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Executive Summary

The purpose of this report is to quantify the economic impact of the shoreside seafood
industry during 1992 upon Alaska, its communities and regions. The repon is organized
into several chapters that address purchases of fish and shellfish (in pounds and ex-vessel
value) on a statewide and regional basis, purchases of goods and services within regions,
the generation of revenues to the state, local municipalities and boroughs through taxation,
the economic impactofemployment, and areview ofthe regionaleconomic impacts of the
shoreside industry.

The seafood industry is Alaska's largest private sectoremployer, more than 35,000 people
are employed in the harvesting and processing sectors of the industry. In sorne coastal
regions of Alaska, the seafood industry generates nearly all economic activity. The
shoreside processing sector of the industry is composed of over 550 facilities. Although
the bulk of the industry consists of approximately 100 plants, the huge impact of the
industry in Alaska is reflected by the large number of small processing facilities; many
families throughout Alaska derive a substantial portion of their livelihood from small scale,
shoreside seafood processing.

This repon identifies the economic impact of the direct and indirect expenditures by the
shoreside seafood processing industry upon various regions within Alaska. The indirect
expenditures constitute a multiplier. Since there isno commonly accepted multiplier for the
seafood industry, we have used a factor of 2.5 to determine the total direct and indirect
expenditures (for every SI spent in directed expenditures, an additional $1.50 s
generated). This seems reasonable given the conservative estimates of direct expenditures
and the very substantial impact the industry has on coastal Alaska.l

The expenditures identified in this repon were generated from a number of sources,
including detailed, confidential information from members of the Pacific Seafood
Processors Association, who identified in-state and local spending by plant location in
Alaska. Municipal and borough governments, and various state and federal agencies, also
provided information.

The information received from state and federal agencies on harvests and landings in
Alaska conflicted at times. This was due to confidentiality provisions thatrestrict the type
of information available to the general public. In some instances, the data generated by this
repon (with regard to landings) will vary from the total harvest levels of a species. In pan
this is due to the data, and in pan it is due to the transfer of fish and shellfish outside of
Alaska for processing.

1A 1987 repon by Matthew Borman and Teresa Hull for die Institute of Social and Economic Research, University
of Alaska. Anchorage, entitled The Commercial Fishing Industry in Alaska's Economy, identified a statewide
multiplier of 1.73 (for every Sl spent, an additional 73c is generated) for the seafood industry. The authors
cautioned that this could easily be a conservative estimate based upon several variables; additionally, they
reasoned that changes m the industry during the near future could generate an increase in the multiplier.



Executive Summary

The regions used in this report consistof the following:

Alaska Peninsula: Chignik and the Aleutians East Borough (minus
Akutan).

Bristol Bav: The Bristol Bay region.

Bering Sea/Aleutian Islands: Unalaska/Dutch Harbor, Akutan, villages in
the Aleutians westof Unalaska, and the Pribilof Islands.

Kenai/Cook Inlet/Anchorage: The Kenai Peninsula, including Seward, and
Anchorage.

Kodiak: All communities in the Kodiak Island Borough.
Prince William Sound: Cordova, Whittier, and Valdez.
Southeast; All communities south of, and including, Yakutat.

In 1992, the shoreside seafood industry processed 2.26 billion pounds of fish and shellfish
in Alaska communities — an average of 6.2 million pounds per day. Each day's
production by Alaska's shoreside processing sector produced enough food to feed 774,000

people.

Figure 1
Distribution of Fish & Shellfish by Major Species Category Purchased by the

Shoreside Processing Industry in Alaska during 1992 (in percent of total pounds)
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Executive Summary

The ex-vessel value of the species harvested was over S| billion. On a quarterly basis,
15% of the value occurred during the first quarter, 34% in the second quarter, 44% in the
third quarter, and 7% in the fourth quarter.

Figure 2
Distribution of Fish & Shellfish by Major Species Category Purchased by the

Shoreside Processing Industry in Alaska during 1992 (in percent of total value)
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The Bering Sea/Aleutians region accounted for S215.5 million of total fish and shellfish
purchases, followed by Bristol Bay with S220.5 million, Southeast Alaska with S165
million, the Alaska Peninsula with S124 million, Kodiak with SI1 10 million, and Prince
William Sound with S56 million. (See Figure 3.)

An average of 11,233 individuals per month were directly employed by the shoreside
sector in Alaska during 1992; at peak employment, over 16,000 individuals were
employed in processing facilities. The total direct payroll during 1992 was S271 million;
an additional S101 million was spenton employee fringe benefits and other related costs,
bringing the total directly expended for shoreside processing employees to S371.5 million.
(See Figure 4.)

The seafood industry is the economic engine for many communities and regions within
coastal Alaska. The purchase of fish and shellfish by shoreside processors sets in motion
an entire economic structure that affects all ways of life in each community. In preparation
for the fishing season, harvesters employ crew members and purchase goods and supplies;
following the delivery of the harvest and production, the products must be transshipped to
the market. Each individual employed and each dollar expended in the community,
contributes to another job in the community — which, in turn, generates additional
employment and expenditures within the community.



Executive Summary

Figure 3
Distribution of Fish & Shellfish Purchased by the Shoreside Processing Industry
in Alaska during 1992 by Region (in percent of total value)
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Executive Summary

Forexample, in the region encompassing Kodiak, Bristol Bay, the Alaska Peninsula, and
the Aleutian Islands during 1992, 56% of total employment opportunity during 1991
consisted of seafood processing — the remainder was split between other private sector
employment (20% ), and government (24% ). (See Figure 5.) Bear in mind the 56%
seafood processing figure does not include crew jobs or captain positions on fishing
vessels. Mostof the other private sectorjobs are in industries that directly provide services
to the shoreside seafood processing industry; as processing employment increases, so
does employmentopportunity elsewhere in the private sector.

Figure 5
Percentage of Available Jobs in the Region Encompassing Kodiak, Bristol Bay, the

Alaska Peninsula, and the Aleutian Islands during 1992
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Over S64 million in goods and services were purchased directly by the shoreside
processing sector in Alaska communities from local vendors and municipalities. This
includes S32 million for consumables, S22 million for services, and S10 million for water,
sewer, and utilities. (See Figure 6.)

The shoreside processing sector also paid over S57 million in state and local raw taxes for
their purchases of fish and shellfish. O f this amount, approximately $36.5 million was
paid directly to the communities and region served by the shoreside processing senior, one-
halfofthe state fish tax ($21 million) and all of the local raw fish tax ($15.5 million).

Payments of taxes and other fees made by the shoreside seafood processing industry
constitute significant contributions to the overall revenues available to most municipalities
and boroughs incoastal Alaska. In the Aleutians East Borough, forexample, 80% of total
revenues during 1992 were composed of fish taxes paid by the shoreside processing
industry. (See Figure 7.)



Executive Summary

Additionally, the shoreside processing industry contributed over $1 million to local charity,
scholarship, and otherprograms.

Figure 6
Distribution of Expenditures of Goods & Services Made by the

Shoreside Processing Industry in Alaska during 1992 (in dollars)
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The total economic impact of the industry upon Alaska communities during 1992 was
nearly 54 billion. On a regional basis, the total economic impact consisted of the
following:

Alaska Peninsula S 526,127,727
Bristol Bay $ 708.301,858
Aleutians/Bering Sea S 959./40.898
Kenai/Cook Inlet/Anchorage S 418.255,167
Kodiak S 424,491,064
Prince William Sound S 182,081,210
Southeast 5 546,556,690
Other Alaska C o 120,762,976

Total S 3.886.317,589



Executive Summary

Figure 7
Comparison of Revenue Sources for Aleutians East Borough 1992 Revenues

(in percent of total dollars)
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Figure 8
Economic Impact of the Shoreside Processing Industry in Alaska during 1992

(by region, in thousands of dollars)
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