


On October 21-23, 1992, the Alaska Board of 
Education reviewed the 49 Alaska 2000 recom­
mendations and the public comments on them. 
The Board eliminated some recommendations, 
revised some, and tabled a few. The recom­
mendations that follow are those thac the Board 
advanced for implementation.

SETTING OUR SIG H TS
• V is io n . A dop t the fo llow ing  v is ion  fo r  an  
A laska  pub lic  educa tion : A la sk an s  env is ion  a 
pub lic  schoo l system  con tro lled  by the pub lic  
tha t w ill g radua te  w orld -c lass studen ts who w ill 
com m un ica te  e ffective ly , th in k  log ica lly  and  
c ritica lly , d iscove r and n u rtu re  the ir own c re ­
ative ta len ts , p o ssess essen tia l vocationa l and  
techno log ica l s k ills , be responsib le  citizens, be 
com m itted  to th e ir  own h ea lth  and fitn e ss , 
accept p e rson a l re sp on s ib ility  fo r  su s ta in in g  
themselves econom ica lly , and have self-esteem .
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R E C O M M E N D A T I O N S

EM POW ERING PARENTS
« C h a rte r  S c h o o ls . Im p lem ent a  three-year p ilo t 
p rog ram  au tho riz ing  ch a rte r schoo ls . (C h a rte r 
schoo ls operate u n d e r a  con tract between teach­
ers, pa ren ts and  loca l schoo l boa rds to expand 
educationa l choice. An appeal p rocedure w ou ld 
be bu ilt into the program .)
• S c h o o l C h o ic e . Make existing pub lic schoo l 
choice p rog ram s availab le to a ll A laska  studen ts 
by encouraging studen t trans fe rs  between schoo l 
d istric ts , boa rd ing  home arrangem en ts , and  a 
choice o f correspondence schoo ls .
» C hoice o f  P o s tsec ond a ry  C ou rses. Enab le high 
schoo l s tu d en ts  to a ttend  app rop ria te  p o s t­
secondary  c la sse s  as pa rt o f  th e ir high schoo l 
p rog ram .
• A dv iso ry  B oa rd s . E stab lish  advisory boards or 
comm ittees fo r each schoo l in A laska.
• Encou rag ing  P a re n ta l R e sp on s ib ility . Conduct 
a pub lic  in fo rm ation  cam paign rem ind ing p a r­
ents o f th e ir re sp on s ib ility  fo r  th e ir ch ild ren 's 
w e lfare .

IM PROVING STUDENT 
PERFORMANCE
• P e r fo rm an ce  S tand a rd s . Develop high pe rfo r­
mance s tanda rd s fo r s tuden ts and assessm en t 
m ethods in the fo llow ing  ten sub jec t a re a s : 
(1) English; (2) Math; (3) Science; (4) Geography; 
(5 ) H is to ry ; (6 ) S k i l ls  fo r  a  h e a lth y  life ; 
(7) G overnm ent and  c itizensh ip ; (8) Fine a rts ; 
(9 ) T e c h n o lo g ic a l c om petence ; (1 0 ) W o r ld  
languages.

• S tu d en t Testing . M easure student achievement 
o f academ ic  s ta n d a rd s  a t th ree  b en chm ark  
levels: (1) ages 8-10; (2) ages 12-14; and ages 16-18. 
Measures w ill be tied to standards.
• C e rt ific a te s  o f  M aste ry . Issue state "Certificates 
o f M astery” to s tuden ts who reach the standards 
o f the th ird benchm ark .
• In c re a se d  S tu d e n t  C o n ta c t T im e . Require a 

m in im um  o f 180 days o f  s tuden t con tact annu ­
a lly  e xc lu s iv e  o f  s t a f f  in se rv ice  d ays and 
approved schoo l c lo su res . Increase studen t con­
tact days to 2 0 0  by the yea r 2000 .
• T h ir te e n -Y e a r Fund ing . Fund students fo r 13 
yea rs o f  education th rough the age o f 19. includ­
ing tu ition re im bursem ent fo r college credits.
• E a r ly  C h ild h ood  E duca tion . In recognition that 
improved academ ic achievement fo r a ll students 
lie s  in  s tro n g  e a r ly  ch ildhood  educa tion  and 
s trong  p a re n ta l su p po rt, the State Boa rd  w ill 
encourage a ll com m unities in A laska, in concert 
w ith  th e i r  s c h o o ls , to fo rm  b ro a d -b a sed  
c o a lit io n s  to deve lop a  p la n  to a ssu re  th a t 
c h ild re n  e n te r schoo l read y  to le a rn , and to 
s t ru c tu re  p r im a ry  s c h o o l p rog ram s so tha t 
ch ild ren  receive a so lid  base upon which to build 
success in schoo l and in la te r life.

KEEPING KIDS IN S C H O O L
• S c h o o l C o n se rv a t io n  C o rp s . C reate a School 
C onse rva tion  C o rp s , com b in ing pub lic  service 
w o rk  with schoo l w ork .
• V o c a t io n a l P ro g ram s . Encourage school d is­
tric ts to estab lish  business-supported  vocational 
p rog ram s tha t w ill p repare studen ts to success­
fu lly  e n te r the w o rk fo rce  o r  a ttend  a  p os t­
secondary schoo l.
• R e s id e n tia l H igh S ch oo ls . Assess the need and 
fe a s ib ility  fo r  b u ild in g  add itio n a l res id en tia l 
high schoo ls  and adding dorm itories at existing 
high schoo ls .

R E M O V I N G  BARRIERS T O  
INNOVATION A N D  E X C E L L E N C E
• R e p o rt in g  S tu d en t C on ta c t T im e. Allow school 
d istric ts to repo rt s tuden t contact time in hou rs 
instead o f days.
• R e g u la t io n  R ev iew . Review A laska  education 
regu la tions every six years .
• W a ive rs  fr o m  R eg u la t io n s . E stab lish  waivers 
fo r state education regu lations so that school dis­
tric ts can use innovative approaches to improve 
student, achievement.
• Sw ift F i lin g  o f  R eg u la t io n s . E stab lish  sho rte r 
tim e lines fo r  regu la tion  app rova l fo llow ing the 
pub lic com m ent period. Leave time fo r thorough 
public review.
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• A laska 2000 was conceived in June 
of 1991 when Governor Walter J . 
Hickel told the State Board of Educa­
tion and newly appointed Education 
Commissioner Je rry  Covey to develop 
a plan to improve Alaska’s schools.

• The plan, called Alaska 2000, was 
patterned after the national America 
2000  strategy of deeply involving 
citizens, not ju st educators, in a sys­
temic restructuring of the school 
system.

• The State Board of Education ap­
pointed a task force of 21 prominent 
Alaskans to identify the barriers to 
significant improvement of Alaska's 
public schools. This task force met 
during November, 1991.

• In January, 1992, Governor Hickel 
appointed four Alaskans to chair the 
major AK2K committees. The four 
were Mary Jane Evans Fate of Fair­
banks, Oral Freeman of Ketchikan, 
Edward B. Rasmuson of Anchorage, 
and Noreen Thompson of Kodiak.

• Their committees, comprising more 
than 100 Alaskans from inside and 
outside the education system, were

charged with developing recommen­
dations to resolve the issues identified 
by the task force that met in Novem­
ber. The committees held their first 
meeting at the end of January  and 
met periodically through May, 1992,

• The 10 areas examined by these 
committees were:

• Choice & Incentives
• Early Childhood
• Facilities
• Finance
• Laws & Regulations
• Quality of Workforce
• Shared Decisions/Self-Renewal
• Student Outcomes & Assessment
• System Accountability
• Technology

• In May and June of 1992, the com­
mittees presented 95 recommenda­
tions to the State Board. After review­
ing them and combining sim ilar 
ideas, the Board offered 49 recom­
mendations to the public for com­
ment.

• The Board publicized the recom­
mendations with 250,000 copies of an 
eight-page tabloid newspaper and 
through a radio ad campaign.
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• An Education Summit., featuring 
U.S Secretary of Education Lamar 
Alexander, was held September 14 & 
15 in Anchorage. Many hours of 
public comment were taken at this 
summit. The Board also held hear­
ings in Fairbanks and Juneau and by 
teleconference in more than 40 other 
communities.

• After reviewing public comments, 
the Board approved 40 recommenda­
tions as the final AK2K plan.

• The Board presented the final rec­
ommendations to Governor Hickel in 
early December, 1992. Governor 
Hickel supported the AK2K plan and 
began developing a legislative pack­
age to implement the recommenda­
tions.

• At its December, 1992, meeting, 
the State Board introduced the first of 
several proposed regulations to imple­
ment A K2K recommendations. It also 
instructed the Department of Educa­
tion to begin work on educational 
standards and assessments, a major 
part of the AK2K effort.

• The Standards and Assessment 
Oversight Committee will meet in 
early February, 1993, to set direc­
tions for the English/language arts, 
mathematics, and science commit­
tees, which have been asked to de­
velop statewide student standards. 
The Oversight Committee will also 
begin discussion of an assessment 
program.

• The State Board of Education 
opened a period of public comment in

December on a proposed regulation 
that establishes a statewide "Vision 
for Student Performance." The pro­
posal envisions a school system that 
graduates world-class students who 
have demonstrated communication 
skills, logical thinking, creativity, 
vocational and technical skills, citi­
zenship, health and fitness, and 
responsibility. The proposal echoes 
the AK2K recommendation defining a 
public education as including a work­
ing knowledge of English/language 
arts, math, science, geography, h is­
tory, skills for a healthy life, govern­
ment, fine arts, technology, and world 
languages.

• At its January meeting, the State 
Board of Education will consider 
opening a period of public comment 
on another AlK2K recommendation. 
The proposal would define a process 
for school districts to obtain waivers 
from certain regulations in order to 
implement innovative programs to 
improve student achievement.

• The State Board of Education and 
Commissioner Covey will continue to 
work on the remaining AK2K recom­
mendations for introduction and 
implementation.

☆  ☆  *
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RAISING STANDARDS FO R 
EDUCATORS
• Educator Training Standards. Adopt state stan­
dards for educator training institutions requir­
ing: (1) earlier and more responsible field experi­
ence for prospective educators: (2) education skill 
tests for applicants before admission to teacher 
or administrator programs.

• Additional Certification Requirements. Add the
following sta te  certification requirem ents for 
new educators: (1) a  satisfactory score on an edu­
cator assessm ent test (for example, the National 
Teacher Exam), and (2) one year of satisfactory 
teaching experience or one year of successful 
internship under a  m aster teacher prior to 
receiving a Type A certificate.

• Knowledge of Technology. Require competency 
in educational technology for initial teacher cer­
tification and certification renewal.

• Technology Training. Provide statewide train­
ing and support in educational technology for 
teachers.

• M aster Teachers. Establish a  m aster teacher 
certificate endorsement.

IMPROVING INSTRUCTION AND 
ADMINISTRATION

• Staff Evaluation Revise certificated staff eval­
uation process to include parent and student 
comments, training for evaluators, and an inde­
pendent audit of the evaluation process every 
three years.

• Educator Tenure. Amend the Alaska educator 
tenure law as follows: (1) application for tenure 
may be made aft°r fv years of service in a 
school district ui egular teaching certifi
cate: (2) evaluation., and recommendations must 
be presented with application; (3) local tenure 
review board m ust approve the application, sub­
ject to final approval by the local school board; 
(4) unsuccessful applicants may reapply annu­
ally.

• Research and Development. Provide funding to 
support research and development including 
grants for effective student incentive programs.

• Telecom munications Network. Combine exist­
ing networks to create a statewide educational 
telecommunications network, accessible to all 
schools, that will support audio, video, and data.

• T e lecom m unica tions R eporting  System .
Implement a statewide administrative telecom­
munications reporting system.

• Sharing Costs. Each school district should pay 
a portion of the cost of education.

• School Price Index. Develop an Alaska school 
price index to provide funding equity to the 
divers0 geographical regions of the state.

• Financial Standards. Adopt state standards for 
financial reporting by school districts.

• T -ansportatlon Costs. School districts should 
be reimbursed for transportation at the lower of 
the district operated rate or the competitive bid 
rate for pupil transportation.

• R ental Provision. Include a rental provision in 
the foundation program so school districts can 
rent schools instead of owning them.

M A K I N G  D O L L A R S  C O U N T

KEEPING SCHOOLS SAFE AND 
MODERN
• Capital Funding Priorities. Fund the following 
priorities on the state's school construction list: 
Priority 1 (Health/Life/Safety) & Priority 3 
(Protection of Structures) to clear a backlog 
exceeding $100 million.

• New Schools and Classrooms. Fund the follow­
ing priority on the state's school construction 
list: Priority 2 (Unhoused Students), which will 
cost $100 million annually in addition to a back­
log of $250 million.

• Sharing Capital Costs Change state capital pro­
jects funding from 100% grants to state and local 
sharing on a sliding scale, based on a commu­
nity’s ability to pay.

• School C onstruction Standards. Adopt state 
standards for school construction Including 
space, quality of materials, costs, and standards 
to make possible the most effective use of current 
and anticipated Information. (For example, 
telecommunications access for all classrooms.)

• Funding Major M aintenance. Provide annual 
set-aside for Major Maintenance of $20-$40 mil­
lion annually. (Major Maintenance is a proposed 
new category of funding that combines the cur­
rent Priority 3. Protection of Structures, and 
Priority 4. Code Upgrades.)

• Preventive M aintenance. Require school dis­
tricts to demonstrate ongoing preventive main­
tenance as a condition for state funding of Major 
Maintenance.



Official Buuineae

P L E A S E  P R I N T !  
N A M E

Cl

SENATE HESS

I J a n u a r y  2 9 , 1993

S u b j e c t  o f  m e e t i n g

ALA SICA STATE BOARD OF EDUCATION PRESENTATION 
ALASKA 2000

>

A D D R E S S  (MAILING) & (ZIP) P H O N E R E P R E S E N T I N G
DO YOU WANT 
TO TESTIFY ?

3  7 X - n
ci  33  9

> / . A [ y ' 7

A  1 y  /
f  /1 / yj
w/Ss y L S ’-JZ1/

■ L*

f f

f

 ̂ I T *
. V / . i _t

- y  v r y
•: • > ^  > / v _t

Zo'V P
ArAC W OdV p $G\ 7 1 2 - Z Z ^ 5 + a k .  ^ W c ^ .

& du^ i-V v^n

|  \ ftLYN ^
2>A-j *\ O Fvf fii«- !•=- 1— 
y ^ r -Y i^ .  ,  ^  01 &

-  oCo&S- Sf~C«.4<. rcJ £?^

m J  Vk'i\ sloO
L.^-jo'AVur A  \

^ i j ^ A  A  Vi ^  yv-c. V(o0<-\b^A b ^ o A \ ) ( '  S 7 lVs 5w .ŵ :>
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