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Dear Governor Knowles:

Enclosed is our fall revenue forecast I am happy to report that F Y95 general fund unrestricted revenues were nearly 
S200 m illion  higher than we forecast last spring. W ell over half o f this increase results from higher than expected 
Corporate Income Tax receipts and from  a partial resolution o f the dispute relating to the Supplemental Benefits System . 
and Executive Life Insurance Company.

Our short-term (FY96-FY98) forecast is only slightly changed from last spring. ANS prices have averaged close to our 
spring base case o f S16.52/bbl thus-far in FY96. In the last two months, however, wexk U.S. demand and new non- 
OPEC production have slightly depressed prices. To reflect this trend, we lowered our forecast base case price fo r FY96 
to S 16.36/bbl, and for FY97 to 516.4 l/bb l. Production from the North Slope has been siightlv below the 1.5 m illion 
bbl/day we forecast last spring. Production should increase somewhat this winter because colder temperatures increase 
operating efficiencies. We now forecast ANS production to average 1.4°,9 m illion bbl/day in FY96 and 1.409 
m illion  bbl/day in FY97.

Offsetting these slight declines in o il prices and volumes are increases in our projected non-oil and gas revenues, 
particularly corporate income taxes. The net result o f these changes is a slight upward revision in short-term revenues 
from last spring to S I,381.5 m illion in FY96 and S I,837.6 million in FY97.

Our long-range price forecast is almost identical to last spring’s; nothing has changed which would lead us to change our 
assessment o f the basic o il market outlook. Last spring we forecast that prices would remain at their present levels, after 
adjusting for inflation. for the next three o: four years. For the next two years we believe increased production from non- 
OPEC countries w ill satisfy almost all the increase in worldwide demand. Thereafter, OPEC should be able to more 
effectively make its weight felt in the marketplace as a consequence c f  their increasing production share. We forecast 
modest, long-terin real price increases (beginning in FY99) occasioned by OPEC’s ability to capture most o f the 
incremental demand.

Anticipated state revenues for the longer term, FY98-FY2010, have declined an average o f S I75 m illion per year from 
the forecast we issued in the spring. The decline results from a reduction in our forecast o f North Slope production 
volumes offset somewhat by a projected increase in non-oil and gas revenue.

In the past, the focus o f state policy makers has been on revenue forecasts permining to the current and follow ing fiscal 
years. For this reason, the Department o f Revenue developed a well-documented method seven years ago for making 
short-term forecasts. Last spring, with the focus shifting toward a long-range financial plan, the long-term revenue 
forecast became much more important. As o il production from the North Slope continues to decline, our longer term 
forecasts w ill probably become even more important. For this reason, the Department o f Revenue, in conjunction with 
iliis fa ll forecast, thoroughly reviewed the procedures and computer models used for these long-term forecasts. As a 
result o f this review, we concluded that our long-term forecast requires modification in r.vo areas: ( I )  the forecasting 
procedures for oil and gas production volumes; and (2 ) the longer term outlook from nor.-oil and gas revenues.



two largest reservoirs - Prudhoe Bay and Kuparuk - need to be revised. The need for these revisions resulted from using 
a computer model to forecast long term North Slope production. Certain variables in the model were misspeciiied and 
some o f the assumptions used in that model were incorrect.

As a consequence o f the increasing importance o f the Department's long-range revenue forecast, we propose to make 
the follow ing changes in our forecast procedures: *

□ First, we propose to undertake a long-range forecast only once a year, tn the fall. Our spring forecast, then, 
would focus only on the two most current fiscal years.

□ Second, we propose to place more emphasis on our long-range price forecast As you may know, we have a 
well-established process for forecasting short-term future oil prices. In this process we involve staff from our 
department, the Department o f Natural Resources, the Alaska O il &. Gas Conservation Commission, the 
University o f Alaska, and the Legislature. We propose to extend the focus o f  this process to the long term.

0 Third, we propose a much more rigorous procedure fo r volume forecasting, similar to the oae we currently use
for short term price projections. *

While we are confident that our detailed review uncovered any material discrepancies resulting from the use o f the 
model in earlier forecasts, we decided to have a team o f specialists from outside the Department do a comprehensive 
audit o f our recent long-term forecasts. The auditors have been asked to make recommendations regarding how we go 
about our long-term forecasts and to carefully review the very complex model we are now using to predict long range 
production volumes. After the audit is complete and our contractors make their own recommendations, we may further 
modify our procedures for longer-tenn revenue forecasting.

v
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R E V E iN U E  F O R E C A S T  S U M M A R Y

O u t lo o k  f o r  S h o r t  T e rm  (F Y  1996 - F Y  1998)

F Y  1996 A la s k a  N o r th  S lope  (A N S )  L o w e r  48  o il prices have averaged S 16.60/bb ! thus fa r, 5 .0 8 /b b l 

above o u r  base case assum ption  m ade last sp rin g . (A N S  L o w e r  4 8  averaged  5 1 6 .8 3 /b b l in  F Y  1995.) T h e  

O rg a n iz a t io n  o f  P e tro le u m  E x p o r t in g  C o u n tr ie s  (O P E C ) has p ro d u c e d  at o r  s l ig h t ly  above  its  2 4 .5  m il l io n  

b a rre l p e r day q u o ta  s in ce  S e p te m b e r 1993. In  N o v e m b e r 1995, O P E C  m em bers  agreed  to  r o l l  o v e r  its  

c u rre n t q u o ta  a n o th e r s ix  m o n th s . C o n tin u e d  increases in  n o n -O P E C  p ro d u c tio n — m a in ly  due to  p r o l i f ic  

n e w  f ie ld s  c o m in g  o n - lin e  in  the  N o r th  Sea— have  m et m ost o f  the in c re m e n ta l d e m a n d  le a v in g  O P E C  

l i t t le  c h o ic e  b u t to  t r y  to  h o ld  the  lin e  o n  p ro d u c tio n .

T h e  base case s c e n a rio  a s s u m p tio n s  used  fo r  th is  fo re ca s t are o n ly  m o d e s tly  ch an ge d  fro m  those 

used fo r  the  s p r in g  1995 fo re ca s t w ith  m in o r  a d ju s tm e n ts  in  the  bo th  p ric e  and p ro d u c tio n  o u t lo o k . T w o  

a lte rn a t iv e  p r ic e  sce n a rio s  are a lso  p re sen te d  in  th is  fo recast. T h e  scenarios are s u m m a riz e d  as fo l lo w s :

Base Case S c e n a r io : C o n tin u e d  g lo b a l e c o n o m ic  g ro w th  resu lts  in  in c re a s in g  w o r ld w id e  o i l  

c o n s u m p tio n . O P E C  c o n tin u e s  to  h o ld  the lin e  on o v e ra ll m e m b e r p ro d u c tio n  leve ls  w h ile  n o n - 

O P E C  s u p p lie s  c o n tin u e  to  inc rea se  w ith  n e w  p ro d u c tio n  c o m in g  o n - lin e  f r o m  the  N o r th  Sea. T h e  

p ro d u c tio n  d e c lin e  in  the  C o m m o n w e a lth  o f  In d e p e n d e n t States (C IS ) b o tto m s  o u t. O i l  p r ic e s  

re m a in  re la t iv e ly  s ta b le  in  F Y  1996  and  r is e  m in im a lly  in  F Y  1997.

L o w  P ric e  A lte rn a t iv e : G lo b a l o i l  c o n s u m p tio n  is  s lu g g is h  as g lo b a l e c o n o m ic  a c t iv ity  s lo w s . T h e  

e m b a rg o  o n  I ra q i p ro d u c t io n  is  p a r t ia l ly  l i f te d .  N o n -O P E C  p ro d u c tio n  increases s ig n if ic a n t ly  as 

p ro d u c tio n  f ro m  n e w  d e v e lo p m e n t p ro je c ts  ou tpaces dec line s  fro m  o ld e r  f ie ld s . T h e re  is 

p e rs is te n t d o w n w a rd  p ressure  on  o i l  p rices .

H ig h  P rice  A lte rn a t iv e : O i l  c o n s u m p tio n  increases ra p id ly  in  -esponse to a v e ry  rob us t g lo b a l 

e c o n o m y . Increased  c o n s u m p tio n  pu ts  pressure on  a v a ila b le  crude  su p p lie s  and o il  p rices  rise  in  

response as g ro w in g  m a rk e t share  a llo w s  O P E C  to ach ieve  b o th  h ig h e r p ro d u c tio n  and  p rice s .

Tabic 1 G e n e ra l F u n d  U n r e s t r ic te d  R eve nu es  a n d  A N S  L o w e r  4 8  P r ic e

B a se  C ase  L o w  P r ic e  A l te r n a t iv e  H ig h  P r ic e  A l te r n a t iv e
(S M iH  (S /b b l)  (S M il)  (S /b b ll ( S M i! )

F Y  1995  Prelim.Actual 2 ,0 7 9 .6  16 .8 3
F Y  1996  1 ,88 1 .3  16 .36
F Y  1997 1 ,83 7 .6  16.41
F Y  1998 1 ,S 20.6  16.69

2 .07 9 .6  16.83
1.691.7 15.61
1.581.6 14.67
1J24.S 14.66

2 .0 7 9 .6  16 .83
2 ,0 7 7 .9  17 .08
2 .0 8 4 .6  17 .93
2 ,0 4 6 .2  18.53



O u t lo o k  f o r  L o n g  T e rm  (F Y  1999 - F Y  2015)

T h e  lo n g - te rm  o u t lo o k  fo r  S' - . ,=venues assum es th a t the c u r re n t  f is c a l sys te m  

re m a in s  th e  sam e in  the  fu tu re  w ith  . ,p e c t to  S ta te  taxes  and ro y a lt ie s .  G iv e n  A la s k a 's  

d e p e n d e n c e  o n  p e tro le u m  re ve n u e s , A la s k a ’ s re v e n u e  fu tu re  c lo s e ly  t ra c k s  the c o n tin u e d  

d e p le t io n  o f  p e tro le u m  re s e rv  es, in  p a r t ic u la r ,  the  m a m m o th  P ru d h o e  Ba.y o i l  f ie ld .  C hanges  

in  th is  fo re c a s t f r o m  th a t m ad e  la s t s p r in g  re f le c t  a re d u c e d  o u rJo o k  fo r  P ru d h o e  B a y , a re s u lt  

o f  a c o r re c t io n  in  o u r  lo n g - ru n  p ro d u c t io n  fe a s ib i l i t y  m o d e l and a m o d e s t re d u c t io n  in  o u r  

b a s e lin e  a s s u m p tio n s  a b o u t b la c k  o i l  c o n s is te n t w ith  o u r  a s s u m p tio n s  a b o u t n a tu ra l gas 

l iq u id s  ( N G L ) .  A lth o u g h  h ig h e r  o i l  p r ic e s  m a y  o ffs e t  so m e  o f  the  im p a c t o f  lo w e rp ro d u c t io n  

le v e ls ,  re v e n u e s  w i l l  d e c lin e  b a r r in g  n e w  o i l  and  gas d is c o v e r ie s .

T h e  c u r re n t base case o i l  p ro d u c t io n  fo re c a s t p ro je c ts  to ta l A la s k a  o i l  p ro d u c t io n  to  

be  o n e -h a lf  c u r re n t  le v e ls  (a p p ro x im a te ly  .75  m i l l io n  b b l/d a y )  b y  F  Y  2 0 0 9 . F o r the base case, 

re a l (a f te r - in f la t io n  a d jus ted ) o i l  p rices  are assum ed to  fa l l  s l ig h t ly  to  1998, then  on average to- 

ke ep  pace w ith  in f la t io n  and increase  a t .5 pe rcen t p e r ye a r s ta rt in g  in  1999. F o r the lo w  p rice  

a lte rn a tiv e , rea i o i l  p rices  are e s tim a te d  to  decrease a t 2 p e rcen t pe r year. A n d . fo r  the h ig h  p rice  

a lte rn a tiv e , rea l p rices  w i l l  g ro w  at 1.6 p e rcen t p e r year.

C le a r ly ,  A la s k a  w i l l  be a m a jo r  o i l  p ro d u c in g  re g io n  fo r  years to  c o m e ; h ov /e ve r, i f  o il  

p r ic e s  re m a in  ro u g h ly  the sam e, h a lv in g  p ro d u c tio n  w o u ld  reduce  S ta te  o i l  revenues b y  m ore  

th a n  o n e -h a lf  s ince  the severance ta x  ra te  w i l l  f a l l  as p ro d u c tio n  fa lls . T h is  is  the e ffe c t o f  the 

E c o n o m ic  L im i t  F a c to r (E L F )  and is il lu s tra te d  in  F ig u re  2.

T h is  fo re ca s t is based on  p ro d u c tio n  fro m  k n o w n  f ie ld s . I t  doe n o t in c lu d e  any revenues 

f r o m  o i l  f ie ld s  w h ic h  m a y  be d isco ve re d  and  d e ve lo p e d , such  as p o te n tia l f ie ld s  co n ta in e d  in  the 

A r c t ic  N a t io n a l W i ld l i f e  R e fug e  (A N W R ) .

C(--------------- ----------------------------------A
Table 2 General Fund Unrestricted Revenues and ANS Lower 48 Price

Base Case Low Price Alternative High Price Alternative
fSMil) fS/bbl) CSMil) CS/bbl) fSMil) fS/bbl)

FY 1999 1,890.2 17.97 1,436.2 14.65 2,121.2 19.85
FY 2000 1,886.1 18.64 1,343.6 14.51 2,248.5 20.88
FY 2001 

-------------------

1,846.7 19.34 1,250.4 14.57 2,292.6 21.98 

--------------------------- '— Jj
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R E V E N U E  F O R E C A S T :  S H O R T - T E R M  O U T L O O K

( F Y  1 9 9 6  -  F Y  1 9 9 8 )

T h is  s e c t io n  u n d e r lin e s  the  im p o r ta n c e  o f  p e tro le u m  re v e n u e s  to  A la s k a ’ s to ta l 

re v e n u e s ; d iscu sse s  the c u r re n t o i l  m a rk e ts ; sets o u t  the  p e tro le u m  fo re c a s t a s s u m p tio n s ; 

d e s c r ib e s  the  o th e r  re v e n u e  s o u rc e  a s s u m p tio n s ; d iscu sse s  che m e th o d o lo g y  used to  g en e ra te  

th e  p r ic e  and  p ro d u c t io n  p ro je c t io n s ;  and f in a l ly ,  c o n c lu d e s  w i th  a s u m m a ry  o f  the  s h o r t ­

te rm  o i l  p r ic e  a s s u m p tio n s .

General Fund Unrestricted and Restricted Revenues

T h is  s e c tio n  ana lyzes u n re s tr ic te d  revenues fo r  the re m a in d e r  o f  F Y  1996 to  F Y  1998 . 

T h e  A la s k a  S ta te  L e g is la tu re  has d is c re t io n a ry  c o n t r o l  o v e r  the e x p e n d itu re  o f  a ll u n re ­

s tr ic te d  re v e n u e s . O th e r  fu n d s  w h ic h  are p a r t o f  th e  b u d g e t a re  re s tr ic te d  b y  e ith e r  ( I )  the  

fe d e ra l g o v e rn m e n t, (2 )  S ta te  s ta tu te , o r  (3 )  c o n s t i tu t io n a l d e d ic a t io n .

D u e  to  the  n a tu re  o f  the  l im i ta t io n  fo r  e x p e n d itu re  o f  re s tr ic te d  re v e n u e s , th is  

p u b lic a t io n  add resses u n re s tr ic te d  re ve n u e s  o n ly .

T he  ta b le  on the  n e x t th ree  page show s p re lim in a ry  a c tu a l G e n e ra l F u n d  u n re s tr ic te d  

revenues fo r  F Y  1995. A d d it io n a l ly ,  G e ne ra l F u n d  u n re s tr ic te d  revenues are p ro je c te d  fo r  F Y  

1996 th ro u g h  F Y  1998 fo r  the fa l l  1995 base case sc e n a rio  and  lo w  and h ig h  p ric e  a lte rn a tiv e s .



T a t t le  3
G E N E R A L  F U N D  U N R E S T R I C T E D  R E V E N U E S

(M illions o f Dollars)

Base Case Cow P rice  A lle ru a liv e
FY95

H igh Price A lte rn a tiv e

I M E S
Incimu;
Corporate - General 
(.'orporate - Petroleum 

Total ( I )(2)
S m T ilf ltT  
( til &  Gas Production 
( )il &  Gas Conservation 
i III &  Hazardous Release (3) 

Total 
Pa>|M£lX (4)
Oil & Gas 
Mille/Usa
Alcoholic Beverages 
Fuel Taxes - Aviation (5)
Fuel Taxes - 1 ligltway 
Fuel Taxes - Marine 
Tobacco Products 

Total
Miscellaneous - O ilie r  Taxes 
l-ish Business (6)
Salmon Enhancement (7) 
.Seafood Marketing (H)
Salmon Marketing (II)
Fish I .muling (10)
Insurance Companies 
Electric &  Telephone Coop ( I I )  
( laming (12)
Mining License Tax 
Estate 

Total

T O T  A t. T A X  IDS

d iin ix A c tiiy l EY26 FY97 FV98 EY96 FY97 FY98 FV96 FY97 I M

67,0 65.0 60.0 55.0 30.0 30.0 30.0 75.0 70.0 65.0

1285 12.02) I *0 .0 105.0 25Q 75.0 25Q 1250 165.0 1550

1955 185.0 J2QD 160,0 1Q5Q 105,0 1Q5Q 250.0 225Q 2201)

769.8 693.8 673.8 664.6 658.8 587.9 551.7 770.5 766.8 742.9

2 0 1.9 1.8 1.7 1.9 1.8 1.7 1.9 1.8 1.7

2 2 1 H Q 1 12 118 14D 13.2 12.8 14.0 1 12 118

221*2 709.7 6818 679.1 674.7 602.9 566.2 786,4 2818 2514

1 L2 512 1 1 5 42.2 512 515 42D 525 51.5 49.3

12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0
8.0 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5

24.0 22.5 22.5 22.5 22.5 22.5 22.5 22.5 22.5 22.5
7.6 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5

114. 115 1 1 5 115 115 115 H 5 H .5 115 115
662} 610 6 1 0 64 0 61Q 61Q 64 0 64D 64D 640

39.0 34.0 34.0 34.0 20 .0 20 .0 20 .0 40.0 40.0 40.0

5.7 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
3.2 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5
4.7 3.5 3.5 3.5 3.5 3.5 3.5 3.5 3.5 3.5

7.3 6 .0 6 .0 6.0 6.0 6 .0 6 .0 . 6 .0 6 .0 0.0
28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 28.0 >8.0

2.4 2.3 2.3 2.3 • 2.3 2.3 2.3 2.3 2.3 2.3
2.0 2 .0 2 .0 2.0 2 .0 2 .0 2 .0 2 .0 2.0 2 .0
0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3

1 2 LQ IQ IQ LQ IQ 1 0 JD 1 0 1,0
9 1 a 84.6 84.6 816 70.6 20,6 70.6 00 ,6 90.6 9!L6

12065 1097.2 1Q58.2 JQ21Q 2612 894,0 8551 J2412 1222A 118 L I



! . | L m S I& & J !E U M n $
Business ( I3 )(M )
Mini-Business 

Tui nl

!N T iiH G O y E H N M lit i l ’A L J U ? £ IiIC IS  
bcderal SliarecI Revenues ( 15)( 16)
Seciion 8(g) Funds ( 15)( 17)

Tul ill

Um m  I1ICK SALF.S AND ROYALTIES
Silly/Iiaii
Bonus Sates ( 15)( 18)( 19)
Kents ( I5 ) ( I9 )
Koynllies (15)
Sale o f Suite Property (13)
(Iruvcl, Timber, etc. (13)

Total

Airports
berry System (20)
Oilier

Total

HER YI LEfLR E L A T E U 2I1IA B O E S
( 'o iiii System 
( lilicr 

Total

3.7

3LQ
312

4.1
O i
12

1.0
‘1.6

633.2
19.6
0.0

650.0

615

0.5
41.5

412

6.4
5.9

i l l

5.0
201)
210

4.G
O i
4 1

0.0
5.0 

603.4
10.0 
O i

6J1L2

221

0.5
41.3

1 0
46.11

6.5
5.0

J J 1

i \ !! SC ELLAM JiO liS -U EYEN LlE 210

T O T A lJ J N ttE S li lG X E l!  
REY EJ4U E (21)

2079.6 JBSL3

5.0
30.0
2 1 0

4.0 

0.1 
4 i  •

0.0
5.0 

598.3
10.0 
0 5

0122

111

0.5
41.0

5J)
4 1 5

6.5
1 0

1 L 5

2 1 0

15310

5.0 5.0 5.0 5.0 5.0 5.0 5.0

300 30.0 2 1 0 20 ,0 30 O 30.0 300

2 1 0 2 1 0 2 1 0 2 1 0 35,0 55.0 55.0

4.0 4.0 4.0 4.0 4.0 4.0 4.0

O i 1 1 0 1 0 1 0 1 0 1 1 1
1 1 4 1 4 1 4 1 4 1 1 1 1 L

0.0 0 .0 0 .0 0 .0 0 .0 0.0 0  0
5.0 5.0 5.0 5.0 5.0 5.0 5.0

603.2 550.3 514.7 496.8 614.7 673.7 676.9

10.0 10.0 10.0 10.0 10.0 10.0 10.0
1 5 1 5 1 5 1 5 1 5 0 1 0 1

5112 56521 5212 5121 6612 6812 6022

2 2 1 2 1 2 30.3 2 1 2 414 4 51 152

0.5 0.5 0.5 0.5 0.5 0.5 0.5

41.0 41.3 41.0 41.0 41.3 41.0 41.0

52) 1 0 1 0 1 0 1 0 52! 1 0
415 461 46.5 461 4 1 8 461 461

6.5 6.5 6.5 6.5 6  5 6.5 6  5

5.0 5.0 1 0 5.0 ‘ 53! 5,0 5,0

JL5 11.5 1L5 i l l J.1 1 1.11 1 1 1

2 1 0 2 1 0 3 10 202 ! 303! 203! 50.0

13216 1691.7 1581,6 15218 2 0 2 1 !! 20841 20412



F O O T N O T E S

(1 )  T a x  s e t t l e m e n i s  in  F Y  9 5  lltal m u s t  b e  p a id  to  th e  C o n s t i t u t i o n a l  
B u d g e t  R e s e rv e  F u n d  ( C B R F )  a r c  no t  in c l u d e d  in e s t i m a t e d  

r e v e n u e s .
(2 )  A m o u n t s  in c lu d e  th a t  p o r t io n  ($ 3 4 .4  m i l l io n  in F Y  9 5 )  a n n u a l l y  

s h a r e d  th r o u g h  th e  m u n i c i p a l  a s s i s t a n c e  p r o g r a m  ( A S  2 9 .6 0 . 3 5 0 ) .
(3 )  R e f l e c t s  e n a c t m e n t  o f  t h e  m o d i f i e d  c o n s e r v a t i o n  s u r c h a r g e  

o n  o i l  ( C h .  1 2 8 .  S L A  1 9 9 4 ) .
(4 )  A m o u n t s  r e p r e s e n t  th e  S t a t e ’s s h a r e  o f  to ta l  o il  a n d  g a s  p r o p e r ly  

t a x e s  c o l l e c t e d .  E s t i m a t e d  to ta l  p r o p e r t y  ta x e s  a n d  th e  m u n i c i p a l i ­
t i e s ’ s h a r e  r e s p e c t i v e l y  a r e  a s  f o l l o w s  ( m i l l i o n s  $) :  F Y  9 6 :  $ 3 0 4 .5  
a n d  $ 2 5 0 .6 ;  F Y  9 7 :  $ 2 9 6 . 5  a n d  $ 2 4 5 ;  F Y  98 :  $ 2 8 7 .7  a n d  $ 2 3 8 .4 .

(5 )  I n c l u d e s  a m o u n t s  a n n u a l l y  s h a r e d  to  q u a l i f i e d  m u n i c ip a l i t i e s  
( A S  4 3 .4 0 .0 1 0 ) .

(6 )  T h e  $ 3 9  m i l l io n  fo r  F Y  9 5  is th e  r e m a i n d e r  a f t e r  tax  c r e d i t s  h a v e  
b e e n  a p p l i e d .  A m o u n t s  c o l l e c t e d  a l t e r  tax  c r e d i t s  a r e  s u b j e c t  to  
m u n i c i p a l  r e v e n u e  s h a r i n g  (A S  4 3 .7 5 .1 3 0 ) .  In F Y  9 5  t h e  s h a r e d  
r e v e n u e s  w e r e  $ 1 9 .4  m i l l io n .

(7 )  P r o v i d e s  a n n u a l  f u n d i n g ,  b a s e d  o n  c o l l e c t i o n s ,  f o r  q u a l i f i e d  r e ­
g i o n a l  a q u a c u l t u r e  a s s o c i a t i o n s  ( A S  4 3 .7 6  a n d  A S  2 9 .6 0 .4 5 0 ) .

(8 )  P r o v i d e s  a n n u a l  f u n d i n g ,  b a s e d  o n  c o l l e c t i o n s ,  fo r  t h e  A la s k a  

S e a f o o d  M a r k e t i n g  I n s t i t u te  ( A S  16 . 5 1.16 0 ) .
(9 )  T h e  s a l m o n  m a r k e t i n g  lax  a p p l i e s  to  p e rm i t  h o ld e r s  p e r  A S  4 3 .7 6  

a n d  b e c a m e  e f f e c t i v e  J u l y  I, 1993 .
(1 0 )  T h e  f i sh  l a n d in g  ta x  p e r  A S  4 3 .7 7  b e c a m e  effective Ja n u a ry  1 , 1994. 

R e v e n u e  c o l l e c t i o n s  b e g a i n  in  F Y  9 5 .  D u e  to  p e n d i n g  l i t i g a t i o n  
r e g a r d i n g  the  c o n s t i t u t i o n a l i t y  o f  th e  l a n d in g  ta x ,  it is  u n d e t e r ­
m i n e d  a t  th e  t i m e  o f  p u b l i c a t i o n  w h e t h e r  to  s h a r e  w i th  m u n i c i p a l i ­
t i e s  o r  e s c r o w  t a x e s  u n t i l  th e  l i t ig a t io n  is r e s o lv e d .

( 1 1 )  *' ) p e r c e n t  o f  tax  s h a r e d  w itl t  lo c a l  t a x in g  a u t h o r i t i e s  ( A S  
1 0 .2 5 .5 7 0 ) .

( 1 2 )  R e f l e c t s  e n a c t m e n t  o f  th e  G a m i n g  R e f o r m  A ct  ( A S  0 5 . 1 5 ) .
(1 3 )  M o s t  f e e s  c h a r g e d  b y  v a r io u s  a g e n c i e s  a r e  r e s t r i c t e d  p r o g r a m  

r e c e i p t s  a n d  n o t  G e n e r a l  F u n d  u n r e s t r i c t e d  r e v e n u e s .

(1 4 )  A m o u n t s  i n c l u d e  th a t  p o r t io n  o f  a m u s e m e n t  a n d  g a m i n g  l ic e n se s  
( A S  4 3 . 3 5 . 0 5 0 )  a n d  l i q u o r  l i c e n s e s  ( A S  0 4 . 1 1 .6 1 0 )  a n n u a l ly  
s h a r e d  to  q u a l i f i e d  m u n ic ip a l i t i e s .

( 1 5 )  N et  o f  P e r m a n e n t  F u n d  a n d  P u b l i c  S c h o o l  F u n d  c o n t r ib u t io n s .
(1 6 )  N a l io n a l  fo r e s t  r e c e i p t s  t r a n s f e r r e d  to  o r g a n i z e d  a n d  u n o r g a n i z e d  

b o r o u g h s  p e r  C h a p t e r  37 ,  S L A  19 9 1.
(1 7 )  T h e  O C S  “ 8 ( g ) "  ( d i s p u te d  fe d e r a l  b o n u s  f r o m  1979  B e a u fo r t  S e a  

s a le )  m o n i e s  n o r m a l l y  d e p o s i t e d  in th e  G e n e r a l  F u n d  a rc  n o w  
t r a n s f e r r e d  to  th e  b u d g e t  r e s e r v e  fu n d  (C B  R F)  b a s e d  o n  tltc A la sk a  
S u p r e m e  C o u r t  o p in i o n  o f  A p r i l  4 ,  19 94 .

(1 8 )  F ig u r e s  f o r  F Y  9 5  re f le c t  th e  S t a t e ’s u n r e s t r i c t e d  G e n e r a l  F u n d  
s h a r e  o f  a c tu a l  S t a t e  l e a s e  sa le s :  F Y  9 5  ( S a l e  7 8 ,  C o o k  In le t ,  
O i o b e r  3 1 ,  1994 ,  $ 1 .6 5 4 ,1 3 7 ) .

(1 9 )  T h e  D e p a r t m e n t  o f  N a tu ra l  R e s o u r c e s  p r o j e c t s  th e  fo l lo w in g  
t e n t a t i v e  F Y  9 6 ,  F Y  9 7 ,  a n d  F Y  9 8  s t a l e  l e a s e  s a le s :  F Y  9 6  (S a le  
6 7 A - W 2 ,  C o o k  In le t ,  N o v e m b e r  1995— Sale  74 W , C ook Inlet, No- 
vcml>er 1995— S ale  7 6 W , C oo k  Inlet, N o v em b e r  1995— Sale 78W , 
Cook Inlet, N o v em b e r  1995— S ale  80, Shaviov ik , Dcccmlrcr 1995); FY 
97 (Sale 85A, C o o k  In le t ,  D e c e m b e r  1 9 9 6 — S a le  86 ,  C e n tra l  
B e a u f o r t  S e a ,  A p r i l  199 7 ) ;  F Y  9 8  ( S a l e  87 ,  N o r th  S lo p e ,  M arch ,  

1998).  A m o u n t s  f r o m  b o n u s  b id s  c a n n o t  b e  a n t i c ip a t e d  p i i n r  in 
sa le s ;  th e r e f o r e ,  n o  e s t im a te s  a r e  p ro v i d e d .

(2 0 )  C h a p t e r  193, S L A  1 9 9 0 , e s t a b l i s h e d  th e  A la s k a  M a r in e  H ig h w a y  
S y s t e m  F u n d  a n d  p r o v i d e d  th a t  g ro s s  r e v e n u e s  o f  th e  S ta te  ferry 
s y s t e m  b e  d e p o s i t e d  in  th e  fu n d  w h ic h  m a y  th e n  h e  a p p r o p i ia l c d  
fo r  o p e r a t i n g  a n d  c a p i t a l  e x p e n d i t u r e s .

( 2 1) T h e  S ta t e ,  p e r  A S  3 8 . 0 5 . 18 0 ,  m a y  g r a n t  i n c e n t iv e  c r e d i t s  aga ins t  
r o y a l t i e s ,  s e v e r a n c e  ta x e s  a n d  r e n ta l s  to  c o m p a n i e s  fo r  d r i l l ing  
e x p l o r a t o r y  w e lls .  C r e d i t s  g r a n t e d  fo r  F Y  9 5  h o v e  no t b een  
d e d u c t e d  f r o m  to ta l  u n r e s t r i c te d  r e v e n u e s .  A d d i t i o n a l  c re d i ts  a te  
a n t i c ip a t e d  in s u b s e q u e n t  y e a r s .



P e tro ’eum  R ev e n u es

P e tro le u m  re v e n u e s  a cc o u n te d  fo r  78 p e rc e n t o f  G e n e ra l F u n d  u n re s tr ic te d  re ve n u e s  

in  F Y  1995 . T h e  m a jo r i ty  o f  to ta l S tate  p e tro le u m  p ro d u c t io n  reve nu es  c o n tin u e s  to  c o m e  

fro m  the A la s k a  N o r th  S lo p e  (96  p e rc e n t in  F Y  1 9 9 5 ). T he  F igure  b e lo w  sh o w s  the  

re la t io n s h ip  o f  p e tro le u m  reve nu es  to a ll re v e n u e s  fo r  F Y  1995.

Figure 5 FY  1995 General Fund U n restric ted  Revenues



P e tro le u m  re v e n u e s  c o n s is t o f :  (1 )  seve rance  ta xe s  (a ls o  c a lle d  p ro d u c t io n  ta x e s ); (2 )  

ro y a lt ie s  o n  o i l  a n d  gas f r o m  S ta te  and fe d e ra l la n d s ; (3 )  c o rp o ra te  in c o m e  taxes  fro m  

c o rp o ra t io n s  p ro d u c in g  and  t ra n s p o r t in g  o i l  and gas; (4 )  o i l  and  gas p ro p e r ty  ta xe s ; and  (5 )  

o i l  a n d  gas re n ts  a n d  lease b onuses.

F ig u re  6  b e lo w  s h o w s  d e ta ile d  p e tro le u m  and n o n -p e tro le u m  re v e n u e s  as p e rce n ta g e s  

o f  to ta l  G e n e ra l F u n d  u n re s tr ic te d  re v e n u e s .

Figure 6 F Y  1995 General Fund Unrestricted Revenues
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P e tro le u m  re v e n u e s  w i l l  c o n tin u e  to  d o m in a te  A la s k a 's  G e n e ra l F u n d  u n re s tr ic te d  

re v e n u e s  in  the  s h o r t te rm  u n d e r a ll  th re e  s c e n a r io s  as s h o w n  in  T a b le  4 b e lo w .

( p - ------

Table 4 General Fund U nrestricted Revenues
Petroleum Revenues as a Percentage of the Total

Tota l G.F. T o ta l G.F.
Unrestricted U nrestricted

from  Petroleum Revenues Percent

FY 1995 Prclim.Actual 1,623.6 2.079.7 78

Base Case
FY 1996 1.506.0 1,881.3 80
F Y  1997 1,471.1 1.837.6 80
FY 1998 1,458.4 1.820.6 80

Low  Price A lternative
FY 1996 1,374.4 1,691.7 81
FY 1997 1.268.1 1,581.6 80
FY 1998 1.210.2 1.524.8 79

Hieh Price A lternative
FY I9°6 1.679.4 2.077.9 81
FY 1997 1,694.8 2.0S4.6 81
FY 1998 1,660.4 2,046.2 81

---------J)

P e tro le u m  re ve n u e s  c o m p r is e d  m o re  th a n  l c  ;  - rc e n t o f  G e n e ra l F u n d  u n re s tr ic te d  

re v e n u e s  in  F Y  1995 fo r  the  s ix te e n th  y e a r in  a r o w .



C u r r e n t  O il  M a r k e t  S i tu a t io n

W o r ld  M a r k e t

A lth o u g h  the d em an d  fo r  crude  o il  has increased  a n d  p ro d u c tio n  re s tra in t by O P E C  has 

c o n tin u e d , fu r th e r  increases in  n o n -O P E C  p ro d u c tio n  have  p u t m ild  d o w n w a rd  pressure  on  o i l  

p r ic e s . A c c o rd in g  to  the In te rn a tio n a l E n e rg y  A d m in is t ra t io n ,  crude  o il  dem and  g re w  by 1.5 

p e rc e n t(  1 .1 m i l l i o n  b b l /d a y )  in  1995  and  is  p ro je c te d  to  c o n t in u e  to  g ro w  b y  2 .2  p e rc e n t 

( 1 .5  m i l l i o n  b b l /d a y )  in  F Y  1996  and  1 .5  p e rc e n t ( 1 .0  m i l l io n  b b l/d a y )  in  F Y  1997 .

S o  fa r  th is  c a le n d a r  y e a r , O P E C  has  m a in ta in e d  its  p ro d u c t io n  a t r o u g h ly  2 5 .5  

m i l l i o n  b b l /d a y ,  a b o u t 1.0  m i l l i o n  b b l /d a y  a b o v e  its  2 4 .5  m i l l i o n  b b l/d a y  q u o ta — a q u o ta  

w h ic h  has re m a in e d  the  sam e s ince  S e p te m b e r 1993 a n d  w as  a ff irm e d  at the c a rte l's  N o v e m b e r 

1995  m e e tin g . T h e  base case scena rio  fo r  F Y  1996 assum es tha t O P E C  m a rke t share w i l l  n o t 

in c rea se . Increased  p ro d u c tio n  b y  O P E C  m e m b e rs  w o u ld  c e r ta in ly  p u t d o w n w a rd  p ressure  on  o i l  

p r ic e s . M o s t obse rve rs  b e lie v e  tha t i t  is in  O P E C ’ s best in te re s t to co n tin u e  w ith  the c u rre n t q uo ta  

to  p re se rve  w h a t has been a re la t iv e ly  s tab le  w o r ld  o il  p r ic e  s truc tu re .

A s  lo n g  as S addam  H usa in  refuses to  c o m p ly  w i th  a w e a p o n s -m o n ito r in g  p ro g ra m , i t  is 

e x tre m e ly  u n l ik e ly  th a t the  U n ite d  N a tio n s  e m b a rg o  o n  I ra q i p ro d u c tio n  w i l l  be l if te d . M a rk e t 

d e p re s s in g  ru m o rs  abou t sales o f  I ra q i c rude  o i l  p e r io d ic a l ly  c irc u la te ; h o w e ve r, at th is  tim e  the 

s a n c tio n s  re m a in  f i r m ly  in  p lace .

Figure 7 O P E C  Production

M illio n  Barrels/Day 
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Table 5 O P E C  Production 
(T h o usa nd  b b ls /d a y )

Production
C o u n trv O c to b e r 1995 1995 Q uo ta O v e r 0
A lgeria 775 750 25
Gabon 350 287 63
Indonesia 1,330 1,330 0
Iran 3,600 3,600 0
Iraq 670 400 270
K u w a it1 2 ,0 2 0 2 .0 0 0 20
L ib ya 1,400 1.390 10
N igeria 1,900 1.865 35
Qatar 430 378 52
Saudi A rab ia !  8 ,0 0 0 8 ,0 0 0 0
U A E 2 ,2 0 0 2,161 39
Venezuela 2.800 2.359 341
T O T A L 25,475 24,520 955

Source: P'att’ s Oil?r.im i 10/6/95V

Share Neutrai Zone ou:ee:



Alaska North Slope Market

S o fa r  in  F Y  1995, A N S  o i l  p rices  have averaged  S I 6 .6 0 /b b i. ju s t  s l ig h t ly  h ig h e r  th a n  che 

S l6 .5 2 /b b l used  fo r  o u r  s p r in g  1995 base case p ro je c tio n . E ?  E x p lo ra t io n  a n n o u n c e d  its o f f ic ia l  

s e ll in g  p ric e s  fo r  N o v e m b e r  1995 as S 1 5 .9 4 /b o l on the  W e s t C oast and S15.9  l / b b l  on  the G u l f  

C oast.

W e s t C o a s t A N S  p rices  have been p a r t ic u la r ly  s tro n g  th is  past ye a r. In  fa c t. W e s t C o a s t 

p r ic e s  h ave  o fte n  been  in  p a r ity  w ith  G u l f  C oast p rices  o r, in  som e m on ths , e ven  h ig h e r . T he  l i f t i n g  

o f  the  A N S  e x p o r t  ban  o n  N o v e m b e r 2S sh o u ld  keep W e s : C oa s t o il  p rice s  s tro n g  because A N S  

s e lle rs  n o w  h ave  access to  the  F a r E ast m arke ts . A t  th is  t im e , i t  is e xpe c ted  th a t e x p o rts  c o u ld  o c c u r  

as so o n  as the  s e co n d  q u a rte r  1996. T h e  revenue  b e n e fits  f r o m  l i f t in g  the ban are in c o rp o ra te d  in to  

o u r  W e s t C o a s t o i l  p r ic e  fo recas t.

R o u g h ly  90  p e rc e n t o f  A N S  p ro d u c tio n  is s o ld  on the W est C oa s t, w h ile  10 p e rc e n t is 

m a rk e te d  in  the  eas te rn  h a lf  o f  the  U .S . and C a rib b e a n . W ith  the l i f t in g  o f  the A N S  e x p o r t ban , 

and  d e c l in in g  .ANS p ro d u c tio n , sh ip m e n ts  v ia  P anam a to easte rn  U .S . d e s tin a tio n s  w i l l  l ik e iv  

cease a fte r  1996 . B ecause  o f  the fre q u e n t W e s t C o a s t-G u lf  C o a s t p a r ity  in  A N S  p ric e s , the g re a te r  

tra n s o o r ta t io n  cos ts  to  the m ore  d is ta n t G u l f  C oast m a rke ts  re s u lt in  a G u l f  C o a s t-d e r iv e d  w e llh e a d  

lo w e r  th a n  th e  W e s t C o a s t p rice . H is to r ic a l A N S  spot p rice s  to  the tw o  m a rke ts  are g ra p h e d  b e lo w .

Figure s A N S Spot P rice

J a n u a ry  1992 • N o ve m b e r 1995

West Coist Gulf Coast

S/Barrel



O il  P r ic e  a n d  P ro d u c t io n  F o re c a s t A s s u m p tio n s

A N S  L o w e r  48  P rice s

T h e  o i l  p r ic e  assum ptions  used in  chis fo re cas t are based on  spot o il  p rices  as re p o rte d  in 

P la tt 's  O ilg ra m  P rice  R e p o rt. C u r re n t ly ,  p r ic e s  re p o r te d  b y  the  N o r th  S lope  p ro d u c e rs  fo r  b o th  

se ve ra n ce  ta x  a nd  ro y a lty  p u rp o s e s  c lo s e ly  tra c k  sp o t p r ic e s . R o y a lt ie s  are re p o r te d  u s in g  a 

v a lu e  w h ic h  is  d e te rm in e d  b y  a m a rk e t baske t o f  c ru d e  o ils  w h ic h  in c lu d e s  A N S  s p o t p r ic e .

F u tu re  A N S  o i l  p rices  re f le c t the e c o n o m ic  fu nd am e n ta ls  d ep ic ted  in  the a lte rn a tiv e  o il  

m a rk e t sce na rio s . T h e  p rice  re la tio n s h ip s  be tw een  A N S  s o ld  in  the W e s t C oast m a rk e t and A N S  

s o ld  in  the G u l f  C o a s t m a rke t are based on the  las t tw e lv e  m on ths  o f  m a rke t data.

O v e r  the n e x t fe w  years , as dem and on the W e s t C oast g row s and A N S  p ro d u c tio n  

d e c lin e s , the  W e s t C oast w i l l  absorb  m ost o f  the A N S  p ro d u c tio n . S ince  the A N S  e x p o r t ban has 

been li f te d , p ro d u c t io n  in  excess o f  W e s t C oast dem and  is l ik e ly  to  m ove  to the F a r East. W e  

b e lie v e  A N S  p ric e s  w i l l  be d e te rm in e d  by the p rice  o f  fo re ig n  sou r crude  o il  im p o r te d  in to  b o th  

W e s t C oas t and  F a r  E ast m a rke ts . T h e  fo recast fo r  A N S  p rices  is co n ta ine d  in  the ta b le  b e lo w . 

(W h e n  e x p o rts  o c c u r  w e  w i l l  b e g in  co tra ck  the e x p o rt p r ic e  o f  A N S .)

Table 6 Scenarios for AN S O il Price
West Coast and G u lf Coast

(S /b b I)

L o w  P rice H ig h  P rice
F isca l Base Case A lte rn a tiv e ■.Alternative
Y e a r W est G u lf W est G u lf W est G u lf
1996 16.36 16.39 15.61 15.64 17.08 17.11
1997 16.41 14.67 14,73 17.93
1998 16.69 14.66 18.53

2 0 0 0 18.64 14.57 2 0 .8 8
2005 22.39 14.34 27.55



In  th is  fo re ca s t, W e s t C o a s t and  G u if  C oast o i l  p r ic e s  are assum ed to c o n v e rg e  w h e n  the 

W e s t C oast s u rp lu s  d isa pp ea rs  ( th is  fo recast assum es th a t p rices  co nve rg e  in  F Y  1 99 7 ). W e s t 

C oa s t o il  p rices  are e x p e c te d  to  rise  to  w o r ld  o i l  p rice  le v e ls  w ith  the l in in g  o f  che A N S  e x p o r t  

ban.

Figure9 A N S  at the U . S. West Coast
L o w  B i s e  H i g h

5/E irre l

M onth/Y eze

Figure 10 A N S  at the U . S. G u lf Coast

Low Qoic High j

5/3 irrel

M o n Y  eor

T h e  w e llh e a d  p r ic e  d e te rm in e s  the  v a lu e  o f  p ro d u c t io n ,  and thus the S ta te 's  s e v e ra n c e  

ta x  and r o v a ltv  in c o m e . T h e  d is c u s s io n  th a t fo l lo w s  d e s c r ib e s  the a ssu m p tio n s  fo r  th e  v a r io u s  

co s t d e d u c tio n s  f ro m  the m a rk e t c r ic e  w h ic h  d e te rm in e  the w e llh e a d  v a lu e .



Transportation Costs to Lower 48 Markets

T h e  w e ig h te d  a ve rag e  L o w e r  4S s h ip p in g  c o s t a v e ra g e d S  l.5 2 /b b l in F Y  1995, S . lT /b b l 

h ig h e r  than  in  F T  1994. T h is  increase  can be a ttr ib u te d  to t ig h t m arke ts  in  the h ig h e r co s t G u l f  

trade . A ls o , the O i ls p i l l  P o llu t io n  A c :  o f  1990 (O P A 9 0 ) has added to  tra n sp o rta tio n  costs .

A s  A N S  p ro d u c t io n  d e c lin e s  and  W e s t C oas t p e tro le u m  d e m a n d  increases, s h ip m e n ts  

to  th e  G u l f  C o a s t w i l l  d im in is h  w h ic h  w i l l  free  up  excess to n n a g e  and  increase  che p ro p o r t io n  

o f  to n n a g e  g o in g  to  che lo w e r  c o s t W e s t C o a s t. C o n s e q u e n tly , a ve rag e  s h ip p in g  co s ts  are 

e x p e c te d  to  d e c re a se  o v e r  th e  n e x t fe w  ye a rs . In  the lo n g e r  te rm , the d o u b le  h u l l in g  

re q u ire m e n ts  o f  O P A 9 0  w i l l  re s u lt  in  in c re a se d  s h ip p in g  co s ts .

Tabic 7 M arine T ransportation  C osts
V aldez co Low er 48 

(S /b b l)

F isca l L o w  Price H ig h  P rice

Y e a r B.-’ je  Case A lte rn a tiv e A lte rn a tiv e

199^ 1.49 1.49 1.49
1997 1.38 1.38 1.58

1998 1.33 1.38 1.38

2 0 0 0 1.47 1.49 1.55

2005 1.87 1.77 1.95

T ra n s -A la s k a  P ip e lin e  S y s te m  T a r i f f

T h e  T ra n s -A la s k a  P ip e lin e  S ys tem  (T A P S ) ta r i f f  is d e te rm in e d  acco rd in g  co che T A P S  

S e tt le m e n t M e th o d  (T S M ) , h ra te m a k in g  m e thod  a pp ro ved  b y  the Federa l E nergy  R e g u la to ry  

C o m m is s io n  (F L R C ) , w h ic h  a llo w s  the T A P S  ow ners  to re c o v e r th e ir  costs in c lu d in g  an 

a llo w a n c e  fo r  p ro f i t .  T he  m e th o d  a llo w s  an acce lera ted  re c o v e ry  o f  the c o n s tru c tio n  and  c a p ita l 

co s ts , o p e ra tin g  costs , taxes, and a f ix e d  per b a rre l p ro f i t  o f  S .3 5 /b b l ad jus ted  fo r in f la t io n  fro m  

1983. T h e  use o f th e  T S M  resu lte d  in  h ig h e r ta r if fs  fro m  1977 th ro u g h  1985 in  exchange  fo r  lo w e r  

ta r i f fs  in  the la te  I9 8 0 ’ s and I9 9 0 ’ s.



A s  in d ic a te d  in  T a b le  8 b e lo w , T A P S  ta r i f f s  h a v e  v a r ie d  b e tw e e n  S 3 .1 2 /b b l and  S 3 .7 5 / 

b b l,  on  a f is c a l y e a r b a s is , s in c e  1988 . M o s t o f  the in c re a se d  y e a r- to -y e a r  ta r if fs  have been d uo  

to  c o rro s io n  re ra irs ,  o th e r  u n e xp e c te d  m a in tenance  c o s ts , lo w e r-th a n -e .xp e c te d  T A P S  th ro u g h ­

p u t, and o il  s p i l l  m it ig a t io n  e x p e n d itu re s  due to the E x x o n  V a ld e z  a cc id e n t.

T A P S  ta r i f f  f i le d  in  F Y  1996 averaged S 3 .4 1 /b b l.(T a r if fs  are a c tu a lly  t i le d o n a c a le n d a i year 

bas is  and the average  c a le n d a r y e a r 1996 f i l in g  was S 2 .8 4 /b b l. )  N e w  ta r if fs  take e ffe c t January  I 

o f  each year.

Table 3

F isca l
Y e a r
1985
1986
1987
1988
1989
1990

1991
1992
1993
1994

1995
1996

Scenarios for TAPS T ariff 
(S /b b l)

L o w  P rice  
Base Case A lte rn a t iv eA c tu a l

6.04
5.29
4.20
3.54
3.12
3.48
3.75
3.60
3.24
3.16
3.63
3.41

1997 # 2.77 2.76 2.78

1998 • 2.59 2.57 2.61

2 0 0 0 • 2.69 2 .6 8 2.62

2005 3.53 3.60 3.34

H ig h  P rice  
A lte rn a tiv e

Fisure 11

S/8 irrel
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Wellhead Price for ANS

T h e  c o m b in a tio n  o f  the w e llh e a d  va lue o f  .AN'S and p ro d u c tio n  is the basis fo r  b o th  S tate 

severance  taxes and ro y a lt ie s . T he  w e llh e a d  va lue  is ca lcu la te d  b y  s u b tra c tin g  the p ip e lin e  and 

m a rin e  tra n s p o rta t io n  costs f r o m  the sales p ric e  (o r  tran s fe r p ric e  at the re f in e ry  gate in  the case 

o f  o i l  run  th ro u g h  a p ro d u c e r 's  o w n  re fin e ry ) .

Table 9 ANS W ellhead Price
( S / b b l )

F isca l L o w  Price H ig h  P rice
Y e a r Base Case A lte rn a tiv e  A lte rn a tiv e
1996 11.33 10.54 12.52
1997 12.05 10.40 13.68
1998 12.51 10.62 14.43

2 0 0 0 14.23 10.23 16.67
2005 16.61 9.27 22.05

Figure 12 ANS at the W ellhead

Low Base High

M onth/Y ear



Oil Production

P roduction  vo lum es fo r  this forecast are based on c u b lid v  available data, data supp lied  by the 
N orth  S lope producers, and independent analyses com m issioned by the Departm ent o f  Revenue.

N o rth  S lope p roduc tion  accounts fo r 97 percent o f  statewide production. N orth  Slope p roduction  
fo r FY  1996 is p ro jected  to to ta l approxim ate ly  545 m ill ic n  barrels, down 5.2 percenr from  F Y  1995. It  
is cu rren tly  p ro jected  that to ta l N orth  Slope production w i l l  continue to decline ac a pp rox im a te ly  th is rate 

through F Y  2010.

T he  g ia n t Prudhoe Bay fie ld , now on its seventh year o f  decline, continues to account fo r  about 
60 percent o f  a ll N o rth  S lope production. A lthough  rig  a c tiv ity  in the fie ld  is expected co add about 300 
new w e lls  over the rem a in ing  fie ld  life , a s ligh t dow nw ard  revision in fie ld  rate has been inco rpora ted  to 
more c lose ly  re fle c t opera to rs ’ current business plans and recent uncerta inty over the tim in g  and extent 
o f  the expans ion  o f  the m isc ib le  in jection program.

Ac che K u p a ru k  R iv e r fie ld , w hich accounts fo r  about 20 percent o f aH N orth  Slope p roduction , 
the h ig h ly  successfu l m isc ib le  in jection  program  is being expanded w ith  the goal o f  keeping f ie ld  rate fla t 
through F Y  2000. H ow ever, a s ligh t dow nw ard  revis ion in  tota l recovery has been made to re flec t che 
dow nw ard  rev is ion  in  o il in  place by the Kuparuk owners earlie r this year.

T he  P o in t M c In ty re  fie ld , curren tly  producing about 150,000 barrels per day, continues to ou t­
perfo rm  expecta tions. The current m u lti-w e ll rig  program  and successful secondary recovery program  
should sustain p ro du c tion  at current levels over the short term. The m iscib le  in jection  p rogram  cu rren tly  
being eva lua ted  fo r  P o in t M c In ty re  has not been incorporated into this forecast but has the po ten tia l to 

keep the f ie ld  on plateau fo r  an extended period.

O n g o in g  deve lopm ent at the M iln e  Point U n it and plans to more than tr ip le  the p roduction  
capacity o f  the M iln e  P o in t fa c ility  over the next 18 months w ill  help soften the overa ll decline rate in tota l 

N orth  S lope p roduction .

P roduction  fro m  know n  onshore accum ulations in the v ic in ity  o f M ikke lson  Bay and the C o lv ille  
R ive r D e lta  has been inc luded  in  this forecast. A t this tim e it is not d ea r from  industry whether both fie lds 
w i l l  be deve loped, but we assume that at least one w ill be. As a result, we have included in the forecast 
50 percent o f  the to ta l expected production from  both fie lds and have delayed production s tan-up  by tw o 
years fro m  the “ best guess" by industry to account fo r th is production uncerta inty. It is h ig h ly  u n lik e ly  
that actual p roduction  w i l l  be both higher and sooner. Production from  the N orth  Star U n it has been 
reduced and delaved re la tive  to industry expectations to account fo r developm ent uncerta in ty.

T he  seven m ature C ook In let fie lds curren tly  are producing a tota l o f  app rox im a te ly  44,000 
barrels per day. They are estimated to decline at an annual rate o f  seven percent over the next 10 years.

T h is  forecast does not incorporate gas produced as part o f  a m ajor gas sale, specu la tive  o il from  
A iT W R . o r o il fro m  know n  remote accumulations cu rren tly  deemed uneconom ic (P o in t Thom pson, 

o ffshore  B eau fo rt, etc).



Figure 13 Simulated O il Production 
ANS and Base Case Prudhoe Bav
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O th e r  R e ve n u e  S o u rce s  A s s u m p t io n s

O il  C o r p o r a te  T a x e s

O il co roorace  taxes fo r  F Y  1995 genera ted  S 12S.5 m i l l io n  co m p a red  co 517 .3  m il l io n  

c o lle c te d  in  F Y  1994. F Y  1994 revenues w ere  u n u s u a lly  lo w . F T  1995 revenues re fle c t m ore  

c lo s e ly  the h is to r ic  ave rage  and  the a n tic ip a te d  fu tu re  tren d .

N o n - O i l  C o r p o r a te  T a x e s

N o n -p e tro le u m  c o rp o ra te  taxes g e n e ra te d  S67  m i l l io n  in  F Y  1995 c o m p a re d  to  

5 4 4 .3  m i l l io n  in  F Y  1 9 9 4 . T h e  inc rea se  in  n o n -p e t ro ie u m  c o rp o ra te  tax  re ve n u e  can  be 

a t t r ib u te d  to  e n h a n c e d  b u s in e s s  a c t iv i t y .

P r o p e r t y  T a x e s

R e v e n u e s  f r o m  c u r re n t o i l  and gas p ro p e r ty  ta x , w h ic h  are le v ie d  at 2 0  m il ls  on  the 

f u l l  a n d  tru e  v a lu e  o f  o i l  and gas p ro p e r ty , are e x p e c te d  to  c o n t in u e  to  d e c lin e . T h e  decrease  

f o r F Y  1 9 9 5 , as c o m p a re d  to p re v io u s  fo re c a s ts , is  d u e  in  p a r t co a d ju s tm e n ts  fo r  in v e s tm e n t 

d e la v s  and  in c re a s e d  m i l l  le v ie s  b y  the  N o r th  S lo p e  B o ro u g h ,  the  K e n a i P e n in s u la  B o ro u g h , 

a nd  the  C i t y  o f  V a ld e z .  T h e  m u n ic ip a l i t ie s  in  w h ic h  ta x a b le  o i l  and  gas p ro p e r ty  e x is t 

c o n t in u e  to  re c e iv e  th e  b u lk  o f  the  p ro p e r ty  tax  a sse ssm e n t.

A lc o h o l ic  B e v e ra g e  T a x e s

A lc o h o l  c o n s u m p tio n  has been fa i r ly  s te a d y  o v e r  the  las t f iv e  years . C u r re n t 

c o n s u m p t io n  tre n d s  fo r  l iq u o r ,  w in e , and beer, g iv e n  p o p u la t io n  g ro w th , d e m o g ra p h ic s , 

a nd  in c o m e  le v e ls , a re  e x p e c te d  to c o n t in u e  g e n e ra t in g  re v e n u e s  o f  b e tw e e n  S12 and S13 

m i l l io n  p e r  ye a r.



Intergovernmental Receipts

F e d e ra l S h a re d  R e ve n u e s  to ta le d  S12.S m i l l io n  in  F Y  1991 b u t d ro p p e d  co S6.7  

m i l l io n  in  F Y  1 9 9 2 , to  S 5 .6  m i l l io n  in  F Y  1993 , to 5 4 .2  m i l l io n  in  F Y  1994, and  to  54.1  

m i l l io n  in  F Y  1 9 9 5 . T h is  is due  p r im a r i ly  to the  fa c t th a t the  U .S . F o re s t S e rv ic e  (U S F S )  

m o n ie s  fo r  t im b e r  sa les w e re  fo rm e r ly  a llo c a te d  to  o n ly  o rg a n iz e d  b o ro u g h s . T h e  U S F S  

has s in ce  n o c if ie d  che S ta te  th a t a d d it io n a l m o n ie s  w i l l  be sec aside  fo r  the  u n o rg a n iz e d  

b o ro u g h  as w e l l  (C h a p te r  3 7 , S L A  1991). T h e  m o n ie s  are  in te n d e d  to  s u p p o r t ro a d s  and  

s c h o o ls  a f fe c te d  b y  n a t io n  J  fo re s t a c t iv it ie s .

In v e s tm e n t  E a r n in g s

T h e  p ro je c t io n s  are  based on  p ro je c te d  o u tg o in g  e x p e n d itu re s  and in c o m in g  

re ve n u e s  w ith  an assessm en t o f  y ie ld  on in s tru m e n ts  a nd  the le n g th  o f  m a tu r ity  fo r  the  

fu n d s  in v e s te d  b y  the  T re a s u ry  D iv is io n .  F Y  1995 in v e s tm e n t e a rn in g s  w e re  S 6 6 .5  

m i l l io n .

F a c i l i t ie s  a n d  R e la te d  C h a rg e s

T h e  m a in  re v e n u e  i te m  in  th is  c a te g o ry  is fe r r y  s y s te m  re c e ip ts  w h ic h  a m o u n te d  

to  5 4 1 .5  m i l l io n  in  F Y  1995 . T hese  revenues p ro v id e s  th a t the g ross re ve n u e  o f  th e  S ta te  

fe r r y  s y s te m  b y  d e p o s ite d  in to  the  fu n d . In  C h a p te r  193, S L A  1990, the le g is la tu re  

e s ta b lis h e d  the  A la s k a  M a r in e  H ig h w a y  S y s te m  F u n d . T h e  le g is la t io n  m a y  be a p p r o p r i ­

a ted  fo r  o p e ra t in g  and  c a p ita l e x p e n d itu re s .



S h o r t-T e rm  O il P ric e  S ce n a rio s

Base C ase  S c e n a r io

S U M M A R Y :  T he base case scenario a ssu m e: n o d es: grow th in g lo b a l o il con sum p tion  over  
the n ext rwo yea rs. The econom ies o f  the U .S .,  Ja p a n , and E u ro p e exp erien ce m oderate growth  
w hile the eco n o m ies o f  the dev eloping econ o m ies con tin u e to grow  rapidly. E c o n o m ic  troubles 
in the C I S  p ersist. N o n ~ O P E C p ro d u c tio n  increases sig n ifica n tly  in 1996 a n d  less so in 1997  
keep in g  the p ressu re  on O P E C  to lim it prod u ction  increases to p reven t p r ic e  d eclin es.

T a b ie  11 fo l lo w s  o n  page 2 4 . I t  c o n ta in s  s p e c if ic  a s s u m p tio n s  a b o u t the  g lo b a i 

fu n d a m e n ta ls  (b a rre ls  p ro d u c e d  a n d  b a rre ls  c o n s u m e d ) used  to d e v e lo p  the  base case 

s c e n a r io . T h e  bas is  fo r  these  a s s u m p tio n s  is as fo l lo w s :

1. O E C D  o i l  c o n s u m p tio n  is  a ssu m e d  to  g ro w  b y  .4 m i l l io n  b b l/d a y  in  1996  and .3 

m i l l i o n  b b l/d a y  in  1997 as m o d e ra te  e c o n o m ic  g ro w th  c o n tin u e s  in  the  U S , E u ro p e , 

a n d  Japan. C o n t in u e d . ap id  e c o n o m ic  e x p a n s io n  in  the d e v e lo p in g  c o u n tr ie s  causes n o n - 

O E C D  c o n s u m p tio n  to  increase by 1 m il l io n  b b l/d a y  in  b o th  1996 and  1997.

2 . N o n -O P E C  o i l  p ro d u c tio n  increases b y  1.4 m il l io n  b b i/d a y  in  1996 and  b y  .6 m ii l io n  

b b l/d a y  in  1997 w ith  c o n tin u e d  o u tp u t increases fro m  p ro l i f ic  f ie ld s  in  the N o r th  Sea. 

W h i le  e c o n o m ic  and  p o lit ic a l u p h e a va l c o n tin u e s  in  the C IS , the  s e v e n -y e a r d e c lin e  in  

p ro d u c t io n  s ta b ilize s .

3. A lth o u g h  there  con tinues  to  be som e  a c tiv e  lo b b y in g , the U n ite d  N a t io n s  is assum ed 

to  re ta in  the e m b a rgo  on  Ira q i c rud e  o il .

4 . A  v e ry  s m a il increase in  O P E C  m a rk e t share w i l l  p u t p ressure  on  the c a rte l to l im i t  

h i2 h e r p ro d u c tio n  b y  m em bers. T he  re s u lt is tha t o il  p rices  fo r  A N S  q u a li ty  o i l  s h o u ld  s tay  

b e tw e e n  S I5 /b b l and S 17 /bb l o v e r the p e rio d .

i f ------------------
U n re s t r ic te d

- N \

T;ble 10 G e n e ra l F u n d  

R e ve n u e s  C S m illio n )

A N S  L o w e r  4S 

P r ic e  (S /bbH

A N S  P r o d u c t io n  

/ m i l l io n  b b l /d a v i

F Y  19 96 1,881.3 16.36 1 .4 8 9
F Y  1997 1.S37.6 16.41 1 .40 9 **

F Y  199S 

N ------------------------

1,820.6 16.69 1 .36 6

- 4



Table 11 G lo b a l M a r k e t  A s s u m p tio n s

B ase  Case S c e n a r io

Actual Projected

DEMAND
1993 1994 0195 0295 0395 1999 0196 Q22A 0396 Q496 1996

OECD
North America 19.2 19.7 19.6 19-5 20.0 20.2 19.8 19.9 19.6 20.0 20.2 19.9
Europe 13.6 13.6 14.0 13.6 13.3 141 13.9 14.3 13.8 14.1 14.6 14.2
Pacific 6.3 6.6 7.3 6.2 6.1 7.0 6.6 7.3 61 6.3 7.0 6.7
Total 39.1 40.0 41.0 39.3 39.9 41.4 40.4 41_5 39.5 40.4 41.8 40.3

Non-OECD
C IS ' 5.7 4.8 5.1 4.4 4.3 4.7 4.6 5.1 4.5 4.3 4.1 4.'5
China 3.0 3.1 3.2 3-3 3.4 3.4 3 J 3.4 31 3.5 3.6 31
Eastern Europe 1.3 1.4 1.5 1.4 1.3 1.4 1.4 1.5 11 1.4 1.5 1.5
West Hemisphere 5.7 5.9 6.0 5.9 5.9 5.9 5.9 5.9 5.! 6.2 6.1 6.1
Africa 10 11 2.1 2.1 2.0 11 2.1 2.1 11 2.1 i  i 11
Middle East 3.9 4.0 3.9 4.0 4.1 4.1 4.0 4.2 4.2 4.3 4.3 4.2
Asia 7.0 7.4 8.0 7.7 7.5 81 7.9 8.4 8.2 8.1 3.9 8.4
Total 231 23.6 29.3 23.3 23.5 30.1 29 J 30.7 30.1 29.9 50.7 30.3

TOTAL DEMAND 66.7 68.6 70.8 68.1 68.4 71.6 69.7 721 69.6 70.3 721 71.2

SUPPLY
Non-OPEC

OECD 16.S 17.6 13.1 17.5 17.9 19.1 18.2 19.1 13.6 18.7 19.4 19.0
CIS1 7.9 1 2 7.1 7.0 7.0 7.1 7.1 71 7.1 7.0 6.9 7.1
China 19 19 3.0 2.9 3.0 3.0 3.0 3.1 3.1 3.1 3.1 3.1
Eastern Europe 0.3 0.3 0.3 0.3 OJ 0.3 0.3 0.3 0.3 0.3 0.3 0.3
LDCs 11.2 11.7 12.2 111 12-5 117 114 113 113 17.9 13.1 119
Processing Gain 1.4 1.4 1.5 1.5 1.5 1.5 1.5 1.5 11 1.5 1.5 1.5

40.6 41.1 42.2 41.4 42.2 43.7 42.4 44.1 43.4 43.5 44.3 43.3

OPEC 24.7 25.0 25.2 25.3 24.4 26.3 25.3 251 24.4 25 1 26.3 25.4
OPEC NGLs 2.2 2.3 2.3 2.4 2.4 15 2.4 2.3 2.3 2.3 2.3 2.3

TOTAL PRODUCTION 67.4 6S.4 69.1 69.1 69.0 72-5 70.1 71.5 70.1 71.0 73.4 711

INVENTORY CHANGE 0.8 0.0 (0.7) 0.5 0.6 0.9 0.3 (0.7) 0.5 0.6 0.9 0.3

1 Commonwealth of Independent States (formerly the Soviet L'nicn)

Source: Actual data from International Energy Association. Projected 1995 and 1996 data 
generated by Alaska Department of Revenue, Oil and Gas Audit Division.

ra il ! i* ° r  K-iv-tt*'.- •;t*S



T he  a lte rn a tiv e  p rice  scena rios  co the  base case sce n a rio  are d e v e lo p e d  a round  a 

su b je c tive  assessm ent o f  the r is k s  w h ic h  w o u ld  cause  o i l  p rice s  to  be h ig h e r  o r  lo w e r. T he  r is k  

fac to rs  tha t w e re  id e n t if ie d  in  d e v e lo p in g  these a lte rn a tiv e s  are as fo llo w s : ( I ) g lo b a l e c o n o m ic  

a c t iv ity ;  (2 )  p o l i t ic a l  in s ta b il i ty  in  O P E C  n a tio n s  and the im p a c t o n  in d iv id u a l p ro d u c t io n  p o lic y  

w ith  regard  to  the  need fo r  re ve n u e ; (3 ) e ven ts  p e r ta in in g  to Ira q : (4 ) im p a c t o f  e c o n o m ic  

changes in  the  C IS ; and (5 ) e n v iro n m e n ta l haza rds  (s u c h  as o i l  s p ills ) .

N o  e x p l ic i t  a tte m p t is m ade  to  accou n t fo r  the  im p a c t o f  w ea th e r; h o w e v e r , im p a c ts  can 

be e xpec ted . C hanges  in  w e a th e r m a y  create s u p p ly  d is ru p tio n s , o r  d e m an d  s p ik e s  (su ch  as the 

1994 s u m m e r d ro u g h t in  Japan) w h ic h  add to m a rk e t v o la t i l i t y .

L o w  P r ic e  A l t e r n a t iv e  S c e n a r io

S U M M A R Y :  T h e  lo w  p r i c e  a l t e r n a t i v e  s c e n a r i o  a s s u m e s  t h a t  a n y  o n e  o r  a l l  o f  t h e  f o l l o w i n g  

e v e n t s  m a y  o c c u r  w h i c h  w o u l d  c a u s e  o i l  p r i c e s  to  t u r n  o u t  to  b e  lo w e r  t h a n  o u r  b a s e  c a s e .

1. T h e  e m b a rg o  Ou Ira q i p ro d u c tio n  is p a r t ia l ly  l in e d  in  1996 and then  to ta lly  l i f te d  by the  

end o f  1997.

2. T h e  U .S . e c o n o m y  b e g in s  to  p lu n g e  ra p id ly  as w e  e n te r  1996. T h is  s lo w s  g lo b a l o i l  

c o n s u m p tio n  g ro w th .

3 . N o n -O P E C  p ro d u c tio n  increases are e ven  g re a te r th an  a n tic ip a te d  and  m o re  o i l  m oves 

in to  g lo b a l m a rke ts .

4 . Is la m ic  u p h e a va l in  k e y O P E C  c o u n tr ie s  increases the  p o l i t ic a l p ressure  to  p roduce  

b e y o n d  m e m b e r quo tas .

( r
U n r e s t r ic te d

Table 12 G e n e ra l F u n d  

R e v e n u e s  fS m il l io n )

A N S  L o w e r  48 

P r ic e  fS /b b l)

A N S  P r o d u c t io n  

■ 'm illio n  b b l / d a v ’i

F Y  1996 1 ,691.7 15.61 1.4S6
F Y  1997 1 ,581.6 14.67 1 .405

F Y  199S 1,524.8 14.66 1 .320

- J )



High Price Alternative Scenario

S U M M A R Y :  T h e  h i g h  p r i c e  a l t e r n a t i v e  s c e n a r i o  a s s u m e s  t h a t  a n y  o n e  o r  a l l  o f  t h e

f o l l o w i n g  e v e n t s  m a y  o c c u r  w h i c h  w o u l d  c a u s e  o i l  p r i c e s  to  t u r n  o u t  to  b e  h i g h e r  t h a n  o u r  

b a s e  c a s e .

1. T h e  e m b a rg o  o n  I r a q i o i l  s ta ys  in  p la ce .

2 . E c o n o m ic  g ro w th  c o n tin u e s  a t a i i ig h  pace in  the  U .S . and in  the m a jo r  w o r ld  e co n o m ie s  

re s u lt in g  in  e x tre m e ly  ra p id  o i l  c o n s u m p tio n  g ro w th .

3. O i l  p ro d u c t io n  in  the  C IS  c o n tin u e s  to s l id e  th ro u g h  1997.

4. S e r io u s  p o l i t ic a l  u n re s t o c c u rs  in  k e y  O P E C  c o u n tr ie s  w h ic h  d is ru p ts  the f lo w  o f  

o i l  to  w o r ld  m a rk e ts .

f? ------------------- * —

U n r e s t r ic te d
Table 13 G e n e ra l F u n d A N S  L o w e r  48 A N S  P ro d u c t io n

R e v e n u e s  (S m il l io n ) P r ic e  fS /b b H ( 'm il l io n  b b l/d a v l

F Y  1996 2 ,07 7 .9 17.08 1.495
F Y  1997 2 ,0 8 4 .6 17.93  • 1 .409
F Y  1998 2 ,0 4 6 .2 18.53 1 .366

^ ------------------- - J



T h is  page is in te n t io n a lly  le f t  b la n k .



R E V E N U E  F O R E C A S T :  L O N G - T E R M  O U T L O O K

( F Y  1 9 9 9  -  F Y  2 0 1 5 )

T h is  s e c tio n  fo cu se s  on  the long  te rm , f ro m  F Y  1999  th ro u g h  F Y  2 0 1 5 . I t  p ro v id e s  

re v e n u e  p ro je c t io n s  fo r  th is  p e r io d  and a lso  sets o u t the a s s u m p tio n s  b e h in d  th ose  p ro je c t io n s  

f o r  the  base case s c e n a rio , and  lo w  and h ig h  p r ic e  a lte rn a t iv e s .

T h e  g ra p h s  o n  the a d ja c e n t page s h o w  the  a c tu a l G e n e ra l F u n d  u n re s tr ic te d  re ve n u e s  

f r o m  F Y  1981 th ro u g h  F Y  1995  and revenue  p ro je c t io n s  f r o m  F Y  1996 th ro u g h  2 0 1 5  f o r  the  

th re e  a lte rn a t iv e s  p ro v id e d  in  th is  fo recas t. P ro je c t io n s  a re  p ro v id e d  in  b o th  n o m in a l and  re a l 

d o l la r s .

T h e  a s s u m p tio n s  used  fo r  the fa l l  1995 fo re c a s t fo r  in f la t io n  ru iw . 'r ia s k a  o i l  

p ro d u c tio n , che T A P S  ta r i f f ,  and average A N S  L o w e r  48  p r ic e  are a v a iia b le  on  page 50. O n  

s u b s e q u e n t pag es , the  fo l lo w in g  tab les are p ro v id e d  fo r  the  base case s c e n a r io , a n d  lo w  and 

h ig h  p r ic e  a lte rn a t iv e s :

1. N o r th  S lo p e  and  C c o k  In le t p e tro le u m  p ro d u c t io n  reve nu es .

2 . D e ta ile d  re v e n u e  p ro je c tio n s  fo r  each  c a te g o ry  o f  reve nu es .

3. T h e  h is to r ic a l a n d  expected  p ric e s  fo r  W e s t T e x a s  In te rm e d ia te  ( W T I )

and  A N S  W e llh e a d  f ro m  F Y  1985 - F Y  2015 in  1995  c o n s ta n t d o l la rs .

4 . S im u la te d  o il  p ro d u c t io n  by f ie ld .



T a b le  I-I Full 1995 Forcensl A.^tmtplioits
The following tables are part o f the inputs to the Deportment of Revenue's simulation model. A ll pertinent assumptions and footnotes are presented below: 

I ) Investment earnings are a function o f expenditures and the resulting general ii. vestment fund balance.
(Note: Permanent Fund earnings are excluded from the long-range revenue forecast.)

i 'l ie  real rale o f return for investment eatnings was assumed at 3 percent for all cases.
2) Non-petroleum/non-iniercsl revenues beyond PY 1996 were assumed to increase at (lie scenario-specific 

inflation rate.INFLATION RATR ANS PRODUCTION TAPS TARIFF A VFRAO li LOWKR >18 PRICIi
<■ (percent) (M illions o f darrels/day) (S /lb l) (S/bhl)

FV llllSS; Lott H igh I! use liOfV n ig h Fuse Lost High Fuse 1:11 W High

1996 3.0 2.4 4.0 1.489 1.486 1.495 3.42 3.42 3.42 16.36 15.61 17.08
1997 3.0 2.5 4.0 1.409 1.405 1.409 2.77 2.76 2.78 16.41 14.67 17.93
1998 3.2 2.5 4.0 1.366 1.320 1.366 2.59 2.57 2.61 16.69 14.66 18.53
1999 3.2 2.5 4.0 1.314 1.217 1.320 2.56 2.52 2.57 17.97 14.65 19.85
2000 3.2 2.5 4.0 1.280 1.126 1.329 2 69 2.68 2.62 18.64 14.51 20 .88
20(11 3.2 2.5 4.1 1.190 1.058 1.310 2.87 2.83 2.73 19.34 14.57 21.98
2002 3.2 2.5 4.1 1.153 0.985 1.279 2.99 3.01 2.83 20.06 14.64 23.26
2003 3.2 2.5 4.1 1.107 0.879 1.246 3 13 3.17 2.93 20.81 14.70 24.61
2004 3.2 2.5 4.1 1.061 0.837 1.161 3.31 3.37 3.12 21.59 14.77 26.0 5
2005 3.2 2.5 4.1 '  0.988 0.765 1.076 3.53 3.60 3.34 22.39 14.84 27.55
2006 3.2 2.5 4.1 0.916 0.715 1.017 3.78 3.84 3.56 23.23 I I . 98 29.11)
2007 3.2 2.5 4.1 0.854 0.673 0.965 4.01 4.04 3.74 24.10 15.13 31.37
2008 3.2 2.5 4.1 0.808 0.639 0.925 4.24 4.26 3.97 25.00 15.28 33.48
2009 3.2 2.5 4.1 0.764 0.599 0.880 4.35 4.45 4.20 25.93 LS.M 35.73
2010 3.2 2.5 4.1 0.724 0.561 0.830 4.55 4.66 4.43 26.82 15.59 38 12
2011 3.2 2.5 4.1 0.693 0.513 0.778 4.93. 5.10 4.78 26.08 15.99 40.13
2012 3.2 2.5 4.1 0.653 0.481 0.733 5.03 5.10 4.93 J - 27.08 16.39 42.24
2013 3.2 2.5 4.1 0.611 0.450 0.690 5.34 5.21 5.15 28.13 16.81 14.16
2014 3.2 2.5 4.1 0.570 0.426 0.656 5.59 5.35 5.40 29.22 17.23 46.80
2015 • • 3 2 2.5 4.1 0.523 0.396 0.615 5.96 5.64 5.77 30.34 17.67 49.27

i
' I n f l a t i o n  rates- a r c  c o n s i s t e n t  w ith  llio.se u s e d  by  th e  L o n g  R a n g e  F in a n c i a l  P l a n n i n g  C o m m i s s i o n .
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T a b le  15 Base Case Scenario Petroleum Production Revenue Forecast
(Millions of Dollars)

A la s k a  N o r th  S lo p e

I'lsCtll
Vinr

Oil
Itnynlly

on
Severn ik'c

Coits;.
T im

llnianlniis 
ltd. ImiiiiI

fins
Itnynlly

Cut
Severance

ANS
Toiul

Oil 
It oy nl 1 y

Oil
Severance

Cons.
T im

111'36 728.9 656.1 I.K 13.5 38.8 23.3 1462.4 24.6 0.0 0.1

l'J'37 712.7 630.7 1.7 12.8 45.1 27.0 1430.0 26.3 0.0 0.1

l'3'3K 719.1 622,1 1.7 12.4 4 1.8 26.9 1427.0 25.2 0.0 0.1

1999 762.7 64K.5 1.6 12.0 47.0 27.9 1499.8 24.5 0.0 0.1

2000 770.5 63K.3 1.6 11.7 46.4 27.5 1495.9 23.3 0.0 0.1

21101 781.6 59H.7 1.4 10.8 45.8 27.2 1465.4 22.2 0.0 0.1

2002 K02.7 556.K l . l 10.4 46.1 26.6 1444.1 21.2 0.0 0.1

2003 799.9 533.K 1.3 10.0 45.7 26.2 1417.0 20.2 0.0 0.0

21104 793.5 5I9.K 1.3 9.6 46.2 26.4 1396.9 19.4 0.0 0.0

2005 761.0 4K3.6 1.2 8.9 45.3 25.7 1325.8 18.6 0.0 0.0

21106 720.6 443.2 l . l 8.3 43.6 ’ 24.8 1241.7 17.9 0.0 0.0

2007 687.1 410.4 1.0 7.7 43.3 24.5 1173.9 17.3 0 0 0.0

2008 662.7 3KI.9 1.0 7.2 42.5 24.1 I I  19.4 16.8 0.0 0.0

201)9 65K.O 358.K 0.9 6.8 42.1 24.2 1090.7 16.2 0.0 0.0

2(110 639.3 3.10.2 0.9 6.4 41.7 24.0 1042.4 15.7 0 0 0.0

2011 626.K 316.8 0.8 6.1 40 9 23.7 1015.1 15.2 0.0 0.0

2012 613.K 304.9 0.8 5.8 40.5 23 7 989.5 14.8 0.0 0.0

2013 584.1 2118.5 0.7 5.4 39.0 23.1 940.9 14.3 0 0 ‘ 0.0

21114 55K.3 275.0 0.7 5.0 39.8 24.0 902.8 13.9 0.0 0 .0
21115 529.6 256.K 0.6 4.6 33.3 20.3 845.3 13.5 0  0 0 .0

C o o k  In le t

lluiurilous 
Del. Fund

0.4 
0.4 
0.4 
0.4 
0.3 
0.3 
0.3 
0.3 
0.2 
0.2 
0.2 
0.2 
0.2 
0.2 
0.2 
0.1 
0.1 
0 I 
0.1 
0.1

Hus Ons
Itnynlly Severance

Conk Intel 
Tnlal

SlillL'
Tiilsil

26.7
27.7
oy 2
30.6
32.1
33.5 
35.K 
3K.I 
40.4
42.6 
44 'J
47.1
49.3
51.6 
53 8
56.1
58.4
60.7
6.1.1
65.5

IKK

66.5 1528 9
70.6 1500.5
70.4 1497.1
71.5 1571.2
72.3 1568.2
73.0 1538.5
74.6 1518.7
76.3 1493.3
78.1 1471.9
79.8 1405.6
81.9 1323 6
83.9 1257 9
85.9 1205.4
88 .2 1 178.9
90.4 1132 7
92.7 1107.7
95.1 1084.6
97.5 I03H.3

100.0 K ill ' K
102.6 917.9



Low Price Alternative Petroleum Production Revenue Forecast
(Millions of Dollars)

A la s k a  N o r th  S lo p e

ri>c:ii
Vciir

Oil
Kuyully

Oil
Severance

Com.
Tux

Hazardous 
Itel. ImiimI

Cos
lloynlly

Cos ANS 
Severance Tolul

19% 659.3 622.5 1.8 13.5 37.9 21.6 1356.6

1997 607.2 550.8 1.7 12.7 -II.0 22.2 1235.7

1 O0H 58*1.2 515.3 1.6 11.9 40.1 21.2 1174.3

c m 5*10.5 *160.6 1.5 11.0 38.0 19.6 1071.0

21100 *185.2 409.7 1.4 10.2 35.1 17.6 959.1

20111 *1*17.1 360.7 1.3 9.6 33.1 16.2 867.8

2002 *109.7 312.4 1.2 8.9 31.0 14.5 777.6

2003 371.8 273.0 l . l 8.2 29.1 13.5 696.6

200-1 335.2 232.4 1.0 7.6 27.8 12.6 616.5

2005 298.2 194.3 0.9 6.9 25.9 .11.3 537.5

2000 27*1.5 173.6 0.9 6.4 2-1.0 10.5 489.8

2007 252.9 155.0 0.8 6.0 22.6 9.9 447.2

200H 23-1.9 138.8 0.8 5.7 21.4 9.3 410.7

'2009 217.7 126.5 0.7 5.3 20.3 8.8 379.2

2010 201.(1 116.1 0.7 4.9 19.4 8.4 350.5

2011 181.8 106.9 0.6 4.5 18.7 8.1 320.5

2012 180.1 103.6 0.6 4.2 18.8 8.1 315.4

2013 172.0 98.5 0.5 3.9 18.1 8.0 301.j

21)14 166.9 96.3 0.5 3.7 18.5 8.3 294.2

2015 159.9 93.1 0.5 3.5 I5.-I 7.0 279.2

I I

Oil
Royally

Oil
Severance

Cons.
Tux

C o o k  In le t

lloiartlous
Rcl. l-'und

O as 
Itnynlly

Cus
Severance

Conk Intel 
Tulul

Stale
Tulul

23.2 0.0 0.1 0.4 26.7 14.7 65.1 1421.7
23.1 0.0 0.1 0.4 27.5 14.9 66.0 1301.7
21.7 0.0 0.1 0.4 28.6 15.2 66.0 1240.3
20.4 0.0 0.1 0.4 29.7 15.6 66.2 1137.2
18.6 • 0.0 0.1 0.3 30.8 15.9 65.7 1024.7
17.2 0.0 0.1 0.3 31.9 16.2 65.6 933.4
15.9 0.0 0.1 0.3 33.8 16.3 66.3 843.9
14.7 0.0 0.0 0.3 35.6 16.5 67.1 763.8
13.7 0.0 0.0 0.2 37.3 16.7 68.0 684.5
12.7 0.0 0.0 0.2 39.0 16.9 68.9 606.4
11.8 0.0 0.0 0.2 40.7 17.1 69.8 559.7
I I . 1 0.0 0.0 0.2 42.3 17.3 70.9 518.1
10.4 0.0 0.0 0.2 43.9 17.5 72.0 482.7
9.8 0.0 0.0 0.2 45.4 17.8 73.2 452.4
9.2 0.0 0.0 0.2 47;0 18.1 74.5 425.0
8.9 0.0 0.0 0.1 48.5 18.3 75.9 396.3
8.3 0.0 •o.o 0.1 50.0 18.6 77.1 392.4
8.0 0.0 0.0 0.1 51.5 18.9 78.5 379.6
7.6 0.0 0.0 0.1 52.9 19.2 79.9 374.1
7.3 0.0 0.0 0.1 54.4 19.6 81.5 360.7



T a b le  17 High Price Alternative Petroleum Production Revenue Forecast
(Millions of Dollars)

A la s k a  N o r th  S lo p e

1-tical
Year

Oil
Royalty

Oil
Severance

Cons.
Tax

lluzurilmis 
It cl. Flllnl

Gas
ltoynlly

Gas ANS 
Severunce Total

1496 777.7 730.2 1.3 13.5 95.1 25.6 1593.9

1097 803.8 722.9 1.7 12.7 53.9 29.2 1623.7

1 'I'JII 806.0 698.3 1.6 12.0 59.9 28.8 1601.6

1999 859.1 729.1 1.6 11.7 56.2 29.6 1687.2

211110 963.8 773.9 1.6 12.1 56.6 29.9 1837.9

>1101 1001.7 795.7 1.6 11.9 56.9 30.2 1898.1

2002 1090.3 816.3 1.6 11.7 57.9 30.7 1957.9

2003 1078.9 837.0 1.5 11.9 58.0 31.3 2018.1

2001 1066.7 793.0 1.9 10.6 59.9 31.8 1963.5

2005 1090.6 791.1 1.3 9.8 59.9 31.9 1889.1

>000 1088.6 726.6 1.2 9.3 60.1 31.9 1917.2

2007 1102.0 709.6 1.2 8.8 61.7 32.0 1915.2

200K 1129.8 696.3 l. l 8.9 63.2 32.6 1926.6

2009 1138.3 685.7 l . l 7.9 69.3 33.2 1930.5

2010 1198.9 683.2 1.0 7.5 66.2 39.2 1990.5

2011 1128.9 669.6 0.9 7.0 66.8 39.9 1902.1

2012 1127.3 659.3 0.9 0.6 67.5 39.8 1891.3

2013 1116.1 637.9 0.8 6.2 67.3 39.7 1863.0

2011 1119 1 631.9 0.8 5.9 70.2 36.6 1859.0

2015 1110.6 623.1 0.7 5.6 60.5 31.6 1832.1

Oil
Koyully

Oil
Severance

Cons.
Tax

C o o k  In le t

Hazardous 
Rel. Fund

Gas
Royalty

Gas
Severance

Cook laid 
Total

Slate
Tulul

25.8 0.0 0.1 0.4 26.7 14.7 67.7 1661.6

29.1 0.0 0.1 0.4 28.0 15.2 72.8 1696.4

28.9 0.0 0.1 0.4 29.7 15.8 74.3 1676.0

23.8 0.0 0.1 0.4 31.5 16.5 77.2 1761.4

28 0 0.0 0.1 0.3 33.3 17.2 78.9 1916.3

27.2 0.0 0.1 0.3 35.2 17.9 80.7 1978.7

26.6 0.0 0.1 0.3 38.0 18.9 83.4 2011.3

26.1 0.0 0.0 0.3 90.8 18.9 86.1 2101.2

25.7 0.0 o.o 0.2 43.6 19.5 89.0 2052.5

25.2 0.0 0.0 0.2 46.5 20.1 92.1 1976.1

25.0 0.0 0.0 0.2 99.4 20.7 95.4 2012.6

29.9 0.0 0.0 0.2 52.4 21.4 98.9 201 l. l

29.7 0.0 0.0 0.2 55.9 22.1 102.4 2029 0

29.6 0.0 0.0 0.2 58.5 22.9 106.2 20 16 /
29.5 0.0 0.0 0.2 61.6 23.7 109.9 2050.1

29.0 0.0 0.0 0.1 64.9 24.5 113.6 2015.7
23.6 0.') . 0.0 0.1 68.2 25.4 117.3 2008.7
23.2 0.0 0.0 0.1 71.6 26.3 121.2 1981.2

22.8 0.0 0.0 0.1 75.1 27.3 125.3 1984.3

22.4 0.0 0.0 0.1 78.6 28.3 129.5 1961.5

)



T s i li lc  18 Base Case Scenario Detailed Revenue Projections
(Millions of Dollars)

(1) (2) (3) (4) (5) (6)
Oil. & GAS

SEVERANCE PROPERTY INCOMIC C. It OSS MINERAL

a t T A ! 1AX 3AX 1! c m  LUES liENTS

1996 709.61 53.90 120.00 818.71 16.06

1997 688.79 51.50 110.00 811.76 15.26

1998 679.09 49.30 105.00 818.35 14.50

1999 706.45 46.10 101.85 864.84 13.77

2000 695.90 43.90 98.79 872.24 13.08

2001 655.40 41.80 95.83 883.09 12.43

2002 612.91 39.8(1 92.96 905.82 11.81

2003 589.37 37.80 90.17 903.95 11.22

200*1 575.43 35.90 87.46 899.49 10.66

2005 538.17 33.90 84.84 867.51 10.12

200ft 496.54 32.00 82.29 827.04 9.62

2007 463.10 30.20 79.82 794.73 9.14

2008 434.17 28.30 77.43 771.26 8.68
2009 410.97 26.60 75.11 767.86 8.25

2010 382.29 24.90 72.85 750.49 7.83

2011 368.79 23.40 70.67 738.99 7.44

2012 357.06 21.80 68.55 727.49 7.07

>013 .340.19 20.40 66.49 698.20 6.72

20 M 327.70 18.90 61.50 675.12 6.38

2015 306.08 17.50 62.56 641.83 6.06

(7) (8) (9) (10) ( ID (12)
INCOME TOTAL NON-PETRO CEN I'llNI) TOTAL REVS

DONUS FROM PETROLEUM NON-INTEREST INTEREST W/ PERM I'llNI)
SALES laUQILYJ'IARS REVENUES REVENUES REVENUES d e d ic a tio n

0.00 9.40 1727.68 337.63 37.80 2103.12

0.00 13.40 1690.71 329.05 37.HO 2057.56

0.00 13.40 1679.64 334.37 37.80 2051.80

0.00 13.40 1746.41 349.35 37.80 2133.56

0.00 13.40 1737.32 356.12 37.80 2131.24
0.00 13.40 1701.95 364.70 27.93 2094.58
0.00 0.00 1663.29 375.44 27.49 2066.22

0.00 0.00 1632.51 387.08 27.18 2046.77

0.00 0.00 1608.94 398.69 26.90 2034.54
0.00 0 00 1534.54 410.22 26.74 1971.50
0.00 0.00 1447.49 422.70 25.92 1896.11
0.00 0.00 1376.99 435.86 24.95 1837.81

0.00 0.00 1319.84 449.30 24.21 1/93.36
0.00 0.00 1288.78 458.92 23.64 1771.34
0.00 0.00 1238.37 4/2.66 23.34 173-1 3*.
0.00 0.00 1209.29 487.17 22.85 1719.30

0.00 0.00 1181.97 502.01 22.68 1706.65
0.00 0.00 1132.00 517.25 22.51 1671.78
0.00 0.00 1092.60 5.13.15 22.12 1647.80
0.00 0.00 • 1034.03 549.56 21.85 1605.44

I



(13) (14) (15) (16) (17) <l>

TOTAI. IIICVS ru m .ic PERMANENT
\V/I*KKM I'llNI) SCIIOOI. NPR-A OTHER I'llNI)

I'V. D K Ilim iO N I'UNIl i iin d . L'!!NI)S DEOICAllflU

m a 2103.12 4.17 0 .10 0.00 217.54

1997 2057.56 4.14 0.00 0 ,00 215.52

1998 2051.80 4.16 0.00 10.00 217.04

1999 2133.56 4.39 0.00 10.00 228.97

2000 2131.24 4.43 0.00 10.00 230.72

21101 2091.58 4.48 0.00 10.00 233.37

2002 2066.22 4.59 0.00 10.00 239.13

2003 2046.77 4.58 0.00 0 .0 0 238.49

2004 2034.54 4.55 0.00 0.00 237.18

2005 1971.50 4.39 0.00 0.00 228.71

2006 1896.11 4.18 0.00 0.00 218.03

2007 1837.81 4.02 0.00 0.00 209.49

2008 1793.36 3.90 0.00 0.00 203.25

2009 1771.34 3.88 0.00 0.00 202.25
2010 1734.36 3.79 0.00 0.00 197.62

2011 1719.30 3.73 0.00 0 .00 194.52

2012 1706.65 3.67 0.00 0.00 191.43
2013 1671.78 3.52 0.00 0.00 183.70
2014 1647.86 3.41 0.00 0.00 177.60

2 0 IS 1605.44 3.24 0.00 0.00 168.84

(ID) (20) (21)

NETGENEUAI, 1'IIND 
HUDGET UNRESTRICTED UliVIINtII-1S

0.00 1881.30 1826.73
0.00 1837.60 1732.82
0.00 1820.60 1663.68
0.00 1890.20 1674.13
0.00 1886.10 1619.09
0.00 1846.73 1536.51
0.00 1812.50 1461.63
0.00 1803.70 1409.77
0.00 1792.80 1358.13
0.00 1738.40 1276.40
0.00 1673.90 1191.21
0.00 1624.30 1120.35
0.00 1586.21 1060.40
0.00 1565.21 1014.17
0.00 1532.95 962.70
0.00 1521.05 925.83
0.00 1511.55 891.74
0.00 1484.56 848.86
0.00 . 1466.86 812.93
0.00 1433.36 769.92



M l lie  I'J Low Price Alternative Detailed Revenue Projections
(Millions of Dollars)

(1) (2) (3) (4)
Oil. & CAS

(5) (6)

SEVERANCE PROPERTY IN COM 1C oitoss MINP.HAI.

fcA 1A2L IAX. TAX liniAliXlltf UlItiTS
1995 793.90 57.30 128.50 940.83 16.91

1996 674.70 53.90 75.00 747.10 16.06

mi 602.90 51.50 75.00 698. r.o 15.26

1998 565.60 49.30 75.00 674.60 14.50

i *m 508.60 46.10 72.75 628.60 13.77
2001) 455.20 43.90 70.57 569.60 13.08

2001 404.20 41.80 68.45 529.20 12.43

2002 353.60 39.80 66.40 490.30 11.81

2003 312.60 37.80 64.41 451.20 11.22
2001 270.50 35.90 62.47 414.00 10.66

2005 230.60 33.90 60.60 375.90 10.12

2000 208.70 32.00 58.78 351.00 9.62

2007 189.10 30.20 57.02 328.90 9.14

2008 172.10 28.30 55.31 310.60 8.68
2009 159.20 26.60 53.65 293.20 8.25
21110 148.40 24.90 52.01 276.60 7.83
2011 138.50 23.40 50.48 257.90 7.44
2012 135.20 21.80 48.96 257.20 7.07

20IJ 130.00 20.40 47.49 249.60 6.72

2014 128.10 18.90 46.07 246.00 6.38

2015 123.70 17.50 44.69 237.00 6.06

(7) (8 ) (9) ( 10) ( ID ( 12)
INCOMIC TOTAL NONPICTRO GICN MINI) TOTAL REVS

bonus EIIOM PETROLEUM NONINTICIUCST INTEREST W/ PERM MINI!
SALES m o i i - m u s luauauiES ULYLHUliS IlGYliMiliS MimCATIUM

1.65 9.40 1948.49 391.47 66.50 2406.46

0.00 9.40 1576.16 287.12 30.30 1893.58
0.00 13.40 1456.86 283.24 30.30 1770.40
0.00 13.40 1392.40 293.70 30.30 1716.40
0.00 13.40 1283.22 302.51 30.30 1616.03
0.00 13.40 1165.75 311.59 30.30 1507.64
0.00 13.40 1069.48 320.93 13.22 1403.63
0.00 0.00 961.91 330.56 12.45 1304.91
0.00 0.00 877.22 340.48 1 1.70 1229.40
0.00 0.00 793.53 350.69 11.05 1155.27
0.00 0 ,0 0 711.12 361.21 10.41 1082.74
0.00 0.00 660.10 372.05 9.78 1041.93
0.00 0.00 614.35 383.21 9.44 1007.01
0.00 0.00 574.99 394.71 9.15 978.85
0.00 0.00 540.89 406.55 8.92 956.36
0.00 0.00 509.77 418.75 8.74 937.26
0.00 0.00 477.72 •431.31 8.59 917.62
0.00 0  00 470.23 444.25 8.45 922.93
0.00 0.00 • 454.21 457.58 8.50 920.29
0.00 0.00 445.45 471.30 8.49 925.25
0.00 0.00 428.95 485.44 8.55 922.94



(13) ( I'D (15) (16) (17) (18)

TOTAL REVS PUIILIC PERMANEN
W/PKRM KUND s c h o o l NPH-A O i lll-R FUND

li* DEDICATION EDND BIND EONDS DEIHCAUQ]

1996 1893.58 3.82 0.10 0.00 197.96

1997 I77().*l() 3.57 0.00 0.00 185.23

1998 1716.'I0 3.-15 0.00 10.00 178.75

1999 1616.03 3.21 0.00 10.00 166.63

2(100 1507,6.1 2 91 0.00 10.00 151.15

2111)1 1-103.63 2.71 0.00 10.00 1-10.50

201)2 130-1.91 2.51 0.00 10.00 130.25

2003 1229.10 2.31 0,00 0.00 119.95

200*1 1155.27 2.12 0,00 0.00 110.16

2005 IOK2.7-I 1.93 0.00 0.00 100.13

2006 10-11.93 1.80 0.00 0.00 93.54

2007 1007.01 1.69 0,00 0.00 87.69

200H 978.85 1.60 0.00 • 0.00 82.82

2009 956.36 1.51 0.00 0.00 78.20

2010 937.26 I.-I2 0.00 0.00 73.78

2011 917.62 1.33 0 00 0.00 68.83

2012 922.93 1.32 0.00 0.00 68.55

2013 920.29 1.28 0.00 0.00 66.49

20H 925.25 1.26 0.00 0.00 65.-17

2015 922.9-1 1.22 0.00 0.00 63.05

1

(19) (20) (21)

NET GENERAL FUND 
WIDGET UNRESTRICTED REVENUES 
RESERVE NOMINALS ilKALJiiiiSI

0.00 1691.70 1652.17
0.00 1581.60 1507.49
0.00 1524.80 1417.84
0.00 1-136.19 1303.84
0.00 13-13.58 1190.-I3
0.00 1250.42 1080.-19
0.00 1162.16 979.39
0.00 1107.14 909.95
0.00 1042.99 836.03
0.00 980.68 766 6-1
0.00 9-16.59 721.69

0.00 917.63 682.31
0.00 894.43 648.61
0.00 876.66 620.01
0.00 862.06 594.60
0.00 847.47 570.08
0.00 853.05 559.65
0.00 852.52 545.-16
0.00 858.52 535.72
0.00 ' 858.68 522.57



I .M l- 2(1
High Price A lternative D etailed  Revenue Projections 

(Millions of Dollars)

( I ) (2 ) (3) (4) (5) (6 ) (7) (8 ) (9) ( 10) ( IP ( 12) •
n o . & oas INCOME TOTAL NONI'KTIIO CION FUND TOTAL REVS

SEVERANCE PROPERTY INCOME fi It OSS MINERAL noNiis FROM PETROLEUM NON-INTEREST INTEREST \V/ PERM FUND
to: TAX TAX TAX IKIVALTJES BENTS SALES EKIQIt VIA US REVENUES REVENUES REVENUES niiis iCA iinN

1996 786.40 53.90 175.00 875.30 16.06 0.00 9.40 1916.06 353.19 45.40 2314.65
1997 781.80 51.50 165.00 914.70 15.26 0.00 13.40 1941.66 344.44 45.40 2331.50
1998 757.00 49.30 155.00 919.10 14.50 0.00 13.40 1908.30 349.97 45.40 2303.67
1999 788.80 46.10 150.35 975.60 13.77 0.00 13.40 1988.02 360.47 45.40 2393.89
201)11 834.60 43.90 145.84 1081.70 13.08 0.00 13.40 2132.52 371.28 45.40 2549.21
2001 857.70 41.80 141.46 1121 .00 12.43 0.00 13.40 2187.79 382.42 33.30 2603.52
2002 879.00 39.80 137.22 1162.30 11.81 0 .00 0.00 2230.13 393.89 34.15 2658.17
2003 900.50 37.80 133.10 1203.80 11.22 0 .00 0.00 2286.42 405.71 35.00 2727.14
2004 856.70 35.90 129.11 1195.90 10.66 0 ,00 0,00 2228.27 417.88 35.87 2682.02
2005 803.90 33.90 125.24 1172.20 10.12 0.00 0 .00 2145.36 430.42 35.21 2610.99
2006 789.50 32.00 121.48 1223.10 9.62 0.00 0.00 2175.70 443.33 34.24 2653.27
2007 773.20 30.20 1 17.84 1240,90 9.14 0.00 0.00 2171.27 456.63 34.70 2662.60
2008 760.80 28.30 1 14.30 1268.20 8.68 0 .00 0 0 0 2180.28 470.33 34.77 2685.38
200 ') 751.00 26.60 110 87 1285.70 8.25 0.00 0.00 2182.42 4X1.44 35.00 2701 86
2010 749.70 24.90 107.55 1300.70 7.83 0.00 0.00 2190.68 498.97 35.18 2/2185
2011 731.60 23.40 104.32 1284.10 7.44 0.00 0.00 2150.86 513.91 35.47 2700.27
2012 722.10 21.80 101.19 1286.50 7.07 0.00 0.00 2138.66 529.36 35.16 2703 18
2013 706.00 20.40 98 15 1278.20 6.72 0.00 0.00 2109.47 545.24 35.20 2(»K9.*)I
2(1 M 702.10 18.90 95.21 1282.20 6.38 0.00 0.00 • 2101.79 561.60 35.03 2701.12
2015 689.50 17.50 92.35 1272.10 6.06 0.00 0 .00 2077.52 578.45 35.19 2691.15

I



(13) (I'D (15) ( 16 ) (17) (18)

TOTAI. REVS IMIIII.IC PERMANENT

W/PERM I'llNI) SCIIOOI. Nl'R-A OTHER EUNI)

o : DEDICATION 1lL>NI> L'liND BIN 05 DEDICATION

1996 2314.65 4.46 0.10 0.00 232.20

1997 2331.50 4.65 0.00 0.00 242.25

1998 2303.67 4.67 0.00 10.00 243.20

1999 23!’ ''.8!) 4.95 0.00 10.00 257.73

2000 2549.21 5.47 0.00 10.00 285.19

2001 2603.52 5.67 0 00 10.00 295.26

2002 2658.17 5.87 0.00 10.00 305.86

2003 2727.14 6.08 0.00 0.00 316.51

2004 2682.02 6.03 0.00 0.00 314.31

2005 2610.99 5.91 0.00 0.00 308.00

2006 2653.27 6.16 0.00 0.00 321.12

2007 2662.60 6.25 0.00 0.00 325.63

2008 2685.38 6.38 0 00 0.00 332.63

200!) 2701.86 6.47 0.00 • • 0.00 337.07

2010 2724.83 6.54 000 0.00 340.87

2011 2700.27 6.46 0.00 0.00 336.45

2012 2703.18 6.47 0.00 0.00 336.98

2013 2686.91 6.42 0 00 0.00 334.72

2014 2701.42 6.44 0.00 0.00 335.68

2015 2691.15 6.39 0 00 0.00 332.96

I

(19) (20) (21)

NET GENERA!. FUND 
IIIIDRET UNRESTRICTED REVENUES
HGSEUYG NOAJ1NA1J ____ REAU225S

0.00 2077.90 1998.66
0.00 2084.60 1927.33
0.00 2046.20 1818.08
0.00 2121.21 1811.98
0.00 2248.54 1846.24
0.00 2292.59 1808.14
0.00 2336.45 1770.03
0.00 2404.55 1749.76
0.00 2361.68 1650.77
0.00 2297.08 1542.27
0.00 2325.98 1500.07
0.00 2330.72 1443.82
0.00 2346.37 1396.17
0.00 2358.32 1347.92
0.00 2377.42 1305.23
0.00 2357.37 1243.17
0.00 2359.73 1195.32
0.00 2348.76 1142.83
0.00 2359.30 1102.67
0.00 2351.80 1055.80



•Pi.bie21 Projected and Historical Crude Oil Prices
Alaska North Slope Crude and Domestic Marker 

In N o m in a l and 1995 C o n s ta n t $ /R a rre l

Rase Case L o w  P r ic e  A lte r n a t iv e H ig h  P r ic e  A lte r n a t iv e

Nominal Real $95 Nominal Real$95
ANS

Nominal Real$95 Nominal Real$95
A N S ANS

Nominal Real$95 Nominal Rcal$95 
ANS ANS

IV W it WTI Wellhead Wellhead WTI WTI Wellhead Wellhead WTI WTI Wellhead Wellheai

1 >K5 28.15 39.28 17.37 24.24 28.15 39.28 17.37 24.24 28.15 35.03 17.37 21.62

1'isr. 23.11 31.12 12.41 16.71 23.11 31.12 12.41 16.71 23.11 27.76 12.41 14.91

r*H7 16.14 21.17 7.84 10.28 16.14 21.17 7.84 10.28 16.14 18.88 7.84 9.17

i ms 18.53 23.58 10.68 13.59 18.53 23.58 10.68 13.59 18.53 21.03 10,68 12.12

I'isy 19.36 23.96 9.55 11.81 16.93 20.95 9.55 11.81 16.93 18.69 9.55 10.54

i •>•»() 20.06 23.81 11.89 14.11 20.06 23.81 11.89 14.11 20.06 21.24 11.89 12.59

I'J'M 24.95 28.43 15.38 17.52 24.95 28.43 15.38 17.52 24.99 26.95 15.38 16.58

1992 20.69 22.52 11.20 12.19 20.69 22.52 11.20 12.19 20.69 21.03 11.20 11.39

199.1 20.69 21.84 12.80 13.51 20.69 21.84 12.80 13.51 20.69 21.31 12.80 13.18

1991 16.69 17.11 9.57 9.81 16.69 17.11 9.57 9.81 16.69 16.45 9.57 9.43

1995 18.46 18.46 11.51 11.51 18.46 18.46 11.51 11.51 18.46 18.46 11.51 11.51

19% 17.85 17.33 11.33 11.00 16.85 16.46 10.54 10.30 18.44 17.73 12.52 12.05

1997 17.74 16.72 12.05 1 1.36 15.85 15.11 10.40 9.91 19.38 17.92 13.68 .12.65

1998 18.01 16.48 12.51 11,43 ‘ 15.85 14.74 10.62 9.88 20.03 17.80 14.43 12.83
|9')9 19.36 17.15 13.77 12.19 15.84 14.38 10 62 9.64 21.46 18.33 15.74 13.44
21111(1 >0.08 17.24 14.2.3 12.21 15.69 13.90 10.28 9.10 22.57 18.53 10,67 13.04

2 llll l 20.82 17.32 14.66 12.20 15.75 13.61 10.12 8.74 23.76 18.74 17.58 13.86
21102 21.59 17.41 15.19 12.25 15.83 13.34 9.73 8.20 25.15 .19.05 18.05 14.13

2110 1 22.39 17.50 15.73 12.29 15.89 13.06 9.76 8.02 26.61 I9..I0 19.81 1 1.42
2.101 23.22 17.59 16.21 12.28 15.97 12.80 9.54 7 65 28.15 19.68 20.92 14.62

21105 24.08 17.68 16.61 12.20 16.04 12.54 9.27 7.24 29.78 20.00 22.05 14.81
2(100 24.98 17.78 17.03 12.12 16.20 12.35 9.04 6.89 31.78 20.50 23.49 15.15
2007 25.92 17.88 17.43 12.02 16.36 12.16 8.83 6.57 33.91 21.01 25.13 15.56

..108 26.88 17.97 17.91 11.97 16.52 11.98 8.60 6.23 36.19 21.54 26.80 15.95
2 109 27.89 18.07 18.75 12.15 16.69 11.81 8.60 6.08 38.63 22.08 28 82 16.47

M il) 28.86 18.12 19.34 12.15 16.85 11.62 8.50 5.86 41.21 22.63 30 88 16.95
■ill 1 29.86 > 18.18 19.81 12.06 17.29 11.63 8.44 5.68 43.3B 22.88 32.44 17.11

_.i l» 30.89 18.22 20.59 12.15 17.72 11.62 8.81 5.78 45.67 23.13 34.32 17.38
.-:il I 11.96 18.27 21.15 12.09 18.17 11.63 9.08 5.81 ' 48.07 23.39 .36.23 17.03

. . il l 33.07 18.3.3 21 83 12.10 18.63 11.62 9.33 5.82 50.60 23.65 38.21 17.86

. H5 .14.21 18.38 22.42 12 01 19.10 11,63 9.44 5.74 53.27 23.91 40.20 18.05



T ;il> lo  2 2 Base Case Scenario Simulated Oil Production

(Millions of bbls/ilay)

riwal
Vestr NCI-*! I’mdlioe Kuparuk

Milne
I’oint ICndicoll l.islmrite

Wed
Sak

Sag
Illver

Norlli
Star

1 995 0.075 0.923 0.303 0.017 0.094 0.018 0.000 0.000 0.000
1 *)<J6 0.083 0.821 0.293 0.026 0.086 0.014 0.000 0.001 0.000
1 ‘>97 0.073 0.740 0.293 0.058 0.080 0.012 0.000 0.003 0.000
1 9'JH 0.069 0.702 0.293 0.073 0.076 0.010 0.000 0.008 0.000
1999 0.064 0.678 0.293 0.069 0.068 0.008 0.000 0.011 0.000
201)0 0.06! 0.643 0.293 0,062 0.058 0.008 0.000 0.011 0.000
2(101 0.057 0.596 0.267 0.053 0.050 0.008 0.000 0.008 0.000
2111)2 0.053 0.554 0.243 0.045 0.045 0.008 0.000 0.007 0.049
20113 0.050 0.535 0.221 0.039 0.042 0.008 0.012 0.005 0.054
2001 0.048 0.528 0.201 0.033 0.039 0.008 0.012 0.004 0.054
21105 0.015 0.496 0.183 0.029 0.036 0.008 0.012 0.003 0.054
211(16 0.041 0.464 0.166 0.025 0.033 0.007 • •0.019 0.003 0.048
2007 0.043 0.434 0.151 0.021 0.030 0.007 0.025 0.002 0.042
20118 0.048 0.406 0.138 0.018 0.028 0.007 0.036 0.002 0.037
2110') 0.019 0.379 0.125 0.016 0.027 0.007 0.049 0.001 0.032
21110 0.047 0.355 0.114 0.014 0.025 0.007 0.062 0.001 0.029
2011 0.045 0.339 0.10 I 0.012 0.024 0.007 0.074 0.001 0.025
2012 0.043 0.323 0.095 0.010 0.023 0.007 0.074 0.000 0.022
2(1 IJ 0.040 0.309 0.086 0.009 0.021 0.006 0.070 0,000 0.019
20 N 0.040 0.295 0.076 0.008 0.021 0.006 0.063 0.000 0.017
2015 0.033 0.275 0.07 1 0.006 0.020 0.006 0.057 0.000 0.015

I'ulul Sag Schrader Ntirlli Known ANS Cook STATIC
Nlakuk Mdnlyre Della lllulT I'rudlioe Onshore Tulul Intel TO I'Al

0.017 0.119 0.001 0.003 0.004 0.000 1.571 0.042 1.613
0.021 0.140 0.001 0.003 0.002 0.000 1.489 0.044 1.533
0.025 0.121 0.000 0.003 0.001 0.000 1.409 0.044 1.454
0.022 0.108 0.000 0.004 0.001 0.000 1.366 0.041 1.107
0.018 0.094 0.000 0.009 0.001 0.000 1.314 0,039 1.353
0.014 0.083 0.000 0.017 0.001 0.030 1.280 0.035 1.315
0.013 0.073 0.000 0.025 0.000 0.039 1.190 0.032 1.222
0.011 0.064 0.000 0.033 0.001 0.039 1.153 0.029 1.182
0.010 0.057 0.000 0.039 0.001 0.035 1.107 0.027 1.134
0.009 0.050 0.000 0.044 0.001 0 031 1.061 (I 025 1 1)80
0.008 0.043 0.000 0.045 0.001 0.027 0.988 0.023 1 1)11
0.007 0.037 0.000 0.043 0.001 0.024 0.916 0.021 0.937
0.007 0.032 0.000 0.039 0 001 0.021 0.854 0.019 0 87!
0.006 0.027 0.000 0.036 0.001 0.018 0.808 0018 1) 826
0.005 0.023 0.000 0.033 0.000 0.016 0.764 0.017 0.780
0.005 *,0.020 0.000 0 031 0.000 0.014 0.724 0015 0.739
0.004 0.017 0.000 0.029 0.000 0.013 O 693 OIII 1 (I 707
0.004 0.015 0000 0.027 0.000 0.011 0.653 0013 (1.006
0.004 0 013 0.000 0.024 0.000 0.010 0.611 0.012 0.623
0.003 0.011 0.000 0.022 0.000 0.009 0.570 0.011 (1.582
0.003 0.010 0.000 0.020 0.000 0.008 0.523 ooio (I 514



T a b le  23 Low Price Alternative Simulated Oil Production

(Millions of bbls/day)

iscjtl

'car NGI/i 1‘rudlioe Kuparuk MllncPoint Enillcolt l.bhnrne WestSak SagRiver NorthStar Nlakuk 1PointMcIntyre Sag Schrader Della Ulufl North Known Prudhoe Ourhore ANSTulul CookInlet STATETOTAl.

1995 0.075 0.923 0.303 0.017 0091 0.018 0.000 0.000 0.000 0.017 0.119 0.001 0.003 0.004 0.000 1.571 0.042 1.613
1996 0.0K3 0.821 0.289 0.026 0.086 0.014 0.000 0.001 0.000 0.020 0.140 0.001 0.003 0.002 0.000 1.486 0.044 1.530
1997 0.073 0.742 0.286 0.058 0 080 0012 0.000 0.003 0.000 0.025 0.121 0.000 0.003 0.001 0.000 1.405 0 044 1.449
1998 0.069 0.668 0.285 0.073 0.076 0.010 0.000 0.003 0.000 0.022 0.108 0.000 0.004 0.001 0.000 1.320 0.04 1 1.361
1999 0.064 0.602 0.283 0.069 0.068 0.008 0.000 0.000 0.000 0.018 0.094 0.000 0.009 0.001 0 000 1.217 0.039 1.256
20(1(1 0.060 0.542 0.281 0.062 0.058 0.008 0.000 0.000 0.000 0.014 0.083 0.000 0.017 0.001 0.000 1.126 0.0.15 1.161
211(11 0.057 0.497 0.252 0.053 0.050 0.008 0.000 0.000 0.000 0.013 0.073 0.000 0.025 0.000 0.029 1.058 0.032 1.090
2002 0.053 0.459 0.227 0.045 0.045 0.008 0.000 0.000 0.000 0.011 0.064 0.000 0.033 0.000 0.039 0.986 0.029 1.015
200.1 0.020 0.422 0.205 0.039 0.041 0.008 0.000 0.000 0.000 0.010 0.057 0.000 0.039 0.000 0.039 0.879 0.027 0.906
2004 0.048 0.388 0.184 0.033 0.038 0.008 0.000 0.000 0.000 0.009 0.050 0.000 0.044 0.001) 0.035 0817 01125 0.86:
2005 0.045 0.356 0.165 0.029 0.035 0008 0.000 0.001 0.000 0.008 0.043 0.000 0.045 0.000 0.030 0.765 0.023 0.788
2006 0.041 0.343 0.149 0.025 0.032 0.007 0.000 0.003 0.000 0.007 0.037 0.000 0.043 0.000 0.027 0.715 0 021 0.7.16
2007 0.043 0.329 0.134 0.021 0029 0.(l()7 0.000 0.008 0.000 0.007 0.032 0.000 0.039 0,000 0.024 0.673 0.019 0.691
2008 0.048 0.316 0.121 0.018 0.028 0.007 0.000 0.011 0.000 0.006 0.027 0.000 0.036 0.000 0.021 0.6.19 0018 0 657
2009 0.049 0.303 0.108 0.016 0.026 0.007 0.000 0.010 0.000 0.005 0.023 0.000 0.033 0.000 0.018 0.599 0.017 0.616
2010 0.047 0.291 0.098 0.014 0.025 0.007 0.000 0.008 0.000 0005 0.020 O.O(K) 0.030 0.000 0.016 0 561 0 015 0.576
2011 0.045 0.280 0.088 0.000 0023 0.007 0 000 0.007 0.000 0.001 0.017 0.000 0.027 0 000 0.014 0.513 0014 0 527
2012 0.043 0.268 0.079 0.000 0.022 0.007 0.000 0.005 0.000 0.004 0.015 0.000 0.025 0.000 0.012 0 481 001.1 til'll
201.1 0.041 0.257 0.071 0.000 0.021 0.006 0.000 0.004 0.000 0.004 0.013 0.000 0.023 0.000 0.011 0.450 0.012 0.462
2014 0.040 0.247 0.064 0.000 0.020 0.006 0.000 0.003 0.000 0.003 0.011 0.000 0.021 0.000 0.010 0.426 0 011 0.4.17
2015 0.033 0.237 0.058 0.000 0.019 0.006 0.000 0.003 0.000 0.003 0.010 0.000 0.019 0.000 0.009 0.396 0.010 0.406

I



T a b l e  2-1
High Price Alternative Simulated Oil Production

(Millions of bbls/day)

l-'iscal
Year NCl.'s ’riiillmc {lipsiruk

Millie
I’nlilt ICnillcotl .isliurnc

West
Sak

Sag
lllver

North
Slur

1 005 0.075 0.923 0.303 0.017 0.09-1 0.018 0.000 0.000 0.000
1006 0.08.1 0.830 0.289 0.026 0.086 0.01-1 0.000 0.001 0 000
1007 0.073 0.702 0.290 0.058 0.080 0.012 0.000 0 003 0.000
100K 0 069 0.702 0.293 0.073 0.076 0.010 0.000 0.008 0.000
1000 0 06-1 0.678 0.29-1 0.069 0.070 0.008 0.000 0.011 0.000
2111)0 0.060 0.627 0.300 0.062 0.062 0.008 0 000 0.011 0.049
21101 0.057 0.620 0.280 0.056 0.056 0.008 0.012 0.008 0.054
2IIII2 0.053 0.618 0.26-1 0.051 0.05.3 0.008 0 012 0.007 0.054
200.1 0.050 0.616 0.2-19 0.016 0.050 0.008' 0.012 0.007 0.054
200-1 0.0-1 K 0.571 0.225 0.0-13 0.0-17 0.008 0.019 0.006 0.049
20115 0.0-15 0.528 0.203 0.0-10 0.0-13 0.008 0.025 0.006 0.045
.'000 0 0-11 0.505 O.I8-I 0.03-1 0 0-10 0.007 0.036 0.005 0.042
2IIII7 OO-I 1 0.-182 0.167 0.030 0 036 0.007 0.0-19 0.004 0.039
2008 0.048 0,-160 0.151 0.026 0.03-1 0.007 0.062 0.003 0.037
2009 0 0-19 0.-138 0.136 fo ro 0.032 0.007 0.074 0.003 0.032
2010 0 0-17 0.-119 0.12-1 0.019 0.030 0.007 0.0/4 0.002 0.029
2IIII 0.0-15 (MOO 0.112 0.016 0.029 0.007 0.070 0.002 0.025
2012 0.0-13 0.381 0.102 0.014 0.027 0.007 0.071 0.000 0.022

201.1 0.0-11 0.363 0 092 0.012 0.026 0.006 0.072 0.000 0.020

20 M u.O'in 0.3-18 0.08-1 0.011 0.025 0.006 0.073 0.000 0.018
2015 0.033 ,0.332 0 076 0.009 0.023 0.006 0.07-1 0.000 0.016

Niukuk
1'oilll

McIntyre
Sag
Ot.ia

Schrader
niufr

North
I'rudhoc

Kiiuwn
i)ii*huru

ANS
Tulul

t.'uiik
Inlet

STATIC
TOTAI.

0,017 0.119 0.001 0.003 0.00-1 0.000 1.571 0.0-12 1.613
0.020 0.1-10 0.001 0.003 0.002 0.000 I.-195 0.0-14 1.5.19
0.025 0.121 0.000 0.003 0.001 0.000 1.409 0.0-14 1.453
0.022 0.108 0.000 0.004 0.001 0.000 1.366 0.0-11 1.407
0.018 0.097 0.000 0.009 0.001 01)00 1.320 0.039 1.358
0.01-1 0.088 0.000 0.017 0.001 0.030 1.329 0.0.15 1 lb 1
0.013 0.080 0.000 0.025 0.000 0.039 1.310 0.032 1.14 >
0.012 0.074 0.000 0.033 0.001 0.039 1.279 0.029 1.108
0.011 0.058 0.000 0.039 0.001 0.035 1.246 0.027 1.273
0.010 0.060 0.000 0.044 0.001 0 031 1.161 0.025 I. ISO
0.009 0.052 0.000 0.045 0.001 0.027 1.076 0.023 1.099
0.008 0.0-15 0.000 0.0-13 0.001 0.024 1.017 0.021 1.038
0.008 0.039 0.000 0.039 0.001 0 021 0.965 O III9 II -IS 1
0.007 0.034 0.000 0.037 0.001 0.0 IK 0.925 (III IS 0 9 |l
0.006 0.029 0.000 0.035 0.001 0.016 0.880 0.017 0.89/
0.006 0.025 0.000 0.03-1 0.000 0.014 0.830 0.015 0 846
0.005 0.022 0.000 0.032 0.000 0.012 0.778 0.01-1 II 792
0.005 0.019 0.000 0.031 0.000 0.011 0.733 0.013 II M0
0.00-1 0.016 0.000 0.028 0.000 0.010 0.690 0.012 0/02
0.00-1 0.01-1 0.000 0.026 0.000 0.009 0.656 0.011 0 00 /
0.003 0.012 0.000 0.024 0.000 0.007 0.615 0.010 1) 626



M E T H O D O L O G Y

The Department of Revenue uses a variety of models and techniques to prepare the 
revenue forecast. The main petroleum forecasting model is a marketing and production 
simulation model which projects severance taxes and royalties on a taxpayer specific and 
field-by-field basis.

The key input assumptions for this model are oil prices, inflation, transportation 
costs, production rates, and the number of producing wells. The oil prices and inflation 
rates are developed by a pricing panel which is composed of State economists from the 
Departmer is of Revenue, Labor, Natural Resources, and the Office of Management and 
Budget, and the University of Alaska. A member of the Legislative Finance Division also 
attends the price assumption development session.

The production and well assumptions are developed through consultation with the 
oil producing companies, the Department of Natural Resources, and the Alaska Oil and 
Gas Conservation Commission. Initial production assumptions are tested with an invest­
ment model to ensure that production is consistent with assumed prices. The investment 
model also evaluates the impact of increasing or decreasing oil prices on production. This 
exercise results in the low and high production alternatives. Transportation cost estimates 
are based on current costs and trended to relect oil price and inflation assumptions.

Revenue estimates for the other revenue sources are generated from a variety of 
spreadsheet models and are based predominately on trend extrapolation based on current 
collections.

In this forecast we discuss only three of the many possible future price and 
*oduction outcomes affecting Alaska oil revenues: the base case, the low price alterna- 

i \ r ,  and the high price alternative.

To assist in examining a greater number of possible future oil revenue outcomes, 
a revenue matrix has been developed for both FY 1996 and FY' 1997. The Alaska State 
Revenue Matrices on the pages that follow provide an estimate of State General Fund 
unrestricted revenues for various alternative ANS price and production level'*



T a b le  25 A l a s k a  S t a t e  R e v e n u e  . _ r i . \ 1 

U n r e s t r i c t e d  G e n e t  o i  F u n d  

( M i l l i o n s  o r "  D o l l a r s )

F Y  1 9 9 6

A la s k a  N o a h  S lope P ro du c tio n  
M il l io n s  o f  ba rre ls/ dav

Avg ANS 
Lower 4S

2

1.30 1.35 1.40 1.45 1.50 1.55 1.60 1.65 1.70

S 10.00 1,270 1,280 1,290 1,310 1,320 1.340 1,350 1.360 1,380
SI 1.00 1.310 1,330 1,340 1.360 1,370 1.390. -1.410 1,420 1.440
SI 2.00 1.350 1.370 1,390 1.411 1,430 1.450 1.4-0 1,490 1.510
S13.00 1,420 1,440 1.470 1.490 1,510 1.540 1.560 1,580 1.610
$14.00 1,510 1.540 1,570 1,600 1,630 1,660 1.680 1,710 1,740
S 15.00 1,600 1.640 1,670 1,700 1,740 1,770 1.810 1,840 1,880
SI 6.00 1,690 1,730 1,770 1,810 1,850 1.890 1.930 1,970 2,010
S 17.00 1,780 1,830 1,870 1.920 1,960 2.010 2.060 2.100 2.150
S 18.00 1,870 1,920 1,970 2,030 2,080 2.130 2.180 2,230 2,280
S 19.00 1,960 2,020 2,080 2,130 2,190 2.250 2.300 2,360 2,420
S20.00 2.050 2,110 2,180 2.240 2.300 2.360 2,430 2,490 2,550
S21.00 2.140 2.210 2,230 2.350 2.410 2.480 2.550 2,620 2.690
S22.00 2.230 2,310 2,380 2.450 2.530 2.600 2.680 2,750 2,820
S23.00 2.320 2,400 2,480 2.560 2.640 2.720 2.800 2.880 2,960
S24.00 2.410 2.500 2.580 2.670 2,750 7.340 2.920 3.010 3,090
S25.00 2,500 2.590 2.6S0 2.780 2.870 2.960 3.050 3.140 3.230
S26.00 2,590 2,690 2.790 2.380 2.980 3.070 3.170 3.270 3.360
S27.00 2.630 2,790 2,890 2.990 3.090 3.190 3.290 3,400 3.500
S28.00 2.770 2,380 2.990 3.100 3,200 3.310 3,420 3,530 3,630
S29.00 2,860 2.980 3.090 3.200 3,320 3.430 3.540 3,660 3,770

* Assumptions other than price and production are based on the Department ot Revenue s base 
case scenario fall 1995 forecast.



T ab ic  : 6  A l a s k a  S t a t e  R e v e n u e  M a t r i x ’

U n r e s t r i c t e d  G e n e r a l  F u n d  

( M i l l i o n s  c f  D o l l a r s )

F Y  1 9 9 7

A la ska  North S lop e  P roduc tio n  
M illio n s  o f  barrels/day

\vg A N S  
,ow er4 8 : 1.30 1.35 1.40 1.45 1.50 1.55 1.60 1.65 1.70

S 10.00 970 990 1,000 1.020 1.030 1.040 1,060 1.070 1.090
S11.C0 1.230 1.260 1.280 1.310 1,330 1,350 1.380 1.400 1,430
S 12.00 1.330 1.360 1.380 1.410 1.440 1,470 1,490 1,520 1,550
S13.00 1.420 1.450 1,480 1.520 1.550 1,580 1,610 1,640 1,670
S 14.00 1,520 1.550 1.590 1,620 1,660 1.690 1,730 1,760 1.800
S15.C0 1.610 1.650 1.690 1,730 1,760 1.800 1,840 1,880 1,920
S 16.00 1.700 1.750 1,790 1,830 1.870 1,910 1.960 2,000 2,040
S 17.00 1,800 1,840 1,890 1,940 1,980 2,030 2,070 2.120 2,170
S 18.00 1.890 1,940 1,990 2,040 2.090 2.140 2.190 2.240 2,290
$19.00 1,990 2.040 2,090 2,150 2,200 2,250 2,310 2,360 2,410
S20.00 2.080 2.140 2,190 2.250 2.310 2,360 2.420 2,480 2,540
$21.00 2.170 2.230 2.290 2.360 2.420 2,480 2.540 2.600 2.660
$22.00 2.270 2.330 2.400 2.460 2.520 2.590 2.650 2.720 2.780
$23.00 2.360 2,430 2.500 2.570 2.630 2.700 2.770 2.840 2.910
$24.00 2,460 2.530 2.600 2.670 2.740 2.810 2.890 2.960 3,030
S25.00 2.550 2.630 2.700 2.780 2.850 2.930 3.000 3,080 3.150
$26.00 2.640 2.720 2.800 2.880 2.960 3,040 3.120 3.200 3.280
$27.00 2.740 2.820 2.900 2.990 3.070 3.150 3.230 3.320 3.400
S28.00 2.830 2.920 3.000 3.090 3.180 3,260 3,350 3.440 3.520
S29.00 2,930 3.020 3.110 3.200 3.290 3.380 3,470 3.560 3.650

1 Assumptions other than price and production are based on the Department of Revenue's 
base case scena io fall 1995 forecast.



H I S T O R I C A L  R E V E N U E S ,  

P R I C E S ,  A N D  P R O D U C T I O N

This section contains historical revenues, prices, and production. Table 27 on 
pages 48 and 49 shows General Fund unrestricted revenues by cvpe from FY 1980 - FY 
1994. Table 28 on the next page shows historical petroleum revenues by type from 
statehood to the present (FY 1959 - FY 1994). And Finally, historical crude oil prices (FY 
1981 - FY 1994) and historical crude oil production for the North Slope and Cook Inlet (FY 
1978 - FY 1995) are depicted on page 51 in Tables 29 and 30.



T a b le  27 Historical General Fund Unrestricted Revenues 
-Tax Portion-

;. millions) FY HO EVK1 FYH2 EYJU EY M FYJS EYJL7 FY 88 FY 82 FY on EY21 FY22 F.Y13 FY9J
> H1 mi .itc - General 17.9 34.8 34.8 30.3 39.5 36.0 11.2 20.5 23.4 38.0 45.3 37.9 33.7 37.6 41.3
‘m pin me - Petroleum 5-17.5 860.1 668.9 236.0 265.1 168.6 133.9 120.4 158.0 166.0 117.2 185.1 165.5 831.7 17.8

:,‘itliieiary 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0,0 0.0 0.0 0.0 0.0 0.0 0.0 (M)
tiiiliviiluiil 100.5 00 JT0 on JLQ _Qil JLQ 0.0 JLQ JLQ 0.0 J1J JLQ JLQ _oo

’I'tiltil Income 666.0 894.9 703.7 266.3 304.6 204.6 145.1 140.9 181.4 204.0 162.5 223.0 199.2 872.3 62.1

M.iskii llnsincss License -1.2 5.4 5.5 6.9 19.9 38.8 2.1 1.5 1.4 1.0 0.1 00 0.0 0.1 0.2
:-V.h 14.6 20.7 22.8 20.5 19.0 18.7 21.1 26.5 22.5 26.7 25.1 31.1 30.1 42.2 33.9
Salmon linlinncement 0.0 0.0 2.4 2.6 2.2 2.6 4.3 4.4 5.8 9.5 6.5 6.2 4.2 6.8 5.0
Seafood Marketing 0.0 ' 0.0 0.0 0.9 l.l 1.0 l.l 1.4 2.7 3.3 3.3 3.3 2.8 3.6 2.1
Salmon Marketing 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0(1 3.7
!*isli Landing 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0(1 0 1
liisnriincc Companies 10.4 10.6 12.5 13.8 16.2 17.5 21.1 23.7 23.7 19.4 22.7 24.4 25.5 26.3 26.1
i nlier _2J 1 7_Ii3 _Ld _Lfi _LQ _2J .22 -22 -1A J J M J J J J J.Q .A2

Total Cross Receipts 31.3 37.9 44.6 46 3 60.4 80.7 51.9 59.8 58.5 62.1 62.3 69,1 66.7 83.0 75.6

i iiavel, Timber, etc. 1.6 2.7 0.0 0.0 0.0 0.0 0.(1 0.0 9.0 0.0 0.0 0.0 0.0 (Ml (Ml
1 til it (las Proiliietion 506.2 1169.9 1581.1 1493.0 1392.4 1388.7 1107.4 647.3 816.4 696.4 972.3 I253.K 1022.2 989.4 662 K
i ijl >t lla/anlous Release 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 26.9 28.0 28.7 26.1 27.1
hi ,t (las ( 'onset valiun . U/J (It J!.6 Jl'L JL2 J)i2 JL5 _ 1.2 .22 _2J _2..'l 1 RO r-j O 1_ UlJ .2.1 2 I

Total Severance 50K.I 1172.9 1581.7 1493.7 1393.1 1389.4 1107.9 648.5 HI 8.7 698.8 KM) 1.6 I2K4.I 1053,2 1017.6 692 1

i ill & Gas Properly 168.9 143.0 142.7 152.6 131.0 128.4 113.5 102.5 96.2 89.7 89.8 85.0 69.0 66.9 61 3
Wliii le Rcgistialion JLI _(12 .JLQ 0,0 JV0 00 (X) JLQ JLQ JLQ _Q.O 0 0 0 0 . on . QQ

Total Properly 169.0 143.2 1 12.7 152.6 131.0 128.4 113.5 102.5 96.2 89.7 89.8 85 0 69.0 66.9 61 5

Aliailinlii: llcvcriigcs 7.4 8.3 9.0 10.4 13.0 13.9 13.3 12.6 12.1 11.8 12.0 12.2 12.(1 1 1.9 12 0
lairl 'l axes ■ Aviallnil 4.0 II 6.1 8.7 8.1 8.0 K.l 8.5 9.0 10.1 9.4 10.7 10 7 (i 1 6'»
1 iii*ITaxes - IP Itvvtiy 18.9 15.6 20.3 23.7 20.2 23.7 22.7 18.3 19.3 20.0 22.9 19.1 23.2 2.3 6 23 ■>
! m l Taxes - Marine 3.2 1.5 3.7 4.3 3.9 4.3 5.3 5.4' 5.3 7.2 9.2 10.0 94 8 8 8 1
! i.liauai Piniliieis J.fi _l.7 _l y _2,0 _2.Q _10 _4*9 _6,6 JU JiA 111* 1:1.1! 1:1 J 1:1.0 1:1 1

'Total Sale/tlse 35.1 312 41.2 49.1 47.2 51.9 54.3 51.4 51.8 55.5 • 64.5 66.(1 69.6 66,7 60 6
' ‘.Mate 0.2 0.5 0.3 0.7 0.7 0.5 0.7 l.l 0.3 0.7 l.l 3.3 1.0 0.9 1.6
■ I mol _2.6 0 0 0 0 0 0 0.1. 00 00 _Q_Q J lil JLQ JLQ JLQ JLQ 0 0 0 0

Total Other ' 2.8 0.5 0.3 0.7 0.7 0.5 0.7 l.l 0.3 0.7 l.l 3.3 1.0 0.9 1.6

Total Taxes 1 II2..1 2 2112.6 2514.2 2008.7 1937.0 1855.5 1173.4 1001.2 1206.9 I I I I . H 1381.8 1730.5 1458.7 2107.4 959.5



- Non-Tax Pn rlin n-

i i> m illio n s) |'Y 80 m u EY . 82 m w E Y j y

lilt .IIICSS 8.1 9.1 10.8 10.8 10.8
1 lo n H u s ii ic s s J M 12.2 J IO J iL 'i 15.9

T o ta l 1.ic t u s e s  &  P e rm its 18.8 21.3 23.8 25.7 26.7

in iirL-oovsiiiu iu fiu laL llfiC fiiiils
I r i le n i l  .Shared R evenues 4.8 8.5 21.7 33.3 14.0

S ja je  R e so u rc e  R evenue
1' is .Sales 342.4 7.6 5.0 36.2 10.1
Investm en t 1 iarn i 1.19.9 227.8 324.7 375.8 282.7
l'i I'IS ’ 3.0 5.4 3.5 4.3 6.0
Mov.illies 688.2 I I  18.5 1157.3 1078.4 1047.5
S.ile o| .State P roperly 5.7 4.8 5.2 6.3 7.0
• n ave l, T im lie r , etc. _!!.!> 2!.!! J .2 J .O _2.t>

T o la l Sa le/U se 1 159.2 1364.1 1496.9 1505.0 1356.2

\ II (loilS 0.8 l . l 1.6 1.4 1.5
I'll y  .*•' y.li: in ’. ' . l . l 21 1 2').2 30.4 32.0
i n lier J 1 J .7 __3,6 _5.2 . i l l

f i l i a l  F a r i l i l i c s  C h a rg e s 26.0 2*1.2 34.4 37.3 37.8

■ m ill S y stem 2.8 2 9 3.5 4.2 4.1
( n lier _2 o A \ 5 9 j l . B

T o ta l S e rv ic e s  C ha rg e s 4.8 7.0 9.6 10.1 8.9
filial Stale Itrsuiin r Rwrnoi'' l I' ll)  (1 1400 I 1410') 1542 4 1402.9

M isce lla n eo u s Revenue 6.7 5.5 7.8 10.9 9.5

' u li- 'f ii la l N m i-Tax R e ven ue 1220.3 14.15 6 1594.2 1622.3 1453.1
levs: Is1 . l iv e  C la im s 131.4
1 ’Ins: In com e from  p tio r y e a is

1 n la l iN'mi-'l'ijs R e venue 1088.9 1435.6 1594.2 1622.3 1453.1

i i. i l  T a x  R e ve n ue 1412.3 2282.6 2514.2 2008.7 1937.0
■ In i <ienernl I'Vnul

1 '‘ii e s li ie le t l R e venue 2501.2 3718.2 4108.4 3631.0 3390.1

EY  «3 EYJ!6 EYJ}7 1* V 88 EV  89 EYJJo E Y U EY9? EV9.3 EY2J

11.9 11.3 10.0 8.6 8.1 6.7 5.8 5.3 6.9 .4.6
i l H 18.0 m 19.7 212 2LL 231 21J 25.8 3!!.l
28.9 29.3 29.2 28.3 28.3 27.8 29.1 32.4 32.7 35.7

10.5 14.5 9.7 6.9 6.1 10.0 14.8 11.4 10.3 4.3

11.5 34.7 0.5 5.6 11.4 0.0 18.9 2.6 38.3 0 6
233.5 195.2 161.9 132.6 100.7 i 17.9 125.0 101.8 70.9 31.7

5.1 6.2 6.0 6.0 5.3 5.3 5.9 3.9 6.0 4 6
1034.0 830.7 439.3 694.8 605.9 747.4 951.6 702.4 711.3 512.1

8.5 8.7 7.0 3.8 4.9 4.3 4.7 1.0 4.0 9 0
J . l .29 J ? _U .0,3 _0.K _0.il 0 6 0 6 JM

1295.7 1078.4 621.9 843.9 728.7 875.7 1106.5 812.3 8.31.1 558.4

1.6 1.5 1.5 1.8 1.2 1.5 1.3 3.4 1.2 0 5
33.4 32.3 31.3 29.8 33.) 34 0 4(1 7 12.) • 10 K III I
JJ1 _5.2 . i l l JLZ J  A _i;/ J .2 .21 _ !.:! 0 1
42.9 39.0 36.') 32.3 35.7 37.2 43.5 48 0 •I I 1 •I/O

4.5 5.1 5.3 5.5 6.0 5.8 6 4 6.2 6 K 6 6
51.3 Jl.! _'!,8 _2,0 J .2 J .2 _7.3 ■p 0R-i- J.!> .•1.8
9.7 9.2 10.1 7.5 7.9 9.0 13.7 38.4 11.7 11.4

I34K.3 11266 668.9 KK3.7 772.3 921 9 1163.7 K9K.7 HKO 7 lil 6 8
16.8 13.0 16.9 16.1 10.0 10.9 14.9 61.4 45.0 16.2

1404.5 1183.4 724.7 935.0 K 16.7 970.6 1222.5 1003.9 974.2 691 (I

418.7 70.5 163.9 257.7 154.8 33 6
1404.5 1602.1 795.2 1098.9 1074.4 1125.4 1256.1 1003.9 974.2 693.0
i:J55.5 1473.4 1004.2 1206.9 1111.8 1381.8 1730.5 1458.7 2I07.-I 959.5
3260.0 3075.5 1799.4 2305.8 2186.2 2507.2 2986.6 2462.6 3081.6 1652.5



T a h le  28

Historical Petroleum Kevcmics
(Millions of Dollars)

Cnrpniale 
l-'Y iii-1 Viiitlcmii Petroleum

Severance
Tax

Oil/Oas
Properly

Tax
Reserve 

Tax .

Peel. Min. 
Keuls & 

PoYilllicilll
I3nruis 

__SalesI. J_tJLili-L-Lll—1 — — 1' 1— —
59 1.4 3.1
611 1.7 . 5.8 4.(1

61 1.4 2.4 1.6

62 1.8 0.2 4.5 20.3
61 2.2 . 0.3 8.6 17.9
61 1.8 0.3 ’ 8.7 4.7

65 1.9 0.3 8.3 5.9
(i(> 4.1 , 0.3 ** 7,7 108
67 3.5 . 0.5 i 7.7 8.6
68 .3.8 (l.l 10.2 . 7.5 21.8
(»9 4.2 0 1 5.6 , 7.8 0.8

70 4.9 0.-1 7.9 , 8.2 900.0
71 5.2 (1.9 10.5 8.6 0.2
72 5.3 1.2 11.4 7.9 0.3
71 5.9 0.9 12.0 6.7 3.8
74 7.(1 1.2 14.8 . 7.1 24.8
75 14.8 2.5 26.6 f i . f i 9.8 1.0
76 26.2 4.9 28.0 83.4 223.1 5.1 ■
77 30.8 5.0 23.8 139.1 270.6 2.0* .
78 25.1 8.4 107.7 173.0 1.0*
79 24.8 212.6 17.1.8 163.4 1.(1* .
80 17.9 547.5 506.5 168.9 1.2* 342.4*
SI 34.8 860.1 1170.2 143.0 1.2* 7.6*
82 34.8 668.9 1581.7 142.7 17.1* 5.0*
8 1 30.1 236.0 1493.7 157.6 27.2* 36.2*
84 39.5 265.1 1393.1 131.0 II.ft* 10.1*
85 36.0 168.6 1389.4 128.4 8.2* 11.5*
116 11.2 133.9 1108.4 113.5 14.3* 34.7*
ii/ 2(1 5 120.4 04H.5 1(12.5 9.(1* (1.5*
88 23.4 158(1 HI 8.7 96.2 6.7* 5.6*
89 38.0 166.0 698.8 89.7 5.6* 11.4*
9(1 45.3 117.2 1001.6 89.8 0.0 6.3* on*
91 37.9 185.1 128 1 8 85.0 00 7.1* 18.9*
92 33 7 165.5 105.1.2 69.0 0.0 5.8* 2.6*
91 37.6 8.14.7 IOI7.fi 66.9 (III 5.4* 38.3*
94 44.3 17.8 692 1 61.5 0.0 4.0* 0 6*

' Nel of Permanent Fund conlrihulion ami Constiltilionnl Nudgci Reserve Fund deposits.
T h e se  ca tego rie s are p r im arily  com posed of oil/gas revenues; how eve r, l lie y  in c lu d e  som e

Items

n.i0.2
1.0
1.0 
1.2
1.9
2.5 
2.8
2.9
3.1
3.1
2.9
3.0 
3.'I
3.6
3.9
3.7 
2.8* 
1.8* 
1.6* 
1.8* 
3.7*
2.1 • 
2.5* 
3.8* 
3.‘I* 
4.2*
:i.h*
5.7*
5.3*
4.2*
5.8*
4.2*
60*
4.5*

Oil/Oas'" 
Royalties Special

0.1
0.3
1.9
9.5

16.9
19.3
23.9
24.6
23.5
28.7
40.0
43.3
34.3*

149.6*
249.2*
688.2*

1118.5*
1157.3*
1078.4*
1017.5*
1034.0*
830.7*
439.3*
694.8*
605.9*
747.4*
951.6*
702.4*
711.3*
512.1*

418.2*
70.5*

163.9*
257.7*
154.8*
33.5*
4.7*
4.7*
0.1*

Total
Petroleum
Revenues

3.1
9.9
4.2

26.0
27.8
14.9
16.5
21.6
21.5
43.0
34.5 

938.9
47.0
48.4
50.3
80.2
90.4 

391.5 
477.6* 
441.5* 
821.6*

2256.5*
3301.3*
35/4.8*
3026.6*
2861.6*
2743.5*
2657.9*
1391.5*
1949.6*
1840.4*
2121.4*
2571.8*
2(817.4*
2681.9*
1292.7*

Total G.F. 'AolToiiil
Wnrcslricicil tinrcsiiicicil 
JO^eipjes___ J<UVf|ii|ti_

25.4
48.0 
405 
68.9 
71.6
67.0
83.0
86.5
86.6

112.7
112.4

1067.3
220.4
219.2
208.2 
254.9
323.4
709.8 
874.3
764.9 

111.1.0
2501.2
3718.2
4108.4
3631.0
1190.1 
3260.0
3075.5 
1799 4 
2 105 8
2186.2 
2507.2 
2986 6
2462.6
3081.6 
1652.5

12
21
10
38
39 
22 
20 
25 
25 
38 
31 
88 
21 
22 
24 
31 
27 
55 
55 
58 
7 I 
90 
89 
87 
8.1 
84
84 
86
77 
81 
81
85
86 
82 
87
78

Noi sn h je c l In budge t rese rve fund.



Taiiic 29 Historical Crude Oil Spot Prices
For Alaska Norlli Slope Crude and Domestic M arker

(S/Barrel Nominal)

AN S a l ANS a l ANS a l
EY W est C o a st C tilf C oa s l Lower 48 WTI

i y k i 3-1.92 34.92 .
I9H2 . 32.0-1 32.04 32.98
1983 30.31 30.31 32.52
1 !>H4 29.23 29.23 30.59
I9HS 27.89 27.89 28.15
1986 22.03 22.03 23.11
I9H7 . 15.05 14.98 16.14
I9UH 16.12 16.97 16.45 18.53
1989 1*1.61 15.21 14.80 16.93
1990 17.22 17.66 17.34 20.06
1991 21.57 22.21 21.72 24.95
1992 16.6*1 17.81 16.88 20.69
1993 17 K3 18.53 17.93 20.69
199*1 1-105 15.03 14.22 16 69
1995 la 77 17 III 16.83 18.46

Sou rce : p la n 's  O i l i ’.ra in P rice  Rcp»r;

I

Table 30 Historical Crude Oil Production
For Alaska North Slope Crude and Cook Inlet 

(M illion bbl/day)

EY ANS CooUnkt H U A I

1978 0.702 0.144 O.M46
1979 1.197 0.131 1.328
1980 I.-I22 0.109 1.531
1981 1.511 0.093 1.60-1
1982 1.570 0.080 1.650
1983 1.627 0.073 1.701)
1984 1.657 0.065 1.722
1985 1.694 0.055 1.749
1986 1.802 0.0-15 1.847
1987 1.849 0.047 ! .896
1988 2.005 0.04.1 2.048
1989 1.960 0.013 2.1103
1990 1.853 0.033 1.886
1991 1.799 0 040 1.8 19
1992 1.791 (Mil.! IKI I
1993 1.687 0.041 1.728
1994 1.601 0 038 1.639
1995 1.571 0.042 1.61.3

Source: A la sk a  D epartm ent o f R evenue. 
O il A  G as A m li l D iv is io n



-n

In accordance with AS 37.07.060(b)(4), the Revenue Sources Book is compiled 
binnntially by Ihe Department of Revenue to assist the Governor in formulating a 
proposed compiehensive financial plan for presentation to the State Legislature. 
Within the publication are shown prior year actuals, revised current year estimates, and 
future year projections.

A nlicipatcd Stale income is projected through the use of a number of data sources: 
1) econometric models developed by the Department of Revenue to forecast unre­
stricted non-petroleum revenues, 2) a petroleum revenue model created by the 
Department's Oil and Gas Audit Division, and 3) estimates from individual Slate 
agencies.

The Department of Revenue thanks the various State agencies for their coopera­
tion in computing anticipated revenues for publication iii (his document.

it?:, amr/ai;: u v ?jlss

This publication was released by the Department of Revenue, produced at a cost 
of$ I M3 per copy to assist the Governor in formulating a proposed comprehensive 
financial plan for presentation to the Stale Legislature, and printed in Anchorage, 
Alaska. This publication is required by AS 37.07.060.



L E G IS L A T IV E  R E F E R E N C E  L IB R A R Y

LEGISLATIVE AEFAIRS AGENCY 
STATE OF ALASKA

(907) 465-3808
F A X  (907) 465-2029 130 S e w a r d  S t r e e t ,  S u i t e  400
M a i l  S to p  3101 J u n e a u ,  A la s k a  99801-2105

Copies o f minutes listed below were o iginally included in this file. The minutes are 
available on the legislative computer database. In order to save space copies of minutes have 
not been left in the files.

Mary Pagenkopf

H P in  ///sh o  /•3t>



S T A T E  OF  A L A S K A  
OFFICE OF MANAGEMENT & BUDGET 

DIVISION OF BUDGET REVIEW

DATE: 01/10/96 
TIME: 13:08:52 
PROG: SWTOTALA.RAM

STATEWIDE OPERATING BUDGET SUMMARY

ITEM
FY '96 
CONFERENCE

FY '96 
AUTHORIZED

FY '97 
ADJ BASE

FY '97 
GOVERNOR

96AUTH vs 97GVR 
DIFFERENCE

* * * STATEWIDE TOTAL * 3,018,058.6 3,818,784.6 3,847,212.5 3,828,783.3 9,998.7

EXPENDITURES

Personal S erv ices 
Travel
C on tractual Services
Commodities
Equipment
Land/Buildings
G rants/C laim s
M isc.

1,171,366.2 1,156,684.5 1,172,885.7 1,178,482.7
44.683.7 

566,760 .0 
129,096 .6

26.045.7 
1,227.6

43,573 .4 
580,193.9 
126,993.3 

25,366.2 
959.6

44,062.0 
594,447.8 
126,054.1 
24,708.2 

433.6

44.701.5 
597,873.8 
128,591 .9
24.806.5 

471 .6
1,006,040.8 1,798,155.4 1,800,359.9 1,780,368.0

72,838 .0 86,858 .3 84,261.2 65,487.3

21,798.2
1,128.1

17,679.9
1,598.6

-559.7
-488.0

-9,787.4
-21,371.0

FUNDING TOTAL * * * * 3,018,058.6 3,818,784.6 3,847,212.5 3,828,783.3 9,998.7

FUNDING

1001 C o n s titu tio n a l Budget Reserve Fund 17,691.5 17,691.5 17,691.2 16,133.9 -1,557.6
1002 Federal R eceipts 679,754.9 702,133 .4 702,908.3 698,419.6 -3,713.8
1003 General Fund Match 228,314.6 228,459.7 226,096.0 226,457.1 -2,002.6
1004 General Fund R eceipts 1,113,410.0 1,773,804 .2 1,795,609.8 1,780,718.6 6,914 .4
1005 General Fund/Program R eceipts (See note below) 82,912.3 83,367 .3 61,989 .0 63,445.5 -19,921.8
1007 Inter-A gency R eceipts 192,302.9 192,302 .9 196,215.7 198,278.2 5,975.3
1010 U/A In te re s t  Income 2,801.4 2,801 .4 2,801.4 3,001 .4 200.0
1011 Alaska Advance College T u itio n  Pymnt Fund 19.7 19 . 7 19 .8 16.6 -3.1
1013 Alcoholism & Drug Abuse Revolving Ln Fund 2.0 2.0 2.0 2.0 0.0
1014 Donated Commodity/Handling Fee Account 358.6 358.6 358.6 358.6 0.0
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1015 U/A D orm itory/Food/A uxil:.ary Service 23,984.8
1016 Federal In cen tiv e  Payments 2 ,847.2
1017 B en efits  Systems R eceipts 4 ,005.8
1021 A g ric u ltu ra l Loan Fund 1,429.0
1022 S ta te  C orporation R eceipts 60,501.3
1023 FICA A dm in istra tion  Fund Account 90.8
1024 Fish and Game Fund 19,293.9
1025 Science & Technology Endowment Income 12,508.0
1026 Highway Working C ap ita l Fund 22,605 .9
1027 In te rn a tio n a l A irpo rt Revenue Fund 38,397.5
1029 P ublic  Employees Retirem ent Fund 15,110.8
1030 School Fund (C ig are tte  Tax) 0.0
1031 Second In ju ry  Fund Reserve Account 2 ,831.7
1032 D isabled Fishermans Reserve Account 1,290.7
1033 Surplus P roperty  Revolving Fund 274 .8
1034 Teachers Retirem ent System Fund 9,638.0
1035 V eterans Revolving Loan Fund 238.0
1036 Commercial F ish ing  Loan Fund 2,431.1
1037 General Fund/Mental H ealth 106,652.7
1038 U/A Student T u itio n /F e es /S e rv ic e s 53, 842 .2
10^9 U/A In d ire c t  Cost Recove.-y 16,273.0
1040 Real E s ta te  Surety  Fund 175.3
1042 J u d ic ia l  Retirem ent System 139 .9
1043 Public  Law 81-874 225.5
1044 Debt Retirem ent Fund 0.0
1045 N ational Guard Retirem ent System 68.5
1046 Student Revolving Loan Fund 0.0
1047 T i t le  20 6,310.8
1048 U n iv ers ity  R eceipts 46,638.2
1049 T rain ing  and Building Fund 634 .4
1050 Permanent Fund Dividend Fend 29,081. 8
1051 Rural Development I n i t i a t i v e  Fund 95.4
1052 O il/H azardous Prevention 4 Response Fund 11,981.4
1053 Investm ent Loss T rust Fund 18.7
1054 S ta te  Employment £■ T rain ing  Program 3,781.2
1055 In te r-agency  R cpts/O il & Hazardous Waste 2,016.5

1 / 1 0 / 9 6

FY '96 FY '97 FY '97 96AUTH vs 97GVR
AUTHORIZED ADJ BASE GOVERNOR DIFFERENCE

23,984.8 23,984.8 24,449 .2 464 .4
2,917 .3 2,904 .1 2,934.6 17.3
4 ,005.8 3,932.6 3,962.1 -43 .7
1,429 .0 1,441.9 1,641.9 212.9

60,501.3 60,747.9 54,688.1 -5,813.2
90.8 91.7 91.7 0.9

19,293.9 19,672.3 19,593.1 299.2
12,408.0 12,418.2 12,164 .7 -243.3
22,605.9 22,824 .7 22,577.2 -28.7
38,443 .9 38,736.3 39,337.0 893.1
15,110.8 15,135.0 16,491.5 1,380.7
2,655.0 2,655.0 2,690.0 35.0
2,831.7 2,833.8 2,853 .4 21.7
1,290.7 1,292.7 1,301.9 11.2

274 .8 277.1 313.7 38.9
9 ,638.0 9,660.3 10,035.7 397.7

238.0 217.9 216 .8 -21.2
2,431.1 2,441.0 2,459.8 28.7

114,726.3 109,904 .5 108,851.3 -5,875.0
53,842.2 53,842.2 54,020.9 178.7
16,273.0 16,273.0 19,364.7 3,091.7

275.3 276.1 194 .1 -81.2
139.9 140.4 143 .1 3.2

21,016 .5 21,017.6 21,017.6 1.1
80,322 .4 80,322 .4 68,616.6 -11,705.8

68.5 68 .9 49 .9 -18.6
0.0 0.0 20.8 20.8

6,310.8 6,310.8 6,310.8 0.0
46,638 .2 46,638.5 49,481.1 2,842.9

634 .4 643 .0 583 .0 -51.4
29,081.8 29,068.7 29,490.7 408.9

95.4 96.4 96 .4 1.0
11,981.4 12,059 .4 11,530 .9 -450.5

18 .7 18 .8 16 .4 -2.3
3,781.2 3,781.2 3,946.2 165.0
2,016.5 2,031.8 2,147 .1 130.6
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1057 Small Business Loan Fund 8.0
1059 C o rrec tio n a l In d u s tr ie s  Fund 2,250.6
1061 C ap ita l Improvement P ro jec t R eceipts 79,616.2
1062 Power P ro jec t Loan Fund 667.0
1063 N ational Petroleum Reserve Fund 50.0
1066 P ub lic  School Fund 120.2
1067 Mining Revolving Loan Fund 9.0
1068 C hild  Care Revolving Loam Fund 6.5
1069 H is to r ic a l  D is t r ic t  Revolving Loan Fund 3.0
1070 F ish e r ie s  Enhancement Revolving Loan Fund 271.7
1071 A lte rn a tiv e  Energy Revolving Loan Fund 276.2
1072 R e s id e n tia l Energy Conservation Loan Fund 11.9
1074 Bulk Fuel Revolving Loan Fund 48.7
1075 Alaska Clean Water Loan Fund 296.5
1076 Marine Highway System Fund 74,347.7
1077 Indv/Foundt' n/Corp G ifts /G ran ts/B eq u ests 1,976.5
1079 Storage Tank A ssistance Fund 3,191.3
1081 Inform ation S srv ices Fund 21,586.5
1089 Power Cost E qua liza tion

below)
19,385.6

1091 General Funds - D esignated (See note 0.0
1092 Mental Health T rust R eceipts 952.8
1093 Clean A ir P ro tec tio n  Fund 0.0
1094 Mental H ealth T rust A dm inistra tion 0.0

STAFFING

F u ll-tim e  17,477.0
P art-tim e  2,843.0
Temporary 1,147.0

Note on Program Receipts: S ta r tin g  in  LY97, general fund 
program re c e ip ts  which are r e s t r ic te d  by c o n tra c t, s ta tu te ,  
e tc .  are Listed as a sep ara te  fund source ca lled  "designated".

1/10/96

FY '96 
AUTHORIZED

8.0 
2,250.6 

79,616.2 
667.0 

50.0 
5,514 .9

9.0 
6.5
3.0

271.7 
276 .2

11.9 
48.7 

296 .5 
74,347.7 

1,976 .5 
3,191.3

21.586.5
19.385.6 

0.0
952.8 

0.0 
0.0

FY '97 FY '97 96AUTH vs 97GVR
ADJ BASE GOVERNOR DIFFERENCE

8.0 
2,250.6 

80,697 .4
671.7 

50.0 ’
5 ,515.5  

9.1 
6.5 
3 . G

272.7 
277.6

9.0 
49 . 3 

298 .9 
79,692.3

912.8 
3,201.9

21,760.0 
19,385.6 
23,730.8 

957.0 
0.0 
0.0

8.0
2 ,750 .6

76.426.1 
671. 7

50.0
11.913.1

9.0
6.5
3.0 

274 .9 
279 .5

8.9 
49.3 

447 .9 
79,686.0 

920.3
3.203.9 

20,407.4 
19,947.7 
26,421.6

1,945.0
1.943.9 

893 .5

0.0
500.0 

-3,190.1
4.7
0.0

6.398.2 
0.0 
0.0 
0.0
3.2
3.3 

-3.0
0.6

151.4
5.338.3 

-1,056.2
12.6 

-1,179.1
562.1 

26,421.6
992.2 

1,943.9
893.5

17,506.0 
2,843 .0 
1,168 .0

17,572.0
2.805.0
1.160.0

17,457.0 
2,738 .0 
1,199 .0

-49.0
-105.0

31.0
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S T A T E  o f  A L A S K A  

D E B T  S E R V I C E  P A Y M E N T  S C H E D U L E

R ev ised  Janu a ry  15, 1996

• FY96
Authorized

FY97
Budget

FY98
Forecast

FY99
Forecast

FYOO
Forecast

General Obligation (GO) 21,337.3 16,528.7 14,219.2 8,839.3 2,433.0

Lease Finance 9,628.2 9,595.9 9,533.4 9,522.7 8,611.1

School Debt Reimbursement 80,322.4 68,616.6 67,050.0 64,216.4 54,850.0

International Airport 5,793.8 5,806.0 5,802.0 4,969.8 2,877.5

Total State Debt Service 117,081.7 100,547.2 96,604.5 87,548.1 68,771.5

General Fund 
Other Funds

109,402.6
7,679.1

94,741.2
5,806.0

90,802.5
5,802.0

82,578.4
4,969.8

65,894.0
2,877.5

Amounts shown for FY98, FY99, and FYOO do not include trustee fees. (FY97 includes fees o f 126.7.)

1/15/96 Revised forecast for FY98 - FYOO School Debt Reimbursement based on the assumption that all remaining authorized bonds 
will be approved and sold in FY97.

Prepared by the Office o f Management and Budget 1/15/96
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D epartm ent of Education 
Mission

The mission of the D epartm ent of Education is to lead and support the 
development of responsible, economically viable, lifelong learners and citizens.

This new mission requires the Department to change its relationship with learners, schools, 
districts, communities and other educational entities as well as other social agencies.
Partnerships, rather than hierarchical relationships become the new norm.

The mission also requires new relationships among staff within the Department. Isolated 
projects and activities give way to collaborative activities that support learners across ages, 
cultures and communities.

The department becomes the keeper of the vision of an educational system that develops 
“responsible, economically viable, lifelong learners and citizens.”

Goals and Objectives

The Department stands at the intersection of many parts of the state’s social system 
necessitiating that it direct its attention to a new set of goals.

GOAL A FOCUS ON LEARNING
Focus the education system on 
improving the knowledge, skills 
and attitudes of learners to prepare 
them for community and global 
citizenry, lifelong learning and 
work.

OBJECTIVES
• Prepare every citizen to fully participate as an 

educated member in the cultural, aesthetic, 
civic, and economic life of their communities.

• In collaboration with schools, districts, and 
communities, develop standards that help 
raise the quality of curriculum content, 
student performance, educator preparation, 
and school operations.

•  Facilitate the connection of services and 
programs to the lifelong learner through 
educational technology and information 
systems.

• Promote and support self-reliance, 
independence, choice, control, involvement, 
and productivity within all program services 
for individuals who experience disabilities 
and their families.

• Protect and preserve Alaska’s cultural and 
historical heritage.

D e p a r t m e n t  o f  E d u c a t io n
January 15,1996

Page 5
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GOALB

GOALC

Page 6

LEADERSHIP FOR 
EFFECTIVENESS AND 
EFFICIENCY
Provide leadership and support 
throughout the education system to 
effectively and efficiently serve 
constituents of all ages and stages 
of learning.

OBJECTIVES
• With innovation and efficiency, deliver high 

quality programs and services to lifelong 
learners.

•  Involve learners, parents, families, and 
communities as active partners in all aspects of 
the learning process.

• Become a customer-service oriented 
organization, providing districts and 
constituents support that directly impacts 
learning and development.

• Ensure that all programs and services are fully 
accessible to persons with limited access 
and/or barriers to participation.

ADVOCATE EXEMPLARY 
PRACTICES
Advocate the use o f model 
programs and alternatives for 
learners of all ages, abilities, and 
cultures in collaboration with 
consumer groups, service 
providers, Native associations, and 
other public agencies.

OBJECTIVES
• Provide effective traditional and nontraditional 

multicultural outreach services and 
opportunities.

• Expand and improve vocational rehabilitation 
services to individuals from underrepresented 
groups who experience disabilities.

•  Provide technical assistance to regions and 
districts in establishing school-community 
partnerships.

• Through research and assessment identify 
educational practices that support learner 
needs.

• Facilitate access to and sharing of information, 
programs, and data among schools, 
communities, libraries, museums, and other 
appropriate organizations.

D e p a r t m e n t  o f  E d u c a t io n
J a n u a r y  1 5 , 1 9 9 6
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GOALD

GOALE

COLLABORATION
Promote collaboration 
among schools, learners, 
families, and 
communities to enhance 
learning and the delivery 
of services.

OBJECTIVES
•  Enhance learning by sharing information, early 

intervention, and providing referral services for all 
persons, including those wno experience disabilities.

•  Actively participate in state-wide inter-agency 
collaboration in the design and delivery of educational 
programs and services.

•  Support the establishment o f local 
school/community/agency partnerships to assess and 
determine needs and the most effective design and 
delivery of programs and services.

• Promote the involvement o f learners, families, and 
communities as active partners in all aspects of the 
learning process.

INSPIRE PUBLIC 
CONFIDENCE
Promote and inspire 
public confidence in and 
support for education

OBJECTIVES
• Maintain open and continuous communication with the 

Governor, State Board of Education and legislature 
regarding the education goals to ensure congruent 
policy development.

• Continuously communicate the mission and goals 
throughout the state.

• Use technology to facilitate communication throughout 
the state.

•  Promote to the general public all learning programs, 
services, and opportunities including early childhood, 
K-12, post-secondary options, vocational technology, 
vocational rehabilitation, museums, libraries, archives, 
and the importance of the arts in the development of 
lifelong learners.

• Leverage public support for and awareness of vocational 
rehabilitation services, resources, and activities.

• Tailor communications to various populations including 
persons who experience disabilities, to ensure 
awareness of and access to appropriate resources, 
education, and assistance.

• Act as a steward and keeper o f the public trust. Ensure 
legal and authorized compliance with fiscal 
requirements and responsibilities serving with a high 
level of accountability, integrity, and efficiency.

D e p a r t m e n t  o f  E d u c a t io n
January 15,1996
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Im plem entation of the Goals

To implement these Goals and provide leadership support throughout the educatioL system the 
Department of Education staff will:

• focus the state education system on learners 
of all ages and stages;

• see themselves as lifelong learners;
•  model the practice of being accountable for 

outcomes;
• support individual as well as group learning 

and growth;
• respect and leverage multiculturalisin and 

diversity;
• engage in collaborative and inclusive work;

• facilitate the flow of and access to 
information throughout the education system

• become increasingly constituent-focused;
• recognize the important contributions that the 

arts and the state’s cultural and historical 
heritage provide to education,

« recognize the Department, other departments, 
legislature, State Board of Education, 
agencies, districts, schools, and communities 
as connected components o f a whole, 
dynamic system, rather than separate, isolated 
parts.

As a next step, the Department of Education will be facilitating a process for developing system- 
wide strategies for implementation of the Goals.

Page 8 D e p a r t m e n t  o f  E d u c a t io n
J a n u a r y  1 5 , 1 9 9 6
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A la s k a  D e p a r t m e n t  o f  E d u c a t io n
FY97 Organization

State Doard of 
Education

'  I
Commlaaioner

 ~ 1  __________
Commissioner's ^ j Jeputy ^  Boards and

Office Staff Commissioner Commissions

Division of 
Administrative 

Services
Division of 

Teaching and • 
Learning Support

Division of 
Libraries, 

Archives and 
Museums

Division of 
School Finance

Division of 
Vocational 

Rehabilitation

Atyeska Central 
School

Mt. Edgecumbe 
Boarding School

Alaska 
Vocational 

Technical Center

Alaska State 
Council on the 

Arts

Professional
Teaching
Practices

Commission

D e p a r t m e n t  o f  E d u c a t io n
January 15,1996
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FY97 Budget Overview

D epartm ent o f Education 
FY 97 O perating Budget Summary’

General
Funds

Federal
Funds

Other
Funds Total

A g e n c y  O p e r a t i o n s  

F o r m u l a  P r o g r a m s

25,420.7 72,622.5 10,564.0 108,607.2

657,495.5 42,791.0 83,162.5 783,449.0

Total 682,916.2 115,413.5 93,726.5 892,056.2

DOE FY97 Operating Budget 
General Fund

4% A gen cy  O p e ra tio n s

□ F o rm u la  
P ro g ram s

96% F o rm u la  P ro g ram s

General Fund Expenditures

• 96.4% Grants in support of public education
• 1.0% Operation of Mt. Edgecumbe Boarding School, Alyeska Central School and the

Alaska Vocational Technical Center
•  0.7% .'ocational Rehabilitation
• 0.1% Professional Teaching Practices Commission and the Alaska State Council on

the Arts
• 1.8% Department operations in support of general fund activities and over $200.0

million in federal and other funds

D e p a r t m e n t  o f  E d u c a t io n
January 15,1996
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Highlights FY97 General Fund Changes

*  Foundation Program
A total of $6,587.9 is needed to fully fund the Foundation Program in FY97. 
Projected Public School Revenues available in FY97 will fund all but $126.7 
of the increase from the general fund.

*  Additional District Support
The estimate of funding for single site school districts based on the FY97 * 
enrollment projections.

Schools for the Handicapped
Increase for the Special Education Services Agency based on the 
statutory formula requirement.

Pupil Transportation
The FY97 budget is based on 92% of the amount authorized for pupil 
transportation in FY96.

•fg Community Schools
The FY97 budget reduces funding for coinmunity schools from $600.0 
to $500.0 which will reduce grants to school districts.

School Debt Reimbursement
The decrease in the funding required to reimburse school districts for eligible 
debt will reduce the amount of general fund required for this program.

•jg Commissioner's Office
The general fund reduction in the commissioner's office will require 
additional support from all department divisions.

•fgAlyeska Central School
Deletion of the general fund in this component will require that funding 
from the Foundation Program pay the full cost of operations.

FY97 Budget Overview______________________________

126.7

-79.3

16.1

-2,627.4

-100.0

-11,705.8

-60.0

-59.8

Page 14 D e p a r t m e n t  o f  E d u c a t io n
J a n u a r y  1 5 , 1 9 9 6
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Highlights FY97 Genera! Fund Changes

Kotzebue Technicc I Center Operations Grant
The 8% reduction in the operations grant will impact the ability of the 
Alaska Technical Center in Kotzebue to maintain the current level of services.

^  • •  •Vocationai Rehabilitation Administration
The Division of Vocational Rehabilitation is in the process of restructuring 
and streamlining program administration to improve services to clients.
This reduction will consolidate accounting functions with the Division of 
Administrative Services and eliminate one position.

Library Operations
Funding for library materials, including periodicals and subscriptions, will 
be funded in the operating budget rather than in the capital budget.

Library Operations
A total of $300.0 has been included in the operating budget to continue 
funding for the Statewide Library Electronic Doorway (SLED) previously 
included in the capital budget: $150.0 in general fund; $75.0 in program 
receipts; and $75.0 in private gifts/grants.

Specific Cultural Programs
This reduction will eliminate designated grants to the Institute of Alaska 
Native Arts ($26.6); the Museum of Alaska Transportation & Industry ($30.9); 
and the NANA Museum of the Arctic ($30.9).

Alaska Commission on Postsecondary Education 
Executive Order #97 transfers the responsibility for the student aid and 
education institution regulation functions to the Department of Revenue 
and eliminates the commission. The Alaska Student Loan Corporation is 
renamed the Alaska Student Aid Corporation. The transfers will provide 
additional expertise and streamline the investment functions for the student 
loan funds. The policy and planning functions formerly assigned to the 
commission are transferred to the Department of Education.

-60.0

-185.7

150.0

225.0

-88.4

-1,832.1

D e p a r t m e n t  o f  E d u c a t io n
January 15,1996
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FY97 Budget Overview

Department of Education 
Operating Budget Comparison FY97 Governor to FY96 Authorized

A l l  F u n d s FY96 FY97 FY96/97
A u th o r ize d * G o ve rn o r C hange % Change

K-12 Support:
Foundation 643,401.9 649,839.8 6,437.9 1.0%
A dd itio n a l D is tr ic t Support 3,228.7 3,149.4 -79.3 -2.5%
C igare tte  Tax 2,655.0 2,690.0 35.0 1.3%
Tu ition  S tudents 1,731.2 1,731.2 0.0 0.0%
Board ing Home G rants 185.9 185.9 0.0 0.0%
Youth in Detention '00.0 800.0 0.0 0.0%
Schoo ls fo r the Handicapped 3,705.2 3,721.3 16.1 0.4%
Pup il T ransportation 32,842.2 30,214.8 -2,627.4 -8.0%
C h ild  N utrition 22,000.0 22,000.0 0.0 0.0%
C om m un ity  Schools 600.0 500.0 -100.0 -16.7%
School D ebt Reim bursem ent 80,322.4 68,616.6 -11,705.8 -14.6%

S u b to ta l K-12 Suppo rt 791,472.5 783,449.0 -8,023.5 -1.0%

K-12 S up p o rt - P e rcen t o f T o ta l F un d s 87.3% 87.8%

Agency Operations:
Teach ing &  Learn ing Support 59,542.2 62,201.9 2,659.7 4.5%
Execu tiv e  A dm in istra tion 1,803.5 2,097.5 294.0 16.3%
Schoo l F inance 2,937.7 2,975.7 38.0 1.3%
A lye sk a  Centra l School 4,080.5 4,124.4 43.9 1.1%
Pro fessiona l T each ing Practices Comm ission 188.2 190.1 1.9 1.0%
A laska  S tate C ounc il on the A rts 1,254.3 1,257.5 3.2 0.3%
Kotzebue Techn ica l Center Grant 734.0 674.0 -60.0 -8.2%
A laska  Vocationa l Techn ica l Center 4,527.4 4,548.3 20.9 0.5%
M t. Edgecum be Board ing School 3,998.1 4,156.3 158.2 4.0%
Vocationa l R ehab ilita tion 19,120.5 19,053.7 -66.8 -0.3%
L ib ra r ie s , A rch ive s &  Museum s** 6,943.6 7,327.8 384.2 5.5%
A laska  C om m ission  on Postsecondary Education 9,667.3 0.0 -9,667.3 -100.0%

S u b to ta l A gency O pe ra tion s 114,797.3 108,607.2 -6,190.1 -5.4%

A gency  O p e ra tio n s  - Percen t o f  T o ta l F u n d s

Total Education

12.7%

906,269.8

12.2%

892,056.2 -14,213.6 -1.6%

*FY96 in c lu d e s transfers o f  Teacher C ertifica tion , A ssessm ent and Food Serv ices fo r comparison
**FY97 in c lu d e s base transfers from capita l to operating fo r SLED  and L ibrary M a te r ia ls  and

E . O. 97 transfcring  the A laska Comm ission on Postsecondary Education to the Dept, o f  Revenue

Page 16 D e p a r t m e n t  o f  E d u c a t io n
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FY97 Budget Overview

Department of Education 
Operating Budget Comparison FY9? Governor to FY96 Authorized

G e n e r a l  F u n d s FY96 FY97 FY96/97
A u th o r ize d * G o ve rn o r Change % Change

K - 1 2  S u p p o r t :
Foundation 617,216.2 617,192.9 -23.3 0.0%
A dd itio n a l D istr ic t Support 3,228.7 3,149.4 -79.3 -2.5%
C igare tte  Tax 0.0 0.0 0.0 0.0%
Tu itio n  Students 1,731.2 1,731.2 0.0 0.0%
Board ing Home Grants 185.9 185.9 0.0 0.0%
Youth  in Detention 800.0 800.0 0.0 0.0%
Schoo ls for the Handicapped 3,705.2 3,721.3 16.1 0.4%
Pup il Transportation 32,842.2 30,214.8 -2,627.4 -8.0%
C h ild  N utrition 0.0 0.0 0.0 0.0%
C om m un ity  Schools 600.0 500.0 -100.0 -16.7%
Schoo l Debt Reim bursement 0.0 0.0 0.0 0.0%

Sub to ta l K-12 Suppo rt 660,309.4 657,495.5 -2,813.9 -0.4%

K-12 Suppo rt • Percen t o f G en e ra l F und 96.0% 96.3%

A g e n c y  O p e r a t i o n s :
Teach ing &  Learn ing Support 4,167.6 4,183.1 15.5 0.4%
Execu tiv e  A dm in istration 1,665.8 1,622.7 -43.1 -2.6%
Schoo l Finance 921.7 889.5 -32.2 -3.5%
A lye sk a  Central School 176.9 117.1 -59.8 -33.8%
Professiona l Teach ing Practices Comm ission 188.2 190.1 1.9 1.0%
A la ska  State Council on the Arts 564.0 565.4 1.4 0.2%
Kotzebue Techn ica l Center Grant 734.0 674.0 -60.0 -8.2%
A la ska  Vocationa l Techn ica l Center 4,372.3 4,393.0 20.7 0.5%
M t. Edgecum be Board ing School 2,312.1 2,321.8 9.7 0.4%
Vocationa l Rehab ilita tion 4,776.6 4,614.1 -162.5 -3.4%
L ib ra r ie s , A rch ive s &  M useum s** 5,514.4 5,849.9 335.5 6.1%
A la ska  Com m ission on Postsecondary Education 1,926.2 0.0 -1,926.2 -100.0%

S u b to ta l A gency O pe ra tion s 27,319.8 25,420.7 -1,899.1 -7.0%

A gency  O pe ra tio n s - P e rcen t o f  G en e ra l F und 4.0% 3.7%

T o t a l  E d u c a t io n  687,629.2 682,916.2 -4,713.0 -0.7%

*FY96 inc ludes transfers o f  Teacher C ertifica tion , A ssessment and Food Serv ices for comparison
**FY97 inc ludes base transfers from cap ita l to operating for SLED  and L ib rary M ate ria ls and

E.O . 97 transfering the A laska Com m ission on Postsecondary Education to the Dept, o f  Revenue

D e p a r t m e n t  o f  E d u c a t io n
January 15,1996

Page 17



FY97 Budget Overview

FY97 Operating Budget

General Federal Olher Total

Funds Funds Funds Funds

FY96 Conference Committee Totals 27,319.8 70,408.2 17,069.3 114,797.3

Other Appropriations:
Formula Programs CHI03, SLA95, HB268 657,080.7 42,791.0 88,372.1 788,243.8

Additional District Suppon CHI03, SLA95, HB268 . 3,228.7 0.0 0.0 3,228.7

FY96 Authorized 687,629.2 113,199.2 105,441.4 906,269.8

FY97 Base Adjustments:
Commissioner's Office FV9f> Personal Services Reconciliation 0.0 0.0 58.9 58.9

Educational Facilities Suppon FY96 Personal Services Reconciliation 0.0 0.0 9.3 9J

Archives FY96 Personal Services Reconciliation 0.0 0.0 -29.2 -29.2

Foundation Program Fund source change: GF/MH to GF 0.0 0.0 0.0 0.0

Schools for the Handicapped Fund source change: GF/MH to GF 0.0 0.0 0.0 0.0

Client Services Fund source change: GF/MH to GF 0.0 0.0 0.0 0.0

Vocational Rehabilitation Admin Fund source change: GF/MH to GF 0.0 0.0 0.0 0.0

Teacher Certification Fingerprint fees to Designated GF 0.0 0.0 0.0 0.0

Client Services Small Business Enterprise - Designated GF 0.0 0.0 0.0 0.0

All Components (Personal Svs) Salary Adjustments 141.4 99.2 101.5 342.1

All Components (Personal Svs) Risk Management Adjustments 4.6 2.7 4.1 11.4

Administrative Services Information Services Rate Adjustments 0.0 0.0 -29.8 -29.8

Student Loan Operations Information Services Rate Adjustments 0.0 0.0 -89.6 -89.6

Foundation Program Completion - Class Size Reduction Study -150.0 0.0 0.0 -150.0

Library f ' /ierations SLED funding (Capital to Operating) 225.0 0.0 75.0 300.0

Library operations Library Materials (Capital to Operating) 150.0 0.0 0.0 150.0

Transfers:
Assessment Program to Teaching &  Learning Support 0.0 0.0 0.0 0.0

Teacher Certification to Teaching &  Learning Support 0.0 0.0 0.0 0.0

Food Services to School Finance 0.0 0.0 0.0 0.0

Gov's Council on Career & Voc Educ to Governor's Office - AHRIC 0.0 -161.4 0.0 -161.4

FY97 Adjusted 688.000.2 113,139.7 105,541.6 906,681.5

Decrements: -3,394.7 -155.9 -11.885.3 -15,435.9

Increments: 142.8 2./06.* 7.070.3 9,919.6

Transfers: EO#97 - ACPE to Dept, of Revenue -1,832.1 -276.8 -7,000.1 -9,109.0

Total FY97 Governor - January 682,916.2 115,413.5 93,726.5 892,056.2

Page 18 D e p a r t m e n t  o f  E d u c a t io n
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FY97 Budget Overview

FY97 Operating Budget

FY97 Decrements:

General

Funds

Federal

Funds

Other

Funds

Total

Funds

Additional District Suppon Estimate of full funding -79.3 0.0 0.0 -79.3

Pupil Transportation 8 %  general fund reduction -2,627.4 0.0 0.0 -2,627.4

Community Schools Reduce general fund -100.0 0.0 0.0 -100.0

School Debt Reimbursement Estimate of debt 0.0 0.0 -11,705.8 -11,705.8

Commissioner's Office position and funding -60.0 0.0 0.0 -60.0

Educations' Facilities Support reduce general fund ^0.0 0.0 0.0 -40.0

Alyeska Central School Delete general fund -59.8 0.0 0.0 -59. S

Kotzebue Technical Center 8% general fund reduction -60.0 0.0 0.0 -60.0

Vocational Rehabilitation Admin admin efficiencies -185.7 0.0 0.0 -185.7

Special Projects reduce travel 0.0 -17.4 0.0 -17.4

Specific Cultural Programs Eliminate grants -88.4 0.0 0.r’ -88.4

Program Administration Elimination of SPRE 0.0 -100.0 0.0 -100.0

Student Loan Operations Loan Servicing System 0.0 0.0 -179.5 -179.5

WI CHE Student Exchange Eliminate first year funding -94.1 0.0 0.0 -94.1

Federal Student Aid Reduction in fed funds 0.0 -38.5 0.0 -38.5

Total FY97 Decrements -3,394.7 -155.9 -11,885.3 -15,435.9

FY97 Increments:
Foundation Program Full Funding 126.7 0.0 6,461.2 6,587.9

Cigarette Tax Distribution Available Revenues 0.0 0.0 35.0 35.0

Schools for the Handicapped Full Funding for SESA 16.1 0.0 0.0 16.1

Special & Supplemental Services DHSS funds 0.0 .0.0 9.1 9.1

School to Work Federal Grant - School to Work Trans 0.0 2,600.0 0.0 2,600.0

State Board of Education Department Support 0.0 0.0 22.7 22.7

Commissioner's Office Program Support 0.0 0.0 119.5 119.5

Administrative Services I/A Chargeback 0.0 0.0 157.9 157.9

Data Management Common Core Data 0.0 56.1 0.0 56.1

Alyeska Central School Foundation Program Funding 0.0 0.0 89.5 89.5

* ’ Edgecumbe Boarding School Foundation Program Funding 0.0 0.0 141.9 141.9

Disability Determination increased workload 0.0 48.5 0.0 48.5

Program Administration Vendor collection contract &  V A 0.0 1.9 33.5 35.4

Total FY97 Increments 142.8 2,706.5 7,070.3 9,919.6

D e p a r t m e n t  o f  E d u c a t io n
January 15,1996
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FY97 Budget Overview

Changes From FY96 Authorized By Component - AW Funds
F o rm u la  P rog ram s

Foundation Program 
Add itiona l D istr ic t Support 
C igarette Tax D istribution 
Tu ition  Students 
Board ing Home Grants 
Youth in Detention 
Schools for the Handicapped 
Pupil Transportation 
C h ild  Nutrition 
Community Schools 
School Debt Reimbursement

S u b t o t a l  F o r m u la  P r o g r a m s

Agency Operations
Specia l &  Supplemental Serv ices
Basic Education & Instructiona l Improvement
Education Specia l Projects
A du lt Basic Education
Federal Vocational Education Grants
A du lt & Vocational Education Adm inistration
A laska Career In form ation System
Rura l School Vocational Education Program
School to W ork
Teacher Certifica tion
State Board o f  Education
Comm issioner's O ffice
A dm in istra tive Services
D istr ic t Support Services
Data Management
Educational F a c ilit ie s  Suppon
Donated Commodities
C h ild  N utrition A dm in istration
A lye ska Central School
Professional Teach ing Practices Comm ission
A laska State Council on the A rts
Kotzebue Techn ical Center Operations Grant
A V TEC  Operations
M t. Edgecum be Boarding School
C lien t Serv ices
Federal T rain ing Grant
Vocational Rehab ilita tion Adm in istration
Independent L iv in g  Rehab ilita tion
D isa b ility  Determ ination
Specia l Projects
A ss is t iv e  Technology
Americans w ith  D isab ilit ie s
L ib rary  Operations
A rch ives
M useum  Operations 
Spec ific C u ltura l Programs 
Program Adm in istration 
Student Loan Operations 
W ICH E Student Exchange Program 
W A M I M ed ica l Education 
Federal Student A id
Gov. Council on Vocationa l & Career Education 

S u b t o t a l  A g e n c y  O p e r a t io n s

Total Education

FY96 FY97 Change
643,401.9 649,839.8 6,437.9

3,228.7 3,149.4 -79.3
2,655.0 2,690.0 35.0
1,731.2 1,731.2 0.0

185.9 185.9 0.0
800.0 800.0 0.0

3,705.2 3,721.3 16.1
32,842.2 30,214.8 -2,627.4
22,000.0 22,000.0 0.0

600.0 500.0 -100.0
80,322.4 68,616.6 '-11,705.8

791,472.5 783,449.0 -8,023.5

36,709.6 36.732.6 23.0
11,950.6 12,172.8 222.2

215.0 215.0 0.0
3,080.0 3,080.0 0.0
4,822.3 4,822.3 0.0

722.7 728.7 6.0
321.9 324.0 2.1
190.0 190.0 0.0

0.0 2.600.0 2,600.0
666.1 670.4 4.3
67.7 90.4 22.7

530.9 656.3 125.4
1,871.0 2,016.9 145.9
789.6 795.5 5.9
534.3 377.0 -157.3
727.7 715.3 -12.4
358.6 358.6 0.0
725.4 729.3 3.9

4,080.5 4,124.4 43.9
188.2 190.1 1.9

1,254.3 1,257.5 3.2
734.0 674.0 -60.0

4,527.4 4,548.3 20.9
3,998.1 4,156.3 158.2

10,939.1 10,995.6 56.5
56.3 56.3 0.0

1,183.1 1.007.5 -175.6
1,123.2 1,124.2 1.0
3,219.5 3,283.5 64.0
1,310.3 1,293.6 -16.7
1,104.0 1,106.2 2.2

185.0 186.8 1.8
4,715.2 5.196.2 481.0

767.6 746.9 -20.7
1,372.4 1,384.7 12.3

88.4 0.0 -88.4
966.0 0.0 -966.0

6,451.5 0.0 -6,451.5
329.7 0.0 -329.7

1,267.0 0.0 -1,267.0
493.0 0.0 -493.0
160.1 0.0 -160.1

114,7973 108,607,2 -6,190.1

906,269.8' 892,056.2 -14,213.6
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Changes From FY96 Authorized By Component
F o rm u la  P rog ram s

Foundation Program  
A dd itiona l D is tr ic t Suppon 
C igarette Tax D istribu tion 
T u ition  Students 
Board ing Home Grants 
You th in Detention 
Schools for the Handicapped 
Pup il Transportation 
C h ild  N utrition 
Com m unity Schools 
School Debt R i m'.bursernent

S u b n t a l  F o r m u la  P r o g r a m s

Agency Operations
Specia l &  Supplem ental Serv ices
B asic Education &  Instructiona l Improvement
Education Specia l Projects
A du lt Basic Educa tion
Federal Vocationa l Education Grants
A du lt & Vocationa l Education A dm in istration
A laska Career In form ation System
Rura l School Vocationa l Educa tion  Program
School to W ork
Teacher C ertifica tion
State Board o f  Education
Com m iss.oner’s O ffice
A dm in is tra tive  Serv ices
D istr ic t Support Serv ices
Data Management
Educa tiona l F a c ilit ie s  Support
Donated Com m odities
C h ild  N utr ition  A dm in istra tion
A lye ska  Central School
P rofessiona l T each ing Practices Comm ission
A laska State C ouncil on the A rts
Kotzebue Techn ica l Center Operations Grant
A V TEC  Operations
M t. Edgecum be Board ing School
C lien t Serv ices
Federal T ra in ing Grant
Vocationa l R ehab ilita tion  A dm in istra tion
Independent L iv in g  R ehab ilita tion
D isa b ility  Determ ination
Specia l P ro jects
A ss is t iv e  Techno logy
Am ericans w ith  D isa b ilit ie s
L ib ra ry  Operations
A rch ive s
M useum  Operations 
Spec ific C u ltu ra l P r  ams 
Program A dm in i1" ion 
Student Loan 0 rations 
W IC H E  S ti^  .»[ Exchange Program 
W A M I M ed ica l Education 
Federal S tudent A id
G ov. C ouncil on Vocationa l &  Career Education 

S u b t o t a l  A g e n c y  O p e r a t io n s

Total Education

D e p a r t m e n t  o f  E d u c a t io n
January 15,1996

FY97 Budget Overview

- General Funds
FY96 FY97 Change

617,216.2 617,192.9 -23.3
3,228.7 3,149.4 -79.3

0.0 0.0 0.0
1,731.2 1,731.2 0.0

185.9 185.9 0.0
800.0 800.0 0.0

3,705.2 3,721.3 16.1
32,842.2 30,214.8 -2,627.4

0.0 0.0 JL0
600.0 500.0 Jm.o

0.0 0.0 JF  0 0660,309.4 657,495.5 g f i ,  813.9

33.3 33.6 0.3
948.4 1,153.5 205.1

0.0 0.0 0.0
1,736.8 1,736.8 0.0

0.0 0.0 0.0
180.8 182.5 1.7
214.3 216.3 2.0
190.0 190.0 0.0

0.0 0.0 0.0
666.1 670.4 4.3
46.4 46.4 0.0

436.2 382.4 -53.8
1.183.2 1,193.9 10.7

513.3 518.1 4.8
421.3 207.4 -213.9
140.0 118.3 -21.7

0.0 0.0 0.0
45.0 45.7 0.7

176.9 117.1 -59.8
188.2 190.1 1.9
564.0 565.4 1.4
734.0 674.0 -60.0

4,372.3 4,393.0 20.7
2,312.1 2,321.8 9.7
3,521.5 3,539.7 18.2

5.6 5.6 0.0
379.1 196.6 -182.5
602.5 602.5 0.0

0.0 0.0 0.0
82.9 82.9 0.0
0.0 0.0 0.0

185.0 186.8 1.8
3,637.9 4,043.3 405.4

455.7 461.9 6.2
1,332.4 1,344.7 12.3

88.4 0.0 -88.4
0.0 0.0 00
0.0 0.0 0.0

329.7 0.0 -329.7
1,267.0 0.0 -1,267.0
329.5 0.0 -329.5

0.0 0.0 0.0
27,319.8 25,420.7 -1,899.1

687,629.2 682,916.2 -4,713.0
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Department of Education 
Agency Operations
S ix -Y ea r General Fund Comparison

FY92

Teaching & Learning Support 4,740.5

Executive Administration 2,497.5

School Finance 1,106.7

Alyeska Central School 124.6

Professional Teaching Practices Commission 123.9

Alaska State Council on the Arts 1,193.6

Kotzebue Technical Center Grant 914.5

Alaska Vocational Technical Center 4,748.1

Mt. Edgecumbe Boarding School 1,947.7

Vocational Rehabilitation 4,911.0

Libraries, Archives & Museums 6,435.4

Total 28,743.5

FY93 FY94 FY95

3,976.3 3,559.7 3,565.8

2,442.0 3,031.3 2,649.0

961.1 1,436.4 1,064.4

103.0 112.5 176.9

174.2 187.3 188.2

1,070.8 1,042.1 829.6

848.7 848.7 814.0

4,388.8 4,507.7 4,472.3

2,288.3 2,266.3 2,212.0

4,612.7 4,566.4 4,742.4

6,141.3 5,764.1 5,742.6

27,007.2 27,322.5 26,457.2

FY92/97
FY96 FY97 Variance

3,348.6 4,183.1 -557.4

2,331.9 1,622.7 -874.8

1,074.6 889.5 -217.2

176.9 117.1 -7.5

188.2 190.1 66.2

564.0 565.4 -628.2

734.0 674.0 -240.5

4,372.3 4,393.0 -355.1

2,312.1 2,321.8 374.1

4,776.6 4,614.1 -296.9

5,514.4 5,849.9 -585.5
25,393.6 25,420.7 -3,322.8

FY97 
B

udget 
O

verview
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Department of Education 
Five-Year Position Comparison

FY93
PFT PPT

Teaching & Learning Support 61 2

Executive Administration 40 3

School Finance 20 1

Alyeska Central School 28 24

Professional Teaching Practices Commission 2 0

Alaska State Council on the Arts 3 2

Alaska Vocational Technical Center 27 35

Mt. Edgecumbe 17 27

Vocational Rehabilitation 114 0

Alaska State Library & Archives 56 7

Alaska State Museum 18 5

Total 386 106

FY93-97
FY94 FY95 FY96 FY97 Variance

PFT PPT PFT PPT PFT PPT PFT PPT PFT PPT

60 1 61 2 61 0 63 0 2 -2

44 4 37 5 37 2 35 1 -5 -2

12 0 18 1 17 2 22 4 2 3

24 24 23 25 21 26 21 26 -7 2

2 0 2 0 2 0 2 0 0 0

3 2 3 2 3 2 4 0 I -2

26 36 26 36 28 33 24 37 -3 2

17 26 17 26 15 24 14 26 -3 -1

116 0 115 2 115 4 113 2 -1 2

56 5 56 2 52 0 52 0 -4 -7

17 5 15 7 14 7 16 5 -2 0

377 103 373 108 365 100 366 101 -20 -5

FY97 
B

udget O
verview



FY97 Budget Overview

Position Changes From FY96 Authorized By Component

FY96 FY97 Change
PFT PPT PFT PPT PFT PPT

Special & Supplemental Services 16 0 16 0 0 0
Basic Educ & Instructional Improve 28 0 29 0 1 0
Adult & Vocational Education Admin 7 0 7 0 0 0
Alaska Career Information System 3 0 3 0 0 0
School to Work 0 0 2 0 2 0
Teacher Certification 6 1 6 0 0 -1
Commissioner's Office 5 1 6 0 1 -1
Administrative Services 26 0 29 1 3 I
District Support Services 6 1 6 1 0 0
Data Management 5 0 4 0 -1 0
Educational Facilities Support 6 1 5 3 -1 2
Donated Commodities 2 0 2 0 0 0
Child Nutrition Administration 5 0 5 0 0 0
Alyeska Central School 21 26 21 26 0 0
Professional Teaching Practices 2 0 2 0 0 0
Alaska State Council on the Arts 3 2 4 0 1 -2
AVTEC Operations 28 33 24 37 -4 4
Mt. Edgecumbe Boarding School 15 24 14 26 -1 2
Client Services 80 0 80 0 0 0
Vocational Rehabilitation Admin 10 2 8 0 -2 -2
Independent Living Rehabilitation 1 0 I 0 0 0
Disability Determination 19 0 19 0 0 0
Special Projects 0 2 0 2 0 0
Assistive Technology 3 0 3 0 0 0
Americans with Disabilities 2 0 2 0 0 0
Library Operations 41 0 41 0 0 0
Archives 11 0 11 0 0 0
Museum Operations 14 7 16 5 2 -2

Total Positions 365 100 366 101 1 1

Page 26 D e p a r t m e n t  o f  E d u c a t io n
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FY97 Budget Overview

Form ula P rogram s
The following information is a brief 
summary of the formula programs within 
the Department of Education that provide 
funding to school districts. The schedule 
on pages 36 and 37 of this overview 
provides a listing of the estimated 
allocation for these programs by school 
district.

Foundation Program
The Foundation Program provides the 
primary state financial support for the 54 
school districts, Mt. Edgecumbe Boarding 
School and Alyeska Central School, the 
state’s correspondence study program. In 
FY97, about $650 million will be 
distributed to the school districts, according 
to “Basic Need”, as determined by AS 
14.17.021, less required local contributions 
and deductions for eligible Impact Aid. 
Alaska Statutes 14.17.170 requires that 
foundation payments are distributed to 
school districts for the first nine months of 
the fiscal year based on the total funding 
received during the preceding fiscal year. 
The last three months of payments are 
adjusted to provide each district with its 
revised entitlement based on current year 
student count data. The amount requested 
is based on student count projections, 
submitted by each school district.

The FY97 budget request includes a 
general fund decrement of $150,000 for the 
class size reduction study that will be 
completed in the current fiscal year. An 
incremem of $6,461,200 in public school 
funds and $126,700 in general funds is 
necessary to fund the FY97 projected 
entitlement for the Foundation Program.

The schedule on page 30 of this overview 
identifies the changes in the FY97 Foundation 
Program from the FY96 projection.

The actual funds needed for this program may 
vary depending upon the actual FY97 student 
counts, local contributions, and federal impact 
aid receipts.

The following charts illustrate the projected 
FY97 Foundation Program Basic Need by 
Category and Revenue Source. Please refer to 
the Appendix to this overview entitled A 
Review: The Alaska School Foundation 
Funding Program, January 1996 for more 
information about the Foundation funding 
formula.

Protected FY97 Foundation Program.. „  (Baalc Need by Category)
Voe. Ed. t u rn  om.

Projected FY97 Foundation Program 
( Baalc Need by Revenue Source) DeductibleImpact Aid Required

4% Lo“ '

D e p a r t m e n t  o f  E d u c a t i o n
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Department of Education 
Foundation Program
Estimate of FY97 Foundation Program Changes

Basic Need *  Instructional Units x Area Cost Differential x $61,000 
State Aid * Basic Need -(Local Effort) - (90% Eligible PL 81-874 Deduct)

FY96-Authortzed FY97-Pro|ection Difference

ADM 125.817.19 126,591.89 774.70

Basic Naad:
K-12 Units 9,653.39 9,692.16 38.77
Bil/Bic Units 313.07 335.70 22.63
Spec. Ed. Units 1,566.60 1,576.84 10.24
Voc. Ed. Units 139.15 141.26 2.11
Projected Instructional 11,672.21 11,745.96 73.75
Adjusted Units 12,666.70 12,771.82 105.12

Basic Need @ $61,000/per Instr. Unit \1 $770,618.0 $776,971.2 $6,353.2
Required Local (118,296.3) (123,061.2) (4,764.9)
90% Eligible PL 81-874 Deduct \2 (34,826.8) (30,097.4) 4,729.4
State Aid 617,494.9 623,812.5 6,317.6
Adjustments \3 & \4 5.386.3 5,236.3 (150.0)

622,881.2 629,048.8 6,167.6

Im pact Aid:
PL 81-874 \5 20,520.7 20,791.0 270.3
Total Need 643,401.9 649,839.8 6,437.9

Reystnues;
Public School Fund 
GF \4
Net change in state revenue

5,394.7
617,216.2

11,855.9
617,192.9

622,610.9

Im pact Aid:
Impact Aid Pass thru 
Full funding

20,791.0
$643,401.9

629,048.8

20,791.0
$649,839.8

6,461.2
(23.3)

6,437.9
- r r  .-73/.

$6,437.9

\1 Alyeska Central School @ 65%
\2 Decrease Eligible Impact Aid 13% for FY97
\3 Adjustments-lnclude $68.8 tor Risk Management property insurance for school buildings occupied on "use" 
permit by the school districts, $3,667.5 for on-base military contracts, and $1,500.0 prior year adjustments 
\4 Includes GFMH, a FY97 base adjustment deleting $150.0 GF due to completion of clcss size reduction program, and an 
increment of $126.7 to GF
\5 PL 81 -874 Pass th rj for military contracts includes approximately $10,611.7 tor Anchorage, $8,535.2 for Fairbanks 
and $1,373.8 tor Kodiak

Page 30 D e p a r t m e n t  o f  E d u c a t io n
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Additional District Support 
Although this program is not considered a 
“formula” program, the FY97 funding of 
$3,149,400 will provide named recipient 
grants to single site school districts that 
consist of one funding community with an 
Average Daily Membership (ADM) of 900 
or less to cover perceived shortfalls in the 
existing foundation formula. The 
department is proposing legislation that will 
move the single site funding into the 
Foundation Program.

Cigarette Tax Distribution 
Alaska Statutes 43.50.140 provides that the 
proceeds derived from the payment of taxes, 
fees, penalties and license fees received by 
the Department o f Revenue shall be paid 
into a state fund entitled “School Fund.” 
Funds shall be used exclusively for 
rehabili tation, construction and repair of the 
state’s school facilities, and for the cost of 
insurance on school facilities. The funds are 
distributed in direct proportion to the 
number of students enrolled in the 
participating city/borough school districts. 
Cigarette tax funds are offset against 
reimbursement for school bond debt in 
accordance with AS 14.11.100(b).

The FY97 request includes an increase of 
$35,000 based on estimates of available 
revenues prepared by the Department o f 
Revenue.

Tuition Students
Tuition payments are made to individual 
school districts to compensate for the loss of

revenue caused by children living in mission 
homes or other nonprofit institutions and 
children whose custody has been placed 
elsewhere by decree o f the court. The program 
provides revenue in excess of basic need 
comparable to excess local contributions. 
Administrative regulation 4 AAC 09.030 
provides that the tuition rate shall be based 
upon the amount expended annually from local 
funds for current operation and capital outlay 
for the prior year divided by the average daily 
membership (ADM). Approximately 845 
students are being served statewide under this 
program.

Boarding Home Grants
Boarding Home grants are paid to school 
districts serving high school students who 
cannot attend a school facility offering a high 
school program where they reside. Boarding 
care costs and transportation to and from the 
boarding home are paid for by the Boarding 
Home grants. These funds are paid on a 
reimbursement basis to provider districts. In 
the current year, approximately 40 students are 
being served through this program.

Youth in Detention
This program provides reimbursement to 
school districts for the additional cost of 
providing educational programs to incarcerated 
youth in facilities such as the Johnson Youth 
Center, McLaughlin Youth Center, Fairbanks 
Youth Center and the Bethel Youth Facility.

D e p a r t m e n t  o f  E d u c a t io n
January 15,1996
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Schools for the Handicapped
This program provides $3,721,300 for 
support services to special education 
students who cannot be served adequately in 
the mainstream classroom environment.
This funding is allocated to the following 
programs:

Special Education Service Agency 
(SESA) - Funding is provided to SESA in 
accordance with AS 14.30.600-660 for 
outreach services to school districts that 
serve low incidence severely disabled 
students. The FY97 request of $ 1,982,900 
for SESA includes an increase of $16,100 
based on the statutory formula of 2% of 
special education foundation funding or $85 
per special education student, whichever is 
greater.

Alaska Youth Initiative (AYI) - AYI 
is a cooperative program of the Departments 
of Education and Health and Social Services 
and is designed to prevent out-of-state 
institutionalization of Alaska’s trouble youth 
by providing comprehensive services in 
Alaska. In FY97, $637,000 is allocated for 
AYI.

Providence Heights School - The 
FY97 request includes $145,000 for the 
Anchorage School District to operate the 
educational program for students at 
Providence Heights School who are patients 
of the Alaska Psychiatric Hospital.

Alaska State School for the Deaf - The
Alaska State School for the Deaf is currently 
operated by the Anchorage School District and 
provides services for students who are not able 
to receive an adequate program in their home 
district. The school district receives 
foundation funds for the students enrolled.
The FY97 request includes $956,400 for a 
grant to the district to pay for the residential 
component. Students from outside Anchorage 
are housed in group and foster homes while 
they are attending school.

Pupil Transportation 
In accordance with AS 14.09.010, the 
department may provide for the transportation 
of students. Subject to availability of funds, 
the department reimburses school districts for 
the cost of all approved regular routes, special 
education routes, other conveyance routes, and 
in-lieu-of agreements. In addition, the 
department may provide transportation for 
children attending non-public schools, where 
the distances and routes traveled are 
comparable to those traveled by public school 
students and integrating non-public student 
transportation into existing systems where 
feasible.

The FY97 request of $32,214,800 represents 
92 percent of the FY96 Authorized funding for 
reimbursable pupil transportation costs.

Page 32 D e p a r t m e n t  o f  E d u c a t io n
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Child Nutrition Programs 
This program distributes federal funds for 
reimbursement o f meals served to eligible 
children and adults in approved agencies. 
The federal funds earned by sponsors for 
reimbursable meals or milk served in 
participating schools, child or adult day care 
facilities, residential child care institutions, 
homeless shelters, or camps help subsidize 
the meal costs incurred by the sponsor.

Although the funding level remains the 
same in FY97, the administration of the 
program has been transferred from the 
Division of Teaching and Learning Support 
to the Division of School Finance. With this 
transfer, all of the major formula programs 
will be administered in the same division.

Community Schools
Through grants to local school districts, the 
department provides funding to make school 
facilities available for community use, when 
they are not needed for regular school 
activities. In many communities, the school 
is the center o f local activities, providing a 
place for both youth and adults to attend 
instructional classes. For many rural 
communities, the school is the only facility 
available for these activities to occur.

AS 14.36.030 provides for an annual grant to 
school districts operating a community school 
program of one-half of one percent o f public 
school foundation support or $10,000, 
whichever is greater. The statute also allows 
for proration of grants if the appropriation is 
insufficient to fully fund the program. Based 
on that formula, full funding of Community 
Schools would require an appropriation of over 
$3,000,000. The FY97 request includes 
$500,000 ft. the Community Schools program

School Debt Reimbursement
The FY97 request of $68,616,600 for this 
program will provide reimbursement for school 
construction debt that is financed by approved 
municipal bond sales and locally generated 
revenue. Upon the sale of the bonds, the 
municipality submits to the Department of 
Education information which is used to 
generate an annual budget for the debt service 
payment pursuant to AS 14.11.100.

The FY97 request is based on notification from 
eligible school districts, as of October 15,
1995, of voter approval on new bonds issued 
under the debt retirement program and 
expectation of debt service related to those, as 
well as continuation of existing debt. The 
following chart and schedule project the level 
of reimbursement under the current program to 
fiscal year 2016 using specific assumptions. 
These projections are updated annually based 
on information provided by school districts.

D e p a r t m e n t  o f  E d u c a t i o n
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FY97 Budget Overview

State Liability Including Unsold Bonds Assumptions

•  All remaining unsold bonds will have a 20 year maturity.
•  All remaining unsold bonds will be sold in FY97
• Interest will be 68.2306% of the total principle cost.

FISCAL PROJECTED PROJECTED
YEAR LIABILITY ADJUSTMENTS FUNDING

FY96 82,118,765 -1,796,362 80,322,403
FY97 70,660,464 -2,043,887 68,616,577
FY98 67,049,979 67,049,979
FY99 64,216,402 64,216,402
FY00 54,849,989 54,849,989
FY01 42,385,083 42,385,083
FY02 30,711,707 30,711,707
FY03 27,176,573 27,176,573
FY04 24,934,484 24,934,484
FY05 24,862,359 24,862,359
FY06 20,732,182 20,732,182
FY07 17,283,811 17,283,811
FY08 17,342,933 17,342,933
FY09 14,757,432 14,757,432
FY10 14,766,498 14,766,498
FY11 14,770,373 14,770,373
FY12 14,774,121 14,774,121
FY13 13,928,723 13,928,723
FY14 13,367,596 13,367,596
FY15 11,834,291 11,834,291
FY16 8,993,322 8,993,322

NOTE: The FY96 and 97 liability numbers are based on school district notification 
of anticipated debt. The adjustments column includes cash payments, 
cigarette tax deductions, and administrative costs. The adjustment for these 
items is not known after FY97 and has not been included in this schedule.
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December 15,1995, Governor’s FY97 BudRet Request 

A LAS K A  D E P A R T M E N T  OF EDUCATION 

PROJECTED FY97 STATE P R O G R A M  ALLOCATIONS

Total Foundation

Additional

District

Support

Cigarette

Tax

Distribution Tuition

Boarding

Home

Youth

In

Detention

Schools 

Tor the 

Handicapped

Pupil

Trans.

Community

Schools

Debt

Retirement

PROJECTED

FY97

TOT A L S

ADAK SO SO SO 0 SO SO SO SO SO SO SO

ALASKA G A T E W A Y 5,055,414 0 0 0 0 0 0 441,939 3,944 0 5,501,297

ALEUTIAN REGION 518,430 40,260 0 0 0 0 0 0 1,614 0 560304

ALEUTIANS EAST 3,743,146 0 14335 0 0 0 0 42,631 2,960 40305 3,843377

ANCHORAGE 181,243,565 0 1,058,444 817,305 0 399,677 1,101,400 8,730.885 147,489 21,771,593 215,270358

ANNETTE ISLANDS 1,833348 177,510 0 0 0 0 0 11,048 1,614 0 2,023,520

BERING STRAIT 16,969,751 0 0 0 0 0 0 33,953 12,936 0 17,016,640

BRISTOL BAY 1,873,234 0 12,268 0 0 0 0 190,505 1,614 350306 2,427,927

C HATHAM 2,751,502 0 0 0 0 0 0 6,904 2,074 0 2,760,480

CHUGACII 1,729,510 0 0 0 0 0 0 0 1,614 0 1,731,124

COPPER RIVER 5,370,508 0 0 0 0 0 0 501,870 4,103 0 5,876,481

CORDOVA 2,684,679 168360 17,795 1,257 0 0 0 51,538 2,039 0 2,925,668

CRAIG 2,335,826 172,020 14,650 255 0 0 0 15,858 1,806 0 2,540,415

DELTA/GREELY 4,571,810 0 0 0 0 0 0 830,862 4 3 U 0 5,406,986

DENALI 3,021,537 0 15,099 0 0 0 0 261,751 2,555 0 3300,942

DILLINGHAM 3,839,005 212,890 17319 8,904 0 0 0 284,825 2,568 0 4365,511

FAIRBANKS 66371,794 0 363,086 250,912 0 189,447 0 4,749,949 52378 11,772,984 83,750,550

GALENA 1,537,153 158,600 10,359 0 0 0 0 33,521 1,614 81,684 1,822,931

HAINES 2,266,876 0 15,481 5,078 0 0 0 148346 1,734 0 2,437,515

IIOONAH 1,963,241 126,270 12,179 0 0 0 0 33,287 1,641 190,824 2,327,442

IIYDABURG 977,873 98,210 8,426 0 0 0 0 3,586 1,614 0 1,089,709

IDITAROD 5,496,233 0 0 0 27,966 0 0 40,945 4,344 0 5,569,488

JUNEAU 21,852,487 0 127,190 132,098 0 78,363 0 1366,192 17,448 3,016,810 26,590,588

KAKF. 1,265,711 137,250 9,999 0 0 0 0 24,171 1,614 0 1,438,745

KASIIUNAMIUT 1,980,254 147,620 0 0 0 0 0 2,675 1,614 0 2,132,163

KENAI 44,210,660 0 240,988 243,593 22,562 0 0 2,944,674 36,776 8,851,457 56,550,710

KETCHIKAN 9,754,055 0 67370 63,754 0 0 0 767,956 7,698 1,576,436 12,237,269

K L A W O C K 1,506,757 161,040 10,943 0 0 0 0 6,608 1,614 0 1,686,962

KODIAK 13.742,286 0 67,513 69,549 20,432 0 0 572,632 10,174 1,570,233 16,052,819

KUSPUK 5,426,635 0 0 0 0 0 0 95,909 4,159 0 5,526,703

LAKE AND PENINSULA 6,789,934 0 17,189 0 0 0 0 96,006 5,350 384,893 7,293372

LOW E R  KUSKOKWIM 38315,241 0 0 0 0 132,513 0 236,762 27,920 0 38,712,436
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December 15,1995, Governor’s FY97 Budget Request 

ALASKA D E P A R T M E N T  O F  EDUCATION 

PROJECTED FY97 STATE P R O G R A M  ALLOCATIONS

Additional Cigarette Youth Schools PROJECTED

Tolil Foundation District Tax Boarding In for the Pupil Community Debt FY97

Support Distribution Tuition Home Detention Handicapped Trans. Schools Retirement TOTALS

LO WER YUKON 13,851,625 0 0 0 0 0 0 22,184 11,225 0 13,885,034

MAT-SU 56,163,766 0 291,787 61,354 0 0 0 5,179,969 48,173 7,016,317 68,761,366

NENANA 1,528,611 152,500 10,044 0 0 0 0 100,058 1,614 0 1,792,827

N OME 4,589,588 257,420 21,592 5,910 0 0 0 189,419 3,580 0 5,067,509

NORTH SLOPE 11,289,387 0 45,723 0 0 0 0 322,810 8,186 5,542,584 17,208,690

NORTHWEST ARCTIC 17,606,207 0 48,486 0 21,970 0 0 0 13,260 0 17,689,923

PELICAN 569,066 51,240 7,034 0 0 0 0 1,487 1,614 0 630,441

PETERSBURG 3,227,769 210,450 23,255 2,070 0 0 0 110,070 2,587 676,075 4,252,276

PRIBILOF 2,011,494 0 0 0 19,487 0 0 0 1,6)4 0 2,032,595

SITKA 6,666,245 0 46,891 20,088 0 0 0 338,993 5,507 1,647,965 8,725.689

SKAGWAY 761,123 120,170 8,921 0 0 0 0 5,459 1,614 0 897,287

SOUTHEAST 3,737,413 0 0 0 0 0 0 152,333 9 0 3,889,746

SOUTHWEST 6,758,688 0 0 0 39,277 0 0 56,608 5,302 0 6,859,875

ST. MARY'S 1,399,655 145,790 7,910 0 0 0 0 0 1 M 4 0 1,554,969

TANANA 1,178,033 117,120 8,269 18,851 0 0 0 18,038 1,014 0 1,341,925

UNALASKA 1,637,671 186,050 14,313 0 0 0 0 151,253 1,614 1,059,969 3,050,870

VALDEZ 3,419,496 0 26,782 0 0 0 0 266,970 2,735 1,993,977 5,709,960

WRANGELL 2,625,110 159,210 18,739 11,922 0 0 0 111,448 2,111 942,365 3,870,905

YAKUTAT 1,387,078 149,450 9,617 0 0 0 0 51,028 1,614 0 1,598,787

YUKON FLATS 5,515,969 0 0 0 0 0 0 58,494 4,558 0 5,579,021

YUKON/KOYUKUK 7,054,395 0 0 0 34,200 0 0 95,420 5,639 0 7,189,654

YUPIIT 4,266,823 0 0 0 0 0 0 0 3,292 0 4,270,115

ALYESKA CORRES. 3,918,213 0 0 0 0 0 0 0 0 0 3,918,213

Ml. EDGECUMBE 1,650,660 0 0 0 0 0 0 0 0 0 1,650,660

OTHER 26,027,260 0 0 18,300 6 0 2,619,900 454,986 0 129,800 29,250,252

TOTALS

\l

5649,839,800 53,149,430 52,689,996

\2

51.731,200 5185,900 5800,000

\3

53,721,300

\4

530,21'.,815 5500,000

\5

' 568,616,577 5761,449,018
•n»
(JQrt
u>

\1 O T H E R  INCLUDES C O N T R A C T U A L  OBLIGATIONS A N D  O T H E R  ADJUSTMENTS.

\2 O T H E R  INCLUDES C O N T R A C T S  FOR H Y D E R  STUDENTS ATTENDING S C H O O L  IN CANADA.

\3 O T H E R  INCLUDES ALLOCATIONS T O  (SESA) A N D  (AYI).

\4 O T H E R  INCLUDES ESTIMATES T O  C O V E R  ADDITIONAL COSTS D U E  T O  E N R O L L M E N T  INCREASES, POPULATION SHIFTS A N D  N E W  CONTRACTS. 

\5 O T H E R  INCLUDES ESTIMATED DEBT R E I M B U R S E M E N T  P R O G R A M  OVERHEAD.
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FY97 Budget Overview

Department of Education
Formula Fund History-General Funds
(millions)

Foundation School Pupil
Fiscal Year Program Debt Transportation

79 Actual 193.4 22.3 16.2

80 Actual 245.2 24.1 18.6

81 Actual 265.1 38.4 17.0

82 Actual 345.4 39.5 20.1

83 Actual 407.3 49.7 20.4

84 Acutal 428.8 93.7 22.3

85 Actual 454.8 95.0 24.6

86 Actual 472.3 106.3 23.1

87 Actual 380.6 115.8 21.4

88 Actual 409.9 109.5 21.1

89 Actual 426.4 109.0 24.6

90 Actual 462.8 108.9 24.5

91 Actual 498.8 116.7 24.5

92 Actual 532.9 127.7 27.3

93 Actual 567.4 125.4 28.4

94 Actual 581.2 99.8 29.4

95 Actual 595.8 103.3 31.6

96 Authorized 617.2 80.3 32.8

97 Governor 617.2 68.6 30.2

Department of Education

January 15,1996
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T h e  A l a s k a  S c h o o l  F o u n d a t i o n  F u n d i n g  

P r o g r a m

J anuary 1 9 9 6

A R eview

T he F oundation P rogram is  b a s e d  o n  
th e  " in s t r u c t io n a l  u n i t "  m e th o d  o f 
f u n d in g .

T erms and C oncepts p r in t e d  o n  p a g e  2, 
w h e n  u s e d  w i th  th e  tw o  m a th e m a tic a l  
fo rm u la s  b e lo w , p r o v id e  fo r  u n d e r ­
s ta n d in g  th e  f o u n d a t io n  law .

■
T he formula used to  calculate state foundation aid:

■S tate Foundation A id = (B asic Need) - (Local Effort) - (90%  Eligible PL  81 -874 )

J B
1



A D M  ( A v e r a g e  D a i l y  M e m b e r s h i p ) -The avera g e  

of the n u m b e r of stu d e n ts enrolled in  a school district 

o r specific school p ro g ra m  (vocational education, 

b ilin g u a l education, special education) o v e r  a 
specified fall o r sp rin g  stu d e n t count period. The  

m o re  s tu d e n ts  a d istric t h a s in  A ve ra g e  D aily  
M em bership, the m o re  instructional u n its the district 

generates increasing the fun d in g  it receives th ro ug h  
the foundation program .

A r e a  C o s t  D i f f e r e n t i a l  -  a  factor m ultip lied  by 

a school d istric t's instructional un its to adjust for 
costs associated w ith  geographic conditions, sp a rsity  

and location of va rio u s  school districts. Factors va ry  
betw een 1.0 and 1.46, d e p e n d in g  u su a lly  on 

rem oteness of the district.

BA SIC  N e e d  -  A n  a m o unt of m oney determ ined by 

m ultip ly ing  the area cost differential by the n u m b e r 

of a school d istric t's allowable instructional u n its 
times the instructional u n it value, set by the legisla­

ture. The  foundation p ro g ra m  sets the instructional 

unit va lue  at 561,000.

INSTRUC TIO NAL U n i t  -  A  n u m b e r represented by a 

group of stu d e n ts identified b y  grade level and the 

student profile dependent o n  w hether the stud ents 

are en ro lle d  in  vocational, special o r b ilin g u a l 

education program s.

In s t r u c t i o n a l  U n it  V a l u e  -T h e  a m o u ntu n d e r the 

foundation form ula  is 561.000 per instructional un it 

and is established b v  la, v .

PL 81-874 • Federal La w  P L  81-874, im pact aid to 

education, p ro vid e s federal fu n d s to school d istric ts 

for children of parents liv in g  a n d /o r  w o rk in g  on 

federal p ro p e rty  as an "in lieu of local tax revenue." 
U n d e r the foundation p ro g ra m  90 percent o f each 

school d istric t's eligible P L  81-874 receipts is  su b ­
tracted fro m  the d istric t's basic need.

R e q u i r e d  L o c a l  E f f o r t  -  U n d e r the law, city and 

b orough school d istric ts are required to contribute 
the lesser a m ount of:

(1) the equivalent am ount generated by a fo u r m ill 

tax le vy  based on the fu ll and true va lue o f the 

taxable real and personal p roperty  in  the school 

distric t in  the second preceding year ( tw o years 
prior); or

(2) 35 percent of a school d istric t’s  basic need fo r the 
preceding school year.

In  addition to the required local effort school d istric ts 

are allowed to contribute the greater of an eq uiva lent 
of 2.0 m ills  o r 514,030 per adjusted u n it to hold 
disparities in  fund ing  per instructional unit am ong 

school d istric ts to no m o re  than 25 percent. The  

am ount of local effort, either in  the 4 m ill equiva lent 
o r 35 percent basic need, is subtracted from  a school 

d istric t's  basic need. Sinc e  Regional Ed u c a tio n  

Attendance A re a s do not ha ve  a uthority  to collect 

taxes, there is  no  deduction for the local contribution 
portion of basic need in  these districts.

S t a t e  F o u n d a t io n  A id -  The  am ount o f state 

m oney school districts are entitled to receive u n d e r 
the Public School Foundation Program , after local 

and federal shares are deducted.

2



A l a s k a ’s  P u b l i c  S c h o o l  F o u n d a t io n  P r o g r a m ,

A S  14.17 enables the state to meet fiscal equalization 
criteria outlined in  the federal P L  81-874 law, com ­

m o n ly  k n o w n  as the "disparity test." A laska m u st 

meet the guidelines in  o rd er to recognize approxi­
m ately $43 m illio n  in P L  81-874 fu n d s w ith in  the 

FY9 5  state foundation plan as general revenues.

P L  81 -874 D is p a r i t y  T e s t  -  Th e  federal P L  81-874 

d isparity  test m ea sure s the d ispa rity  in  local school 
d istric t revenues. T h e  test takes into  consideration 

designated state and local revenues. U n d e r guide­
lines of the d isp a rity  test, the range of re ve n u e s m ay 

not va ry  m o re  than 20 percent between the school 

distric t that raises the low est a m ount of revenue per 
instructional un it and the school district that raises 

the greatest a m o u nt beginning in FY98. Since federal 
regulations allow states to eliminate five  percent of 

the w eighted instruct.'onal u n its at the top of the scale 
and five  percent at the bottom, A laska  eliminates 

both of its oil rich school districts, Valdez and N o rth  

Slop e Borough, w hich  contribute considerably m ore 
than 20 percent beyond the low est am ount. Since 
R E A A s  are not authorized to raise local taxes, five  

percent of the u n its  at the bottom  of the scale can be 

fie m  any R E A A .  T h e  disparity  test uses $61,000 per 

instructional u n it as the base.

C e n t r a l i z e d  C o r r e s p o n d ! .nice S c h o o l  -  The

law p ro vid e s  a fo rm ula  for com puting  fu n d s for the 
state Centralized C orrespondence School. Instruc ­
tional un its are com puted u n d e r the sam e form ula 

used by elem entary schools w ith  m ore  than 200 

stu d e n ts and m ultip lied  by 0.65.

D e c l i n i n g  E n r o l l m e n t  -  The law contains lan­

guage that protects d istric ts fro m  losing m ore than 
10 percent of the p rio r  year's K -12 instructional u n its  

by phasing  in the reduction o ve r fo u r years.

D i s t r i b u t i o n  P r o c e d u r e s  -  T h e  D epartm ent of 

Education w ill m ake paym ent of foundation aid 

th roug h m o n th ly  paym ents to school districts. Th e  

paym ents for the first  nine m o n th s of each fiscal year 

w ill be based on actual instructional u n its  for the 

p rio r school year. Paym ents fo r the last three m o n th s 
w ill be adjusted by current year instructional units. 

A n y  ove rp a ym e nts o r und erp a ym ents m ade d u rin g  
the first nine m o n th s w ill be adjusted in the final 
three paym ents of the fiscal year. T h e  first counting 

period w ill be d u rin g  a 20-day period ending on the 

fourth  Friday in  each October. A n  optional 20-day 

count period ending the second Frid a y  of Februa ry  
m ay be used to calculate foundation funding, if the 

Februa ry  counting period yie lds m o re  instructional 

units.

F u n d  B a l a n c e  L im it a t io n  -  T h e  law p ro h ib its 

d istric ts fro m  accumulating an u n re se rve d  fund  bal­

ance of m ore  than 10 percent of their operating 
expenditures a rd  other u se s for the year. T h e  De­

partm ent of Education m u s t  deduct the a m o unt 

exceeding 10 percent from  a school d istric t's suc ­
ceeding year's foundation entitlement.

F u l l  AND T r u e  V a l u e  -  T h e  D epartm ent of C o m ­

m u n ity  and Regional A ffa irs  w ill determ ine the full 
va lue of the taxable real and personal p rop erty  in  
each city and b oroug h school district for the p u rp o se  
of calculating a school d istric t's required local effort.

G a t h e r i n g / R e p o r t i n g  S t u d e n t  D a t a  -T h e sta tu te  

requires d istric ts to report to the D epartm ent of 

Education by October 15 of each school year an 
estimate of its stud ent population for the next school 

year. The  D epartm ent of Ed ucation w ill use the 
estimates to determ ine the a m ount of state foundation 

aid to seek fro m  the Leg isla tu re  fo r the follow ing 

school year.
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TABLE OF INSTRUCTIONAL UNITS
COMBINED, ELEMENTARY & SECONDARY INSTRUCTIONAL UNITS

In s truc tiona l u n its  fo r fu n d in g  com m un itie s w ith  few er than 200 students 
In g rades K-6 o r few e r than  200 stu den ts In g rades 7-12 a re  determ ined 
by the fo rm u la :

-ADM U N IT S
1-10
11-20

21-60

61-120

121- 525

2 + LAD&LOSU 
5

4 + ( ADM  - 20 1 
8

9 + ( ADM  -60) 
12

14 + (A D M -.12 1L 1 
15

E lem en tary in stru c tio n a l u n its  fo r fu n d in g  com m un ities w ith  more 
than  200 stu den ts In g rades K-6 a rc  de te rm ined  by the fo rm u la :

UN ITS = 15 + ( A D M - 200J 
17

Secondary In struc tio n a l u n its  fo r fu n d in g  com m un ities w ith  more 
than 200 studen ts In  g rades 7-12 a re  de te rm in ed  by the fo rm u la :

U N ITS  = 18 + (.ADM.: 2QLI 
13

K inderga rten  s tu d e n ts  who a ttend le ss than  fo u r  hours a day  are 
counted as 0.5 A D M .

D is tr ic t correspondence o r o ther s tu d e n ts  who do not re g u la r ly  a ttend 
school on a d a lly  b a s is a re  coun ted In tb e  app rop ria te  g rade  leve l o f the 
fund ing com m un ity  w ith  tbe  h ighest A D M  In the d is tr ic t .

VOCATIONAL EDUCATION
FTE*  X  W E IG H T IN G  FA C T O R  X .05 = V O C A T IO N A L  ED UCAT IO N  U N IT  - 280 students in 7 period day or 240 students in  6 period day = I Unit 

M IN IM U M  FU N D IN G : Any fund ing community in which a vocational education course, approved by the Dept, o f Education, is operated receives a m inimum o f .10 
instructional units fo r vocational education, or each school d istrict in which such a course is operated receives a m inimum o f 1.00 units whichever is greater.

FACTOR PRO G RAM
A C A T EG O R Y  1 con .+ ln s 16 program s: health , consumer and
bomemaklng, h o rt ic u ltu re , con r.nerc la l a r t , d o th in g  and textiles, genera l 
m arke ting , food p roduction , renew ab le  and na tu ra l resources, fo re s try , 
a g r ic u ltu re  se rv ice s and supp lie s , tran spo rta tion  add tra ve l, w ild life  
management, business m anagem ent, ch ild  ca re  management and su rvey in g .

A  C A T EG O R Y  2 con ta in s 7 p rogram s: a irc ra ft mechanics,
com m unication techno log ies, com m erc ia l photography, a g r ic u ltu re  
mechanics, accoun ting  and re la te d , sm a ll engine mechanic and autom otive 
body repa ir .

FACTOR PROGRAM
A C ATEG O RY  3 conta ins 9 p rog ram s: a g r ic u ltu ra l p roduction , 
w eld ing , in d u s tr ia l education , w oodw ork ing , au tom ob ile m echanics, 
e lectrica l techn ic ian , d ra ftin g , f ish e rie s an d  d iese l engine mechanics.

.5 C A TEG O R Y  4 conta ins 3 p rog ram s: g raph ics, secre ta ria l and word 
processing, and con struc tion  trad e s .

* F u ll T im e E q u iva len t

SPECIAL EDUCATION
NU M BER  O F  STUDENTS X W E IG H T IN G  FA CTO R  = S P EC IA L  ED U C A T IO N  U N ITS  

M IN IM U M  FU N D IN G : Any funding community in which a special education program, approved by the Department o f Education, is operated receives a m inimum 
o f 0.25 instructional units fo r special education, or any school d istric t in which such a program is operated receives a m inimum o f 1.00 such units, whichever is greater.

FACTOR PRO G RA M

.025 G IF T E D  AND T A L E N T E D  - 40 S tuden ts = 1 Unit
.056 RESO U RCES  -18 S tuden ts = 1 Unit

FACTO R  PROGRAM
0.1 SELF-CO NTA INED  -10 S tu den ts = 1 U n it
333 INTEN S IVE/H O SP ITA L  H O M EBO U N D  • 3 S tudents = 1 U n it

BILINGUAL EDUCATION
W E IG H T IN G  FACTO R* X STUDENT CO UNT X .042 = B IL IN G U A L  ED UC AT IO N  U N ITS  

M IN IM U M  FU N D IN G : Any funding community in which a b ilingual program, approved by 'he Dept, of Education, is operated receive* a m inimum o f 0.10 
instructional un its fo r b ilingua l education, or each school d istric t in which such a program is operated receives a m inimum o f 1.00 such un its, whichever is greater.

FACTOR PR O G RA M
I  C A T EG O R Y  A : S tu den ts who speak a language o ther tbBn 

Eng lish  exc lu s ive ly . 24 S tuden ts = 1 Unit

FACTOR PROGRAM
2 C ATEG O RY  D : S tuden ts w h u . le a k  mostly Eng lish  b u t a lso  speak 

a language o the r than E ng lish . 119 S tuden ts = 1 Unit

C A T EG O R Y  B: S tu den ts who speak mostly a language other .1 C ATEG O RY  E : S tuden ts who speak Eng lish  exc lusive ly  b u t whose
than E ng lish , b u t also speak some Eng lish . 24 S tudents = I  Unit m anner o r speaking re flects the g ram m a tica l s tru c tu re  o r another

language. 238 S tudents = 1 Unit
C A T EG O R Y  C : S tu den ts who speak a language o ther than
En g lish  and Eng lish  w ith  equa l c a n . 119 S tuden ts = 1 Unit 'L anguage  dom inance category w e igh ting  fa c to r .
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December 15,1905, G overnor's FY97 Budget Request 
A L A S K A  D EPA RTM ENT O F EDUCATION 
PRO JEC TED  FY07 FO UNDATION PROGRAM E N T IT LE M E N T S

12/15 /95  F ile :F O N D l2 1 5 .X L S

The enrollment snu unite ere beeed on the flnsl, revised October 15 reports received Irom school districts. | D ED UC TIBLE T O T A L
BA SIC  NEED REQUIRED E LIG IB LE PL81-874 PL81-874 FOUNDATION

$61,000 LO C A L PL81-874 P ER C ENT @  90% E N T IT LE M E N T

ADAK $0 $0 $0 100.00% $0 $o '
A LA S K A  G A T EW A Y 5,397,890 0 380,529 100.00% 342,476 5,055,414
A LE U T IA N  REGION 569,740 0 57,011 100.00% 51,310 518,4301
A LE U T IA N S  E A S T 4,283,420 355,181 509,562 40.36% 185,093 3,743.146
ANC H O RA G E 237.905,490 51,665.422 3,314,618 66.77% 4,996,503 181.243.565
A N N E T T E  IS LA N D S 2,748,050 0 1,016,335 100.00% 914,702 1,833,348
B ER IN G  ST R A IT 20,079,370 0 3,455,132 100.00% 3,109,619 16,969,751 j
B R IST O L B A Y 2,679,120 681,970 240,580 57.23S 123,916 1,873,2341
CHATHAM 3,337,920 0 651,576 100.00% 586,418 2.751,502
CHUGACH 1,842,200 0 125,211 100.00% 112,690 1,729.510
C O PPER RIVER 5,443,030 0 80,580 100.00% 72,522 5,370,5081
CORDOVA 3,427,590 728,797 19,032 82.40% 14,114 2,684.6791
CRAIG 2.631.540 283,114 16,690 83.88% 12,600 2,335,826
D E LT A /G R E E LY 5,378,370 0 896,178 100.00% 806,560 4,571.810-
D EN A LI 3,348,290 301,901 27,613 100.00% 24,852 3,021.5371
D ILLING H AM 4,556,700 528,666 335,087 62.68% 189,029 3,839,005 ■
FA IR B A N K S 84,191,590 14,572,622 6,593,515 54.72% 3,247,174 66,371,794
G A LE N A 1,689,700 72,544 314,774 28.24% 80,003 1,537,1531
H A IN E S 2,821,250 545,269 18,985 53.29% 9,105 2,266,8761
HOONAH 2,095.350 96,424 238,998 16.59% 35,685 1,963,241 *
H YD A B U R G 1,002,840 23,121 17,039 12.04% 1,846 977,873
IDITAROD 6,018,870 0 580,70B 100.00% 522,637 5,496,2331
JU N E A U 29,542,910 7,681,779 16,954 56.65% 8,644 21,852,487|
K A K E 1,398,730 70,703 281,923 24.56% 62,316 1,265,711
K A SH UNA M IUT 2,224,670 0 271,573 100.00% 244,416 1.9B0.254
KENAI 58,805,220 14,555,007 83,078 52.90% 39,553 44,210.6601
KETC HIKAN 13,889,700 4,130,931 8,986 58.29% 4,714 9,754.0551
K LAW O C K 1,690,920 62,458 274,629 49.24% 121,705 1,506,757
KODIAK 18,039,530 3,516,806 1,081,508 80.18% 780,438 13,742.286-
K U SP U K 5,926,760 0 555,694 100.00% 500,125 5,426,6351
LA K E  AND P E N IN SU L 7,294,380 273,430 1,028,381 24.96% 231,016 6,789,9341
LO W E R  KUSKOKWIM 42,466,370 0 4,612.365 100.00% 4,151,129 38,315,241
LO W E R  YUKO N 16,801,230 0 3,277,339 100.00% 2,949,605 13,851,625a
M A T -SU 65,053,450 8,883,179 14,639 49.37% 6,505 56.163,7661
N EN A N A 1,595,760 64,822 2,926 88.35% 2,327 1,528,611™
NOM E 5.212,450 604,197 43,424 47.76% 18,665 4,589,588
NO RTH S LO P E 17,158,690 5,398,988 2,648,619 19.73% 470,315 11.289,387*
N O R T H W E ST  ARCTIC 19,594,420 1,107,314 2,240,789 43.68% 880,899 17,606,2071
P ELIC A N 625,860 56,794 0 93.29% 0 569,066
P E T E R S B U R G '4 055,890 821,228 15,861 48.29% 6,893 3,227,769
P RIBILO F 2.346,670 0 372,418 100.00% 335,176 2 ,0 1 1 ,4 9 *
SITK A 8,826,700 2,089,590 158,779 49.59% 70,865 6 .6 6 6 ,2 4 ^
SK A G W A Y 1,133.990 372,867 0 66.83% 0 761,123
S O U T H E A S T 4,152,270 0 460,952 100.00% 414,857 3.737,41
S O U T H W E S T 7,727,480 0 1,076,436 100.00% 968,792 6 ,7 5 8 ,6 8 9
ST. M A R Y 'S 1,496,940 18,174 122,527 71.74% 79,111 1,399,6551
T A N A N A 1,231,590 23,772 178,213 18.57% 29,785 1,178,033
U N A LA S K A 2,653,500 1,015,620 363 63.92% 209 1 ,6 3 7 ,6 7 ^
V A LD E Z 5,233,190 1,795,535 43,787 46.0B% 18,159 3 ,4 1 9 .4 9 *
W R A N G E L L 3,169,560 543,719 1.812 44.85% 731 2,625,11 (F
Y A K U T A T 1,520.730 119,296 39,086 40.81% 14,356 1,387,078
YU K O N  F L A T S 6,084,750 0 631,979 100.00% 568.781 5 .5 1 5 .9 8 *
YUKO N/KO YUKUK 7,954,400 0 1,000,006 100.00% 900,005 7 .0 5 4 .3 9 *
YUPIIT 5,045,310 0 864,985 100.00% 778,487 4,266,823
A L Y E S K A  CORRES." 3,918,213 0 0 100.00% 0 3,918.213
Mt. ED G EC UM BE 1,650,660 0 0 100.00% 0 1,650 ,66*

T O T A LS $776,971,213 $123,061,240 $45,299,784 $30,097,433
"  ■

$623,812,540

* State correspondence program basic need is adjusted by 65% 
in accordance with A S  14.17.022. Page 1 ol 2

Impact Aid flow through 
Military contracts and insurance 
Estimated prior year adjustments 
EST. FY97 FOUNDATION ENTITL*

20,791,00
3,736,26
1,500,001

$649,839,800

1



ib*r 15,1BB5, G overnor's FYB7 Budget Request
CA D EPARTM ENT O F EDUCATION
:CTED FYB7 FOUNDATION PROGRAM E N T IT LE M E N T S

12/15 /95  F ile :F O N D 1215 .X LS

illm sn t tn d  un its s r s  b s s s d  on th» tln s l, r s v l—d O ctcb sr 15 reports re c s lv sd  tnun schoo l d istr ic t! .
PROJ. 

FY97 ADM
K-12

U N ITS
B I L J
BIC.

SPEC.
ED.

VOC.
ED.

FY97 PROJ. 
INSTH. U N IT S

A R EA
DIFF.

A D JU ST E D  FYB7 
INSTR. U N ITS

0.00 0.00 0.00 0.00 0.00 0.00 1.27 0.00
CA G A TEW A Y 546.00 63.88 1.00 8.48 1.00 74.36 1.19 88.49
IA N  REGION 21.00 4.13 1.00 1.00 1.00 7.13 1.31 9.34
IA N S  E A S T 363.00 46.89 1.00 4.71 1.00 53.60 1.31 70.22
3RAGE 46,601.00 3,121.56 92.68 651.86 33.99 3,900.09 1.00 3,900.09
T E  IS LA N D S 441.00 35.40 1.00 6.34 1.00 43.74 1.03 45.05
3  STR A IT 1,786.00 202.29 14.45 17.80 2.27 236.81 1.39 329.17
DL B A Y 294.00 27.73 1.00 4.85 1.00 34.58 1.27 43.92
1AM 345.00 46.48 1.00 4.65 1.00 53.13 1.03 54.72
VCH 137.00 23.03 1.00 1.46 1.00 26.49 1.14 30.20
:R RIVER 635.00 68.43 1.00 7.84 1.00 78.27 1.14 89.23
)V A 536.00 41.42 1.00 7.20 1.00 50.62 1.11 5 6 . ’ 9

424.00 34.27 1.00 5.61 1.00 41.B8 1.03 43.14
/G R E E LY 852.00 63.97 1.26 9.78 1.00 76.01 1.16 88.17
1 383.00 40.50 0.00 3.13 1.00 44.63 1.23 54.89
3HAM 598.00 45.87 1.72 10.23 1.00 58.82 1.27 74.70
VNKS 16,091.00 1,100.46 9.54 200.74 16.37 1,327.11 1.04 1,380.19
IA 160.00 16.67 1.00 2.64 1.00 21.31 1.30 27.70
%) 443.00 36.87 1.00 5.18 1.00 44.05 1.05 46.25

IH 270.00 24.00 1.00 5.81 1.00 31.81 1.08 34.35
IURG 107.50 12.96 1.00 1.00 1.00 15.96 1.03 16.44
OD 443.00 64.10 1.36 7.35 1.38 74.19 1.33 98.67
U 5,552.00 376.82 6.97 95.54 4.98 484.31 1.00 484.31

182.00 18.13 1.00 2.13 1.00 22.26 1.03 22.93
NAMIUT 252.00 22.80 1.44 2.18 1.00 27.42 1.33 36.47

10,401.00 816.98 17.47 116.04 13.53 964.02 1.00 964.02
IKAN 2,850.00 197.46 2.18 24.06 4.00 227.70 1.00 227.70
)CK 230.00 21.33 1.00 3.58 1.00 26.91 1.03 27.72
C 2,897.21 230.35 6.42 31.20 3.34 271.31 1.09 295.73
K 498.00 65.52 1.00 5.53 1.00 73.05 1.33 97.16
iND PENN. 506.00 83.00 1.00 6.28 1.00 91.28 1.31 119.58
1 KUSKOKWIM 3,537.50 354.76 94.27 37.18 4.05 490.26 1.42 696.17
1 YUKO N 1,761.39 181.37 3.52 17.24 1.89 204.02 1.35 275.43
J 12,115.00 905.02 12.95 141.00 7.48 1,066.45 1.00 1,066.45
A 170.00 17.33 1.00 2.47 1.00 21.80 1.20 26.16

701.75 52.45 1.00 9.32 1.00 63.77 1.34 85.45
S LO P E 1,889.68 167.99 10.55 13.42 2.03 193.99 1.45 281.29

W E S T  ARCTIC 1,998.00 193.16 5.10 21.64 1.63 221.53 1.45 321.22
N 40.00 6.50 1.00 1.00 1.00 9.50 1.08 10.26
jB U R G 774.00 57.43 1.00 7.06 1.00 66.49 1.00 66.49
DF 207.00 24.22 1.00 3.37 1.00 29.59 1.30 38.47

1,803.00 128.33 1.00 13.43 1.94 144.70 1.00 144.70
fAY 140.00 15.67 0.00 1.03 1.00 17.70 1.05 18.59

E A S T 364.00 58.44 1.00 4.86 1.15 65.45 1.04 68.07
W E S T 689.00 79.91 9.59 6.20 1.00 96.70 1.31 126.68
RY’S 140.00 15.33 1.00 1.55 1.00 18.88 1.30 24.54
A 100.00 12.33 1.00 1.20 1.00 15.53 1.30 20.19
SK A 360.00 30.00 1.00 2.25 1.00 34.25 1.27 43.50

Z 910.00 66.26 1,00 9.03 1.00 77.29 1.11 85.79

S E L L 565.00 43.58 1.00 6.38 1.00 51.96 1.00 51.96

AT 173.00 18.91 1.00 2.17 1.00 23.08 1.08 24.93
F L A T S 402.00 60.45 2.10 4.67 1.10 68.32 1.46 99.75

/KOYUKUK 624.00 83.49 2.31 8.68 2.83 97.31 1.34 130.40
383.00 43.35 7.82 6.49 1.00 58.66 1.41 82.71

(A  CORRES. 1,624.86 98.82 0.00 0.00 0.00 98.82 1.00 98.82
iECUM BE 275.00 23.76 1.00 1.00 1.30 27.06 1.00 27.06

re3 126,591.89 9,692.16 335.70 1,576.84 141.26 11,745.96 12,771.82
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DECstaff

Department of Environmental Conservation Employees
FY84 to FY95

F u ll-tim e P a r t- t im e Tem porary

FY84 Actual 233 5 3
FY85 Actual 252 7 3
FY86 Actual 248 1 0 0
FY87 Actual 243 1 7 0
FY88 Actual 239 21 0

7FY89 Actual 304 1 8 ! 0
FY90 Actual 388 1 7! o

IFY91 Actual 477 1 5 0
FY92 Actual 480 1 4 0
FY93 Actual 497 1 0 1 0
FY94 Actual 485 1 9| 16
FY95 Authorized 484 2 21 9

I I
I

As an example, look at FY 93 actual funding breakdowns:
I I
i Personal Services 26,953.20 42.63% |
iTravel 2,156.50 3.41% |
Contractual 23,643.70 37.40% I
Commodities 815.00 1.29% I
Equipment 1,154.90 1.83% I
Lands/Buildings 9.80 0.02%
Grants, Claims 8,192.40 12.96% I
Miscellaneous 296.20 0.47%
Total 63,221.70 100.00%

Funding Sources:
1002 Fed Rcpts 7,243.80 11.46%
1003 G/F Match 2,450.40 3.88%
1004 Gen Fund 15,687.20 24.81%
1005 GF/Prgm 405.90 0.64%
1007 i/A Rcpts 685.00 1.08%

1018 EVOSS 1,062.20 1.68%
1052 Oil/Haz Fund 18,595.70 29.41%
1055 I A/OIL Haz 8,688.50 13.74%
1061 CIP Rcpts 367.60 0.58%
1075 Clean Wtr 87.90 0.14%
1079 Storg Tank 7947.5 12.57%

Total 63,221.70 100.00%
I

Source: Legislative Finance Division,
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Department Of Community & Regional Affairs 
General Fund Program &  Administrative Funds 

Summary of Changes: FY 96 Authorized to FY 97 Governor Request

Decreases

Phase out o f  Municipal Land Trustee Program 91.0
Alaska Coastal Mgmt. Plan Program 100.0
Administrative Service Division Streamlining 157.0
Energy Division Operations (Circuit Rider Program, 

equipment, other personnel) 495.0
Economic Development Personnel 150.0

Total Decreases 993.0

Increases

Rural Utility Business Assistance (transfer fromDEC) 135.0
Rural Utility Business Assistance (Education/Training) 50.0
Other Adjustments (ie; OMB adjustments for salary

increases, risk management; chargeback) 125.0

Total Increases 310.7

Net Decrease from FY 96 Authorized 682.3

% Decrease 6.6%
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FY 97 Budget — Agency Overview 
Department of Community and Regional Affairs

DCRA Mission

T o  f o s t e r  t h e  d e v e l o p m e n t  o f  s e l f  r e l i a n t  a n d  p r o d u c t i v e  i n d i v i d u a l s ,  f a m i l i e s  a n d  

c o m m u n i t i e s  b y  p r o v i d i n g  t r a i n i n g ,  t e c h n i c a l  a s s i s t a n c e  a n d  f i n a n c i a l  s u p p o r t

Major Goals and Strategies

Strengthen Communities

•  Increase the capacity  o f  local governm ent to effectively  provide basic public services by 
provid ing  com m unities training and onsite technical assistance.

•  Support the p rov ision  o f  basic local governm ent services by p rov id ing  financial assistance 
(S tate  R evenue Sharing , M unicipal A ssistance) that supplem ents local revenue generation.

•  Support the p rov ision  o f  local pow er generation at a  reasonable cost and quality that can 
serve as a  foundation  for local econom ic developm ent and com m unity  developm ent.

•  Im prove the  safe ty  and cost effectiveness o f  energy sources for pow er generation  and heating  
in rural A laska by  constructing and repairing bulk  fuel storage facilities.

•  E nsure tha t the significant investm ent in  rural infrastructure is p roperly  m anaged  and 
m ain ta ined  by p rov id ing  technical assistance targeted at rural u tility  business m anagem ent.

•  P rom ote local econom ic developm ent projects w ith  targeted funding and Econom ic 
D evelopm ent S pecia lis t positions w ho can serve as cata lysts to help  m ake projects succeed.

Strengthen Families

•  Im prove the overa ll quality o f  life o f  low -incom e children  and parents th rough  a 
com prehensive H ead  Start p rogram  o f  education, health , nu trition , social services, paren t 
invo lvem ent and  career developm ent.

•  E nsure parents access to  affordable, high quality ch ild  care p rogram s by p rovid ing  funding 
and  technical assis tance  to care givers and parents, allow ing parents to  take advantage o f  jo b  
tra in ing  and  w o rk  opportunities.

Strengthen Individuals

•  E nsure  th a t residen ts  o f  sm all rural com m unities in  W estern A laska  get the m axim um  
benefits  from  th e ir  participation in the C om m unity D evelopm ent Q uo ta  (C D Q ) program , a 
fisheries deve lopm en t initiative.

•  P rov ide ind iv idual A laskans w ith  the job training program s they  need th rough  the federal Job 
T ra in ing  Partnersh ip  A ct (JT PA ) and the state-funded State T rain ing  and E m ploym ent 
P rogram  (ST E P).



Key Performance Measures, FY 97

♦ Child Care: Department supported child care programs will serve 3,650 children and 550 
child care providers.

♦ Head Start: Head Start services w ill be provided to an additional 256 children, three years 
o ld and younger, in the Bethel region through a new Early Head Start grant. Head Start w ill 
also provide program related jobs and training for 575 community residents, at least 50%  o f 
whom are, or were, Head Start parents.

♦ Bulk Fuel Storage: The bulk fuel storage facility problems w ill be fu lly  resolved in two 
communities by building new facilities; or bulk fuel storage facilities w ill be brought up to 
acceptable standards in about 10  communities.

♦ Rural Power Systems: Power system upgrades w ill be completed in at least three rural 
communities.

♦ Community Development Quota Program (CDQ): A ll six CDQ groups w ill have met the 
goal and milestones set out in their respective CDQ Community Development Plans.

♦ Rural Utility Business Assistance: 5 more rural communities w ill have been provided 
adequate utility bookkeeping systems.

♦ Internal Revenue Service Community Work Out Plans: S ta ff w ill have facilitated
negotiations between IRS and communities to develop work out plans on past due taxes and 
abate over $50 ,000 in tax penalties fo r these communities.

♦ Military Base Closure Assistance: S ta ff w ill have facilitated local efforts to complete a base 
re-use plan for Adak; and a preliminary economic recovery strategy and base re-u , plan for 
Fort Greely/Delta Junction.

Other Key Issues

Revenue Sharing: The Alaska Municipal League has initiated a proposal to combine and 
modify the department’ s two major local government financial assistance programs, State 
Revenue Sharing and Municipal Assistance. The key element o f  this proposal is to tie the 
combined funding level o f  the two programs to a percentage o f  the state’ s annual operating 
budget.

Power Cost Equalization: At present rates o f  expenditure, the Power Cost Equalization and 
Rural Electric Capitalization Fund w ill be reduced to zero within the next 3 years. Abrupt 
terminadon o f  the program could have severe economic consequences in rural Alaska.

Senior Citizens/Veterans Tax Exemption Programs: These programs are mandated by the 
state. While the state previously distributed fu ll funding to municipalities to make up fo r local 
revenues not collected due to these programs, these reimbursements have been reduced 
dramatically. To enhance local revenue generation capacity and support the provision o f  local 
services, this state mandate should be eliminated and such exemptions made a local government 
option.



JTPA  Federal Reductions: Due to major changes in Congressional legislation on work force 
development delivery systems, the JT l’ A Office w ill face a reduction in administrative funds 
available to the department.

Human Resource Investment Council: This new entity, created through the efforts o f  this 
department, other state agencies and the private sector, w ill provide a streamlined approach to 
providing employment and training services to an increasing number o f  Alaskan residents. The 
new council merges the focus, planning and oversight activities o f  three formerly separate 
advisory boards into one board.

Efficiencies and Economies

Division o f Adm in istrative Services - A general fund reduction o f  $157 .0 in personal services 
will occur with a corresponding deletion o f four positions. Clerical, administrative, fiscal and 
audit procedures w ill be streamlined.

Division o f Com m unity and R u ra l Development - Achieve overall general fund savings by 
reducing personal services and streamlining rural development grants and other economic 
development functions with those o f  the Department o f  Commerce and Economic Development.

Division o f Energy - Elimination o f  all contractual funds associated with the Circuit Rider 
Maintenance program w ill save $375,000 per year. Elimination o f  the D ivision ’ s office in 
Juneau will save $120 ,000 in personnel costs each year. An additional $25 ,000 w ill be saved by 
reducing equipment purchases. Though some funds are expected to be recouped through loan 
and grant programs, the division w ill be implementing a 3-year plan o f  down-sizing and 
concentration o f  efforts on rural utility programs.

Division o f M un ic ipa l and Regional Assistance - FY  97 w ill be the first year in a 2-year 
planned elimination o f  the Municipal Lands Trustee (M LT ) program. In FY  97, $91.0 w ill be 
cut, followed by an additional $63 cut in FY  98.



Department of Community Regional Affairs 
Summary Of General Fund Changes 

FY 96 Authorized to FY 97 Governor's Request

FY 96 FY 97 Increase
Authorized Gov. Request (Decrease) %

Total General Funds 

Formula Funded Programs

90333.6 83031.5 -7302.1 8.1%

Homeowners’ Property Tax Exemption 1163.8 0.0 -1163.8
Renters' Equivalency Rebate 336.2 300.0 -36.2
State Revenue Sharing 26271.7 24170.0 -2101.7
Municipal Assistance 31959.0 29402.3 -2556.7

Total Formula Funded 59730.7 53872.3 -5858.4 9.8%

Pass Through Funds

Alaska Legal Services 261.0 261.0 0.0
Designated Grant 0.0 80.0 80.0
Rural Utility Business Assistance 0.0 90.0 90.0
Child Care Grants 2255.8 -- 2255.8 0.0
Day Care Assistance, Resource & 11211.1 11211.1 0.0

Referral Grants, Ed. & Training
Head Start Grants 5529.8 5529.8 0.0
Rural Development Assistance Grants* 906.4 0.0 -906.4
Grants to Utilities for Electrical Equip. 25.0 0.0 -25.0

Total Pass Through Funds 20189.1 19427.7 -761.4 3.8%

Total Pass Through & Formula Funds 79919.8 73300.0 -6619.8 8.3%

Program & Administration 10413.8 9731.5 -682.3 6.6%

*800.0 Requested in Capital Budget



Department Of Community &  Regional Affairs 
General Fund Program &  Administrative Funds 

Summary of Changes: FY 96 Authorized to FY 97 Governor Request

Decreases

Phase out o f  Municipal Land Trustee Program 91.0
Alaska Coastal Mgmt. Plan Program 100.0
Administrative Service Division Streamlining 157.0
Energy D ivision Operations (Circuit Rider Program, 

equipment, other personnel) 520.0
Economic Development Personnel 150.0

Total Decreases 1018.0

Increases

Rural U tility Business Assistance (transfer fromDEC) 135.0
Rural U tility Business Assistance (Education/Training) 50.0
Other Adjustments (ie; OMB adjustments fo r salary

increases, risk management; chargeback) 150.0

Total Increases 335.7

Net Decrease from FY 96 Authorized 682.3

% Decrease 6.6%
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State Revenue 
Sharing

Municipal ! 
Assistance jj

: FY 70 $2,020,000
FY 71 $6,500,000
FY 72 $7,085,000
FY 73 $8,215,000
FY 74 $8,777,000
FY 75 $12,458,626
FY 76 $15,130,100
FY 77 $16,596,657
FY 78 $18,656,800
FY 79 $26,944,912
FY 80 $51,900,000 $11,399,999 |
FY 81 $55,707,600 $56,496,000 §
FY 82 $55,707,600 $87,929,546 1
FY 83 $55,721,000 $71,300,000
FY 84 $57,950,000 $70,500,000
FY 85 $60,350,000 $81,306,800 |
FY 86 $59,632,200 $81,306,800 1
FY 87 $47,879,100 $65,858,500 I
FY 88 $40,773,400 $56,084,400 |
FY 89 $40,773,400 $56,084,400 |
FY 90 $38,347,000 $52,747,000 J
FY 91 $38,347,000 $49,103,200 $
FY 92 $38,347,000 $46,648,000 £
FY 93 $35,279,200 $42,916,200 |
FY 94 $32,809,700 $39,912,100 |
FY 95 $28,249,133 $34,364,367 |
FY 96 $26,271,700 $31,959,000 %

i
$80,000,000•; V - ri • •. .••:■••■■. I

v m m -A .
$70,000,000■ ' '■ • ■ .\ . .y ' ^ ■

* ~>A <■ > ••' • •
$60,000,000 -■ i!vA--- ’•;« jr..;- ,. •'>77 i. • iV• iv- . ■

:
$50,000,000

... ,

$40,000;000
. :pm ■ ■r v . . , v - \  .

$2 0 ,000 ,000
. ! L

$10,000,000' •:

FY 70 FY  72  FY 74 FY 76  FY 78
•. ' ■- ■.. 7  . • .-■ ‘‘ -'V ' • 7  ' . '

FY 80 F Y 8 2  F Y 8 4  F Y 8 6  F Y 88, . . .

- I ?
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FY 90 FY 92: F Y 9 4  F t 96

State Revenue Sharing □ Municipal Assistance
.•*7
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E M P L O Y M E N T / U N E M P L O Y M E N T  S E R V I C E S

T h e  p r i m a r y  r e a s o n  t h e  E m p l o y m e n t  S e c u r i t y  D i v i s i o n  e x i s t s  is  t o  e a s e  t h e  n e g a t i v e  
e f f e c t s  t h a t  i n v o l u n t a r y  u n e m p l o y m e n t  h a s  o n  A l a s k a ’ s  w a g e  e a r n e r s ,  t h e i r  f a m i l i e s ,  
c o m m u n i t i e s ,  a n d  a l l  A l a s k a n s  b y  a d v a n c i n g  t h e i r  o p p o r t u n i t i e s  f o r  p r o f i t a b l e  
e m p l o y m e n t ,  a n d  b y  a d m i n i s t e r i n g  a  p a r t i a l  w a g e  r e p l a c e m e n t  p r o g r a m  f o r  e l i g i b l e  
w o r k e r s .

T h e  E m p l o y m e n t  S e r v i c e s  p r o g r a m  p r o v i d e s  l a b o r  e x c h a n g e  s e r v ic e s  t o  A l a s k a n s ,  
i n c l u d i n g  r e c r u i t i n g  j o b  s e e k e r s ,  o b t a i n i n g  j o b  o p e n i n g s  f r o m  e m p l o y e r s ,  m a t c h i n g  a n d  
r e f e r r i n g  q u a l i f i e d  a p p l i c a n t s  t o  j o b s ,  v o c a t i o n a l  c o u n s e l i n g  a n d  t e s t i n g ,  m a i n t a i n i n g  a  
s t a t e w i d e  j o b  l i s t i n g ,  a s s i s t i n g  e m p l o y e r s  w i t h  s p e c i a l  o c c u p a t i o n a l  n e e d s ,  a n d  
d i s s e m i n a t i n g  l a b o r  m a r k e t  i n f o r m a t i o n .

T h e  U n e m p l o y m e n t  I n s u r a n c e  p r o g r a m  c o l l e c t s  e m p l o y e r  c o n t r i b u t i o n s  f o r  d e p o s i t  i n  
t h e  U I  T r u s t  F u n d  a n d  p a y s  b e n e f i t s  t o  w o r k e r s  w h o  a r e  t e m p o r a r i l y  u n e m p l o y e d  a n d  
l o o k i n g  f o r  w o r k .  U n e m p l o y m e n t  i n  A l a s k a  i s  h i g h l y  s e a s o n a l ,  w i t h  a  h i g h  v o l u m e  i n  
w i n t e r  m o n t h s ,  a n d  l o w  d u r i n g  s u m m e r .  F o r  t h e  p a s t  t e n  y e a r s ,  $ 1 . 3  b i l l i o n  w a s  p a i d  
i n  U n e m p l o y m e n t  I n s u r a n c e  b e n e f i t s .  I n  1 9 9 4 ,  t h e r e  w e r e  1 2 0 , 0 0 0  n e w  c l a i m s  f o r  
r e g u l a r  b e n e f i t s .

A L A S K A  W O R K  P R O G R A M S

T h e  A l a s k a  W o r k  P r o g r a m s  o p e r a t e  t h e  J O B S  a n d  F o o d  S t a m p  E m p l o y m e n t  &  
T r a i n i n g  p r o g r a m s  a n d  p a r t i c i p a t e s  i n  a  p a r t n e r s h i p  b e t w e e n  t h e  d i v i s i o n  a n d  t h e  
D e p a r t m e n t  o f  H e a l t h  &  S o c i a l  S e r v i c e s ,  D i v i s i o n  o f  P u b l i c  A s s i s t a n c e  t o  e n a b l e  A i d  t o  
F a m i l i e s  w i t h  D e p e n d e n t  C h i l d r e n  a n d  F o o d  S t a m p  r e c i p i e n t s  t o  a t t a i n  e c o n o m i c  s e l f -  
s u f f i c i e n c y .  S e r v i c e s  p r o v i d e d  i n c l u d e :  a s s e s s m e n t ,  t e s t i n g ,  c o u n s e l i n g ,  e m p l o y a b i l i t y  
p l a n n i n g ,  c a s e  m a n a g e m e n t ,  j o b  r e a d i n e s s  a n d  j o b  s e a r c h  a c t i v i t i e s ,  p l a c e m e n t  a n d  j o b  
d e v e l o p m e n t  a s s i s t a n c e  t o  t h e  p r o g r a m  p a r t i c i p a n t s .

S T A T E  T R A I N I N G  A N D  E M P L O Y M E N T  P R O G R A M

T h e  A l a s k a  S t a t e  T r a i n i n g  a n d  E m p l o y m e n t  P r o g r a m  ( S T E P )  w a s  e s t a b l i s h e d  t o  h e l p  
i n c r e a s e  t r a i n i n g  o p p o r t u n i t i e s  f o r  A l a s k a ’ s  w o r k e r s ,  e s p e c i a l l y  t h o s e  s e v e r e l y  a f f e c t e d  
b y  f l u c t u a t i o n s  i n  t h e  s t a t e ’ s  l a b o r  m a r k e t  a n d  p r o v i d e s  a  j o b  r e a d y  w o r k f o r c e  u p o n  
w h i c h  n e w  a n d  e x p a n d i n g  b u s i n e s s e s  c a n  d r a w .  P r i o r i t y  f o r  s e r v i c e  i s  g i v e n  t o  
i n d i v i d u a l s  c u r r e n t l y  r e c e i v i n g  u n e m p l o y m e n t ,  w o m e n ,  m i n o r i t i e s ,  a n d / o r  r u r a l  
A l a s k a n s ,  p e r s o n s  e n r o l l e d  i n  t h e  U n e m p l o y e d  P a r e n t  P r o g r a m  o f  A F D C ,  p e r s o n s  
r e s p o n s i b l e  f o r  c o u r t - o r d e r e d  c h i l d  s u p p o r t  p a y m e n t s ,  p e r s o n s  l a c k i n g  s k i l l s  o r  w h o s e  
s k i l l s  h a v e  b e e n  o u t d a t e d  b y  t e c h n o l o g i c a l  c h a n g e ,  a n d  i n d i v i d u a l s  w h o s e  a n n u a l  
i n c o m e  i s  le s s  t h a n  t h e  A l a s k a  A n n u a l  A v e r a g e  W a g e  ( $ 3 1 , 8 9 2 )  a s  d e t e r m i n e d  b y  t h e  
A l a s k a  D e p a r t m e n t  o f  L a b o r .  A s  o f  J u n e  3 0 ,  1 9 9 4 ,  n e a r l y  4 , 7 0 0  p a r t i c i p a n t s  h a v e

- 1 1 -
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AGENCY CONTACTS

D E P A R T M E N T  O F  L A B O R

T o m  C a s h e n ,  C o m m i s s i o n e r  4 6 5 - 2 7 0 0

E d  F l a n a g a n ,  D e p u t y  C o m m i s s i o n e r  4 6 5 - 2 7 0 0

D w i g h t  P e r k i n s ,  S p e c i a l  A s s i s t a n t  4 6 5 - 2 7 0 0

J a n  H a r t  D e Y o u n g ,  H e a r i n g  E x a m i n e r
A l a s k a  L a b o r  R e l a t i o n s  A g e n c y  2 6 9 - 4 8 9 5  ( A n c h o r a g e )

A r b e  W i l l i a m s ,  D i r e c t o r
A d m i n i s t r a t i v e  S e r v i c e s  D i v i s i o n  4 6 5 - 2 7 2 0

P a u l  G r o s s i ,  D i r e c t o r
W o r k e r ' s  C o m p e n s a t i o n  D i v i s i o n  4 6 5 - 2 7 9 0

A 1  D w y e r ,  D i r e c t o r  2 6 9 - 4 9 1 4  ( A n c h o r a g e )
L a b o r  S t a n d a r d s  &  S a f e t y  D i v i s i o n  4 6 5 - 4 8 5 5  ( J u n e a u )

R e b e c c a  J .  N a n c e ,  D i r e c t o r  
E m p l o y m e n t  S e c u r i t y  D i v i s i o n 4 6 5 - 2 7 1 2



State of Alaska
FY 96 Authorized Budget Comparison 1/10/96

Source: Legislative Finance Summary dated  01/09/96

Positions
General Total Non-

Funds Funds PFT PPT Perm

1. Education 677,792.8 1. Education 906.269.8 1. University of Alaska 3,464 243 0
2. Health & Social Services 357,384.3 2. Health & Socld Services 861.479.1 2. Transportation 2,687 777 0
3. Administration 168,126.7 3. University of Alaska 442,511.6 3. Health & Social Services 2.078 59 16
4. University of Alaska 167.160.9 4. Transportation 336,228.6 4. Corrections 1.349 6 21
5. Transportation 129.764.6 5. Administration 256,480.7 5. Administration 1,102 94 69
6. Corrections 128,503.5 6. Community & Regional Aft. 147,912.7 6. Public Safety 865 55 2
7. Community & Regional Aft. 90,333.6 7. Corrections 137,909.9 7, Revenue 760 55 72
8. Public Safety 85,356.6 8. Revenue 119,003.2 8, Fish & Game 732 813 64
9. Alaska Court System 45.868.9 9. Public Safety 99.314.3 9. Ilabor 669 46 o|
10. Nature* Resouices 4Z 763.4 10. Fish & Game 93.170.7 10. Alaska Court System 652 39 21
II. Fish & Gam e 40,522.0 11. Natural Resources 62,626.5 11. Natural Resources 583 240 818
12. Commerce 37.013.5 12. Ilabor 61.591.5 | 12. Environmental Conservation 498 14 II
13. Legislature 30,941.9 13. Commerce 61.309.6 13. Education 471 101 5
14. Law 19,822.4 14. Law 55.432.8 14. Law 439 6 0
15. Governor 18,069.4 15. Environmental Conservation 46,931.4 15. Commerce 395 15 0
16. Environmental Conservation 17,978.4 16. Alaska Court System 46,308.2 16. Legislature 242 272 0
17. Revenue 12.085.3 17. Military & Vet Affairs 31,824.8 17. Community & Regional Aft. 185 7 1
18. |Lobor 9,177.2 I 18. Legislature 31,053.9 18, Governor 179 1 23
19. Military & Vet Affairs 6,915.8 19. Governor 21,375.3 19. MHItary & Vet Affairs 156 0 45

Total 2.085.581.2 Total 3,818,734.6 Total 17,506 2,843 1,168



A laska D epartm en t of Labor - GENERAL FUNDS
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Note: During FY 91 & FY 92 the  State Training £  Employment Program (STEP? was classified as genera l funds In FY 93 STEP 
classification was c h a n g e d  fo n on -genetal furas Am ount* rcr the ST£= program  are sn.own as unsnaced  in the appropria te  

years

Major Fund Changes

FY 91 - FY 92 Decrecses for 5% - reductions c n a  STEP
FY 92 - FY 93 Increcse 'or DP C h argeo ack . STEC 'una source cnar.ge  una llocated  & Misc cuts
FY93 - FY 94 Reduc"ons to L ac c ' M a'Kef r.fo  Can-m  Dffc W c v  C om p. Laccr Sta.naards & Safety
FY 94 - FY 95 Reductions to D c ta  °rocessmg. lo c o ; M arket inrc ana O c c  Scfety & Health
FY 95 - FY 96 R e a u c to n  to O ccup a tio na l Scfety £ -e a itn
FY 96 - FY 97 Reductions to W a g e  £  Hour and V e c n a m c a l Insceancn
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D e p a r t m e n t  o f  L a b o r

FY 97 Operating Budget Request by Division

FY 97 GENERAL FUND Operating Budget Ftequest by Division

T h e  D e p a r t m e n t  i s  c o m p r i s e d  o f  t h e  C o m m i s s i o n e r ’ s  O f f i c e ,  w h i c h  i n c l u d e s  t h e  
A l a s k a  L a b o r  R e l a t i o n s  A g e n c y ,  a n d  f o u r  d i v i s i o n s :

A d m i n i s t r a t i v e  S e r v i c e s  
E m p l o y m e n t  S e c u r i t y  
L a b o r  S t a n d a r d s  &  S a f e t y  
W o r k e r s ’  C o m p e n s a t i o n

T h e  D e p a r t m e n t  o f  L a b o r ’ s  m i s s i o n  a s  s e t  o u t  i n  T i t l e  2 3  i s  t o  f o s t e r  a n d  
p r o m o t e  t h e  w e l f a r e  o f  t h e  w a g e  e a r n e r s  i n  t h e  s t a t e ,  i m p r o v e  t h e i r  w o r k i n g  
c o n d i t i o n s  a n d  a d v a n c e  t h e i r  o p p o r t u n i t i e s  f o r  p r o f i t a b l e  e m p l o y m e n t .



C O M M IS S IO N E R 'S  O F F IC E

E3  General Funds ($8 0 4 .1)
■ Other Funds ($4 .1)
□ Remainder of Deportment

Department of Labor’s FY 97 Budget Request

T h e  O f f i c e  i s  c o m p r i s e d  o f  t w o  c o m p o n e n t s :

O f f i c e  o f  t h e  C o m m i s s i o n e r  
A l a s k a  L a b o r  R e l a t i o n s  A g e n c y



COM M ISSIONER’S OFFICE

C O M M I S S I O N E R ’ S  O F F I C E

T h e  C o m m i s s i o n e r ’ s  O f f i c e  i s  t h e  p o l i c y  a r m  o f  t h e  d e p a r t m e n t  a n d  f o c u s e s  o p e r a t i o n s  
o n  t h e  p u r p o s e  o f  t h e  d e p a r t m e n t  w h i c h  i s  t o  f o s t e r  a n d  p r o m o t e  t h e  h e a l t h ,  s a f e t y ,  
a n d  e c o n o m i c  w e l l  b e i n g  o f  A l a s k a ’s  w o r k e r s .

A L A S K A  L A B O R  R E L A T I O N S  A G E N C Y

T h e  A l a s k a  L a b o r  R e l a t i o n s  A g e n c y  a d m i n i s t e r s  i h e  P u b l i c  E m p l o y m e n t  R e l a t i o n s  A c t  
a n d  t h e  A l a s k a  R a i l r o a d ’ s  l a w s  f o r  p u b l i c  e m p l o y e r s  i n  t h e  s t a t e .  T h i s  i n c l u d e s  t h e  
S t a t e ,  U n i v e r s i t y ,  R a i l r o a d ,  p o l i t i c a l  s u b d i v i s i o n s ,  a n d  s c h o o l  d i s t r i c t s .  T h e  A g e n c y ’ s  
p r i n c i p a l  r o l e  i s  t o  r e f e r e e  d i s p u t e s  b e t w e e n  o r g a n i z e d  l a b o r  a n d  p u b l i c  e m p l o y e r s .
T h e  A g e n c y ’ s  m e t h o d s  c a n  b e  i n f o r m a l ,  t h r o u g h  c o n c i l i a t i o n ,  o r  f o r m a l ,  t h r o u g h  
q u a s i j u d i c i a l  a d m i n i s t r a t i v e  h e a r i n g s .
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ADMINISTRATIVE SERVICES DIVISION

w
Department of Labor's FY 97 Budget Request

□ General Funds ($4 4 1 .7)
■ General Fund Match ($3 8 2 .5 )
■ Federal Funds ($2 6 7 5 .9 )
■ Other Funds ($4 ,7 4 0 .0 )
□ Remainder of Department

T h e  D i v i s i o n  i s  c o m p r i s e d  o f  t h r e e  c o m p o n e n t s :

D a t a  P r o c e s s i n g  
L a b o r  M a r k e t  I n f o r m a t i o n  
M a n a g e m e n t  S e r v i c e s

Data Processing

Anchorage 1 full time

Juneau 14 full time
1 part time

Labor Market Information

Anchorage 2 full time

Juneau 36 full time
2 part time

Division of 
Administrative Services

Management Services

Anchorage 4 full time

Juneau 32 full time
3 part time



A D M I N I S T R A T I V E  S E R V I C E S  D I V I S I O N

D A T A  P R O C E S S I N G

D a t a  P r o c e s s i n g  O p e r a t i o n s  p r o v i d e s  t h e  i n t e r n a l  d a t a  p r o c e s s i n g  s u p p o r t  n e c e s s a r y  
f o r  d e p a r t m e n t  p r o g r a m s  t o  o p e r a t e  a s  e f f i c i e n t l y ,  e f f e c t i v e l y  a n d  e c o n o m i c a l l y  a s  
p o s s i b l e .  S e r v i c e s  i n c l u d e :  l o n g - r a n g e  p l a n n i n g ,  c o o r d i n a t i o n  o f  o p e r a t i o n s  w i t h  t h e  
' '  - v a r t m e n t  o f  A d m i n i s t r a t i o n  a n d  o t h e r  a g e n c i e s  t o  f a c i l i t a t e  p u b l i c  a c c e s s  t o  

c r v i c e s ;  L A N  o p e r a t i o n  a n d  m a i n t e n a n c e ;  d e v e l o p m e n t  o f  h a r d w a r e  a n d  s o f t w a r e  
s t a n d a r d s ;  a p p l i c a t i o n  i n s t a l l a t i o n  a n d  m a i n t e n a n c e ;  e q u i p m e n t  i n s t a l l a t i o n  a n d  
r e p a i r ;  d a t a b a s e  m a n a g e m e n t ;  a n d  c o m p u t e r  s e c u r i t y .

L A B O R  M A R K E T  I N F O R M A T I O N

T h e  L a b o r  M a r k e t  I n f o r m a t i o n  c o m p o n e n t  f u n d s  t h e  d e p a r t m e n t ’ s  R e s e a r c h  &  
A n a l y s i s  ( R & A )  s e c t i o n  a n d  p r o d u c e s  e c o n o m i c  a n d  d e m o g r a p h i c  i n f o r m a t i o n  t o  
s u p p o r t  t h e  a d v a n c e m e n t  o f  m e a n i n g f u l  j o b  o p p o r t u n i t i e s  f o r  A l a s k a n s .  T h e  R & A  
s e c t i o n  is  t h e  p r i m a r y  s o u r c e  o f  A l a s k a ’ s  l a b o r  m a r k e t  i n f o r m a t i o n  a n d  d e m o g r a p h i c  
d a t a .

T h i s  s e c t i o n  p r e p a r e s  a n d  p r o v i d e s  m o n t h l y  a n a l y s i s  o n  t h e  c o n d i t i o n  o f  A l a s k a ’ s  l a b o r  
m a r k e t  t h r o u g h  t h e  d e p a r t m e n t ’ s  A l a s k a  E c o n o m i c  T r e n d s  p u b l i c a t i o n .  S u r v e y s  o f  
A l a s k a  w a g e  r a t e s  a s  w e l l  a s  f o r e c a s t s  o f  e m p l o y m e n t  a n d  o c c u p a t i o n a l  s t a f f i n g  
p a t t e r n s  a r e  d e v e l o p e d  t o  a i d  A l a s k a n s  i n  s e l e c t i n g  t h e i r  f u t u r e  c a r e e r s .  T o  a s s i s t  t h e  
s t a t e ’ s  e f f o r t s  t o  p r o m o t e  t h e  h i r i n g  o f  r e s i d e n t  A l a s k a n s ,  r e p o r t s  o n  r e s i d e n t  h i r e  a r e  
a l s o  p r e p a r e d .

I n f o r m a t i o n  o n  t h e  s i z e  a n d  s t r u c t u r e  o f  A l a s k a ’s  p o p u l a t i o n  i s  p r e p a r e d  b y  t h i s  
s e c t i o n .  E l e c t r o n i c  c e n s u s  g e o g r a p h i c  i n f o r m a t i o n  t o  e n h a n c e  t h e  a c c u r a c y  o f  t h e  
d e c e n n i a l  c e n s u s  a n d  f a c i l i t a t e  t h e  s t a t e ’ s  r e d i s t r i c t i n g  w o r k  i s  a l s o  p r o d u c e d  b y  R & A .

T h e  s e c t i o n  a l s o  p r o v i d e s  h o u s i n g  m a r k e t  i n f o r m a t i o n  a n d  a f f o r d a b i l i t y  i n d i c e s  f o r  
c o m m u n i t i e s  t h r o u g h o u t  t h e  s t a t e  a s  w e l l  a s  i n f o r m a t i o n  o n  o c c u p a t i o n a l  i n j u r i e s  a n d  
p r e  a n d  p o s t  t r a i n i n g  e a r n i n g s .  I n f o r m a t i o n  p r o v i d e d  b y  t h i s  s e c t i o n  s u p p o r t s  t h e  
s t a t e ’ s  e m p l o y m e n t  a n d  t r a i n i n g  i n i t i a t i v e s .

M A N A G E M E N T  S E R V I C E S

S e r v i c e s  c o n s i s t  o f  b u d g e t  p l a n n i n g ,  m o n i t o r i n g  a n d  r e p o r t i n g ;  f e d e r a l ,  s t a t e  a n d  
u n e m p l o y m e n t  i n s u r a n c e  t r u s t  f u n d  a c c o u n t i n g ;  p u b l i c a t i o n s ;  p e r s o n n e l  m a n a g e m e n t ,  
t r a i n i n g ,  a f f i r m a t i v e  a c t i o n  a c t i v i t i e s  a n d  l a b o r  r e l a t i o n s ;  s y s t e m s  a n a l y s i s  a n d  
c o m p u t e r  p r o g r a m m i n g ;  a n d  p u r c h a s i n g ,  s u p p l y ,  m a i l  a n d  o f f i c e  s p a c e  m a n a g e m e n t .  
T h e s e  s e r v i c e s  a r e  p r o v i d e d  t o  a l l  a g e n c i e s  i n  t h e  d e p a r t m e n t .



A D M I N I S T R A T I V E  S E R V I C E S  D I V I S I O N  ( C o n t i n u e d )

DIVISION HIGHLIGHTS

T h e  D e p a r t m e n t  o f  L a b o r  c o n t i n u e s  t o  o p e r a t e  u n d e r  a n  a g r e e m e n t  w i t h  t h e  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  w h i c h  c a p s  t h e  c h a r g e b a c k  o f  c o s t s  f o r  d a t a  p r o c e s s i n g  
o p e r a t i o n s .  T h e  c a p  w a s  i n c r e a s e d  b y  $ 3 1 6 . 0  t o  $ 1 , 6 0 0 . 0  f o r  F Y  9 7 .  I n  o r d e r  t o  
p r o v i d e  d i r e c t i o n  t o  m i n i m i z e  c h a r g e b a c k  c o s t s  a n d  t o  s u p p o r t  t h e  d e p a r t m e n t ’ s  
p r o g r a m s  e f f i c i e n t l y ,  D a t a  P r o c e s s i n g  O p e r a t i o n s  h a s  b e e n  r e o r g a n i z e d .  U n d e r  t h e  
d i r e c t i o n  o f  t h e  D i r e c t o r  o f  t h e  A d m i n i s t r a t i v e  S e r v i c e s  D i v i s i o n ,  t h e  M a n a g e r  o f  
I n f o r m a t i o n  S e r v i c e s  n o w  s u p e r v i s e s  a l l  m a i n f r a m e  a n d  n e t w o r k  p r o g r a m m i n g  a n d  
s y s t e m  s u p p o r t  s t a f f .



EMPLOYMENT SECURITY DIVISION

Department of Labor's FY 97 Budget Request

■ General Funds ($1 0 9 .8 )
B General Fund Match ($4 0 6 .5 )
□ Federal Funds ($3 0 ,7 9 4 .0 )
B STEP Funds ($3 ,9 4 6 .2 )
□ Other Funds ($2 ,8 6 6 .3 )
□ Remainder of Department

T h e  D i v i s i o n  i s  c o m p r i s e d  o f  f o u r  c o m p o n e n t s :

A l a s k a  W o r k  P r o g r a m s  ( J O B S )  
E m p l o y m e n t / U n e m p l o y m e n t  S e r v i c e s  
G o v e r n o r ’ s  C o m m i t t e e  o n  E m p l o y m e n t  o f  P e o p l e  
w i t h  D i s a b i l i t i e s
S t a t e  T r a i n i n g  &  E m p l o y m e n t  P r o g r a m

Division of Employment Secur Ity n
Anchorage 110 full time 

1 part time
Juneau 166 full time 

25 pari time
Seward 4 full time 

1 part time

Bethel 1 full time 
1 pari time

Kenai 22 full time 
3 part time

Sitka 5 full time 
1 pari time

Dillingham 2 full time Ketchikan 18 full time Soldotna 2 full time

Eagle River 

Fairbanks

8 full time 

44 full time

Kodiak 6 full time 
3 pari time

Tok 1 full time 
1 pari time

Glennallen

1 part time 

1 full time

Kotzebue 2 full time 
1 pari time

Valdez 5 full time 
1 part time

Homer

1 part time

4 full time 
1 part time

Nome

Petersburg

4 full time 

2 full time

Wasilla 21 full time

- 1 0 -



EMPLOYMENT SECURITY DIV ISION

E M P L O Y M E N T / U N E M P L O Y M E N T  S E R V I C E S

T h e  p r i m a r y  r e a s o n  t h e  E m p l o y m e n t  S e c u r i t y  D i v i s i o n  e x i s t s  is  t o  e a s e  t h e  n e g a t i v e  
e f f e c t s  t h a t  i n v o l u n t a r y  u n e m p l o y m e n t  h a s  o n  A l a s k a ’ s  w a g e  e a r n e r s ,  t h e i r  f a m i l i e s ,  
c o m m u n i t i e s ,  a n d  a l l  A l a s k a n s  b y  a d v a n c i n g  t h e i r  o p p o r t u n i t i e s  f o r  p r o f i t a b l e  
e m p l o y m e n t ,  a n d  b y  a d m i n i s t e r i n g  a  p a r t i a l  w a g e  r e p l a c e m e n t  p r o g r a m  f o r  e l i g i b l e  
w o r k e r s .

T h e  E m p l o y m e n t  S e r v i c e s  p r o g r a m  p r o v i d e s  l a b o r  e x c h a n g e  s e r v i c e s  t o  A l a s k a n s ,  
i n c l u d i n g  r e c r u i t i n g  j o b  s e e k e r s ,  o b t a i n i n g  j o b  o p e n i n g s  f r o m  e m p l o y e r s ,  m a t c h i n g  a n d  
r e f e r r i n g  q u a l i f i e d  a p p l i c a n t s  t o  j o b s ,  v o c a t i o n a l  c o u n s e l i n g  a n d  t e s t i n g ,  m a i n t a i n i n g  a  
s t a t e w i d e  j o b  l i s t i n g ,  a s s i s t i n g  e m p l o y e r s  w i t h  s p e c i a l  o c c u p a t i o n a l  n e e d s ,  a n d  
d i s s e m i n a t i n g  l a b o r  m a r k e t  i n f o r m a t i o n .

T h e  U n e m p l o y m e n t  I n s u r a n c e  p r o g r a m  c o l l e c t s  e m p l o y e r  c o n t r i b u t i o n s  f o r  d e p o s i t  i n  
t h e  U I  T r u s t  F u n d  a n d  p a y s  b e n e f i t s  t o  w o r k e r s  w h o  a r e  t e m p o r a r i l y  u n e m p l o y e d  a n d  
l o o k i n g  f o r  w o r k .  U n e m p l o y m e n t  i n  A l a s k a  i s  h i g h l y  s e a s o n a l ,  w i t h  a  h i g h  v o l u m e  i n  
w i n t e r  m o n t h s ,  a n d  l o w  d u r i n g  s u m m e r .  F o r  t h e  p a s t  f i v e  y e a r s ,  $ 1 . 3  b i l l i o n  w a s  p a i d  
i n  U n e m p l o y m e n t  I n s u r a n c e  b e n e f i t s .  I n  1 9 9 4 ,  t h e r e  w e r e  1 2 0 , 0 0 0  n e w  c l a i m s  f o r  
r e g u l a r  b e n e f i t s .

A L A S K A  W O R K  P R O G R A M S

T h e  A l a s k a  W o r k .  P r o g r a m s  o p e r a t e  t h e  J O B S  a n d  F o o d  S t a m p  E m p l o y m e n t  &  
T r a i n i n g  p r o g r a m s  a n d  p a r t i c i p a t e s  i n  a  p a r t n e r s h i p  b e t w e e n  t h e  d i v i s i o n  a n d  t h e  
D e p a r t m e n t  o f  H e a l t h  &  S o c i a l  S e r v i c e s ,  D i v i s i o n  o f  P u b l i c  A s s i s t a n c e  t o  e n a b l e  A i d  t o  
F a m i l i e s  w i t h  D e p e n d e n t  C h i l d r e n  a n d  F o o d  S t a m p  r e c i p i e n t s  t o  a t t a i n  e c o n o m i c  s e l f -  
s u f f i c i e n c y .  S e r v i c e s  p r o v i d e d  i n c l u d e :  a s s e s s m e n t ,  t e s t i n g ,  c o u n s e l i n g ,  e m p l o y a b i l i t y  
p l a n n i n g ,  c a s e  m a n a g e m e n t ,  j o b  r e a d i n e s s  a n d  j o b  s e a r c h  a c t i v i t i e s ,  p l a c e m e n t  a n d  j o b  
d e v e l o p m e n t  a s s i s t a n c e  t o  t h e  p r o g r a m  p a r t i c i p a n t s .

S T A T E  T R A I N I N G  A N D  E M P L O Y M E N T  P R O G R A M

T h e  A l a s k a  S t a t e  T r a i n i n g  a n d  E m p l o y m e n t  P r o g r a m  ( S T E P )  w a s  e s t a b l i s h e d  t o  h e l p  
i n c r e a s e  t r a i n i n g  o p p o r t u n i t i e s  f o r  A l a s k a ’ s  w o r k e r s ,  e s p e c i a l l y  t h o s e  s e v e r e l y  a f f e c t e d  
b y  f l u c t u a t i o n s  i n  t h e  s t a t e ’ s  l a b o r  m a r k e t  a n d  p r o v i d e s  a  j o b  r e a d y  w o r k f o r c e  u p o n  
w h i c h  n e w  a n d  e x p a n d i n g  b u s i n e s s e s  c a n  d r a w .  P r i o r i t y  f o r  s e r v i c e  i s  g i v e n  t o  
i n d i v i d u a l s  c u r r e n t l y  r e c e i v i n g  u n e m p l o y m e n t ,  w o m e n ,  m i n o r i t i e s ,  a n d / o r  r u r a l  
A l a s k a n s ,  p e r s o n s  e n r o l l e d  i n  t h e  U n e m p l o y e d  P a r e n t  P r o g r a m  o f  A F D C ,  p e r s o n s  
r e s p o n s i b l e  f o r  c o u r t - o r d e r e d  c h i l d  s u p p o r t  p a y m e n t s ,  p e r s o n s  l a c k i n g  s k i l l s  o r  w h o s e  
s k i l l s  h a v e  b e e n  o u t d a t e d  b y  t e c h n o l o g i c a l  c h a n g e ,  a n d  i n d i v i d u a l s  w h o s e  a n n u a l  
i n c o m e  i s  l e s s  t h a n  t h e  A l a s k a  A n n u a l  A v e r a g e  W a g e  ( $ 3 1 , 8 9 2 )  a s  d e t e r m i n e d  b y  t h e  
A l a s k a  D e p a r t m e n t  o f  L a b o r .  A s  o f  J u n e  3 0 ,  1 9 9 4 ,  n e a r l y  4 , 7 0 0  p a r t i c i p a n t s  h a v e



E M P L O Y M E N T  S E C U R I T Y  D I V I S I O N  ( C o n t i n u e d )

r e c e i v e d  S T E P  t r a i n i n g .  O n e - t e n t h  o f  o n e  p e r c e n t  o f  e a c h  w o r k e r ’s  w a g e s  s u b j e c t  t o  
r e g u l a r  U I  c o n t r i b u t i o n s  i s  c o l l e c t e d  b y  D O L  a n d  p u t  i n t o  a  s p e c i a l  a c c o u n t .  T h e  
m o n e y  is  a p p r o p r i a t e d  b y  t h e  L e g i s l a t u r e  t o  f u n d  S T E P .  S T E P  e x p e n d i t u r e s  f o r  f i s c a l  
y e a r  ’ 9 4  w e r e  $ 2 . 9  m i l l i o n .

T h e  S T E P  p i l o t  p r o g r a m  i s  s c h e d u l e d  t o  s u n s e t  J u n e  3 0 ,  1 9 9 6 .  L e g i s l a t i o n  h a s  b e e n  
d r a f t e d  t o  c r e a t e  a  p e r m a n e n t  p r o g r a m  s t a r t i n g  i n  F Y  9 7 .

G O V E R N O R ’S  C O M M I T T E E  O N  E M P L O Y M E N T  O F  P E O P L E  W I T H  
D I S A B I L I T I E S

T h e  C o m m i t t e e  w a s  e s t a b l i s h e d  i n  1 9 6 0  a n d  e x i s t s  t o  p r o m o t e  a n d  e m p o w e r  p e o p l e  
w i t h  d i s a b i l i t i e s  t o  g a i n ,  r e t a i n ,  a n d  a d v a n c e  i n  e m p l o y m e n t  i n  A l a s k a .  A  n e w  
C o m m i t t e e  p r o j e c t ,  I n t e r a g e n c y  V o c a t i o n a l  a n d  E m p l o y m e n t  N e t w o r k  ( I V E N ) ,  h a s  
b e c o m e  t h e  c a t a l y s t  f o r  c o o r d i n a t i o n  a m o n g  s e r v i c e  p r o v i d e r s  w h o  h e l p  p l a c e  p e o p l e  
w i t h  d i s a b i l i t i e s  i n  j o b s .  T h e  n e t w o r k  i s  w i t h  s e r v i c e  p r o v i d e r s  i n  t h e  A n c h o r a g e / M a t -  
S u  a r e a  a n d  F a i r b a n k s .  B y  p r o v i d i n g  a  c e n t r a l i z e d  l o c a t i o n  w i t h  a n  a p p l i c a n t  p o o l  o f  
j o b - r e a d y  i n d i v i d u a l s  w i t h  d i s a b i l i t i e s ,  e m p l o y e r s  h a v e  o n e  n u m b e r  t o  c a l l  t o  l e a r n  i f  a  
q u a l i f i e d  w o r k e r  i s  a v a i l a b l e .  T h e  p r o g r a m  b o a s t s  c o o p e r a t i v e  r e l a t i o n s h i p s  w i t h  
s o m e  o f  A l a s k a ’s  l a r g e s t ,  p r i v a t e  e m p l o y e r s .

D I V I S I O N  H I G H L I G H T S

I n  o r d e r  t o  p r o m o t e  y e a r - r o u n d  e m p l o y m e n t  a n d  r e s i d e n t  h i r e  i n  t h e  s e a f o o d  i n d u s t r y ,  
t h e  d i v i s i o n  h a s  e s t a b l i s h e d  a  s e a f o o d  o f f i c e .  T h e  o f f i c e ’ s  p r i m a r y  m i s s i o n  i s  t o  w o r k  
w i t h  A l a s k a ’ s  s e a f o o d  i n d u s t r y  p r o c e s s o r s  t o  b u i l d  p a r t n e r s h i p s  t h a t  w i l l  p r o v i d e  a  
s t a b l e  w o r k f o r c e  f o r  p r o c e s s o r s  w i t h  a n  e m p h a s i s  o n  t h e  e m p l o y m e n t  o f  A l a s k a n s  a n d  
p r o g r e s s i o n  i n t o  q u a l i t y  y e a r - r o u n d  j o b s .  T h e  r e c r u i t m e n t  o f  r u r a l  A l a s k a n s  i s  a  
p r i o r i t y  a n d  t h e  e x p e r i e n c e  a n d  e x p e r t i s e  o f  t h e  D e p a r t m e n t  o f  C o m m u n i t y  a n d  
R e g i o n a l  A f f a i r s  i s  b e i n g  u t i l i z e d  t o  b u i l d  u p o n  a n d  e x p a n d  t h e  r u r a l  s e a f o o d  j o b  
p l a c e m e n t  s u c c e s s e s  o f  t h e  C D Q  p r o g r a m .

T h r o u g h  t h e  A l a s k a  H u m a n  R e s o u r c e  I n v e s t m e n t  C o u n c i l ,  t h e  d i v i s i o n  c o n t i n u e s  i t s  
c o m m i t m e n t  t o  c o l l a b o r a t e  w i t h  i t s  e m p l o y m e n t  a n d  t r a i n i n g  p a r t n e r  a g e n c i e s  w i t h  a  
f o c u s  o n  e n a c t i n g  a  c o m p r e h e n s i v e  h u m a n  r e s o u r c e  p o l i c y  f o r  A l a s k a  a n d  t o  e s t a b l i s h  
a  v i a b l e  w o r k f o r c e  d e v e l o p m e n t  s y s t e m  a c c e s s i b l e  t o  a l l  A l a s k a n s  s e e k i n g  j o b s  a n d  j o b  
t r a i n i n g .

I n  1 9 9 5  t h e  J O B S  p r o g r a m  m o v e d  2 , 3 8 3  A F D C  c l i e n t s  i n t o  p a i d  e m p l o y m e n t .  1 , 4 0 5  
p a r e n t s  c l o s e d  t h e i r  J O B S  c a s e  a n d  w e n t  o f f  A F D C .  M o r e  t h a n  d o u b l i n g  t h e  a v e r a g e  
m o n t h l y  c a s e l o a d  o f  9 0 0  c l i e n t s  i n  F Y  9 3 ,  t h e  A l a s k a  J O B S  p r o g r a m  s e r v e d  a n  
a v e r a g e  o f  1 , 8 6 0  c l i e n t s  p e r  m o n t h  i n  1 9 9 5 ,  y e t  t h e  c o s t  p e r  c l i e n t  c o n t i n u e d  t o  
d e c l i n e .  I n  F Y  9 5 ,  t h e  a v e r a g e  c o s t  p e r  J O B S  p a r e n t  w a s  $ 2 , 1 3 3 ,  d o w n  2 8 %  f r o m  F Y  
9 4 ’s  c o s t  o f  $ 2 , 9 5 9 ,  a n d  5 4 %  f r o m  F Y  9 3 ’s  c o s t  o f  $ 4 , 6 7 4 .  J O B S  c a s e l o a d  g r o w t h  
c o n t i n u e d  t o  o u t p a c e  A F D C  g r o w t h ,  w h e n  s i n c e  J u n e  1 9 9 2 ,  J O B S  c a s e s  g r e w  1 5 %  
c o m p a r e d  t o  A F D C  c a s e  g r o w t h  o f  7 % .

- 1 2 -
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LABOR STANDARDS & SAFETY DIVISION

1 1 %

■ General Funds ($2 . 1 6 3 .2 )

□ Program Receipts (S8 7 5 .2 )

■ General Fund Match ($1 ,2 3 0 .7 ) 

B Federal Funds ($1 ,6 3 7 .1)

■ Other Funds ($4 0 0 .1)
□ Remainder of Department

Department of Labor's FY 9 7  Budget Request

T h e  D i v i s i o n  i s  c o m p r i s e d  o f  f o u r  c o m p o n e n t s :

A l a s k a  S a f e t y  A d v i s o r y  C o u n c i l
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LABOR STANDARDS & SAFETY DIVISION

A L A S K A  S A F E T Y  A D V I S O R Y  C O U N C I L

T h e  A l a s k a  S a f e t y  A d v i s o r y  C o u n c i l  p r o v i d e s  a s s i s t a n c e  t o  v a r i o u s  s t a t e  a g e n c i e s  b y  
m a k i n g  r e c o m m e n d a t i o n s  o n  p r o p o s e d  l e g i s l a t i o n  a n d  r e g u l a t i o n s  d e a l i n g  w i t h  s a f e t y ,  
h e a l t h ,  a n d  i n j u r y  p r e v e n t i o n ,  a l s o  t h e  C o u n c i l  w o r k s  t o  p r o m o t e  c o o r d i n a t i o n  o f  s t a t e  
a n d  f e d e r a l  p r o g r a m s  t h a t  d e a l  w i t h  a c c i d e n t  p r e v e n t i o n .  I n  a d d i t i o n  t h e  C o u n c i l  
o r g a n i z e s ,  p r o m o t e s  a n d  h o l d s  t h e  a n n u a l  G o v e r n o r ’ s  S a f e t y  C o n f e r e n c e  t o  b r i n g  
t o g e t h e r  A l a s k a n s  i n t e r e s t e d  i n  s a f e t y  &  h e a l t h  m a t t e r s .

M E C H A N I C A L  I N S P E C T I O N

T h e  M e c h a n i c a l  I n s p e c t i o n  p r o g r a m  p r o v i d e s  t h e  p u b l i c  w i t h  p r o t e c t i o n  f r o m  t h e  
f o l l o w i n g  d a n g e r s :  i m p r o p e r l y  i n s t a l l e d  o r  i m p r o p e r l y  m a i n t a i n e d  b o i l e r s ,  p r e s s u r e  
v e s s e l s ,  e l e v a t o r s ,  w h e e l c h a i r  l i f t s  a n d  r e c r e a t i o n a l  d e v i c e s  s u c h  a s  s k i  l i f t s ,  
t r a m w a y s ,  a n d  a m u s e m e n t  r i d e s ;  s u b - c o d e  e l e c t r i c a l  a n d  p l u m b i n g  i n s t a l l a t i o n s  a n d  
i n c o m p e t e n t  i n s t a l l e r s .

O C C U P A T I O N A L  S A F E T Y  &  H E A L T H

T h e  O c c u p a t i o n a l  S a f e t y  &  H e a l t h  p r o g r a m ,  t h r o u g h  r e g u l a t i o n  d e v e l o p m e n t  a n d  
e n f o r c e m e n t ,  i n s p e c t i o n s ,  t r a i n i n g  a n d  t h e  d i s t r i b u t i o n  o f  a p p l i c a b l e  i n f o r m a t i o n ,  
a t t e m p t s  t o  l o w e r  t h e  n u m b e r  o f  i n d u s t r i a l  f a t a l i t i e s ,  i n j u r i e s  a n d  i l l n e s s e s  s u f f e r e d  b y  
A l a s k a n  w o r k e r s .  T h e  p r o g r a m  a l s o  c e r t i f i e s  i n d i v i d u a l s  t o  p e r f o r m  h a z a r d o u s  w o r k  
i n c l u d i n g  a s b e s t o s  r e m o v a l ,  h a z a r d o u s  p a i n t i n g  a n d  e x p l o s i v e s  h a n d l i n g .

W A G E  &  H O U R

T h e  W a g e  &  H o u r  p r o g r a m  p r o m o t e s  t h e  w e l f a r e  o f  t h e  w a g e  e a r n e r  i n  t h e  s t a t e  b y  
e n s u r i n g  c o m p l i a n c e  w i t h  t h e  s t a t e ’ s  l a b o r  l a w s  r e l a t i v e  t o  p a y m e n t  o f  w a g e s ,  
m i n i m u m  w a g e ,  o v e r t i m e ,  f a m i l y  l e a v e ,  e m p l o y m e n t  p r e f e r e n c e  a n d  p r e v a i l i n g  w a g e ;  
a n d  p r o t e c t s  m i n o r s  f r o m  a b u s e  a n d  e x p l o i t a t i o n  i n  t h e  w o r k p l a c e .  T h e  p r o g r a m  a l s o  
p r o t e c t s  t h e  g e n e r a l  p u b l i c  f r o m  u n s c r u p u l o u s  b u s i n e s s  o p e r a t i o n s  o f  u n l i c e n s e d  
c o n s t r u c t i o n  c o n t r a c t o r s  a n d  e m p l o y m e n t  a g e n c i e s .

D I V I S I O N  H I G H L I G H T S

T h e  W a g e  &  H o u r  p r o g r a m  r e c o v e r s  i n  e x c e s s  o f  $ 1  m i l l i o n  i n  w a g e s  f o r  
a p p r o x i m a t e l y  2 , 1 0 0  e m p l o y e e s  a n n u a l l y .

T h e  f i v e  y e a r  o c c u p a t i o n a l  f a t a l i t y  a v e r a g e  f o r  o c c u p a t i o n s  c o v e r e d  b y  t h e  
O c c u p a t i o n a l  S a f e t y  &  H e a l t h  p r o g r a m  h a s  d e c l i n e d  b y  m o r e  t h a n  5 4 %  s i n c e  t h e  
i n c e p t i o n  o f  t h e  p r o g r a m .  I n  c o m p a r i n g  1 9 9 3  w i t h  t h e  p r e v i o u s  y e a r ,  l o s t  t i m e  
i n j u r i e s  w e r e  r e d u c e d  1 0 %  a n d  m o n e y  p a i d  o u t  i n  w o r k e r s ’ c o m p e n s a t i o n  c l a i m s  w a s  
r e d u c e d  b y  $ 3 . 3  m i l l i o n .



WORKERS1 COMPENSATION DIVISION

□  General Funds ($2630.0)
HSecond Injury Fund ($2853.4)
□  Fishermen's Fund ($1,301.9) 
Bother Funds ($19.3)
□  Remainder of Department

Department of Labor's FY 97 Budget Request

The Division is comprised of two components:

Workers’ Compensation 
Fishermen’s Fund

Anchorage 20 full time
3 part time

Fairbanks 2 full time
1 part time

Juneau 15 full time

Juneau 3 full time
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WORKERS’ COMPENSATION DIVISION

WORKERS’ COMPENSATION
4

The Workers Compensation program, through adjudications, the Second Injury Fund, 
rehabilitation benefits, administration, and monitoring of self-insurers, assures that 
Alaska employers provide timely and correct payment of medical costs and partial 
replacement of wages to employees who are injured or become ill as a result of work 
conditions and, if necessary, retraining for an injured worker’s return to gainful 
employment.

FISHERMEN’S FUND

The Fishermen’s Fund program provides assistance with the costs for treatment and 
care of Aiaska licensed commercial fishermen who are injured or become ill due to 
commercial fishing activities in Aiaska.

DIVISION HIGHLIGHTS

Each year the Workers’ Compensation Division (WCD) is responsible for generating 
approximately $9.7 million in revenue to the state of which $5.8 million is general 
fund monies. In 1995 WCD generated revenues from the follu»ir?ng: $4.8 million in 
general funds from the Workers’ Compensation Premium Tax; $2.6 million in Second 
Injury Fund receipts; $1.3 million in Fishermen’s Fund receipts; and approximately $1 
million in general funds from interest on the two funds.

In addition, WCD is supporting legislation for a new revenue generating program 
which would bring in additional funding. WCD proposes that a user fee of a 4% 
assessment of claim dollars on all self-insured employers be established. The 
assessment of self-insured employers would create an equitable user fee akin to the 
2.7% Workers’ Compensation Premium Tax insured employers already pay. The new 
fee would generate approximately $671.3 thousand in revenue to the state.
Assessment revenues would be used to reduce direct general fund support of the 
division.
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Department of Labor

General Fund Budget versus the Alaska Work Force

Number of Employers Number of Employees

265.000
260.000
255.000
250.000
245.000
240.000
235.000
230.000

91 92 93 94 95

General Fund Budget GF Budget in 1991 Dollars

11.500.0 
1 1 ,000.0

10.500.0 
10,000.0

9.500.0 
9,000.0
3.500.0

91 92 93 94 95

11.500.0 11,000.0
10.500.0 
10,000.0
9.500.0
9.000.0
8.500.0
8.000.0 -|
7.500.0 
7,000.0

91 92 93 94 95

1991 Dollars per Employer 1991 Dollars per Employee
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INTRODUCTION

This “FY 1997 Operating Budget Overview” document provides a brief overview of 
the statutory functions of each organization within the department as well as a 
brief departm ental funding history and a summ ary of proposed changes for 
FY 97.

The department’s total operating budget request representing all funding sources 
in FY 97 is approximately $60.4 million, down from $61.3 million in FY 96. The 
departm ent’s unrestricted general fund budget request of $11.3 million is down 
$2.7 million from the FY- 96 authorized level of $14.0 million.

The departm ent’s general fund budget falls into four categories: (1) designated 
program receipts for self-supporting agencies and programs -  $14.0 million (2) 
general fund program receipts for operations funded with fees for services — $11.0 
million; (3) general fund match for federal programs in the Alaska Seafood 
Marketing Institute — $843.6 thousand; and (4) agency operations supported in 
whole or in part with unrestricted general fund appropriations — $10.5 million.
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AGENCIES AND FUNCTIONS

D epa r tm en t  o r  C om m erce and E conom ic  D evelopm ent
(AS 44.33.020)

The primary goal of the Department of Commerce and Economic Development is 
to promote an active, healthy and expanding business community. This goal is 
accomplished through two main tasks: consumer protection through regulation 
of business; and economic development through advocacy programs which 
develop, strengthen, and diversify Alaska's economic base, increase employment 
opportunities, and stimulate private enterprise.

Overview of Divisions/Agencies

The department directs Alaska's business regulatory, economic development 
and international trade programs, and is responsible for economic develop­
ment advocacy and marketing in oil and gas, fishing, timber, minerals, 
tourism, international trade, and other services and industries. The depart­
m ent m aintains international trade offices in eight (8) nations, provides 
infrastructure financing and regulates banking, securities, insurance, and 
professional occupations. The departm ent is comprised of eight (8) line 
divisions and nine (9) independent organizations governed by boards and 
commissions. In addition, the Commissioner sits on twelve (12) boards and 
councils.

Public Protection Functions
• The Division of Measurement Standards (AS 44.33.020, 45.75, 42.30.200-.380) 

runs three programs:

The Weights and Measures Program requires the testing and certification 
of accuracy for weighing and measuring devices used in commercial 
transactions, and the testing of packaged commodities to verify labeled 
weight, measure, or count. Devices tested through this program include 
retail gasoline pumps, fuel meters, remote consoles, and scales used for 
grocery stores, airline baggage, personal vehicles, construction, rail 
freight, and wholesale fish purchase.

Through the Truck Size and Enforcement Program, the division issues 
oversize/overweight permits and operates the state's ten perm anent (or 
"fixed") weigh stations. The program specifies the routes and conditions 
under which vehicles or loads tha t exceed legal dimension and weight 
limitations set by statute and regulation may move on the state highway 
system. Danger and inconvenience to the traveling public is minimized as 
a result of restrictions placed on overweight/oversize loads and vehicles, 
and potential damage to the highway is reduced. The Division’s function is 
to detect and correct vehicles and loads tha t exceed the allowable limits.

The Air Carrier Program requires annual certification of all aircraft that 
transport passengers or freight commercially intrastate and requires that 
the operator dem onstrate financial responsibility in accordance with 
statutory limits.
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• The Division of Insurance (AS 21) licenses approximately 6,300 qualified 
individuals, firms, and insurance companies to m arket insurance in 
Alaska. It reviews rate and form filings submitted by insurance companies 
and examines insurance companies' records to ensure the consumer is 
treated fairly and quality insurance is provided. The division also exam­
ines insurance companies' financial records in order to verify tha t the 
company has sufficient reserves to protect policyholders and that invest­
ments meet statutory requirements. It investigates and resolves close to 600 
individual written consumer complaints each year in addition to answer­
ing routine queries received over the phone and from the general public 
that stop by the office. The division administers and collects premium taxes 
on insurers of approximately $27 million annually. The division is funded 
entirely through program receipts paid by the insurance industry. The 
division was accredited by the National Association of Insurance Commis­
sioners (NAIC) on December 7, 1992. As of December, 1995, 47 states have 
met the NAIC's standards for financial solvency regulation of insurance 
companies. Alaska was the first west coast state to be accredited.

• The D ivision of Banking, Securities and Corporations (AS 06, 10, 32.11, 
44.33.020, 45.50, 45.55) regulates state-chartered financial institutions; 
adm inisters and enforces state security laws, including the licensing of 
broker/dealers and investment advisors; and administers laws relating to 
the formation and filing of corporations, limited partnerships, BIDCO's, 
and other associations. The overall functions of the division supports the 
foundation for trade and commerce in Alaska. Availability of credit, capital 
m arkets, and business legal formations is the heart of the division's 
activity.

The Banking Section charters and supervises state-chartered banks, 
m utual savings banks, trust companies, bank holding companies, credit 
unions, consumer finance offices, and premium finance companies. The 
division acts to assure the safety and soundness of financial institutions, 
and encourages an adequate, competitive credit system.

The Securities Section protects the investing public by providing an invest­
ment environment that is free of fraud and misrepresentation. Through 
regulation, it provides a responsible marketplace which encourages the 
financing of legitimate business and industry in the state The section 
seeks to increase small business access to capital while assuring that 
investor protection is not compromised. The section also is responsible for 
proxy m atters for Native corporations.

The Corporations Section files Articles of Incorporation and other docu­
ments in order to establish legal status for corporate and other entities, and 
issues Certificates of Authority for foreign corporations wishing to do 
business in Alaska. The section administers Alaska's Business Name and 
Trademark Law to ensure that those who wish to file their business names 
or trademarks are given protection against infringement.

• The D ivision of O ccupational Licensing (AS 08, 05.15, 43.70, 44.33.020) 
issues all business licenses and serves as the central professional licensing 
agency for the state. The division is entirely funded by program receipts 
from license fees.
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The division regulates 129 professions within 35 licensing programs. The 
division supports 20 licensing boards and directly administers the rem ain­
ing 15 programs. The 35 programs are:

1) Architects, Engineers and
Engineers & Land Surveyors

2) Athletic Commission
3) Barbers & Hairdressers
4) Direct Entry Midwives
5) Chiropractors
6) Clinical Social Workers
7) Dental
8) Dispensing Opticians
9) Marine Pilots
10) Marital & Family Therapy
11) Medical
12) N ursing
13) Optometry
14) Pharm acy
15) Physical/Occupational Therapy
16) Psychology
17) Public Accountancy

18) Veterinary
19) Real Estate
20) Real Estate Appraisers
21) Acupuncture
22) Audiologists & Hearing Aid Dealers
23) Collection Agencies
24) Concert Promoters
25) Construction Contractors
26) Electrical Administrators
27) Geologists
28) Guide-Outfitters
29) Mechanical Administrators
30) Mortuary Science
31) Naturopathy
32) Nursing Home Administrators
33) Storage Tank Workers
34) Business Licensing
35) Nurse Aide Registry

The division’s goal is to provide efficient licensing and enforcement 
services, so qualified professionals can work at their trades and incompe­
tent and unethical professionals do not harm the public.

For that purpose, the division reviews individuals’ qualifications for initial 
licensure and renewal, administers competency examinations, establishes 
qualifications and performance standards, investigates public complaints 
of incompetent professional service, conducts disciplinary hearings, and 
sets and collects license fees.

At the start of Fiscal Year 1996, the division was responsible for 34,610 
professional licenses and 67,289 business licenses. The business licensing 
program generated $1,527.9 in revenue for the General Fund during FY 95 
after covering its costs. Professional licensing programs covered their costs 
with license fees as required by AS 08.01.065.

• The Alaska Public Utilities Commission ( AS 42.05, 42.06, 42.45) regulates 
public utilities by certifying qualified providers of public utility and pipeline 
services; and ensuring that they provide safe and adequate services and 
facilities at just and reasonable rates, terms, and conditions. The commis­
sion also determines the eligibility and the per kilowatt-hour support for 
electric utilities under the Power Cost Equalization program.

A public utility or pipeline carrier must obtain a certificate of public 
convenience and necessity, which describes the authorized service area and 
scope of operations of the utility. A certificate may be issued only if the 
commission finds the applicant to be fit, willing, and able to provide the 
utility service requested.
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The commission consists of fi\ > Commissioners appointed by the Governor 
and confirmed by the Legislature for six-year terms of office. It is funded by 
a regulatory assessment on the revenues of regulated utilities and pipeline 
carriers.

General Government Functions
• The Division of Adm inistrative Services serves the internal administrative 

needs of the departm ent through m anagem ent guidance, accounting, 
budget development, purchasing, property control, data and word process­
ing, and human resources services.

Economic Development Functions
• C om m issioner's O ffice The overall adm inistration and management 

responsibilities for the department are vested in the Office of the Commis­
sioner. The Commissioner sets the policies and direction for the depart­
ment, and by statute, serves on twelve (12) boards and commissions. In 
addition, the Commissioner participates in many other state policy forums, 
including the Alaska Human Resources Investm ent Council, Welfare 
Reform Task Force and Marketing Alaska. Staff in this office support the 
Commissioner in the overall management and coordination of departm ent 
activities, including strategic planning, policy direction, managem ent 
oversight, and legislative coordination.

The major goals of the Commissioner are to work with the private sector to 
strengthen Alaska’s competitiveness in the world marketplace, and protect 
Alaska’s citizens and businesses by m aintaining a fair and consistent 
business regulatory environment.

As chair of the Marketing Alaska Executive Committee, the Commissioner 
leads the implementation of the Governor’s Marketing Alaska initiative. 
This initiative is a long-term public-private partnership designed to tailor 
government economic development programs to meet private sector needs 
and assist the private sector in meeting the competitive challenges of the 
global marketplace.

There are two primary components of the Marketing Alaska  initiative. 
First, the Governor, Commissioner, and other Alaska leaders are com mu­
nicating directly with key decision-makers in our major industries to let 
them know tha t they are welcome here. We also want to stay abreast of 
what the competition is doing around the world, and what we can do to add 
value to our products — basically following the model developed by the 
Governor when he, the Commissioner and members from the Marketing 
Alaska  executive committee met with the CEO’s of the major oil industry 
companies. The Second, the administration has an ongoing dialogue with 
members of the key industries — including seafood, timber, cultural 
resources, small business, mining and minerals, oil and gas, and tourism 
— with one goal in mind: to identify how the State of Alaska and the
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industry can work together to improve each sector’s market share in the 
world economy.

The mission of the newly established Division of Trade and Development
(DTD) (AS 44.33.020, 44.33.800, 44.67.010, 36.30.322-.338) is to encourage 
investment and sound economic development throughout Alaska. DTD’s 
efforts are a key part of the State of Alaska's overall economic development 
strategy to increase employment and diversify our economic base. The 
division accomplishes its mission by:

• increasing and enhancing demand for Alaska products and services.
Division activities include providing up-to-date market information to 
Alaskan businesses and communities; providing technical assistance 
for product and market development; and promoting Alaska products 
and services domestically and abroad.

• ensuring a supportive business clim ate in Alaska. Division activities 
include advocating for business-sensitive regulations and perm itting 
processes; developing state policies to entice business expansion; 
improving communication between the state and private sector; and 
helping business and industry access capital.

• stim ulating econom ic growth statew ide. Division activities include 
supporting the expansion of value-added processing; removing trade 
barriers overseas; helping communities develop needed infrastructure; 
and assisting training efforts.

Governor Knowles’ Marketing Alaska initiative -  a partnership comprised 
of members of the Knowles Administration, the Alaska Legislature, and 
the private sector -- is the cornerstone of DTD’s work program. DTD staff is 
responsible for implementing many of the more than 200 recommendations 
developed through the Marketing Alaska process.

The Division of Investments (AS 16.10, 26.15, 27.09, 44.33, 44.88, 45.88-.89, 
45.95, 45.98) promotes economic development through direct state lending 
w ithin those industries tha t are not adequately serviced by the private 
sector. The division administers and services eleven (11) loan programs for 
the departm ent: Commercial Fishing, Fisheries Enhancement, Small 
Business Economic Development, Veterans, Small Business, Historical 
District, Child Care Facility, Residential Energy Conservation, Alternative 
Energy, Mining and Water Resources.

The division also provides loan servicing in ten portfolios for five investors: 
The Alaska Industrial Development and Export Authority, and the Depart­
m ents of Revenue, Environmental Conservation, Health and Social 
Services, and Military and Veterans Affairs.

The division adm inisters the Fisheries Enhancement Tax Receipts pro­
gram, distributing to the regional aquaculture associations the tax collected 
by the Departm ent of Revenue on the sale of salmon in areas where 
regional aquaculture associations are supported by local fishers.



• The Division of Tourism (AS 44.33.119-135) supports the growth of A laska’s 
private tourism industry by fostering a climate for doing business tha t is 
positive; developing new markets for potential visitors; conducting research 
into visitor demographics, opinions and expenditures as well as the size 
and scope of Alaska’s travel industry; creating opportunities for Alaska 
businesses to make business contacts tha t would otherwise have been 
impossible to make; and providing information to potential visitors that will 
assist them in their trip planning. To achieve these goals, the Division of 
Tourism encompasses the following program elements:

Development and maintenance of travel trade relationships in German­
speaking Europe and Japan; developing travel trade relationships in 
Australia and the United Kingdom; development and maintenance of 
travel trade relationships in niche markets within the United States; 
answering written and telephonic inquiries from potential visitors; 
developing special promotions tha t will stim ulate travel to Alaska; 
development and maintenance of a commercial film industry in Alaska; 
and design, production and distribution of printed materials to support 
the efforts above. Additionally, the Division of Tourism serves as an 
advocate for Alaska tourism businesses by providing input to other state 
and federal agencies concerning the potential impact to the travel 
industry through their regulatory and budgetary actions. Finally, the 
Division of Tourism works closely with the Alaska Tourism Marketing 
Council in the direct marketing of Alaska as a visitor destination to 
consumers.

• The Alaska Tourism Marketing Council (ATMC) (AS 44.33.700-735) is a 
public/private partnership whose mission is to stimulate economic growth, 
diversification, and employment by promoting Alaska as a visitor destina­
tion in domestic m arkets to consumers. To achieve this mission, the 
ATMC conducts a targeted national marketing program aimed at U.S. and 
Canadian markets determined to have the greatest potential for producing 
new and repeat visitors.

Prim ary elements of the program include media advertising, public 
relations research, direct response campaigns, and distribution of trip 
planning information such as the State Vacation Planner. The program  
not only motivates people to visit, it provides Alaska businesses and local 
organizations the opportunity to access a national marketplace which they 
could not otherwise afford.

The ATMC is a public corporation of the state governed by a twenty-one (21)- 
member board, ten (10) appointed by the Governor, ten (10) appointed by the 
Alaska Visitors Association, and the Director of the Division of Tourism. 
This cooperative m arketing effort combines the financial resources and 
marketing expertise of the state and private sector, and benefits all seg­
ments of Alaska through increased visitor industry spending.

• The Alaska Industrial Development and Export Authority (AIDEA)
(AS 44.88) is a public corporation which provides capital to finance econom­
ic growth in Alaska. Through a variety of programs AIDEA provides 
financing assistance to industrial, manufacturing, and other business
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enterprises to further AIDEA’s overall mission of developing and diversify­
ing the sta te’s economic base, thereby creating additional employment 
opportunities for Alaskans.

Historically, AIDEA accomplishes its mission by acting as a secondary 
m arket for financing institutions, making no direct loans, but rather 
purchasing a major portion of business loans from financial institutions. 
The participations are funded through the sale of bonds or internal assets.

In an effort to produce more private sector employment, AIDEA has placed 
greater emphasis on infrastructure and resource development projects 
through the Development Finance (owner/operator) program, created in 
1986. AIDEA has the ability to own and operate specific projects that 
support private sector employment in the state and advance the authority’s 
mission.

AIDEA has a business assistance loan guaranteed program, which was 
created to help stimulate new business and to help businesses by providing 
a guarantee on new loans or loans to refinance existing debt; and an export 
assistance loan guarantee program, which is designed to facilitate the 
export of Alaskan goods, services, and raw materials on loans made for 
eligible export transactions.

Since 1993, AIDEA also has oversight responsibility for projects owned by 
the Alaska Energy Authority.

AIDEA is governed by a five-member board consisting of the Commission­
ers of the Departments of Commerce and Economic Development, Revenue, 
and one (1) additional commissioner (currently the Commissioner of the 
Department of Transportation and Public Facilities, and two (2) public 
members.

• The Alaska Seafood Marketing Institute (AS 16.51) generically promotes all 
species of Alaska seafood worldwide and works to improve seafood quality to 
enhance profitability and growth for the Alaska seafood industry. The 
Communications, Export and Domestic M arketing programs utilize 
advertising, publicity, public relations, and promotions to increase aware­
ness of, and preference for Alaska seafood products. The quality program s 
are aimed at teaching fishermen, processors, retailers and restaurateurs 
about proper handling of Alaska seafood products.

The quasi-independent commodity commission consists of twenty-five (25) 
board members appointed by the Governor, including twelve (12) seafood

Erocessors, twelve (12) commercial fishers, and one (1) lay person. The 
oard has established six (6) standing committees: executive, quality,

salmon, shellfish, whitefish, and export promotions.

•The Alaska Aerospace Development Corporation (AS 14.40.821-.990) is a 
public corporation created by the Alaska S tate Legislature to develop 
aerospace related economic and technical opportunities. AADC is working 
with private corporations, government agencies, and universities to develop 
a comprehensive low earth orbit launch complex and full service satellite
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ground station facilities. The Kodiak Launch Complex will be located on 
Kodiak Island and ground station activities will be concentrated in Fair­
banks. Additionally, AADC is working to promote satellite assembly, test, 
and distribution facilities in Anchorage as well as educational opportuni­
ties throughout the state.

• The Alaska Science and Technology Foundation (AS 37.17) is a public 
corporation of the State of Alaska formed to promote the development and 
application of science and technology for the direct benefit of Alaskans. 
ASTF is governed by a nine member policy making Board of Directors 
appointed by the Governor. To achieve this mission, the Alaska Science 
and Technology Endowment has been established. Endowment income 
provides the Foundation's operating expenses and grants for eligible 
projects.

• The Alaska Railroad Corporation (AS 42.40) operates and manages the 
Alaska Railroad, which the federal government sold to the state in 1985. It 
is a public corporation with a legal existence independent of and separate 
from the state, and is governed by a board of directors consisting of the 
Commissioners of the Departments of Commerce and Economic Develop­
ment and Transportation and Public Facilities, and five members appoint­
ed by the Governor.
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FUNDING HISTORY AND ORGANIZATIONAL CHANGES

Funding .Hk.tQ.iY
Fiscal
Year Auth.

Gen.
Fund

GF-Prog.
Reo.

Fed.
Funds

Other
Funds

FY 97 Governor 60,374.3 11,323.4 24,996.9 5,275.0 18,779.0

FY 96 Auth 61,209.6 13,969.4 23,044.1 6,401.1 17,795.0

FY 95 Auth 65,479.2 14,211.9 25,353.0 7,558.1 18,356.2

FY 94 Auth 84,486.2 36,244.3 29,211.9 7,591.3 11,438.7

FY 93 Auth 78,313.4 35,669. S 22,445.6 8,805.9 10,392.0

FY 92 Auth 68,365.1 37,010.2 15,780.9 5,217.0 10,357.0

FY 91 Auth 69,054.3 37,996.7 14,779.7 5,381.5 10,896.4

FY 90 Auth 70,404.4 43,756.7 13,737.4 3,527.5 9,382.8

FY 89 Auth 67,516.6 37,542.6 20,044.6 1,475.0 8,454.4

FY 88 Auth 55,712.6 31,091.1 15,414.5 1,729.8 7,477.2

FY 87 Rev. 54,404.2 36,390.7 10,912.6 225.0 6,875.9

Other funds include Loan Funds, IA Receipts, State Corporate Receipts, AK 
Science & Technology Endowment Earnings, and C1P Receipts.

Organizational Changes

o The Office of International Trade and the Division of Economic Develop­
ment were consolidated into the new Division of Trade and Development in 
FY 96, and are budgeted as a single division in FY 97.

Budget Structure Change

o There is a new BRU/component for the Division of Trade and Development. 
There are no other budget structure changes in the FY 97 operating budget 
request.



Department of Commerce and Economic Development
FY 1997 Governor's Budget

CO

DCED
Total

Measurement
Standards

Bank, Sec 
& Corp

Insurance Occ Lie 
Operations

Occ Lie 
Boards

UNALLOCATED 0.0
100 PERS SVCS 23,368.7 2,498.7 1,479.8 2,840.8 3,095.6
200 TRAVEL 2,100.2 112.4 79.5 268.6 98.5 254.5
300 CONT SVCS 25,967.4 271.8 80.7 945.9 963.2 8.0
400 SUPPLIES 594.2 26.1 18.9 59.2 59.4
500 EQUIPMENT 190.8 18.3 6.8 34.2 51.1
700 GRANTS 8,153.0 100.0

EXPENDITURES 60,374.3 2,927.3 1,665.7 4,148.7 4,367.8 262.5
FUNDING 60,374.3 2,927.3 1,665.7 4,148.7 4,367.8 262.5

1002 FED REC 5,275.0
1003 GF MATCH 843.6
1004 GEN FUND 10,479.8 745.1
1005 PROG REC 11,033.3 2,164.2 1,650.7
1007 IA REC 812.5 231.9
1022 CORP REC 4,856.3
1025 SCI/TECH 9,514.7
1035 VRLF 216.8
1036 CFRLF 2,459.8
1040 RESF REC 194.1 194.1
1057 SBRLF 8.0
1061 CIP REC 135.0
1067 MRLF 9.0
1068 CCFRLF 6.5
1069 HDRLF 3.0
1070 FEHLF 274.9
1071 AERLF 279.5
1072 RECRLF 8.9
1091 DES PROG REC 13,963.6 18.0 15.0 4,140.7 3,941.8 262.5

FULL TIME 389 45 25 50 58
PART TIME 16 7 3

1/13/96
FY97oper.XLS page 1 of 3



Department of Commerce and Economic Development
FY 1997 Governor's Budget

APUC Commissioner's 
Office

UNALLOCATED
100 PERS SVCS 2,599.3 493.7
200 TRAVEL 53.6 23.1
300 CONT SVCS 1,229.6 99.9
400 SUPPLIES 60.7 5.0
500 EQUIPMENT 25.0
700 GRANTS

EXPENDITURES 3,968.2 621.7
FUNDING 3,968.2 621.7

1002 FED REC
1003 GF MATCH
1004 GEN FUND 534.7
1005 PROG REC
1007 IA REC 87.0
1022 CORP REC
1025 SCI/TECH
1035 VRLF
1036 CFRLF
1040 RESF REC
1057 SBRLF
1061 CIP REC
1067 MRLF
1068 CCFRLF
1069 HDRLF
1070 FERLF
1071 AERLF
1072 RECRLF
1091 DES PROG REC 3,968.2

FULL TIME 41 7
PART TIME

1/13/96
FY97oper.XLS

Administrative Trade & Investments Tourism
Services   Development___________________Development

1,082.0
6.8

119.5
8.1

1.216.4
1.216.4

852.6

363.8

1.342.0 2,408.3 656.8
180.7 31.2 104.0
894.8 595.2 1,579.1
43.5 37.9 24.0
6.1 4.8

220.0 93.8

2.467.1 3,297.4 2,657.7
2.467.1 3,297.4 2,657.7

150.0

2,006.3 2,452.2
62.0 40.5
98.8 31.0

216.8
2,459.8

8.0

9.0 
6.5
3.0

274.9
279.5
8.9

165.0

45 15
4

135.0

15.0

20
1

page 2 of 3



Department of Commerce and Economic Development
FY 1997 Governor’s Budget

ATMC AIDEA
_____________Operations

UNALLOCATED
100 PERS SVCS 195.8 2,035.9
200 TRAVEL 55.1 68.2
300 CONT SVCS 5,058.4 1,598.4
400 SUPPLIES 4.0 38.9
500 EQUIPMENT 5.0 15.5
700 GRANTS

EXPENDITURES 5,318.3 3,756.9
FUNDING 5,318.3 3,756.9

1002 FED REC
1003 GF MATCH
1004 GEN FUND 3,888.9
1005 PROG REC
1007 IA REC
1022 CORP REC 3,756.9
1025 SCI/TECH
1035 VRLF
1036 CFRLF
1040 RESF REC
1057 SBRLF
1061 CIP REC
1067 MRLF
1068 CCFRLF
1069 HDRLF
1070 FERLF
1071 AERLF
1072 RECRLF
1091 DES PROG REC 1,429.4

FULL TIME 3 28
PART TIME

1/13/96
FY97oper.XLS

AIDEA ASMI AADC ASTF
AEA O&M______________________________________________

328.4 1,196.4 321.4 593.8
30.0 600.0 50.0 84.0
683.6 10,969.1 175.3 694.9
8.0 180.0 4.0 16.5
5.0 14.0 5.0

18
1

7,739.2

1.055.0 12,959.5 555.7 9,128.4
1.055.0 12,959.5 555.7 9,128.4

5,000.0 125.0
843.6

7,115.9

1.055.0 44.4
511.3 9,003.4

page 3 of 3



Department of Commerce and Economic Development

FY97 Governors Request by Agency

□  Measurement Standards
■  Banking, Securities & Corporations
■  Insurance
□  Occupational Licensing
■  AK Public Utilities Comm
□  Commissioner's Office 
B Administrative Services
■  Trade & Development
■  Tourism
□  AK Tourism Marketing Council
□  AK Seafood Marketing Institute

General Fund and GF Program Receipts 

Total $36,320.3



Department of Commerce and Economic Development 
General Fund and General Fund Program Receipts

40,000.0

0.0 4 -

Unrestricted General 
Fund Authorization

GF & Designated 
Program Receipts

Unrestricted GF 
Revenue

FY'90 FY'91 FY'92 FY'93 FY'94 FY'95 FY'96 FY'97

FY'90 FY'91 FY'92 FY'93 FY'94 FY‘95 FY'96 FY'97
Unrestricted General Fund Authorization 28,930.0 23,329.8 21,963.7 18,600.0 18,324.3 14,211.9 13,969.4 11,323.4
GF & Designated Program Receipts 13,737.4 12,271.0 12,671.6 1 8,287.9 25,937.3 25,353.0 23,044.1 24,996.9
Unrestricted GF Revenue 26,908.6 27,180.8 31,342.0 31,163.9 34,742.6 35,545.2 35,546.2 35,546.2



□  Econ Dev Line Agencies* 
■  ATMC & ASMI

•Commissioner's Office, Trade and 
Development, Tourism

Charts.xls



Multiple Agencies
Third-Party Travel Reimbursements 126.7
Changes in federal personal income tax law make
it mandatory that travel paid by a third-party for a
State employee for work-related travel must be
paid by the State agency and then billed to the
th ird  party. This m andates State agencies to
budget for these pass-through costs. (Designated
Program Receipts)

Designated Program Receipts Funding 
Designated Program Receipts are those funds that 
are required by Alaska Statute to fully meet the 
operating expenses of an agency or a particular 
activity or event tha t otherwise would not occur.
The distinguishing characteristic of Designated 
Program Receipts is that any increase or decrease 
has no effect on the state's fiscal gap. The revenue 
raised for these services is restricted to the cost of 
providing the service. Multiple agencies in the 
department were switched to Designated Program 
Receipts.

Division of Measurement Standards
Program Receipt Increase 0.0
In an effort to make the industries regulated by 
this agency bear the cost of regulation, fees are 
being increased. The Weights and Measures 
program will increase device registration fees an 
average of 275%. The Truck Enforcement pro­
gram  will increase oversize/overweight permit 
fees an average of 50%. The of General Fund 
au thorization  replaced w ith  G eneral Fund 
Program Receipts is $876.5.

Administrative Clerk III 0.0
One permanent part-time weigh station operator 
is reclassified to a permanent full-time adm inis­
trative clerk III to ensure quick response to 
requests for overweight/oversize permits.

Division of Insurance
Designated Program Receipts Funding 0.0
$4,036.4 GF Program Receipts are replaced with
Designated Program Receipts. Per AS 21.06.250,
the Division of Insurance is funded by the
collection of fees charged for the services provided

PROGRAM CHANGES

DegcriptiQn Gen Fundi

126.7

Total

0.0

0.0
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by the division. The fees are established by 
regulation in 3 AAC 31.

Division of Occupational Licensing
Designated Program Receipts Funding 0.0
$4,023.3 GF Program Receipts are replaced with 
Designated Program Receipts. These Designated 
Program Receipts are generated through licens­
ing fees from the various licensing programs 
within occupational licensing. These funds also 
support a significant portion of the BRU opera­
tions.

AS 08.01.065 require fees to cover full regulatory 
costs of a board, or occupations if a board regu­
lates more than one occupation. This change in 
funding source codes identifies fees mandated by 
sta tu te  to licensing programs under the self- 
sufficiency concept. Under this statutory man­
date, fees must be adjusted to cover costs; and is 
not intended to generate excess revenue to the 
general fund.

Nurse Aide Registry Funding Changes 53.0
The Nurse Aide Certification program is funded 
in part by an RSA with the Department of Health 
and Social Services, Division of Medical Assis­
tance. That RSA is being reduced in FY 97. A 
D esignated Program  Receipts increm ent is 
necessary in order to fully allocate the cost of this 
federally mandated program and reduce the IA  
Receipts. (Designated Program Receipts)

Real Estate Surety Fund Education & Hearing Costs 0.0
The Real Estate Surety Fund was established to 
compensate individuals who are harmed by real 
estate licensees. The Surety Fund is funded by 
fees charged to licensees. AS 08.88.450 authorizes 
the Real Estate Commission to expend an amount 
appropriated by the Legislature for educational 
and hearing costs. This decrement is for a 
projected reduction in activity in FY 97, and a 
partial change in funding source for the Publica­
tions Specialist (PCN 08-2049).

Annual Newsletters 42.0
Com munication w ith licensees is especially 
im portant for a division which is completely

PROGRAM CHANGES
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0.0

32.9

(82.0)

42.0
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funded with user fees. Currently, the Real Estate 
Commission publishes a quarterly newsletter 
which informs real estate licensees of changes in 
law and regulation, recent disciplinary actions 
and other issues. Other occupational license 
holders would benefit gTeatly from an annual 
newsletter regarding their programs.

The Real Estate Surety Fund Education currently 
pays 100% of a Publications Specialist position 
(PCN 08-2049). If the cost of the position is divided 
between the Real Estate Surety Fund and Desig­
nated Program Receipts, the essential informa­
tion can be provided to all occupational lice 
nsees.

This increment identifies the Designated Program 
Receipts portion to change the funding source of 
PCN 08-2049, and contractual funds for printing 
and postage of the newsletters. (Designated 
Program Receipts)

Out-of-State Travel (15.0) (15.0)
This decrement will contribute to the goal of 
controlling agency costs and limiting out-of-state 
travel by restricting management staff to one 
outside trip annually as necessary, and reducing 
licensing boards participation in national confer­
ences. Members of licensing boards often travel 
out-of-state to attend meetings of national associa­
tions of licensing boards which regulate the same 
professions. Some of these meetings involve 
setting nationally recognized standards for the 
profession, or concern national licensing exami­
nations. Additionally, there are events which 
provide general information on trends in the 
regulated industry.

This reduction will limit those licensing boards 
which traveled out-of-state in FY 96 to only one 
outside trip by a single board member and the 
boards' staff person (such as, Executive Secretary 
or Coordinator positions) during FY 97. Many 
boards do not currently travel outside and would 
not be permitted to in the future.

AK Public Utilities Commission
Designated Program Receipts Funding 0.0 0.0

PROGRAM CHANGES

Description .Gen .Fund Total
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Description Gen Fund

$3,547.7 GF Program Receipts are replaced with 
Designated Program Receipts. AS 42.05.254 and 
42.06.285 require the A laska Public Utilities 
Commission to collect a Regulatory Cost Charge 
(RCC) from regulated u tilities and pipeline 
carriers. The Commission is required to limit the 
amount of RCC collected so tha t the total amount 
of the fees collected ju st covers the authorized 
budget of the Commission. (AS 42.05.254(b))

Utility Finance Analyst III 70.4
Alaska Public Utilities Commission is requesting 
the creation of a new Utility Finance Analyst III 
position.

In October 1993, the A laska Public Utilities 
Commission approved the settlement methodology 
for setting  in tras ta te  tariffs for shipping oil 
th rough  the  Trans-A laska Pipeline System 
(TAPS). The Commission directed staff to audit 
the intrastate expenses of the TAPS Carriers back 
to 1987. This massive project has required the 
full-time attention of the one staff analyst with 
experience in pipeline dockets, but the work i i not 
completed. Other pipeline cases have received 
less staff attention as a result.

Adequate finance staffing is essential to ensuring 
th a t in trastate  pipeline rates rem ain ju st and 
reasonable, based on decisions timely rendered, 
thus promoting economic development.

The Commissioners face a wide range of complex 
issues which require thorough analysis of the 
filings and arguments made by pipeline carriers.
While the parties to a proceeding usually present 
a thorough case, the analysis of the record cannot 
be assigned to staff when it also serves as a party 
to a case. Therefore, at least one experienced 
pipeline financial analyst m ust be available to 
advise the Commission directly when other staff 
members are named as a party. (Designated 
Program Receipts)

Alaska 2001 Professional Services 96.8
Alaska 2001 is an inquiry into the state's telecom­
munications future initiated by the Alaska Public 
Utilities Commission. The APUC sought input

TQtal

70.4

96.8
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>
and recommendation from the public in four 
broad areas of telecommunications policy (compe­
tition and regulation, universal service, govern­
ment use and provision of telecommunications 
services, and economic development). The Alaska 
2001 process used task forces tha t were open to 
public participation to discuss issues and formu­
late prelim inary reports and recommendations.
An advisory committee, chaired by Lt. Gov. Fran 
Ulmer and representing the interests of a wide 
variety of public and private groups, was formed to 
synthesize, and expand upon, the work of the task 
forces. The Advisory Committee's report which 
was developed through a consensus decision­
m aking process includes recommendations, 
directed to the APUC, the legislature, and the 
governor, on state telecommunications policy.

To carry out the recommendations from the 
Alaska 2001 inquiry the Commission will need to 
hire an expert to investigate Alaska's telecommu­
nications m arket structure to determine how to 
accommodate and take advantage of potential 
competition in the remaining telecommunications 
m arkets not already subject to competition. The 
consultant's duties will include: 1) an analysis of 
the potential to sustain  competition in all of 
Alaska's local exchange markets; and 2) prepara­
tion of recommendations for rules to achieve an 
orderly transition to competition. (Designated 
Program Receipts)

Building Lease 229.5
The Department of Administration currently pays
all office lease costs for the Alaska Public Utilities
Commission. This increment would allow the
Commission to assume the full cost of the building
lease from the D epartm ent of Administration.
This switches the funding source from General 
Fund to Designated Program Receipts.

Office of the Commissioner
Convert Clerk to Oil and Gas Development Specialist 0.0
In FY 96, the departm ent's Commissioner's 
Office has held vacant a Juneau  receptionist 
position in order to cover a portion of the cost of the 
special assistant to the Oil and Gas Policy Coun­
cil. The balance of the cost of the special assistant

Total

229.5

49.1
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is covered w ith interagency receipts. This 
increment will formally convert the receptionist to 
an oil and gas development specialist and in­
crease interagency receipts authorization.

The Oil and Gas Policy Council consists of the 
com m issioners of Commerce and Economic 
Development, Revenue, and N atural Resources, 
oil and gas company executives, labor leaders, 
env ironm en ta l groups representatives, and 
members from the general public. Its task is to 
develop comprehensive oil and gas development 
policies for consideration by the Governor and the 
Legislature.

The assistan t to the Council provides general 
m anagem ent support and advice, including 
coordination of meetings, procurement, research 
and analysis, and advising the Commissioner and 
the Governor's Office on oil and gas matters.

Division of Administrative Services
Allocate Centralized Administrative Support Costs (185.0)
In FY 97, the Office of Management and Budget,
Division of Budget Review is implementing the 
Designated Program Receipts funding source, 
recognizing th a t some agencies generate revenue 
from the industries they regulate and/or support.
W ithin the D epartm ent of Commerce and Eco­
nomic Development, these agencies include the 
Division of Occupational Licensing, the Division of 
Insurance, and the A laska Public U tilities 
Commission. For each of these agencies, the 
industry supported bears the State's cost of its 
regulation and support. We believe this should 
include a portion of the General Fund administra­
tive costs incurred by the Division of Administra­
tive Services.

This decrement is a fund source change, sup­
p lan tin g  G eneral Fund au tho rira tion  vith 
Interagency Receipts. Those agencies funded 
from D esignated Program Receipts, and the 
Division of Investm ents, which is funded from 
loan fund receipts, will fund the Division of 
A dm inistra tive Services, in p a rt, through 
Reimbursable Services Agreements (RSA). Each

PROGRAM CHANGES
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agency has a corresponding Designated Program 
Receipts increment in its budget.

Division of Trade and Development
Consolidation Administrative Savings and Efficiencies (202.7)
The merger of the Division of Economic Develop­
ment and the Office International Trade into the 
new Division of Trade and Development offers the 
opportunity for substantial co^t reductions tied to 
increased efficiencies. F u rther savings are 
realized by placing the Division of Tourism, with 
the new division, under the Assistant Commis­
sioner for Tourism, Trade and Development.
Total operational savings tied to the reorganiza­
tion are projected at $202.7. Specific savings tied to 
the reorganization and other cost-cutting mea­
sures include:

Personal Services ($105.8)

1) With the consolidation of the Office of In terna­
tional Trade and the Division of Economic 
Development, the position of Director of Economic 
Development is deleted.

2) The h a lf tim e position of Administrative 
Clerk II, in the division's Fairbanks Office is 
deleted.

3) The Anchorage OIT Receptionist position, an 
Administrative Clerk II, is reduced to half time.

Travel ($20.0)

Significantly reduce the number of staff traveling 
to in-state conferences, meetings and trade shows.
Staff attending events will br_ required to brief 
colleagues on significant trade and development 
issues. Additionally, Trade and Development 
management are developing criteria for travel to 
ensure only essential trips are taken.

Contractual ($58.9)

1) Overseas ($50.0) -- Merge Trade and Tourism's 
separate Tokyo operations into one office in a 
lower-rent district ($40.0 savings). Other operat­
ing efficiencies — lower telecommunications costs,

Description Gen Fund Total

(202.7)
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etc. -- in Japan, Korea and Taiwan are expected to 
result in an additional $10.0 savings.

2) Miscellaneous ($8.9) -- Cut costs tied to telecom­
m unications, postage, subscriptions, member­
ships and conferences. Take advantage of new 
technologies, such as the Internet to realize 
substantial savings.

Supplies ($15.0) and Equipment ($3.0)

Substantially reduce budget for supplies and 
equipm ent in the Anchorage, Juneau  and 
Fairbanks offices.

Change ARDOR Grants Program-Funding (650.0)
The Alaska Regional Development Organizations
(ARDOR) program will be funded with corporate
receipts from the Alaska Industrial Development
and Export Authority (AIDEA). There is an FY 97
budget increm ent in AIDEA increasing its
contractual line by $650.0 in corporate receipts. In
turn, AIDEA vill contract with the Department of
Community and Regional Affairs in the amount
of $650.0, for the provision of ARDOR grants.
Therefore, the funding source for the program is 
being changed in this component from General 
Funds to Interagency Receipts.

Transfer ARDOR Grants Pro2ram_toJ)CRA 0.0
In accordance with Governor's Knowles Executive
Order No. 93, responsibility for the ARDOR
program is transferred to the Departm ent of
Community and Regional Affairs.

Fisheries Development Specialist Funding Change (77.6)
Funding for the division's Fisheries Development 
Specialist is being changed from General Fund to 
Interagency Receipts from the Division of Invest­
ments. The Division of Investments manages the 
Commercial Fishing Loan Program and the 
Fisheries Enhancement Loan Program. These 
program s provide financing for commercial 
fishermen to pursue their trade and for private, 
nonprofit hatcheries to produce salmon. In order 
to ensure the success of the loan programs, the 
commercial fishing industry needs to stay current 
w ith industry  trends aDd meet competitive

PROGRAM CHANGES
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challenges. The Fisheries Development Specialist 
works with industry pa’*',M pants and appropriate 
agencies to help the Ah seafood industry better 
compete in interna;io :>  and domestic markets 
through coordination of efforts designed to expand 
m arke ts, improve quality, increase product 
options, and decrease production costs.

Eliminate Grants Administrator (65.9)
The division's Grants Administrator position is 
being eliminated. The position is responsible for: 
adm in istra tion  of the division's Economic 
Development M atching G rants Program and 
o ther g ran ts (including designated grants); 
financial adm inistration of the business assis­
tance program grants; adm inistration of the 
A laska  Product Preference Program ; and 
responding to grant inquiries.
Division of Tourism
Alaska Travel Workshops 40.0
The Division requests D esignated Program 
Receipts authority to collect and expend participa­
tion fees from private sector tourism entities for a 
series of travel workshops in Japan and A ustra­
lia. As part of the Division's effort to effectively 
m arket Alaska in the prime markets of Japan and 
A ustralia, we are expanding the Alaska Travel 
Workshops. Similar to a trade mission, this 
series of workshops connects Alaskan suppliers of 
tourism products with international buyers. The 
workshops take place over a 10-day period in three 
of the largest m arkets in each country. In  
addition, substantial media coverage is pre­
arranged in each location. The estimated cost of 
the workshops is $30,000 each, with the Division 
contributing $10,000 toward each workshop. Costs 
encompass ren ta l of convention and/or hotel 
facilities in each city, rental of display booths, 
booth furniture, access to electricity, program 
printing and other associated costs.

Advertising Sales in Foreign Travel Guides 83.0
The Division requests D esignated Program 
Receipts authority to collect revenue from adver­
tising sales and to expend this amount in the 
production of foreign language travel guides.

PROGRAM CHANGES
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The Division of Tourism produces three foreign 
language travel guides (two Japanese, one 
German) through its contractors in Japan and 
Germany. The production expenses for these 
guides have always been paid out of the Division's 
general fund appropriation. As general funds 
dollars decrease, we are exploring new sources of 
funding from the tourism industry. As a test 
project, we submitted a RPL this year for authority 
to bring in funds from the sale of advertising in 
the Japanese w inter guide. Since the RPL's 
approval in September, we have had great success 
in selling ads. The w inter guide was totally 
produced with advertising dollars! We would like 
to continue selling advertising and expand the 
program to all of our established foreign m arkets, 
not only for the financial benefit, but because we 
feel strongly about creating partnerships with the 
private sector. Wh^n tourism businesses make a 
financial commitment to the State's marketing 
efforts, they then have a vested interest in the 
success of the program.

Gold Rush Commemorative Public Relations Program 25.0
The Division requests Designated Program 
Receipts authority to collect and expend funds for 
the Gold Rush Centennial Celebration Public 
Relations Program.

The Division is leading an effort develop programs 
featuring the 100th anniversary of the Klondike 
gold rush, in conjunction w ith the Alaska 
Tourism M arketing Council, the State Library, 
the D epartm ent of Transportation, and other 
federal agencies. Several convention and visitors 
bureaus (CVB) and centennial societies have 
indicated an in terest in piggybacking on the 
Division's public relations efforts. Rather than 
creating community by community efforts, the 
money can be combined with our existing public 
relations budget, thereby leveraging small dollar 
amounts into more buying power. CVB’s from 
Skagway, Nome, and Fairbanks would join with 
groups such as the Southeast Alaska Tourism 
Council and the Alaska Society of Convention and 
Visitors Bureaus to contribute a total of $25,000 to 
the Division's budget. The ATMC has indicated 
that it will participate at a level of $15,000 in FY 96.

PROGRAM CHANGES
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We expect tha t interest in contributing to this 
effort will continue for another two years.

Expanded Alaska Presence at ITB/Berlin Trade Show 12.0
The Division requests Designated Program 
Receipts authority to collect a participation fee 
from private sector tourism organizations for the 
ITB/Berlin Trade Show.

In the past, Alaska has had a small booth at the 
ITB/Berlin trade show, the largest international 
tourism trade show in the world. Through this 
forum, the Division has contact with trade and 
press representatives from throughout the world.
Three to five Alaska tourism entities will have the 
opportunity to share booth space a t a cost of 
approximately $3,000 - $4,000 (depending on the 
number of committed participants and current 
exchange rate of the Deutsche mark). Thus, the 
Division's portion of the total fee will be matched 
threefold. The funds will be used to cover the 
show registration fee, booth space rental, electri­
cal access and furniture rental, printing and 
other associated costs.

International Travel Trade Reduction (97.4)
General Fund support for international travel 
trade efforts is reduced. The decline in GF support 
of offset by increased program receipt authority.
After this GF reduction, 15% of the Division's 
international marketing efforts will be paid for by 
private sector businesses.

Domestic Travel Trade Reduction (98.7)
General Fund support for domestic travel trade 
efforts is reduced. This reduction is partially 
offset by increased program receipt authority.
When this reduction takes effect, 9% of the 
Division's domestic travel trade program will be 
paid for by the private sector.

Program.s tha t have been eliminated or reduced 
include:

-  consumer oriented travel shows
-  highway directed marketing efforts

PROGRAM CHANGES
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Because highway marketing crosses domestic and 
international lines, there is also a realignment of 
the international marketing effort to provide more 
focus on highway travel through our foreign 
program s.

Inquiry Fulfillment Reduction (30.0)
General Fund support for the Inquiry section is
reduced. These savings are to be achieved
through improved use of technology and postage
savings.

Alaska Public Lands Information Centers Reduction (308.7)
The Division will no longer be contributing funds 
toward the operation of the Alaska Public Lands 
Information Center (APLIC) facilities in Anchor­
age and Fairbanks. Contractual Reduction:
($140.0)

In addition, the Division will no longer fund the 
operation of the Tok-APLIC as of the end of the 
1996 tour season. One permanent full time and 
three perm anent seasonal positions will not be 
funded. ($60.4); travel ($4.8), administrative, and 
supply costs ($3.5) will be eliminated.

Film Program Reduction (88.1)
General Fund support for the Film Program is 
reduced. Of this, $13,100 is a reduction in person­
al services due to the lay-off of .3 position (the 
remainder of the savings due to the elimination of 
this position comes in the next decrement under 
administration).

The exact effect of this reduction is as yet undeter­
mined as we are reviewing the different program 
components for their individual effectiveness.

Administration Reduction (34.6)
General Fund support for Administration of the
Division of Tourism is reduced. The bulk of this
reduction comes from the elimination of .7 of a
position (the balance of this reduction is contained
in the Film Program decrement). There is also a
savings of travel and contractual as budget
reducing measures.

Gen Fund Total

(30.0)
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Description

AK Tourism Marketing Council
Designated Prpgr^m Receipts Funding 
$1,429.4 GF Program Receipts are replaced with 
D esignated Program  Receipts. Under AS 
44.33.705, the tourism industry association is 
required to contribute a minimum of 25 percent of 
the operating cost of the ATMC. The department 
and the industry association enter into a contract 
which outlines the joint management of the 
ATMC and defines the amount of the industry 
contribution. Under the contract, use of the 
industry contribution is restricted to the operating 
expenses of the ATMC.

The funds which are required by Alaska Statute 
44.33.700-735, for the ATMC to fully meet the 
operating expenses of the agency, by contract, are 
designated for a specific purpose. Furtherm ore, 
th is category includes those General Fund 
Program Receipts which fully cover the expenses 
of a particular activity, or event, that otherwise 
would not occur. The critical distinguishing 
feature of these receipts is tha t any increase or 
reduction in them has no effect on the state's 
fiscal gap (excess receipts can not be utilized by 
any other program or service).

Domestic Marketing Program Reduction 
The General Fund Domestic Marketing Program 
is reduced. The balance of the General Fund 
contribution to the Domestic Marketing Program 
is $3,888.9.

AK Industrial Development and Export Authority
ARDOR Grants Program
This increment is necessary to allow AIDEA to 
provide funding to the Department of Community 
and Regional Affairs for the Alaska Regional 
Development Organizations (ARDOR) G rants 
program. The ARDOR program provides grants 
to regional organizations for projects which will 
encourage economic development. ARDORs are 
required to provide services designed to encourage 
economic development in local communities and 
businesses, and develop and implement strategies 
to a ttrac t new industry, expand international 
trad e  opportunities, and encourage tourism  
within each region. AIDEA has a broad range of

(50.0)

0.0

0.0

Total

(50.0)

650.0
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powers and duties designed to promote, develop, 
and advance the general prosperity and economic 
welfare of the people of Alaska.

By tying funding for the ARDOR program to 
AIDEA corporate receipts, the state is recognizing 
the critical linkage between development planning 
and attraction  (the role of the ARDORs) and 
development financing (the role of AIDEA). The 
ARDORs will become an outreach vehicle for 
potential economic development projects through­
out the state, the financing of which will improve 
the economic conditions and economic opportuni­
ties for Alaskans.

AK Seafood Marketing Institute
Federal Market Promotion Program (50.0)
This decrement reduces Federal receipts for the
Market Promotion Program (MPP) to $5.0 million
to match the anticipated FY 97 award of $4 to $5
million. In addition, the federal required General
Fund M atch for the MPP program is being
reduced to $843,600 which will provide 21% to 17%
of the required 21% match, depending on the
actual amount of the federal grant.

With the reductions of federal and state funding 
for the export program, A laska’s ability to 
compete in foreign markets has been significantly 
eroded while a t the same time international 
farmed salmon competition has increase produc­
tion to 53% of the total world supply. This in­
creased production coupled with massive foreign 
government subsidies, (as an example Norway 
provides $120 million for production and m arket­
ing) has significantly reduced value and m arket­
ability of Alaska’s commercial harvest.

AK Aerospace Development Corporation
Education Coordinator and Operating Reductions 0.0
This decrement reflects a reduction in personal 
services (including COLA) due to elimination of 
the perm anent full-time Education Coordinator 
position. Additional reductions have been made 
in the contractual services and supplies line 
items. This reduction will not affect the services 
provided by AADC. (AADCRF & ASTF Endow­
ment Income)

PROGRAM CHANGES
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Description

AK Science and Technology Foundation
Pass-Through Federal Funding 
ASTF requests receipt authority to pass-through 
federal funding from the U.S. Department of 
Energy, Sandia National Laboratory to an ASTF 
grantee, ASTF #91-2-076, Hybrid Renewable 
Microgrid Power Plant. Approval of this request 
will allow these funds to be received by ASTF and 
paid out to grantee with no impact to the general 
fund or ASTF's Endowment Income.

Anticipated NIST, U.S. Department of Commerce 
p lann ing  g ran t to establish  m anufacturing 
extension center for value-added forest products.

PROGRAM CHANGES



D epa rtm en t  o f  C om m erce  and  E conom ic  D ev elo pm en t
Phone Contact List

Agencv/Contact Phone
Commissioner’s Office

William L. Hensley, Commissioner........................................ 465-2500
Jeff Bush, Deputy Commissioner ..........................................  465-2500
Veronica Slajer, Special A ssistant......................................  465-2500

Administrative Services
Guy Bell, D irector.....................................................................  465-2505

Banking, Securities & Corporations
Willis Kirkpatrick, Director ....................................................  465-2521

Trade & Development
Debby Sedwick, Assistant Commissioner..............................  269-8110
Tom Lawson, Lead Development Specialist-Juneau  465-2162
Bennett Brooks, Lead Trade Specialist-Anchorage.............  269-8110

Insurance
Marianne K. Burke, Director .................................................. 465-2515

Investments
M artin Richard, D irector.........................................................  465-2510

Measurement Standards
Edward Moses, Director............................................................ 345-7750

Occupational Licensing
C atherine Reardon, Director................................................  465-2534

Tourism
Tom G arrett, Director ..............................................................  465-2012

Independent Agencies 
AK Aerospace Development Corporation
Pat Ladner, Executive Director ....................................................  561-3338
AK Energy Authority
William R. (Riley) Snell, Executive Director ..............................  561-8050
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Agencv/Contact Phone
AK Industrial Development and Export Authority

William R. (Riley) Snell, Executive D irector.........................  561-8050
AK Public Utilities Commission

Robert A. Lohr, Executive Director ........................................  276-6222
AK Railroad Corporation

James B. Blasingame, VP Corporate Affairs ....................... 265-2680
AK Seafood Marketing Institute

Art Scheunemann, Executive Director...................................  465-5560
AK Tourism Marketing Council

David Karp, Executive Director...............................................  269-8180
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* G o v e rn o r 's  FY97 B udge t S u m m a ry

DEPARTMENT OF NATURAL RESOURCES
MISSION

Developing, preserving, and enhancing our natural resources for us and for our children.

Major Goals and Strategies

n D e v e lo p  a n d  s t im u la te  
r e s o u r c e - b a s e d  e c o n o m ic  
a c t iv ity
• Offer 1.6 million acres for oil & gas leasing in 

three lease sales.
• Provide 49.3 million board feet for the forest 

industry.
Provide 50 agriculture land disposal packages 
Generate over $650,000 from fees from 
the state's 3 1,000 mine claims.
Administer 140 private timber sales and 
1,800 personal use permits.
Generate $ I million in coal royalties. 
Generate $10 million from land sales, 
permits, leases and fees.
Generate over $2 million in user fees from 
park operations.
Process over 3,000 requests for use of state 
land o r resources.
Generate at least $2 million from Alaska 
Mental Health Trust lands.

P r e s e r v e  A la s k a 's  r e s o u r c e s ,
s o e n le  a n d  c u ltu ra l v a lu e s  a n d
s t r e s s  A la s k a ’s  q u a lity  o f life
• Locate one new alternative energy source 

for rural Alaska communities.
• Complete two master plans for marine parks
• Supervise and inspect 20 Alaskan dams for 

safety.
• Coordinate with the Bureau of Land Man­

agement to protect 134 million acres of 
Alaska's lands from wild fires, providing over 
1000 seasonal jobs for rural residents.

• Plant 600 acres of forest land and survey
1,000 acres for regeneration.

□

E n h a n ce  n a tu ra l r e s o u r c e  a c c e s s i ­
b ility b y  s im p lify in g  a n d  a c c e le ra t in g  
re g u la to ry  p r o c e s s e s  a n d  o rg a n iz a ­
tiona l s t r u c tu r e s  to  b e tte r  s e r v e  o u r  
c u s to m e r s
• Maintain customer service centers in Public Informa­

tion Centers in Anchorage, Juneau, and Fairbanks.
• Complete 1000 deeds for the Mental Health Trust 

Lands.
• Provide quality customer service for over 10,000 

lease and sale contracts. Audit and maintain 
accurate records for 25,000 payments.

• Ftevise Title 38 to significantly reduce the steps in 
the many statutory processes.

• Certify entitlement for one muniapal government 
and convey about 20,000 acres to 20 different 
municipalities.

• Adopt regulations which ensure that DNR 
management is consistent with the Mental 
Health Trust enabling act, settlement and settlement 
leg:slatiori.

• Attempt to secure the remaining 20,000 acres of 
Mental Health Trust entitlement.

Im p ro v e  p u b lic  a w a r e n e s s  o f 
A la s k a 's  n a tu ra l r e s o u r c e  a s s e t  
b a s e .  Its  m a rk e t  p o ten t ia l w ith in  
A la s k a  a n d  th e  w o r ld , h ow  ft e f fe c t s  
o u r  d a lly  l iv e s ,  o r e a t e s  jo b s ,  a n d  
h o w  to  Im p lem en t Its  p ro m is e  fo r  o u r  
c o m m o n  fu tu re .
• Convert 50% of the remaining manual plats to

digital format and create 1,000 townships, in automated 
format, on the state’s land information system.

• Develop public access for the electronic records 
of Land Records Information Services financed by 
fees and generate $50,000 in program receipts.

• Distribute 10,000 resource integration maps 
generating $50,000 in program receipts.

• Increase natural resource awareness in 20 public 
schools.

• Complete the Kodiak area plan (5 million acres).
• Establish a home page on the Internet 

providing world wide access to Alaska geologic 
resource publications.
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D ep a rtm en t o f N a tu ra l R e s o u r c e s

Efficiencies and Economies

V o lu n te e rs  in P a r k s  fV IP I; The VIP program 
which presently provides 72,000 hours of donated time, will 
be expanded 5% (3600 hours) this year.

C en tra l F ire  Fac ility ; Forestry will evaluate 
consolidation of four separate fire suppression facilities into 
one, saving $8 million over the 20 year life of the project.

R e c o r d e r ’s  O ff ic e  will provide copies of documents 
within one day of request.

Department of Natural Resources 
2% of Total Operating Budget

R e sp o n s ib ility  r e v ie w : Review all of our responsi­
bilities, such as continued state ownership of vast amounts of 
surface land, to see if we can concentrate on the "vital few" 
and eliminate most of the "trivial many”.

P r o c e s s  re v ie w ;  Continue the review of all of our 
processes to eliminate unnecessary steps and duplication.

N a tiv e  C o m m is s io n  R eport; Analyze our 
activities in rural Alaska to help achieve the goals set out in this 
report.

B udget
S u m m a r y

FY95
Actual

FY96
Authorized

•

FY 97
G o v e r n o r

General Fund - Designated for specific pur 'ses $N/A $2,522.7 $2,544.4
General Fund - All other 50,918.7 41,780.7 41.127.1
Federal Funds 10,946.0 11,029.8 8,318.9 j
Other Funds -State corporation earnines. internal service funds 17.525.9 7.918.3 7.337.6
TOTAL BUDGET $79,390.6 $63,251.5 $59,328.0

Positions - Full-time 604 583 560
Part-time and Seasonal 

_________________________________________________________ 1

240 240 231
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DNR 96Auth to 97Gov (GF ONLY)

Short form 
Pago #

Dwcription Amount __ ;___,Comment# :::

6
96 AUTH
DP Chargeback Reduction

42,763.4
(110.3) (110.3) subtotal reductions

* Telecom Adjustments 88.7
* Salary Adjustments 434.8

i * Risk Mgmt Adjustments 95.5
15 Fund Source Change Badami - gift/grant to DesPR ! 640.0
18 Fund Source Change Develop Proj -gift/grant to DesPR 500.0 1,759.0 subtotal increases &

2
97 ADJUSTED
Ad Svcs Reduction - Share Director w/DMVA

44,412.1
(47.5)

fund source changes

4 Eliminate CACr (90.7)
9 Land Reduction - Shore Fish (Appeals) (150.0)
10 Forestry Reduction - Span of Control (225.0)
11 O&G Reduction - Executive Order #92 (25.0)
12 Mining Reduction - Coal Surface Mining (124.4)
13 DGGS Reduction - Executive Order #92 (25.0)
14 Water Reduction - Adjudication of Water Rights (43.0)
14 Water Reduction - Eliminate USGS pass-through j (115.0)
20 Parks Reduction - Replace GF w/Fees program receipts (100.0)
21 Ag Reduction - Eliminate Nursery (95.0)

1 21 Ag Reduction - Marketing and Land Disposal (100.0)

21 Ag Reduction - Replace GF with ARLF (200.0) (1,340.6) DECREMENTS

15 SPCO - Alyeska RPL DesPR Increase 400.0
20 Parks PR Increment 200.0 600.0 increments

97 GOVERNOR 43,671.5 908.1 subtotal changes

SUMMARY:
96 Authorized to 97 Adjusted 
97 Adjusted to 97 Governor 

96 Authorized to 97 Governor

1,648.7
(740.6)
908.1

96 Auth to 97 Gov

* Included in individual component listings.

DNR FIN SVCS 97GF.XLS
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DEPARTMENT of HEALTH and SOCIAL SERVICES

FY97 OPERATING BUDGET 
HIGHLIGHTS

Development o f FY97 Governor’s Budget Request
GF TOTAL

FY96 CONFERENCE COMMITTEE REPORT $454,888.0 $861,245.3

FISCAL NOTES/OTHER APPROPRIATIONS BILLS
Division of Public Health $233.8 $233.8

FY96 AUTHORIZED $455,121.8 $861,479.1

ADJUSTMENTS
Labor Contracts Adjustment $1,032.7 $1,569.6
Risk Management Adjustment $247.5 $376.5
Information Services Chargeback Adjustment ($146.1) ($307.9)
One Time Item (TB Control) ($83.8) ($83.8)

Total $1,050.3 $1,554.4

FY97 BASE $456,172.1 $863,033.5

INTERDEPARTMENTAL TECHNICAL TRANSFERS
To DOA Senior Services ($250.0) ($250.0)

INCREMENTS/DECREMENTS
FORMULA PROGRAMS

Increments $2,918.8 $3,406.3
Decrements $0.0 ($148.5)

Sub-total $2,918.8 $3,257.8
NON-FORMULA PROGRAMS

Increments $250.0 $1,980.4
Decrements

Grants ($842.1) ($2,562.1)
Non-Grants ($1,425.7) ($3,894.9)

MH Trust Receipts $0.0 $1,945.0
Sub-total ($2,017.8) ($2,531.6)

TECHNICAL TRANSFERS $0.0 ($2,121.2)
Total $901.0 ($1,395.0)

FY97 GOVERNOR'S REQUEST $456,823.1 $861,388.5

NET AGENCY INCREASE $1,701.3 ($90.6)
NET % INCREASE 0.4% 0.0%

FY97 POSITIONS PFT 2047
PPT 58
TMP 10

1
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FY97 OPERATING BUDGET 
H IG H LIG H TS

DEPARTMENT of HEALTH and SOCIAL SERVICES

G eneral Fund and T otal Funds  
F Y 91-F Y 96 A uthorization  and FY97 R equest
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DEPARTMENT of HEALTH and SOCIAL SERVICES

FY97 OPERATING BUDGET 
H IG H LIG H TS

En t i t le  m en ts  include all o f  the formula programs: A F D C ,  Adult Public Assistance, General Re lie f 
Medicaid, General Re l ie f  Assistance, Medicaid, Foster Care, Subsidized Adoption and Guardianship, and 

others.

P rog ram  S e rv ic e s  include both administration and delivery o f  direct services, such as public health 
nursing and social services , as well as the adm inistration o f  entitlements and com m unity grants.

Com m un ity G ran ts include m osl o f  the com poncnts with m ajor grants to other organ izat ions, m ajor 
contracts for service delivery, and the Energy Assistance program.

General A dm in i s t r a t io n  Services include the Comm issio tier’ s O ffice and other components o f  the 
Division o f  Adm inistrative Services, and the three Mental Health Trust Boards--lhc A laska Mental Health 
Board, the Governor's  Council on Developmental Disabilities and Special Education, and the Advisory 
Board on Alcoholism and Drug Abuse.

F a c i l i t i e s  include youth correctional facilities, Alaska Psychiatr ic  Institute, and Harborvicw 
Developmental Center.

3



FY97 OPERATING BUDGET 
H IG H LIG H TS

DEPARTMENT of HEALTH and SOCIAL SERVICES

The mission o f the Department o f Health and Social Services is to promote and 
protect the health and well-being o f every Alaskan by investing in families and 
communities.

To accomplish this mission in FY97 and beyond the department must adjust to significant
changes at both the federal and state level. The department has adopted the following seven
guiding principles:

1. services should be consumer driven
2. programs should be designed to promote client self-sufficiency
3. staff should strive to optimize local ownership of programs
4. collaboration strategies should be adopted
5. staff should work toward an efficient and effective management system
6. department should strive for a quality work force
7. program managers should design effective and outcome based services

K ey  B u d g e t P o in ts

Federal Changes Significant but not. fully defined changes pending at the federal level

Welfare Reform  Alaska moves ahead with plan to move people from welfare to work

Medicaid Program Slower growth through cost containment, and healthy economic climate 
with lower inflation o f health care costs

Formula Growth Some formula programs continue historical caseload growth

Juvenile Justice Increasing caseloads stretch juvenile justice resources and facilities

Administrative Efficiencies Achieve 3% reduction in general administration costs and delete a 
total o f 31 permanent full-time positions

Investment in Mental Health Trust beneficiaries Cooperation with the Mental Health Trust 
Authority led to modest increases for beneficiaries

Grants Achieve 1% reduction within targeted areas

4



DEPARTMENT of HEALTH and SOCIAL SERVICES

FY97 OPERATING BUDGET 
H IGHLIGHTS

Federal Changes

The Governor’s FY97 budget shows a dramatic change in the growth o f entitlements as 
compared to the last 7 years. Caseload decreases and slower growth for AFDC and Medicaid 
give Alaska an opportunity to plan for expected Federal changes.

The Governor and the department are participating in dialogue, regarding widespread reform in 
the following areas:

Food Stamps 
SSI
Child Protection Block Grant 
Child Support 
Child Nutrition 
Child Care Block Grant

PROPOSAL 
• Welfare Bill (HR4) 

AFDC

STATUS
In negotiation between the 
Congress and the President

• Medicaid In negotiation between the 
Congress and the President

• Workforce Development Pending Conference

• Labor HSS Appropriation In US Senate

5



FY97 OPERATING BUDGET 
H IG H LIG H TS

DEPARTMENT of HEALTH and SOCIAL SERVICES

Welfare Reform Key Principles

• Em phasizes w ork

• Sets lim its on  benefits

•  R einvests in A laska fam ilies

•  M aintains the  safety net for A laska’s poor

•  Prom otes R esponsibility

• R e-engineers delivery system



DEPARTMENT of HEALTH and SOCIAL SERVICES

FY97 OPERATING BUDGET 
HIGHLIGHTS

Welfare Reform

The Knowles Welfare Reform Plan:

• A 5 year limit on welfare benefits (beginning at age 18)
• No additional general fund money required for AFDC benefits in the next 5 years if  

reinvestment o f program savings into job training and child care is made ($6883.4 GF)
• Reducing AFDC caseloads by 10% (1,300 cases) over 5 years
• Reducing benefits for welfare recipients with low housing costs
• Adjust payments to two parent families
• Letting families keep more o f the income they earn so it pays to work
• Establishing a diversion program to help families avoid welfare
• Increasing child support cash collections for welfare families by 35%

Partnersh ips  in Putting People to W ork

D ep artm en t o f  H ea lth  &  S ocia l Serv ices 
P u b lic  A ssis tan ce

Foo d  S tam p *
M edica l A ssistance  
A la sk a  W o rk  P ro g ram s  
T e m p o ra ry  C a sh  A ssis tance

L ocal C o m m u n ities
P a id  E m p lo y m en t 
U n p a id  Em ploy m en t

D ep artm en t o f  C o m m u n ity  and R egional A ffa irs 
D iv ison  o f  C o m m u n ity  and  R egional D ev elopm en t

C h ild  C a r r  A ssis tance  
Econ om ic  D ev elo pm ent P a rtn e rsh ip

W ork P artic ipa tion

C h ild  C a re  
C ase  M an ag em en t 
S u p p o r tiv e  Services

D ep artm e n t o f  L abor 
A la sk a  E m p lo y m en t S erv ice  

J o b  L is tin g s 
C a re e r  C o u n se lin g  
V o c a tio n a l G u id an ce  
E m p lo y m e n t A ssistance  
l* a b o r  M a rk e t  In fo rm a tio n

A la sk a  N ativ e  O rg an iza tio n s

N ativ e  JO B S  
C h ild  C a r r  A ssis tan ce

D epartm ent o f  E ducation
O ffice  o f  A d u lt and V ocational E ducation

Basic Lire Skills 
G E O  P re p a ra tio n  
A d u lt Basic E d u ca tio n  
En g lish  as a  S eco n d  L ang uage

JTPA

V ocatio nal T ra in in g  
O tM h r J o h  T ra in in g  
S u m m er Y o u th  E m p lo y m en t 

P ro g ram

7
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DEPARTMENT of HEALTH and SOCIAL SERVICES

FY97 OPERATING BUDGET 
HIGHLIGHTS

■ 3,000

Work Requirements
A F D C  a n d  F o o d  S ta m p s  

F am ily  S e l f  S u f f i c i e n c y  A c t  1995 
F i s c a l  Y e a rs  1996-2000

C u r r e n t

Level

F Y  9 6 FY 9 7 F Y  9* FY  9 9 f y  o r

IA FD C -B as ic  0 A FD C -U P  q F S E & T

Child Care Benefits
Family A ssistance Program s 

Family Self Sufficiency A ct 1995 
FY 96-FY 00

$16,000 

$ 1 4 ,000 

$ 1 2 , 0 0 0  

$ 10,000 
$8 ,000  

$ 6,000 

$4 ,000 

$2 , 0 0 0  

$-
F Y 9 6  F Y 9 7  F Y 9 8  F Y 9 9  F Y 0 0

$3 ,000

p J O B S  d T C C  q  At-Risk
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FY97 OPERATING BUDGET 
H IG H LIGH TS

DEPARTMENT of HEALTH and SOCIAL SERVICES

Medical Assistance Formula Programs

The Medical Assistance BRU formula programs (Medicaid and General R elief Medical) are the 
same level in FY97 as in FY96 due to:

• No significant increase in the number of recipients
• Aggressive cost management
• Sentinel effects from health care and welfare reform discussions

Uncertainties at the federal level continue to dominate discussions at this time. The eventual 
outcome o f the federal Medicaid debate will undoubtedly require Alaska to review and adjust its 
Medicaid program.

Key Issues in Federal Medicaid Reform

•  Entitlement (Per Capita Cap) versus Block Grant

• Flexibility versus national minimum standards

• Growth rate formulas (equity among states)

9



SENT BY : STATE OF ALASKA-DC 111-27-95 : 16:33 5 2026245957- 9074653066:#32

ATTACHMINT «  ATTACHMENT III

Formula Allotment of Funds under Conference Agreement
(Excluding Amounta for Undocument Aliens arid Special Rule)

Federal Projected Frojactad Projected
Medicaid Federal Medicaid % Federel Medicaid % Federal Medicaid 9A

Grant Medicaid Grant Differ­ Medicaid Grant Differ­ Medicaid Grant Differ­
State FY 1066 FY 1997 ence FY 1998 ence FY 1999 ence

Alabema 1,517,052,207 1.054,240.900 9.00 1,742,481.573 5.33 1,835,387.049 5.33
)  Aleeka 204,833.213 212.105,875 3.50 223.417.482 5.33 235.332,336 5.33

Arizona 1,370,781,297 1,484,151,013 9.00 1,573.834 719 5.33 1,057,707.325 5.33
Arkansas 1.011.457,933 1,102,489,147 9.00 1,101,284.893 5.33 1,223.216,216 5.33
California 0.048.838,401 9.752,053,923 9.00 10.434,697,698 7.00 11.165,120,530 7.00
Colorado 757.482,079 826,607.020 9.00 809,099,642 5.33 910,080.934 5.33
Connecticut 1,403,011,035 1,514,217,042 3.50 1,559,043,553 3.00 1,500,830,424 2.00
Delaware 212,327,783 219,759,235 3.50 231,478,995 5.33 243,823,770 5.33
Dletrlct of Cohjmbi 501.41Z091 518.S01.5ti 3.50 534,530,380 3.00 545,220,987 2.00
Florida 3.715.024,100 4.050,030.357 I 9.00 4.333.532.481 7.00 4.030.879,755 7.00
Georgia 2.420,320,002 2,644,089,456 9.00 2.785,730.745 5.33 2.934,293,705 5.33
Hawaii 323,124,375 334,433,728 3.50 344,400,740 3.00 351,350,075 2.00
Idaho 278,329,080 303,378,357 9.00 324,015,912 7.00 347,339,026 7.00
lEnoia 3,407,274,342 3,779,329.032 9.00 . 3,932,204,830 4.05 4,183,832.989 S.89
Indiana 1.862.407.207 2,1^,169,321 9.00 2,213,318,894 4.00 2,301.B48,570 4.00
lows 035.235.885 910,407,125 9.00 940,823,410 4.00 984.090.340 4.00
Kaneae 713,700,868 777,933,947 9.00 809,051,305 4.00 841,413.357 4.00
Kentucky 1.577,828,832 1,719,833,427 9.00 1,811,552,144 5.33 1,908,162,220 5.33
Louisiana 2.022.000,000 2,622,000.000 0.00 2,022.000,000 0.00 2.622.000,000 0.00
Malna 094.220.790 718.518.618 3.50 740.074.073 3.00 754.875.555 2.00
Maryland 1,309,099,847 1,487,461,180 8.60 1,540,959,034 4.00 1,008,B38,018 4.00
Mauachuietts 2.870,340,862 2,970,009,002 3.50 3,059,933,272 3.00 3,121,131,938 200
Mlohlgan 3,485,102.980 3,777 049,348 9.00 3,922.<3V320 4.00 4.085,250.573 4.00
Minnesota 1,793,776.350 1,850,558,628 3.50 1,912,255,284 3.00 1,950.500,390 2.00,
IVir**00.*,~n « **• • — — • • ^ - 2ZZ :.co 1.471.5*.:.::: a t** 4 0** *C5 7.00
Miaeouit 1,B40,248,945 2,015,081,350 9.00 2.090,308.004 4.00 2.208.104,742 5.33
Montana 312,212,472 340,311,595 9.00 353,345,980 4.71 375.349,911 5.33
Nebf84ke 403,900,417 488,200,750 4.81 600,702,933 3.00 510,808,012 2.00
Nevada 257,890,453 281,107,134 9.00 300,784,634 7.00 321,838.550 7.00
New Hampshlr# 380,000,000 360.000,000 0.00 300,000.000 0.00 360,000.000 0.00
New Jersey 2.854,021,241 2,954,532,984 3.50 3.043,108,974 3.00 3,104,032,353 2.00
New Max'co 034,750,945 091,885,070 9.00 740,317.025 7.00 792,139,217 7.00
New York 12.901.793.038 13,353.366.785 3.50 13.753,950,408 3.00 14.029,035.598 2.00
North Carolina 2,587,803,809 2,820,783,352 9.00 2,933,825,080 4.00 3.050,970.089 4.00
North Dakota 241,100.503 202,873.733 9.00 273.388,683 4.00 284.324.230 4.00
Ohio 4,034,049,690 4,397,114,102 9.00 4,572,908,729 4.00 4,755,918.078 4.00
Oklahoma 911,190,775 993.200.664 9.00 1,002,731,131 7.00 1.137,122,310 7.00
Oregon 1,088,070,440 1,180.850,780 9.00 1,234,110,811 4.00 1,283,481,483 4.00
Pennsylvania 4,454,423,400 4,782,171,114 7.38 4,973,457.059 4.00 5,172,396,277 4.00
Rhode Island 546.080.202 564.786.2B1 3.50 581.728,839 3.00 593,303.410 2.00
South Carotins 1.621,021.815 1,700,913,779 9.00 1,801,143,290 5.33 1,900,388,062 5.33
South Dakota 202,804,959 280,457,405 9.00 297,91 S,702 4.00 309,832.330 4 00
Tonne** ee 2.519,934,251 2.740,728,333 9.00 2,850.507,400 A.DO 2,970,801,305 4.00
Texas 0,351,909,343 0,923,581,184 9.00 7.408,231,860 7.00 7,928.808.097 7.00
Utah 484,274.254 527.858.937 9.00 550,009,054 5.33 685,001,049 5.33
Vermont 248,158,729 256,844,284 3.C0 204,549,613 3.00 209,953,102 204
Virginia 1,144,902,509 1,248,009.130 9.00 1,335,309,774 7.00 1,426,845,058 7.00
Washington 1,703,400,990 1,825,182,131 3.50 1,879,937,595 3.00 1,917,538.347 2.00
West Virginia 1,150.813,157 1,200,920,342 9.00 1,311,383,395 4.00 1,303,817.931 4.00
Wtaoontin 1,709,600,842 1,803,355,700 9.00 1,937,889,928 4.00 2,015,405.525 4.00
Wyomlna 132.915.380 137.507.429 3.50 144.903,900 6.33 152,031.025 5.33
Subtotal: Staiea 4 90.240.087.094 103.083.710.079 7.10 107.750.940.783 4.53 112.480,484,215 4.39
Subtotal: Tirrttoria 139.950.000 149,892,485 7.10 156.679,044 4.53 103.558.193 4.39
U. 3. Tot* 80.380.037.884 103.233.803.104 7.10 107,907,025.827 4.53 112.844,040,408 4.39
Not**: (1) Projected g r* ra  (or FY 1087 trrougn FY 30CQ u auro *  no ehai .,* In iny Mat*'* pcvwty eourn, es*«lo*d oo*»
Ind**, lr«put earn Irytex. »nd FMAP. (3) Th* niotmaree i f tw *  for Loul*W\t M*ere*te. and N*v*d* erclude the* tnor****d
•SooaPon* under 3p*eW  Hut* (b)(S){C)(I](lll), Und*r th* *p*a»*l ruk Louf**n* and N*Or**4m r*e*A«* an aOOWonat
137,044.307 and *100,131404 In 1087, and  Nevedt *80.000,000 In FY 1084-1884, (3) Amounta for undocumented *fl*n* «*dud*d.

u n o f td , A^ACXJ«CTS\MMJ\»r*TAT«DAT\P**»U»MP.WB1 10
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Stats

Projected 
Federal Medicaid 
Medicaid Grant 

FY2000

S
Differ*
tnca

Projactad 
Federal Medicaid 
Medlceld Grant 

FY2001

%
Differ­
ence

Projected 
Federil Medicaid 
Medicaid Grant 

FY 2002

%
Differ­
ence

Tctal Federal 
Medicaid 

Grant 
FY 1998-2002

AJabeme
Alaska
Arizona
Arkanaai
California

1,033,268,240
247,882,810

1,748,176,058
1.288,450,337

11.046.685.394

5.33
5.33
5.33
5.33 
7.00

2.038,389,435
281,102,189

1,839,299.625
1,357,163.393

12.782.953.372

5.33
5.33
5.33
5.33 
7.00

2.144,960.017
275.028,769

1,912.871.010
1,429,540,917

13.877.760.108

5.33
5.33
4.00
5.33
7.00

12,064.348.427 
1.059.800,474 

• 11.594.882,245 
8.573,602.836 

78,708,115.491
Colorado 
Connecticut 
Delaware 
District of Columbl 
Florida

952.724,172
1,822,853,153

256,828,892
558,125,387

4.981.481.338

4.00 
200 
5.33
2.00 
7.00

990,833,139
1.655,106,218

270,523,470
567,247,894

5.308.703.032

4.00
2.00 
5.33 
2.00 
7.00

1,030,486,464
1,688,208.340

264,950,488
578,592,862

5,880,377,088

4.00
2.00 
5.33 
2.00 
7.00

6.342964.250
11,093.878,383

1,719,890,812
3,802,091,087

32.888.668.829
Georgia
Hawaii
Idaho
IIBnoia
Indiana

3.051,868,518
358,383,106
371,652,758

4,330,386,308
2.303.923.552

4.00
2.00
7.00
4.00
4.00

3,173,732,136
385,550,860
387,880,451

4,503,801,701
2.409.880.494

4.00
2.00
7.00
4.00
4.00

3,300,881,422
372.881,077
425,505,243

4,083,745,831
2.589.287.714

4.00 
200
7.00
4.00
4.00

20,317.113.842
2.450,178.852
2.448.490.433

28,880,375,093
16.068,604.812

Iowa
Kanaaa
Kantuoky
Loulelana
Maine

1,024,064,200
875,089,801

2,009,924.511
2,622,000,000

789,973.088

4.00
4.00 
5.33 
0.00
2.00

1,085.047,588 
810.072,887 

2,117,113,785 
2.781,831,280 

785.372 527

4.00
4.00
5.33
5.33
2.00

1,107.649.471
946,475,594

2.230,019,463
2,909,119,721

801,079,978

4.00
4.00
5.33
5.33
2.00

6,873,944,016
5,873,717,650

13.374.434,382
18,780,950,981
5,284,114.507

Maryland
Maaaachuaotta
Michigan
Minneeota
Mteatealppl

1,673,191,540
3,183,554,678
4,248,688,835
1,989,510,398
1,684,852.860

4.00
2.00
4.00 
200
7.00

1,740,119.201
3,247.225,868
4,418,813,509
2,029,300,608
1.802.792.347

4.00
2.00
4.00
2.00 
7.00

1,809,723.969
3,312,170.101
4,505,358,049
2,089,888,618
1.928.987,811

4.00
2.00
4.00
2.00 
7.00

11,235,993,307
21,765,171,500
28,518,258,518
13,001,788,179
11.100,000,018

Missouri
Montana
Nabraaka
Nevada
Naw Hampshire

2,296,428.931
390,363.007
521,024,908
344,388,327
380.000,000

4.00
4.00 
200
7.00 
0,00

2,380,288,089
405,978,464
631,446,488
388.474,110
367.200.000

4.00
4.00
2.00
7.00
2.00

2,483.817,532
422,217,602
542,074,398
394,287.298
374,544.000

4.00
4.00
2.00
7.00
2.00

15,337,870,193
2,802.779,931
3,556,253,807
2,208,737,513
2,541,744,000

New Jersey 
New M«rlco 
New York 
North Carolina 
North Dakota

3,188,113,000
847,588,962

14,309,818,310
3,173,008,893

296.807,198

2.00
7.00 
200
4.00
4.00

3,229,435.260 
908,920,189 

14,695,808,838 
3.290,929,249 
• 307,525,087

2.00
7.00
2.00
4.00
4.00

3.294.023.685
970,404,603

14,887,724,809
3,431,928,419

319.826,091

2.00
7.00
2.00
4.00
4.00

21.645,927,777
5,584,012,012

97,831.230.854
21,298.136,897

1,984.803.587
Ohio
Oklahoma 
Oregon 
PennayManle 
Rhode Island

4,846,155.425
1,218,720,872
1,334,820,743
5.379,292,128

603.230,685

4.00
7.00
4.00
4.00
2.00

5,144,001.642
1,301,891,333
1,380,213,572
5,594,483.813

817.335,298

4.00
7.00
4.00
4.00
2.00

5.349.761,708
1,393,023,728
1,443,742,115
5.818,242,386

829,802,004

4.00
7.00
4.00
4.00
2.00

33.200,000,033
8,015.894,810
8.959.695.044

30,174.447.057
4,137,811.788

South Carolina 
South Dakota 
Tennessee 
Trees
Utah

2,084,948,091
322^25,823

3,089,695,020
8,411,091,807

810.094.986

5.33
4.00
4.00 
0.12
6.33

2,175,089,888
335,114,048

3,213,203,852
0,761,450,414

849.793.995

5.33
4.00
4.00 
4.04
5.33

2.291,080,131
348,519,234

3,341,814,999
9,101,508,431

662.982,488

5.33
4.00
4.00
4.00 
5.08

13,740.558.833
2.102,869.900

20.738.915,806
54,875,181,021

4.103,175,904
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming

281,254,278
1,486.099.485
1.955,887.074
1,410.370,848
2098.021,748

180.771.489

4.19
4.00
2.00
4.00
4.00 
5,33

283,055,848
1,545,439,484
1,995,004,815
1,475,105.474
2,170,662,016

180,345.412

4.20
4.00
2.00
4.00
4.00 
5.33

305,350,758
1,807.257,043
2,034,904,912
1,534,100,093
2.207.067,121

170,378.803

4.20
4.00
2.00
4.00
4.00 
5.33

1,919.175.487
0.795.883.087

13,371,913.859
9,520,508,841

14.089,093.279
1.078.511.828

Subtotal: States 117,180.281.880 4.19 122.108.519,258 4.20 127.233.231.037 4.20 786.090.262,326
Subtotal; Territorie 170.403.186 4.19 177.553,287 4.20 185.007.943 4.20 1.143,042.119
V, s. T«H 117.359.885.048 4,19 122.284.072.525 4.20 127.418.239.580 4.20 787,233,304.444

11/SQM, fc\f*OJ«CT«V1 AOMMTAT*aATVHAILCO*»A.W«1
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FY97 OPERATING BUDGET 
HIGHLIGHTS

DEPARTMENT of HEALTH and SOCIAL SERVICES

Other Formula Programs

Historical growth patterns continue for the remainder of the department’s formula programs and 
are expected to be as follows:

Adult Public Assistance : 4.2% growth in caseload requiring a $1,967.6 increment

Foster Care : 7.2% growth in caseload requiring a $1,264.6 increment 

Projected growth in reports o f harm to children : 7.3%

Projected growth in youth corrections intakes : 3.2%

Subsidized Adoption and Guardianship : 7.2% growth in placements requiring a $174.1 
increment

12



DEPARTMENT of HEALTH and SOCIAL SERVICES

FY97 OPERATING BUDGET 
HIGHLIGHTS

Juvenile Justice

As we strive to address Alaska’s growing juvenile justice problems with the tools available to 
the department-youth correctional facilities and our juvenile probation officers--we find 
ourselves stretched between increasing caseloads and very tight budgets. As the following 
charts show, our resources are being spread over an ever increasing caseload. We are, therefore, 
working with communities and concerned organizations to craft a collaborative approach to this 
problem that will result in a local commitment to reversing the upward trend. Through our 
Making a Difference program and the ongoing Conference on Youth and Justice we are actively 
recruiting local participation in this very important work.

YOUTH CORRECTIONAL FACILITIES ADMISSIONS 
FY92 - FY96

2500

2000
</>
Co 1500
</>
tl
£: 1000

X
<

500

I QTR FY TOTAL

: E3FY92 BFY93 DFY94 DFY95 AFY96
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FY 97O PER A TIN G  BUDGET 
H IG H LIG H TS

Youth Probation Intakes 
FY91 - FY96 & FY97 Projected

CPS Reports of Harm 
FY91 - FY96 & FY97 Projected

25000



FY97 OPERATING BUDGET 
HIGHLIGHTS

DEPARTMENT of HEALTH and SOCIAL SERVICES

Non-Formula Programs

Administrative efficiencies;

• The department’s new FY97 budget structure is a first major step toward efficient 
management by reducing the number of appropriations and budget components within the 
department

•  reduce number o f appropriations from 28 in FY96 to 19 in FY97
• reduce number o f components from 104 in FY96 to 94 in FY97
• simplified budget management and increased program management flexibility
•  reduce the number o f delete/add supplementals required

• Reorganized staff duties and eliminated underutilized positions to a target o f a 3% reduction 
in administrative costs

• $813.4 in general fund sources saved

Facilities:

•  Harborview Development Center closure 2nd year efforts
•  General fund reduction of $585.0
• Delete 20 positions in FY97, reduce staff to level needed based on discharges
•  Place eight developmental^ disabled individuals and twelve individuals 

experiencing a mental illness (complex conditions with various dementia) into 
community settings

•  Alaska Psychiatric Institute right-sizing
•  Delete 7 positions in FY97
• Constant admission rate o f 1100 per year over last 5 years will be served in FY97 by 

reduced staff (more than 65 positions eliminated over last 2 years)
•  Concerns and issues

• evaluating the adequacy of current nighttime staffing levels with respect to 
maintaining minimum safety requirements

• federal funding under new federal Medicaid program (Medicaid 
Disproportionate Share)

Grants:

• Overall department grants reduction o f $842.1 in general fund sources (1% reduction)
•  Efforts to maintain essential services

•  No reductions for Alcoholism and Drug Abuse grants programs
•  Will work with Grantees to targeted areas for reduction having least impact on 

services

15



DEPARTMENT of HEALTH and SOCIAL SERVICES

FY97 OPERATING BUDGET  
HIGHLIGHTS

Investment in M ental Health Trust Beneficiaries

The DHSS FY97 budget includes implementation of a number o f program enhancements that were
recommended by the Mental Health Trust Authority.

Key points o f  the funding proposal:

• The Department worked closely with the Mental Health Trust Authority and the advisory boards 
during fall 1995 to identify needed program enhancements.

• The complex funding proposal includes minimal new general funds which leverage significant 
mental health trust receipts so that funds can be transferred from Harborview to community 
programs.

• Transfers from Harborview Developmental Center are consistent with the second year o f the 
close-out plan and include funds for discharging 20 residents to community programs.

M ental H ealth 
Trust A uthority  
$1695.0 M H TIA

D ecrem ents:
($1166.0) Total 
( 585.0) G eneral Fund 

(20) PFT

Transfers

- + \
$250.0

* * $150.0

— $560.0

— $250.0

— $100.0

L—■• $385.0

D O A /Senior Services

Infant Learning Program

C om m unity DD Grants

SED Youth

ADA Dually Diagnosed

CMI Grants

H arborview  Budget 
FY97 G overnor’s Request 
$6026.8
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DEPARTMENT of HEALTH and SOCIAL SERVICES

FY97 OPERATING BUDGET 
HIGHLIGHTS

FY97 Position Deletions/Additions

Deleted Positions

Component Classification Location
Position

Status Range
Time

Status
Nursing PH Nurse Aide Tanana Filled 10JK Part Time
Nursing PH Specialist II Juneau Filled 20KL Full Time
Bureau o f  Vital Statistics Project Coordinator Juneau Filled 18LM Full Time
Community Health/EM S Services Health Program Mgr II Juneau Vacant 21A Full Tim e
Community Health/EMS Services Admin Asst I Juneau Filled 12DE Full Time
Mental Health/DD Admin Admin Clerk 11 Anchorage Vacant 8A Full Time
Alaska Psychiatric Institute Lie Prac Nurse Anchorage Vacant 13A Full Time
Alaska Psychiatric Institute Psych Nurse Asst 1 Anchorage Vacant 7A Full Time
Alaska Psychiatric Institute Nurse III (Psych) Anchorage Vacant 16A Full Time
Alaska Psychiatric Institute Nurse 1 Anchorage Vacant 14A Full Time
Aiaska Psychiatric Institute Correspondence Sec 1 Anchorage Vacant 8KL Seasonal
Alaska Psychiatric Institute Admin Clerk 11 Anchorage Vacant 8CD Seasonal
Alaska Psychiatric Institute Garment Worker II Anchorage Vacant 8BC Seasonal
Harborview Developmental Center Resident Aide I Valdez Filled 7BC Full Time
Harborview Developmental Center Resident Aide I Valdez Filled 7AB Full Time
Harborview Developmental Center Resident Aide I Valdez Filled 7BC Full Time
Harborview Developmental Center Resident Aide I Valdez Filled 7BC Full Time
Harborview Developmental Center Resident Aide I Valdez Vacant 7AB Full Time
Harborview Developmental Center Resident Aide I Valdez Filled 7BC Full Time
Harborview Developmental Center Resident Aide i Valdez Filled 7BC Full Time
Harborview Developmental Center Resident Aide 1 Valdez Filled 7BC Full Tim e
Harborview Developmental Center Resident Aide 1 Valdez Filled 7BC Full Time
Harborview Developmental Center Resident Aide I Valdez Filled 7BC Full Time
Harborview Developmental Center Resident Aide I Valdez Filled 7BC Full Time
Harborview Developmental Center Electrician Valdez Filled 52CD Full Time
Harborview Developmental Center Unit Supervisor HDC Valdez Vacant 17A Full Time
Harborview Developmental Center Cook I Valdez Filled 99 Full Time
Harborview Developmental Center Unit Supervisor HDC Valdez Filled 17CD Full Time
Harborview Developmental Center Lie Prac Nurse Valdez Filled I3BC Full Time
Harborview Developmental Center Resident Aide IV Valdez Filled 12A Full Time
Harborview Developmental Center Lie Prac Nurse Valdez Filled I3FJ Full Time
Harborview Developmental Center Admin Clerk Valdez Vacant 8A Full Time
Harborview Developmental Center Maintenance Mechanic Valdez Filled 52DE Full Time
Admin Services Support Accounting Tech 111 Juneau Vacant I6BC Full Time

New Positions

Component Classification Location
Position

Status Range
Time

Status
Maternal, Child, & Family Hllh Admin Clerk II Anchorage New 8A Full Time
Epidemiology Admin Clerk II Anchorage New 8A Full Time
Community Health/EM S Services Admin Clerk III Juneau New I0A Part Time
Community Health/EMS Services Admin Clerk 11 Juneau New 8A Part Time
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Office of the President

U N I V E R S I T Y  OF A L A S K A  S T A T E W I D E  S Y S T E M
a o 2  b u tp o v ic h  b lo g

rAlRBANKS ALASKA 9 9 7 7 5 - 5 5 6 0  
T n  PHONE A7 <»-7 3 MJanuary 8 , 1996 pax *71-7570

Dear Alaska Legislator:

I am very pleased to submit the University of Alaska’s FY97 budget 
proposal for your consideration.

During the summer and early fall, discussions were held throughout the 
University to prepare a thoughtful budget th a t would not only fairly 
represent the needs of public higher education in Alaska, but also recognize 
the fiscal pressures on State government. Prepared under the guidance of 
the University of Alaska Board of Regents, and submitted with its approval, 
this budget represents three major aspirations: to maintain and improve 
the quality of the University's work in instruction, research and public 
service; to provide access to higher education for both urban and rural 
residents; to meet the growing needs of industry and the public for a skilled 
citizenry.

Even in the face of declining general fund revenues, the University of 
Alaska provides a quality education at reasonable costs. But this is 
becoming ever more difficult to do. General fund support has not kept pace 
with increased enrollments or the cost of goods and services, decreasing by 
$4.7 in nominal dollars since FY94 and by over 40% in real dollars since 
FY8 6 . The result is not only a very lean institution, but one which needs 
more resources so th a t it can expand its services and meet the publics’ 
growing expectations.

To meet these additional resource needs, the University is first looking to 
itself. It has reduced its dependence on State general funds, increasing 
revenues from other sources by over $47 million or 40% since FY91. Most 
notably, student tuition and fee revenues have increased by 52% since FY91 
and now account for 46% of direct instructional expenditures. However, 
tuition rates at the University of Alaska are now comparable to those in 
similar institutions in other states. Further increases in FY97 would work 
against many Alaskans obtaining the education needed for entry level jobs 
and cause many to delay or surrender any chance of reasonable economic 
advancement.



I

The University has also initiated difficult and controversial internal 
program reviews and assessments designed to assure academic quality, 
adm inistrative efficiency, and increased levels of faculty and staff 
productivity. That process is ongoing and will eventually affect virtually 
every program in the University. Many programs will lose resources. 
Some programs will be in new organizational arrangem ents, and some 
offerings will be discontinued.

These reductions and reallocations, however, in the absence of increased 
S tate support, must inevitably lead to reductions in full-time instructors, 
library books and periodicals, and course section offerings. The University 
will have no choice but to contract the range of services it now provides if 
State support, in real terms, continues to erode.

These are difficult times and I do not envy the challenges tha t you face 
during this upcoming legislative session. However, I urge you to consider 
the effect tha t continued reductions to University programs will have on 
Alaska’s citizens and on the S tate’s economy. Ultimately, we are all 
affected if Alaskans cannot obtain the quality education they need to assure 
success in our increasingly complex economy, or if the research and public 
outreach needed for economic development becomes less and less available.

This budget proposal realistically reflects the resources the University 
needs to meet its obligations to the public and to support the priorities of the 
State. I know you will give it your serious consideration.

Un i v e r s i t y  of A l a s k a

Sincerely,

Jerome B. Komisar 
President

i i
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Fund Sources/Student Credit Hours/Degrees 
FY86-FY95
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University o f A laska  
Actuul Revenues by Fund Source 

FY91-FY95 
(in thousands)

FY91 FY92 FY93 FY94 FY95
% Change 

FY9I-FY95

Federal Receipts 35,191.5 36,169.6 49,190.7 52,140.3 50,826.9 44%
GF/GF Maich/GF-MH* 170,434.3 168,105.5 167,409.2 171,815.6 169,513.5 -1%
Intra-Agency Receipts 29,835.1 23,276.1 23,716.1 32,485.1 34,834.6 17%
Interest Income 2,699.5 2,606.7 2,228.2 1,656.0 2,620.5 -3%
Auxiliary Receipts 16,323.4 16,949.4 18,959.3 19,400.2 20,408.5 25%
Science/Technology Funds 0.0 0.0 3,000.0 3,000.0 3,119.9 n/a
Student Tuition/Fees 29,076.8 34,209.7 37,904.2 42,318.3 44,281.9 52%
Indirect Cost Recovery 8,698.2 9,454.2 9,118.4 11,359.2 11,204.1 29%
University Receipts 24,557.4 26,728.4 29,543.0 30,296.2 34,080.9 39%
CIP Receipts 1,546.2 1,820.6 2,165.4 3,050.5 2,284.6 48%

Total Revenues 318,362.4 319,320.2 343,234.5 367,521.4 373,175.4 17%

|*FY96 GF Authorization = $167,361.7, a decrease of 1.3% from FY95

* From FY91 lo FY95 undergraduate tuition rales increased 63% and actual student tuition and Ice revenues increased 52%.

* During this same period, student fees as a percentage of total revenues (net of intra-agency receipts) grew from 
10% to 13%, and student fees as a percentage of direct instructional expenditures grew from 33% to 46%.

* Federal receipts increased 44% from FY91 to FY95, increasing from 12% of total revenues (net of intra-agency 
receipts) in FY91 lo 15% in FY95.

* State appropriations (including Science and Technology Funds) dropped from 59% of total revenues in FY91 to 51% in FY95.
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University  o f  Alaska System wide

Executive Summary

I. Operating Budget

General
Fund

Non-
General

Fund Total

FY96 Authorization 167,361.7 275,149.9 442,511.6

Governor’s Base Adjustments 1,793.1 0.0 1,793.1

FY97 Adjusted Base 169,154.8 275.149.9 444,304.7

Maintaining Existing Programs
Building & Equipment Maintenance, Renewal & Replacement
Improved Instruction & Student Success
Research & Public Initiatives
Adjustments to Non-General Fund Authority
General Fund/Science & Technology Fund Change

8.215.0
6.309.3
1.981.4
1.133.0 

0.0
250.0

1,130.5
0.0

73.4
200.0

5,824.2
(250.0)

9,345.5
6,309.3
2,054.8
1,333.0
5,824.2

0.0

FY97 Board O f Regents Request $187,043.5 $282,128.0 $469,171.5

II. Capital Budget

General
Fund

Non-
General

Fund Total

Deferred Maintenance 
Code Compliance 
Campus Security & Safety 
Equipment/Computer Systems Upgrades 
Building Completions/Repairs & Renovation 
Planning for Growth 
Sponsored Research Facilities 
Construction for Growth 
Other

133,200.0
11,701.7
2.515.0

12.750.0
16.916.0 
12,000.0
3.500.0

43.352.0 
1,000.0

0.0
0.0
0.0

1,000.0
275.0

0.0
3,500.0

43,534.0
1.000.0

133,200.0
11,701.7
2,515.0

13.750.0
17.191.0 
12,000.0
7.000.0

86.886.0
2.000.0

FY97/S»x-Year Board of Regents Request $236,934.7 $49,309.0 $286043.7
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University o f Alaska Systemwide

FY97 Operating Budget Request Introduction

The University of Alaska Board of Regents have identified four major themes around 
which the FY97 operating budget has been built. These themes are designed to reflect the 
variety of needs throughout the university system.

M aintaining E xisting Program s

The University of Alaska struggles to provide a quality educational environment at a 
reasonable cost to students in the face of declining state revenues. General fund support 
has not kept pace with increased enrollments or the cost of goods and services, decreasing 
by $4.7 in nominal dollars since FY94 and by over 40% in real dollars since FY86. This 
has necessitated extensive reallocation among programs to provide basic services and to 
meet annual maintenance needs, and is slowly eroding the quality of university services. 
Continued reallocations will necessarily lead to reductions in full-time instructors, library 
books and periodicals, and course offerings. Funds are requested to cover increases in 
fixed costs, meet accreditation recommendations for full-time faculty and library materials, 
comply with basic safety and access requirements, and maintain core services.

B uilding and Equipm ent M aintenance. Renewal and R eplacem ent

Inadequate funding for building maintenance, renewal and replacement over the past 
several years has resulted in a deferred maintenance backlog of over $130 million 
throughout the university, but primarily at the Fairbanks campus which houses the oldest 
buildings. These facilities, which account for approximately 40% of all state facilities, 
represent a substantial investment on the part of the state and must be properly maintained 
to prevent continued depreciation of the state’s assets. The Board of Regents has 
implemented a multi-year plan to fully fund building maintenance in the operating budget 
by the end of FY 2001, and in FY96 the university reallocated an additional $2 million to 
bring its total building maintenance budget up to $14.4 million. The university’s calculated 
annual budget need for kuilding main ten; mce is approximately $25 million, however, 
leaving a budget gap of over $10 million. The Regents are committed to eliminating this 
deficit and to avoiding increased backlogs in deferred maintenance, but it must be 
recognized that reallocation of this level of funding from existing resources will have a 
rippling effect throughout university programs and services. Funds arc requested to offset 
half of the remaining deficit.

Funds are also requested to allow for the systematic upgrade and replacement of 
instructional equipment to supplement the learning experience. The two most common 
needs are for computer lab equipment and laboratory equipment. Additionally, replacement 
equipment is needed for administrative personnel as old equipment wears out or becomes 
obsolete. Funding for equipment replacement has been obtained primarily through the 
capital budget over the past several years. This is a haphazard approach that does not 
provide for adequate planning, nor does it always address the areas of greatest need. The 
university must have a base level of funding for equipment replacement on an annual basis 
to address these concerns.

1
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FY97 Operating Budget Request Introduction

Im proving, Instruction and Student S u c c e ss

The University of Alaska has been directed through accreditation review to improve the 
ratio of full-time faculty to part-time faculty, and to increase its library holdings to a level 
appropriate to its size and mission. Funds are requested to continue the university’s efforts 
to meet these recommendations. Student success also relies on a variety of factors beyond 
direct instruction offered in the traditional classroom. The campus environment itself must 
be conducive to learning, which includes adequate security and counseling services. In 
addition, the diversity of the state’s many peoples poses certain challenges in the university 
environment. Instructors, administrators and students alike need additional skills to deal 
with the variety of backgrounds brought to the university by its various students. Students 
attending the university after a lifetime in rural Alaska need additional assistance as they 
accustom themselves to a new lifestyle of learning in a larger city and with many more and 
different people than those to which they have previously been exposed. The university 
has developed many innovative programs to help assure the success of individual students. 
Funds are requested to strengthen these programs to reach more potentially successful 
university students.

The university has also begun to develop course work and programs designed to respond 
to community needs and to be delivered through a variety of technologies now available, 
including audio and video conferencing. Use of distance delivery technologies can do 
much to address the demands of rural campuses and provide the continuum of courses 
desired by students at many of the campuses so relocation to Fairbanks or Anchorage 
becomes unnecessary, and reduces the need for duplication of personnel to teach similar 
courses at each campus. Funds are also requested to enhance these services.

Research and Public In itia tives

As the state’s land-, sea- and space-grant institution, the university’s mission includes 
research and technology transfers to further progress and economic development in Alaska. 
Towards this end, the university' is utilizing the UA Technology Development Corporation 
to pursue patents and licensing agreements for a number of potentially profitable research 
efforts. The university is also forming collaborative study programs among it own 
institutions and with other state research agencies. Increased research activity in fisheries, 
forestry, mining and oil development, and northern engineering will further the state’s 
ability to develop its natural and energy resources. Similarly, increased focus on tourism- 
related training programs and continued collaborative work with Russian universities and 
students will further the state’s ability to expand its economic base. Funds are requested to 
strengthen the university’s ability to focus on these areas, seek matching funds from 
granting agencies, attract and develop top faculty and graduate students and enrich 
instructional programs in related disciplines.

2
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FY97 Operating Budget Request Introduction

Building the FY97 General Fund Budget Request
SW-BRA SPS llAA UAF LAS Tout LA

FY'96 General Fund Authorization 0.0 11,743.8 59.717.5 82,504.4 13,396.0 167,361.7

Governor's Base Adjustments:
1.3=5. COLA 1,750.0
DP Chargeback Increase 43.1

FY'97 Adjusted Base 1,750.0 11,786.9 59,717.5 82,504.4 13,396.0 169.154.8

FY'97 Board of Regents Increment Request

Maintaining Existing Programs 4,332.7 220.0 2,123.3 1,411.1 127.9 8,215.0
| Building & Equipment Maintenance, Renewal & Replacement 400.0 257.3 1,954.9 3,356.4 340.7 6,3093

Improved Instruction & Student Success 650.0 0.0 331.4 655.0 345.0 1,981.4
Research & Public Initiatives 150.0 0.0 200.0 783.0 0.0 1,133.0
General Fund/Science & Techology Fund Change O.u 0.0 0.0 250.0 0.0 250.0

Total Increments 5,532.7 477.3 4,609.6 6,455.5 813.6 17,888.7 I

FY97 Total General Fund Request 7.282.7 12.264.2 64,327.1 88,959.9 14.209.6 187.043.5 II

Current and Proposed Revenue Sources

Fund Type SW-BRA SPS LAA LAF LAS Total
Adj Base Growth Adj Base Growth Adj Base Growth Adj Base Growth Adj Base Growth Adj Base Growth

Federal Receipts 403.9 (403.9) 1,500.0 (1,500.0) 12,512.7 ; 2,500.0 66,150.1 ; 864.5 435.0 81,431.2 1,031.1
General Fund Match 19.8 ! 2,741.8 ! 18.2 2.779.8 0.0
General Fund 1,750.0 5,532.7 11,786.9 477.3 59,496.9 J 4,609.6 79,762.6 J 6,455.5 13477.8 813.6 166,174.2 17,888.7
Intra-Agency Receipts 8,666.7 (645.0) 5,812.8 ! 50.0 29,596.0 ! 320.4 44.395.9 (595.0)
Interest Income 2,781.4 20.0 I 80.0 j 100.0 20.0 2,801.4 200.0
Auxiliary Receipts 38.2 (38.2) 9,002.6 j 12,522.4 ! 100.0 2,421.6 402.6 23,984.8 464.4
Science & Tech Funds 11 2,900.0 ! (250.0) 2,900.0 (250.0)
GF/Mental Health 200.8 ! 1 200.8 0.0
Student Fees &Tuition 175.2 (175.2) 29,301.0 ! 290.0 19.611.2 : 4.754.8 63.9 53.842.2 178.7
Indirect Cost Recovery 143.3 (143.3) 30.0 1,500.0 2,200.9 ; 1.600.0 13.788.3 ; 110.5 135.0 16,273.0 3,091.7
University Receipts 189.6 810.4 4,384.8 20.0 13,895.6 ! 1,650.0 25,867.4 ! 2,232.9 400.0 46.570.3 2,880.4
CIP Receipts 23.2 (23.2) 1,170.6 j

11
1,592.8 j

11
164.5 2,951.1 (23.2)

Total 2,723.4 5,559.3 29,149.8 (147,7) 133,633.7 110,779.6 254,532.6 | 6,405.5 24,265.2 2.270.1 444,304.7 24.866.8

3



Univers i ty  o f  A l a s k a  System\i  ide

Summary by NCHEMS Category

FY95 Actual FY96 Authorization FY97 Request
NCHEMS Total Total O ther
Category G F NGF Funds GF NGF Funds GF SF NGF Total Funds

Acad. Supt. 14.220.2 4.801.6 19.021.8 14.443.2 5.047.3 19.490.5 15,782.9 42.4 6.507,4 22.332.7
Auxiliarv Services 0.0 20,490.7 20.490.7 0.0 23.946.6 23.946.6 0.0 0.0 24.649.2 24.649.2
Debt Service 1.742.5 2.760.6 4.503.1 1.807.8 1.897.0 3.704.8 1.807.8 520.0 1.377.0 3.704.8
Inst. Supt. 35.541.1 26.966.4 62.507.5 31.608.3 36,292.4 67,900.7 34.580.1 993.6 34.965.5 70.539.2
Instruction 48.706.7 50.662.1 99.368.8 51.626.6 65.517.6 117.144.2 57.596.2 46.632.9 19.316.8 123.545.9
Intercoil. Athletics 2.408.1 3.598.9 6.007.0 2.379.8 2.867.2 5.247.0 2.379.8 365.0 3.152.2 5.897.0
Librarv Services 10.146.4 1.809.8 11.956.2 8,992.8 3.038.9 12.031.7 8.911.5 2.034.8 1.948.8 12.895.1
Physical Plant 27.423.4 13.722.5 41.145.9 27.958.5 15,746.2 43,704.7 36.159.1 50.0 16.091.2 52,300.3
Public Service 4.921.8 1 1.735.5 16.657.3 4.579.7 12,838.8 17,418.5 4.773.2 620.6 13.080.8 18.474.6
Research 12.289.4 55.010.0 67.299.4 12,332.5 93.212.0 105.544.5 13.362.7 0.0 93.335.1 106.697.8
Scholarships 390.0 7.006.1 7.396.1 352.7 7.064.6 7,417.3 312.7 0.0 8.654.6 8.967.3
Student Services 11.723.9 5.097.7 16.821.6 11.279.8 7.681.3 18.961.1 11.377.5 2.761.6 5.028.5 19.167.6
Total 169.513.5 203.661.9 373.175.4 167.361.7 275.149.9 442.511.6 187.043.5 54.020.9 228.107.1 469.171.5

FY97 Operating Budget Request by NCHEMS Category
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Board of Regents' Increment List - FY97 Operating Budget Request Introduction

Category Other Funds Total

Campus Increment Title GF
Student

Fees NGF
Funds

Maintaining Existing Programs

Systemwide Bud.Red& Add. Implementation of Performance Based Salary Schedules 3.431.0 0.0 0.0 3,431.0

Systemwide Bud.Red& Add. Salary Increases for Collective Bargaining Units 401.7 0.0 0.0 401.7

Systemwide Bud.Red& Add. Networks and Telecommunications Supoon 500.0 0.0 1,000.0 1.500.0

Statewide Services Statewide Services Maintenance of Programs 115.0 0.0 0.0 115.0

Statewide Services Governance Video/Audio Conferencing Support 30.0 0.0 0.0 30.0

Statewide Networks Statewide Networks Maintenance of Programs 75.0 0.0 0.0 75.0

Anchorage Campus Legally Mandated Access-Studts. With Learning Disabilities 81.5 0.0 0.0 81.5

Anchorage Campus Cons. Library - Maint. Current Periodicals. Increased Res. Cost 400.0 0.0 0.0 400.0

Anchorage Campus Operating Costs of Aviation Complex. Phases I and II 369.1 0.0 0.0 369.1

Anchorage Campus Administrative Services Electronic Forms Application System 50.0 0.0 0.0 50.0

Anchorage Campus New Faculty. Instructional Support, UAA Division-wide 916.3 130.5 0.0 1.046.8

Anchorage Campus Computer and Technology Services Positions 87.4 0.0 0.0 87.4

Anchorage Campus Alaska Natural Heritage Program (Nature Conservancy) 219.0 0.0 0.0 719.0

Ak. Cooperative Ext Svc Fixed Cost Increases- Alaska Cooperative Extension 7.0 0.0 0.0 7.0

Bristol Bay Campus Fixed Cost Increases- Bristol Bay Campus 2.8 0.0 0.0 2.8

Chukchi Campus Fixed Cost Increases-Chukchi Campus 4.6 0.0 0.0 4.6

Fairbanks Campus Fixed Cost Increases- Fairbanks Physical Plant 216.0 0.0 0.0 216.0

Fairbanks Campus Fixed Cost Increases-Insir., Library, Inst Supt. Student Svcs. 130.7 0.0 0.0 130.7

Fairbanks Campus Fixed Cos. increases-Utilities 537.4 0.0 0.0 537.4

Fairbanks Campus Safety-Judicial Services and Safety Education 207.0 0.0 0.0 207.0

Fairbanks Campus Oj .rating Computer Network 150.0 0.0 0.0 150.0

Fairbanks Campus Compliance with Slate and Federal Mandates 100.0 0.0 0.0 100.0

Fairbanks Organized Res. Fixed Cost Increases-Organized Research 21.2 0.0 0.0 21.2

Interior-A.leutians Campus Fixed Cost Incerease*- Interior-Aleutians Campus 9.3 0.0 0.0 9.3

Kuskokwim Campus Fixed Cost Increases-Kuskokwi, i  Campus 11.0 0.0 0.0 11.0

Northwest Campus Fixed Cost Increases-Northwest Campus 7.6 0.0 0.0 7.6

Rural College Fixed Cost Incrcases-Rural College 1.0 0.0 0.0 1.0

School of Fisheries Fixed Cost Increases-School of Fisheries Ocean Sciences 1.5 0.0 0.0 1.5

Tanana Valley Campus Fixed Cost Increases- Tanana Valley Campus 4.0 0.0 0.0 4.0

Juneau Campus Fixed Cost Increases - Juneau Campus 64.0 0.0 0.0 64.0

Ketchikan Campus Fixed Cost Increases-Ketchikan Campus 20.8 0.0 0.0 20.8

Sitka Campus Custodial/Utilities for Building Expansion 35.1 0.0 0.0 35.1

Sitka Campus Fixed Cost Increases-Siika Campus 8.0 0.0 0.0 8.0

Total Maintaining Existing Programs 8.215.0 130.5 1.000.0 9.345.5
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Board of Regents' Increment List - FY97 Operating Budget Request Introduction

Category Other Funds Total

Campus Increment Title GF
Student

Fees NGF
Funds

Bldg. & Equip. MainL Ren. & Replacement

Systemwide Bud.Red& Add. Computing and Information Technology Upgrades 400.0 0.0 0.0 400.0
Statewide Services Building Maintenance an^ ? * R  Shortfall 257.3 0.0 0.0 257.3
Anchorage Campus Student Services Operating Equipment 20.0 0.0 0.0 20.0

Anchorage Campus Building Maintenance and R&R Shortfall 1,618.9 0.0 0.0 1.618.9

Anchorage Campus Equip. Needs - Chancellor's Office and Administrative Svcs. 31.0 0.0 0.0 31.0

Anchorage Campus Information Technology and Computer Lab. Equip. Upgrades 285.0 0.0 0.0 285.0

Fairbanks Campus Building Maintenance/R&R Shortfall 3.306.4 0.0 0.0 3.306.4

Fairbanks Campus Campus Beautification and Preser 'b n 50.0 0.0 0.0 50.0

Juneau Campus Building Maintenance and R&R Shomall 274.1 0.0 0.0 274.1

Ketchikan Campus Building Maintenance and R&R Shortfall 55.8 0.0 0.0 55.8
Sitka Campus Building Maintenance and R&R Shortfall 10.8 0.0 0.0 10.8

Total Bldg. & Equip. M aint. Ren. & Replacement 6.309.3 0.0 0.0 6.309.3

Improved Instruction and Student Success

Systemwide Bud.Red& Add. Distance Education/U of A Learning Cooperative 300.0 0.0 0.0 300.0

Systemwide Bud.Red& Add. Business and Industry Response Fund 200.0 0.0 0.0 200.0

Systemwide Bud.Red& Add. Cross-Campus Academic Programs 150.0 0.0 0.0 150.0

Anchorage Campus Univ. Police Force, Tmg and Student Intem/Sec. Officer Pgm. 59.1 0.0 0.0 59.1

Anchorage Campus Expand Summer Session Offerings - Anchorage Campus 75.0 8.0 0.0 83.0

Anchorage Campus Grievance Council and Increased Faculty Services 34.0 0.0 0.0 34.0

Anchorage Campus Outcomes Assessment 26.9 0.0 0.0 26.9

Homer Campus Kachemak Bay (Homer Campus) Instructional Programs 65.0 1.5 0.0 66.5

Homer Campus Kachemak Bay (Homer) Campus Stdt. Svcs. Acad. Adv. Psn. 40.0 0.0 0.0 40.0

Kodiak College P/T Counselor and Library Asst. Psns for Kodiak College 31.4 0.0 0.0 31.4

Fairbanks Campus Staffing Computer Labs 100.0 0.0 0.0 100.0
Fairbanks Campus Library Services Improvements 50.0 0.0 0.0 50.0
Fairbanks Campus Graduate Assistantships 100.0 0.0 0.0 100.0
Fairbanks Campus Initiatives to meet Accreditation Standards 100.0 0.0 0.0 100.0
Fairbanks Campus Rural Alaska Honors Institute (RAHI) 55.0 0.0 0.0 55.0

Fairbanks Organized Res. Alaska Native Language Center 100.0 0.0 0.0 100.0
Rural College Counseling - Rural Campuses 150.0 0.0 0.0 150.0
Juneau Campus Core Biology Faculty 112.3 25.0 0.0 137.3
Juneau Campus Core History/Philosophv Focul'v 96.1 21.8 0.0 117.9
Juneau Campus Student Outcomes Assessment 55.0 0.0 0.0 55.0
Ketchikan Campus Math/Science Faculty 27.2 5.7 0.0 32.9
Sitka Campus Core Mathematics Faculty 54.4 11.4 0.0 65.8

Total Improved Instruction and Student Success 1.981.4 73.4 0.0 2.054.8
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Board of Regents' Increment List - FY97 Operating Budget Request Introduction

Category O ther Funds Total

Campus Increment Title GF
Student

Fees NGF
Funds

Research and Public Initiatives

Systemwide Bud.Red& Add. Intellectual Properties Patents and Copyrights 150.0 0.0 0.0 150.0

Anchorage Campus Amer. Russian Ctr., State and Private Support for AID Pgm. 200.0 0.0 200.0 400.0

Fairbanks Campus Building Alaska's Resources - Tourism 100.0 0.0 0.0 100.0

Fairbanks Organized Res. Arctic Eng. Res. Initiative and Arctic Energy/Mineral 130.0 0.0 0.0 130.0

Fairbanks Organized Res. Building Alaska's Resources - Forests 195.0 0.0 0.0 195.0

Fairbanks Organized Res. Earthquake and Volcano Hazards 92.0 0.0 0.0 92.0

Fairbanks Organized Res. Arctic Botany Lab for IAB 66.0 0.0 0.0 66.0

School of Fisheries Building Alaska's Resources - Fisheries 200.0 0.0 0.0 200.0
Total Research and Public Initiatives 1.133.0 0.0 200.0 1,333.0

Non-General Fund

Systemwide Bud.Red& Add. Decrease Remaining NGF 0.0 -175.2 -798.2 -973.4

Statewide Services Increase Ind. Cost Rec.; Decrease Intra-agency Rec. Budgets 0.0 0.0 95.0 9J.0

Statewide Networks Increase IA Receipt Authority 0.0 0.0 80.0 80.0

Statewide Networks Increase Indirect Cost Recovery Authority 0.0 0.0 700.0 700.0

[ Statew1 Networks Decrease Federal Budget Authority 0.0 0.0 -1,500.0 -1.500.0

And .age Campus Increase Interest Income Author.iy in Auxiliary Services 0.0 0.0 80.0 80.0

Anchorage Campus Increase in Non-General Fund Authority 0.0 0.0 5,550.0 5,550.0

Prince Wra. Sound CC Increase Student Fee and Intra-Agency Receipt Authority 0.0 150.0 50.0 200.0

Fairbanks Campus Increase Interest Income Authority in Auxiliary Services. 0.0 0.0 100.0 100.0

Kuskokwim Campus Increase in Auxiliary Receipt Auth. for Kuskokwim Campus 0.0 0.0 100.0 100.0

Juneau Campus Federal Receipts/Indirect Cost Recovery 0.0 0.0 700.0 700.0

Juneau Campus Increase Dorm/Food/Housing Receipt Authority 0.0 0.0 402.6 402.6

Juneau Campus Increase Interest Income Authority in Auxiliary Services. 0.0 0.0 20.0 20.0

Sitka Campus Increase Fed. Rec.. UA Receipts and Indirect Cost Rec. Auth. 0.0 0.0 270.0 270.0

Total Non-Genera) Fund 0.0 -25.2 5.849.4 5,824.2

General Fund/Science & Technology Fund Change

F iirbanks Organized Res. General Fund/Science & Tech Fund Source Change 250.0 -250.0 o.ofl

Total General Fund/Science & Technology Fund Change 250.0 0.0 -250.0 0.0

Total Increments Requested 17.888.7 178.7 6.799.4| 24,866.8
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FY97 Capital Budget Request/Six-Year Capital Improvement Plan 
Introduction

The Board of Regents has established the University of Alaska’s FY97 capital budget 
request and six-year capital improvement plan to address the university’s critical capital 
needs. Projects within this request are grouped into nine major categories and further 
prioritized to facilitate short and longer-term planning. Categories are described below and 
a prioritized listing of projects is included on the following pages.

Capital Program Categories

The Board of Regents FY97/six-year capital budget request is grouped into nine major 
program categories. These are:

•  Deferred Maintenance
• Code Compliance
•  Campus Safety and Security
•  Equipment/Computer Systems Upgrade
• Building Completions/Repair and Renovation
•  Planning for Growth
•  Sponsored Research Facilities
•  Construction for Growth
•  Other

Deferred Maintenance___________________________________________________$133,200,Q

The Board o f Regents’ highest priority capital need continues to be funding to reduce the 
backlog of deferred maintenance. The university was fortunate to receive significant 
funding for deferred maintenance from the 1995 legislature, and continues to make 
progress in fully funding maintenance and renewal and replacement to prevent additional 
backlogs. However, the university still has an unfunded deferred maintenance backlog of 
approximately $133,200.0.

Code CQmpUans.e----------------------------------------------------------------------------------- $ 1,1,701-7.

This request will provide funding to correct code compliance violations and problems at 
several locations throughout the university. These include fire and life safety code 
violations at the University of Alaska Fairbanks which have been cited by the State Fire 
Marshall and which put UAF in jeopardy of building closure. Funding is also requested to 
meet highest priority access needs under the Americans with Disabilities Act and to correct 
the most serious code deficiencies at other campuses throughout the university.

Campus Security and Safety-----------------------------------------------------------------------$2,515,Q

Funding requested in this category will address health and life safety issues on the 
campuses. Funds will provide additional access to emergency communications systems, 
improve the physical security of students and university facilities, implement lighting and

9
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FY97 Capital Budget Request/Six-Year Capital Improvement Plan 
Introduction

safety upgrades, and correct a serious traffic hazard situation at the University o f Alaska 
Southeast.

Equipment/Computer Systems Upgrades___________________________________ $12,750.0

Capital equipment items are necessary for the continued support of the instructional student 
services and the institutional support functions o f the university. Included in this request 
are funds to complete the communications backbone at the University o f Alaska 
Anchorage, provide needed support for distance delivery of instructional services, upgrade 
hardware and software to support new finance, human resources and student information 
systems, supplement library acquisitions and media equipment, and to replace wom or 
defective classroom and laboratory equipment.

Building Completions/Repair and Renovation_______________________________ $16.916.0

Projects included in this category provide for completion of facilities to meet enrollment 
growth, renovation and realignment of space to bring departments which share similar 
resources into closer proximity, and major upgrade and renovation to bring facilities up to 
code and meet programmatic needs. The FY97 request includes renovation of the food 
service facilities in Juneau and Fairbanks, completion o f the classroom facility in Sitka, and 
upgrade and renovation of the science facility and physical plant at Anchorage, as well as a 
variety of other projects.

Planning for Growth_____________________________________________________ $13.250.0

Meeting the needs of students and the public is an ongoing planning effort. Additional land 
must be secured for future development and program plans and design work must be 
completed for proposed capital improvements.

S ppnsQrcd R esearch F a cilities______________________________________________ $3,500.0

Funding requested in this category will be used to leverage federal, private and revenue 
bond proceeds for the construction of a facility to house Geophysical Institute programs as 
well as several federal and private agencies with complementary missions.

Construction for Growth__________________________________________________$42,102.0

This category includes funding for construction of new classroom, library and housing 
facilities to meet current and projected enrollment demands. The FY97 request includes 
expansion o f the Consortium Library in Anchorage, classroom facilities in Homer, Kenai 
and Dillingham, and student housing in Anchorage and Fairbanks.

Other $1,000.0

The Atwood Chair o f Journalism created at the University o f Alaska Anchorage, through 
the generosity of the former editor of the Anchorage Times, has the opportunity to become 
self sustaining. The Atwood Foundation has offered to match up to $1 million dollars to 
capitalize the Chair through the creation of an endowment.

10
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FY97 Capital Budget Request/Six-Year Capital Improvement Plan 
By Program Category and MAU (general funds only)

PROGRAM CATEGORY UAA UAF UAS SYSTEMWIDE TOTAL

Deferred Maintenance 133.200.0 133.200.0

Code Compliance 1.000.0 7.900.0 801.7 2.000.0 11.701.7

Campus Security and Safety 750.0 400.0 1.365.0 2.515.0

Equipment/Computer Systems Upgrades 5.000.0 3.000.0 ‘ 250.0 4.500.0 12.750.0

Building Completions/Repair an.. Renovation 3,300.0 11.400.0 2.216.0 16.916.0

Planning for Growth 4.650.0 8.500.0 100.0 J 3,250.0

Sponsored Research Facilities 3.500.0 3.500.0

Construction for Growth 22.850.0 11.200.0 8.052.0 42.102.0

Other 1.000.0 1.000.0

TOTAL/MAU 38.550.0 45.900.0 12,684.7 139.800.0 236.934.7

FY97/Six-Year Capital Request by Program Category
C o n s tru c tio n  lo r G row th  

( S 4 2 .1 0 2 .0 )

P lan n in g  lor G row th  
( S 1 3 .2 5 0 .0 )

Build ing 

C o m p le tio n s /R e p a ir  an d  
R e n o v a t io n  ($ 1 6 ,9 1 6 .0 )

E q u ip m e n t/C o m o u te r  
S y s te m s  U p g ra d e s  

( $ 1 2 ,7 5 0 .0 )

C a m p u s  S ec u ri ty  an d  
S a le ty  ($ 2 ,5 1 5 .0 )

lO th e r  ( $ 1 ,0 0 0 .0 )

C o d e  C om pliance- 
( $ 1 1 .7 0 1 .7 )

D e te rred  M a in te n a n c e  
i ( $ 1 3 3 ,2 0 0 .0 )
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I  nivcTsi f> o1‘A l a s k a  S y s tem w id e
FY97 Capital Budget Request/Six-Year Capital Improvement Plan 
By Board of Regents' Priority

Priority Campus Project Title
General

Fund
Non-General

Fund Total
I Systemwide Deferred Maintenance 133,200.0 133,200.0
2 Systemwide Code Compliance 9,701.7 9,701.7
3 Systemwide Security/Safety Improvements 1,515.0 1,515.0
4 Systemwide Computer/Network Improvements 6.500.0 500.0 7,000.0
5 Juneau Campus Mourant Food Service Remodel 500.0 275.0 775.0
6 Anchorage Campus Student Housing 29,000.0 29,000.0
7 Mat-Su College Building Project Completion 500.0 500.0
8 Sitka Campus Classroom Renovation/Completion 1.466.0 1,466.0
9 I7 : /Juneau Campus SFOS Space/Accred-tation Needs 1,500.0 1,500.0
10 Fairbanks Campus Food Service Renovation & Expansion 5.500.0 5,500.0
11 Juneau Campus Glacier Highway Pedestrian Bridge 1,000.0 1,000.0
12 Systemwide ADA Barrier Removal 2,000.0 2,000.0
13 Systemwide Equipment: Library, Instruction, Research 6,250.0 500.0 6,750.0
14 Anchorage Campus Consortium Library Facility 14,000.0 14,000.0
15 Fairbanks Campus Space Planning & Renovation 1,500.0 1,500.0
16 Homer Campus Classroom Planning & Site 750.0 750.0
17 Fairbanks Campus Elvey Complex Construction Match 3,500.0 3,500.0 7,000.0
18 Anchorage Campus Atwood Chair of Journalism Match 1.000.0 1,000.0 2.000.0

1 19 Juneau Campus Physical Education/Recreation Facility 1,334.0 1,334.0 2,668.0
20 Fairbanks Campus Student Apartment Housing Planning 500.0 500.0
21 Anchorage Campus Land Acquisition 3.900.0 3,900.0
22 Anchorage Campus Science Facilities Upgrade/Renovation 1,500.0 1,500.0
23 Ketchikan Campus Remodel for Space Efficiencies 250.0 250.0
24 L’AA/MAL'-Wide Renovate Space 1,000.0 1,000.0
25 Fairbanks Campus West Ridge Infrastructure Planning/Upgrade 4,100.0 4,100.0
26 Anchorage Campus Physical Plant Facility Renovation 300.0 300.0
27 Bristol Bay Campus Classroom Addition, Planning & Construction 900.0 900.0
28 Kenai Peninsula College Addition Planning & Construction 3,450.0 3,450.0
29 Juneau Campus Residence Hall Addition Planning & Construction 3/200.0 3,200.0
30 Kuskokwim Campus Food Storage Facility Construction 300.0 300.0
31 Northwest Campus Space Renovation 100.0 100.0
32 Fairbanks Campus Walkways,Stairs.Streets,Parking Repair/Upgrade 1,500.0 1,500.0
33 Homer Campus Classroom Construction 5,400.0 5,400.0
34 Juneau Campus Egan Classroom Wing Addition 6,718.0 6,718.0
35 Fairbanks Campus UA Museum Addition Planning/Design 500.0 500.0
36 Fairbanks Campus Student Apartment Housing Construction 10,000.0 10,000.0
37 Fairbanks Campus Brooks Building Renovation 2,800.0 2,800.0
38 Systemwide General Advanced Planning 100.0 100.0
39 Fairbanks Campus Comprehensive Planning New/Existing Facilities 1,900.0 1,900.0
40 Anchorage Campus Student Apartments 10.000.0 10,000.0

236.934.7 49/309.0 286.243.7

1 2



University of Alaska 

Statewide

13



S \ s U ‘im\  idc H lid Rt*d net ions & Addi t ions

M A I  S u m m a r y

NCHEMS
FY95 Actual

Total
GF NGF Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
O ther

GF SF NGF Total Funds

Systemwide Budget 
Reductions and 

Additions 0.0 0.0 0.0 0.0 3.735.8 3,735.8 7,282.7 0.0 1.000.0 8,282.7

Total 0.0 0.0 0.0 0.0 3.735.8 3.735.8 7.282.7 0.0 1.000.0 8.282.7

Operating Budget Increments by Type 

Increm ent Title GF

O ther Funds Total
FundsStudent

Fees NGF

Systemwide BRA 4.332.7 0.0 1,000.0 5,332.7
Total Maintaining Existing Programs 4.332.7 0.0 1.000.0 5,332.7

t
Systemwide BRA 400.0 0.0 0.0 400.0

Total Bldg. & Equip. M aine Ren. & Replacement 400.0 0.0 0.0 400.0

Systemwide BRA 650.0 0.0 0.0 650.0
Improved Instruction and Student Success 650.0 0.0 0.0 650.0

Systemwide BRA 150.0 0.0 0.0 150.0
Total Research and Public Initiatives 150.0 0.0 0.0 150.0

Systemwide BRA 0.0 (175.2) (798.2) (973.4)
Total Non-General Fund 0.0 (175.2) (798.2) (973.4)

Total Increm ent Request-System w ide B udget Reductions & Additions 5.532.7 (175.2) 201.8 5.559.3
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S y s tc im v id e  B u d g e t  R e d u c t io n s  & A d d i t io n s

MAU Summary

FY97 Capital Budget Request/Six-Year Capital Improvement Plan
C ategory

BOR P rio rity /C am p u s Title G enera l Fund
N on-G eneral

Fund T otal

D eferred M ain tenance
1 Systemwide Deferred Maintenance 133.200.0 133,200.0

Code C om pliance
12 Systemwide ADA Barrier Removal 2,000.0 2.000.01

E qu ip m en t/C o m p u ter System s U pgrades
4 Systemwide/SPS Computer/Network Improvements 4,500.0 500.0 5,000.0

P lanning  fo r  G row th
38 Systemwide General Advanced Planning 100.0 100.0

Total Systemwide/Statewide Programs & Services 139.800.0 500.0 140.300.0



Sys temwide  Budget  Reduc t ions  & Addi t ions

NCHFMS
Category

FY95 Actual
Total

G F NGF Funds

FV96 Authorization 
Total

GF NGF Funds

FY97 Request
O ther

GF SF NGF Total Funds

Acad. Supt. 650.0 0.0 1.000.0 1,650.0

Inst. Supt. 1.033.0 1.033.0 2,775.0 0.0 0.0 2.775.0

Instruction 'i,402.8 2.402.8 3,707.7 0.0 0.0 3.707.7

Research 300.0 300.0 150.0 0.0 0.0 150.0

Total 0.0 0.0 0.0 0.0 3.735.8 3.735.8 7.282.7 0.0 1.000.0 8.282.7

Operating Budget Increments O ther Funds Total

Increment Title GF
Student

Fees NGF
Funds

Maintaining Existing Program s
Campus Dist.:Implementation of Performance Based Salary Schedules 
Campus Dist.Salary Increases for Collective Bargaining Unit Employees (CEA) 
Campus Dist.'.Networks and Telecommunications Support

3.431.0
401.7
500.0

0.0 0.0

1,000.0

3.431.0 
401.7

1.500.0

Bldg. & Equip. M aint Ren. & Replacement
Campus Dist.Computing and Information Technology Upgrades 400.0 0.0 0.0 400.0

Improved Instruction and Student Success
Campus Dist.: Distance Ed./UA Learning Coop 
Campus Dist.: Business and Industry Response Fund 
Cross-Campus Academic Programs

300.0
200.0 
150.0

0.0
0.0
0.0

0.0
0.0
0.0

300.0
200.0 
150.0

Research and Public Initiatives
Intellectual Properties Patents and Copyrights 150.0 0.0 0.0 150.0

Non-General Fund
Decrease Remaining NGF 0.0 (175.2) (798.2) (973.4)

||Total System wide Budget Reductions & Additions 5.532.7 (175.2) 201.8 5.559.3
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Statewide Programs & Services
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SlaUw i(k‘ P r o g r a m s  & Se n  ices 
MAI  S u m n i a r \

FY95 Actual FY96 Authorization FY97 Request
NCHEMS
Cateeory GF NGF

Total
Funds GF NGF

Total
Funds GF SF

O ther
NGF Total Funds

Statewide Services 6.855.1 9,368.2 16,223.3 6,772.0 12,331.1 19.103.1 6.972.4 0.0 12.426.1 19.398.5

Statewide Networks 5.062.8 3,673.4 8,736.2 4,971.8 4,913.4 9.885.2 5,291.8 0.0 4.311.8 9.603.6

Total 11.917.9 13:041.6 24,959.5 11.743.8 17.244.5 28.988.3 12.264.2 0.0 16.737.9 29.002. l|

Operating Budget Increments by Type 

Increm ent Title GF

O ther Funds Total
FundsStudent

Fees NGF

Statewide Services 145.0 0.0 0.0 145.0

Statewide Networks 75.0 0.0 0.0 75.0

Total Maintaining Existing Programs 220.0 0.0 0.0 220.0

Statewide Services 257.3 0.0 0.0 257.3 |

Total Bldg. & Equip. MainL Ren. & Replacement 257.3 0.0 0.0 257.3

Statewide Services 0.0 0.0 95.0 95.0

Statewide Networks 0.0 0.0 (720.0) (720.0)

Total Non-General Fund 0.0 0.0 (625.0) (625.0)

----------------------

Total Increm ent Request-Statew ide Programs &  Services 477.3 0.0 (625.0) (147.7)|
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Stfilcw idi* S e n  ices
__________________    •_____________________ J

NCHEMS
FY95

GF

Actuals

NGF
Total
Funds

1 FY96

GF

Auth

NGF
Total
Funds

FY97 Request
O ther

GF SF NGF Total Funds

Acad. Supt. 424.6 0.0 424.6 495.7 80.0 575.7 495.7 0.0 80.0 575.7

Inst. Supt. 6,063.8 9,368.2 15.432.0 5.903.1 12.246.) 18.149.2 5,846.2 0.0 12,346.1 18.192.3

Physical Plant 366.7 0.0 366.7 373.2 5.0 378.2 630.5 0.0 0.0 630.5

Total 6.855.1 9.368.2 16.223.3 6.772.0 12.331.1 19.103.1 6,972.4 0.0 12.426.1 19.398.5

Operating Budget Increments O ther Funds Total

Increm ent Title GF
Student

Fees NGF
Funds

Maintaining Existing Programs

Governance Video/Audic Conferencing Support 30.0 0.0 0.0 30.0
Statewide Services Maintenance of Programs 115.0 0.0 0.0 115.0

Bldg. & Equip. MainL I ’.en. & Replacement

Building Maintenance and R&R Shortfall 257.3 0.0 0.0 257.3

Non-General Fund

Increase Indirect Cost Recovery; Decrease Intra-agency Receipt Budgets 0.0 0.0 95.0 95.0

||Total Statewide Services 402.3 0.0 95.0 497.3
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SlaUw idi* N ct wo rks

FY95 Actual FY96 Authorization FY97 Request
NCHEMS
Category GF NGF

Total
Funds GF NGF

Total
Funds GF SF

Other
NGF Total Funds

Acad. Supt. 1,565.4 1.851.1 3.416.5 1,117.8 2,234.7 3.352.5 1.192.8 0.0 1,584.7 2,777.5

Debt Service 419.1 0.0 419.1 422.4 0.0 422.4 422.4 0.0 0.0 422.4

Inst. Supt. 3.078.3 1,822.3 4,900.6 3,216.6 2.033.7 5.250.3 3,461.6 0.0 2.002.1 5.463.7

Instruction 0.0 215.0 645.0 860.0 215.0 0.0 725.0 940.0

Physical Plant

Total 5.062.8 3.673.4 8.736.2 4.971.8 4.913.4 9.885.2 5.291.8 0.0 4.311.8 9.603.6

Operating Budget Increments 

Increment Title GF

O ther Funds Total
FundsStudent

Fees NGF

Maintaining Existing Programs

Statewide Networks Maintenance of Programs 75.0 0.0 0.0 75.0

Non-General Fund

Increase IA Receipt Authority 0.0 0.0 80.0 80.0 |

Increase Indirect Cost Recovery Authority 0.0 0.0 700.0 700.0 N
Decrease Federal Budget Authority 0.0 0.0 (1,500.0) (l,500 .o |

Total Statewide N etw orks 75.0 0.0 (720.0) (645.0)|

21





University of Alaska Anchorage



[ niversi t )  of  Alaska  A n c h o r ag e  
MAU S u m m a r y

NCHEMS
Catecorv

FY95 Actual
Total

GF NGF Funds

FY96 Authoriz 

GF NGF

ation
Total
Funds

FY97 Request
Other

G F SF NGF Total Funds

Anchorage Campus 51.074.7 56.401.7 107.476.4 50.313.3 61.286.9 111.600.2 54.786.5 23.285.5 44.969.9 123.041.9

Homer Campus 353.2 444.9 798.1 346.5 622.4 968.9 451.5 322.8 251.1 1,025.4

Kenai Pen. College 3.020.8 1.577.4 4.598.2 2.941.9 2.475.7 5.417.6 2.941.9 1.267.8 1.257.9 5.467.6

Kodiak College 1.773.9 579.6 2.353.5 1.756.6 970.6 2.727.2 1.788.0 372.3 598.3 2.758.6

Mat-Su College 2.326.1 1.718.8 4.044.9 2.423.8 2,043.0 4.466.8 2.423.8 1.455.2 587.8 4.466.8

Prince Win. Sd. CC 1.621.5 1,735.8 3.357.3 1.562.6 2,427.6 3.990.2 1.562.6 559.4 2.068.2 4.190.2

SWHEAF 382.0 1.864.4 2.246.4 372.8 3.090.0 3.462.8 372.8 2.328.0 762.0 3.462.8

Total 60.552.2 64.322.6 124.874.8 59.717.5 72.916.2 132.633.7 64.327.1 29.591.0 50.495.2 144.413.3

Operating Budget Increments by Type 

Increment Title GF

Other Funds Total
FundsStudent

Fees NGF

Anchorage Campus 2.123.3 130.5 0.0 2.253.8

Total Maintaining Existing Programs 2.123.3 130.5 0.0 2.253.8
1'

Anchorage Campus 1.954.9 0.0 0.0 1.954.9

Total Bldg. & Equip. M aine Ren. & Replacement 1,954.9 0.0 0.0 1.954.9

Anchorage Campus 195.0 8.0 0.0 203.0

Homer Campus 105.0 1.5 0.0 106.5

Kodiak Co'leae 31.4 0.0 0.0 31.4

Improved Instruction and Student Success 331.4 9.5 0 0 340.9

Anchorage Campus 200.0 0.0 200.0 400.0

Total Research and Public Initiatives 200.0 0.0 200.0 400.0

Anchorage Campus 0.0 0.0 5.630.0 5.630.0

Prince Wm Sound CC 0.0 150.0 50.0 200.0

Total Non-General Fund 0.0 150.0 5,680.0 5,830.0

Total Increm ent Request-U niversitv of A laska A nchorage 4,609.6 290.0 5.880.0 10.779.6
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U nivers ity  o f  A laska  A nchorage  

MAU Summary

FY97 Capital Budget Request/Six-Year Capital Improvement Plan
Category

BOR Priority/Campus Title General Func
Non-General

Fund Total

Code Compliance
2 Systemwide/UAA Code Compliance 1,000.0 1,000.0

Campus Security and Safety
3 Systemwide/UAA Security/Safety Improvements 750.0 750.0

Equipment/Computer Systems Upgrades
4 SystemwideAJAA Computer/Network Improvements 
13 Systemwide/UAA Equipment: Library .Instruction.Research

2,000.0
3,000.0

2.000.0
3.000.0

Building Completions/Repair and Renovation
7 Mat-Su College Building Project Completion 

22 Anchorage Campus Science Facilities Upgrade/Renovation 
24 UAA/MAU-Wide Renovate Space 
26 Anchorage Campus Physical Plant Facility Renovation

500.0 
1,500.0 
1,000.0

300.0

500.0 
1,500.0 
1,000,0

300.0

Planning for Growth
16 Homer Campus 
21 Anchorage Campus

Classroom Planning & Site 
Land Acquisition

750.0
3,900.0

750.0 
3,900 0

Construction for Growth
6 Anchorage Campus Student Housing 
14 Anchorage Campus Consortium Library Facility 
28 Kenai Peninsula College Addition Planning & Construction 
33 Homer Campus Classroom Construction 
40 Anchorage Campus Student Apartments

14.000.0
3.450.0
5.400.0

29.000.0

10.000.0

29.000.0
14.000.0
3.450.0
5.400.0

10.000.0

Other
18 Anchorage Campus Atwood Chair of Journalism Match 1,000.0 1,000.0 2,000.0

Total University o Alaska Anchorage 38,550.0 40.000.0 78.550.0
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Anchorage Campus

Eight teaching units form the base of 
UAA’s comprehensive academic mission. 
They include the College of Arts and 
Sciences, College of Career and Vocational 
Education, College of Community and 
Continuing Education, School of Business, 
School o f Education, School of
Engineering, School of Nursing and Health 
Sciences, and School of Public Affairs.

UAA offers m aster’s, baccalaureate, and 
associate degrees, as well as vocational and 
professional certificates in more than 80 
major study areas, plus adult basic
education and general education diplomas 
(GED).

Research units include the Alaska Center 
for International Business, the Environment 
and Natural Resources Institute, Institute of 
Social and Economic Research, Center for 
Alcohol and Addiction Studies, Center for 
Human Development: University Affiliated 
Program, Justice Center, Center for
Economic Education, Institute for 
Circumpolar Health Studies, and American 
Russian Center.



A n c h o r a g e  ( ’a n i j ) i i s

NCHEMS
Category

FY95 Actual
Total

GF NGF Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
O ther

GF SF NGF Total Funds
Acad. Supt. 5.176.7 1,644.3 6.821.0 5.162.4 787.7 5.950.1 5.303.9 0.0 1,940.2 7.244.1
Auxiliary Services 7,198.3 7.198.3 7.763.1 7.763.1 0.0 0.0 7.843.1 7,843.1
Debi Service 146.3 452.1 598.4 153.3 653.0 806.3 153.3 0.0 653.0 806.3
Inst. Supt. 7.963.4 2.452.5 10.415.9 8.015.0 3.960.6 11 975.6 8,291.1 497.2 3,869.7 12.658.0
Instruction 18.026.7 24.269.8 42.296.5 17.539.9 28.173.9 45.713.8 19.918.3 19.704.9 8.469.5 48,092.7
lntercoll. Athletics 1,339.2 2,645.1 3,984.3 1.260.1 2.309.8 3.569.9 1.260.1 365.0 2,594.8 4.219.9
Library Servi-es 2.818.7 567.6 3,386.3 2.798.6 357.6 3,156.2 2.520.1 699.7 602.6 3.822.4
Physical Plai t 8,761.0 1.949.5 10.710.5 8.850.4 2,637.2 11,487.6 10.905.5 0.0 3.027.2 13.932.7
Public Serv.je 128.4 4,342.9 4,471.3 147.3 4.729.7 4,877.0 321.2 204.7 4,887.4 5.413.5
Research 1,487.7 3.699.5 5.187.2 1.288.9 3.460.3 4,749.2 1.201.3 0.0 4,333.4 5.534.7
Scholarships 28.8 4,278.9 4.307.7 27.5 3.311.6 3.339.1 27.5 0.0 4,811.6 4.839.1
Student Services 5.197.8 2.901.2 8.099.0 5.069.9 3.142.4 8.212.3 4.884.2 1.813.8 1.937.4 8.635.4
Total 51.074.7 56.401.7 107.476.4 50.313.3 61.286.9 111.600.2 54.786.5 23.285.5 44.969.9 123.041.9

Operating Budget Increments O ther Funds Total

Increm ent Title GF
Student

Fees NGF
Funds

Maintaining Existing Programs
Legally Mandated Access for Students With Learning Disabilities 81.5 0.0 0.0 81.5

Consortium Library - Maim. Current Periodicals, Increased Resource Cost 400.0 0.0 0.0 400.0

Operating Costs of Aviation Complex, Phases I and II 369.1 0.0 00 369.1

Administrative Services Electronic Forms App.xation System 50.0 0.0 0.0 50.0

New Faculty. Instructional Support, UAA Division-wide 916.3 130.5 0.0 1.046.8

Computer and Technology Services Positions 87.4 0.0 0.0 87.4

Alaska Natural Heritage Program (Nature Conservancy) 219.0 0.0 0.0 219.0

Bldg. & Equip. Maint. Ren. & Replacement
Student Services Operating Equipment 20.0 0.0 0.0 20.0

Building Maintenance and R&R Shortfall 1.618.9 0.0 0.0 1,618.9

Equipment Needs - Chancellor's Office and Administrative Services 31.0 0.0 0.0 31.0

Information Technology and Computer Laboratory Equipment Upgrades 285.0 0.0 0.0 285.0

Improved Instruction and Student Success
University Police Force. Training and Student Iiuem/Security Officer Program 59.1 0.0 0.0 59.1

Expand Summer Session Offerings - Anchorage Campus 75.0 8.0 0.0 83.0

Grievance Council and Increased Faculty Services 34.0 0.0 0.0 34.0

Outcomes Assessment 26.9 0.0 0.0 26.9

Research and Public Initiatives
American Russian Center, State and Private Support for AID Program 200.0 0.0 200.0 400.0

Non-General Fund
Increase Interest Income Authority in Auxiliary Services 0.0 0.0 80.0 80.0

Increase in Non-General Fund Authority 0.0 0.0 5.550.0 5,550.0

HTetal A nchorage Cam pus 4,473.2 138.5 5.830.0 10.441.7
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The Homer Campus of Kenai Peninsula College is 
£ I located on Pioneer Avenue in Homer. Academic 

courses are offered leading to the Associate of Arts 
degree and the Associate of Applied Science degrees 
and vocational certificates in Office Management 
Technology and Small Business Management. In 
addition the campus offers a wide range of 
continuing education courses.



f

H om er ( iim |)iis

NCHEMS
Category

FY95 Actual
Total

GF NGF Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
O ther

GF SF NGF Total Funds

Acad. Supt. 155.6 7.2 162.8 133.9 33.0 166.9 133.9 0.0 33.0 166.9

Auxiliary Services 50.0 50.0 0.0 0.0 0.0 0.0

Inst. Supt. 0.0 f'O 0.0 0.0 0.0 0.0

Instruction 88.7 437.7 526.4 114.3 526.4 640.7 179.3 322.8 205.1 707.2

Library Services 13.3 0.0 13.3 7.6 0.0 7.6 7.6 0.0 0.0 7.6

Physical Plant 39.9 0.0 39.9 45.2 0.0 45.2 45.2 0.0 0.0 45.2

Scholarships 5.0 5.0 0.0 0.0 5.0 5.0

Student Services 55.7 0.0 55.7 45.5 8.0 53.5 85.5 0.0 8.0 93.5

Total 353.2 444.9 798.1 346.5 622.4 968.9 451.5 322.8 251.1 1.025.4

Operating Budget Increments O ther Funds Total

Increm ent Title GF
Student

Fees NGF
Funds

Improved Instruction and Student Success

Kachemak Bay (Homer Campus) Instructional Programs 65.0 1.5 0.0 66.5

Kachemak Bay (Homer) Campus Student Services Academic Advising Position 40.0 0.0 0.0 40.0

— [Total H om er Cam pus 105 0 1.5 0.0 106.5
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Kenai Peninsula College (KPC) has 
grown into a comprehensive college 
offering a variety of programs to meet 
vocational, academic, and community 
needs.

The campus includes a vocational 
building, academic classrooms, 
laboratories, a library and media 
center, a bookstore and a snack 
bar/commons area.

Programs offered at KPC include 
complete associate degree programs, 
coursework leading to baccalaureate 
degrees, vocational programs, and 
continuing education and personal 
development courses.
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kena i  Pen in su l a  Col lege

r  1 FY95 Actual | FY96 Authorization FY97 Request
NCHEMS Total Total Other
Category GF NGF Funds GF NGF Funds GF SF NGF Total Funds

Auxiliary Services 259.1 259.1 304.7 304.7 0.0 0.0 354.7 354.7

Inst. Supt. 496.6 43.9 540.5 426.7 107.6 534.3 426.7 0.0 107.6 534.3

Instruction 1.493.0 1,257.9 2.750.9 1,631.2 1,904.8 3,536.0 1,631.2 1.267.8 637.0 3,536.0

Library Services 173.5 0.6 174.1 158.7 2.0 160.7 158.7 0.0 2.0 160.7

Physical Plant 485.8 0.0 485.8 365.1 0.0 365.1 365.1 0.0 0.0 365.1

Scholarships 15.9 15.9 156.6 156.6 0.0 0.0 156.6 156.6

Student Services 371.9 0.0 371.9 360.2 0.0 360.2 360.2 0.0 0.0 360.2

Total 3.020.8 1.577.4 4.598.2 2.941.9 2.475.7 5.417.6 2.941.9 1.267.8 1.257.9 5.467.6
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Kodiak College serves more than 1,000 students per semester and provides outreach services to the 
village communities of Akhiok, Karluk, Larsen Bay, Old Harbor, Ouzinkie and Port Lions.

Kodiak College provides courses leading to associate and baccalaureate degrees plus Adult Basic 
Education, GED preparation, continuing education and vocational courses. Special interest courses 
in fisheries safety and licensing enhance the curriculum. Students may choose traditionally 
structured courses or those offered in open entry learning labs in English, Mathematics and Office 
Management Technology. Kodiak College’s Carolyn Floyd Library' features a growing academic 
collection of almost 30,000 volumes and many special collections.

The Student Services Center assists students by providing academic and career counseling as well as 
diagnostic and standardized testing. Now in its fourth year, the Kodiak College Student Association 
(KCSA) plays an active role in addressing student issues on a local and statewide basis.

The KoC campus serves as a cultural center in the community, sponsoring events such as lectures, 
seminars, an shows and local TV productions.



Kodiak  College

NCHEMS
Category

FY95 Actual
Total

GF NGF Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds

Auxiliary Services 117.7 117.7 100.0 100.0 0.0 0.0 100.0 100.0

Inst. Supt. 364.6 0.0 364.6 392.7 0.0 392.7 392.7 0.0 0.0 392.7

Instruction 603.2 451.8 1.055.0 559.3 869.3 1.428.6 559.3 372.3 497.0 1.428.6

Library Services 232.5 5.0 237.5 248.4 0.0 248.4 257.8 0.0 0.0 257.8

Physical Plant 419.2 0.0 419.2 405.5 0.0 405.5 405.5 0.0 0.0 405.5

Scholarships 5.1 5.1 1.3 1.3 0.0 0.0 1.3 1.3

Student Services 154.4 0.0 154.4 150.7 0.0 150.7 172.7 0.0 0.0 172.7

Total 1.773.9 579.6 2.353.5 1.756.6 970.6 2.727.2 1.788.0 372.3 598.3 2,758.6

Operating Budget Increments 

Increment Title GF

Other Funds Total 1
Student

Fees NGF
Funds

Improved Instruction and Student Success

Pan-time Counselor and Library Assistant Positions for Kodiak College 31.4 0.0 0.0 31.4

Total K odiak College 31.4 0.0 0.0 31.4
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The mission of Matanuska-Susitna 
College is to provide developmental, 
academic, vocational, community 
service, and counseling programs 
within the geographic, economic, and 
cultural community of the Matanuska 
and Susitna Valleys. Mat-Su College 
fulfills that mission for nearly 1,600 
students each semester by offering 
associate degree programs, vocational 
degree programs and coursework 
leading to a baccalaureate degree. 
The College offers the only associate 
degree program in Refrigeration and 
Heating in the state.

Mat-Su College is located on a 940- 
acre site off Trunk Road, between 
Palmer and Wasilla. The campus 
consists of four modem facilities used 
for educational activities. A new 
classioom addition was recently 
completed and opened for classes in 
the Fall ‘95 semester. In addition to 
general classroom space, the new 
Fred and Sara Machetanz Building 
houses computer labs, art labs, 
Admissions & Records and Student 
Sendees offices. A child-care facility 
is also included in the u’ w building. 
The Machetanz Building eventually 
will be bridged to Snodgrass Hall, 
completing the link between all four 
campus buildings.

3')



M a ta nu sk a -Su s i t n a  C'ollej't.*

NCHEMS
Category

FY95 Actual
Total

GF NGF Funds

j FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds

Acad. Supt. 0.0 4.0 4.0 0.0 0.0 4.0 4.0

Auxiliary Services 288.9 288.9 301.4 301.4 0.0 0.0 301.4 301.4

Inst. Supt. 415.5 2.0 417.5 446.7 33.5 480.2 446.7 0.0 33.5 480.2

Instruction 762.2 1,415.1 2.177.3 826.2 1,699.6 2,525.8 826.2 1,455.2 244.4 2.525.8

Library Services 353.2 0.0 353.2 336.9 0.0 336.9 336.9 0.0 0.0 336.9

Physical Plant 495.7 12.8 508.5 525.2 3.0 528.2 525.2 0.0 3.0 528.2

Scholarships 0.0 1.5 1.5 0.0 0.0 1.5 1.5

Student Services 299.5 0.0 299.5 288.8 0.0 288.8 288.8 0.0 0.0 288.8

Total 2.326.1 1.718.8 4.044.9 2.423.8 2.043.0 4.466.8 2.423.8 1.455.2 587.8 4.466.8



Prince William Sound Community College

Prince William Sound Com­
munity College (PWSCC), with 
its main campus in the historic 
community of Valdez, and exten­
sions in Cordova and the Copper 
Basin, serves a geographic area 
of more than 44,000 square 
miles.

Administratively attached to the 
University of Alaska Anchorage, 
PWSCC is partially funded by 
the communities it serves.

PWSCC provides developmental 
academic, and vocational edu­
cation and training, as well as 
community interest courses and 
community service, to the resi­
dents of the Prince William 
Sound and Cooper Basin regions 
as well as serving students from 
the entire state of Alaska.

/, p,J..
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Prince W ill iam S o u n d  ( o m m u n i h  Col lege

NCHEMS
Category

FY95 Actual
Total

GF NGF Funds

1 FY96 Authorization
Total

I GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds

Acad. Supt. 143.8 3.5 147.3 ■ a . 13.2 134.3 121.1 0.0 13.2 134.3

Auxiliary Services 218.7 218.7 281.4 281.4 0.0 0.0 281.4 281.4

Inst. Supt. 350.2 216.9 567.1 394.3 117.3 511.6 394.3 0.0 167.3 561.6

Instruction 414.5 1.243.0 1.657.5 382.6 1.949.2 2,331.8 364.5 559.4 1,539.8 2,463.7

Library Services 0.0 38.3 38.3 24.4 15.1 39.5 24.4 0.0 15.1 39.5

Physical Plant 507.4 0.0 507.4 483.9 21.8 505.7 493.9 0.0 21.8 515.7

Scholarships 0.3 0.3 0.0 6.0 6.0 0.0 0.0 6.0 6.0|

Student Services 205.6 15.1 220.7 156.3 23.6 179.9 164.4 0.0 23.6 188.0

Total 1.621.5 1.735.8 3.357.3 1.562.6 2.427.6 3.990.2 1.562.6 559.4 2.068.2 4.190.2

Operating Budget Increments 

Increment Title GF

Other Funds Total
FundsStudent

Fees NGF

Non-General Fund

Increase Student Fee and Intra-Agency Receipt Authority 0.0 150.0 50.0 200.0

Total Prince William Sound Community College 0.0 150.0 150.0 200.0
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University of Alaska Anchorage offers 
programs of postsecondary education for 
armed forces personnel stationed in Alaska 
at the following locations: Naval Air Station 
at Adak, U.S. Navy Radar Site at Amchitka, 
U.S. Coast Guard LORAN Station at Attu, 
Air Force Bases at Elmendorf, Shemya, 
Clear, Galena, King Salmon and Eielson, 
and Army Posts at Fort Wainwright, Fort 
Richardson, and Fort Greely.

Military programs are coordinated through 
the UAA College of Community and 
Continuing Education.



lbr E duca t ion  for  A r m e d  Forces

FY95 Actual FY96 Authorization FY97 Request
NCHEMS Total Total Other
Category GF NGF Funds GF NGF Funds GF SF NGF Total Funds

Acad. Supt. 270.3 0.0 270.3 265.6 0.0 265.6 265.6 0.0 0.0 265.6

Auxiliary Services 83.9 83.9 202.0 202.0 0.0 0.0 202.0 202.0

Instruction 105.8 1,780.5 1.886.3 101.2 2,888.0 2,989.2 101.2 2,328.0 560.0 2.989.2

Physical Plant 5.9 0.0 5.9 6.0 0.0 6.0 6.0 0.0 0.0 6.0j

Total 382.0 1.864.4 2.246.4 372.8 3.090.0 3.462.8 372.8 2.328.0 762.0 3.462.8
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Campuses & Units:

Chancellor:
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Alaska Cooperative Extension 
Arctic Region Supercomputer Center 
Bristol Bay Campus 
Chukchi Campus 
Fairbanks Campus 
Fairbanks Organiized Research 
Interior-Aleutians Campus 
Kuskokwim Campus 
Northwest Campus 
Rural College
School of Fisheries & Ocean Sciences 
Tan ana Valley Campus

Joan Wadlow



l n i \ iT s i t \  .of Alaska Fairtoynks 
M A I ' S u m m a r y

NCHEMS
Category

FY95 Actual
Total

GF NGF Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds
Arctic Region 
Supercomputer Ctr. 0.0 6.436.8 6,436.8 0.0 16.500.0 16.500.0 0.0 0.0 16.500.0 16,500.0
Ak.Coop.Ext.Svc. 3,195.1 2.672.0 5.867.1 3.220.7 2,798.3 6.019.0 3.169.1 0.0 3.298.3 6,467.4
Bristol Bay Camp. 606.2 266.7 872.9 634.5 418.6 1.053.1 637.3 165.5 303.1 1,105.9
Chukchi Campus 853.0 82.9 935.9 851.7 328.5 1.180.2 829.8 87.4 241.1 1,158.3
Fairbanks Campus 56,580.1 55,147.1 111,727.2 54.103.3 67,743.6 121.846.9 59.618.2 16.483.5 51,860.1 127.961.8
Fairbanks Org Res 8,632.0 34,684.8 43,316.8 8,819.7 61,122.7 69.942.4 9,587.5 0.0 57.522.7 67.110.2
[nt.-Aleut.Campus 982.4 504.2 1,486.6 1,033.7 635.3 1.669.0 1,023.0 245.7 389.6 1,658.3
Kuskokwim Camp. 2,578.8 1,195.2 3.774.0 2,717.4 1.455.4 4.172.8 2,693.4 304.5 1.600.9 4,598.8
Northwest Campus 1,247.1 223.6 1,470.7 1,325.7 412.2 1.737.9 1,333.3 212.9 199.3 1.745.5
Rural College 4,069.9 2,334.4 6,404.3 3,022.5 1.793.1 4,815.6 3,087.6 1,030.0 76.3.1 4,880.7
School of Fisheries 4,769.3 14,262.1 19,031.4 4,862.9 16.443.5 21.306.4 5,064.4 112.6 19.330.9 24.507.9
Tanana Valley CC 0.0 0.0 0.0 1,912.3 1,327.0 3,239.3 1,916.3 969.1 357.9 3,243.3

Total 83.513.9 117.809.8 201.323,7 82.504.4 170.978.2 253.482.6) 88.959.9 19.611.2 152.367.0 260.938.1

Operating Budget Increments by Type 

Increment Title GF

Other Funds Total
FundsStudent

Fees NGF

Alaska Cooperative Extension 7.0 0.0 0.0 7.0
Bristol Bay Campus 2.8 0.0 0.0 2.8
Chukchi Campus 4.6 0.0 0.0 4.6
Fairbanks Campus 1,341.1 0.0 0.0 1,341.1
Fairbanks Organized Research 21.2 0.0 0.0 21.2
Interior-Aleutians Campus 9.3 0.0 0.0 9.3
Kuskokwim Campus 11.0 0.0 0.0 11.0
Northwest Campus 7.6 0.0 0.0 7.6
Rural College 1,0 0.0 0.0 1.0
Fisheries & Ocean Sciences 1,5 0.0 0.0 1.5
Tanana Valley Campus 4.0 0.0 0.0 4.0

Total Maintaining Existing Programs 1.411.1 0.0 0.0 1.411.1

Fairbanks Campus 3.356.4 0.0 0.0 3,356.4
Total Bldg. & Equip. Maint. Ren. & Replacement 3,356.4 0.0 0.0 3.356.4

Fairbanks Campus 405.0 0.0 0.0 405.0
Rural College 150.0 0.0 0.0 150.0

Improved Instruction and Student Success 555.0 0.0 0.0 555.0

Fairbanks Campus 100.0 0.0 0.0 100.0
Fairbanks Organized Research 583.0 0.0 0.0 583.0
Fisheries & Ocean Sciences 200.0 0.0 0.0 200.0

Total Research and Public Initiatives 883.0 0.0 0.0 883.0

Fairbanks Campus 0.0 0.0 100.0 100.0
Kuskokwim Campus 0.0 0.0 100.0 100.0

Total Non-General Fund 0.0 0.0 200.0 200.0

Fairbanks Organized Research 250.0 0.0 (250.0) 0.0
Total General Fund/Science & Technology Fund Change 250.0 0.0 (250.0) 0.0

Total Increment Request-Universitv of Alaska Fairbanks 6,455.5 0.0 (50.0) 6.405.5
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■I n ivcrsity  o f  A laska Fairbanks

MAU Summary

FY97 Capital Budget Request/Six-Year Capital Improvement Plan
Category

BOR Priority/Campus Tide General Fund
Non-General

Fund Total

Code Compliance
2 Systemwide/UAF Code Compliance 7,900.0 7,900.0

Campus Security and Safety
3 Systemwide/UAF Security/Safety Improvements 400.0 400.0

Equipment/Computer Systems Upgrades
13 Systemwide/UAF Equipment: Library .Instruction, Research 3,000.0 500.0 3,500.0

Building Completions/Repair and Renovation
10 Fairbanks Campus Food Service Renovation & Expansion 
15 Fairbanks Campus Space Planning & Renovation
31 Northwest Campus Space Renovation
32 Fairbanks Campus Walkways,Stairs.Streets,Parking Upgrade 
37 Fairbanks Campus Brooks Building Renovation

5.500.0
1.500.0 

100.0
1.500.0
2.800.0

5.500.0
1.500.0 

100.0
1.500.0
2.800.0

Planning for Growth
9 UAF/Juneau Campus 

20 Fairbanks Campus 
25 Fairbanks Campus 
35 Fairbanks Campus 
39 Fairbanks Campus

SFOS Space/Accreditation Needs 
Student Apartment Housing Planning 
West Ridge Infrastructure Planning/Upgrade 
UA Museum Addition Planning/Design 
Comprehensive Planning New/Existing Facilitie:

1.500.0
500.0

4.100.0
500.0

1.900.0

1.500.0
500.0

4.100.0
500.0

1.900.0

Sponsored Research Facilities
17 Fairbanks Campus Elvey Complex Construction Match 3,500.0 3,500.0 7,000.0

Construction for Growth
27 Bristol Bay Campus 
30 Kuskokwim Campus 
36 Fairbanks Campus

Classroom Addition. Planning & Construction 
Food Storage Facility Construction 
Student Apartment Housing Construction

900.0
300.0 

10,000.0

900.0
300.0 

10,000.0

Total University of Alaska Fairbanks 45.900.0 4,000.0 49.900.0
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As pan of the service mission of UAF. the 
Alaska Cooperative Extension (ACE) offers 
programs throughout the state. It is part of a 
nationwide educational system that functions 
in a cooperative relationship between the 
federal government and various states 
through land-grant colleges and universities.

The mission of ACE is to interpret and extend 
research-based knowledge in an understand­
able form for consumers and to solve 
problems and challenges facing the people of 
Alaska.

Extension education in Alaska is delivered by 
faculty located at 14 sites. Major program 
areas include home economics, 4-H youth 
development, agriculture and natural re­
sources, and community resource develop­
ment.



Alaska C'oopcrafivi '  K x kn s i on  S i t nu t
T

FY95 Actual FY96 Authorization FY97 Request
NCHEMS

GF NGF
Total
Funds GF NGF

Total
Funds GF SF

Other
NGF

Total Funds

Public Service 3.195.1 2.672.0 5.867.1 3.220.7 2.798.3 6.019.0 3.169.1 0.0 3.298.3 6.467.4

Total 3,195.1 2.672.0 5.867.1 3.220.7 2.798.3 6.019.0 3.169.1 0.0 3.298.3 6.467.4

Operating Budget Increments 

Increment Title GF

Other Funds 1 Total 
FundsStudent

Fees NGF

Maintaining Existing Programs

Fixed Cost Increases-Alaska Cooperative Extension 7.0 0.0 0.0 7.0

Total Alaska Coo; ve Extension 7.0 0.0 0.0 1 7.0



The University of Alaska’s Arctic Region Supercomputing Center supports 
innovation and excellence in Arctic science research with high-performance 
computing, training, and networking activities. The center’s CRAY Y-MP M98 is 
the largest-memory, four-processor supercomputer in the world.

More that 150 faculty, students, and researchers use the center’s supercomputer, 
which is named Denali. Located in the University of Alaska Butrovich Building on 
the UAF campus, Denali has been on-line since January 1993.

Scientific applications currently supported by the center include Arctic ice-ocean- 
atmosphere modeling, global climate modeling, polar ice sheets, volcanic plume 
modeling, solar-terrestrial physics, arctic engineering, arctic biology, mechanical 
engineering, and computer science.



\  ret it* Region S u p e r c o m p u t e r  ( en te r

NCHEMS
Catesory

FY95 Actual
Total

GF NGF Funds

FY96 Authorization
Total

GF NGF FWSs

FY97 Request
Other

GF SF NGF Total Funds

Research 6.436.8 6.436.8 16.500.0 j.500.0 0.0 0.0 16.500.0 16.500.0

TotaJ 0.0 6.436.8 6,436.8 0.0 16.500.0 16,500.0 0.0 0.0 16.500.0 16,500.0



Bristol Bay Campus

The Bristol Bay Campus is located and administered in Dillingham, with two sub-regional 
centers in Naknek and Iliamna. The campus serves 32 villages in an area of 55,000 square miles.

The campus offers an associate of arts degree in general studies and associate of applied science 
degree in small business, community health practitioner studies, early childhood education, 
human service technology, and renewable resources. Coursework is available leading to the 
UAF Bachelor of Arts degree in rural development and the Bachelor of Edu-cation degree 
through the Rural Education Program. In addition, continuing education, vocational, and general 
interest courses are available.

More than 100 courses are offered every semester throughout the Bristol Bay region by distance 
delivery, correspondence, and itinerant instruction, as well as more traditional methods.
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Bristol Ba\  C a m p u s

NCHEMS
Category

FY95 A cta 

GF NGF

al
Total
Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds

Auxiliary Services 17.3 17.3 23.3 23.3 0.0 0.0 23.3 23.3

Inst. Supt. 178.2 178.2 0.0 0.0 178.2 178.2

Instruction 556.4 248.1 804.5 584.7 217.1 801.8 584.7 165.5 101.6 851.8

Physical Plant 49.8 1.3 51.1 49.8 0.0 49.8 52.6 0.0 0.0 52.6

Total 606.2 266.7 872.9 634.5 418.6 1.053.1 637.3 165.5 303.1 1.105.9

Operating Budget Increments Other Funds Total

Increm ent Title GF

Ot---

Fees NGF
Funds

Maintaining Existing Programs

Fixed Cost Increases-Bristol Bay Campus 2.8 0.0 0.0 2.8

|lotal Bristol Bay Campus 2.8 0.0 0.0 2.8



Chukchi Campus
4

_ 1 _____________________________________________________________________________________________________________
The Chukchi Campus is located in Kotzebue, 26 miles north of the Arctic Circle on the 
shores of the Chukchi Sea. The campus serves Kotzebue and 10 villages in a region of 
more than 36,000 square miles.

Chukchi offers the associate of arts and associate of applied science degrees as well as 
courses leading to baccalaureate degrees in education, rural development, and social work.

In addition to courses offered locally, Chukchi is the College of Rural Alaska’s prime 
contributor to the cross-.'egional distance education network.



( h u k c l i i  C a mp u s

NCHEMS
Category

FY95 Actual
Total

GF NGF Funds

j FY96 Authorization 
| Total 

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds

Acad. Supt. 43.3 0.0 43.3 41.0 8.2 49.2 41.0 7.7 0.5 49.2

Auxi!iar>' Services 16.7 16.7 32.2 32.2 0.0 0.0 32.2 32.2

Inst. Supt. 301.3 3.3 304.6 238.8 44.5 283.3 213.2 0.0 44.5 257.7

Instruction 353.5 62.9 416.4 406.2 240.1 646.3 406.2 76.5 163.6 646.3

Library Services 59.8 0.0 59.8 63.6 0.0 63.6 63.8 0.0 0.0 63.8

Physical Plant 59.1 0.0 59.1 60.2 0.0 60.2 63.7 0.0 0.0 63.7

Student Services 36.0 0.0 36.(J 41.9 3.5 45.4 41.9 3.2 0.3 45.4

Total 853.0 82.9 935.91 851.7 328.5 1.180.2 829.8 87.4 241.1 1.158.31

i
I

Operating Budget Increments 

Increment Title GF

Other Funds Total J| 
Funds jStudent

Fees NGF

Maintaining Existing Programs

Fixed Cost Increases-Chukchi Campus 4.6 0.0 0.0 4.6

Total Chukchi Campus 4.6 0.0 0.0 «J
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Fairbanks Campus
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As one of the nation’s top 100 
research universities, UAF is among 
a select few universities with land-, 
sea- and space-grant status.

Cold region issues are emphasized by 
instruction and research in arctic 
biology and ecology, geophysics, 
space physics, wildlife, fisheries and 
ocean sciences, northern engineering, 
Native languages, cross-cultural 
studies, agriculture, forestry, mining, 
and petroleum development.

UAF offers a broad array of under­
graduate and graduate degree 
programs, including doctoral pro­
grams, has a thriving Honors 
Program, ranks second among uni­
versities in the Pacific Northwest in 
enrolling National Merit Scholars, 
and provides vocational and technical 
job training.

Rasrnuson Library is the largest in the 
state, and access to collections is 
available through traditional means 
and through interlibrary loans to all 
libraries in Alaska. Comprehensive 
computer databases extend the library 
resources beyond the state.
—i ^



FY95 Actual FY96 Authorization FY97 Request
i ■■■

NCHEMS Total Total Other
Category GF NGF Funds GF NGF Funds GF SF NGF Total Funds

Acad. Supt. 3.160.4 912.3 4,072.7 3,174.9 1.581.6 4.756.5 3.624.9 0.0 1.581.6 5.206.5
Auxiliary Services 10.121.5 10,121.5 11,731.4 11,731.4 0.0 0.0 11.831.4 11.831.4
Debt Service 1.177.1 2.308.5 3.485.6 1,232.1 1.244.0 2,476.1 1.232.1 520.0 724.0 2.476.1
Inst. Supt. 11.774.1 11.211.3 22.985.4 7.762.2 12.883.4 20.645.6 7.529.1 356.2 12.527.2 20.412.5
Instruction 15.998.4 10.786.6 26,785.0 18.565.3 14.712.5 33.277.8 18.176.4 13.338.1 2.374.4 33.888.9
Intercoil. Athletics 1.068.9 953.8 2.022.7 1.119.7 557.4 1.677.1 1.119.7 0.0 557.4 1,677.1
Library Services 5,153.7 968.0 6.121.7 4.299.1 2.212.1 6,511.2 4,459.3 1.044.1 1.168.0 6.671.4
Physical Plant 13,402.4 10.664.3 24.066.7 13.630.0 12.128.5 25,758.5 19,066.8 50.0 12.078.5 31,195.3
Public Service 912.6 2.915.9 3.828.5 570.6 3,346.9 3.917.5 641.8 400.0 2.946.9 3.988.7
Scholarships 321.8 2.387.1 2.708.9 277.0 3.258.8 3.535.8 237.0 0.0 3.258.8 3.495.8
Student Services 3.610.7 1.917.8 5.528.5 3.472.4 4.087.0 7.J59.4 3.531.1 775.1 2.811.9 7.118.1
Total 56.580.1 55.147.1 111.727.2 54.103.3 67.743.6 121.846.9 59.618.2 16.483.5 51.860.1 127.961.8

Operating Budget Increments Other Funds Total 1

Increment Title GF
Student

Fees NGF
Funds

Maintaining Existing Programs
Fixed Cost Increases-Fairbanks Physical Plant 216.0 0.0 0.0 216.0 |
Fixed Cost Increases-Instruction, Library, Inst. Supt, Student Services 130.7 0.0 0.0 130.7 U
Fixed Cost Increases-Utilities 537.4 0.0 0.0 537.4 |
Safety-Judicial Services and Safety Education 207.0 0.0 0.0 207.0
Operating Computer Network 150.0 0.0 0.0 150.0
Compliance with State and Federal Mandates 100.0 0.0 0.0 100.0

Bldg. & Equip. Maint. Ren. & Replacement
Building Maintenance/R&R Shortfall 3.306.4 0.0 0.0 3.306.4
Campus Beautification and Preservation 50.0 0.0 0.0 50.0

Improved Instruction and Student Success
Staffing Computer Labs 100.0 0.0 0.0 100.0
Library Services Improvements 50.0 0.0 0.0 50.0 |
Graduate Assistantships 100.0 0.0 0.0 100.0 |
Initiatives to meet Accreditation Standards 100.0 0.0 0.0 100.0
Rural Alaska Honors Institute (RAH1) 55.0 0.0 0.0 55.0

Research and Public Initiatives
Building Alaska's Resources - Tourism 100.0 0.0 0.0 100.0

Non-General Fund
Increase Interest Income Authority in Auxiliary Services 0.0 0.0 100.0 100.0

||Total Fairbanks Campus 5.202.5 0.0 100.0 5.302.5*8
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Research is an integral part of the UAF mission. UAF is the research institution of the UA 
system and is rated among the top 100 research institutions in the United States.

UAF is the state’s center for organized research in basic and applied research with 
particular emphasis on high latitude problems, which has provided the university with a 
well-earned reputation. UAF’s uniqueness is based on its geographic position r>M the 
expertise and reputation of f  s faculty.

J U AF’s research institutes and centers focus upon problems of the state of Alaska and the 
w Arctic. These include the development of renewable and non-renewable resources, energy 
^ sources, the environmental impact of human activities, and the cultural understanding and 
p preservation of peoples of the North.

D  UAF provides opportunities for undergraduate students to participate in basic and applied 
■  research. Several departments have summer undergraduate research programs, some 

1 specifically targeted at Alaska Native students.



I a i r lnm k s  O r ^ a h i / c d  Research  
_______________  f

FY95 Actual FY96 Authorization FY97 Request ■----- ;-------------

NCHEMS Total Total Other
Category GF NGF Fuads GF NGF Funds GF SF NGF Total Funds

Research 8.632.0 34.684.8 43.316.8 8.819.7 61.122.7 69.942.4 9.587.5 0.0 57.522.7 67.110.2

Total 8.632.0 34.684.8 43.316.8 8.819.7 61.122.7 69.942.4 9.587.5 0.0 57.522.7 67.110. j

Operating Budget Increments Other Funds Total

Increm ent Title GF
Student

Fees NGF
Funds

Maintaining Existing Programs

Fixed Cost Increases-Organized Research 21.2 0.0 0.0 21.2

Research and Public Initiatives

Arctic Engineering Research Initiative and Arctic Energy/Mineral 130.0 0.0 0.0 130.0
Building Alaska's Resources - Forests 195.0 0.0 0.0 195.0
Alaska Native Language Center 100.0 0.0 0.0 100.0
Earthquake and Volcano Hazards 92.0 0.0 0.0 92.0
Arctic Botany Lab for 1AB 66.0 0.0 0.0 66.0

General Fund/Science & Technology Fund Change

Funding source change from Sci/tech to General Fund 250.0 0.0 (250.0) 0.0

Total Fairbanks Organized Research 854.2 0.0 1 (250.0) 604.2 |
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The Interior-AJeutians Campus serves 54 towns and villages within 
the Doyon Corporation region and the Aleutians/Pribilof Islands, an 
area of about 200,000 square miles.

Although the director’s office and some faculty are located at UAF’s 
main campus, the Interior-Aleutians Campus is the most decen­
tralized of the College of Rural Alaska campuses with campus 
centers in Fort Yukon, McGrath, Tok, and Unalaska.

Courses are offered throughout the region via distance delivery, on 
site by local or itinerant instructors, and by correspondence. The 
campus offers a range of degree programs, including the associate 
of arts, several associate of applied science degrees, vocationally 
oriented degrees and certificates, and the bachelor of education 
degree through the Rural Education Program. Skill-building and 
community-interest classes are also offered.
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In te r io r -A le u t ia n s  C a m p u s

NCHEMS
Category

! FY95 Actual
Total

GF NGF Funds

FY96 Authorization
Total

GF NGF Funds

‘ FY97 Request
Other

GF SF NGF Total Funds

Acad. Supt. 0.0 0.0 0.0 0.0

Auxiliary Services 4.8 4.8 7.0 7.0 0.0 0.0 7.0 7.0

Inst. Supt. 3.6 20.0 23.6 7.4 0.0 20.0 27.4

Instruction 898.0 490.4 1,388.4 901.1 608.3 1.509.4 881.1 245.7 362.6 1,489.4

Physical Plant 84.4 9.0 93.4 129.0 0.0 129.0 134.5 0.0 0.0 134.5

Total 982.4 504.2 1.486.6 1.033.7 635.3 1.669.01 1.023.0 245.7 389.6 1.658.3

Operating Budget Increments 
Increment Title GF

O ther Funds Total
FundsStudent

Fees NGF

Maintaining Existing Programs

Fixed Cost Increases-Interior-Aleutians Campus 9.3 0.0 0.0 9.3

Total Interior-Aleutians Campus 9.3 0.0 0.0 9.3



The Kuskokwim Campus is 
located in Bethel, 80 miles 
inland on the Kuskokwim 
river. It is a community of 
about 4,000 people that serves 
as the transportation and 
service center of a region of 
more than 50 villages.

Housing is available on 
campus in Sackett Hall, which 
provides four-person apart­
ments with space for 42 
students and a dining service.

Distance delivery of courses 
and educational programs to 
students throughout the region 
is an integral part o f the 
Kuskokwim Campus. In the 
College o f Rural Alaska, this 
campus serves as the center 
for the development and 
application of emerging ed­
ucational and telecommuni­
cations technologies.

The Yup’ik Language Center 
is located at Kuskokwim, as 
is the Yup’ik Museum, 
Library, and Cultural Center.



k u s k o k w  im C a m p u s

NCHEMS
Category

«  —  --- i .. . , g =
FY95 Actual

Total
GF NGF Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds
Acad. Supt. 259.2 0.0 259.2 266.7 9.5 276.2 266.7 0.0 9.5 276.2
Auxiliary Services 270.8 270.8 312.7 312.7 0.0 0.0 412.7 412.7
Inst. Supt. 314.9 1.7 316.6 304.4 554.2 858.6 272.6 0.0 594.2 866.8
Instruction 1,104.4 755.8 1.860.2 1.169.6 537.9 1.707.5 1.169.6 304.5 533.4 2,007.5
Library Services 151.4 68.4 219.8 163.1 0.0 163.1 163.9 0.0 0.0 163.9
Physical Plant 265.0 68.3 333.3 338.4 0.0 338.4 345.4 0.0 10.0 355.4
Research 230.8 25.1 255.9 235.3 41.1 276.4 235.3 0.0 41.1 276.4

Student Services 253.1 5.1 258.2 239.9 0.0 239.9 239.9 0.0 0.0 239.9
Total 2.578.8 1.195.2 3.774.0 2.717.4 1.455.4 4.172.8 2.693.4 304.5 1.600.9 4.598.8

Operating Budget Increments O ther Funds Total

Increm ent Title GF
Student

Fees NGF
Funds

Maintaining Existing Programs

Fixed Cost Increases-Kuskokwim Campus 11.0 0.0 0.0 11.0

Non-General Fund

Increase in Auxiliary Receipt Authority for Kuskokwim Campus o.c 0.0 100.0 100.0

Total Kuskokwim Campus 11.0 0.0 100.0 111.0 |j



Northwest Campus

The Northwest Campus serves the residents of Nome and the people of 15 
Bering Strait villages surrounding Nome. Northwest offers a general 
program with courses leading to three baccalaureate degrees: education,
social work, and rural development. Associate of arts and associate of 
applied science degrees are also offered. Vocational and applied courses are 
important in the area and involve nearly half of the student body.

Northwest has a well-developed computer lab, which provides the basis for 
job training that leads to certificates and degrees in computer applications, 
office management, and applied business.

A highly developed program of distance delivery and a long-term commitment 
to developmental education are integral to the Northwest Campus.



N orthw est  C a m p u s

NCHEMS
Category

FY95 Actual
Total

GF NGF Funds

I FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds I

Acad. Supt. 68.9 0.0 68.9 142.6 14.1 156.7 142.6 11.0 3.1 156,71

Auxiliary Services 55.4 55.4 72.5 72.5 0.0 0.0 72.5 72.5

Inst. Supt. 288.1 0.0 288.1 328.9 24.7 353.6 328.9 0.0 24.7 353.6

Instruction 650.6 161.3 811.9 687.8 219.3 907.1 687.8 199.3 20.0 907.1

Library Services 73.6 0.0 73.6 15.3 59.3 74.6 15.8 0.0 59.3 75.1

Physical Plant 115.0 6.9 121.9 106.7 19.0 125.7 113.8 0.0 19.0 132.8

Student Services 50.9 0.0 50.9 44.4 3.3 47.7 44.4 2.6 0.7 47.7

Total 1.247.1 223.6 1.470.7 1.325.7 412.2 1.737.9 1.333.3 212.9 199.3 1.745.5

Operating Budget Increments 

Increm ent Title GF

O ther Funds Total
FundsStudent

Fees NGF

Maintainicj Existing Programs

Fixed Cost Increases-Northwest Campus 7.6 0.0 0.0 7.6

| Total Northwest Campus 7.6 0.0 0.0 7.6
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The College of Rural Alaska 
offers a wide range of 
academic and programmatic 
options which respond to the 
changing conditions of 
Alaska. Short-term courses, 
workshops, vocational/tech­
nical and in-service training, 
developmental studies, credit 
for prior learning, and other 
non-degree-oriented services 
provide community and 
continuing education.

The college geographically 
serves nearly two-thirds of the 
state, representing more than 
160 primarily Native com­
munities in the Arctic, sub­
arctic and coastal environ­
ments. Extended campuses 
are located in Nome, Bethel, 
Dillingham, and Kotzebue.

I



Rural  College

NCHEMS
Category

1

GF

=T95 Actual
Total

NGF Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds

Acad. Supt. 615.0 0.0 615.0 992.5 73.1 1,065.6 992.5 12.7 60.4 1.065.6

Auxiliary Services 204.6 204.6 343.3 343.3 0.0 0.0 343.3 343.3

Inst. Supt. 49.3 0.0 49.3 403.0 39.0 442.0 318.1 0.0 39.0 357.1

Instruction 3,376.0 2,129.8 5.505.8 1.564.4 1,337.7 2.902.1 1,564.4 1.017.3 320.4 2.902.1

Physical Plant 29.6 0.0 29.6 62.6 0.0 62.6 62.6 0.0 0.0 62.6

Student Services 150.0 0.0 0.0 150.0

Total 4.069.9 2.334.4 6.404.3 3.022.5 1.793.1 4.815.6 3.087.6 1.030.0 763.1 4.880.7

Operating Budget Increments Other Funds Total

Increment Title GF
Student

Fees NGF
Funds

Maintaining Existing Programs

Fixed Cost Increases-Rural College 1.0 0.0 0.0 1.0

Improved Instruction and Student Success

Counseling - Rural Campuses 150.0 0.0 0.0 150.0

Total Rural College 151.0 0.0 0.0 151.0



The School of Fisheries and Ocean Sciences offers the bachelor of science degree in fisheries science 
through the Division of Fisheries. Graduate degrees include the M.S. and PH.D. and are offered in 
the oceanographic disciplines, marine biology, and fisheries.

Created in 1987, the school is responsible for coordinating the university’s statewide programs in 
marine education, research, technology and extension relating to Alaska’s vast fisheries and marine 
environment.

Undergraduate majors in the school are well-prepared for graduate study or to enter management, law 
enforcement, and/or public information-education fields related to fisheries and are often able to find 
summer fieldwork opportunities during their under-graduate studies through cooperating state and 
federal agencies.

The school operates coastal facilities at Juneau, Kodiak, Seward, and Kasitsna Bay, and also the 133- 
foot National Science Foundation vessel, the R/V Aplha Helix, for seagoing research and education.



School o f  F isher ies  & O cean  Sciences

NCHEMS
Category

FY95 Actual
Total

GF NGF Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds

Acad. Supt. 689.0 174.9 863.9 737.1 36.8 773.9 738.6 0.0 36.8 775.4
Inst. Supt. 992.0 1,833.9 2,825.9 848.7 2.688.0 3.536.7 848.7 0.2 2.687.8 3,536.7
Instruction 559.8 290.0 849. d 543.4 113.4 656.8 543.4 112.4 1.0 656.8
Physical Plant 5.2 7176 722.8 160.9 634.1 795.0 160.9 0.0 634.1 795.0
Public Service 600.4 1.211.4 1.811.8 584.2 1.307.9 1.892.1 584.2 0.0 1.307.9 1.892.1

Research 1.922.9 10.034.3 11.957.2J 1.988.6 11.663.3 13.651.9 2.188.6 0.0 14.663.3 16.851.9
Total 4.769.3 14.262.1 19.031.4l 4,862.9 16.443.5 21.306.4 5.064.4 112.6 19.330.9 24.507.9

Operating Budget Increments 

Increment Title GF

Other Funds Total
FundsStudent

Fees NGF

Maintaining Existing Programs

Fixed Cost Increases-School of Fisheries Ocean Sciences 1.5 0.0 0.0 1.5

Research and Public Initiatives

200.0 0.0 0.0 200.0

| flTotal School of Fisheries & Ocean Sciences 201.5 0.0 0.0 201.5



Academic and vocational courses at TVC are delivered primary in the evening and on weekends, serving a 
population that is often working and attending school paraime. Rural students living on the main UAF campus are 
also enrolled in many of TV C's programs, particularly aviation mechanics, diesel/heavy equipment, and fire science. 
TVC provides services that enhance retention for returning and under-prepared students.

Through a Tech Prep initiative. TVC is developing articulated vocational programs with Fairbanks and regional 
school districts. Staff and faculty have forged close ties with businesses and local agencies, which benefit 
instruction and increase job placement.
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T a n a n a  Valle) C a m p u s

NCHEMS
Category

F T 95 Actual
Total

GF NGF Funds

FY96 Authorization
Total

GF NGF Funds

■ FT97 Request
Other

GF SF NGF Total Funds

Acad. Supt. 

Inst. Supt. 

Instruction 

Total

271.2

1.641.1

0.0

1.327.0

271.2

2.968.1

271.2

4.0

1.641.1

0.0

0.0

969.1

0.0

0.0

357.9

271.2 

4.0 

2.968.1

0.0 0.0 0.0 1.912.3 1.327.0 3.239.3 1.916.3 969.1 357.9 3.243.3

Operating Budget Increments 

Increment Title GF

Other Funds Total
FundsStudent

Fees NGF

Maintaining Existing Programs

Fixed Cost Increases-Tanana Valley Campus 4.0 0.0 0.0 4.0

Total Tanana Valley Campus 4.0 0.0 0.0 4.0







I ni\iTsit\  of Alaska Southeast
MAI S um mary

NCHEMS
Category

FY95 Actui 

GF NGF

ll
Total
Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds

Juneau Campus 

Ketchikan Campus 

Sitka Campus

Total

10.241.1

1.483.6

1,804.8

5.988.1

720.3

1.779.5

16,229.2

2.203.9

3.584.3

10.142.5

1.468.2

1.785.3

7.309.4 

1.027.3

1.938.5

17,451.9

2.495.5

3,723.8

10,744.0

1,572.0

1.893.6

3.423.0

512.5

883.2

5.455.8

520.5

1.530.7

19.622.8

2.605.0

4.307.5

13.529.5 8.487.9 22.017.4 13.396.0 10.275.2 23.671.2 14.209.6 4.818.7 7.507.0 26.535.3

Operating Budget Increments by Type 

Increm ent Title GF

Other Funds Total
FundsStudent

Fees NGF

Juneau Campus 64.0 0.0 0.0 64.0

Ketchikan Campus 20.8 0.0 0.0 20.8

Sitka Campus 8.0 0.0 0.0 8.0
Total Maintaining Existing Programs 92.8 0.0 0.0 92.8

Juneau Campus 274.1 0.0 0.0 274.1

Ketchikan Campus 55.8 0.0 0.0 55.8

Sitka Campus 45.9 0.0 0.0 45.9
Total Bldg. & Equip. MainL Ren. &  Replacement 375.8 0.0 0.0 375.8

Juneau Campus 263.4 46.8 0.0 310.2

Ketchikan Campus 27.2 5.7 0.0 32.9

Sitka Campus 54.4 11.4 0.0 65.8
Improved Instruction and Student Success 345.0 63.9 0.0 408.9

Juneau Campus 0.0 0.0 1.122.6 1.122.6

Sitka Campus 0.0 0.0 270.0 270.0
Total Non-General Fund 0.0 0.0 1.392.6 1.392.6

Total Increment ‘R equest-U niversity o!‘Alaska Southeast 813.6 63.9 l.392.6| 2.270.1 |



I n iv c r s i l y  o f  A la s k a  S o u t h e a s t

MAI' Sumnian

FY97 Capital Budget Request/Six-Year Capital Improvement Plan
Category

BOR Priority/Campus Tide General Fund
Non-General

Fund Total

Code Compliance
2 Sysiemwide/UAS Code Compliance 801.7 801.7

Campus Security and Safety
3 Systemwide/UAS 
11 Juneau Campus

Security/Safety Improvements 
Glacier Highway Pedestrian Bridge

365.0
1.000.0

365.0
1,000.0

Equipment/Computer Systems Upgrades
13 Systemwide/UAF Equipment: Library,Instruction,Research 250.0 250.0

Building Completions/Repair and Renovation
5 Juneau Campus Mourant Food Service Remodel 
8 Sitka Campus Classroom Renovation/Completion 

23 Ketchikan Campus Remodel for Space Efficiencies

500.0 
1,466.0

250.0

275.0 775.0 
1,466.0

250.0

Construction for Growth
19 Juneau Campus 
29 Juneau Campus 
34 Juneau Campus

Physical Education/Recreation Facility 
Residence Hall Addition Planning & Cons true tio 
Egan Classroom Wing Addition

1.334.0
n

6.718.0

1.334.0
3.200.0

2,668.0
3.200.0
6.718.0

1 otal University of Alaska Southeast 12,684.7 4,809.0 17,493.7
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Juneau Campus
«

UAS Juneau serves a diverse student population that is seeking everything from vocational certification to 
master's degrees. It also serves as the administrative center for the regional unit.

Degree programs include teacher education, liberal arts, business, and public administration. Career 
education programs include power technology, mining technology, welding technology, and marine 
technology.

UAS courses are also offered via distance delivery throughout the Southeast region, military' bases 
throughout Alaska, and to students in the Yukon Territory.

78



J u i H ' i u i  C a m p u s

FY95 Actual FY96 Authorization FY97 Request
NCHEMS ToUl Total Other
Category GF NGF Funds GF NGF Funds GF SF NGF Total Funds

Acad. Supt. 1.297.3 131.0 1,428.3 1.226.3 171.4 1,397.7 1.243.1 11.0 160.4 1.414.5

Auxiliary Services 1.379.9 1.379.9 1.948.0 1.948.0 0.0 0.0 2.370.6 2.370.6

Inst. Supt. 2.124.9 0.0 2,124.9 2.096.4 230.8 2,327.2 2.188.7 89.7 201.1 2.479.5

Instruction 2.807.3 3.337.6 6.144.9 3.072.2 3.388.5 6.460.7 3.233.0 2.919.8 1.315.5 7.468.3

Library Services 884.5 153.0 1.037.5 684.7 331.9 1,016.6 702.8 230.2 101.7 1.034.7

Phvsical Plant 1.894.2 271.4 2.165.6 1,928.4 286.5 2.214.9 2.229.4 0.0 286.5 2.515.9

Public Service 85.3 161.5 246.8 56.9 272.3 329.2 56.9 15.1 257.2 329.2

Research 16.0 129.5 145.5 124.6 124.6 0.0 0.0 274.6 274.6

Scholarships 39.4 317.9 357.3 48.2 321.8 370.0 48.2 0.0 411.8 460.0

Student Services 1.092.2 106.3 1.198.5 1.029.4 233.6 1,263.0 1.041.9 157.2 76.4 1.275.5

Total 10.241.1 5.988.1 16.229.2j 10.142.5 7.309.4 17.451.9 10.744.0 3.423.0 5.455.8 19.622.8

Operating Budget Increments 

Cam pus rement Title GF

Other Funds Total
FundsStudent

Fees NGF

Maintaining Existing Programs

Fixed Cost Increases - Jun-tai Campus 64.0 0.0 0.0 64.0

Bldg. & Equip. MainL Ren. & Replacement

Building Maintenance and R&R Shortfall 274.1 0.0 0.0 274.1

Improved Instruction and Student Success

Core Biology Faculty 112.3 25.0 0.0 137.3

Core History/Philosophy Faculty 96.1 21.8 0.0 117.9

Student Outcomes Assessment 55.0 0.0 0.0 55.0

Non»General Fund

Federal Receipts/Indirect Cost Recovery 0.0 0.0 700.0 700.0

Increase Dorm/Food/Housing Receipt Authority 0.0 0.0 402.6 402.6

Increase Interest Income Authority in Auxiliary Services 0.0 0.0 20.0 20.0

Total Juneau Cam pus 601.5 46.8 1.122.6 1.770.9
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UAS Ketchikan promotes continuing, professional, and technical education for students in the community 
and the region.

The campus offers certificates of completion in welding, diesel technology, clerical skills, accounting 
technician, business technology, and the visitor industry program.

In addition, the campus offers the associate of arts degree, the traditional transfer curriculum, and associate 
of applied science degrees in business administration, office administration, visitor industry, travel industry, 

j and diesel technology.
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K e t c h ik a n  ( a m p u s

1 - ........
FY95 Actual FY96 Authorization FY97 Request

NCHEMS
Category GF NGF

Total
Funds GF NGF

Total
Funds GF SF

Other
NGF Total Funds

Acad. Supt. 87.8 0.0 87.8 71.5 0.0 71.5 72.4 0.0 0.0 72.4

Auxiliary Services 58.4 58.4 101.0 101.0 0.0 0.0 101.0 101.0

Inst. Supt. 466.8 5.2 472.0 373.1 62.6 435.7 371.7 32.1 30.5 434.3

Instruction 349.2 576.6 925.8 497.5 676.9 1,174.4 535.2 437.1 245.5 1.217.8

Library Services 141.7 0.0 141.7 124.0 38.1 162.1 126.6 38.0 0.1 164.7

Physical Plant 256.2 0.0 256.2 249.3 0.0 249.3 316.5 0.0 0.0 316.5

Public Service 80.0 80.0 140.2 140.2 0.0 0.0 140.2 140.2

Scholarships 0.1 0.1 1.0 1.0 0.0 0.0 1.0 1.0

Student Services 181.9 0.0 181.9 152.8 7.5 160.3 149.6 5.3 2.2 157.1

Total 1.483.6 720.3 2.203.9 1.468.2 1.027.3 2.495.5 1.572.0 512.5 520.5 2.605.0

Operating Budget Increments 

Increment Title

Other Funds Total

GF
Student

Fees NGF
Funds

Maintaining Existing Programs

Fixed Cost Increases-Ketchikan Campus 20.8 0.0 0.0 20.8

Bldg. & Equip. MainL Ren. & Replacement

Building Maintenance and R&R Shortfall 55.8 0.0 0.0 55.8

Improved Instruction and Student Success

Math/Science Faculty 27.2 5.7 0.0 32.9 |

Total K etchikan Campus 103.8 5.7 0.0 109.5 (I

1



Sitka Campus

UAS Sitka offers access to postsecondary education opportunities to its community and to students 
throughout the region via distance delivery methods.

The campus offers certificates in accounting technician, business technology, clerical, and data processing, 
and curriculums in law enforcement and welding technology. In addition, it offers the associate o f arts 
degree, the traditional transfer curriculum, and associate of applied science degrees in business 
administration, health information management and office administration.
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Sitka ( um p u s

I:

i

I
i

Operating Budget Increments Other Funds Total

Increment Title GF
Student

Fees NGF
Funds

Maintaining Existing Programs

Fixed Cost Increases-Sitka Campus 8.0 0.0 0.0 8.0

Bldg. &  Equip. Maint. Ren. & Replacement

Custodial/Utilities for Building Expansion 35.1 0.0 0.0 35.1

Building Maintenance and R&R Shortfall 10.8 0.0 0.0 „

Improved Instruction and Student Success

Core Mathematics Faculty 54.4 11.4 0.0 65.8

Non-General Fund

Increase Federal Receipts, UA Receipts and Indirect Cost Recovery Authority 0.0 0.0 270.0 270.0

Total Sitka Cam pus 108.3 11.4 270.0 389.7

NCHEMS
Category GF

FY95 Actu 

NGF

al
Total
Funds

FY96 Authorization
Total

GF NGF Funds

FY97 Request
Other

GF SF NGF Total Funds

Acad. Supt. 262.9 77.3 340.2 222.9 0.0 222.9 226.9 0.0 0.0 226.9
Auxiliary Services 194.7 194.7 372.6 372.6 0.0 0.0 372.6 372.6
Inst. Supt. 497.3 5.2 502.5 454.1 35.2 489.3 463.4 18.2 92.0 573.6
Instruction 559.0 967.2 1.526.2 623.6 1,079.9 1,703.5 670.6 837.2 643.1 2.150.9
Library Services 90.5 8.9 99.4 68.4 22.8 91.2 73.8 22.8 0.0 96.6
Physical Plant 180.9 21.4 202.3 188.7 11.1 199.8 236.0 0.0 11.1 247.1
Public Service 351.8 351.8 243.5 243.5 0.0 0.6 242.9 243.5
Scholarships 0.8 0.8 1.0 1.0 0.0 0.0 1.0 1.0
Student Services 214.2 152.2 227.6 172.4 400.0 222.9 4.4 168.0 395.3
Total 1.804.8 1.779.5 3.584.31 1.785.3 1.938.5 3.723.8 1.893.6 883.2 1.530.7 4.307.5
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UNIVERSITY O F  ALASKA
University Appropriation and Budget History

Base Adj: Reduce Legislative FY85 Add-ons 
Base Adj: FY86 Salary Adjustment 
Base Adj: Replacement Equipment

FY 86 

FY 86

Base
Program Reductions

FY 86 
FY 86 
FY 87

Beginning Authorization 
Final Authorization 
Base

Reduce Reappropriations (SLA 85.Chapl05) 
Base Adjustments 
Transfers to other Agencies 
Legislative Reductions

FY 87 Revised Authorization
OMB Partial Release of Gov. 10% Restriction 

FY 87 Final Authorization
Base Adj: OMB Partial Release of Gov 10% Restrict 

FY 88 Base
Legislative Reductions 

FY 88 Conference
Spec. Approp-PWSCC Lease
Spec. Approp-Restore FY87 Salary Reductions

FY 85 Conference 168,489.2 SLA 84 Chap 122

Spec. Approp-FYS'"' Salary ACCFT 1.309.6 SLA 84 Chap 171

Spec. Approp-MSC .ibrary 50.0 SLA 84 Chap 171

Spec. Approp-OR Forest Res Area Coord 45.0 SLA 84 Chap 24

Vetoes (1.585.7) SLA 84 Chap 122

FY 85 Beginning Authorization 168.308.1
Supplemental-Retro Salary Increase 1.522.9 SLA 85 Chap 87

FY 85 Final Authorization 169.831.0
Base Adj: Supplemental-Retro Salary Increase (1.522.9) SI A 85 Chap 87

(1.499.1)
1,945.4

319.6
169.074.C
(7.329.9)

Conference 161.744.1 SLA 85 Chap 98

Re-Approp-Classroora-Chugiak/Eagle River 25.0 SLA 85 Chap 105

Re-Approp-Dir Small Bus Ctr 70.0 SLA 85 Chap 105

Re-Approp-Egan Papers 36.0 SLA 85 Chap 105

Re-Approp-Geo Science Intern 123.2 SLA 85 Chap 105

Re-Approp-Inst Equip & Utility Costs 60.0 SLA 85 Chap 105

Re-Approp-ISER Study-lmpact Sending Red. 75.0 SLA 85 Chap 105

Re-Approp-Naknek/King Salmon Satellite Ofc 20.0 SLA 85 Chap 105

Re-Approp-Rosie Creek Fire Res 8.8 SLA 85 Chap 105

Re-Approp-Yupik Language 25.0 SLA 85 Chap 105

Spec. Approp-FY86 Salary Adj 887.9 SLA 85 Chap 98

Spec. Approp-FY86 Salary Adj 4,886.7 SLA 85 Chap 87

Veto-Dir Small Bus Ctr (70.0) SLA 85 Chap 105

Veto-Inst Equip &  Utility Costs (60.0) SLA 85 Chap 105

167.831.7
167.831.7
167.831.7 

(0 .2)
0.8

(0. 1 )

(15.017.7)
FY’ 87 Conference 152.814.5 SLA 86 Chap 129

Re-Approp-CES Cordova Marine Adv. Pgm. 21.0 SLA 86 Chap 130 Sec. 416

Re-Approp-Mt. Edgecumbe Facility 223.8 SLA 86 Chap 130 Sec. 182

Re-Approp-PWS - Cordova Lease 26.7 SLA 86 Chap 130 Sec. 419

Re-Approp-UAJ - Instruction 255.0 SLA 86 Chap 130 Sec. 219

FY’ 87 Beginning Authorization 153.341.0
Governor’s 10% Restriction (15,210.3) SLA 87. Ch 9. Aden Ord 090 &91

138.130.7
5.928.8 

144.059.5
(359.5)

143.700.0
(5.898.3)

137.801.7 
25.0

5.467.9

Based upon Capital Project lapses

SLA 87 
FSSIA 87 

SLA 87

Chap 95 
Chap 3
Chap 95 Sec. 22

* Beginning in FY93. the Gen Funds column includes GF/MHTIA Sci. Tech Funds
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Spec. Approp-Resiore FY87 Salary Reductions 3.477.4 FSSLA 87 Chap 3

Veto - Petroleum Dev. Lab Equip (236.0) SLA 87 Chap 95
Beginning Authorization 146.536.0
Final Authorization 146,536.0

Base Adj: Statewide Restructuring (600.0)
Base Adj: Bunnell Commemorative (25.0)
Base Adj: FY89 Staff Benefit Increase 1,524.9
Base Adj: Spec. Approp-Restore FY87 Salary Reduct (359.0)

Base 147.076.9
Program Increases 2.700.5

Conference 149.777.4 SLA 88 Chap 154

Re-Approp-SW Networks Computer Maintenance 25.0 SLA 88 Chap 173 Sec. 175

Spec. Approp- FY89 Faculty Market Based Comp 1,500.0 SLA 88 Chap 154 Sec. 18

Re-Approp-U.A. Dev. Efforts 76.6 SLA 88 Chap 173 Sec. 179

Re-Approp-UAF AK Native Language Ctr. 115.0 SLA 88 Chap 173 Sec. 212

Re-Approp-UAF Maintenance 93.0 SLA 88 Chap 173 Sec. 178

Re-Approp-UAA Chair for Private Enterprise 25.7 SLA 88 Chap 173 Sec. 257

Re-Approp-UAF School of Mineral Engineering 5.0 SLA 88 Chap 173 Sec. 259

Re-Approp-UAF School of Mineral Engineering 5.0 SLA 88 Chap 173 Sec. 260

Re-Approp-UAA Upper Div/Extended Sites 48.1 SLA 88 Chap 173 Sec. 211

Re-Approp-Mat-Su Library 1.9 SLA 88 Chap 173 Sec. 177

Re-Approp-UAS Legislative Internship Pgm. 27.0 SLA 88 Chap 173 Sec. 244

Re-Approp-UAS Legislative Internship Pgm. 5.0 SLA 88 Chap 173 Sec. 200

Spec. Approp-Insitute for Circumpolar Health 250.0 SLA 88 Chap 137 Sec. 173

Beginning Authorization 151,954.7
Supplemental - FY89 Bering Sea Conference 20.0 SLA 89 Chap 87 Sec. 52

Supplemental - FY89 Cold Weather 200.0 SLA 89 Chap 87 Sec. 51

Supplemental - FY89 Health Benefits 2.051.7 SLA 89 Chap 87 Sec. 1

Final Authorization 154,226.4
Base Adj: Supplemental-FY89 Bering Sea Conference (20.0) SLA 89 Chap 87 Sec. 52

Base Adj: Supplemental - FY89 Cold Weather (200.0) SLA 89 Chap 87 Sec. 51

Base Adj: Supplemental - FY89 Health Benefits (2.051.7) SLA 89 Chap 87 Sec. 1

Base Adj: UAF/RC: Distance Delivery Sys 78.3
Base Adj: FY89-90 Hlth/Variable Benefit Adj 2.526.8
Base Adj: UAA Public Safety/Hazard Materials (20.0)
Base Adj: Re-Approp-UAA Chair- Private Enterprise (25.7)
Base Adj: Re-Approp-UAF Sch of Mineral Engineering (5.0)
Base Adj: Re-Approp-UAF Sch of Mineral Engineering (5.0)
Base Adj: Re-Approp-UAS Legislative Internship Pgm. (5.0)

Base 154,499.1
Base Adj: Earthquake Monitoring Equip 300.0
Base Adj: SPS: Computer Lease Purchase 300.0
Base Adj: SPS Interest Income Supplant 1,077.0
Base Adj: SPS 75.0
Base Adj: UAA 153.0
Transfers 250.0
Increments 2.195.8

Conference 158,849.9 SLA 89 Chap 116

Re-Approp-FY 89-90 Seismic 225.0 SLA 89 Chap 117 Sec. 196

• Beginning in FY93. the Gen Funds column includes GF/MHT1A Sci. Tech Funds
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a

Year Appropriation Item Gen Funds Statutory Reference

FY 90 Beginning Authorization 159.074.9
Supplemental-FY90 Retro Salary Adjustment 1.922.7 SLA 90 Chap 45 Sec.

Suppiemenial-FY90 World Trade Ctr 17.0 SLA 90 Chap 57 Sec.

Final Authorization 161.014.6
Base Adj: Supplemenul-FY90 Retro Salary Adj (1.922.7) SLA 90 Chap 45 Sec.

Base Adj: Supplemental-FY90 World Trade Ctr (17.0) SLA 90 Chap 57 Sec.

Base Adj. Re-Approp-FY 89-90 Seismic ■ (225.0) SLA 89 Chap 117 Sec.

Base Adj: SPS/Computer Lease Purchase 300.0
Base Adj: UAS/Library Facility Start-up Costs 124.0
Base Adj: UAS/Mt. Edgecumbe Facility Start-up Costs 10.0
Base Adj: UAA/Nature Conservancy 216.0

Base 159.499.9
Base Adj: Transfer WAMI from DOE 302.0
Program Increases 4.221.2

Conference 164,023.1 SLA 90 Chap 209

Spec, Approp-FY91 Salary COLA 4,005.6 SLA 90 Chap 45

Vetoes (3,904.1) SLA 90 Chap 209

Fiscal Note: HB 402 - Applied Telecom Ctr 200.0 SLA 90 Chap 74

Beginning Authorization 164.324.6
Supplemental-FY91 Middle East 442.1 SLA 91 Chap I Sec.

Supplementa!-FY91 UAF Snow Removal 222.1 SLA 91 Chap 1 Sec.

Supplemental-FY9I Ak Space Grant Pgm 100.0 SLA 91 Chap 96 Sec.

Supplemental-FY91 UAFHazMat 150.0 SLA 91 Chap 96 Sec.

Supplemental-FY91 UAF/Constract Claim 650.0 SLA 91 Chap 96 Sec.

SupplementaI-FY91 Retro Salary Adjustment 3,253.5 SLA 91 Chap 96 Sec.

Supplemental-ACCFT Arbritration Settlement 1,220.0 SLA 91 Chap 96 Sec.

Supplemental-FY91 Institute for Circumpolar Health 20.0 SLA 91 Chap 1 Sec.

Special Appropriation-Office of Soviet Relations 22.0 SLA 91 Chap 96 Sec.

Special Appropriation-Ak Native Language Ctr. 30.0 SLA 91 Chap 96 Sec.

Final Authorization 170,434.3
Base Adj: Suppleroental-FY91 Middle East (442.1)
Base Adj: Supplemental-FY91 UAF Snow Removal (222.1)
Base Adj: Supplemeatal-FY91 Ak Space Grant Pgm (100.0)
Base Adj: Supplemental-FY91 UAFHaz Mat (150.0)
Base Adj: Supplemental-FY9I UAF/Construci Claim (650.0)
Base Adj: Supplememal-FY91 Retro Salary Adj (3.253.5)
Base Adj: Supplemental-ACCFT Arbitration Settlemt (1,220.0)
Base Adj: Supplem«atal-FY91 Instit. Circumpolar Hlth (20.0)
Base Adj: Spec. Approp-Office of Soviet Relations (22.0)
Base Adj: Suppleraental-Ak Native Language Ctr. (30.0)

Base 164,324.6
Base Adj: FY92 Salary Adjustments 6.778.0
Base Adj: FY92 PERS/TRS Increase 2,070.8
Base Adj: FY92 RCA/Medicare Increase 427.9
Base Adj: Center for Information Technology 300.0
Program Increases- FY92 Increments 3.398.5
Program Decreases -Unallocated Reduction/SPS Travel (2.026.8)

Co: 'erence 175.273.0 SLA 91 Chap 73 Sec.

Reappropriation UAA Library Books 1.6 SLA 91 Chap 96 Sec.

Vetoes (7.173.0)

* Beginning in FY93. the Gen Funds column includes GF/MHT1A Sci. Tech Funds
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Year Appropriation Item Gen Funds Statutory Reference

Supplemental: Judgements 8c Claims 
Supplemental: UAF Snow Removal 
Supplemental: ACCFT Salary Adjustment 
Special Appropriation: Sitka Campus 

FY 94 Base (GF + Sd & Tech)
Increments

FY 92 Beginning Authorization 168,101.6
Supplemental: ACCFT Settlement 3.187.7 FSSLA 92 Chap 5

Supplemental: Judgements Sc Claims 256.1 FSSLA 92 Chap 5

Supplemental: UAF Power Plant 940.0 FSSLA 92 Chap 5

Supplemental: PWSCC ACCFT Salary Adj. 27.0 FSSLA 92 Chap 5

Supplemental: UAS Vax Computer 200.0 FSSLA 92 Chap 5
FY 92 Estimated Final Authorization 172.712.4

Supplemental: ACCFT Settlement (3,187.7) FSSLA 92 Chap 5

Supplemental: Judgements Sc Claims (256.1) FSSLA 92 Chap 5

Supplemental: UAF Power Plant (940.0) FSSLA 92 Chap 5

Supplemental: PWSCC ACCFT Salary Adj. (27.0) FSSLA 92 Chap 5

Supplemental: UAS Vax Computer (200.0) FSSLA 92 Chap 5

Base Adj: SPS/lnst Support - DOA Computing Charge 201.5
Base Adj: FOR/Research - DOA Computing Charge 223.8
Base Adj: Anchorage Campus/Lib - DOE Medical Library 271.4
Base Adj: Juneau Campus/Instruction • DOE Training 68.0

FY 93 Base 168.866.3
General Fund Replacement-Sci & Tech Funds (3,000.0)
General Fund Replacement-Interest Income (200.0)
Increments 825.0
Unallocated Reductions (450.0)

FY 93 Conference 166,041.3 FSSLA 92 Chap 136

Add Sci Sc Tech to GF Amt. 3,000.0
FY 93 Beginning Authorization (GF + Sd & Tech) 169,041.3

Special Appropriation: Sitka Campus 30.0 SB 165 Sec. 145

Supplemental: Judgements Sc Claims 1,150.0 SB 165 Sec. 57

Supplemental: UAF Snow Removal 275.0 SB 165 Sec. 121

Supplemental: ACCFT Salary Adjustment 507.0 HB 158 Sec. 5

FY 93 Final Authorization (GF+Sd & Tech) 171,003.3
(1,150.0)

(275.0)
(507.0) 
(30.0)

169,041.3
5.165.3

FY 94 Conference (GF + Sd & Tech) 174.206.6 FSSLA 94 Chap 3

Supplemental: UAF Emergency Water Well 220.0 FSSLA 94 Chap 2 (HB455)

ACCFT Settlement-FY94 Cost of FY93 Compensation Increase 522.2 HB 158 Sec. 6

FY 94 Final Authorization (GF+Sd & Tech)
Supplemental: UAF Emergency Water Well

174,948.8
(220.0)

FY 95 Base (GF + Sd & Tech) 174.728.8
General Reduction (2.575.9) FSSLA 94 Chap 3

UACN Telecommunications Charges (32.4) FSSLA 94 Chap 3

WAMI Reduction (100.0) FSSLA 94 Chap 3

FY 95 Conference (GF + Sd & Tech) 172,020.5 FSSLA 94 Chap 3

ACCFT Settlement-FY95 Cost of FY94 Compensation Increase 289.0 FSSLA 94 CH 92 (HBS10)

FY94 Supplemenial(FY95 Lapse Date): Virus Free Seed Potatoes 120 0 FSSLA 94 Chap 2 (HB455)

Reappropriation: WAMI 100.0 FSSLA 94 CH 8 (HB441)

• Beginning in FY93, the Gen Funds column includes GF/MHT1A Sci. Tech Funds
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Year Appropriation Item Gen Funds Statutory Reference

FY 95 Final Authorization (GF + Sd Sc Tech)
Reduction of Virus Free Seed Potatoes 
transfer from Department of Administration 
Budget Amendment-Natural Sciences Building (FC)
Budget Amendment-Natural Sciences Building (BRA)

FY 96 Governor's Amended Budget 
General Reduction
Reduce Budget Amendment-Natural Sciences Building (Ff"> 
Reduce Budget Amendment-Natural Sciences Building (BRA) 

FY 96 Conference (GF + Sd  Sc Tech)
HB268, Ch 103, Sec 135-Virus Free Seed Potatoes (S/T) 
Governors veto-Sci & Tech Funds 

FY 96 Final Authorization (GF + Sd Sc Tech)
Governor's Base Adjustments 

FY 97 Adjusted Base 
Increments 

FY 97 Request (GF + S d  Sc Tech)

172,529.5
( 120.0)

52.2
287.8
212.2

172,961.7
(2,100.0)

(287.8)
(212.2)

170.361.7 
100.0

( 100 .0)

170.361.7 
1,793.1

172.154.8 
17.888.7

190.043.5

FSSLA

FSSLA

95

95

Chap 103 

CH 103

(HB100) 

(HB268)

University of Alaska General Fond Appropriation History

FY 85 Final Authorization 169.831.0

FY 86 Final Authorization 167,831.7

FY 87 Final Authorization 144,059.5

FY 88 Final Authorization 146,536.0

FY 89 Final Authorization 154,226.4

FY 90 Final Authorization 161,014.6

FY 91 Final Authorization 170,434.3

FY 92 Estimated Final Authorization 172,712.4

FY 93 Final Authorization (GF+Sci Sc Tech) 171,003.3

FY 94 Final Authorization (GF+Sci & Tech) 174,948.8

FY 95 Final Authorization (GF + Sci Sc Tech) 172.529.5

FY 96 Final Authorization (GF + Sci Sc Tech) 170.361.7

FY 97 Request (GF + Sd Sc Tech) 190.043.5

• Beginning in FY93. the Gen Funds column includes GF/MHTIA Sci. Tech Funds



Component Service Descriptions
(NCHEM S)

Asadem fc S u p p o rt -  The academic
support service unit provides academic 
administration & governance to the 
institution's academic programs; academic 
program advising & course & curriculum 
planning, research, development & 
evaluation, including faculty development. 
Also included is academic computing -- 
regional academic mainframes. VAX systems 
& the student micro-computer labs.

A uxiliary S erv ices  -  The auxiliary 
service unit provides conveniences & services 
needed by students to maintain an on- 
campus, resident student body. These 
services include resident student housing, 
food service dining halls, retail stores' 
operations such as the bookstore & vending 
machines, & specialized services such as 
child care.

Debt S erv ice  — The debt services unit 
allows for the repayment of debt obligations.

Institutional Support — The institutional 
support service unit provides executive 
services including the office of the President, 
Chancellors' offices, & other institutional 
support functions including business offices, 
accounting, budget development, EEO/AA, 
educational properties management, facilities 
planning & construction, finance, human 
resources, information services, institutional 
research, internal audit, investment properties 
management, legal counsel, payroll, 
procurement, records, risk & hazardous 
materials management, systems maintenance, 
university relations & support for the 
assemblies & the Board of Regents.

Instruction  -  The instruction service unit 
provides all activities which are part of the 
system’s instruction programs. Instructional 
services include all credit & non-credit 
courses for academic, & vocational 
instruction.

Intercollegiate A th letics -  Intercollegiate 
athletic sports are organized in association 
with the NCAA or NALA. Intercollegiate 
athletics includes the necessary support staff 
associated with the athletic programs.

Library S erv ices  -  The library services 
unit provides services which directly support 
the collection, cataloging, storage & 
distribution of published materials -  
periodical, subscription & book holdings,

microfiche & other reference technology aids 
& inter-library bibliographic access through 
networks such as GNOSIS & the
Washington Library Network.

Physical P lan t -  The physical plant service 
unit provides plant administrative services; 
building maintenance services including
routine & preventative repair & maintenance 
of buildings & structures; remodeling & 
renovation projects; custodial services
including janitorial & elevator operations; 
landscaping & grounds maintenance services; 
utilities services including electricity, heating 
fuel, garbage & sewage disposal; & 
specialized safety & code compliance 
management services including campus
security & hazardous materials management. 
Also included are fire protection, property 
insurance, & similar items.

Public Service -  The major public service 
units are the Cooperative Extension Service, 
KUAC Radio & TV, small business 
development programs & other community 
service programs produced in cooperation 
with community organizations & local 
governments

Research -  The research service unit 
contains all of the activities directly related to 
scientific & academic research. The majority 
of the research is funded by non-general 
funds.

Scholarships -  The scholarships service 
unit includes scholarships & fellowships in 
the form of grants to students. The 
scholarships service unit also issues trainee 
stipends, prizes, & student awards.

Student Services -  The student services 
unit includes the admissions, the registrar & 
those activities whose primary purpose is to 
contribute to the students' emotional & 
physical well-being & to their intellectual, 
cultural, & social development outside the 
context of the formal instruction program. 
Student services include social recreational, & 
cultural activities; counseling services which 
include personal, career guidance & 
placement, & vocational testing; student 
health medical services; financial aid 
management & student employment; student 
admissions, registration & student records 
administration; & student recruitment 
marketing & counseling.



Glossary of Abbreviations

a b b r e v ia t io n PEfTNITlQN
1040 OMB Revised Program Summary
1041 OMB Revised Program Summary by Budget Component

ACCFT Bargaining Unit - Community College Teachers

Adj. Adjusted
Adj. Base Adjusted Base
AKSAS State of Alaska Accounting System

ALLOC Allocations
APPROP Appropriation
AREV Advanced Revelation data base used by the University for Budget Development

AUTH Authorization
AUTH BAL Authorization Balance

AUX UA Dorm. Food, Auxilary Services

BO BRU Overview Form
BOR Board of Regents
BRA Budget Reductions and Additions

BRU Budget Request Unit
CEA Bargaining Unit - Classified Employees Association

Cl OMB Component Financial Summary

C2 OMB Adjusted Base Budget Form

C4 OMB Transfer Budget Form

C5 OMB Increment Budget Form

C20 OMB Revenue Summary
C21 OMB Revenue Detail Forms
C200 OMB Travel and Moving Detail Form
C300 OMB Contractual Services Detail Form
C400 OMB Supplies and Materials Detail Form
C500 OMB Equipment and Machinery Form
C700 OMB Lands, Grants, and Miscellaneous Detail Form

CF1 Component Goals and Services Form
CF2 Component Objectives and Accomplishment Measures Form

CIP CIP Overhead Positions and Costs
Contr. Contracts - Contractual Services
CPI OMB Capital Project Description Form
CP2 OMB Capital Projects Plan FY93-FY97 Explanation Form

CP3 OMB Status of Currently Authorized Capital Projects Form

CS1 Component Summary Form
CY Current Year
DBR Division of Budget Review (a division in Ak Office of Management and Budget)

Equip. Equipment
FAS Financial Accounting System
FED Federal Receipts - Federal Revenues
FTE Full Time Equivalent
FY Fiscal Y_ar
Gen Funds General Funds
GF Genera] Funds
GFM General Fund Match
GF/MHF General Fund/Mental Health Trust
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G Io s s p * . of Abbreviations

ABBREVIATION DEFINITION

GF/MHTIA General Fund/Mental Health Trust
Greenbook MAU's Draft Budget
HRIS Human Resources Information System
HRS Human Resources System v. 3
I A/Oil Intra-Agency Oil Hazardous Waste
IAR Intra-Agency Receipt
ICR Indirect Cost Recovery
II Interest Income
LB&A Legislative Budget and Audit Committee
MAU Major Administrative Unit
NCHEMS National Center for Higher Education Management Systems
NGF Non-General Funds
NP#### New Position Control Number
OMB Office of Management and Budget
ORP Optional Retirement Program
P! Project Listing (OMB Detail Form)
P2 Project Detail (OMB Detail Form)
P/S Personal Services
PACS Position Access Control System (State system)
PCN Position Control Number
PERS Public Employees Retirement System
Pers, Svcs Personal Services
PFT Permanent Full Time Position
PPT Permanent Part-time Position
Purplebook Detail of increments, adjustments & transfers in Authorization by NCHEM
PY Prior Year
Redbook Summary of Annual Operating and Capital Request
Ref# Reference Number
Rev. Revised
Rev. Auth Revised Authorization
RP Revised Program
RPL Revised Program Legislative
ScifTech Science and Technology Funds
SF Student Fees
SIS Student Information System
SPS Statewide Program and Services
SPS/SN Statewide Networks
SPS/SW Statewide Services
TRS Teachers Retirement System
UAA University of Alaska Anchorage
UAA/AC UAA/Anchorage Campus
UAA/HOM UAA/Homer Campus
UAA/KOC UAA/Kodiak College
UAA/KPC UAA/Kenai Peninsula College
UAA/MSC UAA/Matanuska-Susitna College
UAA/PWSCC UAA/Prince William Sound Community College
UAA/AF UAA/Statewide Higher Education for the Armed Forces
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Glossary of Abbreviations

ABBREVIATION DEFINITION

UAF University of Alaska Fairbanks
UAF/ARC UAF/Arctic Region Supercomputer Center
UAF/CES UAF/Alaska Cooperative Extension
UAF/FC UAF/Fairbanks Campus
UAF/IC UAF/lnterior-Aleutians Campus
UAF/OR UAF/Fairbanks Organized Research
UAF/RC UAF/Rural College
UAF/CC UAF/Chukchi Campus
UAF/KC UAF/Kuskokwim Campus
UAF/NC UAF/Norrhwest Campus
UAF/SF UAF/School of Fisheries and Ocean Sciences
UAF/TVC UAFfTanana Valley Campus
UAL Unallocated
UAR University Receipts
UAS University of Alaska Southeast
UAS/JC UAS/Juneau Campus
UAS/KEC U AS/Ketchikan Campus
UAS/SC UAS/Sitka Campus
VocTech Vocational-Technical Education
Yellowbook President's Proposed Working Budget
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Alaska Court System
FY 97 Operating Budget Request

FY 96 Authorized Budget (644 PFTs, 39 PPTs & 21 NPPs)

Adjustments 

FY 97 Adjusted Base

FY 97 Increments (an increase of 4.8% over the FY 97 adjusted base)
(requesting 10 PFTs& 2 PPTs. Total o f 12 n n positions)

FY 97 Request (654 PFTs, 41 PPTs & 21 NPPs)

FY 97 Increments Summary (organized by budget request unit)

Statewide 
Reduce personal services underfunding

Personal services is severely underfunded. The Office of Management and Budget 
recommends that underfunding range from a minimum of 4% to a maximum of 7%. The 
court system's average underfunding percentage Is 8.07%, or a nearly $3,100,000 
shortfall. The excessive underfunding requires the court to hold vacant positions open for 
45 days. This practice delays the processing of cases and reduces service to the public. 
The court is requesting additional personal servici finding to reduce the vacancy factor 
to 6.5%.

Appellate Courts 

Equipment to support new computerized case management system
Provide funding for upgrading computer software, replacing miscellaneous computer 
parts, personal computers for the clerk's offices in Juneau and Fairbanks, laptops and 
computer furniture.

Leasehold improvements for Clerk’s Office
Renovation of clerk’s office and reception area in Anchorage. The project will include 
replacing carpeting, removal of a wall and painting.

Page 1

$45,462,400

64,300

45,526,700

2,171,900

$47,698,600

$600,000

49,500

23,000
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Alaska Court System
FY 97 Operating Budget Request

Trial Courts 

Restore travel funding
The trial courts rely on travel to provide judicial services to 58 court sites and many other 
communities throughout Alaska. Most of these locations are only accessable by air travel. 
The Legislature has restored approximately $50,000 of the 1992 Legislature's $115,000 
travel funding reduction. The trial courts incurred deficits of $115,000 and $77,000 in 
fiscal years 1994 and 1995, respectively. Underfunding travel results in trial delays and 
inadequate service to rural Alaska.

$65,000

New positions
First District
Library Assistant I. Juneau. 8A. permanent part-time position

The court has supported this function with temporary employees for the 
past 15 years. The district is not funded for temporaries. There is a high 
turnover rate for temporaries and permanent stati wastes time training 
new employees. The court has requested this position for many years.

Court Clerk II. Juneau. 10A. permanent full-time position
A custody investigator was hired for the district for the first time in late 
1993. Clerical staff was not authorized. The investiga ‘or performs both 
professional and clerical duties. The workload increased to the point that 
the clerical duties are excessive. Clerical support will allow the 
investigator to concentrate on professional duties. The requested 
position will also assist in the clerk’s office as time permits.

Juneau Trial Courts
O tfe a r  C iv i l  *  n e la t le n a

458,800

$16,000

$35,400
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Alaska Court System
FY 97 Operating Budget Request

Trial Courts (continued) 

New positions
Third District
Computer Clerk. Anchoraae. 10A. permanent full-time position $40,400

The number of computer users increased from approximately 50 :o over 
250 during the past several years. At the present staffing level, computer 
services employees must each support nearly 100 computer users.
Industry standards recommend one support person for every 50 to 75 
computer users. Computer staff assists with software usage, hardware 
repair and systems development. Understaffing results in unnecessary 
delays in case processing.

District Court Judge. Valdez, permanent full-time position $135,900
The Supreme Court transferred the Superior Court judge from Valdez to 
Palmer. The Palmer Trial Courts have experienced a substantial increase 
in case filings and need additional judicial resources. This request will 
create a new District Court judgeship for Valdez.

Court Clerk III. Palmer. 12A. permanent full-time position
Palmer is one of the busiest courts in the state, which reflects the 
dramatic increase in the area's population. The court has extensive 
weekend activity and is not staffed with a weekend in-court clerk. This 
position will also provide support for other in-courts, clerical and 
secretarial staff during regular court hours.

Palrr.er Trial Courts
T » « « i  n i l n t a

$40,300

i l
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Trial Courts (continued) 

New positions
Third District
Traffic Clerk. Palmer. 10A. permanent full-time position

As the result of above average growth in filings in the 1990s, the Palmer 
Trial Courts have the second highest traffic workloads in the State. 
Additional clerical staff is needed to process traffic case filings.

Ralmer Trial Court*

Alaska Cou.\  System
FY 97 Operating Budget Request

Court Clerk I. Kenai. 8A, permanent full-time position
The clerical workload in the Kenai Trial Courts has increased with the 
steady growth in case filings. The court is falling behind in processing 
cases.

Kenai Trial Courts
T « t « l  C m m m  F l l l n t *

$36,300

$33,700
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Alaska Court System
FY 97 Operating Budget Request

Administration

New positions $101,500
General Helper. 6A. General Services, permanent full-time position $29,200

Additional support staff is needed for the General Services section of 
Fiscal Operations. General Services is responsible for statewide 
microfilming, printing and supply distribution.

Facilities Supervisor. 22A, Facilities, permanent full-time position $72,300
Staff position to oversee new facilities projects and to monitor operations 
and maintenance in the trial courts.

Equipment funding 54,000
Replacement equipment for the Print Shop and adoitional furniture and shelving for the
State Law Library. The court system operates a full-scale print shop, which produces
over 12 million pages annually. This volume places a heavy demand on the printing
equipment and necessitates replacing a paper folder, shrink wrap machine and the metal
master plate maker. With the completion of the new court building in Anchorage, the law
library will be able to expand. There is a critical need for additional public work area and
shelving for reference materials. ______________

Total FY 97 Increments $2,171,900
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Alaska Court System
FY 97 Operating Budget Request

Trial Courts (continued) 

New positions
Third District
Standing Master. Anchorage. 22A. permanent full-time position $85,400

The case filings in the Family and Children's court have grown over the 
last five years. Both procedural and rule changes have increased the 
workload of this department.

Anchorage Trial Court*
U  *  t  t * r *  m i n f B

Court Clerk II. Anchorage. 10A, permanent full-time position
Provide clerical support to committing magistrates. The section has 
experienced an increase in domestic violence petitions since 1990.

$35,400

jl

Anchorage Trial Court)
0 * m « « t l c  V l * l * n « *  F i l i n * *

Funding for maintenance and operation of the new Anchorage courthouse 415,000
The 1995 Legislature funded one-half of the cost of operating the new Anchorage 
Courthouse. The court system will take occupancy of the 208,000 square foot facility in 
early 1996. During fiscal year 1997, the court must assume a full year's cost of operation.

Page 5



Alaska Cour Jvstem
FY 97 Qpor ttino Budget Request

Trial Courts (continued) 

Bethel & Fairbanks travel and pro tem judge
Bethel case filings have increased 22% since 1992, without any increase in judicial 
staffing. Fairbanks judges routinely travel to Bethel. This leaves Fairbanks short of 
judicial staff. Funding is needed for a part-time judge in Fairbanks and for travel costs.

Courthouse security systems
Provide funding for contractual security services and equipment for the
Juneau court building. $142,000

Provide funding for contractual security services for the new Anchorage
courthouse and expand coverage to 24 hours. $100,000

Increase juror fees to $27.50 a day
The current $25 a day allowance for jury duty has not changed since 1981 despite a 
nearly 50% increase in the CPI. Jurors must pay for parking, child care, transportation 
and other costs while serving as jurors. Jury service impacts 20,000 to 30,000 Alaskans 
each year. The court system has requested an increase in the fee to $30 a day nany 
years. We are now requesting an incremental increase of 10% to $27.50. The court will 
continue to request additional funding until the rate is increased to $30 a day.

Equipment funding
Provide funding for jury seating in Craig, a personal computer for Vital Statistics in Sitka, 
a personal computer for the Nome Trial Courts, replace worn out chairs in 3rd District and 
buy a personal computer for the Galena District Court.

Leasehold improvements for the Palmer Trial Courts
Provide funding to reconfigure the courthouse to accommodate an additional superior 
court judge and staff.

$24,200

242,000

107,400

16,500

15,000



Attachment A

Evaluation of Juvenile Vlctlm-Offender Mediation Pilot Project
Since March o f1994, the Anchorage Victim-Offender Mediation Pilot project 
has been providing victims, juvenile offenders and juvenile justice system 
workers with a promising alternative to the traditional juvenile justice process.
Initial results show that mediation provides overworked juvenile intake staff 
with a time-saving and effective referral option; creates and maintains positive 
community investment in the problem o f juvenile crime; provides victims with 
the opportunity to create and implement a restitution agreement with the 
offender; and provides an opportunity for  " healing" or closure around the 
criminal incident for both the victim and the offender. The project's advisory 
committee fa volunteer group o f juvenile justice professionals including 
lawyers, judges, mediators, social workers, victims' advocates, police, juvenile 
probation/corrections, and representatives from McLaughlin Youth Center) 
has determined that the project is worthwhile and should continue. The VOMP 
project is expecting a 300% increase in case referrals under the Municipality 
o f Anchorage's Making a Difference pilot project scheduled to begin in 
December, 1995. The Judicial Council has been asked to evaluate the 
program s effectiveness and to make recommendations about how it could be 
improved.

Background of Victim-Offender Mediation Project

The idea for establishing a victim-offender mediation project began when staff at McLaughlin Youth 
Center and Victims for Justice successfully mediated several cases between victims and juvenile offenders. 
Victims o f crime, who often feei frustrated and powerless in court proceedings, wished to discuss the frets and 
feelings surrounding the offense directly with the offender. Professionals who work with juvenile offenders 
believed that the face-to-face meetings could encourage rehabilitation by helping the offenders take personal 
responsibility for their actions.

VOMP is modeled after other victim-offender mediation programs, which exist in nearly 100 jurisdictions. 
VOMP receives referrals from juvenile Intake (since it began taking cases in 1994, VOMP had received over 100 
cases and mediated approximately 50. VOMP expects as much as a 300% increase in case referrals beginning in 
December, 1995 under the Municipality of Anchorage’s Making a Difference pilot project). If both victims and 
offenders are willing, VOMP arranges foce-to-frce meetings which are mediated by specially trained community 
volunteers. Virtually all mediations have resulted in a restitution agreement between the victim and the offender. 
VOMP staff monitor performance of all restitution agreements and report back to juvenile Intake.

The VOMP is administered by a non-profit corporation, the Community Dispute Resolution Center. A 
Community Advisory Committee1 works closely with the CDRC Board of Directors to guide program 
implementation. The Community Advisory Committee established seven goals for the project2 and established an

1 The advisory committee includes representatives from the Department of Social Work and the Justice Center 
at UAA, the Alaska Court System, Victims for Justice, McLaughlin Youth Center, the Department of Health and Human 
Services, prosecuting attorneys, defense attorneys, and juvenile probation, and interested community members.

2 The goals are: increasing offenders’ feelings of ascountaoility; providing an additional referral option for 
Intake and other juvenile justice workers; providing an opportunity for conciliation (or reconciliation) between victim 
and offender; creating and maintaining positive community investment in the problem of (and the solutions to) juvenile 
crime; providing an opportunity to create and implement a restitution agreement; providing an opportunity for "healing” 
or closure around the criminal incident for both the victim and the offender; and empowering the victim to exert some 
control over the process. Ancillary goals include providing both victims and offenders referrals to other services.



Evaluation o f Juvenile Victim-Offender Mediation Pilot Project 
Attachment A-2 
FY97 Budget Submittal

evaluation committee to collect data from victims, offenders and volunteer mediators. However, the VOMP lacks 
the staff and resources to analyze the data or collect more data.

Initial feedback from victims, offenders, mediators and staff at McLaughlin is uniformly positive, 
consistent with research from other states indicating that victim-offender mediation programs benefit all 
participants. In particular, several victims who participated in VOMP mediations reported a great sense of relief 
after meeting the offender face to face. The Community Advisory Committee asked the Judicial Council to 
evaluate the project’s operations to date to determine if it has met the goals articulated by the advisory committee, 
if it could be improved, if it should be expanded to accept a wider range of referrals, and if so, how. Note that this 
increment only seeks binding for the evaluation, not operation of the project

The Evaluation

The Council will begin to collect data to evaluate VOMP's success and effectiveness, including whether 
it meets the organizers’ goals, after two years of operation. Other evaluation criteria will include: whether the 
project is understood and supported by the community, and within the professional community, and whether it 
meets the needs of the victims, youthful offenders, juvenile justice personnel, and the community. Evaluation data 
will come from the following sources:

1. structured interviews with participants, program staff and representatives from referring 
agencies (courts, juvenile probation, victims’ advocacy groups, prosecutors and defense 
attorneys);

2. evaluation forms completed by mediators and mediation participants;

3. review of final reports completed by the project coordinator,

4. review of court files;

5. focus group interviews with members of the community and review of media coverage of the 
project; and

6. comparative information from similar programs in other states.

The Judicial Council will evaluate the program during a one-year period of its operation. At the end of 
the evaluation period, the Council will recommend whether the program should be continued, and if so, how it 
should be structured (including whether it should be expanded, for example to include adult offenders or some 
types of violent offenders), and how it should be funded.

Budget

The project evaluation budget has been minimized by using existing Judicial Council staff and 
resources. Judicial Council staff also will try, as much as possible, to collaborate with the Department 
o f Social Work at the University o f Alaska, Anchorage. The project total for FY97 would be $15.0. It 
would include a temporary secretary at five hours per day for three months ($4.5), contractual 
professional services ($8.0) for mediator training and data collection, and miscellaneous expenses ($2.5) 
for telephone, postage, courier, machine maintenance, supplies, and equipment



Summary of Unexpended/Unencumbered FY 95 Appropriations - GF portion

Total Funds 
Non-GF

44,934,2-10
-26.354,576

GF Portion 18,579.564

Aaencv ADcroonation/Allocation

FY 95 Net
Unrestricted
Authorization

FY 9S 
Unex/Unoo %

HSS AFDC 53,451,400.0 5,700,443 10.66%
HSS Medicaid Non Facility 55,954,700.0 1,956.275 3.50%
HSS Medicaid Waivers 1,392.200.0 1,206,574 63.77%
Leg Un-reaDor. Carn/fwd Balance 54,674.428.0 1,073,171 n/n
HSS Public Assistance Admin 17.562,500.0 1,003,187 5.63%
HSS Purchased Services 37.763,574.0 948,977 151%
HSS Meoic3id Facility 53.810.200.0 502.263 I . ! 2%

HSS Adult Puolic Assistance 36.782.700.0 501,131 1.36%
CFG Comm Fish Management 22.511.500.0 429,593 1.90%
C3RA Oav Care Assist 11.111.100.0 429,593 3.3"%
Law Exxon Valdez Oil Soiil 1 255.900.0 413.504 31.91%
COT SW Facility M&C 13.015,100.0 266,339 2.05%
CEO Facility Construction 3 Operation 2.389,300.0 261,380 10.94%
CSRA State Service Delivery 592.200.0 249,039 42.05%
Law Weiss V. State 1.124,300.0 219,467 19.51%
HSS General Relief Assistance 991.900.0 193,563 19.51%
COT Statewide Engineering 1.194.300.0 132.199 15.26%
Admin Pioneers Home 24.500.300.0 167,527 0.68°/
Rev Oil & Gas Tax Cases 292.300.0 156,334 53.56%
Rev Commissioners Office 405.300.0 156,148 38.53%
DOT SW Hwy S Aviation M&O 72.463,500.0 151,955 0.21%
HSS OAA-AL3 Hold Harmless 2.402,100.0 137,339 5.72%
DEC Air Quality Management 1,496,500.0 132.363 3.83%
Rev Oil 4 Gas Oivision 3,505,300.0 124,580 3.55%

Various All other appropriations

471,489,302 16,664,044

1,915,520

3.53%

' This sheet summarizes the schedule of FY 95 Statewide Operating Lapsing Authorization
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EXECUTIVE SUMMARY

The settlement o f the mental health lands trust litigation created the Alaska Mental Health 
Trust Authority (AMHTA) to ensure that Tnist assets are properly managed and that the 
needs o f  the beneficiaries are met. In the six months since their appointment, the 
Trustees o f  the Authority have:

♦ Negotiated and signed a Memorandum of Understanding with the Department o f 
Natural Resources (DNR) to provide for the proper management of Trust lands;

♦ Negotiated and signed a Reimbursable Services Agreement (RSA) with DNR to fund 
the development and management o f the Trust lands;

♦ Negotiated and signed a Memorandum of Agreement with the Alaska Permanent Fund 
Corporation (APFC) to provide for the proper management o f  the Trust Fund;

♦ Transferred the $200,000,000 Trust Fund to the APFC;

♦ Adopted as the first funding priority the inflation-proofing o f the Trust fund;

♦ Located office space, hired key staff and adopted by-laws and policies and procedures 
for the Board o f Trustees;

♦ Established a cooperative planning process with the Department of Health and Social 
Services to begin the creation o f a integrated comprehensive mental health plan;

♦ Developed recommendations for General Fund/Mental Health FY 97 base funding for 
the integrated comprehensive mental health program; and,

♦ Proposed FY 97 operating and capital budgets for General Fund/Mental Health and 
Trust income funding

The Trustees have necessarily focused much of our initial effort on ensuring that Trust 
assets are properly managed. We then turned our attention to the determination o f 
funding needs within the general fund/ mental health category and the use o f Trust 
income to ensure the existence o f a integrated comprehensive mental health program for 
Alaska. However, there has not been enough time to work with the Department o f Health 
and Social Services to integrate the separate plans of the four beneficiary boards and 
commission. As a result, we have not been able to base our budget recommendations on 
an integrated comprehensive mental health plan. Therefore, the determination o f funding 
needs contained in this report should not be considered as our final recommendation for 
this year or as precedent setting for future years.



Land Management: Trust Income and Economic Activity for Alaska

The most substantial accomplishments to date have been in the land management arena. 
The Mental Health Lands Trust Unit within DNR has been actively searching for income 
generating opportunities on trust land and we expect to at least double revenues from 
these lands in the next year. This anticipated increase in revenue should cover the cost o f  
land management. In future years, any net profits from the land will augment the income 
generated by the Trust Fund.

Management o f  Trust land is now fully funded by Trust income. We envision that these 
lands will rapidly become generators o f  increasing economic activity throughout the state. 
An aggressive work plan proposed by DNR and funded by the Trust is intended to 
develop opportunities to contribute to Trust income and the state’s economy. We intend 
to change the perception o f involvement with Trust land. Our positive public purpose, 
better customer service, private sector flexibility and access to DNR resources and 
expertise will give us an edge in highly competitive markets.

DNR has already begun the regulation promulgation process for Trust land. These 
regulations will provide reliable marketplace expectations and will enable the Trust 
Lands Unit to act quickly to create and capitalize on opportunities for income generation. 
A full report on Trust land activities begins on page 7.

Trust Fund Investment and Income

The $200 million appropriation to the trust corpus was deposited on December 15,1994. 
Those funds were managed by the Department of Revenue until July 3, 1995 and by the 
Alaska Permanent Fund Corporation since then. Under the terms o f  the settlement, 
income from the Fund is available annually and will be deposited into the income account 
at the end o f each fiscal year.

The Trustees have established priorities for the use o f  mental health trust income as 
follows:

1. Inflation-proofing the Trust Fund;

2. Paying for the costs o f land management (by DNR) and Trust Fund management
(by the Alaska Permanent Fund Corporation);

3. Funding the minimum administrative costs necessary for the operation of the 
Trust Authority; and,

4. Following these uses, the funds will be available after deposit in the Trust Income
Account to ensure that the State has a integrated comprehensive mental health 
program for the beneficiaries.



A full explanation o f the assets, er nings, and expenditures o f the Trust as o f  the end o f 
FY 95 begins on page 18.

The Trustees are concerned that variations in the investment performance o f the Trust 
fund may result in significant variation in the funding available for the integrated 
comprehensive mental health program. Accordingly, we are considering various 
strategies to smooth annual variation in available funds. The Trust Authority will issue a 
report when the Trustees have made a final decision on this issue.

Status of the Integrated Comprehensive Mental Health Program

Many beneficiaries are well served by Alaska’s mental health program. The emphasis 
placed on supporting beneficiaries and their families in their communities to become and 
remain as independent as possible is fundamentally sound public policy. For those 
beneficiaries who have been able to access them, these investments in community based 
programs have often kept their families together and reduced the need for more restrictive 
and costly services.

Despite these positive attributes, Alaska’s mental health program is not fully integrated 
nor comprehensive. It consists o f  an array o f services provided through several 
administering agencies guided by separate strategic plans developed independently by the 
four beneficiary planning boards and commission. Services arc often insufficient to meet 
the need, fragmented, overlapping or have gaps that leave some beneficiaries unserved.

The strategy for addressing these issues must begin at the planning stage. The settlement 
assigned the Department o f Health and Social Services (DHSS), working in conjunction 
with the Trust Authority, the task o f working with these agencies and planning boards 
and commission to develop an integrated comprehensive mental health program plan. A 
status report on this effort is attached in the Appendix. The Trustees are in process o f 
negotiating a Memorandum of Understanding with DHSS and believe that we have 
formed the foundation for a productive partnership.

The general fund has been and will continue to be the primary funding source for the 
mental health program. The Trustees believe that the budget must reflect the strategic 
decisions which will be a part o f the integrated comprehensive mental health program 
plan. This is the only way to meet increasing needs with limited resources. The Trustees 
intend to ensure that planning is directed toward specific outcomes for the beneficiaries 
and that funding is tied to measurable results. Our recommendations for general 
fund/mental health expenditures will be based on this approach.

In addition, the Trustees intend to address the issues o f appropriate data collection and 
outcome based planning and budgeting head on. Without reliable data and measurable 
results, the Trustees cannot meet their fiduciary responsibility to the beneficiaries and the 
people o f the state to ensure that both general funds and Trust income are spent in the



most effective and efficient manner possible. We will use a strategy based upon our 
ability to promulgate regulations and directly expend Trust income to meet these goals.

The FY 97 General Fund Mental Health Budget Process

The budget processes for general fund/mental health (GF/MH) will undergo substantial 
changes this year as the result o f the settlement. For the first time:

♦ The Trust Authority must recommend a general fund budget for the state’s integrated 
comprehensive mental health program;

♦ The Governor must submit to the legislature a separate appropriation bill limited to 
appropriations for the state’s integrated comprehensive mental health program, 
including a report explaining the reasons for the differences, if  any, between the 
Governor’s proposal and the Trust Authority’s recommendation; and

♦ The legislature must pasr. a separate appropriation bill limited to appropriations for the 
state’s integrated comprehensive mental health program, including a report explaining 
the reasons for the differences, if  any, between the appropriations in the bill and the 
Trust Authority’s recommendation.

The Trust Authority has worked with the Governor’s Office o f Management and Budget, 
the Division o f Legislative Finance, administrative officers o f the affected executive 
branch agencies, and the representatives o f the beneficiary boards and commission to 
ensure that this process is as simple as possible and causes the least disruption to current 
procedures without violating the letter or spirit o f the settlement legislation.

We believe this process will allow the Governor and legislature to view Alaska’s mental 
health program as a comprehensive whole while allowing executive branch agencies to 
effectively serve our beneficiaries without undue administrative burden. We intend to 
work with the legislative leadership to develop a legislative process which will also meet 
this goal without unnecessary disruptions to established procedures.

F Y  97 General Fund Mental Health Base

The Trust Authority is recommending a series of adjustments to the FY 97 base budget 
for GF/MH funding. These changes are intended to:

♦ Further refine the allocation by state agencies for time and effort, and therefore 
funding, between beneficiary and non-beneficiary services within certain budget 
request units (BRUs);

♦ Make adjustments recommended by the mental health beneficiary boards and 
commission to better reflect services to beneficiaries versus non-beneficiaries; and

4



♦ Reflect philosophic differences between the Trustees and previous budgeters on 
functions which should or should not be considered and funded as the portion o f  the 
state’s integrated comprehensive mental health program.

The Trust Authority’s recommended FY 97 GF/MH base budget begins on page 23.

F Y  97 Funding Strategy

The beneficiaries will face many challenges over the next several years as both federal 
and state funding for necessary services is constrained. The Trustees have a fiduciary 
duty to ensure that the Trust is utilized io maximize the ability o f beneficiaries and their 
families to meet their needs while gaining independence and full integration into their 
communities.

To meet this responsibility, the Trustees have developed a funding strategy for FY 97 
which integrates recommendations for general fund/mental health funding with decisions 
on how Trust income will be spent. We believe that this partnership is essential to meet 
the goal o f improving the effectiveness and efficiency o f the mental health program.

This responsibility also includes taking steps to ensure that every recommendation or 
decision made by the Trust Authority that a dollar be spent on the mental health program 
is based on accurate information. This is true regardless o f whether that dollar will come 
from the General Fund or Trust income. This information must be adequate to ensure 
that the funds are spent efficiently, fairly and in a manner consistent with the public 
policy goals o f the Trust Authority and the state.

Accordingly, we believe that during FY 96 and part o f  FY 97, some o f the most 
important uses o f net Trust income will be to prepare for the future o f  a integrated 
comprehensive mental health program for Alaska. In that light, our expenditures o f net 
trust income will initially be focused in the following areas:

♦ Outcome oriented planning and budgeting;

♦ Data collection for more rational decision making;

♦ Development o f strategies to increase the capacity o f the mental health program to 
meet the needs o f  the beneficiaries.

♦ Cooperation with the Department o f Health and Social Services in completing a 
integrated comprehensive mental health plan which will identify opportunities for 
increased efficiency and effectiveness in the mental health program;

♦ Development o f asset enhancing strategies including planned charitable giving; and,
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♦ Accountability to the beneficiaries, the Governor and the legislature.

This additional rigor must be brought to all essential governmental services as we search 
for *he most effective and efficient ways to assist people in reaching their goals.

The settlement requires the Trust Authority to adopt regulations and guidelines for the 
establishment o f services including provisions that establish a process for long-range 
planning for expenditures from the mental health trust income account. As these 
regulations are developed, we will provide notification o f the specific purposes and 
amounts o f any grants or contracts we anticipate making as required by AS 
47.30.046(a)(3).
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LAND MANAGEMENT

Mental Health Trust Land Unit 
Department of Natural Resources 

Annual Report 
September 15,1995

Introduction

The Alaska Mental Health Trust settlement legislation requires that the Department of 
Natural Resources (DNR) manage Alaska Mental Health Trust (AMHT) lands on 
behalf of the Alaska Mental Health Trust Authority (Trust Authority) pursuant to the 
terms and conditions of a contract between DNR and the Trust Authority. The 
legislation also requires that DNR establish a separate unit to manage AMHT lands.
The Mental Health Trust Land Unit (MHTLU) was established within the office of the 
Commissioner and is fully responsible for the management of AMHT lands in a manner 
that is consistent with the Alaska Mental Health Enabling Act and the settlement 
legislation.

Governor Knowles appointed Stephen Planchon executive director of the MHTLU in 
December, 1994. The key objectives of the MHTLU for the remainder of the fiscal 
year were to: (1) hire necessary MHTLU staff; (2) transfer AMHT land management 
responsibilities from other divisions within DNR to the MHTLU; (3) establish an 
effective working relationship between the MHTLU and the Trust Authority; (4) 
initiate efforts to develop new regulations for the management of AMHT lands; (5) 
facilitate the transfer of settlement lands to the Trust Authority; (6) effectively manage 
existing permits, contracts and leases on AMHT lands; (7) pursue new opportunities 
for the development of AMHT lands and resources; and (8) improve the perception of 
doing business on AMHT land.

FY 95 achievements included:

♦ Established a core staff of four: the executive director, two natural resource 
managers (one remains to be hired), and an administrative assistant;

♦ Issued a Department Order transferring AMHT responsibilities to the 
MHTLU;

♦ Executed a DNR/Trust Authority memorandum of understanding and FY 96 
services contract;

♦ Gathered information that will be necessary to develop AMHT land 
management regulations, including examples of trust land management
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regulations and policies associated with other trust land entities inside and 
outside o f Alaska;

♦ Worked with other DNR divisions to streamline the settlement land transfer 
process. Substantial completion is projected for the end of FY 96;

♦ Worked effectively with other DNR divisions to address a backlog of action 
needs associated with existing permit applications, permits, leases and 
contracts affecting AMHT lands;

♦ Actively pursued new resource development opportunities on AMHT lands, 
including preparation for an FY 96 timber sale at Cape Yakataga, inclusion 
of 25 AMHT parcels in the FY 96 DNR land sale, inclusion of AMHT lands 
in upcoming oil and gas lease sales, and issuance of mineral exploration 
permits on AMHT land; and,

♦ Aggressively pursued the improvement of the perception AMHT lands.

Operation expenses for F a" 95 totaled approximately $268,000. Revenues totaled 
approximately $380,000; approximately $30,000 was deposited in the Trust Account 
and $350,000 was deposited in the Income Account.

The following report provides a more specific description of FY 95 activities.

Administration

Considerable effort was expended developing the operating framework for the 
management o f AMHT lands. Key elements of the established framework include: a 
department order which describes internal procedures that DNR will use to manage 
AMHT lands; a memorandum of understanding between DNR and the Trust Authority, 
which provides a general understanding of the DNR/Trust Authority working 
relationship; and a reimbursable services agreement between the MHTLU and the Trust 
Authority which provides a specific description of services to be provided by DNR 
during FY 96 and the costs associated with those services.

The DNR framework consists of a small MHTLU staff which, utilizing the 
considerable resources and expertise of other DNR divisions as well as occasional 
private contractors, will achieve work plan objectives developed in consultation with 
the Trust Authority. The framework, as currently configured, will enable the 
MHTLU to manage the state-wide AMHT resources in a professional and cost-effective 
manner. The MHTLU consists of the executive director, two natural resource 
managers (one position is vacant), an administrative assistant, and non-permanent 
employees when needed. The MHTLU consults with the Trust Authority Resources 
Committee on land management and development actions and provides regular reports 
to its full board of directors. During the initial months o f the Trust Authority
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operations (March through June) monthly activity reports were provided to the Trust 
Authority.

To establish a better understanding of trust land management principles and practices 
the MHTLU organized trust management workshops for the Trust Authority and DNR  
employees. Professor Sally Fairfax, a trust land management expert from the 
University of California, Berkeley, led the workshops.

Settlement Closure

DNR is responsible for transferring the settlement lands to Trust Authority and noting 
the transfer on the public record. The Land and Support Services divisions 01 DNR are 
primarily responsible for settlement closure actions. Over 5,000 parcels 
(approximately 1 million acres) will be transferred to the Authority by quit claim 
deeds. The transfers will be subject to valid existing rights that existed at the time that 
the parcels were designated as settlement lands by the Legislature.

The parcels are a mix of fee estate (550,000 acres), mineral estate (340,000 acres), and 
coal, oil and gas estate (100,000 acres). Prior to transferring the lands to the Trust 
Authority, title records must be reviewed to ensure that the property is free of problems 
that would prevent conveyance. If problems are encountered and the lands cannot be 
transferred, then one of the following will occur:

1. If the lands are not original trust lands, the State will provide equal value 
replacement acreage; or,

2. If the lands are original trust lands, the federal government will provide 
replacement acreage on an acre for acre basis.

As of June 30, 1995 title research was completed for approximately one half of the 
settlement lands. Approximately 4,000 acres (about 1% of the researched property), 
valued at apprc imately $1.2 million, appear unconveyable. It is expected that title 
research and subsequent conveyances will be substantially completed by July 1, 1996. 
Public records (e.g. status plats maintained by DNR) should be fully updated shortly 
thereafter. The MHTLU is responsible for monitoring overall settlement closure 
progress.

Included in the settlement was an obligation of the Anchorage, Ketchikan and 
Matanuska-Susitna municipal governments to reconvey lands to the state for transfer to 
the Trust Authority. The Matanuska-Susitna Borough fulfilled the obligation in FY 95 
(approximately 756 acres). Also during FY 95, the Municipality of Anchorage 
Assembly provided the necessary approvals for Municipality of Anchorage land 
(approximately 256 acres) to be transferred early in FY 96.
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The settlement legislation requires that regulations be adopted by DNR which will 
ensure that AMHT land management is consistent with the Alaska Mental Health 
Enabling Act. These regulations, at a minimum, must address: (1) maintenance of the 
trust land base; (2) management for the benefit of the trust; (3) management for long­
term sustained yield of products from the land; and (4) management for multiple use of 
trust land. The legislation also requires that DNR consult with the Trust Authority 
before adopting the regulations.

Given the delays that occurred in appointing the Trust Authority board members and 
the subsequent hiring of Trust Authority staff, it was not prudent for DNR to begin the 
regulation drafting process. However, the MHTLU did begin to gather information 
that will be essential to the process, including examples o f regulations, policies and 
procedures that are used elsewhere in Alaska and the United States for trust land 
management and development.

It is expected that the MHTLU and Trust Authority will begin discussing the regulation 
drafting process early in FY 96. DNR and the Trust Authority are committed to 
providing interested members o f the public with meaningful opportun'ries to participate 
in the adoption of regulations for AMHT land management.

General Land Management

General MHTLU w id  management actions for FY 95 consisted of identifying and 
consolidating existing information about AMHT lands, completing inspections o f key 
AMHT parcels, and managing existing permits, contracts, mining claims and leases on 
AMHT lands.

Through the course o f the AMHT litigation, extensive information was generaled about 
AMHT land and resources. The MHTLU made it a priority to identify inform;ition 
that will be useful to AMHT land managers. The identification process providt d an 
excellent opportunity for the MHTLU to interact with numerous public and private 
entities that are knowledgeable about AMHT lands, including federal and state 
agencies, Alaska Native corporations, municipal governments, private industiy 
representatives and special interest groups. The effort resulted in the completion of a 
directory of information applicable to AMHT lands. In addition to this effort:, the 
MHTLU worked with the Plaintiff Attorneys on a plan for transferring or sharing land 
and resource information that they accumulated during the course o f AMHT litigation.

Land inspections were completed on lands in the following areas: Anchorage, 
Fairbanks, Healy, Juneau, Kenai, Ketchikan, Nenana, Petersburg, and Sitka. All 
inspections included an effort to meet with municipal government representatives as 
well as other neighbors and members of the public that might be interested in AMHT 
land management efforts in the area. A  future goal of the MHTLU is to establish a

Regulations
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network of volunteer “land watchers” in areas o f AMHT ownership. Overall, the 
inspections resulted in the discovery of very few problems associated with AMHT 
lands. Several opportunities were identified as a result of the inspections, e .g . small 
scale timber harvest and commercial and recreational lease opportunities.

Approximately 169 active land leases, 8 coal leases, 2,482 mining claims and 11 oil 
and gas leases exist on AMHT lands. FY 95 activities associated with these 
encumbrances included the review of case files, identification of outstanding problems 
(e jk  appraisal updates required), monitoring of revenue collection, response to 
requests to assign or modify agreements, and on-the-ground inspections, where 
possible. Key activities in FY 95 included:

♦ Administration of the Fort Knox gold mine lease (approximately 1,139.5 
AMHT acres), a major contributor to the Fairbanks area economy for the 
next twenty years;

♦ Approval of 11 annual exploration permits associated with mining claims on 
AMHT lands;

♦ Inspection of land leases in the Juneau, Petersburg, Fairbanks, and Kenai 
areas, with the identification of several compliance problems that will be 
addressed in FY 96;

♦ Approval of the Idemitsu, Alaska assignment of its Chickaloon area coal 
leases and mine permit to Cook Inlet Region, Inc;

♦ Administration of a 25,000 cubic yard sand and gravel extraction contract in 
Petersburg and a 158,000 cubic yard fill permit in the Eagle River area;

♦ Identification of lease administration issues that need to be resolved in order 
to ensure that lease administration is consistent with the Mental Health 
Enabling Act; and,

♦ Trespass enforcement, including a collection of revenues from a timber 
trespass.

A key goal of FY 95 will be to continue efforts to ensure that permits, leases, mining 
claims and contracts are managed in a manner that is consistent with the Alaska Mental 
Health Enabling Act and the 1994 settlement legislation.

Strategic Development

While the MHTLU necessarily emphasized the start-up and management activities 
described above, the need to b“.gin looking for future development opportunities was 
quickly recognized by both the MHTLU and the Trust Authority. To address this need
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in a general way, the MHTLU directed the completion of an opportunities analysis for 
AMHT lands. The analysis incorporated information generated as a result o f settlement 
activities as well as new information generated from a review of AMHT maps and 
information, as well as interviews with individuals in the public and private sectors that 
are knowledgeable about development opportunities in the geographic areas associated 
with AMHT lands. The project was completed in August, 1995. Component parts of 
the final report included: a summary report, summary maps (1 inch to a mile scale), 
summary DNR status plats, and a comprehensive opportunities analysis data base.

The report focused on development opportunities associated with AMHT surface estate, 
leaving a subsurface analysis to more specific efforts in FY 96. Opportunities were 
identified in terms of short, mid and long-term. Examples of general opportunities 
addressed in the report included: timber harvest, gravel extraction, residential 
subdivision, commercial development, and exchange/enhancement. The report 
concluded that approximately 500 parcels, totaling approximately 100,000 acres, are 
associated with short (less than 3 years) through long term (greater than 10 years) 
surface development opportunities.

Approximately 400 of the identified parcels are associated with short term 
opportunities. Examples o f specific short term opportunities include: commercial 
timber harvest at Cape Yakataga, Tyonek, Ketchikan, and Thome Bay; residential 
development at Anchorage, Fairbanks;, Gustavus, Ketchikan, Petersburg, Sitka, Juneau, 
and Kachemak Bay; and commercial development in Anchorage, Juneau, Petersburg, 
and Fairbanks.

The MHTLU will incorporate the opportunities analysis recommendations into FY 96 
work plan activities, including, at a minimum: the completion of more specific 
recommendations for timber harvest (where, when and how); the completion of 
marketing strategies for AMHT key residential properties; and feasibility studies for 
certain commercial development opportunities.

In addition to the general opportunities analysis, the MHTLU strategic development 
activities included:

Minerals

Approximately one third of the AMHT portfolio is mineral estate only. AMHT fee 
estate acreage also has mineral value associated with it. Accordingly, mineral 
exploration and development will be a key focus of the MHTLU. AMHT lands are 
closed to mineral entry until DNR adopts specific regulations for the exploration and 
development of the AMHT mineral estate.

To prepare for future exploration and development activities on AMHT lands, the 
MHTLU entered into a contract with a minerals exploration and development 
consultant to prepare a report for the MHTLU and Trust Authority which describes
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traditional and emerging approaches to mineral exploration and development in Alaska, 
the Lower 48 and other mineral rich countries. The MHTLU also initiated discussions 
with individuals in the private and public sectors familiar with mineral development in 
Alaska. These efforts, in combination with the process used to adopt regulations for 
mineral exploration and development on AMHT land, which will include full public 
participation, will form the basis for MHTLU management o f the AMHT mineral 
estate.

The MHTLU also considered specific mineral exploration and lease requests during FY 
95. \ 7 ! t h e  MHTLU was not prepared to consider lease requests, it did consider 
exploration requests and, as a result, will issue a non-exclusive exploration permit to a 
prominent mining company for the surface exploration o f approximately 1,000 acres in 
the Fairbanks area.

Timber

1. Contracted with the Division of Forestry to lay out a 5 million board foot timber 
sale in the Cape Yakataga area for a FY 96 sale and harvest. This is the first step 
toward establishing ongoing AMHT timber operation in the Cape Yakataga area. The 
University o f Alaska intends to harvest approximately 17 million board feet per year 
from this area also.

2. Initiated the review of a request by the Exxon Valdez oil spill (EVOS) restoration 
planners to assist EVOS restoration efforts by providing approximately 50 million 
board feet o f Cape Yakataga area timber to the owner o f timber rights in the Tatitlek 
area. If the transaction is found to be in the best interest o f the AMHT, then the owner 
will agree to move its timber harvest operations to the Cape Yakataga area, thereby 
providing the EVOS Trustee Council an opportunity to accomplish specific restoration 
goals in the Tatitlek area. The MHTLU is in the preliminary stages of this review. A  
final action will require a best interest finding and full consultation with the Trust 
Authority.

3. Initiated efforts to issue a request for proposal in early FY 96 to analyze AMHT 
timber resources for the specific purpose of developing a comprehensive plan for 
AMHT timber resource management, including specific recommendations for the 
location and timing of upcoming timber sales.

Coal. Oil and Gas

1. Obtained Trust Authority approval to include approximately 25,000 acres o f AMHT 
lands in the Cape Yakataga area and approximately 8,000 acres in the Cook Inlet area 
in upcoming oil and gas lease sales. The Cape Yakataga sale has been delayed pending 
a Commissioner’s decision on specific terms and conditions for the leases. The Cook 
Inlet re-offer (the tracts have been offered in previous sales) sale is currently scheduled 
to take place at the end of November, 1995.
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2. Began to review the possibility of participating in coal-based methane development 
currently planned for the Houston-Wasilla area.

3. Took steps to facilitate the timely production of coal resources associated with 
AMHT lands in the Chicaloon-Sutton area. Actions included the approval of coal lease 
assignments from Idemitsu, Alaska to Cook Inlet Region, Inc. (CIRI), and the initiation 
of a review of an assignment request from Placer Dome, U.S. Inc. to the New Jersey 
based Nerox Power Systems. According to recent press releases, Nerox intends to 
begin coal production in FY 96. CIRI has not projected when coal production will 
commence on it’s leases.

Real Estate

1. Executed a ten year right-of-way permit and ground lease associated with University 
of Alaska timber operations in the Cape Yakataga area. The R/W n d  lease are 
essential to the University’s 17 million board feet per year timber harvest operation.

2. Included 25 AMHT subdivision parcels in the upcoming DNR land sale. The 
parcels are valued at approximately $300,000 and are remnants from previous land sale 
efforts. The key areas of AMHT participation are Fairbanks, Nenana and Southeast 
Alaska.

3. Commenced discussions with agencies currently occupying the AMHT Juneau 
waterfront parcel commonly referred to as the Subport. The purpose of the discussions 
is to initiate efforts to convert the site to higher and better uses.

Material Sales/Fill Permits

1. Sold 25,000 yards of crushed rock in Petersburg.

2. Allowed 158,000 yards o f fill to be deposited on AMHT lands in the Eagle River 
area. The fill permit generated revenue for the AMHT and was essential to the timely 
closure of an historic landfill located on the site.

3. Initiated efforts to generate FY 96 revenues from extraction and fill activities:
125.000 cubic yards of gravel at Healy, 25,000 yards or rock at Petersburg, 15,000 
yards of processed gravel materials in Fairbanks, and the deposition of an additional
50.000 yards of fill material in Eagte River.
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Other

In addition to settlement lands being transferred to the Trust Authority from the state, 
the Trust Authority will leceive the remaining Enabling Act entitlement yet be 
conveyed by the federal government. To get a better understanding of the status of 
remaining Enabling Act entitlement and selections, the MHTLU supervised an 
Enabling Act entitlement analysis completed by the Division of Land. The analysis 
was completed in June, 1995 and produced an analysis summary and data base, as well 
as a series of selection and conveyance maps at a scale o f 1:1,000,000.

The report concluded that the remaining Enabling Act entitlement equals approximately
20,000 acres. The report also concluded that the 20,000 acres will come from a 
remaining selection pool that will equal approximately 90,000 acres after adjustments 
are made for competition with other land selecting entities such as Alaska Native 
village corporations. Furthermore, the report concluded that fewer than 10,000 of the 
remaining selections would be considered valuable AMHT assets if conveyed. The 
remaining 80,000 acres of selections are considered of marginal economic value, e.g. 
wetlands, etc.

The MHTLU will use .he Enabling Act analysis when it develop.1 recommendations for 
conveyance priorities to the Trust Authority and federal government.

Public Relations

The MHTLU and Trust Authority placed an emphasis on improving public perception 
of doing business on AMHT lands. MHTLU public relation activities included:

1. Meetings with representatives of municipal governments, including Anchorage, 
Fairbanks, Juneau, Sitka, Petersburg, Matanuska-Susitna, Kenai, Ketchikan and 
Nenana;

2. Presentations to special interest groups including: the Anchorage chapter of the 
International Right of Way Association, the Anchorage/Mat Valley Utility Association, 
the Alaska Title Insurance Association, the Anchorage and Fairbanks chapters o f the 
Alaska Miners Association, and the Alaska Coal Miners Association;

3. A  presentation to the House Resource Committee of the Alaska legislature;

4. Presentations to staff in all the DNR Regional Offices;

5. Meetings with Alaska native corporations that own land adjacent to or near AMHT 
lands; and,
6. One-on-one meetings with individuals interested in MHTLU activities.

Alaska Mental Health Enabling Act Entitlement
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Financial Report

Expenses

MHTLU operations were funded by general state funds in FY 95. MHTLU operations 
did not effectively commence until the mid-point o f  FY 95 with the hiring o f the MHTLU 
executive director. Accordingly, FY 95 expenses o f  approximately $268,000 do not
reflect the actual costs o f a fully functional MHTLU for the year. FY 96 will be the first
complete year o f  MHTLU operations. Approximately 97 % o f MHTLU costs in FY 96 
will be funded by the Mental Health Trust Income Account. The remaining 3% will be 
funded by general state funds associated with actions necessary to complete the Alaska 
Mental Health Trust settlement. A general breakdown o f the FY 96 budget is broken 
down as follows:

Personnel $258,500
Travel 23,000
Contract1 418,500
Settlement Closure 23.600
Total $723,600

The FY 95 budget places a heavy emphasis on maintaining a lean and efficient “core” 
staff which leverages its resources by making cost-effective use o f  other DNR employees 
or private contractors on an “as needed” basis. Additionally, the FY 96 budget includes 
the completion o f  several strategic planning documents to facilitate the timely 
development o f a variety o f AMHT resources, e.g. timber, minerals and real estate.

Revenues attributable to AMHT lands totaled approximately $380,000. Approximately $30,000 
of the total was deposited in the AMHT Trust Account with the remainder deposited in the 
Income Account. A  general breakdown o f  revenues is as follows:

Low FY 95 revenues are attributable to the fact the majority of the settlement lands were not 
encumbered by existing revenue producing permits, contracts and leases. FY 96 goals project an 
increase o f AMHT revenue to approximately $1 million based upon an increase in strategic 
development activities. Given the nature o f anticipated revenue increase (timber sale revenues),

RgvsilMfiS

Land sale contracts 
Timber sales 
Permit fees and revenues 
Coal lease rentals 
Mining claim rentals 
Land leases
Oil and Gas lease rentals 
Total

$ 4,000.00
32.000.00
41.000.00
11.000.00 
63,000.00

226,000.00
 3.0QMQ
$380,000.00

1 Includes the following types o f  costs: Contracts for use o f  DNR employees and private contractors, strategic 
planning documents, space rental, equipment, telephone, Drinting services, general supplies, etc.



it is expected that the majority o f the FY 96 revenue increase will be deposited into the AMHT 
Trust Account.

More specific financial records are on file at the MHTLU.

Future Plans and Projections

As noted above, the MHTLU and Trust Authority have executed a contract which projects 
approximately $700,000 in MHTLU costs and $1,500,000 in MHTLU revenues.

A five year projection o f  MHTLU costs and revenues is difficult to calculate given the lack o f a 
thorough understanding o f AMHT resources and probable market demands for those resources 
over the next five years. For projection purposes only, the MHTLU will strive for annual 
revenues in excess o f  $10 million per year by the year 2,001, with MHTLU costs at 
approximately $1.5 million.
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TRUST FUND INVESTMENT AND INCOM E

The $200 million appropriation to the trust corpus was deposited on December 15, 
1994. Those funds were managed by the Department of Revenue until July 3, 1995 
and by the Alaska Permanent Fund Corporation since ti»en. Under the terms o f the 
settlement, income from the Fund is available annually and will be deposited into the 
income account at the end of each fiscal year.

The Department of Revenue placed the Trust Fund in the General Investment Pool 
where it earned the 6 month Treasury Bill rate. This allowed the Fund to earn a fixed 
return with no risk to principle until the Trustees were appointed and could negotiate a 
transfer to the Alaska Permanent Fund Corporation. As of June 30, 1995, the Trust 
Fund earned $6,630,000. This income remained in the Trust Income Account managed 
by the Department o f Revenue.

During FY 95 the Trust land earned approximately $380,000. The portion of this 
income which must be considered Trust principal, $30,000, was transferred to the 
Trust Fund managed by the APFC. The remainder, $350,000, was transferred to the 
Trust Income Account.

The Trustees have established inflation-proofing as the first priority for the use of Trust 
income. The amount necessary to inflation proof the initial $200 million for FY 95 has 
been determined to be $3,553,000. In addition, since the next deposit o f Trust income 
will not occur until the end of FY 96, the current income account balance must be used 
to fund the FY 96 RSA with DNR to manage the land ($700,000) and the FY 96 
administrative budget of the Trust Authority ($952,800). These expenditures will leave 
a FY 96 balance in the income account of approximately $1,774,200.

For FY 96, the Trust Income Account status can be summarized as follows:

Income from Trust Fund available as ol July 1, 1995 $6,630,000

FY 95 income from Trust land apportioned to Trust Income Account $350,000

Inflation-proofing for FY 95 ($3,553,000)

FY 96 RSA with DNR for land management ($700,000)

FY 96 Trust Authority Administrative expenses ($952.8001

Balance for FY 96 $1,774,200

The Alaska Permanent Fund has realized an annual rate of return, including an 
adjustment for inflation, of 4.85% over the last 5 years. Based on this average return,
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the Trust could expect to earn approximately $9,700,000 per year after inflation-proofing. 
The Permanent Fund’s Board o f Trustees has set a long-term investment goal o f earning a 
realized real return o f 3%. This would result in Trust earnings o f approximately 
$6,000,000 per year. (See Alaska Permanent Fund 1994 Report)

The Trustees are concerned that variations in the investment performance o f the Trust 
Fund may result in significant variation in the funding available for the mental health 
program. Accordingly, we are considering various strategies to smooth annual variations 
in available funds. The Trust Authority will issue a report when a final decision has been 
made on this issue.

Finally, it is apparent that based on current income, income projections and the unmet 
needs faced by the beneficiaries, there are no funds in the Trust Income Account that are 
not reasonably necessary to meet the projected operating and capital expenses o f the 
integrated comprehensive mental health program.
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STATUS OF THE INTEGRATED COMPREHENSIVE 
MENTAL HEALTH PROGRAM

Many beneficiaries are well served by Alaska's mental health program. The growing 
emphasis placed on suppon '.ng beneficiaries and their families in their communities to 
become and remain as independent as possible is fundamentally sound public policy. For 
those beneficiaries who have been able to access them, these investments in community 
based programs have often kept their families together and reduced the need for more 
restrictive and costly services.

Despite these positive attributes, Alaska's mental health program is not fully integrated nor 
comprehensive. It consists o f an array o f  services provided through several administering 
agencies guided by separate strategic plans developed independently by the four 
beneficiary planning boards and commission. Services are often inadequate to meet the 
need, fragmented, overlapping or have gaps that leave some beneficiaries unserved.

This July, the Trust Authority received reports and plans from:

The Advisory Board on Alcoholism and Drug Abuse;

The Alaska Commission on Aging;

The Alaska Mental Health Board; and

The Governor's Council on Disabilities and Special Education.

These reports and plans are attached in the Appendix. They provide the Trust Authority, 
the Governor and the legislature with essential information concerning:

♦ Budget recommend* .ons for each beneficiary group including the reasons for those 
recommendations;

♦ The guidelines used by each board or commission to establish services to the 
beneficiaries;

♦ Forecasts o f the number o f people needing services,

♦ Projections o f  the resources required to provide the necessary services and facilities; 
and,

♦ Reviews o f  the status o f that portion o f the mental health program serving their 
beneficiaries.

Our review o f these reports and plans demonstrates the importance o f having these boards 
and commission focus on the needs o f each beneficiary group. Their proven ability to pull
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together the strands o f  each o f  their constituencies is essential for developing the 
information and strategic planning necessary for the creation o f an integrated 
comprehensive mental health program.

The task before us now is to provide the umbrella under which these plans can be melded 
together to provide an integrated and comprehensive view o f  a mental health program that 
can efficiently and effectively serve Alaska. These boards and commission often use 
different planning regions ivithin the state, different terminology, and approach data 
collection with different assumptions and methodology. It is critical to note, however, 
that all o f them share the fundamental view that community based services which support 
the ability o f  consumers and their families to be as independent as possible is far preferable 
and more cost effective than creating dependence by relying on more restrictive services.

The strategy for addressing concerns about gaps in services, inadequate service levels and 
barriers to the integration o f  these separate programs must begin at the planning stage.
The settlement assigned the Department o f Health and Social Services (DHSS), in 
conjunction with the Trust Authority, the task o f  working with the various agencies and 
planning boards and commission to develop an integrated comprehensive mental health 
program plan. The initial working document for this effort is attached in the appendix.
The Trustees are in the process o f negotiating a Memorandum o f Understanding with 
DHSS and believe that we have formed the foundation for a productive partnership. We 
will assist DHSS to provide the leadership necessary for this effort to succeed.

In addition, the Trustees intend to address the issues o f appropriate data collection and 
outcome based planning and budgeting head on. Without reliable data and measurable 
resu'*s, the Trustees cannot meet their fiduciary responsibility to the beneficiaries and the 
people o f the state to ensure that both general funds and Trust income are spent in the 
most effective and efficient manner possible. We will use a strategy based upon our ability 
to promulgate regulations and directly expend Trust income to meet these goals.
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FY 97 GENERAL FUND MENTAL HEALTH BASE

The Trust Authority is recommending a series o f  adjustments to the FY 97 base budget for 
GF/MH funding. These changes are intended to:

♦ Further refine the allocation by state agencies o f  time and effort, and therefore funding, 
between beneficiary and non-beneficiary services within certain budget request units 
(BRUs);

♦ Make adjustments recommended by the mental health beneficiary boards and 
commission to better reflect services to beneficiaries versus non-beneficiaries; and

♦ Reflect philosophic differences between the Trustees and previous budgeters on 
functions which should or should not be consiuered and funded as a portion o f the 
state's integrated comprehensive mental health program.

These base budget figures constitute a work in progress. The goal is to fashion 
parameters for an integrated comprehensive mental health program budget that facilitates 
good public policy decisions about how best to provide efficient and effective mental 
health services.

We will continue to work with the planning boards and commission, the administering 
agencies, the Office o f Management and Budget, Legislative Finance, and the legislature 
to refine the scope o f this budget. The attached spread sheets lay out the Trust 
Authority's current thinking in this area and are followed by a more detailed explanation 
for why changes were made in some key components.
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Alaska Mental Health Trust Authority 
FY97 Beneficiary Board Recommended Base

DEPARTMENT/BRU/COMPONENT
FY96

GF/MHTIA
FY97 RECOMMENDED BASE

T o t a l
R e c o m m e n d e d

B a s e

FY97
AM HTA

BASEAMHB GCDSE ABADA COA

Department of Health and Social Service*

Medical Assistance
Medicaid Non-Facility 4,593.1 6,952.5 3,000.0 9,952.5 9,952.5
Medicaid-Facilities ! 12,253.1 7,070.4 2,660.8 9,731.2 9,731.2

Purchased Services
Foster Care 1,790.0 1,077.6 216.1 1,293.7 I 1,547.9
Residential Child Care 2,490.0 294.1 294.1 | 3,522.0

Family and Youth Services
Northern Region 80.4 80.4 80.4 80.4

Youth Facility Services
McLaughlin Youth Center 62.1 62.1 62.1 62.1
Fairbanks Youth Facility 81.6 81.6 81.6 81.6

Maniilaq
Alcohol and Drug Abuse Services 0.0 522.4 522.4 522.4
Mental Health/Developmental Disabilities Sen/ices 353.5 353.5 353.5 353.5

Norton Sound
Public Health Services 99.3 99.3 99.3 99.3
Alcohol & Drug Abuse Services 485.9 232.2 232.2 232.2
Mental Health/Developmental Disabilities Sen/ices 406.5 358.2 48.3 406.5 406.5

Southeast Alaska Regional Health Corp.
Alcohol & Drug Abuse Services 321.1 140.6 140.6 140.6
Mental Health Services 126.5 126.5 126.5 126.5

Tanana Chiefs Conference
Alcohol & Drug Abuse Services 479.1 202.4 202.4 202.4
Mental Health Services 535.2 535.2 535.2 535.2



FY96 FY97 Recommended B ase
Total

Recommended
FY97

A M H TA
DEPARTMENT/BRU/COMPONENT GF/MHTIA AMHB GCDSE ABADA COA Base [ BASE

DHSS (conl.l 
Yukon-Kuskokwim Health Corporation
Alcohol & Drug Abuse Services 910.7 418.5 418.5 418.5
Mental Health Services 916.6 916.6 916.6 916.6

Tlinget-Halda Central Council
Alcohol & Drug Abuse Services 0.0 6.0 6.0 6.0

State Health Services
Maternal, Child, & Family Health 73.6 73.6 73.6 73.5

Health Grants
Infant Learning Program Grants 3,353.3 3,353.3

•
3,353.3 3,353.3

Alcohol and Drug Abuse Services
Administration 956.3 769.1 769.1 769.1
Alcohol/Drug Abuse Grants 4,931.1 7,718.8 7,718.8 7,718.8
Corrections Alcohol & Drug Abuse Services 331.5 331.5 331.5 331.5

Community Mental Health Grants
General Community Mental Health Grants 2,858.3 2,858.3 2,858.3 2,858.3
Psychiatric Emergency Services 4,999.0 4,999.0 4,999.0 4,999.0
Services/Chronically Mentally III 10,589.7 10,589.7 10,589.7 10,589.7
Dasignated Evaluation & Treatment 1,102.3 1,102.3 1,102.3 1,102.3
Seriously Emotionally Disturbed Youth 6,288.5 6,280.5 6,288.5 6,288.5

Medicaid Community Mental Health Grants
Medicaid Community Mental Health Grants 1,000.0 1,000.0 1,000.0 1,000.0

Community DD Grants
Community Developmental Disability Grants 20,562.4 20,562.4 20,562.4 20,562.4

Institutions and Administration
Mental Health/Developmental Disability Admin 3,410.0 2,810.6 599.4 3,410.0 3,410.0
Alaska Psychiatric Hospital 5,850.0 5,850.0 5,850.0 5,850.0
Harborview Development Center 4,375.0 764.0 1,814.5 2,578.5 4,375.0



DEPARTMENT/BRU/COMPONENT
FY96

GF/MHTIA
FY97 Recommended Base

Total
Recommended

Base

; FY97 
AM H TA 

BASEAMHB GCDSE ABADA COA

Mental Health Trust Boards
Board on Alcohol & Drug Abuse | 331.8 331.8 331.8 331.8
Alaska Mental Health Board 379.0 j 379.0 379.0 379.0
Gov's Council on Disabilities & Special Education | 0.0 0.0 0.0 0.0

Administrative Services
Commissioner's OH' ;e 99.7 99.7 99.7 0.0
Personnel and Payroll 1 63.0 63.0 63.0 0.0
Administrative Support Services 198.3 198.3 198.3 0.0

DKGS TOTAl 97,797.6 64.911.1 32 .487 .7 10 .673 .r 0 .0 98.012.1 102.929 ,7

Department of Administration (DOA) 
Senior Services
Pioneers Homes 414.0 414.0 414.0 414.0
Senior Services Administration 210.2 210.2 210.2 210.2
Home & Community-Based Care 1,621.6 1,621.6 1,621.6 1,621.6

Office of Public Advocacy
Office of Public Advocacy 611.1 213.9 397.2 611.1 611.1

DOA TOTAl 2.966 .9 : 213;9 " 397 .2
.• v.v.\' . •• •
1 1 6 .6 ® 2 . 8 5 6 . 9 2 .856 .9

Deoartment of Corrections (DOC) 
Statewide Operations
Inmate Health Care 3,207.9 3,207.9 3,207.9 3,207.9
Inmate Programs 781.3 781.3 781.3 781.3

DOC TOTAL 3.939 .2 3*207.9 0 .6 : 761 .3 0 .0 I 3 .999 .2 3 .989 .2

Department of Education (DOE)
K-12 Support
Foundation Program i 5,696.5 0.0 0.0 0.0 0.0
Schools for the Handicapped ' 2,377.1 0.0 0.0 0.0 0.0

Education Program Support
Basic Education & Instructional Improvement ; 227.5 227.5 227.5 227.5



T o t a l
R e c o m m e n d e d

B a s e

FY97 R e c o m m e n d e d  B a s e

ABAOA

POt TOtAt

ACS TOTAl

HEALTH FUNDS
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Vocational Rehabilitation
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DOE TOTAL

Department of Law (POP 
Legal Services
Operations______________

Alatfca Court Syetem. (ACS)
Alaska Court System
Trial Courts

University of Alaska (UAI
University of Alaska Anchorage
Anchorage Campus_______________ 200.8 200.8

1,379.5
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SUMMARY AND RATIONALE 
RECOMMENDATIONS FOR FY 97 GF/MH BASE ADJUSTMENTS

Department of Health and Social Services

Medical Assistance
Medicaid fton-Facility: 
Medicaid Facility

Adjust Base to $9,952.5 
Adjust Base to $9,731.2

These adjustments are based on better information about the relative 
proportions of beneficiary sendees and non-beneficiary services (and thus 
GF/MH and GF) in these two components. We note, however, that these 
numbers will also have to be adjusted, since they are based on FY 94 data. 
DHSS will provide a new breakdown which will be reflected in our October 
31 update. Furthermore, certain services provided to beneficiaries are not 
included in these numbers such as psychotropic medications. These will be 
added when cost data becomes available. We also note that there are 
significant o services which are provided to beneficiaries by these 
components. ice these other services are not directly related to the 
mental health -oncems of the beneficiaries, they ai e not included. We will 
continue to work with DHSS to refine these numbers. The changes from 
FY 96 do not increase or decrease the overall BRU base, but only the 
allocation between GF/M H and GF.

These adjustments are based on better information about the relative 
proportions of beneficiary services and non-beneficiary services (and thus 
GF/MH and GF) in these two components. The base in Foster Care would 
include AYI ($1,077.6) plus augmented services for the proportion of 
clients who are beneficiaries (34% of augmented services are for DD clients 
($216.1), 40% for MH clients($254.2)). The base in Residential Child 
Services would take the total cost of residential child care ($5,596.4) times 
the proportion of beds filled by beneficiaries (114 of 140, or 81%), less the 
amount which would have been spent on basic foster care for these 114 
children ($1,011.1). The changes from FY 96 do not increase or decrease 
the overall BRU base, but only the allocation between GF/M H and GF.

This amount represents the proportion of the FY 96 Maniilaq ADA services 
appropriation which is applicable to beneficiary services, as calculated by 
DHSS. The changes from FY 96 do not increase or decrease the overall 
BRU base, but only the allocation between GF/MH and GF.

Purchased Services
Foster Care:
Residential Child Care:

Adjust Base to $1,547.9 
Adjust Base to $3,522.0

Maniilaq
Alcohol and Drug Abuse Services: Adjust base to $522.4
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Norton Sound
Alcohol and Drug Abuse Services: Adjust base to $232,2

This amount represents the proportion of the FY 96 Norton Sound ADA 
services appropriation which is applicable to beneficiary services, as 
calculated by DHSS. The changes from FY 96 do not increase or decrease 
the overall BRU base, but only the allocation between GF/MH and GF.

Southeast Alaska Regional Health Corporation
Alcohol and Drug .Abuse Services: Adjust base to $140.6

This amount represents the proportion of the FY 96 SEARCH ADA 
services appropriation which is applicable to beneficiary services, as 
calculated by DHSS. The changes from FY 96 do not increase or decrease 
the overall BRU base, but only the allocation between GF/MH and GF.

Tanana Chiefs Conference
Alcohol and Drug Abuse Services: Adjust base to $202.4

This amount represents the proportion of the FY 96 Tanana Chiefs 
Conference ADA services appropriation which is applicable to beneficiary 
services, as calculated by DHSS. The changes from FY 96 do not increase 
or decrease the overall BRU base, but only the allocation between GF/M H 
and GF.

Yukon Kuskokwim Health Corporation
Alcohol and Drug Abuse Services: Adjust base to $418.5

This amount represents the proportion of the FY 96 YKHC ADA services 
appropriation which is applicable to beneficiary services, as calculated by 
DHSS. The changes from FY 96 do not increase or decrease the overall 
BRU base, but only the allocation between GF/M H and GF.

Tlingit-Haida Central Council
Alcohol and Drug Abuse Services: Adjust base to $6.0

This amount represents the proportion of the FY 96 Tlingit-Haida Central 
Council ADA services appropriation which is applicable to beneficiary 
services, as calculated by DHSS. The changes from FY 96 do not increase 
or decrease the overall BRU base, but only the allocation between GF/MH 
and GF.

Alcohol and Drug Abuse Services
Administration: Adjust base to $ 769.1
Alcohol/Drug Abuse Grants: Adjust base to $7,718.8

This amount represents the proportion of these BRU services appropriation 
which is applicable to beneficiary services, as calculated by DHSS. The 
changes from FY 96 do not increase or decrease the overall BRU base, but 
only the allocation between GF/M H and GF.
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Institutions and Administration
Harborview Developmental Center No base adjustment

We have not recommended a change to this base at this time '■}rzsjise DHSS 
is continuing to refine options for Harborview. The Trust* >• • ,;end to 
revisit this issue at our October 9th meeting, and wil! take a- Uon at that 
time regarding our recommendation for GF/MH base funding for 
Harborview.

Administrative Services
Commissioner's Office: Set GF/M H base at zero
Personnel and Payroll: Set GF/M H base at zero
Administrative Support Services: Set GF/M H base at zero

We see no advantage to listing portions of these three BRUs as GF/MH, 
and DHSS concurs. The changes from FY 96 do not increase or decrease 
the overall BRU base, but only the allocation between GF/M H and GF.

Department of Education 

K-12 Support
Foundation Program: Set GF/M H base at zero
Schools for the Handicapped: Set GF/M H base at zero

We recommend that no funding for these components be designated as 
GF/M H. The Trustees believe that K-12 education is a separate program 
which must serve all children regardless of beneficiary or non-beneficiary 
status, and should thus be wholly funded with GF dollars. We further 
believe that separation of the GF/MH funded portion of the public school 
foundation formula from the early schools funding bill (which would be 
required because all mental health funding must now be in a separate bill) 
would confuse school districts and the public at large. The changes from 
FY 96 do not increase or decrease the overall BRU base, but only the 
allocation between GF/M H and GF.

Vocational Rehabilitation
Client Sendees: Set GF/M H base at zero
Vocational Rehabilitation Admin.: Set GF/M H base at zero

We recommend that no funding for these components be designated as GF 
only. Vocational Rehabilitation funding is allocated according to federal 
law, and cannot be reallocated between beneficiaries and non-beneficiaries. 
The changes from FY 96 do not increase or decrease the overall BRU base, 
but only the allocation between GF/MH and GF.
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FY 97 FUNDING STRATEGY

The settlement framework changes how Alaskans will plan and fund the mental health 
program. In addition, changes at the federal level seem certain to have significant 
impacts on the program. The Trustees have a fiduciary duty to ensure that the Trust is 
utilized to maximize the ability o f beneficiaries and their families to meet their needs 
while gaining independence and maximum integration into their communities.

To meet this responsibility, the Trustees have developed a funding strategy for FY 97 
which integrates recommendations for general fund/mental health funding with decisions 
on how Trust income will be spent. We believe that this partnership is essential to meet 
the goal o f improving the effectiveness and efficiency o f the mental health program.

Over $25 million in operating and $20 million in capital needs wcr? pnoritized and 
recommended to the Trustees by the Advisory Board on Alcohol and Drug Abuse, the 
Alaska Commission on Aging, the Alaska Mental Health Board, and the Governor’s 
Council on Disabilities and Special Education. The magnitude o f this unmet need 
required the Trustees to carefully consider what could reasonably be funded given the 
current fiscal climate and the anticipated earnings of the Trust.

The Trustees identified several areas where joint efforts by the state and the Trust offer 
opportunities for improving the program while minimizing the cost to the state. The lack 
o f regulations for Trust income allocations required the Trustees to utilize Trust funds 
primarily in ways that did not commit the Trust and future Trustees to long term funding 
commitments. Funding strategies which will create future savings were emphasized as 
well as items that will increase the accountability and efficiency o f the program.

The Trustees have made recommendations for general fund appropriations and will be 
directly spending the beneficiaries’ money. We take this responsibility very seriously and 
are committed to making sure that our decisions are based on accurate information. This 
information must be adequate to ensure that the funds are spent efficiently, fairly and in a 
manner consistent with the public policy goals o f the Trust Authority and the state.

Achieving this goal will require the coordination of the many agencies, boards, 
commissions and individuals that make up the mental health program. In addition to the 
Department o f  Health and Social Services, the Department o f Corrections and the 
Department o f  Administration are key administering agencies for portions o f the 
program. In addition to the four planning boards and commission, consumer and 
provider groups must play major roles in shaping the future o f the program. The effective 
collaboration o f these stakeholders is essential to meet the challenges ahead and is a 
priority for the Trustees.

The actions o f the Trustees must be based upon a solid foundation. During FY 96 and 
part o f FY 97, the most important use o f net Trust income will be to build this foundation
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for the future o f  Alaska’s integrated comprehensive mental health program. Therefore, it 
is expected that our expenditures of net trust income will focus on the following areas:

♦ Outcome oriented planning and budgeting;

♦ Data collection for more rational decision making;

♦ Development o f strategies to increase the capacity o f the mental health program to 
meet the needs o f the beneficiaries.

♦ Cooperation with the Department o f Health and Social Services in completing a 
integrated comprehensive mental health plan which will identify opportunities for 
increased efficiency and effectiveness in the mental health program;

♦ Development o f asset enhancing strategies including planned charitable giving; and,

♦ Accountability to the beneficiaries, the Governor and the legislature.

The settlement requires the Trust Authority to adopt regulations and guidelines for the 
establishment o f  services including provisions that establish a process for long-range 
planning for expenditures from the mental health trust income account. These regulations 
are necessary for the Trustees to meet their fiduciary duty to spend the beneficiaries’ 
money pursuant to established policies and procedures. The regulatory process will 
afford beneficiaries, the public and policy makers an essential opportunity to impact how 
the Trustees spend Trust funds. As these regulations are developed, we will provide 
notification o f the specific purposes and amounts o f any grants or contracts we anticipate 
making as required by AS 47.30.046(a)(3).

For the foreseeable future, the general fund will continue to be the primary source o f 
funding for the mental health program. We believe that, properly managed, the Trust can 
and will make a significant contribution to ensuring that Alaska has an integrated 
comprehensive mental health program.

The FY 97 proposed operating and capital budgets for general fund/mental health and 
Trust income begin on page 32.
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Alaska Mental Health Trust Authority 
FY97 Funding Strategy 

Proposed Operating Budget

D EP T / Recoin'd Beneficiary Service General
Fund

Trust
Income

Account
TOTAL

Prevention

DOA ACoA Care Coordination/Purchased Services for Seniors 900.0 900.0

DOA ACoA Increased Respite for Seniors 200.0 200.0

DHSS 1 AMHB Healthy Families Proqram 250.0 250.0

DHSS GCDSE Infant Learning Proqram Grants 740.0 740.0

DHSS AMHB Mental Health Crisis Respite 750.0 750.0

DHSS GCDSE Developmental Disability Respite Services 425.0 425.0

Prevention Total 3,015.0 250.0 3,265.0

Community Suppori

DHSS 12 Sourdough Unit residents to community programs 385.0 385.0

DHSS GCDSE b HDC residents to community programs 310.0 310.0

DHSS ABADA MH/Chronic Alcoholism Dual Diagnosis Treatment 368.0 368.0

DHSS ABADA Emergency Care for Chronic Alcoholics 254.6 254.6

DHSS AMHB Mental Health Voluntary/lnvoluntarv Inpatient Care 750.0 750.0

DHSS GCDSE Developmental Disability Vocational Services 500.0 500.0

Community Support Total 1.872.6 695.0 2,567.6

Facility-Based

DOC DOC Prison Mental Health Psychiatric Residency Program 30.0 30.0

DOC DOC Psychiatric Nurse Assistants for Women Offenders 80.0 80.0

Facility-Based Total 110.0 110.0

FY97 Operating Budget Total 4,997.6 945.0 5,942.6

‘ Department:

DOA: Department of Administration
DHSS: Department of Health and Social Services
DOC: Department of Corrections

“ Recommended by...

AC-j A: Alaska Commission on Aging
GCDSE: Governor's Council on Disabilities and Special Education
AMHB: Alaska Mental Health Board
ABADA: Advisory Board on Alcohol and Drug Abuse
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Alaska Mental Health Trust Authority 
FY97 Funding Strategy 

Proposed Capital Budget

DEPT. Recoin'd
By_* Beneficiary Service

General
Fund/
Mental
Health

Trust ' 
Income 

Account TOTAL

Americans with Disabilities Act Compliance
DHSS AMHB ADA Mandated Compliance 300.0 300.0

DHSS ABADA ADA Upgrades 300.0 300.0

Americans with Disabilities Act Total 600.0 0.0 600.0

T ransportation/V eh icles
various i All | Vehicles for coordinated client services | 500.0 500.0 1,000.0

Transportation/Vehicles Total 500.0 500.0 1,000.0
Beneficiary Facility Modifications
DHSS GCD SE Home improvements & modifications to improve 

accessibility for families

250.0 250.0 500.0

Beneficiary Facility Modifications Total 250.0 250.0 500.0

Grantee Facility Modifications
DHSS ABADA Emergency Services modifications - linked to 

operating increment

150.0 150.0

DHSS AMHB Moving/renovation: Aniak 125.0 125.0

DHSS AMHB Clinicaddition/temodeling: Ketchikan 212.0 212.0

DHSS & 

DOA

AH Remodel and renovate facilities: competitive grants 250.0 250.0

DHSS GCD SE Program modifications - agency & state facilities. 200.0 200.0

DHSS AMHB Crisis respite and/or dinic replacement/renovation 500.0 500.0

DHSS ABADA Remodel/rehabilitation of existing fadlities 750.0 750.0

DHSS ABADA Construction of new and replacement facilities 1,000.0 1,000.0

DOA COA New adult day care facility in Chugiak and planning 

for new adult day care facility in Palmer

993.2 993.2

Grantee Facility Modifications Total 3.443.2 737.0 4.180.2



State Facility Modifications
DOA COA

Facilities Completion: ADRD units in Sitka and 
Fairbanks Pioneers Homes and complete units 
in Palmer and Juneau Pioneer Homes

271.9 271.9 543.8

State Facility Modifications Total 217.9 271.9 543.8

Program Equipment

DHSS D HSS Data integration project 75.0 75.0 150.0

DHSS G C D SE Adaptive Equipment 150.0 150.0 300.0

Program Equipment Total 225.0 225.0 450.0

FY97 Capital Budget Total 5,290.1 1,983.9 7,274.0

* Recommended by....
ACoA: Alaska Commission on Aging
GCDSE: Governor’s Council on Disabilities and Special Education 
AMHB: Alaska Mental Health Board
ABADA: Advisory Board on Alcohol and Drug Abuse 
DOC: Department of Corrections
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DEPARTMENT OF CORRECTIONS

FY97 Operating Budget 
Highlights

Development of FY97 Governor’s Budget Request

FY96 CONFERENCE COMMITTEE REPORT $129,050.4

FISCAL NOTES/OTHER APPROPRIATIONS BILLS
Community Jails $437.0
Partial Year Funding/Chapter 80 SLA 95 (DWI Law)

Division o f  Community Corrections $540.0
FY95/96 Carryforward $2,464.9

FY96 AUTHORIZED $132,492.7
:r   ' • \  V  V;.Y ••• ■;}£■/.: v • .■.'.'.'.'.V: ’• •''V': • / '  v-;-V

ADJUSTMENTS
Labor Contracts Adjustments $1,067.1
DIS { $7.9
DP Chargeback ($37.6)
Risk Management ($10.4)
Fiscal Note/Chapter 80 SLA 95 (Full Year Funding) $540.4

TOTAL $1,567.4

FY97 BASE $134,060.1

INCREMENTS/DECREMENTS
Increments $80.0
Decrements $0-0

TOTAL $80.0

FY97 GOVERNOR’S REQUEST $134,140.1

FY97 POSITIONS
PFT
PPT

TMP

TOTAL

$134,467.6

$437.0

$540.4
$2,464.9

$137,909.9

$1,087.0
$7.9

($37.6)
($10.4)
$540.4

$1,587.3

$139,497.2

$1,044.7
($124.6)
$920.1

$140,417.3

1,358
4
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The Department o f Corrections fiscal year 1997 Operating Budget Request reflects our 
committment to budget discipline, protection o f the public and rehabilitation o f offenders. 
Minimal operational budget increments necessary to meet our critical obligations are included.

Mission:
The Mission o f the Department o f Corrections is:

"In partnership with the citizens 0/ Alaska, protect the public from recidivistic crime, by using 
best correctional practices to provide a continuum o f appropriate, humane, safe, and cost 
effective confinement, supervision and rehabilitation services to people remanded to the custody 
o f the Department o f Corrections.

The Department will carry out it’s responsibilities while respecting the rights o f victims and 
recognizing the dignity inherent in all human beings. "

Goals:
Four primary goals operationally define the department’s approach to carrying out its Mission 
while maintaining budget discipline:

1. Provide alternatives to incarceration;

2. Consider bed space needs;

3. Reduce administrative costs;

4. Upgrade computer and telecommunication services and our management information 
system.

Key Challenges:
Our first key challenge is the increasing number of people coming into our system, resulting in 
overcrowded institutions, and increased caseloads in Community Corrections. This is brought . 
about in large part because Alaska is one o f only six states with a unified state correctional 
system, responsible for confinement and care o f  all misdemeanant, felons, and persons being held 
on civil restraint. Most states provide these services for felons only.

The average daily count in Institutions frequently exceeds our court imposed emergency capacity 
and contempt o f court fines are now approaching a total o f $1 Million.



The department has taken a number o f  innovative actions to relieve Institutional overcrowding 
problems, including:

► Worked with a Community Advisory Board to implement a pilot “Day Reporting” 
project in Anchorage to reduce the number o f probation and parole violators 
returned to incarceration;

► Piloted Community Work Service Programs at Lemon Creek and Ketchikan 
Correctional Centers;

► Compiled three year, fixed-price contracts with 15 small communities for 
operations o f their Community Jails;

► Worked with the Parole Board to hold hearings on a monthly basis instead o f 
quarterly;

► Working with the Children’s Cabinet and the Youth and Justice Working Group to 
develop prevention strategies and juvenile justice system enhancements;

► Working with criminal justice agencies and local communities to develop 
Alternative Dispute Resolution programs at the local level;

► Working with local communities to develop a better understanding o f local and 
state responsibilities;

► Working with the Mental Health Trust Authority and related boards to examine 
alternatives for dealing with Title 47 civil commitments in the future;

► Renovated space at Matanuska-Susitna Pre-Trial and Wildwood Correctional 
Center, which added bed space.

Along with increased numbers o f  offenders in state Institutions, there is an increase in the number 
o f  people on probation and parole supervision. The Department has taken the following 
innovative actions to begin mitigation o f  this problem:

► Shifted probation personnel to “hot spots” in Bethel, Mat-Su, and Kodiak;

► Implemented pilot projects at two sites for low risk probationers, reducing time 
needed for management o f  these cases;

*- Implemented a pilot program in Rural Alaska which allows probation officers to
better supervise their cases by performing on the spot alchohol and drug tests;

► Expanded contract solicitation for Community Residential Center capacity to add 
Kenai and Mat-Su and to expand capacity in Bethel and Juneau.



Our second major challenge is that the fastest growing segment o f the confined population is 
women. The department faces substantial legal challenges regarding housing and programming 
for women. The Department has taken a number o f actions to resolve women’s issues, including:

► Established a Corrections Action Team to comprehensively examine women’s 
issues and to develop comprehensive, long term solutions;

► Expanded bed space at Matanuska-Susitna Pretrail for female offenders;

► Ensured that renovations at Wildwood Correctional Center expanded and
improved housing for female offenders;

► Improved women’s programming at a number o f facilities.

Our third major challenge is the need to finish automating the department and to replace the 
existing management information system. The department has taken the following actions to 
make this happen:

► Finalized detailed installation plans for automating two high traffic correctional 
centers in Anchorage, as well as two probation offices in Southcentral Alaska;

► Used these detailed plans to prepare RFP’s to contract for the internal wiring 
installation necessary at those four sites with assistance from DOA/DIS and 
GS&S;

► Purchased equipment and software necessary to automate the first four sites;

► Arranged with DOA/DIS for Wide Area Network (WAN) connections at the first 
four sites once the internal installations are completed;

► Realigned positions within the Department to adequately staff the effort;

► Begun planning for automation o f  an additional twelve sites in FY97;

► Prepared FY97 capital and operations budget increments to expand and accelerate 
this effort.



Priority Setting Process:
The Department engaged in an intensive internal strategic planning process during the summer o f 
1995, which was facilitated by the National Institute o f Corrections and Mr. John Gorczyk, 
Commissioner o f  Corrections in Vermont. During this engagement the department clarified its 
Vision and Mission, validated its Core Functions, and established an ongoing strategic 
management process. Out o f  that process came the four primary goals established in the “Goals” 
section.

Accordingly, our operating budget reflects our actions to provide alternatives to incarceration, 
reduce administrative costs, and upgrade our computer, telecommunication and management 
information systems. The Department continues to engage the public, local communities, other 
agencies, and the legislature in intensive discussions on the issue o f added bed space and costs to 
Alaskans.

Legislation:
The Department is not recommending new legislation at this time. Administration bills which will 
affect the Department include: a Vehicle Theft bill, an amendment to the DWI statutes, and a bill 
which would allow expanded wiretapping by Public Safety under exceptional circumstances.

Bills pending from the 1st Session o f the Nineteenth Alaska Legislature which will affect the 
department if passed during the 2nd Session include:

SB 61 An Act Relating to
SB 91 An Act Relating to
SB 123 An Act Relating to
SB 126 An Act Relating to
SB 127 An Act Relating to
SB 155 An Act Relating to
SB 167 An Act Relating to
SB 175 An Act Relating to
H B 2 An Act Relating to
HB 24 An Act Relating to
HB 38 An Act Relating to
HB 45 ' An Act Relating to
HB 69 An Act Relating to
HB 75 An Act Relating to
HB 84 An Act Relating to
HB 127 An Act Relating to
HB 142 An Act Relating to
HB 199 An Act Relating to
HB 255 An Act Relating to



Reduced Administrative Costs:
Costs are always a concern when revenues are tight and demand for services is high. The 
Department has made a commitment to make every effort to live within its budget. In addition to 
the lower cost alternative community corrections programs described above and the audit and 
evaluation actions described elsewhere, the Department has taken the following actions to control 
costs:

► In conjunction with OMB, installed an intensive quarterly expenditure review 
process, to ensure that all components are controlling costs within budget;

► In conjunction with the Department o f  Administration worked to streamline the 
state procurement process, which will save time in contract and purchase 
agreement preparation as well as cost o f goods and services purchased;

► Resolved outstanding personnel disputes using Accelerated Mediation, reducing 
the time needed to deal with these issues and limited the States’ liability exposure;

► Altered Community Residential Center (CRC) contracts and RFP’s to require an 
increased percentage of “per diem” beds which will only be paid for if used;

► Reviewed the Minnesota Cost-of Care agreement resulting in avoiding costs for 
$110,000 in disputed cla;ms;

► Amended cost o f care agreements with Medical providers, avoiding excessive 
costs;

► Established a vacancy control desk to manage vacancies equitably.

Evaluation Process:
During the past year, the Department has committed itself to evaluation o f  all existing and new 
programs. In order to meet this commitment, the Department has taken the following actions:

► Established an internal audit function to identifying cost savings and facilitate 
operational and managerial improvements;

► Established objective evaluation components for our pilot projects, including the 
Judicial Council for the Day Reporting project, University o f Alaska/Southeast for 
our Lemon Creek Work Service project and the University o f  Alaska/Anchorage 
for our Sex Offender Treatment program;

► Begun implementation o f our automation and MIS enhancement program.



AQlNCYs Departnsnt o f Corrections
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0.0
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87.697.6
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89.4
0.0

2.084.9 
-4,152.7
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1,396.0

38.640.3 
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0.0

2,084.9
0 .0
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288.7

1,349.06 . 021.0

1.770.3 
128,273.4
2.424.5 

0.0
320.6

3.362.3 
802.9

2.250.6
292.6

1,351.0
4.021.0

1.688.3 
128,273.4
2.424.5 

0.0
742.7

3.442.3 
802.9

2.750.6 
292.6

1,358.0
4.021.0

- 66.1
2,175.5

18.9
0.0

422.1
-546.9

0.0
500.0
3.9

9.0
- 2 . 0
0.0

AGYTOTL6 12/11/95 17}03t32
FAGS 1



Department of Corrections ;-'Y95 Lapse
I BRU/COMPONENT I 71000 72000 73000 74000 76000 77000 | 78000 ! TOTAL Gen.Funds GF/PR GF/MHTF FED. CIP CORR.INDU PFD IA TOTAL
ADMNISTRATON & SUPPORT BRU/
Office of the Commissioner $19,566 $1,698 $36,850 $543 $52 $0 $0 *58.709 $58,709 $58,709
Parole Board $94 $356 $225 $482 $70 $0 $0 $1,227 *1.227 $1,227
Correctional Academy $177,937 $848 $753 $188 $0 $0 $0 $179,726 $179,726 *179.726
Administrative Services $134,956 $654 $225,315 $20,771 $77 $514 $0 $382287 $382,287 $382,287
Data and Word Processing $27,858 $1,537 $589 $6,192 $18 $0 $0 $36,194 $36,194 $36,194
Faciiities-Capital Improve. $0 $0 $0 $0 $0 $0 *0 *0 $0 $0

Sub-Total BRU *3*0,411 $6.0*3 $2*3,732 $28.17* $217 $614 $0 $*68,143 $•68,143 *0 $0 $0 $0 $0 $0 $0
STATEWIOE OPERATIONS BRU/
Division of institutions so
Inmale Health Care $40,258 $7,374 $121,316 $13,638 $216 $50 $0 $182,852 $62,012 $120,840 $182,852
Inmale Programs $77 $25,427 $97,121 $2,766 $2,222 $61 $0 $127,674 $10,800 $116,674 $127,674
Corr. Indus! net-Admin. $10,818 $21 $3 $40 $1 $0 $0 $10,883 $10,883 $10,883
CorT.tndcstries-Product $0 ($16,128) ($60,721) ($59,578) $40,589 $118,817 *0 $22,979 $22,979 $22,979
Institution Director's Office $102,815 $17,835 $430 $4,675 $66 $0 $0 $125,821 $125,821 $125,821
Transportation $1,940 $1,468 $9,721 $2,771 $0 $0 $0 $15,900 $15,900 $15,900
Oul-of-Stale Contractual $0 $17,535 $220,886 $5,500 $0 $61 *0 $243,982 $243,982 $243,982
Anvil Mountain C.C. $42 $317 $2,482 $1,081 $877 $5 $0 $4,604 $4,804 $4,804
Combined Hiland Mtn. C.C. $1,832 $1,991 $3,921 $1,781 $0 $468 $0 $9,993 $9,993 $9,993
Cook Inlet C.C. $37 $1,432 $5,661 $22,183 $28 $74 $0 $29,415 $29,415 $29,415
Fairbanks C.C. $44 $5,251 $12,046 $14,053 $1,257 $3,669 *0 $36,320 $36,320 $36,320
Ketchikan C.C. $15 $744 $61 $1,607 $44 $1,210 *0 $3,681 $3,681 $3,681
Lemon Creek C.C. $85 $918 $2,971 $8,268 $32 $1,456 $0 $13,730 $13,730 $13,730
Matanuska-Susitna C.C. ($1,463) $1,411 $1,876 $11,827 $61 $2,217 $0 $15,929 $15,929 $15,929
Palmer C.C. ($75) $16,214 $9,265 $2,168 $52 $1,632 $0 $29,256 $29,256 $29,256
Sixth Avenue C.C. $46 $1,029 $4,984 $16,104 $3,097 $753 *0 $26,013 $26,013 $26,013
Spring Creek C.C. $462,946 $25,521 $3,487 $18,786 $213 $2,824 $0 *513,777 $489,777 $24,000 *513.777
Wildwood C.C. $1,204 $2,819 $5,537 $10,750 $1,738 $3,086 $0 $25,134 $25,134 $25,134
Yukon-Kuskokwirr. <\c. $360 $1,046 $405 $5,257 $330 $69 *0 *7,467 *7.467 *7.467

Institutions Sub-Total $620,981 $112,225 $441,452 $83,677 $50,823 $136,452 $0 $1,445,610 $1,150,117 $0 $120,840 $34,800 $0 *22.379 $0 $116,874 $1,445,610
I Division of Community Corrections
Comm Corr. Director's Offic $25 $5,961 $468,553 $204 $52 $0 $0 $474,795 *447.847 $26,948 - $474,795
Northern Region Probation ($28) $23,771 $9,848 $3,537 $0 $1,000 *0 $38,128 $38,12? $38,128
Southcentral Region Prob. $34,313 $4,703 $15,117 ($192) $110 $0 $0 $54,051 *54,051 $54,051
Southeast Region Prob. $15,937 $5,208 $4,700 $0 $0 $0 $0 $25,845 $25,845 $25,845
PtMacKenzie Rohab.Prgm $25,944 $160 $63,625 $753 $213 *74 $0 $90,769 $90,769 $90,769

Comm.Corr. Sub-Total $76,191 $39,803 $561,843 $4,302 $375 $0 $0 $683,588 $656,640 $26,948 $0 $0 $0 $0 $0 $0 $683,588
Sub-Total BRU $*97,172 $162,028 $1,003,296 $87,97* $61,198 $136,462 $0 $2,129,1*6 $1,80*,767 $26,948 $120,840 $34,800 _____$o_ $22,979 $0 $116,874 $2,129,198

FYKOepartment Total $1,057,683 $167,121 $1,267,027 $118,166 $61,416 ■K3 E 3 iz iE ii[H atzaE igE 2 atiE iinaG i*^eaeE H 3C H i ■KH $116,874 $2,787,341

1) GENERAL FUNDS (GF) -  LAPSED CASH AUTHORIZATION
1 ! 1

2) OTH^R FUNDS (I.E. GF/PR; GF/MH; Federal, CIP. Correctional Industries Fund; PFD; and Inlerapency) «= LAPSED NON-CASH AUTHORIZATION
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OJfcwdOwCommJwiorw $6-2 . m i $0.0 $0.0
Panda Board

$100 ($226 0)
$0.0
$00 —

$0.0
$0.0CcnacSonal Acadamy 

AdrrwvelrePve Sarvtoaa $0.0 $0.0
f V  tM  Wort ProoaaainQ $0.0 $0.0
C. r«M.. nmHlmt tmpfov. $0.0 •0.0
■ ■ ■ T C w m Ehu SOLO $1100 $72J •10X $00 $00 H  $0.0 _____________.W-9 •0.0 $ao $0.0 $0.0 $0.0 $0.0 ____ S5S- •0.0

ISTATEWIOE OPERATIONS BRUf
DMatan at M bufem ' $0.0 $0.0
kvnala Haafth Cm (MSI .6) i > $661.6 iJ M .p l ($20.0)
Inmata Prowama ■ , ■ $129.0 ($126.0) $0.0 $0.0
Corr.tnduifrlaa Admin. $0.0 $0.0
CofT.tnduXft** Produrl $0.0 $0.0
Inatkution Diraokx'a OMoa ($120.1) ($20.0) r  a m n • (1)140.1) ($140.1)
Importation $0.0 $0.0
Out-oPSUto Contractual $0.0 $0.0
Aiwi Mountain C.C. CTB6-2) ($16.7) (M.4) ..($12.5) ($180.7) ($180.7) ($190.7)
Corribnad Wand Mm. C.C. $0.0 $0.0
Cook MM C.C. ($110.7) ($11.5) ($45.3) ($266) ___ it*-3) ($208.6) ($208.6) ($209.6)
Fafetanka C.C. ($266.0) $4.0 . ($«34») . ($478 5) ($478.5) ($476.5)
KaleNkanC.C. ($146.3) $10.4 ($4.8) (SI 7.7) ($36) ($164.0) ($164.0) ($164.0)
Lwnon Craak C.C. ($11ti-2) ($15.0) ($636) ( M ($2022) ($202.2) ($202 2)
Malanuaka-Suskna C.C. ($372 ) ($6.0) r  ($4 1 .6) . .  i$?,7) ($80.3) ($80.3) ($90.3)
Palmar C.C. . $0.0 $0.0
Sixth Avanu* C.C. $12.0 1*2.7) ($21.3) ($24.6) i$3 6) ._i$«.41 ($40.4) ($40.4)
Senna C m k C.C. ($1,111.0) ($1.1) ($196.9) ($762) . ._ f iM 2 ) (11,447.3) .  1$! ̂  7 J; ($1,447.3)
Wildwood C.C. $0.0 $0.0
Yukon-Kuakokwkn C.C. ($726.1) ($23.6) .  ($71-1) ($79.4,1 ($1001 .  (V » 1 ^ ($4172) ($417.2)
Un aloe Mart $3,650.3 $3,650.3 $3,650.3 $3,650.3

InekkAion* Sub-Total ($3,103.4) (♦60-2) ($339.4) ($620.0) $0.0 ($112.9) $4,385.8 $260.0 $250.0 $0.0 s o j l $0.0 $0.0 $0.0 $0.0 $0.0 $250.0
iDivWon of Community Conactiona
Corrwn.Corr.Diracicx'x Oftcx ($250.0) JS250.0) ($250.0) ($250.0)
Norton* Ragion Probation $0.0 $0.0
SoUhoantat Ration Prob. $0.0 $0.0
SoUheael Region Proto. $0.0 $0.0
PtMacKanha Rohab.Pmm. •0.0 $0.0

Cam.Corr. Sd>-TotM $0.0 $0.0 ($2500) $0.0 $0.0 $0.0 $0.0 ($250.0) ($250.0) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 ($250.0)
Sub-Total BRU l t L < U £ £ J n n i ^ £ H l L i J U M l 3 & f l $06 .($112-0) $4J606 $04) I s o $0.0 •O.Q •0.0 10.0 $0.0 $0.0 $ao

L
Communkv Jala Bfi'J _  m _ . J M . $00 .  . J M , $00 . _  «M> . . .  $"•<> $04) $04)

IfYOO bapartmant Total m , 103.4) h e z _________ .  «U)_ *0.0 60.0 _ *a o $0.0 *~~'$o.Q1 10.0 $0.0

r j a»nifQfHkarff ria
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Department of Correction* FY95/6 Carryforward Expended/Committed 1/16/96

BRU/COMPORENT I 71000 72000 73000 74000 76000 77000 79000 TOTAL Oen.Funds OF/PR GF/MHTF FEDERA CIP CORR.INOU PFO IA TOTAL
ADMINISTRATION & SUPPORT BRU/
Office of the Ccmmtssioner $101.0 $68 2 $159.2 $159.2 $159.2
Parole Board $0.0 $0.0 $0 0
Correctional Academy $720 $32.0 $104.0 $104.0 $104.0
Administrative Services $40.7 $40.7 $40.7 $40.7
Data and Word Processing $0.0 $0.0 $0.0
Faatities-Capital Improve. $0.0 $0.0 $0.0

Sub-Total BRU $173.0 $0.0 $130.$ $0.0 $0.0 $0.0 $0.0 $303.9 $303.9 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $303.9
STATEWIDE OPERATIONS BRU/
Division o< Institutions { ' • $0.0 $0.0 $0.0
Inmate Health Care $20.1 $2.3 $41.0 $1.7 $65.0 $65.0 $0.0 $65.0
Inmate Programs $50.5 $50.5 $50.5 $50.5
Corr. Industries-Admin. $15.2 $15.2 $15.2 $15.2
Corr.lndustries-Product . $0.0 $0.0 $0.0
Institution Director's Office $80.0 $20.0 $100.0 $100.0 $100.0
Transportation $0.0 *0.0 $0.0
Out-of-State Contractual $70.0 $70.0 $70.0 $70.0
Anvil Mountain C.C. $0.0 $0.0 $0.0
Combined Hiiand Min. C.C. $03 $0.3 $0.3 $0.3
Cook Inlet C.C. $0.0 $0.0 $0.0
Fairbanks C.C $00 $00 $0.0
Ketchikan C.C $0.0 $0.0 $0.0
Lemon Creek C C. $0.0 $00 $0.0
Matanuska-Susitna C C. $0.0 $00 $0.0
Palmer C.C. $200.0 $0.3 $200.3 $200.3 *200.3
Sodh Avenue C.C $0.0 $0.0 $0.0
Spring Creek C.C. $379.0 $0.2 $379.2 $379.2 *379 2
Wikfvood C.C. $0.0 $0.0 $0.0
Yukon-Kustokwim C.C. $0.0 $0.0 $0.0
Unallocated $00 $0.0 $00

Institutions Sub-Total $479.1 $22.3 $361.4 $2.5 $15.2 $0.0 $0.0 $880.5 $680.5 $0.0 $0.0 $0.0 $0.0 $0.0 $00 $0.0 $680.5
Division of Community Correction!;
Comm.Cotr.Director's Office $250.0 $1.8 $79.8 $331.6 $331.6 $331.6
Northern Region Probation $1.0 $4.0 $5.0 $5.0 $5.0
Southcentral Region Prob. $5.4 $2.7 $3.3 $11.5 $11.5 *11.5
Southeast Region Prob $3.0 $1.3 $3.5 $7.8 $7.8 *7.8
PtMacKenzie Rehab. Prgm. $13.6 $13.6 $13.6 $136

CommCorr Sub-Total $0.0 $0.0 $2720 $6.8 $90 7 $0.0 $0.0 $369.5 $369.5 $0.0 $0.0 $0.0 $00 $00 $0.0 $0.0 $369.5
Sub-Total BRU $47*.1 $22.3 $633.4 $3.3 $106.9 $0.0 $0.0 $1,260.0 $1,260.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 *1.260.0

Community Jails BRU $0.u $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

FYK Department Total $662.1 $22.3 $764.3 $9.3 $106.9 $0.0 $0.0 $1,663.9 $1,663.9 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1,653.9I I I s



Department of Con action* FY97 Adjusled Base 
Carryforward Adjustment

1/16/96

1 BRU/COMPONENT 1 71000 72000 73000 74000 IA TOTAL
I ADMINISTRATION & SUPPORT BRU/
Office of the Commissioner $25.0 $25.0 $25.0 $25.0
Parole Board $0.0 $0.0 $0.0
Correctional Academy $72.0 $32.0 $104.0 $104.0 $104.0
Administrative Service* $68.7 $887 $88.7 $88.7
Data and Word Processing $0.0 $0.0 $0.0
Facikties-Capitai Improve. $0.0 $0.0 $0.0

Sub-Total BRU $186.7 $0.0 $32.0 $0.0 $0.0 $0.0 $0.0 $217.7 $217.7 60.0 $0.0 $0.0 to.o $0.0 to.o to.o $217.7
ISTATEWID6 OPERATIONS BRU/
Division of Institutions • K ' $0.0 $0.0 $0.0
Inmate Healtfi Care $20.0 $575.0 $25.0 $620.0 $620.0 $620.0
Inmate Programs $60.8 $60.8 $60.8 $60.8
Corr. Industries-Admin. $0.0 $0.0 $0.0
Corr.lndustries-Product $0.0 $0.0 $0.0
Institution Director's Office $80.0 $20.0 $100.0 $100.0 $100.0
Transportation $0.0 $0.0 $0.0
Out-of-State Contractual $0.0 $0.0 $0.0
Anvil Mountain C.C. $15.7 $9.4 $18.0 $12.5 $55.6 $55.6 $55.6
Combined Hiland Mtn. C.C. too $0.0 $0.0
Cook Inlet C.C. $11.5 $25.3 $20.8 $4.3 $69 9 $69.9 $69.9
Fairbanks C.C. $40 $33.8 $50.7 $88.5 $88.5 $805
Ketchikan C.C. $10.4 $4.8 $17.7 $3.6 136.5 $36.5 $36.5
Lemon Creek C.C. $15.0 $23.2 $15.8 $54 0 $540 — $54.0
Matanuska-Susitna C C. r«.9 $21.5 $2.7 $33.1 $33.1 $331
Palmer C.C. $0.0 $0.0 $0.0
Sixth Avenue C.C. $2.7 $21.3 $24.6 $3,8 $52.4 $52.4 $52.4
Spring Creek C.C. $372.5 $25.1 $101.3 $76.2 $60.2 $635.3 $6353 $635.3
Wildwood C.C. $0.0 $0 0 $0.0
YukonKuskokwim C.C. $236 $78.1 $79.4 . $10.0 $191.1 $191.1 $191.1
Unallocated $0.0 $0.0 $0.0

Institutions Sub-Total $472.5 $1130 $933.7 $365.1 too $112.9 $0.0 $1,997.2 $1,997.2 $0.0 $0.0 $0.0 too $0.0 $0.0 $0.0 $1,997.2
1 Division of Community Corrections
Comm Corr. Director's Office $250.0 $250.0 $250.0 $250.0
Northern Region Probation $0.0 $0.0 $0.0
Southcentral Region Prob. $0.0 $0.0 $0.0
Southeast Region Prob. $00 $0.0 $0.0
Pt.MacKenzie Rehab Prgm. $0.0 $0.0 $0.0

Comm.Corr Sub-Total $0.0 $0.0 $250 0 $0.0 too $0.0 $0.0 $2500 $250.0 $0.0 $0.0 $0.0 $0.0 $0.0 $00 $0.0 $250.0
Sub-Total BRU $472.6 $113.0 $1,183.7 $366.1 $0.0 $112.8 $0.0 $2,247.2 $2,247.2 $0.0 $0.0 60.C to.o to.o $0.0 $0.0 $2,247.2

Community Jails BRU 60.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

FYM Department Total _ $ 1 1 3 ^ $1,216.7 $366.1 to.o $112.8 $0.0 $2,464.8 $0.0 to.o to.o $0.0 $0.0 to.o $2,464.8

F:\exhies\setup\970ptC2.xls
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Department o< Corrections 
FY97 Operating Request

1/16/96

FY 96 FY96 FY96 FY96 FY96 FY96 FY97 FY97 FY97 FY97 FY97 FY97 FY97 FY97 FY97
ITEM Conf.Comm. Misc. Adjust. Com.Jails Fiscal Note Carryfwd Authorized COLA Mfsc.Adj. DIS OPCtvgeM Risk $$ Fiscal Note Adj.Base Dec/Inc Request

Total $134,467.6 $0.0 $437.0 $540.4 $2,464.9 $137,909.9 $1,087.0 $7.9 ($37.6) ($10.4) $540.4 $139,497.2 $920.1 $140,417.3

Personal Svc* $87,697.6 ($3,115.4) $122.0 $658.2 $96,362.4 $1,087.0 $33.2 ($10.4) $122.0 $B6,694.2 $507.1 $87,101.3
Travel $1,198.6 $75.4 $113.0 $1,387.3 $8.7 $1,396.0 ($12.6) $1,383.4
Contractual $36,706.7 ($516.2) $437.0 $418.4 $1,215.7 $38,260.6 ($9.0) $7.9 ($37.6) $418.4 $38,640.3 $105.6 $38,746.9
Supplies $10,843.8 ($483.6) $365.1 $10,726.3 ($2'M) $10,697.9 $320.0 $11,017.9
Equipment $89.4 $0.0 $0.0 $89.4

. _ $83.9 $0.0 $83.9
Grants $2,084.9 ($112.9) $112.9 $2,084.9 $2,084.9 $00 $2,084.9
M iirtlin to u t ($4,162.7) $4,152.7 $0.0 $0.0 $0.0 $0.0 $0.0

$0.0 $0.0 $0.0

Total Expend $134,467.6 $0.0 $437.0 $540.4 $2,464.9 $137,909.9 $1,087.0 $0.0 $7.9 ($37.6) ($10.4) $540.4 $139,497.2 $920.1 $140,417.3

Federal $1,784.4 $0.0 $1,764.4 $16.0 ($0.1) $1,770.3 ($82.0) $1,688.3
GF $122,666.6 $0.0 $437.0 $540.4 $2,464.9 $126,097.9 $1,020.6 $654.2 $7.9 ($37.6) ($10.0) $540.4 $128,273.4 $128,273.4
GF/PR $2,406.6 $0.0 $2,406.6 $19.0 ($0.1) $2,424.6 $2,424.6
GF/MH $3,989.2 $0.0 $3,989.2 $27.5 ($854.2) ($0.2) $3,362.3 $80.0 $3,442.3
Interagency $320.6 $0.0 $320.6 $320.6 $422.1 $742.7
PFD $802.9 $0.0 $80':.9 $802.9 $802.9
Corr. Industries $2,260.6 $0.0 $2,260.6 $2,260.6 $500.0 $2,760.6
CIP $288.7 $0.0 $288.7 $3.9 $292.6 $292.6

Total Funds $134,467.6 $0.0 $437.0 $540.4 $2,464.9 $137,909.9 $1,087.0 $0.0 $7.9 ($37.6) $540.4 $139,497.2 $920.1 $140,417.3

c:toiceftG7reques
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Thank you for the opportunity to present our operating budget and to describe our key issues for 
FY97.





DEPARTMENT OF TRANSPORTATION and PUBLIC FACILITIES

FY97 OPERATING BUDGET

HOUSE FINANCE OVERVIEW 

January 19, 1996



DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES 

BASIC RESPONSIBILITIES AND SERVICES

•  Maintain and operate over 12,000 centerline miles in the State highway system

•  Maintain and operate eight vessels in the Alaska Marine Highway System

•  Maintain and operate almost 700 public facilities occupied by the department and multiple State agencies

•  Maintain and operate Anchorage and Fairbanks International Airports

•  Maintain and operate 264 other airports statewide

•  Design and construct capital projects
Federal Highway Program - $245 million (including matching funds)
Federal Aviation Program - $82 million (including matching funds)
Buildings and Harbors - intermittent

•  Current employment is approximately 2750 people (about 3000 in summer)



Department of Transportation & Public Facilities 
FY96 CAPITAL & OPERATING BUDGET - TOTAL FUNDS *

Total = $594.2 Million
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($ in millions)

Capital Budget - 59.2% 
$351.9

Operating Budget - FY96 Authorized *

Maint & Operations 
15.3% $91.1

Administration - 2.1% 
$ 12.2

[Anticipated Obligation of Funding 
Federal-$285.8, GF match-$31.2 

General Fund-$7.2 
HWCF-$11.8, IARF-$11.0 
Vessel Repl Fund-$2.0 
Other Funds-$2.9]

Int'i Airports - 6.3% $37.4

Planning/D & C - 0.9% 
$5.4

State Equip Fleet - 3.7% 
$21.9

Marine Hwys - 12.5% 
$74.3

* FY96 Capital Budget figures utilize funaing level anticipated to be obligated by Federal sources and actual budgeted amounts for other capital 
fund sources. Operating figures are FY96 authorized, but CIP Receipts are not included in any operating functions to avoid double counting

the capital authorization.

1/19/96
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Department of Transportation & Public Facilities 
FY97  Governor's Operating Budget
TOTAL FUNDS BY FUND SOURCE

All Dollars in Millions

AK Marine Hwy 
22.9

Is double counted as GF 
{$32.4 mil)

Capital Improve Prog Rcpts 
$65.4 18.8%

Total Operating Budget = $347.4 
General Fund/Program Receipts = $135.0 

"Other Funds" = $212.4

Gen Funds - $131.3 37.8%

Fed Rcpts - $0.9 0.3%

Int'l Airport Rev Fund 
$39.3 11.3%

Prog Rcpts - $3.7 1.1%

Hwy Work Cap Fund - $22.6 
6.5%

I/A Rcpts - $4.5 1.3%

1/19/96
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Department of Transportation & Public Facilities 
FY97 Governor s General Fund Operating Budget

Admin/Leasing $9,333.8 
6.9%

Marine Highways 
$32,353.2 24.0%

Design & Construct 
$3,499.9 2.6%

Planning $887.1 0.6%

Total FY97 GF Operating Budget = $134,991.1

Maintenance & Operations 
$88,917.1 65.9%



Department of Transportation & Public Facilities

GF/PR Other Funds Total Funds
FY96 AUTHORIZED "BASE" (used for comparison to FY97) 134,514.6 206,464.0 340,978.6

AMHS authority to spend funds transferred from capital budget 0.0 3,000.0 3,000.0
Salary Adjustment (Collective Bargaining Agreements) 1,469.2 2,785.1 4,254.3
Risk Management Adjustment 750.8 1,347.2 2,098.0
Dept, of Admin. Miscellaneous Adjustments (33.5) (106.5) (140.0)

Subtotal Base Adjustments 2,186.5 7,025.8 9,212.3

FY97 ADJUSTED BASE 136,701.1 213,489.8 350,190.9

Maintenance and Operations GF Decrements (1,070.0) 0.0 (1,070.0)

Alaska Marine Highway System Reductions (320.0) 0.0 (320.0)

Switch Fund - Increase Indirect Cost Allocation Plan CIP Funding (200.0) 200.0 0.0

Administrative Reductions _(! ?0.0) (§.3) (126.3)

CIP Receipt Reductions 0.0 (1,582.3) (1,582.3)

Reduce Excess HWCF funding 0.0 (247.5) (247.5)

International Airport Increments 0.0 576.2 576.2
Subtotal lncrements/(Decremonts; (1,710.0) (1,059.9) (2,769.9)

FY97 GOVERNOR S BUDGET 134,991.1 212,429.9 347,421.0

CHANGE FROM FY96 BASE 476.5 5,965.9 6,442.4

NET REDUCTION IN POSITIONS - 58

FY96 Authorized "Base" includes $4.75 million transferred from the capital to the operating budget.

Note: Base adjustments for Marine Highway's Vessel components include 60% funding as GF that would
be deposited to the AK Marine Highway Fund (AMHF) as well as 100% of the necessary authority to
spend from the fund. The transfer of GF from the capital budget for AMHS also requires a matching
increase of AMHF authority to spend. This results in a double counting of that portion of the AMHS adjustments.
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Department of Transportation & Public Facilities 
General Fund Comparison FY96 Authorized - FY97 Governor's Operating Budget

$134,991.1$134,514.6

$4,750.0 - Maintenance funds in FY96 capital 
budget (for comparsion purposes)
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$4,750.0 - Maintenance funds NOT in FY97 capital 
budget transferred to operating budget in FY97

FY96 Authorized
operating budget minus 

$1.7 million GF■ v r --■ ...........decrementsis.
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Department of Transportation & Public Facilities 
Operating Budget GENERAL FUND COMPARISON

Creation of the AMH Fund in FY92 
reduced General Fund authorization

120 ,000.0  - - FY97 value not including $4.75 mil transferred from the capital budget to the operating budget

100,000.0 --

80,000.0

Dotted line FY91-FY97 represents total department with AMHS fund expenditures to provide a 
comparison to prior years when AMHS program receipts and GF were counted as General Funds.

+ + + H
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Department of Transportation & Public Facilities 
FY97 Governor's Operating Budget 

Maintenance and Operations General Funds
Facilities M&O - $13.0 

14.7%

Aviation M&O - $17.0 
19.1%

$ in Millions

Highways M&O - $58.9 
66.2%

DOT&PF Total Maintenance and Operations GF Budget = $88.9 million
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Maintenance & Operations FY83 Authorized Level of GF Fundinc
(Adjusted by Anchorage CPI)

FY97 Unfunded Inflation = $40.2 million
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DOT&PF Highways & Aviation Maintenance GF Comparison
FY83 Funding Level vs. Authorized Budget
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M&O Highways & Aviation FY83 Authorized Level of GF Funding 
(Adjusted by Anchorage CPI)

FY97 Unfunded Inflation = $30.0 million
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DOT&PF Facilities Maintenance GF Comparison
FY83 Funding Level vs. Authorized Budget
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FY97 Unfunded Inflation = $10.2 million
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FY96 DOT8.PF PAID POSITIONS 
FUNDING SOURCE DISTRIBUTION 

(Average of 2878 Position Equivalents)

General Funds 
22 .8%

Alaska Marine Highway Funds 
28.8%

Federal Receipts 
0.4%

Program Receipts 
1.0%

Highway Working Capital 
Funds 6.1%

InterAgency Receipts 
0.5%

International Airport Revenue 
Funds 12.7%

Capital Improvement Project 
Receipts 27.7%

m .
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ACTIVE, PAID DOT& PF EM PLOYEES
January 1986 through December 1995
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