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Aleutian Pribilof Island Community Development
Association

Mark Snigaroff - APICDA chairman, commercial fishermen,
president of the Andreanof Electric Corporation, member of the Atka
city council, bhoard member for the Aleutian-Pribilof Islands Assn.,
Atxarn Corporation, and Bering Sea Commercial Fisheries
Development Foundation.

Bristol Bay Economic Development Corporation

Robin Samuelsen. Jr. -BBEDC chairman, Natural Resources
Coordinator for the Bristol Bay Native Association, former member
of the Alaska Board of Fisheries, lifelong Bristol Bay commercial
driftnetter.

Norman Anderson - BBEDC vice-chairman, Naknek village
administrator, Bristol Bay commercial setnetter.

Central Bering Sea Fishermen's Association

Perfinia Pletnikoff. Jr. - CBSFA president, Advisory Panel
member for the North Pacific Fisheries Management Council,
commercial fisherman.

William Arterburn  Executive vice-president of Pribilof
Bering Seafood, Ltd., managing organization for CBSFA,

Kjell Rokke - Chief executive officer for American Seafoods
Company, Seattle,

Bernt Bodal - Executive vice president for American Seafoods
Company, Seattle.



Coastal Villages Fishing Cooperative

Fred Phillip - CVFC board treasurer, commercial fisherman
from Kwigillingok.

Norton Sound Economic Development Corporation

John Jemewouk - NSEDC executive director, lifelong resident
of Elim, previously held positions as president of the Norton Sound
Health Corporation, president KEG Fisheries Co., president Elim
Native Corporation, an officer of the Elim IRA Council, and manager
Elim Fish Processing Co-op.

Yukon Delta Fisheries Development Association

Laurentia Mike - YDFDA board member, Kotlik City Council
member, subsistence fisheries participant.

Pius Akaran - YDFDA hoard member, Kotlik mayor, Kotlik
Traditional Council member, vice chairman of Kotlik Yupik
Corporation, Advisory School Board chairman, commercial and
subsistence fisherman.

Edwin Glotfeltv - YDFDA executive director, former Emmonak
city manager, 25 years of experience in rural Alaska community
administration and economic development.

Mark Springer - YDFDA consultant, Hooper Bay resident,
Emmonak Tribal Council consultant on processing plant project.

Karl Ohls - Coordinator - Fisheries Development Specialist for the
Baring Sea Fishermen's Association,



Community Development Quota (CDQ) Program

The Com ity Developm Lot CD IS af herre t
Retweent d/rtH e{a P r gresaMg ment ouncr %N‘

aska and ryral coast mmunrtr sa n Berr ea coastll hro gtLa
cooperative wor rnl%aro rogc %ro(d asr ved or A ska
rural coa td communitie 1 ava e ailock quota
IS Set aside for competitive appli catron rom groupso rgr e commurlities.

After for rnvge licant groups, regional associ tron incor orated ort ur osesot
rs erjes ment enterprises; Bu Iness ans ere re a catron
S%mmnlrteﬁce fo the state for review an recommendatio etary o

Federal and state. re r%ulatron overn P trons of the CD% drfroa%rgm rncludrn
or anrzatron Trequirements, listi elig| gcommunrtres S ? rectrvesr
B% Icant en ﬁr%reportrn e u&g entsand overall é)er orm%nrce strP ations cF
essary public hearings were held throughout this process and ranscripts compile
the most lucrative

nitially, the (% rogra addresses the oIIo und rsher
M e
CleD, d?étodt&?r? are DEIng actrveyconsrde ully supported by the Hicke

Proceeds ernr roHr tnershrp arrangements with industry are re uired to be
re veste In fishery deve entprrgect either within the ap Irca ts e ro as
rtron Investmen rnt Berin Se ISh re arena. met oca
resrdentsrsre uired. estrmon state asan aIreu ros
rnsrstt to earron ﬁactrve ot passive. eresa erptof IV en

1| not e dper ted: all parties td e ro ram are arne sre urr ment.
tateé\ re atrons rovr e]s rsus nsronortermrnat uota
awar ssh tereco mend suc tot ecr Failure of a cantg ups
fo reasona y per orin according to requlations cou gger such ac

uota.amounts to.approximately 101,450 etrrc tons, with an estimated value
%%%/anotrn rng rre)dtemploy ent benefit

state angt
uota a

F)rer?arrt?r(rje?r}( 0 89&%&%%{/8 Qnr? %%lé%n[allr%tg{rs Date; January 29,1993



\ ( CDQ CHRONOLOGY
L WHA' WE HAVE DONE

1. November 1, 1991 — DCRA & ADF&G bring CDQ issue to Rural Sub-Cabinet.

2. January 1992 — Governor gives direction to Rural Sub-Cabinet to move

forward on approval of CDQ's.

3. March 1992 — Governor writes letter to Secretary of Commerce and
makes call to EPA Administrator Reilly on inshore/off-
shore amendment (includes CDQ)

4. April 1992 — The North Pacific Fisheries Management Council
(NPFMC) approves our State CDQ criteria and proce-
dures.

The NPFMC action did 2 things:

1. Gave Alaska the go ahead to draft State Regula-
tions;
2. Gave direction to the National Marine Fisheries

Service to draft Federal Regulations.

I>5i order to speed the Federal Regulatory Process, the
State paid for the Environmental Assessment Regulatory
Impact Review required by the Federal process.

5. May 1992 — Governor secures funding for CDQ implementation and
operations: FY92 $100K, FY93 S200F"'

6. May - Sept. 1992 — DCRA, ADF&G and DCED work wit. National Ma-
rine Fisheries Service on proposed Federal regulations.

7. October 23, 1992 — Public Comment perod on Federal Regulations com -
pleted.

8. November 18, 1992 — Secretary of Commerce approves Federal Regulations.

9. November 18, 1992 — State Emergency Regulations adopted.

10. November 25, 1992 — CDQ Application review completed and Governor

makeS findings and recommendations to Secretary.

11. November 27, 1992 — CDQ Applications submitted to National Marine Fisher-
ies Service for review.

12. December 1, 1992 Governor's Recommendations received in Washington
D.C. for Final Approval of U.S. Department of Com -
merce Secretary.

13. December 3, 1992 Dr. Fox at U.S. Department of Commerce signed find-
ings and recommendations for Secretary of Commerce.
Signing action filed in the Federal Register.

14. December 3, 1992 — National Marine Fisheries Service in Juneau officially
notifies Governor of Secretary's decision and alerts
CDQ applicants with authorization to fish.
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Norton. Sound Economic Development Corporation
Bering Strait Region Community Development Plan
State of Alaska
Briefing Materials

February 17, 1993

BACKGROUND

* Norton Sound Economic Development Corporation (NSIiDC) is a regional economic
development nonprofit corporation made up of fifteen villages in the Bering Strait region of northwestern
Alaska including: Brevig Mission. Diomedc/Inalik. liliin. Gainhell. Golovin. Koyuk, Nome, Si.
Michaels. Savoonga, Shnkloolik, Sicbbins, Teller, Unalakleet, Wales, and White Mountain.

« NSIiDC was originally incorporated in 1989 with the general purpose of promoting economic
development opportunities primarily for Norton Sound. In June 1992. the organization was restructured lo
expand membership within (lie region, lo focus ils activities on fisheries related activities, and lo qualify as
aCommunity Development Quota (CDQ) applicant and managing organization. The NSIiDC Board of
Directors is made up of one representative from each member community with officers clccled by (lie full

hoard.

¢ NSP.DC selected Glacier Fish Company as its CDQ partner lo harvest CDQ pollock and
support efforts lo successfully implement fisheries development programs.

« NSIiDC received allocations for 1992 and 1993 equal lo 20dr of the CDQ pollock reserve or
about 20.000 metric tons per year. NSIiDC is managing this allocation and fisheries development
programs in the best interest of member communities using CDQ fishing revenues as seed money for
NSI1iDCs fisheries development program funding.

Fisheries Development Programs

e Pioneer new marketsfor salmon and herring starting in 1993 when Glacier Fisli Company will
buy and market 1,500 tons of herring and all species of salmon including pinks;

e Provide low interest loans starling this spring for the region'sfishermen interested in buying
local salmon and herring permits, purchasing fishing gear, and upgrading their fishing bonis;

e Set up a program for training up to 80 residents ofthe region each year in skills needed to work
on offshore fishing boats and in sImresidc fish processors, and help them getjobs in thefishing

industry;

* Awardscholarships each year lo residents interested in gaining advanced education and technical
school training in fisheries related area:

e Work with die school district lo establish salmon incubation and hatchery programs in every
school in the region, and increase the number of commercial herring and saimon fisheries
workshops;

e Establish a construction fund lorevilalilize slioreside fish processing in Unalakleet, Shaktoolik,
Golovin and Moses Point, and explore building others in the region;

¢« Purchase afishing vessel capable of catching and processing halibut, black cod. and others and
tendering or processing salmon and herring;
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