


Rev. Richard R. Gay

10Ul E. Seventeenth

Anchorage, Alaska
99%01

January 28, 1983

Our Legislators
Juneau, Alaska "M

Dear Honorable Legislator:

This is a personal and professional plea that
as you weigh all aspects of the Dividend Check Policy that you do not
fail to take into account what it has done for individuals and families
who are .known to us in our pastoral relationships.

Allow me to cite for you just a cross section of

the people who have been helped in a time of emergency. And such needs
never cease. The checks worked miracles in many situations.

A young couple found it possible to make the down payment on ahome
for their family with two small children.

A senior citizen found i1t possible to arrange for his cataract operation.

A young couple found it possible to meet the deductible portion of their
health insurance in conjunction with the birth of their child.

An individual found i1t possible to repay a loan from a family member, thus
reducing interpersonal tension.

A seriously depressed person found it possible to take a vacation which
was therapeutic.

A student found it possible to resume schooling without adding to his
loan burden.

The family of a stroke victim, only 3h years old, was rescued from
overhwhelming financial burdens. There were four young children involved.

A person whose car i1s a necessity was able to afford much needed car
repairs.

Another person was able to meet closing costs on the purchase of a
home for his family.

This is but a random sample of what | have seen the
dividend program accomplish.

PLEASE remember the human element in your policy
deliberations.



FISCM NOTE

I. REQUEST
Bill/Resolution No. o©,,,-,,)-;va QrHoi- >lo t?
T itle ro ttananoroor a3..”no»
Requested bv  (~.nyo»-nni- “ Date .l»n 1?. TOP'S

I1. FISCAL DETAIL
Agency Affected Qf-f(rt» of »hp gnwomnr
Program Category Affected Geno”Rl Cnvprnront
BRU, Program, Or Subprograms) Affected Office of f.enacer.ent ano 3udnet
(Notei If more than one budget component is affected, separate line-itenm
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
FT 83 FT 34 FT- 85 FT 86 FT 87 FT 88

100 PERSONAL SERVICES
200 TRAVEL

300 CONTRACTUAL

400 COMMODITIES

500 EQUIPMENT

600 LAND & STRUCTURES
700 GRANTS,CLAIMS,ETC.

TOTAL
- -0- -n- -0- -0 - -0-

FUNDING  (Thousands of Dollars)

GENERAL FUND ﬂ
FETCRAL FUNDS
OTHER (Specify Source) -0-

5 &

POSITIONS

FULL TIME
PART TIME
TEMPORARY

P e—

I11. ANALYSIS (See Fiscal Note Preparation Instruction. Section I11)

No fiscal impact.

1V. DATE January 16. TORT PREPARED BY Glen Price
AGENCY %ff<r» cf the finvn— 01vlsinn nf Rnrtuef Revli
Original) Legislative Finance PHONE 365-2213

ccs Budget and Management
Prime Sponsor (First Legislator Named)

33-001 (Rev. 12/82)

Agency Contact: Eugene Dusek 465-2213



FISCAL MOTS

I. REQUEST
Bill/Resolution No. tyo”~itivo Or-"ar >In g@?

T i t 1 e ~ 2 i 1 d 1 s X -

Requested bv Gnyernpr 1 _ ~—__0”te .Un. 1?. 1QR"

11. FISCAL DETAIL
Agency Affected 0fflro nf tho Cpwprnrir
Program Category Affected Genera) Gnypmp-pnt
BRU, Program, Or Subprogram”) Affected Office ot “r.ar.acer.ent ano Suonet
(Notei If more than one budget component is affected, separate line-item
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
FY 83 FY 34 FY- 85 FY 86 Fy 87 FT 88

100 PERSONAL SERVICES
200 TRAVEL

300 CONTRACTUAL

400 COMMODITIES

500 EQUIPHENT

600 LAND & STRUCTURES
700 GRANTS,CLAIMS,ETC.

TOTAL
-0- -n- -n- -n- -0- -0-

FUNDING  (Thousands of Dollars)

GENERAL FUND -0- -0- -0- -0- -0- -0-
FEDERAL FUNDS -n- -n- -0- -0- -n- -n-
OTHER (Specify Source) -N- -n- -N- -n- -n- . -O-

’ -

POSITIONS
FULL TIME {
PART TIME 1
TEMPORARY 1
1 s

I1l. ANALYSIS (See Fiscal Note Preparation Instruction, Section I11)

No fiscal impact.

IV. DATE January 16. _PREPARED BY  GiNn prir« o tim JZ
y A AGENCY Offirn of the Gnup—nr-Oivisinn nf RurlriPt revii
Original> Legislative Finance PHr.iE d65-?7?713
cct Budget and Management
Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/82)

Agency Contact: Eugene Dusek 465-2213



OMB 1s saturated with fiscal notes. This is not a situation that
will go away in three days as stated by Pete McDowell. You have
to also take into consideration that fact that the committees
must have fiscal notes on bills even iIf a piece of legislation
has NO fiscal impacr.

Question: Committees are mandated to have fiscal notes on all
bills referred to their committees even if that bill has no
fiscal 1impact. In view of the difficu®™ ty In exeh getting any
fiscal note; 1is 1t fair to say that zero fiscal notes will haxE
be a lower priority?

If the answer is yes---—-

In the eyes of the committee, and in order to pass a bill throagh
a committee, we must have the notes regardless 1f they are a

zero note or a note with fiscal 1impact. / ¢&j// Ah §f
/litre. - Zf~o o<~ d'fi't*'; t<c |

Question: how many fiscal analysts are there in OMB whose primary
job 1s to handle fiscal notes from the departments?

Question: When a fiscal note arrives at OMB from a department,
Whose research does the analyst use to evaluate the correctness
of the note? (note: the answer 1is the department"s research,
OMB h%s not, to this date, done separate research on a fiscal
note.

Question: Isn"t this a duplication of effort?

Question: Since OMB has not formally notified the Legislature
and in particular, the committees of this change in policy,
for our information, 1is it true that after the department passes

the fiscal note to OMB, OMB then passes that note to Legislative
Finance?

If the answer 1is no, tell him that when we have asked departments

to explain this processs they always say that OMB sends the note
to Legislative Finance.



Question: Why did OMB decide to put this policy into effect
before 1t got: 1t"s act together, so to speak? If you had

a well-thought out plan, you wouldn®t have to implement as
you went along.

Question: Rule 20 of the Uniform Rules of the Legislature
places certain specific authority on each standing committee
over all programs and activities of the departments that fall
under the jurisdiction of each standing committee. The most
important activity of each department is the preparation of
fiscal notes. Will you make all fiscal notes originally prepared

by the departments available to the standing committee responsible
for that department?



Alaska Statutes
Title 24. Legislature.

é§§ 24.05.010 — 24052108
£Off|cers and Employees (88 24.10.010 — 24.10.060
L1 Com%zn%t@ of Leglslators Officers and Employees (88 24.15.010
encies of the Legislature S§§ 24.20.010 — 24.20570)
itnesses (8§ 24.25.010 — 24.25.080)
g Enactment of Statutes (88 24.30.010 — 24.30.130)
Prmtmg and Distribution of Legislative Enactments (88 24.35.010

& Judicial Proceedlngs Involving  Legislators (8§ 2440010 —

2440031
6. Regulation )of Lobbying (88 24.45. Oi” — 2445181
Sl Student Guests of Leg|slature §§ 24.50.010 — 24:50.040)
& Office of the Ombudsman (88 24.55010 — 24.55.340)

Chapter 05. In General.

vawers Composition nnd Election g§§ 24.05,010 — 24.05.087)
i XtelinR and rganlzatlon (9§ 24.05.090 — 24.05.180)
tUFsIatlve Space (8 24

t Alministrative Services (§ g 24, 05 200)

| legislative Expenses (§ 24.05.210)

Article 1 Powers, Composition nnd Election.

Wtion Section

a legislative power Q0 Disqualifications

* Comf)osmon 70. Election

* Qualifications of members 80. Terms

@0l office 85. Res”?natlon

* Membership  on  boards  nnd 87 Ternfination of interim committee
commissions membership

Sw. 24,065,010, Legllslatlve ower. The legislative power of the state
*rested in the Iegls ature of the State of Alaska and extends to all
'tftfol subjects o |6§iIS|atI0n not inconsistent with or reserved by the
Restitution of the State of Alaska and the constitution and laws of the
wiled States. (8 1ch 157 SLA 1959)

Jur. references. — 49 Am. Jur.,
" MTerritories «nd Dependencies, 28
'e50 Am. Jur., Statutes, 8§ 44,
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J24.05.180 Legislature §24.05.190

"ssion of the legislature, the Fresiding officer elected at the first
ftoular session shall administer the oath of office to new members and

%rtjceed_ with the business of the house in accordance with the rules of
¢ legislature. (8 19 ch 157 SLA 1959; am § 1ch 100 SLA 1963)

fetisor's note. — AS 24.10.020 appointed member of the legislature to
"spates the majority leader of each receive saIaryorPerdlem_unthe Is sworn
focse as the presiding officer pro tempore  in as a member of the Ieglslature pursuant
/ the elected presiding officer "resigns,  to this section. 1959 Op. Att’y Gen., No. 20.
yaxnes incapacitated, or dies.”

QOath prerequisite for salary or per

ttx. — Il is impossible for a newly

. 24.05.180. Committees, (2) Each house shall have standi_ng
©mmittees to facilitate the transaction of business in accordance wit
gerules of the legislature. The rules may provide for the appointment
cfspecial committees, as needed, by the presiding, officer of each house.
Trelegislature shall provide for the use of joint committees to facilitate
Ind expedite business.

f eEeaIed by § 7¢ch 100 SLA 1963, (§ 20ch 157 SLA 1959, am § 1
h 43SLA 1961 am § 7ch 100 SLA 1983)

Am Jur. reference. — 49 Am. Jur.
fates, Territories and Dependencies, §§ 40
»M.

Article 3. Legislative Space.
Section
t». Control of legislative space

S 51406190, Control of_IePisIative space, (3) The state capitol
yith the exception of the capitol’ space now occupied by the Office of

Governor, and space occupied in any other state building by the
legislature or its agencies Is under the control of and su {)ect to
usignnnent b% the "Legislative Affairs Agency as directed by the
*gislature. The Legislative Affairs Agzency IS responsible for the
equitable allocation of parkm? spaces at the capitol according to the
Ads of the legislature and other agencies occupying capitol offices.
b’% Access to legislative space during sessions is generally governed

e uniform rules of the legislature and by (a) of this section. Du_rmg
Isession of the legislature no person not & member or an authorize
tmgleoyee of the legislature or its agencies may, without the invitation
ftne presiding officer or the house, enter upon the floor of gither house
*hile it is sitting, or enter upon the floor of either house during a recess
Gwhen adiourned for the day, without the invitation of a member of
ethouse. X8 21 ch 157 SLA"1959; am § 5c¢h 47 SLA 1961, am § 3ch
TBSLA 1966, am § 1ch 10 SLA 1976)

Mfect of amendment. — The 1976
‘¢ndment rewrote subsec .ion (a).

zz ¢l
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e limitation of tb*
and the members

of the council™*
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] 24.20.060 Legislature §24.20.060

from {pl_mng or supporting any partisan political organization, faction
Xac |V|§y which would tend to undermine the essential nonpartisan
wture of their functions and services. However, this section does not
(tstrict the executive director or members of the professional staff from
expressing fzrlvate opinion, registering or voting. (8 5¢h 17 SLA 1960;
yn§ 4 ch 126 SLA 1966)

Sec. 24.20.060. Powers. The legislative council has the following

IS.
potho or?amze.and adopt rules for the conduct of its business;

to hold public hearings, administer oaths, issue subpoenas, compel
theattendance of witnesses and production of papers, books, accounts,
documents, and testimony, and to have the deposition of witnesses taken
inamanner prescribed by court rule or law for taking depositions in civil
actions when consistent with the powers and duties assigned to the
council by &8 10— 140 of this chapter; o _

@ to call upon all state officials, agencies and institutions to ?lve full
cooperation to_the council and its executive director by collecting and
funishing  information,  conducting  studies “and  making
recommendations: - o _ _

@ in addition to (i)royldm_g the administrative services required for
the operation of the legislative branch:.. _ _

A) provide the technical staff assistance in research, reporting
draﬂln? and counselling requested by standing, interim and special
committees and spot research and drafting services for individual
members in conformltr_ with law and legislative rules; o

(B) conduct a continuing program for the revision and publication
of the acts of the legislature; . S

g(:) execute a pirogram for the oversight of the administration and
construction of laws by state agencies and the courts through
regulations, opinions and rulings;

D) Repealed toy § 6¢ch 95SLA 1971 _
operate and maintain the state legislative reference library;
do all things necess_ar)( to carry out legislative directives and

law, and the duties set out in the uniform rules of the legislature;
to exercise control and direction over all legislative space supPllps,

and equipment and permanent legislative help between legislative

Sessions; L o

(© to produce, publish, distribute and to contract for the printing of
reports, memoranda and other materials it finds necessary to the

complishment of its work; and _ _

(7&to take appropriate action for the preconvening and post-session
*ork of each |E%I3|atl\_/e session including the emPonment one week in
advance of each session of not more than 10 temporary legislative
employees. The continuing employment of the temporary legislative
emgloyees Is subject to Ieglslatlve apsproval when the session convenes.
g 6ch 17 SLA 1960; am § 5¢h 126 SLA 1966; am § 6¢h 95SLA 1971/

15



§24.30.010 Alaska Statutes S24.30.035
within the power of the senate, house of reBresentatiyes, Or a committe*
to investigate, upon conviction, is punishable by a fine of not less than
$100 nor more than $500, or by imprisonment for not less than da

nor more than six months. (8 ACLA 1909) '5
Chapter 30. Enactment of Statutes.

Section Section

10. General procedure 60. Introduction of bills

20. Subject of hills | 70.  Numbering of bills

30. Appropriation bills 80. Readings

3. Fiscal notes on bills _ 90. Vote on passage
36. Fiscal notes on bills affecting state  100. Action upon véto
retirement systems 110. [Repealed)

37. General obligation bond bills 120. Bills carry over

40. Enacting clause _ 130. Constitutional — amendments &
50. Prefiling of bills and resolutions executive orders

Sec. 24.30.010. General procedure. The procedure for handling bills
from the time of their prefiling or introduction until they become la*
IS provided in this chapter subject to implementing rules adopted by the
legislature. Resolutions shall be handled in accordance with the
provisions of the uniform rules of the legislature, (ft 29 ch 157 SLA 1%
am § 26 ch 71 SLA 1972)

Cross reference. — An fo resolutions, see  report on ch. 71, SLA 1972 (HCSSB 383w
Rule 51, Uniform Rules of the Alaska State  H), see 1972 House Journal, &)898.
Legislature. , Am. Jur. reference. — 50 Am. Jur

Legislative committee report. — For Statutes, § Let seq.

Sec. 24.30.020. Subject of hills. The subject of each bill shall he
expressed in its title and every bill shall be confined to one subject unlew
it 1s an appropriation bill or one codifying, reV|3|n% or_rearrangir.f
existing laws. The limitation to one subject shall be liberally construed
to permit the subject to include all matters which reasonably can t*
considered germane to the subg%cgt in accomplishing the legal objective
of the hill. 2§ 30 ch 157 SLA 1959)

Sec. 24.30.030. Appropriation hills. Bills for approPriations shall t*
confined to aRproprlatlons and shall include the amount involved and the
purRose, method, manner and other related conditions of payment § 3
ch 157 SLA 19%59)

Sec. 24.30.035. Fiscal notes on bhills. Before a hill which would
require increased appropriations by the state is reported to the ruto
committee, there shall be attached to the bill an estimate of the probab™
amount of the appropriation increase for the ensuing fiscal year and |
least two succeeding fiscal years. The estimate or Statement shallk’
prepared by the department or departments affected. If the hill «
presented b}( the governor for introduction in accordance with § CM1
of this chapter and the uniform rules of the legislature, the fiscal now

32

524.30.036 Legisla

chall be attached to the bill before the
1963 am § 1ch 20 SLA 1972 am §

Effect of amendment. — The 1976
ynendment added the third sentence.

Sec. 24.30,036. Fiscal notes on
svstems. Before a bill which would
s'vstems of the state is re?or_ted to t
attached t0 the bill an analysis of the
the state if the bill is adopted, as w
actuarial soundness of the fund. Tht
Legislative Board of Retirement Be

Cross reference. — As to the Legislative
Board of Retirement Benefits, See AS
2L20500 et seq.

- Sec. 24.30.037. General obligatio
issuance of ?eneral obligation hond
!mﬁ)rover_nens shall confain a state
included in the proRosed_bond ISsue,
description of eac caPnaI improve
dollars, that portion of the.tota! bone
@2ch 70 SLA 1973, am § 30 ch 1

Effect of amendment. — The 1975
amendment deleted "major" preceding

Sec. 24.30.040. Enacting clause.
shall be: "Be it enacted by the Legis
ih 157 SLA 1959

Stc. 24.30.050. Prefiiing of bills
the_IegilsIature whose term exten
legislature, or a member-elect may
for a bill or resolution with the Legi
before January 1 The agency sha
which is approved by the sponsor,
chiefclerk of the appropriate house
convenes or is organized for busine
be considered as Introduced on the
S 3Bch 157 SLA 1959;am § 9ch 4
an§ | ch 20 SLA 19/5)

Effect of umcndment. — The 1975
vmendmnnt inserted "or resolution" twice
IiLIhe first sentence and once in the second
**ntence, and inserted "or resolutions” in
die third sentence.



GOVERNOR SHEFFIELD



GENERAL REALIGNMENT CONSIDERATIONS
't IS the  opinion- of this Task Force that

reorganization of the Governor's Office is needed to

ensure that the following philosophical objectives are
met:

A, The structure of the Office will enhance and
facilitate  Governor Sheffield's- strong executive
approach to State Government.

B. Operation of the Office willbe efficient and
effective.

C. The ExecutiveOffice will provide the policy
definition, operational interdepartmental coordina-
tion and decision making at a statewide level.

D. Operational Departments will be responsible for the
providing the Governor with efficient and effective

functioning within the Agency's.

REORGANIZATION OF THE PLANNING, BUDGETING AND CONTROL

PROCESS

A. Organizational Considerations

Inour opinion, a more coordinated effort is

needed between the establishment of policy, the
.development  of  the budget, the measurement of
performance, the wuse of federal funds and grants
awarded to local communities.  One alternative to
this is to establish an Office of Management and
Budget with the following functions:

wr



Policy Research

Policy Implementation

Long-range Program, Policy and Fiscal Planning
Budget Preparation and Execution

Organization and Management Audits and Analysis
Federal and Local Grants Coordination
Information Systems Planning

The OMB Director would report directly to the

Governor or his designee and would be at the Cabinet

level.

This would entail the merging of the existing

Divisions of DPDP, DMB, Internal Audit and some

resources from the office of Information Management.

Factors Impacting the New OMB Function

the

To make such an organizational wunit effective
followingshould be considered:

Firm direction on the budget from the Governor
to OMBand his Commissioners and strong
leadership with the Legislature will be needed,
A high level Budget Review Committee should be
es tabli shed.

Strategic versus operational planning needs to

be clearly defined. Strategic plans should be
approved by se Governor and in this area OMB
and the Commissioners would be involveo.

Operational plans should be primarily the



responsibility of

the respective Commissioner.

OMB's function would -be to ensure compliance

with strategic objectives.

0 A team approach toward planning

is essential. The Governor,

Commissioners should participate

and management
OMB and the

in formulating

guidelines all parties

lobbying with

policy. Once the Governor approves a direction
and establishes budget

should follow these mandates. Any

the legislative branch snould

direction of the Governor,
0 OMB

the Commissioners. Operational

best be done at the Department level.

on substantive legislation

coordinated closely with

Depar tments.

Criteria for the Position of Directors

0 A sound educational background

economics or a related field,
0 A broad

background in business

finance and strategic Planning,

be under the

should be sensitive to the prerogatives of

planning can

Research

should also be

the affected

of OMB

in finance,

and government

0 Ability to manage highly skilled personnel,

0 Ability to be professional

Willingness to implement

understanding that the Governor

in approach.

policy. Clear

is the Chief



Execut ive Officer,

0 Ability to identify and present, in objective
mf.nner, cost/benefit analysis for alternative
solutions to policy and operational issues,

0 Good communicator.

0 Strong, mature and mentally tough,

0 Intellectually honest.

0 Confident and secure in his/her ability,

0 Ability to recognize the role of the Executive

and Legislative branches of government and to
respect the prerogatives of each institution,
0 Ability to resolve conflicts in a positive

manner.

INCREASE THE STATURE AND VISIBILITY OF THE WASHINGTON D.C.
OFFICE

In view of Governor Sheffield's philosophy, relative
to the State's relationship with the federal government,

i* is the opinion of this Task Force that the role of the

D.C. office should be redefined.

Conditions noted i. our review WhiCh impact this
officeand c's importance to the Governor's Office are:
A. There are a number of Ilegal and legislative >ssues
which will require resolution at the federal level.
B. Changes in federal funding to States or Federal
taxation could dramatically impact the State's

financial position and operations.



CRA Task Force Report
November 20, 1982
Pace 10

XV. ORGANIZATIONAL REALIGNMENT

The aeoartment has considered the following organizatioi.al realignments
and the Task Force believes that they merit further consideration by the

new administration:

A. Deputy Commissioner Stationed .in Anchorage.

Two of the divisions currently are headquarted in Anchorage alongwith
field staff from two others. It seems appropriate to place the deputy
commissioner there as well to coordinate and oversee division activities

there.

B. Combining or Co”miunlty Planning and Local Government Assistance.

3ecause much of the v;ork of one division complements the work of the
other, closer coordination might be achieved through combining the
divisions. This could enhance the current cross training of field
personnel. The Task Force is not recommending the division merger, but
mentions it as a possible maneuver to ensure the closer coordination of
these two divisions. The new administration should carefully consider
this problem area and suggested solution. However, in the Community
Planning Division, the Municipal Lands Trust program should remain
independent of other division programs to maintain the integrity of the

program and continuity of operations.

C. Office ofCoastal Management.

The Office ofCoastal Management, responsible for the development and
implementation of the Alaska Coastal Management Program, 1is in the
Office of the Governor on organisational charts, but CRA has fiscal
responsibility for it. This dual position causes accountability
problems. Ithas beei recommended that functional responsibility for

the office beplaced in CRA in the Community Planning Division.



JAY

State of A laska
OFFICE OF THE GOVERNOR
1 UNEAU

Office of Management and Budget

January 27, 1983

The Honorable Mitch Abood
Hous.e State Affairs Committee
Alaska State Legislature
Pouch V

Juneau, AK 99811

Dear Representative Abood:
Attached are additions to the packet of information which was

forv/arded to you yesterday regarding the Office of Management
and Budget.

Peter B. McDowell
Di rector

Attachments



The functional areas belonging to the Governor®s Office
are as follows:

0 Policy analysis and development

0 Statewide planning

Budget preparation and review

o

0 Program/project review - gubernatorial management
control

0 "Coordination of intergovernment activities at State
and Federal level

0 Appointments to advisory boards and commissions
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FY83 BUDGET
A review of this budget should be conducted to

establish the status of expenditures versus appropria-

tions. Included in this review would be:

0o  An analysis of fund balances

0 Previously appropriated projects versus available
funding for them. Consideration should be given to
such things as project overruns, interest, earnings,
updated costs to complete and delayed projects,

o  Cash flow projections for FY83.

0 Supplemental requests for FY83.

0 Expenditures to date against appropriated amounts,

o State appropriated federal impact funds. This also
includes an analysis of current federal funding,

o Validation of previous revenue projections for FY83.

o Analysis of the status of loan programs and debt

service.

FY84 BUDGET
This budget is currently being finalized by DBM for

presentation to the Governor. A number of major items

should be considered:

0  Revenue estimates should be reviewed and validated,

o The impact of federal ’policies on state programs
should be defined,

0 The spending limitation should be defined. An AG's
opinion and an evaluation by a fiscal analyst is



needed. Since Governor Sheffield will present the
"84 budget this analysis should be conducted in the
transi tion.
Governor Sheffield’s priorities versus the proposed
resource allocations should he reviewed.
Capital items versus operating expenses should be
defined.
An Executive Summary of the budget along with the
major budgetary issues to Dbe addressed by the new
Administration  should be developed as soon as
possible.
Early agreement with the Legislative leadership would
be desirable in the following areas:
Spending limitation
Budgetary ceilings for operations and capital
Capital versus operating expenses
Criteria  for  the establishment of capital
project priorities
An overall process for submission, review and
appropriation of the Dbudget along with firm
milestones for completing the major tasks
Agreement that the Governor's budget should
retain its integrity as the control document.
Revisions should be coordinated within this
document to minimize the number or appropria-
tion bills during the '83 session.
To the extent possible an overall picture of all



230: Conventions anti Meetings
Director attendance at Washington, D.C. briefing on federal budget;
Director attendance at National Association of Budget Officers Annual
Convention; Director or Deputy Director attendance at nationwide budget
training seminar.
200: Moving or Relocation Expense
necessary for recruitment and hire of qualified personnel.
290: Non-employee Travel
I
TOTAL TRAVEL AND MOVING
agency_ OFFICE OF THE GOVERNOR
f23 1 program EXECUTIVE OI"ERAIIONS
| CONTINUED 14 I URU BODGE] AND MANAGE MLNT

S

rnMPOMPMT

Page 2

Revised cate

of

ittMnaiw iMiiM BiIMMiIMMimr tis

Continuation

3.

10.

6.

36.

0

9

2

5
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PRIOR YEAR  CURRENT YEAR

BUDGET YEARAMFY/r!

QoDE CONIRAC(UAL SERVICES CLASSIFICATION FY b2 Fy 83 AGENCY GOVERUOR' S M
ALIUAL AUTHORIZED  CONTINUATION  ADDITION REDDEST BUDGET
| 2 3 5 6 7 8 Il
1. 300 TOTAL CONTRACTUAL «131.5 0l jsL 1 1052.4 1052,4
2. 3nhT Communications 44,1 46.7 46.7
3. 320 Printing and Advertising 135.5 109.3 115.9 115.9 [ ]
330 Space Expense and Fees |
5. 3O Repair and Maintenance 0,8 0.8 1.0 i o v W tM 1
350 U tilities Other Than Space
1: 360 Equipment Rental - Other Than IMCF and WP B é QB 33.6 35.5 35.5 . 1%
8. 30, Equipment Rental - Wurd Processimj 18.0 107 1917J 1]
9t 368 Equipment Rental - Highway Working Capital Frnd B
1} 370 Judicial Expense | f
I. 380 Professional Fees A S.'rvices-Excluding Data Processing .,30,2 43 .1 416.7 416J_ " \ H
12. 382 Professional Foes A Services-Data Processing JAJL 100 16Z.6 16Z2.6
13. 382 Oata Processing Chargeback 0Z.3 2281 246.5 246.5 x>;2 P
1" 380 Other Fees or Expenses 3.0 3.2 3.4 3.4 ' |
15, $30 " o' [iITERACEICY TIAHSFtR3 (NON-ADDI 87.3 . 228.1.... 24s .1/ 2465
1
ronr ExP1 ANATION CONT. % ADDITION i ]
310 Communications
Telephone: Centrex Charnes 10.7
Contel Credit Corp. Charges on Meritor
computerized telephone system 5.0
local telephone charges 2.5
Long Distance 11.0 38.1
Postage and mailing
Publications (Economic Reports 5.0
Ordinary postage expense, including
mailing Executive Budget documents 4.0 0.6 46.7
!
AGENCY OFFICE OF HIE GOVERNOR A ad s,
PROGRAM EXECUTIVE OPERA 110NS FY 84
15 CONTRACTUAL
SERVICES BRU UUOGET AND MANAGEMENT Page 1 of 3
COMPONENT Revised Date

01 1130(7/821 15



320.

340.

360.

364.

380.

23

Printing and Advertising.

Printing of various budget publications, including Executive Budget documents,
operating and capital; Budget in Brief; budget instructions and forms; budget

workbooks; demographic summaries; Economic publications, including AEIRS
(Alaska Economic Information Recording System) reports, Alaska Statistical
Review, Year-end performance report on Alaska Economy, etc.

Repair and Maintenance.

Miscellaneous minor repairs.

Equipment Rental.

-

Xerox 8200 16.7 Computer Terminals and Controller
Xerox 3109 3.0 U of A computer USERID
197

[E=Y
~N - o
= o1 o

Equipment Rental - Word Processing.

IBM Displaywriters (S) 15.5
Annual Maintenance Fee 3.6

Professional Fees and Services.

Economic consulting wervice (U of A ISER) 22.3
Additional economic consultant fees and computer time charges 14.8
NASUO (National Association of SLate Budget Officers) dues,
and miscellaneous items 6.0
Miscellaneous professional services (graphics) 2.6
Consultant fees for Annual Survey of Economic X Demographic
Data to support budget & economic analysis S long-range
budget projections. 371.0
nmmiMHB »»»m

AGENCY. OFFICE OF THE (H)VERFIOR

PROGRAM FXECHITIVI DPI RAMONS

CONTINUED 15 tiRU BUDGE.J A Il 1ANAD EMEINT Page

01 1154 17/011 2!

COMPONENT, Revised Date
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unnifw
382. Professional Fees and Services - Data Processing

Data Resources Inc. subscription fee 19.4
Consultant fees for implementation of Aiujmated

budget Systenm 54.9
Central process time, including program

and data storage, and printing services for

various economic and budget projection models. 93.3

382a. [Jata Processing Chargeback

390. Other Fees or Expenses

CONTINUATION LEVEL CONTRACTUAL SERVICES:

1 program EXECUTIVE OPERATIONS

% CONTINUED is nH,, BUDGET AND MANACEMENT

COMPONENT . . e, e,
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agency Off ILL-QFJ L .QQV!I'! « . MHIWWM liafTIl itfikAJ
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SYSTEM CGDE SYSTEM NAME

GBP BUDGET PREPARATION A
USER AGENCY CONTACT PHONE SIGNATURE - DATE ! / f *- 3 2
David BuSD 465-2213
DIVISION OF DATA PROCESSING CONTACT PHONE SIGNATURE/ DATE
/ub- f C*j - 1.°"@) /i - /e r.ti
FY 82 FY 83 FY 8t CONTINUATION FY &i ADDITION
DP BUDGET GROUP UNITS cosT UNITS cosT UNITS UNIT PRICE cosT UNITS UNIT PRICE cosT

1. Computer Resource Units 125,085 137.8 51,000 63.8 153,030 1.25 191.3

2. Cuiiiinon Output Units 482 13.0 360 11.2 482 31.00 14.9

3. Comp. Microfilm Output

A Originals
J u. Duplicates
it. lerminal Charges 10 20.0 10 20.0 12 2.00 24.0
1 1
5. Storage Units 1,054 12.6 804 11.3 - 1,162 14.00 16.3
6. Data Entry
7. OFIn)r <
TOTALS
1iJ."1 KIL>, 246 .5
NOTES: ) R R R " ) P R R
FY 84 continuation computer resource units include almost 28,000 units that are related to moving certain
functions from the Data Resources, Inc. computer on the East Coast to tire Juneau Data Center®"s hardware. i

agency QEEIEE_QE_I11LHQVLIiIJQR. m layAitii.
program _EXtCUT.iy£J)I?£RAT_1FINS_ ~
15dp pata PRoCESSING N
CHARGEBACK bru _aUD)FilLLAND HANAOLHLN L _ Page | of |
COMPONENT Revised Date

01 1152 17/021 1S(1])



ATIACI

1. Estimate the requirements for each
of the estimated monthly usaye

2. Make the appropriate calculations as outlined
ape and disk to arrive at storage units.

J. Enter the estimated number of storage units and

TAPE
(Tape Months)

DISK
(Megabytes)

TERMINALS
(Connected)

TAPE
(Tape Months)

DISK
(Megabytes)

TERMINALS
(Connected)

WORKSHEET FOR SYS IEN _

Please circle the appropriate Oata Center:

JULY

30

/04

1Z

JANUARY

3>0

»

J04-

12-

appropriate places on form 150)1*

item hy month,
in the appropriate total

AUGUST

30

/D4

/7.

«
FEBRUARY

2.0

1Z-

( /[
SEPTEMHER

30

S0 4

/%

MARCI I

So

/04

and enter the totals
area.

In the memorandum for

lenninal

units in the

<. Return tills form to the Division of Data Processing when obtaining the

Data Processing chargeback budget approvals.

c 7

Anchorage or(Juneap)

OCTODER

20

Sol-

1Z.

APRIL

30

/04 .

NOVEMBER

30

/o1l

1z.

MAY

/4 4

/2-

/7-
Total
TAPES
DISK MEGS
Tapg™ I x
los-k.

ToTAI-

V23-

11 5 1

DECEMBER

30

/04

/2

-BINE

[a4-

/Z-

Estimated FYMJiequiromonts

360

/z4s

J2

KO

0

«0
(i



PRIOR YEAR CURRENT YEAR
CODE COMMONHIES CI.ASS 1F1CA 110N FY 82 FY 83
Al . IUAI AUTHOR 1ZED
i 2 i 4 5
i. 400 TOTAI COMMODITIES rz.,.1 2£ U Jfi”.n.
2. 410 Ayr icu llural Supplies. _ _—
3. 420 Ilouseliulj and Institution.]) Supplies
\ '(; 4s0 Structural Materials and Supplies
460 Equipment Parts and Supplies ‘_“_E;E.‘ 5.11.
6. 470 Professional and Scientific Supplies hd . L.6_

J 7 480 office and Library Supplies NI _17.1
1J 490 oilier Operating Supplies _...1,0. JLA
5. 940 INTER-AGENCY TRANSFERS* (IKIN'ADD)

CGDE EXPLANATION

40( Equipment replacement of items less than $501) each.

4 /1 Professional reference materials, hooks and suppl ies.”

41n Office supplies, including library and duplicating supplies; materials
and supplies for Oisplaywriters; binding materials and workbook binders.

4917

Cover stock and divider stock for Budget and Management reports (Executive
Budget Books 1 and 11, Budget
and Reporting System) reports,
Review,

in Brief, AC1US (Alaska Economic
Budget Instructions,
Year End Performance Report).

Information
Alaska Statistical

agency  Office u|' Llic (igYmim;___
FROGRAM__tiCCyiiYL* Olitl aLimis

uru___ fiudge I jiudilaiiiigoiiimi L

Page

COMPONENT.

011139 (7/02> 1C

CONTINUATION

Revised Date

BUDGET YEAR - FY 84

AGENCY
ADDITION

Of/\

*

GOVERNOR’S

REOUFET WhiiLL -
It
b.a.... °
1.Z.
_LiLl
'LA
cont. $ ann inon *
5.0
1.7
17.1
7.4
M VilvMIifii
| FY 84
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Respondent®s Kamo

Budget
Budget
Budget
Budget
Budget
Budget
Budget
Budget
Budget
Budget

e P lgel

Laura Diinniler

Author

and

and

and

and

and

and

and

and

and

and

and

Management
Management
Management
Management
Management
Management
Management
Management
Management
Management

Management

[24 Fv 82 ALASKA STATE
PUBLICATIONS

01 1155 17/021 24

PosiLion Title
Publications Specialist

Title

Alaska Budget In Brief FY B3

Year-End Performance Report of the Alaska Economy 1981
Executive Budget Book 1 - Operating Budget 1983 °
Executive Budget Book 11 - Capital Budget 1983

AEIRS Quarterly - November 1981

Alaska Statistical Review 1982 Vol. 1

Alaska Statistical Review 1982 Vol. 2 - ot yet published
Overview of State Loan Program;-and Investment Funds
Capital Budget Forms & Instructions FY 84

NRMEC Project Budget Forms # Instructions FY 84

Detail Budget Forms & InstrucLionS"FY 84 t

agency OFFICE CF Tin: GOVERNCR

proGraym EXECUTIVE OPERATIONS

gru BUDGET AND MANAGEMENT Page of

COMPONENT Revised Date

Telephone

465-2213

Date

11/82

6/82

1/82

1/82

11/81

11782

9/82

8/82

8782

8782

Ha 11 Stop
0102

Uuniber of Pages 1T

80
38
574
362
22
55
150
171.
66

196

|FY 84
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IMJOGET REQUEST UNIT (BRU)
Pul icy Development and Planning

PROGRAM
Executive Operations

CAIECORY
General (Jovernment

AGENCY
Office of the Governor

NAME AND POSH ION OF li((U MANAGER

.lames IT. Souby, Director

NAME AND POSII IONya~l1~CY CONIACAH
W

COMMISSIONS AND/OR AOVISORY HOARDS WHICH HAVE BEEN CONTACTED/OTHER PUBLIC

Coastal Policy Council
Council on Economic Policy

Governor 3 Agency Advisory Committee on Leasing

INPUT CONSIDERED

DIVISION
Policy Development and

IN PREPARING BUDGET

»DIMHIUL «a.r. 1

C uiVED w
~5TTF~2"0 W)7ir
niliril W -itd

Planning
PHONE
465-3573

P1I0OHE

REQUEST:



feitfaaiij inviirfgmiiftrai
statutory oasiS: AS 44.19 Article 12 - Division of Policy Development and Planning, AS 44.19.155 - Coastal Management
Program; Administrative Order //5 - Major Project Review Prucess; Administrative Order H62 - A-95 Clearinghouse;
Administrative Order //54 - Management Implementation of Coastal Management Program; Administrative Order //52 - Agency
Advisory Committee on Leasing; Administrative Order IH5 - State Information Districts

I"lioCKAti goai.(S); Program Goal - To assist the Governor, through comprehensive analysis and inter-agency coordination,
to promote healthy economic growth and to protect and enhance the health, safety and general welfare of all Alaskans.
long-ferin Objective - To maintain a rational and consistent analytical and coordinating capability to respond to the
critical 1issues facing the Governor and the citizens of the State.

RelaLed Policy - To provide government services which meet the needs of Alaskans

(GuvernoT®s, Policy flieme #4)

in an effective and efficient manner.

lilckllF DESCRIPTION OF URU ACTIVITIES AND TIIEIH RELATIONSHIP TO Tile PROGRAM COALS:

lhe purpose of this URU is to provide the Governor with a strong analyticalcapability to: (Dobjectively evaluate,
from a statewide perspective, the merits and limitations of major development projects and programs to see if they are
in the best long-term interests of Alaska; (2) provide a broad range of policy and program options necessary to ration—
ally address the critical 1issues facing che.State; (3) investigatelonger-range issues that could havesignificant

effects on Alaska and its citizens in the fuUrp,

is to establish and implement procedures and policies for the effective and efficient coordination ol

A further purpose
ensuring that critical issues are being addressed from a broad perspective, with little or no

inter-agency activities,
duplication of effort.

mm aarrd

Office ol the Governor

AGENCY | r_Y 8 4
Executive Operations

PROGRAM.........cceevne . e et e

1 DEFINITION Policy Development and Planning

STATEMENT 0KU

I‘a<ju ot

Revised liate

Ly |
A: 18



SIAIE likt PROGRAM OHJECTIVE(S) UtIRC ADDRESSED UY THIS URU.

> 1. broaden tlie range of short- and long-tem issues
to lie analyzed, in order to provide the Governor

i witli objective policy evaluations on a wide
variety of statewide projects and programs.

Maintain a strong capability, through the Major
Project Review Process (Administrative Order H$b)
and the d-2 Implementation Coordinator®s Office,
to coordinate inter-agency analysis of proposed
State and federal DCS leasing programs and d-2
implementation efforts.

3 3. To maintain an effective A-J5 Clearinghouse pro—
gram (Administrative Order //62?).

CRIJ
I"uncr ion
HUIUL.it

la.

Ib.

3.1.

Ar_ENCV OFfiCb of LIIO (iOV.M*_IfW

program Executive Oprratioris

oru 1 )icy Development and P lamilng

fit W (7 11

HOV WILL THIS URU CONTRIUUTE TO EACH PROGRAM OUJECTIVE LISTED" *

Formal Policy Analysis Papers (PAP*s) will lie
generated that reflect the range of technical
expertise residing in the Division. PAP"s to be
made available to the Governor and for general
distribution in FY 84 will focus on such areas as
agriculture and fisheries development, data pro—
cessing policy, State fiscal policy, long-range
economic development policy, vocational education
and employment training, Strategic planning, energy
facility siting.

The Division®s staff will continue to be available,
on an as-needed basis, to provide the Governor
with guick response analysis f issues that, arise
during FY 84. These usually take the form of
briefing memos and verbal presentations.

Five major OCS leasing programs have been identi—
fied that will require comprehensive impact analy—
sis in FY 84. The Division will have the lead
responsibility in coordinating the State analysis.
The d-2 implementation coordinator will be respon—
sible for ensuring unified inter-agency activities
associated with all d-2 matters.

The A-95 Clearinghouse will continue Lo provide
the means ts promulgation and dissemination of
proposals, f mis and for review and comment by
agencies of local, State and federal governments
and other interested organizations and individuals.

fIUhIuAfUQIKeLY L i iTU

| FY 84

| Paud on 1

| Revised Date S
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The Division of Policy Development andPlanning provides technical assistance to the Governor in two major areas.
It provides the Governor with a strong analytical capability in addressing statewide issues, and it servesas a
statewide coordinating body to bring amulti-agency perspective to the issues being addressed.

Policy analysts within the Division bring a broad range of technical expertise to bear in evaluating, froma state-
wide perspective, the short- and long-term advantages and disadvantages of public policy options, major development
issues and specific projects and programs being proposed. lhe intent 1is to provide the Governor, for his decision
making, the most comprehensive and objective information on the merits and limitations of the issue in question.

These evaluations become formal Policy Analysis Papers that are presented to the Governor and made available for

wide distribution. These papers have addressed a variety of issues - those that are currently being debated and

those that while not critical now, could affect Alaska and its citizens in the future. Attached is an index of the
papers generated over the last few years. They range from the specific (Power Project Financing, Educational Endow-
merit, Options for Health Care Financing) to the general (Demote Sensing in Alaska: Opportunities and Policy Implica—
tions, Regional Planning Coordination). Papers being prepared in FY 83 include Strategic Metals Demand Study, Correc—
tions Policy, Human Impacts of Large-Scale Development, Rural Air Service, U.S. Borax Fiscal Analysis, Susitna Hydro—
electric Status Report, Rural Energy White Paper, Unemployment Insurance Trust Fund Options.

The Coordinating arm of the Division has tliree principal functions:

flie State Clearinghouse: Responsible for Governor®s Administrative Order Wo. 62, federal Office of Management and
Budget (OMB) Circular A-95 reviews and Alaska Coastal Management Program (ACMP) reviews.

Oil and Gas Leasing Coordinating: Responsible under Governor®s Administrative Order Wo. 62 for helping State agencies
develop State positions regarding federal oil and gas leasing activities and providing staff assistance to the Divi—
sion Director as Co-chair of the Governor®s Agency Advisory Committee on Leasing. Five formal "Socioeconomic and
Pnvironmental Analysis" efforts are scheduled in FY 04 for State lease sale - Upper Cook Inlet, Mincliumina, Bristol
nay Uplands, Ilolitna Basin, Kuparuk Uplands.

d-2 Implementation Coordination: Responsible for providing staff support to the Governor®s Special Assistant in his
role as State contact for d-2 matters and as State Co-chairman of the Land Use Council.

Office of the Governor

AGENCY
PROGRAMExecutive Operations
2 ANALYTIC _ _ _
STATEMENT DinJPo 11cy Developinent and Planning Page 1 of 1

Reviseu Date

miin 70 ?



CURRENT ITUOCET YEAR FY O'i
i-ilasURE/PEKFORMANCE INill CATOR PKIOR YEAR FY 02 YEAR PLAN :ONT INUAT ION AGENCY 1° _OVE"KNOi

Pl AN ACTUAL FY 03 LEVEL REQUESI 'l ,

TTI "Number ov Pol icy analysis Papers generated.

Number of Issue analysis briefing memos
generated.

Niimbet Major Project Reviews completed.

Number of d-2 implementation inter-agency
efforts completed.

Number of Clearinghouse reviews undertaken. 1,000 1,000 1,000
acENcy <f t*11* Governor LRI 2MMU § J*
procray l1Xecutive Operations FY 84 I

3 BRU PERFORMANCE
PLAN OKU Policy Development and Plamiing_ Paob cJf

Revised Date

0l 111017/u21 ]



Su
"Luti urbKAUHG COMPONENT (ALLOGcAtIOU) (Level ~a3oa2-01) 11:16
GENERAL GOVERNMENT OFFICE OF THE GOVERNOR*.71 4EXEc|jT 1VE OPERATIOH < POLICY'DEV J PIAIi COMPIIM  01-91-6
EXECUTIVE OPERATIOHS EXECUTIVE OPERATIONS S/F SUMMARY.
POLICY DEVELOPMENT AIID PLANNING DP DP LI ECTI ON D1SIR1
IPIIA UPDATE
"END ITURES (01 ) (021 (03) (04 1 (05) (06) (07) (08) (09) (10) (11) (12)
FUNDING 32 AUTII 32 FINAL 82 ACTI) 83 AUTI 83 51JPL 83 RP 84 COIIT. 84 ADD. - REQUEST GOVERNOR HOUSE SENA 1
» > o . = . IM 9 °3
PERS. SERV. 966 . 0 1071.4 83 9.2 ,1123.7.
S /
TRAVEL 67 .0 36 .8 — tf 7 mmmmmmmmomm—— mmmmm mmmmeen e -
CONTRACTUAL 1157.7 145B.4 \V\+8
v L .. i?7 u
commodities 10.6 12 .A ————————————L——J ——————————
. i 1 * . " - &-
equipment 1.9 ~-r~m - . ~ ®
_.
LAIIDS/11LDGS
GRANTS. CLMS
MI SC .
n -\
tota-experins U alT9 261079 203276 2091T.T~71. . | /05-7
I-A TRANSFER 403.0 ”O)/0.0 363.4 J 443.0 -4
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oi

Thu Vocational Education ami

to fund the Task Force through March 31, 1903 when, per terms of the hill,

was allocated to personal

services, no permanent positions were created.

treated the Task Force as a "one time" item.

2j

MM« «

AGENCY Office of the Governor

program Executive Operations

uku Policy Development and Planning

COMPONENT

B."ployment Training Task Force was created by SCS CSHB 695. $58,700 was appropriated

it will be terminated. Although $12,600
For purposes of the FY <B4 budget, we have

1 UUUCAId&IfitCE<>

84
h tiikiatiauaiikiJCk.
TPagc 2 of =2

| Revised Date



AGENCY

FY Hi
I"FT PT/SE/- 110N- STAFF
PRM

10S. PUS. PUS. MONTHS

Current Authorized Positions
1,136,859 26 312

(From Form 11)
Continuation Change. lo Current <=lher lzed

*( 12,600)

Positions (Form 13, column 11, lines Jt-111)

Suhtut.il (From €A, Continuation Column) 1,124,25\f 26 312

I,. SOURCE OF FUNDS
Federal Receipts
C.F. Match
1,124,259

Genera | Fund

Inter-Agency Receipts
minmir»a«ii»«h -hmtit i mwina.

GOVERNOR
PFT PPT/SEA o11- STAF1
pns. POS.  POS .PR minn

fi 10

Program Receipts
Other -
Other

Additions to Current Authorised

Positions (Form 1Z, column 1J, lines 76- ill)

a- Total Personal Services ReguesL (Troin *iA) 1’124,259 26 312

SOURCE OF FUNDS
Federal Receipts
C..F. Match
1,124,259
Iliter-Agency Receipts .
Program Receipts

Other issei
=1tWisSs™i
Other

General Fund

ASoe form 5, paye 2 of 2 - one time item
agency °EEice Eire Gmtrnor 1B
MifiH Al FY 84

program Executive Opel’aLiens
1AJOhulIM

10 PERSONAL SERVICES . . .
REQUEST SUMMARY a&lJ Policy Developikint: & Planning Page 1 of 1

COMPONENT. Revised Date

01 1125 17/02) =10



2. Part Time/Seasonal

A. Shi ft Di fferential

(From Form 11C)

(From Form 11E)

6. Subtotal - Permanent Positons and Gross Salary Costs (Sum of Urn.:1 1

7. Enter SDS Costa (Calculate

8. Standard Benefits FY 83 (Calculate

9. Police, Firemen

10. Enter Adjustment for TRS Employee

11. Enter Monthly Fixed Costs

12. Subtotal - Authorized Permanent Positions,

13. Non-Permanent Positions.

TOTAL POSITIONS,

SUPPLEMENTAL BENEFITS (SBS)

POSITIONS AMOUNT
X2188
POSITIONS AMOUNT
X22A0
Trans, lower - Lino 7

IADIE BENEFITS %

1.Gross Sala ~"Adjustment

11 CURRENT AUTHORIZED
POSITION SUMMARY

01-1115 17/021 = n

in Box A)

(Calculate

1s.
16. *

18.

19.

20.

22.
AGENCY
program
BRIJ
COMPONENT

in Box B)

Retirement Adjustment (Calculate

Salaries and Benefits

FY 83
FY 83

FY 83
FY 83
FY BA

in Ho\ ©C)

if Applicable (Calculate
in Box E)

(Sum of Lines 6 thru 11)

Salaries and Benefits (From Form 11F)

SALARIES AMP dENEFITS (SUM OF LINES 12 AMO 13)

Authorized (From Form AA)
Salary Increase Distribution
Amount Underfundi

+ FY 8A Percent Underfunding
Amount Underfundincj_(Line 19 X Line 1A,

Continuation Adjustment (Line 21 - Line 15)

BENEFITS ADJUSTMENT FOR POLICE,
1.Affected Salaries

BENEFITS ADJUSTED FOR 1R:

Office ol.

FIREMEN
,3.Adjustment

EMPLOYEES

3.Adjustment

Lin- (iQVt.:niOL~

Executive opetvw.ioiv

Policy Dcvp.lomieiii:

Planning

Col.

(line 18 j Line 1A)

)

Monthly Bon

Revised Date

Months
TOTAL
Months

TOTAL

MM GfFT WAh- r2r8T;

TOTrtl



CURRENT YEAR - FY 83 BUDGET YEAR - FY 8i
CLASSIFICAIION TITLE

AND LOC. RAY 110. OF NO. OF MONTHLY ANNUAL NO. OF NO. OF MONTHLY annual
EXPLANATION RANGE ROS. MONTH* SALARY AMOUNT ROS MON 11IS SALARY AMOUNT
1 2 3 4 5 6 7 8 9 10 1 1U1

1
2# 3001 EX Director AWA™  26E -t - 12 5,433 65,196 1 ~1"2" " 57433“ "65", 176
3. 3002EX Deputy Director AWA 23E 1 12 4,554 54,648 1 12 4,554 51,6 18
4. 3003EX Pol icy & Program Specialist IT AWA 23F 1 12 4,725 56,700 1 12 4,725 56,700
5. 3004EX Policy & Program Specialist | AWA 21A 1 12 3,475 41,700 1 12 3,475 41,780
6. 3005EX Policy & Program Specialist 11 AWA 23A I 12 3,971 47,652 1 12 3,971 47,652
7. 3006EX Policy & Program Specialist 1 AWA 21A 1 12 3,475 41,700 1 12 3,475 41,71)0
a. 3007EX Policy & Program Specialist 1 AWA 2.1C 1 12 3,714 44,568 1 12 3,714 44,568
9. 3008EX Policy & Program Specialist | AWA 21C 1 12 3,714 44,568 1 12 3,714 44,568
10. 3009EX Policy & Program Specialist 1 AWA 18A 1 12 2,838 34,056 1 12 2,838 34,056
11.  3011EX Policy S Program Specialist 1 AWA 2113 1 12 3,605 43,260 1 12 3,605 43,260
12. 3012EX Administrative Assistant 11 AI"A 14B 1 12 2,218 26,616 1 12 2,218 26,616
13. 30I13EX Secretary 1 Aim 10F 1 12. 1,946 23,352 1 12 1,946 23,352
1. 3014EX  Clerk 1V Aim a3 | 712 « * 1,627 19,524 i 12 1,627 19,521
15s.  3015EX  Clerk Typist 111 Aim 8A 1 12 1,487 17,844 i 12 1,487 17,844
1. 3016EX  Clerk 11 AWA 7A 12 1,408 16,896 i 12 1,408 16,896
17. 3017EX Policy & Program Specialist Il AWA 23A jJ 12 3,971 47,652 i 12 3,971 *17,652
18.  301BEX State-Federal Coordinator AWA 21A 12 3,475 411700 i 12 3,475 41,700
19. 3019EX Policy & Program Specialist | AWA 21D 12 3,605 43,260 | 12 3,605 <13,260
20.  3020EX Polio/ & Program Specialist T AWA 21A 1 12 3,475 41,700 i 12 3,475 41,700
21.  3021EX Management Analyst 111 AWA 1813 1 12 2,941 35,292 i 12 27941 ' 35, IYe
22. 3022EX Management Analyst IT AWA 1613 1 12 2,556 30,672 I 12 2,556 30,672
3. 3023EX Management Analyst TT Aim If. A 1 12 2,463 29,556 i 12 2,463 29,556
24.  3024EX Data Control Clerk Aim. 1113 1 12 1,832 21,984 i 12 1,832 21,984
25.  3025EX  Clerk Typist ITI AWA HA 1 12 1.487 17,844 i 12 1,487 17,844
26. 3026EX Clerk Typist ITI AWA 83 1 12 1,530 18,360 | 12 1,530 18,360
27. 3027EX Clerk Typist TIT AWA 8A 1 12 1,487 177844 [ 12 j 1,487 17,844

28.

29.
JO "ICTATS 26 312 924,144 26 "312 924, M1
Lkiajyun—la

of the Covernor 1tiH ttt e 1K ..., [
program Execut ive Oixsratknls CHRRFT h™fl ! FY 8 4 MI
113 FuLL-TIME AUUA-LIHX Bt
POSITION RECAP vrij  Policy Develonifcint & Planning Pace .1  of 1
COMPONENT Revised Datu

01 111617/011 Ma



1. Permanent Position Base Salary
for FY b (Form 11, line 6, col. 7)
2. Non-permanent Base Salaries for

FY b¥* (Form 11F, line 27, col. 10)

Sub-Total lines 1 and 2

Transferred/Deleted Positions FY 81

Base Salaries
5. Men Position Base Salaries
(Sum of Form 13"s, 1i"ne 5)
6. Other Base Salary Adjustments
1 (Form 23*"s following Form 12)
7. TOTAL FY 8< REQUESTED BASE
SAlI ARIES (@ I1JES 3-6)
8. FUNDING SOURCES:
1 (SHOWN AS A PERCENTAGE)

a. Federal (1002)
b. Genera) Fund (1003-*e)
C. Inter-agency Receipts (1005)

d. Program Receipts (1028)

e. Other (Specify):

K

«J-

«J. TOTAL

11S BASE SALARY DATA
BY BARGAINING UNIT

01 11CO0 17/0J1 -111

TOTAL

924.1

924 .1

924 .1

AGENCY

PROGRAM

oru

COMPONENT

-anan, S

GENERAL "

SUPERVISORY
GOVERNMENT D
~n - . - =
’ SeVVX MViIVM i
1
1
100% 100% 1

lajjimasucLui.J

Hid .GQVIHITIHL.
_liIKC."CULiYU. Offici

_EQlicY DQVEilui;nnaiil:..&

CONFI1-
ENTIAL

100%

PSEA

100%

LTC

100%

Cif -

NON-
COVERED

924.1

924.1

k.2

inn?.

100%

titrtK taae.* JUiHVULITL:
ELECTED/ OTHER
APPOINTED (SPECIFY)

imnywiwpnn

Page ] of

Revised Date

]
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i/\
100% 100%
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lyu AifUiB
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CODE

1. 200

2. 2107220

5.
6.

1 230
(J 2950
e 2u0
10. 230
It. & w m

rone t'xpi anat ion

210/220

2.10

14 TRAVEL
MOVING

QL 1157 AL 14

uyriTvrf

PRIOR YEAR CURRENT YEAH BUDGET YEAR - FY IFi
TRAVEL AND MOVING CLASSIFICATION FY 02 FY 83 AGENCY GOVE RHEIIMS
ACTUAL AUTIIORI ZED CONTINUATION ADDITION REQUEST HeGc<> i
2 3 < 5 s 7 jt
TOTAL TRAVEL AND MOVING TOTZ~ lturn"? /1).2 hi.'l
Ficl d/Ailmi ni blrdl ive Travel "4 9 “
In-Stale lraniportdliuii 1177 r2.hA T2.5 L
In-State Per Diem ra n.o 13.0
out-0f-State TruiibliortdLiuii 675 —-6/9 6.9
jt-0f-State Per Dienm 41 O ! 43
t nventions ami Meeting 660 40| 426 42b
U:<di(lb, Commissions ami legislators L *
Kjvimj or Relocation Expense y6
Non-Employee Travel 18 260
i JLYTE'A-AOtUCY TKAIISIFCKS Intmi-A00)
cont. t \ Alim linn }
lield Administrative Travel - Attend meetings and"conferences with State and

federal agencies to identify conditions, problems and concerns related to
needs of Alaskans - natural resources, energy, human resources, and other
issues relating to the economy. Represent Governor at hearings, etc. as

required both inside and outside the State.

Conventions and Meetings - Attend conventions and meetings relating to inter—
governmental relations and State planning. Attend professional planning meet—

ings both inside and outside the State.

AGENCY Office of the Governor

program EXecutive Operations

AND . :
WHJ Policy Development and Planning

COMPONENT.

36.7

42.8

[ FY 84



mmaimur.
(.out CONTRACTUAL SLKVICES CLASSIFICATION
1. 300 TOTAL CONTRACTUAL
2. JLZL Coiiiiiinicat ions
J. 320 Printing anti Advertisiiig
D3 330 Space Expense and Fees
b/\ 310 Repair and Hj inLenance
6. _i50 Utilities OLlier Than Space
Z 360 LcpiipmeiiL Renlal - Other Than IWCF and WP
u. ic<i Equipment Rental - Won! Processimj
J). 36b Eyu ipmeiit Rental - Highway Working Capi tal Fuiid___
10 3/0 __Judiciul Expense
1. 3HO Professional. Focai A Serviccs-Excluding Oata Processinij
A 302 Professional Fees 4 Services-0Oata Processinij
u. 302a Oata Processiihj Chargeback
I">. 300 Otlier Fees or Expenses
1S, -t M INTER-AGENCY TRANSFERS (NOI1-AOD) ;"
CODE EXPI1 ALIAT 10N
311 Centrex, telephone, postage.
321 Printing of general reports, consolidated annual

nuMJumi tea»

snanui

PRIOR YEAR CURRENT YEAR
FY U2 FY 83
At IUAL AUTHORIZED CONTINUATION
Truro* IMTT TIJHOT
5170" "6272" 1272"
"37.6" "2? 76 T27TT
"3.5 2.1
5.8 14.6
60.5 23.2 36.8
26.1 22.1
"089.3 670 662.2"
11.2 14.7
27.4 35.2
7.0"
*7:7446v0 "
report, lettersets, envelopes,

advertising for vacancies and consistency determinations.

Office of Ilie Governor
AGENCY
Lxecutive Operations

1 5 PROGRAM

CONTRACTUAL . i,

. |
SERVICES Policy Development and Planning ae
COMPONENT Revised Date

0l 1HU 17/011 m15

11:31

—an—

atmW UMilM Irrrritt’ i <mmmi
BUDGET YEAR - FY O%i

AGENCY governors
ADDITION REDDEST IHINC.ET
U
THTOT
__‘r
"62.2
42 .0
14.6 yyy,
T O
22.1
"662.2
| 1A\]" *oli koS m
35.2
T 1 468.T
CONT. $ ADDITION 1
62.2
2.1
fenuniuu.
3



Jau Repair aiul Maintenance

2 Hay 11 at $1,080 per year $ 2,176
g Selectric typewriters - per year 965
3 May 6240°"s at $1,69b per year 5,085
5 Lexitrons at sio1 per month 6,060
Miscellaneous equipment rental 300

TH75U&

360 Equipment Rental

Xerox 5600, $803 per mo. - per yr. $ 9,636
Xerox 5400, $/15 per mo. - per yr. 8,580
Usage A-95, DPDP $700 per mo. 8,400
2 Postage meters, $409.23 per
quarter - per year 1,637
1 null. 3279 terminal, $140 per mo. 1,680
1 null. 32/4 control unit, $300
per month 3,600
1 null. 3287 printer, $275 per month 3,300
$367031
364 (piipment Rental - Word Processing
i*
Mag 6240 aL $218.20 per month $ 2,582.40
5 Lexitrons, $1,626.25 per month 19,515.00
'$22,007.40

agency OFfice of the Oover.nor

PROGRAM VO ON(:181[ 1o
CONTINUED 15 UKU Pol icy Oeyejopment and Piafining
COMPONENT

01 1(7/U21 25

Paoce 2

Revised date

0)

3

Conti nuati on

14.6

36.8

22.1

FY 84

isaujaunLi®i.iL



unmen rjninragiranaa K*a*wiflrjaacM OkliainM ~ amzuUimstcs.at* b« u. «gv.gi maiir ;<Jl«

Conti nuati on

389 Federal (DCS LANDS ACT) Grant funds for Review of Offshore Leasing.
DCS 308(C)(2) programs - See form 22. 161.2

Major Project Review of State Oil and Gas Leases, plus inflation conducted
under Administrative Order 52. 290.2

Major Project Review for special 1issues as requested by the Governor -
interagency review of major projects is accomplished under Administrative
Order 55. Professional consultant services for specific issues where
contracted expert analysis is required.

Computer use and storage - University of Alaska .6

Total 389: 662.2

382 Data Processing - see form 15dps 35.2
1. Costs to DIP - operations terminal 145 mu. 1.7

2. Costs to other then O0P program maintenance 13.0

uuummmuMmaMMmuumiedHL enugUMEH Kk xum

Office of the Governor L.

FY 84

ULL i LI,

AGENCY

program Executive Operations ’

23

CONTINUED IS WH@ Policy Development and Planning page 3 of 3

xiiujuwnaiocimt component Revised Date




SYSTEM CODE SYSTEM NAME

& GCIl - A-95 Clearinghouse
(Transfer to Form is, line 13)
NOTES:
wni
AGENCY

program

15cl ps OATA PROCESSING
CHARGEBACK ORU

SUMMARY
COMPONENT

ni nil i7/(oi isuns

t BUDGETED i FY OH
IE NUT 100"t BUDGETED
27.4
27.4
TOTALS
Office of the Governor
executive Operations
_ilyj Development and Planning

CONTINUATION

— - hiTTim—iwnMin-nmef T "i -i—iTTr....... -

BUDGET YEAR - FY O0%i
AGENCY
ADDITION

35.2

35.2

Page

Revised Dale

of

GOVERNORS
BUDGE 1
35.2
35.2
RinHBamnmMAAIAU
| FY 84

lin. 11jBitiuLacuhJ



SYSTEM CODE
GCH

USED AGENCY CONTACT
Vic Ferreros

SYSTEM NAME

A-95 Clearinghouse

DIVISION OF DATA PROCESSING CONTACT

Dick Jahlonowski

FY 82
DP I11UDC.LT group UNITS COST
1. Computer Resource Uni Is
15,441 20.8
2. Common OuLpulL Units 56 1.5
3. Comp. Microfilm Output
A. Originals 0 0
11. U]l icates
b Terminal Charges
1 2.0
S. Storage Units
323 3.9
6 . Data Entry
0 0
/. other
28.2
TOTALS
NOTES;
AGENCY
program
I 5dp DATA PROCESSING
CHARGEBACK
COMPONENT

AL DRTAA Rib

PHONE
465-3573
PHONE -
465-2152
FY 83
UNITS coSsT
16,500 20.6
36 1.1
0 0
2 4.0
120 1.7
0 0
voucher) 3.0

30.4

§1CNAJUJ JE-
/ ; fs ./Wkt?blj 5>
4 X

.sicmaiP & F7

FY OA CONTINUATION

Office of Hie Governor

Executive Operations

Policy Development,

UNITS UNIT PRICE COST
19,800 1.21 24.8
46 31.0C 1.4

0 0 0
2 2 ,000.01 4.0
352 14.01 5.0

0 0 0

(C1CS ehargehack
est iimte)

35.2
and Planning paoe of

Revised Date

"o DATE S

/
W->E£>/ VJ '
pATE [/

9 -z1+2

FY Vi ADDITION

UNITS UNIT PRICE COST

MWaav™™iri- inmnawaMr i Mam asduiAa.

JUIUKJTAM

[ FY 84



PRIOR YEAR
FY 02
ACTUAL

3
11.2

11.2

Office of the (joverjiof®

Execut ive Ojierat[ons

oru Poulcy Oeyulopiiienl. and

CURRENT YEAR
FY 83
AUTHORIZED
ft

177

IMannlng

CODE COMMODITIES CLASSIFICATION
1 2
1. ft00 TOTAL COMMODITIES
2. 410 Agricultural Supplies
3. <420 Household dit)d Institutional Supplies
i ftso Structural Materials and Supplies
5- "*60 Equipment Parts and Supplies
6? ft70 Professional and Scientific Supplies
7. ftoo Ooffice and Library Supplies
ftao Oilier Operating Supplies
e DftO INTEITEN ACIEFEINY: T«AZ T SFAKA 2
CODE EXIM.AMAT 10N
General office supplies, continuation only.
agency
program
COMPONENT
o 1D C

THIDCIFT YEAR - FY fift

AGENCY

CONTINUATION ADDITION REDDEST

5 6 7
tzt ~ 12". 4
12.4 12.4

"Xz
CONT. %
12.4
Page of

Revised Date

n or

GOVERNOR"™S
ni IDGF1

AUDI 110N t

IM =1 kUIUI
urts.uawuniC.
FY 84

LIUKM ailLATi 2



-

DN o a

c

10

12

13

CODE

20

Q- 7 D

COOE

+ 302 -

31(T
300

300"

300

ACENCY/Z/0IVISION 10 RECEIVE
IIIE 1I/A TKAHSFEK

2

TOTAL INTER-AGENCY TRANSFERS (NON-ADD)
Administration - Centrex
Major project review - oil and gas
UCS-State participation, federal Ileases

University of Alaska - Computer use
Administration - Data Processing

EXPI ALJAT 10N

INTER-AGENCY

TRANSFERS

310 Cost of Centrex phone system - Department of Administrati >n

300 Major project review of State oil and pas leases. Departments of Community and
Regional Affairs, Fish and Game, Environmental Conservation, Natural
and Revenue.

300 State participation in federal lease sales. Federal funds (0CS 300(C)(2)) to
Departments of Natural Resources, Community and Regional Affairs, Environmental
Conservation and Fish and Game.

300 University of Alaska - Computer use.

302 Department of Administration - Data Processing

acency Office of l.he Governor
program Executive Operalloils
Un) Policy Development and Planning Page oF
COMPONENT Revised Cate

nan

PRIOR YEAR
FY 82
ACTUAL

3

6.5
213.9
1511.0

20.2

1

CURRENT YEAR

FY 83
AUTHORIZED  CONTINUATION
s .

4T5.11 abJ.
6.6 “773
273.0 290.2
136.2 T30.0

A 3572

BUDGET YEAR - FY &

AGENCY

ADDITION

6

Resources

nrQUEST

7
1173.3

T73

79U .2
130.

0
.6
35.7

CONT. 1

290.2
130.0

35.2

GOVERNOR®"S
BUDGE 1
8

ADDITION t

OLOMAVLK. jKAU

FY 84

ILiivi linitfttariala



, FwaD
100
RECEIPT TITLE
2
3 TYPE OF REVENUE
1 UnrcsLr icted
5 Restricted - Federal
Program Receipts
Inter-Ailency Receipts
1
For FY Hedge t Workbooks
6
IHIOGET ESTIMATE
For FY D'l Revenue Source Oook
CASH RECEIPTS
Explanation of the Estimate
a An additional 300.0 federal

estimated due to Lhe federal

9 Slate Matching Requirements

State Match met for DPDP in

RECEIPT CODE

773
FY 02 EY 03 FY 83
-~ T -~
AC 1UAL AUTHORI2ED REVISED
2 3 k
194.1 161.2 W m M
ESTIMATE

dollars were received for this program.
lease program. We now believe 161.2 wil

FY 70.

10 Slate Maintenance of Effort Requirements

1 Indirect Cost Rale

Additional Data

Name of Person Preparinn Istimalc

2 2 REVENUI:
DETAIL
MMMMMMMMD

0L nss(//uTi- 2

*

Claimedl | Unclaimed!

Al i0fi Holcol 1

J22122

PROGRAM .Executive Operations----—--———-—-mmmeev
uru— I*0)icy Llevelopmunt und-l1Uaiming

COMPONENT,

COLLOCATION CODE

01-91-6-125
FY 04
FY as
CONTINUATION ADDITION REQUEST LS1 IMA It
5 6 7 8
161.2
e X\VX*X*XX*X*XV ESTIMATE

However,
be available for FY 4.

1&

spending has been slower than

- Dale
JZ U r wmmrun_........

Paue of

Revised Date
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POLICY ANALYSIS PAPERS

nrun-------—-
PAPER # TITLE

ADM INISTRATION/MANAGEMENT

30-23 Improving Interagency Coordination

Through a Resource Planning Subcabinet

80-21 Coordination and Analysis in the
Executive Management System

80-13 Regional Planning Coordination

80-12 Management of Alaska State Government
- The Governor®s Policy Themes -

80-8 State Planning and DPOP
80-2 State of Alaska Internal Audit~/Review
Function

AGRICULTURE

80-5 Pt. Mackenzie Dairy Project Overview

DATA/INFORMATION

82-11 Statistical Policy and Data Coordination
EDUCATION

31-7 Educational Endowments

80-14 Property Tax Relief and State Funding

for Education

AUTHOR

Mike Whitehead/

Dave Haas

Sally Rue

Jay Moor

Sally Rue

Jay Moor

Jay Moor

Jay Moor

Sill Luria/Bé&M

Vic Ferreros

Dona Lehr

Dona Lehr/B&M

DATE

4/15/81

12715730

12/16/80

10/13/780

9/26/80

6/25/80

3/1/80

3/14/80

9/24/82

3/5/81

10/15/80



PAPER * TITLE

EMPLOYMENT/LABOR

82-9 State Control of Unemployment Insurance
Reserves

ENERGY

82-10 Probable Effect of Lower State Revenue
Forecasts on Projection of Electricity
Demand 1in the Rail belt

32-1 Forecasting the Demand for Electric Power
-- Is It Important, Can It Be Improved

81-25 Statutory Options to Improve the Energy
Program for Alaska (SB25) - Analysis and
Recommendations -

31-23 Preliminary Assessment of Cook"Inlot
Tidal Power

81-18 State Energy Reorganization - Options

31-10 Energy Development Financing

81-9 Alternative Energy Systems, Cogeneration
and Conservation Financing

31-3 Power Project Financing

80-24 The Impact of Rising Energy Costs on
Rural Alaska

80-19 Power Production Assistance Program

80-16 Alaska Energy Issues - Options for
State Action

80-11 Alaska Energy Center Board of Directors

POLICY ANALYSIS PAPERS

m n

AUTHOR

David Teal

Dick Emerman

Tom Si nger

Tom Singer

Bill Luria/Acres

Bill Luria
Tom Singer/BSM

Tom Si nger/Bé&M

Tom Si nger

ISER/Margo Waring

Dona Lehr/sé&M

Bill Luria

Bill Luria

DATE

9/13/82

9/21/82

1/25/82

10/15/81

9-23-81

5-14-81

3-24-31

3-18-81

1-21-81

11-11-80

12-11-30

11-1-80

8-15-30



POLICY ANALYSIS PAPERS

INOEX
PAPER = TITLE
FISCAL
82-4 Economic Impacts of State Expenditures
-- A Preliminary Analysis
81-21 Methodology .stimating the Fiscal

Impact of Pet:..nemical Development

81-5 General Obligation Bonding Policy and
Debt Defeasance

80-10 Expenditure Limitations

FISHERIES

81-14 Fisneries Development Program Overview
80-6 Bottom Fisheries DeveloDment Program -

Joint Ventures

80-1 Marine Resources Development

HEALTH CARE

31-17 Health Care Financing & State Health
Insurance
81-13 Governor™i Role In Health Systems Agency

Grant Review

HUMAN RESOURCES

82-7 Human Impacts of Large-Scale Development
Projects
81-19 Federal Cutbacks in Human Resources

Programs

AUTHOR

Dona

Dona

Dona

Dona

Dave

Dave

Dave

Lehr/1SER

Lehr

Lehr

Lehr

Al1lison

Allison

Allison

Janice Cole

Janice Cole

Janice Cole/

Allison Fargnoli

Janice Cole

DATE

4-6-82

9-9-31

2-23-81

8-1-80

4-10-81

4-3-80

2-1- 0

5-6-81

4-2-81

8/2/82

5-19-81



POLICY ANALYSIS PAPERS

TMO
PAPER ? TITLE
OIL & GAS (Cont.)
31-1 A Socioeconomic and Environmental

Analysis of a State Oil and Gas Lease
Sale in Upper Cook Inlet

30-18 Draft Socioeconomic Stipulations -
Alaska Natural Gas Transportation
System

SCIENCE & TECHNOLOGY

81-5 Increasing Public Sector Productivity

through Applications of New Technology

81-2 Remote Sensing in Alaska: Opportuni ties

and Pol icy Implications

TRANSPORTATION
82-8 Al rline Deregulation

80-7 Governor®s Haul Road Policy-
Implementation Costs

80-4 Haul Road Policy and Agency
Implemencation

80-3 Long-Term Haul Road Policy

WEALTH DISTRIBUTION

31-24

80-17 Royalty Trusts & the British ColumDia
Resources Investment Corporation

80-9

AUTHOR

Gretcnen Keiser/

3ruce Baker

Janice Cole

Jay Moor

Jay Moor

Dave Teal

Sally Rue

Sally Rue

Sally Rue

Dona Lehr

Dona Lehr/
Dick Emerman

Tom Singer

DATE

1/1/81

12-10-30

2-24-81

1-13-81

8-24-32

4-11-30

3-13-30

3-3-80

3-12-32

10-12-81

11-14-30



POLICY ANALYSIS PAPERS

INutA
PAPER f* ITL: AUTHOR DATE
LAND USE
J
32-6 An Analysis of State Land Disposal Sally Rue/ISER 6-15-82
Programs
i J
31-3 State Comments on Draft Regulations to Nancy Harvey/ 3-13-81
Implement the Alaska Lands Act Bruce Baker
30-15 State Land Disposal Program J Sally Rue 10-23-80
MINING
82-5 State Fiscal Analysis Quartz Hill Dona Lehr/ 5-27-82
Molybdenum Project Dick Emerman
30-22 Coal Severance Tax g1l Luri a/Dona Lehr 12-17-30
80-20 Beluga Coal Export Market Study Dona Lehr/Bill Luria/ 12-15-30
Battelle
OIL & GAS
32-2 A Social, Economic and Environmental Rod Swope/ 2-11-82
Analysis of 0Oil and Gas Lease Sale 36 Gretchen Keiser
81-22 In-State Use of Royalty Oil: "Alaska Dona Lfnr/Bi 11 Luria 9-15-81
0il for Alaskans Now" Proposal -- An
Interagency Analysis
81-20 Gretchen Kei ser 5-22-81
81-15 O0il and Gas Leasing Schedule for NPR-A Gretchen Kei ser 4-13-81
- State Response
81-12 A Proposed State-Sponsored Coastal Gretchen Kei ser/ 4-1-31
Studies Program for Alaska Oil and Bruce Baker
Gas Development Issues
31-11 A Socioeconomic and Environmental Rod Swope/ 10-31
Analysis of a State 0Oil and Gas Gretchen Keiser
Lease Sale in Lower Cook Inlet
81-4 Federal O0CS 0Oil and Gas Leasing Bruce Baker/ 2-2-31
Schedule 1980-1985 - State of Alaska“s Gretchen j;eiser

Post FiOn



n gffictHiiDBuaDa
rilANSFERS FHAH/DL"I ETIONS;

tnaisuhiuvx tits

TRANSFERS TO/ADDITIONS:

I ) 2
Did) Division of Intermal. Audit HINDY n:
component  Pi\7ii~ion~0f Internal Audit NI ORIIAT 10N
J 5 6
What is being transferred or deleted from AMOUNT EXPEND. 11V OI1JECT AMOUNT
tl:is unit? 1 854.5) 10C  Perjs. Serv._ 854.5
( 90.3) 2 Travel 90.3
Funds transferred to the newly J 58.1) 301 ..Contractual__ 58.1
tonned Office of Management ( 8.0) IpL _Coiiinudi t[es__ 8.0
and Budget. 7.5) 80| Eiipiiunt 7.5
601  Lands/I11 ilijs®__
700) Crant:.j Claims
&)( Mi see lianeous
(]h018'4r)' 101A1 1,018.4
Sehmerorrer
I-A Trans.(Mon-Add)
Fed. Receipts_
GF Match _
(1,0184) General Fund 1,018.4
'Y Receipts
Program Kept s.
Oilier
(19.0) Mo; Full;lime (M) 19. 0{
( ) Ho. Pat t-1 inn; (M)_
1 \ Hon-Pcrmancnt (M)
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statutory BASIS:

S 37.07
37.07.040
37.07.050
37.07.000

PROGRAM GOAI(S):
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) AS 44.19 Article 12
Executive Budget Act 44 ~55

Office of Management & Budget

Agency Program and Financial Pl in Administrative Order #55 #52
Program Execution #62  #65
#54

BRIEF DESCRIPTION OF BHIJ ACTIVITIES AND THEIR RELATIONSHIP TO THE PROGRAM COALS:

"Hie Office of Management and Budget is a new budget request unity in FY U4.
Internal. Audit,
stiucture includes Uie Divisions of Strategic Planning,

and Management,

It combines
Policy Development and Pl.inning,
Budget Review,

and the Regulatory Refonu Program.
Management and “~verrunent Coordination.

AS 44.19.010

the Divisions of Budget
"lbe new

hiu organixational purpose of this office is to escahl isli a <x>inprohensive system for state program and financial
management which furthers the capacity of the Governn and legislature to plan and finance the services which

they determine the State will
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"lIhe Office of Management and Budget is a new budget rf-gu-sl unity in I-Y 84. It combines the Divisions of Budget
and Management, Internal Audit, Policy Development and Planning, and the Regulatory Reform Program, “lhe new
structure includes Uie Divisions of Strategic Planning, Budget Review, Management and Government Coordination.

the .irganizitional pugjose of Uiis office is to establ isli a comprehensive system for state program and financial
management whidi furUiers U:e capacity"of Uie Governor aii I legislature to plan and finance Uie services which
H".1"/ determine Uie State wLLI provide for its citizens.

"lhe principal function of Uie Division of Strategic Planning is to develop, coordi”~te find review long-range

program and financial plr.is to implement SLalLe policies, “lhe Division of Budget Revic.; will assist the Governor

in the preparation, coordination and enacUi».nt of the Slate®s o;xirating and Capital Budgets. “lhe Division of
Mina<jeuent will assist in Uie review and periodic revision ol Uie program goals and policies of Uie State and

will conduct performance audits and sunset reviews ai necessary- “"lhe Governmental Coordination Division will jierform
A-(@f) review of grants, regulatory review, permit refonu anil Coastal Zone Management functions.
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PETER 6. MCDOWELL

128 Dixon Street
Juneau, Alaska 99801
(907) 586-2593

Peter McDowell, 43, is a management consultant and economist with over
seventeen years experience, including five as a partner with Price Waterhouse 1in
the United States and abroad. He holds a MBA in Accounting and Business
Statistics and a BA in Economics and Mathematics. His experience includes
management consulting for a broad range of companies and institutions, with
special emphasis on organization, management and financial planning and control
for private and public institutions engaged in economic development. He also
serves as a member of the Board of Trustees of the Alaska Permanent Fund
Corporation.

EDUCATION MBA, Accounting and Business Statistics.. University of
Oregon Graduate School of Business, 1965.

BA, Economics and Mathematics, Willamette University, 1962.

RANGE OF Over seventeen years of management consulting, financial
EXPERIENCE auditing and management experience.

Management consulting experience has been extensive-in the
disciplines of organization, management and financial planning
and control for small to very large private companies,
financial institutions, educational institutions, highway
transportation agencies and economic development institutions.

PROFESSIONAL Partner, Homan-McDowell, Juneau, Alaska 1980-present.
HISTORY

Partner, Price Waterhouse 1974-1979, in Washington, D.C.
London, England and Lagos, Nigeria.

Staff Accountant to Senior Manager, Price Waterhouse
19d5-1974, in San Francisco and New York.

Lecturer, University of Oregon Graduate School of Business,

1962-1965.
PROFESSIONAL Certified Management Consultant (CMC), Institute of
QUALIFICATIONS Management Consultants, USA, since 1974.

Certified Public Accountant (CPA), American Institute of
Certified Public Accountants, since 1967.

PROFESSTONAL Supervision and performance of a large number of management
CONSULTING consulting projects of which the following assignments are
EXPERIENCE representative;



PETER B.

MCDOWELL

Reorganization and rationalization of the Special
Projects Office from the Office of the Governor of
Alaska.

Socio-economic analysis of the impacts on Juneau of the
proposed move of vhe Alaska state capital from Juneau.

Management and organization review, and development of
revised classification and compensation plans for the
Tlingit-Haida Central Council.

Loan financing application for timber operations of a
S.E. Alaska Native Village Corporation.

Acquisition reviews of several businesses.

Consultant to the Alaska State Investment Advisory
Committee and the Legislature with regarc o the
organization, management, control and accountability of
the Alaska Permanent Fund.

This project involved a review and report on the
structures ar.d management of national and international
development institutions (e.g., World Bank); testimony at
public hearings; and drafting of proposed legislation.

Conducted a study of the areas cost differentials used to
measure geographic location effects on costs in the
Alaska Public School Foundation Program.

Development of accounting and reporting systems for the
Nigerian National Petroleum Company.

Review of accounting and budgeting policies of the United
Nations Food and Agricultural Organization, Rome, Italy.

Reorganization of the management structure of the New
York Stock Exchange.

Development and implementation of a small business
financial planning and budgeting system package using
time-sharing computers.

Organization, management, program budgeting and
accounting consulting for the Oakland, San Francisco and
Woodland, California school districts.

Financial studies of the allocation of federal and state
highway funds among competing road systems in tne States
of Washington and California and at the federal level.



PETER B. MCDOWELL

GENERAL
MANAGEMENT
EXPERIENCE

Financial planning and control systems, including charts
of accounts for a variety of smaller businesses and
organizations.

Member of the first Board of Trustees of the Alaska
Permanent Fund Corporation.

Member of the Business. Management Task Force for Governor
Sheffield"s Transition.

July 1977 - June 1979 Partner-in-charge of the Price
Waterhouse Lagos, Nigeria Office. Full responsibility for
the management and affairs of this 80-staff professional
practice, including:

nationwide auditing, tax and management consulting client
services

practice administration and accounting
staff training and development
government relations

client service marketing

participation on policy board of the Price Waterhouse
Africa Firm.

July 1974 - June ™77 Founding President of Price Waterhouse
Associates (International ), a subsidiary of Price Waterhouse
International. Established and directed multi-national
efforts to market management consulting work in developing
countries of "Vfrica, Asia, Latin America and in the Middle
East through personal visits to over 50 countries in these
areas and Europe. Established and maintained close liaison
and infor Vion networks with World Bank and United Nations
agencies ,n Washington D.C. and Europe which fund management
consulting work in developing countries. Published manuals
about development bank organizations and practices and
communicated this knowledge to partners and staff in many
countries.

January 1973 - June 1974 Manager in charge of Price
Waterhouse, U.S.A. Management Advisory Services Continuing
Education and Information Services. Directed a task force of
over 15 partners and managers in the design and development of
? new comprehensive continuing education program for the
entire Price Waterhouse management consulting staff. Managed
a staff of four persons who maintained a reference library and
referral service of previous firm experience on call to over
60 practice offices.



PETER B. MCDOWELL

COMMERCIAL
FISHERIES
EXPERIENCE

PUBLISHED
WORKS

PROFESSIONAL
REFERENCES

1980 - Present

1977 - 1979

1972 - 1977

Owner/operator of salmon power troll vessel during the 1980,

81, and 82 sessions.
Member, Alaska Trollers Association.

"What the Chief Executive Should Know About Financial
Planning and Control™, Price Waterhouse Review and AMA
Management Review, 1974.

Guide to Financial Planning and Control, Price Waterhouse,
York, 1973.

George W. Rogers, PhD.
University of Alaska F.conomist
1790 Evergreen Avenue

Juneau, Alaska 99801
(907) EB86-1202
Peter A. Davis CA

Management Consulting Partner
Price Waterhouse

Southwark Towers

32 London Bridge Street
London, SE19SY" ENGLAND
Telephone 407-8989

Henry Gunders, CMC

Co-Chairman and Deputy Senior Partner
Price Waterhouse

1251 Avenue of the Americans

New York, New York 10020

Telephone (212) 489-8900

New



G ORDON HARRISON social and economic research

& ASSOCIATES 3284 FritzCove Rd.
Juneau Alaska

99801

(907) 789-4878

RESUME

Gordon S. Harrison

EDUCATION

1965 B.A. (Honors) University of the Pacific, Stockton, California.

1969 Masters of Journalism, University of California, Berkeley, California.
1969 Ph_.D., Political Science, Claremont Graduate School, Claremont,

Cali fornia.

AREAS OF EXPERTISE

Natural resource development planning, government policy, community economic

and social systems, fiscal 1impact analysis; experience includes economic feasi—
bility studies, program evaluations, manpower forecasts, siting studies,

survey research, social and economic impact studies, and policy analyses.

PROFESSIONAL EXPERIENCE

1978- Consultant - social and economic research.
present
1977-78 Project Economist, Dames A Moore, Consultants in the Environ-—

mental and Applied Earth Sciences, Seattle, Washington.

1977 Staff Assistant, Office of the Governor, State of Alaska.
1974-77 Consultant - social and economic research.
1975-76 Administrative Assistant to the President and Chairman of the

Board, Doyon, Ltd.

1969-74 Associate Professor of Political Science, Institute of Social,
Economic, and Government Research, University of Alaska,
Fairbanks; joint appointment with Department of Political Science
1971-72, 1973-74; tenured 1974.



PROJECTS AND RESEARCH REPORTS
Work in Progress:

Principal investigator in "A Comparative Case Study of Fisheries Management:
The Alaska King Crab "Framework: Plan.”™ Alaska Department of Fish and
Game (Institute of Social and Economic Research).

Preparation of a workbook for ANCSA Sec. 14(c)(3) Reconveyances. Alaska
Department of Community and Regional Affairs.
t
Socioeconomic Impact Evaluation, FERC License Application, Silver Lake Hydro—
electric Project. DOWL Engineers.

Completed Projects:

Townsite Planning and Site Selection, Beluga River, Alaska. Placer Amex, Inc.
1982.

"Regulatory Analysis Handbook.™ Regulatory Reform Program, Office of the
Governor, 1982.

Fiscal 1impact and social 1impact on Juneau, in "Socioeconomic Impact Analysis of
Capital Relocation.™ New Capital Site Planning Commission, (Homan-McDowell
and Frank Orth and Associates), 1982.

Area Supervisor and Researcher, "Koyukuk Navigability Study."” Alaska Department
of Natural Resources (ERTEC, 1Inc.), 19P2.

"An Economic Analysis of Concurrent ue:q1 :p,.ient of Outer Continental Shelf Oil
and Gas Leases in the Bering Sea."™ BLM OCS Socioeconomic Studies Program
(Dames and Moore), 1982.

"Economic Rationale for an Aleutian Regional Airport.” City of Unalaska (Dames
and Moore), 1981.

"Chernofski Harbor Development Plan.” Alaska Department of Transportation and
Public Facilities (with CCC Architects and Planners; Dames and Moore, ABKJ,
Inc., and Norgaard, USA, Inc.), 1981.

Consulting for Northwest Alaskan Pipeline Company, 1978-1981.

"A Citizen"s Guide to Alaska®"s Constitution.” Written for Legislative Affairs
Agency, 1982 (in press).

"Policy Analysis of a Proposed Educational Endowment Fund." Legislative Affairs
Agency, 1982.

"Mechanisms for Legislative Policy Development.™ Leaislative Affairs Agency,
1982.
"Petroleum Development and Environmental Protection.™ Major contributor to

interdisciplinary study for U.S. Fish and Wildlife Service (Dames and Moore,
University of Alaska); also prepared separate handbook on petrc® n develop—
ment for field biologists, 1979-80.

—2-



PROJECTS AND RESEARCH REPORTS (Continued)

Prepared projections of labor demand for 11 federal OCS lease sale areas between
1978 and 1982 as part of comprehensive Petroleum Technology Assessments
made by Dames and Moore; BLM Outer Continental Shelf Socioeconomic Studies
Program.

Prepared field development scenarios and economic impact assessments for Social,
Economic and Environmental Analysis for 0Oil and Gas Lease Sale No. 35 (Lower
Cook Inlet), and No. 37 (Middle Tanana and Copper River Basin). Division
of Policy Development and Planning, Office of the Governor, 1980, 1981.

"Socioeconomic Site Evaluations for Petrochemical Manufacturing.”™ Dow-Shell
Group (CCC Architects and Planners), 1981.

"Community Planning and Socioeconomic Evaluation for a Proposed Methanol Plant
in the Beluga Coal Field."™ Placer-Amex (CCC Architects and Planners), 1981.

"Rural Economic Impact of CEDC Programs.”™ Community Enterprise Development
Corporation, 1980.

"Socioeconomic Impact Assessment,” in federal Environmental Impact Statement
for Prudhoe Bay Waterflood Project. ARCO Oil and Gas Co. (Dames and
Moore), 1980.

"Socioeconomic Impacts of the Proposed ALPETCO Refinery, Valdez, Alaska."
Charter 0Oil Company. (CCC/HOK, Ancnorage), 1979.

"Fiscal |Impacts on Snohomish County of Snohomish Cascade Subdivision.” Hillis
Homes, Inc. (David Evans and Associates, Portland), 1979.
"Fiscal |Impacts on Snohomish County of Silver Firs Subdivision.” Levitt Nu-

Pacific Corp. (Kegal and Associates, Everett, Washington), 1979.

"Fiscal Impacts of Evergreen East Shopping Center, King County." DeBartello
Development Corp. (Dames & Moore, Seattle), 1979.

"The Economies of Nome and Kotzebue, Alaska.”™ BLM OCS Socioeconomic Studies
Program (Policy Analysts, Ltd., Anchorage), 1979, 1980.

"Socioeconomic Impacts of Port Development, Valdez, Alaska."” City of Valdez
(Dames S Moore, Anchorage), 1979.

"A Social and Economic Evaluation of the Effects of a Commercial Herring
Fishery on the Village Economies of the Eastern Bering Sea Coast.™ North
Pacific Fishery Management Council, Anchorage, Alaska (Dames & Moore), 1978.

"Monitoring Petroleum Activity in the Gulf of Alaska and Lower Cook Inlet
Between April 1975 and June 1978." Bureau of Land Management (Dames &
Moore), 1978.

"The Role of the ASAPCO Refinery in the Tacoma Regional Economy."™ Puget Sound
Air Pollution Control Agency (Dames S Moore), 1973.



PROJECTS AND RESEARCH REPORTS (Continued)

"A Socioeconomic Monitoring Program for the Skagit Nuclear Power Project."
Puget Sound Power & Light Company (Dames & Moore), 1978.

"An Analysis of the Fiscal Impacts of the Proposed Atlantic Richfield-Trans
Mountain Pipeline Project."™ Trans-Mountain Pipeline Co. (Dames & Moore),
1977.

"An Analysis of Selected Economic Data for Skagit County and the State of
Washington."™ Puget Sound Power & Light Company (Dames & Moore), 1977.

Contributor to Fairbanks Petrochemical Study. Fairbanks North Star Borough,
(University of Alaska), 1977.

"Socioecoriomic Impacts and Nuclear Power Plant Siting; An Evaluation of 13
Counties of the Delmarva Peninsula.™ Delmarva Power Company (Dames &
Moore), 1977.

"Report of the Land Status of Potential Nuclear and Coal-fired Power Plants on
the Delmarva Peninsula.”™ Delmarva Power Company (Dames & Moore), 1977.

"A Report on the Feasibility of Purchasing the Polaris Building, Downtown
Fairbanks.™ Doyon, Ltd., 1976.

"The Market for Waterborne Petroleum Products in Interior and Southwest Alaska.
Doyon, Ltd., 1976.

"The Wholesale Grocery Business in Alaska.™ Doyon, Ltd., 1976.
"A Description of the Insurance and Bondina Industry in Alaska."™ Doyon, Ltd.,
1975.

"Analysis of Legislation Calling for the Decentralization of the State-Cperated
School System."™ Center of Northern Education Research, 1975.

"An Assessment of the Social and Economic Impacts of the Major Refinery Expan—
sion of the Kenai Peninsula."™ Tesoro Alaska Petroleum Company (Dames &
"Moore), 1975.

"The Potential Market in Alaska for North Slope Natural Gas." ElI Paso-Alaska
Company, 1974.

"An Evaluation of Social and Economic Impacts of Construction of a Trans-Alaska
Natural Gas Pipeline” (two reports). El Paso Alaska Compary and Dames
& Moore, 1974.

"Evaluation of the Local Government Training Program.”™ (With T.A. Morehouse).
Cooperative Extension Service, University of Alaska, 1971.

"Evaluation of a Bio-medical Satellite Communication Experiment in Rural Alaska
(With G. Stanley). Public Health Service, Anchorage, 1971.



PROJECTS AND RESEARCH REPORTS (Continued)

"An Evaluation of the Two Rural Alaska Development Projects.” (With T.A.
Warehouse and J. Cruikshank). Office of Economic Opportunity, U.S.
Department of HEW, 1970.

PUBLICATIONS

A Citizen"s Guide to Alaska"s Constitution. Anchorage: Institute of Social and
Economic Research (in press).

Alaska Growth Policy: A Discussion of Issues. Fairbanks, Alaska:Institute of
Social, Economic, and Government Research, 1975.

"The People and the Park: Reactions to a System of Public Transportation 1in
Mt. McKinley National Park," Journal ofLeisure Research, 1975.

Contributing author, A Scientific and PolicyReview of the Draft EIS for the
Proposed Federal Coal Leasing Program of the BLM, Katherine Fletcher,
Ed. Washington, D.C.: The Institute of Ecology, 1974.

Alaska®s Electoral Profile (with T_A. Morehouse). Fairoanks, Alaska: Institute
of Social, Economic, and Government Research, 1973.

"Notes oli Alaska Native Electoral Politics,” Polar Record XVI (104), June 1973.

Science in Alaska: Proceedings of the 23rd Alaska Science Conference,.1972,
editor. Fairoanks, Alasxa: AAAS, Alaska Division, 1973.

"The Alaska Native Claims Settlement Act of 1971," Arctic XXV (3), 1972.

"The Alaska Native Claims Settlement Act and Federal Indian Policy,”" in Alaska
and Japan, Tsuguo Arai, ed., Anchorage, Alaska: AMU Press, 1972.

"Mass Media in Native Villages of Alaska,”™ Journalism Quarterly XL (2), 1972.

"The Flow of Communication Between Government Agencies and Eskimo Villages 1in
Alaska," Human Organization XXXL (1), 1972.

Alaska Public Policy, editor. Fairbanks, Alaska: Institute of Social, Econonmic,
and Government Research, 1971.

"Native Voting 1in Village Alaska," Arctic XXIV, 1971.

"The Hanseatic League 1in Historical Interpretation,”™ The Historian XXXII1 (3),
1971.

"State Government and Economic Development 1in Alaska,” (with T.A. Morehouse)
State Government XL111 (4), 1970 and XLIV (1), 1971.

"Rural Alaska®"s Development Problem,” (with T.A. Morehouse) Polar Record XV (95),
1970.

"Electoral Patterns of Alaska Native Villages,"” ISEGR Research Note, June, 1970.



Nov1961
to
March 1977

HONORS

PERSONAL
DATA

comprehensive reviews of operations throughout the Municipal govern—
ment to identify areas of deficiency or weakness in oner?ting
procedures and management skills. Assisted operating departments in
the conduct of operational reviews to develop improvement recommen—
dations in such areas as financial control, working conditions,
interagency coordination, and related interfaces. Provided research,
analysis, and recommendations and proposals on a wide variety of

special projects requested by the Director of Management and Budget,
the Municipal Manager, and the Mayor.

UNITED STATES AIR FORCE. Diverse, responsible financial managerial

functions at five major United States Air Force Bases.

Major Air Command Management Analysis Officer - Plumed and
developed managerial information programs and procedures for

to evaluate air defense activity management. Developed a Resource
Management System training program to provide for more effective
and efficient use of available resources.

Base Budeet Officer - Planned, analyzed, and evaluated financial
progress ana status of approved programs, availability of financial
resources co achieve desired objectives, and provided technical
guidance to the commander and key staff on budget matters such as

the propriety of and legislative authority for proposed expenditures.

3ase Accountlnz and Finance Officer - Responsible for the management,
operation, ana administration of the receipt, disbursement, and
accounting for public funds. Provided procedural planning and

technical guidance for several major computer systems changes.
Implemented quality assurance programs which contributed signifi—
cantly to marked 1increases in Che quality and timeliness of
accounting data and financial services. Participated as a member

of a Department of Defense special study team studying the feasibi—
lity of merging two military installations; planned and directed the
resulting consolidation of two Accounting and Finance operations
involving two completely different systems (Air Force and Army).

Member of Beta Gamma Sigma (tne national business honor fraternity)
and Beta Alpha ?si (the national accounting honor fraternity).

B.S. and M.3.A. degrees with honors. Distinguished Graduate of

the United States Air Force Officer Training School.

Resident of Anchorage since 1975. Hobbies include photography,
camping, numismatics, and art collection. Member and Anchorage
Chapter President of the Association of Government Accountants.
Member of the Municipal Finance Officers Association of Alaska.
Member of the Anchorage Fine Arts Museum Association, the Cook
Inlet Historical Society, and the Alaska World Affairs Council.

References are available upon request.



RESU1Z

Eugene A Duses. Date of Birth: Januarv 16, 1940
3542 AJ nder Avenue Height: 6"0"

AnchorLO0”, Alaska 99504 Weight: 180 pounds

Phone: (907)277-0762 Health: Excellent

PROFESSIONAL

OBJECTIVE

mitr **renw

EXPERIENCE

April
to

1979

Present

March
Cco
April

1977

1979

Responsible and challenging management position which utilizes a
proven background of technical and managerial experience 1in an
extensive range of resource management, budgeting, accounting, and
financial management activities together with active involvement
in related legislative processes.

wTruTr  CTANT EVREVETTY j cike¥7t 4, ik I RaAT Yy x2Uve
Major 1in Accounting.

INDIANA UNIVERSITY, BLOOMINGTON, [INDIANA. B.S., 196a. Major in
Business Administration, with concentration in Finance.

.tUNICIPALITY OF ANCHORAGE. ANCHORAGE. ALASKA (DEPARTMENT OF - m
MANAGEMENT AND BUDGET 1. MUNICIPAL BUDGET OFFICER - Responsible for
the administration of an annual operating, capital, and grants

budget in excess of S50Q million for a municipal government serving
over 137,000 residents. Assists in the development of the Mayor's
annual budget policy and guidelines, including the formuiacicn of
funding levels co achieve desired fiscal objectives. Plans and
organizes the development of the annuai operating budgec and the
six-year capital improvement program. Provides guidance to the
departments and coordinates the preparation of the budget and the
capital improvement program. Facilitates the budget review process
by the Executive Managers and the Mayor and provides recommendations
for action. Coordinates and participates in the Municipal Assembly"s
review of the budget. Works with the news media regarding budgetary
matters. Facilitates ongoing reviews of budeec subsecuent ro

its enactment to evaluate financial progress and status. Responsible
for the Municipal coordination of federal and state operating and
capital grants. Provides assistance and guidance to the Mayor and
the Executive Managers on a wide variety of financial and operational
matters through the conduct of special studies and analyses. Reviews
and analyzes proposed state legislation to determine the fiscal
impacts on che Municipalir.;. ; identifies problem areas and recommends
appropriate legislative action. Identifies potencial alternative
approaches to state funding. Assists 1in obtaining favorable state
funding legislation through interaction with the Alaska Municipal
League and state legislators and staff, including testimony before
state legislative committees.

MUNICIPALITY CI" ANCHORAGE. ANCHORAGE. ALASKA (OFFICE OF MANAGEMENT
AND BUDGET). Leac analyst for management systems with responsibility
for che development, implementation, and review of ongoing resource
management systems to improve management and the utilization of
Municipal resources. Directed continuing, systematic, and



JOHN O*MEARA Office: (907) 465-2203
3429 Meander Way Residence: (907) 789-0591
Juneau, Alaska 99801

EXPERIENCE:

During the past s years, | developed and managed organizations that
evaluate the economy, efficiency and effectiveness of Federal, State and
Local Government programs and activities. As a manager of these
performance audit organizations, | received extensive exposure to many
types of organizations, management systems and financial control

systems. I handled frequent public inquires and allegations, and press
contacts. In addition, | dealt extensively with Federal, State and
Local government agencies, conservations groups, private consultants,
and private and publicly held companies.

January 1983 to Present-Acting Associate Director, Division of
Management, Office of Management and Budget, Office of the Governor,
State of Alaska.

August 1980 to December 1982-Director, Division of Internal Audit,
Office of the Governor. State of Alaska. Thr Governor of Alaska hired
me to establish the Division of Internal Audit in the Office of the
Governor as an organization capable of reviewing the accountability and
performance of State agencies and programs. I developed the Division
into a creditable organization in one year including developing writTen
policies and procedures and hiring and training 19 professional staff.

September 1978 to July 1980-Senior Evaluator and Management Council
member, Seattle Regional Office, U. S. General Accounting Office. As a
Senior Evaluator, | managed nationwide evaluations of Federal, State and
Local Government programs including supervising and coordinating the
activities of professional staff performing the assignment 1in various
parts of the country. This involved leading the staff in establishing
overall work objectives and providing direction, guidance, and
counseling Lo the staff.

As a member of the Management Council, 1 helped set policy and helped
plan and implement the regions overall goals.

September 1974 to August 1978-Manager, Anchorage Alaska Office, U.S.
General Accounting Office. Tn September, 1974, 1 accepted the challenge
of developing and managing a GAO office in Anchorage, Alaska. I managed
all aspects of GAO"s operations in Alaska including planning future GAO
work 1in Alaska, planning staff resources for the Alaska office,
performing the administrative responsibilities of operating a GAO
office, and providing supervisory direction and guidance to the staff.

August 1969 to September 1974-Supervisory Auditor with the U.S. General
Accounting Office in Seattle, Washington. Supervised nationwide audits
of Social Programs, Postal Service, Labor Programs, Housing Programs,
and Defense Programs.



June 1967 to August 1969-Auditor with the U.S. General Accounting Office
in Seattle, Washington.

EDUCATION:

B.S. in Commerce (Accounting), Montana State University, 1967.

RECENT TRAINING:

Supervising Human Resources

Employee Counseling

Producing Organized Writing and Reviewing
Personnel Management for Executives

Role of Supervisors and Managers in EEO
Results Management

PROFESSIONAL DATA:

Certified Public Accountant

Member, American Society for Public Administration

Member, Pacific Northwest Intergovernmental Audit Forum

Member, National Association of State Auditors, Comptrollers and
Treasures

REFERENCES:

Jerry Reinwand
P.0. Box 2291
Juneau, Alaska 99803

Jessie L. Dodson
519 W. 4th Avenue
Anchorage, Alaska 99501

Walter H. Henson

Regional Manager

U.S. General Accounting Office
Room 1992, Federal Building
915 Second Avenue

Seattle, Washington 98174



U.S. General Accounting Office Publications:

Report to the Secretary of the Air Force on "Delays in Disposing of
Former Communications Sites in Alaska: Millions in Property Cost;
Public Safety Jeopardized."™ 1981

Report to the Secretaries of Defense, The Interior, and Transportation
on "Protection and Prompt Disposal Can Prevent Destruction of Excess
Facilities In Alaska.™ 1980

Report to the Congress on "Alternatives for Achieving Greater Equities
in Federal Land Payment Programs.™ 1979

Report to the Secretary of Defense on "Increased Oversight and
Interservice Use of Military Aviation Training Ranaes Can Reduce Cost."
1979

Report to the Senate Committee on Energy and Natural Resources and
Subcommittee on General Oversight and Alaska lands on "Land Title Should
be Conveyed to Alaska Natives Faster.™ 1978

Report to the Secretary of the Interior on "Opportunities to Resolve
Some Basic Conflict Over Outer Continental Shelf Leasing and
Development.” 1978

Report to the Congress on "Lessons Learned From Constructing the

Trans-Alaska Oil Pipeline.” 1978

Report to the Congress on "The Alaska Railroad: Its Management is Being
Improved; Its Future Needs to be Decided." 1978

Report to the Congress on "Lower Cook Inlet -- Another Example of More

Data Needed for Appraising Outer Continental Shelf 0"1 and Gas
Resources.”™ 1978

Report to the Senate Committee on Interior and Insular Affairs on a
"Survey of Publications on Exploration, Development, and Delivery af
Alaskan Oil to Market." 1977

Report to the Congress on the "Trans-Alaska 0Oil Pipeline -- Information
on Construction, Technical, and Environmental Matters through Sprino
1977." 1977

Report to the Congress on "Special Travel Benefits far Federal Employees
in Hawaii, Alaska, and Similar Areas Outside the Continental U.S. Should
be Changed."™ 1977

Report to the Congress on "Management of and Plans for the Naval
Petroleum Reserves."™ 1976

Report to the Joint Committee On Internal Revenue Taxation on "Internal
Revenue Service Assistance to Taxpayers in Filing Federal Income Tax
Returns.™ 1976. °



Report to the Congress on the "Trans-Alaska Oil Pipeline -- Progress of
Construction through November 1975." 1976

Reporc to Senator William Proximire on the "Cost of Operating Military
Recreation Camps in Alaska." 1975

Report to the Congress on "Project Head Start: Achievements and
Problems.™ 1975

Report to the Joint Committee on "Internal Revenue Taxation on Telephone
Assistance to Taxpayers Can be Improved." 1975

Report to the Committee on Labor and Public Welfare, U.S. Senate, on
"The Emergency Employment Act: Placing Participants in Nonsubsidized
Jobs and Revising Hiring Requirements." 1974

Report to the Committee on Labor and Public Welfare, U.S. Senate, on
"Public Service Benefits from Jobs under the Emergencv Employment Act of
1971." 1973

Report to the Committee on Labor and Public Welfare, U.S. Senate, on
"Impact of Grants to Indian Tribes under the Emergency Employment Act of
1971." 1973

Report to the Committee on Labor and Public Welfare, U.S. Senate, on
"Public Employment Programs in Selected Rural and Urban Areas.”™ 1973

Report to the Committee on Labor and Public Welfare, U.S. Senate, on
"Types of Jobs Offered to Unemployed Persons under the Emergency
Employment Act of 1971." 1972

Report to the Committee ori Labor and Public Welfare, U.S. Senate, on
"Selection and Enrollment of Participants in Programs under the
Emergency Employment Act of 1971." 1972

Report to the Committee ori Labor and Public Welfare, U.S. Senate, on
"Report on the Preparation and Approval of Plans to Implement the Public
Employment Program." 1972

Report to the Committee on Labor and Public Welfare, U.S. Senate, on
"Review of the Allocation of Funds for the Public Employment Program
under the Emergency Employment Act of 1971." 1971

Report to the Congress on "Improved Use of Cargo Space on Ammunitior
Ships By Better Planning."” 1972

Report to the Congress on "Opportunities to Improve Effectiveness ard
Reduce Costs of Homeownership Assistance Programs."™ 1972

Reports to the Congress on "Acquisition of Major Weapon Systems.™ 1971

Report to the Congress on "Improved Guidance Needed for Relocating
Railroad Facilities at Water Resources Projects." 1970

Report to the Congress on the "Status of the Acquisition of Selected
Major Systems.™ 1970



Division of Internal Audit Publications:

The Commercial Fisheries Entry Commission Needs to Better Account For
and Control Fees Received. 1982

Department of Revenue®s Efforts to Intercept Permanent Fund Dividends
Payable to Absent Parents Owing Past Due Child Support. 1982

Better Systemwide Planning Would Improve The Effectiveness of the
Correctional System. 1982

The Department of Education Needs to Improve Management of Preschool
Programs. 1982

Letter Report on Department of Natural Resources Efforts to Correct
Errors in Federal Land Transfer Documents. 1982

The Department of Natural Resources Needs to Improve Their Procedures
For Selling Tentatively Approved Land. 1982

The Department of Transportation and Public Facilities Needs to Improve
Management Controls and Implement Their Planned Information Systems.
1981

The Alaska Agricultural Action Council®s Efforts to Develop a Small
Grain Marketing System. 1981 -*

Management of Statewide Employee®s Supplemental Benefits System Can Be
Improved. 1981

Department® of Health and Social Services Should Take Additional Actions
to Reduce Payment of Public Assistance Funds to Ineligible Persons.
1981

Review of Unclaimed Property. 1981

Review of Department of Health and Social Services, Division of
Corrections, Sitka Contract Prison. 1981

Review of Department of Health and Social Services, Division of
Corrections, Nome Correctional Center. 1981

Review of Department of Health and Social Services, Division of
Corrections, Juneau Correctional Center 1981

Review of Department of Health and Social Services, Fairbanks
Correctional Center. 1981

Review of Department of Health and Social Services, Division of
Corrections, Eagle River Correctional Center. 1981

Review of Department of Health and Social Services, Division of
Corrections, Anchorage Annex Correctional Center. 1981



Review of Health and Social Services, Division of Corrections. 1981

Review of Department of Commerce and Economic Development, Division of
Insurance. 1981

Review of Department of Community and Regional Affairs, Division of
Local Government Assistance Administration of Head Start Contracts.
1981

Report to Department of Commerce and Economic Development on the Alaska
State Asian Office, Tokyo, Japan. 1981

Review of the Delta Agricultural Project, Office of the Governor. 1980

Review of the Department of Administration, Lease/Purchase Policy and
Procedures. 1980

Review of Department of Administration, Employee Parking. 1980

Review of Department of Administration, Division of General Services and
Supply, Alaska Surplus Property Service. 1980
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"HE LEGISLATYF.E C5 THE STATE IF ALASKA
ur-isuu*RE
FISCAL NOTE
1. REQUEST
3iii/Resolution No. ™*<°r'itive prripr 10

Title TfArp nc eWr.-snor-m- B e e
Requested bv. 1 nyp» - . "or Date lan. 1~. 1SR~

11. FISCAL DETAIL
Agency Affected Qff-jrp of t-ho "em»nnr
Program Category Affected Gone-al Ciovemrpni-
BRU, Program, Or Subprogram(s) Aifected Office of "anaaercent and Sudnet
(Notes If more than one budget component is affected, separate line-item
amounts and funding for each component in the analysis section.)

EXPENDITURES  (Thousands of Dollars)
FY 83 FY 84 Fy 35 FY 86 Fy 87 FY 38

100 PERSONAL SERVICES
200 TRAVEL

300 CONTRACTUAL

400 COMMODITIES

SO0 EQUIPMENT

600 LAND & STRUCTURES
700 GRANTS,CLAIMS,ETC.

TOTAL
-0- Q- diz S =0= =fli

FUNDING  (Thousands of Dollars)

GENERAL FUND =V -0- -0- -0- -0- -0-
FEDERAL FUNDS -0- *0- -0- -n- -n- -n-
OTHER (Specify Source) -n. -1- -n- -n- -n- -n-

POSITIONS

FULL TIME |
PART TIME
TEMPORARY

I11.  ANALYSIS (See Fiscal Note Preparation lInstruction, Section I111)

No fiscal impact.

IV. DATE January Ifi. 1QRR PREPARED BY Glen Price.
AGENCY Offirp nf th.<Gm/nrnnr-0i vi Sion-flfLiindoet Revi
Originals Legislative Finance PHONE 465--1?13
ccs Budget and Management
Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/82)

Agency Contact: Eugene Dusek 465-2213



BORN:

HIGH SCHOOL:

COLLEGE:

WORK
EXPERIENCE:

RESUME'

J.H. Hogan
P.0. Box 576
Juneau, Alaska 99302
(907) 586-1948

May 2, 1933
Morristown, New Jersey

Morristown, H.S.; Graduated 1951

Dartmouth College, Har.over N.H.
A.B., Sociology - 1955

University of Massachusetts, Amherst, Mass.

M.A., Government - 1963. Graduate school was part of a
public administration interr program sponsored by the
Carnegie Foundation. Under the terms of the progran.,
five interns were selected from nationwide applications
and worked one year with the Massachusetts State
government and took the second year in graduate study in
one of four Massachusetts universities.

1983: Associate Director, Governmental Coordination,
Office of Management & Budget, Juneau, Alaska. Functions
supervised include determinations of consistency with the
State"s coastal management program, regulatory review and
permit reform and the review and approval of Federal
grant applications (soon to be revised A-95 process).

1971 - 1982: Director of Legislative Finance Division,
Juneau, Alaska. Legislative Finance serves as staff to
the standing finance committees of the Legislature and

the Legislative Budget & Audit Committee.

1970 - 1971: Fiscal Analyst, Legislative Affairs Agency,
Juneau. Research and drafting of bills relating to
appropriations and taxes.

1968 - 1969: Fiscal Analyst, New Mexico Legislative
Counci 1 Se.v i;e, Sante Fe, New Mexico. Research and
drafting of bills relating to appropriations and taxes.

1966 - 1968: Budget Analyst, Joint Budget Committee,
Colorado General Assembly, Denver, Colorado. Budget
analysis for the Natural Resources area budgets.

1965: Management Analyst, Colorado Department of
Administration, Denver, Colorado.

1963 - 1964: Management Analyst, U.S. Department of
Interior, Washington, D.C./Denver, Colorado.



flacks jitie "gielaturs

house of Representatives

Committee on State Affairs Pouch V
State Capitol

Juueau, Alaska 99811

Official Business
AGENDA

DATE:17 27783
JOINT MEETING

TIME: 3:00 p.m.
l. "al) meeting to Order
A. Note the committee members present.
fi. Welcome those observing the meeting.
C. Remind those who have not signed in to do so. And remind those
giving testimony to speak up and state their name before talking.
1. Announce legislation under consideration:

EO 53

Introduce Senate committee members /- //0c/E

ot
Susie Tryck (pronounced TRICK) She is the.ir Researcher

David Dye, Adm. Assist.

Other notes or reminders:

MSA Form //004
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STANDING COMMITTEES ' v ’

RULE 20. STANDING COMMITTEES, (a) Each house has the
following standing committees with the jJurisdiction indi--
"cated:r.

Finance (all appropriation, revenue, capital improve—
ment, and bonding measures, the executive budget, and the
programs and activities of the Department of Revenue)

Health, Education and Social Services (the programs and
activities of the Department of Health and Social Services,
the Department of Education, and the University ofAlaska)

Judiciary (the programs and activities of the Alaska
Court System and the Department of Law, and the legal and
subs}antive review of bills referred to it for that purpose)

Labo; and Commerce (theprograms and activities of the
Department of Labor relating to labor-management relations,
industrial safety, unemployment compensation, and workers®
compensation and the programs and activities of the Depart—
ment of Commerce and EconomicDevelopment) "

Community and Regional Affairs (the programs and acti-—
vities of the Department of Community and Regional Affairs

and other matters relating.to political subdivisions)

Resources® (the programs and activities of the Depart—
ments of Fish and Game, Natural Resources, and Environmental
Conservation)

RuleB (interpretation of the Uniform Rules, calendar,
the internal administration of the house and matters per—
taining to< the management of the legislature as a whole)

e State Affairs (programs and .activities of the Office of.
the Governor and the Departments of Administration, Military
Affairs and Public Safety, and programs and activities of
the Department of Transportation and Public Facilities
relating to public facilities)

vV .

Transportation (programs and activities of the Depart—
ment of Transportation and Public Facilities relating to
transportation and other legislative matters relating to
transportation).

(b) The committee chairmen are authorized to form such
subcommittees as they determine to be necessary.

SPECIAL AND JOINT COMMITTEES

RULE 21. SPECIAL AND JOINT COMMITTEES, (a) A special
committee is a committee of one house. A special committee
may be established only by the adoption of a simple resolu—
tion. The presiding officer of each house appoints the
members of a special committee and designates a member to
chair the special committee unless otherwise ordered by the
house. The persons who chair like committees of each house
may arrange for the committees to meet jointly to receive
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State programs regardless of how they are funded
would be helpful. General funds are only one source
of revenr-:> available to the State for services
provided to the public, a comprehensive, coordinated
evaluation of State programs would provide a better
base from which to make program and funding

deci sions.

FYB85 Budget
In order to structure the 1985 budget to reflect the
style, direction and priorities of the new Administration,
work should begin on the development of long range
strategic and fiscal plans as soon as possible. In
addition, several < issues warrant consideration:
0 The existing budget structure should be reviewed and
modified to reflect more of a program orientation.
This would likely result 1in some reorganization to
provide for a clear linkage from organizational
(responsibility) units to program (output) wunits,
0 Federal fund status should be reviwed and be more

closely coordinated with the budget process,

0 Other services funded by monies not budgeted in
General funds appropr iat icr.s should be re” ewed for
their relationship to State programs and the
effectiveness of current methods to budget and

control revenues and expenditures,

0 The State"s overall bond rating needs to be reviewed



plans.

0 The current operational planning and budgetary
process should be reviewed and streamlined,

0 The role of Boards and Conmissions in the budgetary

process should be reviewed and defined,

0 The public input process should be defined,

0 Consideration should be given to the adoption of
long-range capital plans by the Executive and
Legislative branch. The first year cf the plan would

be appropriated and future years would be adopted.
The process for revising adopted projects within the
plan should be defined,

0 An analysis should be conducted of current loan
programs and debt services 1impacts on the budget over

a long term per iod.



The following critical 1issues should be immediately

addressed:

0 FY83 and FY84 Budget analysis and development of a
1983 Legislative session Executive Budget (see

Budgetary Considerations) and procedures for revision

0 Definition of the organizational structure of the
Governor®"s Office and the personnel needs of this

office

0 Development and establishment of a coordinated
statewide planning, budgeting and control function in

the Governor®s Office (OMB)

0 Development of the Sheffield Administration®s 1983

Legislative package

0 Analysis of the State Boards, Councils and
Commissions and the appropriate placement 1in the new

Admini stration

0 Resolution and monitoring of the Critical |Issues

reported 1in the other Departmental Task Force reports



Improved statewide coordination 1in intergovernmental

functions including: regulatory reform, State/Federal

activities, and permiting functions.

Increase the role and visibility of the Governor ™
Washington D.C. Office to better facilitate the flow
of information between the Governor and Alaska 7s

Delegation to Congress.

Development of a statewide plan for the use of data
processing and telecommunications in the short and

long term. Review of the internal audit report 1in

this area (expected early 1983).
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STALIJTOKY BASIS:

A.S. <IM.19.1)10

HUIJCUAM COAL IS):
"I're goal of internal Audit is to assist Lhe Governor in improving Lhe managaiieht and operation of Stale
organizations and piograins.

Ullit"F DESCRIPTION OF I1RU ACT IVI HES AND HIEill IUIALIDMSIIII* 10 THE [1°KOC.KAIt (,QAI S:

To meet this goal we conduct performance i1oviews ol significant state organizations and programs, and
provide the Governor with reports on the results of these roviews.
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SIAIE DIE PROGRAM Oli.JECTIVH(S) HE IMG ADDRESSED DY IMIS DUD. I-HUEH O D MOWN WILL HIIS URU CONIRIISUTE fO EACH PROGRAM OBJECTIVE I ISIID: -
-UIMFtIL.
To assist the Governor in improving the management Provide relevant and timely infom.ition to the
and operations of State organizations and programs. Governor which includes recournendations on
increasing efficiency, economy and
effectiveness of State organizations arid programs,
X jexasikoxxi DjQRIBIERIcdi
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y  DHU CURRENT ILDCEL YIAR FY (i
1 1icion MEASI1JKE/PLHFOKMANCC INDICATOR PRIOR YEAR FY @ YEAR PLAN :0lJF HHIUAT ION ACIUCY cnvi riiiir ®.
9 NIIMII LA ACTUAL FY Ui k via m.uutsi K11
H ) 2 3 A 5 6 7 ft
1 Information provided to State managers -
a. reixal ts issued 9 10 10 10
b. management letters issued 1 6 12 12
[ c. management briefings 1 3 6 6
Relevancy - percent of pioduets that
address significant issues 74% 100% 90% 90%
i Timeliness -
a. percent of products issued on schedule n/a 00% 90% 90% RIYAY
b. average calendar days from start of
job to final report 170 .150 120 120
2 Dollar savings per dollar of expendilLure that
will result if all. recommendations are )
implemented - (raLlo - for fiscal year) 1 n/a 4:1 5:1 5-1
2. Actual documented dollar savings per dollarl
ol expenditure that occurred as a result of .m <
oi.itr recommendations - (ratio - cummulative .08:1 2:1 3:1 3-1
for 3 years)
3 Documented accomplishments with other than
dollar savings - (number) 11 15 20 20
13 Concurrence with lecoiiuneudalions - (percent) 70% 60% 00% 00% byt
ZBSKSUDtmC  m- tagju caanxcTEKmE-t iusaeiacxisitii.
amiNmiuinaaainiUMiKiQCKnc AGENCV Office d I 4hefevemoil [ Mttantkuri it
PROGRAM liciCitLive O]n'ivjl. ioi & FY 84
3 BRU PERFORMANCE . ximastiizznxre.:
PLAN VR U Internal Audi k pace 1 of 1
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STATE OF ALASKA
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110 REGULAR DUTY
1CO EMPLE FRINGE BENEFIT
210 FIELD TRAVEL
220 ADMINISTRTIVE TRAVEL
230 CONVENTIONS/MEETINGS
2A0 BOARDS/COMMS/IEGISLT
280 MOVING/RELOCATN EXP
290 NONEMPLOYEE TRAVEL
310 COMMUNICATIONS
320 PRINTING/ADVERTISING
330 SPACE EXPENSE & FEES
3A0 REPAIR & MAINTENANCE
360 EQUIPMENT RENTAL
380 PROFESSIONAL SERVICE
390 OTHER FEES EXPENSE
A80 OFFICE £ LIBRARY SUP
A 90 DINER OPERATNG SUPLS
520 COMMON ICA1IVE
550 OFFICE AND HOUSEHOLD
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GENERAL

AUDI 1
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TITLE OF INCREMENT .CODE EXPENDITURE BY OBJECT AGENCY REQ. GOV*®"S RL-J.

100 Personal Sservices
I:Continuation funding for flexibly staffed auditor positions 200 Travel
300 Contractual Services

EXPLAIN WHICH BRU OBJECTIVE IS AFFECTED, AND HOW. <I0 cotnmodi ties

2 500 Equipment
Program Objective Affected: To assist the Governor in 600 Lands, Buildings, Etc.
improving the management and operations of State 700 Grants, Claims, Etc.
organizations and programs. 600 Mi seel laneous
How Objective 1is Affected: By providing funding for TOTAL Tom
internal auditor positions, all of which are flexibly
staffed, we can continue to review the effectiveness, Federal Receipts - Code:
economy, and efficiency of State programs. Ceneral Fund
Other
Ul *
5. POSITION PFT
INFORMATION Staff Months
"fte
BRIERY DESCRIOE WHAT THIS INCREMENT PURCHASES. 6. INCREMENT PRIORITY
BRU Level; 1 uf J.
This funding represents a continuation of our current level Agency Level: 1 of 1
of effort, but lias been shown as an increment at Lhe
.request of Lhe Budget Division. Our auditor positions are 7. CHECK ONE OR BOTH
flexibly staffed in order to recruit and maintain a staff
I of qualified auditors. Because most of our staff is X| Currently Existing Service
relatively new, the positions are currently filled at the
lower pay ranges. We anticipate that these same auditors 1 J Nuw Service
will be qualified for the higher pay ranges by FY 1984.
u. IMPACT FROM CAPITAL PROJECT (NAME)
Chal]>lcr_ SLA Page/Line
L UUIUUMIIULIUCT MUUKUL&V&&IMVVH)UBMII mimmbmiaw »asiO
agency Olfice of the Governor Som woM U
r _ ] . FY 84
program Executive Operations .QUDFIETi11 9 . MANAGEVENT linninnwai u
|6 INCREMENT
REQUEST uru Internal. Audi I: PKI 1 oOf 1

COMPONENT Revised Date




11 M E OF INCREMENT

Improved audit coverage of Slate activities in Anchorage

EXPLAIN WHICH URU OBJECTIVE 1S AFFECTED, AND HOW.
2 Program Objective Affected: To assist the Governor in improving the
management arid operations of State organizations and programs

How Objective is Atfeeted: By providing adequate travel funds so we
cm assure moi“e effective audit coverage of State activities in the

Anchorage atea.

UHIEFLY OESCRIUE WHAT TINS INCREMENT PURCHASES.
J This increment provides travel funds to allow Anchorage audit staff

to da necessaxy audit work at various Detriment headquarters in
.Juneau, and allows Juneau audit staff to do necessuiy liehl work at

State facilities and activities in the Anchorage area.

agency _OLUr”~_alL_Lhu_!luvri-norL

PROGRAM Bxecutivc O|>ralion

|6 INCREMENT

REQUEST uru Internal Audil

COMPONENT

"t.COOE

5.

1ct WTerrLXi-ir-Tre''srT* 5 i
EXPEND 1HIRE 0Y OUJECT

100 Personal Services

200 fravel

300 contractual Services

400 commodi ties
500 Equipment
600 Lands, Ouildings,

700 Grants, Claims, Etc.

£00 Mi seel 1aneous
TOTAL

IVAIT N iufdr  iTIOMMAIMT ; -

Federal Receipts - Codu:

General Fund

Oilier
POSITION PFT
INFORMATION Staff Months
FTE
INCREMENT PRIORITY
URU Level:
Agency Lewd: 1

CHECK ONE OR BOTH

n1 Currently Existing Service

| J New Service

Chapter

pago 1 of 1
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1+ Overtime @ rom Form 11C)

<i. Sitift Oi fferenlial (From Form 1111)

6. Subtotal - Permanent Positons and Gross Salary Costs (Sum of Lines 1 -5)

8. Standard Benefits FY 83 (Calculate in Do* 0)

9. Police, Firemen Retirement Adjustment (Calculate in Bo*. C)

10. Ejiter Adjustment tor IRS Employee if Applicable (Calculate

11. Enter Monthly Fixed Costs (Calculate in Pox E)
12. Subtotal - Authorized Permanent Positions Salaries and Benefits (Sum of lines 6 thru I11I)
Ile Non-Permanent Positions, Salaries and Benefits (From Form 11F)

TOTAL POSIT IOICS SALARIES AIIO BENEFITS (SUM OF LINES 12 ADD B)

SUPPLEMENTAt BENEFITS (SO0S)

AMOUNT
FY 83 Amount Underlumlinij (I ine B - nu_1 )
FY 83 * FY” BY Pet CE">L Under fund ijdj(1 iite 18 :Line B)
ry Ainounl Under fund imj (line |9X 1line B fCol. 7)

*i.Trans, loner - Line 7 J[Y JutCoitt inuat ion Request~Line B - Lilie 20j

Continuation Adjustment (line 21 - Line 15)

AMOUNT
BENEFITS ADJUSTMENT FUR Pill ICE, FIREMEN

X22 0 3 .Ad justment Ninthly Ben

Months

VAR IAITHE BENEFITS %
3. Ad juslment
x2till

received
AGENCY TliLLiu®T .ui...LI1 <_f.]\'.1ll.'!
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11 CURRENT AUTHORIZED CUDIET Alii) MAHMIII
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GENERAL CONFI — NON- ELECTED/ _fcg ™

SUPERVISORY j PSEA LTC
TOTAL GOVERNMENT DENTIAL COVERED APPOINTED (SPECIFY)

1. Permanent Position Base Salary
fur FY U1 (Form 11, line 6, col. 7) 680,580 680,580
2. lion-permanent Hast; Salaries for

FY bt (Form 11F, line 27, col. 10) ) 0
3. Sub-Total lines 1 and 2 680,580 680,580

*i. Transferred/Deleted Positions FY 8A
13ase Salaries

S. New Position Base Salaries
(Sum of Form 13 <, line 5)

6. Other Base Salary Adjustments
(Form 23 < following Form 12)

7. TOTAL FY &i REQUESTED BASE 680,580 680.580
SAIARIES (LINES 3-6) j B

0. RINDING SOURCES:
(SHOWN AS A PERCENTAGE) "W 8

a. Federal (1002)
li. General Fund (1003_]i) 1 100
c. Inter-agency Receipts (100S)

d. Program Receipts (10211)

e. Oilier (Specify):

9. 10TAI 1001 1001 100% 1001 1001 1 1001 100% ,001

OITicii nl 1lk; <liviTin> received

AGENCY

Kxcirul ivt; <>to .it §fijus m m m

118 BASE SALARY DATA PROGRAM

BY BARGAINING UNIT et Anli ) f JUUQET MO m i»aF«Vi84
URU age 0

COMPONENT Revised Date
a1 m



- __irj°tisi:=rui mzr~rnrcvctincxaTCMmKsraTsrayrr-r: .r_-nramr. r-vitrrrr

I PRIOR VIAIl  CURRENT YEAR IKIOCEl YF.AR - TY Wi
CODE 1RAVI.1 AMD HOVme. CLASS 11 I Al ion 1y 112 FY 03 AGFIICY GOVERNOR™ " S
ACIEIAL AUTHOR 1210 CONTINUATION  AUDI noil RIQIirsST ifl 1
1 2 3 q 5 (4 / 1
i 200 TOTAl TRAVEL AND MOV 1IP, 80.0 85.2 90.3 53.0 183.3
T  210/220 Ficl ilZAilm iiblrdli ve lravel 07.5 ~ 71.7 76.0 - 53.a ._ 1:a.a..
3. in-st etc Trdii&]iorldi.mu o 32.7 33.7 .28
.. InStiil ¢ Per licm 2*1.1 25.5 28,31
[ oiil-of-Slate lransjiurl.l imn o 9.8 10.0 -0-
Out-Of-Stiitc rer Diem 5.5 6.8 -0-
4 ®m 230 Convention;, and McclLiinj .3 3.5 3.7 -0- 3.7
fi. X0 Coiiril:., Commissions and legi 1alors .3
9. 280 Moving or Rclocdtinn expense 17. 4 10.0 10.6 -0- 10.6
10. 290 Non-Linployee Travel .5
11. DX ooz ilTER ACIttICY Trawsrens® (IIONGACYT) -
| com  EXPLANATION com. $ Annllmu t
in-State Transportation i
(L7 auditors)"(avg 0 trips each)*(avg air lai"e v3ud f avg ground trails $125) 33.7 28.1
In-SLate Per Diein
(.17 auditors)"“{avg 8 trips each)*(avg live days par lIrip)*(avg p/d $80) 25.5 28.9
OQut-of-State Transportation
(17 auditors)*(avg 1 trip each)* (avg air lare $890 i avg, ground trails $100) 10.0
1
Out-of-Stdle Per Diem
(17 auditors)¥(avg 1 trip each)*(avg 5 day: (avg p/d $80) 6.U

AGENCY___ Oi lice ol Ilie ("mVeinop FY 84

PROGRAM lixecnlL ive \tLioiiy. Lutirrtan rip aigiatil -

14 TRAVEL AND
MOVING uru Internal

COMPONENT Revised Dote
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23D) Conventions and Meetings Continuation Ad lilbn

To assure proper coordination with other state and federal audit agencies, as 3.7
mandated by Lhe federal government®s "one audit™ concept, the Director and ’
Deputy Director participate Lr the Pacific Northwest intergovernmental Audit

Fonuii.

200 Moving, or Helocation Expenses

To iecruit qualified personnel for our Juneau Olfire we have had Lo pay relocation 10.6 -p_
expenses in some instances. We anticipate the need to relocate two staff members
at a cost of $5,300 each.

NBsailec [lEQHafTarwrimiii MiiKMaar.if[Bgaarn Ma aii
KPChaitxfim:— a—  amimuiMiajkiwmciB M irK iB paiinBaBnj AGENCV_..U”iCC.UJ.. the UoVCL'HIL'T IrajURKEania B U ttnaaif
PROGRAM b iihi D 1i |.”FIY|L 84
G xecrint ue peta ltuns iLI

CONTINUED uiuj _ JjIU HILANG i.L page i 9.2
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1

11.
121
n.

cone

311

P |

CODE COIURAC1UAL SERVICES CLASSIFICAHOII

1 2

300 TOTAL CONTRACTUAL

310 Communications

320 Printiiuj and Adverti sihg

330 Space Expense and Fees

30 Repair and Maintenance

350 Utilities Other |llian Space

360 Equipment Rental - Other Than IIWCF and WP
36%i Equipment Rental - Word Prucessiny

360 Equipment Rental - Highway Working Capital Fund
370 Judicial Expense

300 Professional Fees A Setvices-Excludiny Data Processing
302 Professional Fees A Services-0ala Processing
382a Data Processing Chargeback

390 Other f"es cr Expenses

930 INTER-AGENCY TRANSFERS*®™ (ilON-AOI>)

EXPITANATION

Telephone oc|ii.ipiik®nl rental — Anchorage $2,086
Telephone equipment rental - Juneau 3,221
Telephone wmainlenee contract: - Juneau 827

56,1 im
ConLrex charge 2,327
la j i Distance 17,728
Postage 1,325

$77“<8115

aGENey OLlitte (il Llie

~u.me "airrtrin;
PRIOR YEAR CURRENT YEAR

1Y 02 EY 33
ACIIIAI AUILIORIZED CONTINUATION
3 A 5
D7.71 2Ll
1*1.V. ?1.2 - . 22.6.
1.11 F h 6.7
13.11
150l
8.9 - 9-2
10.7 11.3
7.8 JL+ .
231
(lovtu iifii’

PROGRAM Il,jve ()lUl\AIj(>1IS

i) _ Adiviriidl Aud h

COMPONENT

pane 1

Revised uate

BUDGET w ~~ rr o-r ]l
AGENCY GOVERNOR®"S " jj
ADDITION Ri1JJUI SI midge 1
6 7 e i
-n- 57 .8 . 8
-0- 2.5
8 7
..... | I I—
77/ s 1
-L- 9.2 - 2-l-e- 1
xffp-;:53
X"1
-0 ..1L..3,
-0- JL1 <P FHT.TLV. T"V.T
- i
e e . e 1
com. ] AHII 1T 10N s
]
b :
>7.6 -cl- j
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321) Printjiiy and Advert isi ig

Xeixaxing - Anchorage
Xeroxing - Juneau

I"hoto Printing

Report Printing
Statiuiuiy

Newspajxir advertising

Anchorage - typewriter

Juneau

2 IGOK modules wyu"i/inj

2 display €& 16.60/mo

2 keyboanls @ J.U0/iiij

2 diskette units w 66/1110
1 printer t P10/mo

1 1KK)kup I 2 IY]l>

2 test pak @ I /it>

(0il Pmlessional I&es and Service | -

Professional auditor training -

Eil.'amKarntLZCiiVMynratyi r*yrjm r.nnr2rm m r.g otrrrrurauzmaxirgUT.cna-n:ninxn uTgquiajtctunm nrcxxtunwauucorrcirnnuoixac

*TunaclaricHOVKUE»UX: inmLmnniu® . iraaimrimuo <»aim

unrfrr.i*m N uitrnrni3w cr.ow aiatv/ jtriim i« uucjcccw ticiea'l

CONTINUED

COMPONENT

$J,272
1.99h

6
2,1211
5317
j.w
$r. ,yiu

2 ,%100

2,266
31

2 Hi
1,MITI
1,6 Ho
21
IN'I
JLJi1*!

$o 211

lixe iding 1)i1.1 JILi

l.ui: ion and lee:

(h lioe n1 (int ('k)vornot
hxt.'cuL.ivo JfeiviPions

Internal Aiulil:_

T Jagryar’, "r>rw pjprajcallX

Continuation AJdi Lion
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11.J ~U-
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Continuation Addition

302 Professional Pees and Services - Data Processing
8.1 -0-

Estimated needs in connection with audits

SBiuioammzuiai inaal.SJruar «*uui #xa

agency OF | .ice ol Wje <<yuin it F’ﬂ?@\Tgﬁz

MnaiaaoiN.

program L’Kt'CULiyp Dp-Oly.i it'iiu
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imur
PRIOR YEAR CURRENT YEAR nilDCET YEAR - FY IK
CODE COMMODITIES CLASSIFICALION FY 02 FY 03 AGENCY GOVERNOR"S
AC 1UAL AUTHORIZED CONTIMIJAT 10N ADDITION RTOHFST iiimen
1 2 3 < 5 G 7 il....
1. <(00 TOTAL COMMODITIES 5.8 7.5 8.0 -0- 8.0
2r 010 Agricultural Supplies
3. A20 Household kiU Institutional Supplies
1 A50 Structural Materials and Supplies asm T _
f A60 Eouipinent Parts and Supplies r .
t <(70 Professional and Scientific Supplies
1 7. <iB0 Office and Library Supplies S 7.5 0.0 -0- 8.0
1 ( <(90 Other Operating Supplies
I 9<(0 = INTER-AGENCY IRAMSTERS (NON-ADD)
f
ECODE EXPLANATION CUNT. $ ADUITIOII 1
M80 General Office Consumables
Juneau F—
Aiichorage =

—T ) —-tTjajTitaxalATt;

FY gt

program _lixeeulLi.Ye_DpelL5alLu.ins_. Iocoa joo.r
oru -JLittei"tial-Audil Pace 1o f 1
COMPONENT Revised Date

A maeL ©



FTi.Tzrsr— .rrw- sl JILJieH. NI 1 JEWFRF"Z1 w jvrring.:T:73"
PRIOR YEAR
CODE EQITIPMLNI ADD MACHINERY CLASSII M*Af 1011 1Y 112
ACIUAL
I 1 2 3
« 1. 500 10TAI EOUIPMF.ir AND MACIIINFUY IL
2. 510 AuLnniot ivo
3. 520 Loninum icat ivo
ii 530 Laboratory ami Scientific
_5j. 5<t0 Shop, Plant ami Industrial
_A-. 550 Office and Household
U 560 Special Equipment
1 = 590 Other Equipment
v, 050 ST A0 ToantsF K puom =apim)
EXPIANATION
OODE DESCRIPTION QL 1TIMS REOIJLSITU
10. Rej HlijrpmnnlK ,
N .
12. 550 File cabinet., "l-drawer lep.al
13. Desk, Double pediatal 60"x30"
Pi. Storage cabinet:, 36 ,x10"x78"
15. Chair, w/anns
16. Desk, DGl pediuslal 72"x3G"
12 lVible
X.
LW
2.
21
2.
.1
Al

1:7 EQUIPMENT AND
MACHINERY

m 1M 17

AGENCY 01 f[co _Of [1)ie (VIVt.'Iiwp
program  lLixeci lzi.vo ()|I—.|-lvi rioii;
URU Inter ejidL.AI<-1il
COMPONENT

Y<iii o bXe
GOVERNOR"S
11J0Gi: 1
1]

Addi Li ¢
v

AsihViraat-lA

TR

maml—w JF O ITfniithei  CEVa*««l -lal<3 m
CURRENT YEAR BUDGET YEAR - EY O
FY 03 AGENCY
AUTHORIZEO  CONTINUATION ADDITION RTOUEST
5 > 7
7.1 7.5 -0- 7.5
~TH = 7.5 -0- 7.5
W m “W-” m
NUMDER OF UNIT Continuation
NI IS QOST (INPLACLHI )
““d 305.05 1,722.60
7 «126.10 2,082.70
1 262.112 262 JI2
7 285.00 1,005.00
1 838.00 <138, U0
1 2111.2  -201K22.
Page | of j

Revised Date

iXItJLUSat



AGENCY §30:0icii _Di -LIIC .1jUVUI*UQII t pUﬁYCXéVESa

o . teammiBULailsiLLxu
URU liilenial Audil Pago 1 of 1

COMPONENT....... Revised iTate
QL 1151 T/AP) =D



Iteipoiuleiitls Maire )
Evan McKinney

Author

24 FY 02 ALASKA STATE
PUULICATIONS

@I ii TPl

Cosilion Title

lieputy Director

Title

The Alaska Agriculture Action (Giuicils Efforts to
Develop a Suull Grain Marketing System

"ITie Department: of Transport.!! ion and Public facilities
Needs to Improve Management Centmis and Implement Their
Planned Inio1 mat.ion Systems

The Department of Natural

Resources Needs to Improve

Their Procedures for Selling Tentatively Approved Land

The Department ol

of Prescho

Ijelter ReporL on Department ol

ol

Programs

to Correct Errors in federal

Eduualion Needs to Improve Management

Natural Resources Efforts
l.ipd Transfer Documents

Better System-wide Planning Would Improve “lie Effectivenes:
of The States Correctional System

The Commoreia l Fisheries Knliy Commission Needs to

Hel ler® Account, for and Cud ml

Deparl.menl.

ol

fees Received

Revenue®s Ellorts to Intercept Pernnnenl
fund Divideiuls P.tyablr to Alisenl Parents Owing Past Due
Cl. i ld Support .

AGENCY _ Oil.i.CC.ul .1 HoVCMlur

nKtJ

COMPONENT ,,

Internal Audit.

Page 1

Revised Date

of

Telephone

*165-2203
Date
Sept. 01
Dec. "01
Jan. *02
leb. "02
Feb. *"02
Apri 1l "02
May "02
May 02

wmm flLMB

1

M.iil Slop
0126

Mumber of Paijos

37

16

10

Zi)

12

31

12

Dlucrinreal creaancs
FY 84
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STATUTORY OASIS:

The program has evolved from Governor Hammond®s memorandum on regulatory reform to commissioners and
staff, March B, 1979.

PROGRAM GOAI (S):

To seek improvement 1in relationships between individuals, businesses and state agencies through communication
and cooperative efforts to identify regulatory burdens and problems. To develop mutually acceptable solutions
through deregulation, management improvements or other approaches as appropriate. To reduce intrusion of
government regulatory activities into the personal and commercial lives of Alaskans, when possible, and still

provide for health, safety and welfare protections.
URIEF DESCRIPTION OF URU ACTIVITIES AND THEIR RELATIONSHIP TO THE PROGRAM GOALS:

lo work with the general public, businesses and other regulated parties to provide information on the regulatory
process (brochures on administrative law and contractor selection), to identify problem areas with regulations
and to seek legislative and administrative solutions (contractor registration legislation, participation in
Business Opportunities Conference in Anchorage).

lo provide training and information/idea sharing programs for state personnel win write regulations and administer
regulatory agencies (Administrative Law Seminar, 1improvements “in public notices).

lo monitor and update a guidebook for regulation writers which is designed Lo provide information for executive
review and evaluation of the substantive effects of new regulations and to help agency personnel evaluate direct
and indirect consequences of proposed regulations.

lo provide funds for analysis of selected regulatory programs lo determine if economically efficient alternatives

are available and to determine if alternative methods of providing public information and access can increase
public participation.

umiiwiMtu

AGENCY Office of the Governor
1 PROGRAM Executive Operations
DEFINITION d
STATEMENT URU Executive Operations Page

Revised Date

oiitwnum i



SfAlfc NIL PROGRAM OUJECI IVE(S) BEING ADDRESSED QY THIS BRIJ.

lo maintain an ongoing review of existing and new
regulations and to work with agencies to resolve
problems and develop regulatory alternatives.

To continue working with the general public to
identify problems and inefficiencies with regula—
tions through various types of inquiry.

To continue refining efforts begun in FY fI3 tc
improve public knowledge of Lhe consequences of
regulation and to find innovative ways to increase
public participation in Lhe regulation process.

To provide training programs Lo agency personnel and
to maintain and distribute information about innova—
tive approaches* to regulation developed by other

state agencies, other states, and the federal govern-—
ment.
(A includes deregulation)
AGENCY -0Office-of
PROGRAM . .Executive
URU .Executi ve

01 1110 17112) 11

' mvi'BBywwB—a

FUNGI ION

Al

A2

AT

a

Cl

the Governor:.

Operations.

Opera Lioils.

[IOW WILL THIS URU CONTRIBUTE TO EACH PROGRAM QUJECTIVE LISTED?

Provide staff to work with agencies,

staff, the regulated public and other
parties to review and resolve 15% of

probl ems.

legislative
interested
identified

Establish working groups, as needed, to research,
develop, and implement appropriate recommendations.

Work with selected agencies to analyze regulations

to determine the practicalities ut" alternative
approaches to regulation, such as, marketable rights,
performance standards, monetary incentives, tiering,
and information disclosure.

To initiate and maintain contact with various groups
and individuals in the private sector through per—
sonal contact, hearings, teleconferences, and mail -

outs to determine specific problems.

Staff will provide informational brochures on the
regulation process and specific regulatory programs,
technical assistance to agencies 1in developing

regulations, and provide for analysis of existing

public notice methods to determine if public interest
and participation can he increased by use of innova—
tive approaches to public notice.

To provide annual Administrative Law Seminar, collec—

tion of other state statutes on regulatory reform,
and various methods of keeping agency personnel up-
to-date on regulatory reform efforts.

1 aEnn

FY 84

Page of

Revised Date I
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In FY 84 the Regulatory Reform Program will continue its identification of, and formulation of
solutions to, problems with regulations and regulatory programs. With the limitations of a small
staff, continued analysis of agency practices and processes will be made as systematically as is
practicable.

The staff will increase its involvement with public and private sectors to implement appropriate
changes, such as improvements in the Administrative Procedure Act; meliorate quality and type of
information supplied to the public; 1identify and work to remove duplication of effort, excessive
compliance costs, and other burdensome requirements of regulations. RRP will work to improve
communications between the regulators and the regulated through personal contact, the questionnaire
process, observance at public hearings, and continued review of proposed regulations in the draft
stage. The staff will conduct a second seminar on Administrative Law, based on the attendee
responses to the 1982 seminar.

As specific problems are identified, working groups will be formed, when necessary, to research, develop,

and implement recommendations for administrative or legislative changes. The "working groups"™ will
include a member of the RRP staff, personnel from the state agency implementing the regulations, and
volunteer personnel from the regulated sector. The RRP staff member of the working group will act

primarily as liaison between the state agency and the regulated sector.

agency  OFffice of the Governor m A/
© FY 84
2 program Executive Opera tipus
ANALYTIC
STATEMENT qru ExtJCUUyc Operat jpns Page of

Revised Date
011119 17/021 2



;znniirnnMiB B-nmiriTr

OKU CURRENT (JUDGE I YI AR fY IJi
t 111JCI ION MEASURE/PERFORMANCE INDICATOR Hi TUK YEAI 1Y 02 YEAR PLAN ONTINUATION ACTIICY GOVERNOR'S
NIIMIitR Pl AN ACTUAL FY 83 LEVEL RLItII SI [100GI
1 7 0
Al Percent of problems identified and
subsequently resolved lot 15%
A2 Number of contacts made with individuals/
organizations, and problems corrected 7. 50% 50%
A3 Number of agency contacts 4% 4%
n Number of private sector contacts 5% 10%
Cl Number of agencies assisted 5%

(new objective FY 04)

N Participants 1in seminar/contacts made and
information supplied 95/20

agency Office uf Lhe Governor E FY 84
- |

program Executive Operations i-M.fatm i mu u

uru ...Executive Operations Page of t

lafb Revised Date
01 112017°U?1 J



ur 01-31-1 BUDGET OI ERAITUG COMPONENT (ALLOCAT HI). (LEVEL 62581-00) 1 =16 9/07 17G1: -1

Gl HERAL GOVEKIIHEtI I OFEICE OF THE GOVERNOR EXEC OPERA 110115 REG REFORM OFFICE com"ll  01-91-1-06-11.! ml
EXECHI] IVE OPERA 110115 EXECO1IVE (II'f liAl 10115 5/F SUMMARY... )
REGtIIAIORY REFORM OFFICE REGULATORY RFI ORI1 OITICE ELEC | 1011 0151 R 1( 1,

PDA IHI'DATE...  n/D)i)/mo

[11)IIORES 01 02 01 0A 05 (06 ) 07) (08 ) (09) (10) an (12) 1D

1OU)T)DIG 82( AU)TII 82 (FI%AL 82( A)Cfu 81( AU)DI 81( S?JPL 81 cP 8A com. 8A ADI). REQUEST GOVERIIOR HOUSE ssuw 1 LIG A

11CS. 5ERV. 78. 7 81.2 82 .2 as .2 - — fu L. - i J

i 2

IRAVILI 12.3 12.1 8 .8 13.5 /T 1 ( 4 . S

] tk*"S j To j H
COITIRAC iUAL 15.5 15.5 18.6 15.5
2] " 2-7
curni@l 115 2.2 2.2 1.0 2.2

LQtlIPMENI
1AH 1)5/111po0S
GRAH 15, CLMS

DISC .
JF TOT AT EXPEND 108.7 111.2 110 119.A "tm 2. "Tfoo pgqg . X

> 1 A IRAIISFER
108 FED RCPIS5

1(11 G/F MATCH

10§ GEH rtillll 18 fa (T S—— " an -
105 1/A RC.PI5
)88 PGM RCPTS5
<“'< [MBAI AllCI -111.2 110
. e ?
Kill -TIME 2.0 2.0 _ - - N
6 PARI -1 Till

7 TEMPORARY
8 STAFF TKIHIITS 2A .0 2A. ) Mt
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HUE OF INCREMENT

1 Intensified efforts to
productivi ty.

increase public contact and internal

EXPLAIN WHICH BRU OBJECTIVE IS AFFECTED, AND HOW.

2 Program Objective Affected: To continue working with the general

public to identify problems and inefficiencies with regulations
through various types of inquiry.
How Objective Is Affected: By using legislative teleconferencing

identify
improve

we can increase contact with various groups statewide to
concerns, and addition of word processing equipment will
office productivity.

BRIEFLY DESCRIBE WHAT THIS INCREMENT PURCHASES.

lease or purchase word processing
legislative teleconference

3 Additional funds will be used to
equipment and to provide for use of
network Lo 21 sites.

wm— iwmwnillimam U U iiutu.njmmummi—

xomani”® agency Il£fice._alLJ;he Governor-
program tixecutivnJlperalimis
(3 INCREMENT
REQUEST bru ILxautLivftitpera Linns-——————--
m>] component Jillform Progranm

uuauswasiim tnrms

ft.CODL EXPENDITURE BY OBJECT ACFIICY ILEO. GOV*™S RED.

JOO Personal Services

Travel

10.0

Contractual Services
Comniodi ties
Etjuipmsrit
Buildings, Etc

Etc. *

Lands,

Grants, Claims,

Hi seel laneous
TOTAL

- \

Federal

P107DD);
Receipts - Code:

Fund

IVVISSTIL™.V.1

General

Other

10.0__

PFT

Staff Months
FTE

6. INCREMENT PRIORITY

5. POSITION
INFORMATION

URU Level: or
Agency Love I: j of

7. CHECK ONE OR BOTH

| )X | Currently Existing Service
fi 1w Service
8. IMPACT FROM CAPITAL PROJECT (NAI-If )
Chapter _ SLA Pagu/1 ine
YmALVOUBLE  mm waaamuuuiuanuuaiijiftui

FY 84

BlimiLHmAMMMUMIJLU
Page of £

Revised Date



TITLE OF INCREMENT

1 Enhanced consumer awareness of economic consequences of occupational

licensure in order to increase participation at regulation hearings.

EXPLAIN WHICH URU OO0JECTIVE IS AFFECTED, AND HOW.

2 Program Objective Affected: To continue refining efforts begun in FY83
to improve public knowledge of the consequences of regulation and to
find innovative ways to increase public participation in the regulation
process.

Is Affected: Analysis of the effects of selected
licensure programs on price~quality and availability of
be conducted. This information will be made available
professions, and others to try to increase interest
in occupational licensure regulation programs.

How Objective
occupational
services will
Lo consumer groups,
and participation

BRIEFLY DESCRIBE WHAT THIS INCREMENT PURCHASES.

350.0 will be used to contract for economic analysis of selected occupa—
tional licensure programs from which materials can be developed to

give the general public a clear understanding of the costs and benefits
of occupational [licensure.

50.0 will be used to survey public attitudes toward existing informa—
tion gathering processes, such as, hearings, written comment periods,
and workshops in order to find different methods of increasing public
participation in occupational licensure hearings and to experiment
with various techniques,

fllliiayiHIB

agency Office .fIE._tlitt_GQ-V.maQc.

ExecntljUL-flptiLaiifitis__

progranm

(3 INCREMENT

REQUEST BRU Executive Operations

Regulatory Reform Program

component
UNIMSM S

W on. §

A.

5.

6 .

CODE EXPENDITURE UY OBJECT
100 rersonal Services
2(X) Travel
300 Contractual Services
AOQD coinniodi ties
500 Equipment
600 Lands, Buildings, Etc.
700 Grants, Claims, Etc.
800 Hi seel laneous

TOTAL
>m | ThdhrApn);
Federal Receipts - Code;

General Fund

Other
POSITION PFT
INFORMATION Staff Months

FTE

INCREMENT PRIORITY
URU Level:

Agency Level: 2

CHECK ONE OR DOTH

HIFI). GOVS RLU.

JIIfUL

4444840440

r*“f Currently Existing Service

New Service

IMPACT FROM CAPITAL PROJECT (NAMT i

Chapter St.A

Page/Line 5

i JMWtiwaaMakMVuui i i»mimtm |

FY 8
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AGENCY

PPT/SEAj STAFF
POS MONTHS

Current Authorized Positions
(Prom Form 11)

Continuation Changes to Current Authorized

Positions (Form 12, column 11, lines 26-30)
3. Subtotal (From <*A, Continuation Column)

SOURCE OF FUNDS

Federal Receipts

G.F. Match

General Fund

Inter-Agency Receipis

Program Receipts mu iitininmiiir— mi*ms

J—— GoVCRNOR

utnei "P1/SLA Si Fl
PCS. HUN mI-

Additions to Current Authorized

Posilions (Form 12, column 17, lines 2b-30)
Totjl Personal Services Request (From ®A)

SOURCE OF FUNDS
Federal Receipts
G.F. Match
General Fund
Inter-Agency Receipts
Program Receipts
Other
Other

agency Office of the Governor
program _ Executive Operalions
tiRU Executive Operal. ions

Regulatory Reform Program ,
COMPONENT Revised Date
1 15178R21-10



1. Permanent Position base Salary

lor FY bl (Form 11, 1line 6, col. 7)

2. llon-]icrmanent Dase Salaries for

FY Wi

(Form 11F, 1line 27, col. 10)

3. Siili-lotal lines 1 and 2

*I. Transferred/Deleted Positions

base Salaries

S. Hew Position base Salaries

(Sum of Form 13"s, line 5)

6. Oilier
(Turin
7. TOTAI

base Salary Adjustments
23"s following Form 12)
FY Q"1 REQUESTED BASE

SAIARIES (LINES 3-6)
I). FUNDING SOURCES:
(SHOWN AS A PERCENTAGE)

a.

Federal (1002)

li. General Fund (1003-"»)

Inter-agency Receipts (100S)

d. Program Receipts (102VU)

e. Other (Specify):

«J. 101Al

11 S

01116017 02)

BASE SALARY DATA
BY BARGAINING UNIT

<ain«uiiHii
i,

FY &i

nr

AGENCY
PROGRAM
URU

COMPONENT

r— —m rfmrwaw
GENERAL CONE I-
SUPERVISORY PSEA
GOVERNMENT DEEII 1Al
1001 lo 100t

ot . .. _loot
M «y>wninAifiwii«niM
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Executive Opera l[pus
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100t
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100%

100t

OTHER
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FY 83
- 2.Pos  3.Mo. mk $
AP 1. Full Time (From APBR or Form 11A) 2 M 24y
U E 2. Part Time/Seasonal (From Form 1113)
1 kKA 3. Overtime (From Form 11C) .VMv v
nw 1 Shift Differential (From Form 110) XXX
0 5. Additional Salary Costs (From Form 11E) '
R 6. Subtotal - Permanent Positons and Gross Salar> Costs (Sum ol lines 1 - 5) 2 || 66 .8
1P 7. Enter SUS Costs (Calculate in Box A) 4.009
Z0 1 8. Standard Benefits FY 83 (Calculate in Box B) 10.43
E s E 9. Police, Firemen Retirement Adjustment (Calculate in Box C)
) I 10. Enter Adjustment for TRS Employee if Applicable (Calculate in Bo< D) XvX X*
11. Enter Monthly Fixed Costs (Calculate in Box £) FXvXvX 4.4
12. Sublotal - Authorized Permanent Positions, Salaries and Benefits (Sum of Lines 6 thru 11) 2 24 85.72
13. Non-Permanent Positions. Salaries and Denefits (From Form 11F)
I"I. TOTAL POSITIONS, SAIARIES AND BENEFITS (SUM OF LINES 12 AND 13) 2 24 85.72 'y
e SUPPLEMENTAL BENEFITS (SBS) 15. FY 83 Authorized (From form NA) 88.2 j
FY 83 A 16. FY 83 Salary Increase Distribution mou 11 i
POSITIONS AMOUNT D 17. FY 83 FoLal Adjusted fundin®] (Line 15 ‘mLine 16) 88.2 J
1. 2 66.8 J 18. FY 83 Amount Underfunding (line I'l - Line 17) 0
2. X2180 X.0613 U 19. FY 83 * FY 8t Percent Underfunding (line 1IB Line 1D
3. $4376 $ 4.009 s 20. FY 81 Amount Underfunding (Line 19 X Line 1"if Col. 7)
T.(rans. lower - Line 7, Col A. 1 21. FY 81 Continuation Request (Lino I'l - Line 20)
FY 071 22. Continuation Adjustment (Line 21 - Line 15)
POSITIONS AMOUNT
5. 2 70.3 DENEFITS ADJUSTMENT I1OR POLICE, FIREMEN
6. X22A0 X.0613 1.Affected Salaries 2.Rale 3.Adjustment Mon till y Den.
7. $4480 $ 4.3 FY 83 .0965 Months
8.Trans, lower - lino 7, Col 7. FY &i .0965 1Y 83 $ Fact.
TOTAL
vahifuhizbtuff 15 % 11 BENEFITS AUJUSILO FOR IRS 1MPLOYEES
2.Rule 3. AdJdusimAiiL 1.TR5 Salaries 2.Rate J.Adjustment Months
1562 JO .43 1Y 83 0126 ) FY 8i §$ Fact.
1526 10.72 FYy 01 "6 ( ) 101Al.
AGENCY Office of the Govorpor
PROGRAM  ._.ExficjuLiye OCI<ir<jLions
11 CURRENT AUTHORIZED
POSITION SUNMARY MU Ukuciilivd ilufiifalinns__ Pago of
component _ Hejiul«iLory Rolorin ProyrAin Revised Date
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PRIOR YIAR  CIIKREM1 YEAR

(JUDGEI YLAR - 1Y fTi

CODE IRAVLE. AND MOVING CLASS If ICM ION FY o/ FY 63 ] AGENCY
AC 1UAL AUTHORIZED  CONTINUATION  ADDITION
1 2 i ] 5 6
1. 200 TOTAL TRAVFI. AND MOVING 8 8 1.L5 141
2. 210/220 Fiel d/Admi nislrat ivu 11 s«cl
J. In-State Iranspurtatimi 2.4 L4, 2- 5.1-
i In-Stale Per Diem 1.0 1.9. _2_2
S. Oi.-t-Of-State franbjiortal ion 2.4 2.5 . 2.5
¢ Out-Of-State Per Oiein , 1.0 1..0 1.0
/. 230 Conventions and Meeting 1.7 ... Q.0 ...
it 2hi) Hoardsj Commissions and Legislators .0.0 2.7 LY
280 Moving or Relocation Expense T
10. 290 Non-Employee Travel 3 -
Tnflaf inil ar.iHE fonnf- .a| F%. »

ii! eSpt T "

cone

1.

4.

114 TRAVEL
MOVING

Ol 1157 17/071 14

xiiITETi1 Atieik-Y" FRANSFEHS fNON-AtiO): x :: : "y "

EXPLANAT 10N

To provitle funds for in-state staff travel to work with individuals, businesses and
state personnel to identify and solve problems.
In-state Transportation

In-state Perdiem

Lo attend educational seminars and visit

lean from their experience.
Qut-of-state Transportation
Out-of-state Perdiem

To provide funds for out-of-slate travel
other state regulatory reform offices to

To provide travel
review project to assist

for persons selected to serve as a public member of a regulation
in analyzing problem and developing solution.

Inflation adjustment Gi6%

AGENCY _ OfficeDf Lhe Govurnon__
PROGRAM _ Execu Live Opera Limis
AND
URU _ Executive Opera Lions____ Page of
COMPONENT - Regulatory Reform Program---—- Revised Date

GOVERNORIS,
I QIFST 1y
/. a
1 j
. 5,1
- 2.2,
. 2.5
1.0....-
2.7 ..
B
com. $ ADDITION }
53
2.2
2.5
1.0
2.7
K
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FY 84



PRIOR YEAR CURRENT YEAR BUDGET YEAR - FY 84

COOE CONTRACTUAL SERVICES CLASSIFICATION FY 82 FY 83 j AGENCY GOVERNOR"S
AC 1UAL AUTHORIZED  CONTINUATION  ADDITION RE QUEST BUDGET
1 2 3 4 5 6 7 g
1. 300 TOTAL CONTRACTUAL 18.6 Jiti - 1L Il _ 6.5
2. 310 Communications 33L ...3.5. o ...3.5. ] 3.0 . 6.5 _
3. 320 Printing and Advertising 7 JL 3.0 .3,0 3 £
<i. 330 Space Expense and Fees cc
5. 340 Repair and Maintenance
6. 350 Utilities Other Than Space
7. 360 Equipment Rental - Other Than IIWCF and WP 2.0.
8. 364 Equipment Rental - Word Processing -1 3. n 3 n 7 n in a
9. 368 Equipment Rental - Highway Working Capital Fund
10. 370 Judicial Expense
11. 380 Professional Fees & Services-Excluding Data Processing 0,5 6.0 6.0 100.0 106.0
12. 382 Professional Fees & Services-Data Processing
11. 382a Data Processing Chargeback [ Ir
390 Other Fees or Expenses 1.6
Inflation ~iustment qf, HY% 1.0 1.0
5. 930 WiNTER"AGENCY TIWISFIRS <TION-AOP> i
CODE  EXPLANATION coiir. $ ADDITION |1
310 Telephone, postage, teleconference increased by 3.0 to provide for periodic teleconference to
identify regulatory problems around the state. (20 siu . 2. 1, C oessions/yr = 3.0) 3.5 3.0
330 Printing of brochures and reports 3.0
264 Lease or purchase of "Brand X" word processing equipment 3.0 7.0
380 To provide funds for third Administrative Law Seminar in Juneau and Anchorage, for econonmic
studies of selected occupational licensure programs, for analysis of public participation
in occupational licensure programs, and testing new techniques for increasing public
participation in these regulatory programs. 100.0

— o

Inflation adjustment at 6%

agency Qfl'icc...af. LEL_Guv.ei:iiak-

program ExticuLive.Qpura timis___
15 CONTRACTUAL
SERVICES bru Exficu.Lji/e Hpecat.iuns__ Paae of
m JMBaiaaMBa component Regulatory Reform Program Revised uaie

0i 1150 (7/02) -15



CODE
1
1. A0O
2. <10
1. <120
7. 450
5 *160
6. <t70
7 A80
B A90
WH Wo
CODE EXPLANATION

COMMODITIES CLASSIFICATION

2
TOTAL COMMODITIES
Ayricultural Supplies

Household and Institutional Supples

Structural Materials and Supplies
Eyuipine.it Parts and Supplies
Professional and Scientific Supplies
Office and Library Supplies
Other Operating Supplies
Inflation aQiiist-]in-nf. nf fi/, .
X

480 Office & Library Supplies

To purchase office consumables and necessary

Consumables

$150/mo x 12 = 1.0

Research materials .5

01 1119 17/021

IG

agency _QEEflce_Qi__Llie

program

bru Ekccu Live.Operalimis

component

Reg»)atorv_Rfiforjii

PRIOR YEAR
FY B2
ACTUAL

3
4

research mateni

CURRENT YEAR

FY 83 AGENCY
AUTHORIZED CONTINUATION ADDITION
h 5 6

2.3 23
e 2.3 2J

al from various organizations.
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Respondent®s Name
Author

Regulatory Reform Staff

Regulatory Reform Staff

Regulatory Reform Staff and
Contractor

24 FY 82 ALASKA STATE
PUBLICATIONS

Brochure -- "Selecting a Contractor™
Pamphlet -- "Regulations and You"
Booklet --"Guideline for Regulatory Analysis"”
AGENCY Office of the Governor
PROGRAM Execu jive Ojjorntjons
URU Executive Operations
COMPONENT Ksgulatory Reform Progranm

Posi Lion 1liile -

lille

Page of
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O1JnCET REQUEST UNIT (BRU)
BUDGET AND MANAGEMENT SERVICES

*
Y

»nwen;arHi, i(ii<aiHiiM;:-

PROGRAM
EXECUTIVE OPERATIONS
CATECORV
GENERAL GOVERNMENT
ACENCY DIVISION
OFFICE OF THE GOVERNOR BUDGET AND MANAGEMENT
NAME AND POSITION OF BRU MANACER PHONE
RONALD D. LEHR, DIRECTOR 465-2213
NAME AND POSITION OF ACENCY CONTACT PHONE
JIM STEY, DEPUTY DIRECTOR 465-2213

COMMISSIONS AND/OR ADVISORY BOARDS WHICH HAVE BEEN CONTACTED/OTIIER PUBLIC [INPUT CONSIDERED IN PREPARING BUDCET REQUEST;

As the central budget agency for the executive branch of the Alaska State Government, the Division receives

public input through the Governor®"s office and directly from individuals and groups seeking

information on

program goals and expenditures. Such requests may cover a v* “Htv of subjects ranging from clarification of

specific appropriation items to explanations of government spenunig on specific subjects
recommendations on Lhe direction of government services.

or to broad

In addition to responding to requests for information from the public, the Division also strives to put more
program and fiscal information before the public by widely distributing the Executive Budget documents, the
Alaska Economic Information & Reporting System (juarlerly Reports, a Statistical Abstract, and a profile of the
enacted budget, "Alaska Budget 1in Brief". The aim of tiiis effort is to develop a more well-informed public and

to ensure public input not only to ttiis Division but also to all other budget request units.

SIGNATURE OF AGENCY HEAD DAIE
nram UUtFAJUUUKLtIUI mmtu
DTE ICE OF IDE GOVERNOR
-------------- MCENCY
EXECUTIVE OPERATIONS *

0 PROGRAM s
DETAIL BUDCET 1 BUDGET AND MANAGEMENT A of
SUBMISSION URU paue 0

Revised Date

ANCI 0

LY 84



mmr fi
STATUTORY OASIS:

AS 37.07 Executive Budget Act

37.07.040 Division of Budget and Management

37.07.050 Agency Program and Financial Plans

37.07.080 Program Execution
PROGRAM COAIl (S): _ _ B } ) )
Program Area Goal: To assure the physical, social and economic well being of Alaskans and their environment,
Long Term Objective: To increase the benefits/services received by Alaskans from total State expenditures
Related Policy Directive: To ensure that all agencies®™ short and long-term expenditure plans reflect

gubernatorial and legislative policy. In particular, to select those public services

which are genuinely needed by Alaskans and which cannot be provided by the privato
sector, ana to provide them in an effective and efficient manner.

aillEF DESCRIPTIOtlI OF ORIJ ACTIVITIES AND THEIR RELATIONSHIP TO THE PROGRAM GOALS:

The Division of Budget and Management assists the Governor, ilis fiscal advisors, and state agencies in the annual
preparation of the executive budget and six year capital 1improvement program. In particular, the Division collects
fiscal and program data under a program budget structure which focuses on the benefits/services to be received by
Alaskans. After assessing the goals, objectives, policies, performance history and overall direction of a program, Lhe
Division®"s budget analysts make recommendations to Lhe Governor and his advisors on which current service and/or new
service increments proposed by agencies will most increase Lhe benefits/services to be received by Alaskans. Following
decisions by the Governor on levels of expenditure the Division prepares the Executive Budget for submission to the
leg is lalLure.

Upon budget enactment, the Division oversees the budget implementation by state agencies to ensure Lhat program
operations are consistent with gubernatorial policies and legislative intent. This program execution function includes
the approval i 11 agency operating and capital budget revisions.

The Division 1is ulso responsible for the development of statistics that describe the conditions of the state"s economy
and forecast future economic activity. In addition, the Division, in concert with other State agencies, conducts

studies and advises Lhe Governor an a variety of econoiiiic/budget/manageiiient is-.es, including major capital
improvement/investment/loan programs and new legislation.

OFFICE OF Till. GOVERNOR ammuait)
AGENCY oo e e C
EXECUTIVE OPERATIONS
PROGRAM

1 DEFINITION BUDGET AND MANAGEMENT
STATEMENT BRU Pape of

Revised Date
ol 117
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DvJ

SIAIE flit PROGRAM OUJECTIVE(S) BEINC ADDRESSED BY THIS BRU. FUIK i1011 HOW WILL THIS BRU CONTRIBUTE TO EACH PROGRAM OBJECTIVE LISTED?

To submit to the Legisldture and have enacted 1 To limit the amount of GF budget amendments to

into law an operating budget and a six year no more than 2% of total GF in the Governor's

capital program, which do not exceed projected original budget request.

revenues nor increase reliance in the future

on nonrecurring revenues and provides benefits

equi tably.
To maintain at 0% the amount by which the
Governor"s recommended operating budget exceeds
the budget ceiling as defined by the proposed
constitutional spending limit.
To maintain at 50£ the number of
Governor-approved Capital Improvement Projects
that were in the prior 6-year Plan.
To limit total agency GF supplemental
appropriations to no more than tlie total prior
year GF lapse.
To maintain, if not increase, the quality of
timely information and analysis provided to the
Governor and his advisors.

m [HUFESallHa* - iMlauiUU .. 8WHULIMi maiIman iLMaiaaauo

FY 84
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HOW WILL THIS BRU CONTRIBUTE TO EACH PROGRAM OBJECTIVE USIiD?

JMMJIL
To increase the quality of budget execution and To Ilimit the number of audit exceptions
program management so that revised programs are (state-wide) cited for budget related executed
processed in a more timely manner and are errcr- activities in which the Division of Budget and
free, and program management is guided by well- Management was involved to no more than O.
defined, measurable, and output oriented
objectives.
To maintain the average (mean) number of
calendar days for B&M review of revised
programs as follows:
0. Reimbursable Services Agreements at 10 days
Revised Programs requiring BAM"s
Authorization at 10 days
To ensure that; 50% of Policy Budget Objectives
are wel 1-defir.ed iri terms of being measurable
and output-oriented.
thu agencyOFFICE OF THE GOVERNOR C VT_“‘%‘KMU
program EXECUTIVE. OPERATIONS
I a B R U UULUM® 8§ I*JAKUTEA** — U
OBJECTIVES BRUbudget and management rage of 2

Revised Datu
'1*1110<7/021 ¢ la
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HITFiOniJCT 1011

Figure 1 is a "global model™ of Ihe primary functions performed and the primary outputs of the Division. The
general outputs are: (1) the preparation and submissiun of the Executive Budget, Budget Workbooks, and
accompanying general appropriation bill; (2) budget execution (establish authorization levels for expenditures
and positions, approve/recommend vrevised programs, and vreview/recommend supplemental requests); and

(3) provision of information and analysis (fiscal, economic, and management/organization) to policy-makers, State
agencies and the general public.

Performing each of the stated functions leads to Lhe accomplishment of the Executive Operations®™ program goal of
"assuring the physical, social, and economic well being of Alaskans and their environment”. In particular, the
Division contributes to the accomplishment of this goal by evaluating agency budget requestsand performance in
terms of how well these requests would increase the benefits/services received by Alaskans from total State
expenditures. Budget preparation instructions issued to agencies, therefore, request information on program
goals and objectives, client conditions to be impacted by program functions, and prior year, current year, and
proposed program performance levels. This information allows not only the Division but also policy-makers in the
Executive and Legislative branches to determine how well current services are being performed and what 1increases
in benefits/services are planned.

In addition to the information made available to pal icy-mnllers and the general public through the Executive
Budget documents and the Budget Workbooks, Lhe Division also produces special studies on selected fiscal,
programmatic, economic, and management/organizational 1issues. These studies are conducted by program analysts
attached Lo program budget category sections in the Division as well as by the Economics and Management Analysis
sect ions.

ORGANIZATION STRUCTURE

The Division ol Budget and Management 1is composed of s:x sections. Three of these sections are concerned
primarily with the performance of the submission and -xecution of the operating and capital budgets. In
addition, these sections have primary responsibility for providing information and analysis for new legislative
proposals, veto recommendations, federal government initiatives arid special studies or issue analyses related to
programmatic performance.

m/fMIAJBMU 1 1§ UKR

AGENCY OFFICE OF Till GOVERNOR -
PROGRAM XECHITIVE OPERATIONS Y 84 ¢
2 ANALYTIC JbULd VIM AiU Lafcdl
STATEMENT Lru BUDGET AND MANAGEMENT Pago 2 of
HKJMHMDNMM m DIIMMIIBL Revised Date
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The Management Analysis section provides analytical support to the budget sections for program monitoring and
evaluation and to all Stale agencies for structural reorganization and general management consulting services. In
addition, the section provides data processing systems analysis and programming support to the Division and
project management for the Automated Budget System C.I.P.

The Economic Analysis section is responsible for research on State government fiscal activities and the impacts of
those activities on economic conditions in Lhe State. Significant portions of this research are presented in
major publications with widespread public distribution:
Alaska Budget 1in Brief -- A collection of narratives and supporting statistical materials describing the
budget process, specifying objectives of programs, and summarizing historical and current appropriations.
2,500 copies were distributed to individuals and organizations throughout Alaska during FY 82.

Alaska Economic Information and Reporting System -- A collection of economic statistics and an econometric
model of the State economy provided historical and forecasted data on major indicators of economic activity.
Forecasts are produced quarterly and statistical analyses by industry and geographic region are published on

an annual base. During FY 82 an average of 1300 copies of AEIRS quarterly and 1500 copies of the Annual
Performance Report were distributed. Based upon continuing new demand for these publications, the FY 84
plan is for a 10X increase in distribution. .

The major analytical emphasis of the section has been on State loan programs, energy and petroleum economics and
the five-year budget model. Research on Jloan programs has focused on development goals, the collection of
standardized measures of loan activity and the evaluation of current programs relative to State objectives.
Activities in Lhe energy area have included reviews of hydroelectric projects, the feasibility of in-state
petrochemical manufacture, and aiu lysis of the proposed Alaska Natural Gas Transportation system. A last group
of studies relate to Lhe development of tools for analyzing future budgetary commitments. A primary focus is on
the operating and maintenance costs generated by capital projeclLs.

»
The sixth section of the Division provides administrative and clerical support. During the budget preparation
phase Lhe data entry staff of the section input thirty-five million characters (bytes) of data into the state
computer systenm, lhe staff also prepares over Jiin.000 pages (10 copies) of budget documents for submission to
Lhe Legislature and 700 copies of the Executive Budget Books. Finally, 1in addition to correspondence, the
section also supports Lhe processing of approximately 1,000 Reimbursable Services Agreements and 900 revised
programs annually.

Il wmimi layiMumMroKk

CONTINUED



MEASURES

As Lhe above description of the functions and structure of the Division indicates, the primary output of Lhe
Division 1is i~formation 1in the form of analysis and recommendations on fiscal, program performance, economic, and
management/organization issues. Consequently, the measurement of the impact of Budget and Management Services is
difficult. Information provided by the Division is but one of many inputs that affect the quality of decisions
made by the Executive Office and the Legislature. Although there is substantial subjective evidence of the value
of the information provided to policy-makers, there is no ready way to quantify that value. (Objective if/H

The Division, however, has established a number of program measures to guide its performance. These measures can
be separated into two classes: (1) those areas of performance 1in which the Division shares responsibility with
others; and (2) those areas which can be considered to be within the control of the Division.

Technically, good program measures should not be defined 1in terms of shared responsibilities. The preparation
and execution of Lhe governor®s budget, however, is basically a responsibility that is shared among the Division
of Budget and Management and other policy and fiscal advisors to the governor. For instance, Budget and
Management makes recommendations but it is not entirely responsible for the funding level of the governor-"s
budget. Similarly, the commissioner of each state agency 1is ultimately responsible for the execution of Lhe
agency"s budget. -

To highlight Lite impact of these joint responsibilities, the Division establishes as targets a number of measures
that encourage the consideration of all knowable contingencies within the initial budget request and that seek to
constrain Lhe use of new resources in meeting the unknown contingencies. The achievement of the standards set in
these measures requires the cooperation of State agencies in applying their best planning efforts to their budget
preparations and of other decision-makers 1in the executive and legislative branches in sharing the same standards
for reviewing the budget, budget amendments, revised programs, and supplemental appropriations.

The Division, consequently, has established as targets for budget growth over the original Governor®"s request an

increase of no more than 21 in GF budget amendments. In addition, the division has as a target that the total of
all GF supplemental requests approved should be no"more than Lhe total for all agency GF lapse. (See objectives-
I\ and U )"
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Another shared measure (Objective hQ) concerns the quality of objectives submitted by program managers in their
policy budget requests. The quality of objectives in terms of measurability and focus on impact is taken to be a
proxy measure of the success of the Division in moving agency program planning toward a more rational process and

focus on the Governor®s Policy Themes. The Division recently conducted a review of 20% of the FY 84 budgets in
the Executive Branch to assess the quality of budget objectives. Twenty-nine (29) percent of the budget
objectives were found to be of good or satisfactory quality. For an objective to be rated as "satisfactory it

must focus on an outcome or impact of the program rather than a measure of some aspect of the workload. A "good"
rating means that the objective is also measurable, 1i.e., indicates the maintenance level or change in level of
impact to be achieved. This 29% percent level is far below our 50% performance measure for the year. There are
two reasons for this shortfall. Firstly, at the time this measure was set we thought we would be implementing
ABS for the FY 84 Budget. The ABS training plus the rigors of the program performance monitoring module would
have led to a much larger proportion of satisfactory/good objectives. Secondly, there was no Policy Budget this
year, hence, our review focused on the objectives of Lhe Detail Budget. Objectives in this budget are more
workload/task oriented, hence, the low rating on output oriented objectives.

Objective H3 concerns the quality of the six year Capital Program, as reflected in the extent to which it is
followed by decision makers. The increase in the size of the capital budget in the last several years makes even
more important the need to identify potential projects early. The number of projects being considered increases
the risk that there will be duplication in the objectives of these projects. Furthermore, the number and scope
of these projects increases the risks of significant cost overruns and large demands for operating and
maintenance expenses. Providing more time for review of proposed projects and analysis of interrelationships
among projects and of the operating and maintenance costs will reduce those risks. Therefore, the Division
seeks to increase the percent of recommended capital projects that were previously identified and included in
the six-year capital plan.
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The approval of the proposed constitutional Jlimitations on expenditure imposes an added discipline to Lhe
struggle to control and maintain a budget ceiling. At Lite same time the limitation also 1imposes an increased
need for technical accuracy in the match between expenditure totals and revenue projections. The demand for

accuracy requires that the Division make explicit trie objective of ensuring that the Governor®s recommended
operating budget does not exceed the budget ceiling 1in the proposed constitutional expenditure limitation.
(Objective H2)

Measures within the control of the Division are basically process oriented. The technical accuracy of the work
of the Division is the number of audit exceptions (Statewide) cited for budget rel. .d activities in which the
Division was involved. (Objective #6)

One other set of measures used by the Division concerns Lhe processing time for revised program documents.
(Objective II7) This measure 1is an indicator of the quality of services provided to agencies who must revise

their program and financial plans in line with changing circumstances. To the extent that the mix and number of
requests for RP"s does not change substantially and Lhe same number of analysts are involved, decreases in the
average number of days to process these documents 1is an indicator of improved productivity in the division. The

implementation of the Automated Budget System should contribute to further improvement in the productivity of the
review process for these documents.
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1

MEASURE/PERFORMAMCE  1HD ICATOR FR"IuH YEAR FY 02

Pl AH ACTUAL
2 1 A

Amount of GF Budget amendments as percent 21 0%
of total GF in Governor®s original budget RE: FY83
request BUDGET
Percent that Governor"s recommended 0:i 0%
operating budget surpasses the budget
ceiling as defined by the proposed
constitutional spending limit
Percent of Governor-approved CIP"s that 50%
were included in the prior year 6-year RE: FY 83
Plan. BUDGET
Total Governor®"s GF Supplemental Request 100%
as percent of total GF lapsed RE: FY 82

BUDGET1

Quality of information provided to
Governor and his advisors

subjective measure)

Number of audit exceptions (statewide) 4 0
cited for budget related activities
which involves Budget and Management

rir,*7 ,

OFFICE OF THE GOVERNOR

AGENCY
3 PROGRAM EXECUTIVE DPI PAT I0NS
BRU PERFORMANCE
URUBUDGET AND MANAGEMENT

PLAN

ol 1K) 17/02, 3

CURREHT BUDGET YEAR FY 84
YEAR PLAH Dht inuat NN AGENCY GOVERNOR™S =
FY B2 LEVEL Ktlul. "SI AT
5 £ 7 0
2% 2% 21
RE: FY84 RE: FY85 RE: FY85
BUDGET BUDGET BUDGET
0% 0% 0%
50% 50% 50%
100% 100% 100%
RE: FY83 RE: FY84 RE: FY84
BUDGET BUDGET BUDGET
4 4 4
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uliu CURRENT UUDGEL MAR 1Y .
t UHC1ION MEASURE/PERFORMANCE INDICATOR PRIOR YEAR FY 02 YEAR PLAN :ONTINUATION ACENCY COVEHNOILI™S
[IIMUER IM A0 ACTUAL FY 03 LEVEL RI QUEST Mimel: | !I
1 h

Number of calendar days for B&M to review
revised programs:

- Reimbursable Services Agreements 10 10 10 10
- Revised Programs (requiring Bé&M
approval) 10 10.2 10 10 10
] S ] Xi
Percent of policy budget objectives which 50% 29% 50% 50% 50% I
are well defined and measure impact RE: FY 84 RE: FY 85
BUDGET BUDGET
;Xm xuriiBMiiD 'nrrgm NUOUU AEJnxrex farrri:iAr~* -m
ACENCYOFFICE OF THE GOVERNOR t uac
PROGRAM EXECUTIVE OPERATIONS- FY 84
ugy BUDGET AND MANAGEMENT Page 2 of
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in 01-01-37-00 BUDGET OPERATING COMPONENT (ALLOCATION). (LEVEL 1111.2-05) 22ev1 |]/.'JV..

GENERAL GOVERNMENT OFFICE OF THE GOVERNGR EXECUTIVE OPERATION 3UDCEY S JeAll"GE.IENT D @)i-2m)i- -jmvy
EXECUTIVE OPERATIONS EXECUTIVE UiLX."iTIOMS . )
BUDGET £ MANAGEMENT DUJGLT 5 MANAGEMENT M: - b= I
Fe. 1'1;1... . tv 2:xi o
EXPENDITURES (01) (02) (05) 04 ) (05) ©6) (07 ) (ud) éo%) \$El0>(a i iij G
I FUNDING 82 AUTN 82 FINAL 82 ACT 85 AUTI1T 85 SUPL s3 rRp 84 c.onT. 34 app. REGUIST GJVEIXUXI  mouse V|
01 PERS. SERV. 1511.1 1538.9 1463 .1 1639.9 1660 ,5" 155C 5 1660 iT -
02 TRAVEL 54 .0 5A .0 54.7 34 .4 36 .5 33 .5 ii.b
1Q53-w 1CB2.x< losa.w
03 CONTRAC IUAL ATT7.5 467 .5 451.5 586 .5
04 COMMODITIES 21.3 31. 3 27 2 30.2 32 .0 52.0 32.0
05 EQUIPMENT 20 .0 13.3

06 LANDS/BLDGS

07 GRANTS. CLMS

08 MISC. nn.g- n%u” 2781-"-_ ...
A TOTAL EXPEND 2063.9 2111.7 1989.8 2291.0
09 I-A TRANSFER 126 .9 179.5

1002 FED RCPTS

1003 G/F HATCH

aisi.”® 27HIN- 2781-f»

100". GEN FUND 2063.9 2111.7 1989.8 229} .0 r

1005 I1/A RCPTS

1028 PGM RCPTS

VARIATION FROM AGENCY REQUEST... «91.5 276 1
15 Fill 1 -1 IME 36 .0 36.0 36 .0 36 .0 36 .0 56.0 36 .0 - ......

e —  — —
16 PART-TIME 10 1.0 1.0 commmeeee

17 TEMPORARY

11a 5TAFF MUHINS A3". .0 434.0 434.0 434 .0 A43.5 A43 .5 s>i .5



ITEM AND EXPLANATION

FY 83 Authorized
(Form TiA)

Less One-Time Items
(Include All Equipment)
Plus FY Bl Replacement
Equipment (Form 17,
Line 1, Column 5)
Personal Services
Adjustment (Form 11,

line 22)

Sub-Total

Plus Inflation Adjustment

Sub-Total
Adjustments lo and
within Continuation

(Forms 5A and 513)

J. FY Ut Continuation

ES COMPONENT
CONTINUATION

QL LDTAL-5

3. i
100
AMOUNT FUNDING SOURCES PERSONAL
SERVICES
2291.0 General Funds 1639.9
70.0j
(
20.6 General Funds 20.
2241.6 General Funds 1660.5
34.9 General Funds
2276.5 General Funds 1560.5
504.9
2701.4 General Funds 1660.5
AGENCY OFFICE OF THE GOVERNOR
PROGRAM . EXECUTIVE OPERATIONS
BRU BUDGET AND MANAGEMENT
COMPONENT

200

34.

34.

36.

36.

TRAVEL

4

5

300

CONTRACTUAL COMMODITIES

SERVICES

586.5

516.

31.

547.5

504.

1052.4

Page 1

Revised Date

of

UUL1UHU

a.
*i00 500 1
EQUIPMENT OTHER ~ 1,
I
1
30.2 0.0 0.0
J
) ( ) ( )L
30.2 0.0 0.0 \
1
i
1.0

li
\\
32.0 0.0 0.0 n
it
_________ ;!
1
{
fi

32.0 0.0 0.0
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TRANSFERS FROM/DELETIONS; TRANSFERS TO/ADD 1T 10HS:

COUNCIL ON ECONOMIC POLICY FUNDING 2 BUDGET AND MANAGEMENT $
URU 1IFUKMAT 10N Uy
COMPONENT COMPONENT u
1 4 5 6 7 N
What is being transferred or deleted from 1 AMOUNT EXPEND. BY OBIECT AMOUNT What 1is being transferred or added to this unit? r
7 this unit? 100 Pers. Serv.
200 Travel
300  Contractual _321.0 The sum of $J71.0 appropriated to the
<i00  Commodili es Lt. Governor"s office, Council on
SOn - Equi pment Economic Policy, to design and
600 Lands /Idys. implement an annual survey to collect
700 Grants, Clains economic and demographic information.
BOO Mi seel laneous
TOTAL
1-A Trans.(Non-Add)
Fed Receipts
GF Match
General Fund 171 n
1-A Receipt s .
Program Rcpls.
Other
( ) No. full-rime (M) ( )
( ) No. Part-lime (M) ( )
( ) Non -Permanent (II) ( )
No. of Months
8Eaplain which DRU objectives are affected, and how.
To provide quality budget and economic information to lhe Governor and his advisors. Current economic and
demographic data 1is needed to ensure accurate analysis of economic and budget 1issues related to government
operations. This information will also support 1long-range economic Tforecast and budget projection models.
Information in these areas should assist agency program managers and the Governor®"s office to make more informed 1
decisions, resulting in a more efficient and effective use of State resources. 1

JOmCE Of HIE GOVERNOR

AGENCY
53 ADJUSTMENTS WITHIN pROGRAM ~ EXECUTIVE OPEHA T10NS
CONTINUATION LEVEL
e, NIUDGET AND MANAILIMENT Paye 1 of
COMPONENT Revised Date
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TRANSFERS FROM/DELETIONS;

URU
COMPONENT

T

What 1is being transferred or deleted from

this unit?

8Explain which BRU objectives are affected, and how.

FUND Ino
INHIK*MAT ION

AMOUNT EXPEND. BY OBIECT
|'D0 Pers. Sei"v.
200 Travel
300 Contractual
i,0C) Coimnodi ties
500 Equipment
600 lands/Bldijs.
700 Grants, Claims
BOO misee ilaneous

TOTAI
I-A Trans.(Non-Add)
Fed. Receipts
GF Match

General runt)

1-A

Receipt s

Program Illcpts. 1
Other"”

1k.!
No.

Non-

No.

DATA PROCESSING CHARGEBACK ADJUSTMENT

AGENCY

5a ADJUSTMENTS WITHIN PROGRAM
CONTINUATION LEVEL

0KU

COMPONENT

QL 121 (A2L 5

Full-lime (Mj
Purl-liine (Mj
Permanent (M)
ol Months

OFFICE OF HIE GOVERNOR

EXECUTIVE OPLRAITIONS

BIJIKILI I AND MANAC. 1 MEN!

TRANSFERS TO/ADDITIONS:

2 BUDGET AMD MANAGEMENT
URU
COMPONENT
AMOUNT What 1is being transferred or added to this unit?
Data Processing Chargeback Adjustment
m il Additional funds are required to pay
for FY 84 DP continuation level
services. The FY 84 continuation
level is based on actual FY 82 DP
service consumption costed at FY 84
DP rate.
NOTE:
FY 84 DP continuation
(Form 15dp) = 246.8
-L33..a. Less FY 83 DP
Chargeback adjusted
for 6% inflation (11235)
133.9
urnuiiiiiMuimumiiiiif

paae 2 or

Revised Date
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miKai» . * i 2wt rtiyr Sl Tl
Il
FY be »r¥ ppi Sr- non- STAFF
ria. IMIS.  PUS. MON IS
| 1 1 A 5
; Current Author iteii Poi.itions
" Unin loi n 10) 1,660,519 36 1 143.5
I . Conlinual fon Changes to Current 4uthOrired
1 " Ppositions (lurm Iil, column 11, 1lnet it-i0l 1 tiifi.,.j . 16. 1 443 h
]11 i. Subtotal (From <iA, Cunt inujtion Column)
] SOURCE OF FUIi.S
Federal Receipts
1 G.E. Match
1 General Fund 1.660.519 .
(d 1liter-Ayency Receipts
| Proijijm ReceipLs
Oilier
Othei
1
Additions in Current Authorized
Pusiiimis (orih 11, aliiiini 1/, lines /A»-ill)
<. lute) Persmml Services Kuijue:.l (fui <A 1,66(1,519 36 1 443.5
n vy. SOURCE OF FUNDS
L wiler>il Receipts
] G.F. Mjtl
i General Fund ] 1,660,619
I Inlet Agency Receipts
b Program Ricelpis
i I lici / w—
tittel
Vx =
iJESUKL* AUV .idililil i whjzdl. -~"irt
MU agency OF IILL Oj: Il tiOVI:KNOIi
PROGRAM EXECUTIVE ()»l I<AI I(HIS
10 PERSONAL SERVICES
| REQUEST SUMMARY URU BynGLT AND MAILIALTFMI NI Pdue 1 or

0l 15177 0

COMPONENT

Rovised Date

GOVERNOR
PFT  PPT/SFA ]Il;)llﬁ SiAri
IMIS. IMIS.  IMIS. RO miinins
7 H 9 10
W W meli.ni_ U
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1. Permanent Position Base Salary

tor FY (@¥ (Form 11, 1line 6, col. 7)

2. Non-pernanent Base Salaries for

FY 01 (Form 11F, line 27, col. 10)

1. Sub-lot,il 1lines 1 and 2

*I. Transferred/Deleted Positions FY 8&i

Base Salaries

S. New Position Base Salaries

(Stun of Form 13"s, line 5)

C. Other Base Salary Adjustments

(Form 23"s following Form 12)

7. TOTAL FY &i REQUESTED BASE

SAIARIES (LINES 3-6)

8. FUND INC SOURCES;

[

ot

(SHOWN AS A PERCENTAGE)

a. Federal (1002)
b. General Fund (1003-**)
C. Inter-agency Receipts (1005)

d. Program Receipts (102U)

e. Other (Specify):

1=

11s BASE SALARY DATA
BY BARGAINING UNIT

inm
1T/ *1U

TOTAL

1,383.2

1,383.2

1,383.2

ACENCY

PROGRAM

BRU

COMPONENT

CENERAL CONFI —

SUPERVISORY

GOVERNMENT DENTIAL

1001 100t 1001

Ol rICE Ol 1HE GOVEUNOR

E/CLCIJTIVE OPERATIONS

BUDGET AND MANAGEMENT

PSEA

1001

rwt,nn*.,n>n

LTe NON- ELECTED/ OTHER 1
COVERED APPOINTED (SPECIFY)

1,383.2
S
b
i
1,383.2 ,
i
t
i
i
1,383.2 )
i

VVXX*V*X

100%
1
1
i
|
1
1
1
1
1
1
1001 1C101 1001 100% |

cmwatierw«
C WZM@J&BLXXU.
Page of
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2.Pos 3. Mo.

1. Full Time (Frim APBR or Form 11A) L M i

2. Part Time/Seasonal (From Form 110)_ ’)0_850

3. Overtime (From Form J1C)

<i. Shi ft Di fferential (Frtm® Form 11D)_

S. Additional Salary Costs (From Form 11E)

6. SiibLotal - Permanent Posi tuns and Gross Salary Costs (Sum of* Lines | - 9S) -1,383,19
?. Enter SI3S Costs (Calculate in Box A) _83,256. 3 02’(1)1
6. Standard Benefits FY 83 (Calculate 1in Bux U) 21UM

9. Police, Firemen Retirement Adjustment. (Calculate 1in Box C)*
19« £nter Adjustment for TRS Employee if Applicable (Ca lcu].ate_in_Box* D)

11. Enter Monthly Fixed Costs (Calculate in Box E) ]_(B,MQ
Subtotal - Authorized Permanent Positions, Salaries and Benefits (Sum of Lines 6 thru 11) M3.6 1’783’186
.13. Non-Permanent Positions, Salanes and Benefits (From Form 11F)
TOTAL POSITIONS, SALARIES AMD BENEFITS (SUM OF LINES 12 AND 13) —LMJGZ— ZUJIUffi-
1% SUPPLEMENTAI BENEFITS (SBS) 15. FY (@3Authorized (From Form AA) .1,639,900.
FY 83 16. F Increase Distribution
POSH IONS AMOUNT V7._F 63 Total Adjusted Funding (Line 15 » line 16)
L 37 T,383,191 16. FY 83 Amount Under funding (Line 1IT1- line 17) _L’61329,\’/|%£):_
2. X2188 X.0613 19. FY 83¢ FY BA Percent Under funding(line 1~ r Line 14] m s i
3. $ 780,9b % 8T,790 20. FY 8FAmount Underfunding (Line 19 X Line 16, Col. 7) 123, (162-
6. Trans, loner - t.ine 7, Col L. 21.. FT”B"i Continuation Regoest (line 16 - Line 20) 1,660,619
FY Bit 22. Continuation Adjustment (tine 21 - Line 15) d].lﬂil]
POSITIONS AMOUNI
5. “37 r,383,191 li; BFNEFITS ADJUSTMENT FOR POLICE, FIRENEN
6. X 22 40 X.0613 1.Affected Salaries 2.Rate 3_.Adjustment Monthly Don
7. j, d2,800 $ 84,790 FY 03 .0965 Months
jJl8.Trans, lower * line 7, Col 7. FY 66 .0965 IV 83
101 Al
IB VAR 1AIK f BENEFITS X 0 BENEFITS AD HISTED FOR IRS EMPLOYEES
1.Gross Salary 2,Rale 3.Adjustment 11.TRS Sj laries 2.Rate 3.Ad justincnt Months
FY 83 1383,191 1Yy 03 D26 ( ) 1y ue i rai.L. X200 Xri0
FY g6 1383,101 .1525 211,075 Y i 0%26 ¢ ) TOtAL
Acency _  UIIICE OF [t mVIMJK auu Ymgl rnju i
11 PROGRAM EXECUTIVE 0JT8ATKMS ia F >jiU]
CURRENT AUTHORIZED )
POSITION SUMMARY imr.LT AND MANAUMIMI
COMPONENT Revised Date

A N5 <11



TI» dj'dcial m/dul iililgjmay 1

CURRENI YtAH - FY B3 BIJOCET YIAH - FY Ui r
CLASSIFICATION TITLt
Peil AND LOC.  PAY NO. OF NO. OL MONTHLY  ANNUAL  NO. OF NO. OF MONTHLY  ANNUAL
F.XPLANAT ION HANOI POS. MONTHS  SALARY AMOUNT POS  MONTHS  SALARY AMOWN r
1 2 3 4 5 6 7 B 9 10 n 12
1 APBR
1", tooteT" Olrector 2(iC 1 12 5,050 6D, 6011 : 1 12 5,050 60,600
H "4002EX Deputy Director 23E 1 12 4,554 54,648 1 12 4,554 54.648
V. 4GO3EX " Program Budget Analyst V 22 A 1 12 3,714 44,568 1 12 3,714 44,568
5. 4004EX Program Budget Analyst V 22A 1 12 3,714 44,568 1 12 1 3,714 55,468
6. 4005EX Program Budget Analyst V 22A 1 12 3,714 4T7568 1 12 3,714 55,468
T. 4006EX Program Budget Analyst. V 22C 1 12 3,971 47,652 1 12 3,971 47,652
a. 4007EX Program Budget Analyst V 22E 1 12 4,251 51,012 1 12 4,251 51,012
9. 4008EX Program Budget Analyst 1V 21A 1 12 3L475 41,700 1 12 3,475 41,700
10. 4009EX Program Budget Analyst 1V 21A 1 12 3,475 41 ,700 1 12 3,475 41,700
11. 4010EX Program Budget Analyst iv 2 1A 1 12 3J475 41,700 1 12 3,475 41,700
12. 4011EX Program Budget Analyst 1V . 21A i 12 3,475 41,700 1 12 3,475 41,700
13.  4012EX Program Budget Analyst 1V 21A 1 12 3,475 41,71,0 1 12 3,475 41,700
H.  "4013EX Program Budget Analyst 1V 21A 1 12 3,475 41,710 1 12 . 3,475 41,700
15. 4014EX Program Budget Analyst 1V 2 1in 1 12 3,714 44,538 1 12 3,714 44,568
16. 4015EX Program Budget Analyst 1V 21 1 11 12 3,605 43,260 1 12 3,606 43,260
17.  4016EX Program Budget Analyst 111 1loh 1 12 3,146 37,752 1 12 3,146 37,752
10. 4017EX Program Budget Analyst ill 19A i 12 3,041 36,492 1 12 3,041 36,4921
19. 4018EX Program Budget Analyst 111 JOA 1 12 3,041 36,492 1 12 3,041 36,49
2. 4020EX Program Budget Analyst 111 198 1 12 3,146 37,752 1 12 3,146 36,652]
21. 4021 EX Program Budget Analyst Il 16 A i 12 2,463 29,556 1 12 2,463 29, fi56l
22.  4022EX Economist 111 22A 1 12 3,714 44,568 1 12 3,714 44,5681
23, 4023EX Economist 111 21A 1 \2 3,475 41,700 1 12 3,475 41,7001
24. 4024EX Economist I 18A i 12 2,838 34,056 1 12 2,838 34*,0560
25.  4025EX Economist Il 20A i 12 3,249 38,988 1 12 3,249 38,9880
26.  4026EX Economist 11 20A 1 12 3,249 38,988 1 12 3,249 38,988
27. 4027EX Economist | 1HA 1 12 2,838 34,056 1 12 2,838 34,056
2U.  4028EX Research Analyst 111 iflA 1 12 2,838 34,056 1 12 2,838 34 ,056
29.  4G29EX Research Analyst Il 16A 1 12 2,463 29,556 1 12 2,463 29,556
U1 4030FX System Analyst. | 1HA i 12 2,838 34,056 1 12 ? 838 34 056
OFFICE OF Till: GOVERNOR
AGENCY
EXECUTIVE OPERATIONS
PROGRAM
11 a FULL-TIME:
POSITION RECAP BRU BUDGET AND MANAGEMENT Page T 2
COMPONENT Revised Date

01 112G 17/021 1 11a



13-
e
15.
16<
17.
18.
19.
20.
21.
22.
23.
<i.
25.
26.
27.

el Y e

CLASSIFICATION TITLE

pen

1

APBR

4031 EX Puli Spec 11
4032EX Admin Asst
4033EX Admin Asst |
4034EX Admin
4035EX Clerk Typist
4036EX Clerk Typist
4037EX Clerk Typist

||Ia FULL-TIME

POSITION RECAP

Ol 112617/011 1U

4

AllY)
EXPLANATION
2

Support Teclirifcian

v
11
1l

AGENCY

PROGRAM

urij

COMPONENT

LOC.
RANCL

13B
16A
12A
nr
omr
fill
8A

OFFICE OF THE GOVEKNOK

EXECUTIVE OPLHAIIONS

BUDGET AND MANAGEMENT

PAY NO.
POS.

OF

-_-——

36

CURRENT YEAR - FY 83 BUDGET
NO. OF  MONTHLY ANNUAL NO. OF NO. OF
MON TIii SAI ARY AMOUNT POS  MONTHS

6 7 8 9 10
12 2,073 24"1876 1 1 12
12 “7,463 ?9",556 1 12
12 T7889 22,668 1 12
I'2 1,832 21,984 * T 12"
12 1,627 19,524 T "12-
12 ri53o <“<18,360 12
12 1,487 171844 12
432 112,377 1340,574 36 432
1
Page E ot 2

Revised Datu

YLAK - FY &i

MORITEIN Y ANNUAL
SALARY AMOUIT r
1 12

..?2.,n7T
““241876
27463" 797556
"1 ;889 " 227668
17832*  mm211984
€€ 17627" ““T91624
17530 TO ,"360
1,407 ™ 171844

T127377 13481524

fimiuut:/.

FY 84

iimi amlamme”



EXPLANATION RANGE  POS.

2.

11b PART-TIME AND/OR
SEASONAL POSITION

01112; (7/07) 11b

1 40130- -dnotjn -BudgtiT- Analy-S-t- LV BBT. 214 LA

CURRENT YEAR - FY 83

LCC. PAY NO. OF NO. OF
MONTHS

MONTHLY
SALARY

ANNUAL
AMOUNT
8

3,475 20,850

ACENCY OFI1CL OF liil iiovrknor

pbocram

EXECUTIVE (M Ai IONS

BRU BUNGL - AND HANAGLM1 NI Page 1  of

COMPONENT Revised Date

niinm niiia

BUDGET YEAR - FY 8¢

NO. OF NO. OF  MONTHLY ANNI
POS  MONTHS  SALARY ANL
10 1 12
3,425 °Q.a

[FY8



CURRENT YEAR - FY 83 BUDCET YEAR - FY B9

OVFRTIME OVERTIME MO. OF
Pett CIASSIFICATION TITLE PAY  MONTHS  HOURLY YEARLY ANNUAL  TONTHS HOURLY YEARLY ANNUAL
RANGE  EOUIV. RATE HOURS AMOUNT  EOUIV. RATE HOURS AMOUNT
1 2 3 < 5 6 7 8 9 10 n
1. =W roan -~ Admin Assistant | 12A 1.7 17.43 265 4,619 1.7 17.43 265 4,619
2. 4034EX Admin Support Technician 118 1.3 16.90 210 3,549 1.3 16.90 210 37549
3. 4035EX Clerk 1V 98 1.0 15.01 157 2,361 1.0 15.01 157 . 367.
<. 4036EX Clerk Typi st 111 8B 1.0 14.13 157 2,218 1..0 14.13 157 2j218
5. 4037EX Clerk Typist 111 8A 0.5 13.73 78 1,070 0.5 13.73 78 1,070
6.
7.
8.
9.
10.
11.
12.
13.
I<i.
15.
16. i
1-.
1B.
iy"
20.
21.
22.
23.
2%i
25;
2fi]
27.
20.
29.
18 Q1%
JL
AGENCY OFFICt OF TIIL GOVERNOR
PROGRAM_EXECUTIVE OPERATIONS
Ry RUDGET AND WANAGEMENT Page of
COMPONENT Revised Date

01 112817/02)+11C



l[EZ CHANGES TO CURRENT

AUTHORIZED POSITION

QL 1BEAB) 12

AGENCY

PROGRAM .

BRU

COMPONENT .

OFFICE OF THE GOVERNOR

EXECUTIVE OPERATIONS

BUDGET AND MANAGEMENT
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POSITION T TIT RANGE/STEP 3ARC. UNIT FORM 12 pacE/LINE ——
L Clerl Typist 111 8/7A E 1/ mu
TYPE OF POSITION  STAFF MONTHS  RP NUMBER PCM NUMBER BRU PRIORITY LOCATION ELECTION DISTRICT
2. PET va 83-144X 4037 1 Juneau 4
3.  CONTINUATION LEVEL | | ADDITION } JUSTIFICATION
4. TYPE OF EXPENDITURE " aMOUUT This position was established by revised program i
1 2 3 FY 03. The Division of Budget and Management has
PERSONAL SERVICES reduced a Program Budget Analyst 1V permanent full
5.  Salary 1487 per uw 17,844 time position to permanent part-time status, and
6. Benefits 2,723 has taken the additional dollars to fund this Cler
7. Supplemental Benefits 1,094 Typist 11l position.
8. Fixed Benefits 2,880
9. TOTAL PERSONAL SERVICES 61 24,541 The Division of Budget and Management has almost
10. Travel 02 doubled 1in personnel 1in the last three years. During
11. Contractual 03 the 1980 session three professional positions were
12.  Commodities ol added, and in FY 81 the Economic Analysis Section of
13. Equipment 05 the Department of Commerce was transferred to Budget
I'l.  Other and Management. The Economic Section now produces
15. TOTAL COST 24,541 a large number of statistical charts and reports, and
. at least oith publications a year. In addition, the
budget process has become more complex, with addition
" RECEIPT CODE FUNDINC SOURCE analyses and reports required from the Budget Analyst:
16. Federal Receipts 1002
17. G.F. Match 1003 The Clerk Typist I1lIl position is required to handle d
18. General Funds 100%i 24,541 additional workload.
19. I-A Receipts 1005
20. Proyram Receipts 1028 This change does not affect the total dollars expendet
>1. Other on Personal Services in FY 83 or FY 84.
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210/220:
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TOTALI. TRAVEL AND MOVING

Fi alQ/AtImini strdt ive Travel
lu-Stdle Trdnsgor”iHior.
In-Stjle Per Dien
Out-01 -Sidie transportation
Qut-0f-Stdte Per Dien
Convent ions dnO Meeting
JlodrilSj Commissions din! legislators
lluviiior Relocdtion Expense
Non-Employee Trdvel
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Fiel ci/AdministralLive Travel

PRIOR YEAR
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CURRENT YEAR

Fy 83
AUTHORIZED  CONTINUATION
3 M 36.5
L6 ILL
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13.ilL 1,8.
.10.1. .ILL
5.a AJL

BUDGET YEAR - FY 8.
AGENCY
ADDITION REQUEST

36.5
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Staff travel (2-3 trips per analyst depending upon category assignment for

agency assistance and familiarization);
and Audit meetings for Director and Dupty Director.
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Steps involved in obtaining a fiscal note for committee
meetings;

1. Call the Department involved and advise you need a
fiscal note.

2. Department prepares a fiscal note which can only
show a total dollar figure. The notes are not to
reflect any breakdown at all.

3. When the department submits the fiscal note to OMB,
they can bring with them backup ma®"srial and cost
breakdowns but tney are not to bo shown on the face
of the note.

4. OMB reviews and initials note. Copy 1is sent to
requesting committee or sponsor. At this point,
rhe Department is free to release to us background
information and breakdown 1in any form the requester
may desire including phone, written, material or
someone to testify on the bill at a hearing.

5. After the requester receives a copy of the fiscal note
since it is not specific, you must call the department
back to arrange with them how the breakdown can best
be presented to the committee. Thij 1is very time-
consuming as the departments are not prepared to imple
ment these requests, particularly on short notice of
a hearing.

Julie
Rep. Abood"s Office 2/1





