


SPONSOR STATEMENT 

CSHB 93( )

An A ct R e la tin g  to  the  V il la g e  P u b lic  S a fe ty  O f f ic e rs  Program 

R epresen ta tive  R ichard F oste r

This b i l l  would p lace  the  V il la g e  P u b lic  S a fe ty  O f f ic e r 
Program in to  th e  A laska S ta tu te s .

The sp a rse ly  in h a b ite d  communities in  r u r a l  A laska face 
cha llenges to  p u b lic  s a fe ty  fo r  in d iv id u a ls  th re a tened  w ith 
losses to  l i f e  and p ro p e rty . Every community in  th e  s ta te 
re q u ire s  p u b lic  s a fe ty  s e rv ic e s . The VPSO program, crea ted  in 
1980, addresses those c r i t i c a l  p u b lic  s a fe ty  issues in  ru ra l 
Alaskan communities such as reducing  loss  o f l i f e  due to 
f i r e s ,  drow nings, m iss ing  persons, and f i r s t  p ro v id e r  o f 
emergency m edical a ss is ta n ce . The VPSO is  the  tra in e d 
in d iv id u a l in  th e  community to  p ro v id e  an immediate response 
to  law enforcement issu e s . The VPSO, as an e x tens ion  o f the 
Alaska S ta te  T roopers, handles se rio u s  law enforcem ent m atters 
u n t i l  tro o p e r ass is tance  comes upon the  scene. The f i r s t  rung 
on a p u b lic  s a fe ty  ca re e r path fo r  in te re s te d  r u r a l  re s id e n ts 
is  th rough becoming a tra in e d  V il la g e  P u b lic  S a fe ty  O f f ic e r .

The VPSO1s are th e  v i t  p a rtn e rs  to  the  m iss ion  o f the 
Department o f I .  • . .c ty  e f f o r t  in  r u r a l  A laska . T h is  b i l l
w i l l  fo rm a lly  in  'u the  VPSO program in  A laska s ta tu te s ,
and fo rm a liz e  th e  program in  th e  Department o f P u b lic  S a fe ty . 
This a c tio n  w i l l  enable th e  departm ent, th rough  re g u la tio n s , 
to  e s ta b lis h  c r i t e r ia  fo r  e n try  and p a r t ic ip a t io n  o f 
in te re s te d  in d iv id u a ls ,  implement t r a in in g  s tandards , and 
p ro v id e  u n ifo rm  a d m in is tra t iv e  parameters fo r  th e  s ta te w id e 
program. F in a l ly ,  passage o f t h is  b i l l  w i l l  i n s t i l l  p r id e 
w ith in  th e  ranks o f those VPS0‘ s now in  the  f r o n t l in e  p u b lic 
s a fe ty  e f fo r t s  in  r u r a l  A laska.
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CS FOR HOUSE BILL NO. 93 ( )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

EIGHTEENTH LEGISLATURE - FIRST SESSION

BY

Offered:
Referred:

Sponsors): REPRESENTATIVES FOSTER, Menard, Nicholia

A BILL 

FOR AN ACT ENTITLED

"An Act relating to the village public safety officers program."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 18.65 is amended by adding a new section to read:

ARTICLE 8. VILLAGE PUBLIC SAFETY OFFICERS.

Sec. 18.65.670. VILLAGE PUBLIC SAFETV OFFICERS PROGRAM, (a) 

There is created in the Department of Public Safety a village public safety officer

program to assist local governments and villages through nonprofit regional

corporations to appoint, train, supervise, and retain persons to serve as village public 

safety officers to administer functions relative to the protection of life and property in 

rural areas of the state.

(b) With funds appropriated for that purpose, the commissioner of public 

safety shall provide grants to nonprofit regional corporations for village public safety 

officers.

(c) The commissioner of public safety may adopt regulations related to village
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1 public safety officers, including minimum standards and training, criteria for

2 community or corporation participation, and the interaction between the Department

3 of Public Safety and village public safety officers.
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F ISCAL NOTE
S T A T E  O F  A L A S K A  BILL N O : C S H B  9 3

1 9 9 3  L E G ISLA T IV E  S E S S IO N

Revision __________  _______________

T i t l e :  - l A n  A n t  r e l a t i n g  t o  t h e  v i l l a g e
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Estim ate of current year (FY  93) im pact: $
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No significant fiscal impact upon the A laska State Troopers is anticipated.
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TITLE: "An Act relating to the
village public safety 
officers program"

B I L L  N O :  C S H B  93

R E C E I V E D  M A R  0 5 ®  

DATE: March 3, 1993

CONTACT: C.E. Swackhammer
Deputy Commissioner 
465-4322

CSHB 93 amends AS 18.65 Police Protection by adding the Village Public Safety Officer 
Program to the Department of Public Safety’s mandated programs, to aid in meeting the 
Department’s responsibility to provide basic public safety services and law enforcement 
services to Alaska’s rural communities. The bill provides the Commissioner with the 
authority to provide grants to nonprofit regional corporations for village public safety 
officers.

The Commissioner may adopt regulations related to VPSOs and training requirements for 
officers and criteria for community participation in this public safety program.

This bill will formalize the Village Public Safety Officer Program as an official 
responsibility of the Department of Public Safety. The program has informally been 
associated with the Alaska State Troopers for over twelve years. The passage of the bill 
is the first step to the orderly progression of this program from a pilot grant endeavor to a 
career. The results of this bill will be the advancement of qualified persons, skilled in 
meeting the first responder requirements of delivering public safety in rural villages, to the 
level of a profession. The ability to regulate the course of the program and its future, 
define how communities participate, and address the structure of the program will provide 
management tools to ensure sound efficient use of state resources.

The flexibility of being able to provide grants to nonprofit regional corporations for these 
services provides the Department the opportunity to continue to encourage village and 
regional participation in identifying public safety needs and priorities at their level, as well 
as allowing for the Department to assess the most cost effective approaches to delivering 
public safety and law enforcement services to rural communities.

The Department of Public Safety does not believe the passage of this bill will have a fiscal 
impact on the Department. Since this is the foundation step for formalizing and addressing 
future public safety and law enforcement needs in rural Alaska, this bill requires only that 
this program be considered as part of the overall mission of the Department.

L. Burton 
Commissioner

P O S I T I O N  P A P E R



ALASKA FEDERATION OF NATIVES, INC. 

1992 ANNUAL CONVENTION 

RESOLUTION 92 - 57

TITLE: SUPPORTING VILLAGE PUBLIC SAFETY OFFICERS

WHEREAS: community based public safety programs are required to maintain 
public safety in rural Alaska; and

WHEREAS: in 1981, the State Department of Public Safety started the Village 
Public Safety Officer (.VPSO) Program, a community based public 
safety program, to address law enforcement, fire protection and 
search and rescue needs in rural Alaska's remote village: and

WHEREAS: since its inception, the VPSO program has dramatically improved 
public safety in pjral Alaskan villages;

NOW THEREFORE BE IT RESOLVED that delegates to the 1992 Annual 
Convention of the Alaska Federation of Natives, Inc., endorses 
continuation and strengthening of the Village Public Safety Office 
Program and calls upon the Legislature to establish the VPSO 
program in state statute.

SUBMITTED BY: Bristol Bay Native Association 

COMMITTEE RECOMMENDATIONS: Do Pass 

CONVENTION ACTION: Do Pass

iS j • -“V  
uJ nvas j
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T A N A N A  C H I E F S  C O N F E R E N C E ,  INC. 
E x e c u t i v e  B o a r d  of D i r e c t o r s

R e s o l u t i o n  9 3 - jP3

V i l l a g e  P u b l i c  s a f e t y  O f f i c e r s  p r o g r a m

W h e r e a e ,  S e n a t o r  A 1  A d a m s  of t h e  A l a s k a  E i g h t e e n t h
L e g i s l a t u r e  - F i r s t  s e s s i o n  h a s  i n t r j d u c e d  S e n a t a  
B i l l  N u m b e r  15, a n d

W h e r e a s ,  S e n a t a  B i l l  N u m b e r  15 a d d r e s s e s  e s s e n t i a l  a s p e c t s  
of t h e  v i l l a g e  P u b l i c  s a f e t y  O f f i c e r s  (VPSO) 
P r o g r a m ,  i n c l u d i n g  t r a i n i n g  a n d  c o m p e n s a t i o n ,  and

W h e r e a s ,  T a n a n a  C h i e f s  C o n f e r e n c e ,  Inc. (TCC) e m p l o y e e s  
V P S O ' s  f o r  t h e  b e n e f i t  of m e m b e r  v i l l a g e s ,

N o v  T h e r e f o r e  b e  it  R e s o l v e d  t h a t  T C C  s u p p o r t s  S e n a t a  B i l l
N u m b e r  15 a n d  u r g e s  t h e  A l a s k a  L e g i s l a t u r e  t o  p a s s  
t h i s  b i l l  i n t o  law.

I h e r e b y  c e r t i f y  t h a t  t h i s  r e s o l u t i o n  w a s  d u l y  p a s s e d  b y  t h e  
T a n a n a  C h i e f s  C o n f e r e n c e ,  Inc, E x e c u t i v e  B o a r d  of D i r e c t o r s  
o n  J a n u a r y  1993 a t  F a i r b a n k s ,  A l a s k a  a n d  t h a t  a q u o r u m
w a s  d u l y  e s t a b l i s h e d .

C E R T I F I C A T I O N



N O R T H  A N D  N O R T H W E S T  A L A S K A  M A Y O R S '  C O N F E R E N C E  
K O T Z E B U E ,  A L A S K A  

F E B R U A R Y  18 & 19, 1 9 9 3

R E S O L U T I O N  NO. 9 ^  -_3jL

A  R E S O L U T I O N  S U P P O R T I N G  T H E  V I L L A G E  P U B L I C  S A F E T Y  O F F I C E R  (VPSO) 
P R O G R A M  T O  BE  I N C L U D E D  I N  T H E  A L A S K A  S T A T U T E S .  R E F E R E N C E  S E N A T E  
B I L L  NO. 15 & H O U S E  B I L L  NO. 93.

W H E R E A S :  t h e  V i l l a g e  P u b l i c  S a f e t y  O f f i c e r  (VPSO) P r o g r a m  h a s
b e e n  o f  v i t a l  i m p o r t a n c e  in r u r a l  A l a s k a  f o r  t w e l v e  (12) y e a r s  
a n d  V P S O ' s  p r o v i d e  a d i f f i c u l t  a n d  c r i t i c a l  s e r v i c e  t o  s a f e g u a r d  
t h e  l i v e s  a n d  p r o p e r t y  of  all r e s i d e n t s  in t h e i r  c o m m u n i t i e s ;  a n d

W H E R E A S :  in a d d i t i o n  t o  law e n f o r c e m e n t ,  V P S O ' s  p r o v i d e  a b r o a d
r a n g e  of  p u b l i c  s a f e t y  s e r v i c e s ,  i n c l u d i n g  e m e r g e n c y  m e d i c a l  
s e r v i c e s ,  f i r e  p r o t e c t i o n  a n d  p r e v e n t i o n ,  w a t e r  s a f e t y ,  a n d  
s e a r c h  a n d  r e s c u e ;  a n d

W H E R E A S :  V P S O ' s  a r e  e x p e c t e d  t o  be  o n  c a l l  24 h o u r s  p e r  day, 7
d a y s  p e r  week, 365 d a y s  p e r  y e a r  w i t h  n o  t r a i n e d  r e l i e f ,  a n d  a r e  
o f t e n  p e r s o n a l l y  c o n f r o n t e d  w i t h  l i f e  t h r e a t e n i n g  s i t u a t i o n s  
w h i l e  b e i n g  g r o s s l y  u n d e r p a i d ;  a n d

W H E R E A S :  t h e  N o r t h  a n d  N o r t h w e s t  A l a s k a  M a y o r s  s u p p o r t  t h e
V i l l a g e  P u b l i c  S a f e t y  O f f i c e r  P r o g r a m  in r u r a l  A l a s k a ,  
r e c o g n i z i n g  t h e  V P S O  P r o g r a m  as t h e  fi r s t ,  i m m e d i a t e ,  a n d  o f t e n  
o n l y  p u b l i c  s a f e t y  s e r v i c e  a v a i l a b l e  in r u r a l  A l a s k a ;  a n d

W H E R E A S : t h e  N o r t h  a n d  N o r t h w e s t  A l a s k a  M a y o r s  r e c o m m e n d  t h a t
t h e  S t a t e  o f  A l a s k a  f o r m a l i z e  t h e  V P S O  P r o g r a m  b y  A l a s k a  
S t a t u t o r y  r e c o g n i t i o n  t o  a s s u r e  t h e  f u t u r e  of  s e r v i c e .
P r e s e n t l y ,  t h e  V P S O  P r o g r a m  e x i s t s  as  a b u d g e t a r y  l i n e  i t e m  in 
t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y ' s  a n n u a l  b u d g e t .  S t a t u t o r y  
a u t h o r i t y  w o u l d  l e g i t i m i z e  a n d  p u t  V P S O  P r o g r a m  s t a n d a r d s  a n d  
p r o c e d u r e s  i n t o  t h e  A l a s k a  A d m i n i s t r a t i v e  C o d e ,  t h u s  p r o v i d i n g  a 
m e c h a n i s m  f o r  a n n u a l  l e g i s l a t i v e  r e v i e w ;  a n d

W H E R E A S :  t h e  N o r t h  a n d  N o r t h w e s t  A l a s k a  M a y o r s  a l s o  s u p p o r t  a
s i g n i f i c a n t  F Y 9 4  b u d g e t  i n c r e a s e  f o r  t h e  V P S O  P r o g r a m .
E s p e c i a l l y  i n  t h e  a r e a s  of  t r a i n i n g ,  e q u i p m e n t ,  a n d  s a l a r i e s ;  a n d

NOW, T H E R E F O R E  B E  I T  R E S O L V E D  BY  T H E  C O N F E R E N C E :  t h a t  t h e  M a y o r s  
of N o r t h  a n d  N o r t h w e s t  A l a s k a  u r g e  t h e  A l a s k a  S t a t e  L e g i s l a t u r e  
t o  p a s s  S e n a t e  B i l l  No. 15 a n d  H o u s e  B i l l  No. 93; a n d

BE  IT F U R T H E R  R E S O L V E D  B Y  T H E  N O R T H  A N D  N O R T H W E S T  A L A S K A  M A Y O R S '  
C O N F E R E N C E  T H A T :  w e  u r g e  G o v e r n o r  W a l t e r  J. H i c k e l  a n d  t h e
A l a s k a  S t a t e  L e g i s l a t u r e  to e d u c a t e  t h e m s e l v e s  o n  t h e  c u r r e n t  
p l i g h t  of t h e  V P S O  P r o g r a m  a n d  to  w o r k  w i t h  t h e  V P S O  N o n p r o f i t  
C o r p o r a t i o n  m a n a g e r s  a n d  t h e  D e p a r t m e n t  of P u b l i c  S a f e t y  to  
o b t a i n  a n e e d s  b a s e d  L e g i s l a t i v e  S u p p l e m e n t  w h i c h  w i l l  a d d r e s s



t h e  s a l a r y  needs, e q u i p m e n t ,  t r a i n i n g ,  a n d  o v e r s i g h t  n e e d s  of the 
p r o g r a m  f o r  F Y 9 4  a n d  beyond.

P A S S E D  A N D  APPROVJED b y  the f i r s t  s e s s i o n  o f  the f o u r t e e n t h  an n u a l
N o r t h  a n d  N o r t h w e s t  A l a s k a  M a y o r s '  C o n f e r e n c e  t h i s  _____________  d a y
of F e b r u a r y ,  1993.

P R E S I D E N T  , S E C R E T A R Y

I N T R O D U C E D  B Y : yv______________  S E C O N D E D  B Y : __________

VOTE: Y E S : _____  N O : _____

D I R E C T E D  TO: G o v e r n o r  W a l t e r  J. H i c k e l
A l a s k a  S t a t e  L e g i s l a t u r e
S t a t e  of A l a s k a  D e p a r t m e n t  o f  P u b l i c  S a f e t y  
R e g i o n a l  N o n - p r o f i t  C o r p o r a t i o n s



C5ty Council 

City of A tka 

P. 0 .  B ox  47070 

Atka, A laska 99547-0070

Senator A1 Adams 

P. O .B o x V  

Ju n eau , A laska 99811

February 3,1993

D ear Senator:

W e  are  w riting to en d o rse  support fo r  Senate  Bill 15.

W e  thank  y o u  for in troducing  this bill fo r sev e ra l reasons. W e  consider transfer o f th e  V PSO  p ro g ram  to the 

state statutes a w ise m ove. In  addition to b e in g  u n d e r  th e  re v ie w  of the  state legislature, w e th ink that the 

V PSO  program  w ould maintain h ig h e r in tegrity  and consistency.

T h a n k  you.

Atka City Council



Traditional 2a? ie Village Council 
PO 3ox 19 

Eagle Alaska 99738

Attn, Senator Georgian* Lincoln, Rapresefiativa Eileen fticholia 
We the members of Eagle Village Covacil support tha VPSO Program 
100% and we *1 bo Support Senasc Bill J?15 to put VPSO’a into the 
Alaska State Statutes,

Thank You for ycur cima and we will ba annieuaely awaiting this 
outcome of Senate Bill 015,

Sincerely; Eagle Village Council 
Council Membera,

, Matthew Malcolm , Chief 
V /y u f*  Ethel Seek 2nd Chief

Oliver Lvmen. Council Member

OCOhCSTlSOj £5> :t>’ £5, 52 sbi*



S t .  G e o r g e  O f f i c e : Anchorage Office:

P .O . Box 9 2 2
St. G eo rg e , A la ska  9 9 5 9 1 -0 9 2 9  
T e l: (9 0 7 ) 8 5 9 -2 2 6 3  
Fax : (9 0 7 ) 8 5 9 -2 2 1 2

4 0 0 0  O ld  S ew a rd  H w v ., Su ite  301 
A ncho rage , A laska 9 95 0 3  

T e l: 5 6 1 -2 1 2 4  
F ax : (9 0 7 ) 5 6 1 -4 6 7 4

S e n a t o r  A 1  A d a m s
P.O. B o x  V
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r  A d a m s ,

T h e  V . P . S . O .  P r o g r a m  h a s  b e e n  an  e s s e n t i a l  p a r t  of t h e  b o o m i n g ,  but 
o r d e r l y  g r o w t h ,  of  t h e  " o u t b a c k "  r u r a l  c o m m u n i t i e s  of A l a s k a .  T i m e  
a n d  t i m e  a g a i n  t h e  r u r a l  r a d i o  s t a t i o n s  o f  Nome, D i l l i n g h a m  a n d  St. 
P a u l  I s l and, b r o a d c a s t  on  t h e i r  n e w s  h o u r  h o w  V P S O ' s  h a v e  
i n t e r v e n e d  w i t h  o t h e r w i s e  l a w l e s s  t o w n s  of o u r  S t a t e ' s  f a r  f l u n g  
c o m m u n i t i e s .  I n  s o m e  c a s e s  g i v i n g  u p  t h e i r  l i v e s  f o r  t h e i r  
c o m m i t t m e n t  t o  l a w  a n d  order.

A t  St. G e o r g e  a H a r b o r  w a s  b u i l t  t o  e n h a n c e  a s t a b l e  e c o n o m y  for 
o u r  c o m m u n i t y ,  a l o n g  w i t h  t h i s  h a r b o r  w e  g e t  p r o c e s s o r s  w h o  h o u s e  
t h r e e  h u n d r e d  f i f t y  r e s p e c t f u l l y ,  each. W i t h  t w o  f l o a t i n g  
p r o c e s s o r ' s  w h o  d w a r f  o u r  c o m m u n i t y  of o n e  h u n d r e d  e i g h t y  p e o p l e  
a n d  n o  l a w  e n f o r c e m e n t  p e r s o n n e l  e x c e p t  f o r  o n e  V P S O .  W e  h a v e  
b e g u n  t o  r e a l i z e  in  t h i s  c o m m u n i t y  h o w  v a l u a b l e  t h i s  p o s i t i o n  can 
be. T h e s e  p r o c e s s o r s  a r e  "dry" c o m p a n y s  w h i c h  m e a n s  n o  a l c o h o l  
c o n s u m p t i o n  is a l l o w e d  a m o n g  t h e i r  w o r k e r s ,  h o w e v e r  at  t i m e s  s o m e  
i n d i v i d u a l s  h a v e  o b t a i n e d  a l c o h o l  a n d  t e n d  t o  c o n s u m e  u n t i l  t h e y  
a r e  in a s t a t e  o f  m i n d  w h i c h  is a d a n g e r  t o  t h e m s e l v e s ,  o t h e r  
p r o c e s s o r s ,  p r o p e r t y  a n d  t h e  St. G e o r g e  C o m m u n i t y  m e m b e r s .  M o s t  of 
t h e s e  w o r k e r s  a r e  on 30, 60, a n d  90 d a y  c o n t r a c t s  w i t h  t h e s e
s e a f o o d  p r o c e s s o r s .  W h e n  t h e  c o n t r a c t  is u p  t h e s e  i n d i v i d u a l s  
f i r s t  t h o u g h t s  a r e  of o b t a i n i n g  a l c o h o l  f o r  t h e  s o u l  p u r p o s e  of 
g e t t i n g  i n e b r i a t e d  in t h e  s h o r t e s t  t i m e  p o s s i b l e  a n d  w h e n  t h a t  
h a p p e n s  t o  m a n y  i n d i v i d u a l s  all at o n e  t i m e  w e  h a v e  a p r o b l e m .  T h e  
c r a b  s e a s o n  of 19 9 2  h e r e  in t h e  B e r i n g  S e a  a t t e s t e d  t o  t h e  a b o v e  
p r o b l e m s  t h a t  o n l y  a V P S O  c a n  h a n d l e  s a f e l y  a n d  c o r r e c t l y .  W e  
d o n ' t  e x p e c t  t h e  c r a b  s e a s o n  of 1993 t o  be  a n y  d i f f e r e n t .  One 
f i n a l l y  c o m m e n t  is t h a t  t h e  V P S O ' s  in  A l a s k a  a r e  t h e  E y e s  a n d  Ears 
of  t h e  S t a t e  T r o o p e r s .  T h a n k  Y o u  f o r  y o u r  time.

S i n c e r e l y  ;

G r e g o r y  P. M c G l a s h a n
H a r b o r m a s t e r
C i t y  C o u n c i l m a n
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P . O .  B O X  3 0  A U A K A K E T ,  A L A S K A  9 9 7 2 0  
(907) 9612241

F e b r u a r y  4, 1 9 9 3

T a n a n a  C h i e f s  C o n f e r e n c e  
1 2 2  F i r s t  A v e n u e  
F a i r b a n k s ,  A l a s k a  9 9 7 0 1

T O  W H O M  IT M A Y  C O N C E R N :

We s t r o n g l y  s u p p o r t  the V i l l a g e  P u b l i c  S a f e t y  O f f i c e r  p o s i t i o n s  
for the r u r a l  areas, M a i n l y  b e c a u s e  the v i l l a g e s  a r e  l o c a t e d  in 
r e m o t e  a r e e o  w h o r e  the S t e t o  T r o o p o r o  o o n n o t  r c o p o n d  to a a i i e  
f a s t  e n o u g h  to p r o v e n t  v i o l e n c e  o r  c r i m e s  f r o m  h a p p e n i n g .

S i n c e  we h a v e  had a V i l l a g e  P u b l i c  s a f e t y  o f f i c e r  l o c a t a c  in o u r  
v i l l a g e ,  we h a v e  s e e n  a d e c r e a s e  in s u i c i d e s ,  d o m e s t i c  v i o l e n c e ,  
a n d  p u b l i c  d i s t u r b a n c e s .

I s t r o n g l y  r e c o m m e n d  th a t  T a n a n a  C h i e f s  C o n f e r e n c e  c o n t i n u e  to 
s e c u r e  f u n d i n g  f o r  this m u c h  n e e d e d  s e r v i c e  tc t h e  r u r a l  
v i l l a g e s .

S i n c e r e l y ,

S a l l y  M. S a m  
C i t y  A d m i n i s t r a t o r



CITy Of MC GB8TH
P.O. BOX 30 MCGRATH, AlASKA W427 

PHONE (907)524*3625 
‘FAX (907) 524*353-6 

January  29, 1993

Me. D aisy S t e v e n s  
VPSO C o o rd in a to r 
Tanana, C h ie fs  C onference 
122 F i r s t  Ave.
F a irb a n k s , Ak. 99701

Dear Ms. S te v e n s ,

The C ity  of McGrath would l i k e ;to  e s p re s s  t h e i r  su p p o rt of th e  VPSO 
program  a s  an e s s e n t i a l  s e rv ic e  ,tp r u r a l  a re a s , .We a re  in  fav o r of 
S enate  b i l l  16, • w hich would ssik© th e  program  perm anen tly  funded, 
We hope th e  b i l l  w i l l  pass and th e  program w i l l  be funded enough to  
r a i s e  th e  pay f o r  th e a e  d e d ic a te d , . u n d erp a id  p eo p le . I f  we can do 
an y th in g  to  h e lp  in - . th is  m a tte r j . p le a s e  $ o -n o t h e s i t a t e  to  c a l l  on 
u s . *

;• •; ; !■. - ,•> :
S in c e re ly , • '  *;>v-V • :V>- ' >'*>)

Glen A. Banway • ' f y  ■
Mayor \* V '  ' .

ccs S en a to r  L inco ln
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SEALER TRIBAL COUNCIL 
9 . 0 .  BOX 24029 

• - -BEAVER. AK 9 9 7 2 4 '
-• .' '907)*>2S~£il26

-  "AX *2r-J“ 6i3l2

J a n u a r y  29.  ! 99*.'

0/n i fi.y .i5tsv»sn3. _ j
V , 5 . 0  Cscif’d m a t n r
•7*jnan& C h i e f s  C o n f e re n c e  * • ■ _ ,
12/  A i ^T-t Avenue *

. ».aVr*&Ani i,  AK 99701

P.?'.- . i'iipvrr.vic,.. o f  V.!•••,S .0 .  p rogram

0«*ai- fra i«sy..   . • •

"r,w o f  Leaver .jcju ' d I i ^ f t o  s u f f e r  t r e m o n d o u s l y  i"f
!.h« v . P . S . b ,  rro;!*'«m i s  c u t ,  DecsuiSG o f  t h e  f o l l o w i n g

hr ‘:hn CHiVif w i th  omargenc: ios .

2.  Ha- t'aacnov. F i r e  p r e v e n t i o n , "  sn c w n a ch in e  s a f e t y ,  gun
•nnfoty, b o a t  ‘. s a fe ty ,  to  our  c h i  i d e m  a t  thft n c h o o l ,

' .  He- check*  c u r  -?irf. a l a r m s ,  t i r o  e x t i n g u i s h e r s  And
malic s u r e  a l l  equ ipm en t  id  in working  o r d e r .

a,  e n fo rc e s ;  * tu r few ,  o rg a n i rw d  a s ea rc h  p a r t y  f o r  o v e r
du# r e s :  dan I-s v ia  vsnowmachi.ne o r  b o a t .

‘ n i ‘ iiit?*e* f’caso ; i -  we> f a « l  kha '  thw V .P .S .O .  p rog ram  a h c u l d  
i?<? u airman n o t  p e t i t i o n ,  and b e c a u s e  c f  th e  r u t s  in  t h e  
S k a t e  T r o o p e r s  p o s i t i o n s ,  s t a t e w i d e ,

i ;•.(.■ a* <•} 1 y  ,

Q x J u u n jc .  '- Q v O t  a***
S b o  v«?r Tr AIjcj L Coui'nil 
A,* 1, iv»Ci P • •: La, Ch \ c f

e c r G reg Hope
f i 1 "*s



P A X  T R A N S M I T T A L

t o ,4/L s f a / a m *
M e M O

D€FT: - ^ f S d  fax m + /S 5 -3 Z .9 ? ..
s?m  C  phone. W 3  -6~5j?:5

CO ____________ •-:• . fAX .*:.Poal*lt**biaini tan IfMm*t«t1aliiminu 7071 ) i i i  ■:j . ' i r  y  ! -•

Vi , e  Honorable .'- 'I  •’•VliMns.

’’•►“I 1 i:J
■J l.«i L L L‘ .'

. p j a s k *  9:XjO1 1 *C’2.

bOl'itl l o I  rti j  :(lliV3

'! S U p P O * ' ■.■ W it ! &  ■ • s t S l ' t u t i j l 'V  i’ C rlO T .iV i c  

p ru9‘.'.ini which t s  y ea rs ,  long ov.*r ’ciui.
- . . ii .

’! hOHa? w h o  n a v e  s e r v e d  a n d  p t e s a u n k i y  'iinke vh-»-- coiami itirisnt

puu* i i. L Servl'Of. Pl'ik thslif liVS-fe; !'• t-1 ‘ Vldd I*SlT '•' 11’! r e  i t l O H -

'■;!-*i p ;. Hr.; s e l d o m  r e c e i v e  r ^ r n n n i t i o r i  t o p  a  j o b  wtri 1 -rJone 

v I..,, d a i l y  basis;.*; a n a  ^ e r v e  t o r  ’ t o i - e n’ co'filpon-acil. i o n . 

i hs i i  - j u t i - s  i'is*»poiihi ] j t.n.:'r» i r s  p a r a m o u n t  w i t n  p e r s o n a l

s a c r i f i c e  o n  a J:ii- h o u r  b.v.oi*a h'oot genei-i?.! i.y, t h e y  art; t h e  

r :fv,t o n - t h e  “S c e n e  a s \'"r ai  p o l i c e  o f f i c e : - ;  c o o r d i  n a  t o r / l e a d * r -. 
• i »ee.r<.(i iiin'i re-3.: u s  o p e r a  t, i o n e  l c-r«er>.jen-.:y m e d ; c a 1 t e c h n i c i a n s

a n d  a-a w e l l  « »  ii-ar.on to- the* ’■) t a  c».? Troupe:: ». w h o  r e s p o n d  a n d  r

-: i.M tl'iw v ix en s haul-?. 1 n o t  day.'s.* l-.tt.er,

r o i - n ml  icii»‘:9  t h e  V  . P  . b  . L.». p r  o n  rft.tr, w o u l d  brivici a m u c h  d r - s a l e r  

o fw-j -3 «. '..iia * 4.1 tfH^rupiuerrt, p r o v i d e  a r e a f o r  r g f e i i u o n  o f  per«jorii:si 

.-•< cofil A i V J O U S  on -n r . j n g  c n i n i i l c  p r s - y  .nhs, c; i id s h o u l d  p r o w  A d o  f o r  

fr. riJ0.!"'M~5.tr, «■«.• p a y  => chard*.-:!!. d

y a ■>i ;• t a w  e:i! wi-uciiitr:11 a n d  p u t O  i c  ‘: a u ‘ty  s e r v i c e s  a r e  a s  

ir.:pu: t.-ml i n  v i i 1 age's civ. t\ u r b a n  c o m m u n  1 1 i.es a n d  t h e  v a l u e  

.-■< h u m a n  l i f e  f : : u s t  n o *  b e  r t i  r m r .  l  v . h e d  L - e t a u s s  S o m e  c h o o s e  t o  

l i v e  i n  r u r a l  A l a s k a . T h e y  cJostn-ve t.sr.lar .

I hem!' y o u  t u r  * u u r  a i. iir.ii c  c on c . i d t t r a t  i o n

A 1 a s k  a  ify  f o d -  1 ,v t jw
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Post-It"* brand fax transmittal memo 7671 »or p«h«* »

70 [ m / m
Ca'R^o- f b & i ' s Co' VfofU*.
O . p t .  ' Pnon«»

f a x  »
F,x'  ^ 6  S -■ 5 ‘Z ‘f Z .

NT OF LAW

MINAL DIVISION

J a n u a r y  25, 199 3

WALTER J. HICKEL, GOVERNOR
PLEASE REPLY TO:
SJ CRIMINAL DIVISION CENTRAL OFFIC 
~  P  O. BO X I IOSCO ■STA TE  CAPITOL 

JUNEAU, ALASKA 30811-0300  
PHONE: (307) 465-3433

O  OFFICE O F  SPECIAL PROSECUTION. 
AND APPEALS

1031 W. 4TH AVEN U E SUITE 318  
ANCHORAGE. ALASKA 93501-5393 
PHONEI 1307) 273-7434

T h e  H o n o r a b l e  R a n d y  P h i l l i p s  
A l a s k a  S t a t e  L e g i s l a t u r e  
P.O. B o x  V  
J u n e a u ,  A K  9 9 8 1 1

D e a r  S e n a t o r  P h i l l i p s :

A t  t h e  r e q u e s t  o f  S e n a t o r  A d a m s '  sta f f ,  w e  o f f e r  the 
a t t a c h e d  p r o p o s e d  s u b s t i t u t e  f o r  S 3  15, an a c t  r e l a t i n g  to v i l l a g e  
p u b l i c  s a f e t y  o f f i c e r s  ( V P S O ) .

It is o u r  u n d e r s t a n d i n g  t h a t  S3 15 i n t e n d e d  to c o d i f y  the 
p r e s e n t  V P S O  p r o g r a m .  To t h a t  en d ,  s u b s e c t i o n s  (a) a n d  (b) o f  the 
p r o p o s e d  a m e n d m e n t  a t t e m p t  to d e s c r i b e  the V P S O  p r o g r a m  as it 
e x i s t s  to d a y .  A s  y o u  m a y  b e  a w a r e ,  u n d e r  the c u r r e n t  p r o g r a m ,  t h e  
v i l l a g e  p u b l i c  s a f e t y  o f f i c e r s  n o t  e m p l o y e e s  o f  the state, b u t  are 
e m p l o y e e s  o f  t h e  r e g i o n a l  c o r p o r a t i o n s  t h a t  h i r e  them. T h i s  
p r o p o s e d  a m e n d m e n t  c o n t i n u e s  t h a t  p r a c t i c e ,  so t h a t  the 
d e p a r t m e n t ' s  r o l e  is n o t  to e m p l o y  t h e  o f f i c e r s ,  b u t  r a t h e r  to 
a s s i s t  the c o r p o r a t i o n s  a n d  l o c a l  g o v e r n m e n t s  in d o i n g  so.

T h i s  a m e n d m e n t  a l s o  c o n t i n u e s  t h e  c u r r e n t  p r a c t i c e  
w h e r e b y  t h e  d e p a r t m e n t ,  w i t h  f u n d i n g  p r o v i d e d  s p e c i f i c a l l y  f o r  t h a t  
p u r p o s e ,  p a s s e s  f u n d s  t o  r e g i o n a l  c o r p o r a t i o n s .  T h i s  p r o p o s a l  
w o u l d ,  h o w e v e r ,  b r o a d e n  t h e  p r o g r a m  to m a k e  it p o s s i b l e  for l o c a l  
g o v e r n m e n t  u n i t s  t o  p a r t i c i p a t e  d i r e c t l y ,  r a t h e r  than t h r o u g h  a 
c o r p o r a t i o n .

T h i s  a m e n d m e n t  r e f l e c t s  the g o a l s  o f  the c u r r e n t  V P S O  
p r o g r a m ,  w h i c h  is d e s i g n e d  to p r o v i d e  a b r o a d  r a n g e  o f  p u b l i c  
s a f e l y  f u n c t i o n s ,  n o t  s o l e l y  l a w  e n f o r c e m e n t .  W e  t h e r e f o r e  f e l t  it 
w a s  b e s t  to- c r e a t e  t h e  p r o g r a m  as a s e p a r a t e "  f u n c t i o n  in the 
D e p a r t m e n t  o f  P u b l i c  S a f e t y ,  in a s e p a r a t e  c h a p t e r  in T i t l e  18, 
r a t h e r  t h a n  o v e r l y  e m p h a s i z i n g  t h e  l a w  e n f o r c e m e n t  role b y  p u t t i n g  
the program' ir. A S  13 . 6 5 ,  w h i c h  e s s e n t i a l l y  d e a l s  w i t h  t h e  law 
e n f o r c e m e n t  p o w e r s  o f  s t a t e  t r o o p e r s .

We a l s o  f e l t  t h a t  in d e f i n i n g  the r o l e  of V P S O s  it w a s  
m o r e  a p p r o p r i a t e  in s u b s e c t i o n  (a) to u s e  the . t e r m  " a d m i n i s t e r  
f u n c t i o n s  r e l a t i v e  to t h e  p r o t e c t i o n  o f  life a n d  p r o p e r t y , "  w h i c h  
is a t e r m  u s e d  i n  o t h e r  g e n e r a l  p u b l i c  s a f e t y  s t a t u t e s ,  r a t h e r  th a n
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T h e  H o n o r a b l e  R a n d y  P h i l l i p s  
A l a s k a  S t a t e  L e g i s l a t u r e

J a n u a r y  25, 1 9 9 3

P a g e  2

to i n t r o d u c e  a n e w  term, " b a s i c  p u b l i c  s a f e t y  a n d  l a w  e n f o r c e m e n t  
f u n c t i o n s .11

S u b s e c t i o n  (c) o f  t h i s  p r o p o s a l ,  l i k e  s u b s e c t i o n  (b) o f
SB 15, p r o v i d e s  t h e  c o m m i s s i o n e r  w i t h  a u t h o r i t y  to a d o p t  
r e g u l a t i o n s  to r u n  t h e  p r o g r a m  a n d  to s e t  m i n i m u m  t r a i n i n g  
s t a n d a r d s  for o f f i c e r s .

P l e a s e  c o n t a c t  m e  if I c a n  b e  of  a s s i s t a n c e .

D J G :j f

cc: T h e  H o n o r a b l e  A1  A d a m s
A l a s k a  S t a t e  S e n a t e

R i c h a r d  B u r t o n ,  C o m m i s s i o n e r  
D e p a r t m e n t  o f  P u b l i c  S a f e t y

S i n c e r e l y

C H A R L E S  E. C O L E  
A T T O R N E Y  G E N E R A L

C r i m i n a l  D i v i s i o n  A d m i n i s t r a t o r

C h r i s  L e t h i n
O f f i c e  o f  t h e  G o v e r n o r
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«
A S  18 is a m e n d e d  b y  a d d i n g  a n e w  c h a p t e r  t o  r e a d :

A
C H A P T E R  69. V I L L A G E  P U B L I C  S A F E T Y  O F F I C E R  P R O G R A M .

A S  1 8 . 6 9 . 0 1 0 .  V I L L A G E  P U B L I C  S A F E T Y  O F F I C E R  P R O G R A M .  (a) 

T h e r e  is c r e a t e d  in  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  a V i l l a g e  

P u b l i c  S a f e t y  O f f i c e r  P r o g r a m  t c  a s s i s t  l o c a l  g o v e r n m e n t s  a n d  

v i l l a g e  o r  r e g i o n a l  n o n - p r o f i t  c o r p o r a t i o n s  t o  a p p o i n t ,  t r a i n ,  

s u p e r v i s e  a n d  r e t a i n  p e r s o n s  to s e r v e  as v i l l a g e  p u b l i c  s a f e t y  

o f f i c e r s  t o  a d m i n i s t e r  f u n c t i o n s  r e l a t i v e  t o  t h e  p r o t e c t i o n  of  

l i f e  a n d  p r o p e r t y  in r u r a l  A l a s k a .

(b) W i t h  f u n d s  a p p r o p r i a t e d  f o r  t h a t  p u r p o s e ,  t h e  

c o m m i s s i o n e r  o f  p u b l i c  s a f e t y  s h a l l  p r o v i d e  g r a n t s  t o  l o c a l  

g o v e r n m e n t s  a n d  v i l l a g e  o r  r e g i o n a l  n o n - p r o f i t  c o r p o r a t i o n s  

f o r  v i l l a g e  p u b l i c  s a f e t y  o f f i c e r s .

(c) T h e  c o m m i s s i o n e r  o f  p u b l i c  s a f e t y  m a y  a d o p t  r e g u l a t i o n s  

r e l a t e d  t o  v i l l a g e  p u b l i c  s a f e t y  o f f i c e r s ,  i n c l u d i n g  m i n i m u m  

s t a n d a r d s  a n d  t r a i n i n g ,  c r i t e r i a  f o r  c o m m u n i t y  o r  c o r p o r a t i o n  

p a r t i c i p a t i o n ,  a n d  t h e  i n t e r a c t i o n  b e t w e e n  t h e  D e p a r t m e n t  of 

P u b l i c  S a f e t y  a n d  v i l l a g e  p u b l i c  s a f e t y  o f f i c e r s .

P r o p o s e d  s u b s t i t u t e  f o r  S B  15



■ s

I n  t h a  l a t a  1 9 7 0 ' a, t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  r e c o g n i z e d  t h a t  
t h e r e  v a a  a n s o d  f o r  *a w i d e r  r a n g e  o f  p u b l i c  3 a f « t y  a e r v i c a s  in the 
v i l l a g e s  t h a n  w a s  p r o v i d e d  by  t h e  V i l l a g e  P o l i c e  O f f i c e r  P r o g r a m .

B u s h  c o n d i t i o n s  in A l a s k a  a r a  s o  c o m p l e t e l y  a t  v a r i a n c e  with, u r b a n  
c o n d i t i o n s  t h a t  t h e y  d e f y  a t t e m p t s  t o  t r a n s p o s e  u r b a n  p u b l i c  s a f e t y  
r e s p o n s e  m e c h a n i s m s  i n t o  r u r a l  v i l l a g e s .  N e e d e d  w a s  a n  a p p r o a c h  to 
v i l l a g e  p u b l i c  s a f e t y  p r o b l e m s  t h a t  is c o n s i s t e n t  w i t h  r u r a l  
c o n d i t i o n s ,  s e n s i t i v e  t o  e t h n i c  l i f e s t y l e s ,  c o s t  e f f a c t i v a ,  a n d  
g i v e s  s o m e  r a a a o n a b l s  p r o m i s e  of b e i n g  s u c c e s s f u l  o v e r  t h e  l o n g  
term. T h i s  r e a l i z a t i o n ,  c o u p l e d  w i t h  t h e  d e c l i n e  of t h e  V i l l a g e  
P o l i c e  O f f i c e r  P r o g r a m ,  1-ad to  a p r o p o s a l  f o r  a n e w  p u b l i c  s a f e t y  
p r o g r a m  t a i l o r e d  s p e c i f i c a l l y  f o r  b u s h  A l a s k a — t h e  V i l l a g e  P u b l i c  
S a f e t y  O f f i c e r  (VPSO) P r o g r a m .  T h e  c o n c e p t  of t h e  V P S O  p r o g r a m  w a s  
tc  t r a i n  a n  o f f i c e r  in f i v e  p u b l i c  s a f e t y  a r e a s :  f i r  a s u p p r e s s i o n ,
l a w  e n f o r n a m e n t ,  s e a r c h  a n d  r a s c u e ,  w a t e r  s a f e t y  a n d  e m e r g e n c y  
m e d i c a l  s e r v i c e s .  I t  w a s  t h o u g h t  t h a t  t h i s  t y p e  of  t r a i n i n g  w o u l d  
p r o v i d e  t h e  V P S O  w i t h  t h e  r u d i m e n t a r y  t o o l s  r e q u i r e d  t o  h a n d l e  m o s t  
i n c i d e n t s  w h i c h  a r e  s e r i o u s  t h r e a t s  to l i f e  a n d  p r o p e r t y  i n  t h e  
b u s h .

I n  1979 a s m a l l  p i l o t  p r o g r a m  w a s  l a u n c h e d  w i t h  19 o f f i c e r s .  
O r i g i n a l l y ,  t h e  f u n d i n g  f o r  t h e  V P S O  p r o g r a m  w a s  p r o v i d e d  b y  a 
s m a l l  L a w  E n f o r c e m e n t  A s s i s t a n c e  A d m i n i s t r a t i o n  (LEAA) g r a n t ;  it 
w a s  s u b s e q u e n t l y  c o n t i n u e d  t h r o u g h  t h e  C 2 T A  M a n p o w e r  p r o g r a m s  of 
t h e  r e g i o n a l  N a t i v e  c o r p o r a t i o n s .  T h e  o r i g i n a l  p r o g r a m  r e q u e s t e d  
$ 5 0 0 , 0 0 0  f o r  f i s c a l  y e a r  1981; t h e  l e g i s l a t u r e  f u n d e d  t h e  p r o j e c t  
f o r  $2.9 m i l l i o n ,  s u p p o r t i n g  52 v ? s o  p o s i t i o n s .  A s  t h e  p r o g r a m  
d e v e l o p e d  a n d  e x p a n d e d ,  f u n d i n g  i n c r e a s e d  a l o n g  w i t h  t h e  n u m b e r  of 
o f f i c e r s  a u t h o r i z e d .  S y  f i s c a l  y e a r  1 9 3 2  t h e  p r o g r a m  h a d  g r o w n  to 
103 V P S O  p o s i t i o n s  a n d  7 o v e r s i g h t  t r o o p e r s  w i t h  a  b u d g e t  of  $ 6 . 7  
m i l l i o n .  T o d a y  t h e  p r o g r a m  s u p p o r t s  124 p o s i t i o n s  i n  t h e  123 
v i l l a g e s  w i t h  a b u d g e t  of $6.3 m i l l i o n

P r o b l e m s  w h i c h  t h e  V P S O  P r o g r a m  a t t e m p t s  t o  a d d r e s s

M a n y  3 o c i a l  a n d  c r i m i n a l  p r o b l e m s  r e q u i r i n g  t h e  p u b l i c  s a f e t y  
s e r v i c e s  s t e m  f r o m  t h e  w i d e s p r e a d  a b u s e  of a l c o h o l  a m o n g  v i l l a g e  
r a a i d e n t s .  A l c o h o l  a b u s a  s t a n d s  a s  t h e  p r i m a r y  c r i m e - r e l a t s d  
f a c t o r  in t h e  v i l l a g e s .  T h e  V P S O s  a r e  p r o a c t i v e  in e n f o r c i n g  T i t l e  
4 a l c o h o l  p r o h i b i t i o n  s t a t u t e s ,  d r i n k i n g  a n d  d r i v i n g  l a v s  a n d  
p r o v i d i n g  d r u g  a n d  a l c o h o l  a w a r e n e s s  m e s s a g e s  a t  B c h c o l s  a n d  in t h a  
v i l l a g a s .

R e d u c e  w a t e r - r a l a t a d  f a t a l i t i e s  in  R u r a l  A l a s k a .  M o s t  of t h e s e  
d e a t h s  a r e  a l c o h o l  r e l a t e d ,  a l t h o u g h  c o l d  w a t a r  a n d  l a c k  o f  k n o w i n g  
h e w  t o  s w i m  a r e  c o n t r i b u t i h g  f a c t o r s .  T h a  Oversight T r o o p e r s ,  as 
w e l l  as VPSOs , a r e  t h o r o u g h l y  f a m i l i a r  w i t h  p r a v a n t a t i v e  m e t h o d s ,  
r e g u l a t i o n s ,  a n d  la w s  r s l a t i n g  to w a t e r  s a f a t y .  T h e  D e p a r t m e n t  of 
P u b l i c  S a f e t y  p r o v i d e s  t r a i n i n g  in t h a  a r e a s  o f  b o a t i n g  s a f ety, 
b o a t i n g  r e g u l a t i o n s ,  u s e  of p e r s o n a l  f l o t a t i o n  d e v i c e s  ( P F D s j ,

V l f t a g a  P u b l i c  S a f e t y  O f f i c e r  P r o g r a m



m e d i c a l  t r e a t m e n t ,  a n d  p u b l i c  a w a r e n e s s  t h r o u g h  the V P S C a ,  m a d i a  
prac-antations, a n d  p u b l i c a t i o n s .

P r i o r  t o  th«t V P S O  P r o g r a m ,  o n - g i t a  e n a r g a n c y  r a d i c a l  s i t u a t i o n s  
w a r s  p r i m a r i l y  tha r e s p o n s i b i l i t y  cf t h a  f e d e r a l  i y  f u n d e d  c o m m u n i t y  
h e a l t h  a i d e  in  v i l l a g e s  t h a t  h a d  t h i s  s e r v i c e .  V P S O s  r e c e i v e  SO 
h o u r s  of e m e r g e n c y  t r a u m a  a n d  t r e a t m e n t  t r a i n i n g  d u r i n g  t h e i r  six 
w a s k s  at  t h e  P u b l i c  S a f a t y  A c a d e m y .  T h i s  p r o v i d e s  e a c h  V P 3 0  
c o m m u n i t y  w i t h  o n - s i t a  p e r s o n n e l  t r a i n e d  a n d  q u a l i f i e d  t o  be t h a  
f i r s t  r e s p o n d e r  or b a c k u p  r e s p o n d e r  t o  e m e r g e n c y  m e d i c a l  
s i t u a t i o n s .

I n  a d d i t i o n  t o  t h e  a f c r s m a n t i o n a d  V P S c  r e s p o n s i b i l i t i e s ,  s e a r c h  and 
r a s c u e  is a l s o  a p r i m a r y  f u n c t i o n  o f  t h e  V P S O .  2 a c h  is a i v a n  
t r a i n i n g  i n  s e a r c h  a n d  r a s c u e  m e t h o d s  a n d  in t h a  f o r m a t i o n  of 
r a s c u e  g r o u p s  w i t h i n  t h e i r  c o m m u n i t i a s .

F u n d in g

F u n d i n g  f o r  t h a  P r o g r a m  is s e t  u p  t h r o u g h  a s e p a r a t a  b u d g e t  r a q u e s t  
u n i t  w i t h  t h e  D i v i s i o n  o f  S t a t a  T r o o p e r s '  b u d g e t .  T h a  l e g i s l a t u r e  
p r c v i d a a  f u n d s  f o r  t h a  F r e e r a m .  T h e s e  f u n d s  a r s  t h e n  c h a n n e l e d  by  
i n d i v i d u a l  c o n t r a c t s  to ten r e g i o n a l  n o n - p r o f i t  N a t i v a  c o r p o r a t i o n s  
o n  a c o s t  r e i m b u r s e m e n t  bh s i s .  T h e  p r i m a r y  p u r p o s e  o f  r e g i o n a l  
c o n t r a c t i n g  is t o  p l a c e  t h e  l o c a l  a d m i n i s t r a t i o n  of t h a  P r o g r a m  
in t o  t h a  h a n d s  cf a n  o r g a n i z a t i o n  s e n s i t i v e  t o  t h a  s p e c i f i c  n e e d s  
cf t h e  a r e a s  t o  b e  s e r v e d  a n d  t o  d e a l  w i t h  a w o r k a b l e  n u m b e r  of 
c o n t r a c t s  w h i l e  r e t a i n i n g  a c e r t a i n  a m o u n t  of r e g i o n a l  f l e x i b i l i t y .  
E a c h  c o n t r a c t o r ,  w i t h  t h e  c o n c u r r e n c e  cf t h a  D i v i s i o n  o f  s t a t a  
T r o o p e r s ,  s e l e c t s  w h i c h  c o m m u n i t i e s  w i l l  p a r t i c i p a t e .

O n c e  t h e  c o m m u n i t y  h a s  b e e n  s e l e c t e d ,  t h e  l o c a l  c o m m u n i t y ,  w i t h  t h e  
a s s i s t a n c e  o f  t h a  S t a t e  T r o o p e r s  a n d  c o n t r a c t o r ,  is r e s p o n s i b l e  for 
t h e  s e l e c t i o n  a n d  t h a  d a i l y  a c t i v i t i e s  of t h e  V P S O .  T h e  c o n t r a c t o r  
a r r a n g e s  f c r  a l l  s a l a r y  p a y m e n t s  b a s e d  cn t h e  s u b m i s s i o n  o f  t i m e  
s h e e t s  f r o m  t h e  c o m m u n i t i e s .  G r o u p  i n s u r a n c e  p l a n s ,  r e t i r e m e n t
p l a n s ,  a n d  m a i n t e n a n c e  of f u l l  f i n a n c i a l  a c c o u n t a b i l i t y  of 
c o n t r a c t e d  f u n d s  is a l s o  t h e  r e s p o n s i b i l i t y  of t h e  c o n t r a c t o r .

S u p p o r t

O n c e  s e l e c t e d ,  t h e  V P S O  r e c e i v e s  s u p p o r t  f r o m  t h e  A l a s k a  S t a t a  
T r o o p e r s .  T h e s e  " O v e r s i g h t  T r o o p e r s "  a s s i s t  o n  a d a y  t o  d a y  b a s i s  
a n d  p r o v i d e  t o  e a c h  a w i d e  s p e c t r u m  o f  t h e  o n - t h e - j o b  t r a i n i n g .

L a w  e n f o r c e m e n t  in m o s t  r u r a l  a r e a s  is t h a  r e s p o n s i b i l i t y  o f  t h e  
S t a t e  T r o o p e r s .  F r o m  B u s h  o u t p o s t s  t h e  T r o o p e r s  a t t s m p t  t o  r e s p o n d  
i m m e d i a t e l y  t o  e m e r g e n c i e s ,  as q u i c k l y  as p o s s i b l e  t o  f e l o n y  cases, 
a n d  as s c o n  as p o s s i b l a  t o  m i s d e m e a n o r s .  T h a i r  e f f o r t s ,  h o w e v e r ,  
a r e  o f t e n  h a m p e r e d  b y  d e l a y e d  n o t i f i c a t i o n ,  l o n g  r e s p o n s e  d i s t a n c e ,  
t h a  u n c e r t a i n t i e s  of w e a t h e r  a n d  t r a n s p o r t a t i o n ,  a n d  l i m i t e d  
m a n p o w e r .  In c o m m u n i t i e s  a s s o c i a t e d  w i t h  t h e  V P S O  P r o g r a m ,  
c i t i z e n s  a r s  a f f o r d e d  i m m e d i a t e  r e s p o n s e  t o  all e m e r g e n c i e s  w i t h o u t  
d e l a y s  c a u s e d  b y  w e a t h e r ,  d i s t a n c e ,  o r  b u d g e t a r y  r e s t r a i n t s .



A l t h o u g h  V P S O s  a r e  n e t  e x p e c t a d  to h a n d i a  h i g h  r i s k  c r  c o m p l e x  
i n v e s t i g a t i v e  s i t u a t i o n s ,  t h e y  do act a s  a v a l u a b l e  c o m m u n i c a t i o n s  
l i n k  v i t h  t h e  T r o o p e r s ,  a n d  t h e i r  i m m e d i a t e  a c t ion, as d i r e c t e d  by 
t h a  O v a r s i g h t  T r c o p a r ,  c a n  e x t i n g u i s h  m a n y  p o t e n t i a l l y  v o l a t i l e  
s i t u a t i o n s  a n d  c a n  o f t e n  p r o t e c t  i t e m s  of e v i d e n t i a r y  v a l u e  u n t i l  
t r o o p e r  a r r i v a l .

d r a i n i n g

C u r r e n t l y ,  a l l  V i I l a g *  P u b l i c  S a f a t v  O f f i c e r  r e c r u i t s  m u s t  p a s s  a 
s i x - w e e k  r e s i d e n t  t r a i n i n g  c o u r s e  h & l d  a t  t h e  D e p a r t m e n t  o f  P u b l i c  
S a f e t y  A c a d e m y  in Sitka, A l a ska. T h e  b a s i c  V P S O  c o u r s e  i n c l u d e s  
t r a i n i n g  i n  e m e r g e n c y  t r a u m a  a n d  t r e a t m e n t ,  p r o c e d u r a l  law, s e a r c h  
a n d  r e s c u e ,  w a t e r  s a f e t y ,  a n d  a r r e s t .  P a r t i c i p a n t s  m u s t  a l s o  
c o m p l e t e  a r e q u i r e d  p h y s i c a l  f i t n e s s  p r o g r a m .  A n n u a l  r e g i o n a l  
t r a i n i n g ,  i n  o n e  w a a k  i n c r e m e n t s ,  is a l s o  m a n d a t o r y  for V P S O s .

T h r o u g h  t h a  D e p a r t m e n t  of P u b l i c  S a f e t y ' s  F i r e  S e r v i c e  T r a i n i n g  
D i v i s i o n ,  V P S C a  r e c e i v e  90 h o u r s  c f  t r a i n i n g  in b a s i c  f i r s  f i g h t i n g  
t e c h n i q u e s ,  as v e i l  a s  i n s t r u c t i o n  i n t o  t h a  d e v e l o p m e n t  of 
v o l u n t e e r  f i r  a d e p a r t m e n t s .  A  p r i m a r y  o b j e c t i v e  cf t h e  V P S O  
P r o g r a m  is to e n c o u r a g e  t h e  e s t a b l i s h m e n t  o f  v o l u n t e e r  f i r e  
d e p a r t m e n t s  t h r o u g h  c o n c e r t e d  e f f o r t s  b y  t h e  Department: c f  P u b l i c  
S a f e t y ,  S t a t a  T r o o p e r s ,  a n d  VPSOs.

C n c a  a V P S O  is s e l e c t e d ,  he  is a s s i g n e d  an " O v e r s i g h t  T r o o p e r "  (a 
c o m m i s s i o n e d  A l a s k a  S t a t a  T r o o p e r )  t o  a c t  as m e n t o r  a n d  t o  p r o v i d s  
t e c h n i c a l  a s s i s t a n c e  a n d  o n - t h e - j o b  t r a i n i n g .  O v e r s i g h t  v i s i t s  to 
t h e  v i l l a g e  a r e  m a d e  b y  t h e  t r o o p e r .  D u r i n g  the v i s i t s  t h e  t r o o p e r  
p r o v i d e s  o n - t h e - j o b  t r a i n i n g  in c r i m i n a l  i n v e s t i g a t i o n ,  f i r e  
safety, a n d  o t h e r  p u b l i c  s a f e t y  are a s .  T h e  T r o o p e r  m e e t s  v i t h  
v i l l a g e  l e a d e r s  a n d  t h a  V P S O  t o  d i s c u s s  i s s u e s  r e l a t i n g  t o  the 
v i l l a g e’s p u b l i c  s a f e t y  n e e d s  a n d  t h a  V P S O ' s  j o b  p e r f o r m a n c e .

P a r t  of t h e  c o n c e p t u a l  d e s i g n  c f  t h e  V P S O  P r o g r a m  is to  p r o v i d e  a 
l o n g  t e r m  c a r e e r  l a d d e r  f o r  t h e  ru r a l ,  o f t e n  n a t i v e ,  i n d i v i d u a l  
s e e k i n g  a d v a n c e m e n t  i n  t h a  p u b l i c  s a f e t y  field. T h a  D e p a r t m e n t  of 
P u b l i c  S a f e t y  p r o v i d e s  a d v a n c e d  t r a i n i n g  to t h o s e  q u a l i f i e d  
i n d i v i d u a l s  r e c o m m e n d e d  b y  t h e i r  v i l l a g e s ,  t h e  n o n - p r o f i t ,  a n d  
O v e r s i g h t  T r o o p e r ,  t h e r e b y  e n h a n c i n g  t h e i r  c h a n c e s  f o r  e m p l o y m e n t  
in m u n i c i p a l  p o l i c e  a n d  f i r e  d e p a r t m e n t s ,  o r  w i t h  t h e  s t a t e  of 
A l a s k a  a s  a S t a t e  T r o o p e r ,  cr F i s h  a n d  w i l d l i f e  T r o o p e r ,  s t a t e  or 
l o c a l  c o r r e c t i o n s  o f f i c e r s ,  or in a g o v e r n m e n t  cr p r i v a t e  s e c u r i t y  
p o s i t i o n .

w s o  J o b  D e s c r i p t i o n  and D u t i e s

T h e  c i t y  m a n a g e r ,  m a y o r  a n d / o r  t h e  v i l l a g e  c o u n c i l  in c o n j u n c t i o n  
w i t h  t h e  o v e r s i g h t  T r o o p e r ,  d e c i d e  w h a t  t h a  V P S O s  s p e c i f i c  d a y  to 
d a y  d u t i e s  w i l l  be. V P S O  d u t i e s  w i l l  o f t a n  v a r y  f r o m  v i l l a g e  to 
v i l l a g e .



?ha_ f o l l o w i n g  ic a l i s t  o f  p o a a i b l a  d u ^ i a s , It d c * e  n e t  c o v o r  all 
p u b l i c  s a f e t y - r e l a t e d  d u t l a a  n e w  b e i n g  p e r f o r m e d  b y  V P S G a  in tha 
s t a t s  b u t  is a m i n i m u m  g u i d e  of a e r v i e a a  t h e  V P S C  w i l l  p r o v i d e .

1. L a v  E n f o r c e m e n t
a. P a t r o l  o n  f o o t  a n d  e n f o r c e  S t a t a  la v a  a n d  l o c a l  

o r d i n a n c e s .
h > I n v e s t i g a t e  m i s d e m e a n o r  c r i r a s , t r a f f i c  v i o l a t i o n s ,  

a n d  w r i t e  rep o r t s ,
c. A s s i s t  T r o o p e r s  d u r i n g  f a l c n y  i n v e s t i g a t i o n .
d. T r a n s p o r t  p r i s o n e r s

2. F i r e  P r o t a c t i o n
a. M a i n t a i n  f i r a  e q u i p m e n t .
b. C o n d u c t  f i r s  d r i l l s  i n  s c h o o l s .
c. C o n d u c t  f i r a  d e p a r t m e n t  m e e t i n g s ,
d. T r a i n  v o l u n t e e r  f i r e f i g h t e r s  in f i r e f i g h t i n g ,  
a. C o n d u c t  f i r a  p r e v e n t i o n  s u r v e y s .

3. S e a r c h  a n d  R e s c u e
a. O r g a n i s e  a s e a r c h  a n d  r e s c u e  t e a m  a n d  a c t  as  a 

l i a i s o n  f o r  D P S  in t h e  c o m m u n i t y .
b. T r a i n  S A P  t s a m  m e m b e r s .
c. M a i n t a i n  a l i s t  of a v a i l a b l e  S A P  e q u i p m e n t  a n d  

s u p p l i e s  o n  hand.
d. D i r e c t  SAJRs b y  c o o r d i n a t i o n  w i t h  t h e  A l a s k a  

S t a t a  T r o o p e r s .

4. G e n e r a l  P u b l i c  S a f e t y  D u t i e s
a. A s s i s t  h e a l t h  a i d e s  i n  e m e r g e n c y  s i t u a t i o n s .
b. P r o v i d e  p u b l i c  s a f e t y  i n f o r m a t i o n  t o  s c h o o l s  a n d  

t h a  p u b l i c .
c. P r o v i d e  d c g  c e n t r e 1 a n d  v a c c i n a t e  f o r  r a b i e s .
d. W a t e r  a n d  a n o v m a c h i n s  s a f e t y .

c:\xp51\vpsG\2ccnc3pt\012093



VPSOs WHO HAVE ADVANCED

P a r r y  B a r r . C S C , T r o o p e r V P S C / M P A  C 0 U T 3 2
J o e  M a s t e r s T r o o p e r
C h r i s  M a s t e r s S a n d  ? t . / U n a l a s k a  P D
J o h n  T e r r e l l B r i s t o l  B a y  B o r o u c h  P D V P S O  /'MPA c o u r s e
R o b e r t  B e a s l a y ?wso V P S O / M O a  C n n v c ^
T e n  C l a r k J u n e a u  ? i r a  D e p a r t m e n t V P S O / M P A  C o u r s e
L a r r y  D i r k s U n a l a s k a  PD V P S O / M P A  C o u r s e
S t a v e  S o n e t M a n i i l a c  V P S C  C o o r d i n a t o r V P s o /m p a  C o u r s e
K e n n e t h  J e w s 11 K o t z e b u e  PD j  P a r o l e  O f f i c e r V P S O / M P A  C o u r s e
H o w a r d  A m o s A V C ?  V P S O  C o o r d i n a t o r
R o n  R a y n o l d B ? A A  A v i a t i o n  S e c u r i t y
J a n e s  A g n e r S a n d  ?t. PD
R o n a l d  A v e r y A s p e n , C o . PD
J o h n  3 i i y e u " B e t h e l  PD
S c o t t  2 d d y G r e e n s  C r e a k  M i n e  M e d i c M P A
J a m e s  G a l a k t i a n o f f C o n s t a b l e
C e l i n a  J a m e s C o r r e c t i o n s  O f f i c e r
D e n n i s  L i n c o l n N o n a  PD
P a u l  L o n g p r a B e t h e l  PD
K e n n e t h  L u c a W r a n g e l l  PD
J e r r y  M a c k i a 3 t a t «  L e g i s l a t o r
D a n i e l  P a s a u a r i e l i o D i l l i n g h a m  F D
S l l i o t t  R a i d C S O
W a s s i l l i a  R o l a n d C o r r e c t i o n s  O f f i c e r
W i l l i a m  R o l a n d C o r r a c t i c n s  o f f i c e r
W a l t e r  S h a n e St. F a u l  PD
X e v i n  S h o r t B e t h e l  PD  / C o r d o v a  P D
J o n  T r i g g N o m a  PD
D e a n  W e s t l a k e K o t z e b u e  P D

A l a s k a  N a t i v e

ggemwBBHBB®



V IL L A G E  PUB L I C  S A FETY OFFICER TR A I N I NG S Y L L A B U S

W F,H K  7.
A D M I N I S T R A T I V E .  T E S T I N G  A N D  P H V S I O A i  E V A L U A T I O N S
PHYSICAL L E C TURE A N D  CLASS TIME

PA T R O L  PR O C ED U R ES

ROLE OF THE CRIM INAL 1USTICS SYSTEM
USE OF. FORCE
LR.QB a 8,LS.CA.ua
CRIME PREVENTION

q e k e s j a z e b :
RQLEQEfQLICS 
JUDICIAL PROCESS 
POLfCE ETHICS ...
RQL5 OF THE COURT
ROLE QF TH E  DISTRICT ATTORNEY
I5SHM g

TO T A L

LQ
2J}
LQ
IQ
M
IQ
IQ
LQ
IQ
LQ
LQ
LQ

iUQ.

SJ246.2

&EEK.2
CR1MINAL.COPE 

RE P O R T  WRITING

YR.SQ .CQfc£E2L& HISTORY 
TESTING

TOTAL

16.0

16.0

LQ
LQ
iLQ

WESK3
CPR
EM ER G EN C Y  TRAUM A.T5A1N.I.NG

TOTAL

JLQ
32.Q

LQ
42.0

W E E K i
HAZARDOUS MATERIALS 
SEARCH AND RESCUE 
ACCALEMERCENCY PLANNING 
CQBQNESErROCSDUEES 
COLD WATER SURVIVAL
IE5IING

TO sIAL

LS
10.Q
1LQ
LQ
iQ
LQ
4QJ



]jVj££K 5
CHILD S E X U A L  ASSAULT 

D OMESTIC V IOLENCE 

A D V A N C E D  SOBRIETY T E C H N I Q U E S 

INTERVIEW A N D  INTERROGATION 

RULES O F  E V I D E N C E

VIOLENT CRIMES/'VICHM~WrTN E f 5 PRCCRA M

RQL£.QF.TijH,pyBUCjD,£f^jg5K
M I R A N D A

L A W S  O F  ARREST

HQW-IQ±^^?LS ThS.MSiVTAlL.v Lit 
ISSUES

WESK.6
CRIMINAL INVESTIGATIONS

S E A R C H  w a r r a n t s /c r i m i n a l  c o m p l a i n t * 

L A T E N T  PRINTS 

CRIME SCSNE.PRACTICAL 

REPORT REVIEW

C O U R T R O O M  .TESTIMONY / D E M E A N O R

IQIAL

FINAL E X A M

TOTAL

T O T A L  O F  A L L  W E 2 K S 2 8 7

EAOEJ



T h a  V P S O  p r o g r a m  3 « U  has c h r s e  c o m p o n e n t s ,  t h e  l a r g e s t  is for 
c or.tra c o a  v i t h  r e g i o n a l  r,or*,-profit n a t i v e  c o r p o r a t i o n s  . T h a  V P S O  
p r o g r a m  w a s  a u t h o r i s e d  m o r e  p e t i t i o n s  t h a n  it c c u l d  c o n s i s t e n t l y  
fi l l  ar.d f u n d s  v n i c h  w o u l d  o t h e r w i s e  h a v e  b e e n  u s e d  for a u t h o r i z e d  
p o s i t i o n s  l a p sed. T h * r « f c r a y w h e n  b u d g a t  r e d u c t i o n  s c e n a r i o s  
e m e r g e d  d u r i n g  t h e  a i d  1 9 8 0 ’s, f u n d i n g  w a s  r e d u c e d  f r o m  c o n t r a c t s  
t o  a c c o u n t  f o r  t h e  e q u i v a l e n t  cf  " v a c a n c y  a n d  t u r n o v e r  savings'*. 
H o w e v s r ; a g g r e s s i v e  p r o g r a m  m a n a g e m e n t  c o m b i n e d  w i t h  t h e  a b i l i t y  to 
f i l l  all p o s i t i o n s  w o u l d  p r o v i d e  t h e  C o n t r a c t o r s  w i t h  a d i l e m m a .  
T h e y  w o u l d  h a v e  t h e  a b i l i t y  to fill a l l  p o s i t i o n s ,  h u t  w o u l d  b «  
r e q u i r e d  t o  " f o r c e  v a c a n t "  p o s i t i o n s  t c  s t a y  w i t h i n  a u t h o r i s e d  
f u n d i n g .  T his, of c o u r s e ,  d e f e a t s  t h a  p u r p o s e  of h a v i n g  a u t h o r i s e d  
V P S O  p o s i t i o n s .

E s t i m a t e  t o  r s d u c a  u n d e r f u n d i n g / v a c a n c y  f a c t o r :  $ 3 8 0 , 0 0 0

In  a c m e  i n s t a n c e s ,  n o t  a l l  c o n t r a c t  f u n d s  a l l o c a t e d  f o r  V P S O  
p o s i t i o n s  c o u l d  be s p e n t  due to h i g h  V P S O  t u r n o v e r  o r  i n a b i l i t y  to 
r e c r u i t  V P S O a .  F u n d s  h a v e  t h e n  b e e n  u s e d  f o r  o t h e r  V P S O  C o n t r a c t o r  
a d m i n i s t r a t i v e  e x p a n s e s  b y  c o n t r a c t  a m e n d m e n t .  In s t a t e  
t e r m i n o l o g y  t h a t  w o u l d  be the s a m e  as t r a n s f e r r i n g  p e r s o n a l  
s e r v i c e s  t o  o t h e r  l i n e  items.

O n e  a p p r o a c h  w o u l d  b e  t o  m o r e  f u l l y  f u n d  t h a  c o n t r a c t s  f o r  d i r e c t  
V P S O  c o s t s  (a.g. s a l a r y ,  b e n e f i t s  etc.) a n d  d i s a l l o w  a n y  c o n t r a c t  
a m e n d m e n t  w h i c h  w o u l d  t r a n s f e r  t h o s e  f u n d s  t o  o t h e r  li n e  i t e m s  of  
e x p e n d i t u r e  T h i s ,  h o w e v e r ,  p r e v e n t s  t h e  V P S O  C o n t r a c t o r  f r o m  
u t i l i z i n g  a v a i l a b l e  f u n d s  to c o v e r  l e g i t i m a t e  n e e d s .

9



V P S O  P r o g r a m  M A N A G E R S  
R E S O L U T I O N  - 9 3 - 0 1

At a meeting of the VPSO Program Managers regarding the future of the 
Village Public Safety Officer Program the managers representing 124 rural 
communities felt compelled to submit to the Alaska Legislature the 
following statement:

WHEREAS the Village Public Safety Officer Program over the past 12
years has shown itself to be a needed and effective 
program for providing basic public safety services such as 
law enforcement, emergency medical services, search 
and rescue and fire prevention and suppression in rural 
Alaska, and

WHEREAS this provides a safe environment that enhances the
quality of life, is conducive to economic development, and 
through prevention and early intervention saves costs 
associated with public safety, and

WHEREAS

WHEREAS

up to 55% of the rural population utilized the services of 
the VPSO during the past year, and

the authority for the VPSO Progran. currently resides 
ONLY as a line item in the budget of the Department of 
Public Safety and is at risk without statutory protection,

NOW, THEREFORE BE IT RESOLVED that the VPSO Program Managers 
representing 124 rural VPSO communities urge the Alaska State 
Legislature to adopt Senate Bill #15 an^d3guseJ3ill#93~tcTglace authority 
for the VPSO Program into the Alaska Statutes.

Dated this 24th Day of March, 1993.



C E N T R A L  C O U N C IL
tlinqit anO haiOa inOian tRiees op alaska 
ANDREW R HOPE BUILDING 
320 West Willoughby Avenue. Suite 300 
Juneau, Alaska 99801-9983

March 24, 1993

Honorable Walter J. Hickel 
Capitol Building 
Juneau, Alaska 99801

Dear Governor Hickel:

During the general election in October, 1992 a survey about the VPSO Program was 
handed to 10% of voters as they exited voting booths in 10 Southeastern Communities. 
50% of the surveys were returned.

The survey explored how the residents felt about the program as well as soliciting 
information about program direction, use and understanding.

55% of those responding used the services of the VPSO in the year preceding the 
survey. There is strong feelings that the program is needed in each and every 
community that has a VPSO. Law Enforcement and Emergency Medical Sen/ices rate 
the highest in importance on the minds of rural residents.

There is widespread concern regarding the illegal use of alcohol and drugs. Residents 
want to see more enforcement presence, not less. As one respondent stated, "When 
we don’t have some form of law here, the teens and some adults go rampant with 
drugs and alcohol."

The following pages are copies of slides presented to the VPSO Program Managers 
outlining the results of this survey. Similar surveys conducted in other VPSO regions 
yielded similar results. Please call me if you have any questions about this.

| m  a  m  m a  It i

George B. Cole 
VPSO Program Manager

cc: Members of the Alaska Legislature

TEL. 907/586-1432 FAX 907/586-8970



Central Council VPSO Community 
Survey

♦ A. Why do a survey in the first place?

♦ B. Who should we ask?

♦ C. What questions should we ask?

♦ D. What were the results?

♦ E. What do the results mean?

♦ F. What should we do with the results?

P a g e  1
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a survey?
♦  1. F in d  o u t  how  w e a re  d o in g

♦ 2. D e te rm in e  p ro b le m  a re a s

♦  3. E s ta b lish  s ta tis tic a l base
» Measure future progress 
» Show work results

♦  4. H e lp  w ith  re so u rce  a llo c a tio n
» Training 
» Positions
» Travel/Communications 
» Equipment

B - Who to ask?

♦  a. W ho w o u ld  re sp o n d ?

o  b. W ho w o u ld  be lis ten ed  to?

♦  c. W ho  w o u ld  re sp o n d  re a so n a b ly ?

Voters



C - What to ask?
♦ 1. Our concerns

» Field personnel (VPSOs)

» Management interests

♦ 2. Funding agency concerns
» Meeting program goals 

» W orth the money?

♦ 3. Served population concerns
» Needs assessment 

» Gripes 

» Accolades

C -1  Our Concerns
♦ a. From regional training

-  They don’ t know VPSOs are peace officers

-  People don’ t know what roles the 3 entities play in the program

❖ b. From Management
-  How does the community feel

» About the program?

» About the personnel?

» About the service?

-  Is the service being used?

» W hich are most important?

-  General comments

Page 3



C - 2 Funding Agency Concerns

♦ a. Training
» Especially new hires

♦ b. Entity roles defined
» Local councils understand roles 

» Non-profits explaining program

♦ c. Program effectiveness
» Do people know what the program provides 

»  Do people use the program

C - 3 Client Concerns

♦ a. About the overall program
» Local participation 

» Trooper participation 

» T H C C  participation

♦ b. Competency of VPSO
» Level of training 

» Personal confidence

♦ c. General comments

Page 4



C - Survey Breakdown
♦ 4 Sections

» General feelings about the program

» Rank services in order of importance

»T/F about roles, training, feelings, use

» Comments section

D - What were the results?

A n g o o n 4 4 0  4 4  38  8 6 %

H o o n a h 4 3 9 4 4 19 4 3 %

H y d a b u r g 2 T 0 '' 21 16 59  %

K a k e 3 8 2 38 2 2 5 8 %

K a s a a n 1 0 5 1 1 i 1 1 0 0 %

P e l i c a n 1T3" 17 9 '53%
S a x m  an '  7TS 78 TO ' ' 1 3 %

T e n a k e e 2 0 3 2 0 1 7 8 5 %

T h o r n e  B a y 4 1 2 42 2 9 6 9 %

Y a k u t a t 3 4 2 34 8 2 4 %

T o t a  Is 3 5 4 4 3 5 5 1 7 9 5 0 %



D .I.l -  The VPSO Program  is needed in |your community)

0=strongly disagree, l=somewhat disagree, 

2=somewhat agree, 3=strongly agree

D. 1.2 “The Program  meets [your comm] public safety needs

0=strongly disagree, l=somewhat disagree, 

2=somewhat agree, 3=strongly agree

Page 6



D . I . 3  -  Y o u  f e e l  s e c u r e  c a l l i n g  o n  y o u r  V P S O

0=strongly disagree, l=some\vhat disagree, 

2=somewhat agree, 3=strongly agree

D.I.4 - I understand what services the VPSO offers

0=strongly disagree, l=somewhat disagree, 

2=somewhat agree, 3=strongly agree

Page 7



D.I - Summary Totals
0=strongly disagree, l=somewhat disagree. 

2-somewhat agree, 3=strongly agree

i->

D.IX - PS Overall Ratings

♦ Rate 1,2,3 in order of importance with 1 being 
most im portant

-  Fire Suppression and Prevention

-  Law  Enforcement

-  Emergency Medical Services

♦ 179 surveys returned
-  Lowest possible score (most important) = 179

-  Highest possible score (least important) = 537

Page 8



D . I I  -  P S  S e r v i c e s  R a t i n g

t fv :  ?V* £aw>£f7fo/remef7f ' EMS
. s > A i K i v r  ....,«- w a - »;-•« .

Angoon Second Second First
Hoonah Third Second First
Hydaburg Third First Second
Kake Third First Second
Kasaan Third Second First
Pelican Third Second First
Slaxman Third First Second
Tenakee Second Third First
Thome Bay Third First Second
Yakutat Third First Second

D.H - PS Overall Ratings

♦ Rate 1,2,3 in order of importance with 1 being 
most important

-  Fire Suppression and Prevention

-  Law  Enforcement

-  Emergency Medical Services

♦ 179 surveys returned
-  Lowest possible score (most important) = 179

-  Highest possible score (least important) -  537

♦ Actual overall ratings
-  Law  Enforcement, 302

-  Emergency Medical, 312

-  Fire Services, 378.5

Page 9



D . I I  -  P S  O v e r a l l  R a t i n g s

-  Lower score = more important

-  Range - 179 - 537

3 7 8 . 5

EMS FP8 . S

D .III - 1 used the VPSO services 
during the past year

-  Percent who answered “ True”

4 n n •/.



-  Percent who answered “ True”

4 n n •/.

D .III - I understand AST’s role in 
the program

-  Percent who answered “ True"

100%

80%

60%

40%

20%

0%
o z a s d c o - j x z o x  
< x  x  2  x  a. to h  £  >-
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D .III - I understand my 
community’s role in the program



D .III - 1 understand THCC’s role

100%

80%

60%

40%

20%

0%

-  Percent who answered “ True”

D .III - My community would be 
better off w/o VPSO

-  Percent who answered “ True”

100%
90%

80%

70%

60%

50%
40%

30%

20%
10%

(3z< O
X
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X
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zUi o
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of a peace officer
-  Percent who answered “ True"

100%
90%

80%
70%

60%
50%

40%

30%
20%
10%
0%

D .III - Train above the level of 
ETT

-  Percent who answered “ T rue"

Paee 13
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D .III - Our VPSO needs more fire 
training

-  Percent who answered ‘‘True’

100%
90%

80%

70%
60%

50%

40%

30%

20%
10%
0%

D .III - The Troopers visit often 
enough

100%
90%
80%
70%

60%

50%

40%

30 %

20%
10%
0%

-  Percent who answered “ True”



D .III - THCC visits often enough
Percent who answered “ True'

D .III - Overall Summary
-t nno/.
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D.IV - General Comments
♦ 76 persons commented

-  9 were irrelevant

♦ 21% of comments were concerned about alcohol 
and illegal drug abuse

♦ 19% were concerned about im proper local control

♦ 36% were concerned about law enforcement

♦ 9% concerned EMS

♦ 7%  concerned fire services

D.IV General Comments
♦ Most persons who responded want to see more 

enforcement presence, not less

♦ The communities with the most negative comments 
are ones where we had poorly performing VPSOs

♦ The mostly positive comments come from 
communities with well perform ing VPSOs

♦ They want to see Troopers more often

♦ They w ant to see THCC M anager more often

Page 16



E What does this all mean?
♦ We are providing a needed and used service

-  55% who responded used the VPSO  service in past year

♦ Although LE rated #1, we need to keep high level 
of EMS training to meet community desire

-  L E  rated 302, EM S rated 312, Fire  rated 378.5
♦ We need to screen our VPSOs more carefully

-  Positive comments in villages with well performing VPSOs

-  Negative commer.** in villages with poor performing VPSOs

♦ We (THCC and AST) need to make quality visits 
that coincide with council meetings

-  Some confusion about roles

-  Lots of comments about poor local control

F - What do we do with this info?
♦ Do it again next year to see if there are changes

♦ Present it to the funding agency
-  Hopefuily that was done today!

♦ Provide a summary to Legislature

♦ What do you think?
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The COMMUNITY AND REGIONAL AFFAIRS Committee considered:

HOUSE BILL NO. 93 VILLAGE PUBLIC SAFETY OFFICERS PROGRAM

"An Act relating to the village public safety officers program."
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