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ALASKA DEPARTMENT OF EDUCATION
PROJECTED FY94 FOUNDATION PROGRAM tNTlTLEMENTS

SiL.. SPEC. . VOC. FY94PROJ. AREA ADJUSTED F Y 9 4  
BIC. ED. ; ED. INSTR. UNITS DIFF. INSTR. UNITS

K-12
UNITS

PROJ. 
FY94 ADM

ADAK
ALASKA GATEWAY 
ALEUTIAN REGION 
ALEUTIANS EAST
ANCHORAGE
ANNETTE ISLANOS
BERING STRAIT

CHATHAM
CHUGACH
COPPER RIVER
CORDOVA
CRAIG
OELTA/GHEELY
DILLINGHAM
FAIRBANKS
GALENA
HAINES
HOONAH
HYDABURG
IOITAROO
JUNEAU
KAKE
KASHUNAMIUT
KENAJ
KETCHIKAN
KLAWOCK
KODIAK
KUSPUK
LAKE AND PENN
LOWER KUSKOKWIM
LOWER YUKON
MATSU
NENANA
NOME
NORTH SLOPE
NORTHWEST ARCTIC
PELICAN

PRIBILOF
RAILBELT
SITKA
SKAGWAY
SOUTHEAST
SOUTHWEST
ST MARY'S
TANANA
UNALASKA
VALDEZ
WRANGELL
YAKUTAT 
YUKON FLATS
YUKON,KOYUKUK
YU°IIT
STATE CCS ' 2 7 15 6  78 03 0 00 0 00 0 00___________ 7B 03______ ;_££
Ml EDGECUMBE 255 00 23 00 i 00 1 30 1 00 26 00 1 00 25 • ■

TOTALS '22 1'3 9i 9 360 5~ 262 24 i 480 '9 141 38 11 246 08 12 ' ?5 2'

22
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ALASKA ASSOCIATION O F  ELEMENTARY SCHO OL PR INC IPALS 
ALASKA ASSOCIATION O F SECONDARY SCHOOL PR INC IPALS 
ALASKA ASSOCIATION O F SCHO OL ADM INISTRATORS

• ALASKA COUNCIL OF SCHOOL ADMINISTRATORS •
326 F ou rth  St, Suite 404 Juneau, AK 99801-1101 (907)586-9702 FAX (907) 586-5879

POSITION STATEMENT

HOUSE BILL NO. 244

’•AN ACT MAKING A SPECIAL APPROPRIATION FOR ADDITIONAL 
DISTRICT SUPPORT FOR KINDERGARTEN, PRIMARY, AND SECONDARY 
EDUCATION PROGRAMS; AND PROVIDING FOR AN EFFECTIVE DATE."

The Alaska Council of School Administrators supports HB 244 and encourages the full 
legislature to pass this legislation as soon as possible. We extend our appreciation to the 
prime sponsor and it's co-sponsors for introducing this legislation in a timely fashion.

We are all aware of the political reasoning for these nine districts being left out of the 
legislation recently passed and waiting for action by the governor. These nine districts 
are in need of this supplemental appropriation. For these districts, forward funding is not 
as important as the full funding they would have received.

This issue has been with us since 1987. The elimination of these districts continues to 
emphasize the need for a permanent resolution to the issue of equitable funding for all 
districts so legislators will not have to deal with this special appropriation on a yearly 
basis and those effected districts will not have to continue to approach the legislature for 
special funding.

Again, The Alaska Council of School Administrators urges this committee to take quick 
action of HB 244 and continue to support the legislation as it moves from committee to 
committee and onto the floor of the House.

Stephen McPhetres
Executive D irec to r
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March 19, 1993

SPONSOR STATEMENT by REP. W. K. WILLIAMS
on

HOUSE BILL 244, "An Act making a special appropriation for additional 
district support for kindergarten, primary, and secondary education 
programs and providing for an effective date."

I introduced House Bill 244 on March 19 with the goal of insuring that all 
of the single site-school districts in Alaska will be dealt with in the 
same manner, and receive the additional support they require in FY 94 to 
offset the inequities in the state's school foundation funding formula.

The House of Representatives approved funding for the state's single-site 
districts in the House-passed version of the education budget, CSHB 
45(Fin). The Senate's version of the legislation, SCS CSHB 45(Fin), 
excluded nine of these districts. The Senate's version of the education 
budget was approved by the Legislature now awaits the Governor's 
signature.

The Legislature, in enacting SCS CSHB 45(Fin), approved funding for eleven 
of the twenty single-site districts in the state. The purpose of House Bill 
244 is to provide the needed additional support to the remaining nine 
single-site districts. The dollar amounts are based on FY 93 actual 
enrollment, the same basis used to determine the level of funding for the 
single-site districts included in the measure enacted by the Legislature. 
The House's version of HB 45 had computed dollar amounts based on FY 94 
projected enrollment.

I believe that the Legislature should move swiftly to correct this 
s itua tion .

Hydcr • Ketchikan • Meyers Chuck • Saxman



Nine single-site school districts were excluded from SCS CSHB 45(Fin)

This summary indicates the resulting impact on each of the nine school 
districts. The information was provided by the affected school districts.

GALENA $139,080
(168 students) Last year Galena lost 5.5 teacher positions and half of an 
administrative position, because the district's budget was cut by 
$427,000. This reduction will mean an additional 8% cut and the potential 
loss of 3 teacher positions. The loss of teachers will result in a 20% 
increase in pupil/teacher ratio. This means a loss of $1,172 per ADM.

HOONAH $125,660
(239 students) The superintendent John Antonnen has stated that this 
reduction combined with a reduction in tuition funds by DOE will amount 
to a $200,000 total cut to Hoonah School District, or $750 per student 
resulting in the loss of 5 classified and 2 certificated positions as well 
as substantial reductions in classroom equipment and supplies.

HYDABURG $103,090
(120 students) This amounts to a budget cut of 8%, loss of 2. teachers 
from a staff of 12, loss of 2-3 classified positions, combination of the 
2nd and 3rd grade classes and the loss of 6 classes in the high school 
curriculum, and a reduction of $890 per ADM.

KAKE $134,200
(181 students) A 16% reduction to the Kake School District budget would 
be required to absorb this reduction. This translates into the layoff of 
three teachers, a 2% increase in nupil/teacher ratio; a reduction of $757 
per ADM; and loss of the music, art, and high schooi language arts program.

KLAWOCK $147,010
(207 students) A 10.67% cut to the school district’s FY 94 budget would 
be required to absorb this reduction. Three teachers would have to be 
eliminated: 17.65% of the staff. The student/teacher ratio would
increase by 30% and state revenue to the district would be cut $735 per 
ADM.

PELICAN $57,950
(46 students) This cut amounts to 8% of Pelican's budget. Over the 
past three years, the district has utilized $230,000 in its reserve funds 
which are now depleted. The reduction would involve the loss of 1

e^cdlocQci-CVavrx S tS  c .s H-8 Li s ( f ri ^ )



teacher and a half time special education aide. It will increase pupil 
teacher ratio by 20% and reduce the district's budget by $1238 per 
student. Effects of the reduction include: a 63% cut in the community 
school program; drastic reduction in the student extra-curricular 
programs; minimized special education contracted services, elimination 
of staff/board and administration professional development programs.

SKAGW AY $ 1 2 4 , 4 4 0
(160 total students) The reduction would amount to 9% of the district’s
budget. It will cause the loss of 1 teacher, increase class size by 15% and
delete the counseling program, the foreign language program, the Close Up 
program, the junior high school atheletic program, and the drown proofing
program for elementary students.

T A N A N A  $ 1 1 5 , 9 0 0
(99 students) This is a cut of 10% of the district's budget, and would 
mean the loss of a 4th and 5th grade teacher, a secondary math and 
science teacher, and the kindergarten teacher.

Y AKUT AT  $ 1 1 8 , 9 5 0
(130 students) Larry Ecklund, who is the Superintendent and Principal, 
says that this cut amounts to 7% in his budget from last year. Given 
conservative cost of living adjustment at 2%, he estimates he will be 
down 9% next year from the current year which will mean the loss of two 
teachers, reduction of support staff, fewer classroom supplies and 
materials as well as restructuring of the curriculum.



SSiNGLZ S I T E  S C H O O L  D I S T R I C T  CONSORTIttM 
9 8 5  K S D  W A Y  

C K E V A S ,  A L A S K A  9 9 5 6 3  
8 5 3 - 7 7 1 3

M a r c h  22, 1993

H o n o r a b l e  B i l l  W i l l i a m s  
A l a s k a  H o u s e  of R e p r e s e n t a t i v e s  
S t a t e  C a p i t a l ,  M a i l  S t o p  310C 
J u n e a u ,  A l a s k a  9 9 8 0 1 - 1 1 3 2

D e a r  R e p r e s e n t a t i v e  W i l l i a m s :

On  b e h a l f  of the S i n g l e  S i t e  S c h o o l  D i s t r i c t  C o n s o r t i u m ,  I  w a n t  
to e n c o u r a g e  the H o u s e  H E S S  C o m m i t t e e  to i n c l u d e  .in H E  244 
s u p p l e m e n t a l  f u n d i n g  for' the n i n e  s i n g l e - s i t e  d i s t r i c t s  d e l e t e d  
f r o m  t h e  o r i g i n a l  H o u s e  v e r s i o n  of  H E 4 5 .  S i n c e  the c u r r e n t  
f o u n d a t i o n  p r o g r a m  w a s  e n a c t e d ,  the L e g i s l a t u r e  h a s  re co g n ised  
t he i n h e r e n t  i n e q u i t y  t h a t  e x i s t s  r e l a t i v e  to s m a l l e r  s i n g l a - s i t e  
d l e t r i c t s .  It is v e r y  i m p o r t a n t  t h a t  all t w e n t y - o n e  s m a l l e r  
s i n g l e - s i c e  d i s t r i c t s  r e c e i v e  s u p p l e m e n t a l  f u n d i n g  on an  e q u i ­

t a b l e  b a s i s .

H o p e f u l l y ,  t h e r e  Wj.11 b e  fu t u r e  l e g i s l a t i o n  c u r i n g  this p r o b l e m  
by" a m e n d i n g  t h e  f o u n d a t i o n  f o r m u l a  in s u c h  a w a y  as to p r o v i d e  
e q u i t y  f o r  s i n g l e - 3 i t e  d i s t r i c t s .  If th i s  w e r e  to o c c u r ,  it 
w o u l d  e l i m i n a t e  t h e  n e e d  for the L e g i s l a t u r e  to w r e s t l e  w i t h  t h i s  
m a t t e r  o n  an  a n n u a l  b a s i s .  In the m e a n t i m e ,  w e  t r u s t  t h a t  t h e r e  
w i l l  b e  e f f o r t s  to e n s u r e  s u p p l e m e n t a l  f u n d i n g  cor t h e  n i n e  

s i n g l e - s i t e  d i s t r i c t s  d e l e t e d  f r o m  H B45.

B. A. W e i n b e r g ,  C h a i r p e r s o n ?
S I N G L E  S I T E  S C H O O L  PI: "L O N S G R T I U M
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S I N G L E  S I T E  S C H O O L  D I S T R I C T  C O N S O R T I U M  
985 K S D  W A Y  

C H E V A K ,  A L A S K A  9 9 5 6 3

U R G E N T  M E S S A G E

M a r c n  16, 1993

M e m b e r s ,  A l a s k a  H o u s e  o f  R e p r e s e n t a t i v e s  
A l a s k a  S t a t e  C a p i t a l  
J u n e a u ,  A l a s k a  9 9 8 0 1 - 1 1 8 2

Re: C S H B 4 5 (Fin)

D e a r  R e p r e s e n t a t i v e :

Y e s t e r d a y  t h e  S e n a t e  p a s s e d  o u t  C S H B 4 5 ( F i n )  w h i c h  i n c l u d e s
s u p p l e m e n t a l  f u n d i n g  f o r  t w e l v e  of t h e  t w e n t y - o n e  s m a l l e r  s i n g l e -  
f u n d i n g - c o m m u n i t y  s c h o o l  d i s t r i c t s .  U n f o r t u n a t e l y ,  h o w e v e r ,  n i n e  
s i n g l e - s i t e  d i s t r i c t s  w e r e  o m i t t e d .

S i n c e  t h e  c u r r e n t  F o u n d a t i o n  P r o g r a m  h a s  b e e n  i n  e f f e c t ,  t h e r e  
has b e e n  r e c o g n i t i o n  t h a t  a n  i n e q u i t y  e x i s t e d  r e l a t i v e  to  s m a l l e r  
s i n g l e - s i t e  d i s t r i c t s .  T h e  L e g i s l a t u r e  h a s  a d d r e s s e d  t h i s
i n e q u i t y  t h r o u g h  a d d i t i o n a l  f u n d i n g  o u t s i d e  t h e  F o u n d a t i o n
P r o g r a m .  A l t h o u g h  t h e  a f f e c t e d  d i s t r i c t ' s  w o u l d  h a v e  p r e f e r r e d  
a n  a m e n d m e n t  to t h e  F o u n d a t i o n  P r o g r a m  to r e s o l v e  t h i s  i s s u e ,  w e  
d o  a p p r e c i a t e  t h e  r e c o g n i t i o n  of t h e  i n e q u i t y  t h r o u g h  s u p p l e m e n­

tal f u n d i n g .

. L a s t  y e a r  t h e  L e g i s l a t u r e  p r o v i d e d  s u p p l e m e n t a l  f u n d i n g  f o r  all 
o f  t h e  s m a l l e r  s i n g l e - s i t e  d i s t r i c t s .  T h e  H o u s e  p a s s e d  H B 4 5  b y  a 
v o t e  of t h i r t y - s i x  to z e r o  w i t h  s u p p l e m e n t a l  f u n d i n g  f o r  a l l  of 
t h e  t w e n t y - o n e  s m a l l e r  sing.le-site d i s t r i c t s .  W e  b e l i e v e  t h a t  
s u p p l e m e n t a l  f u n d i n g  f o r  all of t h e s e  d i s t r i c t s  is f a i r  a n d  
n e c e s s a r y  u n t i l  s u c h  t i m e  as t h e  i n e q u i t y  a f f e c t i n g  s i n g l e - s i t e  
d i s t r i c t s  c a n  b e  a d d r e s s e d  t h r o u g h  a p p r o p r i a t e  a m e n d m e n t s  to t h e  

F o u n d a t i o n  P r o g r a m .

It is n o t  c l e a r  to us w h y  t h e  S e n a t e  d e l e t e d  n i n e  d i s t r i c t s  f r o m  
t h e  v e r s i o n  o f  t h e  b i l l  p a s s e d  b y  t h e  H o u s e .  H o w e v e r ,  we 
b e l i e v e  t h a t  t h e s e  d e l e t i o n s  w i l l  o n l y  s e r v e  t o  p u n i s h  c h i l d r e n  
i n  t h e  a f f e c t e d  d i s t r i c t s ,  a n d  t h e s e  d i s t r i c t s  a n d  t h e  c h i l d r e n  
t h e y  s e r v e  i n c l u d e  s o m e  of t h e  p o o r e s t  in  the s t a t e .  T h e r e f o r e ,  

:w e  u r g e  y o u  n o t  t o  c o n c u r  w i t h  t h e  S e n a t e  v e r s i o n  a n d  t o  s u p p o r t  
* c o n f e r e n c e  c o m m i t t e e  a c t i o n  ^ to  e n s u r e  s u p p l e m e n t a l  f u n d i n g  f o r  
a l l  t w e n t y - o n e  of  t h e  s m a l l e r  a i n g l e - s i t e  d i s t r i c t s  as w a s  the 
-desire o f  t h e  H o u s e  w h e n  o r i g i n a l l y  a d d r e s s i n g  thi*s b i l l .



G A L E N A  C I T Y  S C H O O L  D I S T R I C T

GALENA, ALASKA 99741 
PHONE (907) 656-1205

SUPEKLVTENDt
OFFICE

(Heiirq of the Interior)

M a r c h  11, 1 9 9 3

D e a r  W a n d a  C o o k s e y :

P l e a s e  f i n d  b e l o w  t h e  i n f o r m a t i o n  r e q u e s t e d  in r e g a r d s  t o  t h e  
losis of o u r  s i n g l e  s i t e  m a p e y  w h i c h  h a s  b e e n  $ 1 5 0 , 0 0 0  in p a s t  
yeafrs!

1) T h e  s i A g l e  s i t e  m o n e j f m a k e s  u p  8% o f  o u r  b u d g e t .

2) T h e  prodrram i m p a c t  w i l l \ b e  g r e a t  i t  is h a r d  t o  p r e d i c t  
whiat w i l l  b e  cut. W e  cut $423,0(10 l a s t  y e a r .

3) T h e  $ 1 5 0  ,\ooo w i l l  m o r e  t h a \  l i k e l y  r e s u l t  in t h e  l o s s  of 
tljiree t e a c h i n g  p o s i t i o n s .

4) T h i s  r e d u c t i o n  in s t a f f  w i l l  r'esult i n  a 20% i n c r e a s e  in 
le t e a c h e r  s t u d e n t  ratio.

5) T h i s  l o s s  w i l l  r e s u l t  in  a $ l , 1 7 2 \ l o s s  p e r  ADM. 

h o p e  t h i s  i n f o r m a t i o n  helps, w e  r e a l l y  n e e d  t h e  f u n d s  1

S i n c e r e l y ,

/alb

W i l l i a m  L. M i l l e r ,  £ ,iperintendent



H O O N A H  S C H O O L

Hoonah, A!

T h e  .ion.craci5 s : c s  r.a 
A l a s k a  S t a t e  S e n a t e  
S t a t e  C a p i t a l ,  H c o m  1 
J u n eau, A S  9 S 3 C I - 1 1 S

Cornell t t e
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i c i i r f L u r  J i n  D u n c a n  

M i r fS K rt S e n a t e  
1 . 11. Hi ix  V 
. J i i i i r t d i i ,  A l a s k a

i . u n i  i . e n a t o i  u u n c a n :

v>.. w . - ia  s h o c k e d  t o  h e a r  J i a c  n i n e  d i s t r i c t s  h a d  b e e n  r e m o v e d  f r c m  t h e  s i n g l e  

: ii .m  s e c t i o n  c ;t  t t s h b  4S  b v  t n e  F i n a n c e  C o m m i t t e e .  T h e r e  d o e s  n o t  s e e m  t o  b e  

..- iiv  i r t t l o n a l e  g i v e n ,  o t h e r  t n a n  a  v a g u e  r e f e r e n c e  t o  f o r e s t  r e c e i p t s .  F o r e s t
ie * - M ip t s  h a v e  o n l y  b e e n  r e c e i v e d  b y  d i s t r i c t s  f o r  t w o  y e a r s ,  a n d  a l t h o u g h  w e

r e c e i v e d  a  s u b s t a n t i a l  a m o u n t  o f  m o n e y  l a s t  y e a r ,  w e w e r e  o n l y  a l l o c a t e d  

i 4 / , 4 o i  t h i s  y e a r ,  a n d  t h e  c i t y  w i t h h e l d  S 5 ,0 O 0  o f  t h a t .  T o  u s e  f o r e s t  s e r v i c e  

l e c e i p t s  a s  a  b a s i s  c o r  d r o p p i n g  o u r  d i s t r i c t s  i s  u n f a i r .  T h e s e  f u n d s  

i h j i r i . i i a t e  a  g r e a t  d e a l ,  a n d  m a n y  m u n i c i p a l i t i e s  w i t h h o l d  p o r t i o n s  o f  t h e  

I m u i.* : . v z n ic n  r e s u l t s  i n  a  L a r g e  d i s c r e p a n c y  b e t w e e n  f u n d s  a l l o c a t e d  b y  t h e  
:  i - i i . e .  a n d  t h e  a c t u a l  m o n e y  r e c e i v e d  b y  t h e  d i s t r i c t s .

t r -  h . iu e  b e e n  f i g h t i n g  t h e  I n e q u i t y  o f  t h e  s i n g l e  s i t e  f u n d i n g  i s s u e  s i n c e  

I •««*.. T h r e e  s t u d i e s  h a v e  s h o w n  t h a t  a n  i n e q u i t y  e x i s t s ,  a n d  w e h o p e d  t h a t  we 

, . . . 1 1 . 1  c i n a i l y  r e s o l v e  t h e  p r o b le m .  T h e  u n f o r t u n a t e  t h i n g  i s  t h a t  p e o p le  s e e m  

m  h e  t h i n k i n g  o r .  t h i s  a s  a  m a t t e r  o f  m o n e y ,  a n d  i g n o r i n g  t h e  f a c t  t h a t  w e  a r e  
I H i k i n g  a b o u t  c n i l d r e n .  I f  we d o  n o t  r e c e i v e  t h e  s i n g l e  s i t e  m o n ie s ,  w e w i l l  

I -  i . u c e d  t o  c u l  t w o  t e a c h e r s  t r o r a  o u r  s t a f f  o f  t w e l v e .  We w i l l  a l s o  h a v e  t o  

ie d u c e  o u r  s u p p o r t  s t a f f  b y  tw o  t o  t h r e e  p o s i t i o n s .  T h e  r e s u l t  w i l l  b e  a 
r n m b L i ie d  s e c o n d  a n d  t h i r d  g r a d e  c l a s s r o o m ,  a n d  t h e  l o s s  o f  s i x  c l a s s e s  i n  t h e  
l . i g h  s c h o o l  c u r r i c u l u m .  M a n y  n r  t h e  d i s t r i c t s  c u t  a r e  a m o n g  t n e  p o o r e s t  i n  t h e  
; . i . 1 1 •* . a n d  t h e : r  p r o g r a m s  w i l j  b e  d e v a s t a t e d .  We d o  n o t  h a v e  f r i l l  t y p e  
p m g L . v n s ,  We w i l l  h a v e  t o  i n c r e a s e  c l a s s  s i t e s  a n d  d r o p  c o r e  c l a s s e s .  K id s  a r e  

m i m g  t o  b e  h u r t !

m u  s t u d e n t s  n e e d  y o u r  s u p p o r t .  P le a s e  v o t e  t o  p u t  t h e  n i n e  d i s t r i c t s  b a c k

n u n  u i e  b i l l .  D o n ’ t  l e t  o u r  k i d s  b e c o m e  v i c t i m s .

s i n c e r e l y .

C h r i s t i n e  T o l s c n  
P r e s i d e n t
l i y a a D u r g  B o a r d  o r  E d u c a t i o n

B o b  P r i c e  

P r e s i d e n t
H y d a b u r g  E d u c a t i o n  A s s o c .
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P .O . S O X  4 5 0  

K A K H , A L A S K A  93S2G  

(307) 785-3741

MEMO

TO: Wanda Cooksey

FROMi Larry Stout
Superintendent of Schools

DATE: March 10, 1993

% of our budget will be reduced by 18%

Program impact of the loss: music, art, high school language arts
person which would weaken the program two elementary teachers

If teachers and sta ff to be laid off: 3 teachers

% increase in pupil teacher ratio: 5%

S per ADM reduction: $757.00

Kake City School District i3 an Equal Employment Opportunity Employer
S1TTS2& 'fc'S'd WbT2:E0 E5* TI ddW



KLAWOCK CITY SCHOOL DISTRICT
MORP'S 0. VEHVERS P o. Bex 9

Suser.mendcru Klawock. Manka 99925
9 0 7 - 7 5 5  2 2 2 8

M a r c h  10, 1993

S e n a t o r  R o b i n  T a y l o r  
A L A S K A  S T A T E  S E N A T E  
C a p i t a l ,  R o o m  30 
Juneau, A K  9 9 8 0 1 - 1 1 8 2

D e a r  S e n a t o r  T a y l o r ,

T h i s  l e t t e r  is b e i n g  w r i t t e n  b y  t h e  K l a w o c k  C i t y  S c h o o l  
D i s t r i c t  B o a r d  i n  r e s p o n s e  to the a c t i o n s  o f  t h e  S e n a t e  F i n a n c e  
C o m m i t t e e  to l e a v e  o u t  n i n e  D i s t r i c t s  f r o m  S i n g l e  S i t e  F u n d i n g .  
T h e  I m p a c t  of t h i s  d e c i s i o n  o n  our D i s t r i c t  w o u l d  b e  as f o l l o w s :

HB 45 P r o p o s e d  S i n g l e  S i t e  F u n d i n g  $ 1 4 7 , 0 1 0
FY 94 E s t i m a t e d  F o u n d a t i o n  F u n d i n g  $ 1 , 3 7 0 , 9 5 9

S i n g l e  S i t e  F u n d i n g
P e r c e n t a g e  o f  T o t a l  1 0 . 6 7 %

P r o g r a m  i m p a c t :  O p t i o n s  are l i m i t e d .
H o w e v e r ,  t h i s  f u n d i n g  c'ut t r a n s l a t e d ,  t o  3 
t e a c h e r s  o r  17 . 6 5 %  o f  o u r . t o t a l  st a f f .

A  17,65% c u t  in s t a f f  w o u l d  i n c r e a s e  o u r  
s t u d e n t / t e a c h e r  r a t i o  b y  o v e r  30%

T h i s  a c t i o n  w o u l d  c u t  o u r  s t a t e  r e v e n u e  p e r  
A D M  b y  $735.

This a c t i o n  w o u l d  r e s u l t  in the m o s t  d a m a g i n g  i m p a c t  o n  
q u a l i t y  e d u c a t i o n  e v e r  e x p e r i e n c e d  b y  o u r  D i s t r i c t ,  W e  u r g e  y o u  
to p l a c e  the e d u c a t i o n  of c h i l d r e n  a h e a d  of p o l i t i c a l  issues.

S i n c e r e l y ,

I  J r .
B o b  A n d e r s  airy P r e s i

-n/yx , A J O ^ w . y y \ 0 / i î T '
R o s ^ a n n  \ D e m m £ ^ t , Vice'- P r e s i d e n t

- X .  -  _______
Jac'kCKato, M e m b e r

; h d J
i c k e r s o h ,  M e m b e r

T O D A Y ' S  E D U C A T I O N  M E E T I N G  T O M O R R O W ' S  C H A L L E N G E S
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• W g im z m M M * . Memorandum ^  ISBSKIB

T o :  W a n d a  C o o k se y

F ro m : Bill B oifka, S u p e r im e n d e n O  y ?
f>r P elican  School D i s t r i c t , •

D a te : M arch  11, 1993

Subject: Single Sire Funding

Having utilized $230,000 Jn D istrict reserves o y c t  the past 3 years to balance the 
budget our fund balance is zero. In developing o u r FY-94 budget we were 
projecting a deficit of $55,000. Loss of single site funding wouid increase this 
figure to $113,600. We are in a panic!

A quick outline of inform ation requested:

> loss of SS funding would result in an 8%  decrease In revenues

> program  im pact due to k s s  of SS funding:

Pre-School program  elim inated  
Com m unity Education progrant 63%  cut 
Distance. Education 100%
Board/A dm in istra tion /S laff professional developm ent - elim inated 
Student travel - all: academ ic / ex tra -cu rricu la r drastically curtailed 
special education contracted services m inim ized

>  Loss of teachers /  staff: 1 certified FTE = 16%  reduction
.50 classified FTE (teachers aide/special education)

> 20% Increase in pupil teacher ratio

> $1,238 p e r ADM reduction

Please Note - We do not see any. increase In revenue as a result of Forest Service 
receipts. T ills is a benefit to the City and used In lieu of their local contribution.

HELP - serious situation. W hat m ore can we do?

Thanks, W anda!
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;A0 WAY CITY SCHOOL
497 « Skagway, A laska 99840 • (907)983-2960

S e r . a r o r  F r e d  Z h a r o f f  
A l a s k a  S t a t e  l e g i s l a t u r e  
S t a t e  C a p i t o l
J u n e a u ,  A l a s k a  9 9 8 0 1 - 1 1 3 2  

D e a r  S e n a t o r  Z h a r o f f :

T h e  S k a g w a v  C i t y  S c h o o l  D i s t r i c t  w i l l  b e  c u t  t o  t h e  
b o n e  i f  C S  5 3  4 5  i s  p a s s e d .

O u r  d i s t r i c t  f o r  y e a r s  h a s  r u n  a  t i g h t  b u d g e t e d
p r o g r a m .  A t  t h i s  t i m e  w i t h  t h e  s i n g l e  d u a l  s i t e
f u n d s ,  w e  m a i n t a i n  o n e  a d m i n i s t r a t o r  a n d  1 4  t e a c h e r s .

W i t h  t h e  p a s s a g e  o f  S C  H B  4 5 ,  t h e  S k a g w a v  C i t y  S c h o o l  
D i s t r i c t  w i l l  h a v e  t o  c u t :

-  T w o  t e a c h e r s
-  C o u n s e l i n g  p r o g r a m
-  S t a r  S c h o o l s  ( f o r e i g n  l a n g u a g e )
-  D r o w n  p r o o f i n g  f o r  e l e m e n t a r y  s t u d e n t s
- J u n i o r  high a t h l e t i c  p r o g r a m  "
-  C u t  f u n d i n g  t o  C l o s e  U p
-  C l a s s  s i z e s  i n c r e a s e  b y  1 5 %
-  W c  w i l l  l o s e  9% o f  o u r  d i s t r i c t  b u d g e t

A s  a n  e d u c a t o r ,  I  d o  n o t  u n d e r s t a n d  w h y  t h e  S k a g w a y  
s t u d e n t s  s h o u l d  b e  h e l d  h o s t a g e  t o  s t a t e  p o l i t i c s .

S i n c e r e l y ,

S u p e r i n t e n d e n t

B H : d k

cc: S e n a t e  F i n a n c e  C o m m i t t e e



^ T a n a i m ® ,  A l a s k a

W e d n e s d a y 
March 10, 1993

Representa tive Irene N icho lla 
" - • ’ '•'a of Representatives 
State Capito l 
Juneau, AK 99801-1182

Dear Representa tive N icho lia :

I never In my wildest dreams thought I would be writing a letter such as 
this to you, but we urgently need your help. What the Senate Majority 
Caucus did today to the children of nine Alaska school d istric ts Is the 
leg is la tive equ iva len t of child abuse and neglect. As you know, these
d is tric ts are among the very poorest In the state, desperate ly needing 
single site funding, and yet, in what can only be described as the most 
ca lcu la ted , unconsc ionab le exh ib ition of transpa ren tly partisan politics, 
eleven senators chose to 96 nd a message to the poor and disadvantaged of 
Alaska that the senate was noing to make sure that they got poorer; eleven 
senato rs chose to te ll the children of nine d istric ts tha t they d idn 't
matter; eleven senators chose to shatter the dream of an equal education 
for the ch ild ren of Bush Alaska; and eleven senators chose to te ll the 
people in those communities tha t if the ir leg is la tors were not in the 
majority, then the children of those communities would be made to suffer.

Representative Nicholla, why would these eleven senators do this to any 
children, much less those who are disadvantaged? Don't they realize that
in many of these communities most of the children come from homes that
have no running water or Indoor plumbing at all, where there Is not even 
the modicum of conveniences the majority oi Alaska's children enjoy, and 
where the term "children at risk" means about 60% of the population? And 
now these eleven senators want to take away the remaining few things in 
which these disadvantaged children take pride? Have these eleven 
senators no conscience at all?



For our school distric t, cutting our s ing la site app rop ria tion means 
cutting $122,400 or 10% of our entire budget. We don 't have a forest to 
tax or an oil well; we are a poor community with no tax base. A 10% cut 
moans we either cut teachers, about 2.5 FTE's, or we cut prog ram s-e ithe r 
way, we hurt already disadvantaged kids! I'm sure you noticed how many 
of the single sites belonging to the ele'/e^ j enators were not only funded, 
but also had tax bases to help with fund ’ng In the firs t place. These
eleven senators should be ashamed I

When these senators took the oath of office to pro tect and defend the 
constitu tion of Alaska, It was to protect and defend It for all Alaskans,
not just those in their constituency. For th e se e le ven aena to ra to 
w i l l f u l l y  a tta c k  d e fe n c e le s s c h ild re n  baaed upo n w ho th e  
c h ild re n ’ *  le g is la to r * are , Is c le a r ly  th e le g is la t iv e  e q u iv a le n t 
o f c h ild  abuse and n e g le c t. Those of us In Bush Alaska w ill do 
anything wo can to help you answer th is abhorrent behavior which is 
complete ly unbecoming the office these eleven hold.

F ina lly, Representa tive N icholia , please forgive me for being so blunt, but
like you I cannot allow anyone to harm the children I serve or any other
children in Alaska, for that matter. Isn't it sad that those eleven senators 
don’t feel the same? Thank you for continuing to be a strong advocate for 
k id s !

Teacher & Superintendent 
Tanana City School



DATE: MARCH 10, I993

TO; Senators Adams, Duncan, Donley, Ellis, Frank, Halfo rd ,' Jacko, Kelly, 
Kertu lla , Leman, Lincoln, L ittle , M iller, Pearce, Ph illips , R iager, Sslo , 
Sharp, Taylor, and Zharoff

PR CM: Cathy Filrls, jTanana City School
D istric t Eoard of Education President

RE; SCSCSHB45 (FIN)

Dear Senators,

As a single site district in rural Alaska, we are extremely outraged 
and upset by the Senate Majority 's actions today In cutting our d is tric t 
from the single site supplemental In SCSCSHS45 (FIN) fo r what appears tc 
b« purely arb itrary, personal, and partisan politica l reasons. Essentia lly , 
you are holding our children hostage to your own internal politics with no 
justifiab le rationa le . You may have been elected from one d is tric t, but 
when you took the oath of office, you swore to uphoid the constitution and 
advocate for the best Interests of all the people of Alaska, especia lly the
ch ild re n ,

The supplementa l of $122,000 comprises 10% of our budget. We
would have to cut 2.5 FTE In our professional staff Increasing not on ly the 
pupil-teacher ratio but the d ifficu lty In provid ing an adequate basic K-12 
education to all of our students. With no re lie f fo r reducing sta ff by
program ra the r than seniority, we would have to RlF our 4ih~5th grade 
teacher, our secondary math and science teacher, and our k indergarten
teacher. At present, we new provide 6 world class years of math,
language arts, and science to 100% of our secondary kids. Why would you 
even consider cutting back the funds fo r educating predom inan tly rura l,
native kids who are aiready disadvantaged in eo many ways? We can't 
even make up the difference in the funding as we have very little tax base 
or local economy. We have already been held at the same amount of state 
fund ing since 1986 w ith no Inc reases or In fla tio n p roo fing and
additionally, we have had to beg for the extra amount that It takes to run a 
small school d is tric t every year.

We urge you io set aside your petty personal politics, act responsib ly 
for all of the children at ail of the sing le sit© distric ts In Alaska, and
pass the Single Site Supplemental funding for all of the districts.

T an a n n  City S chool O litr ic t

sinnsTd ifcCd uibsz :sa es, n  yew
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P.O. EOX 429 * YAKUT AT, ALASKA 99629 • (907) 784-3317

March 10. 1993

Dear Senator Zharoff:

The Yakuiat School District and other single sits school districts have been 
trying ic reach some equality in the foundation formula for some time. The legislature 
has responded favorably to this issue in the past. The Senate finance committee 
today dropped Galena, Hydaburg, Hoonah, Kake, Klawock, Psli'can, Skagway, 
Tanana. as well as Yakutat from the list to receive funding for FY94. This would be 
tragic for our school district and the quality of education for cur students.

Currently, Yakutat School District has an elementary school building and a 
secondary school building. This District is run by one administrator who serves as the 
principals and superintendent. The number of programs that we have available for cur 
students is minimal. We have reduced operating costs by tapping into a waste heat 
system, reduced maintenance costs for grounds and the parking lot, not purchasing 
much needed equipment, and maximizing staff usa. The question would be "CUT 
WHAT?"

No single site supplemental funding would mean a reduction in our budget of 
7%. Based on extremely conservative estimates we have had a cost of living increase 
of 2%. These two items combined would have a net effect of a 9% reduction in 
budgetary potential.

This could mean a reduction of 2 teachers, fewer supplies and maiarials while 
trying to restructure our curriculum, or reduction of support staff.

Why are we penalizing the students of the Yakutat School District by decreasing 
programs and opportunities to such a low level? We are supposed to be improving 
education, but this move would cartainly not do anything for equality of education in 
Alaska. Tnis money or equivalent funding is crucial to Yakutat.

If this is indeed a political game, please do net use the education of children as 
the pawns.

S incerely;

la n y  Eklund - supt.




