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AGENDA

Butrovich Room 
Room 205

1. Call to Order (cime and members present)

2. Presentation Whittier Redevelopment & Urban Design 

Mr. Gary Williams - City Manager - Whittier

Mr. Jim Barnett - City Attorney

3. Adj ourn



T H E  C IT Y  O F  W H IT T IE R  
R e d e v e l o p m e n t  a n d  U r b a n  D e s i g n  P l a n

M a r c h  1 9 9 4

I—Purpose of the Project
A. .Answer two questions:

1. How should  die City a n d  State respond  to expected 
im pact from  v isita tion  as a re su lt of new  W hittier access?
2. Who benefit's from  the v isitation and  by how  much?

B. M arket Based Exam ination
1. .Analysis of an tic ipa ted  v isitation  tells the City who 
^vill com e an d  how  often  th ey  will re tu rn .
2. Tills d em an d  analysis suggests likely scenarios for
public an d  private  investm en t to provide facilities to ;
m eet the dem and.

C. Key Factors .Affecting the D em and for W hittier V isitation
1. W hether new  access is constructed .
2. W hich a lternative  is selected.
3. Cost o f access, especially  w hether the re  is a  toll if a 
ro ad  is constructed.
4. The a ttractiveness of W hittier as a destina tion  an d  its 
ab ility  to p rov ide am enities to m eet the dem and .

II—Funding o f the Project: C onsultants Involved
A. Funding of the  Project

1. .Alaska Railroad C orporation •
2. Alaska Dept, of T ranspo rta tion  an d  Public Facilities
3. Alaska Dept, of Com merce an d  Economic D evelopm ent
4. City of W hittier

B. Consultants W orking on the Project
1. In te rn a tio n a l Tourism  a n d  Resort Advisors (INTRA)
2. Peratrovich, N ottingham  an d  Drage (PN&D)
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3. Gary Peterson Associates, Inc.
4. K enneth M orton Associates
5. David L. M artin, C.P.A.

I I I -Projected V isitation to W hittier w ith New Access
A. Inform ation  from  N orthern  Economics S tudy for EIS

1. C urren t visitation over ARRC Shuttle system  is 
ab o u t 200,000 persons p er year.
2. If no new  access is p rovided, and  no  new  visitor 
facilities are  constructed  in the town, v isitation an d  city 
popu la tion  will grow only very  gradually .
3. If im proved rail shuttle access is p rov ided , visitation 
will grow by 100,000 in the first year, an d  increase 
stead ily  to 539,000 in  2015. W hittle p opu la tion  will 
grow  from  300 in  1997 to 440 in  2015.
4. If a  new  ro ad  is constructed , v isita tion  will grow 
rap id ly , with 900,000 visitors after the ro ad  opens, and  
over 1.4 m illion visitors by 2015. W hittier population  
will increase from 360 in 1997 to 1,120 in  2015.

B. Economic O pportunity  from  Visitation.
1. Assuming no toll, sum m er v isitation will be larger 
th an  the num b er of visitors to Portage Glacier, w ith over
4 ,000 visitor parties on peak  w eekends.
2. A S15 toll reduces sum m er visitat ion by one-th ird , as 
the  bulk o f visitors are  d ay  sightseers.
3. A nnual no-toll visitation generates o ver $29 m illion 
in  annual visitor expenditures on lodging, transporta tion , 
tours, food an d  beverages, an d  re la ted  tourism  expenses.
4. hi ten  years, W hittier em ploym ent will exceed 200 
em ployees on  average, w ith 400 em ployees in  the 
sum m er with an  annual payro ll of n ea rly  $4 million.

IV--Achievine Projected V isitation an d  Economic O pportun ity
A. City o f W hittier R edevelopm ent Strategy

1. The City m ust adop t the suggested u rb an  design 
concept p lan  an d  m ap as a  p a r t of its zoning and
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com prehensive plan in support of a tourism -based 
m arin e -o rien ted  lifestyle.
2. City residents must achieve consensus a i d  com m it 
the ir time and  resources to the redevelopm ent concept.
3. The City m ust establish long term  p artn e rsh ip s  to 
im plem ent the plan and  keep the focus on redevelopm en t 
separate  from  daily City functions.

B. Involvem ent of O ther Entities and  Agencies
1. The City a i d  ARRC m ust en ter a developm ent con tract 
for die Core Area of W hittier. The ARRC owns o r leases 
50% of this a rea  a i d  70% of thew aterfront. .Although 
m uch of this la id  is already com m itted to d ie proposed 
uses, an o th e r S I.75 million is requ ired  to m odify .ARRC 
operations an d  com m ence new  construction in this a e a .
2. The City m ust assure State sup p o rt for the W hittier 
Access Project, to include road  in frastru c tu re  w ithin die 
core area. DOT/PF should minimize any  toll required .
3. The M arine Highway System should  construc t a  new 
ferry  dock a t an  adjacent location as it continues to 
upgrade ferry  operations in  Prince W illiam Sound,
4. The City m ust enlist support of o ther governm ental 
agencies an d  private parties to fund dock an d  h a rb o r 
developm ents to facilitate expanded  day  cruise and  
recrea tiona l boating opportunities, as well as the re tu rn  
o f the cruise ship industry .

V—R edevelopm ent C oncept Required to M eet Expected V isitation
A. Phase I of Redevelopm ent, R equired P rior to New Access

1. Move Ferry Term inal to the east en d  of the Railroad 
dock ($4.5 million).
2. Realignm ent and  paving of m ajor road  access an d  
support roads ($3.1 million).
3. Expand small boat h a rb o r an d  day  cruise operations 
in land  from  cu rren t harb o r ($6.7 million).
4. Rehabilitate Railroad Dock an d  W harf Building to 
accom m odate cruise ships, day  an d  ferry  operations an d
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re la ted  com m ercial en terprises (S3.3 million).
5. Provide paved and unpaved  parking to support road  
access and  peak visitation ($1.6 million).
6. Establish boat launch ram ps an d  d ry  storage for 
small craft and  transient m oorage ($3.8 m illion public 
expenditure  an d  $3.7 million private investm ent).
7. C onstruct w aste w ater trea tm en t facility an d  re la ted  
utilities (S I.6 million).
8. Privace investm ent in re ta il and  food & beverage 
services (S4.8 million).
9. Summary: $25.0 million public investm ent and  S8.5 
m illion private  investm ent.

B. Phase II of Redevelopm ent, afte r opening o f new  access
1. Further retail, com m ercial an d  food & beverage 
services ($2.9 million).
2. H arbor and  visitor services ($3.0 million).
3. RV and cam pground facilities ($1.1 m illion).
4. Summary: $ 8.5 m illion private  investm en t w ithout 
significant fu rth e r public investm ent.

C. Phase III of Redevelopm ent, com plem enting h a rb o r
developm ent w ith in land  projects, a fte r Phase II.
1. Expanded waste w ater services ($1.3 m illion).
2. Commercial an d  retail construction ($8.5 million).
3. Professional services ($6.0 million).
4. A partm ents an d  town hom es ($36.5 m illion).
5. G overnm ent & public recreation  ($1.5 million).
6. Single fam ily construction (S7.0-S11.0 million).
7. Summary: $1.8 m illion additional governm ent
an d  $60.0 m illion or m ore additional p rivate  investm ent.

D. h i conclusion, once this concept is fully im plem ented  in  ten  
years, abou t $28.0 m illion of governm ent funds invested  in 
W hittier results in  a p ro jec ted  $80.0 m illion in  private  
investm ent in the th ree  phases of developm ent.
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