A laska d e le g a t io n  u rges th e  
Alaska House o f  R e p r esen ta tiv e s  and th e  Alaska Senate to  p a ss  House 
B i l l  309 p r io r  to  "adjournment o f t h i s  s e s s io n ,

PASSED t h i s  2$th day o f  A p r il, 1995.




