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T H E  C IT Y  O F  W H I T T IE R  

R e d e v e l o p m e n t  a n d  U r b a n  D e s i g n  P l a n  

M a r c h  1 9 9 4

I—P u rp o se  o f  th e  P ro jec t
A . A n sw e r  tw o q u e s t io n s :

1. How sh o u ld  th e  C ity a n d  S ta te  r e sp o n d  to e x p e c te d  
im p a c t  fro m  v is i t a t io n  a s  a  r e s u l t  o f  n e w  W h ittie r a c c e s s ?
2. Who b en e f it s  fro m  th e  v is i t a t io n  a n d  b y  h o w  m u c h ?

B. M ark e t B a sed  E x am in atio n
1. A n a ly s is  o f a n t ic ip a te d  v is i t a t io n  te lls  th e  C ity w h o  
w ill co m e  a n d  h o w  o ften  th e y  w il l  r e tu r n .
2. This d e m a n d  a n a ly s is  s u g g e s t s  l ik e ly  s c e n a r io s  fo r 
p u b lic  a n d  p r iv a t e  in v e s tm e n t  to  p ro v id e  fa c i l i t ie s  to 
m e e t  th e  d e m an d .

C. K ey  F acto rs A ffecting  th e  D em an d  fo r  W h ittier V isitation
1. W h eth er n e w  a c c e s s  is  c o n s tru c te d .
2. W hich a l t e rn a t iv e  is  s e le c t e d .
3 . Cost o f  a c c e s s , e s p e c ia l ly  w h e th e r  th e r e  is  a  toll if  a  
ro a d  is c o n stru c ted .
4 . The a t t r a c t iv e n e s s  o f W h ittie r a s  a  d e s t in a t io n  a n d  its  
a b il i ty  to p ro v id e  a m e n it ie s  to m e e t  th e  d e m a n d .

II--F u n d in g  o f th e  P ro jec t : C o n su ltan ts  I n v o lv e d
A. F u n d in g  o f th e  P ro jec t

1. A lask a  R ailro ad  C o rp o ratio n
2. A la sk a  D ept, o f  T ran sp o rta t io n  a n d  P ub lic  F ac ilit ie s
3. A la sk a  D ept, o f  C o m m erce  a n d  E conom ic D ev e lo p m en t
4 . C ity o f  W hittier

B. C o n su ltan ts  W orking on  th e  P ro je c t
1. In te rn a t io n a l T o u rism  a n d  R eso rt  A d v iso rs  (INTRA)
2. P era tro v ich , N ottin gham  a n d  D rag e  (PN&D)
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3. G a ry  P e te rso n  A sso c ia te s , Inc.
4 . K en n e th  M orton  A sso c ia te s
5. D av id  L. M artin , C.P.A.

III--P ro je c t e d  Vis i t a t io n  to W h ittie r w ith  N ew A c c e s s
A. In fo rm a t io n  fro m  N o rth ern  E co n o m ics S tu d y  fo r  EIS

1. C u r re n t  v is i t a t io n  o v e r  ARRC S h u td e  s y s t e m  is 
a b o u t  20 0 ,00 0  p e r so n s  p e r  y e a r .
2 . If n o  n e w  a c c e s s  is  p ro v id e d , a n d  n o  n e w  v is i to r  
f a c i l i t ie s  a r e  c o n s tru c te d  in  th e  tow n , v is i t a t io n  a n d  c ity  
p o p u la t io n  w ill g ro w  o n ly  v e r y  g r a d u a l ly .
3 . If im p ro v e d  r a i l  sh u t t le  a c c e s s  is  p r o v id e d , v is i t a t io n  
w ill g ro w  b y  100 ,000  in  th e  f ir s t  y e a r ,  a n d  in c r e a s e  
s t e a d i ly  to 53 9 ,00 0  in  2015 . W h ittie r p o p u la t io n  w ill 
g ro w  f ro m  300 in  1997 to 440  in  2015 .
4 . If a  n e w  ro a d  is  c o n s t r u c t e d , v is i t a t io n  w ill g ro w  
r a p id ly ,  w ith  900 ,000  v is i to r s  a f t e r  th e  r o a d  o p en s , a n d  
o v e r  1 .4 m illio n  v is i to r s  b y  2015 . W h itt ie r  p o p u la t io n  
w ill in c r e a s e  f ro m  360 in  1997 to 1 ,120 in  2015 .

B. E conom ic  O p p o rtu n ity  f ro m  V isitation .
1. A ssu m in g  n o  to ll, s u m m e r  v is i t a t io n  w ill b e  l a r g e r  
th a n  th e  n u m b e r  o f  v is i to r s  to P o rtag e  G la c ie r , w ith  o v e r  
4 ,0 0 0  v is i to r  p a r t i e s  o n  p e a k  w e e k e n d s .
2 . A $15 to ll r e d u c e s  s u m m e r  v is i t a t io n  b y  o n e - th ird , a s  
th e  b u lk  o f  v is i to r s  a r e  d a y  s ig h t s e e r s .
3 . A n n u a l n o -to ll v is i t a t io n  g e n e r a t e s  o v e r  $29 m illio n  
La a n n u a l  v is i to r  e x p e n d itu r e s  o n  lo d g in g , t r a n sp o r ta t io n , 
to u rs , fo o d  a n d  b e v e r a g e s ,  a n d  r e l a t e d  to u r ism  e x p e n s e s .
4 . In  t e n  y e a r s ,  W h ittie r e m p lo y m e n t  w il l e x c e e d  200 
e m p lo y e e s  o n  a v e r a g e ,  w ith  4 0 0  e m p lo y e e s  in  th e  
s u m m e r  w ith  a n  a n n u a l  p a y ro l l  o f  n e a r l y  $4 m illio n .

IV-A c h ie v in g  P ro je c te d  V is ita tio n  a n d  E co n o m ic  O p p o rtu n ity
A. C ity  o f  W h ittie r  R e d e v e lo p m e n t  S t r a t e g y

1. T he C ity m u s t  a d o p t th e  s u g g e s t e d  u r b a n  d e s ig n  
c o n c e p t  p la n  a n d  m a p  a s  a  p a r t  o f  its  z o n in g  a n d
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c o m p r e h e n s iv e  p la n  in  su p p o r t  o f a  to u r ism -b a s e d  
m a r in e - o r ie n t e d  l i f e s ty le .
2 . C ity r e s id e n t s  m u st a c h ie v e  c o n s e n su s  a n d  co m m it 
t h e ir  tim e a n d  r e so u r c e s  to  th e  r e d e v e lo p m e n t  co n cep t.
3 . T he C ity m u st  e s ta b l ish  lo n g  te rm  p a r tn e r s h ip s  to 
im p le m e n t  th e  p la n  a n d  k e e p  th e  fo cu s  o n  r e d e v e lo p m e n t  
s e p a r a t e  fro m  d a i ly  C ity fu n c t io n s .

B. In v o lv e m e n t  o f  O ther E n tities a n d  A g e n c ie s
1. The C ity a n d  ARRC m u s t  e n t e r  a  d e v e lo p m e n t  c o n tra c t  
fo r  th e  C ore A re a  o f W hittier . T he ARRC o w n s o r  le a s e s  
50% o f th is  a r e a  a n d  70% o f th e w a te r f ro n t . A lth o u gh  
m u c h  o f th is  la n d  is a l r e a d y  co m m itted  to th e  p ro p o sed  
u s e s , a n o th e r  $1.75 m illio n  is r e q u i r e d  to m o d ify  .ARRC 
o p e ra t io n s  a n d  c o m m en ce  n e w  co n s tru c t io n  in  th is a r e a .
2 . T he C ity m u st  a s s u r e  S ta te  su p p o r t  fo r  th e  W hittier 
A cc e s s  P ro jec t , to in c lu d e  ro a d  in f r a s t r u c tu r e  w ith in  d ie  
c o r e  a r e a .  DOT/PF sh o u ld  m in im iz e  a n y  to ll r e q u ir e d .
3 . The M arin e  H ighw ay S y s te m  sh o u ld  c o n s t r u c t  a  n e w  
f e r r y  d o ck  a t  a n  a d ja c e n t  lo c a t io n  a s  it c o n t in u e s  to 
u p g r a d e  f e r r y  o p e ra t io n s  in  P rin ce  W illiam  S o u n d .
4 . T he C ity m u s t  en lis t  su p p o r t  o f o th e r  g o v e rn m e n ta l  
a g e n c ie s  a n d  p r iv a t e  p a r t ie s  to fu n d  d o ck  a n d  h a rb o r  
d e v e lo p m e n ts  to fa c ilita te  e x p a n d e d  d a y  c r u is e  a n d  
r e c r e a t io n a l  b o a tin g  o p p o rtu n it ie s , a s  w e ll a s  th e  r e tu r n  
o f  th e  c r u is e  s liip  in d u s t r y .

V - R e d e v e lo p m e n t  C o n cep t R eq u ired  to M eet E x p ec ted  V is ita tio n
A. P h a s e  I o f  R ed ev e lo p m en t , R eq u ired  P r io r  to N ew  A ccess

1. M ove F e r r y  T erm in a l to th e  e a s t  e n d  o f  th e  R a ilro ad  
d o ck  ($4.5 m illion).
2 . R ea lign m en t a n d  p a v in g  o f m a jo r  ro a d  a c c e s s  a n d  
su p p o r t  ro a d s  ($3.1 m illio n ) .
3 . E xp an d  sm a ll b o a t  h a rb o r  a n d  d a y  c ru is e  o p e ra t io n s  
in la n d  fro m  c u r r e n t  h a rb o r  ($6.7 m illio n ) .
4 . R eh ab ilita te  R ailroad  D ock a n d  W h arf B u ild in g  to 
a c c o m m o d a te  c ru is e  sh ip s , d a y  a n d  f e r r y  o p e ra t io n s  a n d
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r e l a t e d  c o m m e rc ia l e n t e rp r is e s  (S3.3 m illion ) .
5 . P ro v id e  p a v e d  a n d  u n p a v e d  p a rk in g  to su p p o r t  r o a d  
a c c e s s  a n d  p e a k  v is ita t io n  ( S I .6 m illio n ) .
6. E stab lish  b o a t  la u n c h  ra m p s  a n d  d ry  s to r a g e  fo r  
sm a ll  c ra f t  a n d  t r a n s ie n t  m o o ra g e  (S3.8 m illio n  p u b lic  
e x p e n d itu r e  a n d  S3.7 m illio n  p r iv a t e  in v e s tm e n t) .
7. C o n stru c t  w a s te  w a t e r  t r e a tm e n t  fa c i l i ty  a n d  r e l a t e d  
u t il it ie s  ( S I .6 m illion ) .
8. P r iv a te  in v e s tm e n t  in  r e t a i l  a n d  food  &  b e v e r a g e  
s e r v i c e s  (S4 .8  m illion ) .
9. S u m m a ry : S25 .0 m illio n  p u b lic  in v e s tm e n t  a n d  S8.5 
m ill io n  p r iv a t e  in v e s tm e n t .

B. P h a s e  II o f R ed ev e lo p m en t , a f t e r  o p e n in g  o f n e w  a c c e s s
1. F u rth e r  r e t a i l ,  c o m m e rc ia l a n d  fo o d  &  b e v e r a g e  
s e r v i c e s  (S2 .9  m illio n ) .
2. H arb o r a n d  v is ito r  s e r v ic e s  ($3 .0 m illio n ) .
3 . RV a n d  c am p g ro u n d  fa c ilit ie s  ($1.1 m illio n ) .
4 . S u m m a ry : $ 8.5 m illio n  p r iv a t e  in v e s tm e n t  w ith o u t  
s ig n if ic a n t  fu r th e r  p u b lic  in v e s tm e n t .

C. P h a s e  III o f R ed ev e lo p m en t , c o m p lem en t in g  h a r b o r
d e v e lo p m e n t  w ith  in la n d  p ro je c t s , a f t e r  P h a s e  II.
1. E x p an d ed  w a s te  w a t e r  s e r v ic e s  ($1.3 m illio n ) .
2. C o m m erc ia l a n d  r e ta il  co n s tru c t io n  ($8.5 m illio n ) .
3. P ro fe s s io n a l s e r v ic e s  ($6 .0  m illio n ) .
4 . A p a r tm e n ts  a n d  tow n  h o m e s  ($36.5 m illio n ) .
5. G o v e rn m en t &  p u b lic  r e c r e a t io n  ($1.5 m illio n ) .
6 . S in g le  f a m ily  co n stru c t io n  ($7 .0-$11 .0  m illio n ) .
7 . S u m m a ry : $1.8 m illio n  a d d it io n a l g o v e rn m e n t
a n d  $60.0 m illio n  o r  m o re  a d d it io n a l p r iv a t e  in v e s tm e n t .

D. In  c o n c lu s io n , o n c e  th is c o n c ep t  is fu lly  im p le m e n te d  in  te n  
y e a r s ,  a b o u t  $28.0 m illio n  o f g o v e rn m e n t  fu n d s  in v e s t e d  in  
W h ittie r r e s u lt s  in  a  p ro je c te d  $80 .0  m illio n  in  p r iv a t e  
in v e s tm e n t  in  th e  th r e e  p h a s e s  o f  d e v e lo p m e n t .
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