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S B  3 4 5  ( 3 4 6 ) :  " A n  A c t  r e l a t i n g  t o  F i s h e r i e s  D e v e l o p m e n t
E n d o w m e n t  L o a n s . "

SB  345  e s ta b l is h e s  a  n ew  p ro g ra m  t h a t  a llo w s  th e  d e p a r tm e n t  to  m a k e  lo a n s  to  
e s ta b l i s h  e n d o w m e n ts  fo r s u p p o r t  o f co m m e rc ia l f is h e r ie s  d e v e lo p m e n t r e s e a rc h  
p ro je c ts  in  th e  s ta te .  T h e  lo a n s  w o u ld  b e  m a d e  to  n o n p ro f it  c o rp o ra tio n s  
in c o rp o ra te d  fo r th e  p u rp o s e  o f  p ro m o tin g  th e  d e v e lo p m e n t o f  co m m erc ia l 
f is h e r ie s  in  th e  s ta te .  T h e  lo a n s  w o u ld  b e  te n -y e a r ,  ze ro  in te r e s t ,  u n s e c u re d  
lo a n s  d u e  in  fu ll a t  m a tu i i ty .  R e c ip ie n ts  w o u ld  b e  re q u ire d  to  p ro v id e  f in a n c ia l 
in fo rm a tio n  r e la t in g  to  t h e  e n d o w m e n t a n d  w o u ld  be  s u b je c t to  a u d i t  b y  th e  
le g is la t iv e  a u d ito r ,

SB  3 4 6  w o u ld  a p p ro p r ia te  $ 5 ,0 0 0 ,0 0 0  to  th e  d e p a r tm e n t  fo r th e  p u rp o se  o f 
m a k in g  a  lo a n  u n d e r  th i s  p ro g ra m  to  t h e  A la sk a  F is h e r ie s  D ev e lo p m e n t 
F o u n d a tio n .

T h e  d e p a r tm e n t  is  n e u t r a l  o n  th i s  le g is la tio n .

G le n n  A. O lds, C o m m is s io n e r / ^ — 

D a te : 2 - ~ 3  *7  ̂ __________

G A O /B C /d g ll3 6 3 D -3
0 1 3 1 9 2 a



P. O. BOX 405, KODIAK. ALASKA 09015 (007) 406-5259
DURING SESSION:
P. O. BOX V, JUNEAU, ALASKA 09011 *(907) 405-3473*465-0474

A l a s k a  S t a t e  L e g i s l a t u r e

Senator Fred F. Z haroff

DISTRICT N
A LA S K A P E N IN S U LA  •  A L E U T IA N  C H A IN  • RR I3TO L DAY • KO D IA K  IS LA N D  •  LAKE C L A H K / t .A K E  IL IA M N A  • PR IU ILO P IS LA N D S  • S H U M AQ IN  IS LA N D S

"An A c t  m a k i n g  an ap pr op ri at io n  for a loan to the Alask a 
Fi s he ri es  D ev el o p m e n t  Foundation for a c om me r c i a l  fisheries 
d e v e l o p m e n t  endowment; and pr ov id in g  for an e f f e c t i v e  date."

S E C T I O N  1

L E G I S L A T I V E  FINDINGS.

E xp la i n s  the purp os e of the bill.

S E C T I O N  2

A p p r o p r i a t e s  $5 m i l l i o n  from the general fund to the 
D ep ar tm en t of Commerce and E c o n om ic  D e v e l o p m e n t  for a 
c om me rc ia l fisheries devel op m en t e n d o w m e n t  loan to the Alaska 
F is heries D ev el o p m e n t  Foundation. This is c o n t i n g e n t  on the 
p a ss ag e of SB 345 or similar legislation.

S E CT IO N 3

S E C T I O N A L  A N A LY SI S

Senate Bill No. 345

Im m ed ia te  e f f e c t iv e date.
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F IS C A L  N O T E
STATE OF ALASKA 

1992 LEGISLATIVE SESSION

Revision Date: ___________________

BILL NO. SB 345

Title: An Act relating to Fisheries Development

_________ Endowment Loans____________________________

Sponsor: Senators Zharoff, Duncan________________

Department Affected: Commerce & Econ. Dev.

BRU: Investments_______________________

Component:_____________________________ _ _

Requestor: Resources COMPONENT SERIAL NO.

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING 0 0 0 0 0 0

CAPfTAL 0 0 0 0 0 0

REVENUE FUND RESOURCE: 0 0 0 0 0 0

FUNDING: (Thousands of Dollars)

GENERAL FUND 0 0 0 0 0 0
FEDERAL FUNDS
OTHER
FUND SOURCE:
TOTAL

POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year Impact:

ANALYSIS (Attach a separate page If necessary.)
SB 345 creates a new loan program for nonprofit corporations that promote the develop­
ment of commercial fisheries in the state. Companion hill, SB 346, would appropriate 
$5,000,000 for the purpose of making a loan to Alaska Fisheries Development Foundation. 
It is anticipated that this is the only loan that would be made in the near future and, 
thus, no new funds would be needed to implement? thvsnbi'‘ ^

Prepared By: 

Division:

Martin J. Richard, Director 

Investments

Glenn A. Old

Phone: 465-2510

Date:

Approved by Commissioner:

Agency:  Department of Commerce & Economic Development Date:
Distribution (by preparer): Leg. Fin., Legislative Sponsor, Requestor, OMB/DBR, Gov. Leals. Ofc., and Impacted Agancy(les).
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have no fiscal impact. This 
fiscal note is appropriate.
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DATE: 1/13/92 FURTHER: Finance

Date of 5-Day Notice: ///gVt
(in accordance with Uniform Rule 23)

DATE TURNED 
INTO OFFICE: F d J !

Resources Committee considered SENATE BILL NO. 345

"An Act relating to loans for the establishment of commercial fisheries development endowments, 
and providing for an effective date."

and recommends:

OQ replace with_________

[ ] attaches amendment(s)

[ ] adopts________________

[ ] further referral to the_____

C S _ _ 5

p<] do pass 
[ ] do not pass 

[ ] no recommendation 

[ ] individual recommendations

NEW FISCAL NOTES:
[ ] zero fiscal notes______

, n r c K M  same title 
( ) [ ] new title

[ ] technical 
title change 
(HB only)

Letter of Intent

Dept/Date PREVIOUS FISCAL NOTES: Dept/Date
_________  [ ] Governor’s bill with fiscal notes:

zero fiscal notes __________

; ] fiscal notes fiscal notes

[ ] appropriation--no fiscal note
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F IS C A L  N O T E
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Title: Commercial f isheries Development DtJ11. Commercial Fisheries
Db(it*rtment A ffected : 
BRU:

BILL N O . 345 a n d  SB 34

Fish and Game

Endowments

Sponsor:
Requestor:

Senator z h a r o f f

Component: Commercial Fisheries

S e n a t e  R e s o u r c e s  C o m m it t e e COMPONENT SERIAL NO.
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PERSONAL SERVICES 0
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MISCELLANEOUS 0
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CAPITAL 1 0 0 0 0 0 0
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0 0 0 0 0 0

FUNDING: (T h o u s a n d s  o f  D oflars)

GENERAL FUND

FEDERAL FUNDS

OTHER
FUND SOURCE:

TOTAL
POSITIONS:

FULL-TIME 0 0 0 0 0 0

PART-TIME 0 0 0 0 0 0

TEMPORARY 0 0 0 0 0 0

Estimate o f curren t year impact:. None
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CS FOR SENATE BILL NO. 345 (RESOURCES)

IN THE LEGISLATURE OF TI.E STATE OF ALASKA 

SEVENTEENTH LEGISLATURE - SECOND SESSION

BY THE SENATE RESOURCES COMMITTEE

Offered:
Referred:

Sponsors): SENATORS ZHAROFF, Duncan, Sturgulewski

A BILL

FOR AN ACT ENTITLED

1 "An Act relating to loans for the establishment of commercial fisheries development

2 endowments; and providing for an effective date."

3 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA;

4 * Section 1. AS 16.10 is amended by adding a new section to read:

5 ARTICLE 9A. COMMERCIAL FISHERIES DEVELOPMENT ENDOWMENT LOANS.

6 Sec. 16.10.601. COMMERCIAL FISHERIES DEVELOPMENT ENDOWMENT LOANS.

7 (a) Subject to the availability of funds appropriated by the legislature for commercial fisheries

8 endowment loans, the Department of Commerce and Economic Development may make loans

9 to establish endowments for the support of commercial fisheries development research projects

10 in the state to nonprofit corporations incorporated for the purpose of promoting the development

11 of commercial fisheries in the state.

12 (b) A loan made under this section is

13 (1) for a period of 10 years unless another period is specified by the legislature;

14 (2) made without interest;

-1-
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1 (3) not subject to repayment until the expiration of the period of the loan;

2 however, the principal of the loan shall be repaid in full at the expiration of the period of the

3 loan.

4 (c) The recipient of a loan made under this section may invest the principal of the loan

5 only in the following financial instruments or investments:

6 (1) United States Treasury securities with a maturity of three years or less;

7 (2) bonds or notes that are issued by a state or political subdivision that are

8 graded A or higher by Moody’s Investor’s Service, Inc., or Standard and Poor’s Corporation and

9 that have a maturity of three years or less;

10 (3) prime commercial paper that is graded A-l or higher by Moody’s Investor

11 Service, Inc., or P-l or higher by Standard and Poor’s Corporation and that has a maturity of 270

12 days or less;

13 (4) prime bankers acceptances that are offered by the 50 largest international

14 banks and that have a maturity of 180 days or less;

15 (5) money market mutual funds with a portfolio consisting entirely of United

16 States government obligations or United States government guaranteed obligations;

17 (6) uncollateralized deposits, with a maturity of three years or less, at banks and

18 savings and loan associations to the extent that the deposits are insured by the Federal Deposit

19 Insurance Corporation or the Federal Savings and Loan Insurance Corporation; or

20 (7) certificates of deposit and other deposits with a maturity of five years or less

21 at banks and savings and loan associations where the entire amount of principal and interest is

22 payable upon maturity of the deposit and the deposit is collateralized by one or more of the

23 following:

24 (A) insurance issued by the Federal Deposit Insurance Corporation or the

25 Federal Savings and Loan Insurance Corporation;

26 (B) United States Treasury securities;

27 (C) obligations guaranteed by the United States government or its age:icies

28 or instrumentalities;

29 (D) obligations of the State of Alaska or its political subdivisions that are

30 secured by the full faith, credit, and taxing power of the state or political subdivision and

31 that are rated A or higher by Moody’s Investor’s Service, Inc., or Standard and Poor’s

WORK D R A F T  WORK D R A FT  WORK D RA FT
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1 Corporation.

2 (d) The recipient of a loan to establish an endowment under this section shall provide

3 copies of annual reports and financial audits regarding the endowment, if any, to the

4 commissioner of commerce and economic development and the legislature by January 15 of each

5 year.

6 (e) The financial records of an endowment established with a loan made under this

7 section may be audited by the legislative auditor or by a certified public accountant approved by

8 the legislative auditor if the audit is requested by the Legislative Budget and Audit Committee.

9 (f) The commissioner of commerce and economic development shall adopt regulations

10 necessary to implement this section.

11 * Sec. 2. AS 16.10.601, added by sec. 1 of this Act, is repealed June 30, 2003.

12 * Sec. 3. This Act takes effect immediately under AS 01.10.070(c).

WORK D R A F T  WORK D R A FT  WORK D R A FT
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S B  3 4 5  ( 3 4 6 ) : " A n  A c t  r e l a t i n g  t o  F i s h e r i e s  D e v e l o p m e n t  
E n d o w m e n t  L o a n s . "

S B  345  e s ta b l is h e s  a  n e w  p ro g ra m  t h a t  a llo w s  th e  d e p a r tm e n t  to  m a k e  lo a n s  to  
e s ta b l is h  e n d o w m e n ts  fo r s u p p o r t  o f  c o m m erc ia l f is h e r ie s  d e v e lo p m e n t r e s e a r c h  
p ro je c ts  in  th e  s ta te .  T h e  lo a n s  w o u ld  be  m a d e  to  n o n p ro f i t  c o rp o ra tio n s  
in c o rp o ra te d  fo r th e  p u rp o s e  o f  p ro m o tin g  th e  d e v e lo p m e n t o f  c o m m e rc ia l 
f is h e r ie s  in  th e  s ta te .  T h e  lo a n s  w o u ld  b e  te n -y e a r ,  z e ro  in te r e s t ,  u n s e c u re d  
lo a n s  d u e  in  fu ll a t  m a tu r i ty .  R e c ip ie n ts  w o u ld  b e  r e q u ir e d  to  p ro v id e  f in a n c ia l  
in fo rm a tio n  r e la t in g  to  th e  e n d o w m e n t a n d  w o u ld  b e  s u b je c t to  a u d i t  b y  th e  
le g is la t iv e  a u d i to r .

SB  3 4 6  w o u ld  a p p ro p r ia te  $ 5 ,0 0 0 ,0 0 0  to  th e  d e p a r tm e n t  fo r th e  p u rp o s e  o f 
m a k in g  a  lo a n  u n d e r  th i s  p ro g ra m  to  t h e  A la s k a  F is h e r ie s  D e v e lo p m e n t 
F o u n d a tio n .

T h e  d e p a r tm e n t  i3 n e u t r a l  o n  th i s  le g is la t io n .

G le n n  A. O ld s , C o m m is s io n e r^ * * — 

D a te : 3 -  " ^  ^  * _________

G A O /B C /d g ll3 6 3 D -3
0 1 3 1 9 2 a



Senator Fred F. Zharoff
A l a s k a  S t a t e  L e g i s l a t u r e

P. O. BOX <105, KODIAK, ALASKA 99615 (007) 486-5259
DURING SESSION:
P. O. BOX V. JUNEAU. ALASKA 99811 *(907) 465-3473• 465-3474

DISTRICT N
A LA S K A  P E N IN S U LA  • A LE U T IA N  C H A IN  • BR ISTO L BAY • KO D IA K  IS LA N D  •  L A K E  C L A R K /L A K E  IL IA M N A  • PR IB ILO F IS LA N D S •  SH U M AQ IN  IS LA N D S

S E C T IO NA L  AN ALYSIS 

Senate Bill No. 345

"An A c t  rel a ti ng  to loans for the es ta bl i s h m e n t  of commercial 
f is he ri es  d ev el o p m e n t  endowments; and p r o v i di ng  for an 
e f f e c t i v e  date."

S E C T I O N  1

C O M M E R C I A L  FISHERIES D EV EL OP ME NT  E N D O W M E N T  LOANS.

(a) Gives the Department of Comm er ce  and E conomic 
Deve lo pm en t the aut h or it y to m a k e  loans to e s t a bl is h 
endowm en ts  —  subject to the a v a i l a b i l i t y  of funds 
appr op ri at ed  by the l eg is la tu re  —  to n on profit 
corp o ra ti on s for commercial fisheries de ve lo p m e n t  
x-esearch projects. T he no np r o f i t  c o r po ra ti on  m u s t  
be incorporated for the p u r p o s e  of p r omoting 
commercial fisheries d e v e l o p m e n t  in Alaska.

(b) Esta bl i sh es  the terms of the loan. The loan is for 
10 years, made with ou t interest, and the principal 
is to be repaid in full when due.

(c) Requ ir e s di st ribution of annual reports and 
financial audits.

(d) Makes the financial reco r ds  of an end ow m en t loan 
subject to inspection and audit by the D ivision of 
Legi sl at iv e Audit.

(e) R e q u i r e s  the c o m mi s si on er  of c o m m er c e and eco no m ic  
d e ve lo pm en t  to adopt r e g u l a t i o n s  to implement this 
section.

S E C T I O N  2

S u n s e t  clause. The statute is re pe al ed  upo n the ex pi ra t i o n  of 
an e n d o w m e n t  loan to the A la sk a  Fisheries D e ve lo p me nt  
Foundation.

S E C T I O N  3

Immed i a t e  eff ective date.



ALASKA FISHERIES DEVELOPMENT FOUNDATION ENDOWMENT

W h a t  Is T h e  Fo un da t io n And W h a t  Is Its Goal?

* The A l a s k a  Fi sh er i es  D e v e l o p m e n t  F o u n d a t i o n  (A F D F ) is a 
p r i v a t e  n o n - p r o f i t  c or po r a t i o n  f o r m e d  in 1978 b y  the A l a s k a  s e a f o o d  
i nd us t r y  to s a t i s f y  the r e s e a r c h  a nd d e v e l o p m e n t  needs of A l a s k a ' s  
c o m m e r c i a l  f i s h i n g  industry.

* The F o u n d a t i o n  acts as a c a t a l y s t  f or all s e g me nt s of the 
s e a f o o d  industry, i n c l ud in g the s c i e n t i f i c  and r e s e a r c h  
c o mm un it i es , to d e m o n s t r a t e  n e w  t e c h n o l o g i e s  and ideas for the 
b e n e f i t  of A l a s k a n  s e a fo od  producers, users, c o n s u me rs  a n d  f i s h e r y  
m a n a g e r s .

W h a t  Does T he F o un d a t i o n  Do?

* A F D F  c o n c e p t u a l i z e s  and acq ui re s  f u n d i n g  for d e m o n s t r a t i o n  
p r o j e c t s  w h i c h  a l l o w  the A l a s k a n  s e a f o o d  i n d u s t r y  to t e s t  a n d  a p p l y  
n e w  t e c h n o l o g i e s  in plants or a b o a r d  v e s s e l s  t h a t  e x p a n d  
opport un it ie s,  in crease yields and m a k e  b e t t e r  u se of A l a s k a ' s  f i s h  
resources. These are projects t h a t  f ew c o m p a n i e s  c o u l d  a f f o r d  or 
h av e the  a b i l i t y  to cond uc t on t h e i r  own.

* A F D F  d e m o n s t r a t i o n  projects h a v e  h e l p e d  A l a s k a n  f i s h e r m e n  a nd 
p r o c e s s o r s  d e v e l o p  n e w  h a r v e s t i n g  and  p r o c e s s i n g  techniques, c r e a t e  
n e w  m a r k e t s  for s e a f o o d  products, e x p e r i m e n t  w i t h  n e w  p r o d u c t  
forms, c r e a t e  e c o n om ic  o p p o r t u n i t i e s  f or coast al  communities, 
r e d uc e f i s h e r i e s  waste, increase yiel ds  a nd p i o n e e r  t e c h n o l o g i e s  
t h a t  r e t u r n  the m a x i m u m  b e n e f i t  to A l a s k a n s  a nd the p e o p l e  of the 
U n i t e d  States.

* In its first 14 years, A F D F  b r o u g h t  o v e r  $13 m i l l i o n  in 
federal S a l t o n s t a l l - K e n n e d y  r e s e a r c h  a nd d e v e l o p m e n t  funds to 
Alaska, a n d  c o n d u c t e d  h u n dr ed s  of s u c c e s s f u l  p r o j e c t s — m a n y  of 
w h i c h  b r o u g h t  m u l t i - m i l l i o n - d o l l a r  be ne fi t s to the A l a s k a  s e a f o o d  
i n d u s t r y  a n d  to s e a f o o d - d e p e n d e n t  communities.

W ha t Has A F D F  Ac co m p l i s h e d ?

* In t h e  past, A F D F  pro je ct s have:
- P i o n e e r e d  surimi and p o l l o c k  p r o d u c t i o n  t e c h n o l o g y  on s hore 

in Alaska, r e s u l t i n g  in a $500 m i l l i o n / y e a r  i n d u s t r y  in Alaska;
D e v e l o p e d  a whole ne w f i s h e r y  b a s e d  on A l a s k a n  f l a t f i s h  

species, a b o u n t if ul  resource th at  was not c o m m e r c i a l l y  u s e d  b e f o r e  
A F DF 'S  project. In the first t hree years s in ce  A FD F' s f l a t f i s h  
d e v e l o p m e n t  project, comme r ci al  flat fi s h f i ll e t p r o d u c t i o n  has 
a l re ad y b r o u g h t  $12 mi ll io n / y e a r  into A l a s k a ' s  e c o n o m y  an d has n ot 
y et r e a l i z e d  its full potential;

L ed g r o u n d - b r e a k i n g  r e s e a r c h  into s ur im i p r o d u c t i o n  f r o m  
a r r o w t o o t h  flounder, a d e v e l o p m e n t  th a t c o u l d  lead to a s e c o n d  r a w  
m a t e ri al  so urce for surimi in Alaska;

- S p e a r h e a d e d  the d e v e l o p m e n t  of new, p r o f i t a b l e  uses for



sea fo od  p r o c e s s i n g  b yp ro d u c t s  to h e l p  s e a f o o d  p r o d u c e r s  t ur n w a s t e  
into m a r k e t a b l e  products;

A F D F  d e m o n s t r a t i o n  p r o j ec ts  have r e s u l t e d  in o v e r  2,000 
f u l l -t im e  y e a r - r o u n d  jobs, w h i c h  are a p e r m a n e n t  a d d i t i o n  to the 
A l a s k a  economy; and

I d e n t i f i e d  and r e a l i z e d  h u n dr ed s of o p p o r t u n i t i e s  f or 
fishermen, p r o c e s s o r s  and s e c o n d a r y  p r o c e s s o r s  to m a k e  f u l l e r  u se 
of the p r o t e i n  fr om  A l a sk a' s fish, to r e a p  m o r e  long-term, y e a r -  
r o u n d  b e n ef it s f r o m  Al as k a ' s  fisheries, a nd to r e t u r n  m o r e  b e n e f i t s  
to the st at e of A l a s k a  and the public.

W hy is A F D F  P u r s u i n g  A  S t a t e - F u n d e d  En do wm e n t ?

* A F D F  has o b t a i n e d  a v a s t  m a j o r i t y  of its p r o j e c t  f u n d i n g  f r o m
the fede ra l S a l t o n s t a l l - K e n n e d y  program, w h i c h  w a s  s et -u p to f u n d  
i n d u s t r y  c o n c e i v e d  and d i r e c t e d  d e v e l o p m e n t  projects.

* The  S a l t o n s t a l l - K e n n e d y  program, like m a n y  f e d e r a l  programs,
has s u f f e r e d  c o n si d er ab le  f u n d i n g  cuts. T h e s e  r e d u c t i o n s
a c c u r a t e l y  r e f l e c t  the fu l ly  d e v e l o p e d  s t at us  of c o m m e r c i a l  
fi s he ri es  o p p or tu ni ti e s in m o s t  of the U n i t e d  States. But, A l a s k a  
has o n l y  r e c e n t l y  begun to d e v e l o p  its c o m m e r c i a l  f i s h i n g  r e s o u r c e s  
b e y o n d  t r a d i t i o n a l  species su ch  as sa lmon a n d  crab, a n d  t h e s e  
federal b u d g e t  r ed u ct io ns  are l i m it in g one of t he g r e a t e s t  e c o n o m i c  
d e v e l o p m e n t  o p p o rt un it ie s in the country.

* A F D F  is n o w  s e e ki n g a f is heries d e v e l o p m e n t  e n d o w m e n t  to
e nsure t h a t  A l a s k a  can c o n ti nu e to re ap  e c o n o m i c  b e n e f i t  f r o m  
s uc ce ss fu l r e s e a r c h  and development, and to e n s u r e  t h a t  s u c h  
d e v e l o p m e n t  p r o j e c t s  rema in  w i th in  the c o n tr ol  of A l a s k a n  f i s h e r m e n  
and processors, and the cit i ze ns  of Alaska, an d a re n o t  c o n t r o l l e d  
b y  the w h i m s  of federal f u nd i ng  a n d / o r  n a t i o n a l  politics.

* F i s h er ie s ma ke  up A l a s k a ' s  se cond m o s t  i m p o r t a n t  p r i v a t e  
industry, and its largest p r i v a t e  employer. A F D F  has co nt ributed, 
d i r e c t l y  and indirectly, to the growth, s t a b i l i t y  a nd 
c o m p e t i t i v e n e s s  of this industry. A l a s k a  c a n n o t  a f f o r d  to a l l o w  
s uc h an e f f e c t i v e  force to be lost d ue to a lac k of f e d e r a l  
f is he ri es  f u n d i n g  priorities.

W h y  D o e s n' t I n d us t ry  Pay For The Endow m en t?

* I n d u s t r y  a l r e a d y  p rovides m o r e  than $3 50 ,0 00  d o l l a r s  e a c h  y e a r  
to the o p e r a t i o n s  and projects of the Foundation.

* The Fo u nd a t i o n  is also s o l i c i t i n g  e n d o w m e n t  funds f r o m  p r i v a t e  
i ndu st ry  a nd a l r ea d y has m a d e  a d e p o s i t  to the endowment.

* The b e n e f i t s  of high risk in d us tr y r e s e a r c h  and d e v e l o p m e n t  
accrue to all sectors of A l as ka  and is t h e r e f o r e  an i n v e s t m e n t  
w i th in  the p u r v i e w  of State expenditures.



F I SH ERIES D E V E L O P M E N T  PRO JE CT S 

OF THE

A L A S K A  F IS HERIES D E V E L O P M E N T  F O U N D A T I O N

1. A n a l y s i s  of F a c t o r s  T h a t  A f f e c t  G r o u n d f i s h  Q u a l i t y

This p r o j e c t  p r o d u c e d  the first so li d b a s e l i n e  of dat a on the 
q u a l i t y  c h a r a c t e r i s t i c s  of A la sk a g r o u n d f i s h  t h r o u g h  the e n ti re  
year. T h i s  i n fo rm a t i o n  allows p r o c e s s o r s  to s t r u c t u r e  t h e i r  
p r o d u c t i o n  to a c h i e v e  the h i g h e s t  q u a l i t y  product, and to r e s p o n d  
w i t h  fact ua l i n fo rm a t i o n  to sp ec u l a t i o n  a b o u t  h o w  i n t r in si c 
c h a r a c t e r i s t i c s  of A l a s ka n species c o m pa re  to N o r t h  A t l a n t i c  
species. A F D F  w o r k e d  with Interna ti on al  S e a fo od s of Alaska, 
N a t i on al  M a r i n e  F i s h er ie s  S e rv ic e  (N M F S ), All A l a s k a n  Se af o od s and 
O r e g o n  S t a t e  U n i v e r s i t y  to a n al yz e g r o u n d f i s h  p r o d u c t  samp le s for 
an e n ti re  a n nual cycle. Samples w e r e  a n a l y z e d  for m o i s t u r e  
content, yield, t as te  acceptability, s t o ra ge  stability, a n d  e n z y m e  
activity. T h e  r e s u l t i n g  data on q u a l i t y  a nd f l e s h  c h a r a c t e r i s t i c s  
is a v a i l a b l e  in b o t h  a p o s t e r  and a full report.

2. D e v e l o p m e n t  of Imp r ov ed  Te ch n i q u e s  f o r  B o n e  a n d  P a r a s i t e  
R e m o v a l

In a p r o j e c t  i n v o l v i n g  m a n y  s h o r e - b a s e d  c o d  processors, the 
F o u n d a t i o n  has b e e n  w o r k i n g  w i t h  the U n i v e r s i t y  of A l a s k a  F i s h e r y  
I nd us tr ia l T e c h n o l o g y  C e nter (FITC) to impr ov e  c u r r e n t  m e t h o d s  of 
b o n e  and  p a r a s i t e  removal, and to d e v e l o p  new, b e t t e r  methods. 
First, we s t u d i e d  the use of light filters a n d  h o w  v a r i a t i o n s  in 
l ig ht  i n t e n s i t y  a f f e c t  c a n d l i n g  efficiency. O t h e r  studies i n v o l v e d  
m e c h a n i c a l  v i s i o n  systems, and m a y  incl ud e t e s t i n g  b i o e l e c t r i c a l  
m e t h o d s  as well. The goal is to devel op  a less labor-intensive, 
m o r e  a c c u r a t e  w a y  to remove fish parasites. Th is  m a y  e v e n t u a l l y  
lead to c o m p l e t e l y  au to m a t e d  par as it e d e t e c t i o n  and removal.

3. D e v e l o p m e n t  of Surimi P r o c e s s  Q u a l i t y  A s s u r a n c e

Th i s p r o j e c t  has g i v e n  surimi p ro ducers b e t t e r  q u a l i t y  i n f o r m a t i o n  
a n d  e x p a n d e d  m a r k e t  opportunities. It also h e l p e d  pave t he w a y  for 
U.S. D e p a r t m e n t  of A g r i c u l t u r e  approval for H A C C P - p r o d u c e d  s urimi 
to be u s e d  in p r o c e s s e d  m e a t s — a first for a ny s e a fo o d p r o d u c t . 
AFDF, A l a s k a  P a ci fi c  Seafoods and the FITC t o g e t h e r  i n t r o d u c e d  a 
c u t t i n g - e d g e  H a z a r d  An alysis and C ritical C o n t r o l  P o in t (HACCP) 
program, a q u a l i t y  a s surance t ec h ni qu e at t he food i n d u s t r y  
forefront:. A c o m p l e t e  m u l t i- s ea so na l m i c r o b i o l o g i c a l  a n a ly si s of 
p r o d u c t i o n  s a m pl es  was done, and c ritical c o n t ro l po ints in the 
su rimi p r oc es s w e r e  identified. This e f f o r t  has r e s u l t e d  in m u c h  
b e t t e r  q u a l i t y  control. USD A approval for H A C C P - p r o d u c e d  su rimi in 
p r o c e s s e d  meats, a direct r e s u l t  of this program, has c r e a t e d  a



m u l t i - m i l l i o n - d o l l a r  o p p o r t u n i t y  for s ur im i producers. We are 
a p p l y i n g  the H A C C P  c o n c e p t  into o th er  A l a s k a  s e a f o o d  p r o c e s s i n g  
lines so th at  b r o a d e r  mi cr ob i o l o g i c a l  d a t a  will be a v a i l a b l e  to 
industry. This i n f o r m a t i o n  will h e l p  p r e p a r e  the A l a s k a  s e a f o o d  
i n d u s t r y  for the e x p e c t e d  m a n d a t o r y  fed er al  s e a f o o d  i ns pe c t i o n  
program.

4. F l a t f i s h  P r o c e s s i n g  Line Y i e l d  I m p r ov em en t s

D u r i n g  t he A F D F  f l a t f i s h  p r oj ec t in 19CE, we r e c o g n i z e d  the n e e d  to 
r ed uc e w a s t e  and in crease prof it s by i m p r o v i n g  y ie ld s d u r i n g  
processing. This p r o j e c t  d e m o n s t r a t e d  a p r o ce ss  t h a t  w o u l d  r e c o v e r  
the fl es h left on f i l l et ed  f l a t f i s h  frames. Th e p r o c e s s  use d 
a v a i l a b l e  t e c h n o l o g y  t r a n s f e r r e d  f r o m  the p o u l t r y  d e b o n i n g  i nd us t r y  
to the A l a s k a  s e a f o o d  industry. Results ind ic at e t h a t  w e  can 
i n c re as e  r e c o v e r i e s  and returns to p r o c e s s o r s  and fishermen. We 
are also t e s t i n g  a s i m i l a r  p r o c es s to inc re a se  y i e l d s  fro m o t he r 
groundfish, e s p e c i a l l y  g r a y  cod a n d  pollock.

5. D e v e l o p m e n t  a n d  D e m o n s t r a t i o n  of S e a f o o d  B y - P r o d u c t  H y d r o l y s i s

T he Foundation, w o r k i n g  w i t h  N o r t h  Paci fi c P r o c e s s o r s  a nd A d v a n c e d  
H y d r o l y z i n g  Systems, add re ss e d t he c r u c i a l  q u e s t i o n  of s e a f o o d  
p r o c e s s i n g  b y - p r o d u c t  utilization. C o n v e n t i o n a l  m e a l  a n d  oil 
processing, t h o u g h  e f f e c ti ve  e n o u g h  in large plants, o f f e r e d  litt le  
o p p o r t u n i t y  for m o s t  of A l a s k a 's s m a l le r or s e a s on a l p r o c e s s o r s  
b e c a u s e  of h i g h  c a p i t a l  costs. We t e s te d a p r o t o t y p e  1,000/lb. per 
h o u r  a u t o m a t e d  h y d r o l y z e r  m a c h i n e  and p r o d u c e d  m o r e  than 
12,000/lbs. of mea l f r o m  m a t e ri al  t h a t  w o u l d  n o r m a l l y  be d i s c a r d e d  
as waste. The  h y d r o l y z e d  p r o d u c t  was a n a l y z e d  for u se in p i g l e t  
s t ar te r feeds at the U n i v e r s i t y  of A l a s k a  Fairbanks, s a l m o n  fry 
feeds at t he F o r t  R i c h a r d s o n  S tate Hatchery, and  as f o li ar  
f e e d e r / i n s e c t i c i d e  for c om me rc ia l  fruit trees in Oregon. If 
successful, this h y d r o l y z i n g  t e c h n o l o g y  w i l l  a l l o w  p r o c e s s o r s  to 
us e mo re  of the r a w  m a t e r i a l  t h e y  b u y  f r o m  ha rvesters, a n d  to 
m i n i m i z e  p r o b l e m s  w i t h  e f f l u e n t  regulations. This p r o j e c t  has been 
c o n t i n u e d  f or one  mor e  ye ar  to further e x p lo re  the h y d r o l y z i n g  
opti on s a v a i l a b l e  to A l a s k a  p ro ce s s o r s  a n d  the a p p l i c a t i o n s  for 
h y d r o l y z e d  products.

6. C o o r d i n a t e  a n  I n t e rn at io na l  S e a f o o d  B y - P r o d u c t  C o n f e r e n c e

The Foundation, t o g e t h e r  w it h  The U n i v e r s i t y  of A l a s k a  Sea  G r a n t  
Program, Icicle Seafoods, and several o t h e r  m e m b e r s  of the s e a f o o d  
i n d u st ry  h o s t e d  this i n t e rn at io na l c o n f e r e n c e  in 1990. The 
c o n f e r e n c e  f e a t u r e d  speakers f r o m  m a j o r  fi sh  b y - p r o d u c t  producers, 
r es ea r c h e r s  a n d  buyers, and at te n d a n c e  t o p p e d  200 p e o p l e  f r o m  13 
countries. The p u r p o s e  of the c on fe r e n c e  w a s  to e x p o s e  the A l a s k a  
in d us tr y to the w o r l d w i d e  deman d a n d  o p p o r t u n i t i e s  for s e a f o o d  b y­
products, and to e x po se  the i n t e rn a ti on al  s e a f o o d  b y - p r o d u c t s  
i ndustry to g r o w i n g  op po rt u n i t i e s  in Alaska. In the past, 
d o m i n an c e of A l a s k a ' s  industry by salmon and  cra b  p r o d u c e r s  h a d  led 
to a w i d e l y  he ld  be lief t h at  A l as ka  had li ttle to o f f e r  in t he way 
of hi gh  q u a l i t y  w h i t e f i s h  by-products. T he fact t ha t our w a st e



streams h a d  c h a n g e d  and our b y - p r o d u c t  h a n d l i n g  f ac il i t i e s  h a d  b e e n  
u p g r a d e d  was n ot w i d e l y  known. The co nf er e n c e  w a s  v e r y  s u c c e s s f u l  
in a c h i e v i n g  th e se  goals.

7. T e s t i n g  an A u t o m a t e d  V i s i o n - B a s e d  F l a t f i s h  S o r t i n g  S y s t e m

D u ring our r e c e n t l y  c o m p l et ed  f l atfish p r o d u c t i o n  d e m o n s t r a t i o n  
project, we d i s c o v e r e d  that one obs ta cl e to p r o f i t a b l e  f l a t f i s h  
f i l l e t i n g  was the s o r t i n g  p r o b l e m  ca used b y  the large size ra ng e of 
f l a t f i s h  species. H a n d  s o r t in g  is e x t r e m e l y  t i m e  c o n s u m i n g  and 
expensive, but is n e c e s s a r y  to e f f e c t i v e l y  m a c h i n e  fi llet the fish. 
A  p r o t o t y p e  v i s i o n - b a s e d  s o r ti ng  m a c h in e f r o m  E a s t e r n  C a n a d a  is 
b e i n g  t e s t e d  at All A l a s k a n  Seafoods for its a b i l i t y  to c o r r e c t l y  
sort A l a s k a  f l a t f i s h  species. If the m a c h i n e  is successful, as it 
is w i t h  A t l a n t i c  f la tf i s h  species, we will h a v e  s o lv ed  a m a j o r  
p r o b l e m  for a u t o m a t e d  fla tf is h f il le t i n g  in Alaska.

8. D e v e l o p i n g  a F l a t f i s h  G u t t i n g  M a c h i n e

A  s ec on d o b s t a c l e  to flat fi sh  in dustry d e v e l o p m e n t  the p r e s e n c e  of 
rocks and g r it  in the g ut c a v i t y  of A l a s k a  flatfish, w h i c h  d a m a g e s  
the b l ad es  of a u t o m a t e d  fi ll et in g  equipment. To solve this 
problem, w e  h av e b e g u n  to d e v el op  a pr ot o t y p e  m a c h i n e  t h a t  w o u l d  
c lean the b e l l y  c a v i t y  before the fi sh  is filleted. If successful, 
this m a c h i n e  w o u l d  i ncrease efficiency, pr of it ab il it y , a n d  
f e a s i b i l i t y  of f l a t f i s h  p r o c e s s i n g  in Alaska.

9. R e s e a r c h i n g  F e a s i b i l i t y  of P r o d u c i n g  A r r o w t o o t h  F l o u n d e r  
S urimi

W o r k i n g  w i t h  the Nat io na l M a r in e Fi sheries S e r v i c e  (NMFS), E a ^ l e  
Fisheries, A l a s k a  Draggers Association, A l a s k a  P a c if ic  Seafoods, 
an d All A l a s k a n  Seafoods, the Found at io n  is a t t e m p t i n g  to d o c u m e n t  
the f e a s i b i l i t y  of commerc ia l p ro du ct i on  of s u r i m i  fro m a r r o w t o o t h  
flounder. A r r o w t o o t h  f l o u nd er  have an i n t r i ns ic  fl es h s o f t e n i n g  
p r o b l e m  t h a t  rend er s th e m use le s s for s e a f o o d  processors. The  Gu l f 
of A l a s k a  p o p u l a t i o n  is at v e r y  h i g h  levels, a n d  b o t h  h a r v e s t e r s  
and p r o c e s s o r s  go to co ns id e r a b l e  t r o ub le  to a v o i d — or, w h e n  
encountered, d i s c a r d — this species. Dr. Diana Wasson, a s c i e n t i s t  
w i t h  NMFS, i d e n t i f i e d  an add it i ve  which, w h e n  a p p li ed  in the 
l a b o r a t o r y  to a r r o w t o o t h  f l o un d er  flesh, e f f e c t i v e l y  e l i m i n a t e d  the 
f lesh s o f t e n i n g  problem. This incredible b r e a k t h r o u g h  led to a 
p r o d u c t i o n  t e s t  of the additive, w h i c h  d e m o n s t r a t e d  s u c c e s s f u l  
application. The  additive seems to r e t a i n  its e f f e c t i v e n e s s  
t h r o u g h  fr ozen storage. Final results f r om  this p r o j e c t  h a v e  b e e n  
released. T he n e x t  step will be a full-s ca l e d e m o n s t r a t i o n  p r o j e c t  
in 1992 so th at  the ind u st ry  will be able to c o l l e c t  the 
i nf or m a t i o n  r e q u i r e d  to make e d u c a t e d  d e c i s i o n s  ab ou t  the 
f e a s i b i l i t y  of ar ro wt o o t h  f lounder surimi p r o c e s s i n g  on an 
i ndustrial scale.



10. M o d i f i c a t i o n  of Crab Pots to H a r v e s t  P a c i f i c  Cod

In r es po n s e  to t he r e ce nt  d e v e l o p m e n t  of m o d i f i e d  cr ab  po ts  for the 
h a r v e s t  of g r a y  cod, the F o u n d a t i o n — t o g e t h e r  w i t h  the A l a s k a  
D e p a r t m e n t  of F i s h  and Game, N e pt un e T r a p  a n d  Trigger, Go tyas and 
t he M / V  E n t e r p r i s e — c o m p l e t e d  r e s e a r c h  into the e f f e c t i v e n e s s  of 
p o t  gear in h a r v e s t i n g  co d and a v o i di ng  halibut. B o t h  p r o c e s s o r s  
a nd ha rv es t e r s  h a v e  been h a r d  h i t  by the c l o s u r e  of g r o u n d f i s h  
f i sh er ie s w h e n  h a l i b u t  limits ha ve  be en  reached. Th e u se of 
i n cl us io n devices, t o g e th e r w i t h  v e r t i c a l  d i v i d e r s  in p ot 
e ntrances, offers a logical m e t h o d  to c o n t i n u e  t he h a r v e s t  of g r a y  
c o d  while e l i m i n a t i n g  m o s t  halibut. This h a r v e s t i n g  m e t h o d  c o u l d  
a ls o al lo w m a n y  sm al l cr ab  v e s s el s to en te r t he g r o u n d f i s h  f i s h e r y  
w i t h o u t  large c a p i t a l  investments. The f i e l d  r e s e a r c h  f or this 
p r o j e c t  has be en  c o m p l e t e d  and a final r e p o r t  is available. The 
r e s u lt s g i v e  ha rv e s t e r s  an o b j e c ti ve  l o o k  at the p r o d u c t i o n  
p o s s i b i l i t i e s  of thi s n ew g e a r  type. We are a l so  p l a n n i n g  to s t u d y  
v a r i o u s  m o d i f i c a t i o n s  of b o t t o m  trawl ge ar  in an e f f o r t  to i d e n t i f y  
c h an ge s t h a t  wi ll  reduc e  trawlers' catc he s  of h a l i b u t  in 1992.

11. O n g o i n g  P r o g r a m  D e v e l o p m e n t

E a c h  y ea r the F o u n d a t i o n ' s  p r o g r a m  d e v e l o p m e n t  committee, b o a r d  of 
d i r e c t o r s  and st af f co mp l e t e  an e f f o r t  to i d e n t i f y  and s e l e c t  
p r o j e c t s  for f u n d i n g  proposals. This y e a r ' s  e f f o r t  is j u s t  
b e g i n n i n g  and wi l l be c o m p l e t e d  in late March. A t  the p r e s e n t  tim e 
t he f o l l o w i n g  ideas are u n d e r  consideration: e x p a n d e d  a r r o w t o o t h
f l o u n d e r  s urimi studies, c o n t i n u e d  trawl b y c a t c h  r e d u c t i o n  studies, 
p i n k  s al mo n surimi, m in ce  a nd s e c o n d a r y  p r o c e s s i n g  studies, s q u i d  
s u rimi p r o d u c t i o n  demonstration, r e c o v e r y  of p r o t e i n s  f r o m  surim i  
w as tewater, c o n t i n u e d  b y p r o d u c t  p r o c e s s i n g  efforts, a b y c a t c h  
workshop, and a u t o m a t e d  removal of c od pin bones.
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A b s t r a c t

The co mm er ci a l s e a f o o d  i n d u st ry  of A l as ka  p r o p o s e s  t h a t  the A l a s k a  
L e g i s l a t u r e  e s t a b l i s h  an e n d o w m e n t  for c o m m e r c i a l  f is he ri e s 
d e v e l o p m e n t  in Alaska.

T he A l a s k a  F i s h e r i e s  D e v e l o p m e n t  Fo un da t i o n  s in ce  1978 has 
in it ia te d and l ed seaf oo d  i n d us tr y  d e v e l o p m e n t  p r o j e c t s  that h a v e  
h e l p e d  c r e a t e  n e w  fisheries in Alaska, ha ve  g r e a t l y  e x p a nd ed  the 
state's s e a f o o d  p r o c e s s i n g  and e x p o r t in g capacity, and hav e 
c o n t r i b u t e d  s i g n i f i c a n t l y  to Al aska's e c o n o m i c  g r ow th  a nd 
d i v e r s i f i c a t i o n .

A l a s k a  F i s h e r i e s  d e v e l o p m e n t  Foundation is the f o r c e  b e h i n d  the 
succes sf ul  d e m o n s t r a t i o n  of large-scale s h o r e - b a s e d  g r o u n d f i s h  
processing, the n a t i o n ' s  fi rs t  surimi p r o c e s s i n g  plant, an d a fu ll - 
scale f l a t f i s h  f i l l e t i n g  plant. Over the la s t 14 years, AFD F h as 
b r o u g h t  n e a r l y  o n e  m i l l io n dolla rs  per y e a r  of federal r e s e a r c h  
funds into Alaska.

Now, b u d g e t  r e s t r i c t i o n s  and p r i o r i t y  c h a ng es  in the federal 
fisheries i n d u s t r y  grants p r o g r a m  have c a u s e d  s ev er e r ed uc t i o n s  in 
federal f u n di ng  f or fisheries d ev e l o p m e n t  projects. Th es e chan g es  
have c l o s e d  at l e a s t  four of the original s ev en  i n d u s t r y - d i r e c t e d  
f is heries d e v e l o p m e n t  f oundations in the U.S.

But m a n y  of the c o m m e r c i a l  f is heries of A l a s k a  r e ma in  d r a m a t i c a l l y  
u nd er developed. It is v i t a l l y  important t h a t  t he S ta te  of A l a s k a  
con ti nu e to p u r s u e  i nd u st r y - d i r e c t e d  f is heries d e v e l o p m e n t  r e s e a r c h  
foc u si ng  on n e w  species and on new p r o c e s s i n g  te chnologies. It is 
also cruci al  t h a t  these d e v e l o p m e n t  efforts be d i r e c t e d  b y  the  
s e af oo d i n d u s t r y — and d e s i g n e d  w i t h  r e s ou rc e c o n ce rn s  in m i n d — and 
rema in  i n d e p e n d e n t  of the caprices of the fede ra l b u d g e t a r y  
process. A n  e n d o w m e n t  of five m i l l i o n  d o ll ar s f r o m  the  S tate of 
Alaska, to be m a t c h e d  w i t h  in dustry contributions, is p r o p o s e d  as 
a means to p e r p e t u a t e  the ad mi ni st ra ti o n and f u n d i n g  of cruci a l 
i n d u s t r y - d i r e c t e d  seafo o d r e s ea r ch  and d e v e l o p m e n t  in Alaska.



Alas ka  F i s h e r i e s  D e v e l o p m e n t  F o un da t i o n  (AFDF) o p e n e d  in M a r c h  
1978, a f t e r  A l a s k a n  fi sh ermen and  p r oc es s o r s  j o i n e d  t o g e t h e r  to 
b r i n g  f e d er a l f i s h e r i e s  d e v e l o p m e n t  grants to A l a s k a  a nd a p p l y  t h e m  
t oward n e e d e d  d e v e l o p m e n t  projects. The F o u n d a t i o n  was formed, 
a long w i t h  o t h e r  reg io na l foun da ti on s a cross the U.S., to b r i n g  
h om e r e s e a r c h  funds f r o m  the federal S a l t o n s t a l l - K e n n e d y  (S-K) 
program, w h i c h  was set up by Co n gr es s to f u n d  d o m e s t i c  s e a f o o d  
i n d u st ry  r e s e a r c h  and d e v e l o p m e n t  activities.

T he S -K g r a n t s  p r o g r a m  was c r e a t e d  to s t r e n g t h e n  the U.S. f i s h i n g  
i ndu st ry  in t he face of in cr ea si n g f o r e i g n  c o m p e t i t i o n  and 
f l u c t u a t i n g  resources. S - K  funds come fro m a p o r t i o n  of t a r i f f s  on 
imported s e a f o o d  a nd s e a f o o d  products. T h e s e  funds h a v e  b e e n  m a d e  
a va il a b l e  a n n u a l l y  v ia a n a t i o n w i d e  c o m p e t i t i v e  process.

W he n the S - K  p r o g r a m  began, m e m b er s of the A l a s k a  s e a f o o d  i n d u s t r y  
c o l l e c t i v e l y  d e c i d e d  that, to d i r e c t  t hese funds t o w a r d  p r o j e c t s  
w i t h  the b r o a d e s t  b e n e fi t and a r e a l i s ti c c h a n c e  of success, it 
w o u l d  be b e s t  to m a x i m i z e  the industry's cont r ol  of the p r o j e c t s  
a nd m i n i m i z e  th e government's. T he F o u n d a t i o n  was  o r g a n i z e d  to 
r e p r e s e n t  the industry; its m e mb er s include harvesters, proc es so rs , 
and s u p p o r t  i n d u s t r y  re pr esentatives. E v e r y  y e a r  A F D F  m e m b e r s  a nd 
the B o a r d  of Directors, w i t h  input from all levels of th e industry, 
set the F o u n d a t i o n ' s  p r i o r i t i e s  and the staff d e s i g n s  p r o j e c t  
p ro po sa ls  f o r  the S-K f u n di ng  c o m p e t i t i o n  b a s e d  on t h e s e  
priorities. T h i s  c o m b i n a t i o n  of s t r o n g  i n d u s t r y  p a r t i c i p a t i o n  and  
the c o m p e l l i n g  s e a f o o d  d e v e l o p m e n t  o p p o r t u n i t i e s  in t he N o r t h  
Pacific h a v e  p r o d u c e d  an o u t s t a n d i n g  r e c o r d  of a c c o m p l i s h m e n t  for 
AFDF.

II. A F D F ' s  f i s h e r i e s  d e v e l o p m e n t  a p p r o a c h  a n d  a c c o m p l i s h m e n t s

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o un d at io n' s projects, f r o m  s a l t  c o d  
to su rimi to f l a t f i s h  f i l l e t i n g  to n e w  b y p r o d u c t s  p r o c e s s i n g  
techniques, la id  the g r o u n d w o r k  for a goo d p a r t  of A l a s k a ' s  c u r r e n t  
g r o u n d f i s h  industry. The success of t h e s e  p r o j e c t s  also 
d e m o n s t r a t e s  t h e  f o r e s i g h t  and e f f i c i e n c y  t h a t  i n d u s t r y  d i r e c t i o n  
provides. T h e  F o u n d a t i o n  has p i o n e e r e d  n e w  m e t h o d s  of g r o u n d f i s h  
p r o c e s s i n g  and harvesting, b y p r o d u c t  utilization, and s a l m o n  
p r od uc t devel op m en t.  N e a r l y  all of A F DF 's  p r o j e c t s  have b r o u g h t  
s i g n i f i c a n t  n e w  o p po r t u n i t i e s  to A l a sk a n businesses.

A F DF's p r o j e c t s  are s t r a i g h t f o r w a r d  and i n v ol ve  p r i v a t e  i n d u s t r y  to 
a g r e a t  degree. M o s t  F o un d at io n p r o j e c t s  are t e c h n o l o g y  
d em on strations. Th e m o s t  d r a ma ti c example of this a p p r o a c h  w a s  the 
F ou nd a t i o n ' s  f i v e - y e a r  Surimi Indu st ry  D e v e l o p m e n t  Project, w h i c h  
began in the e a r l y  1980s. T r o ub le d form er  c r a b  h a r v e s t e r s  a nd 
s t r u g g l i n g  s h o r e - b a s e d  p r o c e s s o r s  began to focus on the b o u n t y  of 
p o ll oc k off A l a s k a ' s  coast, w h i c h  was n ot then h a r v e s t e d  or 
p r o c es s ed  domesti ca ll y.  Fore ig n fleets d o m i n a t e d  the g r o u n d f i s h  
fisheries at t he time, but much of their f i n i s h e d  p r o d u c t s — s u ri mi
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an d pol lo c k f i l l e t s — we re  being m a r k e te d s u c c e s s f u l l y  in the U.S. 
a n d  abroad. It was ap p ar en t that the A l as ka  s e a f o o d  i n d u s t r y  was 
m i s s i n g  out on a huge opportunity, bu t no i n f o r m a t i o n — c e r t a i n l y  no 
a s s i s t a n c e — was av ai lable to aid the domestic i n d u s t r y  in e x p l o r i n g  
t h e  pol lo ck  opportunity. The Fo u nd at io n s t e p p e d  in to p r o v i d e  the 
information, guidance and o p po rt u n i t y  for A l a s k a  to pr o ve  to w o r l d  
m a r k e t s  that p o l l o c k - b a s e d  surimi could be s u c c e s s f u l l y  p r o d u c e d  on 
s hore by Alask an  producers. A F D F  desi gn ed  a d e m o n s t r a t i o n  project: 
to set up and operate the first U.S. surimi plant, which, a ft er  a 
c o mp et i t i v e  process, was sited at A l a s k a  P a c i f i c  S e a f o o d s  in 
Kodiak. T h r o ug h our in ternational i ndustry network, we b u i l t  a 
surimi p ro ce s si ng  line and co ntinued to improve it o v e r  t he c o u r s e  
of the project. We ev en  introdu ce d i nn ovations to the Japanese, 
w h o  invented surimi processing. So m u c h  i m p r o v e m e n t  was m a d e  tha t  
f o r  the first time the Japanese buyers, w h o  p r e v i o u s l y  c o n t e n d e d  
t h a t  h i g h- qu a li ty  surimi could o n l y  be p r o d u c e d  at sea, a d m i t t e d  
t h a t  shoreside surimi p r o du ct io n in Alask a c o u l d  i n d e e d  be 
successful.

O ne of the mo st  crucial elements of the F o u n d a t i o n ' s  w o r k  is our 
p r o d u c t i o n  and di st r i b u t i n g  of usable infor ma ti o n t h a t  r e s u l t s  f r o m  
o u r  projects. D u ri ng  the surimi p r o j e c t  the  A l a s k a  P a c i f i c  
Seafoods plant was ope n to other processors, b uy e rs  a n d  r e s e a r c h e r s  
to tour and observe. This gave the whole i n d u s t r y  a c h a n c e  to get 
f ir st - h a n d  i n formation from the project. T he F o u n d a t i o n  also 
p r o d u c e d  numerous reports c on ta i n i n g  h a r d  dat a on p ro duction, 
yields, q u a li ty  control, equipment, process improvements, e c o n o m i c s  
and every other aspe ct  related to the p r o c e s s i n g  of surimi. This 
information was w i d e l y  applied b y  the e n t ir e industry, a n d  is a 
p r i m e  example of the bene fi t of the c o l l e c t i v e  a b i l i t y  of the 
s e a fo od  i ndustry whe n c ompared to the lim it ed  b e n e f i t s  of p r i v a t e l y  
c o n c e i v e d  and e x e cu te d research and d e v e l o p m e n t  efforts.

A F D F  has also c o n d u c t e d  other d em on s t r a t i o n  p r o j e c t s  t h a t  have 
r es ul t e d  in i n d us t ry  innovations n o w  w i d e l y  accepted. M a n y  of t h e m  
also have b r ou gh t w i d e s p r e a d  benefits to the state of A l a s k a  b y  
i m pr ov in g the industry's y ea r- r o u n d  stability, e m p l o y m e n t  base, 
i n dustry p r o f i t a b i l i t y  a nd re s ponsible use of f i s h er ie s resources. 
E xamples of such p rojects are:

1. Refri ge ra te d sea water for stor in g p o l l o c k  and c o d  b e f o r e  
processing. D u r i ng  the surimi project, studies d o c u m e n t e d  t h a t  sea 
w a t e r  storage a l lo w ed  round fish to be h e l d  for sever al  days, on 
b o a r d  or in the plant, with ou t loss of quality. This k n o w l e d g e  was 
k e y  to the es ta bl i s h m e n t  of the s h o r e - b a s e d  su rimi p r o c e s s i n g  in 
Alaska, and p r o v i d e d  a crucial m e t h o d  to improve p r o d u c t  q u a l i t y  
an d d ecrease waste.

2. The Baader 182 pollock fi ll eting machine. This t h e n - n e w  
t e ch no lo gy  was d e m o n s t r a t e d  in a p ro du ct io n  s i t u a t i o n  for the first 
time during the surimi project. Its a b i li ty  to a u t o m a t i c a l l y  and 
q u i c k l y  handle p o ll oc k of vary in g sizes d r a m a t i c a l l y  e n h a n c e d  the 
f easib il it y of both p o l lo ck  fillet and surimi p r o d u c t i o n  in Alaska. 
T hese machines are now used by v i r t u a l l y  e v e r y  p o l l o c k  producer.



3. O b j e c t iv e s urimi q u a l i t y  measurements. The J a p a n e s e  s y s t e m  of 
d e t e r m i n i n g  surimi q u a li ty  was b a s e d  on b r o a d  c a t e g o r i e s  s u c h  as 
vessel v e r su s s h o r e - b a s e d  p ro d uc t i o n  and p r o d u c e r  experience. A F D F  
p i o n e e r e d  o b j e c t i v e  q u a l i t y  and functional m e a s u r e m e n t s  th at  h a v e  
allo we d d o m es ti c pr o du ce rs  to c o m p e t e  in the worldw id e,  e s p e c i a l l y  
in the large J a p an e se  market.

4. U S D A  app ro va l for fish in me at  products. The  m i c r o b i o l o g y  of 
surimi, d at a g e n e r a t e d  in an A F D F  study, was d o c u m e n t e d  a nd 
i nc or p o r a t e d  into the first U.S. D e p a r t m e n t  of A g r i c u l t u r e - a p p r o v e d  
H a z a r d  A n a l y s i s  and Critical Control P o i n t  (HACCP) p l a n  for 
seafood. This b r e a k t h r o u g h  r e s u l t e d  in the f i r s t  U S D A - a p p r o v e d  
p r o c e s s e d  f o o d  p r o d u c t  c o n t a i n i n g  a b l e n d  of s e a f o o d  and red meat. 
T he potential of surimi to e xp an d into the p r o c e s s e d  m e a t  i n d u s t r y  
r e pr es en ts  a t re me n d o u s  dome st ic  m a r k e t  for A l a s k a ' s  fi sh  products, 
e s p e c i a l l y  w i t h  the rece n t focus on red uc ed  fat a nd c h o l e s t e r o l  in 
the diet. The p o t e n ti al  of fish m a t e ri a ls  to be u s e d  in b l e n d e d  
m e a t  p roducts r ep re se nt s  an unm e as ur ab le  o p p o r t u n i t y  in the future.

5. The f i rs t d o c u m e n t e d  d e m o n s t r a t i o n  of s ol e a nd f l o u n d e r  f i l l e t  
p ro du ct io n  in A l a s k a  i nt r od uc ed  A l as ka n  p r o d u c t  to a m a r k e t  
s t a rv in g  for h i g h - q u a l i t y  product. Th e A l a s k a  f l a t f i s h  r e s o u r c e  is 
n e a r l y  untouched, and AF DF's p r o j e c t  a p p l y i n g  N o r t h  A t l a n t i c  
p r o a c e s s i n g  e q u i p m e n t  to A l a s k a n  fla tf i sh  has f o c u s e d  w o r l d w i d e  
attention on A l a s k a  as a s o urce for q u a l i t y  flatfish. S in c e the 
start of A F DF 's  f la t f i s h  de mo n s t r a t i o n  project, A l a s k a  has 
increased f l a t f i s h  pr od uc t i o n  fourfold.

6. Innovative uses of fish byproducts. A F D F  has d e m o n s t r a t e d  t he 
use of A l a s ka ' s first automated, c o n t i n u o u s - f l o w  s e a f o o d  w a s t e  
hydrolyzer. The h y d r o l y z e d  p r o d u c t  is a l r e a d y  b e i n g  t e s t e d  for 
fo od  for A l a s k a ' s  salmon hatcheries, fo od  for livestock, a nd 
f e r t i l i z e r / i n s e c t i c i d e  on tree fruit crops. If f u l l y  successful, 
this proce ss  has the potential to g r e a t l y  r e d u c e  p r o c e s s i n g  w a s t e s  
and increase i n d u st ry  profitability.

7. Co nv e r s i o n  of a small salmon vess el  to a c o d  longliner, and 
p r od uc t i o n  of s a l t  cod at remote sites. I n f o r m a t i o n  fro m this 
p r oj ec t has been use d by m a n y  coast al  c o m m u n i t i e s  to hel p e x p a n d  
e conomic development, and has led to the u se of m a n y  small s a l m o n  
ves se ls  as longliners.

8. S pe ar h e a d e d  two efforts to fin d ways to p r o ce ss  a r r o w t o o t h  
flounder, a s p e ci es  k nown f or its flesh s o f t e n i n g  problems. B o t h  
efforts are p r o d u c i n g  p o s it iv e results, w h i c h  m a y  le ad  to 
succes sf ul  p r o c e s s i n g  methods. This is e s p e c i a l l y  i m p o r t a n t  w h e n  
one co ns iders t he size of the resource, w h i c h  is e x p e c t e d  to 
support annual ha rv es t s of n e ar l y 500,000 m e t r i c  tons.

9. S pe ar h e a d e d  d e m on st ra ti o n of p o u l t r y  d e b o n i n g  t e c h n o l o g y  on 
p i n k  s almon frames. This de mo n s t r a t i o n  p r o d u c e d  us able s a l m o n  
m ince from p r e v i o u s l y  d i s c ar de d frames, a p r o d u c t  tha t is v a l u a b l e  
and in high demand. This m i n c i n g  te ch no l o g y  m a y  s o m e d a y  be a p p l i e d  
to recover edible protein from the i n cr ea s in g n u m b e r  of s p a w n e d - o u t



ca rc asses at our p r i v a t e - n o n - p r o f i t  hatcheries.

10. De ve l o p m e n t  and t e s t i n g  of a pr ot ot yp e s a l m o n  h e a d  s p l i t t e r  
to rec ov er  salmo n flesh fr om  the collars u s u a l l y  d i s c a r d e d  w i t h  the 
heads. This h i g h  q u a l i t y  salmon •'chunk" ha s an i m m e d i a t e
a p pl ic at io n  in salm o n canning, and perhaps c o u l d  be d e v e l o p e d  into 
a s p e c i al ty  p r o d u c t  wit h a h i g h  v a l u e  simil ar  to h a l i b u t  cheeks.

T h es e b rief p r o j e c t  d e sc ri pt io ns  give just a s mall idea of the 
b e nefits the State of A l a s k a  has r e c e i v e d  f r o m  F o u n d a t i o n  
activities. The c o m pl et e  c h a r t  of pro je ct s is c o n s i d e r a b l y  long er  
and can o n l y  be fully a p p r e c i a t e d  after r e v i e w i n g  the m o r e  t ha n  
s ev en t y - f i v e  p r o j e c t - r e l a t e d  reports the F o u n d a t i o n  dis tr ib u te s.

III. W h y  A n  Endowm e nt ?

The F o un da ti on  has been able to a c c o m p l i s h  t h e s e  d e v e l o p m e n t  
p r ojects b e c a u s e  of the S a l t o n s t a l l - K e n n e d y  p r o g r a m  a n d  its m a n d a t e  
f or i nd us t r y - d i r e c t e d  r e s e a r c h  and development. A l t h o u g h  this 
p r o g r a m  is still in effect, its funding and i n t e n t  h a v e  b e e n  
se ve re ly  c o m p r o m i s e d  over the p a s t  two to t h r e e  years.

Because of t he c o n s i d e r a b l e  stress on the f e de ra l  b u d g e t  a nd the 
f u n di ng  of vi ta l  p r o g r a m s , the i n d u s t r y - d i r e c t e d  p o r t i o n  of t he 
S a l t o n s t a l l - K e n n e d y  p r o g r a m  has b e e n  s t e a d i l y  reduced. T h e  f u n d i n g  
level in 1992 is on ly  $5 0 0,000.00 for the e n t i r e  country, n e a r l y  
$7.0 m i l l i o n  b e l o w  the annual average for t he l a s t  decade. T he 
r es t of the S-K funds hav e be en  r e d i r e c t e d  to f u n d  g e ne ra l  
g o v e r n m e n t  operations. Fr om  the A l a s k a  s e a f o o d  i n d u s t r y ' s  
perspective, this r e d u c ti on  in S a l t o n s t a l l - K e n n e d y  f u n d i n g  r e f l e c t s  
the fact tha t in mo st  ot he r  areas of the U n i t e d  S t at es  the 
commer ci al  f i sh in g  in du st ry  is m u c h  more d e v e l o p e d — in m o s t  ca se s 
to the po i nt  of d i m i n i s h e d  resources. Our s i t u a t i o n  in A l a s k a  is 
c o n s i d e r a b l y  different.

W i t h  the r e l a t i v e l y  r ecent d ev e lo p m e n t  of m o s t  of o ur fisheries, 
opportunities, (especially groundfish) and w i t h  t h e  r a p i d  c h a n g e s  
in e s t a b l i s h e d  fisheries, (increasing p i n k  s a l m o n  s u p p l i e s  and 
f armed salm on  competition) we hav e befo re  us d r a m a t i c  o p p o r t u n i t i e s  
to turn small i nv estments in r e s e a r c h  and d e v e l o p m e n t  into large 
b enefits for the c o mm er ci al  fish in g ind us tr y a nd the p e o p l e  of 
Alaska.

As wit h m a n y  o th er  areas of endeavor, A l a s k a  finds itsel f  in a 
d r a m a t i c a l l y  d i f f e r e n t  s ta ge  than the rest of the c o u n t r y  w h e n  it 
comes to f is heries developement. needs. We c a n n o t  a f f o r d  to lose 
the o p p o r tu ni t ie s th at  are n o w  a va ilable b e c a u s e  of a r e d u c t i o n  in 
the S a l t o n s t a l l - K e n n e d y  Program. The A la sk a F i s h e r i e s  D e v e l o p m e n t  
Fou nd at io n' s B o ar d of D ir ectors has r e s p o nd ed  to this c h a l l e n g e  by 
i nitiating an e n do w m e n t  to fund the o pe ra ti o ns  of the organiz at io n.  
This e n d o w me n t w ou ld  allow the Foundat i on  to o p e r a t e  i n d e p e n d e n t l y  
of the r e du ct io ns  in federal industry grants, a n d  c o n t i n u e  to 
provide the fisheries d e v e l o p m e n t  b r e a k t h r o u g h s  th at  f o s t e r



i n d u s t r y  success.

The Fo un da ti o n is p u r s u i n g  p r i v a t e  and publi c s o u rc es  of f u n d i n g  
f or the endowment. T h e  e n d o w m e n t  revenues will b e  a p p l i e d  t o w a r d  
l on g- t e r m  f u n d i n g  of the F o u n d a t i o n  so it m a y  c o n t i n u e  its 
integrated, c o o p e r a t i v e  a p p r o a c h  t o wa r d f i s h er ie s d e v e l o p m e n t  
research. The total am ount of f u n di n g n e e d e d  to k e e p  A F D F ' s  
eff o rt s g o i n g  is ten m i l l i o n  dollars. O ur r e q u e s t  for S ta t e of 
A l a s k a  funds is f iv e m i l l i o n  dollars. We are s e e k i n g  m a t c h i n g  
funds fr o m the foo d and s e a f o o d  industry.

Th i s level of e n d o w m e n t  f u n d i n g  will a ll ow  t h e  F o u n d a t i o n  to 
m a i n t a i n  the o p t i m u m  o r g a n i z a t i o n a l  structure, a n d  to c o n t i n u e  its 
t r a d i t i o n  of g l e a n i n g  m a x i m u m  b e n ef i ts  f r o m  m i n i m a l  a d m i n i s t r a t i v e  
costs. The r e t u r n  on this i n v e s t m e n t  f or the p e o p l e  of A l a s k a  can 
o n l y  be p r o j e c t e d  b a s e d  on the p a s t  14 years of a c c o m p l i s h m e n t s  at 
th e Foundation. Th es e include b r i n g i n g  in mo re  t h a n  $13 m i l l i o n  in 
federal g r a n t  funds and i n i t i a t i n g  d e m o n s t r a t i o n  p r o j e c t s  t h a t  hav e 
i n c r e a s e d  A l a s k a ' s  f is heries w h o l e s a l e  v al ue  b y  at le as t $240 
m i l l i o n  annually.

T he e n d o w m en t is a small i n v e s t m e n t  when one c o n s i d e r s  the b e n e f i t  
it will b r i n g  to Alaska.
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K O D I A K  R E D U C T I O N .  I N C .
91 l G ibson Cove Road 
Kodiak. Alaska 99615 

TELEPHONE(9071486-3171

J a n u a r y  3 1 ,  1 9 9 2

S e n a t o r  L l o y d  J o n e s  
S t a t e  C a p i t o l  
J u n e a u , A k . 9 9 S 0 1 -1 1 S 2

Dear Senator:

I  am w r i t i n g  t o  u r g e  y o u  t o  s u p p o r t  S e n a t e  S i l l s  3 4 5  & 3 4 b a p p r  
p r i a t i n g  a l o a n  t o  t h e  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  
f o r  a c o m m e r c i a l  f i s h e r i e s  d e v e l o p m e n t  e n d o w m e n t .  T he ' F o u n d a ­
t i o n  ' h a s  d o n e  a l o t  f o r  t h e  b e t t e r m e n t  o f  f i s h e r i e s  t h r o u g h o u t  
A l a s k a  u s i n g  t h e  S a l t o n s t a l l - K e n n e d y  f e d e r a l  g r a n t  m o n i e s  t h e y  
h a v e  a p o r o p r i a t e d .  H o w e v e r ,  w i t h  t h e  " d r y i n g  u p " o f  f e d e r a l  
f u n d i n g  i n  g e n e r a l ,  t h e  F o u n d a t i o n  i s  i n  d i r e  s t r a i t s  i n  r e g a r d  
t o  f u n d i n g  i t s  r e s e a r c h  p r o j e c t s .  W i t h o u t  h e l p  f r o m  t h e  S t a t e  
A l a s k a  i n  t h e  f o r m  o f  t h e  a b o v e  l o a n ,  t h i s  f i n e  F o u n d a t i o n  w i l l  
s u c c u m b  a n d  f u t u r e  p r o j e c t s  p a r a l l e l l i n g  t h e  s u r i m i  p r o j e c t  i n  
K o d i a k  ( w h i c h  h a s  r e s u l t e d  i n  a $ 5 0 0  m i l l i o n / y e a r  i n d u s t r y  i n  
A l a s k a )  w i l l  n e v e r  c om e t o  f r u i t i o n .  Y o u r s u p p o r t  w i l l  b e g r e a  
l y  a p p r e c i a t e d  b y  a l l  o f  c o a s t a l  A l a s k a .

S i n c e r e l y .

G e n e r a l  M a n a g e r
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ALASKA FISHERIES DEVE 
INVESTKtf 

May 1

4-ophent foundation, inc .
NT POLICY 
D, 1990

INVESTMENT POLICY AND OBJECTIVES
A. This policy applies to the Alaska Fisheries Developmei unless otherwise stated, following funds shall be ii th is policy:

B.

investment o f a l l  moneys of the rlt Foundation, Inc. (AFDF), iFDF moneys aaaounted fo r in the 
7 vested only in accordance with

Unrestricted Funds * M errill Lynch Cash Management
A ll persons having responsibility fo r making decisions regarding the investments c f AFDF moneys sha ll u t i liz e  the same judgment and care, uncer the circumstances then prevailing, which parsons gf prudence, discretion ande management of the ir own n but fo r investment,intelligence exercise in a ffa irs , not fo r spaculatic considering the probable safety o f capital as well aa theprobable income to be deri\objectives established in eubsection C of this policy.

C. The AFDF investment portfo the p o rtfo lio , as a whole, forth in th is subjection, investments sha ll adhere tc lis ted  in order of relative
1. Safety o f principal is t

ad in accordance with the
ijio sha ll be managed so that meets the objectives set A ll persons selecting these objectives, which are importance.

the AFDF investment program;he most important objective of
2. Maintaining sufficient flow requirements is tho o f the AFDF investment

liqu id ity  to meet the AFDF cash second most important objective programr and
3. Achieving a reasonable fin a l objective of the

D. Notwithstanding the above invest AFDF moneys in a mai of th is policy.
PERSONS AUTHORIZED TO INVEST

market rate o f return is  the FDF investment program.
objectives, no parson sha ll rjner which vio lates any provision

or
nd

The Executive Director is auth accordance with this policy, a invests AFDF moneys other than and the administrative procedurje
ized to invest AFDF moneys in sha ll ensure than no person in accordance with th is policy s established under th is
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policy. The Executive Director may delegate daily managementauthority over the AFDF investment program, in writing, to the Controller. Whenever this pol gives authority to the Executiv or authority may be exercised
:.cy assigns responsibility or re Director, such responsibility by any person to whom the Executive Director has delegated the responsibility or authority, unless otherwise pr

AUTHORIZED INVESTMENTS
ovided in this policy.

A. afdf money sha ll be invest*i instruments; a l l  aecuritie investments, must mature n below, measured from the dn transaction.
o fc

1. U.S. Treasure securities -  three (3) years;
2. Certificates of Deposit savings and loan associ in the section "COLLATE#. (5) years;
3. Uncollateralized deposit associations, to the ext insured by the Federal the Federal Savings and three (3) years;
4. Bonds and notes which ar subdivision thereof, and Moody's Investor's Servijc Corporation - three (3)

d only in the following s purchased, and a l l  other la te r than the time indicated te of the investment

. and other deposits at banks and .i.tions co lla tera lized as provided AL2ZATI0N" of th is policy -  five
s at banks and savings and loan ent that the deposits are ijeposit Insurance Corporation or Loan Insurance Corporation -
e issued by any State or which are graded A or higher by e, Inc. o r Standard and Poor's years;

5. Prime commercial paper craded A-l or higher by Moody'sInvestor's service, inc. and Poor's Corporation
6. Prime bankers acceptance largest international be days;
7. Honey market mutual fund entire ly  of instruments which are U.S. Governmen obligations.

B. No person sha ll invest any which is not lis ted  in subs prohibition includes, but AFDF moneys in any mutual fjund provided in subsection A;
is

or P-i or higher by standard two hundred seventy (270) days;
s offered by the f i f t y  (SO) nks -  one hundred eighty (180)
s whose portfo lios consist - maturity data not applicable t ,  or U.S. Government guaranteed
AFDF moneys in any instrument action A. of th is section. This not limited to ; investment of , except as otherwise mmon or preferred stock;c o

2
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contract; future contracts variable in terest rate .
precious metal; zero coupon bond; corporate bond; optionor negotiable instruments with a

C. The Executive Director may repurchase agreement, cert authorized investment with operating moneys are depos investing any excess opera in the immediate future to are not needed fo r such pu: This investment may be con excess AFDF operating monej This short term investment provisions o f th is policy investments o f Section "CO! this short-term investment, action is reasonably necasi investment. For purposes investment means one year c
D. Moneys may be invested with a business o ffic e  in the Ur permanent basis, only when "international bank" is axj policy.
COLLATERALIZATION

enter into a abort term ficate o f deposit, or other the bank in which the AFDF daily ted, fo r the purpose of ^ing moneys which w ill be needed fund AFDF oparations, but which ipose at the time of investment, tyinuing in nature, such that 8 are continually invested, sha ll be governed by the Relating to sim ilar long-term L̂ATERALIZATION" with respect to i f  i t  is determined that such ary to obtain and secure the th is policy, short term r  less.c f
a bank which does not maintain ited States on a regular and investment with.an ressly authorized by this

I f  AFDF moneys are invested in certificates of deposit or other deposits in a bank or savings and loan association, the entire amount of principal and interest whiah w ill be payable to the AFDF upon maturity o f the investment must be co lla tera lized  by any combination o f the following, unless otherwise noted:
l .  insurance issued by the Corporation (FDIC) or Ft Corporation ( FSLIC) ;

Federal Deposit Insurance ederal savings and Loan Insurance
2. U.S. Treasury Securities;
3. Obligations guaranteed by agencies and instrumental
4. Obligations o f the State subdivisions which are a and taxing power thereof higher by Moody's Invest and Poor's Corporation.
No security pledged as c o ll

the U.S. Government or its  it ie s ; and
of Alaska o r its  p o lit ic a l acurod by the fu l l  fa ith , credit and which are rated A or or's Service, in c ., or Standard

ite ra l fo r  an AFDP investment
3
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B.

shall mature longer than £J(ve years a fte r the date of the investment transaction.
At a l l  times during the team of the investment in a ce rtificate  of deposit or ether deposit, the bank or savings and loan association with which afdf moneys are soinvested, sha ll pledge and accordance with th is policj
uhich w ill be due and owinc date o f such certificate  o

maintain c o lla te ra l, in which has a then-current market value equal to the following percentage (margin requirement) of the to ta l ajmount of principal and interestto the AFDF at the maturity deposit or other deposit. At a l l  times during the term cjf such investments the co lla te ra l pledged as security, fo r each investment sha llequal to the applicable margin requirement, which requirement sha ll vary with the type of instrument pledged as security, according to the schedule set out in th is subsection. The margin requirements contained horein are minimi:ms. The Executive Director mayrequire higher margins i f  reasonably necessary to prc Investments.
S a l l f l f c B E f l l  T y p e

U.S. Treasury Securities Maturity date i  year or from the date of investment transaction
Maturity date between 1 5 years from the date of investment transactions

Actively traded U.S. Government, agency or instrumentality securiti mortgage pass-through securj
Maturity date 1 year or the data o f AFDF investm transaction
Maturity date between 1 years from the date of A investment transaction

e determines that such action teat the security o f 1.6

M a rg in  R eq ui r e m e n t s

less

andAFDF
1 0 2 %

105%
as, exceptit ie s .
less from ant

and 5PDF
Government National Mortgagfe mortgage pass-through securjl
A ll other U.S. Government ad instrumentality mortgage pan

Associationties
ency or a-through

103%

107%
1 2 0 %

4
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securities, and U.S. Gover or instrumentality aacurit not actively traded
Obligations of the State o p o lit ic a l subdivisions sec fa ith , credit and taxing

ifiment agency as which are
Alaska and its  ijirad by the fu l l  war thereofpt>'

Maturity date i year or date o f AFDF investment
Maturity date between 1 from the date o f AFDF in transaction

FDIC, FSL1C and SPIC insurn, 
PORTFOLIO DIVERSIFICATION
A.

1 2 5 %

less from the transaction
and 5 years vestment
nee

1 0 2 %

107%

1 0 0 %

AFDF investments sha ll be diversified to minimise the risk  o f loss resulting from over concentration o f investments in a specific maturity, a specific issuer, a specific class of security or a specific finm c ia l institu tion .
B . The to ta l amount of princis' which w ill be paid to the f certificates o f deposit, o agreements invested with ar sha ll not at any time exce to ta l net worth of the fin  said financial in stitu tion1 statement. At no time sha] invested in repurchase agr< and/or other deposit agreesl in stitu tion , including intc the AFDF at the maturity of percent (30%) o f the to ta l AFDF investment p o rtfo lio , authorized sha ll not be inc with th is th irty  percent
I N T E R N A L  C O N T R O L S

a l and accumulated interest FDF at maturity of a l l  tjher deposits and/or repurchase y one financial institu tion twenty percent (20%) o f the ^ncial institu tion , as shown on s most current annual financial 1 the to ta l value o f AFDF moneys ^aments, certificates of deposit ants, at any one financia l rest which w ill be payable to each investment, exceed th irty  principal value of the entire The short-term investments luded in calculating compliance %) lim itation.(30

adoptThe Executive Director sha ll internal controls to provide ch process by which AFDF moneys are aontrols sha ll be designed to mi funds resulting from fraud, empjl by th ird parties, anticipated imprudent actions by an AFDF em auditors sha ll review and evalufa system of internal controls to

and establish a system of ecks and balances within th „ invested. The internal nimize the risk  o f loss of oyee e rro r, misrepresentation tianges in financia l markets or ployee. The AFDF external te , at least annually, the ansure that they are adequate



fo r accomplishing the purposes 
FINANCE COMMITTEE
The Finance Committee sha ll re dew the investment reports annually and make recommendations and suggestions to the Executive Director fo r the con< investment program. Tha Commi directors on tha status o f afd::

i n  t h i s  p o l i c y .

uct and improvement o f the AFDF ;tea shall report to the board of ''a investment program, itscompliance with th is policy and the outlook fo r future investments. The Committee m ay also consult with tha Executive Director concerning the adoption of administrative procedures and internal controls to implement this policy.
EMERGENCY POWERS
Notwithstanding any other provision of this policy, i f  the Executive Director determines that a reasonable possib ilityexists that the principal and are not adequately secured fo rDirector may take any or a l l  ai the following actions in orderto protect the principal and ir

1. Rescind or otherwise to regard to interest or o because of such action;
iminate the investment without iher penalties which may arise

2. Demand from the financia substitute c o lla te ra l;
3. Notify State or Federal nature and reasons fo r sjuch assistance in remedying

CONFLICT OF INTEREST

provide a material advan his immediate family, or

nterest of an AFDF investment any reason, the Executive
tcrest o f such AFDF investment.

1 institution additional
regulatory agencies o f the insecurity and seek the insecurity..

A. No AFDF employee, board men(Ler or Finance Committee member sha ll;
1. Take any action, make any decisions, or exercise his o f f ic ia l judgment or discretion with respect to an AFDF investment with the intent to confer a benefit upon, orljt&ge to himself, to a member o f to any financial institu tion inconnection with the investment o f AFDF moneys.
2. Accept any g i ft , g ratu it/ any parson fo r the purpoa judgment, action, decisifj discretion in connection moneys. Prohibited g ift  are not limited to : payjn

or other inducement offered by aa o f influencing his opinion,>n or exorcise of o ff ic ia l with the investment of AFDF and gratuities include, but unt of money, g i f t  of rea l or
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ted commission on investments fo r reduced interest rata, waiverpersonal property, radu the person's ovm accouno f penalties and forgiveness of delinquency or default on a loan;
3. Participate in a decision regarding tha investment o f AFDF money, i f  the decision concerns or relates to theinvestment of money in , or the purchase or potential purchase o f, a security from or offered by any financia:. institution or other entity of which the person, or a uember of the person's immediate family, is  an o ffic e r , director or employee, or in which the person or family raeijiber has a substantial financial in terest.

B. Violation of the proh ib its > th is section shall constitu employment with AFDF.
ns contained in subsection A of te cause fo r terminating

INTERPRETATION AND CONSTRUCTION
This policy represents the maximum amount of authority and discretion which the Executive Director may u tiliz e  in investing AFDF moneys. Nothin? in th is po licy .sha ll beconstrued, however, to prohibi adopting standards, ru les, pol: more restric tive  that those corj enumeration in th is policy offo r AFDF investment shall not to construed as requiring theExecutive Director to invest ir instrument contained in such l i  Executive Director may invest iinstruments as he deems appropriate, s im ila rly , this policysha ll not be construed as requl accept a l l ,  or any particu lar,l i s t  at any given time. The Executive Director may accept semeof such instruments, and reject
DEFINITIONS IN THIS POLICY
A. "Actively traded" means se bought and sold on the sec fo r which price information in tha Wall street Journal.
5. "Bank" means an institution, authorized to conduct businje by an agency o f the United state, which is  insured by Corporation, and which main within tha United States on

the Executive Director from else and procedures which are tainad in this policy. The nstruraents which are authorized
a l l  or any particu lar, at at any given time. Tha n some or a l l  o f such

ring the Executive Director to instrument contained in such
others in his discretion.

curities which are regularly lojndary market on a daily basis is available on a regular basis
which is chartered or otherwise ss as a bank by, and regulated States government or of any the Federal Deposit Insurance tains a main or branch o ffice a regular and permanent basis.

7
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"Financial Institution" me association, international ins a bank, savinas and loan bank, or securities dealer.
"immediate Family" o f a pe: husband, son or daughter, s is te r, aunt or uncle, nla£ grandfather or grandchild, person's household on a re

E . "International Bank" means policy, and any other inst authorized to provide bank any foreign country, or po whether or not said institfc the United States.
"Money Market Mutual Fund" maintains a constant share fluctuations and which has entire po rtfo lio  of sixty

son means the person'a wife or mother or father, brother or e or nephew, grandmother, and anyone residing in the ijular basis.
a bank as defined in this tution chartered or otherwise ng services by the government of i t ic a l subdivision thereof, tion maintains an o ffice  within

"savings and Loan Associat chartered or otherwise aut savings and loan associate o f the United States Govern by the Federal Savings and which maintains a main brairj states on a regular and pe
"Securities Dealer" means corporation or other on titj

means a mutual fund which price regardless o f market an average maturity o f it s  60) days or less .
on" means an institu tion ftorizad to do business as a n by, and regulated by an agency ment or of any state and insured Loan Insurance Corporation, ch of o ffic e  within the United zhnanent basis.
person, partnership, licensed by the Securities and Exchange Commission to deal in secondary financia l markets, which is a member of the Nsjw York Stock Exchange, and whicho ffice within the United states basis.maintains a main or branch on a regular and permanent

"U.S. Government Agency or means securities issued by D istric t of Columbia Armory Import Bank o f the United Mortgage Corporation, Fader Federal National Mortgage National Mortgage Associati Development Bank. Internatl Development (World Bank), Business Administration (S Association (SLMA), Tennes United States Postal Servicje Area Transit Authority.

instrumentality Securities" an Asian Development Bank,Board (o .c . Stadium), Export - tates, Farmers Home Loan a l Housing Administration (FHA), Association (FNMA), Government on (GNMA), Interamerican onal Bank of Reconstruction and aritime Administration, Small student Loan Market e Valley Authority (TVA), and Washington Metropolitan
BA)

a



"U.S. Treasury Securities" means b i l ls ,  notes and bonds Issued d irectly by tha United states Treasury through the Federal Reserve System, ana guaranteed by tha fu l l  fa ith  and credit of the United States Government.
"Local Financial In s t itu te  which maintains an o ffice regular and permanent basic not be placed with or throiji placement would resu lt in AFDF's ab ility  to meet the

nH means a financial Institution :.n the state o f Alaska on aHowever, an investment sha ll gh such loca l institu tion i f  the ^ny decrease in or impairment of objectives o f th is policy.
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Attn: Karl Oh Is t: 'ivi
•i ...

v*" • ♦ .*•'' */.. :* v .
D e a r  S e n a t o r  Zharoff: “

-f In r es po n s e  to K a r l  Ohls' request, e n c lo s ed  are c o p i e s  of audited 
f i n a n ci a l s t a t e m e n t s  a long w i t h  letters to m a n a g e m e n t  for the 

. '•V;'- ' A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  for the last t h re e years.

*\'y ‘ * .*• *••• • i ,5 -
. y  A l s o  e n c l o s e d  is a c o p y  of the Foun da t io n' s i n v e s t m e n t  policy

w h i c h  w a s  s e n t  b y  f a c s im il e  to you yesterday. ‘
•••:y r v \ v A  ; ;

Plea se  let us k n o w  if we c a n  p r o v i d e  any o t h e r  information.
 ..

' ' e ^ « a v .a i „i-;- : Sincerely,

! . ■ “ • .  .
• ;:'V

" h & V *  •• •" • *>•*>• W* " i 'l -T - . '. i
. - ■  Bar b a r a  C ul ve r r-ŷ S y.\V:vY;

Co nt ro l l e r
■v. . ’ ■. ■

-  : . •. ••v.fv: '••• ?'•••'
• ' % . . E n c l o s u r e s  .-/• r"'

508 West Second Avenue. Suite 212. Anchorage, Alaska 99501 (907) 276-7315 FAX (907) 271-3450



A L A S K A  F IS HERIES DE V EL O P M E N T  FOUNDATION, INC. 

INVESTMENT POLICY 

May 10, 1990

INVES TM EN T PO LICY AND OBJECTIVES

A. This po licy applies to the i n ve s tm en t of all moneys of the 
Alas ka  Fisheries De velopment Foundation, Inc. (AFDF), 
unless o th e rw is e stated. A F D F  mo neys a c c o u n t e d  for in the 
f ol lowing funds shall be i nvested o n l y  in accor da nc e wi th  
this policy:

U n r e s t r i c t e d  Funds - Merrill L y n c h  Cash M a n a g e m e n t

B. All pers o ns  h av i ng  respon si b il it y for m a k i n g  decisions 
r eg ar d i n g  the investments of AFDF money s shall utilise the 
same judgment and care, un d er  the c i r c u m s t a n c e s  then 
prevailing, wh ic h persons of prudence, d is c re ti on  and 
inte ll ig en ce  exercise in the m a n a g e m e n t  of their own 
affairs, not for s peculation but for investment, 
c o n s i d e r i n g  the probable s af et y of capi ta l as well as the 
p robable income to be d e r i ve d in a c c o r d a n c e  with the 
objec ti ve s e s tablished in s ub s e c t i o n  C of this policy.

C. The A F D F  i nvestment p o rt folio shall be m a n a g e d  so tha t 
the portfolio, as a whole, meets the o bj ec t iv es  set 
forth in this subjection. All pers on s s el e cting 
investments shall adhere to these objectives, w h i c h  are 
listed in o rd er  of relative importance.

1. S a f e t y  of principal is t he most i m p o rt an t obj ec ti v e of 
th e AFD F investment program;

2. M a i n t a i n i n g  sufficient l i quidity to m e e t  the A F D F  cash 
f lo w r eq ui rements is the second m o s t  important o b j e c t i v e  
of the A F D F  investment program; and

3. A c h i e v i n g  a reasonable m ar ke t  rate of r eturn is the 
final objective of the A F D F  i nv es t m e n t  program.

D. N ot wi t h s t a n d i n g  the above objectives, no pers on  shall
invest AF D F moneys in a m a n n e r  w h i c h  viol at e s any pr o vi s i o n  
of this policy.

PERSONS A U T H O R I Z E D  TO INVEST

The Executive Director is a uthorized to invest A F D F  mo neys in 
a cc or d a n c e  with this policy, and shall ensure than no p e r s o n  
invests A F D F  moneys other than in accordance w i t h  this policy 
and the a d m i n is tr a ti ve  procedures e s t ab l is he d under this



ft
policy. T h e  E x e c u t i v e  Director may  del eg at e d a i l y  ma n ag em en t 
authority o v e r  the AFDF invest me nt  program, in writing, to the 
Controller. W h e n e v e r  this po licy assigns r e s p o n s i b i l i t y  or 
gives a u t h o r i t y  to the Executive Director, such r e s p o ns i bi li ty  
o r  authority m a y  be exercised by any p er so n to w h o m  the 
Executive D i r e c t o r  has del eg at e d the r e s p o n s i b i l i t y  or 
authority, un less o th erwise p r o v i d e d  in this policy.

A UT HO RI ZE D I NVESTMENTS

A. AFDF m o n e y  shall be invested onl y in the  following
instruments: all securities purchased, and all other
investments, m u s t  mature not later th an  the time indicated 
below, m e a s u r e d  from the date of the in ve s t m e n t  
transaction.

1. U.S. T r e a s u r e  Securities - three (3) years;

2. C e r t i f i c a t e s  of Deposit a nd other d e p o s i t s  at banks and 
sav i ng s and loan a s s o ci a ti on s c o l l a t e r a l i z e d  as p r o v i d e d  
in the s e c ti on  "COLLATERALIZATION" of this po licy - five 
(5) y e a r s ;

3. U n c o l l a t e r a l i z e d  deposits at banks and savings an d loan 
a ssociations, to the e x t e n t  that the depo si ts  are 
insu r ed  by the Federal Dep os it  I n s u r a nc e C o r po ra ti on  or 
the Federal Savings and L o an  In surance C o r p o r a t i o n  - 
t h r e e  (3) years;

4. Bonds and notes which are issued by any State or 
s u b d i v i s i o n  thereof, and w h i c h  are g r a d e d  A  or h i g h e r  by 
M o o d y ' s  Investor's Service, Inc. or S t a n d a r d  and Poor's 
C o r p o r a t i o n  - three (3) years;

5. P r i m e  commercial paper g ra d ed  A-l or h i g h e r  by M o od y' s 
I nv es t o r ' s  Service, Inc. or P-l or h i g h e r  by S tandard 
and P o o r' s Corporation - two h u n d r e d  s e v e n t y  (270) days;

6. P ri me  b a nk er s acceptances off er ed  by the fifty (50) 
lar g es t international b a nk s - one h u n d r e d  eighty (180) 
d a y s ;

7. M o n e y  m a r k e t  mutual funds whose p o r t f o l i o s  c o ns is t  
e n t i r e l y  of instruments - m a t u r i t y  da te  not ap pl i ca bl e 
w h i c h  are U.S. Government, or U.S. G o v e r n m e n t  g u a r a n t e e d  
o b l i g a t i o n s .

B. No pe rson shall invest any A F D F  m oneys in a n y  i nstrument
which is no t  listed in s ub se c ti on  A. of this s e c t i o n . This 
p ro hi b i t i o n  includes, but is not limi te d to: invest me nt  of
AFDF m o n e y s  in any mutual fund, except as ot he rwise 
pr o vi de d in subsection A; co mmon or p r e f e r r e d  stock;



precious metal; zero coupon bond; c o r p o r a t e  bond; option 
contract; future contracts or n e g o t i a b l e  instruments with a 
variable interest rate.

C. The Executive Dir ec to r may enter into a s h o r t  term 
repurchase agreement, ce rtificate of deposit, or other 
authorized investm e nt  with the ban k in w h i c h  the AFDF daily 
operating mo neys are deposited, for the purp os e of 
investing any excess operating mone y s w h i c h  will be needed 
in the immediate future to fund A F D F  operations, but which 
are not need ed  for such purpose at the t i m e  of investment. 
This inves t me nt  may be co n ti nu in g in nature, such that 
excess AFDF op e rating moneys are c o n t i n u a l l y  invested.
This short t e r m  investment shall be g o v e r n e d  by the 
provisions of this p ol i cy  rel at in g to s i m i l a r  long-term 
investments of Section " C O L L A T E R A L I Z A T I O N” with r e sp ec t to 
this s ho rt - t e r m  investment, if it is d e t e r m i n e d  t h a t  such 
action is r ea so n a b l y  n ec essary to o b t a i n  and secure the 
investment. For purposes of this policy, short t e r m  
investment means one yea r or less.

D. Moneys may be invested with a b a n k  w h i c h  d o e s  not m a intain 
a bus in es s of fice in the U nited States on a regu la r  and 
pe rm an en t basis, onl y when i n v es tm en t w i t h . a n  
"international bank" is exp re ss ly  a u t h o r i z e d  by this 
policy.

C O L LA TE R AL IZ AT IO N

A. If A F D F  m oneys are invested in c e r t i f i c a t e s  of d e p o s i t  or 
other dep os it s in a ba nk  or savings and loan association, 
the entire amou nt  of principal and i n t e r e s t  which will be 
payable to the  AF D F u po n  m a t u r i t y  of the investm e nt  mus t be
c o l l a t er al iz ed  by any comb i na ti on  of the following, unless
o therwise noted:

1. Insurance issued by the Federal D e p o s i t  Insurance 
C o r p o r a t i o n  (FDIC) or Federal Savi n gs  and Loan I n surance 
C o r p o r a t i o n  (FSLIC);

2. U.S. Tre as u ry  Securities;

3. O b li ga t i o n s  guaranteed by the U.S. G o v e r n m e n t  or its 
agencies and instrumentalities; and

4. O b li ga t i o n s  of the State of A l a s k a  o r  its political
subd iv is io ns  which are secured by the full faith, cr edit
and taxin g power thereof, and w h i c h  are rated A or 
h i gh er  by Moody's Investor's Service, Inc., or St andard 
and Poor's Corporation.

No security pledged as collateral for an A F D F  investment

3



shall -mature longer than five years after the date of the 
investment transaction.

B. At all times duri n g the term of the i n v e s t m e n t  in a 
c er ti f i c a t e  of deposit or other deposit, t h e  bank or 
savings and loan association with w h i c h  A F D F  moneys are so 
invested, shall pledge and maintain c ol lateral, in 
accor da nc e w i t h  this policy, which has a t h e n - c u r r e n t  
m a r k e t  value equal to the following p e r c e n t a g e  (margin 
requirement) of the total amount of p r i n c i p a l  and interest 
w hi ch  will be due and owing to the A F D F  at the maturity 
date of such certificate of deposit or o t h e r  deposit. A t  
all times d u r i n g  the term of such in ve st m e n t s  the 
c ollateral pledged as security, for each invest me n t shall 
have m a r k e t  va lu e at least equal to t he a pp li ca bl e  ma rgin 
requirement, w hich requ ir e me nt  shall v a r y  wi t h the type of 
i n st ru me nt  pledged as security, a c c o r di ng  t o  the schedule 
set o u t  in this subsection. The m a r g i n  requi re me nt s 
co nt ai ne d h e r e i n  are minimums. The E x e c u t i v e  D irector ma y 
req u ir e h i g h e r  margins if he determ in e s t h a t  such a c ti on  is 
r e a s o n a b l y  ne ce ss ar y  to prot e ct  the s e c u r i t y  of 
investments.

C ollateral Type_______________________________ M a r g i n  R eq ui rements

U.S. T r e a s u r y  Securities
M a t u r i t y  da te  1 year or less 
fr om  the dat e of
i nv es t m e n t  transaction 102%

M a t u r i t y  da te  between 1 and 
5 years from the date of AFDF
i nv es tm en t transactions 105%

A c t i v e l y  t r a d e d  U.S. G overnment ag ency 
or i n s t r u me nt al i ty  securities, except 
m o r t g a g e  p a ss -t hr o ug h securities.

M a t u r i t y  da t e 1 year or less from 
the date of AFDF investment
tr an sa c t i o n  103%

M a t u r i t y  date between 1 and 5 
years from the date of AFDF
inves tm en t transaction 107%

G ov er n m e n t  National Mortgage As sociation 
m o r t g a g e  pas s- th ro u gh  securities 120%

All other U.S. Government agency or 
i n s t r u m e n t a l i t y  mortgage pass-through

4



securities, a nd U.S. G o v e r n m e n t  agency . ,
or i n s t r u m e n t a l i t y  secur i ti es  which are
not a c t i v e l y  t r a de d 125%

O b li ga ti on s  of the State of Alaska and its 
political s u b d i v i s i o n s  secured by the full 
faith, c r e d i t  and t a x in g p ow er  thereof

M a t u r i t y  d a t e  1 y e a r  o r  less from the
d a t e  of A F D F  in ve s t m e n t  t r an s ac ti on  102%

M a t u r i t y  d a t e  betw ee n 1 and 5 years
f r o m  the d a t e  of A F D F  investment
t r a n s a c t i o n  107%

FDIC, F S L I C  a nd SPIC ins u ra nc e 100%

PO RT FO LI O D I V E R S I F I C A T I O N

A. AFDF i n v e s t m e n t s  shall be d i v e r s i f i e d  to m i n i m i z e  the risk 
of loss r e s u l t i n g  from o ve r c o n c e n t r a t i o n  of investments in 
a s p e c i f i c  maturity, a s p e ci fi c issuer, a s pe ci f i c  class of 
s e c u r i t y  or a s p e c i f i c  financial institution.

B. The to ta l a m o u n t  of p r i n c ip al  and a c c u m u l a t e d  interest 
wh ic h will b e  pa id  to the AF D F at m a t u r i t y  of all 
c e r t i f i c a t e s  of deposit, ot he r d eposits a n d / o r  repurchase 
ag re em en ts  i n v e s t e d  w i t h  any one fi na nc ia l institution 
shall n o t  at any time ex ceed t we nt y p e r c e n t  (20%) of the 
total n e t  w o r t h  of the  financial institution, as shown on 
said f i n a n c i a l  ins ti tu ti on ' s m o s t  c u r r e n t  annual financial 
statement. A t  no time shall the total v a l u e  of A F D F  moneys 
i nv es t e d  in r e p u r c h a s e  agreements, c e r t i f i c a t e s  of deposit 
and/or o t h e r  d e p os it  agreements, at any one financial 
institution, i n cl u d i n g  interest w hi c h wil l be payable to 
the A F D F  at the  m a t u r i t y  of each investment, exceed thirty 
p e r c en t (30%) of the total p ri n cipal va lu e of the entire 
AFDF i n v e s t m e n t  portfolio. The s h o r t - t e r m  investments 
a ut ho r i z e d  sh al l not b e  inc lu de d in c a l c u l a t i n g  compliance 
with this t h i r t y  p e rc e nt  (30%) limitation.

IN TERNAL C O N T R O L S

T h e  E xe cu ti v e D i r e c t o r  shall adopt and e s t a b l i s h  a s y st em  of 
internal c o n t r o l s  to provide checks and b a l a n c e s  withi n the 
process by w h i c h  A F D F  moneys are invested. T he internal 
controls shall b e  d e s i g n e d  to mi nimize the ris k  of loss of 
funds r e s u l t i n g  f r o m  fraud, em p lo ye e error, m i s r e p r e s e n t a t i o n  
by third parties, a n ti c ip at ed  changes in f in ancial marke ts  or 
im prudent a c t i o n s  by an A F D F  employee. The  A F D F  external 
auditors shall r e v i e w  and evaluate, at least annually, the 
system of i n t e rn al  c o n t ro ls  to ensure t h a t  t h e y  are adequate



f o r  accompl is hi n g t he purposes in thi s policy.

FINANCE C O M M IT T EE

T h e  Finance Com mi tt e e shall r ev ie w the i nv es t m e n t  reports 
a n n u al ly  and make re co mm endations and s u g g e s t i o n s  to the 
E xe cutive D i r e ct or  for the c o nd uc t and im pr ov e m e n t  of the A F D F  
inves tm en t program. The C o mm ittee shall r e po rt  to the board of 
d ir ec to rs  on the status of A FD F' s i nvestment program, its 
c om pl i a n c e  w i t h  this policy and the outlook for future 
investments. The Committee m a y  also cons u lt  w i t h  the E x e c u t iv e 
D i r e ct or  co nc er n i n g  the adoption of a d m i n i s t r a t i v e  procedures 
a n d  internal co ntrols to implement this policy.

E ME RGENCY POWERS

N o t w i t h s t a n d i n g  any other p r ov ision of this policy, if the 
E xe cutive D i r e c t o r  determines that a r e a s o n a b l e  po ssibility 
exists tha t the principal and interest of an A F D F  investment 
a re not a d e q u a t e l y  secured for any reason, the Executive 
D i r e ct or  m a y  take any or all of the f o l l ow in g actions in o rd er  
to protect the principal and interest of suc h A F D F  investment.

1. R e s c i n d  or otherwise terminate the i nv es t m e n t  witho u t 
r eg ar d to interest or other p en a lties w h i c h  may arise 
b e c au se  of such action;

2. D e m a n d  fr o m the financial institution additional 
s u b s t i t u t e  collateral; or

3. N o t i f y  State or Federal regul a to ry  a g e n c i e s  of the 
na ture an d reasons for such i n se cu ri ty  and seek 
a s s i s t a n c e  in re medying the insecurity.

C ON FL I C T  OF IN TE RE ST

A. No A F D F  employee, board m e mb e r or Finance C om mi tt ee  m e m b e r
s h a l l :

1. Take a ny action, make any decisions, or exercise his 
o fficial judgment or discret io n  w i t h  r e s p e c t  to an A F D F  
in ve st m e n t  wi th  the intent to c o n f e r  a b e n e f i t  upon, or 
provide a material advantage to himself, to a me mber of 
his i mm ed ia te  family, or to any fi n an ci al  institution in 
c o n n e c t i o n  with the investment of A F D F  moneys.

2. A cc ep t a n y  gift, g r a tu it y or other i n d u c e m e n t  offer ed  by 
any p e rs on  for the purpose of i n f l u e n c i n g  his opinion, 
judgment, action, d ecision or e x e r ci se  of official 
d i s c r e t i o n  in connection with the in ve s t m e n t  of A FD F 
moneys. Prohib it e d gifts and g r a t u i t i e s  include, but 
are riot limi te d to: payment of money, gift of real or
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personal property, reduced c ommission on investments for 
the person's own account, reduced i n t e r e s t  rate, w a i ve r  
of penalties and forgiveness of d e l i n q u e n c y  or d e fa u lt  
on a loan;

3. Pa r ticipate in a deci s io n re g arding the i nv es t m e n t  of 
A F D F  money, if the decision concerns or r e l a t e s  to the 
investment or potential investment of m o n e y  in, or the 
purchase or p ot en t ia l purchase of, a s e c u r i t y  from or 
offe re d by any financial institution or o t h e r  en tity of 
w h i c h  the person, or a memb er  of the p e r s o n ' s  immediate 
family, is an officer, director or employee, or in which 
the person or family m e m b e r  has a s u b s t a n t i a l  financial 
interest.

B. V i o l a t i o n  of the p r o hi bi ti o ns  contained in s u b s e c t i o n  A  of 
this section shall c on st i t u t e  cause for t e r m i n a t i n g  
e m pl oy me nt  w i t h  AFDF.

I NT ER P R E T A T I O N  A N D  CO NS TR U C T I O N

T hi s p o l i c y  represe nt s the m a x i m u m  amoun t of a u t h o r i t y  and 
d i s c r e t i o n  w h i c h  the E x ec utive Director m a y  u t i l i z e  in 
i nv esting A F D F  moneys. N o t hi ng  in this p o l i c y  ..shall be 
construed, however, to pro hi bi t the Ex ec u ti ve  D i r e c t o r  from 
a do pt i n g  standards, rules, policies and p r o c e d u r e s  w h i c h  are 
m o r e  r es trictive t h a t  those contained in this policy. The 
e nu me r a t i o n  in this p o l i c y  of instruments w h i c h  are  author iz ed  
f or AFDF i n ve st me nt  shall not be c on strued as r e q u i r i n g  the 
E xe cutive D i r ec to r to invest in all or a n y  pa rticular, 
i n st ru me nt  co nt ai n ed  in such list at any g i v e n  time. The 
E xe cutive D i r e c t o r  m a y  invest in some or all of such 
inst ru me nt s as he deems appropriate. Similarly, this po licy 
shall not be c o n s t r u e d  as re qu ir in g the E x e c u t i v e  D i r ec t or  to 
a ccept all, or a n y  particular, instrument c o n t a i n e d  in such 
list at any given time. The Executive D i r e c t o r  m a y  acce pt  some 
of such instruments, an d reje ct  others in his discretion.

D EFINI TI ON S IN THI S POLICY

A. "Actively traded" means securities w h i c h  ar e re gu la rl y  
bought and sold on the s e co ndary m a r k e t  on a da il y b asis 
for w h i c h  p ri ce  infor m at io n is a va il a bl e on a regul ar  basis 
in the Wall S t r e e t  Journal.

B. "Bank" m eans an in stitution which is c h a r t e r e d  or o th er wi s e 
a uthori ze d to c o n d uc t b usiness as a b a n k  by, and r e g u l at ed  
by an agen cy  of the Un ited States g o v e r n m e n t  or of any 
state, w hich is insured by the Federal D e p o s i t  Insurance 
Corporation, and w h i c h  maintains a m a i n  or b r a n c h  o ffice 
within the U n it e d States on a regular and p e r m a n e n t  basis.
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"Financial Ins ti tu t io n"  me a ns  a bank, s a v i ng s and loan 
association, in ternational bank, or s e c u r i t i e s  dealer.

"Immediate Family" of a p e r s o n  means the p e r s on 's  w i fe  or 
husband, son or daughter, m o t h e r  or father, b r o t h e r  or 
sister, aunt or uncle, n i e c e  or nephew, grandmother, 
grandfather or grandchild, and anyone r e s i d i n g  in the 
person's h o u s e h o l d  on a r e g u l a r  basis.

"International Bank" means a bank as d e f i n e d  in this 
policy, and any o th er  in stitution c h a r t e r e d  or o t he rw is e 
authorized to provi de  b a n k i n g  services by t h e  g o v e r n m e n t  of 
any foreign country, or political s u b d i v i s i o n  thereof, 
whether or not  said i n s ti t ut io n ma in ta in s an o ffice within 
the United States.

"Money M a r k e t  Mutual Fund" means a mutual f u n d  wh ic h 
maintains a c o n s t a n t  share price r eg ar d l e s s  of m a r k e t  
fluctuations and w h i c h  has an average m a t u r i t y  of its 
entire p or tf ol io  of sixty (60) days or less.

"Savings and Loa n A s s oc ia ti o n"  means an i n s t i t u t i o n  
chartered or ot h er wi se  a ut ho r i z e d  to do b u s i n e s s  as a 
savings and loan a ss oc i a t i o n  by, and r e g u l a t e d  by an agency 
of the Unit ed  States G o v e r n m e n t  or of any s t a t e  and insured 
by the Federal Savings and Loa n  Insurance Corp or at io n , 
which ma in ta in s a mai n b r a n c h  of of fice w i t h i n  the U ni te d 
States on a r e g u l a r  and p e r m a ne n t basis.

"Securities Dealer" means a person, p ar tn ership, 
corporation or o t h er  e ntity licensed by t h e  S e cu ri ti es  and 
Exchange C o m m i s s i o n  to deal in s e co nd ar y f i n a n c ia l markets, 
which is a m e m b e r  of the N e w  York Stock Exchange, an d w hi ch  
maintains a m a i n  or branch office w i t h i n  t h e  U n ited States 
on a r e g ul ar  and p e r m an e nt  basis.

"U.S. G o v e r n m e n t  Agenc y or In st r u m e n t a l i t y  S e cu ri t ie s"  
means secur it i es  issued by an Asian D e v e l o p m e n t  Bank, 
District of C o l um bi a A r m o r y  Board (D.C. Stadium), Export- 
Import Bank of the United States, Far me rs  H o m e  Loan 
Mortgage Corporation, Federal H o us in g A d m i n i s t r a t i o n  (F H A ), 
Federal N ational Mortgage A s s o c i a t i o n  (FNMA), Go ve rn m e n t  
National M o r t g ag e A s s o c i a t i o n  (GNMA), I n t e r a m e r i c a n  
Development Bank, International Bank of R e c o n s t r u c t i o n  and 
Development (World Bank), Mari ti me  A d m i n is tr at io n , Small 
Business A d m i n i s t r a t i o n  (S B A ) , Student Loa n M a r ke t 
Association (S L M A ) , T e n n es s ee  Va lley A u t h o r i t y  (T V A ),
United States Postal Service, and W a s h i n g t o n  M et ro p o l i t a n  
Area Tran si t Authority.
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J. "U.S. T r e a s u r y  Se curities" means bills, n o te s and bonds 
issued d i r ec tl y by the United States T r e a s u r y  t h r ou g h the 
Federal Rese rv e System, and g ua ra n te ed  by the full faith 
and c r ed it  of the U n i t e d  States Government.

K. "Local Financial Institution" means a fi na ncial institution 
w h ic h ma in t a i n s  an o ff ic e in the state of A l a s k a  on a 
r e g u la r and p e r m a n e n t  basis. However, an i n v e s t m e n t  shall 
not be placed wi th  or thr ou gh  such local i n s t i t u t i o n  if the 
p la ce me nt  w o u l d  r e s u l t  in any d ecrease in or impair me nt  of 
AFDF's a b i li ty  to m e e t  the o bjectives of th is  policy.
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P r ic e  W a te r h o u s e

R E PORT OF I ND EP EN DE N T A C C O U N T A N T S

N o v e m b e r  16, 1990

To t h e  B oard of Directors of
A l a s k a  F i s h e ri es  De v el o p m e n t  Foundation, Inc.

We h a v e  a u d i t e d  the a c c o m p a n y i n g  st at em e nt  of assets and fund 
b a l an ce s  a r i s i n g  from cash t r a n s a c t i o n s  of A l a sk a Fisheries 
D e v e l o p m e n t  Foundation, Inc. (the Foundation) as of Se pt ember 
30, 1990 a nd the relat ed  statements of r e v e n u e s  c o l l e ct ed  and 
e x p en se s  p a i d  and changes in fund b a l a nc e for the year then 
ended. T h e s e  financial s t a te me nt s are the  r e s p o n s i b i l i t y  of 
t he Fo un da t i o n ' s  management. Our r e s p o n s i b i l i t y  is to 
e x p r es s an o p i n io n on t hese fi na ncial st at e me nt s based on our 
audit.

We c o n d u c t e d  our audit in a c c o r d a n c e  w i t h  g e n e r a l l y  a c c ep te d 
a u d i t i n g  standards, t he f i na nc ia l au d it  re qu i r e m e n t s  of 
G o v e r n m e n t a l  A u d i t i n g  S t a n d a r d s , issued by the Co m pt r o l l e r  
G e n e r a l  of the  U n it e d States, and the p r ov is i o n s  of the 
O f f i c e  of M a n a g e m e n t  and B udget C i r c u l a r  A-110. T h o s e  
s t a n d ar d s r e q u i r e  the we p l a n  and p e r f o r m  the audit to 
o b t a i n  r e a s o n a b l e  a s s u r an ce  a bout w h e t h e r  the f in ancial 
s t a t e m e n t s  are free of m a t e r i a l  m isstatement. An a ud i t 
i ncludes e x a m i n i n g  on a test basis, e v i d e n c e  su pp o r t i n g  the 
a moun ts  and d is cl o s u r e s  in t h e  f in ancial statements . An 
a u d i t  also includes a s s e s si ng  t h e  a c c o u n t i n g  princip le s u s e d  
and s i g n i f i c a n t  estimates m a d e  by management, as well as 
e v a l u a t i n g  t he overall fi na ncial st at e me nt  presentation. We 
b e l i e v e  tha t our audit p r o v i d e s  a r e a s o n a b l e  basis for our 
opinion.

As d e s c r i b e d  in No te  1, t h e s e  fi n ancial s tatements wer e 
p r e p a r e d  on the basis of r e v e n u e  c o l l ec te d and expenses pai d  
and are not intended to be a p r e s e n t a t i o n  in c o nf or mi ty  w i t h  
g e n e r a l l y  acc e pt ed  a c c o u n t i n g  principles.

In our opinion, the f in a ncial s ta te me nt s  audited by us 
p r e s e n t  fairly, in all m a t e ri al  respects, the assets and fund 
b a l a nc es  arising from cash tr an sa c t i o n s  of Alaska Fisheries 
D e v e l o p m e n t  Found at i on  as of ptember 30, 1990 and its
r e v en ue s  c ol le ct ed  and expenses, ^aid and the changes in fund 
b a l an ce s d u r in g the year the n  ended, on the basis of 
a c c o u n t i n g  d e s c r ib ed  in Note 1.
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ALASKA F IS H E R IE S  DEVELOPMENT FOUNDATIO N. I N C .

STATEMENT OF ASSETS AND FU ND  B A L A N C E S  

A R IS IN G FROM CASH T R A N S A C T I O N S  

SE PTEMBER 30. 1990

A s s e t s :
Cash
Investments

Total Assets

Fund Balance: 
Fund balance

R e s t r i c t e d  U n r e s t r i c t e d
Fund Fund

$28,145 $ 13,078 
104.993

$28.145 $118.071

$23 . 145 $118.071

T he accompa nying notes are an integral part
of these financial statements.



ALASKA FISHERIES DEVELOPMENT FOUNDATION. INC.

S T A T EM EN T  OF R E V EN UE S COL LE CT ED  AND EXPENSES PA ID  

A ND CHANGES IN FUND BALANCE 

R ES TR IC TE D  FUND

Year Ended 
S e pt em be r 30. 1990

Revenues Collected:
Federal grant s $ 666,505
State of A l a s k a  grants 48,868
P u b l i c a t i o n  income 6,320

T o t a l  rev en ue s  col le ct e d 721,693

Expenses Pa id  - Program:
P o l l o c k  industry d e v e l o p m e n t  3,265
Full u t i l i z a t i o n  140,620
F l a t f i s h  I 15,031
R e f i n i n g  Surimi 29,419
M u lt i species w a s t e  u t il iz at io n 1,926
F l a t f i s h  II 60,091
W a st e u t i l i z a t i o n  II 90,828
F l a t f i s h  III 350
G r o u n d f i s h  q u a l i t y  e nh ancement 101,015
A r r o w t o o t h  surimi d e m o ns tr at io n 20,050

T o ta l p r o g r a m  expenses paid 462,595

Expenses Paid - Administration:
S alaries 195,358
Emp lo ye e benefits 46,714
B us in es s insurance and taxes 8,175
O f f i c e  expe ns e a nd ma in t e n a n c e  7,782
S u pplies 5,777
R en t 17,776
Phone 6,575
Postage and c o ur i er  6,196
C o n s u l t i n g  fees 12,327
Staff t ravel and e xpenses 11,583
Board t ravel 12,205
P ublic info rm at io n 48,457
A c c o u n t i n g  5,560
O ther  10

T o ta l a d m i n i s t r a t i o n  expenses paid 384,495

T ot al  expenses paid 847,090

Excess of expenses paid over revenue collected (125,397)
Fund balance, b e ginning of yea r 66,042
T ra ns fe r from un r es t r i c t e d  fund 87,500

Fund balance, end of y ea r  $ 28,145

T h e  accompanying notes are an integral part
of these financial statements.
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A L A S K A  FIS HE RI ES  D E V E L O P M E N T  FO UNDATION, INC.

S T A T E M E N T  OF RE VE NU E S C O L L E C T E D  A N D  EX PE N S E S  PAID 

A ND CHANGES IN FUN D B A L A N C E  

U N R E S T R I C T E D  FUN D

R evenues Collected:
M e m b e r s h i p  dues, con tr ib ut io ns  

and ot he r  
Interest

Year Ended 
S e p t e m b e r  30, 1990

$ 21,295 
16.862

II

T o t a l  r e v e n ue s c ol lected

Expenses Paid:
O f fice exp en s es  
Bank c h ar ge s
Travel an d e n t er ta i nm en t 
P r o f e s s i o n a l  services 
O ff ic e of I n s p e c t o r  General audit 

s e t t l e m e n t  
Video e q u i p m e n t  se tt le m e n t / N O A A

T o t a l  exp en s es  paid

Excess of r e v e n u e s  co ll ec t ed  over 
expenses p a i d  

Fund balance, b e g i nn in g of y e a r  
T r a ns fe r  to r e s t r i c t e d  fund

38 . 157

1,491 
150 

4 , 822 
8,924

6, 809 
2 . 132

24 ,328

13,829
191,742
(87,500)

Fund balance, end of year $118,071

'I
.1

T he a c c ompanying notes are an integral part
of these financial statements.
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A L A S K A  FISHERIES D E V ELOPMENT FOUNDATION. INC. 

NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30. 1990

N OT E 1 - S U MM A RY  OF OPERATIONS AND ACCOUN TI NG  P O L I C I E S ;

O pe ra t i o n s  -

T he Alask a Fi sh er ie s  Development Foundation, Inc. (AFDF) is an 
A l as ka  n on - pr of it  corpo ra ti on  exempt from income tax u nder Section 
501(c)(3) of the I n ternal Revenue Code. AFDF (incorporated March 
6, 1978 as A l a s k a  Fisheries Development Corporation) was organized 
to serve as c o o r d i n a t o r  with the commercial f i s hi ng  industry in 
A l a s k a  for r e s e a r c h  and development projects a i me d at d ev el op i ng  
u n d e r - u t i l i z e d  m a ri ne  resources. The maj or it y of fundi ng  r eceived 
from these a ct iv it ie s comes from the Nat i on al  M a r i n e  Fisheries 
Service ( N M F S ) . Fund in g is also provided by m e m b e r s h i p  dues and 
c o n t r i b u t i o n s .

Basis of A c c o u n t i n g  -

A F D F  m a i n t a i n s  its accounting records and has p r e p ar e d its 
financial s t a te me nt s on the basis of rev en ue s co ll ec te d and 
e xpenses pa id  (cash b a s i s ) ; consequently, re ve nu es  are r ecognized 
w h a n  r e c e iv ed  rath er  than when earned, and expe ns es  are recogn iz ed  
w h e n  paid r a th er  t h a n  when the related oblig at io n  is incurred.

For financial s ta te me nt  purposes, A F D F  reports p r o ce ed s from the 
sale of p r o du ct s pr od u c e d  by grant funded programs, as p r og ra m 
income. A d m i n i s t r a t i v e  expenses such as telephone, fax use, travel 
and post ag e are offs et  by incidental r e i m b u r s e m e n t s  to the 
F o un da ti on  by t h os e outs i de  the Foundation.

Fund Types -

Two basic fund types are maintained by AFDF. Th ey  are the 
Re st ri c t e d  F u n d  and the Unrestricted Fund. A  b rief d e s c r i p t i o n  of 
each follows:

R e s t r i c t e d  Fund -

This fund a ccounts for certain grants pr ov i d e d  by t he State of 
Alaska and amounts received under a letter of credit granted 
by the N ational Oceanic and A t m o s p h e r i c  Administration, 
N ational M a r i n e  Fisheries Service to p r ov id e funding for the 
various r e s e ar ch  and development activities u n d e r t a k e n  by AFDF 
and to cover adminis tr a ti ve  costs.

U nr es t r i c t e d  Fund -

This fund ac counts for all ouher revenues and expenses not 
related to grants or contracts. R e ve n u e s  consist of 
m e m b e r s h i p  dues, contributions, interest ea rnings and other 
m i s c e ll a ne ou s receipts. Disbursements are made at the
d is cr e t i o n  of the Board of Directors.



NOTE 2 -  IN V E S T M E N T S :

A F D F  m a i n t a i n s  a n  i n v e s t m e n t  a c c o u n t  w i t h  M e r r i l l  L y n c h ,  w h i c h  

p r o v i d e s  i n t e r e s t  e a r n i n g s  o n  f u n d s  i n c l u d e d  i n  t h e  u n r e s t r i c t e d  

a c c o u n t .  T o t a l  i n t e r e s t  r e c e i v e d  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  3 0, 

1 9 9 0  w a s  $ 1 6 , 8 6 2 .  A t  S e p t e m b e r  30, 1 9 9 0  t h e  a c c o u n t  c o n s i s t e d  o f  

$ 7 0 , 0 0 0  o f  b a n k  c e r t i f i c a t e s  o f  d e p o s i t ;  $ 3 4 , 9 9 3  i n v e s t e d  i n  

g o v e r n m e n t  b o n d s  t h r o u g h  t h e  M e t r o p o l i t a n  L i f e  S t a t e  S t r e e t  F u n d  

s t a t e d  a t  c o s t ,  w h i c h  a p p r o x i m a t e s  m a r k e t ;  a n d  $ 1 3 , 0 7 8  i n  m o n e y  

m a r k e t  f u n d s .

NOTE 3 -  REVENPES:

T h e  f o l l o w i n g  a m o u n t s  w e r e  r e c e i v e d  u n d e r  c o n t r a c t s  f r o m  t h e  

N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n :

A F D F  m u s t  a l s o  m e e t  c e r t a i n  c o s t  s h a r i n g  p r o v i s i o n s  w h i c h  r e q u i r e  

t h a t  n o n - f e d e r a l  f u n d s  c o m p r i s e  3 1 %  t o  3 9 %  o f  t o t a l  f u n d s  r e c e i v e d  

o n  e a c h  c o n t r a c t .  H o w e v e r ,  n o n - f e d e r a l  f u n d s  m a y  b e  r e c e i v e d  i n  

t h e  f o r m  o f  i n - k i n d  c o n t r i b u t i o n s  a s  w e l l  a s  c a s h .

NOTE 4 -  RELATED PARTY TRANSACTIONS:

A s  p a r t  o f  i t s  n o r m a l  o p e r a t i o n s ,  A F D F  e n t e r s  i n t o  v a r i o u s  

c o n t r a c t u a l  a r r a n g e m e n t s  w i t h  c o m p a n i e s  i n  t h e  f i s h e r i e s  i n d u s t r y .  

C e r t a i n  o f  t h e s e  c o m p a n i e s  a r e  r e p r e s e n t e d  b y  p e r s o n s  r e l a t e d  t o  

m e m b e r s  o f  A F D F ' s  B o a r d  o f  D i r e c t o r s .  C o n t r a c t s  w i t h  t h e s e  

c o m p a n i e s  d u r i n g  t h e  c u r r e n t  y e a r  r e s u l t e d  i n  p a y m e n t s  t o t a l i n g  

$ 6 3 , 5 9 3 .

NOTE 5 -  RESOLUTION OF CONTINGENT L IA B IL IT Y :

T h e  f e d e r a l  g o v e r n m e n t  m a y ,  a t  i t s  o p t i o n ,  r e q u e s t  t h e  I n s p e c t o r  

G e n e r a l  o f  t h e  U n i t e d  S t a t e s  t o  a u d i t  A F D F ' s  c o m p l i a n c e  w i t h  

f e d e r a l  g o v e r n m e n t  c o n t r a c t s .  A n  a u d i t  o f  c o o p e r a t i v e  a g r e e m e n t  S 5 -  

A B H - 0 0 0 4 4 w a s  c o n d u c t e d  b y  t h e  D e p a r t m e n t  o f  C o m m e r c e ,  O f f i c e  o f  

I n s p e c t o r  G e n e r a l  f o r  t h e  p e r i o d  S e p t e m b e r  30, 1 9 8 5  t h r o u g h

D e c e m b e r  31, 1 9 8 7 .  T h e  a u d i t  f i n d i n g s  w e r e  r e s o l v e d  i n  J u n e ,  1 9 9 0  

a n d  r e s u l t e d  i n  t h e  F o u n d a t i o n  r e t u r n i n g  $ 6 , 8 0 9  t o  t h e  N a t i o n a l  

O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .

8 6 - A B H - 0 0 0 4 4

8 7 - A B H - S K 0 2 0

8 8 - A B H - 0 0 0 0 7

8 9 - A B H - 0 0 0 0 8  

9 0 A A - H - S K 1 6 5  

9 0 A A - D - S K 2 4 1  

9 0 A A - D - S K 2 4 2

$ 1 4 6 , 2 5 3

1 5 , 2 8 1  

9 7 , 3 4 6  

3 4 1 , 7 4 5  

1 2 , 7 8 1  

2 0 , 4 5 6  

3 2  . 6 4 3

$ 6 6 6 , 5 0 5
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REPORT OF INDEPENDENT ACCOUNTANTS

N o v e m b e r  1 6 ,  1 3 9 0

T o  t h e  B o a r d  o f  D i r e c t o r s  o f

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .

W e  h a v e  a u d i t e d  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  

F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  a s  o f  a n d  f o r  t h e  y e a r  e n d e d  

S e p t e m b e r  30, 1 9 9 0 ,  a n d  h a v e  i s s u e d  o u r  r e p o r t  t h e r e o n  d a t e d  

N o v e m b e r  1 6 ,  1 9 9 0 .

W e  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  

a u d i t i n g  s t a n d a r d s ,  t h e  f i n a n c i a l  a u d i t  r e q u i r e m e n t s  o f  

G o v e r n m e n t a l  A u d i t i n g  S t a n d a r d s , i s s u e d  b y  t h e  C o m p t r o l l e r  

G e n e r a l  o f  t h e  U n i t e d  S t a t e s ,  a n d  t h e  p r o v i s i o n s  o f  t h e  

O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  C i r c u l a r  A - 1 1 0 .  T h o s e  

s t a n d a r d s  r e q u i r e  t h a t  w e  p l a n  a n d  p e r f o r m  t h e  a u d i t  t o  

o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  w h e t h e r  t h e  c a s h  b a s i s  

f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  m a t e r i a l  m i s s t a t e m e n t .

I n  p l a n n i n g  a n d  p e r f o r m i n g  o u r  a u d i t  o f  t h e  c a s h  b a s i s  

f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n  a s  o f  a n d  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  30, 1 9 9 0 ,  

w e  c o n s i d e r e d  i t s  i n t e r n a l  c o n t r o l  s t r u c t u r e  i n  o r d e r  t o  

d e t e r m i n e  o u r  a u d i t i n g  p r o c e d u r e s  f o r  t h e  p u r p o s e  o f  

e x p r e s s i n g  o u r  o p i n i o n  o n  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  

a n d  n o t  t o  p r o v i d e  a s s u r a n c e  o n  t h e  i n t e r n a l  c o n t r o l  

s t r u c t u r e .

T h e  m a n a g e m e n t  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i s  

r e s p o n s i b l e  f o r  e s t a b l i s h i n g  a n d  m a i n t a i n i n g '  a n  i n t e r n a l  

c o n t r o l  s t r u c t u r e .  I n  f u l f i l l i n g  t h i s  r e s p o n s i b i l i t y ,  

e s t i m a t e s  m d  j u d g m e n t s  b y  m a n a g e m e n t  a r e  r e q u i r e d  t o  a s s e s s  

t h e  e x p e c t e d  b e n e f i t s  a n d  r e l a t e d  c o s t s  o f  i n t e r n a l  c o n t r o l  

s t r u c t u r e  p o l i c i e s  a n d  p r o c e d u r e s .  T h e  o b j e c t i v e  o f  a n  

i n t e r n a l  c o n t r o l  s t r u c t u r e  a r e  t o  p r o v i d e  m a n a g e m e n t  w i t h  

r e a s o n a b l e ,  b u t  n o t  a b s o l u t e ,  a s s u r a n c e  t h a t  a s s e t s  a r e  

s a f e g u a r d e d  a g a i n s t  l o s s  f r o m  u n a u t h o r i z e d  u s e  o r  

d i s p o s i t i o n ,  a n d  t h a t  t r a n s a c t i o n s  a r e  e x e c u t e d  i n  a c c o r d a n c e  

w i t h  m a n a g e m e n t ' s  a u t h o r i z a t i o n  a n d  r e c o r d e d  p r o p e r l y  t o  

p e r m i t  t h e  p r e p a r a t i o n  o f  f i n a n c i a l  s t a t e m e n t s  i n  a c c o r d a n c e  

w i t h  t h e  c a s h  b a s i s  o f  a c c o u n t i n g .  B e c a u s e  o f  i n h e r e n t  

l i m i t a t i o n s  i n  a n y  i n t e r n a l  c o n t r o l  s t r u c t u r e ,  e r r o r s  o r  

i r r e g u l a r i t i e s  m a y  n e v e r t h e l e s s  o c c u r  a n d  n o t  b e  d e t e c t e d .  

A l s o ,  p r o j e c t i o n  o f  a n y  e v a l u a t i o n  o f  t h e  s t r u c t u r e  t o  f u t u r e



N o v e m b e r  1 6, 1 9 9 0

T o  t h e  B o a r d  o f  D i r e c t o r s  o f

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  

P a g e  2

p e r i o d s  i s  s u b j e c t  t o  t h e  r i s k  t h a t  p r o c e d u r e s  m a y  b e c o m e  

i n a d e q u a t e  b e c a u s e  o f  c h a n g e s  i n  c o n d i t i o n s  o r  t h a t  t h e  

e f f e c t i v e n e s s  o f  t h e  d e s i g n  a n d  o p e r a t i o n  o f  p o l i c i e s  arid 

p r o c e d u r e s  m a y  d e t e r i o r a t e .

F o r  t h e  p u r p o s e  o f  t h i s  r e p o r t ,  w e  h a v e  c l a s s i f i e d  t h e  

s i g n i f i c a n t  i n t e r n a l  s t r u c t u r e  p o l i c i e s  a n d  p r o c e d u r e s  i n  t h e  

f o l l o w i n g  c a t e g o r i e s :

o  C a s h  r e c e i p t s  

o C a s h  d i s b u r s e m e n t s

F o r  a l l  o f  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  c a t e g o r i e s  l i s t e d  

a b o v e ,  w e  o b t a i n e d  a n  u n d e r s t a n d i n g  o f  t h e  d e s i g n  o f  r e l e v a n t  
p o l i c i e s  a n d  p r o c e d u r e s  a n d  w h e t h e r  t h e y  h a v e  b e e n  p l a c e d  i n  

o p e r a t i o n ,  a n d  w e  a s s e s s e d  c o n t r o l  r i s k .

O u r  c o n s i d e r a t i o n  o f  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  w o u l d  n o t  

n e c e s s a r i l y  d i s c l o s e  a l l  m a t t e r s  i n  t h e  i n t e r n a l  c o n t r o l  

s t r u c t u r e  t h a t  m i g h t  b e  m a t e r i a l  w e a k n e s s e s  u n d e r  s t a n d a r d s  

e s t a b l i s h e d  b y  t h e  A m e r i c a n  I n s t i t u t e  o f  C e r t i f i e d  P u b l i c  

A c c o u n t a n t s .  A  m a t e r i a l  w e a k n e s s  i s  a r e p o r t a b l e  c o n d i t i o n  

i n  w h i c h  t h e  d e s i g n  o r  o p e r a t i o n  o f  o n e  o r  m o r e  o f  t h e  

s p e c i f i c  i n t e r n a l  c o n t r o l  s t r u c t u r e  e l e m e n t s  d o e s  n o t  r e d u c e  

t o  a  r e l a t i v e l y  l o w  l e v e l  t h e  r i s k  t h a t  e r r o r s  o r  

i r r e g u l a r i t i e s  i n  a m o u n t s  t h a t  w o u l d  b e  m a t e r i a l  i n  r e l a t i o n  

t o  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  b e i n g  a u d i t e d  m a y  

o c c u r  a n d  n o t  b e  d e t e c t e d  w i t h i n  a  t i m e l y  p e r i o d  b y  e m p l o y e e s  

i n  t h e  n o r m a l  c o u r s e  o f  p e r f o r m i n g  t h e i r  a s s i g n e d  f u n c t i o n s .  

W e  n o t e d  n o  m a t t e r s  i n v o l v i n g  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  

a n d  i t s  o p e r a t i o n  t h a t  w e  c o n s i d e r  t o  b e  m a t e r i a l  w e a k n e s s e s  

a s  d e f i n e d  a b o v e .

H o w e v e r ,  w e  n o t e d  c e r t a i n  m a t t e r s  i n v o l v i n g  t h e  i n t e r n a l  

c o n t r o l  s t r u c t u r e  a n d  i t s  o p e r a t i o n  t h a t  w e  h a v e  r e p o r t e d  t o  

t h e  m a n a g e m e n t  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i n  

a s e p a r a t e  c o m m u n i c a t i o n  d a t e d  N o v e m b e r  16, 1 9 9 0 .

T h i s  r e p o r t  i s  i n t e n d e d  f o r  t h e  i n f o r m a t i o n  o f  t h e  b o a r d  o f  

d i r e c t o r s ,  m a n a g e m e n t ,  a n d  t h e  U n i t e d  S t a t e s  D e p a r t m e n t  o f  

C o m m e r c e ,  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .  

T h i s  r e s t r i c t i o n  is n o t  i n t e n d e d  t o  l i m i t  t h e  d i s t r i b u t i o n  o f  

t h e  is r e p o r t ,  w h i c h  i s  a m a t t e r  o f  p u b l i c  r e c o r d .
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CONFIDENTIAL

The Boa rd  o f  D i r e c t o r s
A la s k a  F i s h e r i e s  Development F ound a t io n , In c .

Dea r Members:

We have a u d i t e d  th e  cash b a s i s  f i n a n c i a l  s ta tem en ts  o f  A la sk a  F i s h e r i e s  
Deve lopment F ou nd a t io n , In c .  (F ou nd a t io n )  f o r  th e  y e a r  ended September 30 , 
1 9 9 1 ,  and have i s s u e d  o u r  r e p o r t  th e re o n  da ted  November 1 5 , 1 9 9 1 . I n  p la n n in g  
and p e r fo rm in g  o u r  a u d i t  o f  th e  caBh baB is  f i n a n c i a l  s ta tem en ts  o f  th e  Founda­
t i o n ,  we c o n s id e re d  i t s  i n t e r n a l  c o n t r o l  s t r u c t u r e  i n  o rd e r  t o  d e te rm ine  ou r  
a u d i t in g  p ro c ed u re s  f o r  th e  pu rpose  o f  e x p re s s in g  o u r  o p in io n  on th e  cash 
b a s i s  f i n a n c i a l  s ta tem en ts  and no t  t o  p r o v id e  a s su ran c e  on th e  i n t e r n a l  con­
t r o l  s t r u c t u r e .  A m a t e r i a l  weakness i s  a c o n d i t i o n  i n  which th e  de s ig n  o r  
o p e r a t i o n  o f  t h e  s p e c i f i c  i n t e r n a l  c o n t r o l  s t r u c t u r e  e lem en ts  does n o t  reduce 
t o  a r e l a t i v e l y  low l e v e l  th e  r i s k  t h a t  e r r o r s  o r  i r r e g u l a r i t i e s  in  amounts 
t h a t  wou ld be m a t e r i a l  i n  r e l a t i o n  t o  th e  f i n a n c i a l  s ta tem en ts  be ing  a u d i te d  
may o ccu r  and n o t  be d e te c te d  w i t h in  a t im e ly  p e r i o d  by employees in  th e  
no rm a l c o u r s e  o f  p e r fo rm in g  t h e i r  a s s ign ed  f u n c t i o n s .  Our c o n s id e r a t i o n  o f  
th e  i n t e r n a l  c o n t r o l  s t r u c t u r e  would no t n e c e s s a r i l y  d i s c l o s e  a l l  m a t te r s  i n  
th e  i n t e r n a l  c o n t r o l  s t r u c t u r e  t h a t  might be m a t e r i a l  weaknesses under s t a n ­
d a rd s  e s t a b l i s h e d  by th e  American I n s t i t u t e  o f  C e r t i f i e d  P u b l i c  A ccoun tan ts . 
However, we no ted  no m a t te r s  i n v o lv i n g  th e  i n t e r n a l  c o n t r o l  s t r u c t u r e  and i t s  
o p e r a t i o n  t h a t  we c o n s id e r  t o  be m a t e r i a l  weaknesses as d e f in e d  above .

T h is  r e p o r t  i s  in tended  s o l e l y  f o r  th e  i n fo rm a t i o n  and use o f  th e  Board  o f  
D i r e c t o r s ,  management and o th e r s  w i th in  th e  F ou nd a t io n .

Very t r u l y  y o u r s ,

K  P / y J
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N o v e m b e r  16, 1 9 9 0

T o  t h e  B o a r d  o f  D i r e c t o r s  o f  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c .

W e  h a v e  a u d i t e d  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  o f  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  f o r  t h e  y e a r  

e n d e d  S e p t e m b e r  3 0, 1 9 9 0  a n d  h a v e  i s s u e d  o u r  r e p o r t  t h e r e o n  

d a t e d  N o v e m b e r  16, 1 9 9 0 .  I n  p l a n n i n g  a n d  p e r f o r m i n g  o u r  

a u d i t  w e  c o n s i d e r e d  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  t o  

d e t e r m i n e  o u r  a u d i t i n g  p r o c e d u r e s ;  n o t  t o  p r o v i d e  a s s u r a n c e  

o n  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e .

B e c a u s e  o f  i n h e r e n t  l i m i t a t i o n s  i n  a n y  s y s t e m  o f  i n t e r n a l  

a c c o u n t i n g  c o n t r o l ,  e r r o r s  o r  i r r e g u l a r i t i e s  m a y  

n e v e r t h e l e s s  o c c u r  a n d  n o t  b e  d e t e c t e d .  A l s o ,  p r o j e c t i o n  o f  

a n y  e v a l u a t i o n  o f  t h e  s y s t e m  t o  f u t u r e  p e r i o d s  i s  s u b j e c t  t o  

t h e  r i s k  t h a t  p r o c e d u r e s  m a y  b e c o m e  i n a d e q u a t e  b e c a u s e  o f  

c h a n g e s  i n  c o n d i t i o n s  o r  t h a t  t h e  d e g r e e  o f  c o m p l i a n c e  w i t h  

t h e  p r o c e d u r e s  m a y  d e t e r i o r a t e .

O u r  c o n s i d e r a t i o n  o f  t h e  e n t i t y ' s  i n t e r n a l  c o n t r o l  s t r u c t u r e  

w a s  m o r e  l i m i t e d  t h a n  w o u l d  b e  n e c e s s a r y  t o  e x p r e s s  a n  

o p i n i o n  o n  t h e  s y s t e m  o f  i n t e r n a l  a c c o u n t i n g  c o n t r o l  t a k e n  
a s  a w h o l e .

T h i s  r e p o r t  c o n t a i n s  a s t a t u s  r e p o r t  o n  r e c o m m e n d a t i o n s  

r e l a t e d  t o  c e r t a i n  m a t t e r s  n o t e d  d u r i n g  o u r  p r e v i o u s  a u d i t s .

T h i s  r e p o r t  i s  i n t e n d e d  s o l e l y  f o r  t h e  i n f o r m a t i o n  a n d  u s e  

o f  t h e  b o a r d  o f  d i r e c t o r s  a n d  m a n a g e m e n t  o f  A l a s k a  

D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  a n d  s h o u l d  n o t  b e  u s e d  f o r  a n y  
o t h e r  p u r p o s e .



A LA SKA  F IS H E R IE S  DEVELOPM ENT FO U N D A T IO N , I N C .

3

S T A T U S  O F  P R I O R  Y E A R  R E C O M M E N D A T I O N S  

S E P T E M B E R  30. 1 9 9 0

R e c o m m e n d a t i o n s  F u l l y  I m p l e m e n t e d

T h e  F o u n d a t i o n  s h o u l d  c o n t i n u e  e f f o r t s  t o  o b t a i n  a n  a g r e e m e n t  w i t h  

i t s  b a n k  w h i c h  w o u l d  p r o v i d e  c o l l a t e r a l  s e c u r i t y  i f  d e p o s i t s  a r e  in 

e x c e s s  o f  $ 1 0 0 , 0 0 0 .

T h e  F o u n d a t i o n  s h o u l d  p r e p a r e  a n d  d o c u m e n t  f o r m a l  i n v e s t m e n t  

p o l i c i e s  t o  e n s u r e  t h a t  i n v e s t m e n t  d e c i s i o n s  a r e  m a d e  i n  a c c o r d a n c e  

w i t h  t h e  i n t e n t  o f  m a n a g e m e n t .



4

STATUS OF PRIOR YEAR RECOMMENDATIONS 

SEPTEMBER 3 0 .  1 9 9 0

R e c o m m e n d a t i o n s  P a r t i a l l y  I m p l e m e n t e d

T h e  F o u n d a t i o n  s h o u l d  p e r i o d i c a l l y  e v a l u a t e  e x i s t i n g  c o n t r o l  

p r o c e d u r e s  t o  d e t e r m i n e  i f  a d d i t i o n a l  c o n t r o l  p r o c e d u r e s  s h o u l d  b e  

i m p l e m e n t e d .

A LA SKA  F I S H E R IE S  DEVELOPM ENT F O U N D A T IO N . IN C .
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A L A S K A  F I S H E R I E S  D E V E L O P M E N T  

F O U N D A T I O N .  I N C .

S T A T E M E N T  O F  A S S E T S  A N D  F U N D  B A L A N C E S  
A R I S I N G  F R O M  C A S H  T R A N S A C T I O N S  A N D  
S T A T E M E N T S  O F  R E V E N U E  C O L L E C T E D  A N D  

E X P E N S E S  P A I D  A N D  

C H A N G E S  I N  F U N D  B A L A N C E  

F O R  T H E  Y E A R  E N D E D  S E P T E M B E R  30. 1 9 9 1  

W I T H  I N D E P E N D E N T  A U D I T O R S ' R E P O R T S



a Peat Marwick
Certiried Public Accountants

601 West Filth Avenue 
Suite 700
Anchorage, AK 99501-2268

I n d e p e n d e n t  A u d i t o r s 7 R e p o r t

T h e  B o a r d  o f  D i r e c t o r s  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c . :

W e  h a v e  a u d i t e d  t h e  a c c o m p a n y i n g  s t a t e m e n t  o f  a s s e t s  a n d  f u n d  

b a l a n c e s  a r i s i n g  f r o m  c a s h  t r a n s a c t i o n s  o f  A l a s k a  F i s h e r i e s  

D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  ( t h e  F o u n d a t i o n )  a s  o f  S e p t e m b e r  30, 
1 9 9 1  a n d  t h e  r e l a t e d  s t a t e m e n t s  o f  r e v e n u e s  c o l l e c t e d  a n d  e x p e n s e s  

p a i d  a n d  c h a n g e s  i n  f u n d  b a l a n c e  f o r  t h e  y e a r  t h e n  e n d e d .  T h e s e  
f i n a n c i a l  s t a t e m e n t s  a r e  t h e  r e s p o n s i b i l i t y  o f  t h e  F o u n d a t i o n ' s  

m a n a g e m e n t .  O u r  r e s p o n s i b i l i t y  i s  t o  e x p r e s s  a n  o p i n i o n  o n  t h e s e  

f i n a n c i a l  s t a t e m e n t s  b a s e d  o n  o u r  a u d i t .

W e  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  
a u d i t i n g  s t a n d a r d s .  T h o s e  s t a n d a r d s  r e q u i r e  t h a t  w e  p l a n  a n d  

p e r f o r m  t h e  a u d i t  t o  o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  w h e t h e r  t h e  

f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  m a t e r i a l  m i s s t a t e m e n t .  A n  a u d i t  

i n c l u d e s  e x a m i n i n g  o n  a t e s t  b a s i s ,  e v i d e n c e  s u p p o r t i n g  t h e  a m o u n t s  

a n d  d i s c l o s u r e s  i n  t h e  f i n a n c i a l  s t a t e m e n t s .  A n  a u d i t  a l s o  

i n c l u d e s  a s s e s s i n g  t h e  a c c o u n t i n g  p r i n c i p l e s  u s e d  a n d  s i g n i f i c a n t  

e s t i m a t e s  m a d e  b y  m a n a g e m e n t ,  a s  w e l l  a s  e v a l u a t i n g  t h e  o v e r a l l  

f i n a n c i a l  s t a t e m e n t  p r e s e n t a t i o n .  W e  b e l i e v e  t h a t  o u r  a u d i t  

p r o v i d e s  a  r e a s o n a b l e  b a s i s  f o r  o u r  o p i n i o n .

A s  d e s c r i b e d  i n  N o t e  1, t h e s e  f i n a n c i a l  s t a t e m e n t s  w e r e  p r e p a r e d  o n  

t h e  b a s i s  o f  r e v e n u e s  c o l l e c t e d  a n d  e x p e n s e s  p a i d  ( c a s h  b a s i s )  a n d  

a r e  n o t  i n t e n d e d  t o  b e  a  p r e s e n t a t i o n  i n  c o n f o r m i t y  w i t h  g e n e r a l l y  

a c c e p t e d  a c c o u n t i n g  p r i n c i p l e s .

I n  o u r  o p i n i o n ,  t h e  f i n a n c i a l  s t a t e m e n t s  r e f e r r e d  t o  a b o v e  p r e s e n t  

f a i r l y ,  i n  a l l  m a t e r i a l  r e s p e c t s ,  t h e  a s s e t s  a n d  f u n d  b a l a n c e s  

a r i s i n g  f r o m  c a s h  t r a n s a c t i o n s  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n  a s  o f  S e p t e m b e r  3 0 ,  1 9 9 1  a n d  i t s  r e v e n u e s  c o l l e c t e d  a n d  

e x p e n s e s  p a i d  a n d  t h e  c h a n g e s  i n  f u n d  b a l a n c e s  d u r i n g  t h e  y e a r  t h e n  

e n d e d ,  o n  t h e  b a s i s  o f  a c c o u n t i n g  d e s c r i b e d  i n  N o t e  1.

November 15, 1991



A L A S K A  F I S H E R I E S  D E V E L O P M E N T  F O U N D A T I O N .  I N C .  

S T A T E M E N T  O F  A S S E T S  A N D  F U N D  B A L A N C E S  

A R I S I N G  F R O M  C A S H  T R A N S A C T I O N S  

S E P T E M B E R  3 0. 1 9 9 1

R e s t r i c t e d  U n r e s t r i c t e d  
F u n d  F u n d

A s s e t s :
C a s h  $ 1 2 , 4 1 1  $ 5 , 2 3 8

I n v e s t m e n t s  __________“ 5 4 , 9 9 3

T o t a l  A s s e t s  $ 1 2 , 4 1 1  $ 6 0 , 2 3 1

F u n d  b a l a n c e  $ 1 2 , 4 1 1  $ 6 0 , 2 3 1

The accompanying notes are an integral
part of these financial statements.



A L A S K A  F I S H E R I E S  D E V E L O P M E N T  F O U N D A T I O N .  I N C .  

S T A T E M E N T  O F  R E V E N U E S  C O L L E C T E D  A N D  E X P E N S E S  P A I D

A N D  C H A N G E S  I N  F U N D  B A L A N C E  

R E S T R I C T E D  F U N D
Y e a r  E n d e d  

S e p t e m b e r  30. 1 9 9 1

R e v e n u e s  C o l l e c t e d :
F e d e r a l  g r a n t s  $ l f0 6 7 , 1 1 2

S t a t e  o f  A l a s k a  g r a n t s  1 0 3 , 6 5 2

P r o g r a m  i n c o m e  13
P u b l i c a t i o n  i n c o m e   6 . 2 7 5

T o t a l  r e v e n u e s  c o l l e c t e d  1 . 1 7 7 , 0 5 2

E x p e n s e s  P a i d  - P r o g r a m :
F u l l  u t i l i z a t i o n  4 0 , 1 5 0

R e f i n i n g  s u r i m i  4 9 , 6 7 0

M u l t i - s p e c i e s  w a s t e  u t i l i z a t i o n  2 0 0

F l a t f i s h  I I  1 7 , 5 7 7

W a s t e  u t i l i z a t i o n  I I  1 2 4 , 8 7 3

F l a t f i s h  I I I  3 2 , 1 8 0

G r o u n d f i s h  q u a l i t y  e n h a n c e m e n t  5 1 , 5 5 5

B y p r o d u c t  u t i l i z a t i o n  o f  n o n f i l l e t  f l e s h  5 1 , 0 0 0

W a s t e  u t i l i z a t i o n  I I I  1 7 0 , 6 2 0
F l a t f i s h  I V  -  s o r t i n g  m a c h i n e  2 8 4 , 2 0 0

A r r o w t o o t h  s u r i m i  d e m o n s t r a t i o n  6 , 5 6 3

M o d i f y i n g  c r a b  p o t s  t o  h a r v e s t  c o d   9 5  , 8 6 5

T o t a l  p r o g r a m  e x p e n s e s  p a i d  9 2 4  , 4 5 8

E x p e n s e s  P a i d  -  A d m i n i s t r a t i o n :
S a l a r i e s  1 8 1 , 4 6 5

E m p l o y e e  b e n e f i t s  3 4 , 4 2 5

B u s i n e s s  i n s u r a n c e  a n d  t a x e s  6 , 4 2 7

O f f i c e  e x p e n s e  a n d  m a i n t e n a n c e  8 , 2 5 8

S u p p l i e s  4 , 5 1 6

R e n t  2 1 , 0 0 8

T e l e p h o n e  3 , 5 1 3

P o s t a g e  a n d  c o u r i e r  4 , 1 9 3

C o n s u l t i n g  f e e s  3 , 8 8 0

S t a f f  t r a v e l  a n d  e x p e n s e s  6 , 9 9 5

B o a r d  t r a v e l  1 5 , 3 5 6

P u b l i c  i n f o r m a t i o n  3 9 , 5 1 1

A c c o u n t i n g  1 1 , 1 5 7

F u r n i t u r e  a n d  e q u i p m e n t  5 6 0

O t h e r   64

T o t a l  a d m i n i s t r a t i o n  e x p e n s e s  p a i d  3 4 1 . 3 2 8

T o t a l  e x p e n s e s  p a i d  1 f 2 6 5  .7 8 6

E x c e s s  o f  e x p e n s e s  p a i d  o v e r  r e v e n u e s  c o l l e c t e d  ( 8 8 , 7 3 4 )

F u n d  b a l a n c e ,  b e g i n n i n g  o f  y e a r  2 8 , 1 4 5

T r a n s f e r  f r o m  u n r e s t r i c t e d  f u n d  _______ 73  ,0 0 0

F u n d  b a l a n c e ,  e n d  o f  y e a r _____________________________________ £______ 1 2 . 4 1 1

The accompanying notes are an integral part
of these financial statements.



ALASKA FISHERIES DEVELOPMENT FOUNDATION. INC.

S T A T E M E N T  O F  R E V E N U E S  C O L L E C T E D  A N D  E X P E N S E S  P A I D  

A N D  C H A N G E S  I N  F U N D  B A L A N C E  

U N R E S T R I C T E D  F U N D

Y e a r  E n d e d  
S e p t e m b e r  30. 1 9 9 1

R e v e n u e s  C o l l e c t e d :
M e m b e r s h i p  d u e s ,  c o n t r i b u t i o n s  a n d  o t h e r  $ 3 1 , 0 1 7

I n t e r e s t  1 0 . 9 8 5

T o t a l  r e v e n u e s  c o l l e c t e d  4 2 , 0 0 2

E x p e n s e s  P a i d :
O f f i c e  e x p e n s e s  3 , 0 8 6

B a n k  c h a r g e s  1 6 0
T r a v e l  a n d  e n t e r t a i n m e n t  1 , 1 0 5

P r o f e s s i o n a l  s e r v i c e s  3 , 7 5 0

S a l a r i e s  4 , 6 8 7

E q u i p m e n t  p u r c h a s e s  1 3 , 5 5 4

C o n t r i b u t i o n s   500.

T o t a l  e x p e n s e s  p a i d  26 , 8 4 2

E x c e s s  o f  r e v e n u e s  c o l l e c t e d  o v e r  e x p e n s e s  p a i d  1 5 , 1 6 0

F u n d  b a l a n c e ,  b e g i n n i n g  o f  y e a r  1 1 8 , 0 7 1

T r a n s f e r  t o  r e s t r i c t e d  f u n d  ( 7 3 , 0 0 0 )

F u n d  b a l a n c e ,  e n d  o f  y e a r  $ 6 0 , 2 3 1

The accompanying notes are an integral part
of these financial statements.
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A L A S K A  F I S H E R I E S  D E V E L O P M E N T  F O U N D A T I O N .  I N C .

N O T E S  T O  F I N A N C I A L  S T A T E M E N T S  

S E P T E M B E R  30. 1 9 9 1

N O T E  1 - S U M M A R Y  O F  O P E R A T I O N S  A N D  A C C O U N T I N G  P O L I C I E S :

O p e r a t i o n s  -

T h e  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  ( A F D F )  i s  a n  

A l a s k a  n o n - p r o f i t  c o r p o r a t i o n  e x e m p t  f r o m  i n c o m e  t a x  u n d e r  S e c t i o n  
5 0 1 ( c ) ( 3 )  o f  t h e  I n t e r n a l  R e v e n u e  C o d e .  A F D F  ( i n c o r p o r a t e d  M a r c h  
6, 1 9 7 8  a s  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  C o r p o r a t i o n )  w a s  o r g a n i z e d  

t o  s e r v e  a s  c o o r d i n a t o r  w i t h  t h e  c o m m e r c i a l  f i s h i n g  i n d u s t r y  i n  
A l a s k a  f o r  r e s e a r c h  a n d  d e v e l o p m e n t  p r o j e c t s  a i m e d  a t  d e v e l o p i n g  

u n d e r - u t i l i z e d  m a r i n e  r e s o u r c e s .  T h e  m a j o r i t y  o f  f u n d i n g  r e c e i v e d  

f o r  t h e s e  a c t i v i t i e s  c o m e s  f r o m  t h e  N a t i o n a l  M a r i n e  F i s h e r i e s  

S e r v i c e  ( N M F S ) .  O t h e r  f u n d i n g  c o m e s  f r o m  t h e  A l a s k a  S c i e n c e  a n d  

T e c h n o l o g y  F o u n d a t i o n  a n d  m e m b e r s h i p  d u e s  a n d  c o n t r i b u t i o n s .

B a s i s  o f  A c c o u n t i n g  -

A F D F  m a i n t a i n s  i t s  a c c o u n t i n g  r e c o r d s  a n d  h a s  p r e p a r e d  i t s  
f i n a n c i a l  s t a t e m e n t s  o n  t h e  b a s i s  o f  r e v e n u e s  c o l l e c t e d  a n d  

e x p e n s e s  p a i d  ( c a s h  b a s i s ) ;  c o n s e q u e n t l y ,  r e v e n u e s  a r e  r e c o g n i z e d  

w h e n  r e c e i v e d  r a t h e r  t h a n  w h e n  e a r n e d ,  a n d  e x p e n s e s  a r e  r e c o g n i z e d  

w h e n  p a i d  r a t h e r  t h a n  w h e n  t h e  r e l a t e d  o b l i g a t i o n  i s  i n c u r r e d .

F o r  f i n a n c i a l  s t a t e m e n t  p u r p o s e s ,  A F D F  r e p o r t s  p r o c e e d s  f r o m  t h e  

s a l e  o f  p r o d u c t s  p r o d u c e d  b y  g r a n t - f u n d e d  p r o g r a m s  a s  p r o g r a m  

i n c o m e .  A d m i n i s t r a t i v e  e x p e n s e s  s u c h  a s  t e l e p h o n e ,  f a x  u s e ,  t r a v e l  

a n d  p o s t a g e  a r e  o f f s e t  b y  i n c i d e n t a l  r e i m b u r s e m e n t s  t o  A F D F  b y  

t h o s e  o u t s i d e  A F D F .

F u n d  T y p e s  -

T w o  b a s i c  f u n d  t y p e s  a r e  m a i n t a i n e d  b y  A F D F .  T h e y  a r e  t h e  

R e s t r i c t e d  F u n d  a n d  t h e  U n r e s t r i c t e d  F u n d .  A  b r i e f  d e s c r i p t i o n  o f  

e a c h  f o l l o w s :

R e s t r i c t e d  F u n d  -

T h i s  f u n d  a c c o u n t s  f o r  c e r t a i n  g r a n t s  p r o v i d e d  b y  t h e  S t a t e  o f  

A l a s k a  a n d  a m o u n t s  r e c e i v e d  u n d e r  a l e t t e r  o f  c r e d i t  g r a n t e d  

b y  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n ,  

N a t i o n a l  M a r i n e  F i s h e r i e s  S e r v i c e  t o  p r o v i d e  f u n d i n g  f o r  t h e  

v a r i o u s  r e s e a r c h  a n d  d e v e l o p m e n t  a c t i v i t i e s  u n d e r t a k e n  b y  A F D F  

a n d  t o  c o v e r  a d m i n i s t r a t i v e  c o s t s .
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T h i s  f u n d  a c c o u n t s  f o r  a l l  o t h e r  r e v e n u e s  a n d  e x p e n s e s  n o t  

r e l a t e d  t o  g r a n t s  o r  c o n t r a c t s .  R e v e n u e s  c o n s i s t  o f  m e m b e r s h i p  
d u e s ,  c o n t r i b u t i o n s ,  i n t e r e s t  e a r n i n g s  a n d  o t h e r  m i s c e l l a n e o u s  

r e c e i p t s .  D i s b u r s e m e n t s  a r e  m a d e  a t  t h e  d i s c r e t i o n  o f  t h e  

B o a r d  o f  D i r e c t o r s .

Unrestricted Fund -

N O T E  2 -  I N V E S T M E N T S :

A F D F  m a i n t a i n s  a n  i n v e s t m e n t  a c c o u n t  w i t h  M e r r i l l  L y n c h ,  w h i c h  

p r o v i d e s  i n t e r e s t  e a r n i n g s  o n  f u n d s  i n c l u d e d  i n  t h e  u n r e s t r i c t e d  

a c c o u n t .  T o t a l  i n t e r e s t  r e c e i v e d  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  30, 

1 9 9 1  w a s  $ 1 0 , 9 8 5 .  A t  S e p t e m b e r  3 0, 1 9 9 1  t h e  a c c o u n t  c o n s i s t e d  o f  

$ 2 0 , 0 0 0  o f  b a n k  c e r t i f i c a t e s  o f  d e p o s i t ;  $ 3 4 , 9 9 3 ,  s t a t e d  a t  c o s t  

w h i c h  a p p r o x i m a t e s  m a r k e t ,  i n v e s t e d  i n  g o v e r n m e n t  b o n d s  t h r o u g h  t h e  

M e t r o p o l i t a n  L i f e  S t a t e  S t r e e t  F u n d ;  a n d  $ 5 , 2 3 8  i n  m o n e y  m a r k e t  

f u n d s .

N O T E  3 ~  R E V E N U E S ;

T h e  f o l l o w i n g  a m o u n t s  w e r e  r e c e i v e d  u n d e r  c o n t r a c t s  f r o m  t h e  

N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n ;

I 
! 
I 
I

N A 8 6 - A B H - 0 0 0 4 4  $ 4 7 , 3 0 6

I
N A 8 8 - A B H - 0 0 0 0 7  6 7 , 4 4 8

N A 8 9 - A B H - 0 0 0 0 8  2 0 3 , 0 5 4

N A 9 0 A A - H - S K 1 6 5  1 0 3 , 0 7 8

L
N A 9 0 A A - D - S K 2 4 1  3 9 0 , 7 8 3

N A 9  0 A A - D - S K 2 4  2 2 5 5 , 4 4 3

I  

I  

i
I

L
L

$ 1  . 0 6 7  , 1 1 2

A F D F  m u s t  a l s o  m e e t  c e r t a i n  c o s t  s h a r i n g  p r o v i s i o n s  w h i c h  r e q u i r e  

t h a t  n o n - f e d e r a l  f u n d s  c o m p r i s e  3 1 %  t o  3 9 %  o f  t o t a l  f u n d s  r e c e i v e d  

o n  e a c h  c o n t r a c t .  H o w e v e r ,  n o n - f e d e r a l  f u n d s  m a y  b e  r e c e i v e d  i n  

t h e  f o r m  o f  i n - k i n d  c o n t r i b u t i o n s  a s  w e l l  a s  c a s h .

N O T E  4 -  R E L A T E D  P A R T Y  T R A N S A C T I O N S ;

A s  p a r t  o f  i t s  n o r m a l  o p e r a t i o n s ,  A F D F  e n t e r s  i n t o  v a r i o u s  

c o n t r a c t u a l  a r r a n g e m e n t s  w i t h  c o m p a n i e s  i n  t h e  f i s h e r i e s  i n d u s t r y .  

C e r t a i n  o f  t h e s e  c o m p a n i e s  a r e  r e p r e s e n t e d  b y  p e r s o n s  r e l a t e d  t o  

m e m b e r s  o f  A F D F ' s  B o a r d  o f  D i r e c t o r s .  C o n t r a c t s  w i t h  t h e s e  

c o m p a n i e s  d u r i n g  t h e  c u r r e n t  y e a r  r e s u l t e d  i n  p a y m e n t s  t o t a l i n g  

$ 7 7 , 8 0 0 .
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R e p o r t  o n  S u p p l e m e n t a r y  I n f o r m a t i o n  

S c h e d u l e  o f  F i n a n c i a l  A s s i s t a n c e  

I n d e p e n d e n t  A u d i t o r s 7 R e p o r t

T h e  B o a r d  o f  D i r e c t o r s  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c . :

W e  h a v e  a u d i t e d  t h e  a c c o m p a n y i n g  s t a t e m e n t  o f  a s s e t s  a n d  f u n d  

b a l a n c e s  a r i s i n g  f r o m  c a s h  t r a n s a c t i o n s  a s  o f  S e p t e m b e r  3 0 ,  1 9 9 1  

a n d  t h e  r e l a t e d  s t a t e m e n t s  o f  r e v e n u e s  c o l l e c t e d  a n d  e x p e n s e s  p a i d  

a n d  c h a n g e s  i n  f u n d  b a l a n c e s  f o r  t h e  y e a r  t h e n  e n d e d  a n d  h a v e  

e x p r e s s e d  o u r  o p i n i o n  o n  t h e s e  f i n a n c i a l  s t a t e m e n t s  d a t e d  N o v e m b e r  
1 5, 1 9 9 1 .  T h e s e  f i n a n c i a l  s t a t e m e n t s  a r e  t h e  r e s p o n s i b i l i t y  o f  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ' s  m a n a g e m e n t .  O u r  

r e s p o n s i b i l i t y  i s  t o  e x p r e s s  a n  o p i n i o n  o n  t h e s e  f i n a n c i a l  

s t a t e m e n t s  b a s e d  o n  o u r  a u d i t .

W e  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  

a u d i t i n g  s t a n d a r d s  a n d  w i t h  G o v e r n m e n t  A u d i t i n g  S t a n d a r d s ,  i s s u e d  

b y  t h e  C o m p t r o l l e r  G e n e r a l  o f  t h e  U n i t e d  S t a t e s .  T h o s e  s t a n d a r d s  

r e q u i r e  t h a t  w e  p l a n  a n d  p e r f o r m  t h e  a u d i t  t o  o b t a i n  r e a s o n a b l e  

a s s u r a n c e  a b o u t  w h e t h e r  t h e  f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  

m a t e r i a l  m i s s t a t e m e n t .  A n  a u d i t  i n c l u d e s  e x a m i n i n g ,  o n  a  t e s t  

b a s i s ,  e v i d e n c e  s u p p o r t i n g  t h e  a m o u n t s  a n d  d i s c l o s u r e s  i n  t h e  

f i n a n c i a l  s t a t e m e n t s .  A n  a u d i t  a l s o  i n c l u d e s  a s s e s s i n g  t h e  

a c c o u n t i n g  p r i n c i p l e s  u s e d  a n d  s i g n i f i c a n t  e s t i m a t e s  m a d e  b y  

m a n a g e m e n t ,  a s  w e l l  a s  e v a l u a t i n g  t h e  o v e r a l l  f i n a n c i a l  s t a t e m e n t  

p r e s e n t a t i o n .  W e  b e l i e v e  t h a t  o u r  a u d i t  p r o v i d e s  a  r e a s o n a b l e  

b a s i s  f o r  o u r  o p i n i o n .

O u r  a u d i t  w a s  m a d e  f o r  t h e  p u r p o s e  o f  f o r m i n g  a n  o p i n i o n  o n  t h e  

f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  

t a k e n  a s  a  w h o l e .  T h e  a c c o m p a n y i n g  s c h e d u l e  o f  f e d e r a l  f i n a n c i a l  

a s s i s t a n c e  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  3 0, 1 9 9 1  i s  p r e s e n t e d  f o r  

p u r p o s e s  o f  a d d i t i o n a l  a n a l y s i s  i n  a c c o r d a n c e  w i t h  t h e  r e q u i r e m e n t s  

o f  O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  C i r c u l a r  A - 1 3 3 ,  a n d  i s  n o t  a 

r e q u i r e d  p a r t  o f  t h e  f i n a n c i a l  s t a t e m e n t s .  T h e  i n f o r m a t i o n  i n  t h i s  

s c h e d u l e  h a s  b e e n  s u b j e c t e d  t o  t h e  a u d i t i n g  p r o c e d u r e s  a p p l i e d  i n  

t h e  a u d i t  o f  t h e  f i n a n c i a l  s t a t e m e n t s  a n d ,  i n  o u r  o p i n i o n ,  i s  

f a i r l y  p r e s e n t e d  i n  a l l  m a t e r i a l  r e s p e c t s  i n  r e l a t i o n  t o  t h e  

f i n a n c i a l  s t a t e m e n t s  t a k e n  a s  a  w h o l e .

6 r  f o c J r

November 15, 1991



A L A S K A  F I S H E R I E S  D E V E L O P M E N T  F O U N D A T I O N .  I N C .  

S C H E D U L E  O F  F E D E R A L  F I N A N C I A L  A S S I S T A N C E  
F O R  T H E  Y E A R  E N D E D  S E P T E M B E R  30. 1 9 9 1

8

F e d e r a l  G r a n t o r

C A F D  G r a n t o r ' s

N u m b e r  N u m b e r  D i s b u r s e m e n t s

U . S .  D e p a r t m e n t  o f  C o m m e r c e  

N a t i o n a l  O c e a n i c  & A t m o s p h e r i c  

A d m i n i s t r a t i o n  

S a l t o n s t a l l - K e n n e d y  P r o g r a m

F u l l  U t i l i z a t i o n  1 1 . 4 2 7

O p t i m i z i n g  O p p o r t u n i t i e s  1 1 . 4 2 7

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  1 1 . 4 2 7  

P r o g r a m

B y p r o d u c t  U t i l i z a t i o n  o f  N o n -  

F i l l e t  F l e s h ,  D e v e l o p m e n t  o f  

I m p r o v e d  T e c h n i q u e s  f o r  B o n e /  

P a r a s i t e  R e m o v a l  ( I I I )  1 1 . 4 2 7

M u l t i - s p e c i e s  b y p r o d u c t  

U t i l i z a t i o n  1 1 . 4 2 7

F l a t f i s h  U t i l i z a t i o n  I V  1 1 . 4 2 7

D e v e l o p m e n t  o f  Q u a l i t y  

C o n t r o l  D a t a  i n  S u p p o r t  

o f  M o d e l  S e a f o o d

S u r v e i l l a n c e  P r o g r a m  1 1 . 4 2 7

T o t a l  f e d e r a l  a s s i s t a n c e

N A S 6 - A B H - 0 0 0 4 4  

N A 8 8 - A B H - 0 0 0 0 7  

N A 8  9 - A B H - 0 0 0 0 8

N A 9 0 A A - H - S K 1 6 5

N A 9 0 A A - D - S K 2 4 1

N A 9 0 A A - D - S K 2 4 2

N A 1 7 F D 0 2 7 4 - 0 1

4 0 , 1 5 0

6 7 , 4 4 8

2 0 8 , 6 0 8

9 4 , 6 3 0

2 4 0 , 4 5 1

3 9 5 , 6 3 7

S I  . 0 4 6  .924

R E C O N C I L I A T I O N  O F  F E D E R A L  F I N A N C I A L  A S S I S T A N C E  

T O  F I N A N C I A L  S T A T E M E N T S

F e d e r a l  g r a n t  e x p e n d i t u r e s  

S t a t e  o f  A l a s k a  g r a n t  e x p e n d u t u r e s  

L o c a l  d i s b u r s e m e n t s  f o r

r e s t r i c t e d  a d m i n i s t r a t i v e  c o s t s  

P r o g r a m  i n c o m e  u s e d  t o  o f f s e t  

e x p e n d i t u r e s

T o t a l  e x p e n s e s  p a i d  - r e s t r i c t e d  f u n d

$ 1 , 0 4 6 , 9 2 4

1 1 9 , 9 8 2

9 2 , 6 0 5

6 . 2 7 5

$ 1 . 2 6 5 , 7 8 6
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P e a t  M a r w i c k

R e p o r t  o n  I n t e r n a l  C o n t r o l  S t r u c t u r e  i n  

A c c o r d a n c e  w i t h  G o v e r n m e n t  A u d i t i n g  S t a n d a r d s

T h e  B o a r d  o f  D i r e c t o r s  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c . :

W e  h a v e  a u d i t e d  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  F i s h e r i e s  
D e v e l o p m e n t  F o u n d a t i o n  a s  o f  a n d  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  3 0, 1 9 9 1  

a n d  h a v e  i s s u e d  o u r  r e p o r t  t h e r e o n  d a t e d  N o v e m b e r  1 5 ,  1 9 9 1 .

W e  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  a u d i t i n g  

s t a n d a r d s  a n d  w i t h  G o v e r n m e n t  A u d i t i n g  S t a n d a r d s ,  i s s u e d  b y  t h e  

C o m p t r o l l e r  G e n e r a l  o f  t h e  U n i t e d  S t a t e s .  T h o s e  s t a n d a r d s  r e q u i r e  t h a t  
w e  p l a n  a n d  p e r f o r m  t h e  a u d i t  t o  o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  
w h e t h e r  t h e  f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  m a t e r i a l  m i s s t a t e m e n t .

I n  p l a n n i n g  a n d  p e r f o r m i n g  o u r  a u d i t  o f  t h e  c a s h  b a s i s  f i n a n c i a l  

s t a t e m e n t s  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  f o r  t h e  y e a r  e n d e d  

S e p t e m b e r  3 0 ,  1 9 9 1 ,  w e  c o n s i d e r e d  i t s  i n t e r n a l  c o n t r o l  s t r u c t u r e  i n
o r d e r  t o  d e t e r m i n e  o u r  a u d i t i n g  p r o c e d u r e s  f o r  t h e  p u r p o s e  o f  e x p r e s s i n g  

o u r  o p i n i o n  o n  t h e  f i n a n c i a l  s t a t e m e n t s  a n d  n o t  t o  p r o v i d e  a s s u r a n c e  o n  

t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e .

T h e  m a n a g e m e n t  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i s  r e s p o n s i b l e  

f o r  e s t a b l i s h i n g  a n d  m a i n t a i n i n g  a n  i n t e r n a l  c o n t r o l  s t r u c t u r e .  I n  

f u l f i l l i n g  t h i s  r e s p o n s i b i l i t y ,  e s t i m a t e s  a n d  j u d g m e n t s  b y  m a n a g e m e n t  

a r e  r e q u i r e d  t o  a s s e s s  t h e  e x p e c t e d  b e n e f i t s  a n d  r e l a t e d  c o s t s  o f  

i n t e r n a l  c o n t r o l  s t r u c t u r e  p o l i c i e s  a n d  p r o c e d u r e s .  T h e  o b j e c t i v e s  o f  

a n  i n t e r n a l  c o n t r o l  s t r u c t u r e  a r e  t o  p r o v i d e  m a n a g e m e n t  w i t h  r e a s o n a b l e ,  

b u t  n o t  a b s o l u t e ,  a s s u r a n c e  t h a t  a s s e t s  a r e  s a f e g u a r d e d  a g a i n s t  l o s s  

f r o m  u n a u t h o r i z e d  u s e  o r  d i s p o s i t i o n ,  a n d  t h a t  t r a n s a c t i o n s  a r e  r e c o r d e d  

p r o p e r l y  t o  p e r m i t  t h e  p r e p a r a t i o n  o f  f i n a n c i a l  s t a t e m e n t s .  B e c a u s e  o f  

i n h e r e n t  l i m i t a t i o n s  i n  a n y  i n t e r n a l  c o n t r o l  s t r u c t u r e ,  e r r o r s  o r  

i r r e g u l a r i t i e s  m a y  n e v e r t h e l e s s  o c c u r  a n d  n o t  b e  d e t e c t e d .  A l s o ,  

p r o j e c t i o n  o f  a n y  e v a l u a t i o n  o f  t h e  s t r u c t u r e  t o  f u t u r e  p e r i o d s  i s  

s u b j e c t  t o  t h e  r i s k  t h a t  p r o c e d u r e s  m a y  b e c o m e  i n a d e q u a t e  b e c a u s e  o f  

c h a n g e s  i n  c o n d i t i o n s ,  o r  t h a t  t h e  e f f e c t i v e n e s s  o f  t h e  d e s i g n  a n d  

o p e r a t i o n  o f  p o l i c i e s  a n d  p r o c e d u r e s  m a y  d e t e r i o r a t e .



f lS S P p fe a t  Marw ick 10
T h e  B o a r d  o f  D i r e c t o r s

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  
P a g e  2

F o r  t h e  p u r p o s e  o f  t h i s  r e p o r t ,  w e  h a v e  c l a s s i f i e d  t h e  s i g n i f i c a n t  

i n t e r n a l  c o n t r o l  s t r u c t u r e  p o l i c i e s  a n d  p r o c e d u r e s  i n  t h e  f o l l o w i n g  
c a t e g o r i e s :

o  C a s h  r e c e i p t s  

o  C a s h  d i s b u r s e m e n t s
o  C o m p l i a n c e  w i t h  l a w s  a n d  r e g u l a t i o n s

F o r  a l l  t h e  c o n t r o l  c a t e g o r i e s  l i s t e d  a b o v e ,  w e  o b t a i n e d  a n  

u n d e r s t a n d i n g  o f  t h e  d e s i g n  o f  r e l e v a n t  p o l i c i e s  a n d  p r o c e d u r e s  a n d  

w h e t h e r  t h e y  h a v e  b e e n  p l a c e d  i n  o p e r a t i o n ,  a n d  w e  a s s e s s e d  c o n t r o l  
r i s k .

O u r  c o n s i d e r a t i o n  o f  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  w o u l d  n o t  

n e c e s s a r i l y  d i s c l o s e  a l l  m a t t e r s  i n  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  t h a t  

m i g h t  b e  m a t e r i a l  w e a k n e s s e s  u n d e r  s t a n d a r d s  e s t a b l i s h e d  b y  t h e  A m e r i c a n  
I n s t i t u t e  o f  C e r t i f i e d  P u b l i c  A c c o u n t a n t s .  A  m a t e r i a l  w e a k n e s s  i s  a 

r e p o r t a b l e  c o n d i t i o n  i n  w h i c h  t h e  d e s i g n  o r  o p e r a t i o n  o f  o n e  o r  m o r e  o f  

t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  e l e m e n t s  d o e s  n o t  r e d u c e  t o  a  r e l a t i v e l y  

l o w  l e v e l  t h e  r i s k  t h a t  e r r o r s  o r  i r r e g u l a r i t i e s  i n  a m o u n t s  t h a t  w o u l d  

b e  m a t e r i a l  i n  r e l a t i o n  t o  t h e  f i n a n c i a l  s t a t e m e n t s  b e i n g  a u d i t e d  m a y  

o c c u r  a n d  n o t  b e  d e t e c t e d  w i t h i n  a t i m e l y  p e r i o d  b y  e m p l o y e e s  i n  t h e  

n o r m a l  c o u r s e  o f  p e r f o r m i n g  t h e i r  f u n c t i o n s .  W e  n o t e d  n o  m a t t e r s  

i n v o l v i n g  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  a n d  i t s  o p e r a t i o n  t h a t  w e  

c o n s i d e r  t o  b e  m a t e r i a l  w e a k n e s s e s  a s  d e f i n e d  a b o v e .

T h i s  r e p o r t  i s  i n t e n d e d  f o r  t h e  i n f o r m a t i o n  o f  t h e  b o a r d  o f  d i r e c t o r s ,  

m a n a g e m e n t ,  a n d  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .  

T h i s  i s  n o t  i n t e n d e d  t o  l i m i t  t h e  d i s t r i b u t i o n  o f  t h i s  r e p o r t ,  w h i c h  i s  

a  m a t t e r  o f  p u b l i c  r e c o r d .

November 15, 1991
K  P / 7 1  ( jr  P j L o J t
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C o m p l i a n c e  R e p o r t  B a s e d  o n  a n  A u d i t  o f  t h e  

C a s h  B a s i s  F i n a n c i a l  S t a t e m e n t s  P e r f o r m e d  i n  

A c c o r d a n c e  W i t h  G o v e r n m e n t  A u d i t i n g  S t a n d a r d s

T h e  B o a r d  o f  D i r e c t o r s  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c . :

W e  h a v e  a u d i t e d  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  F i s h e r i e s  
D e v e l o p m e n t  F o u n d a t i o n  a s  o f  a n d  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  3 0 ,  1 9 9 1  

a n d  h a v e  i s s u e d  o u r  r e p o r t  t h e r e o n  d a t e d  N o v e m b e r  1 5 ,  1 9 9 1 .

W e  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  a u d i t i n g  

s t a n d a r d s  a n d  w i t h  G o v e r n m e n t  A u d i t i n g  S t a n d a r d s ,  i s s u e d  b y  t h e  

C o m p t r o l l e r  G e n e r a l  o f  t h e  U n i t e d  S t a t e s .  T h o s e  s t a n d a r d s  r e q u i r e  t h a t  

w e  p l a n  a n d  p e r f o r m  t h e  a u d i t  t o  o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  

w h e t h e r  t h e  f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  m a t e r i a l  m i s s t a t e m e n t .

C o m p l i a n c e  w i t h  l a w s ,  r e g u l a t i o n s ,  c o n t r a c t s ,  a n d  g r a n t s  a p p l i c a b l e  t o  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i s  t h e  r e s p o n s i b i l i t y  o f  A l a s k a  

F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ' s  m a n a g e m e n t .  A s  p a r t  o f  o b t a i n i n g  

r e a s o n a b l e  a s s u r a n c e  a b o u t  w h e t h e r  t h e  f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  

m a t e r i a l  m i s s t a t e m e n t ,  w e  p e r f o r m e d  t e s t s  o f  A l a s k a  F i s h e r i e s  

D e v e l o p m e n t  F o u n d a t i o n ' s  c o m p l i a n c e  w i t h  c e r t a i n  p r o v i s i o n s  o f  l a w s ,  
r e g u l a t i o n s ,  c o n t r a c t s ,  a n d  g r a n t s .  H o w e v e r ,  t h e  o b j e c t i v e  o f  o u r  a u d i t  

o f  t h e  f i n a n c i a l  s t a t e m e n t s  w a s  n o t  t o  p r o v i d e  a n  o p i n i o n  o n  o v e r a l l  

c o m p l i a n c e  w i t h  s u c h  p r o v i s i o n s .  A c c o r d i n g l y ,  w e  d o  n o t  e x p r e s s  s u c h  a n  

o p i n i o n .

T h e  r e s u l t s  o f  o u r  t e s t s  i n d i c a t e  t h a t ,  w i t h  r e s p e c t  t o  t h e  i t e m s  

t e s t e d ,  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  c o m p l i e d ,  i n  a l l  

m a t e r i a l  r e s p e c t s ,  w i t h  t h e  p r o v i s i o n s  r e f e r r e d  t o  i n  t h e  p r e c e d i n g  

p a r a g r a p h .  W i t h  r e s p e c t  t o  i t e m s  n o t  t e s t e d ,  n o t h i n g  c a m e  t o  o u r  

a t t e n t i o n  t h a t  c a u s e d  u s  t o  b e l i e v e  t h a t  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n  h a d  n o t  c o m p l i e d ,  i n  a l l  m a t e r i a l  r e s p e c t s ,  w i t h  t h o s e  

p r o v i s i o n s .

T h i s  r e p o r t  i s  i n t e n d e d  f o r  t h e  i n f o r m a t i o n  o f  t h e  b o a r d  o f  d i r e c t o r s ,  

m a n a g e m e n t  a n d  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .  

T h i s  i s  n o t  i n t e n d e d  t o  l i m i t  t h e  d i s t r i b u t i o n  o f  t h i s  r e p o r t ,  w h i c h  i s  

a m a t t e r  o f  p u b l i c  r e c o r d .

Nove.v.iber 15, 1991
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R e p o r t  o n  I n t e r n a l  C o n t r o l  S t r u c t u r e  

U s e d  i n  A d m i n i s t e r i n g  F e d e r a l  A w a r d s

T h e  B o a r d  o f  D i r e c t o r s  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c . :

W e  h a v e  a u d i t e d  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  F i s h e r i e s  
D e v e l o p m e n t  F o u n d a t i o n  a s  o f  a n d  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  3 0 ,  1 9 9 1  

a n d  h a v e  i s s u e d  o u r  r e p o r t  t h e r e o n  d a t e d  N o v e m b e r  1 5 ,  1 9 9 1 .  W e  h a v e  

a l s o  a u d i t e d  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ' s  c o m p l i a n c e  w i t h  

r e q u i r e m e n t s  a p p l i c a b l e  t o  m a j o r  f e d e r a l  a w a r d  p r o g r a m s  a n d  h a v e  i s s u e d  

o u r  r e p o r t  t h e r e o n  d a t e d  N o v e m b e r  1 5 ,  1 9 9 1 .

W e  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  a u d i t i n g  

s t a n d a r d s ;  G o v e r n m e n t  A u d i t i n g  S t a n d a r d s ,  i s s u e d  b y  t h e  C o m p t r o l l e r  

G e n e r a l  o f  t h e  U n i t e d  S t a t e s ;  a n d  O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  ( O M B )  

C i r c u l a r  A - 1 3 3 ,  A u d i t s  o f  I n s t i t u t i o n s  o f  H i g h e r  E d u c a t i o n  a n d  O t h e r  

N o n p r o f i t  I n s t i t u t i o n s .  T h o s e  s t a n d a r d s  a n d  O M B  C i r c u l a r  A - 1 3 3  r e q u i r e  

t h a t  w e  p l a n  a n d  p e r f o r m  t h e  a u d i t  t o  o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  

w h e t h e r  t h e  f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  m a t e r i a l  m i s s t a t e m e n t  a n d  

a b o u t  w h e t h e r  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  c o m p l i e d  w i t h  l a w s  

a n d  r e g u l a t i o n s ,  n o n c o m p l i a n c e  w i t h  w h i c h  w o u l d  b e  m a t e r i a l  t o  a  m a j o r  

f e d e r a l  a w a r d  p r o g r a m .

I n  p l a n n i n g  a n d  p e r f o r m i n g  o u r  a u d i t s  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  3 0, 

1 9 9 1 ,  w e  c o n s i d e r e d  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ' s  i n t e r n a l  

c o n t r o l  s t r u c t u r e  i n  o r d e r  t o  d e t e r m i n e  o u r  a u d i t i n g  p r o c e d u r e s  f o r  t h e  

p u r p o s e  o f  e x p r e s s i n g  o u r  o p i n i o n s  o n  t h e  f i n a n c i a l  s t a t e m e n t s  a n d  o n  

i t s  c o m p l i a n c e  w i t h  r e q u i r e m e n t s  a p p l i c a b l e  t o  m a j o r  p r o g r a m s  a n d  n o t  t o  

p r o v i d e  a s s u r a n c e  o n  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e .  T h i s  r e p o r t  

a d d r e s s e s  o u r  c o n s i d e r a t i o n  o f  i n t e r n a l  c o n t r o l  s t r u c t u r e  p o l i c i e s  a n d  

p r o c e d u r e s  r e l e v a n t  t o  c o m p l i a n c e  w i t h  r e q u i r e m e n t s  a p p l i c a b l e  t o  

f e d e r a l  f i n a n c i a l  a w a r d  p r o g r a m s .  W e  h a v e  a d d r e s s e d  p o l i c i e s  a n d  

p r o c e d u r e s  r e l e v a n t  t o  o u r  a u d i t  o f  t h e  f i n a n c i a l  s t a t e m e n t s  i n  a 

s e p a r a t e  r e p o r t  d a t e d  N o v e m b e r  15, 1 9 9 1 .

T h e  m a n a g e m e n t  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i s  r e s p o n s i b l e  

f o r  e s t a b l i s h i n g  a n d  m a i n t a i n i n g  a n  i n t e r n a l  c o n t r o l  s t r u c t u r e .  I n  

f u l f i l l i n g  t h i s  r e s p o n s i b i l i t y ,  e s t i m a t e s  a n d  j u d g m e n t s  b y  m a n a g e m e n t  

a r e  r e q u i r e d  t o  a s s e s s  t h e  e x p e c t e d  b e n e f i t s  a n d  r e l a t e d  c o s t s  o f  

i n t e r n a l  c o n t r o l  s t r u c t u r e  p o l i c i e s  a n d  p r o c e d u r e s .
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T h e  B o a r d  o f  D i r e c t o r s
A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  

P a g e  2

T h e  o u j Q c t i v e s  o f  a n  i n t e r n a l  c o n t r o l  s t r u c t u r e  a r e  t o  p r o v i d e  
m a n a g e m e n t  w i t h  r e a s o n a b l e ,  b u t  n o t  a b s o l u t e ,  a s s u r a n c e  t h a t  a s s e t s  a r e  

s a f e g u a r d e d  a g a i n s t  l o s s  f r o m  u n a u t h o r i z e d  u s e  o r  d i s p o s i t i o n ,  t h a t  

t r a n s a c t i o n s  a r e  e x e c u t e d  i n  a c c o r d a n c e  w i t h  m a n a g e m e n t ' s  a u t h o r i z a t i o n  

a n d  r e c o r d e d  p r o p e r l y  t o  p e r m i t  t h e  p r e p a r a t i o n  o f  f i n a n c i a l  s t a t e m e n t s ,  

a n d  t h a t  f e d e r a l  a w a r d  p r o g r a m s  a r e  m a n a g e d  i n  c o m p l i a n c e  w i t h  

a p p l i c a b l e  l a w s  a n d  r e g u l a t i o n s .  B e c a u s e  o f  i n h e r e n t  l i m i t a t i o n s  i n  a n y  

i n t e r n a l  c o n t r o l  s t r u c t u r e ,  e r r o r s ,  i r r e g u l a r i t i e s ,  o r  i n s t a n c e s  o f  

n o n c o m p l i a n c e  m a y  n e v e r t h e l e s s  o c c u r  a n d  n o t  b e  d e t e c t e d .  A l s o ,  

p r o j e c t i o n  o f  a n y  e v a l u a t i o n  o f  t h e  s t r u c t u r e  t o  f u t u r e  p e r i o d s  i s  

s u b j e c t  t o  t h e  r i s k  t h a t  p r o c e d u r e s  m a y  b e c o m e  i n a d e q u a t e  b e c a u s e  o f  

c h a n g e s  i n  c o n d i t i o n s  o r  t h a t  t h e  e f f e c t i v e n e s s  o f  t h e  d e s i g n  a n d  

o p e r a t i o n  o f  p o l i c i e s  a n d  p r o c e d u r e s  m a y  d e t e r i o r a t e .

F o r  p u r p o s e s  o f  t h i s  r e p o r t ,  w e  h a v e  c l a s s i f i e d  t h e  s i g n i f i c a n t  i n t e r n a l  

c o n t r o l  s t r u c t u r e  p o l i c i e s  a n d  p r o c e d u r e s  u s e d  i n  a d m i n i s t e r i n g  f e d e r a l  

a w a r d s  i n  t h e  f o l l o w i n g  c a t e g o r i e s :

G e n e r a l  R e q u i r e m e n t s  

o  P o l i t i c a l  a c t i v i t y  

o  D a v i s - B a c o n  A c t  

o  C i v i l  r i g h t s  

o  C a s h  m a n a g e m e n t  

o  F e d e r a l  f i n a n c i a l  r e p o r t s  

o  A l l o w a b l e  c o s t s / c o s t  p r i n c i p l e s  

o  D r u g - f r e e  w o r k p l a c e  

o  A d m i n i s t r a t i o n  r e q u i r e m e n t s

S p e c i f i c  R e q u i r e m e n t s  

o  T y p e s  o f  s e r v i c e s  

o  E l i g i b i l i t y

o  M a t c h i n g ,  l e v e l  o f  e f f o r t ,  o r  e a r m a r k i n g  

o  R e p o r t i n g  

o  C o s t  a l l o c a t i o n  

o  S p e c i a l  c o n d i t i o n s
c  C l a i m s  f o r  a d v a n c e s  a n d  r e i m b u r s e m e n t s  

o A m o u n t s  c l a i m e d  o r  u s e d  f o r  m a t c h i n g

F o r  a l l  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  c a t e g o r i e s  l i s t e d  a b o v e ,  w e  

o b t a i n e d  a n  u n d e r s t a n d i n g  o f  t h e  d e s i g n  o f  r e l e v a n t  p o l i c i e s  a n d  

p r o c e d u r e s  a n d  d e t e r m i n e d  w h e t h e r  t h e y  h a v e  b e e n  p l a c e d  i n  o p e r a t i o n ,  

a n d  w e  a s s e s s e d  c o n t r o l  r i s k .

D u r i n g  t h e  y e a r  e n d e d  S e p t e m b e r  30, 1 9 9 1 ,  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n  e x p e n d e d  1 0 0 %  o f  i t s  t o t a l  f e d e r a l  a w a r d s  u n d e r  m a j o r  

p r o g r a m s .
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T h e  B o a r d  o f  D i r e c t o r s

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  

P a g e  3

W e  p e r f o r m e d  t e s t s  o f  c o n t r o l s ,  a s  r e q u i r e d  b y  O M B  C i r c u l a r  A - 1 3 3 ,  t o  

e v a l u a t e  t h e  e f f e c t i v e n e s s  o f  t h e  d e s i g n  a n d  o p e r a t i o n  o f  i n t e r n a l  
c o n t r o l  s t r u c t u r e  p o l i c i e s  a n d  p r o c e d u r e s  t h a t  w e  c o n s i d e r e d  r e l e v a n t  t o  

p r e v e n t i n g  o r  d e t e c t i n g  m a t e r i a l  n o n c o m p l i a n c e  w i t h  s p e c i f i c  

r e q u i r e m e n t s ,  g e n e r a l  r e q u i r e m e n t s ,  a n d  r e q u i r e m e n t s  g o v e r n i n g  c l a i m s  

f o r  a d v a n c e s  a n d  r e i m b u r s e m e n t s  a n d  a m o u n t s  c l a i m e d  o r  u s e d  f o r  m a t c h i n g  
t h a t  a r e  a p p l i c a b l e  t o  e a c h  o f  t h e  o r g a n i z a t i o n ' s  m a j o r  p r o g r a m s ,  w h i c h  

a r e  i d e n t i f i e d  i n  t h e  a c c o m p a n y i n g  s c h e d u l e  o f  f e d e r a l  f i n a n c i a l

a s s i s t a n c e .  O u r  p r o c e d u r e s  w e r e  l e s s  i n  s c o p e  t h a n  w o u l d  b e  n e c e s s a r y  

t o  r e n d e r  a n  o p i n i o n  o n  t h e s e  i n t e r n a l  c o n t r o l  s t r u c t u r e  p o l i c i e s  a n d  

p r o c e d u r e s .  A c c o r d i n g l y ,  w e  d o  n o t  e x p r e s s  s u c h  a n  o p i n i o n .

O u r  c o n s i d e r a t i o n  o f  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  w o u l d  n o t

n e c e s s a r i l y  d i s c l o s e  a l l  m a t t e r s  i n  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  t h a t  

m i g h t  b e  m a t e r i a l  w e a k n e s s e s  u n d e r  s t a n d a r d s  e s t a b l i s h e d  b y  t h e  A m e r i c a n  

I n s t i t u t e  o f  C e r t i f i e d  P u b l i c  A c c o u n t a n t s .  A  m a t e r i a l  w e a k n e s s  i s  a 

r e p o r t a b l e  c o n d i t i o n  i n  w h i c h  t h e  d e s i g n  o r  o p e r a t i o n  o f  o n e  o r  m o r e  o f  
t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  e l e m e n t s  d o e s  n o t  r e d u c e  t o  a  r e l a t i v e l y  

l o w  l e v e l  t h e  r i s k  t h a t  e r r o r s  o r  i r r e g u l a r i t i e s  i n  a m o u n t s  t h a t  w o u l d  

b e  m a t e r i a l  i n  r e l a t i o n  t o  t h e  f i n a n c i a l  s t a t e m e n t s  b e i n g  a u d i t e d  m a y  

o c c u r  a n d  n o t  b e  d e t e c t e d  w i t h i n  a  t i m e l y  p e r i o d  b y  e m p l o y e e s  i n  t h e  

n o r m a l  c o u r s e  o f  p e r f o r m i n g  t h e i r  f u n c t i o n s .  W e  n o t e d  n o  m a t t e r s

i n v o l v i n g  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  a n d  i t s  o p e r a t i o n  t h a t  w e

c o n s i d e r  t o  b e  m a t e r i a l  w e a k n e s s e s  a s  d e f i n e d  a b o v e .

T h i s  r e p o r t  i s  i n t e n d e d  f o r  t h e  i n f o r m a t i o n  o f  t h e  b o a r d  o f  d i r e c t o r s ,  

m a n a g e m e n t ,  a n d  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .  

T h i s  i s  n o t  i n t e n d e d  t o  l i m i t  t h e  d i s t r i b u t i o n  o f  t h i s  r e p o r t ,  w h i c h  i s  

a  m a t t e r  o f  p u b l i c  r e c o r d .

/ c\[ P/T) ( y  P & c C t
November 15, 1991
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R e p o r t  o n  C o m p l i a n c e  w i t h  S p e c i f i c  R e q u i r e m e n t s

A p p l i c a b l e  t o  M a n o r  P r o g r a m s

T h e  B o a r d  o f  D i r e c t o r s  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c . :

W e  h a v e  a u d i t e d  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  F i s h e r i e s  

D e v e l o p m e n t  F o u n d a t i o n  a s  o f  a n d  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  30, 1 9 9 1  

a n d  h a v e  i s s u e d  o u r  r e p o r t  t h e r e o n  d a t e d  N o v e m b e r  1 5, 1 9 9 1 .

W e  h a v e  a l s o  a u d i t e d  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ' s  
c o m p l i a n c e  w i t h  t h e  r e q u i r e m e n t s  g o v e r n i n g  t y p e s  o f  s e r v i c e s ;  

e l i g i b i l i t y ;  m a t c h i n g ,  l e v e l  o f  e f f o r t ,  o r  e a r m a r k i n g ;  r e p o r t i n g ;  c o s t  

a l l o c a t i o n ;  a n d  s p e c i a l  c o n d i t i o n s  t h a t  a r e  a p p l i c a b l e  t o  i t s  m a j o r  

p r o g r a m  w h i c h  i s  i d e n t i f i e d  i n  t h e  a c c o m p a n y i n g  s c h e d u l e  o f  f e d e r a l  

f i n a n c i a l  a s s i s t a n c e ,  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  30, 1 9 9 1 .  T h e
m a n a g e m e n t  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i s  r e s p o n s i b l e  f o r  

i t s  c o m p l i a n c e  w i t h  t h o s e  r e q u i r e m e n t s .  O u r  r e s p o n s i b i l i t y  i s  t o  

e x p r e s s  a n  o p i n i o n  o n  c o m p l i a n c e  w i t h  t h o s e  r e q u i r e m e n t s  b a s e d  o n  o u r  

a u d i t .

W e  c o n d u c t e d  o u r  a u d i t  o f  c o m p l i a n c e  w i t h  t h o s e  r e q u i r e m e n t s  i n  

a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  a u d i t i n g  s t a n d a r d s ;  G o v e r n m e n t  

A u d i t i n g  S t a n d a r d s ,  i s s u e d  b y  t h e  C o m p t r o l l e r  G e n e r a l  o f  t h e  U n i t e d  

S t a t e s ;  a n d  O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  ( O M B )  C i r c u l a r  A - 1 3 3 ,  

" A u d i t s  o f  I n s t i t u t i o n s  o f  H i g h e r  E d u c a t i o n  a n d  O t h e r  N o n p r o f i t  

I n s t i t u t i o n s " .  T h o s e  s t a n d a r d s  a n d  O M B  C i r c u l a r  A - 1 3 3  r e q u i r e  t h a t  w e  

p l a n  a n d  p e r f o r m  t h e  a u d i t  t o  o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  w h e t h e r  

m a t e r i a l  n o n c o m p l i a n c e  w i t h  t h e  r e q u i r e m e n t s  r e f e r r e d  t o  a b o v e  o c c u r r e d .  

A n  a u d i t  i n c l u d e s  e x a m i n i n g ,  o n  a t e s t  b a s i s ,  e v i d e n c e  a b o u t  A l a s k a  

F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ' s  c o m p l i a n c e  w i t h  t h o s e  r e q u i r e m e n t s .  

W e  b e l i e v e  t h a t  o u r  a u d i t  p r o v i d e s  a  r e a s o n a b l e  b a s i s  f o r  o u r  o p i n i o n .

I n  o u r  o p i n i o n ,  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  c o m p l i e d ,  i n  

a l l  m a t e r i a l  r e s p e c t s ,  w i t h  t h e  r e q u i r e m e n t s  g o v e r n i n g  t y p e s  o f  

s e r v i c e s ;  e l i g i b i l i t y ;  m a t c h i n g ,  l e v e l  o f  e f f o r t ,  o r  e a r m a r k i n g ;  

r e p o r t i n g ;  c o s t  a l l o c a t i o n ;  a n d  s p e c i a l  c o n d i t i o n s  t h a t  a r e  a p p l i c a b l e  

t o  i t s  m a j o r  p i o g r a m ,  w h i c h  i s  i d e n t i f i e d  i n  t h e  a c c o m p a n y i n g  s c h e d u l e  

o f  f e d e r a l  f i n a n c i a l  a s s i s t a n c e ,  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  30, 1 9 9 1 .

T h i s  r e p o r t  i s  i n t e n d e d  f o r  t h e  i n f o r m a t i o n  o f  t h e  b o a r d  o f  d i r e c t o r s ,  

m a n a g e m e n t ,  a n d  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .  

T h i s  i s  n o t  i n t e n d e d  t o  l i m i t  t h e  d i s t r i b u t i o n  o f  t h i s  r e p o r t ,  w h i c h  i s  

a m a t t e r  o f  p u b l i c  r e c o r d .

November 15, 1991 K  P/^ hr
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R e p o r t ,  o n  C o m p l i a n c e  W i t h  G e n e r a l  R e q u i r e m e n t s

T h e  B o a r d  o f  D i r e c t o r s  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c . :

W e  h a v e  a p p l i e d  p r o c e d u r e s  t o  t e s t  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ' s  c o m p l i a n c e  w i t h  t h e  f o l l o w i n g  r e q u i r e m e n t s  a p p l i c a b l e  t o  

i t s  f e d e r a l  p r o g r a m ,  w h i c h  i s  i d e n t i f i e d  i n  t h e  a c c o m p a n y i n g  s c h e d u l e  o f  

f e d e r a l  f i n a n c i a l  a s s i s t a n c e ,  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  3 0 ,  1 9 9 1 .

o  P o l i t i c a l  a c t i v i t y  

o  D a v i s - B a c o n  A c t  

o  C i v i l  r i g h t s  

o  C a s h  m a n a g e m e n t  

o  F e d e r a l  f i n a n c i a l  r e p o r t s  
o  A l l o w a b l e  c o s t s / c o s t  p r i n c i p l e s  

o  D r u g - f r e e  w o r k p l a c e  

o  A d m i n i s t r a t i o n  r e q u i r e m e n t s

O u r  p r o c e d u r e s  w e r e  l i m i t e d  t o  t h e  a p p l i c a b l e  p r o c e d u r e s  d e s c r i b e d  i n  
t h e  O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t ' s  C o m p l i a n c e  S u p p l e m e n t  f o r  S i n g l e  
A u d i t s  o f  S t a t e  a n d  L o c a l  G o v e r n m e n t s . O u r  p r o c e d u r e s  w e r e  

s u b s t a n t i a l l y  l e s s  i n  s c o p e  t h a n  a n  a u d i t ,  t h e  o b j e c t i v e  o f  w h i c h  i s  t h e  

e x p r e s s i o n  o f  a n  o p i n i o n  o n  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ' s  

c o m p l i a n c e  w i t h  t h e  r e q u i r e m e n t s  l i s t e d  i n  t h e  p r e c e d i n g  p a r a g r a p h .  

A c c o r d i n g l y ,  w e  d o  n o t  e x p r e s s  s u c h  a n  o p i n i o n .

W i t h  r e s p e c t  t o  t h e  i t e m s  t e s t e d ,  t h e  r e s u l t s  o f  t h o s e  p r o c e d u r e s  

d i s c l o s e d  n o  m a t e r i a l  i n s t a n c e s  o f  n o n c o m p l i a n c e  w i t h  t h e  r e q u i r e m e n t s  

l i s t e d  i n  t h e  f i r s t  p a r a g r a p h  o f  t h i s  r e p o r t .  W i t h  r e s p e c t  t o  i t e m s  n o t  

t e s t e d ,  n o t h i n g  c a m e  t o  o u r  a t t e n t i o n  t h a t  c a u s e d  u s  t o  b e l i e v e  t h a t  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  h a s  n o t  c o m p l i e d ,  i n  a l l  

m a t e r i a l  r e s p e c t s ,  w i t h  t h o s e  r e q u i r e m e n t s .

T h i s  r e p o r t  i s  i n t e n d e d  f o r  t h e  i n f o r m a t i o n  o f  t h e  b o a r d  o f  d i r e c t o r s ,  

m a n a g e m e n t ,  a n d  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .  

T h i s  i s  n o t  i n t e n d e d  t o  l i m i t  t h e  d i s t r i b u t i o n  o f  t h i s  r e p o r t ,  w h i c h  i s  

a  m a t t e r  o f  p u b l i c  r e c o r d .

-
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A L A S K A  F I S H E R I E S .  D E V E L O P M E N T  F O U N D A T I O N

S C H E D U L E  O F  F I N D I N G S  A N D  Q U E S T I O N E D  C O S T S

F O R  T H E  Y E A R  E N D E D  S E P T E M B E R  3 0 .  1 9 9 3

1 7

L

D e s c r i p t i o n
— f i n a n c i a l— s ta tem en ts— o f— AlnsJca F i s h e r i e s  Development

Foundation  a r e n o t  p re s en te d  . in  acco rdance with G e n e ra l ly  A ccep ted -Accoun ting  P r i n c i p l e s .
OMB C i r c u l a r  A -133 r e q u i r e s  t h a t  th e  a u d i t o r  de te rm ine  whether 
the  f i n a n c i a l  s ta tem en ts  o f  the  e n t i t y  be in q  a u d i te d  a re  
p re s en te d  in  acco rdance  w ith  g e n e r a l l y  accep ted  accoun t ing  
p r i n c i p l e s .  A la sk a  F i s h e r i e s  Development F o u n d a t io n 's  
f i n a n c i a l  s ta tem en ts  a r e  p re s e n te d  on the  cash b a s i s  o f  acc oun t in g .
Management's R espon se .
The Board o f  D i r e c t o r s  o f  the  A la sk a  F i s h e r i e s  Development 
Founda t ion  has de te rm ined  t h a t  the  f i n a n c i a l  s ta tem en ts  w i l l  
be p re p a red  on a cash b a s i s .  Management p re p a re s  them 
a c c o rd in g ly .

C o s t s
Q u e s t io n e d

i

i
[

i

L
L

Supp o r t in g  docum enta t ion  m a in ta in ed  hy A la ska  F i s h e r i e s
Deygjopment Foundation  f o r  c o s t  sh a re  donated from  t h i r d
p a r t i e s  .does no t meet req u i rem en ts ,  o f  QM B_C irc u la r  ..A-11Q. 
A ttachment E.
OMB C i r c u l a r  A -110 r e q u i r e s  s u p p o r t in g  r e c o rd s  f o r  donated 
goods and s e r v i c e s  t o  be s im i l a r  in  d e t a i l  t o  th o se  m a in ta in ed  
by the Founda t ion  f o r  i t s  own e x p e n d i tu re s .  P r e s e n t l y  A la s k a  
F i s h e r i e s  Development Founda t ion  m a in ta in s  t h i r d  p a r t y  
c e r t i f i c a t i o n s  o f  goods and s e r v i c e s  don a ted . O r i g i n a l  
i n v o i c e s ,  p a y r o l l  r e c o r d s ,  e t c .  a r e  m a in ta in ed  by the  t h i r d  
p a r t i e s  s u b je c t  t o  in s p e c t i o n  by the  Founda t ion  o r  o th e r  
government a g e n c ie s .
Manageracnfl-S- Re^pons.e ■
Systems f o r  documenting t h i r d  p a r t y  donated  goods and s e r v i c e s  
have been upgraded o v e r  the p a s t  f o u r  y e a r s .  We now 
c o n t r a c t u a l l y  r e q u i r e  th e  donors  t o  s u b s t a n t i a t e  and r e p o r t  
t h e i r  i n - k in d  c o n t r i b u t i o n s  a lo n g  w ith  t h e i r  r e g u la r  in v o ic e s  
t o  A la sk a  F i s h e r i e s  Development Founda t ion  f o r  goods and 
s e r v ic e s  p ro v id e d  under t h e i r  c o n t r a c t s .  However, th e  
r e q u i r e d  l e v e l  o f  docum enta tion  f o r  th e se  d on a t io n s  i s  
m a in ta in ed  by the p r o v i d e r .  R a th e r  than d u p l i c a t e  a l l  o f  
th e se  r e c o rd s ,  the Founda t ion , th rough  i t s  c o n t r a c t s  w ith  
the se  p r o v id e r s ,  m a in ta in s  the a u t h o r i t y  and a b i l i t y  t o  access  
t h i s  in fo rm a t io n  sh ou ld  f u r t h e r  documenta t ion  be needed.

L
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D e s c r i p t i o n

Cost s h a r in g  e x p e n d i tu re s  on c o o p e ra t i v e  agreement.-NA9.QAA-H-
SK241 were n o t  p a id  a t  the same gen e ra l rf>te—as f e d e r a l
fiy.p.endi.t.ur.e.s,.

The s ta n d a rd  te rm s and c o n d i t i o n s  o f  the  F o u n d a t io n 's  
c o o p e r a t iv e  agreements r e q u i r e  t h a t  the  c o s t  s h a r in g  
c o n t r i b u t i o n s  be p a id  a t  th e  same g e n e ra l  r a t e  a s  the  f e d e r a l  
sh a re  o f  the  c o s t s .  As o f  September 30 , 1991 , A la s k a
F i s h e r i e s  Development F ounda t ion  was a p p ro x im a te ly  $ 4 0 ,0 0 0  
d e f i c i e n t  in  i t s  c o s t  s h a re  f o r  t h i s  agreement. No c o s t s  a re  
qu e s t io n ed ,  however, as th e  Founda t ion  has the  rem a inde r o f  
th e  g ra n t  p e r i o d  t o  cu re  th e  d e f i c i e n c y  in  the l o c a l  s h a re  on 
the  agreement.
Management's R e s p o n s e .

In - k in d  c o n t r i b u t i o n s  a re  p ro v id e d  by t h i r d  p a r t y  c o n t r a c t o r s  
i n  the  c ou rse  o f  A la s k a  F i s h e r i e s  Development F o u n d a t io n 's  
p rog ram s . I n - k i n d  c o n t r i b u t i o n s  a re  g e n e r a l l y  p r o v id e d  
r a t a b l y .  However, the  t h i r d  p a r t y  p r o v id e r s  r e p o r t  t h e i r  
c o n t r i b u t i o n s  p e r i o d i c a l l y  as r e q u i r e d  by t h e i r  c o n t r a c t s .  
Under t h i s  system , i n - k i n d  c o n t r i b u t i o n  docum enta tion  o f t e n  
la g s  beh ind  th e  a c t u a l  d o n a t io n  o f  the  goods and s e r v i c e s .  
Even though i n - k i n d  c o n t r i b u t i o n s  a r e  p ro v id ed  r a t a b l y ,  the  
a c t u a l  r e p o r t i n g  i s  u s u a l l y  d e la y ed  one q u a r t e r .

A L A S K A  F I S H E R I E S  D E V E L O P M E N T .  F O U N D A T I O N

S C H E D U L E  Q F  F I N D I N G S  A N D  Q U £ S T 1 Q N E D . _ C Q S T S

F O R  T H E  Y E A R  E N D E D  S E P T E M B E B ^ 3 ( L — 1 3 3 1

C o s t s
Q.uestione.d

T o t a l  q u e s t io n ed  c o s t s
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P r i c e  W a t e r h o u s e

REPO R T  OF IN D EPEN D EN T  ACCOUNTANTS

N o v e m b e r  2 2 ,  1 9 8 9

T o  t h e  B o a r d  o f  D i r e c t o r s  o f

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .

W e  h a v e  a u d i t e d  t h e  a c c o m p a n y i n g  s t a t e m e n t  o f  a s s e t s  a n d  f u n d  

b a l a n c e s  a r i s i n g  f r o m  c a s h  t r a n s a c t i o n s  o f  A l a s k a  F i s h e r i e s  

D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  ( t h e  F o u n d a t i o n )  a s  o f  S e p t e m b e r  

30, 1 9 8 9  a n d  t h e  r e l a t e d  s t a t e m e n t s  o f  c a s h  r e c e i p t s  a n d  d i s ­

b u r s e m e n t s  a n d  c a s h  b a l a n c e s ,  r e s t r i c t e d  a n d  u n r e s t r i c t e d  

f u n d s ,  f o r  t h e  y e a r  t h e n  e n d e d .  T h e s e  f i n a n c i a l  s t a t e m e n t s  

a r e  t h e  r e s p o n s i b i l i t y  o f  t h e  F o u n d a t i o n ' s  m a n a g e m e n t .  O u r  

r e s p o n s i b i l i t y  i s  t o  e x p r e s s  a n  o p i n i o n  o n  t h e s e  f i n a n c i a l  

s t a t e m e n t s  b a s e d  o n  o u r  a u d i t .

W e  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  

a u d i t i n g  s t a n d a r d s ,  t h e  f i n a n c i a l  a u d i t  r e q u i r e m e n t s  o f  

G o v e r n m e n t a l  A u d i t i n g  S t a n d a r d s , i s s u e d  b y  t h e  C o m p t r o l l e r  

G e n e r a l  o f  t h e  U n i t e d  S t a t e s ,  a n d  t h e  p r o v i s i o n s  o f  t h e  

O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  C i r c u l a r  A - 1 1 0 .  T h o s e  

s t a n d a r d s  r e q u i r e  t h a t  w e  p l a n  a n d  p e r f o r m  t h e  a u d i t  t o  

o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  w h e t h e r  t h e  f i n a n c i a l  

s t a t e m e n t s  a r e  f r e e  o f  m a t e r i a l  m i s s t a t e m e n t .  A n  a u d i t  

i n c l u d e s  e x a m i n i n g ,  o n  a  t e s t  b a s i s ,  e v i d e n c e  s u p p o r t i n g  t h e  

a m o u n t s  a n d  d i s c l o s u r e s  i n  t h e  f i n a n c i a l  s t a t e m e n t s .  A n  

a u d i t  a l s o  i n c l u d e s  a s s e s s i n g  t h e  a c c o u n t i n g  p r i n c i p l e s  u s e d  

a n d  s i g n i f i c a n t  e s t i m a t e s  m a d e  b y  m a n a g e m e n t ,  a s  w e l l  a s  

e v a l u a t i n g  t h e  o v e r a l l  f i n a n c i a l  s t a t e m e n t  p r e s e n t a t i o n .  W e  

b e l i e v e  t h a t  o u r  a u d i t  p r o v i d e s  a r e a s o n a b l e  b a s i s  f o r  o u r  

o p i n i o n .

A s  d i s c u s s e d  i n  N o t e  1, t h e  F o u n d a t i o n  a d o p t e d  a  p o l i c y  o f  

p r e p a r i n g  i t s  f i n a n c i a l  s t a t e m e n t s  o n  t h e  b a s i s  o f  c a s h  

r e c e i p t s  a n d  c a s h  d i s b u r s e m e n t s ;  c o n s e q u e n t l y ,  c e r t a i n  

r e v e n u e  a n d  t h e  r e l a t e d  a s s e t s  a r e  r e c o g n i z e d  w h e n  r e c e i v e d  

r a t h e r  t h a n  w h e n  e a r n e d  a n d  c e r t a i n  e x p e n s e s  a r e  r e c o g n i z e d  

w h e n  p a i d  r a t h e r  t h a n  w h e n  t h e  o b l i g a t i o n  is i n c u r r e d .  

A c c o r d i n g l y ,  t h e  a c c o m p a n y i n g  f i n a n c i a l  s t a t e m e n t s  a r e  n o t  

i n t e n d e d  t o  p r e s e n t  f i n a n c i a l  p o s i t i o n  a n d  r e s u l t s  o f  

o p e r a t i o n s  i n  c o n f o r m i t y  w i t h  g e n e r a l l y  a c c e p t e d  a c c o u n t i n g  
p r i n c i p l e s .



N o v e m b e r  2 2, 1 9 8 9

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  

P a g e  2.

I n  o u r  o p i n i o n ,  t h e  f i n a n c i a l  s t a t e m e n t s  a u d i t e d  b y  u s  

p r e s e n t  f a i r l y ,  i n  a l l  m a t e r i a l  r e s p e c t s ,  t h e  a s s e t s  a n d  f u n d  

b a l a n c e s '  a r i s i n g  f r o m  c a s h  t r a n s a c t i o n s  o f  A l a s k a  F i s h e r i e s  

D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  a s  o f  S e p t e m b e r  30, 1 9 8 9  a n d  t h e  

r e v e n u e  c o l l e c t e d  a n d  e x p e n s e s  p a i d  d u r i n g  t h e  y e a r  t h e n  

e n d e d ,  o n  t h e  b a s i s  o f  a c c o u n t i n g  d e s c r i b e d  i n  N o t e  1.

A s  d i s c u s s e d  i n  N o t e  6, t h e  D e p a r t m e n t  o f  C o m m e r c e ,  O f f i c e  o f  

t h e  I n s p e c t o r  G e n e r a l  h a s  p r o p o s e d  c e r t a i n  a c t i o n s  w h i c h ,  if 

i m p l e m e n t e d ,  c o u l d  r e q u i r e  t h a t  t h e  F o u n d a t i o n  r e t u r n  c e r t a i n  

c o o p e r a t i v e  a g r e e m e n t  m o n i e s .  T h e  a m o u n t ,  i f  a n y ,  t h a t  m a y  

b e  r e q u i r e d  t o  b e  r e t u r n e d  i s  n o t  p r e s e n t l y  d e t e r m i n a b l e  a n d ,  

a c c o r d i n g l y ,  t h e  F o u n d a t i o n  h a s  m a d e  n o  p r o v i s i o n  f o r  t h i s  

c o n t i n g e n c y  i n  t h e  a c c o m p a n y i n g  f i n a n c i a l  s t a t e m e n t s .
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S T A T E M E N T  O F  A S S E T S  A N D  F U N D  B A L A N C E S  

A R I S I N G  F R O M  C A S H  T R A N S A C T I O N S  

S E P T E M B E R  30, 1 9 8 9

A s s e t s :

C a s h

I n v e s t m e n t s

L i a b i l i t i e s :

C o n t i n g e n t  l i a b i l i t i e s

F u n d  b a l a n c e  $ 6 6 , 0 4 2

R e s t r i c t e d  

F u n d ____

$ 6 6 , 0 4 2

U n r e s t r i c t e d  

 F u n d

$ 3 6 , 7 4 9  

1 5 4  . 9 9 3

$ 1 9 1 . 7 4 2

See accompa’-- j.ng notes to financial statements
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A L A S K A  F I S H E R I E S  D E V E L O P M E N T  F O U N D A T I O N .  INC .  

S T A T E M E N T  O F  C A S H  R E C E I P T S  A N D  D I S B U R S E M E N T S  A N D  C A S H  B A L A N C E S

R E S T R I C T E D  F U N D

R e c e i p t s :

F e d e r a l  g r a n t s  

P u b l i c a t i o n  i n c o m e  
P r o g r a m  i n c o m e

Y e a r  E n d e d  

S e p t e m b e r  3 0 . 1 9 8 9

T o t a l  R e c e i p t s  

D i s b u r s e m e n t s :

P r o g r a m  -

P o l l o c k  i n d u s t r y  d e v e l o p m e n t  

S u r i m i  a n d  b e y o n d  

P a c i f i c  p o l l o c k  p r o t e i n  p r o j e c t  

F u l l  u t i l i z a t i o n  

F l a t f i s h  I

M u l t i  s p e c i e s  w a s t e  u t i l i z a t i o n  

F l a t f i s h  I I  

W a s t e  u t i l i z a t i o n  I I  

G r o u n d f i s h  q u a l i t y  e n h a n c e m e n t

T o t a l  p r o g r a m  d i s b u r s e m e n t s

A d m i n i s t r a t i o n  - 
S a l a r i e s

E m p l o y e e  b e n e f i t s

M i s c e l l a n e o u s  a n d  c o n t r a c t  l a b o r

B u s i n e s s  i n s u r a n c e  a n d  t a x e s

O f f i c e  e x p e n s e  a n d  m a i n t e n a n c e
S u p p l i e s

R e n t

P h o n e

P o s t a g e  a n d  c o u r i e r  

C o n s u l t i n g  f e e s  

S t a f f  t r a v e l  a n d  e x p e n s e s  

B o a r d  t r a v e l  

P u b l i c  i n f o r m a t i o n  

F u r n i t u r e  a n d  f i x t u r e s  

A c c o u n t i n g  

I n t e r e s t  a n d  o t h e r

T o t a l  a d m i n i s t r a t i o n  d i s b u r s e m e n t s  

T o t a l  d i s b u r s e m e n t s

E x c e s s  o f  r e c e i p t s  o v e r  d i s b u r s e m e n t s  

C a s h ,  b e g i n n i n g  o f  y e a r

C a s h ,  e n d  o f  y e a r

$ 9 3 3 , 5 9 9  

7 , 9 2 3  
6 . 4 8 1

9 4 8  . 0 0 3

2 1 , 1 2 1  

8 , 4 4 9  

7 0 , 8 0 3  

3 5 , 6 1 9  

1 1 6 , 6 3 9  

1 0 1 , 9 0 8  

2 , 3 8 8  

7 8 , 0 0 0  

9 1 . 1 2 5

5 2 6  , 0 5 2

1 9 2 , 5 9 9  

*“,13241,
9 6

8 4 0

1 2 , 7 6 0

5 , 1 6 4

1 9 , 3 9 2

5 , 7 3 9

4 , 6 4 4

6 , 7 6 7

15 ,  6 0 1

2 0 , 1 2 5

4 0 , 9 6 9

2 , 9 2 8

6 , 0 9 0  

_____ 6

3 7 9  . 8 5 2  

9 0 5  . 9 0 4

4 2 , 0 9 9  

2 3 . 9 4 3

$ 6 6 . 0 4 2

See accompanying notes to financial statements
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S T A T E M E N T  O F  C A S H  R E C E I P T S  A N D  

D I S B U R S E M E N T S  A N D  C A S H  A N D  I N V E S T M E N T  B A L A N C E S  

U N R E S T R I C T E D  F U N D

Y e a r  E n d e d  
S e p t e m b e r  3 0. 1 9 8 9

R e c e i p t s :
M e m b e r s h i p  d u e s ,  c o n t r i b u t i o n s

a n d  o t h e r  $ 2 4 , 1 4 2

I n t e r e s t  1 6 . 5 2 6

T o t a l  r e c e i p t s  4 0 . 6 6 8

D i s b u r s e m e n t s :

O f f i c e  e x p e n s e s  5 , 3 7 1

B a n k  c h a r g e s  1 2 5

T r a v e l  a n d  e n t e r t a i n m e n t  1 , 1 9 9

P r o f e s s i o n a l  s e r v i c e s  1 4 , 2 1 0

M i s c e l l a n e o u s ___________________________________________________ _______ 5 7 5

T o t a l  d i s b u r s e m e n t s  2 1 , 4 8 0

E x c e s s  o f  r e c e i p t s  o v e r  d i s b u r s e m e n t s  1 9 , 1 8 8

C a s h  a n d  i n v e s t m e n t s ,  b e g i n n i n g  o f  y e a r  1 7 2 . 5 5 4

C a s h  a n d  i n v e s t m e n t s ,  e n d  o f  y e a r  $ 1 9 1 . 7 4 2

ALASKA FISHERIES DEVELOPMENT FOUNDATION, INC.

See accompanying notes to financial statements
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N O T E S  T O  F I N A N C I A L  S T A T E M E N T S  

S E P T E M B E R  30. 1 9 8 9

N O T E  1 - D E S C R I P T I O N  O F  O P E R A T I O N S  A N D  S U M M A R Y  O F  A C C O U N T I N G

P O L I C I E S :

O p e r a t i o n s  -

T h e  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  ( A F D F )  i s  a n  

A l a s k a  n o n - p r o f i t  c o r p o r a t i o n  e x e m p t  f r o m  i n c o m e  t a x  u n d e r  S e c t i o n  

5 0 1 ( c ) ( 3 )  o f  t h e  I n t e r n a l  R e v e n u e  C o d e .  A F D F  ( i n c o r p o r a t e d  M a r c h  

6, 1 9 7 8  a s  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  C o r p o r a t i o n )  w a s  o r g a n i z e d  

t o  s e r v e  a s  c o o r d i n a t o r  w i t h  t h e  c o m m e r c i a l  f i s h i n g  i n d u s t r y  i n  

A l a s k a  f o r  r e s e a r c h  a n d  d e v e l o p m e n t  p r o j e c t s  a i m e d  a t  d e v e l o p i n g  

u n d e r - u t i l i z e d  m a r i n e  r e s o u r c e s .  T h e  m a j o r i t y  o f  f u n d i n g  r e c e i v e d  

f r o m  t h e s e  a c t i v i t i e s  c o m e s  f r o m  t h e  N a t i o n a l  M a r i n e  F i s h e r i e s  

S e r v i c e  ( N M F S ) . F u n d i n g  i s  a l s o  p r o v i d e d  b y  m e m b e r s h i p  d u e s  a n d  

c o n t r i b u t i o n s .

B a s i s  o f  A c c o u n t i n g  -

A F D F  m a i n t a i n s  i t s  a c c o u n t i n g  r e c o r d s  a n d  h a s  p r e p a r e d  i t s  

f i n a n c i a l  s t a t e m e n t s  o n  t h e  b a s i s  o f  c a s h  r e c e i p t s  a n d  d i s b u r s e ­

m e n t s ;  c o n s e q u e n t l y ,  c e r t a i n  r e v e n u e s  a r e  r e c o g n i z e d  w h e n  r e c e i v e d  

r a t h e r  t h a n  w h e n  e a r n e d ,  a n d  c e r t a i n  e x p e n s e s  a r e  r e c o g n i z e d  w h e n  

p a i d  r a t h e r  t h a n  w h e n  t h e  r e l a t e d  o b l i g a t i o n  i s  i n c u r r e d .

F o r  f i n a n c i a l  s t a t e m e n t s  p u r p o s e s ,  A F D F  r e p o r t s  p r o c e e d s  f r o m  t h e  

s a l e  o f  p r o d u c t s  p r o d u c e d  b y  g r a n t  f u n d e d  p r o g r a m s ,  a s  p r o g r a m  

i n c o m e .  O t h e r  r e v e n u e s  a r e  r e p o r t e d  n e t  o f  r e l a t e d  a d m i n i s t r a t i v e  

e x p e n s e s .  T h e s e  r e v e n u e s  a r e  r e i m b u r s e m e n t s  t o  t h e  F o u n d a t i o n  f o r  

i n c i d e n t a l  t e l e p h o n e  a n d  F A X  u s e ,  t r a v e l  a n d  p o s t a g e  b y  t h o s e  

o u t s i d e  t h e  F o u n d a t i o n .  T h i s  m e t h o d  o f  p r e s e n t a t i o n  m o r e  c l e a r l y  

r e f l e c t s  t h e  F o u n d a t i o n ' s  i n c o m e  a n d  e x p e n s e s .

F u n d  T y p e s  -

T w o  b a s i c  f u n d  t y p e s  a r e  m a i n t a i n e d  b y  A F D F .  T h e y  a r e  t h e  

R e s t r i c t e d  F u n d  a n d  t h e  U n r e s t r i c t e d  F u n d .  A  b r i e f  d e s c r i p t i o n  o f  

e a c h  f o l l o w s :

R e s t r i c t e d  F u n d  -

T h i s  f u n d  a c c o u n t s  f o r  a m o u n t s  r e c e i v e d  u n d e r  a l e t t e r  o f  c r e d i t  

g r a n t e d  b y  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n ,  

N a t i o n a l  M a r i n e  F i s h e r i e s  S e r v i c e  t o  p r o v i d e  f u n d i n g  f o r  t h e  

v a r i o u s  r e s e a r c h  a n d  d e v e l o p m e n t  a c t i v i t i e s  u n d e r t a k e n  b y  A F D F  

a n d  t o  c o v e r  a d m i n i s t r a t i v e  c o s t s .



U n r e s t r i c t e d  F u n d  -

T h i s  f u n d  a c c o u n t s  f o r  a l l  o t h e r  r e c e i p t s  a n d  d i s b u r s e m e n t s  n o t

r e l a t e d  t o  g r a n t s  o r  c o n t r a c t s .  R e c e i p t s  a r e  m a d e  u p  o f

m e m b e r s h i p  d u e s ,  c o n t r i b u t i o n s ,  i n t e r e s t  e a r n i n g s  a n d  o t h e r  

m i s c e l l a n e o u s  r e c e i p t s .  D i s b u r s e m e n t s  m a y  b e  m a d e  a t  t h e

d i s c r e t i o n  o f  t h e  B o a r d  o f  D i r e c t o r s .

N O T E  2 - I N V E S T M E N T S :

A F D F  m a i n t a i n s  a n  i n v e s t m e n t  a c c o u n t  w i t h  M e r r i l l  L y n c h ,  w h i c h  

p r o v i d e s  i n t e r e s t  e a r n i n g s  o n  i d l e  f u n d s  i n c l u d e d  i n  t h e  

u n r e s t r i c t e d  a c c o u n t .  I n t e r e s t  e a r n i n g s  o f  $ 1 6 , 5 2 6  h a v e  b e e n  

r e i n v e s t e d .  A t  S e p t e m b e r  30, 1 9 8 9  t h e  a c c o u n t  c o n s i s t e d  o f

$ 1 2 0 , 0 0 0  o f  b a n k  c e r t i f i c a t e s  o f  d e p o s i t  a n d  $ 3 4 , 9 9 3  i n v e s t e d  i n  

g o v e r n m e n t  b o n d s  t h r o u g h  t h e  M e t r o p o l i t a n  L i f e  S t a t e  S t r e e t  F u n d  

w h i c h  a r e  s t a t e d  a t  c o s t  w h i c h  a p p r o x i m a t e s  m a r k e t ,  a n d  $ 3 6 , 7 4 9  i n  

m o n e y  m a r k e t  f u n d s .

I
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N O T E  3 - R E V E N U E S ;

R e v e n u e s  r e c e i v e d  f r o m  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  

A d m i n i s t r a t i o n  w e r e  r e c e i v e d  b y  l e t t e r  o f  c r e d i t  o n  v a r i o u s  g r a n t  

c o n t r a c t s  a s  f o l l o w s :

8 3 - A B H - 0 0 0 5 7  $ 2 3 , 3 0 0

8 4 - A B H - 0 0 0 6 2  1 1 , 8 3 3

8 5 - A B H - 0 0 0 4 4  8 1 , 9 1 9

8 6 - A B H - 0 0 0 4 4  2 3 , 1 7 7

8 7 - A B H - 0 0 0 2  0 1 2 8 , 8 3 3

8 8 - A B H - 0 0 0 0 7  3 3 0 , 2 1 3

8 9 - A B H - 0 0 0 0 8  3 3 4  ,324

$ 9 3 3  , 5 9 9

A F D F  m u s t  a l s o  m e e t  c e r t a i n  c o s t  s h a r i n g  p r o v i s i o n s  w h i c h  r e q u i r e  

t h a t  n o n - f e d e r a l  f u n d s  c o m p r i s e  a t  l e a s t  3 0 %  o f  t o t a l  f u n d s  

r e c e i v e d .  H o w e v e r ,  n o n - f e d e r a l  f u n d s  m a y  b e  r e c e i v e d  i n  t h e  f o r m  

o f  i n - k i n d  c o n t r i b u t i o n s  a s  w e l l  a s  c a s h .

N O T E  4 ~ P E N S I O N S :

I n  a d d i t i o n  t o  r e q u i r e d  p a r t i c i p a t i o n  i n  t h e  S o c i a l  S e c u r i t y  

S y s t e m ,  a l l  A F D F  e m p l o y e e s  h a v e  t h e  o p t i o n  o f  c o n t r i b u t i n g  t o  

i n d i v i d u a l  t a x  s h e l t e r e d  a n n u i t i e s .  T o t a l  e m p l o y e e  c o n t r i b u t i o n s  

d u r i n g  t h e  y e a r  a m o u n t e d  t o  $ 1 3 , 9 7 7 .



NOTE 5 - RELATED PARTY TRANSACTIONS:

A s  p a r t  o f  i t s  n o r m a l  o p e r a t i o n s ,  A F D F  e n t e r s  i n t o  v a r i o u s  

c o n t r a c t u a l  a r r a n g e m e n t s  w i t h  c o m p a n i e s  i n  t h e  f i s h e r i e s  i n d u s t r y .  

C e r t a i n  o f  t h e s e  c o m p a n i e s  a r e  r e p r e s e n t e d  b y  p e r s o n s  r e l a t e d  t o  

m e m b e r s  o f  A F D F ' s  B o a r d  o f  D i r e c t o r s .  C o n t r a c t s  w i t h  t h e s e  

c o m p a n i e s  d u r i n g  t h e  c u r r e n t  y e a r  r e s u l t e d  i n  p a y m e n t s  t o t a l i n g  

$ 2 4 , 9 4 4 .

N O T E  6 - C O N T I N G E N T  L I A B I L I T I E S :

I n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  C o o p e r a t i v e  A g r e e m e n t  8 5 - A B H -  

0 0 0 4 4 ,  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i s  s u b j e c t  t o  a u d i t  

b y  t h e  D e p a r t m e n t  o f  C o m m e r c e ,  O f f i c e  o f  t h e  I n s p e c t o r  G e n e r a l .  A n  

a u d i t  w a s  c o n d u c t e d  b y  I n s p e c t o r  G e n e r a l  a u d i t o r s  f r o m  t h e  S e a t t l e  

o f f i c e  o n  t h i s  a g r e e m e n t  f o r  t h e  p e r i o d  S e p t e m b e r  3 0, 1 9 8 5  t h r o u g h  

D e c e m b e r  3 1 ,  1 9 8 7 .  B a s e d  o n  t h e i r  f i n d i n g s ,  t h e y  h a v e  p r o p o s e d  

c e r t a i n  a c t i o n s  b e  t a k e n  w h i c h ,  i f  i m p l e m e n t e d ,  c o u l d  r e s u l t  i n  t h e  

F o u n d a t i o n  b e i n g  l i a b l e  f o r  $ 9 2 9 , 3 3 2 .  M a n a g e m e n t  i s  o f  t h e  o p i n i o n  

t h a t  t h e  r e c o m m e n d a t i o n s  a r e  i n  e r r o r  a n d  i s  v i g o r o u s l y  p u r s u i n g  a 

f a v o r a b l e  r e s o l u t i o n  t o  t h i s  m a t t e r .  M a n a g e m e n t  a n t i c i p a t e s  t h a t  

t h e  f i n a l  r e s o l u t i o n  w i l l  n o t  h a v e  a m a t e r i a l  i m p a c t  o n  t h e  

f i n a n c i a l  p o s i t i o n  o f  t h e  F o u n d a t i o n .

N O T E  7 ~ U N R E S T R I C T E D  R E V E N U E S :

C e r t a i n  r e v e n u e s  i n  t h e  U n r e s t r i c t e d  F u n d  w e r e  r e c e i v e d  f r o m  t h e  

s a l e  o f  e q u i p m e n t  o r i g i n a l l y  p u r c h a s e d  w i t h  f e d e r a l  a d m i n i s t r a t i v e  

f u n d s .  T h e  F o u n d a t i o n  h a s  c o n t a c t e d  t h e  f e d e r a l  t e c h n i c a l  m o n i t o r  

f o r  a  d e t e r m i n a t i o n  b y  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  

A d m i n i s t r a t i o n  ( N O A A )  a s  t o  w h e t h e r  t h e s e  r e v e n u e s  s h o u l d  b e  

c l a s s i f i e d  a s  r e s t r i c t e d  o r  u n r e s t r i c t e d .  C u r r e n t l y  $ 3 , 9 8 4  p l u s  

t h e  a c c r u e d  i n t e r e s t  i s  b e i n g  h e l d  i n  t h e  u n r e s t r i c t e d  f u n d  p e n d i n g  

a  d e c i s i o n  b y  N O A A .
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P r i c e  W a t e r h o u s e

R E P O R T  O F  I N D E P E N D E N T  A C C O U N T A N T S

N o v e m b e r  2 2 ,  1 9 8 9

T o  t h e  B o a r d  o f  D i r e c t o r s  o f

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .

W e  h a v e  a u d i t e d  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  

F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  a s  o f  a n d  f o r  t h e  y e a r  e n d e d  

S e p t e m b e r  30, 1 9 8 9  a n d  h a v e  i s s u e d  o u r  r e p o r t  t h e r e o n  d a t e d  

N o v e m b e r  2 2 ,  1 9 8 9 .

W e  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  

a u d i t i n g  s t a n d a r d s ,  t h e  f i n a n c i a l  a u d i t  r e q u i r e m e n t s  o f  
G o v e r n m e n t a l  A u d i t i n g  S t a n d a r d s , i s s u e d  b y  t h e  C o m p t r o l l e r  

G e n e r a l  o f  t h e  U n i t e d  S t a t e s ,  a n d  t h e  p r o v i s i o n s  o f  t h e  

O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  C i r c u l a r  A - 1 1 0 .  T h o s e  

s t a n d a r d s  r e q u i r e  t h a t  w e  p l a n  a n d  p e r f o r m  t h e  a u d i t  t o  

o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  w h e t h e r  t h e  c a s h  b a s i s  

f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  m a t e r i a l  m i s s t a t e m e n t .

C o m p l i a n c e  w i t h  l a w s ,  r e g u l a t i o n s ,  c o n t r a c t s ,  a n d  g r a n t s  

a p p l i c a b l e  t o  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i s  t h e  

r e s p o n s i b i l i t y  o f  t h e  F o u n d a t i o n ' s  m a n a g e m e n t .  A s  a  p a r t  o f  

o b t a i n i n g  r e a s o n a b l e  a s s u r a n c e  a b o u t  w h e t h e r  t h e  c a s h  b a s i s  

f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  m a t e r i a l  m i s s t a t e m e n t ,  w e  

p e r f o r m e d  t e s t s  o f  t h e  F o u n d a t i o n ' s  c o m p l i a n c e  w i t h  c e r t a i n  

p r o v i s i o n s  o f  l a w s ,  r e g u l a t i o n s ,  c o n t r a c t s ,  a n d  g r a n t s .  

H o w e v e r ,  o u r  o b j e c t i v e  w a s  n o t  t o  p r o v i d e  a n  o p i n i o n  o n  

o v e r a l l  c o m p l i a n c e  w i t h  s u c h  p r o v i s i o n s .

T h e  r e s u l t s  o f  o u r  t e s t s  i n d i c a t e  t h a t ,  w i t h  r e s p e c t  t o  t h e  

i t e m s  t e s t e d ,  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  

c o m p l i e d ,  i n  a l l  m a t e r i a l  r e s p e c t s  w i t h  t h e  p r o v i s i o n s  

r e f e r r e d  t o  i n  t h e  p r e c e d i n g  p a r a g r a p h .  W i t h  r e s p e c t  t o  

i t e m s  n o t  t e s t e d ,  n o t h i n g  c a m e  t o  o u r  a t t e n t i o n  t h a t  c a u s e d  

u s  t o  b e l i e v e  t h a t  t h e  F o u n d a t i o n  h a d  n o t  c o m p l i e d ,  i n  a l l  

m a t e r i a l  r e s p e c t s ,  w i t h  t h o s e  p r o v i s i o n s .

T h i s  r e p o r t  i s  i n t e n d e d  f o r  t h e  i n f o r m a t i o n  o f  t h e  b o a r d  o f  

d i r e c t o r s ,  m a n a g e m e n t ,  t h e  U n i t e d  S t a t e s  D e p a r t m e n t  o f  

C o m m e r c e ,  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .  

T h i s  r e s t r i c t i o n  is n o t  i n t e n d e d  t o  l i m i t  t h e  d i s t r i b u t i o n  o f  

t h e  ‘   ‘ Df p u b l i c  r e c o r d .
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P r i c e  W a t e r h o u s e

R E P O R T  O F  I N D E P E N D E N T  A C C O U N T A N T S

N o v e m b e r  2 2, 1 9 8 9

T o  t h e  B o a r d  o f  D i r e c t o r s  o f

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .
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W e  h a v e  a u d i t e d  t h e  ' a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  

F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  a s  o f  a n d  f o r  t h e  y e a r  e n d e d  

S e p t e m b e r  30, 1 9 8 9 ,  a n d  h a v e  i s s u e d  o u r  r e p o r t  t h e r e o n  d a t e d  

N o v e m b e r  22, 1 9 8 9 .

W e  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  

a u d i t i n g  s t a n d a r d s ,  t h e  f i n a n c i a l  a u d i t  r e q u i r e m e n t s  o f  

G o v e r n m e n t a l  A u d i t i n g  S t a n d a r d s , i s s u e d  b y  t h e  C o m p t r o l l e r  

G e n e r a l  o f  t h e  U n i t e d  S t a t e s ,  a n d  t h e  p r o v i s i o n s  o f  t h e  

O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  C i r c u l a r  A - 1 1 0 .  T h o s e  

s t a n d a r d s  r e q u i r e  t h a t  w e  p l a n  a n d  p e r f o r m  t h e  a u d i t  t o  

o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  w h e t h e r  t h e  c a s h  b a s i s  

f i n a n c i a l  s t a t e m e n t s  a r e  f r e e  o f  m a t e r i a l  m i s s t a t e m e n t .

I n  p l a n n i n g  a n d  p e r f o r m i n g  o u r  a u d i t  o f  t h e  c a s h  b a s i s  

f i n a n c i a l  s t a t e m e n t s  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n  a s  o f  a n d  f o r  t h e  y e a r  e n d e d  S e p t e m b e r  30, 1 9 8 9 ,  

w e  c o n s i d e r e d  i t s  i n t e r n a l  c o n t r o l  s t r u c t u r e  i n  o r d e r  t o  

d e t e r m i n e  o u r  a u d i t i n g  p r o c e d u r e s  f o r  t h e  p u r p o s e  o f  

e x p r e s s i n g  o u r  o p i n i o n  o n  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  

a n d  n o t  t o  p r o v i d e  a s s u r a n c e  o n  t h e  i n t e r n a l  c o n t r o l  
s t r u c t u r e .

T h e  m a n a g e m e n t  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i s  

r e s p o n s i b l e  f o r  e s t a b l i s h i n g  a n d  m a i n t a i n i n g  a n  i n t e r n a l  

c o n t r o l  s t r u c t u r e .  I n  f u l f i l l i n g  t h i s  r e s p o n s i b i l i t y ,  

e s t i m a t e s  a n d  j u d g m e n t s  b y  m a n a g e m e n t  a r e  r e q u i r e d  t o  a s s e s s  

t h e  e x p e c t e d  b e n e f i t s  a n d  r e l a t e d  c o s t s  o f  i n t e r n a l  c o n t r o l  

s t r u c t u r e  p o l i c i e s  a n d  p r o c e d u r e s .  T h e  o b j e c t i v e  o f  a n  

i n t e r n a l  c o n t r o l  s t r u c t u r e  a r e  t o  p r o v i d e  m a n a g e m e n t  w i t h  

r e a s o n a b l e ,  b u t  n o t  a b s o l u t e ,  a s s u r a n c e  t h a t  a s s e t s  a r e  

s a f e g u a r d e d  a g a i n s t  l o s s  f r o m  u n a u t h o r i z e d  u s e  o r  

d i s p o s i t i o n ,  a n d  t h a t  t r a n s a c t i o n s  a r e  e x e c u t e d  i n  a c c o r d a n c e  

w i t h  m a n a g e m e n t ' s  a u t h o r i z a t i o n  a n d  r e c o r d e d  p r o p e r l y  t o  

p e r m i t  t h e  p r e p a r a t i o n  o f  f i n a n c i a l  s t a t e m e n t s  i n  a c c o r d a n c e  

w i t h  t h e  c a s h  b a s i s  o f  a c c o u n t i n g .  B e c a u s e  o f  i n h e r e n t  

l i m i t a t i o n s  i n  a n y  i n t e r n a l  c o n t r o l  s t r u c t u r e ,  e r r o r s  o r  

i r r e g u l a r i t i e s  m a y  n e v e r t h e l e s s  o c c u r  a n d  n o t  b e  d e t e c t e d .  

A l s o ,  p r o j e c t i o n  o f  a n y  e v a l u a t i o n  o f  t h e  s t r u c t u r e  t o  f u t u r e



N o v e m b e r  2 2, 1 9 8 9

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  

P a g e  2

p e r i o d s  i s  s u b j e c t  t o  t h e  r i s k  t h a t  p r o c e d u r e s  m a y  b e c o m e  

i n a d e q u a t e  b e c a u s e  o f  c h a n g e s  i n  c o n d i t i o n s  o r  t h a t  t h e  

e f f e c t i v e n e s s  o f  t h e  d e s i g n  a n d  o p e r a t i o n  o f  p o l i c i e s  a n d  

p r o c e d u r e s  m a y  d e t e r i o r a t e .

F o r  t h e  p u r p o s e  o f  t h i s  r e p o r t ,  w e  h a v e  c l a s s i f i e d  t h e  

s i g n i f i c a n t  i n t e r n a l  s t r u c t u r e  p o l i c i e s  a n d  p r o c e d u r e s  i n  t h e  

f o l l o w i n g  c a t e g o r i e s :

o  C a s h  r e c e i p t s  

o  C a s h  d i s b u r s e m e n t s

F o r  a l l  o f  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  c a t e g o r i e s  l i s t e d  

a b o v e ,  w e  o b t a i n e d  a n  u n d e r s t a n d i n g  o f  t h e  d e s i g n  o f  r e l e v a n t  

p o l i c i e s  a n d  p r o c e d u r e s  a n d  w h e t h e r  t h e y  h a v e  b e e n  p l a c e d  i n  

o p e r a t i o n ,  a n d  w e  a s s e s s e d  c o n t r o l  r i s k .

O u r  c o n s i d e r a t i o n  o f  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  w o u l d  n o t  

n e c e s s a r i l y  d i s c l o s e  a l l  m a t t e r s  i n  t h e  i n t e r n a l  c o n t r o l  

s t r u c t u r e  t h a t  m i g h t  b e  m a t e r i a l  w e a k n e s s e s  u n d e r  s t a n d a r d s  

e s t a b l i s h e d  b y  t h e  A m e r i c a n  I n s t i t u t e  o f  C e r t i f i e d  P u b l i c  

A c c o u n t a n t s .  A  m a t e r i a l  w e a k n e s s  i s  a  r e p o r t a b l e  c o n d i t i o n  

i n  w h i c h  t h e  d e s i g n  o r  o p e r a t i o n  o f  o n e  o r  m o r e  o f  t h e  

s p e c i f i c  i n t e r n a l  c o n t r o l  s t r u c t u r e  e l e m e n t s  d o e s  n o t  r e d u c e  

t o  a  r e l a t i v e l y  l o w  l e v e l  t h e  r i s k  t h a t  e r r o r s  o r  

i r r e g u l a r i t i e s  i n  a m o u n t s  t h a t  w o u l d  b e  m a t e r i a l  i n  r e l a t i o n s  

t o  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  b e i n g  a u d i t e d  m a y  

o c c u r  a n d  n o t  b e  d e t e c t e d  w i t h i n  a  t i m e l y  p e r i o d  b y  e m p l o y e e s  

i n  t h e  n o r m a l  c o u r s e  o f  p e r f o r m i n g  t h e i r  a s s i g n e d  f u n c t i o n s .  

W e  n o t e d  n o  m a t t e r s  i n v o l v i n g  t h e  i n t e r n a l  c o n t r o l  s t r u c t u r e  

a n d  i t s  o p e r a t i o n  t h a t  w e  c o n s i d e r  t o  b e  m a t e r i a l  w e a k n e s s e s  
a s  d e f i n e d  a b o v e .

H o w e v e r ,  w e  n o t e d  c e r t a i n  m a t t e r s  i n v o l v i n g  t h e  i n t e r n a l  

c o n t r o l  s t r u c t u r e  a n d  i t s  o p e r a t i o n  t h a t  w e  h a v e  r e p o r t e d  t o  

t h e  m a n a g e m e n t  o f  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  i n  

a s e p a r a t e  c o m m u n i c a t i o n  d a t e d  N o v e m b e r  2 2 ,  1 9 8 9 .

T h i s  r e p o r t  i s  i n t e n d e d  f o r  t h e  i n f o r m a t i o n  o f  t h e  b o a r d  o f  

d i r e c t o r s ,  m a n a g e m e n t ,  a n d  t h e  U n i t e d  S t a t e s  D e p a r t m e n t  o f  

C o m m e r c e ,  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .  

T h i s  r e s t r i c t i o n  i s  n o t  i n t e n d e d  t o  l i m i t  t h e  d i s t r i b u t i o n  o f  

t h e  i s  r e p o r t ,  w h i c h  i s  a m a t t e r  o f  p u b l i c  r e c o r d .



ALASKA  F IS H E R IE S  DEVELOPMENT
F O U N D A T I O N ,  IN C .  

R E C O M M E N D A T I O N  T O  I M P R O V E  

A D M I N I S T R A T I V E  E F F I C I E N C Y  A N D  

I N T E R N A L  A C C O U N T I N G  C O N T R O L

N O V E M B E R  1 9 8 9



P r i c e  W a t e r h o u s e

N o v e m b e r  22, 1 9 8 9

T o  t h e  B o a r d  o f  D i r e c t o r s  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c .

W e  h a v e  a u d i t e d  t h e  c a s h  b a s i s  f i n a n c i a l  s t a t e m e n t s  o f  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  f o r  t h e  y e a r  e n d e d  

S e p t e m b e r  30, 1 9 8 9 ,  a n d  h a v e  i s s u e d  o u r  r e p o r t  t h e r e o n  d a t e d  

N o v e m b e r  22, 1 9 8 9 .  I n  p l a n n i n g  a n d  p e r f o r m i n g  o u r  a u d i t  o f  

t h e  f i n a n c i a l  s t a t e m e n t s ,  w e  c o n s i d e r e d  t h e  i n t e r n a l  c o n t r o l  

s t r u c t u r e  i n  o r d e r  t o  d e t e r m i n e  o u r  a u d i t i n g  p r o c e d u r e s  f o r  

t h e  p u r p o s e  o f  e x p r e s s i n g  a n  o p i n i o n  o n  t h e  f i n a n c i a l  

s t a t e m e n t s  a n d  n o t  t o  p r o v i d e  a s s u r a n c e  o n  t h e  i n t e r n a l  

c o n t r o l  s t r u c t u r e .

B e c a u s e  o f  i n h e r e n t  l i m i t a t i o n s  i n  a n y  s y s t e m  o f  i n t e r n a l  

a c c o u n t i n g  c o n t r o l ,  e r r o r s  o r  i r r e g u l a r i t i e s  m a y  n e v e r t h e ­

l e s s  o c c u r  and. n o t  b e  d e t e c t e d .  A l s o ,  p r o j e c t i o n  o f  a n y  

e v a l u a t i o n  o f  t h e  s y s t e m  t o  f u t u r e  p e r i o d s  i s  s u b j e c t  t o  

t h e  r i s k  t h a t  p r o c e d u r e s  m a y  b e c o m e  i n a d e q u a t e  b e c a u s e  o f  

c h a n g e s  i n  c o n d i t i o n s  o r  t h a t  t h e  d e g r e e  o f  c o m p l i a n c e  w i t h  

t h e  p r o c e d u r e s  m a y  d e t e r i o r a t e .

O u r  c o n s i d e r a t i o n  o f  t h e  F o u n d a t i o n ' s  i n t e r n a l  c o n t r o l  

s t r u c t u r e  w a s  m o r e  l i m i t e d  t h a n  w o u l d  b e  n e c e s s a r y  t o  

e x p r e s s  a n  o p i n i o n  o n  t h e  s y s t e m  o f  i n t e r n a l  a c c o u n t i n g  

c o n t r o l  t a k e n  a s  a w h o l e .  H o w e v e r ,  s u c h  s t u d y  a n d  

e v a l u a t i o n  d i s c l o s e d  n o  c o n d i t i o n  t h a t  w e  b e l i e v e d  t o  b e  a 

m a t e r i a l  w e a k n e s s .  A s  d i s c u s s e d  i n  t h e  f o l l o w i n g  

r e c o m m e n d a t i o n s ,  w e  d i d ,  h o w e v e r ,  n o t e  c e r t a i n  a r e a s  w h e r e  

w e  b e l i e v e  t h a t  a d d i t i o n a l  c o n t r o l  i s  d e s i r e a b l e  t o  f u r t h e r  

s a f e g u a r d  a s s e t s ,  e n s u r e  t h e  r e l i a b i l i t y  o f  t h e  f i n a n c i a l  

r e p o r t s  a n d  m a x i m i z e  o p e r a t i o n a l  e f f i c i e n c y .

T h i s  r e p o i t  i s  i n t e n d e d  s o l e l y  f o r  t h e  u s e  o f  m a n a g e m e n t  o f  

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  a n d  s h o u l d  n o t  b e  

u s e d  f o r  a n y  o t h e r  p u r p o s e .



3

A L A S K A  F I S H E R I E S  D E V E L O P M E N T  F O U N D A T I O N ,  I N C .  

R E C O M M E N D A T I O N S  T O  I M P R O V E  A D M I N I S T R A T I V E  E F F I C I E N C Y  

A N D  I N T E R N A L  A C C O U N T I N G  C O N T R O L  

S E P T E M B E R  30, 1 9 8 8

R E C O M M E N D A T I O N  1 :

T h e  F o u n d a t i o n  s h o u l d  c o n t i n u e  e f f o r t s  t o  o b t a i n  a n  a g r e e m e n t  w i t h  

i t s  b a n k  w h i c h  w o u l d  p r o v i d e  c o l l a t e r a l  s e c u r i t y  i f  d e p o s i t s  a r e  

i n  e x c e s s  o f  $ 1 0 0 , 0 0 0 .

T h e  F o u n d a t i o n  h a s  b e e n  n e g o t i a t i n g  w i t h  i t s  b a n k  t o  o b t a i n  a n  

a g r e e m e n t  t o  c o l l a t e r a l i z e  d e p o s i t s  o v e r  $ 1 0 0 , 0 0 0 .  S h o u l d  t h e  

F o u n d a t i o n  n e e d  t o  d r a w  d o w n  a n  a m o u n t  o n  i t s  U . S .  T r e a s u r y  l i n e  

o f  c r e d i t  w h i c h  w o u l d  c a u s e  t h e  F o u n d a t i o n ' s  b a n k  b a l a n c e  t o  e x c e e d  

t h e  $ 1 0 0 , 0 0 0  f e d e r a l  d e p o s i t  i n s u r a n c e  l e v e l  t h e  F o u n d a t i o n  w o u l d  

b e  i n  v i o l a t i o n  o f  f e d e r a l  r e g u l a t i o n  a n d  a t  f i n a n c i a l  r i s k .  

E f f o r t s  s h o u l d  c o n t i n u e  i n  n e g o t i a t i n g  a  c o l l a t e r a l i z a t i o n  

a g r e e m e n t  w i t h  t h e  b a n k ,  s o  t h e  F o u n d a t i o n  c a n  h a v e  t h e  m a x i m u m  

f l e x i b i l i t y  p o s s i b l e  i n  d r a w i n g  d o w n  f u n d s  a n d  s t i l l  m e e t  f e d e r a l  

r e q u i r e m e n t s  t h a t  d e p o s i t s  i n  e x c e s s  o f  f e d e r a l  d e p o s i t  i n s u r a n c e  

l e v e l s  b e  c o l l a t e r a l l y  s e c u r e d .

R E C O M M E N D A T I O N  2 :

T h e  F o u n d a t i o n  s h o u l d  p e r i o d i c a l l y  e v a l u a t e  c o n t r o l  p r o c e d u r e s  t o  

d e t e r m i n e  i f  a d d i t i o n a l  c o n t r o l  p r o c e d u r e s  s h o u l d  b e  i m p l e m e n t e d .

D u e  t o  t h e  s m a l l  s i z e  o f  t h e  F o u n d a t i o n  a n d  t h e  l i m i t e d  n u m b e r  

o f  e m p l o y e e s ,  i t  i s  n o t  p o s s i b l e  t o  a d e q u a t e l y  s e g r e g a t e  t h e  d u t i e s  

o f  e m p l o y e e s  t o  a c h i e v e  i d e a l  i n t e r n a l  c o n t r o l  o v e r  a s s e t s  a n d  

t r a n s a c t i o n s .  T h i s  l a c k  o f  s e g r e g a t i o n  o f  d u t i e s  r e q u i r e s  t h a t  

m a n a g e m e n t  b e  i n v o l v e d  i n  d a i l y  o p e r a t i o n s  l e s s e n  t h e  c h a n c e  t h a t  

e r r o r s  o r  i r r e g u l a r i t i e s  m a y  o c c u r  a n d  n o t  b e  d e t e c t e d .  M a n a g e m e n t  

s h o u l d  p e r i o d i c a l l y  e v a l u a t e  t h e  c o n t r o l  p r o c e d u r e s  b e i n g  

p e r f o r m e d ,  s u c h  a s  r e v i e w i n g  t h e  m o n t h l y  b a n k  r e c o n c i l i a t i o n s ,  a n d  

d e t e r m i n i n g  i f  a n y  a d d i t i o n a l  c o n t r o l  p r o c e d u r e s  a r e  n e c e s s a r y  t o  

e n s u r e  t h a t  t h e  i n t e r n a l  c o n t r o l  s y s t e m  i s  a s  s t r o n g  a s  p o s s i b l e  

u n d e r  t h e  c i r c u m s t a n c e s .



------ --

R E C O M M E N D A T I O N  3 :

T h e  F o u n d a t i o n  s h o u l d  p r e p a r e  a n d  d o c u m e n t  f o r m a l  i n v e s t m e n t  

p o l i c i e s  t o  e n s u r e  t h a t  i n v e s t m e n t  d e c i s i o n s  a r e  m a d e  i n  a c c o r d a n c e  

w i t h  t h e  i n t e n t  o f  m a n a g e m e n t .

D u r i n g  o u r  e x a m i n a t i o n  w e  n o t e d  t h a t  o t h e r  i n v e s t m e n t  

a l t e r n a t i v e s  a r e  b e i n g  e x p l o r e d  b y  t h e  F o u n d a t i o n  t o  g e t  b e t t e r  

r e t u r n s  o n  i t s  i n v e s t e d  f u n d s .  A l t h o u g h  n o  u n s o u n d  i n v e s t m e n t  

p r a c t i c e s  w e r e  n o t e d ,  t h e  m a n a g e m e n t  o f  t h e  F o u n d a t i o n  s h o u l d  

d e t e r m i n e  , i n v e s t m e n t  p o l i c i e s  s u c h  a s  t y p e s  o f  a l l o w a b l e  

i n v e s t m e n t s ,  o f f i c i a l s  w i t h  a u t h o r i t y  t o  m a k e  i n v e s t m e n t  d e c i s i o n s ,  

a n d  d e s i r e d  l e v e l s  o f  r i s k  a n d  r e t u r n  a n d  d o c u m e n t  t h o s e  p o l i c i e s  

t o  e n s u r e  t h a t  i n v e s t m e n t  d e c i s i o n s  a r e  m a d e  i n  a c c o r d a n c e  w i t h  t h e  
i n t e n t  o f  t h e  b o a r d  o f  d i r e c t o r s .



P u b l i c a t i o n s  
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Alaska Fisheries Development Foundation, Inc. 508 West Second Avenue Suite 212, Anchorage, Alaska 99501
(907) 276-7315 Fax: (907) 271-3450

Number Publications 

of copies

Cost (US$)

( ] Tlic Lodestar - AFDF’s Quarterly Newsletter 

(Calendar year publication)

(Foreign)

(US)

$40.00

$30.00

General

AFDF Industry Survey, 1989 

Alaska Fisheries Economic Assessment Model, 1989 

Alaska Pollock: Is it a Red Herring? Conference Proceedings, 1981 

Alternate Pink Salmon Product Forms, 1988 

Atka Mackerel: The Invisible Fishery, 1987 

Bering Sea Fishermen’s Association Marketing Education Project, 1983 

Conference on Fisheries Development in Rural Western Alaska: Proceedings, 1983 

Demonstration of Parasite Detection Technologies on Alaska Groundfish, 1990 

Development of an Alaska Pink/Chum Salmon Product, 1989

Development of Improved Techniques for Bone/Parasite Removal in White Fish Fillet Production, 1991 

Five-Year Commercial Fisheries Development Plan for Alaska White Fish &  Underutilized Species, 1981 

Groundfish Quality Project Final Report, 1991 (Includes Quality Poster and 1990 Progress Report)

[ ] Poster only 5.00 ( ] Report only 10.00 

[ ] Longlining Information Package, 1983: Includes Automated Longlining in Norway; Conversion 

of a Crabber to an Auto-Longlining Catcher/Processor (Executive Summary, Trip Reports,

Financial Analysis and Final Report); Building Instructions for a Low-Cost Longtine 

Bailing Machine; and Fishing Objectives and LongliningTcchniques 

Marketing Service Project for Smaller Fisheries in Remote Areas, 1981 

Modifying Crab Pots to Harvest Cod, 1991

Monitoring and Controlling Performance of Commercial Freezers and Cold Stores, 1990 

Mosquito Fleet Goes to Fish Camp: Small Vessel Salt Fish Operation at Remote Alaska Site, 1983 

Pacific Pollock: Resources, Fisheries, Products and Markets, 1983 

Proceedings from Salt Fish Workshop, 1981 

Promise of Profits: The Trident Seafoods Experience, 1986 

Salt Cod Production Field Manual, 1983

Surimi

Surimi: It’s American Now! A  compendium of the AFDF Surimi Industry Development 

Project to bring surimi technology to America, 1982-87 

Application of Surimi Quality Measurements to Least-Cost Linear Programming of Surimi 

Production Formulations, 1989 

Assessment of Industrial Markets for Pollock Surimi (Phase I: Functional Properties) 1985 

Availability of Pollock in Relation to Possible Surimi Production Centers, 1984 

Customized Surimi: Market Evaluation, Production &  Sample Distribution, 1990 

Development and Market Evaluation of a Surimi Product (Seattle Sausage), 1990 

Development of Methods for Quality and Functionality Assessment of Surimi and Minced 

Fish in Gel Type Food Products, 1985 

Evaluation of Factors Affecting the Consistency, Functionality, Quality &

Utilization of Surimi, 1990 

The Domestic Market Outlook fcrSurirai-Based or Fish Mince Products, 1983 

Fish Protein in Processed Meats: Tbe Surimi Potential (National Provisioner reprint, 1985)

Functional Properties of Alaska Pollock Surimi for Applica lions in the Food Industry, 1985 

Hrurd Analysis & Critical Control Point System: An Outline for the Surimi Irduslry, 1988 

Hazard Analysis & Critical Control Point System: Guidelines for the Surimi Ir duslry, 1990 

List of U5. Seafood Analog Companies 

List of U5. Surimi Processing Companies

McRae-Manning Test to Determine Gd Strength and Functionality of Surimi, 1989 

McRae-Manning Test Training Manual, 1989

Comparison of the Punch, Torsion, Constant Rale Deformation and Dynamic Force Deformation 

Tests to Determine Rhcological Properties of Surimi Gels, 1990 

Microbiological Profiling of Surimi Production: Phase 1,1988 

Microbiological Study of Surimi Production: Phase II, 1989

Opening the Door to Surimi Quality: The Quality and Preservation of Shore-Produced Surimi. 1988

$5.00

5.00

5.00

5.00

5.00

5.00

2.00

5.00

3.00

5.00

2.00 

15.00

17.00

2.00

7.00

5.00

2.00

5.00

5.00

5.00

5.00

$50.00

3.00

2.00 

2.00

5.00

2.00

2.00

10.00

2.00

2.00

2.00

3.00

10.00 

2.00 

200 

2.00 

200

2.00

200

2.00

500



1 Partial Quality Control: Surirai/Mcat Products, 1988 3.00

1 Pastries to Peanuts: The Japanese Kamaboko Industry, 1983 2.00

) Pilot Surimi and Analog Lute: Information Manual, 1988 2.00

J Product Development: Surimi and Meat, 1988 3.00

1 Prototype Product Development Using Alaska Surimi, Salmon and Pollock Mince, 1989 2.00

1 Refrigerated Seawater and Surimi Production rrora Alaska Pollock, 1985 2.00

) Situation and Outlook for Surimi and Surirai-Bascd Foods, 1989 2.00

1 Surimi: Alternate Protein Source for Processed Meat Products (Food Processing reprint, 1990) 2.00

1 Surimi and Meal (Food Engineering reprint, 1988) 2.00

] Surimi as an Ingredient in a New Salmon Jerky Product, 1985 2.00

1 Surimi Production Contract Briefing, 1984 2.00

) Surimi Specifications Summary, 1985 2.00

1 Surimi-Bascd Foods and Seafood Analogs, Conference Proceedings, 1984 2.00

1 The Use of a Beehive Deboncr in Smimi Processing, 1988 2.00

1 The Use of Decanter Centrifuges in Surimi Processing, 1988 2.00

1 The Use of Surimi in Restructured Meal Products: Interim and Final Project Reports, 1989 2.00

By-Products

] Alaskan Salmon and White Fish Oil Marketing, 1989 (Includes FDA Meeting Summary and Quality

Analyses and Fatty Acid Profiles of Four Samples of Alaska Salmon Oil) $10.00

1 Characterization of Alaska Seafood Waste, 1988 5 00

) Fish Feed Trials Using an Experimental Hydrolysate Diet, 1991 5,00

] Hydrolyzer Demonstration Project Final Report, 1988-1990 10.00

) Making Profits Out of Seafood Waste, Conference Proceedings, 1990 10.00

) Mulli-Spccica By-Product Ulilbxlion Final Report (KR1), 1989 5.00

1 No Guts, No Glory: News about Alaska fish meal and oil, April 1989 2.00

] No Guts, No Glory: News ahout hydrolyzed fish protein from Alaska, September 1991 2.00

1 Nutrilionaland Feeding Value of a Salmon Head Protein Hydrolysaie in Pig Diets, 1991 5.00

] U.S. Market Prospects for Alaska Pollock Liver Oil, 1988 5.00

J Recovery and Evaluation of Marketable Products from Cod Trimmings, 1983 5.00

J Rendering Profits: Fish Oil Seminar Proceedings, 1987 5.00

Flatfish

] ADF&G Groundfish Observers for AFDF Flatfish Project: Final Report, 1989 $5.00

] Arrowtooth Flounder Microwave Project: Final Report, 1990 5.00

) Anowtoolh Flounder Protease Inhibitor Injection Project, 1990 5.00

) Commercial Utilization of Arrowtooth Flounder, 1991 700

j Flatfish Handling, Processing and Marketing Project, 1990 > 3.00

) Flatfish Processing Line Yield Improvements: Final Report 1991, Plus borne video documenting process 10.00

] Flatfish Quality Evaluation Project, 1978-89 5.00

| Flounder Stocks in Central Gulf of Alaska: Notes on Distribution, Biomass, Species, Spawning

Periods and Marketability, 1988 10.00

] Improving Methods for Handling Flatfish on Vessel and in Plant to Maximize Quality, 1990 10.00

| The Joint Venture Fishery for Yellow Sole in the Bering Sea, 1980 5.00

j Sole Source: Flatfish Project Newsletter, April 1988-March 1990 10.00

Video Tapes

) "The Sole Source"- The Alaska Flatfish Fishery $20.00

] "Surimi: An American Opportunity"-Markets and Uses for Surimi Seafoods 40.00

] "Surimi: Building Block for Formulated Foods"-How to Use Surimi in Processed Foods 45.00

I "White Gold: The Surimi Block Blues"-Hew Surimi is Made ir. the U.S. 40.00

] "BlcndedSeafood:AVidcoCookbook"-CrealivilyinlheKitcbcnFeaturingChcfEricBena3n 15.00

How to Order Prices cover cost of printing and shipping within the U.S. only. Shipping charges will be added for 

international orders. Please send payment in U.S. dollars only with order. No orders shipped without advance paymrot. 

Questions? Gill Shirley Marinelli at A FTP, (907) 276-7315.

Ship t o : ___________________________________ _____________________________________________

Company:  ____________________________________________

Address:_______________________________________________________________________________

Cil.v/Stlte/Zip _ 

Amount Enclosed.






