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HOUSE BILL NO. 230 VESSEL FEES

"An Act relating to fees for commercial fishing licenses and permits.”
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FISCAL NOTE
STATE OF ALASKA BILL NO. GSHB230 (RES)
1993 LEGISLATIVE SESSION

Revision Date: 414/ o Department Affected®  Fish and Game

Title: "An Act relating to fees for commercial fishing ~ BRU: Commercial Fisheries (Limited) Entry Commission
licenses™ Component:  Limited Ently Program Administration

Sponsor: Representative Moses

Requestor: ~ House Resources Committee COMPONENT SERIALNO 0 4 ro1

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY A FY % FY % FY 97 FY 3B FY 9
PERSONAL SERVICES 166 -

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND &STRUCTURES

GRANTS, CLAIMS

MISCELLANEQOUS

TOTAL OPERATING 166 00 00 00 00 00

CAPITAL
REVENUE FUND SOURCE: 1006 9131 931 9131 9131 9131 131

1002 Federal Receiots

1C03 GF Match

1004 GF _

1006 GF/Pro%ram Receipts 166
1006 GF/MHTIA

Other
TOTAL 166 00 00 00 00 00

POSITIONS:

FULL-TIME

PART-TIME

TEMPORARY 1

Estimate of current year (FY93) impact: $00

ANALYSIS: (Attach a separate page if necessary.) CFEC has simplified and automated the licensing
process in response to continuing budget reductions and staff losses over the past several,ejears. The current $0 Per
vessel fee is automatically applied with minimal staff resources. The fiscal note is neccessiUuuu by the mange in the
licensing system which-will reguwe development of new annual licensing forms, collection and verification of data,
response to public inquiry, an rep,rogrammmg of data processm%. The existing skeletal staff will need to be
supplemented for the first year until the new system becomes established. (See attachments)

Prepared By:  Roger Koiden Phoney  789-6160
Agency: Commercial FiSheries/{Timited) Entry Commission 7 Date: 41433

Anproved by Commissioners.” T /L
e 1 Flseries-(tmted Entry-Commssion Dt 4%

ncy: Commercia

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative Office

(Rev *./92) 93fisno xIs/DBR Page 1 of 1




HB230 Projected Revenue

Commercial Fisheries Entry Commission

Vessel Number
Length Vessels
000-025 6,797
026-050 8,783

051-075 795
076-150 628
151-250 167
251998 24

Total 17,194

Proposed

Fee
20
50

100

250

500

750

Projected
Revenue
135,940
439,150
79,500
157,000
83,500
18,000

913,090

Percentage
39.5%
51.1%

4.6%
3.7%
1.o%
0.1%

Source: Commercial Fisheries Entry Commission 03/31/93
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MEMORANDUM STATE OF ALASKA

e TO: Conunission DATE: April 1, 1993
FILE NO:
TELEPHONE NO:

icensing %roject Leader SUBJECT: Impacts of Change
EC in Vessel Fees

I, and the staff in licensing
impacts of the proposed leg
workload may be helpful in
temporary licensing clerk d
transition.

feel that further explanation of the
islation on licensing procedures and
support of the request for an additional
uring the first seven months of this

Each fall we mail
licensed vessels
fishing permits,
of the vessel form
needed on these fo
submits the Indica

d in 1

r the

lable

re-printed renewal forms to all entities that
he current year. If the vessel owner alsg held
permit renewal form is prrnted on the other side
N most cases, ver¥ minor ch anges It any, are
and the [icense Mol

fee. This simplified renewal process. was first
0 minimize paper-handli o and streamline the

iciency of the small

pre
in t
theI
e rmg der simply signs the form and
| e
implemented | 92 t
process for t ishermen and maximize the ef
staff availab or licensing.

t

9
f
a f
f the process is that less e y information

0 xplanato
he form (The assumption is the simplified form
e 0

e

One negative asp : ! n
a
works for straig r newals because the license holders are presumably
ui

as
can he included
ra

C
h
already familiar with the basic requlations and requirements.) However,
the staff has found that Ircense holders tend pot to read the
orepr ted forms oIoser, they fre quently overlook changes in fees even
hough th ¥ printed in BOL print” right on the face of the form.
ere most e, rsheHhen are creatures of habit and they tend to
sign the form and send it in with he same fee they've paid for years.
rm
i

For example, in 1992 when these forms were first used, several
individuals wrote or called to say that they had received their
preprinted permit renewal forms and they really liked having all the
oermrts listed on one form, but they didn't receive their vessel
icense renewal form(s).' They were usually gurte embarrassed when we
asked them to turn the Permr form over, and they found their vessel
renewal(s) printed right on the other side!

With a change in the fee schedule, many vessel license applications
erI have processing delayed until additional fees are received. This



will also delay issuance of permits, since the peHnn cards cannot be
issued until the associated vessels are actuall h rcense Thw
requrres the s taff to send letters explaining the problem and
requesting additional fees andthese letters ‘must be maintained in a
"suspense” file until the feesare received.

As you know, the impact will become greater the closer it gets to the
frshrng seasons. When license holders find themselves without the

necessary permits or vessel licenses as the fishery is aboutto start,
they get on the phone to licensing staffto find out how their licenses
& expedited, and/or to demand that staff make arrangements with

Ces
e
may” b
local ADF G offices to somehow. enable them to commence fishing- even if
the licenses haven't been received yet. Each such instance may take 20-
30 minutes of phone calls backand forth, and it is not uncommonfor
you and/orlegrﬂators to be dragged into the process.

h

c

renewal forms will have to be modified to explain the new fee
edule and how to determine the vessel length, and to emphasize that
apphcant must certify under penalty of perjury that the length
ation provided. is correct 0 the extent hat we may not b2 able
aII of the licenses on_ a sing P this may reSylt in some
the effrcren cies we gained b% rnroducrng the new forms.

from experience that any suc change results in a great deal of
n and numerous telephoné calls from persons complaining abgut
e
a
{

T

h
N
0
0

=
T —O
-~ =

r rates and demanding to know how they were establishéd
nt amount of licensing staff time-is taken up in attempting to

0 these inquiries.

These impacts will primarily be felt during the first yea
rmplementanon The additional tem Pomry employee will help t
rcensrn% prod rchvrty at acceptable” level gven though the s
w>11 be burdened wrt a_greater than normal volume of télephone
c.id correspondence. During the first year, fishermen and vessel
will be made aware of the“changes and the validity of data cont
the vessel license file will be improved. By the second year, t
transition should be pre y much accomplished and any lin ?errng
can be absorbed with existing permanent and seasonalstaf

Thank you for supporting this request.
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HOUSE RESOURCES COMMITTEE

PLACE: Capitol, Room 124
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