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(007) 465-3867 or 465-2450 
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Mail Stop 3101

130 Seward Street, Suite 409 
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M E M O R A N D U M January 14, 1993

SUBJECT: Sectional analysis of SB 1 (Retirement Incentive Program)

TO: Senator Jim Duncan 
Attention: Roxanne Stewart

FROM: Teresa B. Cramer'^^^^,
Legislative Counsel

You have requested a sectional analysis of “,e above described bill.

As a preliminary matter, note that a sectional analysis or summary of a bill should 
not be considered an authoritative interpretation of the bill and the bill itself is the 
best statement of its contents. If you would like an interpretation of the bill as it may 
apply to a particular set of circumstances, please advise.

Because this bill sets up a time-limited program which is repealed July 1, 1995, it is 
not placed into the codified statutes. If the bill is enacted, it will be published in the 
Session Laws and also in the Temporary and Special Acts volume of the Alaska 
Statutes.

Section 1 states the legislative purpose in adopting a retirement incentive program 
for public employers and employees.

Section 2 establishes the general requirements for a retirement incentive program. 
Subsection (a) permits employers to designate organizational units of employees 
eligible to participate. Subsection (b) sets out criteria for the organization units. 
Subsection (c) limits which employees are eligible to participate to those who will be 
qualified to retire after receipt of the retirement incentive.

Subsection (d) sets out requirements for the employer’s plan and requires the 
employer to agree to reimburse the retirement system for the extra costs incurred by 
the system as a result of participation by the employer’s employees.

Subsection (e) sets out the formula for computing how much each member of the 
Teachers’ Retirement System (TRS) who participates in the plan owes in order to
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receive the three-year credit. It is based on the annual contribution rate of 8.65% 
for members of TRS set out in AS 14.25.050. Subsection (f) sets out the formula for 
computing how much each member of the Public Employees’ Retirement System 
(PERS) who participates in the plan owes in order to receive the three-year credit. 
It is based on the annual contribution rates of 7.5% for peace officers who are 
members of PERS and 6.75% for other members of PERS set out in AS 39.35.160.

Subsection (g) provides that the retirement incentive is a credit of three years, to be 
used either to meet retirement eligibility requirements or, if those are met, to 
increase the amount of credited service a participant is entitled to when computing 
benefits. Subsection (h) limits the kinds of credited service that employees retiring 
under the retirement incentive plan may use when determining whether they are 
eligible to retire. Note that the subsection does not limit the kinds of credited service 
that may be considered when computing the employee’s benefits.

Subsection (i) permits employees to assume part of the employer’s liability in order 
to become eligible to participate in a retirement incentive plan.

Section 3 authorizes the state to adopt a retirement incentive plan for its employees, 
to begin July 31, 1993, and ending October 31, 1993. Subsections (b) and (c) limit 
which employees may participate. Subsection (d) requires that participants be 
appointed to retirement on or before July 1, 1994.

Section 4 authorizes political subdivisions and public organizations which participate 
in PERS to adopt a retirement incentive plan for their employees, to begin 
December 31, 1993, and ending June 30, 1994. Subsection (b) requires that 
participants be appointed to retirement on or before February 1, 1995.

Section 5 authorizes the University of Alaska to adopt a retirement incentive plan for 
its employees, to begin June 30, 1993, and ending December 31, 1993. Subsection 
(b) requires that participants be appointed to retirement on or before August 1, 1994. 
Subsection (c) addresses participants in the Optional University Retirement Program.

Section 6 authorizes employers in TRS other than the state or the University of 
Alaska, which are covered in sections 3 and 5 above, to adopt a retirement incentive 
plan for their employees, to begin June 30, 1993, and ending December 31, 1993. 
Subsection (b) requires that participants be appointed to retirement on or before 
August 1, 1994.

Section 7 permits state employee participants to receive credit, for purposes of 
determining whether the participant satisfies the years of service requirements for 
retirement under TRS or PERS, for certain employment with political subdivisions 
or public organizations who did not participate in PERS or TRS at the time of the



employment. The employment may nc' ’ counted when the amount of the partici­
pant’s benefits are calculated.

Section 8 permits the administrative director of the Alaska Court System who is a 
member of the Judicial Retirement System (JRSi to participaf; in a retirement 
incentive program. The section sets out provisions comparable to those that apply 
to members of the other retirement systems.

Section 9 permits the Department of Administration to take certain actions if 
employers who are participating in the retirement incentive program become 
delinquent in the payments they owe the system for the increased benefits paid to 
their retirees under the program.

Section 10 establishes an indebtedness owed by participants in the retirement 
incentive program who, after retirement, are raemployed in a position that is covered 
by PERS, TRS, or JRS.

Subsection (b) prohibits participants from working for a state department or agency 
for three years after the participant retired. There is an exception for work for the 
University of Alaska and for employment with the legislature during the session if the 
employment is on an hourly basis and if the employee is not entitled to retirement, 
health, or leave benefits. Subsection (c) permits the Board of Regents, in the case 
of the University of Alaska, and the commissioner of administration, in the case of 
other employers, to permit employers to enter into personal services contracts with 
participants during the three-year waiting period if the employer establishes that 
there is a compelling reason for hiring the participant because of the participant’s 
specialized or extensive experience. Note that while subsections (b) and (c) permit 
state agencies to hire certain participants, neither subsection excuses the participant 
from paying the penalty established under subsection (a).

Section 11 directs state agencies to file with the Office of Management and Budget 
reports showing the expected effect of the program on the agency’s personal services 
cost and operation. Subsection (b) directs OMB to document the net reduction in 
personal services costs for each agency in the governor’s annual budget request. 
Subsection (c) directs OMB to report to the legislature on the retirement incentive 
program.

Section 12 states that employees do not have a vested or contractual right to benefits 
under a retirement incentive program until an agreement is executed with the 
administrator of the retirement system. The legislature reserves the right to make 
changes to the program.

Section 13 makes the definitions in TRS and PERS, as appropriate, applicable to the 
bill.
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Section 14 repeals sections 2 - 8 of the Act, which establish and authorize the 
retirement incentive programs, on July 1, 1995.

Section 15 is an immediate effective date clause.

If I may be of further assistance, please advise.
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R evision D a le :_________________________________________________
T i t l e :  A n  A ct re la tin g  lo  re tire m e n t in c e n tiv e  p ro g ra m s  for 
P ub lic  E m p lo y ees ' a n d  T e a c h e rs  R e tirem en t S y s tem s  an d

_D cpt. A ffec ted :_ 
J3 R U :
_ C o m p o n en t:

A d m in is tra tio n
R e tire m e n t a n d  B enefits
R e tire m e n t a n d  B enefits

x:rtain p erso n s  u n d e r  fRS
S ponso r: 
R e q u esto r:

D uncan
( S )  S t a t e  A f f a i r s C O M P O N E N T  S E R IA L  N O . 64

E x p e n d i tu re s /R e v e n u e s :  (T h o u s a n d s  o f  D o lla rs)
O PER ATIN G FY94 FY 95 FY96 FY 97 FY 98 FY 99

PERSO N A L SERVICES 701.7 6303 273.9 273.9 273.9 273.9
TRAVEL 6.0 6.0 2 0 2 0 2 0 2 0
CONTRACTUAL 253 24.9 10.9 10.9 10.9 10.9

SUPPLIES 4 3 4.0 1 5 15 15 15
EOUIPMENT 1090 0 0 0 0 0
LA N D  & STRUCTURES 0 0 0 0 0 0
G R A M S . CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
T O T A L  O P E R A T IN G 846.8 665.2 288.3 288.3 288.3 288.3

R E V E N U E  F U N D  S O U R C E : 0 0 0 0 o 0

F U N D IN G :
1002 Federal Receipts 0 0 0 0 0 0
1003 G F Match 0 0 0 0 0 0
1004 GF 0 0 0 0 0 0
1005 G F /P ro p ra m  Receipts 0 0 0 0 0 0
1006GF/M HTIA 0 0 0 0 0 0
O tlxr 8463 6652 2883 2883 28S3 2383
TO TA L 846.8 665.2 288.3 288.3 288.3 2SS.3

P O S IT IO N S
FULL-TIME 6 6 6 6 6 6
PART-TIME 0 0 0 0 0 0
T E M P O R A R Y 12 11 0 0 0

E stim a te  o f  c u r re n t  y e a r  (FY93) im p ac t: $_______ W c a n t ic ip a te  the  n e e d  fo r a Le g is la t iv e  R e v ise d  P ro  p ra m  to in c re ase
o u r  FY93 a u th o r iz a t io n ,  th u s  a l lo w in g  th e  d iv is io n  to  h ir e  th e  FY94 s ta ff  p r io r  to  lu lv  1. 1993. T h e  FY93 h ir in e  w i.u ld  
be  n e e d e d  so  th a t w e  c a n  p r o p e r ly  tra in  th e  RIP s ta ff  p r io r  to  th e  o p e n in g  o f th e  w in d o w  p e r io d s . T h e se  co s ts  w o u ld  be 
p a id  fo r b v  p a r t ic ip a t in g  e m p lo y e rs .
A N A L Y S IS : (a tta c h  a  s e p a r a te  p a g e  if n e c e s sa ry .)  T h e  a c tu a r ia l c o s ts  to  p a r t ic ip a t in g  e m p lo y e r s  d u e  to  th is  
p ro g ra m  a re  lo  be p a id  u p  f ro n t a n d  n o  a d d i t io n a l  c o s ts  to  th e  sy s te m s  a re  a n t ic ip a te d .  S ee  a t ta c h e d  d e ta i le d  an a ly s is .

J / l
P re p a re d  By: 
D iv is io n :

R o b e r t F. S ta ln a k e r P hone: 465-4470
R e tirem en t a n d  Benefits D ate: January  14.1993

A p p ro v ed  b y  C o m m issio n e r  
A gency:

N an c y  B ear U som M i3 il-D-L
D e p a r tm e n t o f  A dm m fj)ti‘a tio n

D ate:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative fficc
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Senate Bill 1
Analysis of Fiscal Implications to the Retirement Fund 

Prepared by Division of Retirement and Benefits 
Department of Administration 

January 14,1993

Analysis: This bill would place a temporary retirement incentive provision in statute for the
Public Employees’ (PERS) and Teachers' (TRS) Retirement Systems. Active PERS and TRS 
members could retire on an accelerated basis with an increased benefit under the following 
conditions: as early as age 47, if vested; with 17 years of service as a qualified peace officer, fire 
fighter Oi teacher; or with 27 years of credited service in the PERS. Before qualifying for an 
accelerated benefit, however, the member must pay a lump sum indebtedness payment or take 
an actuarial reduction from their life time benefit for the indebtedness amount.

We estimate that five permanent full-time positions will be needed in Juneau and one in 
Anchorage to administer the increased demand for information and services resulting from 
adding potentially over 4000 new retirees to the PERS and TRS, resulting from prior RIPs and 
projected for this one. In addition, we estimate that twelve long-term non-permanent employees 
will also be needed for varying lengths of time over the nexi two fiscal years. Personnel will 
handle increased counseling, address and beneficiary changes, account maintenance and other 
services.

We estimate that we will need to increase our normal number of counseling trips by 5 trips over 
the next two fiscal years to assure that members understand the options and requirements of the 
program.

Page 2 of 4



Senate Bill 1
Analysis of Fiscal Implications to the Retirement Fund 

Prepared by Division of Retirement and Benefits 
Department of Administration 

January 14,1993

The total estimated administrative cost to the division by fiscal year is as follows:
FY 94 FY 95

PERSONAL SERVICES 
FY 94

FY 96

2 Retirement Specialist I/II 102.6
8 Retirement Technician I/n 336.0
1 Accountant I 45.3
3 Accounting Clerk III (12 months) 113.4
2 Clerk II (12 months) 58.2
1 Retirement Technician I (6 months) 21.0
1 Accounting Clerk III (8 P’.onths) 25/2

Total FY 94 Personal Services Cost.....

FY 95
2
5
4
1

2
1
9

Retirement Specialist I/II 102.6
Retirement Technician I/II 210.0
Retirement Technician I/II (9 months) 126.0 
Accountant I 45.3
Accounting Clerk III (12 months) 75.6
Accounting Clerk III (4 months) 12.6
Clerk II (12 months) 58.2
Total FY 95 Personal Services Cost.............. $630.30

FY 96
2
3
1

Retirement Specialist I/II 
Retirement Technician I/II 
Accountant I

102.6
126.0
45.3

Personal Services Cost (FY 96 and beyond)..................................................... $273.9

6.0

TRAVEL
Traveling to various locations throughout 
the state lo counsel prospective retirees and 
give seminars

CONTRACTUAL
Computer services for additional PCs, CRT use 
Telephone service for: 6 permanent phones 
Telephone service for: 11 leased phones 
Long distance call expense base on previous RIP

Total Contractual Costs.............................................. 25.3

6.0

16.1 15.7 7.2
1.2 1.2 1.2
5.5 5.5 0.0
2.5 2.5 2.5

24.9

2.0

10.9

Page 3 of 4



Senate Bill 1
Analysis of Fiscal Implications to the Pu. :rement Fund 

Prepared by Division of Retirement and Benefits 
Department of Administration 

January 14, 1993

FY 94
SUPPLIES

Office supplies

EQUIPMENT
6 Work stations 
6 Chairs
10 Personal computers
Other office equipment (calculators, etc.)
6 Phones (1100/instrument)
5 Microfiche viewers 
1 Computer Output Printer 

Total Equipment Cost

TOTAL Operations Cost

4.8

FY 95

4.0

FY 96

1.5

18.0
2.4

55.0
5.0 
6.6
4.0

18.0
109.0

S846.S

0.0
$665.2

0.0
$288.3

The retirement technicians, retirement specialists, accountant and accounting cierks need 
constant access to the PERS and TRS computer files. We do not have excess terminals, 
microfiche viewers or calculators. Our equipment request will satisfy our equipment needs for 
the duration of the program. We propose the purchase of personal computers to be used as 
terminals because they will be compatible with the division's Local Area Network.

We are also proposing the purchase of an additional computer output printer. The previous 
RIPs put great demand on our existing two printers, and we were always in a state of backlog.
Our current day-to-day printer needs maximize the capacity of our existing printers. After 
comparing the cost of leasing a printer for two years, coupled with our existing needs, purchasing 
a new printer would be more cost effective.

All administrative costs of the program will be paid in advance by participating employers as 
required by tire bill.

The Other Funds are comprised of PERS at $453.2, TRS at $370.8 and SBS at $22.8 for FY 94.
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STATE OF ALASKA 
1!)93 LEGISLATIVE SESSION

FISCAL NOTE
BILL NO. SB 1

Revision Date: ___________________________
Title: ‘An Act relating to retirement incentive
programs for the public employees . . .  effective date.'
Sponsor: Senator Duncan
Requestor Senate State Affairs

Department Affect d: Administration 
BRU: Finance ____
Component: Finance

COMPONENT SERIAL NO. 59

EXPENDITURES/REVENUES:
OPERATING FY 94 FY 95 FY 96 FY 97 FY 98 FY 99

PERSONAL SERVICES 70.9 7.8 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING 70.9 7.8 0 0 0 0

CAPITAL 0 0 0 0 | 0 0

REVENUE
FUND SOURCE: 0 0 0 0 0 0

FUNDING:
1002 Federal Receipts 0 0 0 0 0 0
1003 GF Match 0 0 0 0 0 0
1004 GF 70.9 7.8 0 0 0 0
1005 GF/Program Receipts 0 0 0 0 0 0
1006 GF/MHTIA 0 0 0 0 0 0
OTHER 0 0 0 0 0 0
TOTAL 70.9 *7 0 0 0 0

FULL-TIME 0 0 0 0 0 0
PART-TIME 4 4 0 0 0 0
TEMPORARY C 0 0 0 0 0

Estimate of current year (FY93) impact: None
ANALYSIS: (Attach a  separate page if necessary,) 
See Attached

Prepared by: Don Wanie, Director ^AA’ l U i \  5 | Phone: 465-2240
Division: Finance Date:

Approved by Commissioner Nancy Bear Usera > y r
Aqency: Administration  ̂ / \ \l\ / Date: " 3

f -

Rev 11/92
91EG93/0121Sb.KP/1

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
r  - - i . . -j u  .  - < u „  t Q ( [ j c Q

Fti cat Note.
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FISCAL NOTE

STATE OF ALASKA BILL NO. SB 1
1993 LEGISLATIVE SESSION

ANALYSIS: (continued)

The Division of Finance is responsible for verification of employment history and processing of termination pay for all State employees. This includes 
verifying tne length of employment, accounting for all leave without pay during the entire employment with the State,and determining salaries for the three 
highest years. In addition, final and terminal leave pay must be processed in accordance with contractual agreements.

With implementation of a Retirement Incentive Program (RIP), the woridoad for these functions would be significantly increased and additional support will 
be required by the Division of Finance to meet processing deadlines. Approximately 500 employees took advantage of the previous RIP. It is anticipated 
that a comparable number of employees would participate if a  RIP was implemented in the next year. Based on past experience, this would require four 
additional positions, including one Accountant I and three Accounting Technicians I, for a period of six months. Estimated cost for these positions would 
be:

FY 94 FY 95
Accountant I (1) Range 14A
Accounting Technician I (3) Range 12A

17.9 3.6
53.0 4.2
70.9 7.8

9/LEG93/01219b.KP/2 Page 2 o f  2



A laska i?tate Hegrilature COMMITTEES:
V ic e  C h a ir  -  

F in a n c e

S e n a t o r  J im  D u n c a n  V i c e  C h a i r -
S t a t e  a f f a i r s  

R u l e s  
B u d g e t  4  a u d it  
E t h ic s  R e f o r m

MEMO RAN I) UM

Date: January 12, 1S93

To: Senator Loren Leman, Chair
Senate^St&te Affairs Committee

X V K l
From: Senator Jr&^'irrieaii,

Subject: SB 1, relating to retirem ent incentive programs for
the public employees' retirem ent system and the teachers' 
retirem ent system and certain persons under the judicial 
retirem ent system.

Please schedule SB 1, establishing the Retirement Incentive Program 
for a hearing in the Senate State Affairs Committee as soon as possible.
The basic configuration of the Retirement Incentive Program ■’s proposed 
in SB 1 is substantially similar to previous offerings of the program.

The basic provisions of the program remain unchanged. It will 
again offer a three year retirement credit to qualified individuals to be 
applied in the following order;

1. to meet the age or service required for eligibility for normal 
retirem ent;

2. to meet the age required for early retirement;
3. to reduce the actuarial adjustment required for early 

retirement; and
4. as years of credited service for calculating retirem ent benefits.

To qualify, an employee must be within 3 years of earl}r or normal 
retirement. The increased benefit will vary depending on each individual's 
length of service and their age. The personal services savings required by 
the program will again be calculated over a five year period.

The employee is required to pay what they would have paid into the 
retirement system if they had continued to work for an additional three- 
years. The employer's cost will be the difference between the employee's 
contribution and the full actuarial cost of the three year incentive. Tire 
State's actuaries calculate the full cost for each individual eligible for the



program. This; means that all cost incurred because the individual retires 
three years earlier is fully paid m*- he respective retirement system. 
Recent annual reports on both P. aid TRS repcrt that the systems have 
been adequately compensated for i\J r  incurred costs.

The window periods in SB 1 arc as follows;

Em p loyee Type A p p lic a tio n  P e rio d
F ir s t  D ay 
Em p loyee 
Can R etire

Em p loyee M ust 
R e tire  on or Before

T each e rs 6/30/93-12/31/93 7/1/93 8/1/94
U n iv e r s ity 6/30/93-12/31/93 7/1/93 8/1/94

S ta te 7/31/93-10/31/93 8/1/93 7/1/94
M un ic ip a l 12/31/93-6/30/94 1/1/94 2/1/95

A November 1991 Legislative Audit reported a total savings of almost 
$23 million was achieved by public employers through the use of the 19S9-90 
Retirement Incentive Program. The State of Alaska saved over $6 million, 
with the largest savings accruing to the Department of Transportation and 
Public Facilities. The University saved $4.3 million and school districts 
throughout the state saved almost $9 million. The total number of 
participants was 1,571. This compares to 2.327 participants in the 1986-87 
Retirement Incentive Program and a savings estimated at $73 million.

I appreciate your support for the reenactment of the Retirement 
Incentive Program, SB 1.

Attachm ents
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fllagfea H>tate Hegtelature
S e n a t o r  J im  D u n c a n

COMMITTEES:
V ic e  C h a ir  -  

F in a n c e  
V ic e  C h a ir  — 
S t a t e  a f f a ir s  

R u l e s  
B u d g e t  i  A u d it  
E t h ic s  R e f o r m

Ja n u a ry  12, 1993 Provided by Senator Jim  Duncan

FACT SHEET ON SB 1, 1993-94 RETIREMENT INCENTIVE

I introduced SB 1, establishing the 
1 9 9 3 -9 4  R e tire m e n t In cen tiv e  
Program  for public em ployees on 
Jan u ary  4. 1993.

B ack g ro u n d : SB 1 includes all
the sam e provisions as  SB 337 
which was vetoed by the Governor 
in Ju n e . 1992 except tine section 
for w hich the governor ostensibly- 
vetoed the bill. The "objectionable 
provision" w as added by the House 
Finance Committee and would have 
allow ed th e  C o m m issio n e r of 
A dm inistra tion  to im plem ent the 
p rogram  in  tim es of econom ic 
crises w ithout requiring legislation.

E con om ic  B en efits: In addition 
to the required personal services 
cost savings, the economic benefits 
of th e  R e tire m e n t In cen tiv  
Program are very compelling; firsc, 
p e rso n a l se rv ices  sav in g s are 
realized  in o p e ra tin g  b u d g e ts ; 
second, a high percentage of the 
new  re tire e s  rem a in  in th e ir  
c o m m u n it ie s  a n d  c o n t in u e  
contributing their resources to our 
economy; and third, the employee 
with less seniority  who is no t laid 
off or is newly hired continues to 
receive a p ay ch eck  an d  also  
contribuLes to Alaska's economy.

S ta t i s t i c s  p ro v id ed  by th e  
D e p a rtm e n t of A d m in is tra tio n  
show that increased percentages of 
re tirees are rem aining  in A laska 
s in c e  th e  f i r s t  R e tire m e n t

Incentive Program  in 1986. For 
exam ple, re tiree s  in  the Public 
Em ployees' R etirem er S ystem  
rem aining in A laska rot from 60 
percent in 1982 to 69 percen t in 
1986 and reached 71 percen t in 
1991. T e a c h e rs  R e tire m e n t 
S ystem  re tire e s  rem a in in g  in 
Alaska was a t 49 percent in 1982, 
rose to 54 percen t in 1986. and 
reach ed  66 p e rc e n t in 1991. 
R etention  of these  re tirees and 
th e ir  incom e is benefic ia l to 
A laska's economy.

T h e  I n c e n t i v e :  The basic
configuration  of the R etirem ent 
In c e n tiv e  P ro g ra m  r e m a in s  
su b stan tia lly  sim ilar to previous 
o ffe r in g s  of th e  p ro g ra m . 
Individuals will be provided w ith a 
three year retirem ent credit to be 
applied in the following order;

1. to m eet th e  age or service 
required for eligibility for norm al 
re tirem en t:

2. to m eet the  age required  for 
early retirem ent:

3. to  re d u c e  th e  a c tu a r ia l  
a d ju s tm e n t re q u ired  for early  
retirem ent; and

4. as years of credited service for 
calculating retirem ent benefits.

The Retirem ent Incentive Program 
re q u ire s  th a t  th e  em p lo y er 's

A l a s k a  S t a t e  S e n a t e  S t a t e  C a p i t o l  J u n e a u ,  A l a s k a  9 9 S 0 1-1182 (907) 465-4766



1986-87 RJ.P. Savings - Sources February 1989 Legislative Audit, and
Retirem ent and Benefits Statistics

State
School Districts 
Political Subdivisions 
University of Alaska

Totals

1989-90 RJ.P. Savings

State
School Districts 
Political Subdivisions 
University of Alaska

# Participants Savings

1,095 $ 14,448,520
603 31,182,600
412 '*,756,800
217 22.305.400

2,327 S 72,693,320

Source - 1991 Legislative Audit

# Participants Savings

739 $ 6,033,100
748 10,016,000
132 2,617,900
145 4.317.800

Totals 1,764 S 22,984,S00



Office of the Governor 
Office of Management and Budget 

February 1,1993

Position Paper 
Retirement Incentive Program Legislation

(SB 1, SB 10, HB 36, HB 42, HB 57)

Several bills have been introduced in the L }gislature which would establish another 
retirement incentive program (RIP) for A1 ':a state and local government employees. 
These bills are: SB 1, SB 10, HB 36, HB 42.. _ id HB 57.

The Hickel Administration does not support any of these retirement incentive bills 
under current circumstances. A similar retirement incentive bill, SB 337, was passed 
during the 1992 legislative session, and was vet oed by Governor Hickel. The chief 
reason cited in the Governor’s veto message was that the bill would have made the 
retirement incentive orogram a permanent feature of the PERS and TRS systems.

This "permanent RIP" provision was the most serious flaw in SB 3O'7 and in itself was 
sufficient to justify veto of the bill; however, members of the Administration had other 
concerns about the legislation which have been evaluated in detail since that time. 
These concents are serious enough to prevent the Administration from supporting the 
current RIP bills, even though the "permanent RIP" provision is not included in any of 
the current bills.

The most important of these concerns are:

1. A third retirement incentive program is unlikely to be cost-effective unless large 
numbers of layoffs are necessary and most positions are eliminated;

2. R:gularly repeated retirement incentive programs — such as one every three or 
four years — undermine the fundamental purpose of ti-ese programs by encour­
aging employees to delay, rather than accelerate, their etirements in order to 
take advantage of the next likely incentive program; and,

3. The state should not be encouraging its most experienced, knowledgeable 
employees to leave state service unless severe fiscal conditions allow no other 
alternative. The primary purpose of the state's already generous retirement 
system is to retain experienced employees. In the 1989 RIP, 23 percent of the 
participants were under age 50, and several retired at age 40.
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Cost-Effectiveness of a Third RIP

The Administration's position is that another retirement incentive program is unlikely 
to save the state money unless large numbers of layoffs are required, and most of the 
positions are eliminated. The vast majority of retirement incentive programs which 
have been offered by governments and corporations across the country were estab­
lished because large layoffs were imminent, and the incentive programs offered a 
means to reduce the number of layc ffs necessary.

In contrast, the most recent RIP offered by the State of Alaska was not established 
because large layoffs were anticipated. In fact, only three of tire 753 state positions 
affected by the program were expected to be eliminated. Nevertheless, the program 
was supposed to result in savings to the state by filling the vacated positions with 
employees at lower salaries. In 1990, the Office of Management and Budget (OMB) 
projected that the 1989 RIF would result in net savings to the state of over $6 million.

However, tl s projection did not account for the fact that many of the participants in the 
RIP would have retired in the near future even if the program had not been available. 
This issue has been acknowledged by OMB, the Division of Legislative Audit, and 
others in the past, with a general consensus that the savings estimates were inflated 
somewhat by omitting the effect of normal retirements. However, the magnitude of this 
savings inflation was not recognized until OMB recently began quantifying the effect of 
normal retirements on the projected RIP savings

The details of these calculations will be Included in a separate report to the legislature, 
but the end result is that when historical retirement rates are incorporated into the 
estimates of RIP savings, the total savings for the program during the 3-5 year 
measurement period drop from over $6 million to less than zero.

The primary reason for this dramatic difference is that because only three of 753 posi­
tions were expected to be eliminated, the net savings from the RIP were small — aver­
aging about $8,000 per participant — compared to the cost of the RIP to the state to fund 
the additional retirement benefits — which averaged about $23,000 per employee. 
According to the state's actuarial data, about 48 percent of the RIP participants would 
have been expected to retire normally without the RIP. When the relatively small 
savings per employee arc adjusted to reflect these normal retirement statistics, the 
overall savings originally projected for the program during the measurement period are 
eliminated.

Advocates for another retirement incentive program may point out that some potential 
savings under the RIP were not calculated in the original savings estimates. This is true, 
but these factors are relatively minor in comparison and do not change the basic con­
clusion supported by OMB's most recent analysis: that successful retirement incentive 
programs are successful because most, if not all, of the affected positions are eliminated,



and that a RIP which relies primarily on filling positions at lower salaries is likely to be 
marginal at best and may well result in a net cost to the employer.

Repeating tire Retirement Incentive Program Over and Over

Retirement incentive programs v/ere offered by the state and many local governments 
and school districts in 1986 and 1989, and would have been available again in 1992 if the 
Governor had not vetoed SB 337. The Administration's position is that retirement 
incentive programs simply cannot be effective if they are repeated on a regular basis. 
According to a national retirement consulting firm, very few, if any governments or 
corporations have offered retirement incentive programs three times in only nine or ten 
years.

The basic purpose of these programs is to encourage employees to retire earlier than 
they otherwise would. Yet if employees believe that another RIP may be offered in two 
or three years, they have a strong incentive to delay their retirements to take advantage 
of the financial benefits of the next RIP. This effect is difficult to quantify, but it is clear 
that at some pomt regularly repeated RIPs simply become an enhancement of an 
already generous retirement system, with little or no savings to the employer.

Loss of Experienced Employees

The main purpose of the state's retirement system is to encourage experienced, knowl­
edgeable state emplc_. ees to remain in state service, thereby reducing the costs and loss 
of productivity associated with rapid turnover in the state work force. Retirement 
incentive programs are designed to increase turnover and reduce the number of long­
term employees. Some advocates of these programs believe that they mainly eliminate 
the "dead wood" of less productive employees; others opposed to the programs feel 
they result in a "brain drain" of good employees that leaves agencies less productive.

As noted above, 23 percent of the participants in the 1989 RIP were under age 50, and 
several retired at age 40. The Administration's view is that the state is not well-served 
by encouraging experienced, capable employees to leave state service early, and that a 
program which has this effect should only be implemented if the need for large layoffs 
leaves no other alternative.
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REPORT OBJECTIVES, SCOPE, AND METHODOLOGY

In accordance with the provisions of Title 24 of the Alaska 
Statutes, a review was conducted to determine the estimated 
cost savings resulting from State of Alaska employees 
participating in the Retirement Incentive Program (RIP). 
The objectives, scope, and methodology of our review were as 
follows:

Ob j ectives

Chapter 26, SLA 1986 created a retirement incentive program 
for members of the Public Employees' Retirement System and 
Teachers' Retirement System. The stated purpose of this 
legislation, effective May 16, 1986 was:

Since it is necessary for state agencies and may 
be necessary for other employers who participate 
in the state retirement systems to reduce their 
personal services costs because of declining state 
revenue, a program encouraging employees to retire 
voluntarily may reduce the hardship of layoffs.
This program is intended to realize sufficient 
economies to offset the cost of administration and 
benefits to the state agencies and other employers 
resulting from the award of retirement credits and 
to result in a net reduction in personal services 
costs to the state or other employer during a 
period of declining revenue.

The objective of our review was to determine the amount of 
cost savings as a result of state employees participating in 
RIP. The scope of our review and methodology used to meet 
this objective follows.

Scone and Methodology

All executive branch employees (excluding the University of 
Alaska) enrolled in the Public Employees' Retirement System, 
participating in RIP between May 16, 1986 to October 1,
1987, and having position control numbers (PCNs) were 
reviewed.

In order to calculate the estimated cost savings in personal 
service costs as a result of employees participating in RIP, 
we obtained a listing of retirees from the Department of 
Administration, Division of Retirement and Benefits. The 
listing, dated November 9, 1987 provided us with the retir­
ing employee's name, social security number, and employer's 
RIP cost by department.
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Limitations

In a d d i t i o n  to the m e t h o d o l o g y  u s e d  to d e t e r m i n e  the c o s t
savings of the RIP program, the following are some
l i m i t a t i o n s  w e  i d e n t i f i e d .

1. Our computation of savings only shows the savings in 
the position that retired. It doesn't take into 
account the savings from other positions affected 
within the State if the position was filled by another 
state employee.

2. Soma positions were reclassified after the employee was 
retired. Consequently, the cost savings/loss compari­
son may be skewed for these positions.

3. Our comparison excludes employees in which the PCN had 
more than one employee participat. in RIP. In those 
instances, only the first employee to participate in 
RIP and the current occupant were presented on the 
schedule.

A. The calculation of savings/loss was only determined for
annual salaries; employee benefits are not included. 
In addition, the effect of employee merit increases 
during the year was excluded.

5. The net cost of RIP represents the employer's cost 
excluding administrative charges for those positions we 
analyzed.

6. Some executive branch employees took mandatory and 
voluntary pay cuts prior to retiring while the current 
occupant's salary in that position reflects the 
reinstated salary. We did not adjust our schedule for 
these differences.



O R G A N IZ A T IO N  AND F U N C T IO N

Chapter 26, SLA 1986 became effective on May 16, 1986 and 
created a retirement incentive program for members of the 
Public Employees' Retirement System (PERS) and the Teachers' 
Retirement System (TRS). The program provided for vested 
members of each retirement system, who were eligible to 
retire within three years, a credit of three years. The aim 
of the program was to reduce personal service costs and to 
minimize the number of involuntary layoffs.

The Office of the Governor, Office of Management and Budget 
(OMB), Division of Budget Review issued detailed guidelines 
on June 11, 1986 to state agencies to follow in implementing 
the Retirement Incentive Program (RIP). Employees wishing 
to participate in the program had to meet three requirement 
levels in order to qualify for RIP.

1. Personal Eligibility
length of service, and 
TRS had to be met.

Basic requirements 
status with regard to

of age, 
PERS or

Designated Organizational Units - The individual had to 
be employed in a position falling within an agency 
assigned job classification, and authorized in and paid 
from a designated organizational unit. Savings then 
had to be shown to occur within job classificatirns 
within designated organizational units before unv 
individual could retire under the program. Agencies 
were given complete freedom to select job classifica­
tions and organization units of the greatest or least 
detail.

Certification of Savings - Agencies were required to 
forward evidence of cost savings to OMB based on the 
job classifications and organizational units partici­
pating in RIP. Once OMB certified the savings, funds 
could be encumbered to pay for the cost of RIP.

In calculating the savings, OMB required agencies to include 
all those individuals meeting personal eligibility require­
ments and who wished to participate in the program. Within 
a job classification and designated organizational unit 
either all those individuals must have been able to partici­
pate or none could. In other words, an organizational unit 
could not be designated unless all those who met basic 
requirements and wanted to participate were included in the 
calculation of savings.
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A U D I T O R ’ S C O N C L U S IO N S

Comparing Che salaries of employees participaCing in Che 
Reciremenc IncenCive Program (RIP) wich Che salaries of 
replacemenC employees and posicions remaining vacanc shows 
Che Scace benefiCed in a reducCion of personal service 
cosCs. Taking inCo consideraCion Che employer's cosC Co 
crediC Che recired employees wich Chree years of service 
produces an escimaced nec savings of $14,449,000 over chree 
years. (See Schedule of RIP CosC Savings / (Loss) on page 9 
of chis reporC.)

ExcepC for Che Deparcmenc of Correccions and Che DeparCmenc 
of Communicy and Regional Affairs, all execuCive branch 
agencies we reviewed showed a nec savings Co Che Scate. For 
che mosc pare Chis excepcion was due Co OMB allowing agen­
cies Co calculace cheir savings over a four-year cime period 
whereas our calculaCions were based over a chree-year 
period. 'See Reporc Objeccives, Scope, and Mechodology 
seccion r chis reporc.) In addicion, provisions were made 
by OMB chac agencies could demonscrar.e savings by keeping 
open a vacaced posicion even chough Che employee did noc 
reCire Chrough che RIP program. We did noc identify Chese 
posicions or follow chac mechodology for calculating 
savings.

NeC cose savings by sCaCe agency were mainly generaced by 
Che replacemenc of employees whose salary was based on 
longevicy wich employees paid ac lower races, che reclassi- 
ficaeion of posicions co lower pay ranges, and leaving 
posicions vacanc. Posicions employees recired from and 
currencly occupied by an employee resulced in low^r annual 
salaries for all agencies, excepC for che Office of che 
Governor. CurrenC salaries in che Governor's Office were 
greacer by $1,000 in Chose posicions where employees 
recired. We believe chis variance is due Co che reciring 
employee's salary reflecCing a 10 percenc pay cuC while che 
currenc occupanc's salary is after the pay cues were 
restored.

Review of some individual significant variances in pay 
becween che recired employee's salary and che currenc 
employee's salary indicated che variances were mainly caused 
by posicion reclassificacions. We did noc determine Che 
justification for these posicion reclassificacions.
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P o s i c i o n s  N o c  M a t c h e d  v i - n  F Y  8 9  P a r r o l l  F i l e :

N o t  B u d g e t e d  Ln F Y  3 9  ? A C S  F i l e

B u d g e t e d  m  ? AC S  F i l e  b u t  C u r r e n t l y  U n f i l l e d

B u a g e c e d  Ln P A C S  F i l e  w i t h  Z e r o  M o n c h s  B u d g e t e d

I

0
0

4 5 , 7 4 4

-0-
-0-

-0-

-0-

-0-

4 5 , 7 4 4

- 0 -

- 0 -

T o c a l  P o s i t i o n s  N j c  M a t c h e d  w i t h  F T  39 P a v r o l l  F i l e I 4 5 . 7 4 A -o- 4 5 , 7 4 4

T o t a l  D e p a r c m e n c  o f  C o r r e c t i o n s 37 1 , 5 2 9 , 6 6 5 1 , 2 9 2 , 0 2 8 2 3 6 , 6 3 7 7 0 9 , 9 1 1 9 8 8 , 1 9 4 ( 2 7 B . r 3 3 >

D e p a r t m e n t  o f  C o r n u  l e v  n r d  R e g i o n a l  A f f a i r s

P o s l c l n n s  M a t c h e d  w i t h  F Y  3 9  P a r r o l l  F i l e 0 2 8 7 , 1 1 2 2 6 9 , 2 5 6 1 7 , 3 5 6

P o s i t i o n s  N o c  M a t c h e d  w i t h  F f  39 P a v T o l l  .-lie:

N o c  B u d g e c e d  In F Y  3 9  P A C S  F i l e

B u d g e c e d  tn P A C S  F i l e  b u t  C u r r e n t l y  U n f i l l e d

B u d g e c e d  In P A C S  F i l e  w i t h  Z e r o  M o n t h s  B u d g e t e d

1

0
0

3 7 , J 5 6  

• 0 -  

-0 -

- 0 -

-0-
-0 -

3 7 , 3 5 6

-O
-0-

T o c a l  P o s i c i o n  N o c  M a t c h e d  w i c h  F f  ?9 P a v r o t l  F i l e 1 3 7 , 3 5 6 -0 - 3 7 . 3 5 6

T o c a l  D e p a r t m e n t  o f  Cocvrunicv a n d  R e g i o n a l  A f f a i r s 7 324. <*68 2 6 9 , 2 5 6 5 5 , 2 1 2 1 6 5 , 6 3 6 1 7 6 . 1 0 6 ( 8 , - : o >

D e o a r t n e n c  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s

P o s l e l c n s  M a c c h e d  w i t h  P Y  3 9  P a v r o l l  F i l e 2 1 4 9 . 0 6 1 , 5 3 6 8 . 2 3 0 , 5 4 5 3 3 0 , 9 9 1

P o s i c i o n s  N o c  M a t c h e d  w i t h  F Y  3° P a v r o l l  F i l e :

N o c  B u d g e t e d  In F Y  8 9  P A C S  F i l e

B u d g e c e d  in P A C S  F i l e  b u t  C u r r e n t l y  U n f i l l e d

B u d g e c e d  In P A C S  F i l e  w i t h  Z e r o  h o n c b s  B u d g e t e d

3 1

35

0

1 . 4 8 4 , 5 7 1

1 , 5 1 6 , 2 6 9

-0 -

- 0-

- 0 -

-0-

1 , 4 8 4 , 5 7 1

1 , 5 1 6 , 2 6 9

- 0 -

T o t a l  P o s i t i o n s  N e t  M a c c h e d  w i c h  F T  39 P a r r o l l  F l l a 66 3 , 0 0 0 . 8 4 0 -0- 3 , 0 0 0 , 3 4 0

T o t a l  D e p s r ts*enc o f  T r a n s p o r t a t i o n  a n d  P u b l i c  

r a c i U t i e s 2 8 0 1 2 , 0 6 2 , 3 7 6 9 . 2 3 0 . 5 4 5 3 . 3 3 1 , 8 3 1 1 1 , 4 9 5 , 4 9 3 8 . 9 2 4 , 6 0 9 :.5:o,3»i.

T o c a l  R E P  P r o g r i n 9 7 7 5 2 6 , 3 4 7 . 4 3 7 5 4 1 . 3 3 2 . 7 9 5 5 2 7 . 3 3 4 . 2 7 5

S e e  c n e  R * p o r v  O b j e c t i v e . ,  S c o p * ,  e n d  M e t h o d o l o g y  t a c t i o n  o f  t h l »  r e p o r c  f o r  t h e  a e c h o d o l o g y  u « « d  t o  p r e p a r a  t h i s  i c h e d u L a  a n d  c h a  l l a l t a t l o n a  o f  i b U  
s c h e d u l e .

s r a r t  o r  a i _ a 3 * a - 11 - oivision or uccislativc auoit

-J



R E T I R E M E N T  I N C E N T I V E  P R O G R A M  
S T A T U S  R E P O R T  

F e b r u a r y  27, 1989

E m p l o y e

G o v e r n o r 's O f f i c e
A d m i n i s t r a t i o n
L a w
R e v e n u e

E d u c a t i o n  - P E R S  
E d u c a t i o n  - T R S  
H e a l t h  & S o c i a l  S v c  
L a b o r  
C o m m e r c e
M i l i t a r y  A f f a i r s  
N a t u r a l  R e s o u r c e s  
F i s h  & G a m e  
P u b l i c  S a f e t y  

E n v i r o n m e n t a l  C o n s v  
C o r r e c t i o n s  
C o m m .  & R e g i o n a l  A f  
T r a n s p o r t a t i o n  
O m b u d s m a n  
L e g i s l a t i v e  A f f a r s  
L e g i s l a t i v e  F i n a n c e  
L e g i s l a t i v e  A u d i t  
C o u r t  S y s t e m

2287
36

U n i v e r s i t y
U n i v e r s i t y

T o t a l

G r a n d
G r a n d

O v e r a l l  T o t a l



?, D I V I S I O N  O F  R E T I R E M E N T  A N D  B E N E F I T S
R E T I R E M E N T  I N C E N T I V E  P R O G R A M  (RI?) 

S U M M A R Y  R E S U L T S  O F  P O L I T I C A L  S U B D I V I S I O N  S U R V E Y
M a r c h  14, 19 8 9

E M P L O Y E R

•

N U M B E R
R E T I R E D

| POS. 
j R E F I L L E D  

1 
1 
1

C O S T  O F  
P O S I T I O N S  
F O R  5 Y R S  
( $ 1 0 0 0 1s )

C O S T  T O  R E­
F I L L  POS. 

( o v e r  5 vrs 
( $ 1 0 0 0 's)

RI? C O S T  

( $ 1 0 0 0’s )

S A V I N G S  c: 
(COST) 

F O R  5 Y R S  
( $ 1 0 0 0  1 s )

S.E. R e s o u r c e  
c e n t e r 3

1
1 o 800 .0 0.0 8 3 . 0 717 . C

U n a l a s k a  C i t y  
S c h o o l  D i s t r i c t 1

1
| 1 3 2 2 . 5 165 .8 34 . 1 1 2 2 . c

C o p p e r  R i v e r  
S c h o o l  D i s t r i c t 11

1
I 2, 854 .7 1, 904 .9 279 . 3 6 7 0.5

G a l e n a  C i t y  
S c h o o l  D i s t r i c t 1

1
| 1 254 .6 198.0 c O . O o . c

P e t e r s b u r g  
P u b l i c  S c h o o l s 2

1
1 2 437 .5 3 3 8 . 5 55 .1 4 3 . 8

Y u k o n  K o y u k u k  
S c h o o l  D i s t r i c t 5

1
1 4 2 , 0 0 6  .5 1,414 .4 177 .0 4 1 4 . 6

A l a s k a  G a t e w a y  
S c h o o l  D i s t r i c t 4

1
1 4 1 , 0 5 5 . 5 745 .0 ISO .8 129 .7

3 r i s t o l  Bay 
S c h o o l  D i s t r i c t 1

1
| 1 2 7 3 . 8 185.7 50 . 3 3 6 . 8

K o d i a k  I s l a n d  
S c h o o l  D i s t r i c t 17

1
1 16 4 ,487 .7 3 , 3 8 0 . 0 5 7 9.9 527 . 8

D e i t a / G r e e i v  
S c h o o l  D i s t r i c t 2

1
1 2 7 0 0 . 9 644 .0 9 5 . 4 (- 3 9.6)

Y u k o n  F l a t s  
S c h o o l  D i s t r i c t 3

1
1 4

Not
P r o v i d e d

N o t
P r o v i d e d 12 S . 5

N o t
P r o v i d e d

L. K u s k o k w i m  
S c h o o l  D i s t r i c t 31

1
| 26 •7, 5 3 5 . 6 4 , 6 3 7 . 6 67 7 . 2 2 , 2 2 0 . 8

N o r t h  S l o p e  
S c h o o l  D i s t r i c t 28

1
1 23 7 , 6 4 3 . 0 5 , 6 0 0  . 5 727 . 0 i , 315 . 5

D i l l r n g n a m  
C i t y  S c h o o l s 6

1
1 2 1 , 2 3 1 . 7 180 . 0 277 . 8 7 7 3 . 9

C r a i g  C i t y  
S c h o o l  D i s t r i c t 1

1
| 1 277 . 2 210 . 1 2 1 . 8 4 5 . 2



R E T I R E M E N T  I N C E N T I V E  P R O G R A M  (RIP)
S U M M A R Y R E S U L T S OF  P O L I T I C A L  

P A G E  2
S U B D I V I S I O N

t
S U R V E Y

E M P L O Y E R N U M B E R
R E T I R E D

| P O S .
| R E F I L L S  

1 
1 
1

| C O S T  O F  
D| P O S I T I O N S  
| F O R  5 Y R S  
| ($ 1 0 0 0 ’s )

1

C O S T  T O  R E­
F I L L  POS. 

( o v e r  5 yrs 
( $ 1 0 0 0 ' s )

RIP C O S T  

( $ 1 0 0 0‘s )

S A V I N G S  or 
(COST) 

F O R  5 Y R S  
( $ 1 0 0 0 • s )

W r a n g e l l  
P u b l i c  S c h o o l 2

1
1 2

1
| 4 5 5 . 5 3 3 0 . 6 4 3.7 a i .:

V a l d e z
C i t y  S c h o o l s 10

1
1 3

1
| 2 , 5 1 9 . 1 604 . 4 284 .4 1 , 6 3 0 . 3

A d a k  R e g i o n  
S c h o o l  D i s t r i c t 3

1
1 3

1
| 8 1 7 . 1 6 1 1.6 111.4 94 . 1

F a i r b a n k s  
S c h o o l  D i s t r i c t 71

1
1 "1

1
| 1 7 , 9 9 3 . 0 13 j 592 .1 1 , 8 2 5 . 8 2, 579 . 1

H a i n e s
S c h o o l  D i s t r i c t 5

1
| 1

1
| 1 , 5 2 9 . 6 3 8 4 . 3 131.3 1 , 013 . 5

C o r d o v a  
P u b l i c  S c h o o l s 1

1
| 1

1
| 1 8 5 . 3 112 .4 19.3 5 3.6

J u n e a u
S c h o o l  D i s t r i c t 42

1
| 40

1
| 3 , 7 5 0 . 0 1 ,449 .0 1,010*. 6 1 , 2 9 0  . 4

L a k e  a n d  Penin. 
S c h o o l  District. 2

I
1 2

1
| 6 7 5 . 0 6 0 0 . 0 5 3 . 5 21.4

K e n a i  Pen. 
S c h o o l  D i s t r i c t 6 7

1
1 67

1
| J.6, 285. 6 1 1 , 7 6 7 . 7 1, 586 .3 2 , 9 3 1 . 6

S o u t h w e s t  
R e g i o n a l  S c h o o l 4

1
1 ^

1
| 5 6 6 . 5 527 .7 9 1 . 0 47 .8

A n c h o r a g e  
S c h o o l  D i s t r i c t 37 3

1
| 363

1
| 8 1 , 2 4 9 . 1 5 9 , 2 2 5 . 1 8 , 5 3 0 . 7 1 3 , 4 7 3 . 2

N e n a n a  C i t y  
S c h o o l  D i s t r i c t 7

1
I 7

1
| 1 , 6 1 1 . 1 1 ,209 .2 173.7 228 .2

N o r t n w e s t  A r c t  
Bor S c h  D i s t 31

1
1 30

1
| 5 , 5 5 2 . 5 4 , 046 . 3 7 6 3 . 2 753 . 0

T O T A L  S A V I N G S  3 1 , 1 3 2 . 5



R E T I R E M E N T  I N C E N T I V E  P R O G R A M  (RI?) 
S U M M A R Y  R E S U L T S  OF  P O L I T I C A L  S U B D I V I S I O N  SU R V

PA G E  3 t

POS. | C O S T  O F  
R E F I L L E D | P O S I T I O N S  

|FOR 5 YRS  
| ( $ 1 0 0 0 ' s)

C O S T  T O  RE-I RI? C O S T  
F I L L  ?OS. |

(o v e r  5 yrs|
( $ 1 0 0 0 ' s ) |($1 0 0 0  ' s )

E M P L O Y E R N U M B E R
R E T I R E D

K e n a i  P e n i n s u l a  
3 o r o u g h

C i t y / B o r c u g n
J u n e a u

U n i v e r s
P E R S
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Hickel still.opposes 
early retirement plans
The A ssociated P ress

J U N E A U  -  P u b l ic  e m ­
p lo y e e s  h o p in g  to  r e t i r e  e a r ­
ly  in  th e  c o m in g  y e a r  m a y  
n o t  g e t  t h e i r  w is h .  T h e  H ic k ­
el a d m in i s t r a t i o n  p la n s  to  
o p p o s e  a n y  e a r ly - r e t i r e m e n t  
le g is la t io n .

S o  f a r  t h r e e  b i l l s  h a v e  
b e e n  f i le d  to  c r e a te  a r e t i r e ­
m e n t- in c e n t iv e  p r o g r a m  f o r  
s t a t e  e m p lo y e e s ,  t e a c h e r s  
a n d  m a n y  m u n ic ip a l  w o r k ­
e rs .

B u t  G o v . W a lly  H ic k e l  o p ­
p o s e s  th e m , s p o k e s m a n  J o h n  
M a n ly  s a id .

T h e  a id e  w h o  h e lp e d  p e r ­
s u a d e  H ic k e l  to  v e to  a  s im i­
l a r  b i l l  l a s t  y e a r  h a s  n o t  
c h a n g e d  h is  m in d .  B u d g e t  
d i r e c to r  S h e lb y  S t a s t n y  s a id  
t h e  p r o p o s a ls  d o  n o t  m a k e  
a n y  f is c a l  s e n se .

J i m  D u n c a n ,  D - J u n e a u  
a n d  S e n a te  m in o r i t y  le a d e r ,  
h a s  f i le d  a n  u p d a t e d  v e r s io n  
o f  th e  b i l l  t h a t  H ic k e l  v e ­
to e d . H e  s a id  h e  h o p e s  to  
o v e rc o m e  t h e  o p p o s i t io n .

" W e ’r e  s t i l l  p u s h in g  r e a l  
h a r d  f o r  i t , "  h e  s a id .  " I t ’s  a  
m a n a g e m e n t  t o o l  t h a t  
s h o u ld  b e  a v a i l a b l e . ”

D u n c a n  a n d  o t h e r  s u p ­
p o r te r s  s a y  e a r ly  r e t i r e m e n t  
p r o g r a m s  s a v e  g o v e r n m e n t  
a g e n c ie s  m o n e y  b y  r e p la c in g  
h ig h e r - p a id ,  v e t e r a n  w o r k ­
e r s  w i th  lo w e r - p a id  ro o k ie s .  
T h e y  a l s o  s a y  th e  p r o g r a m s  
p r e v e n t  la y o f f s  b y  s h r in k in g  
t h e  w o r k  fo rc e .

O p p o n e n ts  s a y  th e  p r o ­
g r a m s  s a v e  l i t t l e  m o n e y  b e ­
c a u s e  m o s t  e a r l y  r e t i r e e s  
p la n  to  le a v e  s o o n  a n y w a y .  
T h e y  a ls o  s a y  t h e  p r o g r a m s  
c r e a te  a  b r a in  d r a in  b y  en-

c o u i u g i n g  k n o w l e d g e a b l e  
a n d  e x p e r ie n c e d  w o r k e r s  to 
le a v e .

B o th  s id e s  h a v e  c i te d  a u ­
d i t s  e x a m i n i n g  p a s t  p r o ­
g r a m s ,  b a s e d  o n  b i l l s  D u n ­
c a n  s p o n s o r e d  t h a t  p a s s e d  in  
1986 a n d  1989. D u n c a n  s a id  
th e  a u d i t s  s h o w  g o v e r n m e n t  
a g e n c i e s  s a v e d  a b o u t  S 96 
m i l l i o n .  S t a s t n y  s a i d  r e ­
s e a r c h  s h o w s  b u r e a u c r a t s  
f o u n d  o th e r  w a y s  to  s p e n d  
t h a t  m o n e y ,  so  l i t t l e  w a s  
r e a l l y  s a v e d .

D u n c a n ’s S e n a t e  B i l l  1 a l ­
lo w s  g o v e r n m e n t  w o r k e r s  to  
r e t i r e  t h r e e  y e a r s  e a r l i e r ,  
t h a n  u n d e r  n o r m a l  r u l e s . '  
W o r k e r s  a n d  e m p l o y e r s 1, 
w o u ld  m a k e  e x t r a  p a y m e n t s  I 
i n to  t h e i r  p e n s io n  p r o g r a m  
to  m a k e  u p  f o r  t h e  lo s t_  
p a y c h e c k  d e d u c t i o n s  a n d ^  
e m p lo y e r  c o n t r i b u t i o n s .  i-

W o r k e r s  w o u ld  h a v e  t o s 
r e t i r e  b e tw e e n  n e x t  J u l y  I s 
a n d  F e b .  1, 1995. f

D u n c a n ’s n e w  b i l l  d e l e t e s 1' 
a  p r o v i s io n  t h a t  w o u ld  g iv e  ' 
t h e  s t a t e  a d m i n i s t r a t i o n  the-1  
p o w e r  to  i n i t i a t e  a  n e w  e a r -  c 
ly  r e t i r e m e n t  p r o g r a m  w h e n ­
e v e r  i t  is  d e e m e d  j u s t i f i e d .  
H ic k e l  c i te d  t h a t  p r o v i s io n  
a s  h i s  r e a s o n  f o r  v e to in g  l a s t  
y e a r ’s b i l l .

Nam kn tia la
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800 DeBarr Avenue 
P.O. Box 196614 

Anchorage, Alaska 99619-3614 
AREA CODE [907] 333-9561

ANCHORAGE
DOL DISTRICT

June 17,1992

3CHC01. 3OA0O

0*/ryt »aM in  
P re jiaen i

Carol Stoloe 
Vies Proildont

WaJlar P ii im n y  
C’trK

Caooi Cmm iaruon 
Treaau/ar

OoroUiy Co*

TJitHM N*ACia C6«m>ay«f

SJijton Hienarta 
P u t  P fd jw an r

SUPERlNfSNOgNT 

Tfcomu C. O’Raurk*

The Honorable Walter J. Hickel 
Governor of Alaska 
P.O. Box 110001 
Juneau, Alaska 99811-0001

Dear Governor Hickel:

The Anchorage School District requests your support for House CS For 
CS For Senate Bill No. 337 (Finance) am H, an Act relating to 
retirem ent incentive programs for the public employees' retirement 
system, the teachers' retirement system and certain persons under the 
judicial retirement system.

It is projected that the annual savings to the District could approach S2 
million. In two recent early retirement programs, FY 86-37 and FY 89- 
90, 449 certificated (TRS) employees and 259 non-certificated (PERS) 
employees participated in these programs. This resulted in substantial 
annual savings to the District (see attachment).

The passage of the Bill will enable us to rescind many of the over 100 
layoff notices given to teachers and staff this Spring, and allow a 
number of individuals who have submitted their retirement notice in 
anticipation of your signature to follow through on their plans. 
Furthermore, there exists wimin our staff, our community and our 
state, a number of qualified individuals to fill any potential vacancies, 
thus providing many needed jobs for Alaskans.

Governor Hickel, your passage of this Bill is both requested and 
necessary to enable us to meet the educational needs of our students 
and our community, now and in the future.

Thomas C. C^Rourke 
Superintendent

cc. See A_ Ld ttau  Oij Support.



JUN 13 '92 15=52 ASD CAP PROJECTS C9Q7) 333-3222

The Honorable Walter J. Hickel 
June 17,1992 
•Page 2

cc: Shelby Stastny
Steve McPhetres 
Anchorage School Board 
Alaska State School Board 
Anchorage Caucus 
George Holcombe 
Belinda Daniels 
Gary Cannon 
Nancy Lance 
Jackie Steeves 
Don Valesko 
Jack Slama



A N C H O R A G E  S C H O O L  D IS T R IC T  
E S T IM A T E D  S A V IN G S  O F  P A R T IC IP A T IO N  IN T H E  

S T A T E  O F  A L A S K A  R E T IR E M E N T  IN C E N T IV E  P R O G R A M S

6/16/92

T eachers’ R etirem ent System  

R ciireipcm  Incentive P rogram

7/1 /86  T o  IQ /1/87 7/1/89 T o  8 /1 /90
Program  111 P rogram 121

Public Em ployees' R etirem ent System  

R etirem ent Incentive Program

No. o f  Participants

Estim ated C ast If R etired  E m ployees 
Had R em ained Tor 5 Years

Deduct Estim ated C ost to  Replace 
Em ployees O ver 5  Y ear Period

Deduct E stim ated A m ount P aid  or 
Owed to Pctircn>cnl System

D educt A nclioragc Scliool D istrict 
Incentive Plan

Net Savings O ver F ive Y ears 

N et Annual Savings

245

$73,388,314

$52,403/162

.$6,351,583

$738,789

$13,894-180

$2,778/1,96

204

$61,945,611

$49,494 ,999

$5,266,473

$606,184

$6,577,955

$1,315,591

1/1/87 T o  4 /1 /88 
Program  111

128

$20,846,422

$17,815,917

$2,229,141

$139,418

$661 ,946

$ 1 3 2 3 8 9

1/1/90 T o  10/31/91 
Program  |3 |____

131

$23,454,515

$20,758,077

$1,760,935

$66,501

$868,999

$173,800

m  A uthorized by C hap te r 2 6 , SLA  1986 (Ilo u se  Hill 382)
|2] Authorizcrl by  C hap ter 89 , SLA  1989 (Senate Bill 73)

131 A uthorized by C hap ter 89 , SLA  1989 (Senate Bill 73) as  am ended by C hap ter 18, SLA  1990 (Senate B ill 343)
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ANCHORAGE SCHOOL DISTRICT 

ANCHORAGE, ALASKA
I

ASD MEMORANDUM #459 (91-92) June 1,1992

TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT
SUBJECT: EARLY RETIREMENT PROGRAM/RETIREMENT INCENTIVE

It is the Administration's recommendation that the School Board approve 
the Anchorage School District's participation in the early retirement program 
for employees covered by the Teachers' Retirement System (TRS).

Board approve a School District retirement incentive for TRS employees who 
properly notify the District by June 19,1992 that they will retire by August 
1992.

9 House CS For CS For Senate Bill No. 337 (Finance) am H provides a system 
for the School District to reduce personnel costs because of declining stare 
revenues. This system encourages employees to retire voluntarily in order 
to reduce the hardship of layoffs. In view of the current revenue scenarios 
relative to the School District, participation in this program would allow 
the District to reduce layoffs and to save money for educational programs.

• Certificated (TRS) employees could be appointed to retirement as early as 
July 1,1992 and as late as August 1, 1993. The retirements would have an 
impact on layoffs and staffing for bo tit the 1992-93 school year and the 1993-94 school year.

• The District has participated In early retirement programs twice in recent 
years. The number of Certificated (TRS) employees who participated in these programs are as follows:

It is the further recommendation of the Administration that the School

1986-87: 245
1989-90: 204
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« The projected annual savings to the District if 200 employees participate in 
the 1992-93 program would approximate $2 million annually. Since it is 
not yet known how many will participate and the specific income levels of 
each partidp?nt, the actual savings will vary depending upon the number and types of participants.

« The Adminis'Tndon will bring forward a later recommendation for 
Classified (PERS) employees who cannot be appointed to retirement until 
January 1993. PERS employees will not be able to participate in the 
program this summer; therefore, the relationship of their early retirement 
program to current considerations of budget reductions is not as timely,

• The recommended retirement incentive would provide to those TRS 
employees who properly notify the District of their retirement by June 19, 
1992 that they will be appointed to retirement by August 1, 1992 is as 
follows:

3 percent of the 1991-92 contract salary
$50 per year of TRS service

The purpose of this District early retirement incentive provides two benefits
1. It will reduce the impact of potential layoffs for the coming school year.
2  It will save the District an additional year of high level 

compensation for employees who elect to retire and provide 
additional monies to lessen the impact of potential future layoffs.

Attachment A is a schedule presenting the estimated teachers' retirement 
incentive savings of $600,000 for reference. This estimate is based on 60 
additional teachers choosing to participate in the early retirement program 
this summer," Attachment B provides the number of participants In the previous two early retirement programs.
The early retirement bill under consideration by the Governor does contain a 
provision for future years to allow participation in the program if the local 
school board and State Department of Administration, Retirement Division, approve a plan that demonstrates cost savings.

TCO/JEL
Attachments



06/13/92 12:47

P.O. BOX 30100 
NORTH POUC. ALASKA  

90700

TO: The Honorable Governor Walter J. Hickel
(via fax *465-3454)

FROM: Lute Cunningham, Mayor, City of North Pole

DATS: June 18, 1992

SUBJECT: SB 337 - Early Retirement Program

The City of North Pole has been unable to participate 
in previous R.I.P, proposal's because of a lack of employees 
which fit the criteria. At this time, however, the City has 
several employees which would become eligible. ' Substantial cost 
savings would be realized through SB 337 implementation by the 
City.

I would urge your consideration and support of SB 337.

CITY CF NORTH FCLE P. 01

TOP OF THE WORLD 
P H O N E *  9 0 7 - 4 8 8 - 3 3 3 1

AT YOUR SERVICE

cci Senator Duncan, via fax *465-4748
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A lb e r t  W. Hick 
Mayor o f  Hoonah

Rep resen ta t ive  Mackie 
Rep resen ta t ive  Grussendori  
Senato r  I'.'liason 
Senator Duncan

CITY of HOONAH
P.O. Box 360 

Hoonah. Alaska 99829 

(907) 945-3663 
I-AX (907) 945-3445

June 18,

The Honorable Wa1 t o r  J .  Hickel 
Governor o I Alas tea 
P.O. Box i 1000.1 
Juneau, Alaska 9 9 8 1 ) - 0 0 0 !
Dear Governor H ic k e l :
We a re  ve ry  concerned about 1.1 in passage »1' SB33'/, Ret i rement . Incentive Program 
( R I P ) .  Wr urge you io a l low  i.hii. b i l l  to become law when i t  reaches you r  desk, 
Many communities am  lac ing  ocorionric problems without t h i s  b i l l .

The previous l imns RIP has been in place., the c i t y  has been saved from major  
economic d i s a s t e r .  S igning i.ho 111P b i l l  I b i s  t ime wi l l  a l l ow  what small s t a f f  
we have to con t inue without ma jo r  cutbacks f o r  the f i r s t  t ime in th ree o r  f o u r  
y e a r s .

We urge you l.o s ign th is  b i l l  and the bucket, b i l  ls qu ick ly  so that  a l l  o f  Alaska 
can net on w i th - the  business o f  making Alaska prosperous .

Sincerely,

& V 4



ACTION - BOARD ACTION - BOARD
ACTION

Wrangell School Board 
June 8. 1992

1. Approved second reading of policies V-34 to V-38 and V-40 (school term, school year, 
the school day (students], emergency closing, student absence due to special instruction 
or extra-curricular activities, public complaints) and deleted-ptrtTcy V-39 (safety drills)

2. Gave the superintendent authority to advertise for and recruit two new primary teachers
w ith the option of signing contracts if the district receives single site funding as passed
by the legislature.

3. Approved first reading of policies VI-1 to VI-3 (district education planning, the budget 
process, budget implementation, budget revisions).

4. Approved a three-year Vocational Education Plan of Service for the district.

5. Approved a vocational counseling grant application.

6. Approved the cigarette tax resolution.

7. Accepted the 1992-93 copier and typewriter maintenance bid for Don's Business
Supplies for the amount of $6,870.

8. Approved FY'92 budget revisions as presented by the administration.

9. Accepted the FY'93 extra-curricular activities and pay scale as presented by the
administration.

10. Recessed to executive session to discuss a district retirement incentive program and
negotiations with the Wrangell Teachers' Association.
    ------------   ■ - — -------- ■jCy-TTTL-
Elected to participate in the state's retirement incentive program as passed by the 1 7th 
legislature should the legislation be signed into law by the governor and to pay for each 
participant the cost of such retirement beyond the teacher's contribution rate of 29.9 
percent up to a maximum of $24,000; identified as eligible sta ff those faculty members 
who would qualify by July 1, 1993, for regular retirement based upon at least 20 years 
of TRS service or a minimum age of 50; and provided that anyone who retires prior to
August 15, 1992, w ill be eligible for an additional $6,000 of their retirement costs paid
by the district.

Voted not to ratify a tentative Negotiated Agreement with the Wrangell Teachers' 
Association that resulted from informal negotiations.

The next regular School Eoard meeting will be August 10 at 7:00 p.m. in the high school 
commons.
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R obert W einste in
SUPERINTENDENT

June 17, 1992

The Honorable Waiter J. Hickel 
Governor of Alaska 
P.O. Box A 
Juneau, Alaska 99811

Dear Governor Hickel:

I understand that you are considering whether or not to sign into law SB 337, an act relating 
to retirement incentive programs.

I would like to urge that you continue to support this legislation for several reasons.

This school district participated in the last retirement incentive program several years ago, 
saving money as was intended by the program. Given Alaska's projected fiscal outlook, we 
need all reasonable tools to further efforts to contain costs.

SB 337 provides one important tool for us. Our preliminary estimates are that we will be 
able to save money in two ways. First, we will be able to replace senior, more costly 
employees who retire with junior, less costly successor employees. Second, by encouraging 
employees to retire voluntarily, we will be able to reduce the number of employees without 
lay-offs, contradicting statutory tenure provisions, and so on.

In closing, I believe that the program will help this district contain costs for the future, and 
urge that you sign the bill into law.

Thank you for your consideration.

Sincerely,

Robert Weinstein 
Superintendent

RW:eb
cc: Board members
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PCKT Office BOX 1397. ZOOM. (\M f\ 99615
CITV MMG€R

J u n e ' 16, 1 9 9 2

T€L€PHON€ (907) 486-8640 
MX (907) 486-8600

H o n o r a b l e  W a l t e r  J. H i c k e l ,  G o v e r n o r  
S t a t e  of A l a s k a  
P. O. B o x  A
J u n e a u ,  A l a s k a  9 9 8 1 1 - 0 1 0 1

RE: S e n a t e  B i l l  No. 337

D e a r  G o v e r n o r  H i c k e l :

O n  b e h a l f  o f  t h e  e m p l o y e e s  of  t h e  C i t y  of..Kodiak, I r e s p e c t f u l l y  
r e q u e s t  y o u r  c o n t i n u e d  s u p p o r t  of S e n a t e  B i l l  No. 337, w h i c h  
r e l a t e s  to- r e t i r e m e n t  i n c e n t i v e  p r o g r a m s  f o r  t h e  P u b l i c  E m p l o y e e ' s  
R e t i r e m e n t  S y s t e m .  T h e  C i t y  p a r t i c i p a t e d  in  p r e v i o u s  i n c e n t i v e  
p r o g r a m s  a n d . r e a l i z e d  a s a v i n g s  b y  o f f e r i n g  the p r o g r a m  to e l i g i b l e  
p a r t i c i p a n t s .

T h i s  c o s t  s a v i n g s  p r o g r a m  is m o r e  a t t r a c t i v e  t h a n  p r e v i o u s  
p r o g r a m s .  M o s t  m u n i c i p a l i t i e s  a r e  e x p e r i e n c i n g  a r e d u c e d  l e v e l  of 
i n c o m e ,  i n c r e a s e d  o p e r a t i n g  c o s t s ,  a n d  a g r e a t e r  d e m a n d  f o r  m o r e  
s e r v i c e s .  T h e  s h r i n k i n g  d o l l a r s  a r e  n o t  k e e p i n g  p a c e  w i t h  t h e  
n e e d s  of t h e  c o n s t i t u e n t s .  S e n a t e  B i l l  No. 337" o f f e r s  c o s t  
r e d u c t i o n  w i t h o u t  r e d u c i n g  s e r v i c e s  or  i n c r e a s i n g  r e v e n u e s .  A n  
i n f o r m a l  s u r v e y  i n d i c a t e s  t h a t  a p p r o x i m a t e l y  t e n  p e r c e n t  o f  t h e  
C i t y ' s  e m p l o y e e  w o r k f o r c e  w o u l d  o p t  f o r  e a r l y  r e t i r e m e n t .  A  
s a v i n g s  w o u l d  b e  r e a l i z e d  b y  t h e  City.

T h a n k  y o u  f o r  y o u r  f a v o r a b l e  c o n s i d e r a t i o n  o f  S e n a t e  3 i l l  No. 337. 

S i n c e r e l y ,

C i t y  M a n a g e r

G B / r d

c c : S e n a t o r  Z h a r o f f
R e p r e s e n t a t i v e  D a v i d s o n
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C I T Y  O F  P A L M E R

231 W. EVERGREEN AVE. 
PALMER. ALASKA 99645 Pliorie (907] 745-3271

A HOME RULE CITY

J u n e  17, 1992

T h e  H o n o r a b l e  W a l t e r  H i c k e l  
P.O. B o x  1 1 0 0 0 1  
J u n e a u ,  A K  9 9 8 1 1 - 0 0 0 1

RE: H o u s e  C S  for CS f o r  S e n a t e  B i l l  337 (Finance) am H, 
R e t i r e m e n t  I n c e n t i v e  P r o g r a m

D e a r  G o v e r n o r  H i c k e l :

I n  t h e  n e x t  f e w  d a y s  y o u  w i l l  h a v e  t o  m a k e  a d e c i s i o n  w h e t h e r  
o r  n o t  t o  s i g n  H o u s e  CS  f o r  CS for S e n a t e  B i l l  337 (Finance) 
a m  H, "an A c t  r e l a t i n g  t o  r e t i r e m e n t  i n c e n t i v e  p r o g r a m s  f o r  
p u b l i c  e m p l o y e e ' s  r e t i r e m e n t  system, t h e  t e a c h e r s  r e t i r e m e n t  
s y s t e m  a n d  c e r t a i n  p e r s o n s  u n d e r  t h e  j u d i c i a l  r e t i r e m e n t  
s y s t e m  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e "  i n t o  law.

W i t h  t h e  d e c l i n i n g  S t a t e  S h a r e d  R e v e n u e s  f o r  m u n i c i p a l i t i e s  
a n d  t h e  a b i l i t y  t o  g e n e r a t e  new i n c o m e  s o u r c e s  v e r y  b l e a k  f o r  
t h e  n e x t  f i s c a l  y e a r  a t  least, t h e  C i t y  o f  P a l m e r  is a s t r o n g  
s u p p o r t e r  of t h i s  bill.

S i n c e  t h e  C i t y  of P a l m e r  is on a c a l e n d a r  y e a r  f i s c a l  y e ar,  
w e  a r e  n o w  b e g i n n i n g  t o  f o r m a l i z e  o u r  1993 F i s c a l  Y e a r  B u d g e t  
a n d  t h e  r e v e n u e  p i c t u r e  is n o t  p r o m i s i n g .

F o r  the p a s t  f o u r  ye a r s ,  t h e  C i t y  h a s  m a i n t a i n e d  a g e n e r a l  
f u n d  b u d g e t  o f  $3.3 M i l l i o n  to $3 . 5  M i l l i o n  w i t h o u t  r e d u c i n g  
t h e  l e v e l  o f  s e r v i c e s  t o  o u r  r e s i d e n t s .  O u r  f u l l  t i m e  
e m p l o y e e s  h a v e  b e e n  r e d u c e d  fr o m  a h i g h  of 56 to  t h e  p r e s e n t  
l e v e l  of 46 d u r i n g  t h i s  s a m e  p e r iod. E m p l o y e e  r e d u c t i o n  h a s  
c o m e  a b o u t  t h r o u g h  a t t r i t i o n  and e a r l y  r e t i r e m e n t .

T o  b a l a n c e  t h e  p r o p o s e d  1993 F i s c a l  Y e a r  B u d g e t ,  w e  c a n n o t  
c u t  a n y  f u r t h e r  w i t h o u t  l a y i n g  off e m p l o y e e s .  P r e s e n t l y ,  7 3 %  
of  t h e  19 9 2  b u d g e t  g o e s  f o r  e m p l o y e e  w a g e s  a n d  b e n e f i t s  w i t h  
t h e  r e m a i n i n g  27% t o  o p e r a t e  t h e  c i t y  d e p a r t m e n t s .

T h e  C i t y  of P a l m e r  e n c o u r a g e s  y o u  t o  s i g n  S e n a t e  B i l l  337 
w h i c h  w i l l  g i v e  u s  an a d d i t i o n a l  t o o l  to h e l p  b a l a n c e  t h e  
19 9 3  b u d get. L a y o f f s  a r e  i n e v i t a b l e ,  e x c e p t  I w o u l d  r a t h e r  
r e d u c e  t h e  m a n p o w e r  t h r o u g h  e a r l y  r e t i r e m e n t  t h a n  the. p i n k

-  1 -
A GROWING PRONTO IN THC HEART OP THE MATANU$KA VALLEY
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G o v e r n o r  W a l t e r  H i c k e l  
J u n e  17, 1992 
P a g e  2

s l i p  ro u t e .  T h e  pin!: s l i p  r o u t e  is d e m o r a l i z i n g  u p o n  m a n y  
e m p l o y e e s  as  w e l l  a s  t h e  p r o d u c t i v i t y  l e v e l  f a l l s  
d r a m a t i c a l l y  w i t h  t h i s  c l o u d  b e i n g  o v e r  t h e  e m p l o y e e ’s head.

T h e  C i t y  h a s  p a r t i c i p a t e d  in t h e  t w o  p r e v i o u s  e a r l y  
r e t i r e m e n t  p r o g r a m s  a n d  h a s  g r e a t l y  b e n e f i t e d  f r o m  t h e  
p r o g r a m  t h r o u g h  j o b  e l i m i n a t i o n ,  c o n t r a c t i n g  f o r  s e r v i c e s ,  
l o w e r  e n t r y  l e v e l  p a y  scale, p a r t - t i m e  e m p l o y e e s  a n d  
c o m b i n i n g  jobs.

T h r o u g h  p r e l i m i n a r y  d i s c u s s i o n  w i t h  p o s s i b l e  e l i g i b l e  
e m p l o y e e s ,  t h e  C i t y  f e e l s  it can r e d u c e  t h e  n e c e s s a r y  
m a n p o w e r  t h r o u g h  e a r l y  r e t i r e m e n t  if S e n a t e  B i l l  337 is 
e n a c t e d .  T h e  e a r l y  r e t i r e m e n t  of t h e  p o s s i b l e  e l i g i b l e  
e m p l o y e e s  w i l l  n o t  r e s u l t  in a " b r a i n  d r a i n "  as s o m e  f e a r  
s i n c e  t h e  a v e r a g e  t e n u r e  of o u r  e m p l o y e e s  is o v e r  s i x  y e a r s  
w h i c h  p o i n t s  t o  o u r  s t a b l e  g o v e r n m e n t .

W e  e n c o u r a g e  y o u  to  s i g n  S e n a t e  B i l l  337 i n t o  l a w  a n d  p r o v i d e  
t h e  l o c a l  m u n i c i p a l i t i e s  a n o t h e r  o p t i o n  t o  a c h i e v e  a b a l a n c e d  
b u d g e t .

S h o u l d  y o u  h a v e  a n y  q u e s t i o n s ,  p l e a s e  f e e l  f r e e  t o  c o n t a c t  
m e .

D L S / j e p

xc: S e n a t o r  J a l m a r  K e r t t u l a
R e p r e s e n t a t i v e  R o n  L a r s o n  
S e n a t o r  C u r t  M e n a r d  
R e p r e s e n t a t i v e  P a t  C a r n e y  
S e n a t o r  J i m  D u n c a n  
A M L

S i n c e r e l y ,

D a v i d  L. S o u l a k  
Ci t y  M a n a g e r



INUKi H SLUFK tf UKUIIGH SCHOOL DISTRICT
/*(melt 169 * Barrow, Alaska 99723 * (907) 852-5311 ♦ F A X  (907) 852-5984

is -

Patsy Aamodt, Superintendent *i /

lltuiimlut Wolvt* 
"aan/niui School 
Hsi 21023 
An/imtMik Pais. 
Alaska 99721 
t397) 661-3226 
PAX (907) 5610 <02

Ro u g h

The Honorable Walter Hickel Governor, State of Alaska P.O. Box AJuneau, Alaska 99311-0101
MqiiuK E tg b s 
Ml?009 P w o rS C T ttd  
Alcosuk. AlasXa 99791 
1907)633-6313 
PAX (307) 633-6213

Bvnw Wtiillti 
Harrow High School 
Pouch 9910 
Bamjw. AlasK* 99723 
(907) 832-6930

Dear Governor Hickel:
1 understand that the Retirement Incentive Program bill will 3hc,1ly come to your desk and I want to encourage you tosign It at your earliest convenience.

. . )•IThe school district found the previous RIP to be beneficial and our Board of Education has decided to participate In this years'program.
Thank you for your support.

BUS Welvtt 
iar/ow Ui'oaia School 
Pouch 8930 
Satrow, Alaska 99723 
(907) 852-8950

Arctic For 
Pi«d Ivaook 
E'amsntry School 
Sox<30
Harrow. Alaska 99723 
(907)852-4711

K ivnlook R u n t 
Ha roM KayaolccJc School 
SoxlO
XaMcvik. Alaska W747 
(907) 640-6629 
PAX (907) 6AO-6717

Sincerely\

nuiqiut T/ipptrt 
Tncpcx School 
Nuiqsur. AJaskh 99789 
1«07| 480-6712 
PAX (907) <80-5521 rendent
Uxlyiq Hupoontrs 
ulugaq Schcd 
Sox l<8

Hooo. Alaska 99766 
(307) *68-2662 or 2653 
PAX (907) 368-2770

CjllyQiw&i
iCaiiy School 
Point U y . Alaska 99759 
|t907) 433-2312 
PAX (907)833-2123 PAA/cms
i/jJr Huikitt
Utax School 
3cx 10
.Var.wngrt. Alaska 99782 
307) 763-2541 

r  AX (907) 763-2530

cc: NSBSD Board of Education



Sincerely,

Nuiqtul Tnpptn 
TraoiMf Sefwct 
Nunaa, Alasta 99789 
(907) 480-6712 
FAX (907) 46J.6621

Roy Nageak, President Board of Education
Tiklgnq H trp o on in
■fjg.iq Scfioot 
8ot 148
Powl Hcp». Alaska 99756 
(907) 363-ZG62 Of 2663 
FAX (907) “ S3-2770

Culli O in iX i 
C ji ly  5c . io d
Pomi Cay, Alaska 99759 
(937)833-2312 
FAX (907) 833-2123 PAA/cms

U  Huatkt
■ Softool cc: NSBSD Board of Education

rghl. Atoka 99/02 
’ 3-2541 
1763-2550

NORTH SLOPE BOROUGH SCHOOL DISTRICT
Pouch 169 • Barrow, Alaska 99723 • (907) 852-5311 • FA X  (907) 852-5984 

Palsy Aamodt, Su perin ten den t

The Honorable Walter Hickel Governor, State of Alaska P.O. Box AJuneau, Alaska 99811-0101

Dear Governor Hickel:
I understand that the Retirement Incentive Program bill will shortly come to your desk and I want to encourage you to sign It at your earliest convenience.
The school district found the previous RIP to be beneficial and our Board of Education has decided to participate In this years’ program.
Thank you for your support,

Nunimlui Wolvtt- 
Nu-iantiul Scftool • 
3o i 21029 
AnamuvuK P a s s .  
Atoka 99721 
(907| 661.3226 
FAX (907)651-3802

A Iq j s u X  E i < j k i s  
Maoca Siv«f Softool 
Alqasuk. Alaska 99701 
(907)533-6315 
FAX (SO7) 533-6215

ffarrow tVhtltfw  
8affftw Hign Scftod 
?0ucft89W 
Barro#. Alaska 99723 
(907)852-8950

BUS Wolvtt 
3anow Midtiu Softool 
Poucft8950 
Barrow, Alaska 99723 
(907) 852-8950

Arctic Fo x 
Frod Ipjioox 
•toirwitty Scnool 
Box 450
Bamjw, Alaska 99723 
(907)852-4711

Kivtclock Run a 
KiroW XavadocK Softool 
3Hi 10
XiKlcvik. AlasXa 99747 
(907)610-6828 
FAX (907) 640^717

M&/29, 1992



KENAI PENINSULA BOROUGH SCHOOL DISTRICT
148 N o r th  B in k le y  S t r e e t  « S o ld o tn a ,  AK 99669 • P h o n e  907/262-5846 • F ax  907/262-9645

G o v e r n o r  W a l t e r  J .  H i c k e l  
S t a t e  o f  A l a s k a  
P . O .  Box A 
J u n e a u ,  AK 9 9 8 1 1

D e a r  G o v e r n o r  H i c k e l :

I am w r i t i n g  t o  u r g e  y o u  t o  s i g n  SB 3 3 7 ,  R e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  
i n t o  l a w .  T h i s  b i l l  w i l l  n o t  b e n e f i t  u s  t h i s  y e a r  ( 1 9 9 2 - 9 3 )  s i n c e  i t  i s  a s  
y e t  u n s i g n e d  s o  l a t e  i n  o u r  f i s c a l  y e a r .  B u t  we do  e x p e c t  t h a t  75 t o  100 
t e a c h e r s  may t a k e  a d v a n t a g e  o f  i t  i n  J u n e  o f  1 9 9 3 ,  t h u s  m i t i g a t i n g  o u r  1 9 9 3 - 9 4  
p a y r o l l  c o s t s  b y  a b o u t  $ 1 , 0 0 0 , 0 0 0 .

We a r e  a s c h o o l  d i s t r i c t  o f  e x c e l l e n c e  w h i c h  h a s  no r e s e r v e s ,  i s  
s u p p o r t e d  u p  t o  t h e  c a p  by  o u r  a s s e m b l y ,  l e v i e s  a s a l e s  t a x  t o  r a i s e  f u n d s  a n d  
g e n e r a l l y  d e e s  a l l  t h e  f u n c t i o n s  w h i c h  d e m o n s t r a t e  s e l f - r e l i a n c e  a n d  
i n i  t i a t i v e .

We a r e  p u s h e d  s o  h a r d  f i n a n c i a l l y ,  e v e n  w i t h  t h e  $ 6 1 , 0 0 0  u n i t  v a l u e ,  t h a t  
I  n e e d  t h e  s a v i n g s  f r o m  t h e  RI P  p r o g r a m  j u s t  t o  f u n d  i n c r e m e n t a l  p a y  i n c r e a s e s  
t h a t  a r e  n o t  e v e n  c o n s i d e r e d  b y  l a b o r  a r b i t r a t o r s  t o  b e  b o n a  f i d e  r a i s e s .

I t ’ s  a s a d  s i t u a t i o n  t o  r e l y  on a n  e a r l y  r e t i r e m e n t  p r o g r a m  t o  b a l a n c e  a 
b u d g e t ,  b u t  i t ' s  r e a l i t y ;  a n d  a s  a n  e d u c a t i o n a l  a d m i n i s t r a t o r  I am a 
p r a g m a  t i s t .

I u r g e  y o u  t o  s u p p o r t  a n d  s i g n  S3  337  a n d  t h a n k  you  f o r  y o u r  s u p p o r t  o f  
t h e  $ 6 1 , 0 0 0  u n i t  v a l u e .

O F F IC E  O F  TH E  D IST R IC T  S U PE R IN T E N D E N T

J u n e  1 6 ,  1 9 9 2

S i n c e r e l y ,

D r 6  R o b e r t  J .  Ho l me s  
S u p e r i n t e n d e n t

/
c c :  ^ S e n a t o r  J i m  D u n c a n

C o m m i s s i o n e r  J e r r y  C o v e y

ANCHOR POINT COOPER LANDING ENGIISH SAY HOMER HOPE KENAI

NINIICHIK PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLOOTNA

h JOSE PASS 

STERLING

NIKISKI

HISTUMENA

NIKOLAEVSK

TYONEK



KETCHIKAN G A TEW A Y BO RO UGH SCH O O L DISTRICT
Ju n e  19, 1992

Office of the Governor 
W alter J .  Hickel, Governor 
Third Floor, S tate Capitol 
P. O. Box A
Ju n eau , Alaska 99811 

Dear Governor Hickel,

As we discussed  earlier, the Early Retirem ent Incentive Bill goes a
long way ln helping u s m aintain  a quality educational program  while at the
sam e time allowing an  efficient operating budget. I understand  two basic 
concerns have surfaced:

A  There is no real savings realized, and
B. Causes a  "Brain D rain" - th a t Is the more experienced and

knowledgeable -will leave the organization.

I can not speak for all agencies, bu t a real savings Is realized by this 
school d istric t w hen we reduce our staff to a more efficient level and 'or 
replace retirees with less experienced staff. As for the "Brian Drain" :heory 
- yes, we will lose some fine faculty members, b u t they are ready to retire. 
The upside is we have an  opportunity to bring the young and all their 
en thusiasm  to the classroom.

It is my understanding  th a t each agency h as  the choice of whether or 
not to participate. It would seem that if an  agency felt there would be no 
advantage to such  a program, they simply would choose not to participate.

I would encourage you to sign this h Jll into action so th a t we may move 
forward in our plans for next school year. T hank you for your support of th is 
issue.

S incerely ,*

Q i M - ( 2 4 i o ^ Y ~Richard E. Clevenger 
S uperin tenden t of Schools

P o u c h  Z • K e tch ik a n , A la s k a  99901-5026 * (907) 225-2118 * Fax; (907) 225-2356
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J u n e  16, 1 9 9 2

T h e  H o n o r a b l e  W a l t e r  J. H i r k e l
G o v e r n o r
S t a t e  of A l a s k a
P.O. B o x  1 1 0 0 0 1
J u n e a u ,  A l a s k a  9 9 8 1 1 - 1 1 0 0 0 1

D e a r  G o v e r n o r  K i c k e l :

T h e  C i t y  a n d  B o r o u g h  of  J u n e a u  (CBJ) A s s e m b l y  r e c o m m e n d s  y o u r
a p p r o v a l  o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m .

T h e  p r e v i o u s  p r o g r a m s  h a v e  a l l o w e d  C B J  t o  r e d u c e  p e r s o n n e l  s e r v i c e s  
c o s t s  by t h e  u s e  of v e r y  h u m a n e  c o n s i d e r a t i o n s  f o r  -long t e r m
e m p l o y e e s .  T h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  h a s  p r o v e n  t o  b e  a
v a l u a b l e  t o o l , e n a b l i n g  u s  t o  b e t t e r  r e s p o n d  to  o u r  c o n t i n u i n g  
d e c l i n e  i n . r e v e n u e s ,  a n d  w e  u r g e  y o u r  f a v o r a b l e  c o n s i d e r a t i o n  o f  
t h i s  l e g i s l a t i o n .  • s

S i n c e r e l y ,

J $ - 7 * *

^.•Jaroie P a r s o n s  
M a y o r

J M P : a h

V .

153 So. S ew ard  Si. • Ju n eau . AK 99801 « (907J 586-52S7'-- FAX: 586-5299



« ALASKA COUNCIL OF SCHOOL ADMINISTRATORS «
326 Fourth St., Suite 40H, Juneau, AK 99601-1101 (307) 586-9702 FAX (907) 586-5879

Walter J. Hickel, Governor 
State of Alaska 
P.O. Box A
Juneau, Alaska 99811

Dear Governor Hickel

On behalf of. the members of the Alaska Council of School Administrators 
we want to express our support for Senate Bill 337, "The Retirement 
Incentive Program" and urge you to sign this legislation into law.

School districts across the State of Alaska have used the retirement 
incentive legislation in past years as a true cost saving measure to school 
budgets. As we look more and more to cost containment efforts because 
of reduced funding available to education, it is appropriate for SB 337 to 
become law.

Again, we urge your endorsement to this legislation

S incerely,

Stephen T. McPhetres 
Executive Director
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June 15, 1992

The Honorable Governor Walter J. Hickel 
Alaska State Legislature 
Juneau, Alaska, S9811

Re: SB 337 Retirement Incentive Program

Dear Governor Hickel:

The Association of Alaska School Boards (AASB) supports SB 337, "An 
Act Relating to the Retirement Incentive Program (RJP)M with the local 
option for school districts io determine if participation in the program is 
desirable arid beneficial.

Individual school districts are unique entities that reflect the desires and 
needs of their local communities. As such, the programs and services 
that receive priority in one district may not reflect the desires of a 
neighboring district.

The ability of a school district to weigh the short term benefit of the 
proposed retirement incentive program against its long term goals is 
critical when addressing the program needs of students and the fiscal 
uncertainties that all Alaska .school districts face.

SB 337, with the local option to participate, will provide school districts 
the opportunity to review its present personnel costs and determine if 
economies will create a positive financial and programmatic impact.

AASB urges your favorable support for SB .337.

Sincerely,

Carl F.N. Rose, 
Executive Director
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-CITY OF HOMER
491 EAST PIONEER AVENUE HOMER. AK 99643-7624
CITY HALL T E L E P H O N E  ( 9 0 7 ) 2 3 5 - 8 1 2 1  

T E L E C O P I E R ( 9 0 7 ) 2 3 5 - 3 1 4 0

'19 J u n e  19 9 2

F A X E D  9 0 7 / 4 6 3 - 3 4 5 4

G o v e r n o r  W a l t e r  H i c k e l  
PO B o x  1 1 0 0 0 1  
J u n e a u ,  A K  9 9 8 1 1 - 0 0 0 1

RE: E A R L Y  R E T I R E M E N T  P R O G R A M

D e a r  G o v e r n o r  H i c k e l :

W e  j u s t  r e c e i v e d  n o t i c e  t h a t  r h e r e  is a p o s s i b i l i t y  t h a t  S B  337 
is in j e o p a r d y ,  w e  w i s h  t o  m a k e  it k n o w n  t h a t  t h e  C i t y  o f  H o m e r  
S U P P O R T S  S 3  337, T h i s  is a p r o g r a m  w h i c h  h a s  m u c h  p r o m i s e  w i t h  
t h e  C i t y  o f  H o m e r .  W e  r e q u e s t  t h a t  y o u  e n a c t  t h i s  b i l l .  T h a n k  
y o u  for y o u r  c o n s i d e r a t i o n .

S i n c e r e l y ,  

C I T Y  O F  H O M E R

P a t t i  J ^ y W h a l i n  
I n t e r i m  c i t y  M a n a g e r

P J W / t W

TOTAL P.01
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F A X  M E S S A G E  
J u n e  23, 1992

S e n a t o r  J i m  D u n c a n  
C a p i t o l  B u i l d i n g  
Ju n e a u ,  A l a s k a

4 6 5 - 4 7 4 8  (fax)

D e a r  Senatoi u n c a n ,

I a m  u n d e r  the i m p r e s s i o n  t h a t  G o v e r n o r  H i c k e l  is in total s u p p o r t  
of the 1992 R e t i r e m e n t  I n c e n t i v e  P r o g r a m  L e g i s l a t i o n .  If that is 
the case, I am  r e q u e s t i n g  i n f o r m a t i o n  f r o m  yo u r  o f f i c e  as to w h a t  
I m i g h t  be a b l e  to do to c o n v i n c e  the G o v e r n o r  t h a t  s i g n i n g  t h i s  
l e g i s l a t i o n  is in the b e s t  i n t e r e s t  of A l a s k a n s .

As a m e m b e r  of the A l a s k a  P u b l i c  E m p l o y e e  R e t i r e m e n t  Board, and as 
an e l e c t e d  o f f i c i a l  of the C i t y  of F a i r b a n k s ,  I h a v e  a u n i q u e  
p e r s p e c t i v e  as to the a d v a n t a g e s  of the RIP on o u r  c o m m u n i t i e s  and 
state. The f i s c a l  im p a c t  o n  the r e t i r e m e n t  f u n d s  and the g o v e r n m e n t  
p a y r o l l s  h a s  b e e n  p o s i t i v e ,  and th i s  y e a r s  R I P  is c r i t i c a l  to the 
e f f o r t s  of d o w n s i z i n g  g o v e r n m e n t  and p u b l i c  e m p l o y e e  moral.

I a m  p r e p r a r e d  to c o n t a c t  t h e  G o v e r n o r ' s  o f f i c e  i m m e d i a t e l y  b u t  
t h o u g h t  a m e s s a g e  of c o n c e r n  and s u p p o r t ,  w i t h  t h e  r e q u e s t  for 
a d v i c e  w o u l d  be an a p p r o p r i a t e  f i r s t  step.

T h a n k s  for a l l  y o u r  h e l p  cn b e h a l f  of p u b l i c  e m p l o y e e s  and the 
lo cal g o v e r n m e n t s  w i t h i n  t h e  state.

S i n c e r e l y ,

M i k e  A n d r e w s  
PERS V i c e - O h * I )  
F a i r b a n k s  C i t y  C o u n c i l

CC: Div. of R e t i r e m e n t / B e n e f i t s
P. W e l l i n g t o n ,  PERS C h a i r



ALASKA ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS 
ALASKA ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS 
ALASKA ASSOCIATION OF SCHOOL ADMINISTRATORS

• ALASKA COUNCIL OF SCHOOL ADMINISTRATORS «
326 Fourth SL S u ito404 J u n e a u . AK 99801-1101 (9 0 7 )5 8 6 -9 7 0 2  FAX (907) 586-5879

Position Paper

Senate Bill #1 
"An Act relating to retirement incentive programs"

The Alaska Council of School Administrators is in support of Senate Bill 
No. 1, "Relating to retirement incentive programs for the public 
employees'.

We are concerned that any adjustment to the retirement system does not 
weaken the financial structure of the fund. We value the long term 
commitment the fund must carry for those retiring under the TRS system. 
As this legislation is proposed, this concern is addressed.

Because of the amount of the local contribution required by the school 
district, we believe this retirement incentive program must be offered as 
a local option. As this legislation is proposed, this concern is addressed.

We also believe that any retirement incentive program be on an as need 
basis rather that becoming a part of statute. By the absence of any such 
language, our concerns in this area are addressed as well

Because of the continued concerns for budget reductions, the state's long 
term revenue outlook, and the success of previous incentive programs, we 
feel the implementation of a retirement incentive program would again 
proved the necessary stimulus for those eligible to retire under this 
program to do so, and in the long term, produce a significant saving to the 
state and local school district.
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ALASKA PUBLIC EMPLOYEES ASSOCIATION/AFT(AFL-CIO)
State Headquarters/Juneau Field Office
211 Fourth S tree t, Su ite 306, J u n e a u , A laska 99801 
T e lephone  (907) 586-2334, (800) 478-9991, Fax 463-4980

February 1, 1993

Honorable Loren Leman, Chairman 
Senate State Affairs Committee 
Alaska State Legislature 
Juneau, AK 99811

RE: Retirement Incentive Program, SB-1 & SB-10

Dear Senator Leman,

The Alaska Public Employees Association/ Alaska Federation of Teachers represents public 
employees at every level of government and throughout the state geographically. We 
represent state, municipal, borough, university and school district employees. Every one of 
the public employers we work with are facing the task of providing the same level of services 
at substantially less cost due to shrinking revenues. TTie Retirement Incentive Program 
(RIP), is an important tool for these entities to assist them in reaching this goal.

The RIP encourages senior employees, who are in the higher steps of salary and leave 
schedules to retire. Their retirement allows new employees to enter the system at entry 
level steps of those schedules, generating a significant savings. Without a RIP, these sr me 
public employers would be forced to lay people off, which reduces services to Alaskans and 
removes spendable income from Alaska’s economy. - •

Passage of the RIP bill will allow the same level of services, at reduced costs, while 
maintaining employment. It also introduces new money in the Alaska economy by using the 
PERS and TRS money that is invested outside Alaska to be spent by the new retirees in the 
State.

The two previous REP’s saved public employers millions and millions of dollars. Other 
states and private companies have adopted similar measures as a way of reducing costs. 
California, as I recall, granted five years credit in their RIP.

A n c h o ra g e  Field Office Fairbanks F lo ld  Office
1689 C S tree t, Su ite  204, A ncho rage , A laska  99501 825 C o llege Road, F a irb ank s, A laska 99701

Telephone (907) 274-1688, (800) 478-9992, Fax 277-4588 '«S= »~  T e lep h on e  (907) 456-5412, (800) 478-9993, Fax 456-7478
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February 1, 1993 
Honorable Loren Leman 
Page 2

At a time when all public entities in the State are faced with cutting services or raising taxes, 
the RIP offers a humane, sensible, cost-effective tool to these entities to mitigate the effect 
of shrinking resources. We encourage your committee to pass a RIP bill out with Do-Pass 
Recommendations.

Very truly yours,

O .

Bruce I. Ludwig 
Business Manager

BEL/ljh

£
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