


H O U S E  H E S S  P R E S E N T A T I O N  

M a d a m  C h a ir , M r . C h a irm a n , M e m b e rs  o f  the C o m m itte e :

T h an k  y ou  fo r  this op p ortu n ity  to m eet w ith  y o u  and d iscu ss  the 

D ep a rtm en t o f  H ealth and S o c ia l S e rv ice s . O u r D ep a rtm en t is m ad e  up 

o f  7  d iv is io n s : P u b lic  H ea lth , M en ta l H ealth  and D e v e lo p m e n ta l 

D isa b ilitie s , F a m ily  and Y o u th  S e rv ice s , A lc o h o lis m  and D ru g  A b u s e , 

P u b lic  A ss is ta n ce , M e d ic a l A ss is ta n ce , and A d m in is tra tion . Y o u  are 

acqu ain ted  w ith  our D iv is io n  D ir e c to r s , but I w o u ld  lik e  to in trod u ce  

Ju lie  N eyh art, ou r n ew  D ir e c to r  o f  D M H D D .

A :  regards leg is la tion  at this p o in t in t im e , w e  are  p a rticu la rly  

in terested  in fo u r  ca te g o r ie s . T h o s e  are  the G o v e r n o r ’ s c r im e  p a ck a g e , 

the S en ior  S e rv ice s  leg is la tion , H ealth  C a re  R e fo r m , and A lc o h o l  and 

T o b a c c o  e x c is e  tax. W e  h a v e  s p e c if ic  in v o lv e m e n t in e a ch  o f  these 

areas.

I w o u ld  lik e  to ca ll y o u r  attention to the p lan n in g  that is in  p ro ce ss  

in D IT SS , as regard s se rv ice s  to  A la sk a n s. W e  are  p re p a r in g  to  p u b lish  

the "H ealth y  A lask an s 2 0 0 0 "  d o cu m e n t in F e b ru a ry ; this is the d o cu m e n t 

that m y  p r e d e ce s s o r  to o k  in itiative o n , in  o rd e r  to h a v e  a lo n g  ran g e  

p lan  fo r  the health o f  A la sk a . It co o rd in a te s  w ith  the fe d e ra l plan. 

"H ealth  P e o p le  2 0 0 0 ."  A s  y o u  are  a w a re , there h a v e  b e e n  tw o  m a jo r  

c o n fe r e n c e s  o n  health p lan n in g  re ce n tly  — the c o n fe r e n c e  in F airbanks



in A u g u st at the in vitation  o f  va riou s leg is la tors , and the H ealth  S u m m it 

in A n c h o r a g e  at the en d  o f  N o v e m b e r . T h e  other m a jo r  p ie c e  o f  this 

p lann ing is the H ea lth y  C h ild ren  plan  that is ju st  getting started. O v e r  

50 0  A la sk a n s w e r e  in v o lv e d  in the preparation  o f  H ea lth y  A lask an s 

2 0 0 0 , and the p ro c e s s  f o r  d e v e lo p m e n t  the integrated healthy ch ild  p lan  

w ill a lso  in v o lv e  m u ch  co m m u n ity  input, lead  b y  co m p e te n t con tra ctors  

and a fin e  s teer in g  co m m itte e .

I w ill  sh are  s o m e  o f  o u r  s p e c if ic  priorities  and co n ce rn s  w ith  y o u , 

but b e fo r e  I d o  that, I w o u ld  lik e  y o u  to k n o w  that ou r  D ep a rtm en t is 

m ade  up o f  a d v o ca te s  fo r  the p e o p le  w h o  r e ce iv e  se rv ice s  fr o m  D H S S . 

W e  jo in  y o u  in stru g g lin g  to  m ake v e ry  tough d ec is ion s  du rin g  this v e ry  

ch a llen g in g  tim e . B ut w e  rep resen t d eva lu ed  and p o w e r le s s  in d iv iau sl, 

in m ost  c a s e s , and w e  w ill con tin u e  to m ake y ou  aw a re  o f  their n eed s .

*  * *  *  *  *  *  *

M a jo r  health issues fa c in g  the State, such as teen a g e  su ic id e , 

v io le n c e , un intention al in ju r ies , unsafe w ater and s e w a g e  d isp osa l, 

esca la tin g  c a n c e r  ra tes, teen  p re g n a n cy , d om estic  v io le n c e , and
t

unhealthy co m m u n itie s  ca n  o n ly  b e  addressed  and co n tro lle d  w ith  a 

stron g  state p u b lic  health p ro g ra m  based  on  p re v e n tio n , health 

p ro m o tio n , and p ro te ct io n .
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D u rin g  the past y e a r , the W o m e n , In fants, and C h ild ren  nutrition 

p ro g ra m  g r e w  b y  abou t 5 0 % .  A  p ro p o s a l fo r  fu ll fe d e ra l fu n d in g  in 

1996  w ill b r in g  that ca se lo a d  to ab ou t 3 0 ,0 0 0 . T h is  w ill  b r in g  m o re  

fed era l funds into the state and a lso  en h a n ce  a vital p ro g ra m .

T h e  H o m e  H ealth  C a re /H o m e m a k e r /P e rs o n a l C a re  A ttendant 

p ro g ra m  has g r o w n  through  co n so lid a t io n  to f iv e  a g e n c ie s  th rou gh ou t the 

state p ro v id in g  se rv ice s  to 9 0 0  p e rso n s : 55 5  are  c o v e r e d  b y  M e d ic a id , 

2 8 %  are under a g e  6 0 , 3 %  are  un der a g e  2 1 , and 1%  are 

d e v e lo p m e n ta lly  d isab led .

^ :|s # #

In the D iv is io n  o f  M en ta l H ealth  and D e v e lo p m e n ta l D isab ilities  

M e d ic a id  re fin a n c in g  fo r  m ental health s e rv ice s  \ps p r o v e n  v ery  

su cce ss fu l. A s  o f  January , M e d ic a id  rev en u es  c o l le c te d  b y  grantees 

w e r e  greater than fo r  the entire  p re v io u s  y ea r . B y  A p r il it is anticipated  

that all gran tees w ill h ave  m ad e  up through  M e d ic a id  fo r  fu n d in g  cuts 

in F Y 9 4 .

A ls o  through  M e d ic a id , the A la sk a  Y ou th  In itiative is ab le  to serv e  

130 you n gsters  fo r  a b u d g e t  that p re v io u s ly  a c c o m m o d a te d  100 , w ithout 

d e cre a se  in quality  o f  c o m p re h e n s iv e  s e rv ice s .
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H o w e v e r , in o u r  needs assessm en t resea rch  on  S e v e re ly  

E m o tio n a lly  D is tu rb e d  ch ild ren  sta tew id e , w e  fin d  d istressing  e v id e n ce  

o f  g reat u n m et n e e d  fo r  m ental health s e rv ice s .

In s u ic id e  p re v e n tio n  w e  h ave data that c lea r ly  sh ow s  that the 

d e c lin e  in s u ic id e  is the m o st  s ig n ifica n t in the v illa g es  that h a ve  grants 

fo r  ou r rura l p r o g r a m —that is ab ou t 6 0  v illa g es  th rou gh ou t the state.

T h e  d e v e lo p m e n ta l d isab ilities  m enu  n o w  in clu des P ro je c t  C H O IC E  

w a iv ers  to  s e rv e  in d iv id u a ls  w h o  e x p e r ie n ce  p h y s ica l d isabilities and 

m e d ica lly  c o m p le x  ch ild re n . L a ter  this m onth  the T E F R A  op tion  w ill 

b e  im p le m e n te d , p ro v id in g  M e d ica id  se rv ice s  to e lig ib le  ch ild ren  under 

18 , reg a rd less  o f  fa m ily  in co m e .

*  ?}: *  :|: *  *  :f:

T h e re  has b e e n  d e cre a se d  re lia n ce  o f  foster  ca re  resu lting  in a 

red u ction  o f  ch ild re n  p la c e d , ev en  though  the reports  o f  harm  and need 

fo r  intake has in cre a se d . T h is  is due to  serv in g  ch ild ren  in their o w n  

h om es  w h e n e v e r  p o s s ib le , and sh orten in g  ou t-p la cem en t length o f  stay. 

M o r e  ch ild ren  are  b e in g  p la ce d  w ith  re la tives , and a d op tion  and 

gu ard ian sh ip s are  in cre a s in g , resu lting in m o re  p erm an en t p la cem en ts  

and less d isru p tion  to c h ild r e n s ’ liv e s . T h is  is the rea lity  o f  F a m ily  

P reserv a tion  that y o u  h ave  heard a lot ab ou t during the past three yea rs .
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O u r D epartm en t is su p portin g  the au tom atic  w a iv e r  o f  ju v e n ile s  age  

16 and o v e r  to b e  rem a n d ed  to adult co u rts , p e r  the a m en d m en t o f  SB  

5 4 .

T h e  A m e r ica n  C o rre c tio n a l A s s o c ia t io n  C o m m is s io n  on  

A ccre d ita t io n  fo r  C o rre c tio n s  has a ccre d ite d  all o f  A la s k a ’ s f iv e  ju v e n ile  

co rre c t io n a l fa cilities  and the three re g io n a l state p ro b a tio n  p ro g ra m s . 

W e  are on e  o f  three states in the nation  w h ich  has the en tire  you th  

co rre c tio n a l p rog ra m  a ccre d ite d .

In the A d m in istra tion  leg is la tiv e  p a ck a g e  on  se n io r  se rv ice s  

p ro te ction  and licen sin g  fo r  adults and ch ild ren  is r e o rg a n iz e d . I f  this 

leg is la tion  p a sses , D F Y S  w ill o n ly  b e  r e sp o n s ib le  fo r  p ro te c t io n  and 

licen sin g  fo r  ch ild ren . A l l  adult c o n ce rn s  w ill b e  sh ared  b y  the D iv is io n  

o f  S en ior  S e rv ice s  in the D ep a rtm en t o f  A d m in istra tion  and D M H D D  in 

ou r  D epartm en t.

•{c sfc ifC

B ased  o n  con cern s  re g a rd in g  the a lc o h o l and d ru g  a b u se  p r o g r a m s , 

a con tra ct has been  en tered  into w ith  a national firm  to  e n g a g e  us in 

o u tco m e  resea rch  o v e r  the n ext tw o  and a h a lf  y e a rs . T h is  re se a rch  w ill 

p r o v id e  a fou n da tion  fo r  m easu rin g  p e r fo r m a n c e  o f  trea tm ent p ro v id e rs  

and a basis fo r  d e v e lo p in g  fu tu re p e r fo r m a n c e  e x p ecta tion s  o f  g ra n tees .
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In a d d ition , the resu lts o f  a re se a rch  p r o je c t  un d er U A A  w ill b e  

p u b lish ed  s o o n , fo c u s in g  o n  o u tco m e s  fr o m  the A lc o h o l  S a fe ty  A c t io n  

P ro g ra m . T h is  study track s m isd em ea n a n t o ffe n d e rs  and re c id iv ism  

fr o m  1989  th rou gh  1 9 92 .

T h e  H o u s e  T a sk  F o r c e  on  A lc o h o l  A b u s e  held  fo u r  p u b lic  hearings 

du rin g  the le g is la tiv e  in terim , and w e  an ticipate  a re p o r t  that is p o s it iv e  

to w a rd  the D e p a rtm e n t ’ s e ffo r ts  and d ire c t io n  in p ra c t ic e  and treatm ent.

G o v e r n o r  H ick e l w ill su b m it le g is la tio n  to  in crea se  the e x c is e  tax 

o n  a lc o h o lic  b e v e ra g e s  b y  5 0 % . W e  e n d o rs e  this h eartily  as a deterrent 

to  a lc o h o l ab u se . T h e  e f f e c t  o f  w h at re a lly  am ounts to  a u ser  fe e  is 

e sp e c ia lly  b e n e fic ia l in d e cre a s in g  a lc o h o l co n su m p tio n  a m o n g  the 

y o u n g , as p r o v e n  in national re se a rch , and y e t  d oes  n ot e f fe c t  the n early  

4 0 %  o f  A la sk a n s  w h o  d o  n ot u se  a lc o h o lic  b e v e ra g e s .

*  *  *  *  *  *  *  *

In the area  o f  p u b lic  a ss is ta n ce , w e  k n o w  that y ou  a ck n o w le d g e  

w ith  us that th ese  re c ip ien ts  are  the resu lt o f  la ck  o f  o th er p re v e n tiv e  and 

su p p o rtiv e  p ro g ra m s  that p re v e n t p e o p le  fr o m  gettin g  into the system  in 

the firs t  p la c e . R e g a rd in g  w e lfa r e  d e p e n d e n cy  and c o s t  in cre a se , w e  

w a n t to p r o d u c e  e c o n o m ic a lly  in d ep en d en t fa m ilie s  v ia  the JO B S  

P ro g ra m  and o th er  s e lf -s u f f ic ie n c y  p ro je c ts  fo r  A F D C  clien ts .
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W e  need  adequate sta ffin g  to  assu re  that w e  ca n  k e e p  up ou r 

ca se lo a d  con ta in m en t and p a y m en t a c c u r a c y . E n su rin g  that o n ly  e lig ib le  

clien ts r e ce iv e  ben efits  requ ires  s ta ff, but co n tro ls  a re  neededi to  con ta in  

the rate o f  g row th  o f  the p ro g ra m . T h e  e lig ib ility  in fo rm a tio n  system  

is a lso  c ru cia l to this e f fo r t  and is in n eed  o f  a ltera tion s, u p datin g , and 

en h an cem en t.

S o m e  leg is la tors  h ave e x p re sse d  in terest and in tention  to  subm it 

w e lfa re  re fo rm  leg is la tion . W e  are a n x iou s  to  c o o p e r a te  in this e f fo r t  

and to assist in su p p ly in g  data and in fo rm a tio n  tow a rd s  their e ffo r ts . 

W e  a lso  e x p e c t  that fe d e ra l leg is la tion  w ill b e  fo r th c o m in g  fa ir ly  s o o n , 

w h ich  w e  w ill a lso  m on itor .

M e d ica l A ss is ta n ce  and M e d ic a id  e ffo r ts  h a ve  b e e n  c le a r ly  d irected  

tow a rd  in creasin g  h o m e -b a se d  and co m m u n ity  s e rv ice s  fo r  c lien ts , and 

tow a rd  red u c in g  the am ou n t o f  d o lla rs  spen t fo r  fa c ility  o r  in -patient

treatm ent. T h is  is r e fle c te d  in P ro je c t  C H O IC E  w a iv e rs , the T E F R A  

op tion , and a lso  in co m m u n ity  m ental health re fin a n c in g . In m ental

health , the g o a l is to crea te  a m an a ged  c a r e  system  that w ill sa v e  

litera lly  m illion s o f  d o lla rs , w h ile  p r o v id in g  m o re  a p p rop ria te  se rv ice s  

to the ch ro n ica lly  m entally  ill.
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A lo n g  w ith  all o f  these agen da s w e  are m o v in g  a lon g  on  the 

r e p la ce m e n t o f  A P I  o n  its cu rren t site in A n c h o r a g e . W ith  capita l 

fu n d in g  a p p rop r ia ted , w e  w ill r e p la ce  the ex istin g  hosp ita l w ith  a sm all 

fa c ility  d es ig n a ted  to p r o v id e  c o m p re h e n s iv e  m ental health treatm ent fo r  

c o m p le x  patien ts, w h ile  en h a n cin g  a state system  to p ro v id e  designated  

treatm ent b ed s  in ex istin g  fa cilit ies  arou n d  the state, so  that m ost in ­

patient treatm ent can  o c c u r  in a pa tien t’ s h o m e  area. C u rren t plans are 

fo r  a 9 0 -b e d  fa c ility  w ith  a 2 4 -b e d  fo r e n s ic  fa c ility  on  the sam e site.

T h e  issu e  o f  the fu tu re  o f  and uses fo r  H a rb o rv ie w  D e v e lo p m e n ta l 

C en ter  w ill  a lso  n eed  to  b e  c o n s id e re d  d u rin g  this sess ion , and I b e lie v e  

it w ill c o m e  to o u r  attention  both  as a fis ca l and a needs issu e.

*  *  *  *  *  *  *

It is g o o d  to  b e  a b le  to  share w ith  y ou  the se rv ices  and co n ce rn s  

o f  the D ep a rtm en t. W e  w ill an sw er que. >ns as you  w ish . T h an k  y o u .
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