


S U M M A R Y  O F  N E W  F H Y S I C S  H I R E  A T  U A A  
F o r  H E S S  C o m m i t t e e  F o r u m  on O c t o b e r  21, 1993 

P r e p a r e d  by: G r e g  P a r r i s h

1. A p p a r e n t l y  D o n  M a r t i n s  (the t h e n  C h a i r  of
C h e m i s t r y / P h y s i c s )  a s k e d  s o m e t i m e  l a t e  in 1992 o r  e a r l y  1993 
f o r  i d e a s  on  n e w  f a c u l t y .  I d o n ' t  r e m e m b e r  t h i s  p a r t i c u l a r  
t i me, b u t  t h i s  h a s  c o m e  u p  s e v e r a l  t i m e s  in t h e  past. It h a d  
b e e n  l o n g  a g r e e d  t h a t  t h e  n e x t  p e r s o n  n e e d e d  i n  p h y s i c s  w a s  a 
l a b  i n s t r u c t o r / m a n a g e r . I h a v e  a l w a y s  j u s t  r e a f f i r m e d  m y
i n t e r e s t  in t h i s  w h e n e v e r  t h e  i s s u e  c a m e  up. T d i d  n o t  s e e  a 
n e w  f a c u l t y  p o s i t i o n  as b e i n g  of h i g h e r  p r i o r i t y .

2. I n  F e b r u a r y  1993 (see memo) D o n  t u r n e d  in a r e q u e s t  f o r  a 
n e w  p h y s i c s  f a c u l t y  p o s i t i o n .  I w a s  n o t  a w a r e  of  t h i s  e i t h e r  
b e f o r e  o r  f o r  a l o n g  t i m e  a f t e r w a r d .  H e  t o o k  w h a t  w a s  
e s s e n t i a l l y  t h e  h e a r t  of t h e  l a b  i n s t r u c t o r  d u t i e s  a n d  m a d e  it 
i n t o  a f a c u l t y  slot. A s  c a n  be s e e n  b y  t h o s e  f a m i l i a r  w i t h  
f a c u l t y  w o r k l o a d s ,  t h e  d e s c r i p t i o n  of d u t i e s  is n o t  t h a t  of  a 
( t r i p a r t i t e )  r e s e a r c h  t y p e  f a c u l t y  m e m b e r .  I t  is r e a l l y  n o t  
t h a t  of  a b i p a r t i t e  f a c u l t y  m e m b e r  of t h e  n o r m a l  t y p e  either, 
b u t  is a v e r y  s p e c i a l i z e d  b i p a r t i t e  j o b  d e s c r i p t i o n .  N e v e r -  
t h e - l e s s ,  h e  c a l l e d  it a 3 : 1 : 1  (tripartite) f a c u l t y  p o s i t i o n .  
T h i s  b u i l d s  a r e s e a r c h  c o m p o n e n t  i n t o  t h e  j o b  a n d  l i m i t s  us  t o  
a p p l i c a n t s  w h o  c a n  a n d  w i l l  d o  r e s e a r c h .  T h e  j o b  is j u s t i f i e d  
t o t a l l y  o n  t h e  n e e d  f o r  l o w e r  d i v i s i o n  l e c t u r e  a n d  lab 
t e a c h i n g ,  b u t  t h e  c o n c l u s i o n  for t h e  j o b  t y p e  is t o t a l l y  
i n c o n s i s t e n t  w i t h  t h i s  j u s t i f i c a t i o n .  T h e r e  is r e a l l y  no  
r e a s o n  f o r  r e s e a r c h  t o  e n t e r  the p i c t u r e  at a l l  u n l e s s  t h e  
p e r s o n  is t o  t e a c h  g r a d u a t e  c o u r s e s .  U A A  d o e s  n o t  e v e n  h a v e  
an u n d e r g r a d u a t e  d e g r e e  in p h y s i c s ;  d e v e l o p i n g  o n e  w a s  n o t  in 
a n y  w a y  a j u s t i f i c a t i o n  for t h e  n e w  p o s i t i o n .

3. I n  v e r y  late A p r i l  o r  e a r l y  M a y  (long a f t e r  t h e  p o s i t i o n  
h a d  g o n e  f o r w a r d  as 3:1:1), I f o u n d  o u t  w h a t  h a d  h a p p e n e d  a n d  
w a s  v e r y  d i s t u r b e d .  I a s k e d  f o r  an i m m e d i a t e  m e e t i n g  on t h i s  
issue. A t  f i r s t  I w a s  p u t  off, b u t  w h e n  I i n s i s t e d ,  I w a s  
t o l d  t o  c o m e  in a n d  w e  w o u l d  h a v e  a m e e t i n g  o f  t h e  p h y s i c s  
p e o p l e  r i g h t  a f t e r  a m e e t i n g  on  a l i b r a r y  issue. I c a m e  in 
a n d  s a t  t h r o u g h  t h e  o t h e r  m e e t i n g .  W h e n  it w a s  o v e r  n e i t h e r  
D o n  n o r  D a r y l  D o u t h a t  (the o t h e r  t r i p a r t i t e  p h y s i c s  faculty) 
w o u l d  d i s c u s s  t h e  n e w  p o s i t i o n  at all. T h e y  i n s i s t e d  t h a t  
n o t h i n g  h a d  b e e n  d o n e  on a f i n a l  b a s i s  a n d  t h a t  w e  c o u l d  
s e t t l e  t h i s  if t h e  p o s i t i o n  c a m e  t h r o u g h .  I w a s  d i s s a t i s f i e d  
w i t h  t h i s ,  b u t  c o u l d  d o  n o t h i n g  a b o u t  it. D a r y l  l e f t  for t h e  
b u s h ;  D o n  l e f t  o n  s a b b a t i c a l .  T h e  n e w  p o s i t i o n  c a m e  thr o u g h .  
A t  t h i s  time, I s e n t  m y  J u l y  12 m e m o  t o  t h e  n e w  d e p a r t m e n t  
C h a i r ,  L e s  H e a s l e y ,  e x p l a i n i n g  t h e  s i t u a t i o n  a n d  a s k i n g  t h a t  
t h e  p o s i t i o n  be  c h a n g e d  t o  b i p a r t i t e .

4. L e s  a g r e e d  t h a t  t h e  p o s i t i o n  d e s c r i p t i o n  w a s  t h a t  of a 
b i p a r t i t e  p e r s o n  a n d  i n q u i r e d  of t h e  C A S  D e a n  a b o u t  c h a n g i n g



it t o  t h a t  status. (I d o n ' t  h a v e  a c o p y  of  t h a t  memo.) He 
r e c e i v e d  t h e  r e p l y  d a t e d  A u g u s t  20. T h i s  i n d i c a t e d  t h a t  t h e  
n e w  p o s i t i o n  h a d  b e e n  s e t  in c o n c r e t e  f o r  a l l  p r a c t i c a l  
p u r p o s e s .

5. I h a d  m a d e  s u r e  t h a t  D o n  (as w e l l  as Daryl) g o t  a c o p y  of 
m y  J u l y  12 memo. H e  h a d  s e n t  b a c k  t h e  r e p l y  d a t e d  J u l y  16, 
1 993. F r a n k l y ,  t h i s  m e m o  m a k e s  n o  s e n s e  t o  m e  in m o s t  of its 
p o i n t s .  T h e  o n e  c l e a r  p o i n t  s e e m s  t o  be  t h a t  D o n  is 
p o s i t i o n i n g  u s  f o r  g r o w t h  of  t h e  d e p a r t m e n t  t o w a r d  s i g n i f i c a n t  
u p p e r  d i v i s i o n  o f f e r i n g s  a n d  a n  e v e n t u a l  d e g r e e .  T h i s  is 
c o n s i s t e n t  w i t h  h i s  i d e a s  ( e x p r e s s e d  o v e r  t h e  years) a b o u t  h o w  
t h e  d e p a r t m e n t  s h o u l d  chan g e .  I s e e  t h i s  as a p o o r  idea in a 
t i m e  w h e n  n e w  p h y s i c s  d e g r e e s  h a v e  l i t t l e  e m p l o y m e n t  v a l u e  n o w  
o r  i n  t h e  p r o j e c t e d  future. (The U S  m a r k e t  is g l u t t e d  w i t h  
p h y s i c i s t s  b o t h  f r o m  o u r  o w n  s c h o o l s  a n d  f r o m  abroad.) It 
c e r t a i n l y  is n o t  c o n s i s t e n t  w i t h  t h e  o r i g i n a l  j u s t i f i c a t i o n  
f o r  t h e  job, w h i c h  s t r e s s e d  t e a c h i n g  t h e  l o w e r  d i v i s i o n  
c o u r s e s  t h a t  a r e  p r i m a r i l y  t a k e n  b y  s t u d e n t s  in o t h e r  m a j o r s .

6. I p r e p a r e d  *.he m e m o  d a t e d  A u g u s t  2 6 f o r  t h e  p h y s i c s  s e a r c h  
c o m m i t t e e  in w h i c h  I r e s t a t e d  t h e  s i t u a t i o n  a n d  p o i n t e d  o u t  
t h e  i n c o n s i s t e n c i e s  t h a t  I p e r c e i v e d  in D o n ' s  p o s i t i o n .  I w a s  
g o i n g  t o  a s k  for s u p p o r t  f r o m  t h e  c o m m i t t e e  in m y  a t t e m p t  to 
d e f i n e  t h e  j o b  a d v e r t i s e m e n t  a n d  hire: t o  c o i n c i d e  w i t h  t h e  
o r i g i n a l  j u s t i f i c a t i o n  f o r  t h e  p o s i t i o n .  A t  o u r  f i r s t  m e e t i n g  
D a r y l  c o n v i n c e d  t h r e e  m e m b e r s  o f  t h e  c o m m i t t e e  to  p u t  t h e  
m a t t e r  t o  a f u l l  d e p a r t m e n t  v o t e  (so t h a t  D o n  c o u l d  v o t e  
t h r o u g h  Daryl) i n s t e a d  of d e a l i n g  w i t h  it in c o m m i t t e e .  I s a w  
t h a t  I d i d n ' t  h a v e  t h e  v o t e s  to w i n  a n d  c o u l d  d o  n o t h i n g  a b o u t  
it.

7. T h e  v o t e  w a s  5 to 4 in t h e  e n t i r e  d e p a r t m e n t  (note t h e  
S e p t e m b e r  15 m e m o  fr o m  L e s  t o  D e a n  M i l ler) t o  k e e p  a 3 : 1 : 1  
p o s i t i o n  r e g a r d l e s s  of t h e  h i s t o r y  or t h e  o r i g i n a l  job 
j u s t i f i c a t i o n .  (I h a d  p u t  c o p i e s  o f  o u r  m e m o s  in e a c h  f a c u l t y  
m e m b e r ' s  m a i l b o x  b e f o r e  t h e  v o t e  t o  m a k e  s u r e  t h a t  t h e y  w e r e  
a l l  a w a r e  o f  t h e  f a cts as s e e n  b y  b o t h  m e  a n d  Don.)

8. I h a d  p r e v i o u s l y  r u n  i n t o  t h e  D e a n  of C A S  w h i l e  in h i s  
o f f i c e  o n  a n o t h e r  m a t ter. H e  h a d  c o n g r a t u l a t e d  m e  o n  m y  
" e x c e l l e n t  m e m o s "  b u t  s a i d  t h a t  a n y  c h a n g e  f r o m  t h e  t r i p a r t i t e  
j o b  d e s c r i p t i o n  w o u l d  h a v e  t o  c o m e  f r o m  t h e  d e p a r t m e n t  as a 
w h o l e .  By  n o w  I w a s  s u r e  t h a t  n o  c h a n g e  w a s  p o s s i b l e  w i t h i n  
t h e  s y s t e m .  I c o u l d  o n l y  t r y  t o  m a i n t a i n  as m u c h  of t h e  
o r i g i n a l  j o b  d e s c r i p t i o n  as I c o u l d  w h i l e  on t h e  s e a r c h  
c o m m i t t e e .  I w o u l d  t r y  to  m a i n t a i n  a s t r o n g  t e a c h i n g  e m p h a s i s  
r a t h e r  t h a n  l e t t i n g  r e s e a r c h  t o t a l l y  d o m i n a t e  t h e  p o s i t i o n .

9. A t  t h e  O c t  1, 1993 s e a r c h  c o m m i t t e e  m e e t i n g ,  t h e r e  w a s  a 
p u s h  b y  t h e  t r i p a r t i t e  m e m b e r  of  t h e  p h y s i c s  f a c u l t y  (Daryl) 
t o  s h i f t  t h e  e m p h a s i s  of t h e  s e a r c h  f u r t h e r  t o w a r d  r e s e a r c h .  
In r e s p o n s e  t o  h i s  own w i s h e s ,  t h o s e  of t h e  o t h e r  t r i p a r t i t e  
p h y s i c s  f a c u l t y  m e m b e r  ( D o n ) , a n d  o n e  of t h e  d e p a r t m e n t



c h e m i s t s ,  h e  t r i e d  t o  l i m i t  t h e  a d v e r t i s e m e n t  t o  o n l y  
c a n d i d a t e s  w i t h  c e r t a i n  r e s e a r c h  s p e c i a l t i e s .  H i s  a r g u m e n t  
w a s  t h a t  t h e  p o s i t i o n  s h o u l d  be  u s e d  t o  c o m p l i m e n t  a n d  a i d  t h e  
r e s e a r c h  of t h o s e  r e s e a r c h  f a c u l t y  a l r e a d y  in t h e  d e p a r t m e n t .  
T h i s  w a s  a t o t a l  c h a n g e  of e m p h a s i s  f r o m  e v e n  t h e  t r i p a r t i t e  
r e q u i r e m e n t  in t h a t  t h e  r e s e a r c h  w o u l d  d r i v e  t h e  p o s i t i o n  a n d  
t h e  t e a c h i n g  w o u l d  f i t  a r o u n d  it. I o b j e c t e d  s t r o n g l y  t o  
t h i s .  (I h a d  o r i g i n a l l y  b e e n  w i l l i n g  t o  let t h e  r e s e a r c h  
s p e c i a l t y  b e  a d e c i d i n g  f a c t o r  in t h e  c a s e  of t w o  o t h e r w i s e  
i d e n t i c a l  t e a c h i n g  c a n d i d a t e s  a n d  h a d  w r i t t e n  t h i s  i n t o  m y  
o r i g i n a l  p r o p o s a l  f o r  a j o b  d e s c r i p t i o n / a d v e r t i s e m e n t .  I n o w  
s a w  t h a t  t h e  p h y s i c s  r e s e a r c h e r s  w o u l d  n o t  c o m p r o m i s e .  T h e y  
w o u l d  t r y  t o  m a k e  r e s e a r c h  t h e  m a j o r  issue. I w i t h d r e w  m y  
s u p p o r t  f o r  e v e n  m y  c o m p r o m i s e  p o s i t i o n  a n d  i n s i s t e d  t h a t  
t e a c h i n g  s h o u l d  b e  t h e  o n l y  c r i t e r i a  as l o n g  as so m e  r e s e a r c h  
c o u l d  b e  d o n e  b y  t h e  c a n d i d a t e . )  H a p p i l y ,  o n e  of t h e  o t h e r  
t r i p a r t i t e  m e m b e r s  ( S r i nivasan) a l s o  a g r e e d  w i t h  m e  a n d  h a d  
w r i t t e n  u p  a s a m p l e  a d v e r t i s e m e n t  w h i c h  s t r e s s e d  t e a c h i n g .  
He, t h e  o t h e r  b i p a r t i t e  f a c u l t y  m e m b e r  o n  t h e  c o m m i t t e e  (Lois 
L e s t e r )  , a n d  I all s u p p o r t e d  t h e  c o n c e p t  t h a t  t e a c h i n g  w a s  t h e  
f i r s t  c o n c e r n  a n d  t h a t  t h e  o n l y  r e q u i r e m e n t  f o r  r e s e a r c h  w o u l d  
b e  t h a t  i m p l i e d  b y  t h e  3 : 1 : 1  w o r k l o a d .  (This l a t t e r  l i m i t e d  
r e s e a r c h  a r e a s  to t h o s e  t h a t  c o u l d  b e  s u p p o r t e d  b y  f a c i l i t i e s  
a t  UAA, s o  t h a t  t h e  n e w  f a c u l t y  c o u l d  p r o d u c e  p u b l i s h a b l e  
r e s e a r c h  t h a t  c o u l d  l e a d  t o  ten u r e . )  T h i s  p a s s e d  by  a s p l i t  
v o t e  of t h e  c o m m i t t e e .  W e  a g r e e d  t h a t  n o  f u r t h e r  c h a n g e s  
w o u l  b e  m a d e  in t h e  a d v e r t i s e m e n t  b e y o n d  g r a m m a t i c a l  o n e s  a n d  
t h a t  it w o u l d  g o  f o r w a r d  a s  p a s s e d .  Later, I f o u n d  t h a t  t h e  
d i s s a t i s f i e d  m e m b e r  of  t h e  c o m m i t t e e  m a n a g e d  to f r e e z e  t h e  
a d v e r t i s e m e n t  w h i l e  h e  a t t e m p t e d  t o  m a k e  S r i n i v a s a n  c h a n g e  h i s  
m i n d  a n d  a l s o  h a s  a p p l i e d  p r e s s u r e  t o  t h e  d e p a r t m e n t  C h a i r  a n d  
t h e  C h a i r  o f  t h e  c o m m i t t e e .  I t h e n  d i d  t h e  same, s i n c e  I w a s  
d e t e r m i n e d  t h a t  w e  n o t  j u s t  k e e p  v o t i n g  t h e  i s s u e  u n t i l  t h i n g s  
w e n t  h i s  way. I b e l i e v e  t h a t  w e  n o w  h a v e  t h e  a d v e r t i s e m e n t  
a n d  j o b  d e s c r i p t i o n  l a r g e l y  d o n e  so t h a t  it r e f l e c t s  s o m e  
t e a c h i n g  p r e f e r e n c e ,  b u t  it w a s  a r e a l  s t r u g g l e .  A t  t h i s  
t i m e ,  h o w e v e r ,  t h e  m a t e r i a l  h a s  n o t  g o n e  f orward. I w a s  
i n f o r m e d  by  t h e  c o m m i t t e e  C h a i r  on O c t o b e r  15 t h a t  he  h a d  b e e n  
t o l d  t h a t  t h e  w h o l e  h i r i n g  p a c k a g e  h a d  t o  be  c o m p l e t e d  a n d  
s e n t  t o  t h e  A f f i r m a t i v e  A c t i o n  O f f i c e  a t  t h e  s a m e  time. W e  
h a v e  n o t  y e t  f i n i s h e d  o t h e r  p a r t s  o f  t h e  p a c k a g e ,  so n o t h i n g
h a s  g o n e  f o r w a r d  yet.

10. H o w  t h e  s t a n d a r d s  w i l l  be a p p l i e d  in p r a c t i c e  r e m a i n s  to
b e  seen. A t  best, w e  c a n  g e t  a t r i p a r t i t e  f a c u l t y  m e m b e r  w h o
is s e r i o u s l y  i n t e r e s t e d  in t e a c h i n g ,  b u t  w h o  h a s  to 
c o n c e n t r a t e  to  a s i g n i f i c a n t  e x t e n t  on  r e s e a r c h .  E v e r y o n e  is 
w e l l  a w a r e  t h a t  t h i s  p e r s o n  w i l l  c u t  a l l  o f  t h e  d e a l s  t h a t  he 
c a n  in o r d e r  t o  d o  this. (For i n s t a n c e ,  t h e r e  is a l w a y s  s o m e  
p r e s s u r e  o n  r e s e a r c h  f a c u l t y  t o  s e e k  r e s e a r c h  grants. O f t e n  
s o m e  r e l e a s e  t '.me is p r o v i d e d  in o r d e r  t o  a l l o w  t h e  
p r e p a r a t i o n  of  g r a n t  p r o p o s a l s .  If t h e  f a c u l t y  m e m b e r  is 
s u c c e s s f u l  in o b t a i n i n g  a s e r i o u s  grant, it is l i k e l y  t h a t  
h e / s h e  w i l l  u s e  it t o  b u y  at l e a s t  p a r t l y  o u t  of t e a c h i n g .



T h o s e  w h o  a r e  v e r y  s u c c e s s f u l  a t  t h i s  u s u a l l y  b u y  t h e m s e l v e s  
a l m o s t  c o m p l e t e l y  o u t  of t h e  c l a s s r o o m .  C e r t a i n l y ,  s u r v e y  
l e c t u r e  c l a s s e s  a n d  l a b o r a t o r i e s  a r e  n o t  u s u a l l y  done.) In 
a n y  c a se, t h e  a v e r a g e  p e r  c a p i t a  c r e d i t  h o u r  p r o d u c t i o n  f o r  
t h e  p h y s i c s  g r o u p  w i l l  d e c r e a s e  u n l e s s  w e  r u n  u n u s u a l l y  l a r g e  
s e c t i o n s  e l s e w h e r e  t o  c o m p e n s a t e  f o r  t h e  r e s e a r c h  p o r t i o n  of 
h i s / h e r  c o n t r a c t .  A lso, D o n  is a l r e a d y  t r y i n g  t o  p u t  in a n e w  
4 0 0  l e v e l  c l a s s  f o r  t h e  f a l l  of 1994. D a r y l  w a n t s  to  
e m p h a s i r e  h i s  300 l e v e l  m o d e r n  p h y s i c s  class. A s  a p r a c t i c a l  
m a t t e r ,  'he t e a c h i n g  p o r t i o n  o f  t h e  n e w  f a c u l t y  m e m b e r  w i l l  at  
b e s t  g o  t o  o f f s e t  t h e s e .  I s e e  l i t t l e  g a i n  in t h e  l o w e r  
d i v i s i o n  t e a c h i n g  a n d  l a b  a d m i n i s t r a t i o n  f r o m  t h e  n e w  
p o s i t i o n ;  I c a n  o n l y  h o p e  t h a t  t h e r e  is some g a i n  o v e r  t h e  
n e x t  f e w  ye a r s .
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The  greatest need in both chem istry and physics is fo r  s ta ff support in the teaching labs. The 
num ber o f  labs we can o f fe r  lim its the number o f  students we can accommodate in either physics 
o r  chem istry . O u r m ost pressing need is fo r  non-facu lty, permanent s ta ff to teach in the labs and 
c a rry  ou t rou tine lab preparations. One such position each in physics and chemistry is needed; 
die physics pos ition  is currently requested in the budget.
O u r needs fo r  facu lty  are somewhat less severe, but to enhance the offering in both 
physics/astronom y and chem istry, there are some w e ll defined areas where new faculty would be 
a m a jo r  im provem ent. There fo re , I  w ill define a total o f  fo u r positions, two in physics and two in 
chem istry . In  each discip line, one w ill be fo r  lecmre facu lty , and one w ill be fo r  faculty to be 
resp on s ib le  f o r  the teaching labs. The number given reflects the prio rity  o f  each position.
1) A ssistant P ro fe sso r (3 -1 -1  track) in Physics/Astronomy, Ph .D . in Physics o r Astronomy with 
a  s trong  background and dedication to teaching laboratories.

Justifica tion : Presently our general education physics and astronomy offerings are 
ab so lu te ly  lim ited  by the number o f  lab sections we can o ffe r, and are taught exclusively by 
ad juncts. F ind ing qua lified instructors is becoming m ore and more difficu lt; fo r several 
semesters we have had to seek either term appointments o r exceptions to the 15 credit lim it fo r  
ad juncts in o rd e r to s ta ff our labs. Furthermore, it has become impossible to develop new labs to 
m ake use o f  new technology given the heavy demands on the time o f  existing faculty. This new 
fa cu lty  position  w ou ld  be defined as a combination o f  lab instruction and development plus a 
reg u la r lec tu re component: two labs and one lecmre per semester, with the remainder o f the 
teaching lo ad  in physics/astronomy general education teaching lab improvement
2 )  A ssistan t P ro fe sso r (3 -1 -1  crack) in Chem istry, Ph .D . in Chem istry, with a strong background 
and ded ication to teaching laboratories.

Justification : O u r low er division and general education chemistry labs are currently 
taught m a in ly  by adjunct faculty. Lim its on the ava ilab ility  o f  qualified adjuncts places an 
abso lu te  lim it on the number o f  students we can accommodate. Furthermore, the existing 
fa cu lty  have so many commitments that it has been impossible to make badly needed 
im provem en ts in the teaching labs and develop new exercises. This position would be 
constructed so the facu lty  member would regu larly teach one lecmre and two labs, and be 
responsib le  fo r  im proving a ll the general education chem istry teaching labs.

M em o  to:
D a te :
F rom :
R E :
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M E M O

TO: Dr. L e s  H e a s l e y
C h a i r ,  C h e m i s t r y / P h y s i c s

F R O M :  G r e g  P a r r i s h

D A T E :  J u l y  12, 1993

R E :  N e w  p e r m a n e n t  p h y s i c s  f a c u l t y  h i r e .

I a m  w r i t i n g  t h i s  t o  s t r o n g l y  u r g e  t h a t  t h e  n e w  p e r m a n e n t  p h y s i c s  
p o s i t i o n  .be 4:1, n o t  3 : 1 : 1  as w a s  r e c o m m e n d e d  b y  t h e  p r e v i o u s  
C h a i r .  H i s t o r i c a l l y ,  t h e  d e m a n d  f o r  t h i s  p o s i t i o n  g r e w  o u t  o f  o u r  
i n a b i l i t y  t o  a c c o m m o d a t e  o u r  h u g e  d e m a n d  f o r  100 a n d  200 l e v e l  
s e r v i c e  c o u r s e s .  O r i g i n a l l y ,  w e  h a d  a l l  a g r e e d  t h a t  t h e  n e x t  
p r i o r i t y  o f  t h e  C h e m i s t r y / P h y s i c s  d e p a r t m e n t  w o u l d  b e  a l a b  
s u p e r v i s o r / t e a c h e r  f o r  p h y s i c s ,  s i n c e  t h e  m a j o r  b o t t l e n e c k  i n  o u r  
p h y s i c s  p r o g r a m  w a s  lack, o f  l a b  s e c t i o n s .  T h i s  w a s  e n v i s i o n e d  as 
a n  A P T  p o s i t i o n .  W e  h a v e  r o u t i n e l y  a s k e d  f o r  t h i s  for s e v e r a l  
y e a r s  w i t h o u t  su c c e s s .  R e c e n t l y  I f o u n d  t h a t  t h i s  had, w i t h o u t  m y  
k n o w l e d g e ,  b e e n  c h a n g e d  t o  a t e n u r e - t r a c k  f a c u l t y  p o s i t i o n .  W h e n  
I a s k e d  w h y ,  I w a s  t o l d  t h a t  o u r  D e a n  s a i d  t h a t  o n l y  f a c u l t y  
p o s i t i o n s  w o u l d  b e  a p p r o v e d .  T h i s  m a y  w e l l  b e  t h e  case. I w a s n ' t  
p r e s e n t ,  s o  I c a n ' t  k n o w  h o w  m u c h  o f  a f i g h t  w a s  m a d e  for t h e  A P T  
l a b  p o s i t i o n .  I n  a n y  case, a f a c u l t y  p o s i t i o n  c a n  be c r a f t e d  t o  
s e r v e  f a i r l y  w e l l  if it is 4:1. (The c u r r e n t  d o w n t u r n  in t h e  
p h y s i c s  j o b  m a r k e t  m e a n s  t h a t  m o s t  r e a s o n a b l e  c o m b i n a t i o n s  of  
s k i l l s  c a n  b e  found.) I w a s  h i g h l y  p e r t u r b e d  to f i n d  t h a t  D o n  h a d  
r e q u e s t e d  a 3 : 1 : 1  p o s i t i o n  in a m e m o  t o  t h e  Dean, ho w e v e r .  (This 
m e m o  is  d a t e d  F e b r u a r y  26, 1993. T h e r e  is a n o t h e r  d a t e  d o n e  b y  
h a n d  o n  i t  o f  5 / 1 4 / 9 3 .  T h e  l a t t e r  d a t e  w a s  a b o u t  t h e  t i m e  t h a t  I 
f o u n d  o u t  a b o u t  t h e  p o s i t i o n ,  b u t  it is n o t  m y  h a n d w r i t i n g  a n d  is 
i n i t i a l l e d  b y  Don. I s u s p e c t  t h a t  t h i s  is w h e n  I was g i v e n  t h e  
c o p y . )  I d o n ' t  k n o w  w h y  I f o u n d  o u t  a b o u t  t h i s  s i t u a t i o n  o n l y  l o n g  
a f t e r  t h e  f a c t .  C e r t a i n l y ,  n o  d i s c u s s i o n  w a s  d o n e  w i t h  m e  a b o u t  
t h e  p o s i t i o n .  I a m  n o t  s u r e  t h a t  D a r y l  w a s  in o n  the d e c i s i o n  
e i t h e r ,  b u t  I t h i n k  t h a t  h e  n o w  a g r e e s  w i t h  it. I e m p h a t i c a l l y  d o  
n o t .  W h e n  I f o u n d  w h a t  h a d  b e e n  d o ne, I c a l l e d  D o n  and s a i d  t h a t  
I w a n t e d  t o  g e t  t o g e t h e r  w i t h  h i m  a n d  D a r y l  a n d  g o  o v e r  this. I 
w a s  t o l d  t o  c o m e  in a n d  w e  w o u l d  d i s c u s s  it a f t e r  a l i b r a r y  m e e t i n g  
t h a t  a f t e r n o o n .  I w a i t e d  t h r o u g h  t h e  o t h e r  m e e t i n g ,  b u t  f o u n d  t h a t  
n e i t h e r  o f  t h e m  w a n t e d  to d e a l  w i t h  t h e  n e w  p o s i t i o n  at all. D o n  
i n s i s t e d  t h a t  it w a s  r e a l l y  p i e - i n - t h e - s k y  i n  a n y  case, b u t  t h a t  w e  
c o u l d  s i t  d o w n  a n d  d e f i n e  t h e  p o s i t i o n  if it c a m e  t h r o u g h ;  n o t h i n g  
w a s  s e t  i n  c o n c r e t e .  T h e r e  w o u l d  b e  p l e n t y  o f  t i m e  later. T h i s  is 
l a t e r .  D a r y l  is o u t  of  town, a n d  D o n  is o n  s a b b a t i c a l ;  t h e  
p o s i t i o n  h a s  g o n e  f o r w a r d  as  3 : 1 : 1 .  ( O r i g i n a l l y  it was l i s t e d  a s  
a 3 : 1 : 1  C h e m i s t r y  hire, b u t  I t h i n k  t h a t  t h i s  h a s  b e e n  c l a r i f i e d  
n o w . )

H a d  w e  h a d  a r e a l  m e e t i n g ,  t h e  p o i n t s  t h a t  I w o u l d  h a v e  m a d e  a r e  as



f o l l o w s :
1. T h e  p o s i t i o n  g r e w  o u t  of  a d e m a n d  for a l a b  
t e a c h e r / a d m i n i s t r a t o r ,  n o t  a r e s e a r c h e r .  T h e  n e e d  h a s  n o t  
d e c r e a s e d .  It  w o u l d  b e  h a n d y  t o  h a v e  t h e  p e r s o n  t e a c h  
l e c t u r e s  also, so  t h a t  w e  c a n  m a x i m i z e  s t u d e n t  h e a d c o u n t  in 
t h e  l o w e r  d i v i s i o n  c l a s s e s  w h i l e  k e e p i n g  w o r k a b l e  c l a s s  sizes. 
F o r  t h a t  r e a s o n  a f a c u l t y  m e m b e r  m a y  b e  p r e f e r a b l e  if t h e  
p o s i t i o n  c a n  b e  c r a f t e d  t o  a t t r a c t  s o m e o n e  w h o  is i n t e r e s t e d
in  l a b  t e a c h i n g  ---  a n d  if r e l e a s e  t i m e  c a n  b e  p r o v i d e d  in a
f a c u l t y  c o n t r a c t  t o  a l l o w  t h e  n e w  p e r s o n  to h i r e  a d j u n c t s ,  
o r d e r  e q u i p m e n t ,  etc.

2. A  4 : 1  p e r s o n  c o u l d  b e  g i v e n  a 3 c r e d i t  r e l e a s e  for t h e  l a b  
a d m i n i s t r a t i o n ,  t e a c h  o n e  3 c r e d i t  l o w e r  d i v i s i o n  lecture, a n d  
t e a c h  4 l a b s  a s  a n o r m a l  w o r k l o a d .  (Frankly, I w o u l d  h a t e  a 
p o s i t i o n  of t h i s  n a t u r e ,  b e c a u s e  I h a t e  labs. T h e r e  a r e  
p e o p l e  w h o  l i k e  them, h o w e v e r ,  so t h a t  w e  w i l l  p r o b a b l y  f i n d  
n o  s h o r t a g e  o f  a p p l i c a n t s  w h o  w i l l  w i l l i n g l y  u n d e r t a k e  t h i s  
t y p e  o f  j o b  a n d  d o  w e l l  at  it.) T h e  3 c r e d i t  r e l e a s e  f o r  
a d m i n i s t r a t i v e  d u t i e s  is a n e c e s s i t y ;  in c h e m i s t r y  t h i s  is 
p a r t  of D o u g  W h i t e ' s  job. S i n c e  w e  h a v e  no  l a b  p e r s o n  in 
p h y s i c s ,  w e  h a v e  t o  p r o v i d e  s o m e  o t h e r  m e c h a n i s m  f o r  lab 
a d m i n i s t r a t i o n .  T h i s  n e w  f a c u l t y  h i r e  e f f e c t i v e l y  p r e c l u d e s  
a p h y s i c s  p o s i t i o n  s i m i l a r  t o  D o u g ' s ,  so  it is t h e  l o g i c a l  
m e c h a n i s m .  E v e n  w i t h  t h i s  a d m i n i s t r a t i v e  r e l e a s e ,  t h e  n e w  
p e r s o n  n o t  o n l y  a d d s  t o  o u r  l e c t u r e  o f f e r i n g s ,  h e / s h e  g i v e s  us 
s o m e  o f  t h e  n e t  gain, in lab i n s t r u c t i o n  t h a t  w e  h a v e  
d e s p e r a t e l y  n e e d e d .

3. T h e  s i t u a t i o n  is n o t  t h e  s a m e  w i t h  a 3 : 1 : 1  f a c u l t y  hire. 
A t  a r e a s o n a b l e  best, t h e  p e r s o n  c o u l d  t e a c h  o n e  l e c t u r e  and 
t w o  labs. In e s s e n c e ,  t h e  n e w  f a c u l t y  m e m b e r  c o u l d  j u s t  a b o u t  
c o v e r  t h e  e x t r a  l a b  d e m a n d  c r e a t e d  b y  h i s  o w n  l e c t u r e  s e c t i o n .  
W e  c o u l d  h a n d l e  a f e w  m o r e  s t u d e n t s  o r  r e d u c e  o u r  t o o - l a r g e  
s e c t i o n s  s l i g h t l y ,  b u t  o u r  lab p r o b l e m  w o u l d  b e  a p p r o x i m a t e l y  
t h e  s a m e  as it is now. (At t h e  t i m e  o f  t h i s  w r i t i n g ,  I h a v e  
t h r e e  f a l l  1 9 9 3  la b s  w i t h o u t  i n s t r u c t o r s  or e v e n  p o t e n t i a l  
i n s t r u c t o r s .  I h a v e  u s e d  u p  o u r  e n t i r e  a d j u n c t  pool. T h e  
h e a v y  w o r k l o a d  a n d  p o o r  p a y  m a k e  p h y s i c s  l a b  i n s t r u c t i n g  v e r y  
u n a t t r a c t i v e  t o  p o t e n t i a l  a d j u n c t s . )

4. N o t e  t h a t  I h a v e  c a l l e d  t h e  a b o v e  s i t u a t i o n  t h e  r e a s o n a b l e  
b e s t .  R e a l i s t i c a l l y ,  if w e  a d v e r t i s e  a t r i p a r t i t e  f a c u l t y  
p o s i t i o n ,  I e x p e c t  u s  t o  e n d  u p  w i t h  a r e s e a r c h e r  w h o  
g r u d g i n g l y  t e a c h e s  l o w e r  d i v i s i o n  c l a s s e s  o n l y  w h e n  r e q u i r e d  
to. ( C e r t a i n l y ,  w e  a r e  u n l i k e l y  t o  f i n d  s o m e o n e  i n t e r e s t e d  in 
l o w e r  d i v i s i o n  labs.) P h y s i c s  r e s e a r c h  is v e r y  c u t - t h r o a t .  
M o s t  p e o p l e  m u s t  c o n c e n t r a t e  on  it t o  t h e  v i r t u a l  e x c l u s i o n  of 
o t h e r  i s s u e s  if t h e y  a r e  t o  d o  w e l l .  If w e  s l a n t  our h i r i n g  
t o w a r d  s o m e o n e  w i t h  e i t h e r  p a s t  r e s e a r c h  p r o d u c t i v i t y  or 
f u t u r e  r e s e a r c h  p o t e n t i a l ,  w e  a r e  d i v e r t i n g  o u r s e l v e s  a w a y  
f r o m  t h e  p o o l  o f  a p p l i c a n t s  w h o  c a n  a n d  w i l l  d o  t h e  j o b  w e  
r e a l l y  n e e d  d o n e .  We  c a n  n o t  r e a s o n a b l y  h i r e  a 3 : 1 : 1  f a c u l t y  
m e m b e r  a n d  n o t  g i v e  s t r o n g  w e i g h t  t o  r e s e a r c h  p r o d u c t i v i t y ,



b u t  t h i s  f a c t o r  d o e s  n o t  at a l l  a d d r e s s  o u r  r e a l  need. 
A c t u a l l y ,  it a l m o s t  g u a r a n t e e s  t h a t  w e  w i l l  g e t  t h e  w r o n g  
p e r s o n .  S i n c e  w e  h a v e  a b s o l u t e l y  n o  r e s e a r c h  f a c i l i t i e s  in 
p h y s i c s  at UAA, t h e  p e r s o n  h i r e d  w o u l d  h a v e  t o  b e  a p u r e  
t h e o r e t i c i a n .  ( A n y o n e  w i t h  a n y  '‘h a n d s - o n” c o m p o n e n t  in 
h i s / h e r  r e s e a r c h  c o u l d  n o t  b e  a c c o m m o d a t e d  a t  all.) A  p e r s o n  
of t h i s  s t r i p e  is not t h e  o n e  t o  b e  p u t  in c h a r g e  o f  labs. It  
w o u l d  b e  h a r d  t o  m a k e  u w o r s e  c h o i c e .  E v e n  in a v e r y  o p e n  j o b  
m a r k e t ,  w e  w i l l  n e v e r  f i n d  t h e  c o m b i n a t i o n  of  a g o o d  
t h e o r e t i c a l  r e s e a r c h e r  a n d  e n t h u s i a s t i c  l o w e r  d i v i s i o n  l a b  
a d m i n i s t r a t o r / ' i n s t r u c t o r .  W h a t  w e  w i l l  g e t  is a r e s e a r c h e r  
w h o  h a s  l o s t  h i s  j o b  a n d  is d e s p e r a t e  t o  f i n d  a n y t h i n g .  S u c h  
a p e r s o n  w i l l  b i t t e r l y  r e s e n t  t h e  l o w e r  d i v i s i o n  l e c t u r e  a n d  
lab a s s i g n m e n t  a n d  w i l l  c o n s t a n t l y  m a n e u v e r  t o  c o n v e r t  t h e  j o b  
t o  a m o r e  t r a d i t i o n a l  one. W e  h a v e  a p r o b l e m .  W e  n e e d  a 
s o l u t i o n ,  n o t  a f u r t h e r  pro b l e m !

5. I t  is m y  u n d e r s t a n d i n g  ( t h r o u g h  t h e  g r a p e v i n e )  t h a t  t h e  
n e w  f a c u l t y  p o s i t i o n s  w e r e  j u s t i f i e d  w i t h i n  t h e  a d m i n i s t r a t i o n  
a n d  w i t h  t h e  l e g i s l a t u r e  as a m e a n s  of  r e d u c i n g  o u r  s e v e r e  
w a i t l i s t  p r o b l e m s ,  n o t  as a m e a n s  of  e x p a n d i n g  t h e  r e s e a r c h  
c o m p o n e n t  of  t h e  d e p a r t m e n t s  in q u e s t i o n .  T h e  C O L L E G E  O F  A R T S  
A N D  S C I E N C E S  P R I O R I T I Z A T I O N  OF  N E W  F A C U L T Y  H I R E S  t h a t  c a m e  
a t t a c h e d  t o  t h e  F e b r u a r y  26, 1993 m e m o  t h a t  I a l l u d e d  to
e a r l i e r  s h o w s  a l l  of t h e  s e v e n  t o p - r a n k e d  p o s i t i o n s  t o  be 
b i p a r t i t e ,  e x c e p t  for t h e  " c h e m i s t r y” (ie, t h e  p h y s i c s )  one. 
C e r t a i n l y  t h e r e  is no s p e c i a l  j u s t i f i c a t i o n  f o r  a n  e x c e p t i o n  
t o  b e  m a d e  in  p h y s i c s .  If a n y t h i n g ,  o u r  n e e d  is m o r e  f o r  
b i p a r t i t e  t h a n  is t h a t  of m o s t  o t h e r  d e p a r t m e n t s .  W e  h a v e  n o  
p h y s i c s  d e g r e e  a n d  n o  r e a l i s t i c  c h a n c e  o f  g e t t i n g  one. 
N a t i o n a l l y ,  p h y s i c s  is in d e c l i n e .  T h e  n a t i o n a l  l a b s  a r e  
d r o p p i n g  t h o u s a n d s  of p h y s i c s  r e s e a r c h e r s .  T h e  d e f e n s e  
i n d u s t r y  is d u m p i n g  l a r g e  n u m b e r s  o f  p r a c t i t i o n e r s .  W e  a r e  
e x p e r i e n c i n g  a h e a v y  i m m i g r a t i o n  of p h y s i c i s t s  f r o m  A s i a  a n d  
E a s t e r n  E u r o p e .  I t  w o u l d  n o t  s u r p r i s e  m e  t o  s e e  m a n y  s c h o o l s
w i t h  m a r g i n a l  d e g r e e s  d r o p  ---  in fact, if n o t  i n  n a m e  ---- to
t h e  s e r v i c e  t y p e  d e p a r t m e n t  t h a t  w e  p r e s e n t l y  are. C e r t a i n l y ,  
t h i s  is n o  t i m e  t o  b e  f u n d i n g  m a r g i n a l  r e s e a r c h  c a p a b i l i t y .  
N a t i o n a l l y ,  t h e r a  w i l l  a l w a y s  be a d e m a n d  f o r  t h e  v e r y  best, 
b u t  p r o b a b l y  l i t t l e  else. Lo c a l l y ,  t h e r e  is n o t  e v e n  a d e m a n d  
f o r  t h e  v e r y  b est. W h a t  r e s e a r c h  m o n e y  t h e  s t a t e  is w i l l i n g  
t o  i n v e s t  is a l r e a d y  in F a i r b a n k s .  T h e r e  is n o  r e a l i s t i c  h o p e  
t o  g e t  it a l l  m o v e d  here. Yet, f o r  a l l  of i t s  size, t h e  U A F  
p h y s i c s  d e p a r t m e n t  is p r o b a b l y  o n l y  m a r g i n a l  b y  b i g  s c h o o l  
s t a n d a r d s .  W e  h a v e  no h o p e  of d u p l i c a t i n g  it, s t e a l i n g  it, or 
r e p l a c i n g  it in t h e  n e a r  future. W h a t  w e  c a n  d o  a n d  d o  w e l l  
is t e a c h  t h e  l o w e r  d i v i s i o n  c l a s s e s  n e e d e d  by  b i o l o g y  m a j o r s ,  
e n g i n e e r i n g  m a j o r s ,  etc. W e  s h o u l d  c o n c e n t r a t e  o n  t h i s  
m i s s i o n .  A  t r i p a r t i t e  h i r e  is n o t  t h e  w a y  t o  d o  this.

P r o v o s t  B e v e r l y  B e e t o n  
P r o f e s s o r  D a r y l  D o u t h a t  
P r o f e s s o r  D o n  M a r t i n s  
D e a n  W a y n e  M i l l e r



U n i v e r s i t y  o f  A l a s k a  A n c h o r a g e

3211 Providence Drive 
Anchorage, Alaska 99508-8222

WAYNE C. MILLER. DEAN 
COLLEGE OF ARTS AND SCIENCES

August 2 0 , 1993

T O : D r . Les lie  Heasley, C hair Chem istry/Physics

F R O M : W ayne C . M ille r , Dean
C o llege  o f  A rts and Sciences

RE: Bipartite vs Tripartite

D ea r Les:

Quite righ tly , the P rovost insists that we abide by the wording o f  new faculty position 
descriptions as they appeared in the budget request fo r  F Y  94 .

Y ou  may o f fe r  arguments fo r  a change, and, i f  I  approve, I  w ill present the argument to the 
P rovos t; how ever, the argument to change the request w ill have to be most convincing. The odds 
w ill be against approval.

C C : B eve rly  Beeton, P rovost
D ean ’ s Council, A rts and Sciences 
Adm inistrative Assistants, CA SA O
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F rom :
D ate :
M em o  to: D r . Les H easley, Chairman. Chem istry/Physics Department 

16 Ju ly  1993 
D . H . Martins

R E : N ew  Faculty H ire  fo r  Physics

I  have rece ived  the recent m emo from  G reg Parrish regarding the new faculty position in 
Physics , and w ou ld  like  to respond b rie fly . T o  begin, I  w ill express my opposition to converting 
the appoin tm ent to 4 -1 , except fo r  one yea r as a temporary measure in an emergency hire. In  my 
op in ion , the long -te rm  interests o f  the physics program  at U A A  w ill be best served by making 
the perm anent appointment in a 3-1-1 mode.
A  b it o f  h is to ry  is in order, to c la rify  how we arrived at this point. In the spring semester 1993, 
D ean  M i l le r  requested a ll the chairs to p rovide him  with a p rio ritized list o f  new faculty requests. 
Th is was done w ith perhaps one-two days lead time. Y o u  have a copy o f  the list which I  sent 
fo rw a rd  at that time. W hen this list was prepared, there was no indication to me that the 
outstand ing request fo r  an A PT  physics lab instructor was invo lved in any way. It  was on ly  
m uch la te r that it was pointed out by the Dean that since he had been unable to f i l l  that A PT  slot, 
a request fo r  reg u la r facu lty was the on ly  way to obtain re lie f fo r  physics. The second date on 
the p rio rit iz e d  lis t was when the Chairs C ounc il met again to discuss with the Dean his ranking 
o f  the o v e ra ll request lists from  the co llege . A t that point it did not seem at a ll wise to m odify 
the lis t I  had o r ig in a lly  submitted. I  must a lso  state unequ ivoca lly  that during this entire process 
I  was conv inced  there w ou ld be N O  position , based on years o f  past experience. This feeling 
rem ained un til w e ll into June. I  did, however, appoint a Search Committee fo r use in case we 
w ere to ld  to proceed. I  met very b rie fly  with G . Parrish and D . Douthat before I  le ft on 
sabbatica l, and conveyed to them my fee ling  that a one-year term  position should be used fo r  the 
firs t  y ea r w h ile  a national search is mounted fo r  the permanent appointment. At that point I 
d e fe rred  d iscussion  o f  details o f  the appointment since I s t i ll was not o f  the opinion that it w ould 
be app roved .
S ince  the position  has now been approved ( I  assume it has been??), the time has arrived fo r  
serious d iscussion  o f  exactly how  it shou ld be structured. F o r that, I  request that no decision be 
m ade until the fu ll search comm ittee meets to debate a ll aspects o f  the hire. Since I am not able 
to be present, I  w ill re ly  on m y p roxy  to D . Douthat in a ll votes on the matter.
In  the o rig in a l, curs )ry  description o f  the position as I  w rote it, the person should have a P h .D . in 
physics, w ith a  strong lab background. I spec ifica lly  placed it in the 3-1-1 category because I 
fe e l V E R Y  S T R O N G L Y  that facu lty  with a lab research background ate better poised to produce 
a  g ood  lab experience fo r  their students. I  firm ly  believe there is a better potential fo r  excellence 
in the lab when research oriented facu lty are directly invo lved  in lab operation. In this case, it is 
im portan t that a person with a strong experimental background be hired as opposed to a 
theoretician w ho might not be so c lo se ly  attuned with the lab environment. The other



prerequisite as I  see it is fo r a person with a real dedication to student lab instruction and lab 
deve lopm ent. One very critical need we have is fo r the development o f  new lab exercises and 
in co rpo ra tion  o f  computers into the lab. Furthermore, in PH YS  211/212 in particular, we need 
support in hand ling o f  recitation sessions. F ina lly , I  envision a new faculty member as being 
qu a lified  to teach any o f  the upper division pnysics courses we have in the catalog, with the 
possib le  exception o f  PH YS  413 .
In  sum m ary , I  w ish to maintain the new physics position in its current 3-1-1 status fo r the 
long -te rm  hea lth  and productivity o f  the physics program. I  believe such a hire w ill strengthen 
o u r o ffe rin g s  in physics at a ll leve ls , not ju st the Iower-division. However, since our main 
ob liga tion  cu rren tly  is to support the general education physics courses, and on ly secondarily to 
o f fe r  upper-d iv is ion  material, this hire must be care fu lly  done to find the best qualified and 
m otivated ind iv idua l. Every e ffo rt must be put forth in the hiring process to make certain a ll 
candidates understand the nature o f  the w ork they are being asked to do.
M y  o rig in a l description o f  the duties o f  this facu lty member suggested teaching two labs and one 
lectu re each sem ester with the remainder o f  their time to be devoted to lab development. This is 
c le a r ly  som eth ing the search committee should discuss in detail, and modifications may w ell be 
appropriate . F o r  example, two alternatives w ould be, 1) teach fou r labs per semester, with the 
rem ainder o f  the teaching devoted to supervision o f  adjuncts and development; 2 ) teach three 
labs pe r sem ester and handle two recitation sessions. I w ill be happy to accept the wisdom o f  the 
search com m ittee on these issues. I  strongly suggest that D . White's load be used as a 
com parison  in  setting the expectations fo r  the new position.
In  c lo s ing , assum ing the consensus is to maintain the 3-1-1 classification, there must be a request 
made to the Dean's O ffice  fo r  startup funding. I  w ill be giad to prepare a draft memo detailing 
sa id  request and send it to you. Since we w ill not be able to establish a real on-site experimental 
physics p rog ram , a new hire must be capable o f  obtaining lab support externally, but they w ill 
v e ry  lik e ly  need a fa ir ly  sophisticated graphics workstation, probab ly like a SUN  system. An 
in itia l request fo r  S 2 5 K  startup is probably adequate fo r such a system, and would provide a 
reasonab le  trave l budget fo r  two-three years as they establish themselves.
I f  y ou  have questions, please feel free to contact me, but I  p re fer to leave this in the hands o f  the 
Sea rch  C om m ittee fo r  now.

cc: A ll M em bers o f  Physics Faculty Search Committee
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TO:

FROM:

DATE:

RE:

P h y s i c s  S e a r c h  C o m m i t t e e  Members

G r e g  P a r r i s h  y 

A u g u s t  26, 1993

W o r k l o a d  f o r  t h e  n e w  p h y s i c s  hire.

COLLEGE OF ARTS AND SCIENCES 
DEPARTMENT OF CHEMISTRY/PHYSICS

B y  now, y o u  h a v e  a l l  h a d  a c h a n c e  t o  r e a d  D o n  M a r t i n ' s  m e m o  of  J u l y  
16 in r e s p o n s e  t o  m i n e  of  J u l y  12 o n  t h i s  issue. Y o u  s h o u l d  be 
a w a r e  t h a t  t h e  n e w  p o s i t i o n  w a s  t u r n e d  in as a 3 : 1 : 1  w o r k l o a d  in 
F e b r u a r y  a n d  t h a t  I f o u n d  o u t  a b o u t  t h i s  in M a y  a n d  r a i s e d  
o b j e c t i o n s .  (I w a s  b r u s h e d  a s i d e  e v e n  at t h a t  l a t e  stage.) I a l s o  
h a v e  r e a d  D o n ' s  m e m o  ( many ti m e s )  a n d  f i n d  t h a t  it is t o t a l l y  
c o n f u s i n g .  H i s  o n e  (implied) v a l i d  p o i n t  is t h a t  if t h e  i n t e n t  of 
t h e  n e w  h i r e  w e r e  to  b u i l d  a t r a d i t i o n a l  d e g r e e - g r a n t i n g  d e p a r t m e n t  
w i t h  p o s s i b l y  a g r a d u a t e  d e g r e e  in t h e  n e a r  f u t u r e ,  a r e s e a r c h  
f a c u l t y  m e m b e r  w o u l d  b e  u s e f u l .  M y  m a i n  p o i n t s  c a n  b e  s u m m a r i z e d  
as  f o l l o w s :

1. S e v e r a l  y e a r s  a g o  w e  r e a c h e d  (by d e p a r t m e n t  c o n s e n s u s )  t h e  
c o n c l u s i o n  t h a t  t h e  n e x t  p e r s o n  n e e d e d  in p h y s i c s  w a s  a lab 
c o o r d i n a t o r / i n s t r u c t o r .  T h i s  w a s  n e v e r  m o d i f i e d  o r  e v e n  
q u e s t i o n e d  again. I t  was, in fact, r e e m p h a s i z e d  o n  s e v e r a l  
o c c a s i o n s .
2. W h e n  D o n  f o u n d  o u t  t h a t  a n  A P T  p o s i t i o n  w a s  n o t  l i k e l y  to 
b e  f u n d e d ,  h e  c o n v e r t e d  o u r  r e q u e s t  t o  a 3 : 1 : 1  f a c u l t y  
p o s i t i o n  w i t h o u t  i n f o r m i n g  o r  d i s c u s s i n g  it w i t h  t h e  
d e p a r t m e n t  ---  e i t h e r  b e f o r e  or  i m m e d i a t e l y  a f t e r w a r d .
3. T h e  p r i m a r y  j u s t i f i c a t i o n  for t h e  n e w  p o s i t i o n  w a s  to 
a l l e v i a t e  t h e  100 l e v e l  p h y s i c s  w a i t - l i s t s .  T r a d i t i o n a l l y  t h e  
m a i n  b o t t l e n e c k  h e r e  h a s  b e e n  t h e  labs, b u t  w e  a l s o  w i l l  n e e d  
e x t r a  l e c t u r e  s e c t i o n s  t o  d o  a r e a s o n a b l e  j o b  a t  this. (Both 
D a r y l  a n d  I h a v e  f o u n d  t h a t  l a r g e  l e c t u r e  s e c t i o n s  a r e  v e r y  
u n s a t i s f a c t o r y .  W h e n  I r a n  d i f f e r e n t  s i z e d  l e c t u r e  s e c t i o n s  
o f  123 l a s t  year, I f o u n d  b o t h  s t u d e n t  e v a l u a t i o n s  a n d  s t u d e n t  
p e r f o r m a n c e  t o  b e  s i g n i f i c a n t ] y  b e t t e r  in t h e  s m a l l e r  s e c t i o n .  
D a r y l  w a s  h a v i n g  a g r e a t  d e a l  of d i f f i c u l t y  w i t h  t h e  2 1 1 - 2 1 2  
c l a s s e s  l a r g e l y  b e c a u s e  of  h i s  l a r g e  l e c t u r e  s e c t i o n s .  T h i s  
y ear, t h e  2 1 1 - 2 1 2  s e c t i o n s  h a v e  b e e n  r e d u c e d  t o  a m o r e  
r e a s o n a b l e  level. I s t i l l  h a v e  o n e  t o o - l a r g e  s e c t i o n  of 123 
a n d  a c o u p l e  of  m o d e r a t e  ones. I e x p e c t  t r o u b l e  w i t h  the 
l a r g e  s e c t i o n  a g a i n . )  S i n c e  a f a c u l t y  m e m b e r  c a n  t e a c h  
l e c t u r e s  as w e l l  a s  la b s  w i t h o u t  r e a s o n a b l e  o b j e c t i o n ,  t h e  
c h a n g e  t o  a f a c u l t y  p o s i t i o n  m i g h t  m a k e  s e n s e  if t h e  o r i g i n a l  
i n t e n t  o f  t h e  d e p a r t m e n t  c o u l d  be  m a i n t a i n e d  as w e l l  as 
a c c o m m o d a t e  t h e  n e e d s  f o r  i n c r e a s e d  l e c t u r e s .
4. H o w e v e r  t h e  p o s i t i o n  is named, w e  n e e d  s o m e o n e  t o  n o t  o n l y
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r e a c h  l a b s  b u t  t o  a l s o  a d m i n i s t e r  them. S o m e o n e  m u s t  s e t  up 
l a b  s c h e d u l e s ,  h i r e  a n d  s u p e r v i s e  a d j u n c t s ,  o r d e r  e q u i p m e n t ,  
d e v e l o p  n e w  e x p e r i m e n t s ,  etc. T h i s  c a n  n o t  b e  r o u t i n e l y  d o n e  
b y  t h e  d e p a r t m e n t  C h a i r  —  w h o  is li?:ely t o  b e  a c h e m i s t .  
C h e m i s t r y  h a s  D o u g  W h i t e  f o r  m u c h  o f  t h i s  work, b u t  p h y s i c s  
h a s  t r i e d  t o  g e t  b y  o n  a n  a d  h o c  ba s i s .  T h i s  w a s  n e v e r  v e r y  
s a t i s f a c t o r y ,  a n d  as t h e  n u m b e r  o f  s e c t i o n s  grows, it is 
b e c o m i n g  le s s  so. T h i s  j o b  is w o r t h  a t  l e a s t  3 c r e d i t s .  I 
h a v e  t o r n  m y  h a i r  o u t  t h i s  s u m m e r  o n  j u s t  s c h e d u l i n g .  (The 
t e r m  f a c u l t y  h i r e s  w e i 2 a s p e c i a l  p r o b l e m ,  b u t  w e  w o u l d  h a v e  
h a d  a g r e a t  d e a l  o f  d i f f i c u l t y  e v e n  w i t h o u t  t h e m  t o  c o n s i d e r . )  
A s  l a t e  as T u e s d a y  ni g h t ,  w e  h a d  a n  a d j u n c t  quit. I w a s  on 
t h e  p h o n e  o f f  a n d  o n  f o r  s e v e r a l  h o u r s  b e f o r e  I c o u l d  p l u g  t h e  
gap. I a m  n o w  o u t  o f  p l u g s .  S o m e o n e  n e e d s  to  d e v e l o p  a 
s t a b l e  o f  p o t e n t i a l  a d j u n c t s  a n d  k e e p  in c o n t a c t  w i t h  t h e m  on  
a r o u t i n e  bas i s .
5. W e  a l s o  n e e d  b u i l t - i n  l a b  t e a c h i n g  c a p a b i l i t y  f r o m  s o m e o n e  
w h o  a c t u a l l y  l i k e s  t h i s  d u t y  a n d  w i l l  t a k e  a n  i n t e r e s t  in it 
o n  a r o u t i n e  b a s i s .
6. T h e  c o m b i n a t i o n  o f  p o i n t s  4 a n d  5 m e a n s  t h a t  w e  n e e d  
s o m e o n e  w h o  w i l l  b e  a r o u n d  f o r  m o s t  of t h e  t i m e  d u r i n g  t h e  
s e m e s t e r .  A  f a c u l t y  m e m b e r  w h o  n e e d  t o  t r a v e l  d u r i n g  t h e  
s e m e s t e r  f o r  r e s e a r c h  p u r p o s e s  is n o t  a g o o d  b e t  f o r  this. 
(Even o n e  w h o  w i l l  b e  g o n e  r o u t i n e l y  f o r  t h e  e n t i r e  s u m m e r  
r e p r e s e n t s  a p r o b l e m .  S o m e  o f  t h e  l a b  o r g a n i z a t i o n  a n d  h i r i n g  
s i m p l y  m u s t  b e  d o n e  then.) T h e  p r e s s u r e  o n  a 3 : 1 : 1  f a c u l t y  to  
c h a s e  g r a n t s  a n d  t h e n  a c c e p t  b u y - o u t s  if s u c c e s s f u l  is 
i n t e n s e .  M a n y  r e s e a r c h  f a c u l t y  w o u l d  h o l d  f a i l u r e  to  d o  t h i s  
s t r o n g l y  a g a i n s t  t h e  f a c u l t y  m e m b e r  a n d  w o u l d  be  g r e a t l y  
i n f l u e n c e d  b y  t h i s  c o n s i d e r a t i o n  w h e n  s e r v i n g  on  t h e  f a c u l t y  
m e m b e r ' s  P e e r  R e v i e w  C o m m i t t e e .  G r a n t s  a n d  b u y - o u t s ,  h o w e v e r ,  
u s u a l l y  e n t a i l  f o r m i n g  t h e  f a c u l t y  m e m b e r ' s  s c h e d u l e  
c o m p l e t e l y  a r o u n d  t h e  g r a n t s  a n d  b u y - o u t s .  T h e  p e r s o n  w h o  
d o e s  t h e  l a t t e r  w i l l  n o t  be  a t  a l l  u s e f u l  in o u r  a r e a  of 
p r i m a r y  need.
7. N o  c u r r e n t  m e m b e r  of  t h e  d e p a r t m e n t  is l i k e l y  t o  b e  
i n t e r e s t e d  in a b s o r b i n g  t h e  l a b  f u n c t i o n .  D o n  is c l e a r l y  
b u r n e d  out. N e i t h e r  D a r y l  n o r  I h a v e  a n y  e n t h u s i a s m  f o r  t h i s  
p o s i t i o n .  W e  n e e d  s o m e o n e  w h o  l i k e s  l a b s  a n d  w h o  e n j o y s  
o r g a n i z i n g  t h i n g s .  W e  t h e n  n e e d  h i m / h e r  f r e e  t o  do  j u s t  tf is. 
A s  a p r a c t i c a l  m a t t e r ,  a 3 : 1 : 1  f a c u l t y  m e m b e r  w o u l d  be  a f o o l  
t o  p u t  m u c h  e m p h a s i s  o n  t h i s  q u a s i - a d m i n i s t r a t i v e  f u n c t i o n .  
T h e  r e s e a r c h  w o u l d  h a v e  t o  b e  p u r s u e d  t o  w h a t e v e r  e x t e n t  
n e c e s s a r y  to  g e t  r e a s o n a b l e  s u c c e s s .  (My i m p r e s s i o n  is t h a t  
t h i s  is g e t t i n g  m o r e  d i f f i c u l t  a l l  t h e  t i m e ;  e x p e c t a t i o n s  a r e  
i n c r e a s i n g  in t h i s  are a . )  L i k e w i s e ,  r e a s o n a b l e  s t u d e n t  
e v a l u a t i o n s  a r e  a n e c e s s i t y  f o r  p r o m o t i o n / t e n u r e .  L a b  
a d m i n i s t r a t i o n  is s m a l l  p o t a t o e s  w h e n  v i e w e d  in light. A  b a d  
j o b  h e r e  is n o t  l i k e l y  t o  c o s t  t h e  p e r s o n  t e n u r e ;  t h i s  c a n  n o t  
b e  s a i d  f o r  o t h e r  a r e a s  o f  t h e  w o r k l o a d .
8. T h e  n e w  p o s i t i o n  w a s  f u n d e d  w i t h  t h e  c l e a r  e x p e c t a t i o n  
t h a t  w e  w o u l d  s u b s t a n t i a l l y  c u t  t h e  i n t r o d u c t o r y  p h y s i c s  w a i t ­
lists. A  4:1 f a c u l t y  c o u l d  d o  t h i s  w h i l e  s t i l l  a d m i n i s t e r i n g  
t h e  labs. C l e a r l y ,  t h e  3 c r e d i t  r e l e a s e  p e r  s e m e s t e r  is



n e e d e d  t o  r u n  t h e  labs. T h a t  l e a v e s  t h e  e q u i v a l e n t  of 9 
c r e d i t s  o f  i n s t r u c t i o n .  D e p e n d i n g  o n  t h e  s i t u a t i o n ,  t h e  
f a c u l t y  m e m b e r  c o u l d  (preferably) t e a c h  t w o  l e c t u r e s  a n d  t w o  
l a b s .  A l t e r n a t e l y  ( w hen n e c e s s a r y )  h e / s h e  c o u l d  d o  o n e  
l e c t u r e  a n d  f o u r  labs. T h i s  w o u l d  g o  & l o n g  w a y  t o w a r d  
s o l v i n g  o u r  p r o b l e m .  In c o n t r a s t ,  a 3 : 1 : 1  f a c u l t y  c o u l d  a t  
b e s t  t e a c h  o n e  m o d e r a t e l y  l a r g e  l e c t u r e  a n d  t h e  t w o  l a b s  t h a t  
i t  w o u l d  d r i v e .  W h e n  w e  r e a l i z e  t h a t  o u r  p r e v i o u s  l e c t u r e s  
w e r e  t o o  l a r g e  a n d  s h o u l d  b e  s l i g h t l y  r e d u c e d ,  w e  a r e  p r o b a b l y  
a t  b e s t  a t  b r e a k - e v e n .  (In a n y  case, l a b  c o n t a c t  t i m e  is 
g r e a t  e n o u g h  t o  m a k e  it d i f f i c u l t - t o - i m p o s s i b l e  for a f a c u l t y  
m e m b e r  t o  c e n t e r  h i s / h e r  w o r k l o a d  a r o u n d  r e s e a r c h  t o  t h e  
e x t e n t  n e c e s s a r y  f o r  s u c c e s s  t o d a y  a n d  s t i l l  d o  m u c h  in t h e  
lab. T h i s  is e s p e c i a l l y  t r u e  f o r  a j u n i o r  f a c u l t y  m e m b e r ,  w h o  
m u s t  s t a r t  u p  a r e s e a r c h  p r o g r a m  a t  UAA.)
9. I s h o u l d  s t r e s s  t h a t  I h a v e  a p e r s o n a l  s t a k e  in t h i s  
p o s i t i o n .  F r o m  m y  o w n  p o i n t  o f  v i ew, I s e e  t h e  3 : 1 : 1  p e r s o n  
a s  m o r e  o f  a p r o b l e m  t h a n  a s o l u t i o n ,  b e c a u s e  h e / s h e  l e a d s  t h e  
p u b l i c  a n d  a d m i n i s t r a t i o n  to e x p e c t  u s  t o  r e d u c e  o u r  w a i t­
l i s t s  w i t h o u t  g i v i n g  u s  t h e  m e a n s  t o  d o  so. A s  t h e  o n l y  4:1 
f a c u l t y  m e m b e r  in p h y s i c s ,  I e x p e c t  t h e  p r o b l e m  to  d u m p  m a i n l y  
o n  me. Fi r s t ,  I s i m p l y  t e a c h  m o r e  s e c t i o n s  t h a n  a n y o n e  e l s e  
d u e  t o  m y  4 : 1  w o r k l o a d .  S e c o n d l y ,  I t e a c h  m a i n l y  t h e  
i n t r o d u c t o r y  c l a s s e s .  D a r y l  t e a c h e s  t h e  p h y s i c a l  c h e m i s t r y  
a n d  s o  is a v a i l a b l e  f o r  o n l y  t w o  p h y s i c s  c l a s s e s .  H e  a l s o  
w a n t s  t o  e x p a n d  t h e  p h y s i c s  313 a n d  p o s s i b l y  o t h e r  low- 
e n r o l l m e n t  u p p e r  l e v e l  c l a s s  o f f e r i n g s .  T h i s  f u r t h e r  r e m o v e s  
h i m  f r o m  t h e  t r e n c h e s .  D o n  t e a c h e s  a s t r o n o m y  a n d  so is 
a v a i l a b l e  f o r  a m a x i m u m  of two p h y s i c s  s e c t i o n s .  I a m  f l a t l y  
n o t  i n t e r e s t e d  in a b s o r b i n g  a n  o p e n - e n d e d  b u r d e n  in o r d e r  to  
p e r m i t  s o m e o n e  t o  s t a r t  u p  a r e s e a r c h  p r o g r a m  t h a t  w a s  n o t  
e v e n  t h e  r e a s o n  for t h e  c r e a t i o n  of h i s / h e r  p o s i t i o n .
10. T h e r e  is n o  r e a l  n e e d  for a n o t h e r  3 : 1 : 1  p e r s o n  a t  UAA. 
T h e r e  is n o  r e a l i s t i c  e x p e c t a t i o n  f o r  e v e n  a B.S. p h y s i c s  
d e g r e e  h e r e  in t h e  l i f e t i m e  of a n y  of t h e  c u r r e n t  f aculty. 
P h y s i c s  is i n  d e c l i n e  a c r o s s  t h e  co u n t r y .  M a n y  e s t a b l i s h e d  
d e g r e e - g r a n t i n g  i n s t i t u t i o n s  w i l l  p r o b a b l y  h a v e  to e m p h a s i z e  
t h e  s e r v i c e  m a r k e t  o v e r  t h e  d e g ree. It is p a r t i c u l a r l y  i n s a n e  
f o r  U A A  t o  e v e n  c o n s i d e r  a g r a d u a t e  d e g r e e  in p h y s i c s .  U n d e r  
t h e s e  c i r c u m s t a n c e s ,  r e s e a r c h  p o t e n t i a l  d o e s n ' t  r e a l l y  m a t t e r .  
(Don h a s  t a c i t l y  a d m i t t e d  t h i s  w h e n  he  s u g g e s t s  t h a t  D o u g  
W h i t e ' s  c o n t r a c t  b e  c o n s i d e r e d  as a m o d e l  f o r  t h e  n e w  p e r s o n ' s  
w o r k l o a d .  F o r  m e  t o  s a y  th i s  in s u p p o r t  o f  a 4:1 p o s i t i o n  
m i g h t  b e  r e a s o n a b l e ;  f o r  h i m  t o  u s e  it t o  s u p p o r t  a 3 : 1:1 
p o s i t i o n  is w i l d l y  i n c o n s i s t e n t .  I c a n  o n l y  s u p p o s e  t h a t  he 
w a s n ' t  t h i n k i n g  w h e n  h e  w r o t e  this.)
11. T h e r e  is n o  r e a s o n  t h a t  a r e s e a r c h e r  is n e e d e d  t o  t e a c h  
u p p e r  l e v e l  c l a s s e s  in a n y  case. If a d e g r e e  w e r e  
c o n t e m p l a t e d ,  w e  w o u l d  h a v e  to b u i l d  it in t h e  t r a d i t i o n a l  
p a t t e r n  o f  m e c h a n i c s ,  e l e c t r i c i t y  a n d  m a g n e t i s m ,  a t o m i c  
p h y s i c s ,  o p t i c s ,  etc. (If in d o u b t  o n  t h i s  point, r e f e r  to  
t h e  f i n d i n g s  o f  o u r  l a s t  a c c r e d i t a t i o n  teem.) T h e s e  a r e  s t o c k  
c l a s s e s .  A n y  w e l l  t r a i n e d  f a c u l t y  c o u l d  d o  m o s t  of t h e m  w i t h  
r e a s o n a b l e  r e c e n t  p r e p a r a t i o n ;  n o  o n e  c o u l d  d o  a g o o d  job



c o l d .
12. T h e r e  is n o  r e a l  v a l i d i t y  t o  t h e  c o n t e n t i o n  t h a t  an 
e x p e r i m e n t a l  p h y s i c i s t  is n e e d e d  to  t e a c h  b a s i c  p h y s i c s  labs. 
E v e n  i n  m y  d a y  a n d  a t  m y  r e s e a r c h  le v e l ,  t h e r e  w a s  v i r t u a l l y  
n o  r e s e m b l a m  e b e t w e e n  w o r k i n g  r e s e a r c h  a n d  i n t r o d u c t o r y  
p h y s i c s  labSr P h y s i c s  is s i m p l y  t o o  m a t u r e  f o r  i n t r o d u c t o r y  
s t u d e n t s  t o  d e a l  w i t h  s t a t e - o f - t h e - a r t  e q u i p m e n t  or 
t e c h n i q u e s .  ( P C's a r e  a s l i g h t  e x c e p t i o n ,  b u t  t h e y  a r e n ' t  
p h y s i c s  p e r  se. T h e  s a m e  c o m p u t e r  t e c h n i q u e s  c o u l d  j u s t  as 
w e l l  b e  l e a r n e d  in a n y  q u a n t i t a t i v e  d i s c i p l i n e . )  A n  
i n t r o d u c t o r y  p h y s i c s  l a b  i n s t r u c t o r  w i l l  d r a w  m a i n l y  on 
h i s / h e r  o w n  l a b  i n s t r u c t i o n  w h e n  t e a c h i n g  b e g i n n i n g  labs. (It 
a l s o  s o u n d ' s  l i k e  D o n  is s a y i n g  in  h i s  m e m o  t h a t  o n l y  an 
e x p e r i m e n t a l  p h y s i c i s t  c a n  t e a c h  u p p e r  d i v i s i o n  c l a s s e s .  I 
d o n ' t  b e l i e v e  b e  m e a n t  it t o  c o m e  o u t  t h i s  way, s o  I w i l l  
i g n o r e  t h i s  p o i n t . )  A c t u a l l y ,  if w e  g o  t h e  3 : 1 : 1  r o u t e ,  I 
w i l l  p u s h  s t r o n g l y  f o r  a n  e s t a b l i s h e d  t h e o r e t i c a l  r e s e a r c h e r .  
T h a t  i s  a b o u t  t h e  o n l y  p e r s o n  t h a t  I e x p e c t  t o  h a v e  a 
r e a s o n a b l e  c h a n c e  t o  b e  t e n u r e d  here. W e  h a v e  n o  e x p e r i m e n t a l  
f a c i l i t i e s  w h a t - s o - e v e r ;  t o  e x p e c t  a n  e x p e r i m e n t a l i s t  t c  w o r k  
e l s e w h e r e  w h i l e  d o i n g  a n y t h i n ^  u s e f u l  i n  i n t r o d u c t o r y  p h y s i c s  
l a b s  is u n r e a l i s t i c .  H e / s h e  w o u l d  h a v e  t o  b e  g o n e  m o s t  of t h e  
t i m e .  L i k e w i s e ,  it  is n o t  r e a l i s t i c  t o  e x p e c t  a n y o n e  to  s t a r t  
a r e s e a r c h  p r o g r a m  in p h y s i c s  h ere. O n l y  a r e l a t i v e l y  s e n i o r  
p e r s o n  w i t h  w e l l  e s t a b l i s h e d  r e s e a r c h  w o u l d  h a v e  m u c h  o f  a 
c h a n c e  t o  s u c c e e d  w h i l e  d o i n g  a n y  s i g n i f i c a n t  u n d e r g r a d u a t e  
t e a c h i n g .

P r o v o s t  B e v e r l y  B e e t o n  
R e p r e s e n t a t i v e  C o n  B u n d e  
D e a n  W a y n e  M i l l e r  
P h y s i c s / C h e m i s t r y  F a c u l t y



U n i v e r s i t y  o f  A l a s k a  A n c h o r a g e

3211 Providence Drive 
Anchorage, Alaska 99508

September 15, 1993
COLLEGE OF ARTS AND SCIENCES 

DEPARTMENT OF CHEMISTRY/PHYSICS

D r. Wayne M ille r
Dean, College o ?  Arts and Sciences

TO .

FRO M : D r. Leslie W . Heasley
Chair, Chemistry/Physics/Astronomy

R E : O ur request to have the new physics position changed from  3 :1 :1 to  4:1

I  have polled o u r faculty about this change. The vote was 5 to 4  in favo r o f  keeping the 
position a 3 :1 :! position. Please disregard previous memos requesting a change

cc D r. Beverly  Beeton
Chemistry/Physics Faculty
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U a a  F a c u l t y  A s s o c i a t i o n

F A C U L T Y
A S S O C I A T I O N

October 8 ,1 9 9 3

T h e  1 9 9 3 - 1 9 9 4  U A A  B u d g e t
The legislative session that ended in May was one o f 
the best in recent years for the UAA budget. New 
money was received to fund faculty positions, buy 
library books, and remodel buildings. This report is 
a description o f what the increased funding will do 
for UAA and its students.

N e w  P o s i t i o n s

UAA was given $1,415,500 to support instruction. 
The money translated into 26 new faculty positions. 
The table at right shows the distribution o f the new 
positions. In general, every academic unit received 
at least one position, with ten positions going to the 
College of Arts and Sciences.

The funding of each position carries with it a small 
amount of support funds, about $2,300 per position, 
to cover increased costs in supplies, telephone, and 
photocopying that have sometimes been overlooked 
in the past.

In a precedent-setting money transfer, UAA also 
received $200,000 from Mental Health Trust Funds 
to establish a masters degree in Social Work. It is 
expected that another $270,000 will be received 
next year to make the program operational. In the 
first year, one faculty member, two support person­
nel, and consultants will be hired to create the new 
program.

New Faculty Positions Funded fo r  1993-1994

College of Arts and Sciences (II)
Biological Sciences Physics
English Philosophy
Geography Psychology
Journalism Russian
Social Work (note 1) Mathematics (2)

College o f Career and Vocational Education (3)
Air Traffic Control 
Science Tech 
Surveying 

School o f Education (3)
Elementary Education (2)
Distance Delivery i

College o f Continuing and Community Education'(2) 
Developmental Education (2)

Consortium Library (1)
Librarian 

School o f Business (I)
Accounting 

School o f Engineering (1)
Environmental Engineering 

School o f Nursing and Health Sciences (1)
Nursing 

School o f Public Affairs (I)
Justice 

Extended Sites (2)
Mal-Su Office Management 
Kenui Social Science (.5)
I lomor Social Science (.5)

Note !: From Mental Health Trust Funds.



S a la r y  I n c r e a s e s T h e  C a p i t a l  B u d g e t

The only new money the legislature provided for 
compensation was appropriated in order to retroac­
tively fund a 3% pay raise to bargaining unit faculty 
for the 1992-1993 academic year. Last year, only 
non-union faculty received 3% pay raises due to a 
state law that requires legislative approval for any 
change in compensation for state union workers A 
bill was passed during the session approving the pay 
raise for bargaining unit members and funding it.
All UAA employees have now received a 3% raise 
from July I, 1992.

Although there were no new monies for pay raises 
in 1993-1994, the Regents have announced that 
another 3% raise will take effect December 26,
1993. The necessary funds will be created by 
internal belt-tightening and reflect the Regents' 
commitment to improving the salaries of University 
of Alaska faculty. As was the case last year, a 
special legislative action will be required to extend 
the raise to bargaining unit employees. The univer­
sity in.ends to introduce the legislation in January 
and expects it to pass sometime during the session.

F u n d in g  f o r  F i x c d - C o s t  I n c r e a s e s  

a n d  B u i ld in g  M a in t e n a n c e

UAA received $734,000 to help offset increases in 
fixed operating costs in areas such as utilities, 
printing, and compliance with the Americans-wilh- 
Disabilities Act. The budget increase in this area 
was significantly less than the institution had re­
quested. The legislature 1 as always been reluctant 
to fund fixed-cost increases; the net effect is that the 
increases have to be funded from internal realloca­
tions.

A total of $325,000 was provided for building 
maintenance. This is a much larger problem on the 
Fairbanks campus where over $1 million was allo­
cated. UAA officials report that the $325,000 is 
adequate foi the most pressing maintenance items, 
and they seem satisfied with the funding.

I he budget items described above are permanent 
additions to UAA’s budget base. The legislature 
also allocates one-time money in the Capital Bud­
get. This year UAA received capital dollars in three 
areas.

• Building Funds
The legislature awarded UAA $1,200,000 to reno­
vate space vacated by the move into the new Busi­
ness Education Building. Building K and the Short 
Building will be affected by these monies. Although 
UAA had requested $2.2 million, the funds allocated 
are still sufficient to permit major renovations. A 
plan for the remodeling of Building k  has recently 
been announced

Another $10,690,000 will be spent on the first phase 
o f constructing a new budding at Merrill Field. The 
building will become the UAA Aviation Complex 
and will house programs in Air Traffic Control, 
Professional Piloting, Aviat'on Administration, and 
Electronics 'Technology. The federal government 
had agreed to provide $6.8 million in matching 
funds to equip the building if  the state put up the 
rest. Apparently the match was a deal the legisla­
tors couldn’t refuse. The structure will be about
50,000 square feet, roughly the size of the CAS 
building. An additional $7 million of state funding 
will be necessary to complete it. Occupancy is 
scheduled for Spring, 1996.

• Planning Funds
UAA received $270,000 for library and Loop Road 
planning The Loop Road is a part of the master 
plan that calls for road construction to ease the flow 
of traffic in and out of UAA. The money will allow 
a campus access plan to be prepared. Design work 
on a new Academic Center is also funded by these 
dollars.

The Mat-Su campus was given $3,000,000 to 
complete a classroom building currently under 
construction.



• Equipment Fends A  S p e c ia l  T h a n k s
The most important “ equipment”  item for faculty 
and students was the $294,000 allocated for library 
books. Due to a historical accident, funds to pur­
chase books have never been built into UAA’s base 
budget. Each year the institution attempts to rem­
edy the situation, but so far without success. When 
it became clear late in the legislative session that 
book money wouldn't be added to the regular 
operating budget, a scramble ensued to pul enough 
money into the capital budget to carry UAA through 
one more year. The library director, Barbara 
Sokolov, reports that the funds should be adequate 
to keep new books coming into the library at an 
acceptable rate. The UAA Faculty Association is 
committed to getting money for library books built 
into the institution’s base budget.

UAA also received $530,000 for the installation of 
fiber optics communication lines on campus. It is 
expected that the new cables will significantly 
improve electronic information transfer 0 :1  the 
campus. The campus will ask for another 1.5 million 
next year to continue work 011 the project. UAF 
already has been converted to a fiber optics system.

U A A  F a c u l t y  A s s o c ia t io n  O f f i c e r s
1 9 9 3 -1 9 9 4

O fficers

Jackie P11 a 11111 Clara Sitter Jack Peterson
School o f  Nursing Library Sociology
786-1250 786-1844 786-1715
(Co-Chair) (Co-Chair) (Treasurer)

Executive Comm ittee Members

Sylvia Broady Dennis Edwards Margritt Engel Joan Haig
Bob Madigan Flory Vinson Cole Welter

Last year many UAA faculty, staff and students 
responded to the UAA Faculty Association’s two 
requests to send supportive messages to legislators 
The campus response was very impressive, and the 
timing of these message campaigns was perfect, 
Those who called, sent POMs, or wrote letters truly 
helped produce the favorable budget UAA received. 
Long-time faculty members report that the addition 
o f 27 new positions added this year is unprec­
edented in the history of either UAA or ACC The 
new positions so critically needed at UAA are here 
today because so many members of the campus 
community helped.

UAA
F A C U L T Y
A S S O C I A T I O N



A b o u t  t h e  U A A  F a c u l t y  A s s o c ia t io n

The UAA Faculty Association is a voluntary organization operating outside the formal structure 
o f  the University, its primary purpose is to engage in political activities supporting the growth 
and development o f  UAA. Last year the Association was a key player in getting the new faculty 
and other campus enhancements.

The Association has traditionally lobbied fo r monies that benefit the campus community as a 
whole rather than the special interests o f  particular programs. Since 1971, the Association has 
been instrumental in obtaining funds fo r new faculty, library books, new buildings, instructional 
equipment, research equipment, and faculty development. The cumulative contribution o f  the 
Association over the last twenty years has been substantial.

W an t to Help?
The U AA  Faculty Association is looking for faculty who are w illing  to help w ith political activ i­
ties supporting the development o f  UAA. I f  you would like to become actively involved, contact 
Jackie Pflatim ( X I 250) or Clara Sitter ( X I 844).

Faculty can also help by simply jo in ing  the Association. Membership is open to all U AA  faculty 
who pay the $30 annual dues ($15 for adjunct faculty). Monies collected are used exclusively fo r 
political activities in support o f  the campus and for publications such as this.

UAA
F A C U L T Y
A S S O C I A T I O N

V .

J o in  Us! W e  m a k e  a  d i f f e r e n c e

M em bersh ip A pp lica tion

Name......................      . . . . . .  . A
lo join the UAA hieulty Association

ScllOol O f College enclose a $3d check ($15 lor adjuncts)
and send to:

Department____________________________________
„  . . .  Jack PetersonCampus Address-----------------------------------------------------  sociology

Telephone_____________________________________ CAS 373



F A IR B A N K S  N O R T H  S T A R  B O R O U G H  B O A R D  O F  E D U C A T IO N

R e so lu tio n  93-13

T eache r T enu re

W H E R E A S , the qua lity  o f  teaching is im portan t in the deve lopm en t o f strong educationa l 
p rog ram s in the state, and

W H E R E A S , two years is o fte n  insu ffic ient time fo r a teacher new  to a schoo l district to 
d eve lop  p ro fe ss ion a lly  and successfu lly , and

W H E R E A S , two years is o fte n  not long enough to adequate ly eva luate  the capability o f  a 
teacher p r io r  to granting tenure , and

W H E R E A S , the two y ea r tenure restricts schoo l beards' ab ilit ie s to manage fo r  quality 
education ,

N O W , T H E R E F O R E , B E  IT  R E S O D /E D  that the Fa irbanks N o rth  Star B o rough  B oa rd  
o f  Educa tion  supports the A ssoc ia tion  o f  A laska  Schoo l B o a rd s ’ reso lu tion  # 9 3 -2 4  
recom m end ing  that A ,S . 14 .20 .150  (a )  and (b ) be amended to req u ire  five years o f  p roba tion  
to ob ta in  tenu re  in the schoo l svstems o f  the State o f  A laska.

P A S S E D  A N D  A P P R O V E D  O C T O B E R  5, 1993.

/ I/  4  7— *
(B ep ^ R ed aen , P fe s ic en t 
Bo^rcr o f  Education

A T T E S T :

P a m H a l lb e rg  
S ec re ta ry  to the BoariBoard"



AGENDA

U N IV E R S ITY  OF A LA S K A  
OCTOBER 21, 1993 
C U D D Y  CENTER 

4 PM  - 6 PM

4:00pm Call the meeting to order

4:05pm R o ll ca ll

4:15pm Sites on teleconference

4:20pm How to better serve the needs o f un ivers ity students in  A laska 
discussion to include W IC H E /W A M I, student loan problems, 
and any other topics students w ish to discuss.

6:00pm A d jou rn

Due to tim e constraints testimony w il l be lim ited to 5 minutes per student and 2 
m inutes per ins tm cto r o r adm inistrator. Thank you fo r you r cooperation.
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( 9 0 7 ) 4 6 5 - 2 1 6 5  
O  01 D I S C U S S I O N  
( 9 0 7 ) 4 6 5 - 2 1 6 5  
O  01 D I S C U S S I O N  

L 9 0 7 ) 4 6 5 - 2 1 6 5  
_[ t")01 D I S C U S S I O N  
X ^ ) 7 )  4 6 5 - 8 7 7 8

/

MSG: 14 1 0  N O  F U R T H E R  I N F O R M A T I O N  
E N T E R  Pg# 10 PF2 N e x t C #  y n n n n  PF3 E x i t PF7 Bwd PF8 Fwd PF12 Quit



CONFERENCE DISPLAY PAGE 05 -1 5 : 2 8 : 2 1  N  
„TCN 3 0 7 0 8  T / C  DATE: 1 0 / 2 1 / 9 3  TIME:
SITE: L I O  K O D  V T S  K O D I A K '  ---

1 MS. . R A M O N A  G U Y O T E  S
A S  S O C r / - 5-2 5 - M A P L E  K O D I A K

2 MR. D E N N I S  K A U F F M A N
318 C A R O L Y N  K O D I A K

P A R T I C I P A N T S  B Y  S I T E  
1 6 : 0 0  t o  1 8 : 0 0  S T A T U S :  7 S T A T S  IN

PRES. K O D  S T U D E N  T  99 A L L  I T E M S  
A K  9 9 6 1 5  v('9(f7) 4 8 6 - 1 9 8 5

S T U D E N T  A S S O C .  O  99 A L L  I T E M S  
A K  9 9 6 1 5  ( 9 0 7 ) 4 8 6 - 8 3 7 9

MSG: 1 4 1 0  N O  F U R T H E R  I N F O R M A T I O N  
E N T E R  Pg# 10 PF2 N e x t C #  y n n n n  PF3 E x i t P F 7  B w d  P F 8  F w d  P F 1 2  Quit

0 3 / 2 1 / 9 4  L E G I S L A T I V E  T E L E C O N F E R E N C E  N E T W O R K
1 5 : 2 8 : 2 6  N  C O N F E R E N C E  D I S P L A Y  P A G E  05 - P A R T I C I P A N T S  B Y  S I T E

L T N 1 4 0 5

T C N  3 0 7 0 8 T / C  D A TE: 1 0 / 2 1 / 9 3  TIME: 1 6 : 0 0  t o  1 8 : 0 0 S T A T U S :  7 S T A T S
SITE: L I O  K O T  V T S K O T Z E B U E

1 MR. L Y N N J O H N S O N C H U K C H I  C A M P U S 0 99 A L L  I T E M S
B O X 297 K O T Z E B U E A K  9 9 7 5 2 ( 9 0 7 ) 4 4 2 - 3 4 0 0

2 MS. C H E R Y L D A V I S REP. M A C L E A N 0 99 A L L  I T E M S
B O X 667 K O T Z E B U E A K  9 9 7 5 2 ( 9 0 7 ) 4 4 2 - 3 0 6 1

3 MR. J O H N C R E E D C H U K C H I  C A M P U S 0  99 A L L  I T E M S
B O X 297 K O T Z E B U E , A K  9 9 7 5 2 ( 9 0 7 ) 4 4 2 - 3 4 0 0

MSG: 1 4 1 0  N O  F U R T H E R  I N F O R M A T I O N  
E N T E R  P g #  10 P F 2  N e x t C #  y n n n n  P F 3  E x i t P F 7  B w d  P F 3  F w d  P F 1 2  Qu i t

0 3 / 2 1 / 9 4  L E G I S L A T I V E  T E L E C O N F E R E N C E  N E T W O R K  L T N 1 4 0 5
1 5 : 2 8 : 3 2  N  C O N F E R E N C E  D I S P L A Y  P A G E  05 - P A R T I C I P A N T S  B Y  S I T E
T C N  3 0 7 0 8  T / C  DATE: 1 0 / 2 1 / 9 3  T IME: 1 6 : 0 0  t o  1 8 : 0 0  S T A T U S :  7 S T A T S  IN
SITE: L I O  K T N  V T S  K E T C H I K A N

1 MR. P E T E  E C K L U N D    0 01 D I S C U S S I O N
K E T C H I K A N  A K  9 9 9 0 1  ' ( 9 0 7 ) 2 2 5 - 8 0 8 8783 HARRIS



MSG: 1410 NO FURTHER INFORMATION
ENTER Pg# 10 PF2 NextC# ynnnn PF3 Exit PF7 Bwd PF8 Fwd PF12 Quit

0 3 / 2 1 / 9 4  
1 5 : 2 8 : 3 9  N 
T C N  3 0 7 0 8  U/C D A T E :  1 0 / 2 1 / 9 3
SITE: L I O  N O M  V T S  N O M E

L E G I S L A T I V E  T E L E C O N F E R E N C E  N E T W O R K  
C O N F E R E N C E  D I S P L A Y  P A G E  05 - P A R T I C I P A N T S  B Y  S I T E

T I ME: 1 6 : 0 0  t o  1 8 : 0 0  S T A T U S :

L T N 1 4 0 5

7 S T A T S  IN

M R S . T R A C E Y  
P. O. B O X  947 
M S . H E L E N
P O U C H . -4 00 
M S . — N E L D A _  
P. O. B O X  1442 
MR. M I K E
P. O. B O X  1583

B U I E
N O M E

D I C K S O N
-----------NOME
K O E C H E R

'NOME
M O O R E

N O M E

/

N W C  S T U D E N T  REP. O  99 A L L  I T E M S
A K  9 9 7 6 2  

U A F - N W  C A M P U S  
AI< 9 9 7 6 2  

N W C  S T U D E N T
A K  9 9 7 6 2  

U A F - N W C  F A C U L T Y  
A K  9 9 7 6 2

( 9 0 7 ) 4 4 3 - 5 2 1 6  
O  99 A L L  I T E M S  

/-9T07) 4 4 3 - 2 2 0 1  
(jT^99 A L L  I T E M S  
C 9 0 7 ) 4 4 3 - 2 8 9 8  
O  99 A L L  I T E M S  
( 9 0 7 ) 4 4 3 - 2 2 0 1

MSG: 1 4 1 0  N O  F U R T H E R  I N F O R M A T I O N
E N T E R  P g #  10 PF2 N e x t C #  y n n n n  PF3 E x i t  P F 7  B w d  PF8 F w d  P F 1 2  Quit

0 3 / 2 1 / 9 4  L E G I S L A T I V E  T E L E C O N F E R E N C E  N E T W O R K
1 5 : 2 8 : 4 3  N  C O N F E R E N C E  D I S P L A Y  P A G E  05 - P A R T I C I P A N T S
T C N  3 0 7 0 8  T / C  DATE: 1 0 / 2 1 / 9 3  T IME: 1 6 : 0 0  to  1 8 : 0 0
SITE: L I O  S I T  V T S  S I T K A

BY  S I T E  
S T A T U S :

L T N 1 4 0 5

7 S T A T S  IN

1 MS. P A T R I C I A  A. M A C P I K E P O S T S E C O N D A R Y
105 B U R K H A R T  # 1 1 B S I T K A A K  9 9 8 3 5

2 MS. P A I G E A D A M S U A S - S I T K A
6 - B L I F E S A V E R  DR. S I T K A A K  9 9 8 3 5

3 MS. K A T H Y N I L E S U A S - S I T K A
B O X 6274 S I T K A A K  9 9 8 3 5

C O  O  01 D I S C U S S I O N  
( 9 0 7 ) 7 4 7 - 5 9 6 0  
O  01 D I S C U S S I O N  
( 9 0 7 ) 7 4 7 - 2 2 4 4  
0  99 A L L  I T E M S  
( 9 0 7 ) 7 4 7 - 5 6 2 2

MSG: 1 4 1 0  N O  F U R T H E R  I N F O R M A T I O N  
E N T E R  Pg# 10 PF2 N e x t C #  y n n n n  PF3 E x i t PF7 Bwd PF8 Fwd PF12 Quit



T C N  3 0 7 0 8  T / C  D A T E :  1 0 / 2 1 / 9 3  TIME: 1 6 : 0 0  t o  1 8 : 0 0  S T A T U S :  7 S T A T S  IN
.SITE: L I O  S O L  V T S  K E N / S O L

1 MR. D A R I N M O R G A N R E P  D A V I S O  01 D I S C U S S I O N
3 4 824 K - B E A C H RD. S O L D O T N A A K  9 9 6 6 9 ( 9 0 7 ) 2 6 2 - 8 4 1 4

2 MR. B R U C E R I C H A R D S S E N  S A L O o  oi D I S C U S S I O N
34824 K - B E A C H RD. S O L D O T N A A K  9 9 6 6 9 ( 9 0 7 ) 2 6 2 - 4 2 5 4

3 MS. H E L E N D O N A H U E R E P  D A V I S 0  01 D I S C U S S I O N
34 824 K - B E A C H RD. S O L D O T N A A K  9 9 6 6 9 ( 9 0 7 ) 2 6 2 - 8 4 1 4

l/

MSG: 14 1 0  N O  F U R T H E R  I N F O R M A T I O N
E N T E R  Pg# 10 PF2 N e x t C #  y n n n n  PF3 E x i t  P F 7  B w d  PF8 F w d  P F 1 2  Qu i t

0 3 / 2 1 / 9 4  
1 5 : 2 8 : 5 4  N 
T C N  3 0 7 0 8  T / C  D ATE: 1 0 / 2 1 / 9 3
SITE: L I O  T O K  V T S  T O K

L E G I S L A T I V E  T E L E C O N F E R E N C E  N E T W O R K  
C O N F E R E N C E  D I S P L A Y  P A G E  05 - P A R T I C I P A N T S  B Y  S I T E

L T N 1 4 0 5

T I M E :  1 6 : 0 0  t o  1 8 : 0 0 S T A T U S :  7 S T A T S  IN

1 MS. C R Y S T A L W I L S O N T O K U A F 0  01 D I S C U S S I O N
B O X 464 T O K A K 9 9 7 8 0 ( 9 0 7 ) 8 8 3 - 5 6 1 3

2 MS. S U N N Y R O B I N S O N TOK_ U A F 0  01 D I S C U S S I O N
B O X 460 T O K ' A K 9 9 7 8 0 ( 9 0 7 ) 8 8 3 - 5 5 1 4

3 MR, T E D C H A R L E S T O K U A F 0  01 D I S C U S S I O N
B O X 416 T O K A K 9 9 7 8 0 ( 9 0 7 ) 8 8 3 - 4 4 6 4

/

MSG: 1 4 1 0  N O  F U R T H E R  I N F O R M A T I O N
E N T E R  Pg# 10 PF2 N e x t C #  y n n n n  PF3 E x i t  P F 7  B w d  P F 8  F w d  P F 1 2  Quit

0 3 / 2 1 / 9 4  
1 5 : 2 9 : 0 0  N  
T C N  3 0 7 0 8  
SITE: L I O  V A L  V T S  

1 MR. G R  E G  
P.O. B O X  467

L E G I S L A T I V E  T E L E C O N F E R E N C E  N E T W O R K
C O N F E R E N C E  D I S P L A Y  P A G E  

T / C  DATE: 1 0 / 2 1 / 9 3  TIME: 
V A L D E Z

W I L L I A M S
V A L D E Z

>5 - P A R T I C I P A N T S  B Y  S I T E
L T N 1 4 0 5

1 6 : 0 0  t o  1 8 : 0 0

K C H U
A K  9 9 6 8 6

S T A T U S :  7 S T A T S  IN

0 01 D I S C U S S I O N  
( 9 0 7 ) 8 3 5 - 4 6 6 5



L T H  1 O 0 - R O 1  
1 0 / 2 0 / 9 3

TCN: 3 0 7 0 9

L E G I S L A T I V E  T E L E C O N F E R E N C E  N E T W O R K  

D A T E  & TIME : 1 0 / 2 1 / 9 3  1 6 : 0 0  TO 1 8 : 0 0

P A G E  01 

1 6 : 2 3 : 5 4  
S T A T U S : 3 A N N O U N C E D

* « * *  O R D E R  S U M M A R Y  ***•»
S P O N S O R :  HI-IES H O U S E  H E A L T H ,  E D U C A T I O N  A N D  S O C I A L  S E R V I  C H A I R S :  T O O H E Y

P U R P O S E :  P U B  P U B L I C  H E A R I N G  B U N D E
C O N T A C T :  P A T T Y  T E L * : ( 9 0 7 ) 2 5 8 - 3 1 6 3

C H A I R I N G  SI T E :  O F F N E T  1 Z Z Z
T O L L  F R E E :  ( 7 0 0 ) 2 2 2 - 1 0 0 0  D I A L - U P :  L I O : ( 7 0 0 ) 2 2 2 - 1 0 0 0

S P O N S O R  R E M A R K S ( P U B ) : T E S T I M O N Y :Y A L L O W E D  2 M I N U T E  L I M I T

T E S T I M O N Y  F O R  T E A C H E R S  A N D  A D M I N I S T R A T O R S  IS L I M I T E D  T O  2 M I N U T E S  A N D  T H E  
T E S T I M O N Y  F O R  S T U D E N T S  IS L I M I T E D  TO 5 M I N U T E S

S P O N S O R  R E M A R K S ( L I O ) : B A C K U P  M A T E R I A L :Y M E E T I N G  IN P R O G R E S S :N MAX. S I T E S : 2 0  

T C N  R E Q U E S T E D  ON 1 0 / 2 1 / 9 3  A N D  H A S  6 U P D A T E S

a g e n d a

1 D I S C U S S I O N  OF W I C H E ,  W A M I  A N D  S T U D E N T
2 L O A N  P R O B L E M S .  H O W  TO  B E S T  S E R V E  T H E

3 N E E D S  O F  U N I V E R S I T Y  S T U D E N T S .

• P A R T I C I P A T I N G  L I O S

B E T  B E T H E L 301 W I L L O W  ST. L O C A T I O N S T A F F

F B X  F A I R B A N K S 119 N C U S H M A N  S T L O C A T I O N S T A F F

J N U  -JUNEAU C A P I T O L C A P 2 0 5 L O C A T I O N S T A F F

K O D  K O D I A K 112 M I L L  B A Y  RD. L O C A T I O N S T A F F

K O T  K O T Z E B U E 3 3 3  F R O N T  S T R E E T L O C A T I O N S T A F F

K T N  K E T C H I K A N 3 5 2  F R O N T  S T R E E T L O C A T I O N S T A F F

M A T  M A T S U 1 65  E P A R K S  H W Y . L O C A T I O N S T A F F

M O M  N O M E F R O N T  S T R E E T L O C A T I O N S T A F F

S I T  S I T K A 2 1 0  L A K E  S T R E E T L O C A T I O N S T A F F

SO L  K E N / S O L 3 4 3 2 4  K A L I F O N S K Y L O C A T I O N S T A F F

TOK T OK  LIO MP  1 3 1 4  AK. H W Y L O C A T I O N S T A F F

V A L  V A L D E Z S T A T E  B L D G . * 1 3 L O C A T I O N S T A F F

V O L U N T E E R  & O F F N E T S I T E S  # # * *

Z OF 1 O F F N E T  1 A N C H O R A G E U N I V E R S I T Y < 9 0 7 ) 9 9 9 - 9 9 9 9

Z 0 F 2  O F F N E T  2 T A N A N A R E P . N I C H O L I A ( 9 0 7 ) 3 6 6 - 7 1 2 5

. . .  i . /  S . . “ i C .  i " I  ii

u • •; ..■>. v v;
r  . i . ’ ..

.  .J i " l  < ,1, • .  » I i ,v r 4 ■/ <

. . ... .  ■ . . .

:T ?;• r.hv.-v-i:

* :

C •. , 'SE
I . . . i i  ... • ' j ■

.......



L e g i s l a t i v e  T e l e c o n f e r e n c e  N e t w o r k

S S G N - I N  S H E E T
> / / ;SPONSOR: 

SUBJEC T :

/ / sr v  
/V  -- - Y

i l m a t f  a r f  M K

P L E A S E  P R I N T STAR T /EN D  T IM E : D ATE :
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1V -
&A+ 3211 fa* •-*&■** ...t , r * ' /  7 7*■/>-*, '7 t- c; I X
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P L E A S E  P R I N T

L e g i s l a t i v e  T e l e c o n f e r e n c e  N e t w o r k

S I G N - I N  S H E E T
SPONSOR: / f r ? m b s _______________________________________________
SU BJEC T : lifts it o f Afestfy S htdm k___________

STAR T /EN D  T IM E : 1f.‘Q £ 3 a ___________  D ATE : __________
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