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Executive Summary

T h e  p u r p o s e  o f  t h i s  r e p o r t  i s  t o  q u a n t i f y  t h e  e c o n o m i c  i m p a c t  o f  t h e  s h o r e s i d e  s e a f o o d  
i n d u s t r y  d u r i n g  1 9 9 2  u p o n  A l a s k a ,  i t s  c o m m u n i t i e s  a n d  r e g i o n s .  T h e  r e p o n  i s  o r g a n i z e d  
i n t o  s e v e r a l  c h a p t e r s  t h a t  a d d r e s s  p u r c h a s e s  o f  f i s h  a n d  s h e l l f i s h  ( i n  p o u n d s  a n d  e x - v e s s e l  
v a l u e )  o n  a  s t a t e w i d e  a n d  r e g i o n a l  b a s i s ,  p u r c h a s e s  o f  g o o d s  a n d  s e r v i c e s  w i t h i n  r e g i o n s ,  
t h e  g e n e r a t i o n  o f  r e v e n u e s  t o  t h e  s t a t e ,  l o c a l  m u n i c i p a l i t i e s  a n d  b o r o u g h s  t h r o u g h  t a x a t i o n ,  
t h e  e c o n o m i c  i m p a c t  o f  e m p l o y m e n t ,  a n d  a  r e v i e w  o f  t h e  r e g i o n a l  e c o n o m i c  i m p a c t s  o f  t h e  
s h o r e s i d e  i n d u s t r y .

T h e  s e a f o o d  i n d u s t r y  i s  A l a s k a ' s  l a r g e s t  p r i v a t e  s e c t o r  e m p l o y e r ,  m o r e  t h a n  3 5 , 0 0 0  p e o p l e  
a r e  e m p l o y e d  i n  t h e  h a r v e s t i n g  a n d  p r o c e s s i n g  s e c t o r s  o f  t h e  i n d u s t r y .  I n  s o r n e  c o a s t a l  
r e g i o n s  o f  A l a s k a ,  t h e  s e a f o o d  i n d u s t r y  g e n e r a t e s  n e a r l y  a l l  e c o n o m i c  a c t i v i t y .  T h e  
s h o r e s i d e  p r o c e s s i n g  s e c t o r  o f  t h e  i n d u s t r y  i s  c o m p o s e d  o f  o v e r  5 5 0  f a c i l i t i e s .  A l t h o u g h  
t h e  b u l k  o f  t h e  i n d u s t r y  c o n s i s t s  o f  a p p r o x i m a t e l y  1 0 0  p l a n t s ,  t h e  h u g e  i m p a c t  o f  t h e  
i n d u s t r y  i n  A l a s k a  i s  r e f l e c t e d  b y  t h e  l a r g e  n u m b e r  o f  s m a l l  p r o c e s s i n g  f a c i l i t i e s ;  m a n y  
f a m i l i e s  t h r o u g h o u t  A l a s k a  d e r i v e  a  s u b s t a n t i a l  p o r t i o n  o f  t h e i r  l i v e l i h o o d  f r o m  s m a l l  s c a l e ,  
s h o r e s i d e  s e a f o o d  p r o c e s s i n g .

T h i s  r e p o n  i d e n t i f i e s  t h e  e c o n o m i c  i m p a c t  o f  t h e  d i r e c t  a n d  i n d i r e c t  e x p e n d i t u r e s  b y  t h e  
s h o r e s i d e  s e a f o o d  p r o c e s s i n g  i n d u s t r y  u p o n  v a r i o u s  r e g i o n s  w i t h i n  A l a s k a .  T h e  i n d i r e c t  
e x p e n d i t u r e s  c o n s t i t u t e  a  m u l t i p l i e r .  S i n c e  t h e r e  i s  n o  c o m m o n l y  a c c e p t e d  m u l t i p l i e r  f o r  t h e  
s e a f o o d  i n d u s t r y ,  w e  h a v e  u s e d  a  f a c t o r  o f  2 . 5  t o  d e t e r m i n e  t h e  t o t a l  d i r e c t  a n d  i n d i r e c t  
e x p e n d i t u r e s  ( f o r  e v e r y  S I  s p e n t  i n  d i r e c t e d  e x p e n d i t u r e s ,  a n  a d d i t i o n a l  $ 1 . 5 0  i s  
g e n e r a t e d ) .  T h i s  s e e m s  r e a s o n a b l e  g i v e n  t h e  c o n s e r v a t i v e  e s t i m a t e s  o f  d i r e c t  e x p e n d i t u r e s  
a n d  t h e  v e r y  s u b s t a n t i a l  i m p a c t  t h e  i n d u s t r y  h a s  o n  c o a s t a l  A l a s k a . 1

T h e  e x p e n d i t u r e s  i d e n t i f i e d  i n  t h i s  r e p o n  w e r e  g e n e r a t e d  f r o m  a  n u m b e r  o f  s o u r c e s ,  
i n c l u d i n g  d e t a i l e d ,  c o n f i d e n t i a l  i n f o r m a t i o n  f r o m  m e m b e r s  o f  t h e  P a c i f i c  S e a f o o d  
P r o c e s s o r s  A s s o c i a t i o n ,  w h o  i d e n t i f i e d  i n - s t a t e  a n d  l o c a l  s p e n d i n g  b y  p l a n t  l o c a t i o n  i n  
A l a s k a .  M u n i c i p a l  a n d  b o r o u g h  g o v e r n m e n t s ,  a n d  v a r i o u s  s t a t e  a n d  f e d e r a l  a g e n c i e s ,  a l s o  
p r o v i d e d  i n f o r m a t i o n .

T h e  i n f o r m a t i o n  r e c e i v e d  f r o m  s t a t e  a n d  f e d e r a l  a g e n c i e s  o n  h a r v e s t s  a n d  l a n d i n g s  i n  
A l a s k a  c o n f l i c t e d  a t  t i m e s .  T h i s  w a s  d u e  t o  c o n f i d e n t i a l i t y  p r o v i s i o n s  t h a t  r e s t r i c t  t h e  t y p e  
o f  i n f o r m a t i o n  a v a i l a b l e  t o  t h e  g e n e r a l  p u b l i c .  I n  s o m e  i n s t a n c e s ,  t h e  d a t a  g e n e r a t e d  b y  t h i s  
r e p o n  ( w i t h  r e g a r d  t o  l a n d i n g s )  w i l l  v a r y  f r o m  t h e  t o t a l  h a r v e s t  l e v e l s  o f  a  s p e c i e s .  I n  p a n  
t h i s  i s  d u e  t o  t h e  d a t a ,  a n d  i n  p a n  i t  i s  d u e  t o  t h e  t r a n s f e r  o f  f i s h  a n d  s h e l l f i s h  o u t s i d e  o f  
A l a s k a  f o r  p r o c e s s i n g .

1A 1987 repon by Matthew Borman and Teresa Hull for die Institute of Social and Economic Research, University 
of Alaska. Anchorage, entitled The Commercial Fishing Industry in Alaska's Economy, identified a statewide 
multiplier of 1.73 (for every SI spent, an additional 73c is generated) for the seafood industry. The authors 
cautioned that this could easily be a conservative estimate based upon several variables; additionally, they 
reasoned that changes m the industry during the near future could generate an increase in the multiplier.



Executive Summary

T h e  r e g i o n s  u s e d  i n  t h i s  r e p o r t  c o n s i s t  o f  t h e  f o l l o w i n g :

A l a s k a  P e n i n s u l a : C h i g n i k  a n d  t h e  A l e u t i a n s  E a s t  B o r o u g h  ( m i n u s  
A k u t a n ) .

B r i s t o l  B a v : T h e  B r i s t o l  B a y  r e g i o n .

B e r i n g  S e a / A l e u t i a n  I s l a n d s : U n a l a s k a / D u t c h  H a r b o r ,  A k u t a n ,  v i l l a g e s  i n  
t h e  A l e u t i a n s  w e s t  o f  U n a l a s k a ,  a n d  t h e  P r i b i l o f  I s l a n d s .

K e n a i / C o o k  I n l e t / A n c h o r a g e : T h e  K e n a i  P e n i n s u l a ,  i n c l u d i n g  S e w a r d ,  a n d  
A n c h o r a g e .

K o d i a k : A l l  c o m m u n i t i e s  i n  t h e  K o d i a k  I s l a n d  B o r o u g h .

P r i n c e  W i l l i a m  S o u n d : C o r d o v a ,  W h i t t i e r ,  a n d  V a l d e z .

S o u t h e a s t : A l l  c o m m u n i t i e s  s o u t h  o f ,  a n d  i n c l u d i n g ,  Y a k u t a t .

I n  1 9 9 2 ,  t h e  s h o r e s i d e  s e a f o o d  i n d u s t r y  p r o c e s s e d  2 . 2 6  b i l l i o n  p o u n d s  o f  f i s h  a n d  s h e l l f i s h  
i n  A l a s k a  c o m m u n i t i e s  —  a n  a v e r a g e  o f  6 . 2  m i l l i o n  p o u n d s  p e r  d a y .  E a c h  d a y ' s  
p r o d u c t i o n  b y  A l a s k a ’ s  s h o r e s i d e  p r o c e s s i n g  s e c t o r  p r o d u c e d  e n o u g h  f o o d  t o  f e e d  7 7 4 , 0 0 0  
p e o p l e .

D is tr ib u tio n  o f Fish &  Shellfish by M a jo r Species Category Purchased by the 
Shoreside Processing In d u s try  in Alaska d u rin g  1992 (in  percent o f tota l pounds)

F igure  1
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T h e  e x - v e s s e l  v a l u e  o f  t h e  s p e c i e s  h a r v e s t e d  w a s  o v e r  S I  b i l l i o n .  O n  a  q u a r t e r l y  b a s i s ,  
1 5 %  o f  t h e  v a l u e  o c c u r r e d  d u r i n g  t h e  f i r s t  q u a r t e r ,  3 4 %  i n  t h e  s e c o n d  q u a r t e r ,  4 4 %  i n  t h e  
t h i r d  q u a r t e r ,  a n d  7 %  i n  t h e  f o u r t h  q u a r t e r .

F igure  2
D is tr ib u tio n  o f Fish &  Shellfish by M a jo r  Species Category Purchased by the 

Shoreside Processing In d u s try  in A laska d u rin g  1992 (in percent o f to ta l value)

______________________________________________ Executive Summary

Herring Halibut 

3% 4% 12% 0lher

T h e  B e r i n g  S e a / A l e u t i a n s  r e g i o n  a c c o u n t e d  f o r  S 2 1 5 . 5  m i l l i o n  o f  t o t a l  f i s h  a n d  s h e l l f i s h  
p u r c h a s e s ,  f o l l o w e d  b y  B r i s t o l  B a y  w i t h  S 2 2 0 . 5  m i l l i o n ,  S o u t h e a s t  A l a s k a  w i t h  S 1 6 5  
m i l l i o n ,  t h e  A l a s k a  P e n i n s u l a  w i t h  S 1 2 4  m i l l i o n ,  K o d i a k  w i t h  S I  1 0  m i l l i o n ,  a n d  P r i n c e  
W i l l i a m  S o u n d  w i t h  S 5 6  m i l l i o n .  ( S e e  F i g u r e  3 . )

A n  a v e r a g e  o f  1 1 , 2 3 3  i n d i v i d u a l s  p e r  m o n t h  w e r e  d i r e c t l y  e m p l o y e d  b y  t h e  s h o r e s i d e  
s e c t o r  i n  A l a s k a  d u r i n g  1 9 9 2 ;  a t  p e a k  e m p l o y m e n t ,  o v e r  1 6 , 0 0 0  i n d i v i d u a l s  w e r e  
e m p l o y e d  i n  p r o c e s s i n g  f a c i l i t i e s .  T h e  t o t a l  d i r e c t  p a y r o l l  d u r i n g  1 9 9 2  w a s  S 2 7 1  m i l l i o n ;  
a n  a d d i t i o n a l  S 1 0 1  m i l l i o n  w a s  s p e n t  o n  e m p l o y e e  f r i n g e  b e n e f i t s  a n d  o t h e r  r e l a t e d  c o s t s ,  
b r i n g i n g  t h e  t o t a l  d i r e c t l y  e x p e n d e d  f o r  s h o r e s i d e  p r o c e s s i n g  e m p l o y e e s  t o  S 3 7 1 . 5  m i l l i o n .  
( S e e  F i g u r e  4 . )

T h e  s e a f o o d  i n d u s t r y  i s  t h e  e c o n o m i c  e n g i n e  f o r  m a n y  c o m m u n i t i e s  a n d  r e g i o n s  w i t h i n  
c o a s t a l  A l a s k a .  T h e  p u r c h a s e  o f  f i s h  a n d  s h e l l f i s h  b y  s h o r e s i d e  p r o c e s s o r s  s e t s  i n  m o t i o n  
a n  e n t i r e  e c o n o m i c  s t r u c t u r e  t h a t  a f f e c t s  a l l  w a y s  o f  l i f e  i n  e a c h  c o m m u n i t y .  I n  p r e p a r a t i o n  
f o r  t h e  f i s h i n g  s e a s o n ,  h a r v e s t e r s  e m p l o y  c r e w  m e m b e r s  a n d  p u r c h a s e  g o o d s  a n d  s u p p l i e s ;  
f o l l o w i n g  t h e  d e l i v e r y  o f  t h e  h a r v e s t  a n d  p r o d u c t i o n ,  t h e  p r o d u c t s  m u s t  b e  t r a n s s h i p p e d  t o  
t h e  m a r k e t .  E a c h  i n d i v i d u a l  e m p l o y e d  a n d  e a c h  d o l l a r  e x p e n d e d  i n  t h e  c o m m u n i t y ,  
c o n t r i b u t e s  t o  a n o t h e r  j o b  i n  t h e  c o m m u n i t y  —  w h i c h ,  i n  t u r n ,  g e n e r a t e s  a d d i t i o n a l  
e m p l o y m e n t  a n d  e x p e n d i t u r e s  w i t h i n  t h e  c o m m u n i t y .

- iii •



D
o

lla
rs

Executive Summary

F igure  3
D is tr ib u tio n  o f Fish &  Shellfish  Purchased by the Shoreside Processing In d u s try 

in A laska d u rin g  1992 by Region (in  percent o f to ta l value)
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F igure  4: D is tr ib u tio n  o f Shoreside Processing Em ployee Wages
&  Benefits d u rin g  1992 (a ll regions com bined)

1 st Quarter 2ndQuancr 3rd Quarter 4th Quarter



Executive Summary

F o r  e x a m p l e ,  i n  t h e  r e g i o n  e n c o m p a s s i n g  K o d i a k ,  B r i s t o l  B a y ,  t h e  A l a s k a  P e n i n s u l a ,  a n d  
t h e  A l e u t i a n  I s l a n d s  d u r i n g  1 9 9 2 ,  5 6 %  o f  t o t a l  e m p l o y m e n t  o p p o r t u n i t y  d u r i n g  1 9 9 1  
c o n s i s t e d  o f  s e a f o o d  p r o c e s s i n g  —  t h e  r e m a i n d e r  w a s  s p l i t  b e t w e e n  o t h e r  p r i v a t e  s e c t o r  
e m p l o y m e n t  ( 2 0 % ) ,  a n d  g o v e r n m e n t  ( 2 4 % ) .  ( S e e  F i g u r e  5 . )  B e a r  i n  m i n d  t h e  5 6 %  
s e a f o o d  p r o c e s s i n g  f i g u r e  d o e s  n o t  i n c l u d e  c r e w  j o b s  o r  c a p t a i n  p o s i t i o n s  o n  f i s h i n g  
v e s s e l s .  M o s t  o f  t h e  o t h e r  p r i v a t e  s e c t o r  j o b s  a r e  i n  i n d u s t r i e s  t h a t  d i r e c t l y  p r o v i d e  s e r v i c e s  
t o  t h e  s h o r e s i d e  s e a f o o d  p r o c e s s i n g  i n d u s t r y ;  a s  p r o c e s s i n g  e m p l o y m e n t  i n c r e a s e s ,  s o  
d o e s  e m p l o y m e n t  o p p o r t u n i t y  e l s e w h e r e  i n  t h e  p r i v a t e  s e c t o r .

F igure  5
Percentage o f  A va ilab le  Jobs in the Region Encom passing K o d ia k , B ris to l Bay, the 

Alaska Peninsula, and the A le u tia n  Islands d u rin g  1992
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16%

Seafood
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56%

O v e r  S 6 4  m i l l i o n  i n  g o o d s  a n d  s e r v i c e s  w e r e  p u r c h a s e d  d i r e c t l y  b y  t h e  s h o r e s i d e  
p r o c e s s i n g  s e c t o r  i n  A l a s k a  c o m m u n i t i e s  f r o m  l o c a l  v e n d o r s  a n d  m u n i c i p a l i t i e s .  T h i s  
i n c l u d e s  S 3 2  m i l l i o n  f o r  c o n s u m a b l e s ,  S 2 2  m i l l i o n  f o r  s e r v i c e s ,  a n d  S 1 0  m i l l i o n  f o r  w a t e r ,  
s e w e r ,  a n d  u t i l i t i e s .  ( S e e  F i g u r e  6 . )

T h e  s h o r e s i d e  p r o c e s s i n g  s e c t o r  a l s o  p a i d  o v e r  S 5 7  m i l l i o n  i n  s t a t e  a n d  l o c a l  r a w  t a x e s  f o r  
t h e i r  p u r c h a s e s  o f  f i s h  a n d  s h e l l f i s h .  O f  t h i s  a m o u n t ,  a p p r o x i m a t e l y  $ 3 6 . 5  m i l l i o n  w a s  
p a i d  d i r e c t l y  t o  t h e  c o m m u n i t i e s  a n d  r e g i o n  s e r v e d  b y  t h e  s h o r e s i d e  p r o c e s s i n g  s e n i o r ,  o n e -  
h a l f  o f  t h e  s t a t e  f i s h  t a x  ( $ 2 1  m i l l i o n )  a n d  a l l  o f  t h e  l o c a l  r a w  f i s h  t a x  ( $ 1 5 . 5  m i l l i o n ) .

P a y m e n t s  o f  t a x e s  a n d  o t h e r  f e e s  m a d e  b y  t h e  s h o r e s i d e  s e a f o o d  p r o c e s s i n g  i n d u s t r y  
c o n s t i t u t e  s i g n i f i c a n t  c o n t r i b u t i o n s  t o  t h e  o v e r a l l  r e v e n u e s  a v a i l a b l e  t o  m o s t  m u n i c i p a l i t i e s  
a n d  b o r o u g h s  i n  c o a s t a l  A l a s k a .  I n  t h e  A l e u t i a n s  E a s t  B o r o u g h ,  f o r  e x a m p l e ,  8 0 %  o f  t o t a l  
r e v e n u e s  d u r i n g  1 9 9 2  w e r e  c o m p o s e d  o f  f i s h  t a x e s  p a i d  b y  t h e  s h o r e s i d e  p r o c e s s i n g  
i n d u s t r y .  ( S e e  F i g u r e  7 . )

Sector
2 0 %
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A d d i t i o n a l l y ,  t h e  s h o r e s i d e  p r o c e s s i n g  i n d u s t r y  c o n t r i b u t e d  o v e r  $ 1  m i l l i o n  t o  l o c a l  
s c h o l a r s h i p ,  a n d  o t h e r  p r o g r a m s .

F ig ure  6
D is tr ib u tio n  o f E xpenditures o f Goods &  Services M ade by the 

Shoreside Processing In d u s try  in  A laska d u r in g  1992 (in  do lla rs)

c h a r i t y ,

T h e  t o t a l  e c o n o m i c  i m p a c t  o f  t h e  i n d u s t r y  u p o n  A l a s k a  c o m m u n i t i e s  d u r i n g  1 9 9 2  w a s  
n e a r l y  5 4  b i l l i o n .  O n  a  r e g i o n a l  b a s i s ,  t h e  t o t a l  e c o n o m i c  i m p a c t  c o n s i s t e d  o f  t h e  
f o l l o w i n g :

A l a s k a  P e n i n s u l a S 5 2 6 , 1 2 7 , 7 2 7
B r i s t o l  B a y $ 7 0 8 . 3 0 1 , 8 5 8
A l e u t i a n s / B e r i n g  S e a S 9 5 9 . / 4 0 . 8 9 8
K e n a i / C o o k  I n l e t / A n c h o r a g e S 4 1 8 . 2 5 5 , 1 6 7
K o d i a k S 4 2 4 , 4 9 1 , 0 6 4
P r i n c e  W i l l i a m  S o u n d S 1 8 2 , 0 8 1 , 2 1 0
S o u t h e a s t 5 5 4 6 , 5 5 6 , 6 9 0
O t h e r  A l a s k a C 1 2 0 , 7 6 2 , 9 7 6

Total S 3.886.317,589



Executive Summary

F igure  7

Com parison o f Revenue Sources fo r A le u tian s East Borough  1992 Revenues
(in  percent o f to ta l do lla rs)

O lher A la ik a  

S ou ih ea it 

Pnnce W iU ilm  Sound 

K o d ia k  

Kenai/Cook 

Senng  S u/A le uu an i 

D ru to l Bay 

A la ska  P n u rxu la

Thousands o f D o lla rs  Generated by
In d u s try

71 0 0 , 0 0 0  1 . 0 0 0 .0 0 0  

Shoreside Processing

Tax

F igure  8

Economic Im pact o f the Shoreside Processing In d u s try  in A laska d u rin g  1992 

(by reg ion , in thousands o f do lla rs )

• vii •
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