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T h e  H e a l t h  C a r e  C o s t  C o n t a i n m e n t  C o s t  T a s k  F o r c e  w i l l  m e e t  a g a i n  
o n  J u l y  11 a t  9 : 0 0  a . m .  T h e  m e e t i n g  i s  p l a n n e d  f o r  a l l  d a y ,  b u t  
j u s t  o n e  d a y .

I n t e n t i o n s  a r e  t o  h a v e  a r e p o r t  p r e p a r e d  b y  D a v e  G r a y  w h i c h  w i l l  
l a y  o u t  t h e  s c o p e  o f  t h e  p r o b l e m  t h e  t a s k  f o r c e  i s  t r y i n g  t o  d e a l  
w i t h .  I t  s h o u l d  i n c l u d e  s u c h  i t e m s  as:

a l i s t  o f  p r o v i d o r s  o f  i n s u r a n c e
a l i s t  o f  t h e  i n d i v i d u a l s  c o v e r e d  b y  s t a t e  i n s u r a n c e s
a l i s t  o f  s e r v i c e s  p r o v i d e d
p o s s i b l e ,  g i v e n  t i m e ,  a l i s  • o f  t h e  u t i l i z a t i o n  o f  s e r v i c e s

I n  g e n e r a l ,  w h e r e  t h e  m o n e y  is c o m i n g  f r o m  a n d  t o  w h o m  i t ' s  b e i n g  
p a i d .

W i t h  t h i s  i n f o r m a t i o n ,  t h e  t a s k  f o r c e  h o p e s  t o  m o r e  c l e a r l y  
i d e n t i f y  t h e i r  o b j e c t i v e  a n d  c o u r s e  o f  f u t u r e  m e e t i n g s .

A t  t o d a y ' s  m e e t i n g ,  a s  a t  y e s t e r d a y ' s ,  t h e  t a s k  f o r c e  d i s c u s s e d  
i n v o l v i n g  t h e  p r o v i d o r s ,  r e t i r e e s  a n d  o t h e r  i n s u r e d s  i n  t h e  p r o c e s s  
t h r o u g h  " p u b l i c  h e a r i n g "  t y p e  m e e t i n g s .  T h e y  h o p e  t o  h a v e  t h e s e  
e a r l y  i n  t h e  p r o c e s s  (ie: A u g u s t / S e p t e m b e r ) .

M a r k  B o y e r  a n d  t h e  w o m a n  f r o m  m e d i c a i d  a r e  f o r m i n g  a s u b c o m m i t t e e  
t o  g a t h e r  i n f o r m a t i o n  o n  m e d i c a i d  s e r v i c e s  p r o v i d e d .

G r e g  O ' C l a r a y  is g o i n g  t o  l o o k  i n t o  g e t t i n g  i n f o r m a t i o n  o n  w e l l n e s s  
p r o g r a m s  a n d  t h e i r  e f f e c t i v e n e s s .  T h e  t a s k  f o r c e  w o u l d  l i k e  t o  
c o n s i d e r  m a k i n g  a r e c o m m e n d a t i o n  t h a t  t h e  b a r g a i n i n g  u n i t s  b e  
a l l o w e d  t o  u s e  w e l l n e s s  p r o g r a m s  a s  p a r t  o f  t h e i r  b a r g a i n i n g ,  a n d  
t h a t  t h e  s t a t e  c o n s i d e r  i m p l e m e n t i n g  s u c h  a p r o g r a m  a t  l e a s t  o n  a 
t e s t  b a s i s .
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May 30, 1990

MEMORANDUM

To: All Members
Health Care Cost Containment Task Force

From: Dave Gray, Staff

Re: Agenda for the June 4 meeting of the Task Force.

Attached is a proposed agenda for this first meeting in the extended 
life of the Task Force. I view this meeting as a planning meeting. Thus 
the agenda is organized as a recap of what the Task Force has done and 
results thereof, what has transpired legislatively and otherwise since our 
January 31 report, and then picking up on issues and options for long term 
cost containment that require further work.

Item one will be an update of the current employee and retiree 
health plans' experience. I.C. is a holdover issue from last fall when the 
Task Force sought an A.G. opinion on this matter.

Item two is some preliminary information on both health care 
provider demographics and state health care expenditures of all types.

Item three is legislative health care issues that were before the 
current session that were related in part to activities of the Task Force.

The forth item is a update of federal activities that may impact 
health care costs to the state (medicaid/medicare) and influence costs of 
the employee/retiree plans.

The identified long range containment options is a listing from the 
January 31, report. Dor, Seiler will give a briefing on wellness programs; 
what they are and how they work. I have included V.F., Reduction of cost 
shifting, for the uninsured Alaska health care cost issue. This issue was 
added to the Task Force charge in the extending resolution.
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The final item should give an important result for this meeting. It 
should provide the scope, direction and time frame (targets at least) for 
the work and deliberations of the Task Force.

As in the past, this agenda is open for additions of new 
considerations, or deletions of old for that matter. It should be expected 
that members of the audience will desire to address the Task Force on our 
goals and objectives.
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HEALTH CARE COST CONTAINMENT TASK FORCE

AGENDA

June 4 & 5, 1990 Meeting 
Anchorage

I. Review of Task Force actions and work effort, including
A. Experience of active employees' health plan.
B. Experience on retirees' health plan.
C. Legal parameters *or applying cost containment provisions tp,

retirees' health plan: Virginia Ragle, Asst. A.G. ^
^  cl. H S o r c _

II. Nature of Alaska’s health care industry and government health care .
expenditures.

III. Review of legislative issues and actions.
A. SB 254, health insurance pooling.
B. SB 550, utilization review standards.
C. Effects of uninsured Alaskans' health care, HB 581.

IV. Federal activities.

Identified long range cost containment options.
A. Self-insured plan options.

Pooling concepts.
Health care purchasing groups.
Provider payment schedules.
Trusts.
Wellness programs: Don Seiler (see attached vitae).
Reduction of cost shifting.

Work Plan.
A. Schedule.
B. Consulting, other research resources, public involvement.

n m



Proposed Work Plan 
Health Care Cost Containment Task Force 

March 1990- Feb.1991

Objectives:
To review and recommend additional ways to reduce health care costs or 
cost shifting under active / retiree health plans , workers compensation 
plans, medicade programs, and the uninsured Alaska population.

1. Continue to monitor experience and costs of active and retiree State 
heaith plans.

2 . Complete the investigation and make recommendations on the long term 
effect of establishing provider payment and utilizationv standards and

/ associated methods of review. ■

3. Complete the investigation of the potential savings of implementing 
wellness programs for State health plans.

•• ‘ / 't' *. •(
4. Review and recommend additional cost containmenty techniques that 
would favorably impact health care expenditures in Alaska.

5. Continue to review and recommend financing alternatives for State 
health care plans.

6 . Monitor and report impact of State or Federal health care related 
mandates to Legislature.

7. Assess the effect of the underinsured/uninsured residents in Alaska on 
private or Government health plans. Make recommendations on corrective 
and appropriate solutions.

8 . Study the availability, accessibility, quality and pricing 
appropriateness of health care for Alaskans. Determine total health care 
expenditure and services demographics in Alaska.

9. Review the cost and benefits of State subsidized health care facilities. 
Evaluate economies and deficiencies of the health care delivery system.

I
10N  Determine the feasibility and savings of implementing cost 
containment provisions in the State retirees health plan. Examine the 
advantages of verifying -retiree (dependents) healih plan enrollment and 
e l ig ib i l i t y .
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RE :  H e a l t h  C a r e  C o s t  C o n t a i n m e n t  T a s k  F o r c e  m e e t i n g  7 / 1 1 / 9 0 .
N e x t  m e e t i n g  w i l l  b e  S e p t .  20 & 2 1  m o s t  p r o b a b l y -

M i k e  ____________________  o n  t e l e c o n f e r e n c e

P a t  H o p c h e c k  c o v e r  h a n d o u t  1 o n  U t i l i z a t i o n  R e p o r t s  o f  t h e  f i r s t  
q u a r t e r .

F i r s t  P a t  h a d  B e v  H o d g e s  ( R e g i s t e r e d  N u r s e  w i t h  15 y e a r s  c r i t i c a l  
c a r e  e x p e r i e n c e ,  w h o  a l o n g  w i t h  o n e  o t h e r  n u r s e ,  d o e s
p r e c e r t i f i c a t i o n s ) ,  e x p l a i n  A e t n a ' s  p r e c e r t i f i c a t i o n  p r o c e s s .  I f  
c e r t i f i c a t i o n  is d e n i e d  b y  t h e m ,  t h e r e  i s  a n  a p p e a l s  p r o c e s s .  F o r  
t h e  a p p e a l ,  t h e  r e q u e s t  is s e n t  t o  C o n n e c t i c u t  t o  A e t n a ' s  h o m e  
o f f i c e .  T h i s  p r o c e s s  g e n e r a l l y  t a k e s  2 - 3  d a y s — t h e  l o n g e s t  s h e  
r e c a l l s  is 2 w e e k s .  O u t p a t i e n t  p r e c e r t i f i c a t i o n  i s  d o n e  b y  V H S  a t  
t h e  f i r s t  l e v e l  ( t h e s e  d o c t o r s  a r e  n o t  e m p l o y e d  b y  A e t n a ) .
E m e r g e n c i e s  d o  n o t  g o  t h r o u g h  p r e c e r t i f i c a t i o n  p r o c e s s .  
A p p r o x i m a t e l y  6% a r e  d e n i e d  i n i t i a l l y  a n d  1 4 %  a r e ' m a n a g e d  s e c o n d  
o p i n i o n s "

O u t s i d e  t r a v e l  f o r  m e d i c a l  h e l p  h a s  h a d  o n l y  3 c l a i m s .

P a t  H o p c h e c k  c o v e r e d  h a n d o u t  "1" o n  U t i l i z a t i o n  R e p o r t s  o f  t h e  
f i r s t  q u a r t e r .  T h e s e  a r e  c l a i m s  p a i d  d u r i n g  t h e  q u a r t e r  a n d  
r e f l e c t  s o m e  c l a i m s  f i l e d  i n  D e c e m b e r  b u t  p a i d  i n  J a n u a r y  1 9 9 0 .  
A p p r o x i m a t e l y  7 5 %  w e r e  t h o u g h t  t o  b e  i n c u r r e d  a f t e r  J a n u a r y  1. I n  
t h e  f u t u r e ,  w i l l  l o o k  a t  c l a i m  h i s t o r i e s  a s  w e l l .

D u n c a n  a s k e d  if 8 . 1 %  d e c r e a s e  i n  p a y m e n t s  r e f l e c t  w h a t  M a l i k  w o u l d  
h a v e  e x p e c t e d  f o r  t h e  c h a n g e s  i n s t i t u t e d  i n  t h e  h e a l t h  c a r e  p l a n  
b y  t h e  t a s k  f o r c e .  Y e s ,  b u t  f i r s t  q u a r t e r  is t o o  e a r l y  t o  k n o w  f o r  
s u r e .  2 n d  q u a r t e r  d a t a  w i l l  b e  c o m p l e t e d  b y  s o m e  t i m e  i n  A u g u s t -  
- a b o u t  30 d a y s  f r o m  no w .

D u n c a n — is t h e r e  a s a v i n g s ?  T h e i r  n o t  s u r e  y e t .

C o n c e r n  w a s  e x p r e s s e d  t h a t  t h e  V i s i o n  S e r v i c e s  P l a n  (VSP)' b e  
p u t t i n g  s o m e  o p e r a t o r s  o u t  o f  b u s i n e s s .  W h y  m u s t  V S P  a p p r o v e  t h e  
l e n s  g r i n d i n g  s h o p ?

D a v e  G r a y  —  e x p r e s s e d  c o n c e r n  t h a t  t h e  l a g  t i m e  i n  r e p o r t i n g  (ie: 
2 m o n t h s  p l u s )  i n  p a i d  c l a i m s  r e t a r d s  a b i l i t y  t o  r e c o g n i z e  t r e n d s  
e a r l y .  H o w e v e r ,  t h e  p l a n  c a n ' t  b e  a d j u s t e d  i n  m i d - y e a r  a n y w a y .

Z e r o s  in e s t i m a t e d  s a v i n g s  m e a n s  t h e r e  w e r e  n o  d e n i a l s  f o r  t h i s  
s e r v i c e .

M i k e  _____________________  v i a  t e l e c o n f e r e n c e  d i s c u s s e d  R e t i r e e  H e a l t h
P l a n  a n d  d i m i n i s h m e n t  o f  B e n e f i t s .  T h e  m o s t  i m p o r t a n t  c o n t r i b u t o r  

t o  s a v i n g s  a r e  1) p r e c e r t i f i c a t i o n  a n d  2) m a n a g e d  s e c o n d  o p i n i o n  
w h i c h  t o g e t h e r  a c c o u n t  f o r  4% o f  t h e  7 %  s a v i n g s .



B o y e r  a s k e d  i f  w e  c o u l d  f o r e s e e  r e d u c t i o n  in m o n t h l y  p r e m i u m s  in 
t h e  f u t u r e  d u e  t o  t h e  s a v i n g s  m e a s u r e s  e n a c t e d  s o  far. R e s p o n s e  
w a s  t h a t  t h e  a c t u a r i a l  f o r e c a s t  o f  a 1 0 - 1 2 %  a n n u a l  i n c r e a s e  m a y  
b e  changes?. H o w e v e r ,  t h e  e m p l o y e r  c o n t r i b u t i o n  r a t e  f o r  1 9 9 1  is 
setj a s  i s  t h e  P E R S  B o a r d  1 9 9 2  r a t e s  —  w h i c h  r e p r e s e n t s  3 0% o f  
b e n e f i t s .

G r e g  O ' C l a r a y  m o v e d  t o  e n d o r s e  i m p l e m e n t a t i o n  o f  c h a n g e s  i n  h a n d o u t  
2 a n d  B o y e r  2 n d  t h e  m o t i o n .

T h e  A l a s k a  H e a l t h  C a r e  E x p e n d i t u r e  S t u d y  ( h a n d o u t  2) . W h i c h
e m p l o y e r s  o f f e r  h e a l t h  i n s u r a n c e  p l a n s  is d i r e c t l y  r e l a t e d  t o  
u n d e r w r i t i n g  g u i d e l i n e s  (ie: 10 o r  m o r e  e m p l o y e e s  a n d  t h e
u n d e r w r i t e r  w o u l d  h a v e  t o  l o o k  a t  e a c h  i n d i v i d u a l  s e p a r a t e l y  a s  a
h e a l t h  r i s k — h o w e v e r  i f  m o v e d  t h i s  u p  t o  50 t h e  i n s u r e r s  c o u l d
b e t t e r  e s t i m a t e  t h e  r i s k ) . T h e  h i g h e r  t h e  u n d e r w r i t i n g  g u i d e l i n e s ,  
t h e  f e w e r  e m p l o y e r s  w o u l d  o f f e r  i n s u r a n c e  p l a n s .

B o y e r  a s k e d  t o  s e e  a u n i o n / n o n u n i o n  b r e a k  o u t  o f  e m p l o y e r s  o f f e r i n g  
p l a n s .  H e  a l s o  w a n t s  a b r e a k o u t  o f  u n i n s u r e d / u n d e r i n s u r e d  b y  
i n d u s t r y  (ie: d o e s  t h e  f i s h i n g  i n d u s t r y  h a v e  a g r e a t e r  %
u n d e r / u n i n s u r e d ? )  I w o u l d  s u s p e c t  t h e y  a r e  m o r e  a p t  t o  b e  
u n i n s u r e d  s i n c e  s o  m a n y  a r e  s e a s o n a l  w o r k e r s .

I n  h a n d o u t  2, p a g e  6 —  t h e s e  n u m b e r s  a r e  n e i t h e r  a d j u s t e d  f o r  
i n f l a t i o n  n o r  r e f l e c t  i n c r e a s e d  u t i l i z a t i o n .  T h e  d a t a  d o e s n ' t  
a p p e a r  t o  c o m p a r e  a p p l e s  t o  a p p l e s  t o  me.

B r u c e  C u m m i n g s  c o m m e n t e d  t h a t  h e  n o w  k n o w s  i n f i n i t e l y  m o r e  a b o u t  
i n s u r a n c e  t h a n  w h e n  w e  b e g a n  t h e  T a s k  F o r c e ,  b u t  s t i l l  f e e l s  w e  
d o n ' t  k n o w  w h y  t h e  c o s t s  h a v e  g o n e  u p  s o  d r a m a t i c a l l y .  R e s p o n s e  
w a s  t h a t  t h i s  i n f o r m a t i o n  w o u l d  b e  v e r y  d i f f i c u l t  t o  c o m p i l e .  
H o w e v e r ,  M a l i k  is t r y i n g  t o  l o o k  a t  h o s p i t a l  f i x e d  c o s t s ,  
m a l p r a c t i c e ,  p e r h a p s  n e w  e q u i p m e n t .

J e f f  M a l i k — s e e  h a n d o u t  3: T h i n k s  t h e  t a s k  f o r c e  s h o u l d  c o n s i d e r
s u b c o m m i t t e e s  on: 1) B u y i n g  p o w e r  o f  t h e  s t a t e ;  2) U n d e r / u n i n s u r e d
G r e g  s u g g e s t e d  a l s o  l o o k i n g  a t  r e c o m m e n d i n g  a w e l l n e s s  p r o g r a m  
w h i c h  w o u l d  i n c l u d e  p r e v e n t a t i v e  a n d  w e l l  c h i l d  c a r e  a s  s u g g e s t e d  
b y  K a r e n  P e r d u e .

S u b c o m m i t t e e s  w e r e  a s s i g n e d  a s  f o l l o w s :

U n d e r / u n i n s u r e d  —  K a r e n  P e r d u e ,  J e f f  M a l i k  a n d  D a v e  G r a y

W e l l n e s s  p r o g r a m s  —  N e v a r r e  ( c h a i r  h e  a g r e e s ,  o t h e r w i s e  D u n c a n  
m a y  a s k  y o u  t o  c h a i r  it) ; P e a r c e ;  O ' C l a r a y ;  Huff}' D o n  H i t c h c o c k ( ? )  
w h o  w a s  n o t  t h e r e  t o d a y .  T h i s  c o m m i t t e e  w i l l  l o o k  i n t o  f i n d i n g  o u t  
t h e  e f f e c t i v e n e s s  o f  w e l l n e s s  p r o g r a m s  o t h e r  s t a t e s  o r  c o m p a n i e s  
m a y  h a v e  i n s t i t u t e d  a n d  p e r h a p s  s u g g e s t  a c o n t r o l  g r o u p  w i t h i n  t h e  

s t a t e .  J u n e a u  a l r e a d y  h a s  o n e  i n  p l a c e .

B u y i n g  P o w e r  o f  t h e  S t a t e  —  D u n c a n ,  C u m m i n g s ,  B o y e r  a n d  K a r e n  
P e r d u e ,  M i c h e l l e  C a s t a n e d o .
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PROrOSED WORK PLAN
HEALTH CARE COST CONTAINMENT TASK FORCE

MARCH 1990 -  FEBRUARY 1991

OBJECTIVES
To review and recommend additional ways to reduce or lim it health care costs and cost shifting 
under active/retire* health plans, state funded health programs and the uninsured Alaska 
population.

1. Determine total health care expenditures and services demographics in Alaska,

2. Monitor and report impact of State or Federal health care related mandates to Legislature.

3. Continue to monitor experience, com and financing of active and retiree State health 
plans. Review and recommend additional cost containment or management technique: 
that would favorably impact health oxponditures tor State employees and retirees,

4. Complete the investigation and make recommendations on the long term effect of 
establishing provider payment and utilization standards and associated methods of review.

5. Complete the investigation of the 'potential savings of implementing wellness programs 
for State health plans.

6. Assess the effect of the underinsured/uninsured residents in Alaska on private of 
Qutmiiiu6i iI health i/idii*. Make recommendations on con=ctivt and aopropi late solutions.

7, Study the availability, accessibility, quality and pricing appropriateness of health care for 
Alaskans.

8. Review the cost and benefits of Stats subsidized health caro facilities. Evaluate economies 
ond deficiencies of the health care delivery system.
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P. O. Box V Juneau, A laska  99811-3100 

(907)465-4766

July
MEMORANDUM

To; All members
Health Care Cost Containment 
Task Force ^

From: Dave Gray, Staff

Enclosed is the agenda and associated reports for the July 11 
meeting.

The expenditure study is somewhat incomplete. Remaining from the 
original work plan goals is a better fix on municipal health care 
expenditures and employee numbers, hospital/physician bad debt and 
charity estimates, and estimates of the Alaskan private sector health 
care coverage and associated numbers. None the less, a lot of detailed 
information on the Alaska health care provider system and health care 
programs has been accumulated. And more is forthcoming to better
complete the total p ' lure.

The first quarter review of the state plan will also have an analysis
by the state's consultant, Touche Deloitte. Note that page 49 of the Aetna
report has some recommendations on reporting and evaluations.

The memorandum on the state retiree health plan is per the 
discussion at the last Task Force meeting.

Item 4 on the agenda Is a continuation of the discussion on the Task 
Force's objectives and work plan. In conjunction, there will be an effort 
to schedule a public hearing process for this work.

There are other areas of Task Force interest (e.g. federal program 
impacts, uninsured question, etc.) which should be discussed in regard to 
future scheduling and work effort.

COMMITTRES; 
FlNANCa 

Vice Chair— 
Health Education 
a Social 6ervicei 
Budget a Audit 

Banking* 
Economic 

Development
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PROPOSED AGENDA

STATE OF ALASKA 
HEALTH CARE COST CONTAINMENT TASK FORCE 

WED. , JULY 11, 1990, 9:00 AM 
ANCHORAGE

1 . REVIEW ALASKA HEALTH CARE EXPENDITURES STUDY

2 . REVIEW FIRST QUARTER AETNA UTILIZATION REPORT 
(actives, retirees)

3. COST MANAGEMENT PROVISIONS FOR RETIREE HEALTH PLAN

4. LONG RANGE HEALTH CARE COST MANAGEMENT TECHNIQUES
A. Provider payment and utilization schedules
B. Voluntary Pooling
C. Self Funding Health Care Delivery
D. Access and delivery of health care
E. Alternate care settings
F. Provider and Utilization review monitoring
G. Wellness programs

5. OLD/NEW BUSINESS
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Sen. Jim Duncan, Chairman
State of Alaska Health Care Cost Containment 
Task Force 
Box V
Juneau, AK 99811

Dear Jim,

Enclosed you will find the preliminary study of Health Care 
Expenditures in Alaska as requested by the Task Force.

It Is Important to note that this is a preliminary report based on 
information and methodology outlined In the appendix section.

We are compiling additional information regarding Health Care 
Expenditures In Alaska such as provider market shares, more 
detailed demographics and Health Care Expenditure projections.

We would like to acknowledge Dave Grays’ help and persistence In 
gathering the information needed to produce this report.

If there is any additional data or analysis you or the task force need, 
please advise.

Sincerely,

LkA'ttUd'.-'’
J^frey A. Maiek
Area Assistant Vice President

A. J. Gallagher & Co. Inc. P. 0 . Box 7443 - San Francisco , CA 94120 -1-800-877'9300

ARTHUR J. GALLAGHER & CO.
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P E R C E N T  O F  U.S. HEALTH C A R E  EXP. BY S O U R C E  O F  P A Y M E N T  1989
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Chart2 ARTHUR J. GALLAGHER & CO.

P E R C E N T  O F  ALASKA  HEALTH C A R E  EXP, BY S O U R C E  O F  P A Y M E N T  1989
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C H A R T  3 ARTHUR J. GALLAGHER & CO.
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STATE O F  A L A S K A  HEALTH C A R E  EXPENDITURES 1979 VS 1989

$480 MILLION IN1979 H  

$1,348 BILLION IN 1989 □
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Chart4 ARTHUR J. GALLAGhER & CO,

1989 STATE O F  ALASKA HEALTH C A R E  EXPENDITURES F O R  STATE A N D

LOCAL GOVT.

O T H E R  P R O G R A M S  28 MILLION

MUNI/POLYSUBS 40 MILLION

S TA T E  EE'S 110 MILLION

W O R K M A N S  C O M P E N S A T I O N  11 MILLION
MEDICAID 121 MILLION

TOTAL STATE GOVT HEALTH CARE EXPENDITURES 

1989------310 MILLION
#i

- 4 -
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C H A R T S ARTHUR J. GALLAGHER & CO.

ALASKA VS U. S. HEALTH C A R E  EXPENDITURES BY SERVICE C A T A G O R Y

1989

A L A S K A □ U.S.
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A R T H U R  J ,  G A L L A G H E R

POPULATION

H.C. EXPD. 

PER.CAP. LLC.

STATE OF ALASKA

1979

401,000 

$480 MILL 

EXP. $1197.00

1984

522,000 

$710 MILL 

$1360.00

1989

534,000 

$1.34 BILL 

$2524.00



ARTHUR J. GALLAGHER & CO.

STATE OF ALASKA 
HEALTH CARE EXPENDITURES STUDY

METHODOLOGY

Due to the nature of this study it was necessary to compile 
statistics from numerous sources in order to supplement our 
existing health care data base.

This information while current and credible had to be manipulated to 
assure that the parameters and time periods, were similar.

The evaluation and reporting of data is according to standard 
statistical analysis procedures In order to assure accuracy within 
+/- 10%.

THE INFORMATION CONTAINED IN THIS REPORT IS OUR 
INTERPELLATION OF THE DATA ON HEALTH CARE EXPENDITURES IN 
ALASKA AND THE UNITED STATES.

SOURCES

Battelle Study
Dept, of Health and Social Services*
Division of Retirement and Benefits*
Division of Insurance*
State Demographer*
Institute of Social and Economic Research ( Univ. of Alaska ) 
Health Care Financing Administration ( HCFA )
U. S. Bureau of The Census

‘Siato of Alaska

-7-
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ARTHUR J. GALLAGHER & CO.

DEFINITION OF HEALTH CARE PAYORS

STATE / LOCAL GOVERNMENT (Alaska)

State employees/retirees and dependents
Political subdivisions employees/retirees and dependents
Medicaid recipients (50%)
Workmans Compensation medical benefits 
Community based health programs 
Pioneer Homes 
General relief medical

FEDERAL

Federal employees / retirees and dependents
Indian Health Services
CHAMPUS
Veterans Administration
Medicare
Medicaid (50%)

PRIVATE 

Private pay
Private health insurance

DIRECT CONSUMER PARENTS

Health care costs paid directly ' i y residents to providers 
(deductibtes.co-payments, uninsured procedures

- 8 -



MEMORANDUM State of Alaska
TO: Dave Gray DATE: J u ly  9. 1990

H ealth  C are C ost C ontainm ent 
T a sk  Force 

S en a to r Kelly's Office
A laska S ta te  Legislature FILE NO.:

THRU: Sally S m i t l r ^ /  ” ) TELEPHONE NO.: 4 6 5 -4 4 7 0
D ire c to r  ‘ 7  '
D ivision of R etirem en t an d  

B enefits  
D ep artm en t of A dm in istra tion

FROM: ^mn^TarCou^ilm  SUBJECT: R etiree H ealth  P lan
D ep u ty  D irector 
D ivision of R etirem ent an d  

B enefits  
D ep artm en t of A dm in istra tion

The T ask  Force ask ed  th a t  I provide a  lis t o f item s th a t  m igh t b e  inco rporated  in to  
th e  re tiree  h e a lth  p la n  to  a s s is t  in  cost co n ta in m en t. These item s w ere to  be 
selected  from  th e  l is t  of nego tia ted  ch an g es  m ade to  th e  active em ployee's h e a lth  
plan.

A ssis ta n t A ttorney  G eneral V irginia Ragle a n d  1 have reviewed th e  ch an g es  th a t  
w ere nego tia ted  in  a n  a ttem p t to  identify  those  w h ich  w ere le a s t  likely to  be 
considered  a  d im in iehm en t of benefits. T he item s listed  below a re  th o se  th a t  are  
considered  b e s t  su ited , co s t effective a n d  le a s t d isrup tive  to  th e  re tiree  w hen  
considering  th e  legal im plications.

ry  1. A dd ition  o f  a  p re c e rtif ic a tio n  p ro g ram  fo r  a il in p a tie n t se rv ices an d  
s e le c te d  o u tp a t ie n t  se rv ices . This p rogram  w ould Include benefit 
red u c tio n s  for serv ices received th a t  a re  n o t certified a s  m edically  
necessary .

)i 2. A d d itio n  o f  a  m an ag ed  seco n d  op in io n  p ro g ram  in  w h ich  a  sec o n d  
o p in io n  MAY h e  re q u ire d  fo r  s e le c te d  se rv ice s , T he p rogram  w ould 
req u ire  p recertiflcation  and  en ta il b enefit red u c tio n s  for non - 
com pliance .

3. A dd ition  o f  100%  coverage fo r  ca re  rece iv ed  in  a  sk illed  n u rs in g  
fac ility  in  lieu  o f a n  in p a tie n t h o sp ita l s tay . This benefit m u st also  be 
preccrtified  to  avoid red u c tio n s  In benefits.

Services in  a  skilled n u rs in g  facility for an y  reaso n  is  n o t cu rren tly  
covered by  th e  p lan .

4, A ddition  o f tra v e l b en e fits  for th e  p u rp o se  of rece iv ing  serv ices  in  a 
lo c a tio n  o th e r  th a n  th e  re tire e 's  lo ca l axea, The plan w ould cover the  
to ta l co s ts  of all services received (not including  ancillary  an d  
m iscellaneous expenses) PLUS th e  cost of tra n sp o rta tio n  to  a n o th e r



Dave Gray - 2 - July 9, 1990

a re a  u p  to  th e  usual, custom ary, and  reasonab le  costs for th e  sam e 
serv ices In  th e  retiree 's  local area.

T h e  c o s t of travel is cu rren tly  n o t covered w h en  services c an  be 
provided in  th e  re tiree 's  local area.

5. A d d itio n  o f  a  m a il o rd e r p re sc rip tio n  d ru g  p ro g ram  in  a d d itio n  to  th e  
n o rm a l b e n e f its  availab le  fo r p re sc r ip tio n s . A $5.00 co-paym ent w ould 
be  req u ired  for any  b ran d  nam e prescrip tion . Generic d ru g s  w ould be 
p a id  In full. The sam e co-pays of $5 .0 0  for b ra n d  nam e d ru g s a n d  $0 
co-pay  for generics w ould be Im plem ented for all o th er p rescrip tions.

R etirees cu rren tly  p ay  20%  of any  b ran d  n am e  p rescrip tion  and  do n o t 
have access  to  a  m all order plan.

6. A d d itio n  o f  a  re q u ire m e n t th a t  th e  re t ir e e  re im b u rse  th e  c a rr ie r  fo r  
co v ered  m ed ica l expenses in  th e  e v e n t t h a t  a  s e tt le m e n t Is rece iv ed  
fro m  a  th i r d  p a r ty  su c h  as  a n o th e r  in su ra n c e  ca rrie r . This situation  
no rm ally  occurs only In th e  event of in ju ries  received in  a n  acc id en t an d  
w ould  p rev en t re tirees from  having m edical claim s paid  b o th  by th e  
p la n 's  ca rrie r  an d  collecting an  add itional su m  from a n o th e r  liable party .

You a re  p ro b ab ly  aw are th a t  th e  c u n e n t  m onth ly  re tiree  m edical p rem ium  is 
$ 2 43 .98 . T he p rem iu m s for all re tirees (public em ployees, teach ers, ju d g es  an d  
elected officials) a re  p a id  for from  th e  retiree fu n d s  w hich  are su p p o rted  In m o s t 
p a r t  b y  b o th  em ployee a n d  em ployer con tribu tions.

I t is  es tim ated  th a t  if  th e  above changes were im plem ented  effective J a n u a ry  1. 
1991, p rem iu m s could  be  decreased  by a  m in im um  of 7%.

A lthough th e  P lan  A dm in istra to r could legally m ake su c h  changes to  th e  p lan  
sh o u ld  you, th e  T a sk  Force, w ish to  endorse them , I recom m end th a t  su ch  
changes NOT b e  m ade u n le ss  bo th  the  Public Em ployees an d  the  T eachers 
R etirem en t B oards su p p o rt them . B oJih  bo ard s  will be m eeting  in  m id-O ctober, 
a t  w hich  tim e a  p roposal could be d iscussed .

M BC/ksl
cc: F ran k  S. B axter, CPA

Commissioner
D e p a rtm e n t o f A dm inistration  

G ary B ader
D epu ty  C om m issioner 
D ep a rtm en t of A dm in istra tion

V irginia Ragle 
A ss is ta n t A ttorney  G eneral 
D ep artm en t of Law
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B a c k g r o u n d e r
States Information Center D ate : May, 1990
The Council of State Governments
Iron Works Pike Topic: HEALTH INSURANCE FOR THE UNINSURED
P.O. Box 11910 - - .
Lexington, KY 40578-1910 iwoiteys Insurance
(606)231*1939 (NT) Haalth

CURRENT STATE PERSPECTIVES ON  PROVIDING 

HEALTH INSURANCE TO THE UNINSURED

There are three principal categories of people who cannot obtain health  
insurancet the unemployed and uninsured, the working uninsured, and the 
medically uninsurabla (those who because of th e ir  health condition, cannot get
insurance through priva te  ca r r ie rs ) .  Many who are unemployed and uninsured
typically  cannot meet s ta te  Medicaid requirements. Of these three groups, the
medically uninsurable represent a d is t in c t  minority, about 2 million to ta l
people.

Seventy percent of the uninsured are employed but do not receive health  
insurance through th e ir  place of employment. In addition, 13 million U.S. » 
workers or th e ir  dependents lo s t  job-based health insurance in the la s t  decade. 
Those employers who cover th e ir  employees do so twice — d ire c t ly ,  and 
ind irec tly  as the costs of the uninsured are factored in to  private  reimbursement 
ra tes .

The uninsured are le ss  like ly  to see a doctor for routine treatment, 
probably w il l  not seek treatment for i l ln esses  when they become apparent,.and 
are more apt to use emergency room care than those 'with health  insurance. - 
Three quarters of a l l  uncompensated care i s  given to those who cannot pay.

America's health  care system is  not p a r t ic u la r ly  cost e ffec tive ,  
especially  when compared to the system used in Canada. Canada spends roughly 
$1,400 per person and 8.5 percent of i t s  gross national product on health care. 
All Canadians receive health benefits . The U.S. spends $2,000 per person and 11 
percent of i t s  gross national product on a patchwork of programs that does not 
cover 37 m illion of i t s  c i t izens .

*This CSG Backgrounder vis compiled by Wayne Hall, Research A ss is ta n t , 
Management and Administration, The Council of State Governments.

Note: Backgrounder Information Is the latest available at the time of publication, but for updates, you 
should 'contact the appropriate state or federal agency directly. Thtu material does not represent the post. 
Hon of 'ifhe Council of State Governments. Information is Included based on relevance tc the topic. Some 
material, as noted. Is copyrighted Sind may not be reproduced further without permission cS the original ^  
publisher. Contact the States Information Center or the writer at CSG. -, ....
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CSG Backgrounder — Insurance fo r  the Uninsured 

Federal A c t iv i ty

The Congressional Bipartisan Commission on Health Care — the Pepper 
Commission — recently  delivered i t s  proposals to Congress. The commission's 
proposals vould require employers to provide insurance or pay a tax to fund 
government insurance.

S ta te  Activity

States l ik e  Connecticut, Florida, Havaii, Minnesota and Wisconsin have 
formed r isk  pools to help Insure the medically uninsured.

Plorida and Michigan are pursuing innovative programs to insure employees 
of small businesses. Havaii has succecofully pursued a employer-based health  
Insurance model since 1974. I t  requires a l l  businesses to o f fe r  health  
insurance and a l l  employees to accept i t .  Nev York and Washington provide 
universal access models that vould a l l  residents regardless of th e ir  employment s ta tu s .

A summary of s ta re  programs includes:

Arizona: Health Care Group of Arizona

This program offers  coverage to businesses v ith  25 or fever employees. 
Plans under the umbrella of the Health Care Group (ECG) are required to contract 
v i th  the Arizona Health Care Cost Containment System (AHCCCS) vhich functions 
l ik e  the federal Medicare program.

One plan operating under th is  Health Cara Group is  the University Family 
plan, a managed care product offered in the Tucson area. The Health Care Group 
administers the plan, providing b il l in g  and marketing services to the health 
care provider. The HCG is  currently seeking additional contractors . I t  has an 
enrollment of about 820 people. The s ta te  does not isubsidire any portion of the 
health  insurance. The Health Cara Group is  expanding i t s  marketing e f fo r ts  in 
the r t a te  to a t t r a c t  other health insurance plans.

Contact: Gail Gazelle
Acting Project Director
The Health Care Group of Arizona
801 East Jefferson St,
Phoenix, A2 05034 
602/253-9119

l'.V



CSG Bockgcounder —  In su ra n ce  f o r  the  Un insu red

California: Tucker Health Care Coverage Act

Tha Tucker Health Care Coverage Act ba3 been passed by the California 
Legislature and signed by Governor Deukmejian. I t  creates a statewide network 
through which employers with five or more employees may provide health  care 
covcraga. Employers mu3t pay at le a s t  75 percent of the cost and may pool 
employees for ^roup ra te s .  Employers may also  band together and provide 
benefits  through se lf-insurance. Lifetime benefits are capped a t  $1,000,000 for 
each insured individual.

Although the o rig ina l b i l l  contained language es tab lish ing  taw c re d its  
for businesses while authorizing a commission to study various tax incentives, 
there i s  some controversy betveen the governor and the speaker's  o f f ice  over 
whether the ac t or the pending commission report w il l  bo tho f in a l  word on tnx 
c re d i ts .  This disagreement may affect the Jan .* l,  1992 implementation date.

Contact: Ken T i ra t i ra  .
Office of California State Assembly 
Speaker Willie Lewis Brown J r .
Room 219 
State Capitol 
Sacramento, CA 95814 
916/445-8077

Florida: Florida Small Business Health Access Corporation

The Florida Small Business Health Access Corporation (FSBHAC) i s  a 
"nonprofit public service corporation established by the F lorida Legislature in 
1907 to pool small employer groups into large groups for the purpose of 
insurance.

Originally conceived as a Multiple Employer Trust (MET) whereby employers 
pool employees for private  coverage, the FSBHAC isjnow a non-profit  organization 
that administers an extensive health insurance program on behalf of Florida 
businesses v i th  two to nine employees. Currently FSBHAC administers programs 
fo r  800 employees and 165 businesses. FSBHAC vas created in Hay, 1909.

To bo e l ig ib le  for coverage, employees may not have had insurance in  the 
previous s ix  months. FSBHAC executes a contract v i th  health care providers, 
arranges for the collection of premiums, develops e l i g ib i l i t y  c r i t e r i a  and 
handles b i l l in g  foe health care services. FSBHAC claims that the corporation Is 
eble to o ffe r  very small businesses in the s ta te  ra tes  25 percent below 
individually-negotiated  private  insurance premiums.

Contacts Ree Sailors 
Director 
FSBHAC
235 East Virginia 
Tallahassee, FL 32301 
904/681-9914

Page §3
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CSG Backgrounder — Insurance far the Uninsured 

Maine: Maine Health Program

The Maine Health Program is  the resu lt  of recommendations issued by the 
Special Select Commission on Access to Health Care on February 15, 1989. The 
special commission was created by the 113th. Session of the Maine Legislature. I t  
recommended the following:

0 Establishment of a Medicaid buy-in program.
0 P a r tia l  subsidization of the cost of reinsurance

for small employers.
0 Tax incentives for a limited period of time to 

encourage small employers to o ffe r  health 
insurance.

This program provides comprehensive statewide "Medicare-type” health 
insurance for adult3 and children v ith  incomes ranging from 93 to 125 percent of 
federal poverty levels. I t  employs a s lid ing  scale standard to determine 
patien t expenses.

Contact: Charlene Rydell
Chair

Jo in t  Standing Banking and 
Insurance Committee 
S tate House Station 
Augusta, ME 04333 
207/209-1314

Massachusetts: Health Security Act of 1988

All Massachusetts residents w ill  have access to health insurance by 1992.
Among the features of the Massachusetts program, small business group insurance 
w ill  be availab le  for firms with six  or fever employees. Tax c re d i ts  w ill  be 
offered th is  year for businesses with 50 or fewer employees who have not offered 
insurance in the previous three years. By 1992, most businesses w ill  be 
required to contribute to a s ta te  administered medical insurance t ru s t  fund. *
Employers already contributing to employee health insurance costs  w ill  be 
allowed a tax deduction equal to the contribution.

Three groups w ill  be exempt from the lav: businesses with five or fever 
employees, businesses in the f i r s t  year of operation and businesses that are 
se lf- insu red . The Massachusetts program provides for a Hardship Fund to pay 
for the cost of an employers insurance l i a b i l i t y  exceeding five percent of the 
company's gross revenue.

The act a lso  provides for cost hospital containment measures designed to 
lim it charges to private payors and reduce private payor contributions to 
hosp ita l bad debt and free care pools.

••iH
Page $4 .*i
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CSG Backgrounder — Insurance for the Uninsured

Contact: Mary Yeaton
Consumer Liaison 
Department of Medical Security 
600 Washington Street 
Suite 2000 
Boston, MA 02111 
(617) 727-8300

Michigan: Health Care Access Project

The Michigan Health Care Access Project is  currently  funded by the 
Michigan Legislature  a t  $400,000 through 1990, an increase of 100 percent since 
len t  y ea r .-1

The Michigan Health Care Access Project ha3 three goals:

0 Improve health care access for individuals relying
on government assistance.

0 Offer care to individuals who qualify under the
financ ia l  rules for Medicaid assis tance, but do 
not meet other c r i te r ia  for such assistance.

0 Offer care to individuals who have lost the ir  Aid
to Families with Dependant Children (AFDCle 
benefits  because they are newly-employed.

The th ird  goal i s  baing met through a "1/3 share program" under which 
individuals who work for employers that do not o ffe r  health insurance may obtain 
health  insurance. Under the formula, employers pay 1/3 of the cost of the
health  insurance premium, employees pay 0 to 66 percent of the cost of the
premium (using a s lid in g  scale formula based on income) and the s ta te ,  using the 
Last Resort Fund, contributes the re s t .  Individuals earning 200 percent of the 
federal poverty level pay a fu l l  2/3 of the cost of the plan.

One of the purposes of the plan is  to encourage poor people to keep jobs
once they get them. Those vith jobs but no health benefits are tvo.and o n e -h a lf  
times more l ik e ly  to quit those who have jobs with health benefits .

Contact: Vernon Smith, Ph.D. '
D irector
Bureau of Program Policy
Medical Services Administration
Michigan Department of Social Services
300 South Capital
P.O. Box 30037
Lansing, MI 48909
517/335-5000
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CSG Backgrounder — Insurance for the Uninsured

Nev Jersey: New Jersey Health Care foe the Uninsured Project

This project i s  p a r t ia l ly  funded by the Robert Wood Johnson Foundation 
through a grant that is  scheduled to terminate December 31, 1990. ‘ New Jersey 
has allocated an additional $6 million irt s ta te  money to expand the project for 
small businesses.

The program has two parts: a reinsurance program to reimburse insurance 
companies that o ffe r  discount premiums and & dependent coverage program that 
w il l  o ffer  d irect s ta te  subsidy of health insurance premiums for dependent5 . Nev 
Jersey operates an uncompensated care payment fund, which i t  hopes to use for 
the reinsurance program. This fund was created in 1986 and reauthorized in
1989.

Contact: Pam Dixon
Department of Health 
John Fitch Plaza 
CN 360, Room 601 
Trenton, NJ 08635 
609/292-8773

New York: UNY*care

The UNY*Care proposal arose from a New York Academy of Medicine report 
in 19B8 which advocated universal medical coverage.

Thi3 program i s  in the conceptual stage and vould insura every New Yorker 
under 200 percent of the federal poverty level.  I t  is  being proposed by the Nev 
York Commissioner of Health. Scheduled to be introduced in the next session of 
the New York General Assembly, this measure also would target children for 
health care insurance and address the long-term care needs of the s t a t e ' s  
c i t izen s jo  In a l l  probability  the general assembly w il l  not adopt the to ta l
package. New Yor.x has pursued p i lo t  projects to .insure the employed uninsured
through th e ir  pls^e of employment. Features of the UNY*Cace program include:

0 "One card" coverage offering standardized benefits 
for NY residents .

O Single payer responsible for b i l l in g  and payment,
uniform reimbursement.

0 Mandatory employer provided health care meeting a
minimum benefit level.

0 Subsidized health insurance far individuals
meeting income requirements.

These requirements vould expand Medicaid and employer-based coverage and 
implement a one-payer system for universal coverage to provide:
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0 Statewide preventative care from birth to the age
of 17.

0 Primary care for lov-income individuals.
0 Catastrophic benefits statewide.

The central feature of UNY*Care ie interposing a single payer (the state) 
between multiple third party health care payers and providers to buy and 
regulate the delivery of health care.

New York proposes to finance UNY*Care by restructuring $1.1 billion in 
bad debt, the charity care pool fund, and an unemployment insurance surcharge on 
employers. Employers that provide health insurance can avoid the surcharge. 
Insurance companies and employers will have a stop/loss of a maximum of $23,000 
per person.

The pilot programs work through a state subsidy offered to Blue 
Cross/Blue Shield as on incentive to extend basic health insurance to businesses 
with 20 or fewer employees, or, to individuals not eligible for Medicaid. In 
order to participate, individuals and families must:

0 Have a gross household Income at or below 200 
percent of federal non-farn poverty levels.

0 Not be receiving medical care provided under the 
NYS Medical Assistance program.

0 Not be eligible for Medicare.
0 Be uninsured for a period of time. This does not 

apply to the newly unemployed.

Contact: Gary Fitzgerald
Executive D irec to r
Council on Health Care Financing
S45A Legislative Office Building
Albany, NY 12247
518/455-2067

Oregon: Senate Bill' 27

Senate Bill 27 was approved July, 1989, and signed by the governor. This 
legislation must receive several waivers from the Health Care Financing 
Administration (HCFA), the federal agency responsible for administering 
Medicaid, to become operational. Oregon would like to begin operation July 1, 
1990, but expects difficulty in receiving the waivers from HCFA. A Senate 
reconciliation waiver, currently moving through Congress, would order the HCFA 

to waive certain requirements in Oregon.

This program expands state Medicaid to cover people below 100 percent of 

federal poverty standards. Those earning above the federal poverty level will
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be insured through an employer mandate. I t  also vould p r io r i t i z e  health  care 
offered under tho plan. For instance, immunizations vould be given a higher 
p r io r i ty  then kidney transplants. All medical services would be id en tif ied  and 
p r io r i t iz e d  by an U-member commission of health care professionals and 
consumers.

Once the l i s t  of health care p r io r i t ie s  i s  established, an a c tu a r ia l  firm 
w ill  determine coat of each service. The le g is la tu re  w ill  then s t a r t  a t  the top 
of the l i s t  and work i t s  way down. Tha idea i s  to o ffe r  access to basic health  
care. Since the program would a l t e r  not only the f inancia l standards for 
e l i g i b i l i t y ,  but also the type of services offered-under Medicaid, i t  Is being 
re s is ted  strongly by the HCPA, according to Gibson.

Contacts Mark Gibson
Executive Assistant to the 
President of the Senate
Sta te  Capitol, Room $203 ,
Salem, OR 97310 
503/378-8173

Washington! Basic Health Plan

Washington's Basic Health Plan operates in Sea ttle ,  Spokane, Taccma and 
on the Olympia Peninsula, I t  is  available to people with annual incomes a t  or 
below 200 percent of the federal poverty leve l.  The plan includes the poor and 
working uninsured unable to qualify for Medicaid. Individuals with incomes 
exceeding 200 percent of the federal poverty level are e l ig ib le  to use the plan 
provided they pay 100 percent of the cost of the premium.

The o ff ice  of the Washington Basic Health Plan oversees tho 
adm inistration of the program including se lection  of a benefits  package, 
id e n t i f ic a t io n  of cost-saving mechanisms and negotiation v ith  health  care 
providers wishing to partic ipa te  in the plan. The .state  subsidizes a portion of 
the insurance premium from s ta te  general fund taxes. The amount of the s t a t e  
subsidy i s  based on a s lid ing  scale targeted to an ind iv idual 's  income. The 
en t ire  program is  exempted from s ta te  insurance.lavs. The plan is  subject to 
sunset review in 1992.

Contact: Featherstone Reid
Office of Finance Management 
Insurance Building, Room 100 
Mall Stop AO-44 
Olympia, VA 98504 
206/733-1949



D I S C U S S I O N  D R A F T

D e a r...................,

The Health Care Cost Containment Task Force has been reviewing the costs 
and availability of health care in ALASKA since March 1989. And has 
identified a number of cost management techniques for short and long 
range results. The short range measures have already been implemented 
and are showing positive results.

In order to properly evaluate long range health care cost management 
techniques the Task Force will be holding public hearings to gather 
additional information and perspectives.

I would like to extend an invitation for ( you, your group) to attend and 
provide us with your input.The hearings will be held during September 
1990.

Enclosed is some background information on the health care economy in 
Alaska You will receive aad.tional information as to the specific concern 
before the Task Force.

If you have any questions or comments please contact Dave Gray at 465- 
3822 or myself.

Sincerely,



ARTHUR J. GALLAGHER & CO.

WELLNESS PROGRAMS

E m p lo y e r - s p o n s o r e d  wellness p rog ram s  aim to im p ro v e  and  m a in ta in  the hea lth  o f  em p loyees , 
and c o n t ro ls  the r is ing  cost o f  e m p lo y e r - p r o v id e d  hea lth in su rance  by tedu c ing  the n um be r  o f  
em p lo y e e  c la im s .

T h e  v a r ied  wellness p ro g ram  o f f e r i n g s  by em p lo y e r s  range f r o m  educat ion  classes o r  sem ina rs  to 
c om p le x  f i tness  p rog ram s  in soph is t ica ted  c om p an y  exe rc ise  fa c i l i t ie s .  T h e  goa l o f  these p rog ram s 
is to encou rage  h ea lth ie r  l i f e - s t y le s  f o r  em p loyees . "Wellness" concen tra tes  on the "w ho le  health" 
and w e l l - b e in g  o f  the in d iv id u a l  em p lo y e e ,  and we llness p rog ram s  p rom o te  be tte r hea lth habits 
to p o s i t iv e ly  a f f e c t  both the em p lo y e e ’ s w o rk  l i f e  and  p r iv a te  l i f e .  T h e  in t rod u c t ion  o f  wellness 
p rog ram s  in the w o rk p la c e  c om p lem en ts  the m o re  t ra d i t io n a l hea lth  care system that treats il lnesses 
as and  a f t e r  they  o ccu r . G e n e r a l l y ,  the p rog ram s  a re  e m p lo y e r  fu n d ed  because few  g roup  
in su rance  p lans o f f e r  p re v en t iv e  p rog ram s .

P rog ram s m ay  in v o lv e  sm ok ing  cessa tion , stress m anagem en t , em p lo y e e  f i tness , annua l physica ls , 
hea lth  r is k  app ra isa ls ,  n u t r i t i o n ,  we igh t c o n t r o l ,  h yp e r te n s io n , and back ca re . O v e ra l l  hea lth 
p rom o t io n  p rog ram s m ay  in c o rp o ra te  substance abuse p rog ram s , such as em p lo y e e  assistance 
p rog ram s , and sc reen ing  p rog ram s  f o r  high b lo od  p ressu re , e a r ly  cance r de tec t ion , A ID S ,  
g lau com a , and d iabetes.

T h e  cha l leng e  is to des ign a w e l ln e s s / f i tn e s s  p ro g ram  that matches the hea lth  ca re  needs o f  the 
em p lo y e e s  w ith  the resou rces  a va i la b le .  It d oesn ’ t have to be an e labo ra te ,  e xpens ive  p rog ram  to 
be e f f e c t i v e .  T h e re  a re  seve ra l op t ion s  a v a i la b le  v a ry in g  in cost and c om p le x i t y  that can b ring 
p os i t iv e , lo n g - t e rm  hea lth  bene f i ts . T h e  f i r s t  s tep is to eva lu a te  the types o f  hea lth p rob lem s  
most p re v a le n t  am ong  em p loy e e s ,  what s t a f f  resou rces  a re  a v a i la b le  to design and ove rsee  the 
p ro g ram , and how  m uch  m on ey  the re  is to spend .

U n t i l  re c en t ly ,  e v idence  suggests that the re  is v e ry  l i t t le  c on ce rn  on  the p a r t  o f  the sponso rs  f o r  
m easu r ing  the e f fe c t iv en e s s  o f  th e i r  p rog ram s , p a r t i c u la r ly  f r o m  a f in a n c ia l  pe rspec t ive . The  
spon so rs ’ c om m itm en t  to hea lth  p rom o t io n  p ro g ram  ev a lu a t io n  and to the d e v e lo pm en t  o f  e f f i c i e n t  
e v a lu a t io n  strategies to m easure th e i r  p rog ram  re tu rn s  is essentia l.

R e c en t  T a x  R e f o rm  A c t  p ro v is io n s  (w h ich  emphas ize  the econom ic  v ia b i l i t y  o f  co rp o ra te  
inves tmen ts  as opposed  to the ir  tax she l te r ing  cha rac te r is t ic s )  and  increased com pe t i t iv e  pressures 
f r o m  f o r e ig n  c o rp o ra t io n s  o n ly  se rve  to u n de rs co re  the necessity f o r  sav ing  f r o m  p rog ram  
in ve s tm en t to be d ocum en ted  w ith  sound  em p i r ic a l  e v idence .

F E D E R A L  G O A L S

In l is t ing  its n a t iona l hea lth  and disease p re v en t io n  ob je c t iv e s  f o r  the y e a r  2 0 0 0 ,  the fe d e ra l  
g o v e rnm en t  has ta rgeted as its goa l an increase in the p ro p o r t i o n  o f  w o rks ite s  o f f e r i n g  e m p lo y e r -  
sp on so red  f i tness p ro g ram .

A c c o rd in g  to a U .S .  D e p a r tm en t  o f  H ea lth  and H um an  Se rv ices  s u rv e y , n e a r ly  66  pe rcen t o f  
w o rk s i te s  w ith  m o re  than 50  em p loyee s  had at least one  hea lth  p rom o t io n  a c t iv i ty  in 1987 , with 
sm ok ing  topp ing  the p o p u la r i t y  lis t .

R e c ogn i t io n  o f  the need f o r  w e l lness  p rog ram s  has a lso been a ckn ow led ged  by the fed e ra l 
g o v e rnm en t  in leg is la t ion . A l th o u g h  the law  has p ro v id e d  f o r  hea lth  serv ices f o r  fed e ra l 
em p loyee s  since 1946 , in 1986 the g o v e .nm cn t  c la r i f i e d  that the "hea lth  se rv ices" p resc r ibed  
inc lude  phys ica l f i tness  p rog ram s  and fac i l i t ie s  des igned to p rom o te  and m a in ta in  em p lo y e e  hea lth . 
As the n a t io n ’ s la rgest em p lo y e r ,  the fe d e ra l  g o v e rnm en t  a c t iv e ly  encou rages fe d e ra l  agencies to 
im p lem en t  we l lness p rog ram s  to p rom o te  good hea lth .
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As rep o r t ed  by Bus iness  In su ran c e , A p r i l  1 7 ,  1 9 8 9
B e tw een  1986  and  1987 , the " T a k in g  C a re "  p ro g ram  in t r od u ced  by  T r a v e le r s  in 1986 repo rted  
savings o f  0 .3 3  to 0 .7 7  on d o c to r  visits pe r  em p loyee ; m easu red  hea lth  b e h a v io r  im p rovem en ts  
in sm o k in g ,  a lc o h o l  c on sum p t ion , set be lt use, re la x a t io n  p rac t ices , e xe rc ise  and eating habits ; a 
decrease  in the p ro je c te d  dea th  ra te  pe r 1 ,0 00  em p loyee s  o f  0 .1 7  p e r  y ea r ; and a pe rcep t ion  o f  
the p ro g ram  as a v a lu ed  hea lth  ca re  b en e f i t  f o r  8 1%  o f  the em p lo y e e  p opu la t io n .

As re p o r t ed  by T h e  A m e r ic an  J o u rn a l  o f  H e a l t h  P r o m o t i o n ,  N o v em b e r /D e c em be r  1 9 8 9  
B e tw een  1985  and  1986 , the " T r iH e a l t h a l o n " ,  a we llness  v o lu n t a r y  p ro g ram  in t roduced  by  G en e ra l  
M i l l s ,  I n c .  re p o r t ed  that the pe rcen t o f  p a r t ic ip an ts  that sm oke  decreased f o rm  21 to 16 percent. 
S ea r b e lt  usage inc reased f r o m  4 4  to 71 pe rcen t . Im p ro v em en ts  in l i f e s ty le  habits among 
T r iH e a l t h a lo n  pa rt ic ip an ts  d u r in g  the f i r s t  two years o f  the p ro g ram  suggests it has increased 
l i f e s t y le  and hea lth  awareness am ong  the pa r t ic ip an t g rou p . It was a lso  d e te rm in ed  that there is 
a $ 3 .1 0  to $ 3 .9 0  payb ack  f o r  each d o l la r  spent in d e v e lo p in g  the T r iH e a l t h a lo n  p rog ram .

As r e p o r t e d  by H e a l t h  C a re  P r o m o t io n ,  N ovem be r  1 9 8 9

o  D u P o n t ’ s p ro g ram , w h ich  inc ludes f i tness  fa c i l i t ie s ,  sm ok in g  cessa tion , hea lth educa t ion ,
and  c oun se l in g , has re su lted  in a 3 7  p e rcen t redu c t ion  in h e a r t  a t ta c k s  am ong  sa la r ied  
em p loyee s  and  an 18  pe rcen t reduc t ion  am ong  h o u r l y  em p loyees .

o H e a l t h - c a r e  expenses f o r  S an  D iego ’ s s ch o o l  em p loyee s  and  f i r e f i g h t e r s  ave rage  $ 5 4 8  a
yea  - less pe r em p loyee  f o r  f i tness p ro g ram  pa r t ic ip an ts  than n onpa rt ic ip an ts .

o S p e e d C a l l  C o rp o r a t i o n ’ s sm ok ing  cessation and f i tness  p ro g ram  resu lted  in a 5 0  pe rcen t
dec rease  in  the  num be r o f  in su rance  c la im s  am ong  em p loyee s  w ho  qu it  sm ok in g .

o  A t  T enn e c o ,  the ave rage  m ed ica l c la im  f o r  a n o n -e x e rc i s in g  fe m a le  em p loyee  was more
than  tw ice the  ave rage  f o r  w om en  w ho  pa r t ic ip a ted  in the in -h o u s e  exe rc ise  p rog ram  
( $ l , 5 3 6 / $ 6 3 9 ) .  F o r  m en , the average c la im  f o r  n o n -e x e rc is e r s  was $ 1 0 0 4  com pa red  with 
$ 5 6 2  f o r  exe rc ise rs .

o L o c k h e e d  M iss i les  a nd  Space  C om pany  saved an e s t im a ted  $1 m i l l i o n  in l i f e  in su rance
costs th ro u g h  its we l lness  p rog ram .

o Absen tee ism  among  exe rc is ing  emp loyees  a t L o c k h e e d  was 6 0  pe rcen t low e r  than f o r
n o n exe rc is e rs -a n d  tu rn o v e r  was 13 pe rcen t low e r  am ong  re g u la r  exe rc ise rs .

o A  d a i ly  b e f o r e -w o r k  ae rob ic s  class s ig n i f i c a n t ly  redu ced  the n um be r  o f  o n - t h e - j o b  in ju r ie s
am ong  M a r r i o t t  H o t e l ’ s hou sekeepe rs .

o C o n t r o l  D a t a  in M in n eap o l is  now pays $ 1 . 8  m i l l i o n  less f o r  hea lth  ca re  eac'. y e a r  because
o f  its t e n - y e a r  Stay W e l l  p rog ram .

o Based on the resu lts o f  its tw o -y e a r  we l lness p ro g ram  A T & T  es t im a tes  it w i l l  save $ 1 0
m i l l i o n  o r  m o re  in 10 yea rs  ju s t  f r o m  redu c ing  the r is k  o f  c ance r and heart disease among
its w o r k f o r c e .

o A f i v e - y e a r  s tudy  o f  J o h n s o n  & John son 's  L i f e  f o r  L i f e  p ro g ram  revea led  tha t  hosp ita l
costs f o r  p a r t ic ip a t in g  emp loyees  were h a l f  th a t  o f  n o n p a r t ic ip a n ts .  T he  redu c t ion  o f  
h o s p i ta l - r e la te d  med ica l insu rance costs a lone  m o re  than pays f o r  the 5 2 0 0  pe r em p loyee  
spen t a n n u a l ly  on the we llness p rog ram .

RESULTS
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o  F o r  e ve ry  d o l l a r  spen t 0 1 1  its S tay  A l i v e  &  W e l l  p ro g ram , wh ich is p ro v id e d  to a l l  
em p lo y e e s , spouses, and re t irees , B lu e  C r o s s -B lu e  S h ie ld  o f  In d ia n a  saves $ 1 . 4 5  m i l l i o n  
in I i e a l t h - c a r e  costs .

As re p o r t ed  by Top ic s  in T o t a l  C om pen sa t ion , S um m e r  1 9 8 9

C o n t r o l  D a ta  C o rp o r a t i o n  has been keep ing  track  o f  bo th  spec i f ic  em p loyee  hea lth  habits and 
m ed ica l costs, and  is one  o f  the few  co rp o ra t ion s  that has c on c lu s iv e ly  matched the two . C on t ro l  
D a ta  f o u n d  that em p loyees  who sm oke  a pack o f  c igare ttes a d ay  genera te  18% h ighe r med ica l 
c la im s than non sm oke rs ;  seden ta ry  em p loyees  have c la im s 14% higher- than in d iv idua ls  v ho 
exe rc ise  v ig o r o u s ly  at least th ree times a week f o r  a m in im um  o f  20  m inutes at a t ime; 
h yp e r te n s iv e  and o v e rw e ig h t  ( 3 0%  o v e r  id ea l )  em p loyees  have costs 11% h ighe r f o r  each g roup  
than  h e a l th y  em p loyees ; and  using seat be lts less than 2 5%  o f  the t im e  wh i le  d r iv in g  trans la tes into 
13%  h ig h e r  m ed ic a l c la im s costs than when they a re  used m o re  f r e q u en t ly .

As re p o r t e d  by  H e a l t h  C a re  P rom o t io n ,  N ovem be r 1 9 8 9

0  P e op le  w ho  d o n ’ t exe rc ise  have 3 6%  h ighe r hea lth  ca re  costs and 5 4%  longe r hosp ita l stays
than p eop le  w ho  exe rc ise . O ve rw e ig h t  peop le  have 7%  h ig he r  hea lth  care costs and 8 5%  
lo n g e r  hosp ita l stays than peop le  who a re  thin . C om pan ie s  w ith  w e l ln e s s / f i tn e s s  p rog ram s 
re p o r t  that em p loyees  who  pa rt ic ip a te  in these p rog ram s  a re  absent h a l f  as much as 
nonpa r t ic ip an ts ,  and  th e i r  m o ra le  and p ro d u c t iv i ty  is m a rk e d ly  h ig he r  than nonpa rt ic ip a t in g  
em p loyees .

0  B a n k  o f  A m e r ic a ’ s C o rp o ra t e  H e a l t h  P rog ram s  c a l le d  "B e  Y o u r  Best" inc ludes fe a tu red
the m o n th ly  "Cha l lenge" a long  w ith  o th e r  c om ponen ts , wh ich  inc luded  the fo l low in g :  take 
y o u r  c h i ld r e n ,  spouse o r  f r i e n d  ou t  f o r  a w a lk  at least three times a week ; eat one  generous 
s e rv in g  o f  f re sh  f r u : t o r  sa lad , d r in k  s ix glasses o f  water; and  d r in k  two glasses o f  lo w -  
f a t  m i l k  e v e ry  day . C om p le te  a s e ven -m in u te  s t re tch ing  exerc ise  e v e ry  w o rk d a y  f o r  a 
m on th . E v e r y  w o rk d a y  f o r  a n ion rh  f in d  one c a r to on  o r  j o k e  that made you  laugh and 
sha re  it w ith  som eone  else at w o rk .  In  the y e a r  b e fo re  B an k  o f  A m e r ic a  tra ined  2 5 0  
manage rs  in  the ir  p i lo t  p rog ram , s t re ss - re la ted  w o rk e r s ’ compensa t ion  c la im s in that reg ion  
d ro p p e d  f r o m  $ 1 2 4 ,0 0 0  to S 2 9 ;0 0 0 .

o  B a n k  o f  A m e r ic a ’ s w o rk e r s ’ com pensa t ion  c la im s  re la ted  to back in ju r y  exceed $ 1 .3
m i l l i o n  a n n u a l l y ,  w he re  the c la im s are concen tra ted  in o n ly  a few  depa rtm en ts . These 
d ep a r tm en ts  were  ta rgeted f o r  a p rog ram  d eve lop ed  and im p lem en ted  b y  a reg is te red 
ph y s ic a l the rap is t on  s t a f f .  T he  resu lts a f t e r  the f i r s t  s ix m on ths  were subs tan t ia l , not o n ly  
in the reduc t ion  o f  the num be r o f  in ju r ie s ,  bu t a lso  in days los t and w o rk e rs ’  compensa t ion  
c la im s . I f  the trends con t inue , B an k  o f  A m e r ic a  expects 2 4 5  few e r  w o rkd a y s  w i l l  have 
been los t and  $ 4 4 , 0 0 0  w i l l  have been saved in w o rk e r s ’ compensa t ion  c la im s f o r  the f u l l  
yea r .

0  2 4 %  o f  B a n k  o f  A m e r ic a ’ s emp loyees  sm oke . (T h e  na t iona l ave rage is 2 7% . )  Studies have
fo u n d  that sm oke rs  cost the ir compan ies  at least $ 4 0 0  m o re  an n u a l ly  than n on sm oke rs  in 
te rms o f  inc reased med ica l ca re , absenteeism , etc. A  p i lo t  g rou p  o f  em p loyees  using an 
in te rv en t io n  p rog ram  designed f o r  physic ians to he lp  the ir  patients s top sm ok in g  ca l led  
"Q u i t  f o r  L i f e "  enab led  2 2%  o f  the p i lo t  g rou p  to stop sm ok ing .

As you  can see the compan ies  re fe r re d  to above  repo r t  s ign i f ic an t  savings in hea lth ca re  costs and 
m a rk e d  im p ro v em en ts  in em p lo y e e  p rod u c t iv i ty ,  m o ra le ,  absentee ism , and re ten t ion . T h e re  are 
m an y  low  cost methods to p ro v id e  em p loyee  hea lth educa t ion , in d iv id u a l assistance, e a r ly  
d e te c t ion , and  exe rc ise  p rog ram s .

RESULTS -  CONTINUED

June 1990 3



FEDERAL LEGISLATION

T h e  O m n ibu s  R e c o n c i l i a t i o n  Act o f  1 9 8 9  (O B R A  1 9 8 9 ) .  C ong re ss  passed on N ovem be r 2 2 ,  1 9 8 9  
an d  s igned in to  law  on  D ecem be r  19 , 1 9 8 9 ,  Des ignated as P .L ,  1 0 1 - 2 3 9 .  A  m nnb e r  o f  s ign i f ic an t  
p ro v is ion s  a f f e c t  em p lo y e e  ben e f i ts . Most a re  con ta in ed  in T i t le  V I I  o f  the A c t ,  w h ich  is ca l led  
the R e v en u e  R e c o n c i l i a t i o n  A c t  o f  1989 , o f  wh ich the f o l l o w in g  is a s um m a ry :

E m p lo y e e  S tock  O w n e rsh ip  P lans  (E SO P s ) ;  chang ing the m e th od  o f  ca lcu la t ing  the Soc ia l S ecu r ity  
wage base; a d d i t io n  o f  E R I S A  Sec tion  502  wh ich  lev ies a c iv i l  p en a lty  f o r  a breach o f  f id u c ia ry  
d u ty ;  in te res t on  em p lo y e e  m an d a to ry  con t r ib u t ion s  to d e f in e d  b en e f i t  p lans ; q u a r te r ly  c on t r ib u t io n  
p ro v is ion s  a p p ly  on  to s in g le - e m p lo y e r  d e f in ed  b en e f i t  p lans and do  no t a p p ly  to m on ey  pu rchase 
pensions ; annua l v a lu a t io n s  o f  d e f in e d  ben e f i t  p lans .a th e r  than e v e r y  th ree  years ; and the 
d e f in i t i o n  o f  n o rm a l  re t i r em en t  age.

T h is  law  a lso c on ta in ed  changes to the hea lth care c on t in u a t ion  law , C O B R A ,  the changes f o l low :

o D isab led  E m p lo y e e s .
E f fe c t iv e  f o r  p lan  yea rs  beg inn ing  on o r  a f t e r  D e c em b e r  19, 1 98 9 , cove rage  extends 29  
m on ths ( f r o m  18 m on th s )  f o r  q u a l i f i e d  ben e f ic ia r ie s  w ith  a d is ab i l i t y  at the time o f  
te rm in a t ion  o f  em p lo ym en t  o r  reduc t ion  in h ou rs  o f  em p lo ym en t .  T h is  amends IR C  
Section 4 9 8 0 ( f ) ( 2 ) ( B ) .  T h e  d isab i l i ty  c ou ld  have o c c u r re d  p r i o r  to the q u a l i f y in g  event. 
In  o rd e r  to be en t i t le d  to the ex tended c on t in u a t io n  cove rage , the q u a l i f i e d  b en e f ic ia ry  
must be d e te rm in ed  u n d e r  tit le  I I  o r  X V I  o f  the Soc ia l  S e cu r i ty  A c t  to have been d isab led 
at the t im e  o f  the te rm in a t io n  o f  em p lo ym en t  o r  re d u c t io n  in hou rs .
A l low a b le  p r e m iu m  cha rged  to the b e n e f ic ia ry  f o r  the 19th th ro u gh  the 2 9 th  m on th  f o rm  
102%  to 1 50% .

o P re e x is t in g  C o n d i t i o n s .
C O B R A  c o v e rag e  must be p ro v id e d  i f  the q u a l i f i e d  b e n e f ic ia r y  is c o v e red  unde r  o the r
hea lth  p lans  tha t d o  no t  p ro v id e  cove rage  f o r  p re -e x is t in g  c ond it io n s .  T h is  p ro v is ion  is 
e f f e c t i v e  f o r  q u a l i f y in g  events o c cu r r in g  a f t e r  D e c em b e r  3 1 ,  1 98 9  and  f o r  q u a l i f ie d  
b en e f ic ia r ie s  e le c t ing  C O B R A  cove rage a f t e r  D e c em b e r  3 1 ,  1988 .

o P rem ium  P a ym en t .
P lan  adm in is t ra to r s  m ay  no t requ ire  any  p rem ium  p aym en t  un t i l  4 5  days a f t e r  the q u a l i f ie d  
b e n e f ic ia ry  m akes  the in i t ia l  e lec t ion  o f  C O B R A  cove rage . T h is  p ro v is io n  is e f f e c t i v e  f o r  
p lan  years b eg inn in g  a f t e r  D ec em be r  3 1 , 1989 .

o New D e f in i t i o n  o f  C ove red  Em p lo yee .
C o v e re d  em p lo y e e s  en t i t le d  to C O B R A  cove rage  in c lu de  ind ependen t con t ra c to r s ,  pa rtners  
and s e l f - e m p lo y e d  in d iv id u a ls  cove red  unde r  a g rou p  hea lth  p lan . T h is  p ro v is ion  is 
e f f e c t i v e  f o r  p la n  yea rs  beg inn ing  a f t e r  D ec em b e r  3 1 ,  1989 .

o D ependen ts ’ E l i g ib i l i t y .
D ep enden ts ’ e l ig ib i l i t y  f o r  C O B R A  cove rage  is ex tended  to a p e r io d  o f  36  m on ths when 
the em p lo y e e  o r  f o rm e r  em p lo y e e  becomes en t i t led  to M ed ic a re  bene f i ts .

Ph ys ic ian  Pa ym en t  R e f o r m  ( re s ou rc e  based re la t iv e  va lue  sca le , o r  R B R V S )  re s truc tu res  the way 
M ed ic a re  re im bu rse s  ph ys ic ian s  and is designed to con ta in  M ed ic a re ’ s costs f o r  phys ic ian  payments 
as w e l l  as to redu ce  the pe rc e iv ed  inequities in p aym en t  to p r im a ry  ca re  g ive rs  as com pa red  to 
su rgeons and o th e r  spec ia l is ts . V o lum e  p e r fo rm an c e  s tanda rd s  were  es tab lished . E f f e c t i v e  in 
1992 , phys ic ians  w i l l  be com pensa ted  by M ed ica re  based on R B R V S  wh ich  w i l l  be phased in 
o v e r  a f i v e  yea r p e r io d .  D u r in g  the ph a se - in  p e r io d , the ph ys ic ian  w i l l  be paid in a com b ina t ion  
o f  cu r re n t  p aym en t m e th od s  and the fee  schedu le .



FEDERAL LEGISLATION

O n  W ednesday , D ecem ber 13 , P res iden t Ih is l i  s igned in to  law  H .R .  3 6 0 7 ,  the Med icare 
C a ta s t r o p h ic  Cove rage  R ep ea l  Act o f  1 9 8 9 .  Designated as P .L .  1 0 1 -2 3 'L  T h e  repea l is e f fe c t iv e  
J a n u a ry  I ,  1990. E xpanded  hosp ita l bene f i ts ,  a new p re sc r ip t io n  d ru g  b e n e f i t ,  and  a cap on o u t -  
o f - p o c k e t  d o c to r  expenses have n ow  been e l im ina ted  f r o m  the M ed ic a re  p ro g ram . T h e  M ed ica re  
su r ta x ,  wh ich  w ou ld  have a pp lie d  in 1989 , was re t ro a c t iv e ly  repea led . C ong ress  re ta ined 
p ro v is io n s  o f  the A c t that im p ro v ed  cove rage  f o r  ce rta in  l o w - in c om e  in d iv id u a ls  and p ro tected 
in d iv id u a ls  f r o m  being fo r c e d  in to  p o v e r ty  when a spouse must be ca red  f o r  in a nu rs ing  home.

O n  N ovem be r 7 ,  1989, Cong re ss  repea led  I R C  Sec tion 89. O n  N ovem be r  11, 1989, P res iden t 
Hush signed the 1989 debt l im i t  le g is la t io n  in to  law . T h e  deb t ce i l ing  b i l l  e ssen t ia l ly  repea ls  the 
p resen t law  rega rd ing  n on d is c r im in a t io n  and m in im um  q u a l i f i c a t io n  s tanda rd s  and reinstates 
n ond isc r im in a t io n  ru les  in e f f e c t  b e fo re  the T a x  R e f o rm  Ac t o f  1986.

A S U R V E Y  O F  T H E  1 0 1 s t  C O N G R E S S  O N  H E A L T H  C A R E  L E G I S L A T IO N

M e t r o p o l i t a n  L i f e  conduc ted  a s u rv e y  o f  the p r io r i t y  key  issues o f  the 101st Cong ress  on heaith 
ca re  leg is la t ion . V i r t u a l l y  a l l  o f  the Cong re ss iona l responden ts  su rv e y ed  say they  rega rd  h e a lth ­
ca re  as e i th e r  a "top p r io r i t y "  o r  "ve ry  im po rtan t ."  4 3%  o f  the leg is la to rs  s u rv e y ed  th in k  the 
n a t io n ’ s h e a l th -c a re  system is in "a state o f  crisis."

L eg is la to rs  re v iew ed  a list o f  h ea lth  care issued o f  c once rn  to c o rp o ra t io n s  and then name the 
m a in  issue on the list fa c ing  the 101st Cong ress . F o r  each o f  the issues l is ted , re sponden ts  were 
a lso  asked to p red ic t  w he the r  som e  f o rm  o f  re la ted  leg is la t ion  w i l l  be enac ted  o v e r  the nex t two
years . T h e  resu lts fo l low :

T o p  Hea lth  Chances f o r
C a re  Issues L eg is la t ion

L o n g - t e rm  care  f o r  the e ld e r ly  3 3%  5 0%

D ru g  abuse 2 0%  5 6%

M od i f i c a t i o n  o f  ex is t ing  fu n d in g  14% 3 5%
f o r  M ed ica re  ca tas troph ic  cove rage

In su r in g  the un in su red  14% 12%

In f a n t  m o r ta l i t y  ra te 5%  3 6%

Cong re ss  w i l l  assign p r io r i t y  to con ta in ing  hea lth  care costs and  e x tend ing  hea lth ca re  cove rage  
to a l l  segments o f  soc ie ty . C ong ress  a lso has an eye on A ID S  ca re  resea rch  as w e l l as the nu rs ing 
sho r tage , M ed ica re  re im bu rsem en t  to phys ic ians  and hosp ita ls , ru ra l  h ea lth  ca re  p rob lem s , 
M ed ic a re /M ed ic a id  fu n d in g ,  p rena ta l and ped ia t r ic  ca re , and  m ed ica l m a lp ra c t ic e  and  l ia b i l i ty .



S T A T E  O F  A L A S K A

EXPENSE/UTILIZATION SUMMARY 
ACTIVE EMPLOYEES—1 ST QUARTER 1990

G ross S ubm itted Expenses
1st Quarter 1990 Versus 1989 Quarterly Average 0.0%
1st Quarter 1990 Versus 1st Quarter 1989 -7 .5 %

Net Paid Expenses
1st Quarter 1990 Versus 1989 Quarterly Average -9 .9 %
1st Quarter 1990 Versus 1st Quarter 1989 -1 2 .5 %

H osp ita l A d m iss io n s
1st Quarter 1990 Versus 1989 Quarterly Average -1 2 .3 %
1st Quarter 1990 Versus 1st Quarter 1989 -1 5 .3 %

H osp ita l P a tien t Days
1st Quarter 1990 Versus 1989 Quarterly Average -2 2 .3 %
1st Quarter 1990 Versus 1st Quarter 1989 -3 3 .5 %

Average H ospita l Length Of Stay
1st Quarter 1990 Versus 1989 Quarterly Average -1 0 .9 %
1st Quarter 1990 Versus 1st Quarter 1989 -2 3 .0 %

(Note: ALOS For 1989=6.4 days; 1st Q 1989=7.4; 1st Q 1990=5.7)

O u tp a tie n t S u rg ica l P rocedures
1st Quarter 1990 Versus 1989 Quarterly Average +5.1%
1st Quarter 1990 Versus 1st Quarter 1989 +3.1%

In p a tien t S u rg ica l P rocedures
1st Quarter 1990 Versus 1989 Quarterly Average +2.1%
1st Quarter 1990 Versus 1st Quarter 1989 -5 .9 %

/Etna Lite Insurance CompanyOne ol I ho Ai TNA UPE & CASUALTY companies



PER EMPLOYEE PLAN EXPENSE BY TYPE OF CARE
1ST QUARTER 1990 VS. 1ST QUARTER 1989

In p a tie n t H o sp ita l -1 8 .6 %

In p a tie n t S u rg ica l -8 .3 %

O u tp a tie n t S u rg ica l +5.7%

O u tp a tie n t P h ys ic ia n  -3 .8 %
(N o n -S u rg lc a l)

C h iro p ra c t ic  -3 3 .9 %

O u tp a tie n t M en ta l/N e rvous
Substance Abuse -1 2 .0 %

HOSPITAL INPATIENT PRECERTIFICATION
Confinem ents Confinem ents % m

Condition C e rtifie d Not C ertified C e rtif ie d

M edical/Surg ical 950 93 8.9
M ate rn ity /P re -N a ta l 272 1 1 3.8
Adolescent Psychiatric 15 12 44.4
Alcohol Abuse 33 6 15.3
All Other Psychiatric/ 

Substance Abuse 143 10 6.5

T o ta l v 1 4 1 3 1 3 2 8.5%

OUTPATIENT PRECERTIFICATION
lo ia i  Total Not % Not

Cg.rijfieci CM ilted  Certified
Managed 2nd Opinion 124 1 3 6.4%

Outpatient Precert 323 22 9.5%



ESTIMATED POPULATIONS OF ALASKANS WHOSE HEALTH CARE 
COSTS ARE DIRECTLY, INDIRECTLY, OR PARTIALLY PROVIDED FOR BY

THE STATE

Emplovee/retiree/other____________ Dependents

1. State Active Employees

13,070 18,925

2. Retirees (State, Muni, School) (PERS & TRS).

10,500 9,800

Up to 60% reside in state.

6,300 5,900

#. Local Govt. Active Employees (PERS).

13,600 18,400

4. Teacher Actives (TRS).

8 , 2 0 0  1 1 , 0 0 0
5. Univ. of Alaska.

3,035 3,204

6. Corrections (prisioners).

2,516

7. Medicaid/Medicare Eligibles.
Division of Medical Assistence

41,000

Totals

31,995

1 2 ,2 0 0

32.0 Pj 

19,200 

6,239 

2,516

41.000 
(144,150)



Notes:
A. Some of the people appearing in item 2 will be counted in item

7.
B. Estimates of dependents in items 3 and 4 assume that the

groups exhibit the same age and sex characteristics as in group



S T A T E  O F  AL AS KA
F a m i l y  D e m o g r a p h i c s

M a r c h  1990

A g e E mployee  
Only

EE + 
spo use

EE +
I child

EE +
2 or more 
ch i ld ren

EE + 
spouse + 
1 child

EE + 
spouse + 

2 or more 
cli i l d rcn

To to

1 6 - 2 0 1 7 l l 0 i 0 2 0
2 1 - 2 5 1 9 6 3 7 15 7 2 1 10 2 8 6
2 6 - 3 0 5 6 9 1 7 0 5 2 3 5 9 6 15 1 1 0 7 3
3 1 - 3 5 8 5 5 2 8 3 8 2 9 3 2 2 7 5 4 4 2 0 8 4
3 6 - 4 0 9 9 6 3 8 2 1 2 9 1 5 6 3 2 8 9 2 8 2 9 1 9
4 1 - 4 5 8 6 6 3 5 5 1 5 2 1 55 3 5 0 9 1 7 2 7 9 5
4 6 - 5 0 5 9 4 4 1 0 9 6 9 0 2 9 7 4 7 8 1 9 6 5
5 1 - 5 5 3 7 9 3 6 0 2 9 2 2 1 4 4 1 4 7 1 0 8  1
5 6 - 6 0 2 1 9 2 2 2 1 2 3 5 5 3 4 5 4 5
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S T A T E  O F  ALAS KA
S p o u s e  D e m o g r a p h i e s

M a r c h  1990

A g e Number

15-20 4

21- 25 91

2 6- 30  492

31- 35  1180

3 6- 40  1610

41- 45 1487

4 6 - 5 0  1094

51- 55  600

56- 60  306

61- 65 147

66- 70  43

71- 80  24

81- 85 5
8 6 +  3

T O T A L  7 0 8 6



S TA T E  O F  ALASKA
D e p e n d e n t  D e m o g r a p h i c s

M a r c h  1990

A g e  Number o f  Dependent
Chi ld ren

0-5 2250
6-10 2895
1 1 - 15 2969
16-19 2346
20-23 1299

24+ 80

TOTAL 1 1 8 3 9



A SS O C IA T IO N  O l -  A LA SKA  S C H O O L  B O A R D S
316 W. 11th St. • Juneau. Alaska 998M-1810 • (907)586-1083

February 7, 1990

Senator Tim Kelly 
Alaska State Legislature 
P.O. Box V 
Juneau, Alaska 99811

RE: SCHOOL DISTRICT HEALTH CARE COSTS

Dear Senator Kelly:

Annually, when we conduct our Salary and Benefit Surveys, we 
ask questions relating to health care costs for various 
categories of employees.

The enclosed information shows, by district, what kind cf 
premiums are currently being paid for single employees and 
employees with families.

In the past we have asked for total health care costs for 
teachers and administrators, but have overlooked asking that 
question for classified employees. We are quickly surveying 
districts so that we can provide you with that additional 
piece of information - - to complete the overall picture of 
total health care costs for all employees. Hopefully we can 
get that information back from districts fairly quickly.

Like you, we have a real interest in helping school districts 
find ways to control the rapidly increasing costs of health 
insurance. We are also concerned that any proposed solutions 
will actually provide a real benefit to districts.

If we can assist you further in this regard, please don't 
hesitate to let us know.

Sincerely,

t a n  r  . i v .  n .U iD t;

Executive Director

enc



STATEWIDE: SCHOOL DISTRICT MEDICAL EXPENDITURES FOR TEACHERS

DISTRICT REGION ADM| FTE CERT STAFF MED PREM S MED PREM F TOT DISTRICT COST
ADAK SW 655 i 43! $1,073 $71,200
ALASKA GATEWAY INT 45a? 40! $1,274 $3,848 $103,182
ALEUTIAN REGION SW 1121 13i $2,200 $6,000 $36,200
ANCHORAGE SC 37.176! 2.355! $2,438 $5,981,395
ANNETTE ISLANDS SE 4191 39! $1,266 $3,835 $90,124
BERING STRAIT NW 1.261i 128! $760(SI) $1,986(SI) $554,000
BRISTOL BAY SW 249! 25! $1,260 $31,500
CHATHAM SE 321! 39! NA NA
CHUGACH SC 94i 141 $1,392 $4,217 $45,052
COPPER RIVER INT 591! 45! $4,680 $4,680 $210,600
CORDOVA SC 425! 35! $1,303 $3,949 $113,767
CRAIG SE 227! 17! NA NA
DELTA/GREELY INT 8971 60i $1,883 $5,691 $276,000
DILLINGHAM SW 445! 40! $1,931 $5,489 $151,804
FAIRBANKS INT 13.696; 863! Soli Insured $4,069 $3,511,256
GALENA INT 145: 191 NA na1 $47,947
HAINES SE 331! 32! $1.834(SI) $5,692(SI) $156,000
HOONAH SE 255: 19! $1,883 $5,690 $59,348
HYDABURG SE 100! i i l $1,36S(SI! $2.748(SI) $61,884
IDITAROD INT 389! 40! $4,300 $164,160
JUNEAU SE 4.575! 295: $3,324 $980,580
KAKE SE 183: 19! $4,320(SI) (Sl)Sell Insure $79,920
KASHUNAMIUT SW 165! 17! $3,109{SI) S6.011 (SI) $47,000
KENAI S ', 8,438! 569! $4,529(SI) $4,529(SI) $2,432,277
KETCHIKAN SE 2.498! 170! $1,820 $5,018 $608,677
KLAWOCK SE 203! 16! $537(SI) $1,871 (SI) $40,935
KODIAK SW 2.341! 160! $1,693 $5,129 $481,182
KUSPUK SW 384: 45! $5,235 $237,958
LAKE & PENINSULA SW 357! 41! $1,392 $4,218 S104.282
LOWER KUSKOKWIM SW 2.768! 241! $2,210(SI) $2,210(SI> $552,500
LOWER YUKON SW 1,264! 125! $911 $2,763 S165.479
MAT-SU SC 8,744! 508! $4,664 $4,664 $2,391,840
NENANA INT 194! 18! $1,524 $4,392 $53,998
NOME NW 753! 51! $1,319 $4,164 $*69,936
NORTH SLOPE NW 1,246! 145! (Sl)Self Insure $2,550 $400,000
NW ARCTIC NW 1.632! 123! $1,800 $1,800 $235,000
PELICAN SE 41! 6! $1,783 $5,691 $25,640
PETERSBURG SE 657! 46! $1,873 $5,676 $156,445
PRIBILOF SW 1511 13! $1,876 $5,691 $26,663
RAILBELT INT 336! 30! $1,873 $5,676 $110,516
SANDPOINT SW 152! 15: $1,399 $2,400 $29,312
SE ISLANDS SE 502! 52! $1,465 $4,424 $139,863
SITKA SE 1.685! 106! $1,660 $5,000 $398,664
SKAGWAY SE 146! 12! $1,896 $5,700 $51,552
ST. MARY'S SW m i 12! $1,265 $3,542 $28,548
SW REGION SW 461! 59! $1,265 $3,834 $152,537
TANANA INT 93! 8! $1,922 $5,876 $42,036
UNALASKA SW 181! 17! $4,533 $78,874
VALDEZ SC 750! 61! S1.460(SI) $4.424(SI) $231,056
WRANGELL SE 518! 41! $1,260 $3,828 $121,705
YAKUTAT SE 129! 14! $1,873 $5,676 $49,726
YUKON FLATS INT 338! 37! (Sell Insured) (SI) $432,000
YUKON-KOYUKUK INT 512! 49! $4,'’80 $214,620
YUPIIT SW 306! 28! $1,560 $3,000 $44 208

$22,980,946

LEGEND £ c  l.ott  - * <  )
ADM-Student Enrollment (Average Daily Membership-a half time student counts as .5)
FTE CERT STAFF-Number of certificated staff (teachers) using Full Time Equivalency
MED PREM S-lndicates the Medical Premium paid annually by the district for a Single individual
MED PREM F-lndicates the Medical Premium paid annually by the district for a Family
TOT DISTRICT COST-Total costs to the district for medical insurance coverage of this group of employees
NA-Not Available S)—Self-Insured ’ NOTE: Figure does not include Cnatham, Craig school districts.

ASSOCIATION O F  ALASKA SCHOOL B O A R D S • 193389 SCHOOL YEAR



S T A T E W I D C :  S C H O O L  DISTRICT M E D I C A L  E X P E N D I T U R E S  F O R  A D M I N I S T R A T O R S

DISTRICT REGION ADM| FTE ADMINj SUPT MEDICAL PREMIUM) CO MEDICAL PREMIUM PRIN MEDICAL PREMIUM TOT MEOICAL COSTS
ADAK SW 6551 6| $5,088 $3,900 $4,000 SI 4.GOB
ALASKA GATEWAY INT 4G2| 7| $3,832 $3,632 $3,832 $21,999
ALEUTIAN REGION SW 1121 5! $1,873 $5,620 $16,701
ANCHORAGE SC 37,1 ?G! 119| $2,430 $2,438 $2,430
ANNETTE ISLAND SE 4191 5 $2,750 $7,670 $5,101 $15,501
I1ERING STRAIT MW 1.2611 24| $1,986 $1,906 SI.'JBG $30,700
rirt.'STOl. DAY SW 249i 3 $4,440 $1,260 $1,260 $6,960
CHATHAM SE 3211 6 $5,600 $5,600 $5,600 $22,400
CHUGACH SC 94| 7 $1,905 $4,548 $7,498
COPPER RIVER INT 5911 6 $4,680 $4,680 $4,680 $20,000
CORDOVA SC •1251 4 $3,949 $3,943 $3,949 $15,796
CRAIG SE 227| 3 $3,025 $2,635 $0,635
DELTA/GREELY INT 8971 6 $1,804 $1,084 $1,884 532.520
DILLINGHAM SW 445| 8 $1,931 $1,931 $1,931 $33,240
FAIRBANKS INT 13.6961 52 $3,767 $3,767 $3,767 $330,831
GALENA INT 145| 3 $2,770 $3,854 $2,854 $6,624
HAINES SE 3311 3| $1,084 $17,085
HOONAH SE 255| T?COrx. $1,784 $1,784 $1,262
HYDABURG SE 1001 3i $4,104 $4,104 Se.208
IDITAROD INT 389| 12 $4,320 $4 320 $51,840
JUNEAU SE 4.5751 19| $3,240 $3,240 $3,240 $61,560
KAKE SE 1831 31 $4,320 $4,320 $4,320 $12,960
KASHUNAMIUT SW 1651 2 St 902 $1,902 $3,804
KENAI SC 8.4381 50f $4,529 $4,529 $4,529 $322,946
KETCHIKAN SE 2.4981 141 $1,995 SI,995 $1,995 $69,236
KLAWOCK SE 2031 2 $3,948 $3,948 $7,896
KODIAK SW 2,3411 17 $1,693 SI.693 $1,693 $59,914
KUSPUK SW INFO Ml 0
LAKE & PENINSULA SW 357j 22 $4,224 $4,224 $4,224 $31,904
LOWER KUSKOKWIM SW 2,7681 34 $2,210 $2,210 $2,210 $75,140
LOWER YUKON SW 1,264 19 $2,763 $2,763 $2,763 $35,571
MAT-SU SC 8.744 38 $4,664 $4,664 $4,664 $177,232
NF.NANA INT 194| 3 $4,388 $4,388 $4,388 $13,164
NOME NW 753 7 $4,164 $4,164 $4,164 $27. • 79
NORTH SLOPE NW 1.2461 27 SELF INSURE SELF INSURE SELF INSURE $110,000
NORTHWEST ARCTIC NW 1.632| 31 $1,920 $1,920 $1,320 $49,920
PELICAN SE 411 1 $1,873 $1,873
PETERSBURG SE 657l 3 $5,676 $2,972 $11,620
PRIBILOF ISLANDS SW 151 f 2 $1,883 $1,883 $5,690
RAILBELT INT 336I 4 $5,676 $1,873 $5,676 $18,997
SAND POINT SW 152| 2 $1,399 $4,200 $5,599
SITKA SE 1,685| 8 $3,688 $5,000 $3,688 $32,376
SKAGWAY SE 1461 1 $1,872 $5,700
SOUTHEAST ISLAND SE 502j 7 $1,465 $1,465 $1,465 $23,340
SOUTHWEST REGION SW 461 f 12 $959 $959 $953 $32,899
ST. MARY'S SW 1111 2 $2,750 $3,542 $6,292
TANANA INT 93i 1 $4,218 $4,218
UNALASKA SW 181 2 $4,533 $7,253
VALDEZ SC 750 6 $4,424 S4.424 $4,424 $32,425
WRANGELL SE 518 4 $1,260 $1,260 $14,290
YAKUTAT SE 129 2 $5,676 $5,676 $11,352
YUKON FLATS INT 338 9 $4,644 $4,644 $4,644 $37,152
YUKONlKOYUKIJK INT 512 19 S4.3B0 $4,380 $4,380 $83,220
YUPIIT SW 3061 7 $3,100 $1,600 $3,100 $12 600

I 1 i $2,125,890

LE G E N D  £ 6 6
ADM-Student Enrollment (Averago Daily Membership-a haif time student counts as .5)
FTE ADMIN-Number of administrators using Full Time Equivalency-a half time administrator counts as .5 
MEDICAL PREMIUM-lndicates the Medical Premium paid annually by the district for 

SUPERINTENDENTS, CENTRAL OFFICE staff, and PRINCIPALS 
TOT MEDICAL COST-Total costs to the district for medical insurance coverage.

" NOTE; Figure does not include Anchorage, Kuspuk school districts.

ASSOCIATION OF ALASKA SCHOOL BOARDS  • 19S9J9 SCHOOL YEAH



STATEWIDE: SCHOOL DISTRICT MEDICAL EXPENDITURES FOR CLASSIFIED STAFF

DISTRICT REGION ADM| FTE CLASS I MED PREM S MED PREM F TOT DISTRICT COST
ADAK i SW G55| 32.001 51,922
ANNETTE ISLANDS s= 419[ 23.00I $1,512 $4,584
DERING STRAIT NW i ,261 f 209.721 $816 $2,484
BRISTOL DAY SW 249j 13.87| $1,332
CHATHAM SE 321 32.00I $2,520 $6,960
COPPER RIVER INT 591 25.50I 54,920 m
CORDOVA SC 425 20.00I $1,560 $4,728 T;
DELTA/GREElY INT 097 35.001 $1,932 $5,892 tfj
DILLINGHAM SW 445| 25.50! $4,200
FAIRBANKS .. 'NT.. 13,696 425.50! $3,768 ip
GALENA INT 145 10.00 51,523 $4,595 ES
HAINES SE 339l 9.00I $1,884 op
HOONAH SE 255 13.501 $1,512 .1
HYDABURG SE 100 10.351 $1,920
IDITAROD 1 INT 389 49.611 $4,296
JUNEAU SE 4,575 143.851 $3,288
KAKE SE 183 12.33| S4.392 T
KENAI SC 8.438 320.80! $3,600
KETCHIKAN j SE 2.498 96.00( $1,620 $4,812 7j
KLAWOCK SE 203 7 00! 51.308 if-
KODIAK SW 2.341 132.021 51,608 $4,872
KUSPUK SW 384 41.251 $588 jfj
LAKE& PENINSULA SW 357 42.661 $1,392 Ift
LOWER KUSKOKWIM SW 2.768 212.021
LOWER YUKON SW 1.264 102.001 $1,764 $5,256 m
MAT-SU SC 8.744 328.32! $4,980 if
NENANA INT 194 9.611 S1.524 $4,392 if i
NORTH SLOPE NW 1.246 350.00! $672 $2,628 j
NORTHWEST ARTCT1C NW 1,632 151.00 3j
PELICAN SE 41 3.07 S 1,688 $5,040
PETERSBURG SE 657 19.40 $1,740 $4,740
RAILBELT INT 336 19.06! $1,872 $5,676 r f
SITKA SE 1,685 46.00| $1,656 $4,980
SKAGWAY SE 146 6.00I $5,676 %■
SOUTHEAST ISLAND SE 502 67.10 $1,452 $4,416 M
SOUTHWEST REGION SW 461 54.00! $1,260 $3,840
ST. MARY'S SW 111 7.32I $1,260 Br
UNALASKA SW 181 10.80! $4,536 fif
VALDEZ SC 750 54.00 $1,200 $3,660
WRANGELL SE 518 20.001 $1,260 $3,840
YAKUTAT SE 129 12.50 51,872
YUKON FLATS INT 338 44.00| $2,640
YUKONiKOYUKUK INT I 512 79.00! $4,320
YUPIIT SW 306 104.00 $516 $1,896

Z  -
L E G E N D
ADM-Student Enrollment (Average Daily Membership-a half time student counts as .5)
FTE CLASS-Number of classified employees using Full Time Equivalency-a half time employee counts as .5 
MED PREM S-lndicates the Medical Premium paid annually by the district for a Single individual 
MED PREM F-lndicates the Medical Premium paid annually by the district for a Family 
TOT DISTRICT COST-Total costs to the district for medical insurance coverage.

NOTE: Bering Strait. LKSD, North Slope are self insured.

ASSOCIATION O F  ALASKA SCHOOL C O A R D S • 1933-89 SCHOOL YEAR



TOTAL HEALTH CARE COSTS FOR SCHOOL DISTRICT EMPLOYEES BY CATEGORY ^  ^

DISTRICT TOT DIST COST ADMIN TOT DIST COST TCHRS TOT DIST COST CLASSIFIED | ALL DISTRICT TOT
ADAK $14,688 $71,200 ($25,201.00)1 $111,089.00
ALASKA GATEWAY $21,099 $103,182 ($73,185.94) j $198,366.94
ALEUTIAN REGION $16,701 $36200 ($18,605.90)1 $71,506.90
ALEUTIANS EAST ! $180,000.00
ANCHORAGE $5,981,395 $14,508,000.00
ANNETTE ISLANDS $15,501 $90,124 ($96,315.00)! $201,940.00
BERING STRAIT $30,700 $554,000 ($80,027.00)! $664,727.00
BRISiGL RAY $6,960 $31,500 ($63,431.31)! $101,5°1.31
CHATHAM $22,400 $209 394.91
CHUGACH $7,498 $45,052 ($30,437.18)! $82,987.18
COPPER RIVER $28,080 $210,600 ($91,323.56)1 $330,003.56
CORDOVA $15,796 $113,767 ($1,552.68)! $131,115.68
CRAIG $8,635 $75,579.49
DELTA/GREELY $32,520 $276,000 ($177,276.00)! $4B5,796.00
DILLINGHAM $33,240 $151,804 ($129,956.00)1 $315,000.00
FAIRBANKS $380,611 $3,511,256 ($1,021,757.00)! $4,913,844.00
GALENA $6,624 $47,947 ($40,380.00)! $94,951.00
HAINES $17,085 $156,000 ($37,240.00)1 $210,325.00
HOONAH $1,262 $59,348 ($50,661.00)1 $111,271.00
HYDABURG $8,208 $61,884 ($4,072.00)1 $74,164.00
IDITAROD $51,840 $164,160 ($171,636.79); $387,636.79
JUNEAU $61,560 $980,580 ($287,276.07): $1,329,416.00
KAKE $12,960 $79,920 ($73,184.00,1 $166,064.00
KASHUNAMIUT $3,e04 $47.0001 ($14,526.00); $65,330.00
KENAI $322,946 $2,432,277 ($550,964.00); $3,306,187.00
KETCHIKAN $69,236 $608,677 ($342,710.00)1 $1,020,623.00
KLAWOCK $7,896 $40,935 ($12,169.00)! $61,000.00
KODIAK $59,914 $481,182 ($150,232.00): $691,328.00
KUSPUK $237,958 $446,561.12
LAKES PENINSULA $31,904 $104,282 ($67,200.19)1 $203,386.19
LOWER KUSKOKWIM 
LOWERYUKON.........

$75,140 
.......... $35,‘571

$552,500
........................  $165,479

.......................
($646.792.00)!

.....V~~~.jr~lr.W~~.
$847,842.00

MAT-SU $177,232 $2,391,840 ($1,561,419.00)! $4,130,491.00
NENANA $13,164 $53,998 ($40,138.00)! $107,300.00
NOME $27,179 $169,936 ($37,218.00)1 3234.333.00
NORTH SLOPE $110,000 $400,000 ($370,809.00)! $880,809.00
NW ARCTIC $49,920 $235,000 ($174,938 00)! $459,858.00
PELICAN $1,873 $25,640 ($6,870.00): $34,383.00
PETERSBUP3 S11,620 5156,445 ($81,088.00)! $249,153.00
PRIBILOF $5,690 $26,663 ($36,246.90)! S68.599.9u
RAILBELT $18,997 $110,516 ($49,965.44)! $179,478.44
SE ISLANDS S32.376 $139,863 ($6,066.00)! $178,305.00
SITKA $5,700 $398,664 ($183,764.33)! $588,128.33
SKAGWAY $23,310 $51,552 ($2,036.00)! $76,928.00
ST. MARYS $32,699 $28,548 ($42,553.00)! $104,000.00
SW REGION S6.292 $152,537 ($65,254.00)! $224,083.00
TANANA $4,218 $42,036 f  s p i . I Z f O g
UNALASKA $7,253 $78,874 ($40,832,001! $126559.00
VALDEZ $32,425 $231,056 ($150,717.00)! $414,198.00
WRANGELl.
YAKUTAT S11.352 $49,726 ($24,347.88): $85.42588
YUKON FLATS $37,152 $432,000 $42,593.31 ! $426,558.69
YUKON-KOYUKUK S83.220 $214,620 ($150,400.04); $448,240.04
YUPIIT $12 600 .. . $44 200 ($108,639.29)! <165 447.29

! 2120291 22951636 $40,961.368 64

CLASSIFIED TOTAL IS AN ESTIMATED FIGURE

7 ^ / / i // -V72

Association ol A l a s k a  S c h o o l  B o  or a s  • F e b r u a r y  1 9 9 0
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University of Alaska

907474514C-

TO: Dave Grey

FROM: Bob Warren

DATE: February 20, 1990

RE: YOUR REQUEST FOR EMPLOYEE BENEFIT PROGRAM INFO

5610102:# 2

3,035 employees covered in Basic Health Plan. 

3,204 dependents covered.

1989 cost/employee/month ($305.00) = $11,108,100/year,



STATE EXPENDITURES ON HEALTH CARE SERVICES

1. Dept, o f  Hea lth  &  Soc ia l Services.
( 'M i l l i o n s )

2 3 6 . 3
2. E lem en ta ry  &  secondary schoo ls . 4 1 .7
3. Dept, o f  C orrec tions . 8 .0
4. U . o f  A. 11.1
5. Dept, o f  C om m un ity  &  Reg iona l A f fa i r s . 5 .0
6. Dept, o f  A dm in is t ra t io n . (em p lo yee s ) . 5 0 .0
7. Dept, o f  Adm in is tra t ion  (re tirees ). 2 1 .0
8. Dept, o f  A dm in is t ra t ion . (o th e r ) . 12.4

$3 8 5 .5



DtPAHIMENT OF HEALTH ANO SOCIAL SERVICE3 
DIRECT MEDICAL EXPENSES-FY80

Gonorol Fodorol
Fund Funds

Modlcald Non-facility 25,891.0 25,654.2
Medicaid Facllllios 46,524.4 46,060 9
In'' jn Huallh Sorvlcos 0,403.9
Modlcald - PFU Hold Harmless
Modlcald • ALB Hold Hmniloss 1,236.6
Oonorol ITdllof Medical 6,385.1
Modlcald Slato Programs 4,687.1
Foslor Caru 390.0
Rosldonllal Caro 73 .3
McLaughlin Youlh Contor 106.4
Fairbanks Youlh Facility 60.7
Homo Youth Facility 7.0
Johnson Youlh Cenlor 0.5
Bathol Youth Facility 23.8
Manlllaq - Public Hoalth

Nursing 305.3
Eye Caro 48.7
EM5 124.7
Audlology 29.5

Manlllaq-Montal Hoalth & DD 156.3
Norton Sound-Public Hoalth

Nursing 518.2
BvIS 149.2
Hoalth Clinic 52.6
Eyo Coro 43.9
Audlology 46.4
EMS Ambulance Support 2.0

Norlon Sound-Menial Hoalth 124.7
TCC-Publlc Health

Clinic 8.7
TCC-Manlal Health 168.3
YKHC-Public Health

Health Care Svcs 334.7
EMS 126.4

Anchorage Block Grant 628.4

Olltor

1,300 0

Total
Roclplanls
Gorvon N0I01

51.545.2 16,949
92.585.3 
9,403.9
1.300.0 
1,236.6 
6,305.,
4.687.1

390.0 925 FTE's Povldod by DFYS stall.
73.3 310 Povldod by DFYS stall.

106.4
60.7 

7.0 
0.5

23.8 0.0
305.3
48.7 1 ,0 0 0

124.7
29.5

156.3
0.0

518.2
149.2
52.6 1,600
43.9 1,500
46.4 1.250
2.0

124.7 235

8.7
160.3 94

0.0
334.7
126.4
628.4

Does not Include Dovolopmontal Disabilities.

LFD 3/6/90

Doos not Include Developmental Disabilities or Chronically Menially III. 

Doos not Includo Chronically Montally III.

Based on FY90 subgrantoe awards provided by Municipality ol Anchcorage.



pipTJHExrrnn/WDEPARTMENT Of ADMINISTRATION PIQk ~ER HOME HEALTH CARE EXPENSES 
FPURE3 ARE BASED ON FYOI GOVERNOR BEQUEST I T~
FUNDING' GENERAL FHNOS ANO GENL FUNPS PROGRAM RECEIPTS ____

CENTRAL
FAIRBANKS PALMER ANCHORAGESITKA KETCHIKAN JUNEAU TOTAL

PERSONAL SERVICES 
NURSING AIDE _  
NURSE I 
NURSE II 
NURSE III
NURSE IV___
PROGRAM NURSE CONSULTAN T' 
NURSING DIRECTOR 
LICENSED PRACTICAL NURSE 
PHYSICA'. THERAPIST I 
PHYSICAL THERAPIST II 
ACTIVITY THERAPIST I 
ACTIVITY THERAPIST II 
OCCUPATIONAL THERAPIST II 
MEDICAL RECORDS TECH 
LABORATORY ASST
PIONEER HOME AJUE
SOCIAL WORKER III

TOTAL
VACANCY%

UNE 100 PERSONAL SERVICES

CONTRACTUAL-PROFESSIONAL SVCS
PHYSICIAN
PHARMACY
DENTIST

LCDICAL RECORDS 
LABORATORY 1
PHYSICAL THERAPY
MEDICAL DIRECTOR

TOTAL

SUPPLIES AND MATERIALS
PROFESSIONAL A SCIENTIFIC SUPPLIES'

TOTAL WITH VACANCY

'--------

Pago i



NOTES TO ACCOM!’ANY PIONEER HOME HEALTH COST ANALYSIS

1. Figures related to the Governor's FY91 budget request.

2. The items on the spreadsheet represent costs that can be isolated 
easily from the budget documents. No attempt was made to isolate 
specialized housekeeping, laundry or equipment that might be more 
expensive for nursing than for other home residents.

3.Several other items are not enumerated on the spreadsheet which 
relate to health care costs. These include specialized travel, training, 
certain health related grants and laboratory expenses. Year to date 
figures for FY90 indicate these expenses are in the $50-60,000 range.

4. Calculations from Occupancy Reports provided by the agency for 
the past 12 months suggest that these expenses are attributable to 
an average of about 283 residents. This average is composed of full 
time nursing residents, temporary infirmary patients and residential 
patients requiring short term nursing care.



htu IB '90 12:03 CORRECTIONS, JUNEAU

D E P A R T M E N T  O F  C O R R E C T I O N S  
P R O J E C T E D  M E D I C A L  C O S T B  

P Y 9 0

M a j o r  M e d i c a l  C o m p o n e n t

A u t h o r i z e d

1 00  1 , 1 1 0 . 0
200 4.0
300 3 , 4 8 4 . 0
400 2 6 9.0
500 0.0

T O T A L  4 , 8 6 7 . 0

P r o j e c t e d

1 , 2 5 7 . 8

44.3
4 . 6 4 7 . 0  

4 7 8 . 3
1 7 . 7

6 . 4 4 5 . 1

< 1 4 7 . 8>
< 4 0 . 3> 
< 1 , 1 6 3 . 0>
< 2 0 9 . 3>
< 1 7 . 7> 
< 1 , 5 7 8 . 1>*

Variance

*Note: H i s t o r i c a l l y ,  t h e  m a j o r  m e d i c a l  b u d g e t  h a s  b e e n  u n d e r f u n d e d  a n d
h a s  r e c e i v e d  a s u p p l e m e n t a l  l e g i s l a t i v e  a p p r o p r i a t i o n  e a c h  y e a r  
to  c o v e r  e s s e n t i a l  h e a l t h  c a r e  costs.

M e d i c a l  P e r s o n n e l  C o s t s  W i t h i n  i n s t i t u t i o n a l  B u d g e t s

C o m p o n e n t

F a i r b a n k s  C o r r e c t i o n a l  C e n t e r  
Y u k o n - K u s k o k w i m  C o r r e c t i o n a l  Ce n t e r  
P a l m e r  C o r r e c t i o n a l  C e n t e r  
M a t - S u  P r e - T r i a l
H i l a n d  M o u n t a i n  C o r r e c t i o n a l  Ce n t e r  
C o o k  Inlet P r e - T r i a l  
A n c h o r a g e  A n n e x  C o r r e c t i o n a l  Ce n t e r  
W i l d w o o d  C o r r e c t i o n a l  C e n t e r  
S p r i n g  C r e e k  C o r r e c t i o n a l  C e n t e r  
L e m o n  C r e e k  C o r r e c t i o n a l  Ce n t e r  
K e t c h i k a n  C o r r e c t i o n a l  C e n t e r

T o t a l  P r o j e c t e d  M e d i c a l  C o s t s

M a j o r  M e d i c a l
I n s t i t u t i o n a l  M e d i c a l  Costs

T o t a l  P r o j e c t e d  Cost

N u m b e r  of I n m a t e 9  S e r v e d

T O T A L

N u m b e r  of 
P o s i t i o n s

3 2
4 2 2 
3
3
4 
3 
3 1

30

$ 6 , 4 4 5 . 1
1.555.4

$ 8 , 0 0 0 . 5

B u d g e t e d
C o s t s

$ 1 7 3 . 0
1 3 4 . 4  
2 2 6 . 18 6 . 2
1 0 6 . 1
1 3 5 . 6
1 5 8 . 5  
1 8 4 . 8  

1 4 5 . 0  

1 3 2 . 2
6 8 . 5

$ 1 , 5 5 5 . 4

Al l  i n m a t e s  b o o k e d  into s t a t e  c o r r e c t i o n a l  c e n t e r s  receive, a t  a 
minimum, a p h y s i c a l  a n d  m e n t a l  h e a l t h  s c r e e n i n g .  In addition, o n g o i n g  
h e a l t h  ca r e  s e r v i c e s ,  as m a n d a t e d  by t h e  court, a r e  p r o v i d e d  t o  p r e  and 
p o s t - c o n v i c t e d  inm a t e s .

P r o j e c t e d  b o o k i n g s  for FY90
Daily i n s t i t u t i o n a l  p o p u l a t i o n  c a p a c i t y

A v e r a g e  d a i l y  m e d i c a l  co s t  for FY89 
( e x c l u d i n g  i n s t i t u t i o n  m e d i c a l  costs)

32,000
2,516

$ 7 . 1 4

W a l t e r  M a j o r o s  
2/ 1 6/90



A c t  u a 1 F o r  m u 1 a
C O M M U N I T Y  A m o u n t  A m o u n t

ANCHORAGE 
F A IR B A N r3 ; C ITY  
JUNEAU CITY h BORO 
NOME
KENAI PENINSULA
KODIAK ISLAND
SEWARD
S ITK A
KETCHIKAN
VALDEZ
CORDOVA
PALMER
BETHEL
PETERSBURG
WRANGELL
NORTH SLOPE
K E N A I: CITY
SOLDOTNA
MATANUSKA 3USITNA
NORTHWEST ARCTIC
HOMER
GALENA
EMMONAK
CRAIG
UNALASKA
ANIAK
KOTZEBUE
McGRATH
SELDOVIA
H AIN E S:C ITY
WASILLA
KLAWOCK
COLD BA/
TELLER
K I  ANA
KOYUKUK
TANANA
WALES
NULATO
GAMBELL
LOWER KALSKAG
SAINT MICHAEL
ANDERSON
GOLOVIN
STEBBINS
GRAYLING
KOBUK •
SELAWIK 
UPPER LALarAG 
HOLY CROSS 
SHUNGNAr 
WHITE MOUNTAIN

0 4 4 0 0 5 H 2 ,121 0 0 0

41 0,, 644 $834 264
3 9 6 ,7 3 2 i;806 0 0 0

2 9 3 ,3 2 5 $57 6 619
2 6 4 ,7 1 4 $538 2 0 0

2 4 0 ,5 4 2 ■$4as 636
2 1 0 .8 7 2 $428 407
1 7 2 ,6 1 0 $350 675
1 7 1 ,2 9 4 $343 0 0 0

1 6 4 ,4 9 3 $334 184
1 5 6 .2 7 3 $317 434
1 4 3 ,0 9 8 $300 375
1 4 2 ,7 3 5 $239 980
1 3 9 ,9 2 7 $204 275
1 3 5 ,3 4 1 $275 975
3 7 , 7 5 3 $:L73 273
5 9 ,3 4 1 $ 120 557
5 1 , 9 2 3 $105 437
4 9 , 0 2 5 $99 600
3 3 ,3 9 2 $77 997
2 5 , 4 3 2 $51 667
2 1 , 9 3 9 $44 570
1 7 ,1 8 1 $34 905
1 5 ,7 5 1 $32 0 0 0

1 5 ,2 3 5 $31 054
1 0 ,9 6 9 $ 2 2 235
1 0 ,9 6 9 •P 285
1 0 ,9 6 9 $ 2 2 nnc r — dwi

B , 477 $17
9 ,4 7 7 $17
S',, 171 916 600
7 ,3 7 6 $ 16 0 0 0

7 ,  643 $15 527
5 ,  435 $ 1 1 142
5 ,  485 $ 1 1 142
5 ,4 3 5 $ 1 1 142
5 ,  485 $ 1 1 142
5 ,  485 $ 1 1 142
5 .  485 $ 1 1 142
5 , 435 $ 1 1 142
5 ,4 3 5 $ 1 1 142
5 ,  495 $ 1 1 142
5 .  495 $ 1 1 142
5 ,  485 $ 1 1 ^
5 ,4 8 5 $ 1 1 •» n o X “T-L
5 .4 3 5 $ 1 1 142

485 $ 1 1 142
485 $ 1 1 142
4 3 5 $ 1 1 142

o ,  485 $ 1 1 1 42
5 ,4 8 5 $ 1 1 142
5 ,  435 $ 1 1 142

F V ^ O  S R S  D P v l  
- f o r  l + E A L T H

FY<?o



KALTAG 
K IV A L IN A  
BUCKLAND 
3HAK TOOLIK 
KDYLIK NOORVIK.
HUGHES 
UNALAKLEET 
AMBLER 
ELIM  
HUSLIA
BREVIG MISSION
DEERING
3HAGELUK
CHUATHBALUK
ALAKANIJK
KOTLIK
KWETHLUK
MEKORYUK
GOODMEWS BAY
SHELDON POINT
NUNAPITCHUK
MOUNTAIN VILLAGE
EEK
NIGHTMUTE
CHEVAK
NAPAKIAK
CHEFORMAK
SCAMMON BAY
PILO T STATION
QLIINHAGAK
SAINT MARY’ S
RUSSIAN MISSION
NEWTOK
NAPASKIAK
MARSHALL
TULUKSAK
AKIAK
KASIGLUK
TUNUNAK
ATMAUTLUAK
PLATINUM
TOKSDQK BAY
DILLINGHAM
CLARK’ S POINT
BRISTOL BAY BOROUGH
PORT HEIDEN
EKWOK
NEW STUYAHOK 
TOGIAK
SAINT GEORGE 
KING COVE 
NEWHALEN 
MONDALTON 
ALEKNAGIK 
SAND POINT

i*:* 433 M l ,  142
i r
wJ 405 * 1 1 . 1 4 2
IT

1 435 *  1 1 .1 4 2
b 485 * 1 1 , 1 4 2
15 435 * 1 1 , 1 4 2
b 435 * 1 1 ,  .142
i r 485 * 1 1 , 1 4 2
c ; 435 * 1 1 , 1 4 2
IV  
* J 485 * 1 1 ,1 4 2
5 435 * 1 1 ,1 4 2
5 485 * 1 1 , 1 4 2
c r 435 * 1 1 , 1 4 2
b 485 * 1 1 , 1 4 2
5 435 * 1 1 , 1 4 2
b 435 * 1 1 , 1 4 2
5 236 * 1 0 , 7 4 0
c r
. J 286 * 1 0 , 7 4 0
c r
v_/ 236 * 1 0 , 7 4 0
c r
wJ 236 * 1 0 , 7 4 0
n ru lib’o * 1 0 , 7 4 0
b — o o * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
c r 236 * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
c ru 236 * 1 0 , 7 4 0
c rU 236 $ 1 0 ,7 4 0
5 236 * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
n r
i J 236 * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
5 286 * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
c r 236 *  1 0 ,7 4 0
crU 236 * 1 0 , 7 4 0
b 236 * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
3 236 * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
5 236 * 1 0 , 7 4 0
b 236 * 1 0 , 7 4 0
c r
v J 286 * 1 0 , 7 4 0
5 095 * 1 0 ,3 5 1
5 095 $ 1 0 ,3 5 1
5 095 $ 1 0 ,3 5 1
5 095 * 1 0 ,3 5 1
5 095 * 1 0 ,3 5 1
5 095 * 1 0 ,3 5 1
c r
U 095 * 1 0 ,3 5 1
5 095 * 1 0 ,3 5 1
b 095 * 1 0 ,3 5 1
c ru 095 * 1 0 ,3 5 1
5 095 * 1 0 ,3 5 1
c r
• J 095 $ 1 0 ,3 5 1
c r 095 * 1 0 ,3 5 1



mamokot a k  5 .09 5  * 1 0 , 35 1
GHlGNlK 5 . 0 9 5  $ 1 0 ,3 5 1
W HITT1ER 4 5 6 3  *'V , £ 70
PELICAN 4 ,2 3 ?  $ 8 ,6 1 1
HOONAH 4 ,2 3 9  $ 8 ,6 1 1
YAKUTAT 4 ,2 3 9  68 ,61 1
3 1 AC-/WAY 4 ,2 3 9  * 8 ,6 1 1
l a k e  4 , 0 8 5  6 8 ,3 0 0
ANGOON 4 , 0 8 5  $ 8 ,3 0 0
THORNE BAY 3 ,9 3 8  $ 8 ,0 0 0
KABAAN 3 , 9 3 8  $ 8 ,0 0 0
ALLAKAKET 0 $0
BETTLES 0 $0
SHISHMAREF 0 $0
ANAKTUVUK PASS 0 $0
BARROW 0 fi0
AKHIOK 0 $0
FORT YUKON 0 $0
KAKTOVIK 0 $0
LARSEN BAY & 50
POINT HOPE 0 «0
TENAKEE SPRINGS & $0
KUPREANQF 0 $0
ANYIK 0 $0
ATKA 0 $0
PORT LIONS 0 <50
WAINWRIGHT 0 $0
OUZINKIE  0 * 0
DELTA JUNCTION 0 $0
AKUTAN 0 $0
SAVOONGA 0 * 0
NENANA 0 $0
SAXMAN 0 $0
HAINES 0 50
NUIQSUT 0 50
RUBY 0 $0
NORTH POLE 0 $0
PORT ALEXANDER 0 50
DIOMEDE 0 50
ALEUTIANS EAST BOROU 0 50
FAIRBANKS NORTH STAR 0 50
N IK O LAI 0  50
ATQASUK 0 50
OLD HARBOR 0 50
EAGLE 0 50
KACHEMAK 0 50
KODIAK 0 50
HOUSTON 0 50
HOOPER BAY 0 50
SAINT PAUL 0 50
HYDABURG 0 50

$ 4 , 9 8 6 , 8 6 3  $ 1 0 , i  3 1 , 3 0 8
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1989 DISTRIBUTION OF ALASKAN HEALTH CARE PROVIDERS AND FACILITIES

ERQVIREBS1 FAC IL IT IES '-

LOCATION AUD CHI CSW DEN DHYG PHYS PARA OSTE PCO OPT PHAR O.THR P.THR PSYA PSY LPN FN ANP TOTAL ACB LTCB

Sou th ea s t
Angoon 1 1
Collman Cove 1 1
Craig 2 1 1 4
Gustavus 3 3
Haines 1 2 1 3 1 1 7 16
Juneau 1 7 16 20 1 7 48 2 1 5 1 7 4 12 2 8 41 221 4 426 51 92
Kake 1 1
Ketchikan 3 3 8 5 1 9 3 14 1 9 4 31 132 6 238 46 76
Metlakatla 1 1 2
Petersburg 2 1 2 3 1 2 1 2 29 43 1 1 1 6
Pelican 1 1
Sitka 1 1 3 6 3 21 1 1 1 0 3 6 1 2 19 126 1 205 102 47
Thorne Bay 1 5 6
Wranqell 1 1 3 1 2 1 2 18 29 9 18

SUB-TOTAL 2 15 25 45 27 97 3 0 1 9 43 8 31 3 15 99 544 12 976 219 249

Sou th cen tra l
Anchor Pt. & area 2 1 1 8 12
Anchorage 1 7 57 90 169 117 445 55 23 6 33 127 48 100 14 57 358 2075 60 3851 806 706
Cordova 1 1 3 1 1 2 3 19 31 13 12
Homer 4 2 4 3 1 0 2 2 1 4 3 14 89 2 140 20 18
Kenai & area 1 10 1 9 9 20 16 3 3 14 5 8 1 3 33 129 2 267 46 49
Palmer 3 2 4 5 19 7 1 5 2 12 1 7 138 7 222 36 59
Seldovia 1 1 1 3
Seward 1 1 2 2 3 1 1 1 1 1 6 31 3 63 32 68
Talkeetna 2 1 1 6 10
Valdez 1 1 2 3 2 4 3 25 41 1 5 84
Wasil la & area 1 7 1 14 5 7 2 1 3 8 5 8 1 31 114 3 21 1
Whittier 1 1 2

SUB-TOTAL 19 84 98 205 141 513 80 30 6 41 162 67 134 15 67 478 2636 77 4853 968 996

AUD = Audiologisi DEN = Dentist PARA = Paramedic OTP = Optometrist P.THR = Phys. Therapist LPN = Lie. Pratt. Nurse ACB = Acute Care Beds
CHI = Chiropractor D.HYG = Dental Hygienist OSTE = Osteopath PHAR = Pharmacist PSYA = Psycologist Asst. RN °  Registered Nurse LTCB = Longer Term Care
CSW = Clinical Social Worker PHYS = Physician POD = Podiatrist O.THR = Occ. Therapist PSY = Psycologist ANP = Adv. Nurse Pract. Beds

P a g e  1



LOCATION_____________ AUD CHI CSW DEN D.HYG PHYS PARA OSTE POD OPT PHAR O.THR P.THR PSYA PSY LPN RN ANP TOTAL ACB LTCB

PROVIDE R S  FACILITIES

Southwest & Yukon D.
Adak 1 1 1 5
Akiak 1 1
Bethel 1 4 6 1 5 1 1 1 1 1 4 60 6 92 51

Cold Bay 1 1 2
Dillingham 1 2 1 8 1 1 2 1 1 2 33 1 54 28

King Cove 3 2 5
Kodiak 2 3 8 6 1 3 3 2 6 6 2 16 71 138 25 23
McGrath 1 1
Mekoryuk 1 1
Naknek & K.Salmon 2 4 3 9
Old Harbor 1 1 2
Sand Point 1 1 2
St. Paul Is. 1 1
Togiak 1 1 2
Unalaska & Dutch H. 2 4 6

SUB-TOTAL 1 3 8 16 8 2 6  3 4 0 4 9 0 7 1 3 26 180 16 317 119 23

In te rio r
Central 1 1
Delta Junction 1 1 1 1 4 7 15

Eagle 1 1
Fairbanks 3 10 18 35 18 116 13 4 1 11 3 6  8 28 21 98 398 9 827 177 155

Ft. Yukon 3 3
Galena 4 4
Glennallen & area 2 1 1 3 21 27
Healy to Cantwell 1 1 1 1 9 13

Nenana & Anderson 3 3
North Pole & Eielson 5 2 4 2 2 1 4 1 2 1 1 24 107 1 157

Tanana 5 3 8
Tok a  Dot Lake 5 5

SUB-TOTAL 3 12 19 42 20 120  15 7 3 12 41 9 31 1 22 130 564 13 1064 177 155

AUD = Audiologisl DEN = Demist PARA = Paramedic OPT = Optometrist P.THR = Phys. Therapist LPN = Lie. Pract. Nurse ACB = Acute Care Beds
CHI = Chiropractor D.HYG = Denial Hygienist PHAR = Pharmacist PHAR = Pharmacist PSYA = Psycologist Asst. RN « Registered Nurse LTCB = Longer Term Caro
CSW = Clinical Social Worker PHYS = Physician POD = Podiatrist O.THR = Occ. Therapist PSY = Psycologist ANP = Adv. Nurse Praci. Beds
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FACILITIES

LOCATION_____________ AUD CHI CSW DFN P.HYG PHYS PARA OSTE POD OPT PHAR O.THR P.THR PSYA PSY 1PN RN ANP TOTAL ACB LTCB

Northwest & Arctic
Atqasuk 1 1
Barrow 1 1 I 1 4 2 1 1 1 20 5 38 1 4

Gambol 1 1 2
Kotzebue 2 J 3 1 1 6 27 41 31 22
Nome 1 5 6 2 5 2 1 1 4 1 4 42 1 75 1 5 15
Nuiqsut 2 2
Unalakleet 1 2 3

SUB-TOTAL 2 0 8 8 3 1 2 4 2 0 3 5 0 1 0 0 12 95 7 162 6 0 37

TOTAL 2 7 114 158 316 199 768 105 43 1 0 69 260 84 204 20 107 745 40 1 9 125 7 3 7 2 1543 1460

* This information is consolidated from the Division of Occupational Licensing lists of current licensees and their residence addresses.

1. It cannot be assum ed that all are actively practicing.

2. It does not include all military or Indian Health Service medical personnel.

AUD = Audiologis!
CHI = Chiropractor
CSW ^ C'.oicai Social Worker

DEN=Dontist
D.HYG = Dental Hygienisl
PHYS = Physician

PARA = Paramedic 
OSTE = Osteopath 
POD = Podiatrist

OPT = Optometrist 
PHAR = Pharmacist 
O.THR = Occ. Therapist

P.THR = Phys. Therapist 
PSY A = Psycologist Asst. 
PSY = Psycologist 

Page 3

LPN = Lie. Pract. Nurse 
RN = Registered Nurse 
ANP = Adv. Nurso Pract.

ACB = Acute Care Bods 
LTCB = Longer Term Care 

Beds
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(907) 465-4766
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COMMITTEES: 
F inance 

V ice C i ia ik -  
H ea i.t ii Education 
a Soc ial Services 
Budget & A ud it 

Ba n k in g *  
Economic 

D evelopment

M E M O R A N D U M

DATE:

TO:

FROM:

RE:

May 30,1990
Senator Tim Kelly, Chair
Health (Care.Cost Containment Task Force
Senate in
Senate Bill 254, Alaska State Group Health Insurance 
Authority

I provide the following information on SB254 for the use of the Health 
Care Cost Containment Task Force. This bill passed the Senate, was 
slightly modified in the House HESS Committee, but failed to move out of 
House Finance this session. Attached is a copy of the latest version of the 
bill and a sectional analysis.
Attachments

D i s t r i c t  C
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B Y  S E N A T O R  DUNCAN

A L A S K A  S T A T E  G R O U P  H E A L T H  I N S U R A N C E  A U T H O R I T Y

"An A c t  r e l a t i n g  to g r o u p  h e a l t h  i n s u r a n c e  a n d  to h e a l t h  c a r e  
p r o v i d e d  b y  t h e  state; a n d  p r o v i d i n g  for an e f f e c t i v e  d a t e . "

S e c t i o n  1. P U R P O S E

T h e  p u r p o s e  of  t h i s  a c t  is t o  e s t a b l i s h  the A l a s k a  S t a t e  
G r o u p  H e a l t h  I n s u r a n c e  A u t h o r i t y .  By F e b r u a r y  1, 1990 t h e  
A u t h o r i t y  h a s  t h e  r e s p o n s i b i l i t y  t o  c r e a t e  a n d  m a i n t a i n :

(a) a r a t e  s c h e d u l e  t o  b e  u s e d  in A l a s k a  w h i c h  w i l l  r e f l e c t
t h e  v a s t  g e o g r a p h i c  d i f f e r e n c e s  a n d  a v a i l a b i l i t y  of 
s e r v i c e s  in rural a n d  u r b a n  areas;

(b) s t a t e w i d e  u t i l i z a t i o n  s t a n d a r d s  to c o n t r o l
i n a p p r o p r i a t e  or i m p r o p e r  u t i l i z a t i o n  p r a c t i c e s  to 
r e d u c e  t h e  ra t e  o f  i n f l a t i o n  in t h e  c o s t  of h e a l t h  c a r e  
in A l a s k a ;  and

(c) an  e f f i c i e n t  p r o v i d e r  p a y m e n t  s y s t e m  to  r e d u c e  the co s t
t o  p r o v i d e r s  w h o  a r e  s e r v i n g  e m p l o y e e s  of the 
p a r t i c i p a n t s  in t h e  a u t h o r i t y .

T h e  state, m u n i c i p a l i t i e s ,  a n d  s c h o o l  d i s t r i c t s  w i l l  b e n e f i t
b y  u s i n g  t h e  p r o v i d e r  p a y m e n t  system, r a t e  s c h e d u l e ,  a n d
u t i l i z a t i o n  s t a n d a r d s  e s t a b l i s h e d  by  t h e  A u t h o r i t y .

S e c t i o n  2. C R E A T I O N  O F  T H E  A U T H O R I T Y

T h e  a u t h o r i t y  is e s t a b l i s h e d  in t h e  D e p a r t m e n t  of 
A d m i n i s t r a t i o n .  It has a 15 m e m b e r  b o a r d  of d i r e c t o r s  a p p o i n t e d  
b y  t h e  G o v e r n o r  w i t h  the g e n e r a l  p o w e r s  p r o v i d e d  to q u a s i  
g o v e r n m e n t  a g e n c i e s  i n c l u d i n g  t h e  h i r i n g  of s t a f f  a n d  e n t e r  into 
c o n t r a c t s  for p r o f e s s i o n a l  s e r v i c e s .  In a d d i t i o n ,  a f t e r  F e b r u a r y  
1, 1992, t h e  A u t h o r i t y  m a y  e x e r c i s e  che p o w e r s  g r a n t e d  to  o t h e r  
i n s u r e r s  l i c e n s e d  in the state.

B O A R D  O F  D I R E C T O R S

T h e  b o a r d  of d i r e c t o r s  w i l l  be c o m p o s e d  of 15 m e m b e r s  
r e p r e s e n t i n g :

(1) o n e  n o n v o t i n g  m e m b e r  o f  the l e g i s l a t i v e  b r a nch;

(2) o n e  n o n v o t i n g  m e m b e r  of the j u d i c i a l  b r a n c h ;

(3) t w o  m e m b e r s  r e p r e s e n t i n g  the e x e c u t i v e  branch;

(4) two m e m b e r s  r e p r e s e n t i n g  l a b o r  o r g a n i z a t i o n s ;

(5) two m e m b e r s  r e p r e s e n t i n g  s c h o o l  d i s t r i c t s ;
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(6) t w o  m e m b e r s  r e p r e s e n t i n g  m u n i c i p a l i t i e s ;

(7) t w o  m e m b e r s  r e p r e s e n t i n g  t h e  D e p a r t m e n t  of H e a l t h  and 
S o c i a l  S e r v i c e s ;

(8) t w o  m e m b e r s  r e p r e s e n t i n g  h e a l t h  c a r e  p r o v i d e r s ;

(9) o n e  m e m b e r  r e p r e s e n t i n g  t h e  U n i v e r s i t y  of A l a s k a .

T h e s e  a p p o i n t e e s  s e r v e  for a f i v e  y e a r  t e r m  a n d  e l e c t  
o f f i c e r s  f r o m  t h e  b o a r d  m e m b e r s h i p .  T h e y  a r e  e n t i t l e d  to p e r  
d i e m  a n d  t r a v e l  e x p e n s e s  b u t  m a y  n o t  o t h e r w i s e  be  c o m p e n s a t e d  for 
t h e i r  s e r v i c e s  as a b o a r d  m e m b e r .  D i r e c t o r s  r e p r e s e n t i n g  
d i s t r i c t s  a n d  m u n i c i p a l i t i e s  a p p o i n t e d  a f t e r  t h e  i n i t i a l  
a p p o i n t e e s  a r e  t o  b e  p a r t i c i p a n t s  in t h e  g r o u p  h e a l t h  i n s u r a n c e  
o b t a i n e d  b y  t h e  A u t h o r i t y .

POWERS OF THE AUTHOR ITY

T h e  A u t h o r i t y  may;

(1) a f t e r  F e b r u a r y  1, 1990 e x e r c i s e  t h e  p o w e r s  g r a n t e d  to 
i n s u r e r s  u n d e r  t h e  la w s  of t h e  state, a n d  s h a l l  c o m p l y  
w i t h  t h e  r e q u i r e m e n t s  a p p l i c a b l e  to i n s u r e r s  u n d e r  this 
ti t l e ;

(2) s u e  o r  b e  sued;

(3) e n t e r  i n t o  c o n t r a c t s  for a g r e e m e n t s ;

(4) e s t a b l i s h  a d m i n i s t r a t i v e  and a c c o u n t i n g  p r o c e d u r e s ;

(5) c o l l e c t ,  invest, a n d  d i s b u r s e  funds;

(6) a d o p t  n e c e s s a r y  r e g u l a t i o n s  a n d  p r o c e d u r e s  for 
i m p l e m e n t a t i o n  of t h i s  c h a p t e r .

T h e  a u t h o r i t y  m a y  n o t  p a r t i c i p a t e  in c o l l e c t i v e  b a r g a i n i n g  
a c t i v i t i e s .

ANNUAL R E P O R T ,  S T A F F  AND P R O F E S S I O N A L  S E R V I C E S

The board shall annually report to the g o v ernor and the 
legislature on its previo us fiscal year's acti vities and every 
third year include a cost benefit analy sis of the health 
insurance required under this chapter.

The authority shall employ an e x e c u t i v e  director, who with 
the approval of the authority may select and employ additional 
staff as necessary. The a u thor ities e m p l oyees are in the exempt 
service. The a u t h o r i t y  may contract for professional and
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t e c h n i c a l  s e r v i c e s  it d e t e r m i n e s  n e c e s s a r y  to e x e r c i s e  its 
p o w e r s .

PROCUREMENT 01? INSURANCE

A f t e r  F e b r u a r y  1, 199^ the a u t h o r i t y  s h a l l  p u r c h a s e  a p o l i c y  
o r  p o l i c i e s  of g r o u p  h e a l t h  i n s u r a n c e  c o v e r i n g  e l i g i b l e  e m p l o y e e s  
of the state, a m u n i c i p a l i t y ,  or a d i s t r i c t  if t h e  e m p l o y e r  has 
e l e c t e d  to p a r t i c i p a t e .  T h e  a u t h o r i t y  m a y  a c t  as a s e l f - i n s u r e r  
if it is d e t e r m i n e d  t h a t  s e l f - i n s u r a n c e  w i l l  p r o v i d e  the d e s i r e d  
i n s u r a n c e  c o v e r a g e  a n d  b e n e f i t s  at a l o w e r  c o s t  p e r  e l i g i b l e  
e m p l o y e e .

W h e n  p u r c h a s i n g  g r o u p  h e a l t h  i n s u r a n c e  t h e  a u t h o r i t y  s h all 
c o m p l y  w i t h  t h e  p r o v i s i o n s  of T i t l e  36 a n d  s h a l l  m a k e  b i d  
s p e c i f i c a t i o n s  a v a i l a b l e ,  o n c e  e v e r y  fi v e  years, to all i n s u r a n c e  
c a r r i e r s  l i c e n s e d  in A l a s k a  and q u a l i f i e d  to p r o v i d e  t h e  d e s i r e d  
b e n e f i t s .

STATE 3R0UP HEALTH INSURANCE FUND AND PREMIUMS

T h e  s t a t e  g r o u p  h e a l t h  i n s u r a n c e  fund is c r e a t e d  in the 
g e n e r a l  fund. It c o n s i s t s  of a p p r o p r i a t i o n s  a n d  p r e m i u m s  
c o l l e c t e d  u n d e r  t h i s  title. M o n e y  in t h e  f u n d  s h all b e  m a n a g e d  
and i n v e s t e d  by t h e  b o a r d  a n d  the b o a r d  m a y  e x p e n d  funds from the 
fund to c a r r y  o u t  its o p e r a t i o n s .

T h e  a u t h o r i t y  s h all c o l l e c t  s u f f i c i e n t  p r e m i u m s  to p r o v i d e  
the r e q u i r e d  i n s u r a n c e  c o v e r a g e  a n d  to  p a y  t h e  e x p e n s e s  of the 
a u t h o r i t y .

PARTICIPATION AND WAIVER

T h e  a u t h o r i t y  m a y  a l s o  g r a n t  a w a i v e r  o f  p a r t i c i p a t i o n  to 
the state, a m u n i c i p a l i t y  o r  a s c h o o l  d i s t r i c t  w h o  has e l e c t e d  to 
p a r t i c i p a t e .  T h e  b o a r d  m a y  a p p r o v e  or  d i s a p p r o v e  a w a i v e r  w h e n  
the p a r t i c i p a n t  c a n  d o c u m e n t  the a b i l i t y  to m a t c h  t h e  m i n i m u m  
b e n e f i t  and f i n a n c i a l  s t a n d a r d s  e s t a b l i s h e d  by the b o a r d  for the 
d e s i r e d  g r o u p  h e a l t h  c o v e r a g e .  A w a i v e r  m a y  be g r a n t e d  w h e n  a 
p a r t i c i p a n t  c e r t i f i e s  that its' e m p l o y e e s  w i l l  not h a v e  h e a l t h  
c a r e  c o v e r a g e  from the a u t h o r i t y  or o t h e r  car r i e r .

P a r t i c i p a n t s  m a y  s e p a r a t e l y  p r o v i d e  for h e a l t h  i n s u r a n c e  in 
a d d i t i o n  to th a t  p r o v i d e d  by the A u t h o r i t y .

DEFINITIONS

(1) a u t h o r i t y ,  m e a n s  r.he A l a s k a  S t a t e  G r o u p  H e a l t h  I n s u r a n c e  
A u t h o r i t y ;
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(2) board, m e a n s  t h e  b o a r d  o f  d i r e c t o r s  o f  t h e  A l a s k a  G r o u p  
H e a l t h  I n s u r a n c e  A u t h o r i t y ;

(3) d i s t r i c t ,  m e a n s  a s c h o o l  d i s t r i c t  or  REAA;

(4) e l i g i b l e  e m p l o y e e ,  m e a n s  an e m p l o y e e  q u a l i f i e d  f o r  g r o u p  
h e a l t h  i n s u r a n c e  b e n e f i t s  as d e t e r m i n e d  b y  t h e  p a r t i c i p a n t ;

(5) e l i g i b l e  s t a t e  p r o g r a m ,  is a p r o g r a m  w i t h  w h i c h  a s t a t e  
a g e n c y  p r o v i d e s  h e a l t h  c a r e  o r  f u n d s  to p u r c h a s e  h e a l t h  c a r e  for 
p e r s o n s  n o t  e m p l o y e d  by  t h e  st a t e ;

(6) e m p l o y e r ,  m e a n s  t h e  state, a m u n i c i p a l i t y ,  a d i s t r i c t ,  a 
c o l l e c t i v e  b a r g a i n i n g  u n it, o r  t h e  b o a r d  of a p u b l i c  c o r p o r a t i o n  
of t h e  s t a t e  c r e a t e d  w i t h i n  a p r i n c i p a l  e x e c u t i v e  d e p a r t m e n t ;

(7) fund, m e a n s  t h e  s t a t e  g r o u p  h e a l t h  i n s u r a n c e  fund;

(8) g r o u p  h e a l t h  i n s u r a n c e ,  m e a n s  c o v e r a g e  t h a t  m a y  i n c l u d e  life 
i n s u r a n c e ,  a c c i d e n t a l  d e a t h  a n d  d i s m e m b e r m e n t ,  w o r k e r s '  
c o m p e n s a t i o n ,  m e d i c a l  c a r e  a n d  t r e a t m e n t  i n c l u d i n g  M e d i c a r e  a n d  
M e d i c a i d ,  d e n t a l  care, e y e  care, a n d  o t h e r  g r o u p  h e a l t h  c o v e r a g e  
as d e t e r m i n e d  b y  t h e  a u t h o r i t y ;

(9) m u n i c i p a l i t y ,  i n c l u d e s  a p u b l i c  c o r p o r a t i o n  e s t a b l i s h e d  b y  a 
m u n i c i p a l i t y ;

(10) p a r t i c i p a n t ,  m e a n s  t h e  state, a m u n i c i p a l i t y ,  o r  a d i s t r i c t ;

(11) p a y m e n t  s y s t e m ,  m e a n s  a s y s t e m  or  m e t h o d  t o  s t r e a m l i n e  and 
e f f e c t  c o s t  e f f i c i e n t  p a y m e n t s  to h e a l t h  c a r e  p r o v i d e r s .

(12) r a t e  s c h e d u l e ,  m e a n s  a s c h e d u l e  of a l l o w a b l e  p a y m e n t s  for 
h e a l t h  c a r e  r e l a t e d  s e r v i c e s  r e n d e r e d  b a s e d  on  g e o g r a p h i c  r e g i o n s  
a c t u a l  p r o v i d e r  c o s t  a n d  a v a i l a b i l i t y  o f  s e r v i c e s .

(13) state, m e a n s  t h e  e x e c u t i v e ,  l e g i s l a t i v e ,  a n d  j u d i c i a l  
b r a n c h e s  of  s t a t e  g o v e r n m e n t ,  or  an  o r g a n i z a t i o n a l  u n i t  of a 
branch, a n d  i n c l u d e s  the U n i v e r s i t y  of A l a s k a ,  a n d  a p u b l i c  
c o r p o r a t i o n  of t h e  s t a t e  c r e a t e d  w i t h i n  a p r i n c i p a l  e x e c u t i v e  
d e p a r t m e n t .

(14) u t i l i z a t i o n  review, m e a n s  a s y s t e m  to m o n i t o r ,  t r a c k  and 
v e r i f y  p a t t e r n s  o f  t r e a t m e n t  b y  h e a l t h  c a r e  p r o v i d e r s  to a s s u r e  
t h a t  t h e  m o s t  e f f i c i e n t  a n d  c o s t  e f f e c t i v e  c a r e  is d e l i v e r e d  
w i t h i n  a c c e p t e d  s t a n d a r d s  w i t h  out r e d u c i n g  q u a l i t y  o f  care.

S e c t i o n  3.

P l a c e s  e m p l o y e e s  of the a u t h o r i t y  in the e x e m p t  s e rvice.
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S e c t i o n  4.

R e q u i r e s  b o a r d  m e m b e r s  o f  the a u t h o r i t y  to c o m p l y  w i t h  the 
c o n f l i c t  o f  i n t e r e s t  s t a t u t e s .

S e c t i o n  5.

P r o v i d e s  t h a t  t e r m s  of t h e  b o a r d  m e m b e r s  w i l l  be s t a g g e r e d .  

S e c t i o n  6.

T h e  A u t h o r i t y  is r e q u i r e d  to m a k e  a p r o g r e s s  r e p o r t  t o  the 
L e g i s l a t u r e  by M a r c h  1, 1991. T h e  r e p o r t  c o v e r s  the A u t h o r i t i e s  
e f f o r t s  in e s t a b l i s h i n g  t h e  h e a l t h  c a r e  p r o v i d e r  p a y m e n t  system, 
r a t e  s c h e d u l e ,  a n d  u t i l i z a t i o n  s t a n d a r d s .

S e c t i o n  7.

P r o v i d e s  for an i m m e d i a t e  e f f e c t i v e  date.
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O r i g i n a l  s p o n s o r ( s ) j S E N .  D U N C A N ,  K e r t t u i a

IN T H E  S E N A T E  B Y  T H E  H E S S  C O M M I T T E E

H O U S E  CS F O R  CS F O R  S E N A T E  B I L L  NO. 25 4  (HESS)

IN T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

S I X T E E N T H  L E G I S L A T U R E  - S E C O N D  S E S S I O N  

A  B I L L

F or an A c t  e n t i t l e d :  "A n  Act r e l a t i n g  to g r o u p  h e a l t h  i n s u r a n c e  a nd to

h e a l t h  c are p r o v i d e d  by the s t a t e ;  an d  p r o v i d i n g  for 

an e f f e c t i v e  d a t e . "

BE IT E N A C T E D  BY  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  OF  A L A S K A :

* S e c t i o n  1. PURPOSE. T h e  p u r p o s e  of  thi s  A c t  is to

(1) by F e b r u a r y  1, 1992, c r e a t e  a s t a t e w i d e  h e a l t h  car e  p r o v i d e r  

p a y m e n t  s y s t e m ,  rat e  s c h e d u l e s ,  a n d  u t i l i z a t i o n  s t a n d a r d s ;

(2) a f t e r  F e b r u a r y  1, 1992, p r o v i d e  c o m p r e h e n s i v e  g r o u p  h e a l t h  

i n s u r a n c e  f o r  the state, m u n i c i p a l i t i e s ,  s c h o o l  d i s t r i c t s ,  a n d  all e l i g i b l e  

e m p l o y e e s  of th e  state, a m u n i c i p a l i t y ,  or  a s c h o o l  d i s t r i c t  w h o  e l ect to 

p a r t i c i p a t e  in  the g r o u p  i n s u r a n c e  o f f e r e d  b y  the A l a s k a  S t a t e  G r o u p  H e a l t h  

I n s u r a n c e  A u t h o r i t y ;

(3) e x p a n d  the p o o l  of s u b s c r i b e r s  an d  m a x i m i z e  the o p p o r t u n i­

ties f o r  cost c o n t a i n m e n t  w h e n  p u r c h a s i n g  g r o u p  h e a l t h  i n s u rance;

(4) m a i n t a i n  an e f f i c i e n t  p r o v i d e r  p a y m e n t  s y s t e m  to r e d u c e  the

cost to p r o v i d e r s  w h o  are s e r v i n g  e m p l o y e e s  of p a r t i c i p a n t s ;

(5) m a i n t a i n  s t a t e w i d e  u t i l i z a t i o n  s t a n d a r d s  to c o n t r o l  i n a p p r o­

pr i a t e  o r  i m p r o p e r  u t i l i z a t i o n  p r a c t i c e s  a n d  to r e d u c e  the rat e  of i n f l a­

tion in  the c o s t  of h e a l t h  c are in the state;

(6) c r e a t e  the mos t  c o m p r e h e n s i v e ,  c o s t - e f f e c t i v e ,  a n d  e f f i c i e n t  

m e t h o d  of p r o v i d i n g  a v a r i e t y  of t y pes of h e a l t h  c a r e  i n s u r a n c e  n e c e s s a r y  

to m eet the c o v e r a g e  r e q u i r e m e n t s  of a p a r t i c i p a n t  r e s u l t i n g  f r o m  n e g o t i­

ated  e m p l o y e e  c o n t r a c t s ;

(7) r e a l i z e  the p o t e n t i a l  s a v i n g s  that w i l l  r e s u l t  if

SB0254D -1- HCS CSSB 254(HESS)



<

L a p p r o x i m a t e l y  1 3 5 , 0 0 0  a c t i v e  a n d  r e t i r e d  state, m u n i c i p a l ,  a nd scho o l

2 d i s t r i c t  e m p l o y e e s  a n d  t h e i r  d e p e n d e n t s  p a r t i c i p a t e  in  the g r o u p  h e a l t h

3 i n s u r a n c e  p r o g r a m  o f f e r e d  by the a u t h o r i t y ;  and

4 (8) d e t e r m i n e  the n e e d  for m a n d a t o r y  p a r t i c i p a t i o n  in the g r o u p

5 h e a l t h  i n s u r a n c e  o f f e r e d  by the a u t h o r i t y .

6 * Sec. 2. AS 21 is a m e n d e d  by a d d i n g  a n e w  c h a p t e r  to read:

7 C H A P T E R  77. S T A T E  I N S U R A N C E .

8 Sec. 2 1 . 7 7 . 0 1 0 .  A U T H O R I T Y  C R E A T E D ;  R E Q U I R E D  P A Y M E N T  SYSTEM, R A T E

9 S C H E DULE, A N D  U T I L I Z A T I O N  S T A N D A R D S .  (a) T h e r e  is e s t a b l i s h e d  w i t h i n

10 the D e p a r t m e n t  of A d m i n i s t r a t i o n  a n o n p r o f i t  i n c o r p o r a t e d  l e g a l  e n t i t y

11 k n o w n  as the A l a s k a  S t a t e  G r o u p  H e a l t h  I n s u r a n c e  A u t h o r i t y .

12' (b) T he a u t h o r i t y  s h all, by F e b r u a r y  1, 1992, e s t a b l i s h  and

13 m a i n t a i n  a h e a l t h  car e  p r o v i d e r  p a y m e n t  s y stem, r a t e  s c h e d u l e s ,  and

14 u t i l i z a t i o n  s t a n d a r d s .  T h e  state, a m u n i c i p a l i t y ,  o r  a s c h o o l  dis-

15 t r i c t  s h all u se the h e a l t h  c a r e  p r o v i d e r  p a y m e n t  s y s t e m ,  r a t e  sched-

16 u l es, and u t i l i z a t i o n  s t a n d a r d s  e s t a b l i s h e d  b y  th e  a u t h o r i t y  for

17 e l i g i b l e  e m p l o y e e s  of  the stat e ,  m u n i c i p a l i t y ,  o r  a s c h o o l  d i s t r i c t .

18 (c) T he a u t h o r i t y  shall, b e g i n n i n g  F e b r u a r y  1, 1992, p r o v i d e

19 g r o u p  h e a l t h  i n s u r a n c e  to e l i g i b l e  e m p l o y e e s  of t he state, a m u n i c i -

20 p a l ity, or a s c h o o l  d i s t r i c t  if the e m p l o y e r  h as e l e c t e d  to p a r t i c i -

21 p a t e  in the g r o u p  h e a l t h  i n s u r a n c e  o b t a i n e d  by t he a u t h o r i t y  a nd m a y

22 p r o v i d e  g r oup h e a l t h  i n s u r a n c e  to e m p l o y e e s  of o t h e r  g r o u p s  that elect

23 to p a r t i c i p a t e  i n  the g r o u p  h e a l t h  i n s u r a n c e  o b t a i n e d  by  the author-

24 ity.

25 (d) U p o n  a p p l i c a t i o n  by  an e l i g i b l e  s t a t e  p r o g r a m ,  the a u t h o r i t y

26 may, b e g i n n i n g  F e b r u a r y  1, 1992, a l l o w  the e l i g i b l e  s t a t e  p r o g r a m  to

27 p a r t i c i p a t e  in t he g r o u p  h e a l t h  i n s u r a n c e  o b t a i n e d  by  the a u t h o r i t y .

28 Sec. 2 1 . 7 7 . 0 1 5 .  R E Q U I R E D  C O O P E R A T I O N  BY  S T A T E  A G E N C I E S .  An

29 a g e n c y  of the s t a t e  that p r o v i d e s  h e a l t h  c are o r  tha t  p r o v i d e s  funds / ^
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1 to p u r c h a s e  h e a l t h  care shall, to the m a x i m u m  e x t e n t  p o s s i b l e ,  cooper-

2 ate in  the d e v e l o p m e n t  of the u s e  of the h e a l t h  c are p r o v i d e r  p a y m e n t

3 system, rate s c h e d u l e s ,  a n d  u t i l i z a t i o n  s t a n d a r d s  e s t a b l i s h e d  by the

4 a u t h o r i t y ,  i n c l u d i n g  s h a r i n g  r e l e v a n t  i n f o r m a t i o n .

5 Sec. 2 1 . 7 7 . 0 2 0 .  B O A R D  O F  D I R E C T O R S ;  O R G A N I Z A T I O N .  (a) The

6 a u t h o r i t y  s h a l l  be m a n a g e d  by a b o a r d  of d i r e c t o r s  c o m p o s e d  of 15

7 m e m b e r s  a p p o i n t e d  by  the g o v e r n o r  as follows:

8 (1) o ne n o n v o t i n g  m e m b e r  r e p r e s e n t i n g  the l e g i s l a t i v e

9 branch;

10 (2) one n o n v o t i n g  m e m b e r  r e p r e s e n t i n g  th e  j u d i c i a l  branch;

11 (3) two m e m b e r s  r e p r e s e n t i n g  the e x e c u t i v e  b r a n c h ;

12 (4) two m e m b e r s  r e p r e s e n t i n g  l a b o r  o r g a n i z a t i o n s ;

13 (5) t wo m e m b e r s  r e p r e s e n t i n g  s c h o o l  d i s t r i c t s ;

14 (6) two m e m b e r s  r e p r e s e n t i n g  m u n i c i p a l i t i e s ;

15 (7) two m e m b e r s  r e p r e s e n t i n g  the D e p a r t m e n t  of H e a l t h  and

16 S o c i a l  S e r v i c e s ;

17 (8) two m e m b e r s  r e p r e s e n t i n g  h e a l t h  c are p r o v i d e r s ;

18 (9) one m e m b e r  r e p r e s e n t i n g  the U n i v e r s i t y  of A l a s k a .

19 (b) A  m e m b e r  of the b o a r d  s e rves for a t e r m  of five years. The

20 b o a r d  shall e l e c t  from its m e m b e r s h i p  a p r e s i d e n t ,  v i c e - p r e s i d e n t ,  and

21 s e c r etary. M e m b e r s  of the b o a r d  s e r v e  w i t h o u t  c o m p e n s a t i o n  but are

22 e n t i t l e d  to r e c e i v e  p e r  d i e m  a nd t r a v e l  e x p e n s e s  a u t h o r i z e d  f or boards

23 and c o m m i s s i o n s  u n d e r  AS 3 9 . 2 0.180. M e m b e r s  of the b o a r d  are s u b ject

24 to A S  39.50.

25 (c) M e m b e r s  a p p o i n t e d  u n d e r  (a)(5) of this s e c t i o n  s h all be

26 e m p l o y e e s  of a s c hool d i s t r i c t  that h as e l e c t e d  to p a r t i c i p a t e  in the

27 g r o u p  h e a l t h  i n s u r a n c e  o b t a i n e d  by the au t h o r i t y .  M e m b e r s  a p p o i n t e d

28 u n d e r  (a)(6) of  this s e c t i o n  shall be e m p l o y e e s  of a m u n i c i p a l i t y  that

7-9 has e l e c t e d  to p a r t i c i p a t e  in the g r o u p  h e a l t h  i n s u r a n c e  o b t a i n e d  by
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I

c

1 the a u t h o r i t y .

2 Sec. 2 1 . 7 7 . 0 3 0 .  G E N E R A L  POWERS. (a) T h e  a u t h o r i t y  m a y

3 (1) b e g i n n i n g  F e b r u a r y  1, 1992, e x e r c i s e  the p o w e r s  g r a n t e d

A to i n s u r e r s  u n d e r  the laws of the state; if the a u t h o r i t y  a cts as a n

5 i n s u r e r ,  the a u t h o r i t y  s h a l l  c o m p l y  w i t h  the r e q u i r e m e n t s  a p p l i c a b l e

6 to i n s u r e r s  u n d e r  this title;

7 (2) s u e  or  be sued;

8 (3) e n t e r  i n t o  c o n t r a c t s  o r  a g r e e m e n t s ;

9 (A) e s t a b l i s h  a d m i n i s t r a t i v e  o r  a c c o u n t i n g  p r o c e d u r e s ;

10 (5) c o l l e c t ,  invest, a nd d i s b u r s e  funds;

11 (6) a d o p t  n e c e s s a r y  r e g u l a t i o n s  a n d  p r o c e d u r e s  f o r  imple-

12 m e n t a t i o n  of this chapter.

13 (b) I n  e x e r c i s i n g  its p o w e r s  u n d e r  this c h a pter, the a u t h o r i t y

14 m a y  n ot p a r t i c i p a t e  d i r e c t l y  or  i n d i r e c t l y  in a c o l l e c t i v e  b a r g a i n i n g

15 a g r e e m e n t .

16 Sec. 2 1 . 7 7 . 0 4 0 .  D U T I E S  OF  B O ARD; A N N U A L  REPORT. T h e  b o a r d

17 shall, in o b t a i n i n g  g r o u p  h e a l t h  i n s u r a n c e  r e q u i r e d  u n d e r  this chap-

18 ter, p r o v i d e  c o m p r e h e n s i v e  c o v e r a g e  at the lowe s t  p o s s i b l e  cost p e r

19 e l i g i b l e  em p l o y e e .  T h e  b o a r d  s h a l l  p r o v i d e  to the g o v e r n o r  a n d  to the

20 l e g i s l a t u r e  a n  a n n u a l  r e p o r t  c o v e r i n g  the p r e v i o u s  f i s c a l  y e a r ' s

21 a c t i v i t i e s  of the a u t h o r i t y .  E v e r y  t h i r d  fisc a l  y e a r  the a u t h o r i t y

22 s h a l l  i n c l u d e  in the a n n u a l  r e port a c o s t  a n d  b e n e f i t  a n a l y s i s  of the

23 h e a l t h  i n s u r a n c e  r e q u i r e d  u n d e r  this chapt e r .

24 Sec. 2 1 . 7 7 . 0 5 0 .  S T A F F  A N D  P R O F E S S I O N A L  S E R V I C E S  C O N T R A C T S .  T he

25 a u t h o r i t y  s h all e m p l o y  an  e x e c u t i v e  d i r e c t o r  w h o  s e r v e s  at the plea-

26 s u r e  of the a u t h o r i t y  as its c h i e f  a d m i n i s t r a t i v e  o f f icer. Th e  execu-

27 tiv e  d i r e c t o r  may, w i t h  the a p p r o v a l  of the a u t h o r i t y ,  s e l e c t  a nd

28 e m p l o y  a d d i t i o n a l  s t aff as n e c e s s a r y .  E m p l o y e e s  of  the a u t h o r i t y  are

29 in the exempt s e r v i c e  u n d e r  AS 3 9 , 2 5 . 1 1 0 .  In a d d i t i o n  to its s t a f f  of
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r e g u l a r  e m p l o y e e s ,  the a u t h o r i t y  m a y  c o n t r a c t  for the s e r v i c e s  of 

c o n s u l t a n t s  a n d  p r o f e s s i o n a l ,  t e c h n i c a l ,  and f i n a n c i a l  a d v i s o r s  the 

a u t h o r i t y  c o n s i d e r s  n e c e s s a r y  f or the p u r p o s e  of d e v e l o p i n g  i n f o r m a­

tion, c o n d u c t i n g  h e a r i n g s ,  s t u d i e s ,  i n v e s t i g a t i o n s ,  or o t h e r  p r o c e e d­

ings, or  o t h e r w i s e  e x e r c i s i n g  its p o w e r s .

Sec. 2 1 . 7 7 . 0 6 0 .  P R O C U R E M E N T  O F  I N S U R A N C E .  (a) T h e  a u t h o r i t y  

shall, a f t e r  F e b r u a r y  1, 1992, o b t a i n  a p o l i c y  or  p o l i c i e s  of g r o u p  

h e a l t h  i n s u r a n c e  c o v e r i n g  e l i g i b l e  e m p l o y e e s  of the state, a m u n i c­

ipality, or a d i s t r i c t ,  if the e m p l o y e r  has e l e c t e d  to p a r t i c i p a t e ,  

f r o m  a n  i n s u r e r  a u t h o r i z e d  to t r a n s a c t  b u s i n e s s  in th e  s t a t e  u n d e r  

AS 21.09, or  act as a s e l f - i n s u r e r  if t he a u t h o r i t y  d e t e r m i n e s  that

s e l f - i n s u r a n c e  c an p r o v i d e  the d e s i r e d  i n s u r a n c e  c o v e r a g e  a n d  b e n e f i t s  

at a l o w e r  c ost p e r  e l i g i b l e  e m p l o y e e .

(b) E x c e p t  w h e n  a c t i n g  as a s e l f - i n s u r e r ,  the a u t h o r i t y  s h a l l

o b t a i n  g r o u p  h e a l t h  i n s u r a n c e  in c o m p l i a n c e  w i t h  the p r o v i s i o n s  of 

AS  3 6 . 3 0  a n d  s h all m a k e  a v a i l a b l e  b i d  s p e c i f i c a t i o n s  for d e s i r e d  g r o u p  

h e a l t h  i n s u r a n c e  b e n e f i t s  to a ll i n s u r a n c e  c a r r i e r s  l i c e n s e d  in the 

s t ate and q u a l i f i e d  to p r o v i d e  the d e s i r e d  b e n e f i t s .  T h e  s p e c i f i c a­

tions s h all be m a d e  a v a i l a b l e  at least o nce e v e r y  five years.

Sec. 21 . 7 7 . 0 7 0 .  S T A T E  G R O U P  H E A L T H  I N S U R A N C E  FUND. T he s t a t e

g r o u p  h e a l t h  i n s u r a n c e  f u n d  is c r e a t e d  in the g e n e r a l  fund. T h e  f u n d  

c o n s i s t s  of m o n e y  a p p r o p r i a t e d  by the l e g i s l a t u r e ,  and p r e m i u m s  c o l­

lec t e d  u n d e r  A S  21 . 7 7 . 0 8 0 .  Th e  f u n d  s h a l l  be m a n a g e d  a nd i n v e s t e d  by 

the board. T he b o a r d  m a y  e x p e n d  m o n e y  r r o m  the fund to c a r r y  out the 

p r o v i s i o n s  of  this chapter.

Sec. 21 . 7 7 . 0 8 0 .  I N S U R A N C E  P R E M I U M S .  (a) T he a u t h o r i t y  s h a l l

p r o v i d e  that s u f f i c i e n t  p r e m i u m s  are c o l l e c t e d  to p r o v i d e  the r e­

q u i r e d  i n s u r a n c e  c o v e r a g e  a nd to p a y  the e x p e n s e s  of the a u t h o r i t y .  

All p r e m i u m s  shall be d e p o s i t e d  in the fund.
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(b) R e s e r v e s  r e m a i n i n g  at the t e r m i n a t i o n  of  an i n s u r a n c e  c o n­

tra c t  s h a l l  be i n v e s t e d  by the a u t h o r i t y  in the s a m e  m a n n e r  as r e t i r e­

men t  f u nds a re i n v e s t e d  u n d e r  A S  1 4 . 2 5 . 1 8 0 .

Sec. 2 1 . 7 7 . 0 9 0 .  P A R T I C I P A T I O N ;  W A I V E R .  (a) T h e  state, a m u n i c­

ipal i t y ,  o r  a d i s t r i c t  m a y  p a r t i c i p a t e  in  the g r o u p  i n s u r a n c e  c o v e r a g e  

p r o v i d e d  by t he a u t h o r i t y .  If the stat e ,  m u n i c i p a l i t y ,  or  d i s t r i c t  

e l e c t s  to p a r t i c i p a t e ,  the state, m u n i c i p a l i t y ,  or d i s t r i c t  shall 

c o n t i n u e  to p a r t i c i p a t e  u n l e s s  a w a i v e r  is g r a n t e d  by the board.

(b) In  d e t e r m i n i n g  w h e t h e r  a w a i v e r  s h o u l d  be g r a n t e d ,  the b o a r d  

s h a l l  e s t a b l i s h  m i n i m u m  b e n e f i t  a n d  f i n a n c i a l  s t a n d a r d s  f or the d e ­

s i r e d  g r o u p  h e a l t h  i n s u r a n c e  c o v e r a g e .  T he m i n i m u m  b e n e f i t  a nd f i n a n­

cial  s t a n d a r d s  a n d  the p r o p o s e d  t i m e  s c h e d u l e  f o r  r e s p o n s i v e  o f f e r s  

s h a l l  be s e n t  to all p a r t i c i p a n t s  at t h e  t ime th e  r e q u e s t  f or p r o p o s a l  

f o r  the d e s i r e d  g r o u p  h e a l t h  i n s u r a n c e  c o v e r a g e  is issued. E x c e p t  as 

p r o v i d e d  i n  (d) of this s e c t i o n ,  a p a r t i c i p a n t  s e e k i n g  a w a i v e r  of 

c o v e r a g e  s h a l l  m a t c h  the m i n i m u m  b e n e f i t  a n d  f i n a n c i a l  s t a n d a r d s  set 

ou t in the r e q u e s t  for p r o p o s a l  fo r  t h e  d e s i r e d  g r o u p  h e a l t h  i n s u r a n c e  

c o v e r a g e .  P a r t i c i p a n t s  s h all s u b m i t  d o c u m e n t a t i o n  of t h e i r  i n s u r a n c e  

c o v e r a g e  m a t c h i n g  the b o a r d ' s  m i n i m u m  b e n e f i t  a n d  f i n a n c i a l  r e q u i r e­

m e n t s  b e f o r e  the d e a d l i n e  e s t a b l i s h e d  b y  the b o ard. T h e  b o a r d  m a y  

a p p r o v e  or d i s a p p r o v e  a w a i v e r  of p a r t i c i p a t i o n  b a s e d  on the d o c u m e n­

t a t i o n  s u b m i t t e d  by the p a r t i c i p a n t  r e g a r d i n g  t he b e n e f i t  a n d  f i n a n­

cia l  s t a n d a r d s  e s t a b l i s h e d  by the board.

(c) A  p a - t i c i p a n t  m a y  s e p a r a t e l y  p r o v i d e  f o r  h e a l t h  i n s u r a n c e  

c o v e r a g e  a d d i t i o n a l  to that o f f e r e d  b y  the a u t h o r i t y ,  a nd m a y  p r o v i d e  

f or m a r k e t i n g  a n d  s e r v i c i n g  to be d o n e  by  l i c e n s e d  i n s u r a n c e  agents.

(d) T h e  b o a r d  shall g r ant a w a i v e r  to a p a r t i c i p a n t  w h o  e l e c t s  

n ot to p r o v i d e  g r o u p  h e a l t h  i n s u r a n c e  to e m p l o y e e s .  A w a i v e r  g r a n t e d  

u n d e r  this s u b s e c t i o n  takes e f fect at the e x p i r a t i o n  of the e x i s t i n g

c

e
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Sec. 2 1 . 7 7 . 1 0 0 .  D E F I N I T I O N S .  In  this c h a p t e r

(1) " a u t h o r i t y "  m e a n s  the A l a s k a  S t a t e  G r o u p  H e a l t h  I n s u r­

anc e  A u t h o r i t y ;

(2) " b o a r d "  m e a n s  the b o a r d  of d i r e c t o r s  of the A l a s k a  

S t a t e  G r o u p  H e a l t h  I n s u r a n c e  A u t h o r i t y ;

(3) " d i s t r i c t "  has the m e a n i n g  g i v e n  in  A S  14 . 1 7 . 2 5 0 ;

(4) " e l i g i b l e  e m p l o y e e "  m e a n s  a n  e m p l o y e e  of a p a r t i c i p a n t  

w h o  q u a l i f i e s  fo r  g r o u p  h e a l t h  i n s u r a n c e  b e n e f i t s  as d e t e r m i n e d  by the 

p a r t i c i p a n t ;

(5) " e l i g i b l e  s t a t e  p r o g r a m "  m e a n s  a p r o g r a m  i n  w h i c h  an  

a g e n c y  of the s t a t e  p r o v i d e s  h e a l t h  c a r e  or p r o v i d e s  funds to p u r c h a s e  

h e a l t h  car e  f o r  p e r s o n s  w h o  are not e m p l o y e e s  of  the state;

(6) " e m p l o y e r "  m e a n s  the state, a m u n i c i p a l i t y ,  a d i s t rict, 

a c o l l e c t i v e  b a r g a i n i n g  u n it, or  the b o a r d  of a p u b l i c  c o r p o r a t i o n  of 

the s t a t e  c r e a t e d  w i t h i n  a p r i n c i p a l  e x e c u t i v e  d e p a r t m e n t ;

(7) "fun d "  m e a n s  the s t a t e  g r o u p  h e a l t h  i n s u r a n c e  fund;

(8) " g r o u p  h e a l t h  i n s u r a n c e "  m e a n s  c o v e r a g e  tha t  m a y  i n­

c l u d e  life i n s u r a n c e ,  a c c i d e n t a l  d e a t h  a n d  d i s m e m b e r m e n t ,  m e d i c a l  care 

a n d  t r e a t m e n t ,  d e n t a l  care, eye care, a nd o t h e r  g r o u p  h e a l t h  c o v e r a g e  

as d e t e r m i n e d  by  the a u t h o r i t y ;

(9) " m u n i c i p a l i t y "  i n c l u d e s  a p u b l i c  c o r p o r a t i o n  e s t a b­

lis h e d  by a m u n i c i p a l i t y ;

(10) " p a r t i c i p a n t "  m e a n s  the state, a m u n i c i p a l i t y ,  or a

d i s t r i c t ;

(11) " p a y m e n t  s y s t e m "  m e a n s  a s y s t e m  o r  m e t h o d  that s t r e a m­

lines or  r e s u l t s  in cost e f f i c i e n t  p a y m e n t s  to h e a l t h  car e  p r o v i d e r s ;

(12) "rate s c h e d u l e s "  m e a n s  s c h e d u l e s  of a l l o w a b l e  p a y m e n t s  

for h e a l t h  car e  r e l a t e d  s e r v i c e s  b a s e d  o n  g e o g r a p h i c  r e g ions, a c t u a l

health insurance coverage.
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p r o v i d e r  costs, and a v a i l a b i l i t y  of se r v i c e s ;

(13) " s t ate" m e a n s  t he e x e c u t i v e ,  l e g i s l a t i v e ,  a n d  j u d i c i a l  

b r a n c h e s  of s t a t e  g o v e r n m e n t ,  or  a n  o r g a n i z a t i o n a l  u n i t  of  a b r a n c h ,  

an d  i n c l u d e s  the U n i v e r s i t y  of A l a s k a  a nd a p u b l i c  c o r p o r a t i o n  of the 

s t a t e  c r e a t e d  w i t h i n  a p r i n c i p a l  e x e c u t i v e  d e p a r t m e n t ;

(14) " u t i l i z a t i o n  s t a n d a r d s "  m e a n s  a s y s t e m  to m o n i t o r ,  

track, and v e r i f y  p a t t e r n s  of t r e a t m e n t  by h e a l t h  care p r o v i d e r s  that 

a s s u r e s  that cost e f f i c i e n t  and cost e f f e c t i v e  c a r e  is p r o v i d e d  w i t h i n  

a c c e p t e d  m e d i c a l  s t a n d a r d s  w i t h o u t  r e d u c i n g  the q u a l i t y  of care.

* Sec. 3. AS 3 9 . 2 5 . 1 1 0  is a m e n d e d  by  a d d i n g  a n e w  p a r a g r a p h  to read:

(30) e m p l o y e e s  of the A l a s k a  S t a t e  G r o u p  H e a l t h  I n s u r a n c e  

A u t h o r i t y .

*  Sec. 4. AS 3 9 . 5 0 . 2 0 0 ( b )  is a m e n d e d  by  a d d i n g  a n e w  p a r a g r a p h  to read:

(50) A l a s k a  S t a t e  G r o u p  H e a l t h  I n s u r a n c e  A u t h o r i t y  (AS 21.-

77).

* Sec. 5. S T A G G E R E D  I N I T I A L  TERMS; I N I T I A L  A P P O I N T M E N T S .  N o t w i t h s t a n d­

ing A S  2 1 . 7 7 . 0 2 0 ( b ) ,  e n a c t e d  i n  sec. 2 of this Act, the terms of t he i n i­

tial m e m b e r s  of the b o a r d  of d i r e c t o r s  of the A l a s k a  S t a t e  G r o u p  H e a l t h  

I n s u r a n c e  A u t h o r i t y  who are a p p o i n t e d  u n d e r  AS  2 1 . 7 7 . 0 2 0 ( a ) ,  e n a c t e d  in

sec. 2 of this Act, s h all be s t a g g e r e d  by t he g o v e r n o r .  T h r e e  m e m b e r s

s h all s e r v e  f or o n e  year, f o u r  m e m b e r s  f or two years, four m e m b e r s  f o r

t h ree years, and fou r  m e m b e r s  for fou r  years. AS  2 1 . 7 7 . 0 2 0 ( c ) ,  e n a c t e d  in 

sec. 2 of this Act, does not a p p l y  to m e m b e r s  a p p o i n t e d  to the i n i t i a l

b o a r d  of d i r e c t o r s  of the A l a s k a  S t a t e  G r o u p  H e a l t h  I n s u r a n c e  A u t h o r i t y .

* Sec. 6. REPORT. The A l a s k a  S t a t e  G r o u p  H e a l t h  i n s u r a n c e  A u t h o r i t y  

s h all r e p o r t  to the A l a s k a  S t a t e  L e g i s l a t u r e  by M a r c h  1, 1991, on the 

p r o g r e s s  m a d e  by the a u t h o r i t y  in e s t a b l i s h i n g  a h e a l t h  c are p r o v i d e r  

p a y m e n t  system, r a t e  s c h e d u l e s ,  and u t i l i z a t i o n  s t a n dards.

* Sec. 7, This Act takes e f f e c t  i m m e d i a t e l y  u n d e r  AS  0 1 . 1 0 . 0 7 0 ( c ) .
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D O N A L D  W .  S E I L E R

3456 K a n t  C o u r t  J u n eau, A l a s k a  99801 (907) 7 8 9 - 2 4 9 5

P R O F E S S I O N A L  E X P E R I E N C E

1 9 8 9 - p r e s e n t  J U N E A U  R A C Q U E T  CLUB, J U N E A U ,  A L A S K A
G e n e r a l  M a n a g e r

M a n a g e  all a s p e c t s  of p r o g r a m m i n g  and o p e r a t i o n s  at a 
full s e r v i c e  h e a l t h / f i t n e s s  facil i t y .  1 a m  a c c o u n t a b l e  
for all f i n a n c i a l  m a n a g e m e n t  i n c l u d i n g  budg e t ,  a c c o u n t s  
r e c e i v a b l e ,  a c c o u n t s  p a y a b l e ,  and c a s h  m a n a g e m e n t .  I 
w r i t e  and u p d a t e  the b u s i n e s s  and m a r k e t i n g  p l a n s  and am 
r e s p o n s i b l e  for t h e i r  i m p l e m e n t a t i o n .

A C C O M P L I S H M E N T S  D e v e l o p e d ,  m a r k e t e d ,  a n d  s u p e r v i s e d
i m p l e m e n t a t i o n  of a h e a l t h  p r o m o t i o n  
p r o g r a m  for 700 m u n i c i p a l  e m p l o y e e s .  
D e v e l o p e d  a m a r k e t i n g  p r o g r a m  th a t  
r e s u l t e d  in t h e  h i g h e s t  n e w  m e m b e r  
e n r o l l m e n t  in 1 2  5-ears.

1 9 8 7 - 1 9 8 9  ST. J O S E P H’S H O S P I T A L ,  TAMPA,
F L O R I D A
D i r e c t o r  o f  H e a l t h  P r o m o t i o n

M a n a g e d  all h e a l t h  p r o m o t i o n  a c t i v i t i e s  at a 750 bed 
m e t r o p o l i t a n  h o s p i t a l .  R e s p o n s i b i l i t i e s  i n c l u d e  
m a n a g e m e n t  of a 14,000 s q u a r e  foot f i t n e s s  c e n ter. Was 
a c c o u n t a b l e  for all a s p e c t s  of f i t n e s s  c e n t e r  o p e r a t i o n ,  
i n c l u d i n g  m a r k e t i n g ,  a $ 9 5 0 , 0 0 0  b u d g e t  and a s t a f f  of 22 
F T E’s. A d d i t i o n a l  h e a l t h  p r o m o t i o n  r e s p o n s i b i l i t i e s  
i n c l u d e d  p r e p a r a t i o n  of p r o p o s a l s  a n d  p r o g r a m  d e v e l o p m e n t  
for c o r p o r a t e  c l i e n t s .  I s e r v e d  as b e h a v i o r i s t  in w e i g h t  
m a n a g e m e n t  p r o g r a m  for m o d e r a t e  a n d  m o r b i d l y  o b e s e  
p a t i e n t s  a n d  t a u g h t  n u t r i t i o n ,  s m o k i n g  c e s s a t i o n ,  s t r e s s  
m a n a g e m e n t ,  a n d  o t h e r  d i s e a s e  p r e v e n t i o n  p r o g r a m s .

A C C O M P L I S H M E N T S  S u p e r v i s e d  d e v e l o p m e n t  of a 12 w e e k
c h o l e s t e r o l  c o n t r o l  p r o g r a m .
D e v e l o p e d  s m o k i n g  c e s s a t i o n  p r o g r a m  
w i t h  56% qu i t  rate on 1 y e a r  f o l low- 
up. .
S u p e r v i s e d  h e a l t h  p r o m o t i o n  p r o g r a m  
for 2 , 7 0 0  h o s p i t a l  e m p l o y e e s .  
C o n d u c t e d  all s t a r t - u p  a c t i v i t i e s  of 
f i t n e s s  c e n t e r  from o p e n i n g  to one 
ye a r  m e m b e r s h i p  of 1325 m e mbers. 
F i s c a l  ye a r  1 9 8 9 - 9 0  e n d e d  w i t h  a 28% 
r e t u r n  on sales.



1986-1987 ST. J O S E P H’S HOS P I T A L ,  TAM P A ,  FL 
H e a l t h  and S p o r t s  I n s t i t u t e  D i r e c t o r

T o t a l  r e s p o n s i b i l i t y  for all a s p e c t s  of h e a l t h  p r o m o t i o n  
p r o g r a m m i n g  at a m a j o r  d e s t i n a t i o n  resort. D e v e l o p e d  
c u s t o m i z e d  e d u c a t i o n a l  p r o g r a m s  for v i s i t i n g  c o r p o r a t i o n s  
i n c l u d i n g  s t r e s s  m a n a g e m e n t ,  h e a l t h  risk a p p r a i s a l ,  a n d  
l i f e s t y l e  m a n a g e m e n t  for h e a l t h  p r o motion.

A C C O M P L I S H M E N T S  D e v e l o p e d  w e i g h t  t r a i n i n g  p r o g r a m  for
p r e a d o l e s c e n t  gymnasts.
C e r t i f i e d  by J o h n s o n  and J o h n s o n  
H e a l t h  M a n a g e m e n t  Inc. to d e l i v e r  
s t r e s s  m a n a g e m e n t ,  w e i g h t  con t r o l ,  
n u t r i t i o n ,  and s m o k i n g  c e s s a t i o n  
p r o g r a m s .
S e r v e d  as n u t r i t i o n  c o n s u l t a n t  to the 
T a m p a  B a y  B u c c a n e e r s  p r o f e s s i o n a l  
f o o t b a l l  team.

1 9 8 4 - 1 9 8 6  U N I V E R S I T Y  O F  H O U S T O N  A T  C L E A R  LAKE,
H O U S T O N ,  T E X A S
H e a l t h  P r o m o t i o n  C o o r d i n a t o r

R e s p o n s i b i l i t y  for d e v e l o p m e n t  and d e l i v e r y  of h e a l t h  
p r o m o t i o n  p r o g r a m s  for c o r p o r a t e  clients. C o n d u c t e d  
t e s t i n g  in the h u m a n  p e r f o r m a n c e  lab u s i n g  t r e a d m i l l ,  
h y d r o s t a t i c  w e i g h i n g ,  s k i n f o l d  calipers, and s p i r o m e t r y .  
P r e p a r e d  i n d i v i d u a l  e x e r c i s e  p r e s c r i p t i o n s  b a s e d  on t e s t  
results. U s i n g  C y b e x  e q u i p m e n t ,  c o n d u c t e d  s t r e n g t h  
a s s e s s m e n t s  for a s t r o n a u t  sel e c t i o n .  I m p l e m e n t e d  s p e c i a l  
e v e n t s  i n c l u d i n g  w e i g h t  loss c o m p e t i t i o n s ,  w a l k f e s t s ,  and 
b l o o d  p r e s s u r e  s u r v e y  p r o g r a m s .  I n s t r u c t e d  E m p l o y e e  
F i t n e s s  E x e r c i s e  C l a s s e s  for ages 16-70. D e v e l o p e d  a n d  
i m p l e m e n t e d  i n s t r u c t o r  t r a i n i n g  w o r k s h o p  for n e w  
i n s t r u c t o r s .  C o n d u c t e d  p h y s i c a l  a b i l i t i e s  t e s t i n g  for 
p r o s p e c t i v e  e m p l o y e e s  on job r e l a t e d  skills a n d  g ross 
m o t o r  skills.

A C C O M P L I S H M E N T S  D e v e l o p e d  F i t n e s s  I n s t r u c t o r  W o r k s h o p
w i t h  t o t a l  e n r o l l m e n t  of 75 
p a r t i c i p a n t s .
E d i t e d  and w r o t e  m o n t h l y  n e w s l e t t e r  
w h i c h  i n c l u d e d  c u r r e n t  i n f o r m a t i o n  on 
h e a l t h  r e l a t e d  topics.
D e v e l o p e d  and c o n d u c t e d  b l o o d  
p r e s s u r e  s c r e e n i n g  p r o g r a m  for 4 0 0 0  
school d i s t r i c t  e m p l o y e e s .



O t h e r  s i g n i f i c a n t  w o r k  e x p e r i e n c e s ;
1 9 7 9 - 1 9 8 4  C o m m e r c i a l  H e l i c o p t e r  P i l o t

H o u s t o n ,  T X  and A n c h o r a g e ,  AK

F l e w  in s u p p o r t  of fi r e  s u p p r e s s i o n ,  b i o l o g i c a l  surveys, 
a n d  o f f s h o r e  oil and gas p r o d u c t i o n .

1 9 7 8 - 1 9 7 9  F i t n e s s  F a c i l i t y  M a n a g e r
N a u t i l u s  of Texas, H o u s t o n ,  TX

1 9 7 6 - 1 9 7 8  P a r k  C a r e t a k e r
C h a m p i o n  Papers, P a s a d e n a ,  TX

1 9 7 0 - 1 9 7 6  M a i n t e n a n c e  M a n a g e r / C o m b a t  H e l i c o p t e r
P i l o t  
U.S. A r m y

E D U C A T I O N

U N I V E R S I T Y  O F  H O U S T O N  at C L E A R  LAKE; MA, M a y  1986 
Major: H u m a n  P e r f o r m a n c e
Minor: P s y c h o l o g y

U N I V E R S I T Y  O F  H O U S T O N  at C L E A R  LAKE: B S , M a y  1985
M ajor: H e a lth, L e i s u r e  and S p o r t s  
Minor: B u s i n e s s  A d m i n i s t r a t i o n

P R O F E S S I O N A L  A S S O C I A T I O N S

A m e r i c a n  C o l l e g e  of S p o r t s  M e d i c i n e
N a t i o n a l  S t r e n g t h  and C o n d i t i o n i n g  A s s o c i a t i o n
A s s o c i a t i o n  for F i t n e s s  in B u s i n e s s  - B o o k  R e v i e w e r

P R O F E S S I O N A L  C E R T I F I C A T I O N S

A m e r i c a n  C o l l e g e  of S p o r t s  M e d i c i n e  - H e a l t h  a n d  F i t n e s s  
I n s t r u c t o r
A m e r i c a n  Red C r o s s  - CPR, B a s i c  F i r s t  Aid, A d v a n c e d  
L i f e s a v i n g

P E R S O N A L

H a p p i l y  mar r i e d ,  wife: Kim
Fo u r  c h i l d r e n :  T a r a  12, A n d y  4, R y a n  2, M e r i d e t h  4
m o n t h s
E x c e l l e n t  p h y s i c a l  c o n d i t i o n
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H e a l t h  ca r e  c o s t s  are g r o w i n g  at a ra t e  m u c h  h i g h e r  t h a n  the 
c o n s u m e r  p r i c e  index. T o t a l  h e a l t h  c a r e  c o s t s  in the U.S. 
w e r e :

* 1 9 7 3  - $200 b i l l i o n

* 1 9 8 3  - $3G0 b i l l i o n

* 1 993 - e x p e c t e d  to be $1 trill i o n !

At the same time, e m p l o y e r  c o n t r i b u t i o n s  have g r o w n  f r o m  6%
to a n  a n t i c i p a t e d  4 0 %  of t otal e x p e n d i t u r e s .

♦ C h r y s l e r  e s t i m a t e s  that a p p r o x i m a t e l y  $220 of the cost 
of e a c h  a u t o m o b i l e  is due to e m p l o y e e  h e a l t h  c a r e  c osts

♦ G e n e r a l  M o t o r s  s p e n t  m o r e  on e m p l o y e e  h e a l t h  c a r e  
c o s t s  t h a n  on steel for its a u t o m o b i l e s

T h e r e  are m a n y  c a u s e s  for i n c r e a s e d  h e a l t h  c a r e  costs:

♦ I n c r e a s e d  use of e x p e n s i v e  t e c h n o l o g y

♦ E x p e n s i v e  d r u g  t h e r a p i e s

♦ R i s i n g  c o s t  of m e n t a l  h e a l t h  s e r v i c e s

♦ L a r g e r  and m o r e  f r e q u e n t  c l a i m s  for c a t a s t r o p h i c  
i l l n e s s e s

♦ R e d u c e d  M e d i c a r e  p a y m e n t s

The N a t i o n a l  C e n t e r  for H e a l t h  S t a t i s t i c s  r e p o r t e d  that 
a p p r o x i m a t e l y  70% of all h e a l t h  c a r e  e x p e n d i t u r e s  are a 
r e s u l t  of l i f e s t y l e  choices:

♦Of the 10 l e a d i n g  c a u s e s  of death, h e a r t  d i s e a s e  and 
c a n c e r  a c c o u n t  for 6% of all t h o s e  f a t a l i t i e s

* 5 3 %  of all c a r d i o v a s c u l a r  d e a t h s  a n d  60% of all c a n c e r  
d e a t h s  are d u e  to the e f f e c t s  of l i f e s t y l e

♦T h e  N a t i o n a l  C h a m b e r  of C o m m e r c e  e s t i m a t e s  that 
b u s i n e s s e s  lose 52 m i l l i o n  w o r k  d a y s  d u e  to h e a r t  
d i s e a s e
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A m e r i c a n  b u s i n e s s e s  are t r y i n g  a v a r i e t y  of c o s t  c o n t a i n m e n t  
t e c h n i q u e s ,  i n c luding:

♦ E x p e n s e  M a n a g e m e n t

♦ P r o s p e c t i v e  R e v i e w  
♦ C o n c u r r e n t  R e v i e w  
♦ R e t r o s p e c t i v e  R e v i e w

♦ B e n e f i t  R e d u c t i o n

♦ A l t e r n a t i v e  D e l i v e r y  S y s t e m s

♦ H e a l t h  M a i n t e n a n c e  O r g a n i s a t i o n s  
♦ P r e f e r r e d  P r o v i d e r  r e l a t i o n s h i - s  
♦ A m b u l a t o r y  S u r g e r y  
♦ U t i l i z a t i o n  E d u c a t i o n

♦ U t i l i z a t i o n  R e d u c t i o n

♦ H e a l t h  P r o m o t i o n  
♦ E m p l o y e e  A s s i s t a n c e

| H e a l t h  P r o m o t i o n  P r o g r a m s

C o m p r e h e n s i v e  h e a l t h  p r o m o t i o n  p r o g r a m s  h a v e  a c h i e v e d  
i m p r e s s i v e  res u l t s :

♦ J o h n s o n  & J o h n s o n  - $3 7 8  p e r  e m p l o y e e  c o s t  s a v i n g s

♦ N A S A  - 52% i m p r o v e m e n t  in job p e r f o r m a n c e

♦ K e n n e c o t t  C o p p e r  - 58% r e d u c t i o n  in a b s e n t e e i s m

♦ G e n e r a l  M o t o r s  - 60% d e c r e a s e  in s i c k n e s s  and a c c i d e n t  
p a y m e n t s  w i t h i n  1 y e a r  o f  i m p l e m e n t i n g  an e m p l o y e e  
a s s i s t a n c e  p r o g r a m

C o m p o n e n t s  of a c o m p r e h e n s i v e  h e a l t h  p r o m o t i o n  p r o g r a m  are:

♦ A w a r e n e s s  - M e d i a  c a m p a i g n s ,  n e w s l e t t e r s

♦ A s s e s s m e n t  - H e a l t h  R i s k  A p p r a i s a l s ,  b l o o d  p r e s s u r e

♦ L i f e s t y l e  C h a n g e  - S m o k i n g  c e s s a t i o n  p r o g r a m s ,  w e i g h t  
loss p r o g r a m s

♦ E n v i r o n m e n t a l  S u p p o r t  - S m o k i n g  p o l i c i e s ,  fle x - t i m e ,  
e x e r c i s e  f a c i l i t i e s
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T h e r e  a r e  m a n y  l e v e l s  of c o r p o r a t e  h e a l t h  p r o m o t i o n  
p r o g r a m m i n g .  T h e  f o l l o w i n g  d e s c r i p t i o n s  d e t a i l  so m e  of the 
o p t i o n s  that are a v a i l a b l e :

L e v e l  t - A w a r e n e s s  a n d  E d u c a t i o n

Q u a r t e r l y  c a m p a i g n s  to i n c r e a s e  a w a r e n e s s  of 
s e l e c t e d  a r e a  of h e a l t h  c o n c e r n .  E a c h  c a m p a i g n  
w i l l  include:

1. O n - s i t e  p o s t e r s  to c r e a t e  i n t e r e s t  in 
p r o g r a m  and e n c o u r a g e  a t t e n d a n c e .
2. R e p r o d u c i b l e  h a n d - o u t s  to i n c r e a s e  
a w a r e n e s s  and p r o v i d e  e d u c a t i o n .
3. 1/2 h o u r  to 1 1/2 h o u r  l e c t u r e s  a b o u t  the
s e l e c t e d  topics.

T he n u m b e r  of s e s s i o n s  d e p e n d s  u p o n  the n u m b e r  of 
s h i f t s  and e m p l o y e e s .

L e v e l  2 - A p p r a i s a l ,  A w a r e n e s s ,  and E d u c a t i o n

T h i s  q u a r t e r l y  c a m p a i g n  is s i m i l a r  to the a b o v e  
p r o g r a m , b u t  i n c l u d e s  the a d d i t i o n  of some f o r m  of 
h e a l t h  s c r e e n i n g  (such as c h o l e s t e r o l  s c r e e n i n g ,  
h y p e r t e n s i o n  scr e e n i n g ,  etc.). C o s t s  are 
d e t e r m i n e d  by t e s t  sel e c t i o n ,  n u m b e r  of e m p l o y e e s ,  
and n u m b e r  of shifts.

•Level 3 - O f f - s i t e  P r o g r a m  M a n a g e m e n t

F o l l o w i n g  a c o m p l e t e  a n a l y s i s  of needs, i n c l u d i n g  
m a n a g e m e n t  a s s e s s m e n t  and e m p l o y e e  a s s e s s m e n t ,  a 
s y s t e m  wi l l  be d e s i g n e d  to p r o v i d e  o n - g o i n g  h e a l t h  
p r o m o t i o n  a c t i v i t i e s .  T h e  s p e c i f i c  n e e d s  o f  the 
c o r p o r a t i o n  w i l l  be a d d r e s s e d  in a m u t u a l l y  a g r e e d  
u p o n  p r o g r a m .  A H e a l t h  P r o m o t i o n  C o o r d i n a t o r  w i l l  
be o n - s i t e  2-3 d a y s  per week, d e p e n d i n g  u p o n  
c u r r e n t  needs. The P o s i t i v e  H e a l t h  O p t i o n s  H e a l t h  
P r o m o t i o n  M a n a g e r  will m a i n t a i n  c o n t a c t  w i t h  the 
c l i e n t’s r e p r e s e n t a t i v e  to ins u r e  q u a l i t y  of 
p r o g r a m m i n g  and to i d e n t i f y  n e w  p r o g r a m  needs.



L e v e l  4 - O n - s i t e  P r o g r a m  M a n a g e m e n t

F o l l o w i n g  a c o m p l e t e  a n a l y s i s  of needs, i n c l u d i n g  
m a n a g e m e n t  a s s e s s m e n t  and e m p l o y e e  a s s e s s m e n t ,  a 
s y s t e m  will be d e s i g n e d  to p r o v i d e  o n - g o i n g  h e a l t h  
p r o m o t i o n  a c t i v i t i e s .  The s p e c i f i c  n e e d s  of the 
c o r p o r a t i o n  w i l l  be a d d r e s s e d  in a m u t u a l l y  a g r e e d  
u p o n  p r o g r a m .  A H e a l t h  P r o m o t i o n  C o o r d i n a t o r  will 
be b a s e d  o n - s i t e .  T h e  H e a l t h  P r o m o t i o n  M a n a g e r  
wi l l  m a i n t a i n  c o n t a c t  w i t h  the c l i e n t ’s 
r e p r e s e n t a t i v e  to insure q u a l i t y  of p r o g r a m m i n g  
and to i d e n t i f y  n e w  p r o g r a m  needs.

In a d d i t i o n  to the a b o v e  h e a l t h  p r o m o t i o n  s ystems, P o s i t i v e  
H e a l t h  O p t i o n s  can p r o v i d e  the f o l l o w i n g  l i f e s t y l e  
i n t e r v e n t i o n  p r o g r a m s :

♦ S m o k i n g  C e s s a t i o n

♦ S t r e s s  M a n a g e m e n t

♦ W e i g h t  M a n a g e m e n t

♦ E x e r c i s e

The e x p e r t s  at P o s i t i v e  H e a l t h  O p t i o n s  c a n  h e l p  an 
o r g a n i z a t i o n  d e s i g n  p r o g r a m s  and f a c i l i t i e s ,  i n c l u d i n g  site 
s e l e c t i o n ,  p e r s o n n e l  s e l e c t i o n ,  and e q u i p m e n t  sel e c t i o n .
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In a d d i t i o n  to p u r c h a s i n g  a p r o d u c t  a n d  s e r v i c e s ,  you a r e  
a l s o  b u y i n g  an o r g a n i z a t i o n .  The J u n e a u  R a c q u e t  C l u b  o p e n e d  
in 1978 as an i n d o o r  r a c q u e t  and e x e r c i s e  f a c i l i t y .  A l w a y s  
on the l e a d i n g  e d g e  of f i t n e s s  and r e c r e a t i o n ,  the c l u b  was 
a m o n g  the f i rst in A l a s k a  to o f f e r  g r o u p  a e r o b i c  c l a s s e s  
(1980), f i t n e s s  t e s t i n g  (1982), and w e l l n e s s  p r o g r a m s  
( 1984 ) .

P o s i t i v e  H e a l t h  O p t i o n s  b e g a n  as a d i v i s i o n  of the J u n e a u  
R a c q u e t  C l u b  in 1989. At t h a t  time P o s i t i v e  H e a l t h  O p t i o n s  
b e g a n  the m a n a g e m e n t  of a c o m p r e h e n s i v e  h e a l t h  p r o m o t i o n  
p r o g r a m  for the C i t y  and B o r o u g h  of J u n e a u .  T h i s  p r o g r a m  is 
the first c o m p r e h e n s i v e  m u n i c i p a l  w e l l n e s s  p r o g r a m  and 
s e r v e s  as a m o del for t h o s e  to come.

T h e  s t a f f  of P o s i t i v e  H e a l t h  O p t i o n s  es h i g h l y  q u a l i f i e d  and 
e x p e r i e n c e d  in m a n a g e m e n t  of C o r p o r a t e  H e a l t h  P r o m o t i o n  
P r o g r a m s  as we l l  as d e l i v e r y  of b e h a v i o r a l  i n t e r v e n t i o n  
p r o g r a m s .  T h e i r  e x p e r t i s e  i n c l u d e s  e x e r c i s e  p h y s i o l o g y ,  
b e h a v i o r a l  science, b u s i n e s s  m a n a g e m e n t .

A d v a n t a g e s  of c h o o s i n g  P o s i t i v e  H e a l t h  O p t i o n s  are:



W o r k s i t e  H e a l t h  P r o m o t i o n :  
A n  A l a s k a n  P e r s p e c t i v e

P o s O p t i o n s

oiy a  d i v i s i o n  o f  t h e  
J u n e a u  R a c q u e t  C l u b



I I
Billions

A m e r i c a n  H e a l t h  C a r e  C o s t s
and Employer Contributions



S o lu t io n s  T o  R is ing  C o s t s

• E x p e n s e  M a n a g e m e n t  

• P r o s p e c t i v e  R e v i e w  

• C o n c u r r e n t  R e v i e w  

• R e t r o s p e c t i v e  R e v i e w

• R e d u c e d  B e n e f i t s

• A l t e r n a t i v e  D e l i v e r y  S y s t e m s

• C o - P a y m e n t s

• U t i l i z a t i o n  R e d u c t i o n  

• H e a l t h  P r o m o t i o n  

• E m p l o y e e  A s s i s t a n c e



Resu l ts  of Health Promotion P ro g ram s

• J o h n s o n  &  J o h n s o n  - $ 3 7 8  p e r  e m p l o y e e  c o s t  

s a v i n g s

• N e w  Y o r k  T e l e p h o n e  - $ 2 , 7 0 0 , 0 0 0  c o s t  s a v i n g s

• N A S A  - 5 2 %  i m p r o v e m e n t  i n  j o b  p e r f o r m a n c e

• K e n n e c o t t  C o p p e r  - 5 8 %  r e d u c t i o n  i n  a b s e n t e e i s m  a n d  5 5 %  

r e d u c t i o n  i n  m e d i c a l  c o s t s

• G e n e r a l  M o t o r s  - 6 0 %  d e c r e a s e  i n  s i c k n e s s  a n d  

a c c i d e n t  p a y m e n t s  i n  o n e  y e a r



H E A L T H  P R O M O T I O N  P R O G R A M  C O M P O N E N T S

E x a m p l e s

M e d i a  C a m p a i g n s  
N e w s l e t t e r s  

H e a l t h  S c r e e n i n g s

H e a l t h  S c r e e n i n g s  
w i t h  m o n i t o r i n g  a n d  f o l l o w - u p

E m p l o y e e  A s s i s t a n c e  P r o g r a m

Awareness

Assessment
( M o n i t o r i n g  &  F o l l o w - u p )

Lifestyle Change
( E d u c a t i o n  &  S k i l l  B u i l d i n g )

S m o k i n g  C e s s a t i o n  P r o g r a m s  
W e i g h t  L o s s  P r o g r a m s  

S t r e s s  M a n a g e m e n t  P r o g r a m s

Environmental 
Support

S m o k i n g  P o l i c i e s  
C a f e t e r i a  P r o g r a m s  

V e n d i n g  M a c h i n e  P r o g r a m s  
E x e r c i s e  B r e a k s

F l e x - T i m e



H e a l t h  Y o u r s e l f
Reduction in Hospital Days

C B J
U .S .  P o p u la t i o n  
M in im um

Health Yourself 1990



H e a l t h  Y o u r s e l f

Hypertensive Smoking Sedentary Lifestyle Overweight

C B J  2 0  1 6  9 1  5 7
U . S .  P o p u la t i o n  3 0  31  6 0  4 5

 I U .S .  P o p u la t i o n



800

600

400

2 0 0
0

G o a l
U n iq u e  P a r t ic ip a t io n  
T o t a l  E m p lo y e e s

H e a l t h  Y o u r s e l f
Unique Participation

5 2 1  7 0 %  o f  T o t a l  E m p lo y e e s
5 4 5  7 2 %  o f  T o t a l  E m p lo y e e s

Health Yourself



Positive Health Options
Advantages

R e s p o n s i v e  t o  e m p l o y e e  a n d  m a n a g e m e n t  n e e d s

C o n f i d e n t i a l i t y  f o r  p a r t i c i p a n t s  i s  a s s u r e d ,  i m p r o v i n g  

r e s p o n s e

I n t e g r a t i o n  o f  a l l  a s p e c t s  o f  p r o g r a m m i n g

S i n g l e  s o u r c e  f o r  a l l  h e a l t h  p r o m o t i o n  n e e d s

E x p e r i e n c e d ,  q u a l i f i e d  s t a f f  

" E x p e r t i s e  a v a i l a b l e  i n  p r i v a t e  s e c t o r  

• F u l l  t i m e  s t a f f i n g



COORDINATION OF BENEFITS AND "DOUBLE COVERAGE11

I n  t o d a y ' s  s o c i e t y ,  f a m i l i e s  i n  w h ic h  b o t h  a d u l t s  a r e  
e m p lo y e d  a r e  common. I f  t h e  e m p lo y e r s  o f  b o t h  a d u l t s  p r o v i d e  
t h e i r  w o r k f o r c e  w i t h  m e d i c a l / d e n t a l  i n s u r a n c e ,  i t  i s  p o s s i b l e  f o r  
o n e  o r  b o t h  t o  h a v e  " d o u b l e  c o v e r a g e . "

When a  c o v e r e d  e m p lo y e e  o r  d e p e n d e n t  h a s  i n s u r a n c e  from  
tw o  i n s u r a n c e  c a r r i e r s ,  " c o o r d i n a t i o n  o f  b e n e f i t s "  p r o v i s i o n s  s e t  
t h e  r u l e s  f o r  t h e  p a y m e n t  o f  c l a i m s .  U n d e r  t h e s e  p r o v i s i o n s ,  one 
p l a n  i s  " p r i m a r y "  a n d  o n e  p l a n  i s  " s e c o n d a r y . "  The p r i m a r y  p l a n  
p a y s  r e g u l a r  b e n e f i t s  i n  f u l l .  The s e c o n d a r y  p ? a n  p a y s  a r e d u c e d  
am o u n t w h ic h ,  when a d d e d  t o  t h e  b e n e f i t s  p a i d  by  t h e  p r i m a r y  p l a n ,  
w i l l  e q u a l  no  m ore  t h a n  100% o f  t h e  m e d i c a l / d e n t a l  e x p e n s e .

A p l a n  t h a t  d o e s  n o t  c o o r d i n a t e  b e n e f i t s  i s  a lw a y s  t h e  
p r i m a r y  p l a n .  S u b j e c t  t o  v a r i a n c e s  m a n d a te d  by  some s t a t e s ,  i f  
b o t h  p l a n s  c o o r d i n a t e ,  t h e  p r i m a r y  p l a n  i s  d e t e r m i n e d  a s  f o l l o w s :

. . . T h e  p l a n  w h ic h  c o v e r s  t h e  p a t i e n t  a s  an  e m p lo y e e ,  
r a t h e r  t h a n  a s  a  d e p e n d e n t ,  i s  p r i m a r y .

. . . I f  a  c h i l d  i s  a  c o v e r e d  d e p e n d e n t  u n d e r  b o t h  p l a n s ,  
a  p l a n  c o v e r i n g  t h e  p a r e n t  w hose  b i r t h d a y  f a l l s  e a r l i e r  i n  t h e  
y e a r  d e t e r m i n e s  i t s  b e n e f i t s  b e f o r e  a  p l a n  c o v e r i n g  t h e  p a r e n t  
w h o se  b i r t h d a y  f a l l s  l a t e r  i n  t h e  y e a r .  ( I n  some s t a t e s  t h e  
f a t h e r ' s  p l a n  i s  p r im a r y )  H ow ever, i f  t h e  p a r e n t s  a r e  l e g a l l y  
s e p a r a t e d  o r  d i v o r c e d ,  b e n e f i t s  w i l l  b e  p a y a b l e  u n d e r  t h e  p l a n  o f  
t h e  p a r e n t  w i t h  c u s t o d y  o f  t h e  c h i l d ,  e x c e p t  a s  f o l l o w s :  i f  a
c o u r t  d e c r e e  h a s  e s t a b l i s h e d  f i n a n c i a l  r e s p o n s i b i l i t y  f o r  t h e  
c h i l d ' s  c o v e r e d  e x p e n s e s ,  b e n e f i t s  w i l l  f i r s t  b e  p a y a b l e  u n d e r  t h e  
p l a n  o f  ch e  p a r e n t  who h a s  t h a t  r e s p o n s i b i l i t y ,  a n d  t h a t  p a r e n t ' s  
p l a n  i s  p r i m a r y .

. . .A p l a n  c o v e r i n g  a p e r s o n  a s  an  e m p lo y e e  ( o r  d e p e n d e n t  
o f  s u c h  e m p lo y e e )  who i s  n o t  l a i d - o f f  o r  r e t i r e d  d e t e r m i n e s  i t s  
b e n e f i t s  b e f o r e  a p l a n  c o v e r i n g  a  p e r s o n  a s  a l a i d - o f f  o r  r e t i r e d  
e m p lo y e e  ( o r  d e p e n d e n t  o f  s u c h  e m p l o y e e ) .

A ssu m in g  a  s i t u a t i o n  i n  w h ic h  t h e  p l a n s  o f  b o t h  a d u l t s  
p a y  b e n e f i t s  on a n  80%/20% b a s i s  a f t e r  t h e  d e d u c t i b l e  a n d  i n  w h ich  
b o t h  d e d u c t i b l e s  h a v e  b e e n  m e t ,  o n e  p l a n  w i l l  p a y  a n  80% b e n e f i t  
a n d  o n e  w i l l  p a y  a 20% b e n e f i t .  B o th  i n s u r a n c e  c a r r i e r s  r e c e i v e  
a  100% p re m iu m .

E m p lo y e r s  i n  t h e  p r i v a t e  s e c t o r  h a v e  fo u n d  t h a t  
r e q u i r i n g  a n  e m p lo y e e  t o  c o n t r i b u t e  e v e n  a  t o k e n  am o u n t o f  h i s  o r  
h e r  own prem ium  an d  t h e  d e p e n d e n t s '  p rem ium  m o t i v a t e s  e m p lo y e e s  t o  
r e s p o n s i b l y  e v a l u a t e  t h e  n e e d  f o r  " d o u b l e  c o v e r a g e . "

T h e r e  i s  a p o t e n t i a l  d a n g e r  f o r  an  e m p lo y e e  who e l e c t s  
n o t  t o  e n r o l l  h i m s e l f / h e r s e l f  o r  d e p e n d e n t s  i n  an  e m p l o y e r ' s  p l a n  
when t h e  o p p o r t u n i t y  t o  do s o  i s  f i r s t  a v a i l a b l e .  I f  c o v e r a g e  
u n d e r  o n e  p l a n  t e r m i n a t e s  b e c a u s e  o f  l a y - o f f ,  t e r m i n a t i o n  o f  
e m p lo y m en t o r  r e t i r e m e n t ,  t h e  p e r s o n s  now w i t h e ’t  c o v e r a g e  w i l l  be  
" l a t e  e n t r a n t s "  i f  t h e y  a p p l y  f o r  c o v e r a g e  u n d e r  t h e  ( r e m a in in g )  
o t h e r  p l a n .

L a t e  e n t r a n t s  m u s t  p r o v i d e  e v i d e n c e  o f  i n s u r a b i l i t y  when 
a p p l y i n g  f o r  c o v e r a g e .  T h i s  muse u s u a l l y  b e  p r o v i d e d  a t  no 
e x p e n s e  t o  t h e  i n s u r a n c e  c a r r i e r  and  i t  w i l l  b e  s u b j e c t e d  t o  c l o s e  
s c r u t i n y .  L a t e  e n t r a n t s  may b e  d e c l i n e d ,  a p p r o v e d  w i t h  e x c l u s i o n s  
f o r  p r e - e x i s t i n g  c o n d i t i o n s  o r  a p p r o v e d  w i t h  no r e s t r i c t i o n s .  I n



some p l a n s ,  l a t e  e n t r a n t s  may b e  s u b j e c t  t o  w a i t i n g  p e r i o d s  b e f o r e  
some c o v e r a g e s  t a k e  e f f e c t .  Some i n s u r a n c e  c a r r i e r s  l i b e r a l i z e  
l a t e  e n t r a n t  p e n a l t i e s  i f  t h e  a p p l i c a n t  c a n  show t h a t  a  c h a n g e  i n  
t h e  a v a i l a b i l i t y  o f  " o t h e r  c o v e r a g e "  h a s  t a k e n  p l a c e  a n d  t h a t  
a p p l i c a t i o n  i s  b e i n g  made w i t h i n  30 d a y s  o f  t h i s  e v e n t .

COBRA { C o n s o l i d a t e d  Omnibus B u d g e t  R e c o n c i l l i a t i o n  A c t)  
r e g u l a t i o n s  a m e l i o r a t e  t h e  l o s s  o f  c o v e r a g e  f ro m  a g r o u p  p l a n  
m a i n t a i n e d  b y  a n  e m p lo y e r  w i t h  20 o r  m ore e m p lo y e e s .  E m p lo y e e s  
t e r m i n a t i n g  f ro m  a  f i r m  s u b j e c t  t o  t h i s  law  may c o n t i n u e  c o v e r a g e  
f o r  t h e m s e l v e s  a n d  t h e i r  d e p e n d e n t s  f o r  up t o  18 m o n th s  a t  t h e i r  
own e x p e n s e .  COBRA o f f e r s  a  s h o r t  t e r m  s o l u t i o n  t o  t e r m i n a t i n g  
e m p lo y e e s .  T h o se  r e t u r n i n g  t o  t h e  w o r k f o r c e  w i t h  a  f i r m  t h a t  
p r o v i d e s  g r o u p  i n s u r a n c e  w i t h o u t  a n  " e v i d e n c e  o f  i n s u r a b i l i t y "  
r e q u i r e m e n t  a n d  t h o s e  d o i n g  t h i s  e a r l y  en ough  t o  s a t i s f y  t h e  new 
f i r m ' s  p r o b a t i o n a r y  p e r i o d  b e f o r e  COBRA's 18 m o n th s  h a v e  e x p i r e d  
w i l l  n o t  h a v e  a  p r o b le m .  U n i n s u r a b l e  p e r s o n s  who l o s e  c o v e r a g e  
f o r  an y  r e a s o n  may r e g r e t  a n  e a r l i e r  d e c i s i o n  n o t  t o  e l e c t  " d o u b l e  
c o v e r a g e . "

I t  d o e s  n o t  a p p e a r  t o  b e  u n e t h i c a l  t o  m o t i v a t e  an  
e m p lo y e e  (by  a s k i n g  him  o r  h e r  t o  p a y  an  a f f o r d a b l e  p a r t  o f  t h e  
prem ium ) t o  r e s p o n s i b l y  e v a l u a t e  t h e  n e e d  f o r  d o u b l e  c o v e r a g e  f o r  
h i m s e l f / h e r s e l f  a n d / o r  h i s  o r  h e r  d e p e n d e n t s .



PREMIUM REDUCTION

H e a l t h  I n s u r a n c e  p l a n  c h a n g e s  w h ic h  s h o u l d  r e s u l t  i n  r e d u c t i o n s  in  
p rem iu m s i n c l u d e  t h e  f o l l o w i n g :

. . . I n c r e a s e  i n d i v i d u a l  d e d u c t i b l e

. . . I n c r e a s e  f a m i l y  d e d u c t i b l e  maximum

. . . I n c r e a s e  i n d i v i d u a l  c o i n s u r a n c e  maximum*

. . . I n c r e a s e  f a m i l y  c o i n s u r a n c e  maximum*

. . . D e l e t e  f i r s t  d o l l a r  a c c i d e n t  c o v e r a g e

. . . D e l e t e  f i r s t  d o l l a r  h o s p i t a l  c o v e r a g e

. . . D e l e t e  r o u t i n e  m a t e r n i t y  c a r e  c o v e r a g e * *

. . . R e q u i r e  p r e a u t h o r i z a t i o n  f o r  h o s p i t a l  c o n f i n e m e n t

. . . A d d  i n p a t i e n t  h o s p i t a l  d e d u c t i b l e

. . . E n t e r  i n t o  a p r e f e r r e d  p r o v i d e r  a r r a n g e m e n t

. . . R e q u i r e  a  s e c o n d  s u r g i c a l  o p i n i o n

. . . D e l e t e  c o v e r a g e  f o r  s p e c i f i e d  c h a r g e s :
_ D e n t a l
_ V i s i o n
_Rx D rugs
_ M e n ta l  H e a l t h
_ A lc o h o l i s m
_D ru g  a b u s e
_ C h i r o p r a c t i c

* C o i n s u r a n c e  i s  t h a t  p a r t  o f  a  c o v e r e d  c h a r g e  ( o f t e n  20%) a b o v e  
t h e  d e d u c t i b l e  w h ic h  i s  p a y a b l e  b y  t h e  i n s u r e d  p e r s o n .  M ost 
h e a l t h  i n s u r a n c e  p l a n s  l i m i t  an  i n s u r e d  p e r s o n ' s  c o i n s u r a n c e  
l i a b i l i t y  t o  a  s p e c i f i c  c a l e n d a r  y e a r  maximum. Some p l a n s  
f e a t u r e  a  f a m i l y  maximum.

** F e d e r a l  la w  r e q u i r e s  e m p lo y e r s  w i t h  15 o r  m ore  e m p lo y e e s  who 
h a v e  a  g r o u p  i n s u r a n c e  p l a n  t o  p r o v i d e  c o v e r a g e  f o r  p r e g n a n c y  
on  t h e  same b a s i s  a s  c o v e r a g e  f o r  an y  o t h e r  m e d i c a l  c o n d i t i o n .  
The la w  d o e s  n o t  r e q u i r e  t h a t  t h e  e m p lo y e r  p r o v i d e  t h i s  
b e n e f i t  w i t h i n  t h e  g r o u p  i n s u r a n c e  p r o g ra m .

NOTE: A d o p t io n  o f  some o f  t h e  c h a n g e s  l i s t e d  a b o v e  may v i o l a t e
la w s  o f  a  g i v e n  j u r i s d i c t i o n .  E m p lo y e r s  a r e  a d v i s e d  t o  s e e k  l e g a l  
c o u n s e l  when m a k in g  r e d u c t i o n s  i n  c o v e r a g e .
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Health c o s t s  not ev id en t to  co n su m er
B y  D a v i d  S t r a t t o n

A  b a broker in the health insu­
rance field I am constantly 
asked to explain why this cov­

erage is so expensive. All too often 
the coverage is not available a t any 
price. What has happened to bring us 
to this croBoroads today?

Medical services are more in de­
mand today than ever before. Many 
services in America experience a de­
cline in demand as their price increas­
es, however, this does not seem to be 
the case with medical services. As a 
matter of fact, the demand doesn’t 
seem to be slowed at all by the spiral- 
ing price increases. Ju s t  the opposite 
appears to be true. Why is this?

Who pays for moBt the medical 
services provided today? If  you need 
food and shelter you will purchase 
groceries a t  the store and look for a 
home to rent or purchase. You actu­
ally look for what you can afford 
because you will be paying according

to what is charged. This creates an 
informed and cautious shopper.

But who pays for most of the medi­
cal services the consumer uses? A 
third party payor is most often pres­
ent in the payment for medical servi­
ces. This allows the consumer to pay 
little or nothing of the total cost of 
health care.

Many times the billing for these 
services is sent directly to the third 
party and the consumer ha& no idea 
of the accuracy or the quantity  of the 
billing. This puts many consumers 
totally out of touch with the cost of 
the medical services which they are 
using.

There can be little hope of curtail­
ing the increasing spiral of costs 
until the end user of these products 
becomes involved in the cost portion 
of the program. Currently the pre­
mium for the insurance is moBtly 
paid by the employer and the em­
ployee pays a small portion of the

m edical b ills .
Possible so lu tions  to  th is  problem  

o f cost include governm ent sponsored 
p lan s  w ith  no d ire c t cost io  the  con; 
Burner.

Large employers have found that  a 
distinct relationship exists between 
the use of a p lan  and out-of-pocket 
expense to the employee. The higher 
the out-of-pocket costs, the lower the 
use of the plan benefits.

In addition these employees and 
their dependents are not going with­
out needed medical care. In fact they 
are using the plan benefits when 
needed and changing their life styles 
as well. Many employees had quit 
smoking and limited their drinking 
habits. Exercise had also become a

part of their liveB on a regular basis.
All in all, the employees discovered 

what the actual costs of medical were 
and took the option of improving 
their health and reducing their de­
pendence on plan benefits.

These results m ay well point to one 
of the main culprits of the price spiral 
in employee health benefits. Possi­
bly we can all see th a t  culprit by tak­
ing a long look deeply into the bath ­
room mirror.

The author is a member of the 
Alaska Association of Independent 
Agents and Brokers, president of the 
Alaska Associatio of Life Underwri­
ters, and president of the Alaska 
Chapter of the Society of CLU and 
ChFC.



• Recourse
C o n tin u ed  from  P a g e  9

condition," ho ndded.
Other people share the same 

problem. Those who have had 
drug or alcohol treatment and 
older individuals fit into similar 
categories.

O therthan  alit t leb ito f  cancer, 
I'm in fairly decent health (a lit­
tle high blood pressure maybe). 
While I feel like an old man (the 
name is not Erma by the way — 
it’s Hungarian and probably de­
veloped during the era of Conan) 
at 28. most tell me I’ve got a way 
to go.

B u t  I w o u l d  h a v e  s o m e  r ecou r s e .  
I  c o u l d  f a l l  i n t o  t h e  u n i n s u r e d  
c a t e g o r y  o r  g e t  i n t o  a  g r o u p  p l a n  
( t h a n k  g o d  I ’m  a l r e a d y  in one )  
a n d  b e c o m e  i t s  h i g h - r i s k  c e n t e r ­
p iece .  I n  t h a t  c a s e ,  t h e  o t h e r  
h e a l t h y  m e m b e r s  o f  t h e  g r o u p  
w o u l d  p i c k  u p  t h e  cos t s .

T h i s  a l s o  o p e n s  u p  a n o t h e r  i s ­
s u e  — t h a t  o f  a n  i n c r e a s i n g  t r e n d  
(a  I bei I s m  a  11) b y  e m p l o y  e r s  r e q  u i r- 
i n g  a  p h y s i c a l  a n d  m e d i c a l  h is -  
t n r v  p r i o r  t o  h i r i n g  p r o s p e c t i v e  
e m p l o y e e s .  M a n y  e m p l o y e r s  a r e  
a l r e a d y  l e t t i n g  m e d i c a l  c o v e r a g e  
be  a n  i n d i v i d u a l  t h i n g .

h  m a k e s  m e  w o r r y .  B u t  w h a t  
t h e  he l l ,  a t  l e a s t  I h a v e  a  p l a n  
now a n d  ' h e  c a n c e r  s a i d  l a t e r  o n  
fo r  t h e  t i m e  be in g .

'
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• Increasing competition
Continued from P a g e  15

sured. The task force found it could 
amount to a possible 5.4 percent sav­
ings if instituted on the sta te’s health 
care plan based on programs in other 
areas.

Clark said the idea of a built in fee 
system is to increase the competition 
level in the industry. He said  he’d 
also like to see it reduce the amount 
of what he called “defensive" costs 
where a doctor orders second and 
third tests tha t  tell him essentially 
the same data  due to malpractice 
worries.

Of cost shopping, Clark says, “Ev­
erybody’s entitled to transportation 
but not everybody’s entitled to drive 
a BMW.”

In some cases, Blue Cross is allow­
ing patients to receive care n the 
home in lieu of costlier hospital care 
where applicable.

Roller said the state looked a t  the 
dption of going self insured for its 
employees and found that  it wouldn’t 
do any good. The finding further 
reinforced his perception th a t  the 
insurance companies weren’t out to 
make a killing but just out to cover 
costs incurred.
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• Health: insurers have little control
C o n t i n u e d  f r o m  P a g e  9

cun peg on one scapegoat, but a 
number of serious factors contribute, 
he added.

"In the old days, you picked one 
guy ond called it a hospital prob­
lem," he suid. "You can’t do that 
unymore. Employers, unions, the 
medical profession, the insured ... 
they all huve to get involved as well. 
If we are to contain the excessive 
costs of health care in Alaska, we've 
got to work in unison with the physi­
cians, hospitals, employers and indi­
vidual subscribers to reach a consen­
sus on how to remedy a situation 
where individuals are being priced 
out of health care benefits. Every­
body involved haB to be willing to 
muke changes."

He admitted his request for a rate 
increase won't solve the problem.

"It just finances it for one more 
year," Clark said while on a trip 
through Alaska last month.

Blue Cross, as well as Aetna, has 
studied the problem in depth. Aetna 
shared its findings with the gover­
nor’s Health Insurance Task Force 
underlining some of the causes for 
increases and the severity of the 
situation fucing the state. Blue Cross 
reviewed claim histories to come up 
with a picture of the industry. Its 
study suggests measures must be 
taken to contain cost increases or 
more individuals will fall in that 
uncovered realm.

"Something is seriously amiss," 
Roller said. “We're obviously spend­
ing an adequate amount but it's not 
being distributed equally. As people 
start to drop out of the health insu­
rance area, that in turn drives up 
costs even higher and that spreads 
riKxs among a smaller and smaller 
pool."

Roller said many tend to blame the 
insurers hut that's not the case.

"They  d o n ’t have  much control ,"  
he said.

According to figures researched by 
Hewiit Associates, 33 percent of the 
projected increases in health care 
premiums could be attributed to med­
ical inflation, 29.5 percent to cost

shifting from cut federal programs, 
16 percent to utilization of services, 
11 percent to technology with the rest 
going to catastrophic and malprac­
tice cases.

Roller points to cost shifting us one 
of the more overlooked causes which 
is primarily due to the result of the 
federal government enpping pro­
grams thut provide coverage. Because 
of that, Medicure and other govern­
ment subsidies pay u set amount for 
certain illnesses and services. As a 
result, insurance carriers pay more 
and shift the increased costs that fall 
on them to the rest of their sub­
scribers.

"That point needs to be brought 
home," Roller said. “It's not just hit­
ting Alaska but it’s endemic through­
out the country.”

He also suys health insurunce is 
really a misnomer. Insurance com­
panies act more and more like ad­
ministrators. They pay the bills which 
come in at a predictable rate. At the 
end of the year, reviewers with docto­

rates calculate the costs und sche­
dule rates accordingly.

"It's kind of like insuring yourself 
for buying gasoline," he said. "You 
know you’re going to need it."

Dental insurance is u good exam­
ple. Most people cun expect a couple 
of routine visits a yenr, he adds.

Wngsluff suid medical insurance 
is very service oriented and provides 
it chiefly becnuse hiB clients require 
it nnd because it's part of business 
insurunce planning. His firm spe­
cializes in all forms of employee bene­
fits insurance products.

Solutions are being sought after by 
the state as well ns a number of carri­
ers. As a first step, Blue Cross is 
building u what it calls a realistic fee 
schedule nnd ussisting its clients in 
finding the most cost-effective cure. 
Clurk culls it putting more power 
back into the hands of the consumer.

"We don't have the answers yet," 
he said. "We’re getting bnck to the 
basics."

Roller said the Health Insurance 
Task Force looked into setting up a 
utilization review middleman to rec­
ommend low-cost services to the in-

S e e  I N C R E A S I N G ,  P u g e  2 0
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Heaith insurance rates will go higher
B y  I m r e  N e m e t h

H ealth insurance rates are high 
and projected to escalate fur­
ther with no reul end in sight. 

The reasons for this are debatable, of 
course, but contributing factors peg­
ged are medical inflation, user cost 
apathy, federal program cutbacks, 
technology und catastrophic cases.

Stephen Clark, vice president and 
chief operating officer at Blue Cross 
of Wasliington and Alaska, proposed 
a 70 percent increase on certain Al­
aska plans just to cover costs. Two of 
fourofitsindividual health plansare 
targeted for the hefty hike with oth­
ers planned for smaller increases.

Paul Roller, director of the state 
Division of Insurance, says other 
carriers are proposing increases as 
high as 102 percent. While the prop­
osals may appear high, Roller fig­
ures his market analysts will proba­
bly find many justified and allow 
increases similar to those proposed.

There's a trend by health care pro­
viders to move subscribers into plans 
with higher deductables and limits 
on service. The riders of the past and 
even the so-called "Cadillac" plans 
are being trimmed. It’s not to the 
level of a 19(58 Volkswagen beetle but 
the new typical plan could very well 
be likened to the self described sensi­
ble Hyundai.

Plans with the lowest deductables 
— from $10(1 to $200 — are typically 
getting the most attention by insu­
rance companies and the lion's share ( 
of increases.

Almost like a travel agent who 
electronically calls up every fare on 
the planet when tracking the cheap­

est route between two points, Paul 
Wugstaffs Northwest Planning As­
sociates computer system digs into 
the industry for the bc6t plan for u 
particular client. He estimates the 
numberofplansavnilableat between 
1,400 nnd 1,500 among the as many 
us 200 different carriers.

Using the data and specifics pro­
vided by a typical business shopping 
for a plan for Us employees, lie then

comes  u p w i t h  a  s l a te  of  possibi l i t ies.  
Th e  ensu i ng  spec t rum of  p l an s  com­
pa r i ng  cost  per  m o n t h  a n d  ava i l ab l e  
coverage t hen  provides the choice.

Wug s t a f f  s a y s  t he  sh op p i ng  pro­
cess  is a  co ns t a n t .  He a t t r i b u t e s  i t  to 
emp loyer s  r ou t i ne ly  looking a t  a 
year l y ra te  increase.

"Th e re ' s  a  t r end  to more  skeletal  
l i lans ,"  lie s a id .  "Peopl e  a re  ge t t ing  
down  to the  bas i cs  a nd  de l e t i ng  op-

S o  y o u ’ve a probSem
B y  I m r e  N e m e t h

I n late October of last year, 
my doctor said, "You’ve got 
a tumor, it could be cancer­

ous. I want you on the operating 
table tomorrow.”

I wasn’t too impressed. 
Nonetheless, two days later, I 

felt like a 1923 Willya that just 
had it’s roof chopped two inches. 
Something was- missing. Then 
the doc (who wasn’t much for 
humor) told me this tumor (which 
I had grown attached to) was 
malignant nnd that I could expect 
treatment.

Not fun. Expensive too. In a 
few weeks, I racked up nearly 
$15,000 in bills and I glowed in 
the dark.

Little did I know then, but I 
entered the realm of high-risk 
health care individuals. If I were 
to ask an insurance carrier today 
for individual coverage at a good

price, the staffer handling the’ 
call could conceivably hold up a 
crucifix and bnck slowly out of 
the room. Or they may just say 
no.

I asked Paul Wagstaff, owner 
of Northwest Planning Associat­
es, what my chances were.

“You’d have a very difficult 
time getting insurance,” he said 
simply.

Insurance carriers base plan 
rates on group or individual 
claims history. They function as 
a business much like any other 
and must make a profit. Risk is 
not something they consider too 
cool.

Wagstaff said most would like 
to wait and see if I developed any 
more problems. It would proba­
bly take five years, he said.

"At best they would rider the

See RECOURSE, Page 14

of the cost. What is shuping out of 
(his is a definite trend toward the 
higher deductable. It's those plans 
with sizeable deductables that expe­
rience the leusl amount of yearly 
increase — in the 12 percenl to 15 
percent range as opposed to 25 per­
cent and up.

Clark is tired of spiraling rules. 
He'd like to see measures taken that 
put a cap on the problem.

Moving to the Bahamas and work­
ing on a professional tan 12 months 
out of the year was out, so he went for 
the next best thing — Clark decided 
to hammer at the causes. He figures 
if he can’t kick rates in the teeth, he 
might be able to forestall the contin­
uing trend of astronomic annual 
hikes.

" I t ’s  a  na t i onal  probl em,"  Clark  
said.

In the United States, health care 
consumes 11 percent of the gross 
nationul product. The country’s med­
ical system and quality of cr.re is 
considered among the best in the 
world, but there's an increasing num­
ber of people who don’t ha ve medical 
coverage. These individuals whoslip 
through the cracks also need atten­
tion in case of illness. When they do 
have something happen and spend 
time in the hospital, they end up forc­
ing costs higher on those who pay. 
By contrast, in Japan and most of 
Western Europe where health care is 
universally available, health care 
takes op 3.5 percent of their gross 
national product.'

Cla rk  s a id  the f i rst  s t ep  in the ba t ­
t le is ca l l ing aw arenes s  to the prob­
lem an d  get t ing  everybody involved.  
I t ' s  not  just  some th ing  consumers

See H E A L T H , Page 15
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D u r in g  t h e  M arch 2nd T u r n a g a i n  Community C o u n c i l  
t e l e c o n f e r e n c e  I  h a d  a n  o p p o r t u n i t y  t o  t e l l  you  t h a t ,  a s  a l i f e  vJ
an d  h e a l t h  i n s u r a n c e  s a le s m a n :

. . . I  b e l i e v e  we h a v e  r e a c h e d  a  c r i s i s  s t a g e  i n s o f a r  a s  
t h e  a v a i l a b i l i t y  o f  a f f o r d a b l e  h e a l t h  i n s u r a n c e  a n d  h e a l t h  c a r e  i s  
c o n c e r n e d .

. . . I  h a v e  some re c o m m e n d a t io n s  f o r  t h o s e  l e g i s l a t o r s  
c h a r g e d  w i t h  b r i n g i n g  t h e  c o s t  o f  h e a l t h  i n s u r a n c e  f o r  S t a t e  o f  
A la s k a  e m p lo y e e s  u n d e r  c o n t r o l .

The c o s t s  f o r  h e a l t h  c a r e  an d  h e a l t h  i n s u r a n c e ,  t h e  
u s a g e  r a t e  f o r  h e a l t h  s e r v i c e s ,  a n d  c o s t  s h i f t i n g  a r e  a l l  f a c t o r s  
w h ic h  m u s t  b e  b r o u g h t  u n d e r  c o n t r o l .  I  b e l i e v e  t h a t  t h e  S t a t e  o f  
A la s k a  m u s t  s e r v e  a s  a c a t a l y s t  i n  b r i n g i n g  t o g e t h e r  g u a l i f i e d  
p e o p l e  f ro m  t h e  m e d i c a l  p r o f e s s i o n s ,  i n s u r a n c e  i n d u s t r y ,  c o n su m e r  
g r o u p s  a n d  s o c i a l  s e r v i c e s  o r g a n i z a t i o n s  t o  l o o k  f o r  s o l u t i o n s .  I  
do  n o t  b e l i e v e  t h e y  w i l l  f i n d  a n y  u n l e s s  (1) t h e y  a r e  a l l  r e a l l y  
d e t e r m i n e d  t o  do s o ,  (2) t h e y  a r e  a l l  p r e p a r e d  t o  c o n s i d e r  some 
r a d i c a l l y  new i d e a s ,  a n d  (3) t h e y  a r e  a l l  w i l l i n g  t o  g i v e  up  some 
o f  t h e  t h i n g s  t h e y  h a v e  becom e u s e d  t o .  I  u r g e  y o u  a l l  t o  do w h a t 
y ou  c a n  t o  e s t a b l i s h  t h i s  fo ru m .

E v e ry  d a y  I  t a l k  t o  r e s p o n s i b l e  p e o p l e  who w a n t  t o  s t a n d  
on t h e i r  own tw o f e e t  a n d  fu n d  t h e i r  f u t u r e  h e a l t h  c a r e  e x p e n s e s  
t h r o u g h  i n s u r a n c e .  F o r  many t h e  c o s t  o f  d o i n g  t h i s  t o d a y  h a s  
becom e a  s e r i o u s  b u r d e n  an d  f o r  o t h e r s  i t  h a s  becom e a n  i m p o s s i b l e  
o b j e c t i v e .  A l l  a r e  f a c e d  w i t h  d i f f i c u l t  d e c i s i o n s  i n  s e l e c t i n g  
w h a t  t h e y  c a n  a n d  s h o u l d  i n s u r e .  I  h a v e  s p o k e n  t o  no  o n e  i n  t h e  
p r i v a t e  s e c t o r  who d o e s  n o t  r e s e n t  t h e  l e v e l  o f  h e a l t h  i n s u r a n c e  
w h ic h  t h e  S t a t e  o f  A la s k a  c o n t i n u e s  t o  p r o v i d e  i t s  e m p lo y e e s .  I n  
n e g o t i a t i n g  an a f f o r d a b l e  l e v e l  o f  b e n e f i t s  w i t h  u n i o n  r e p r e s e n t ­
a t i v e s ,  t h e  m e ss a g e  i n  t h e  p r e v i o u s  s e n t e n c e  s h o u l d  b e  t r a n s m i t t e d  
l o u d l y  a n d  c l e a r l y .

I  s e e  t h r e e  a r e a s  i n  w h ic h  s a v i n g s  may b e  f o u n d  i n  t h e  
s t a t e  g r o u p  i n s u r a n c e  p ro g ra m :

R a te  S t r u c t u r e  From w h a t  I  h a v e  r e a d  i n  t h e  n e w s p a p e r s ,  
t h e  S t a t e  o f  A la s k a  now p a y s  $431 p a r  m on th  p e r  s t a t e  e m p lo y e e .
T h i s  i s  t h e  r a t e  i f  t h e  e m p lo y e e  i s  s i n g l e  a n d  i t  i s  t h e  r a t e  i f  
t h e  e m p lo y e e  h a s  a  s p o u s e  o r  a  c h i l d  ( o r  c h i l d r e n )  o r  a  s p o u s e  and  
a  c h i l d  ( o r  c h i l d r e r ) . T h i s  was p r o b a b l y  t h e  m o s t  c o s t  e f f e c t i v e  
way o f  r a t i n g  t h e  e n t i r e  g r o u p  a t  some t i m e  i n  t h e  p a s t  b u t  i t  may 
n o t  b e  t h e  b e s t  way t o d a y .  T h e r e  a r e  a n y  num ber o f  ways t o  " r a t e  
o u t "  a g r o u p  an d  I  t h i n k  i t  w o u ld  b e  a p p r o p r i a t e  t o  a s k  y o u r  
c a r r i e r  t o  p r o d u c e  r a t e s  u s i n g  d i f f e r e n t  c o m b i n a t i o n s .  I f  c h a n g e s
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a r e  made i n  t h e  e m p lo y e e  c o n t r i b u t i o n  l e v e l  ( p r e s e n t l y  " z e r o " )  o r  
t h e  p l a n  d e s i g n  i t  w ou ld  b e  a p p r o p r i a t e  t o  (1) c o m m u n ic a te  t h e s e  
c h a n g e s  t o  a l l  e m p lo y e e s ,  (2) r u n  a  s u r v e y  t o  d e t e r m i n e  t h e  l i k e l y  
l e v e l  o f  p a r t i c i p a t i o n  f o l l o w i n g  t h e  c h a n g e s ,  an d  (3) a s k  y o u r  
c a r r i e r  t o  r e c a l c u l a t e  t h e  v a r i o u s  r a t i n g  s t r u c t u r e s  u s i n g  t h e  nev/ 
c e n s u s .

E m ployee  P a r t i c i p a t i o n  i n  Premium P a y m e n ts  I  h a v e  
e n c l o s e d  a  r e p r i n t  o f  t h r e e  a r t i c l e s  from  t h e  F e b r u a r y  6 t h  e d i t i o n  
o f  t h e  A la s k a  J o u r n a l  o f  Commerce. D av id  S t r a t t o n ' s  a r t i c l e  -  
H e a l t h  C o s t s  N ot E v i d e n t  t o  Consum er -  c o n t a i n s  a  m e ss a g e  t h a t  we 
m u s t  a l l  u n d e r s t a n d .  S t a t e  e m p lo y e e s  c a n  now i n s u r e  t h e m s e l v e s  
a n d  t h e i r  d e p e n d e n t s  on  t h e  g ro u p  p l a n  w h e t h e r  t h e y  n e e d  i n s u r a n c e  
o r  n o t .  I n  a n  e n c l o s e d  p a p e r  " C o o r d i n a t i o n  o f  B e n e f i t s  a n d  D oub le  
C o v e r a g e , "  I  h a v e  p r e s e n t e d  i n f o r m a t i o n  w h ic h  may a s s i s t  you  i n  
e v a l u a t i n g  a  r e g u i r e m e n t  f o r  e m p lo y e e  c o n t r i b u t i o n s  t o w a r d s  t h e  
c o s t  o f  t h e i r  own an d  t h e i r  d e p e n d e n t s '  i n s u r a n c e .

P l a n  D e s ig n  The i n f o r m a t i o n  i n  Mr. S t r a t t o n ' s  a r t i c l e  
i s  a l s o  p e r t i n e n t  i n  d e v e l o p i n g  an  a p p r o p r i a t e  p l a n  d e s i g n .  I  
w i l l  n o t  p re su m e  t o  s u g g e s t  a  p l a n  d e s i g n  f o r  S t a t e  o f  A la s k a  
e m p lo y e e s .  I  w i l l  s u g g e s t  t h a t  i n c r e a s e d  p a r t i c i p a t i o n  i n  t h e  
c o s t  o f  h e a l t h  c a r e  t h r o u g h  c h a n g e s  i n  p l a n  d e s i g n  c a n  b e  a s  
b e n e f i c i a l  i n  e l i m i n a t i n g  u n n e c e s s a r y  e x p e n d i t u r e s  a s  a  r e q u i r e ­
m en t t o  p a r t i c i p a t e  i n  t h e  c o s t  o f  p re m iu m s .  I  h a v e  p r o v i d e d  a 
l i s t  o f  p l a n  f e a t u r e s  w h ic h ,  i f  c h a n g e d ,  may r e s u l t  i n  s a v i n g s .  I 
s h o u l d  a d d  t h a t  i n s u r a n c e  c a r r i e r s  w e ig h  t h e  c o s t  o f  a  g i v e n  
f e a t u r e  i n  d i f f e r e n t  w ays ( u s u a l l y  a s  a  r e s u l t  o f  t h e i r  own 
e x p e r i e n c e )  an d  t h a t  i t  i s  u n r e a s o n a b l e  t o  e x p e c t  an y  c a r r i e r  t o  
b e  a b l e  t o  c h a n g e  i t s  p l a n  i n  a l l  o f  t h e  w ays I  h a v e  l i s t e d .

I  h o p e  y o u  f i n d  t h i s  i n f o r m a t i o n  u s e f u l .  I f  I  may 
p r o v i d e  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  c o n t a c t  me. My p h o n e  
n um ber  a t  w ork  i s  2 5 7 -5 2 3 9 .  A t home i t  i s  2 4 3 -2 9 2 8 .

T hank  y o u  a l l  f o r  t h e  e f f o r t s  you  a r e  m ak in g  on b e h a l f  
o f  a l l  o f  u s .  I  l o o k  f o r w a r d  t o  h e a r i n g  f ro m  you  a t  t h e  f u t u r e  
T u r n a g a i n  Community C o u n c i l  t e l e c o n f e r e n c e s .

S i n c e r e l y ,

c c .  S e n a t o r  S t u r g u l e w s k i  
S e n a t o r  B i n k l e y  
S e n a t o r  U e h l i n g  
S e n a t o r  F i s c h e r  
R e p r e s e n t a t i v e  H offm an 
R e p r e s e n t a t i v e  L a r s o n  
R e p r e s e n t a t i v e  E l l i s
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S E C T IO N  I

C R E A T IO N  O F  T H E  

H E A L T H  C O S T  C A R E  C O N T A IN M E N T  T A S K  F O R C E

Several events occurred at the beginning o f  the Sixteenth Alaska State
Legislature that drew attention to the escalating costs o f  health  insurance for
State em ployees, retirees, and their dependents. T he  first was the 
announcem ent o f  a substantial m id-year prem ium  increase in order to cover 
the increased costs and utilization o f State health care plans. The
supplem ental appropriation bill introduced to pay the additional prem ium  costs
for the fiscal year (FY 89) budget alone was $21,800,000.

Particularly a larm ing was the aspect that the additional prem ium  needed
followed large prem ium  increases in the preceding two years with essentially 
no changes to the health plans. In effect, the cost o f  State em ployee health 
benefit coverage has increased 54%  over the last three years. Legislative 
finance com m ittees had earlier expressed their concern by requesting the 
Division o f  Retirem ent and Benefits to m ake recom m endations that the 
Legislature could take to limit costs. The initial reaction o f  m any finance 
com m ittee m em bers to the new  funding request was negative or
confrontational.

State em ployee union representatives had also expressed concern. Several o f  
the bargaining units were in negotiations with the State over w ages and
benefits, wherein, the health care cost increases presented a com plicating 
factor. From their perspective, rising health care costs was a continuing 
problem  throughout the nation that has been confronted successfully  in the 
private and other public sectors with appropriate cost m anagem ent o f  health 
plans. Furtherm ore, they expressed a willingness to assist the Adm inistration 
and the Legislature in determ ining cost containm ent provisions that could 
readily and effectively apply to the S ta te ’s health  care situation.
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Willi consenting  agreem ent betw een the G overnor and the House and Senate 
leadership. Senate Concurrent Resolution 23 was introduced on February 23, 
1989 to create a task force m ade up o f  legislators, public em ployee 
representatives, and representatives o f  the A dm inistration. Their  task was to 
review all aspects o f  health care cost containm ent and m ake recom m endations 
that wr aid reduce the supplem ental funding request.

Secondly, the task force was to dete im ine actions that w ould contend with 
health cost inflation in the long term . Testim ony  before  the Senate Finance 
C om m ittee on February 24, 1989 asserted that there was in fact m eans to help 
reduce the costs o f  the State health care plan. Possible areas o f  savings that 
were outlined included: cost containm ent provisions could be incorporated into 
the plan without changing existing benefits, review  o f  the p la n ’s financial 
status, alternate funding o f  the plan, and provider paym ent schedules. Several 
items could be im plem ented to im pact the F Y  89 budget, with the rem ainder 
to reduce health care costs in FY 90  and beyond.

On March 10, 1989. SCR 23 had passed both  houses o f  the Legislature and 
becam e Legislative Resolve 8. A ppointm ents  to the T ask  Force w ere quickly 
m ade and the Task Force began work on M arch 22, 1989. The T ask  Force 
retained A.J. G allagher & Co. to provide health  care consulting and actuarial 
services.

T he following is a report o f  the w ork  and activities o f  the Health  Care Cost 
Containm ent Task  Force. This report describes the findings, results, and 
recom m endations designed to achieve a m ore  cost efficient State o f  Alaska 
Health Care Benefit System  for em ployees, retirees and their dependents.



S E C T IO N  I I

H E A L T H  C A R E  C O S T  C O N T A IN M E N T  T A S K  F O R C E  

G O A L S  A N D  O B J E C T IV E S



S E C T I O N  I I

H E A L T H  C A R E  C O S T  C O N T A IN M E N T  T A S K  F O R C E  

G O A L S  A N D  O B J E C T IV E S

S H O R T  R A N G E

The Task Force was charged with the responsibility o f  identifying ways to 
reduce the FY 89 health care cost supplem ental funding request. The Task 
Force looked at ways to im m ediately  reduce the cost to the Stau. and, in 
return, reduce the supplem ental funding request to cover prem ium  increases. 
T he short range review focused on three specific areas:

•  Funding o f  the plan.

•  Plan Design.

•  Procedural or legislative changes that would reduce costs.

M ID -R A N G E

The Task  Force was charged w ith  determ ining appropriate cost containm ent 
m easures that could  be im plem ented, w ithout interfering with collective 
bargaining prerogatives, to reduce health  care cost to the State for FY 90 and 
beyond. T he m id-range review focused on several areas:

•  Cost containm ent m easures that would m onitor and assure 
that the m ost cost beneficial health care delivered to 
participants.
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* M ethods to revise the health plan designs to keep it in line 
with general trends and changes in the health care delivery  
systems.

• Educational and wellness program s to effect long-term 
health im provem ent strategies ar«’ identify long range cost 
containm ent goals.

LONG RANGE

'Phe Task Force sought to identify ways to control o r curb rising health care
provider charges, assure quality o f  care, and restrict actions that shift
additional costs to the State plan. The Task Force has identified m eans  to 
reduce o r slow medical inflation o f State health plans over  the long term. 
The areas that have been determ ined to require further study are:

•  Alternate financing o f the plan (partially self-funded, etc.).

•  Purchasing groups (i.e., Preferred Provider O rganization-
P.P.O.-or buying coalitions) to coordinate the health care
purchasing pow er o f  the State in o rder to assure appropriate
costs and proper benefit delivery to participants.

• Provider paym ent schedules in lieu o f the current, usual, 
custom ary and reasonable schedules (UCR).

•  Pooling or trusting o f  health care benefit plans.

• Impact o f  state o r  federal legislation that dictates cost 
shifting from other program s to State plans.



        « r ~ — I  .........

S E C T IO N  I I I

O V E R V I E W  O F  S T A T E  H E A L T H  B E N E F IT  P L A N S  

(A C T IV E S  A N D  R E T IR E E S )
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S E C T I O N  I I I

O V E R V I E W  O F  S T A T E  H E A L T H  B E N E F IT S  P L A N S  

(A C T IV E E S  A N D  R E T I R E E S )

T he base m edical plan covers approxim ately  13,000 active em ployees, and an 
estim ated 17,500 dependents for medical, dental, vision and audio  coverage. 
Prior to D ecem ber 1, 1989, there were nine plan designs for each o f  the 
separate bargaining units all covered under one m aster  contract with the Aetna 
Insurance Com pany.

Effective D ecem ber 1, 1989, all o f  the plans have com e under one com m on 
plan design, including non-bargained and union em ployees. Cost containm ent 
measures were im plem ented on D ecem ber 1, 1989. This was accom plished  
utilizing Task  Force recom m endations, collective bargain ing  negotiations 
between the State and the A laska State E m p lo y ees’ Association (A SEA ), along 
with the "me too" clause in o ther labor contracts. A sum m ary  o f  the new 
plan is presented in Exhibit A. It should be noted that the new  plan is still 
subject to a ratification vote o f  A SE A  em ployees.

Under a separate plan design, approxim ately  10,500 retirees and an estim ated  
9 ,800 dependents are covered for m edical only. Retirees can be fom ier  
m em bers o f  the Public E m ployees’ Retirem ent System  (PERS), the T e a c h e r ’s 
Retirement System  (TRS), the Judicial Retirem ent System (JRS), or the 
Elected Public O ffice r’s Retirem ent System  (EPO RS).

Retirees have the option o f having dental, vision and audio coverage with the 
prem ium  being deducted from their retirem ent checks, if  they elect to do so 
following 60 days o f  their retirement. A description o f  coverages provided to 
retirees is outlined in Exhibit B.

The Supplem ental Benefits System  (SBS) is available to all eligible active 
em ployees o f  the State o f  A laska, w here the em ployee  can choose additional



coverage and pay premiums out o f  the Alaska Social Security Fund. SBS 
covers the deductible and the wellness or prevention care programs. Open 
enrollm ent occurs in O ctober for the plan year effective the following 
February. T here  are two SBS coverage options (Exhibit C). Currently, 8,900 
em ployees are enrolled in Option I and slightly over 400  enrolled in Option 
II.

D E S C R IP T IO N  O F  A E T N A  S E R V IC E S

Aetna Insurance Com pany provides a fully insured plan for both the active 
and the retiree plans. Although, the two plans are governed under separate 
contract, there appeared to be a financial link betw een the two plans upon 
termination o f  the Aetna contracts. "Hie link was a provision that allowed the 
cross application o f  deficits or surpluses betw een the two plans. Upon 
recom m endation o f  the Task Force, the State and Aetna agreed to keep the 
two plans com pletely separate.

Aetna Insurance Com pany services the S ta te’s plan from Seattle, W ashington, 
where the claim  processors, cost containm ent and service o f  the plan are 
handled on a day-to-day basis. There are currently 46 Seattle-based Aetna 
em ployees dedicated exclusively to the State o f  Alaska plan. They include: 
claim processors, nurses, cost containm ent specialists, custom er service 
representatives, clerical, supervisors, and account executives.

Financial and accounting services for the State o f  A laska plan are handled out 
o f  the Aetna western hom e office, located in W alnut Creek, California. The 
W alnut Creek office provides for renewals, financial projections and costing o f  
revisions as necessary for the plan.

The hom e office o f  the Aetna Insurance Com pany (based in Hartford, 
Connecticut) receives the eligibility and prem ium  paym ents. Aetna then 
allocates the funds to the appropriate accounts and verifies coverage for the 
eligible individuals.

U nder the fully insured plans, the State pays a fixed prem ium  to Aetna, where 
Aetna assum es the risk and settles claims for the participants. The plan is 
fully experience-rated, whereby future rates are based on claims paid under 
the S ta te’s plan. It should be noted that the financial accounting for the plan 
is run on a fiscal year basis coinciding with the S ta te ’s fiscal year: however, 
the rates change on February 1st o f  each year. Originally, the rate change 
and the financial accounting coincided: how ever, due to prolonged and
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proposed plan changes over the past several years, the actual rate change has
been shifted  to February 1st o f  each year. Aetna is required to p roduce rate
changes and financial accounting to the State during the m onth o f  O ctober, 
preceding the proposed renewal date in February. This  leads to some 
confusion as the claim s and accounting  data are on a slightly different basis 
than w hen the prem ium  is collected. In years w hen there is no prem ium
increase, it has less o f an effect than in years w hen  there is a substantial
increase projected. The increases lag the claims data by seven months.

Aetna has been under contract with the State o f  A laska since 1981. The 
contract was rebid in 1987 for a three year duration with the possibility  o f  
two one-year extensions. In 1987, the rebid attracted only  one respondent, 
Aetna.

C O S T  E X P E R I E N C E

Tables I and II display the m onthly  prem ium  cost over the years for each 
entity covered under the m edical plans. Please note that the financial 
accounting  period and the fiscal year o f  the State do not coincide; therefore, 
the d iscrepancy  for two rates in a single year. The aggregate o f  claims 
experience  is presented  in Table  III.

IN P A T IE N T  A N D  O U T P A T I E N T  B E N E F IT S

Total inpatient and outpatient benefits payable increased 12.95 percent from 
policy year  1987 to 1988. The detailed breakdow n o f  these increases is 
presented in Exhibit D.

Inpatient benefits payable (regular benefits payable  by  the plan, after 
deductibles and  coinsurances) increased 11.12 percent from  1987 to 1988 o f  
which hospital room  and board increased 14.57 percent. Mental and nervous 
benefits payable increased 27.34 percent during this period, which represents 
10.6 percent and 12.14 percent o f  inpatient benefits payable in 1987 and 
1988, respectively.

O utpatient benefits payable increased 14.57 percent from 1987 to 1988. 
Benefits payable  for outpatient facilities increased 72.22 percent during the 
same period, while ancillary increased 22.97 percent. (See Percent Changes 
in Benefits Payable). Mental and nervous/substance abuse increased 8.69 
percent.



TABLE I

FY84 FY85

General 
Gov’t Unit $217.65 $217.65

Non-Covercd
Employees 217.65 217.65

Local 71 186.51 230.84

IBU (begin 11/83) 184.57 184.57

MMP (begin 7 /85) N/A N/A

MEBA 234.84 234.84

CCSEA 217.65 217.65

Supervisory 230.84 230.84

Confidential 230.84 230.84

PSEA 216.12 216.12

(a) Renewal
(b) Cost Containment Implementation
(c) Renewal with Cost Containment

MONTHLY HEALTH INSURANCE PREMIUMS 
ISY COVERED ENTITY 

(ACTIVE EMPLOYEE PLAN)

FY86 FY87 FY88 FY89 2/89 a

$224.20 $242.15 $307.53 $411.16 $431.72

224.20 242.15 307.53 411.16 431.72

237.75 256.80 326.14 421.75 442.84

224.20 242.15 307.53 411.16 431.72

237.75 256.80 326.14 427.41 448.78

250.45 270.50 343.54 461.88 484.97

224.20 242.15 307.53 411.16 431.72

237.75 256.80 326.14 427.41 448.78

237.75 256.80 326.14 427.41 448.78

222.60 240.90 305.94 411.16 431.72

12/89 b 2/90 c

$384.59 $384.59

T
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TABLE II

MONTHLY HEALTH INSURANCE PREMIUMS 
RETIREES

FY84 FY85 FY86 FY87 FY88 FY89 FY90 FY90/91
7/86-10/87 11/87-6/88 7/88-1/89 2 /89-1 /90  2/90-1/91

$156.07 $191.85 $175.00 $165.00 $140.25 $211.22 $252.83 $243.98
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TABLE I I I

STATE OF ALASKA 

ACTIVE EMPLOYEE EXPERIENCE

P o l ic y  Y e a r
P o l icy P a id I n c u r r e d S u rp lu s C um u la t iv e
Y ea r P r em iu m C la im s R e t e n t i o n (D e f i c i t ) B a la n c e

7/82 - 7/83 $ 2 7 ,7 2 9 ,3 7 5 $ 2 5 ,3 1 2 ,4 5 5 $ 1 ,5 8 6 ,8 1 8 $ 8 3 0 , 1 0 2 $ 8 3 0 ,1 0 2
7/83 - 7/84 2 7 ,8 5 7 , 5 0 3 2 3 ,6 1 9 , 5 2 0 6 8 4 ,5 0 1 3 , 5 5 3 , 4 8 2 4 , 3 8 3 .5 8 4
7/84 - 7/85 3 4 ,7 6 3 , 0 0 0 3 2 ,2 2 3 ,7 1 1 7 7 0 ,8 4 9 1 ,7 6 8 ,4 4 0 6 ,1 5 2 ,0 2 4
7/85 - 7/86 3 6 ,7 5 6 , 0 0 0 3 8 ,3 7 8 ,6 8 1 8 7 1 ,4 5 7 ( 2 , 4 9 4 ,1 3 8 ) 3 , 6 5 7 ,8 8 6
7/86 - 7/87 3 9 ,4 8 4 , 1 1 0 4 4 ,1 1 3 , 8 1 2 1 ,5 2 6 ,2 1 5 ( 6 , 1 5 5 ,9 1 7 ) ( 2 ,4 9 8 ,0 3 1 )
7/87 -  7/88 4 7 ,0 0 4 , 0 4 2 4 8 ,1 7 1 , 3 9 7 2 ,2 1 0 , 8 0 4 ( 3 , 3 7 8 ,1 5 9 ) ( 5 ,8 7 6 ,1 9 0 )
7/88 -  7/89 6 7 ,5 8 0 , 5 9 9 4 9 ,5 0 2 , 1 6 4 2 , 1 8 5 , 0 3 0 1 7 ,6 0 3 ,8 6 5 * 4 ,2 7 9 ,8 3 6

RETIRED EMPLOYEE EXPERIENCE

P o l i c y  Y e a r
Po l icy Pa id In c u r r e d S u rp lu s C um u la t iv e
Y ea r P r e m i u m C la im s R e t e n t i o n ( D e f i c i t ) B a la n c e

7/82 -  7/83 $ 6 , 4 4 0 , 2 1 3 $ 8 , 1 4 6 ,2 4 6 $ 3 7 7 ,6 7 6 $ ( 2 ,0 8 3 ,7 0 9 ) $ (2 , 0 8 3 ,7 0 9 )
7/83 - 7/84 1 0 ,2 7 4 ,5 2 1 "’ , 2 7 5 ,6 4 1 2 5 8 ,9 8 9 2 ,7 3 9 ,8 9 1 6 5 6 .1 8 2
7/84 -  7/85 1 3 ,8 4 8 ,7 7 9 9 , 4 5 6 ,7 7 3 2 5 4 ,4 8 4 4 , 1 3 7 , 5 2 2 4 ,7 9 3 ,7 0 4
7/85 -  7/86 1 4 ,0 1 1 ,3 4 0 1 1 ,0 9 2 ,7 2 4 3 5 3 ,4 6 0 2 , 5 6 5 , 1 5 6 7 ,3 5 8 ,8 6 0
7/86 -  7/87 1 5 ,5 0 0 ,8 1 5 1 2 ,6 2 1 ,4 6 8 5 6 8 ,8 0 6 2 ,3 1 0 ,5 4 1 9 ,6 6 9 ,4 0 1
7/87 - 7/88 1 7 ,2 9 6 ,6 3 6 1 9 ,8 8 1 ,7 2 7 8 6 9 ,3 4 0 ( 3 ,4 5 4 ,4 3 1 ) 5 , 5 5 8 ,4 1 5
7/88 -  7/89 2 7 ,0 7 8 , 3 1 3 2 1 ,2 5 7 ,6 2 4 1 ,0 4 2 ,7 5 1 5 , 6 5 6 , 1 5 0 1 1 ,2 1 4 ,5 6 5

'Includes refund of $3,698,336.
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Hospital ancillary (which includes m ental and substance abuse disorders) 
continues to represent the largest percentage o f  inpatient and total benefits 
payable for plan years 1987 and 1988, at 42.56 percent and 43.19 percent, 
respectively.

On an outpatient basis, ancillary benefits represent 18.99 percent and 10.06 
percent o f  outpatient and total benefits payable, respectively.

Medical benefits is the m ost significant outpatient service at 20.28 percent o f 
outpatient and 10.74 percent o f  total benefits payable, respectively.

R A N G E  O F  E X P E N S E  R E P O R T

Generally, the occurrence o f  claimants within the various cost ranges are 
relatively consistent from one year to the next.

During the calendar years 1987, 1988 and 1989, the majority o f  claims 
(between 66.65 percent and 69.94 percent) fall w ithin the $10,000 to $20,000 
range.

In calendar years 1987 and 1988, the num ber in the $50,000 to $100,000 
range increased a lm ost 65 percent from  42 to 69. Based on annualized data 
for calendar year 1989, this range appears to norm alize back to approxim ately  
the 1987 level.

IN P A T IE N T  C O N F IN E M E N T S  IN E X C E S S  O F  $50,000

Benefits payable for inpatient confinem ents in excess o f  $50,000 as a total 
impatient benefits payable  increased slightly from plan year 1987 to plan year 
1988 (11.15 percent to 12.14 percent), while the actual dollar increased over 
20 percent. T he  m ost significant increase was in the Son o f  Participant 
category, where 11 participants (10 m ore than the 1987 plan year) had a 
medical condition that generated over $50,000 in benefits payable, ranging 
from $51,767 (extreme im m aturity) to $145,740 (pre-term  infant), and 
am ounting to alm ost $850,000. During plan year 1987, there was one claim 
that am ounted to just over $62,000.
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F IN D IN G S , R E S U L T S  AND R E C O M M E N D A T IO N S

O F  T H E

H E A L T H  C A R E  C O S T  C O N T A IN M E N T  T A S K  F O R C E

S E C T IO N  I V



S E C T I O N  I V

F IN D IN G S , R E S U L T S  A N D  R E C O M M E N D A T IO N S

O F  T H E

H E A L T H  C A R E  C O S T  C O N T A I N M E N T  T A S K  F O R C E

S H O R T  R A N G E  -  M A R C H  1989 T O  M AY 1989

A. F in a n c ia l  R eview s o f  P lan s .  Prem ium  Taxes - A e tn a  
w ould charge the S ta te ’s p lan for p rem ium  taxes and 
credit the plan experience once a refund was received 
from the D epartm ent o f  Revenue. This  procedure 
w ould  not norm ally effect the S ta te ’s rates, how ever, 
(plan expenses) were overstated by $1.8 m illion 
($1,147,379 for activees and $667,978 for retirees) 
due to a delay in crediting the refund.

T he Task  Force requested the D epartm ent o f  
A dm inistration  to procure a refund from A etna for 
this am ount. This refund was applied to reduce the 
supplem ental funding request. The active plan 
received a  refund o f  $1,147,374 and the retiree plan 
received a $667,978 refund.

B. L eg is la tio n . T he  Task Force recom m ended that the 
Legislature revise AS 39.30 to exem pt the paym ent o f  
p rem ium  taxes on the S ta te ’s health p lan  and 
elim inate the possibility  o f  a future expense  charge to 
the p lan expenses.

MB 264 am  was enacted on May 8, 1989 effecting 
this change.



E x te n d e d  L iab ili ty  R ese rv e . As a pail o f  A e tn a ’s 
standard operating procedure, a separate reserve is 
established for "extended liability." T he purpose of 
the extended liability reserve is for claims incurred by 
an individual on disability at the time o f  a prospective 
contract termination (A etna’s). Plans can eliminate 
the extended liability reserve. If they change from 
one carrier to another, the new carrier could accept 
the liability.

Aetna was holding $3,697,724 as o f  June, 1988 for 
this liability and agreed to release 80% o f  the m onies 
to the State, if the State accepted the liability.

The Task Force recom m ended that the D epartm ent o f  
Adm inistration assum e the liability and recover $2.4 
million to help reduce the supplem ental funding 
request.

F in an c ia l  E x p e rie n c e .  The S ta te ’s financial 
experience was reviewed to determ ine if the reserves, 
expenses (retention) and deficit/surplus were in 
accordance with the contract.

The Task  Force found that the reserves were set 
within actuarially accepted levels.

Plan expenses were running less than 7.0%  (before 
interest offsets). It was, how ever, found that previous 
years w hen the plan was in a surplus position, the 
rates could have been reduced o r a refund could have 
been generated to the State, as opposed to being held 
by Aetna.

In 1989, the active em p lo y ees’ plan had a surplus o f  
$4,279,836 (see Table  III). The im plem entation o f 
cost containm ent provisions and good experience, 
enabled the State to negotiate the current rate o f 
$384.59 to be guaranteed for an additional 12 months.
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The retiree plan has a current surplus o f  $11,241,565 
less the claim fluctuation m argin  o f  $1,464,374 for a 
net balance o f  $9,750,191. T h e  net balance could be 
used to reduce prem ium  rates.

D ra f ts  V ersu s  C h ec k s .  A laska State Law (AS 
21.89.03) requires that an insurance com pany use a 
negotiable bank check to settle a claim  or pay a 
judgm ent. This  m eans that Aetna issues checks on a 
funded account. Usually, m inim um  prem ium  or se lf­
funded plans issue drafts that are funded upon 
presen ation. This change from checks to drafts 
w ould  result in an additional ten day float on the 
m oney, resulting in a net interest credit to the State. 
There  are som e adm inistrative and banking 
arrangem ents  that need to be established to take 
advantage o f  this.

The Task Force recom m ended  revision o f  AS 
21.89.03. SB 257 and HB 265 w ere introduced for 
the State to take advantage o f  this interest credit.

S u p p le m e n ta l  B enefits  S y s tem  (P lan s  I & II). Prior
to fiscal year 1989, the Supplem ental Benefits System  
experience or (cost) was not m ain ta ined  separate from 
general health p lan  experience. Therefore , it had not 
been possible to ascertain the actual and appropriate 
prem ium  rates.

T he T ask  Force recom m ended  separate experience 
results with the financial accounting  period ending  
June  30, 1989. The plan experience has been
separated and the SBS option has been  rated m uch
closer to what the actual cost is.

A second concern o f  the Task  Force was that the 
Supplem ental Benefits System  raises the level o f  
benefits to the participants and, therefore, m ay
increase utilization. This possibility heightened the 
im portance to separate the experience and limit the 
shifting o f  costs to the base plan. Separation o f



experience would provide for the SBS and the base 
medical plan to be responsible for tneir appropriate 
share o f  costs. Effective February 1, 1990, the SBS 
plan will have a 53% increase, while there was no 
increase necessary for the regular m edical plan.

G. A u d it .  In the nine years that the State plan has been
covered by Aetna, there has never been an audit o f  
the carrier’s perform ance. T o  evaluate the 
perform ance and quality assurance factors that are
contractually agreed to. T he Task Force had 
recom m ended that the D ivision o f  Retirem ent &
Benefits should institute a com plete  audit o f  A e tn a ’s 
procedures and claims operations. The Division of
Retirem ent & Benefits contracted with Deloitte &
Touche to audit A etna’s claims operation. T he audit 
report was delivered in D ecem ber, 1989.

C O N C L U S IO N

T he initial supplem ental request for FY  89 ($21,800,000) was
subsequently reduced to $12,300,000 through finance com m ittee 
budget work. The $7 ,200,000 general fund portion o f  this latter 
figure was offset by $3,500,000 through T ask  Force identified
refunds. In effect, the FY  89 general fund requirem ent for the
health care cost increase was reduced to $3,700,000.

An additional $700,000 o f  refunds was returned to retiree pension 
funds.
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R E S U L T S  A N D  R E C O M M E N D A T I O N S

M ID -R A N G E  -  M A Y  1989 T H R O U G H  D E C E M B E R  1989

The Task Force identified over 20 items that would help reduce 
health care cost in fiscal year 1990 and beyond.

T he m ost significant areas o f  potential savings were cost 
containm ent provisions in the operation of the health care plan 
and negotiated fee arrangem ents w ith health care providers. The 
Task Force identified the following cost containm ent provisions 
that could be im plem ented by agreem ent betw een labor and 
m anagem ent without effecting negotiated benefits.

♦U tiliza tion  Review  - Provides ongoing review for 
reasonableness o f  treatment and costs;

♦ P re -a d m is s io n  C e r t if ic a tio n  - Requires pre-certification for 
all hospital adm issions, reduces inpatient hospital stays, and 
provides alternate treatment sites where more cost effective:

♦ O u tp a t ie n t  P re -c e r t i f ic a t io n  - Requires pre-certification 
for all outpatient surgeries or procedures over a p re ­
determ ined level, reduces unnecessary procedures or limits 
expensive  procedures;

♦ M a n a g e d  M e n ta l  H ea lth /E .A .P .  - Helps guide participant 
to appropriate treatment and intervention/prevention by using 
an em ployee assistance program  as a referral to treatment;

♦ E x p a n d e d  L a rg e  C a se  M a n a g e m e n t  - By know ing about 
a claim  early  on (via pre-certification), the Health Care 
Coordinator can review the claim  for possibly m ore efficient 
care setting at a lower cost to the plan.



’• 'C o n su m er A d v iso ry  Serv ice  - Provides a health resource 
to all participants regarding claims, procedures o r questions 
giving the partic ipants an ally in the "system".

♦H igh  R isk  P re g n a n c y  M a n a g e m e n t  - This program  is 
designed to low er the incidence o f low birth w eight (LBW ) 
infants bom  to fem ale em ployees and dependents. Can 
reduce or elim inate high cost o f  prem ature deliveries;

♦ M a n a g e d  S econd  S u rg ic a l  O p in io n  - O perates similarly 
to the pre-certification factor system, w hereby  listed surgical 
procedures requires a second opinion to find out w hether 
the surgery is necessary  or an alternative m ethod could be 
used at a lower cost;

* O n -S ite  C o n c u r r e n t  Review  - The On-Site Concurrent 
Review Program  is designed to assure that m edically 
necessary care is provided in an efficient manner. A 
registered nurse visits hospitalized patients daily and reviews 
the pa tien t’s hospital charts. Provides sentinel effect on 
hospitals lowering overall inpatient costs;

♦V ision P lan  P .P .O . - Provides plan m em bers  with the 
option o f  receiving care from  a preferred provider. The 
participant receives im proved benefits while the plan is 
billed at a d iscount for services;

♦R & C  P rofile  - Reasonable and C ustom ary  R & C) 
profiles represent the prevailing charge m ade by health care 
providers o f  s im ilar  expertise for a sim ilar procedure in a 
particular geographic area. These are currently  set every 
six m onths for the State. Aetna states they are paying 90% 
o f  R & C. The profiles could be revised every  12, 18 o r 
24 m onths to slow m edical inflation within the plan;

♦W ellness  P r o g ra m s  - W ellness Programs are com prised o f  
topics designed to prom ote safety and good health am ong 
em ployees, including physical fitness programs. A long 
range approach to controlling medical costs through 
prevention;
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*M ail O r d e r  D ru g  P r o g ra m  - The Mail O rder Drug 
Program offers a cost saving, convenience service for 
obtaining prescription drugs through the mail. Drugs arc 
dispensed tip to a ninety day supply instead o f  a thirty day 
supply. This program  is ideal for patients receiving 
m aintenance treatment, which account for up to 70%  o f  all 
prescription drug costs. Additional savings would be 
realized by substituting generic drugs for brand nam es 
drugs.

^ E lig ib i l i ty /E n ro llm e n t V erif ica tion  - It was recom m ended 
that all participants re-enroll in the plan to ensure that the 
eligibility o f  em ployees, retirees and their dependents and 
other insurance plan information was current. The last 
com plete enrollm ent was in 1983.

^ M a n a g e m e n t  R e p o r ts /P a r t ic ip a n t  D e m o g ra p h ie s
M anagem ent reports provide the necessary inform ation for 
the effective m anagem ent o f  the health care program . 
Effective reports help to identify trends and patterns in 
charges and utilization; pinpoint specific sources of 
experience; design plan changes and m onito r the results of 
plan changes. Current reports need revisions to accurately 
track plan experience on a timely basis.

As o f  D ecem ber 1, 1989 all recom m endations were im plem ented 
with the exception of m anaged mental health, R &  C profiles and 
w ellness program s. The total savings generated by these cost 
containm ent provisions in conjunction with negotiated benefit 
changes is approxim ately  $7,000,000 for calendar year 1990 (for 
active em ployees). These measures also helped provide the State 
with a favorable renewal from Aetna, w hereby the revised 
prem ium  rate o f  $384.59 will be guaranteed until February 1. 
1991.

A sim ilar but limited effect could be achieved for the retiree’s 
plan. The limit is the Stale constitutional treatment o f  an 
em p lo y ee ’s retirement benefits as a contractual right (from the first 
day o f  em ploym ent). The State cannot act to reduce or im pair 
that right. It is the impairment question that needs legal



definition. Accordingly, the Task  Force has requested an 
Attorney G e n e ra l’s opinion on which cost containm ent provisions 
may be im plem ented  and withstand challenge. It is expected  that 
provisions such as utilization review  and periodic  re-enrollm ents 
are acceptable , w hereas pre-certification and second surgical 
opinions require close legal scrutiny.

T he Task  Force anticipates affecting in the near  future som e cost 
containm ent provisions for the re tiree ’s plan which will reduce the 
health care cost obligations o f  the pension funds.
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L O N G  R A N G E  C O N S ID E R A T IO N  O F  T H E

H E A L T H  C A R E  C O S T  C O N T A IN M E N T  T A S K  F O R C E

W hile the Task  Force has achieved particular success in reducing 
the supplemental funding request and reducing the FY  90 cost o f  
the S ta te’s health plan, the inflationary trends o f  m edical costs in 
A laska portend future increases for the Stale. Indeed, the State 
will be paying in excess o f  $300 million in FY 90 for health  care 
paym ents o f all types. This is an increase from $75 million in 
1980, a 300 percent increase over the past 10 years. A e tn a ’s 
calculation o f  cost trend factors for the last three years has ranged 
from 14 percent to 23 percent.

It is with this view and concern that the Task Force identified 
several considerations to affect long-term strategies o f  m in im izing  
medical inflation. These strategies are for the m ost part directed 
at the health provider industry itself. They  utilize the S ta te ’s size 
in both num bers and funding to health care providers to restrain 
or control medical inflation. These considerations also attem pt to 
reduce direct cost shifting to the State from m andated benefit
changes and federal program  changes.

The following areas have been determ ined by the Task Force as 
needing further study and consideration in developing
recom m endations to the State.

I. S e lf - In su red  P lan  O p tio n s

Currently, the State purchases its State health care on a fully
insured basis. The Task  Force is presently investigating the
funding alternatives, whereby the State could em ploy a variety o f  
financing options in order to reduce the cost o f  the plan and keep 
prem ium  dollars in Alaska until claims are paid. Exhibit E



illustrates the self-insured options that are available to the State at 
this time.

By utilizing alternate funding m ethods, the State could increase 
the flexibility by which it funds and pays benefits to participants. 
I low cver, it m ust be noted  that there would be some 
adm inistrative expenses incurred as some o f  the record-keeping for 
the accounts would have to be handled internally by the State 
instead o f  the carrier.

The Task  For^e expects to issue a com plete report regarding the 
advantages, disadvantages, and associated costs, with an estimate 
o f  the savings generated by alternate funding methods.

2. H ea lth  C a r e  P u rc h a s in g  G ro u p s

T he  T ask  Force has determ ined that by utilizing buying groups, 
the State could  effect substantial savings to its health care plans.

Currently , the State o f  A laska is paying full retail price for 
medical and dental services. Just as the State does with other 
goods and services purchased  in quantity, the State could 
negotiate with providers for a discounted rate.

T he State can take advantage o f  current negotiated discounts by 
utilizing the P.P.O. arrangem ent through Aetna. There are several 
ways that the State can negotiate a discount. They include: 
contracting with a third party organization to negotiate on the 
S ta te ’s behalf; o r  have the State o f  A laska negotiate its own 
contracts, possibly in conjunction with the P.P.O. arrangem ent and 
contracting with a third party organization. These arrangem ents 
should include all forms o f health care purchasing within Alaska, 
not ju s t  the em ployee benefit p lan (e.g. M edicaid and M edicare).

If the State negotiates its ow n contracts, this generally offers the 
most flexibility. T he State would establish the agreem ent and the 
relationship regardless o f  the claims paying operations. This 
could also be part o f  the pooling authorities scope.

Ksli m a te d  S av ings. Generally , negotiated discounts, have 
generated  gross  savings (before expenses) o f  5 percent to 20



percent, depending  on the service, locality and com petition in the 
given area. Such arrangem ents could  generate savings on the 
em ployee benefit plan alone o f  1.7 m illion to 7.5 m illion dollars 
per year. T he Task  Force believes that negotiated discounts is an 
im portant consideration for containing the cost o f  m edical care. 
The Task  Force will continue to review the alternatives to 
determ ine feasibility o f  this im portant buying power. Necessarily, 
the feasibility will depend to an important degree on unique 
aspects o f  A lask a ’s health provider market, w herein m any 
com m unities are served by one or few providers.

The T ask  Force recognizes that it is im perative that quality  care 
is delivered to the participant on a cost efficient basis through the 
plan with negotiated discounts.

3. P ro v id e r  P a y m e n t  S ch ed u les

T he Task Force has identified provider paym ent schedules as a 
proven m ethod effective in controlling health care costs and 
constraining long-term  m edical cost inflation. This strategy has 
been em ployed  by the federal governm ent through the D iagnostic 
Related G roup System  (D RG ) and the Resource Based Relative 
Value System  (RBR V S) w hich will be im plem ented in 1992.

In a further step to control costs, a paym ent schedule could also 
be em ployed by the State. This w ould be either a modified 
DRG, a RB RV S or a schedule specifically tailored to the State of 
A laska’s health care marketplace.

Essentially, under the DRG a schedule is predeterm ined for each 
procedure based on the diagnosis o f  the patient. U nder RBRVS 
schedule, type o f care, necessity o f  care, geographic area, and 
training o f  the physician are all taken into account. A system  of 
this nature takes considerable lead time to im plem ent. These 
paym ent schedules can only be effective, if:

•  The schedule is set on a realistic basis;
• M odifiers are used to control cost shifting; and
• If utilization review is in place;
• Q uality  o f  care is assured; and
• Cost savings objectives are met.



Unless the paym ent system is carefully designed, cost shifting is 
likely to occur which would m inim ize overall savings.

The Task Force continues to review and consider alternatives in 
the way providers are paid (other than the customary, usual and 
reasonable basis). The Task Force will determ ine the savings 
generated by utilizing a provider paym ent system, and will make 
specific recom m endations as to the type o f  system  most 
appropriate and its overall operations and implementation.

4. F oo ling  C o n c e p ts

The Task Force is reviewing a cost containm ent strategy 
em ployed by m any states called pooling. The purpose o f pooling 
is to provide com prehensive group health insurance to a larger 
base o f  enro llm ent so that: the risk is spread out; health coverage 
is provided on the m ost econom ical basis; provides the m axim um  
opportunity  for cost containm ent when purchasing group health 
insurance through favorable paym ent schedules o f  providers and 
vendors; entity(ies) can em ploy a m echanism  that provides 
benefits o r  coverages that m ay not be available or are loo costly.

Generally , legislation is required to create an entity that provides 
the coverages needed and oversees the operation o f  those
coverages effectively and in a cost efficient manner. Senate Bill
254, authored by Senator Duncan, has been introduced into 
legislation. This bill would create the A laska State Group Health 
Insurance Authority which would enable the State o f A laska to 
offer pooled group health coverage to eligible state, municipal and 
school district employees.

Som e o f  the advantages of pooling are:

•  Econom y o f  scale. Eliminate duplicate or multiple 
plan costs.

• Provides for plan flexibility, plan rating and risk 
sharing. Each sub-group could conceivably have a
slightly different plan design and could be 
individually rated based on their experience.



H ow ever, the risk o f large claims occurring could be 
shared within the pool to e lim inate wide swings in 
experience.

•  Data collection - Allows a sim plified system  for
tracking claims, abnorm alities o r  im pacts  on  health
care expenditures, instead o f  obtain ing  information
from many different sources.

•  Projection o f  future cost and trends. The data base 
would be valuable in projecting future costs and 
trends, so that the State could be proactive rather than 
reactive in the m anagem ent o f  its health plans.

Pooling enables the State to com bine m any  advantages including 
self-funding, utilizing the S ta te’s purchasing pow er to help 
negotiate and control health  care cost, and provide benefits on a 
cost efficient and m anageable basis.

T he  Task Force is currently review ing o ther states that have
enac ted  these program s in o rder to determ ine the advantages and 
disadvantages and complexities involved in setting up a pool for
the State. It is anticipated that the savings w ould be generated  in
several areas:

•  S im plification o f adm inistration could save 1% to 3%.

•  Provider Paym ents Schedules and P.P.O. Agreem ents, 
5 %  to 20%.

•  Recognize trends and adjust quickly, 5 %  to 7%.

•  In general, econom ies in a scale o f  1% to 3%.

'Fhe greatest savings generated would be from the State becom ing 
a cohesive buying group for health  care. By increasing the size 
o f  the group, the State is better able to negotiate with providers 
o f  the service to afford the best possible care, proper utilization, 
and the m axim um  benefit to partic ipants w ithout im pacting the 
plan negatively. It would also isolate the plan from an additional 
cost shifting from other sources, w hich have becom e a significant



—

factor in medical inflation in the State o f  Alaska.

5. T rust?

The Task  Force is also investigating the feasibility o f  using a 
trust to provide benefits to em ployees o f  the State. A trust 
generally  collects prem ium s and pays health  and welfare benefits 
to participants. It is governed by a trust docum ent and a board 
o f trustees, w hich can be a  variety o f  representation from fully 
elected to an equal m anagem ent and union representation.

The State could either create a trust, jo in  an existing trust, or 
allow the bargaining units to utilize their own trusts. It would 
operate on a sim ilar basis as an Insurance A uthority  (pool) would, 
except that they m ay not require enabling  legislation. They 
would require collective bargaining agreements. G enerally , a  trust 
provides benefits to participants only up to the contribution level 
o f  em ployers. Typically, they use cost containm ent provisions 
and preferred provider arrangem ents to control costs.

6. W ellness  a n d  E m p lo y ee  A ssis tance  (EA P) P r o g r a m s

The Task Force is continuing investigations into the value o f  
wellness program s. Nationally, these types o f  p rogram s are 
gaining m ore recognition as a successful long-term  strategy to 
reduce work force health costs through encourag ing  health 
prom oting activities and discouraging risk taking (e.g. smoking, 
excess weight, etc.). Recently, the M unicipality o f  A nchorage and 
one o f  its union groups have initiated a wellness program  that 
com bines incentives for program  participation.

T H E  I M P A C T  O F  C O S T  S H IF T IN G  T O  T H E  S T A T E ’S 
H E A L T H  P L A N  D U E  T O  F E D E R A L  O R  S T A T E  
L E G IS L A T IV E  C H A N G E S

Consistently , over the last 10 years, federal and state law changes 
have shifted expenses to the various State health  plans due to 
progrr.m cutbacks, reallocation o f  resources, or reducing benefits 
payable under certain program s. An excellent exam ple  is the 
federal M edicare system. M edicare currently pays 7 5 %  for 
physician services on the basis o f  "usual, custom ary  and
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reasonable" charges. T he  difference betw een the am ount 
M edicare pays a provider for h is  or her  services and the actual 
charge often times is passed on to the non-M edicare paying 
patients. It is in this m anner that the State health plans
experience a cost shift to the S ta te ’s plans from  the Medicare 
program .

In the w aning hours o f  tiiis last session o f  Congress, substantial 
changes to the M edicaid/M edicare system  w ere incorporated in the 
O m nibus Budget Reconciliation Act (O B R A  89). It is difficult to 
report with certainty all the ramifications. H ow ever, there are 
several features readily apparent:

•  A relative value paym ent schedule (R BR V S) is
m andated for M edicare for 1992. Studies to 
determ ine geographic area adjustm ent factors and 
volume statistics for the schedule will com m ence this 
year.

•  The State is obliged to an expanded coverage o f
pregnant w om en and for children up to six years o f  
age.

•  The State is obligated for certain nursing training
costs as well as m aking up the difference o f reduced 
M edicaid expenditures for certain program s and 
services m andated in the N ursing H om e Reform 
provisions o f O B R A  87.

T he initial estimates o f  fiscal impact to the State for the latter 
two are $7 ,000 ,000  and $1,400,000, respectively.

It is im perative that the State o f  Alaska m onitor federal legislative 
and p rogram m atic  changes that would result in a shift or increase 
in the cost o f  providing benefits under the State programs. The 
Task Force recom m ends that a m onitoring function be established 
to m easure and predict the cost o f  such changes (particularly, the 
R B R V S im plem entation) and their effects on the State.



C o n c lu s io n

The Task  Force recom m ends that the Legislature ex tend its 
existence to February 15, 1991. W e recognize that the successes 
obtained in reducing State em ployee and retiree health  care costs 
can only be viewed as a beginning. M uch w ork has been done 
to understand the longer term im plications and prospects  for 
controlling medical cost inflation. There is m uch  w ork rem aining 
before a consensus approach can be creditably advanced. The 
work needs to be com pleted. T he  only questions are w hen and 
by whom. T he  current task force has functioned as a unique and 
cooperative blend o f  public em ployee, adm inistrative and 
legislative interests that has had real sucess. Building on the 
existing know ledge base, m uch m ore can be achieved.



S E C T IO N  V 

A T T A C H M E N T S



EXHIBIT A

B E N E F I T  S U M M A R Y  F O R  A C T I V E  E M P L O Y E E S  

( R E V I S E D  D E C E M B E R  I ,  1 9 8 9 )

Variations in coverage were provided to the nine active employee groups and collective 

bargaining units which have been standardized as of December 1, 1989. Standardization of the 

plan effected certain groups who had orthodontia an "incentive" dental arrangement, and other 

plan variations relative to the general government group. The following is a summary of the 

basic health plan that is provided to employees of the State:

D E D U C T I B L E

S 100/S300 per family

M E D I C A L

The plan pays 90% of the first $3,950, then 100% of covered medical expenses.

L I F E T I M E  M A X I M U M  B E N E F I T  

$250,000; $5,000 Automatic Yearly Restoration 

P R E E X I S T I N G  C O N D I T I O N S

12 month limitation of $1,000 on medical conditions which existed prior to the effective date 

of coverage.

T R A V E L

The plan reimburses receipted travel/lodging/meal expenses for pre-authorized pre-operation 

testing when one way travel distance exceeds 100 miles. Reimbursement is available only for 

the days of actual testing.

A L C O I I O L / D R U G  A B U S E

The plan pays 90% of these expenses, with a limitation of $7,000 on outpatient services over a 

two year period.

M E N T A L / N E R V O U S  D I S O R D E R S

I he plan pays 90% of inpatient expenses, 50% of counseling services up to $2,500 annually.
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EXHIBIT A

(continued )

PRESCRIPTION DRUGS

II' a partic ipa ting  pharmacy is utilized, there is a $5 copay per brand name prescription, and 

no copay or generic prescriptions; i f  a non-partic ipating  pharmacy is used the plan pays 100% 

after the applicable brand name copay.

M A IL  ORDER DRUGS

$2 copay fo r each brand name prescription, no copay for generic prescriptions. The plan 

deductible and coinsurance requirements are waived. Copay amounts do not apply either 

toward the calendar year deductible or the ou t-o f-pocke t lim it.

DENTAL

$25 annual deductib le per covered ind iv idua l, w ith  a maximum o f 3 deductibles per year 

which is applied to maintenance, and structural services. The plan pays 100% o f preventative 

services (mouth X -rays once per year), 85% o f maintenance services, 50% o f structural services 

up to an annual maximum o f 51,500. Preauthorization required fo r  dental procedures or 

treatment in excess o f $500.

VISIO N

$5 copay per examination, 510 copay fo r materials (lenses, frames). The plan covers one 

examination and one set o f lenses every 12 months, one set o f qua lified  frames every other 

year. Charges fo r non-covered items in excess o f the maximum allowable lim it are paid by 

the employee.

AU DIO

The plans pays 80% o f an annual exam, 80% fo r hearing aids and services, 5800 lim it over a 

three year period, no annual deductible.
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(continued)

EXHIBIT A

CONVALESCENT FACILITY

The plan pays 100%, up to the semi-private room limit after the deductible is satisfied. 

Precertification is required, no prior hospital confinement is required. The convalescent 

facility confinement must be certified as being in lieu of acute care hospitalization. No 

maximum length/days of coverage applies.

HOME HEALTH CARE

After the deductible is satisfied, the plan pays 90% for up to 120 visits per year. 

Precertification is required, no prior hospital confinement required.

CHIROPRACTIC SERVICES

After the deductible is satisfied, the plan pays a maximum of $750 per year per person. 

COORDINATION OF BENEFITS

An accumulated calendar-year-to-date  Maintenance of Benefits coordination applies to both 

the standard "external" Coordination of Benefits situation, where primary coverage is available 

through another employer’s plan, as well as to duplicate coverage for working couples under 

the State of Alaska Plan. Children will be enrolled only under one parent’s plan according to 

the birthday rule. Spouses will enroll separately, effective January 1, 1990.

PATIENT AUDITOR PROGRAM

A program that encourages patient participation in identifying services for which the patient 

did not receive treatment. The erroneous charges identified on a single bill or admission total 

a minimum of S100. If an overcharge is verified, and any overpayment made to the provider 

are recovered, the patient will be rewarded half o f  the overcharge, up to $400 per year. Any 

payments to participants under this program are considered as taxable income.



EXHIBIT A

(con tinued )

IIKAI/MIMNE

I lealthlinc is a program comprised of precertification requirements under the following 

situations: a hospital or skilled nursing facility stay; certain elective surgeries (which may also 

require a second opinion); certain outpatient procedures and treatments; and arranging for 

home health care or private duty nursing. The penalties for failure to certify medically 

necessary treatment are as follows: failure to precertify a hospital stay, $400; failure to 

precertify required inpatient/outpatient surgery or treatment, or to obtain a second surgical 

opinion when requested, $200; failure to precertify private duty nursing, home health care, or 

a long stay in a skilled nursing facility, $400. The precertification penalty is not a covered 

expense under SBS.



EXHIBIT B

BENEFIT SUMMARY FOR RETIREES 

(CURRENT PLAN DESIGN)

DEDUCTIBLE

$100/5300 per family

CO-INSURANCE PLAN PAYS

Plan pays 80% of covered medical expenses.

LIFE-TIME MAXIMUM 

SI,000.000

PRE-EXISTING CONDITIONS

None

T R A V E L

One way transportation subject to medical necessity and pre-authorization by carrier. 

ALCOHOL/DRUG ABUSE

Plan pays 90% of these expenses with a limit of 57,000 outpatient services over a two year 

period.

MENTAL & NERVOUS DISORDERS

Plan pays SI5 per visit with certain limitations.

PRESCRIPTION DRUGS

The plan pays 100% for generic prescriptions, 80% for brand name prescriptions.
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E X H IB IT  C

SUPPLEMENTAL BENEFIT SYSTEM I & II:

SBS OPTION I

Pays an additional 10% for medical expenses covered under the group plan

Pays 100% for routine physical exams, newborn care for 72 hours after birth, and

immunizations

Pays rehabilitative care (100% inpatient for 60 days and 80% outpatient)

Pays 80% for convalescent care

Increases lifetime maximum of  the group plan to $1,000,000 

SBS OPTION II

$200  deductible; 20% copay, no stop loss

Covers physicians1 and hospital services, prescription drugs

Does not cover dental, vision, or audio services

Substance abuse paid at 80%; maximum benefit: $7,000 in a consecutive two year period 

Mental and Nervous disorders paid at 50% after deductible; $1,000 per year maximum 

Lifetime Maximum $250,000

Maximum of  $1,000 paid during the first 12 months for a pre-existing condition



£ X M ( S l T  D

STATE OF ALASKA 
CLAIM EXPERIENCE BY TYPE OF CARE 

ACTIVE EMPLOYEE GROUP 
PERCENT CHANGE IN BENEFITS PAYABLE 

PLAN YEARS 1987 TO 1988

INPATIENT

Hospital Room and Board 

Hospital Ancillary 

Surgery

Assistant Surgery/Anesthesia

Medical

Total Inpatient

+14.57% 

+12.65 

+ 7.33

- 1.31

- 0.95 

+11.12

Benefits Number of Average Charge
Payable Admissions Per Admission

Mental and Nervous 27.34 2 7.3 2 13.57 fo
Substance Abuse -1.31 -7.2 4.63

Total 17.61 1.8 9.52

OUTPATIENT

Facilities 72.22%
Ar. illary 22.97
Surgery 11.42
Assistant Surgery/Anesthesia 7.89
X-Ray Laboratory 15.69
Pharmacy 20.84
Chiropractic 6.55
Mental & Nervous/Substance Abuse 8.69
Medical 12.76
Other Outpatient 3.17
Total Outpatient 14.57

inpatient and Outpatient 12.95%



< » T A T F  O F  AT A S I C A  

CLAIM EXPERIENCE BY TYPE OF CARE 
AETNA PLAN - ACTIVE EMPLOYEE GROUP 

INPATIENT 
JULY 1987 - JUNE 1988

Submitted
Expenses

Percent of 
Inpatient 
Benefits 
Pavable

Benefits
Payable

Percent 
of Total 
Benefits 
Pavable

Hospital Room & Board (1) $ 7,150,077 34.14% $ 6,924,519 14.33%

Hospital Ancillary (1) 8,908,267 42.56 8,632,865 17.86

Surgery 2,545,441 12.09 2,452,408 5.07

Assistant Surgery/Anesthesia 893,074 4.25 862,986 1.79

Medical 1.670,981 6.96 1,412,664 2.92

Total Inpatient $21,167,750 100.00% $20,285,442 41.97%

INPATIENT UTILIZATION & COSTS 
MENTAL, NERVOUS & SUBSTANCE DISORDERS

Submitted
Expenses

Benefits
PajabU-

Percent of 
Inpatient 
Benefits 
Pavable

Percent 
of Total 
Benefits 
P2YPi2Je_

Mental &: Nervous $2,256,381 $2,149,458 10.60% 4.99%

Substance Abuse 1,141,111 1,105,049 5.45 2.56

Total S3/397,492 $3,254,507 16.05% 7.55%

Number of Admissions
Average Charge 
Per Admission

Mental & Nervous 205 11,007

Substance Abuse 125 9,129



STATE OF ALASKA 
CLAIM EXPERIENCE BY TYFE OF CARE 

AETNA PLAN - ACTIVE EMPLOYEE GROUP 
OUTPATIENT 

JULY 1987 - JUNE 1988

Submitted
Expenses

Percent of 
Outpatient 
Benefits 
Pavable

Benefits
.Payable

Percent 
of Total 
Benefits 
Pavable

Facilities $ 138,379 0.50% S 114,829 0.27%

Ancillary 4,663,209 18.99 4336,695 10.06

Surgery 2,706,760 10.90 2,488,070 5.77

Assistant Surgeiy/Anesthesia 502,031 2.15 490,155 1.14

X-Ray Laboratory 4,038,233 15.33 3300,042 8.12

Pharmacy 2,770,557 10.38 2370,S30 5.50

Chiropractic 2,562,027 9.92 2,264,807 5.25

Mental & Nervous/ 
Substance Abuse 1,918,380 4.62 1,054,022 2.44

Medical 6,100,745 20.28 4,631,079 10.74

Other Outpatient 1,765.977 6.93 1382,487 M
Total Outpatient 527,166,748 100.00% $22333,016 —

Total Inpatient 21,167.750 -20,285,442
TOTAL 548334/498 $48,118,458 52.96%
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STATE OF ALASKA 
RANGE OF EXPENSE REPORT 
FAMILY BENEFITS PAYABLE n>

IN EXCESS OF $10,000 
AETNA PLAN - ACTIVE EMPLOYEE GROUP 

JANUARY 1987 TO JUNE 1989

RANGE OF EXPENSE______________NUMBER OF FAMILIES________ _

1/89  - 6 /89  C) 1 /88  - 12/88 1/87 - 12/87

$10,000 - $20,000 321 727 719

$20,000 - $35,000 93 207 184

$35,000 - $50,000 32 59 59

$50,000 - $100,000 22 69 42

$100,000 - $150,000 6 23 21

$150,000 + 2 6 3

(1) Benefits Payable is defined as regular benefits payable by the plan after plan 
provisions, i.e., deductible and coinsurance, but before coordination of benefits.

(2) First six months of experience.
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STATE OF ALASKA 
INPATIENT CONFINEMENTS IN EXCESS OF $50,000 

AETNA PLAN • ACTIVE EMPLOYEE GROUP
JULY 1987 TO JUNE 1988

Claimant
Relation

Claimant
Age

Submitted
Expenses.

Benefits
Payable.. Diagnosis MDC

Male EE 39 $248,194 $241,442 Aneurysm of Carotid Artery 5
Male EE 47 122,647 113,303 Full-Thickness Skin Loss 22
Male EE 48 118,894 111,284 Intermediate Coronary Syndrome 5
Wife 51 111,447 100,775 Subarachnoid Hemorrhage 1
Male EE 45 102,405 96.918 Intercranial Hemorrhage 1
Daughter 19 101,048 83,035 Intracranial Injury 24
Daughter 0 93,963 92,748 Anomalies of Pulmonary Valve 5
Male EE 45 87,387 85,012 Unspecified Intracranial 

Hemorrhage
1

Wife 36 82,368 79,193 Gastrin Hemorrhage 6

Daughter 19 82,221 83,047 Intracranial Injury 24

Husband 58 78,694 78.604 Respiratory Failure 4

Husband 53 76,664 80,623 Rehabilitation Procedure 23
Male EE 57 76,636 56,191 Rehabilitation Procedure 23
Male EE 35 75.326 65,796 Fracture of Rib 4

Female EE 33 74,602 75,087 Complication of Prosthetic 
Devise

21

Daughter 18 71,211 71,134 Neurotic Depression 19
Husband 35 70,609 61,076 Fracture of Rib 4
Daughter 0 70,192 70,044 Twin, Mate Livebom 15
Female EE 39 66.937 60.656 Meningeal Hemorrhage 1
Female EE 54 65,120 65.833 Chronic Lymphoid Leukemia 17
Son 14 65,047 62.564 Adjustment Reaction 19
Wife 49 62,690 53,152 Atrioventricular Excitation 5
Daughter 0 60,966 61,153 Single Livebom 15
Daughter 10 59,250 58,334 Injury to Pancreas Multiple 7

Sites
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Daughter 0 57,260 57,360 Pre-Term Infants 15

Wife 34 56,054 50,298 Affective Psychoses 19

Male EE 51 54,987 48,171 Chronic Ischemic Heart Disease 5

Female EE 68 52,835 47,388 Aortic Aneurysm 5

Male EE S2 52,023 49,289 Primary Cardiomyopathies 10

KK = Kmployee
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& STATE OF ALASKA
TOP 20 INPATIENT FACILITIES 

1 RANKED BY SUBMITTED EXPENSES 
A JULY 1987 - JUNE 1988

;j PROVIDERS LOCATION
SUBMHTED
EXPENSE PAYABLE f-

yA Providence Hospital Anchorage $ 3,639,459 $ 3,581,886 \
•.* Bartlett Memorial Hospital Juneau 1,640,884 1,163,827 j;

^ Humana Hospital Anchorage 1,443,001 1,430,857 l

y Charter North Hospital Anchorage 1,173,099 1,156,146 |

ijf Fairbanks Memorial Hosp Fairbanks 1,156,136 1,141,414 j;

bj University Hospital Seattle 380,689 363,694 ^

>! North Star Hospital Anchorage 379,365 377,489 f;

i] Swedish Hospital Med Ctr Seattle 360,136 357,443 S

Virginia Mason Hospital Seattle 322,128 329,363 %

vj Valley Hospital Assoc Palmer 227,113 225,947 q

£ Ketchikan General Hosp Ketchikan 225,688 222,906 I

1 Children's Hosp & Med Ctr Seattle 219,524 206,157 ft

«j Devereaux Foundation Philadelphia 180,063 179,886 | ;

i Lakeside Recovery Ctr Alaska 153,922 150,216 |

Central Peninsula Gen Soldotna 146,520 144,816 f

,5 Schick Shadil Hosp Sea die 136,967 135,076 |

1 New England Deaconess Hosp Boston 91,194 90,844 , !

5 Sitka Community Hosp Sitka 84,432 81,759 |

j Camelback Hospital Phoenix 66,312 68,239 |

t Delpelchin Children's Ctr Houston
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STATE OF ALASKA 
TOP 20 INPATIENT FACILITIES 

RANKED BY SUBMITTED EXPENSES 
JULY 198$ - JUNE 198^9

SUBMITTED
PROVIDERS LOCATION EXPENSE PAYABLE

Providence Hospital Anchorage $ 3,922,951 $ 3,905,752

Humana Hospital Anchorage 2,046,073 2,027,433

Charter North Hospital Anchorage 1,750,962 1,738,634

Bartlett Memorial Hospital Juneau 1,591,269 1,567,946

Fairbanks Memorial Hosp Fairbanks 1,265,681 1,250,062

University Hospital Seattle 490,297 488,952

Swedish Hospital Med Ctr Seattle 403,408 402,032

North Star Hospital Anchorage 389,835 383,121

Valley Hospital Assoc Palmer 311,450 310,050

Virginia Mason Hospital Seattle 284,520 281,137

Children's Hosp & Med Ctr Seattle 274,601 274,294

Charter Medical Corp Provo 215,590 212,576

JFK Medical Ctr Edison 199,501 199,760

Ketchikan General Hosp Ketchikan 192,688 189,126

Hartwyck at Oak Tree Edison 178,336 141,470

Lakeside Recovery Ctr Alaska 172,794 168316

Central Peninsula General Soldotna 164,519 162,664

University Medical Ctr Tucson 155,431 147,581

Sitka Community Hosp Sitka 120,347 118,060

Manor West Hosp Los Angeles 101,387 100386
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STATE OF ALASKA 
TOP 20 OUTPATIENT FACILITIES 

RANKED BY SUBMITTED EXPENSES 
1987

PROVIDERS
PROVIDER

TYPE* LOCATION
SUBMITTED
EXPENSE

Providence Hospital HS Anchorage $ 1,595,624

Bartlett Memorial Hospital HS Juneau 1,183,900

Humana Hospital HS Anchorage 817,321

Fairbanks Memorial Hospital HS Fairbanks 720,431

Sitka Community Hospital HS Sitka 360,314

Valley Hospital Association HS Palmer 273,070

Ketchikan General Hospital HS Ketchikan 242,990

University Hospital HS Seattle 195,675

Central Peninsula Hospital HS Soldotna 172,127

Swedish Hospital Med Ctr HS Seattle 137,355

Virginia Mason Hospital HS Seattle 125,654

Bartlett Memorial Hospital HS Juneau 122,282

Norton Sound Regional Hosp HS Nome 104,308

Kodiak Island Hospital HS Kodiak 93,749

Petersburg General Hospital HS Petersburg 83,890

South Peninsula Hospital HS Homer 71,797

Valdez Community Hospital HS Valdez 61,298

Lakeside Recovery Center AT Bothell 60,581

Cordova Community Hosp HS Cordova 59,566

Seward General Hospital HS Seward 57,226

* HS - Hospital
* AT - Alcoholism Treatment Facility



STATE OF ALASKA 
TOP 20 OUTPATIENT FACILITIES 

RANKED BY SUBMITTED EXPENSES 
1988

PROVIDERS
PROVIDER

TYPE* LOCATION
SUBMITTED
EXPENSE

Providence Hospital HS Anchorage $1,657,284

Bartlett Memorial Hospital HS Juneau 1,450,677

Fairbanks Memorial Hospital HS Fairbanks 1,011,416

Humana Hospital HS Anchorage 966,929

Our Lady of Comp Care Ctr CF Anchorage 512,832

Sitka Community Hospital HS Sitka 435,684

Valley Hospital Association HS Palmer 356,429

Ketchikan General Hospital HS Ketchikan 253,381

University Hospital HS Seattle 243,503

Virginia Mason Hospital HS Juneau 223,973

Central Peninsula Hospital HS Soldotna 201,414

Norton Sound Regional Hosp HS Nome 186,407

Swedish Hospital Med Ctr HS Seattle 177,489

Petersburg General Hospital HS Petersburg 93,861

Alaska Treatment Ctr OT Anchorage 86,854

South Peninsula Hospital HS Homer 74,815

Valdez Community Hospital HS Valdez 59,352

Charter North Hosp HS Anchorage 56,258

Seward General Hospital HS Seward 53,574

Kodiak Island Hospital HS Kodiak 45,456

•U S  - Hospital
• CF - Convalescent Facility
• OT - Other



PROVIDERS

Bartlett Memorial Hospital 

Providence Hospital.

Fairbanks Memorial Hospital 

Humana Hospital 

Valley Hospital Association 

Sitka Community Hospital 

Ketchikan General Hospital 

Central Peninsula Hospital 

University Hospital 

Norton Sound Regional Hosp 

Virginia Mason Hospital 

Swedish Hospital Med Ctr 

Kodiak Island Hospital 

Search Mt. Edgecombe Hosp 

Petersburg General Hospital 

South Peninsula Hospital 

Seward General Hospital 

O ur Lady of Comp Care Ctr 

Valdez Community Hospital HS

Deaconess Medical Ctr HS

SUBMITTED
LOCATION EXPENSE

Juneau $ 1,060,108

Anchorage 975,393

Fairbanks 585,295

Anchorage 484,297

Palmer 206,937

Sitka 129,984

Ketchikan 115,751

Soldotna 106,197

Seattle 95,728

Nome 91,526

Seattle 74,348

Seattle 68,668

Kodiak 51,329

Sitka 50,793

Petersburg 48,814

Homer 37,694

Seward 34,003

Anchorage 31,230

Valdez 26,983

Spokane 26,259

STATE OF ALASKA 
TOP 20 OUTPATIENT FACILITIES 

RANKED BY SUBMITTED EXPENSES 
1989

PROVIDER 
TYPE*

HS

HS

HS

HS

HS

HS

HS

HS

HS

HS

HS

HS

HS

HS

HS

HS

HS

CF

HS - Hospital



EXHIBIT  c .

HEALTH BENEFIT PLAN 

FUNDING ARRANGEMENTS

Claim
Fluctuation
Margin

Incurred But 
Not Report 
Reserve

Expenses

Who Pays 
Claims

Grace Period

Fully
In sured

Paid To 
Carrier

Paid To 
Carrier

Claim Liability Carrier

Paid To 
Carrier

Carrier

31 Days

Premium 
Relay_

Paid To 
Carrier

Paid To 
Carrier

Carrier

Paid To 
Carrier

Carrier

90 Days

Retrospective
Premium

State Retains

Paid To 
Carrier

Carrier

Paid To 
Carrier

Carrier

31 Days

Minimum
Premium

State Retains

Paid To 
Carrier

State Up To 
Deposit 
Liability* '

Paid To 
Carrier

Carrier

31 Days

Minimum 
Premium 
Reserve Less

State Retains

State Retains

State Up To 
Deposit 
Liability* '

Paid To 
Carrier

Carrier

31 Days

Self-Funded  
w/Ston-Loss

State Retains

State Retains

Statc*^

State Retains 

Claims
Administrator

'N/A

Fully
Self-Funded  

State Retains

State Retains

State

State Retains 

Claims
Administrator

N /A

(1 ,2) -  Carrier assumes liability for benefit payments which exceeds policyholder’s limit. 

(3 ) - State assumes liability up to stop-loss (reinsurance) point.
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STATE O F  ALASKA 

ACTIVE E M PL O Y E E S’ H EA LTH  PLAN 

U TILIZA TIO N  R E PO R T S 

F IR ST  Q U ARTER 1990

I. In te n t of R eport

II. P eriod  R eported

III . C ost Savings In d ica to rs

IV. E stim a ted  C ost Savings

V. E ncourag ing  T ren d s

VI. N ext R eporting  P eriod



I. In te n t o f R eports

A. T ra ck  cost savings an d  o th e r changes due to p lan 

design m odifications p u t in p lace D ecem ber 1,1989:

1. H ea lth lin e

2. In p a tie n t P recertifica tio n  an d  Review

3. O u tp a tie n t P recertifica tion

4. M anaged  Second O pinion

5. O nsite  C o n cu rren t Review

6. H ealthy  B eginnings

7. P a rtic ip a tin g  P h arm acy  D rug  P lan

8. M ail Service D rug

9. O ut-of-pocket M axim um  In creased

10. C h iro p rac tic  C are  M axim um

11. D eductib le C arry-over

12. M odification  to B enefits A fter $50,000 

L ifetim e M ax im um  is R eached.

13. C o-ord ination  of Benefits M odifications

14. V ision Service P lan

15. Skilled N ursing  Facility  C are



16. D ental

deductib le added 

co insurance change 

m axim um  increased

17. T ra n sp o rta tio n

18. T h ird  P a rty  L iability  Recovery

19. D ependen t E ligibility

Identify  O th e r  A reas of P o ten tia l C ost Savings



S T A T E  O F  A L A S K A
E X H I B I T  A

SUMMARY OF BENEFIT CHANGES
H E A L T H L I N E  U T I L I Z A T I O N  M A N A G E M E N T

A  f a m i l y  o f  p r o g r a m s  d e s i g n e d  t o  p r o m o t e  c o s t - e f f e c t i v e  u t i l i z a t i o n  
o f  i n p a t i e n t  a n d  o u t p a t i e n t  m e d i c a l  s e r v i c e s  a n d  i n f o r m e d  
h e a l t h c a r e  c o n s u m e r  b e h a v i o r  t h r o u g h  d i r e c t  i n t e r a c t i o n  w i t h  

p r o v i d e r s  a n d  t h r o u g h  c o n s u m e r  c o u n s e l i n g  a n d  a d v o c a c y .

H O S P I T A L ,  S K I L L E D  N U R S I N G  F A C I L I T Y ,  H O M E  H E A L T H C A R E  A N D  P R I V A T E -  

D U T Y  N U R S I N G  C A R E  R E V I E W

P r o p o s e d  c o n f i n e m e n t s  o r  c a r e  a r e  r e v i e w e d  t o  a s s e s s  m e d i c a l  

n e c e s s i t y ,  t o  d e t e r m i n e  a p p r o p r i a t e n e s s  o f  l e v e l  o f  c a r e ,  a n d  t o  
d e t e r m i n e  l e n g t h  o f  i n p a t i e n t  s t a y s .

O U T P A T I E N T  P R E C E R T I F I C A T I O N

S i x t e e n  o u t p a t i e n t  d i a g n o s t i c  t e s t s  a n d  p r o c e d u r e s  r e q u i r e  
p r e c e r t i f i c a t i o n  t h r o u g h  H e a l t h l i n e  i n  o r d e r  t o  d e t e r m i n e  m e d i c a l  

n e c e s s i t y .

M A N A G E D  S E C O N D  O P I N I O N

C e r t a i n  e l e c t i v e  p r o c e d u r e s  a n d  t r e a t m e n t s  ( s e l e c t i o n  b a s e d  o n  h i g h  
f r e q u e n c y  o f  us e ,  h i g h  c o s t  a n d  i n d i c a t i o n s  o f  s u b s t a n t i a l  
i n a p p r o p r i a t e  use) a r e  r e v i e w e d  f o r  m e d i c a l  n e c e s s i t y .

O N S I T E  C O N C U R R E N T  R E V I E W

T h e  p r o g r a m  is d e s i g n e d  t o  a s s u r e  t h a t  m e d i c a l l y  n e c e s s a r y  c a r e  is 
p r o v i d e d  i n  a n  e f f i c i e n t  m a n n e r .  A  r e g i s t e r e d  n u r s e  v i s i t s  
h o s p i t a l i z e d  p a t i e n t s  d a i l y  i n  t h e  P r o v i d e n c e  a n d  H u m a n a  H o s p i t a l s  
i n  A n c h o r a g e  a n d  r e v i e w s  t h e  p a t i e n t ' s  h o s p i t a l  c h a r t .  B a s e d  o n  
h e r  d a i l y  u p d a t e  o f  t h e  p a t i e n t ' s  c o n d i t i o n ,  t h e  n u r s e  n e g o t i a t e s  
f o r  a l t e r n a t i v e  c a r e  m o d e s  a n d  v e n u e s  w i t h  t h e  a t t e n d i n g  p h y s i c i a n  
a n d  c a n  i d e n t i f y  i n d i v i d u a l  c a s e  m a n a g e m e n t  n e c e s s i t y  a t  a n  e a r l y  

s t a t e .

H E A L T H Y  B E G I N N I N G S

H e a l t h y  B e g i n n i n g s  is a p r e n a t a l  p r o g r a m  d e s i g n  t o  r e d u c e  e m p l o y e r  
c o s t s  a s s o c i a t e d  w i t h  t h e  b i r t h  o f  p r e m a t u r e  o r  l o w  b i r t h  w e i g h t  
i n f a n t s .  C o v e r e d  e m p l o y e e s  o r  t h e i r  d e p e n d e n t s  a r e  e n c o u r a g e d  t o  
c a l l  H e a l t h y  B e g i n n i n g s  f o r  r i s k  a s s e s s m e n t  a n d  a p p r o p r i a t e  
i n t e r v e n t i o n  a c t i v i t y .



P A R T IC IP A T IN G  PHARMACY DRUG PLAN

S t a t e  of A l a s k a  f a m i l y  m e m b e r s  p a y  $ 5 . 0 0  f o r  n o n - g e n e r i c  d r u g s ;  
g e n e r i c  p r e s c r i p t i o n s  a r e  p r o v i d e d  a t  n o  c o s t  t o  e m p l o y e e s .

If p a r t i c i p a t i n g  p h a r m a c i s t s  a r e  u s e d  n o  f i l i n g  o f  c l a i m s  is 
n e c e s s a r y  a n d  A e t n a  w i l l  p a y  t h e  p h a r m a c y  d i r e c t l y .

MAIL SER VICE DRUG PROGRAM

B r a n d - n a m e  d r u g s  r e q u i r e  a $ 2 . 0 0  p a y m e n t  p e r  p r e s c r i p t i o n ;  t h e r e  
i s  n o  c o s t  f o r  g e n e r i c  d r u g s .

INCREASE I N  OUT OF POCKET L IM IT

T h e  p e r - p e r s o n  c a l e n d a r  s t o p  l o s s  l i m i t  i n c r e a s e d  f r o m  $ 1 , 9 5 0  t o  

$ 3 , 9 5 0 ;  a c c o r d i n g l y ,  t h e  i n d i v i d u a l  o u t - o f - p o c k e t  l i m i t  f o r  9 0 %  
c o i n s u r a n c e  i t e m s  w i l l  b e  $ 3 9 5  (not i n c l u d i n g  t h e  d e d u c t i b l e ) .

CHIROPRACTIC CARE L IM IT A T IO N

B e n e f i t s  f o r  c h i r o p r a c t i c  s e r v i c e s  f o r  s p i n a l  s u b l u x a t i o n  ( w h e t h e r  
r e n d e r e d  b y  a c h i r o p r a c t o r ,  p h y s i c i a n ,  o s t e o p a t h ,  e t c . )  a r e  s u b j e c t  

t o  a $ 7 5 0  c a l e n d a r  y e a r  m a x i m u m  p e r  p e r s o n .  T h e  i n t e n t  o f  t h i s  
l i m i t a t i o n  h a s  b e e n  c l a r i f i e d  s u c h  t h a t  it i s  n o w  m o r e  a c c u r a t e l y  
d e s c r i b e d  a s  a  " s p i n a l  d i s o r d e r  l i m i t a t i o n " ;  t h e  $ 7 5 0  b e n e f i t  l i m i t  
o n l y  a p p l i e s  t o  o f f i c e  v i s i t s ,  e x a m s ,  c o n s u l t a t i o n s  a n d  r e g i o n a l  
m a n i p u l a t i o n s .

DEDUCTIBLE CARRYOVER

E x p e n s e s  i n c u r r e d  i n  t h e  l a s t  t h r e e  m o n t h s  o f  a c a l e n d a r  y e a r ,  a n d  

a p p l i e d  t o w a r d  t h a t  y e a r ' s  d e d u c t i b l e  w i l l  n o  l o n g e r  a l s o  c o u n t  
t o w a r d  t h e  s u c c e e d i n g  c a l e n d a r  y e a r  d e d u c t i b l e  o b l i g a t i o n .

B E N E F IT S  AFTER $ 5 0 , 0 0 0  P A ID  CLAIMS

I n d i v i d u a l s  e x c e e d i n g  $ 5 0 , 0 0 0  i n  l i f e t i m e  p a i d  b e n e f i t s  a r e  
r e q u i r e d  t o  s a t i s f y  t h e  a n n u a l  d e d u c t i b l e ;  in a d d i t i o n ,  b e n e f i t s  
i n  e x c e s s  o f  $ 5 0 , 0 0 0  a r e  p a i d  a t  9 0 %  ( r a t h e r  t h a n  1 0 0 % )  u p  t o  t h e  
$ 3 , 9 5 0  o u t  o f  p o c k e t  l i m i t .
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COORDINATION OF BEN EFITS

T h e  S t a t e  o f  A l a s k a  pla n ,  w h e n  it is t h e  s e c o n d a r y  p l a n  u n d e r  o r d e r  
o f  p a y m e n t  r u l e s ,  w i l l  p a y  t h e  d i f f e r e n c e  b e t w e e n  w h a t  t h e  p r i m a r y  
p l a n  h a s  p a i d  a n d  t h e  r e g u l a r  b e n e f i t s  t h a t  w o u l d  b e  p a i d  u n d e r  t h e  
S t a t e  p l a n  i n  t h e  a b s e n c e  o f  a n y  c o o r d i n a t i o n  of b e n e f i t s ;  t h i s  
" m a i n t e n a n c e  o f  b e n e f i t s "  a p p r o a c h  n o  l o n g e r  a u t o m a t i c a l l y  p r o v i d e s  
1 0 0 %  C O B  b e n e f i t s .

P A R T IC IP A T IN G  V I S I O N  CARE PROGRAM (V S P )

A  n e t w o r k  o f  v i s i o n  c a r e  p r o v i d e r s  a n d  f a c i l i t i e s  o f f e r  s e r v i c e s  
a n d  s u p p l i e s  a t  n e g o t i a t e d  p r i c e s .

E m p l o y e e s  a r e  r e s p o n s i b l e  f o r  m i n i m a l  d e d u c t i b l e  p a y m e n t s  f o r  e x a m s  
a n d  s t a n d a r d  e y e w e a r  p u r c h a s e s ;  t h e  a d d i t i o n a l  c o s t  o f  s p e c i a l  
o p t i o n s  o r  c o s m e t i c / f a s h i o n  f e a t u r e s  is p a i d  in f u l l  b y  t h e  
e m p l o y e e .

S K IL L E D  NURSING F A C IL IT Y  CARE

B e n e f i t s  f o r  S k i l l e d  N u r s i n g / E x t e n d e d  C a r e  F a c i l i t y  c o n f i n e m e n t  
e x p e n s e s  f o r  r o o m  a n d  b o a r d  a n d  o t h e r  m e d i c a l  s e r v i c e s  a n d  s u p p l i e s  

w i l l  b e  p a i d  a t  1 0 0 %  a f t e r  t h e  d e d u c t i b l e ;  t h i s  b e n e f i t  is o n l y  
a v a i l a b l e  i f  t h e  s k i l l e d  n u r s i n g  f a c i l i t y  c o n f i n e m e n t  is a 
m e d i c a l l y  n e c e s s a r y  a l t e r n a t i v e  t o  a n  a c u t e  c a r e  i n p a t i e n t  h o s p i t a l  
s t a y .

DENTAL EXPENSE COVERAGE

A  $ 2 5  a n n u a l  d e d u c t i b l e  ( w i t h  a $ 7 5  f a m i l y  l i m i t )  a p p l i e s  t o  a l l  
r e s t o r a t i v e  a n d  o t h e r  e x p e n s e s  n o t  p r e v e n t a t i v e  i n  n a t u r e ;  t h e  

d e d u c t i b l e  is w a i v e d  f o r  e x p e n s e s  i n  c o n n e c t i o n  w i t h  o r a l  e x a m s ,  
x - r a y s ,  f l u o r i d e  a p p l i c a t i o n s  a n d  c l e a n i n g s .

D e n t a l  e x p e n s e s  s u c h  a s  e x t r a c t i o n s ,  p e r i o d o n t i c s ,  r o o t  c a n a l  
t r e a t m e n t ,  o r a l  s u r g e r y ,  a n d  f i l l i n g s  a r e  p a i d  a t  8 5 %  a f t e r  t h e  
d e d u c t i b l e  r a t h e r  t h a n  90%.

B e n e f i t s  f o r  f u l l  m o u t h  x - r a y s  w i l l  b e  p r o v i d e d  o n l y  o n c e  p e r  
c a l e n d a r  y e a r  p e r  p e r s o n .

C a l e n d a r  y e a r  m a x i m u m  i n c r e a s e d  f r o m  $ 1 , 0 0 0  t o  $ 1 , 5 0 0 .
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TRANSPORTATION B E N E F IT S

A  p e r  d i e m  b e n e f i t  t o  d e f r a y  t h e  c o s t  o f  m e a l s  a n d  l o d g i n g  f o r  
e m p l o y e e s  or d e p e n d e n t s  w h o  m u s t  t r a v e l  t o  h a v e  p r e o p e r a t i v e  

t e s t i n g  a n d  s u r g e r y  is a v a i l a b l e .  I n  a d d i t i o n ,  t r a v e l  b e n e f i t s  
i n c l u d e s  c o v e r a g e  f o r  t r a n s p o r t a t i o n  c o s t s  t o  t h e  e x t e n t  i n p a t i e n t  
t r e a t m e n t  in a n o t h e r  l o c a t i o n  is l e s s  e x p e n s i v e  t h a n  c o s t s  a t  t h e  

l o c a t i o n  n e a r e s t  t h e  e m p l o y e e .

TH IR D  PARTY RECOVERY

T h e r e  is a r e q u i r e m e n t  t h a t  i n d i v i d u a l s  r e i m b u r s e  A e t n a  o n  b e h a l f  
o f  t h e  p l a n  t o  t h e  e x t e n t  a c o v e r e d  f a m i l y  m e m b e r  r e c o v e r s  m e d i c a l  
e x p e n s e s  f r o m  a t h i r d  p a r t y  w r o n g d o e r  o r  a n o t h e r  i n s u r a n c e  c o m p a n y .  

T h i s  p r o v i s i o n  p r e v e n t s  d o u b l e  r e c o v e r y  o f  e x p e n s e s  r e s u l t i n g  f r o m  
i n j u r i e s  d u e  t o  a n  a c t  o r  o m i s s i o n  o f  a t h i r d  p a r t y .

DEPENDENT E L I G I B I L I T Y

D e p e n d e n t  c h i l d r e n  b e t w e e n  t h e  a g e s  o f  19 a n d  23 m u s t  b e  a t t e n d i n g  
s c h o o l  r e g u l a r l y  i n  o r d e r  t o  b e  c o v e r e d  u n d e r  t h e  p l a n ,  p r o v i d e d  
t h e y  a r e  a l s o  u n m a r r i e d  a n d  c h i e f l y  d e p e n d e n t  o f  t h e  e m p l o y e e  f o r  
s u p p o r t .



P eriod  R eported

A. P eriod  Covered

1. In cu rre d  C laim s Up to M arch  1990

Includes in cu rred  claim s from  la s t 

q u a r te r  1989

2. C laim s P a id  D uring  F irs t  Q u a r te r  1990

B. In cu rre d  vs. P aid

C. In cu rred  B asis

Im m atu re  d a ta

In cu rred  a f te r  J a n u a ry  1, paid th rough  

A pril 30

D. O ne Q u a r te r  is In su ffic ien t F o r  H ard  P ro jec tions



I

C L A I M  T I M E L I N E

INCURRED IN PAID IN

1 9  8 9 1 9  9 0

1 1 II 1 1 II 1 1 
1 1 II 1 1 II 1 1

OCT j NOV
* i

j OEC
1
| JAN

1
1
1
I

1------------------ 1
1 FEB 1 
1 1 
1 1 
1 1

MARCH
1.....................
| APRIL

1
1
1

1 1 
1 HAY |

1 1 
1 1 
1 1

1
1
1
1
1
1
1

STUDY PERIOD

1
1
1
1
1
1
1

RUN - OFF

Study r e s u l t s  based on "pa id  c la im s":

Mature and v a l i d  o a ta  i s  on a "paid 
b a s i s " ,  i . e .  fo r  a l l  c la ims pa id  
A iring  the  f i r s t  q u a r t e r  r e s u l t i n g  
from cla im s incu r red  both p r i o r  to  
January 1, 1990 and during  th e  f i r s t  
q u a r t e r  of 1990

JUNE

Study r e s u l t s  i l l u s t r a t e d  in  S ection  
4 a r e  based on an " in c u r red  b a s i s " ,  
i . e .  fo r  s e rv ic e s  rendered e x c lu s iv e ly  
d u r in g  the  f i r s t  q u a r t e r .  Data i s  not 
mature" as i t  omits some se rv ic e s  from 
th e  f i r s t  q u a r te r  which a re  p rocessed 
and cap tu red  during  the second q u a r te r

JULY I AUGUST ISEPTEKBER

Mature" c la im  d a ta  a v a i l a b le  for 
s tudy  of f i r s t  q u a r t e r  " in cu rred  
charges" .
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C ost Savings In d ica to rs

A. H ealthy  B eginnings

49 of 64 iden tified  a s  inc reased  r isk  

3 req u ired  physician  re fe rra l 

A verage age 32

B. P e r  D iem  T ravel R e im b u rsem en t

5 cases

C. T h ird  P a rty  L iab ility  Recovery

38 cases iden tified



IV. E stim ated  C ost Savings In d ica to rs

A. In p a tie n t P recertifica tion

B. O n site  C o n cu rren t Review

C. P ro ced u re  P recertifica tion

i- n t ' 4 ^

D. O u tp a tien t P recertifica tion
*7)) I

J / / “

E. M anaged  Second O pin ion  /■, " 7 j ^

• W1 0. . -

F. H om e H ea lth  C are  P recertifica tion  ..
■j.n 'v t r v ;' l U '

1 *7 \
G. Skilled  N ursing  F acilities  \ ' i Vf; ‘ r  ’ ’ '

6  1 „ f ) in
-11 ‘



E ncourag ing  T ren d s

A. O verall C osts W ere Down fo r F irs t Q u a r te r  1990

T otai expenses decreased  by 8.1% o r  $84 p e r 

em ployee on paid  basis  

T o tal expenses decreased  by 9.7% o r  $83 p er 

em ployee on in cu rred  basis

B. U tiliza tion  D ecreased

A dm ission  an d  P a tie n t days (per 1,000 

em ployees)

A verage length of stay  unchanged  

In p a tie n t su rg ica l p ro ced u res decreased  o ' 

O u tp a tien t su rg ica l p rocedures increased , b u t 

no t as  high as  A etna book of business (18.4%)

C. No change in  d is trib u tio n  of services



'

VI. N ext R eporting  P eriod

A. P a id  D ata  W ith Sufficient R un-off W ill C o rrespond  

W ith P lan  D esign C hanges

B. W ill be A ble to T ra ck  A ctual D o lla rs  Saved

1. O verall p lan  savings

2. C h iro p rac tic  services

3. V ision care  claim s

4. P re sc rip tio n  d ru g  costs

5. D en ta l

C. D ata  W ill be C om plete
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EXECUTIVE SUMMARY ) POSTMARK______ J
. D!V. OF RETlREr & BENEFITS

T h e  f o l l o w i n g  e v a l u a t i o n  p r o v i d e s  a n  i n i t i a l  v i e w  o f  t h e  e m e r g i n g  
t r e n d s  o f  t h e  S t a t e  o f  A l a s k a ' s  m e d i c a l  a n d  d e n t a l  h e a l t h c a r e  

e x p e r i e n c e  t h r o u g h  a c o m p a r i s o n  of f i r s t  q u a r t e r  1 9 8 9  a n d  f i r s t  
q u a r t e r  1 9 9 0  c l a i m  d a t a .  A l l  d a t a  is p r e s e n t e d  f o r  t h e  a c t i v e  

e m p l o y e e  g r o u p  o n l y .  T h e  p r i m a r y  f o c u s  o f  t h i s  e v a l u a t i o n  is to 
d e t e r m i n e  t h e  i m p a c t  o f  c h a n g e s  m a d e  to t h e  S t a t e ' s  h e a l t h  p l a n  in 

D e c e m b e r  1 9 8 9  a n d  J a n u a r y  1 9 9 0 .

o T h e  S t a t e  of A l a s k a ' s  a v e r a g e  h e a l t h c a r e  b e n e f i t  p e r  e m p l o y e e  
f o r  t h e  c o m b i n e d  e x p e r i e n c e  of t h e  i n d e m n i t y  p l a n ,  V i s i o n  
S e r v i c e  Plan, P r e s c r i p t i o n  C a r d  S e r v i c e  (PAR D r u g )  a n d  M a i l  
O r d e r  D r u g  P r o g r a m  ( M EDCO) w a s  $ 9 5 1  in t h e  f i r s t  q u a r t e r  of 
1 9 9 0  c o m p a r e d  t o  $ 1 , 0 3 5  in t h e  f i r s t  q u a r t e r  o f  1 9 8 9 .  T h i s  
r e p r e s e n t s  an 8 . 1 %  d e c r e a s e  in c o s t  t o  t h e  p l a n .

o T h e  e s t i m a t e d  s a v i n g s  t o  t h e  S t a t e  o f  A l a s k a  f o r  t h e  f i r s t  
q u a r t e r  1 9 9 0  w a s  $ 8 9 2 , 7 7 2  o r  $68 p e r  e m p l o y e e .  T h e  $68

s a v i n g s  is t h e  d i f f e r e n c e  b e t w e e n  t h e  $ 1 , 0 3 5  p e r  e m p l o y e e
b e n e f i t  in t h e  f i r s t  q u a r t e r  1 9 8 9  a n d  t h e  s u m  o f  t h e  $ 9 5 1

b e n e f i t  in f i r s t  q u a r t e r  1 9 9 0  p l u s  $ 1 6  p r o g r a m  c o s t .

o T h e  p r e c e r t i f i c a t i o n  a n d  o t h e r  u t i l i z a t i o n  m a n a g e m e n t  p r o g r a m s  
h e l p e d  t o  s i g n i f i c a n t l y  r e d u c e  h o s p i t a l  u s e  p a t t e r n s .  
I n p a t i e n t  b e d  d a y s  p e r  1 0 0 0  e m p l o y e e s  d e c l i n e d  f r o m  4 2 4  d a y s  
p e r  1 0 0 0  e m p l o y e e s  i n  t h e  f i r s t  q u a r t e r  1 9 8 9  t o  3 4 2  b e d  d a y s  
p e r  1 0 0 0  e m p l o y e e s  i n  t h e  f i r s t  q u a r t e r  1990.

o H o s p i t c x  b e n e f i t s  p a i d  f o r  t r e a t m e n t  o f  p s y c h i a t r i c  d i s o r d e r s  
a n d  f o r  t h e  t r e a t m e n t  o f  s u b s t a n c e  a b u s e  d i s o r d e r s  d e c l i n e d  
b y  5 3 %  a n d  54%, r e s p e c t i v e l y .

o T h e  c o s t  t o  t h e  p l a n  f o r  r e i m b u r s e m e n t  of c h i r o p r a c t i c

e x p e n s e s  w a s  r e d u c e d  b y  3 6 . 6 %  f r o m  $ 5 0 9 , 2 0 5  ($41 p e r  e m p l o y e e )
i n  t h e  f i r s t  q u a r t e r  1 9 8 9  t o  $ 3 3 5 , 7 6 0  o r  $ 2 6  p e r  e m p l o y e e  in
f i r s t  q u a r t e r  1990.

o D e n t a l  b e n e f i t s  p a i d  b y  t h e  S t a t e  of A l a s k a ' s  h e a l t h c a r e  p l a n  

d e c r e a s e d  f r o m  $ 1 6 7  p e r  e m p l o y e e  in t h e  f i r s t  q u a r t e r  of 1 9 8 9  
t o  $ 1 4 8  p e r  e m p l o y e e  d u r i n g  t h e  c o m p a r a b l e  p e r i o d  i n  1990.



T h e  U t i l i z a t i o n  M a n a g e m e n t  p r o g r a m  a c t i v i t y  i n d i c a t e s  7 1 5  
r e q u e s t s  f o r  p r e c e r t i f i c a t i o n  o f  a h o s p i t a l  s t a y .  E i g h t y  o f  

t h e  r e q u e s t e d  s t a y s  (11%) w e r e  a v e r t e d .  6 , 7 5 3  b e d  d a y s  w e r e  
r e q u e s t e d  of w h i c h  2 , 9 0 3  (43%) w e r e  a v e r t e d .  T h e  o n s i t e  n u r s e  

in A n c h o r a g e  r e v i e w e d  93 c a s e s  a n d  3 5 6  b e d  d a y s  w e r e  a v e r t e d .

T h e r e  w e r e  4 8 2  p r o c e d u r e s  r e q u e s t e d  t h r o u g h  t h e  p r o c e d u r e  

p r o t o c o l  p r o g r a m ;  O u t p a t  e n t  P r e c e r t i f i c a t i o n  a n d  M a n a g e d  

S e c o n d  O p i n i o n .  T h i r t y  f i v e  (7.3%) o f  t h e s e  r e q u e s t s  w e r e  n o t  
c e r t i f i e d .

T h e r e  a r e  64 a c t i v e  p a r t i c i p a n t s  i n  t h e  H e a l t h y  B e g i n n i n g s  
P r o g r a m  ( h i g h  r i s k  p r e g n a n c y ) .  S e v e n t y  f i v e  p e r c e n t  ( 4 9/64) 
o f  t h e  p a r t i c i p a n t s  w e r e  c l a s s i f i e d  a t  i n c r e a s e d  r i s k  f o r  
d e l i v e r y  of l o w  b i r t h  w e i g h t  i n f a n t s  a n d  a r e  r e c e i v i n g  
p r o a c t i v e  i n t e r v e n t i o n  s e r v i c e s  f r o m  t h e  H e a l t h l i n e  n u r s i n g  
s t a f f .



INTRODUCTION & OVERVIEW

C

I n  o r d e r  t o  h e l p  c o n t r o l  t h e i r  e s c a l a t i n g  h e a l t h  c a r e  c o s t s ,  t h e  

S t a t e  o f  A l a s k a  i m p l e m e n t e d  a s e r i e s  o f  U t i l i z a t i o n  M a n a g e m e n t  
P r o g r a m s  a n d  p l a n  d e s i g n  c h a n g e s  o n  D e c e m b e r  1, 1 9 8 9  a n d  o n  J a n u a r y  
1, 1 9 9 0 .  T h e s e  c h a n g e s  t o  t h e  h e a l t h  b e n e f i t  p r o g r a m  t h e  S t a t e  
p r o v i d e s  t o  i t s  a p p r o x i m a t e l y  1 3 , 0 0 0  a c t i v e  e m p l o y e e s  a r e  d e s c r i b e d  
i n  E x h i b i t  A  o f  t h i s  s e c t i o n .

T h e  S t a t e  o f  A l a s k a  r e q u e s t e d  t h a t  A e t n a ' s  C u s t o m e r  C o n s u l t i n g  
S e r v i c e s  D e p a r t m e n t  d e v e l o p  t h e  n e c e s s a r y  m a n a g e m e n t  r e p o r t s  t o  
m o n i t o r  p r o g r a m  a c t i v i t y  a n d  t o  p e r f o r m  a n  a s s e s s m e n t  o f  t h e  
e f f e c t s  o f  p l a n  d e s i g n  a n d  p r o g r a m  c h a n g e s  f r o m  u t i l i z a t i o n  a n d  
e x p e n s e  p e r s p e c t i v e s .

O u r  p r i n c i p a l  o b j e c t i v e  i n  t h e  f i r s t  p h a s e  o f  t h i s  p r o j e c t  w a s  
t o  d e v e l o p  m a n a g e m e n t  r e p o r t s  w h i c h  r e f l e c t  b o t h  p r o g r a m  a c t i v i t y  
a n d  r e s u l t s .  I n i t i a l  r e p o r t s  o f  p r e l i m i n a r y  o v e r a l l  r e s u l t s  a r e  
p r e s e n t e d  i n  S e c t i o n  4. R e p o r t s  o n  U t i l i z a t i o n  M a n a g e m e n t  p r o g r a m  
a c t i v i t y  a n d  p l a n  c h a n g e s  a r e  l o c a t e d  i n  S e c t i o n s  5 a n d  6.

E x h i b i t  A  b r i e f l y  d e s c r i b e s  t h e  c h a n g e s  t h a t  t h e  S t a t e  m a d e  t o  its 

h e a l t h  c a r e  p r o g r a m .  T h e  m a j o r i t y  o f  t h e s e  p l a n  d e s i g n  c h a n g e s  a n d  
n e w  u t i l i z a t i o n  m a n a g e m e n t  p r o g r a m s  b e c a m e  e f f e c t i v e  o n  D e c e m b e r  

1, 1 9 8 9 .  T h e  o p t i m a l  m e t h o d  o f  a s s e s s i n g  t h e  i m p a c t  o f  t h e s e  
c h a n g e s  c a l l s  f o r  t h e  u s e  o f  p a t i e n t  s e r v i c e  d a t a  w h i c h  o c c u r r e d  
e x c l u s i v e l y  o n  o r  a f t e r  J a n u a r y  1, 199 0 ,  i. e .  f o r  c l a i m s  " i n c u r r e d "  

d u r i n g  1 9 9 0  o n l y .  A d d i t i o n a l  d i s c u s s i o n  o n  t h i s  i s s u e  is f o u n d  in 
S e c t i o n  3 - M e t h o d o l o g y .  U n f o r t u n a t e l y ,  d u r i n g  t h i s  i n i t i a l  
r e v i e w ,  it i s  n o t  p o s s i b l e  t o  r e l y  e x c l u s i v e l y  o n  t h i s  a p p r o a c h .

F o r  t h i s  i n i t i a l  s t u d y ,  w e  e l e c t e d  tc u s e  t h e  t o t a l  s e t  o f  d a t a  
a v a i l a b l e ,  w h i c h  r e p r e s e n t s  a l l  c l a i m  s e r v i c e s  p a i d  f o r  d u r i n g  t h e  
f i r s t  q u a r t e r  o f  1 9 9 0  a n d  t o  c o m p a r e  i t  t o  t h e  a n a l o g o u s  " p a i d  

c l a i m "  d a t a  w h i c h  o c c u r r e d  d u r i n g  t h e  f i r s t  q u a r t e r  o f  1 9 8 9 .

A s  t h e  p r o g r a m  m a t u r e s ,  w e  w i l l  m a k e  a n  a s s e s s m e n t  o f  t h e  h e a l t h  
c a r e  p r o g r a m  c h a n g e s  u s i n g  o n l y  d a t a  f o r  p a t i e n t  s e r v i c e s  i n c u r r e d  
o n  a n d  a f t e r  J a n u a r y  1, 1 9 90.

O u r  r e c o m m e n d a t i o n s  f o r  f u t u r e  r e p o r t i n g  a n d  e v a l u a t i o n  of t h e  
i m p a c t  o f  c h a n g e s  o n  t h e  S t a t e  o f  A l a s k a ' s  h e a l t h c a r e  c o s t s  is 
f o u n d  i n  S e c t i o n  7 - S u m m a r y .
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S T A T E  O F  A L A S K A
E X H I B I T  A

SUMMARY OF BENEFIT CHANGES
H E A L T H L I N E  U T I L I Z A T I O N  M A N A G E M E N T

A  f a m i l y  o f  p r o g r a m s  d e s i g n e d  t o  p r o m o t e  c o s t - e f f e c t i v e  u t i l i z a t i o n  
o f  i n p a t i e n t  a n d  o u t p a t i e n t  m e d i c a l  s e r v i c e s  a n d  i n f o r m e d  
h e a l t h c a r e  c o n s u m e r  b e h a v i o r  t h r o u g h  d i r e c t  i n t e r a c t i o n  w i t h  
p r o v i d e r s  a n d  t h r o u g h  c o n s u m e r  c o u n s e l i n g  a n d  a d v o c a c y .

H O S P I T A L ,  S K I L L E D  N U R S I N G  F A C I L I T Y ,  H O M E  H E A L T H C A R E  A N D  P R I V A T E -  
D U T Y  N U R S I N G  C A R E  R E V I E W

P r o p o s e d  c o n f i n e m e n t s  o r  c a r e  a r e  r e v i e w e d  t o  a s s e s s  m e d i c a l  

n e c e s s i t y ,  t o  d e t e r m i n e  a p p r o p r i a t e n e s s  o f  l e v e l  o f  c a r e ,  a n d  t o  
d e t e r m i n e  l e n g t h  o f  i n p a t i e n t  s t a y s .

O U T P A T I E N T  P R E C E R T I F I C A T I O N

S i x t e e n  o u t p a t i e n t  d i a g n o s t i c  t e s t s  a n d  p r o c e d u r e s  r e q u i r e  
p r e c e r t i f i c a t i o n  t h r o u g h  H e a l t h l i n e  in o r d e r  t o  d e t e r m i n e  m e d i c a l  
n e c e s s i t y .

M A N A G E D  S E C O N D  O P I N I O N

C e r t a i n  e l e c t i v e  p r o c e d u r e s  a n d  t r e a t m e n t s  ( s e l e c t i o n  b a s e d  o n  h i g h  

f r e q u e n c y  o f  u s e ,  h i g h  c o s t  a n d  i n d i c a t i o n s  o f  s u b s t a n t i a l  
i n a p p r o p r i a t e  us e )  a r e  r e v i e w e d  f o r  m e d i c a l  n e c e s s i t y .

O N S I T E  C O N C U R R E N T  R E V I E W

T h e  p r o g r a m  i s  d e s i g n e d  t o  a s s u r e  t h a t  m e d i c a l l y  n e c e s s a r y  c a r e  is 
p r o v i d e d  i n  a n  e f f i c i e n t  m a n n e r .  A  r e g i s t e r e d  n u r s e  v i s i t s  
h o s p i t a l i z e d  p a t i e n t s  d a i l y  i n  t h e  P r o v i d e n c e  a n d  H u m a n a  H o s p i t a l s  
i n  A n c h o r a g e  a n d  r e v i e w s  t h e  p a t i e n t ' s  h o s p i t a l  c h a r t .  B a s e d  o n  
h e r  d a i l y  u p d a t e  o f  t h e  p a t i e n t ' s  c o n d i t i o n ,  t h e  n u r s e  n e g o t i a t e s  
f o r  a l t e r n a t i v e  c a r e  m o d e s  a n d  v e n u e s  w i t h  t h e  a t t e n d i n g  p h y s i c i a n  
a n d  c a n  i d e n t i f y  i n d i v i d u a l  c a s e  m a n a g e m e n t  n e c e s s i t y  a t  a n  e a r l y  
s t a t e .

H E A L T H Y  B E G I N N I N G S

H e a l t h y  B e g i n n i n g s  is a p r e n a t a l  p r o g r a m  d e s i g n  t o  r e d u c e  e m p l o y e r  
c o s t s  a s s o c i a t e d  w i t h  t h e  b i r t h  o f  p r e m a t u r e  o r  l o w  b i r t h  w e i g h t  
i n f a n t s .  C o v e r e d  e m p l o y e e s  o r  t h e i r  d e p e n d e n t s  a r e  e n c o u r a g e d  t o  

c a l l  H e a l t h y  B e g i n n i n g s  f o r  r i s k  a s s e s s m e n t  a n d  a p p r o p r i a t e  
i n t e r v e n t i o n  a c t i v i t y .



P A R T I C I P A T I N G  P H A R M A C Y  D R U G  P L A N

S t a t e  o f  A l a s k a  f a m i l y  m e m b e r s  p a y  $ 5 . 0 0  f o r  n o n - g e n e r i c  d r u g s ;  
g e n e r i c  p r e s c r i p t i o n s  a r e  p r o v i d e d  a t  n o  c o s t  t o  e m p l o y e e s .

I f  p a r t i c i p a t i n g  p h a r m a c i s t s  a r e  u s e d  n o  f i l i n g  o f  c l a i m s  is 
n e c e s s a r y  a n d  A e t n a  w i l l  p a y  t h e  p h a r m a c y  d i r e c t l y .

M A I L  S E R V I C E  D R U G  P R O G R A M

B r a n d - n a m e  d r u g s  r e q u i r e  a $ 2 . 0 0  p a y m e n t  p e r  p r e s c r i p t i o n ;  t h e r e  
is n o  c o s t  f o r  g e n e r i c  d r u g s .

I N C R E A S E  I N  O U T  O P  P O C K E T  L I M I T

T h e  p e r - p e r s o n  c a l e n d a r  s t o p  l o s s  l i m i t  i n c r e a s e d  f r o m  $ 1 , 9 5 0  t o  

$ 3 , 9 5 0 ;  a c c o r d i n g l y ,  t h e  i n d i v i d u a l  o u t - o f - p o c k e t  l i m i t  f o r  9 0 %  
c o i n s u r a n c e  i t e m s  w i l l  be $ 3 9 5  (not i n c l u d i n g  t h e  d e d u c t i b l e ) .

C H I R O P R A C T I C  C A R E  L I M I T A T I O N

B e n e f i t s  f o r  c h i r o p r a c t i c  s e r v i c e s  f o r  s p i n a l  s u b l u x a t i o n  ( w h e t h e r  

r e n d e r e d  b y  a c h i r o p r a c t o r ,  p h y s i c i a n ,  o s t e o p a t h ,  etc . )  a r e  s u b j e c t  
t o  a $ 7 5 0  c a l e n d a r  y e a r  m a x i m u m  p e r  p e r s o n .  T h e  i n t e n t  o f  t h i s  
l i m i t a t i o n  h a s  b e e n  c l a r i f i e d  s u c h  t h a t  i t  i s  n o w  m o r e  a c c u r a t e l y  
d e s c r i b e d  a s  a " s p i n a l  d i s o r d e r  l i m i t a t i o n " ;  t h e  $ 7 5 0  b e n e f i t  l i m i t  
o n l y  a p p l i e s  t o  o f f i c e  v i s i t s ,  e x a m s ,  c o n s u l t a t i o n s  a n d  r e g i o n a l  
m a n i p u l a t i o n s .

D E D U C T I B L E  C A R R Y O V E R

E x p e n s e s  i n c u r r e d  i n  t h e  l a s t  t h r e e  m o n t h s  o f  a c a l e n d a r  y e a r ,  a n d  

a p p l i e d  t o w a r d  t h a t  y e a r ' s  d e d u c t i b l e  w i l l  n o  l o n g e r  a l s o  c o u n t  
t o w a r d  t h e  s u c c e e d i n g  c a l e n d a r  y e a r  d e d u c t i b l e  o b l i g a t i o n .

B E N E F I T S  A F T E R  $ 5 0 , 0 0 0  P A I D  C L A I M S

I n d i v i d u a l s  e x c e e d i n g  $ 5 0 , 0 0 0  in l i f e t i m e  p a i d  b e n e f i t s  a r e  
r e q u i r e d  t o  s a t i s f y  t h e  a n n u a l  d e d u c t i b l e ;  in a d d i t i o n ,  b e n e f i t s  
in e x c e s s  o f  $ 5 0 , 0 0 0  a r e  p a i d  a t  9 0 %  ( r a t h e r  t h a n  100%) u p  t o  t h e  
$ 3 , 9 5 0  o u t  o f  p o c k e t  l i m i t .



COORDINATION OF B E N E F IT S

T h e  S t a t e  o f  A l a s k a  p l a n ,  w h e n  i t  is t h e  s e c o n d a r y  p l a n  u n d e r  o r d e r  
o f  p a y m e n t  r u l e s ,  w i l l  p a y  t h e  d i f f e r e n c e  b e t w e e n  w h a t  t h e  p r i m a r y  
p l a n  h a s  p a i d  a n d  t h e  r e g u l a r  b e n e f i t s  t h a t  w o u l d  b e  p a i d  u n d e r  t h e  

S t a t e  p l a n  i n  t h e  a b s e n c e  of a n y  c o o r d i n a t i o n  o f  b e n e f i t s ;  t h i s  
" m a i n t e n a n c e  o f  b e n e f i t s "  a p p r o a c h  n o  l o n g e r  a u t o m a t i c a l l y  p r o v i d e s  
1 0 0 %  C O B  b e n e f i t s .

P A R T I C I P A T I N G  V I S I O N  C A R E  P R O G R A M  (VSP)

A  n e t w o r k  o f  v i s i o n  c a r e  p r o v i d e r s  a n d  f a c i l i t i e s  o f f e r  s e r v i c e s  
a n d  s u p p l i e s  a t  n e g o t i a t e d  p r i c e s .

E m p l o y e e s  a r e  r e s p o n s i b l e  f o r  m i n i m a l  d e d u c t i b l e  p a y m e n t s  f o r  e x a m s  
a n d  s t a n d a r d  e y e w e a r  p u r c h a s e s ;  t h e  a d d i t i o n a l  c o s t  o f  s p e c i a l  
o p t i o n s  o r  c o s m e t i c / f a s h i o n  f e a t u r e s  i s  p a i d  i n  f u l l  b y  t h e  
e m p l o y e e .

S K I L L E D  N U R S I N G  F A C I L I T Y  C A R E

B e n e f i t s  f o r  S k i l l e d  N u r s i n g / E x t e n d e d  C a r e  F a c i l i t y  c o n f i n e m e n t  

e x p e n s e s  f o r  r o o m  a n d  b o a r d  a n d  o t h e r  m e d i c a l  s e r v i c e s  a n d  s u p p l i e s  
w i l l  b e  p a i d  a t  100% a f t e r  t h e  d e d u c t i b l e ;  t h i s  b e n e f i t  is o n l y  
a v a i l a b l e  if t h e  s k i l l e d  n u r s i n g  f a c i l i t y  c o n f i n e m e n t  is a 

m e d i c a l l y  n e c e s s a r y  a l t e r n a t i v e  t o  a n  a c u t e  c a r e  i n p a t i e n t  h o s p i t a l  
s t a y .

D E N T A L  E X P E N S E  C O V L R A G E

A  $ 2 5  a n n u a l  d e d u c t i b l e  ( w i t h  a $ 7 5  f a m i l y  l i m i t )  a p p l i e s  t o  a l l  
r e s t o r a t i v e  a n d  o t h e r  e x p e n s e s  n o t  p r e v e n t a t i v e  i n  n a t u r e ;  t h e  

d e d u c t i b l e  is w a i v e d  f o r  e x p e n s e s  i n  c o n n e c t i o n  w i t h  o r a l  e x a m s ,  
x - r a y s ,  f l u o r i d e  a p p l i c a t i o n s  a n d  c l e a n i n g s .

D e n t a l  e x p e n s e s  s u c h  a s  e x t r a c t i o n s ,  p e r i o d o n t i c s ,  r o o t  c a n a l  
t r e a t m e n t ,  o r a l  s u r g e r y ,  a n d  f i l l i n g s  a r e  p a i d  a t  8 5 %  a f t e r  t h e  
d e d u c t i b l e  r a t h e r  t h a n  90%.

B e n e f i t s  f o r  f u l l  m o u t h  x - r a y s  w i l l  b e  p r o v i d e d  o n l y  o n c e  p e r  
c a l e n d a r  y e a r  p e r  p e r s o n .

C a l e n d a r  y e a r  m a x i m u m  i n c r e a s e d  f r o m  $ 1 , 0 0 0  t o  $ 1 , 5 0 0 .



TRANSPORTATION B EN EFIT S

A  p e r  d i e m  b e n e f i t  t o  d e f r a y  t h e  c o s t  o f  m e a l s  a n d  l o d g i n g  f o r  
e m p l o y e e s  or d e p e n d e n t s  w h o  m u s t  t r a v e l  t o  h a v e  p r e o p e r a t i v e  

t e s t i n g  a n d  s u r g e r y  is a v a i l a b l e .  I n  a d d i t i o n ,  t r a v e l  b e n e f i t s  
i n c l u d e s  c o v e r a g e  f o r  t r a n s p o r t a t i o n  c o s t s  t o  t h e  e x t e n t  i n p a t i e n t  
t r e a t m e n t  in a n o t h e r  l o c a t i o n  is l e s s  e x p e n s i v e  t h a n  c o s t s  a t  t h e  
l o c a t i o n  n e a r e s t  t h e  e m p l o y e e .

THIRD PARTY RECOVERY

T h e r e  is a r e q u i r e m e n t  t h a t  i n d i v i d u a l s  r e i m b u r s e  A e t n a  o n  b e h a l f  

o f  t h e  p l a n  t o  t h e  e x t e n t  a c o v e r e d  f a m i l y  m e m b e r  r e c o v e r s  m e d i c a l  
e x p e n s e s  f r o m  a t h i r d  p a r t y  w r o n g d o e r  o r  a n o t h e r  i n s u r a n c e  c o m p a n y .  

T h i s  p r o v i s i o n  p r e v e n t s  d o u b l e  r e c o v e r y  o f  e x p e n s e s  r e s u l t i n g  f r o m  
i n j u r i e s  d u e  t o  a n  a c t  o r  o m i s s i o n  o f  a t h i r d  p a r t y .

DEPENDENT E L I G I B I L I T Y

D e p e n d e n t  c h i l d r e n  b e t w e e n  t h e  a g e s  o f  19 a n d  23 m u s t  b e  a t t e n d i n g  
s c h o o l  r e g u l a r l y  in o r d e r  t o  b e  c o v e r e d  u n d e r  t h e  p l a n ,  p r o v i d e d  
t h e y  a r e  a l s o  u n m a r r i e d  a n d  c h i e f l y  d e p e n d e n t  o f  t h e  e m p l o y e e  f o r  
s u p p o r t .



c
METHODOLOGY

T h e  p u r p o s e  o f  t h i s  s t u d y  is t o  a s s e s s  t h e  i m p a c t  o f  a l l  

u t i l i z a t i o n  m a n a g e m e n t  p r o g r a m s  a n d  p l a n  d e s i g n  c h a n g e s  o n  t h e  
S t a t e  o f  A l a s k a ' s  h e a l t h c a r e  e x p e r i e n c e .  I n  a n  e f f o r t  t o  r e v i e w  

a c t i v i t y  b o t h  b e f o r e  a n d  a f t e r  b e n e f i t  c h a n g e s , w e  h a v e  p r i m a r i l y  

f o c u s s e d  o n  d a t a  f o r  t h e  f i r s t  q u a r t e r  1 9 8 9  a n d  t h e  f i r s t  q u a r t e r  
1 9 9 0  to f a c i l i t a t e  t h e  c o m p a r i s o n  o f  c o m p a r a b l e  t i m e  p e r i o d s  a n d  
p r e -  a n d  p o s t -  r e s u l t s .

SOURCE OF DATA
D a t a  a n a l y z e d  in t h i s  s t u d y  w a s  e x t r a c t e d  f r o m  A E C C L A I M S ,  A e t n a ' s  
c o m p u t e r i z e d  c l a i m  p a y m e n t  s y s t e m  w h i c h  m a n a g e s  a l l  o f  A e t n a ' s  
p o l i c y h o l d e r ' s  c l a i m  s u b m i s s i o n s .  A l l  h e a l t h c a r e  e x p e n s e  a n d  
u t i l i z a t i o n  s t a t i s t i c s  w e r e  o b t a i n e d  f r o m  A E C C E S S  B a s i c  R e p o r t s  
a n d  A e t n a ' s  A E C C E S S  d a t a b a s e  w h i c h  c o n t a i n s  i n f o r m a t i o n  o n  a l l  
i n p a t i e n t  a n d  o u t p a t i e n t  c l a i m s  p r o c e s s e d  f o r  t h e  S t a t e  o f  A l a s k a  
w i t h i n  t h e  p a s t  27 m o n t h s .

D a t a  o n  U t i l i z a t i o n  M a n a g e m e n t  p r o g r a m  a c t i v i t y  w a s  o b t a i n e d  f r o m  
A e t n a ' s  s y s t e m  r e s o u r c e s  a n d  r e c o r d s  m a i n t a i n e d  i n  o u r  S e a t t l e  

c l a i m  o f f i c e .  A d d i t i o n a l l y ,  i n f o r m a t i o n  w a s  p r o v i d e d  b y  A e t n a ' s  
P A R  d r u g  i n f o r m a t i o n  s y s t e m ,  M E D C O ,  a n d  t h e  V i s i o n  S e r v i c e  P l a n .

T o  e n a b l e  a c c u r a t e  c o m p a r i s o n s  o f  u t i l i z a t i o n  a n d  e x p e n s e s  b e t w e e n  
c o m p a r a b l e  t i m e  p e r i o d s ,  a s  w e l l  a s  b e t w e e n  t h e  S t a t e ' s  a n d  A e t n a ' s  
n o r m a t i v e  d a t a ,  f a c t o r s  h a v e  b e e n  d e v e l o p e d  t o  e x p r e s s  u t i l i z a t i o n  
i n  r e l a t i v e  t e r m s ,  s u c h  as a d m i s s i o n s  p e r  1000 e m p l o y e e s ,  b e d  d a y s  
p e r  1000 e m p l o y e e s  a n d  e x p e n s e s  p e r  e m p l o y e e .

N u m b e r s  o f  e m p l o y e e s  u s e d  i n  t h e  c a l c u l a t i o n  o f  " p e r  1 0 0 0  

e m p l o y e e s "  a n d  " p e r  e m p l o y e e "  f a c t o r s  w e r e  s u p p l i e d  b y  t h e  S t a t e  
o f  A l a s k a .  T h e  e m p l o y e e  c o u n t s  p r o v i d e d  a r e  a s  f o l l o w s :

EXPOSURE DATA

JANUARY FEBRUARY MARCH
QUARTER

AVERAGE

1 S T  Q T R  89' 1 2 , 5 5 8 1 2 , 7 0 2 1 2 , 9 3 6 1 2 , 7 3 2

1 S T  Q T R  90' 1 3 , 0 1 7 13,307 13,264 29

S O U R C E :  S t a t e  o f  A l a s k a

C

8



N O R M A T I V E  D A T A

T h e  n o r m a t i v e  d a t a  p r e s e n t e d  f o r  c o m p a r i s o n  w i t h  t h e  S t a t e ' s  
e x p e r i e n c e  is b a s e d  o n  A e t n a ' s  B o o k  o f  B u s i n e s s  a n d  s o  r e p r e s e n t s  
a v e r a g e  r e s u l t s  f o r  e m p l o y e r s  w i t h  a l l  t y p e s  o f  h e a l t h  b e n e f i t  
p l a n s .

I n  a l l  c a s e s  t h e  n o r m a t i v e  v a l u e s  r e p r e s e n t  t h e  m i d p o i n t  o f  a n  
e x p e c t e d  r a n g e  a n d  s h o u l d  n o t  b e  c o n s i d e r e d  a b s o l u t e  v a l u e s .  

B e c a u s e  t h e  S t a t e ' s  e m p l o y e e  d e m o g r a p h i c s  d i f f e r  f r o m  A e t n a ' s  B o o k  
o f  B u s i n e s s ,  t h e s e  n o r m s  a r e  g e n e r a l  b e n c h m a r k s  o f  a v e r a g e  r e s u l t s  

f o r  g r o u p s  w i t h  a w i d e  r a n g e  o f  d e m o g r a p h i c s  c h a r a c t e r i s t i c s .

PAID VERSUS INCURRED DATA
F o r  t h i s  f i r s t  e v a l u a t i o n ,  d a t a  r e p r e s e n t s  a l l  c l a i m  s e r v i c e s  p a i d  

f o r  d u r i n g  t h e  f i r s t  q u a r t e r  o f  1 9 9 0  c o m p a r e d  t o  p a i d  c l a i m  d a t a  
f o r  f i r s t  q u a r t e r  1 9 8 9 ,  h o w e v e r  a s  p r e v i o u s l y  i n d i c a t e d ,  t h i s  is 
n o t  t h e  o p t i m a l  m e t h o d  o f  a s s e s s i n g  t h e  i m p a c t  o f  p r o g r a m  a n d  p l a n  
c h a n g e s .

I n  m a n y  i n s t a n c e s ,  t h e  t i m e  s p a n  b e t w e e n  t h e  d a t e  t h a t  p a t i e n t  
s e r v i c e  o c c u r s  a n d  t h e  d a t e  t h a t  t h e  c l a i m  p a y m e n t  i s  m a d e  a n d  
r e c o r d e d  i n  o u r  d a t a b a s e  is t h r e e  m o n t h s .  A s  a r e s u l t ,  t h e  t o t a l  
s e t  o f  d a t a  a v a i l a b l e  a t  t h e  t i m e  o f  t h i s  a s s e s s m e n t  is i n c l u s i v e  
of:

o  P a t i e n t  s e r v i c e s  r e n d e r e d  p r i o r  t o  J a n u a r y  1st, e . g .  D e c e m b e r ,
N o v e m b e r  a n d  O c t o b e r  o f  1 9 8 9 ,  o r  e v e n  e a r l i e r ,  b u t  p a i d  i n  t h e  
f i r s t  q u a r t e r  o f  1 9 9 0 ,  a n d

o  o m i s s i o n s  f o r  s o m e  p a t i e n t  s e r v i c e s  r e n d e r e d  i n  J a n u a r y ,

F e b r u a r y  a n d  M a r c h  o f  1 9 9 0  b u t  n o t  y e t  p a i d  a n d  r e c o r d e d  in 
t h e  f i r s t  q u a r t e r  o f  1 9 9 0 .

W e  w e r e  a b l e  t o  i s o l a t e  d a t a  e x c l u s i v e l y  f o r  c l a i m s  " i n c u r r e d "  
d u r i n g  t h e  f i r s t  q u a r t e r  o f  1 9 9 0  a n d  T A B L E S  4 - 6  in S e c t i o n  4 h a v e  
r e f l e c t e d  t h e  r e s u l t s .  F o r  t h e  r e a s o n  n o t e d  a ^ o v e ,  h o w e v e r ,  it 
w o u l d  b e  i n a p p r o p r i a t e  t o  c o n s i d e r  t h i s  d a t a  v a l i d  a s  i t  o m i t s  s o m e  
s e r v i c e s  w h i c h  o c c u r r e d  d u r i n g  t h e  l a t e r  p o r t i o n  o f  t h e  f i r s t  
q u a r t e r ,  i.e., t h i s  d a t a  i s  " i m m a t u r e " .

T h e  e x h i b i t  o n  t h e  f o l l o w i n g  p a g e  p r o v i d e s  a v i s u a l  d i s p l a y  o f  t h e  

i m p a c t  o f  c l a i m  l a g  a n d  t h e  v a l u e  o f  a l l o w i n g  s u f f i c i e n t  t i m e  t o  
e l a p s e  b e f o r e  t h e  m o s t  c r e d i b l e  " v i e w "  o f  c l a i m  d a t a  is u n d e r t a k e n .
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CLAI M T I ME L I NE

INCURRED IN PAID IN

1 9  8 9 1 9  9 0

II

OCT NOV DEC JAN FEB MARCH | |  APRIL MAY JUNE JULY AUGUST
 >
SEPTEMBER

STUOY PERIOO

Study r e s u l t s  based on "pa id  claims":

Mature and v a l id  d a ta  i s  on a "pa id  
b a s i s " ,  i . e .  fo r  a l l  claims paid  
A ir ing  the  f i r s t  q u a r t e r  r e s u l t i n g  
from c la im s incu r red  both p r i o r  to  
January  1, 1990 and during  the  f i r s t  
q u a r t e r  of 1990

II 
II
| |  RUN - OFF

II
| |S tu d y  r e s u l t s  i l l u s t r a t e d  in Section  
| | 4  a re  based on an " in c u r re d  b a s i s " ,
| | i . e .  fo r  s e r v ic e s  rendered  exc lu s iv e ly  
| |d u r i r tg  th e  f i r s t  q u a r t e r .  Data i s  not 
| |m a tu re "  as i t  omits some se rv ic e s  from 
| | t h e  f i r s t  q u a r t e r  which a r e  processed 
| | a n d  cap tu red  during the  second q u a r te r

Mature" c la im  d a ta  a v a i l a b le  fo r  
s tudy  of f i r s t  q u a r t e r  " in c u r re d  
ch a rg es" .
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c
FINDINGS

T o t a l  h e a l t h c a r e  b e n e f i t s  in t h e  f i r s t  q u a r t e r  1 9 9 0  i n c l u d i n g  t h e  

V i s i o n  S e r v i c e  p l a n ,  t h e  M a i l  O r d e r  D r u g  p r o g r a m  a n d  t h e  
P r e s c r i p t i o n  C a r d  p r o g r a m  a r e  $ 9 5 1  p e r  e m p l o y e e .  T h e  a v e r a g e  
b e n e f i t s  p a i d  p e r  e m p l o y e e  d u r i n g  t h e  f i r s t  q u a r t e r  1 9 8 9  w e r e  
$ 1 , 0 3 5 .  T h i s  r e p r e s e n t s  a n  8 . 1 %  r e d u c t i o n  i n  p e r  e m p l o y e e  c l a i m  

c o s t s  o v e r  t i m e .  ( T A B L E  1)

T h e  f i r s t  q u a r t e r  1 9 9 0  e s t i m a t e d  s a v i n g s  t o  t h e  S t a t e  w h e n  t h e  c o s t  
o f  H e a l t h l i n e  p r o g r a m s  i s  c o n s i d e r e d  is $ 8 9 2 , 7 7 2 .

E X P E N S E

C L A I M  C O S T S  P E R  E M P L O Y E E

1 S T  Q U A R T E R  1 9 9 0

A e t n a  I n d e m n i t y  $ 9 0 6
V i s i o n  S e r v i c e  P l a n  28

P r e s c r i p t i o n  D r u g  C a r d  14
M a i l  O r d e r  D r u g  3
U t i l i z a t i o n  M a n a g e m e n t  P r o g r a m s   16

$ 9 6 7

1 S T  O T R  1 9 8 9  1 S T  O T R  1 9 9 0

$ 1 , 0 3 5  - $ 9 6 7  =  $68

$ 6 8  X  1 3 , 1 2 9  e m p l o y e e s  =  $ 8 9 2 , 7 7 2  1 s t  Q t r .  S a v i n g s

N O T E :  1 9 8 9  d o l l a r s  a r e  n o t  a d j u s t e d  f o r  i n f l a t i o n .

E m p l o y e e s  p a i d  $ 1 7 1  o r  1 2 . 7 %  i n  c o s t  s h a r i n g  p l a n  f e a t u r e s ,  i.e . ,  
d e d u c t i b l e  a n d  c o i n s u r a n c e  d u r i n g  t h e  f i r s t  q u a r t e r  1 9 89. In t h e  

f i r s t  q u a r t e r  o f  1 9 9 0  e m p l o y e e s  p a i d  $ 1 5 7  o r  1 3 . 3 %  of c o v e r e d  
c h a r g e s .  E m p l o y e e s  p a i d  8 . 2 %  f e w e r  a c t u a l  d o l l a r s ,  h o w e v e r  t h e  
p o r t i o n  o f  c o v e r e d  c h a r g e s  b e i n g  s h a r e d  b y  e m p l o y e e s  i n c r e a s e d .

A l t h o u g h  t h e  d e d u c t i b l e  p a i d  i n  t h e  f i r s t  q u a r t e r  p e r  e m p l o y e e  
d e c r e a s e d  f r o m  $ 9 1  t o  $8", t h i s  p r o b a b l y  r e s u l t s  f r o m  t h e  i n f l u e n c e  
o f  1 9 8 9  i n c u r r e d  s e r v i c e s  i n c l u d e d  i n  p a i d  r e s u l t s .  W h e n  v i e w e d  
o n  a n  i n c u r r e d  b a s i s  ( T A B L E  4), i . e . ,  p a i d  c l a i m s  f o r  s e r v i c e s  

i n c u r r e d  i n  t h e  f i r s t  q u a r t e r  1 9 9 0 ,  t h e  d e d u c t i b l e  p o r t i o n  r e m a i n e d
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t h e  s a m e  a s  1 9 8 9  l e v e l s .  W e  e x p e c t  t h e r e f o r e ,  t h a t  w h e n  19 9 0  
i n c u r r e d  d a t a  is m o r e  c o m p l e t e ,  t h e  p o s i t i v e  e f f e c t s  o f  t h e  p l a n  
c h a n g e s  w h i c h  e l i m i n a t e d  t h e  d e d u c t i b l e  c a r r y - o v e r  p r o v i s i o n  a n d  
t h e  d e d u c t i b l e  w a i v e r  o n  l a r g e  c l a i m s  w i l l  b e c o m e  m o r e  e v i d e n t .

T h e  a m o u n t  o f  s a v i n g s  d u e  t o  c o o r d i n a t i o n  o f  b e n e f i t s  d e c r e a s e d  
f r o m  $ 1 4 4  t o  $ 1 1 8  p e r  e m p l o y e e  ( - 1 8 . 1 % ) .  T h e s e  a r e  o u r  f i n d i n g s ,  
h o w e v e r ,  b e c a u s e  t h e  s a v i n g s  f r o m  t h e  M a i n t e n a n c e  o f  B e n e f i t s  
a p p r o a c h  is c a p t u r e d  i n  t h e  N O T  C O V E R E D  e x p e n s e s  a s  o p p o s e d  t o  C O B  
s a v i n g s  t h i s  w i l l  i n v o l v e  f u r t h e r  s t u d y  i n  o r d e r  t o  g i v e  a b e t t e r  
i d e a  o f  t h e  i m p a c t  o f  M a i n t e n a n c e  o f  B e n e f i t s .

UTILIZATION
T h e  p r e c e r t i f i c a t i o n  a n d  o t h e r  i n p a t i e n t  u t i l i z a t i o n  m a n a g e m e n t  
p r o g r a m s ,  i.e. O n - S i t e  n u r s e  a n d  M a n a g e d  S e c o n d  O p i n i o n ,  h a v e  
p o s i t i v e l y  i m p a c t e d  h o s p i t a l  u s e  p a t t e r n s .  T h e  p r o g r a m s  h a v e  
h e l p e d  t o  r e d u c e  t h e  l e v e l  o f  h o s p i t a l  i n p a t i e n t  u t i l i z a t i o n  
( p a t i e n t  d a y s  p e r  1 0 0 0  e m p l o y e e s )  f r o m  424 d a y s  i n  t h e  f i r s t  
q u a r t e r  1 9 8 9  t o  3 4 2  d a y s  i n  t h e  f i r s t  q u a r t e r  1 9 9 0  ( - 1 9 . 3 % ) .
( T A B L E  2.) T h i s  1 9 . 3 %  d e c r e a s e  w a s  b e t t e r  t h a n  A e t n a ' s  b o o k  o f  
b u s i n e s s .  T h e  1 0 %  d e c r e a s e  i n  b e d  d a y s  e x p e r i e n c e d  b y  A e t n a  
p e r h a p s  a l s o  r e f l e c t s  t h e  i n f l u e n c e  o f  o u r  h e a l t h l i n e  p r o g r a m s .  
I n  a d d i t i o n  h o s p i t a l  a d m i s s i o n  r a t e s  p e r  1 0 0 0  e m p l o y e e s  f o r  t h e  
S t a t e ' s  p o p u x a t i o n  d e c l i n e d  1 8 . 7 % .

T h i s  r e d u c t i o n  in i n p a t i e n t  h o s p i t a l  s e r v i c e s  is a m a j o r  f a c t o r  in 

t h e  o v e r a l l  d e c r e a s e  i n  b o t h  s u b m i t t e d  c h a r g e s  a n d  h e a l t h c a r e  
b e n e f i t s  p a i d  b y  t h e  S t a t e  o f  A l a s k a .

T h e  a v e r a g e  l e n g t h  o f  s t a y  r e m a i n e d  v i r t u a l l y  u n c h a n g e d .  
U t i l i z a t i o n  M a n a g e m e n t  p r o g r a m s  w o r k  t o  a v e r t  u n n e c e s s a r y  s h o r t  
s t a y  a d m i s s i o n s ,  t h e r e f o r e  t h i s  r e s u l t  i s  n o t  u n e x p e c t e d .  T h i s  is 
h o w e v e r  o n l y  a s i n g l e  q u a r t e r  c o m p a r i s o n  a n d  r e s u l t s  m a y  f l u c t u a t e  
o v e r  t i m e .

TYPES OF CARE

H Q 8 P I T A L

W h e n  b e n e f i t s  p a i d  b y  t h e  S t a t e ' s  h e a l t h  p l a n  a r e  e x a m i n e d  b y  
s p e c i f i c  t y p e s  o f  c a r e  ( T A B L E  3) it is c l e a r  t h a t  i n p a t i e n t  

e x p e r i e n c e  h a d  t h e  g r e a t e s t  i m p a c t  o n  t h e  r e d u c t i o n  in o v e r a l l  
b e n e f i t s  p a i d .  T o t a l  i n p a t i e n t  c o s t s  p e r  e m p l o y e e  d e c r e a s e d  1 4 . 9 %  
f r o m  $ 4 7 7  p e r  e m p l o y e e  in 1 9 8 9  t o  $ 4 0 6  p e r  e m p l o y e e  in 1990. 
O u t p a t i e n t  b e n e f i t s  d e c r e a s e d  o n l y  5.4%, f r o m  $4 8 3  t o  $457.

C
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W h e n  p e r  e m p l o y e e  b e n e f i t s  f o r  h o s p i t a l  s e r v i c e s ,  i.e., r o o m  a n d  

b o a r d  a n d  a n c i l l a r i e s  a r e  e x a m i n e d  s e p a r a t e l y  f r o m  a l l  o t h e r  
i n p a t i e n t  b e n e f i t s ,  t h e  d e c r e a s e  is e v e n  m o r e  d r a m a t i c .  

P s y c h i a t r i c  b e n e f i t s  d e c l i n e d  5 3 %  a n d  s u b s t a n c e  a b u s e  c o n f i n e m e n t  
c o s t s  a r e  d o w n  54%. T h e  n u m b e r  o f  i n p a t i e n t  d a y s  a s s o c ’a t e d  w i t h  

p s y c h i a t r i c  a n d  s u b s t a n c e  a b u s e  t r e a t m e n t  w i l l  b e  e x a m i n e d  w h e n  
p a i d  c l a i m  d a t a  m o r e  c l o s e l y  r e f l e c t  s e r v i c e s  i n c u r r e d  a f t e r  
p r o g r a m  i m p l e m e n t a t i o n .

IN P A T IE N T  HOSPITAL B E N E F IT S  PER EMPLOYEE

1ST Q T R  89 1ST Q T R  90 % C H A N G E  

H o s p i t a l  R o o m  & B o a r d  $288 $262 -9%

and  A n c i l l a r i e s  

( M e d i c a l / S u r g i c a l )

H o s p i t a l  R o o m  & B o a r d  $60 $28 -53%

a n d  A n c i l l a r i e s

(Psychiatric)

H o s p i t a l  R o o m  & B o a r a  $28 $13 -54%

a n d  A n c i l l a r i e s  

( Su bs t a n c e  Abuse)

T O T A L  $376 $303 -19%

CHIROPRACTIC

B e n e f i t s  p a i d  f o r  c h i r o p r a c t i c  s e r v i c e s  a l s o  s h o w e d  a s i g n i f i c a n t  
d e c r e a s e  ( - 3 6 . 6 % ) .  $ 5 0 9 , 2 0 5  o r  $ 4 1  p e r  e m p l o y e e  w a s  p a i d  in t h e

f i r s t  q u a r t e r  o f  1 9 8 9  c o m p a r e d  t o  3 3 5 , 7 6 0  o r  $26 p e r  e m p l o y e e  f r o m  
J a n u a r y  1 t h r o u g h  M a r c h  31, 1 9 9 0 .

T h i s  r e s u l t  w a s  i m p a c t e d  b y  t h e  $ 7 5 0  c a l e n d a r  y e a r  m a x i m u m  a d d e d  

t o  t h e  p l a n .  A  m o r e  d e t a i l e d  v i e w  o f  t h e  c h i r o p r a c t i c  e x p e r i e n c e  
f o r  t h e  f i r s t  q u a r t e r  o f  1 9 9 0  is p r o v i d e d  o n  T A B L E  18 i n  S e c t i o n  
6.

DENTAL

T h e  p l a n  a l s o  e x p e r i e n c e d  a d e c r e a s e  ( - 11.4%) in d e n t a l  b e n e f i t s  
o v e r  t i m e ,  f r o m  $ 1 6 7  p e r  e m p l o y e e  i n  f i r s t  q u a r t e r  1 9 8 9  t o  $ 1 4 8  p e r  
e m p l o y e e  i n  f i r s t  q u a r t e r  1990.

T h e  a d d i t i o n  o f  a $ 2 5  d e d u c t i b l e ,  t h e  c h a n g e  f r o m  9 0 %  cc-insurance 

t o  8 5 %  f o r  c e r t a i n  s e r v i c e s ,  l i m i t a t i o n  o n  f u l l - m o u t h  x - r a y s  a n d  
t h e  r e q u i r e d  p r e - t r e a t m e n t  a u t h o r i z a t i o n s  a l l  c o n t r i b u t e d  t o  t h i s  
r e s u l t .  T h e  i m p a c t  o f  t h e  i n c r e a s e  i n  t h e  a n n u a l  m a x i m u m  w i l l  
b e c o m e  m o r e  e v i d e n t  as t h e  y e a r  p r o g r e s s e s .
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1 2 0 0

1 0 0 0

BOO -

6 0 0  -

4 0 0  -

2 0 0  H

S T A T E  O F  A L A S K A
HEALTHCARE PLAN SAVINGS

P E R  E M P L O Y E E

i t m

1ST QTK 1 9 9 0  

1ST QTK 1989

$ 6 8  x  1 3 1 2 9  =; $ 8 9 2 ,7 7 2

(SAVINGS PKB KB) (EMPLOYEES) (1ST  QTR 90  SAVINGS)
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S T A T E  O F  A L A S K A
TOTAL HEALTHCARE CLAIM COSTS

AETNA INDEMNITY $ 8 0 8

P E R  E M P L O Y E E

4.: :• r.
■ ' . ' .

OTHER PLAN COSTS:

UTIUZITION MGT. 9 1 8  
UAH. ORDER DRUG 9  3  
PRBSCR DRUG CARD 9 1 4  
VISION SERV. PLAN $2B

TOTAL 96 1

OTHER PLAN COSTS $61

1ST QUARTER 1990

15
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KEY INDICATORS 
(PER EMPLOYEE)

r \

STATE OF ALAFKA 
SUMMARY OF EXPENSE 

PAID  CLAIMS 
AC TIVE EMPLOYEE GROUP

1ST QTR. 
1989

STATE OF ALASKA

1ST QTR. 
1990 % CHANGE

DOLLAR
CHANGE

n

TABLE 1

AETNA BOOK OF BUSINESS

1989 1 99 0 % CHANGE

GROSS SUBMITTED $ 1 ,5 7 5
EXPENSES

C LAIM  AD M IN ISTR ATIO N  $ 225
SAVINGS & OTHER NOT COVERED

EXPENSES COVERED $ 1 ,3 5 0

EXPENSES P A ID  BY 
EMPLOYEES

$ 1 ,4 5 7

$ 275

$ 1 ,1 8 2

- 7 . 5

22.2

- 1 2 . 5

-$118

$50

- $168

$881

$172

$709

$958

$195

$ 763

8 .7

1 3 .4

7 .6

DEDUCTIBLE $91  $85
CO-PAY $80  $72

TOTAL COST SHARING $ 171  $157

COST SHARING AS 1 2 .7%  13.3%
% OF COVERED

COB $ 144  $118

EXPENSES P A ID  BY
PLAN $ 1 ,0 3 5  $ 906

TOTAL EXPENSES P A ID  BY PLAN $ 1 ,0 3 5  $951
INCLUDING VSP, PAR, MEDCO

NUMBER OF EMPLOYEES: 1ST QUARTER 1 98 9  1 2 ,7 3 2

1ST QUARTER 1990 1 3 ,1 2 9

- 6 . 6
-1 0 .0

-8 .2

4 .7

- 1 8 . 1

- 1 2 . 5

-8.1

-$6
-$8

-$14

- $ 2 6

•$ 1 2 9

-$ 8 4

$55
$69

$124

17.5%

$22

$ 556

$60
$75

$ 135

1 7.7%

$21

$ 599

9 .1
8 .7

8 .9

1.0

-4 .5 %

7 .7

16



S T A T E  O F  A L A S K A
N E T  P A I D  P E R  E M P L O Y E E  

T R E N D

1 2 0 0

1 0 0 0

800

600

4 0 0

2 0 0

0

1ST Q. 1989  1ST Q. 1990

2 2 3  AETNA B.O.B. H H  STATE OF ALASKA
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H E A L T H C A R E  U T I L I Z A T I O N  

P E R  1000 EE'S

A D M I S S I O N S  

P A T I E N T  DA Y S  

A V E R A G E  L E N G T H  O F  S TAY 

S U R G I C A L  P R O C E D U R E S  

IN P A T I E N T  

O U T P A T I E N T  

% I N P A T I E N T

N U M B E R  O F  E E' S

S T A T E  O F  A L A S K A  T ABL E 2

S U M M A R Y  O F  H E A L T H C A R E  U T I L I Z A T I O N  

PAID CL AI M S  

A C T I V E  E M P L O Y E E  G R O U P

S T A T E  O F  A L A S K A  A E T N A  B O O K  O F  BU SIN ES S

1ST Q U A R T E R  1ST Q U A R T E R  1ST Q U A R T E R  1ST Q U A R T E R

1989 19 9 0  % C H A N G E  1989 1990 % C H A N G E

65 53 - 18.7

424 342 -19.3

6.5 6.5 -0.7

50 48 -5.5

255 264 3.4

16.5% 15.3% -7.3

49 46 -6.1

300 270 - 10.0

6.1 5.9 -3.3

41 39 -4.9

163 166 18.4

20.1% 18.9% -6. 0

12,732 13, 129  3.1

18



S T A T E  O F  A L A S K A
HEALTHCARE UTILIZATION

5 0 0

4 0 0  -

300

2 0 0

1 0 0  4 > • « • • • • •  • • • • • •

A?-*/Y».»,; ;»’ I * £

■
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1ST Q. 1989 1ST Q, 1990  

ADMITS PER 1000  EES

34 2

,* *-s •VT1'* ̂**V f
•: - r : '■■"■

> '  V/'3 ?«$£%$.! 
1 •

f i g  I  

$sN sSfe

1ST Q. 1989  1ST Q. 1990  

DAYS PER 1000  EES

STATE OF ALASKA E 2 3  AETNA B.O.B
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S T A T E  O F  A L A S K A  

B E N E F I T S  P A Y A B L E  BY T Y P E  O F  C A R E  PE R EMPLOY EE  

PA I D  C LAI M S  

A C T I V E  E M P L O Y E E  G R O U P

/
I N P A T I E N T 1S T Q T R  1989

TABLE 3

1ST Q T R  1990 CH AN GE

H O S P I T A L  R O O M  & B OA RD  (EXCL. P S Y C H / S U B  ABUSE) $103 $97 -5.8%
H O S P I T A L  A N C I L L A R I E S $185 $165 1 M O CD dP

R O O M  & BOA RD  - P S Y C H I A T R I C $43 $21 -51.2%
A N C I L L A R I E S $17 ?7 -58.8%
R O O M  & BOARD - S U B S T A N C E  A B U S E $9 $7 -22.2%
A N C I L L A R I E S $19 $6 -68.4%

S U R G E R Y  (ASST. SURG/ ANE S) $76 $76 0.0%

M E D I C A L $26 $28 7.7%

T O T A L  I N P A T I E N T $477 $ 40 6 -14.9%

O U T P A T I E N T

A N C I L L A R I E S  (INCL. FACILITIES) $109 $1 1 8 8.3%
S U R G E R Y  (ASST. S URG/ANES) $66 $65 -1.5%
M E D I C A L $89 $81 -9.0%
X - R A Y  & L A B O R A T O R Y $76 $73 -3.9%
P R E S C R I P T I O N  D R U G  * $52 $39
C H I R O P R A C T I C $41 $26 -36.6%
P S Y C H I A T R I C / S U B S T A N C E  A BUS E $23 $19 -17.4%
O T H E R  O U T P A T I E N T $29 $35 20.7%

T O T A L  O U T P A T I E N T  

T O T A L  M E D I C A L

D E N T A L

$483

$960

$457

$863

-5.4%

-10.1%

P R E V E N T A T I V E  $56 $ 5 6  0.0%

R E S T O R A T I V E  $62 $53 -14.5%

O T H E R  $50 $38

T O T A L  D E N T A L  $167 $ 1 4 8  -11.4%

V I S I O N  (1990 E X P E R I E N C E  IN CL UD ES  A E T N A  RUN-OFF) $48 $6

T O T A L  $1,176 $1 , 0 1 7  ** -13.5%

T O T A L  I N C L U D I N G  VSP, PAR, & M E D C O  $1,176 $ 1, 0 6 2  -9.7%

N U M B E R  O F  EE' S 12,732 1 3 , 1 2 9  3.1%

C " D O E S  N O T  I N C L U D E  PA R O R  M A I L  O R D E R  D R U G  EXPERIENCE. SEE REP OR T IN S E C T I O N  6 FO R 

T O T A L  E X P E R IE NC E,

** B E N E F I T S  P A Y A B L E  IS D E F IN ED  AS TH E R E G U L A R  B E N E F I T S  P A Y AB LE BY PLAN A F T E R  D E D U C T I B L E  

& C O I N S U R A N C E  B U T  BEF OR E C O O R D I N A T I O N  O F  BENEFITS.

20



S T A T E  O F  A L A S K A
D I S T R I B U T I O N  O F  B E N E F I T S

|
•/V

SURGERY 12%

CHISOFRICTIC 3%

HOSPITAL 32%
SURGERY 14%

CHIROPRACTIC 3%

OP PSYCH/SA 8%

ALL OTHERS BIX

1ST Q. 1909

HOSPITAL 30%

OP PSYCH/3A 2%

ALL OTHERS CSX

1ST Q. 1990

21



S T A T E  O F  A L A S K A
BENEFITS PAYABLE FOR SELECTED SERVICES

P E R  E M P L O Y E E

5 0 0

4 0 0  -

3 0 0

2 0 0  -

1 0 0  -

HOSPITAL SURGERY CHIROPRACTIC OP PSY CH /SA

1ST Q. 1989 1ST Q. 1990

22
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R E C E I V E D  

JUN 2 5  1990

POSTM A P * -

DiV OF pETittP.V^T & BENEFITS

o

T h e  f o l l o w i n g  T a b l e s  4, 5 a n d  6 p r e s e n t  d a t a  f o r  s e r v i c e s  

i n c u r r e d  d u r i n g  t h e  f i r s t  q u a r t e r  1 9 9 0 .  W h i l e  t h e  d a t a  is 

i n c o m p l e t e  d u e  t o  i n s u f f i c i e n t  " l a g  t i m e "  t h e  t r e n d ,  - 1 4 . 9 %  

in N E T  P A I D  P E R  EE, is i n t e r e s t i n g  t o  n o t e .

C
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KE Y I N D I C A T O R S  

(PER EMPL OY EE)

S T A T E  O F  A L A S K A  

S U M M A R Y  O F  E X P E N S E  

I N C U R R E D  C L A I M S  

A C T I V E  E M P L O Y E E  G R O U P

1ST QTR. 

1989

S TA TE  O F  A L A S K A

1ST QTR. 

1990 % C HA N G E

TABLE 4

D O L L A R

C H A N G E

G R O S S  S U B M I T T E D  

E X P E N S E S

C L A I M  A D M I N I S T R A T I O N  

S A V I N G S  & O T H E R  N O T  C O V E R E D

E X P E N S E S  C O V E R E D

E X P E N S E S  P A I D  BY 

E M P L O Y E E S

D E D U C T I B L E

C O- P A Y

T O T A L  C O S T  S H A R I N G

C O S T  S H A R I N G  AS 

% O F  C O V E R E D

C O O R D I N A T I O N  O F  B E N E F I T S

E X P E N S E S  P AI D  BY 

P L A N

T O T A L  E X P E N S E S  P A I D  BY P LA N  

I N C L U D I N G  VSP, PAR, M E D C O

$1,236

$127

$1,109

$92

$68

$160

14.4%

$91

$858

$858

$1,123

$169

$954

$92

$54

$146

15.3%

$79

$730

$775

-9.1

33.1

- 14 .0

0
-20.6

- 8 . 8

6.3

-13.2

-14.9

-9.7

N U M B E R  O F  E M P L O Y E E S :  1S T Q U A R T E R  1989 12,732

1 S T  Q U A R T E R  1990 13,129

NOTE: T H I S  D A T A  IS B A S E D  ON L Y  O N  S E R V I C E S  I N C U R R E D  B E T W E E N  J A N U A R Y  AND MARCH, 1990.

-$113

$42

-$155

$0
-$14

-$14

-$12

-$128

-$ 8 3
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S T A T E  O F  A L A S K A  

S U M M A R Y  O F  H E A L T H C A R E  U T I L I Z A T I O N  

I N C U R R E D  C L A I M S  

A C T I V E  E M P L O Y E E  G R O U P

T A B L E  5

S T A T E  O F  A L A S K A A E T N A  B O O K  O F  B U S I N E S S

H E A L T H C A R E  U T I L I Z A T I O N  

P E R  1000 EE ' S

A D M I S S I O N S  

P A T I E N T  DAYS  

A V E R A G E  L E N G T H  O F  ST A Y  

S U R G I C A L  P R O C E D U R E S  

I N P A T I E N T  

O U T P A T I E N T  

% I N P A T I E N T

N U M B E R  O F  EE'S

1ST  Q U A R T E R  

1989

1ST Q U A R T E R  

1990 % CH A N G E

1ST Q U A R T E R  

1989

1ST Q U A R T E R  

1990 % C H A N G E

62 28 - 54.3 36 34 -6.0
446 123 -72.5 190 170 - 10 .5
7.1 4.3 -39.8 5.3 5 -5.7

40 12 - 70.0 5 3 - 4 0 . 0
234 133 -43.2 19 14 -26.3

14.5% 8.3% -42.8 20.1% 18.9% -6.0

12,732 13,129 3.1

NOTE: T H I S  D A T A  IS B A S E D  O N L Y  O N  S E R V I C E S  I N C U R R E D  B E T W E E N  J A N U A R Y  A N D  MARCH, 199 0
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S T A T E  O F  A L A S K A  

B E N E F I T S  P A Y A B L E  BY  T Y P E  O F  C A R E  PE R E M P L O Y E E  

(I N C U R R E D )

A C T I V E  E M P L O Y E E  G R O U P

TABLE 6

I N P A T I E N T 1 S T  Q T R  1989 1ST Q T R  1990

%
C H A N G E

c

H O S P I T A L  R O O M  & B O A R D  (EXCL. P S Y C H / S U B  ABUSE) $84 $80 1 CD

H O S P I T A L  A N C I L L A R I E S $129 $129 0.0%

RO O M  & B O A R D  - P S Y C H I A T R I C $41 $22 -46.3%

A N C I L L A R I E S $17 $8 -52.9%

R O O M  & B O A R D  - S U B S T A N C E  A B U S E $8 $2 -75.0%

A N C I L L A R I E S $12 $2 -83.3%

SUL !ERY (ASST. SURG /A NE S) $58 $50 -13.8%
M E D I C A L $19 $20 5.3%

T O T A L  I N P A T I E N T $369 $314 -14.9%

O U T P A T I E N T •

A N C I L L A R I E S  (INCL. FACILIT IE S) $88 $97 10.2%

SU R G E R Y  (ASST. SURG/ AN ES) $56 $49 -1 2. 5%
M E D I C A L $67 $59 -11.9%
X - R A Y  & L A B O R A T O R Y $63 $59 -6.3%
P R E S C R I P T I O N  D R U G  * $36 $26

C H I R O P R A C T I C $35 $19 -45. 7%

P S Y C H I A T R I C / S U B S T A N C E  A B U S E $18 $15 -16.7%
O T H E R  O U T P A T I E N T $21 $24 14.3%

T O T A L  O U T P A T I E N T $383 $347 -9.4%
T O T A L  M E D I C A L $751 $661 -1 2. 0%

D E N T A L

P R E V E N T A T I V E $51 $52 2.0%
R E S T O R A T I V E $53 $45 -15.1%
O T H E R $43 $32 -2 5. 6%

---------------------------------- ----- ------------ ------------------- —

T O T A L  D E N T A L $147 $129 -1 2.2 %

V I S I O N $45 $ 0 N / A

T O T A L $944 $ 7 9 0  ** -1 6. 3%

N U M B E R  O F  EE ' S 12,732 13 , 1 2 9 3.1%

c
* DOE S N O T  I N C L U D E  P A R  O R  M A I L  O R D E R  D R U G  E X P E R I E N C E .  SEE R E P O R T  IN S E C T I O N  6 F O R  

T O T A L  E X P E R I E N C E

** B E N E F I T S  P A Y A B L E  IS D E F I N E D  A S  THE  R E G U L A R  B E N E F I T S  P A Y A B L E  BY P L A N  A F T E R  D E D U C T I B L E  

& C O I N S U R A N C E  B U T  B EF O R E  C O O R D I N A T I O N  O F  B E N E F I T S
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c

UTILIZATION MANAGEMENT ACTIVITY 
COMMENTS

U t i l i z a t i o n  M a n a g e m e n t  a c t i v i t y  is h e l p i n g  t o  r e d u c e  p l a n  c o s t s  a s  

e v i d e n c e d  b y  t h e  f o l l o w i n g :

o 7 1 5  i n p a t i e n t  p r e c e r t i f i c a t i o n  r e q u e s t s  w e r e  r e v i e w e d  d u r i n g
t h e  f i r s t  q u a r t e r  o f  1 9 9 0  o f  w h i c h  1 1 %  (80/717) a d m i s s i o n s  

w e r e  a v e r t e d .  T h e r e  w e r e  3 , 8 5 0  b e d  d a y s  c e r t i f i e d  a n d  2 , 9 0 3  
b e d  d a y s  d e n i e d .  T h e  a v e r a g e  l e n g t h  o f  c e r t i f i c a t i o n  w a s  5 . 9  
d a y s  f o r  a l l  d i a g n o s e s  c o m b i n e d .

o 93 c a s e s  i n v o l v e d  o n s i t e  c o n c u r r e n t  r e v i e w  o f  w h i c h  4 4 2  d a y s
w e r e  c e r t i f i e d  a n d  3 5 6  d a y s  w e r e  d e n i e d .

o O u t p a t i e n t  p r e c e r t i f i c a t i o n / M a n a g e d  S e c o n d  O p i n i o n  r e v i e w s
t o t a l l e d  4 8 2  d u r i n g  f i r s t  q u a r t e r  1 9 9 0  w i t h  a n  e s t i m a t e d  
c o m b i n e d  s a v i n g s  o f  $ 1 9 3 , 1 7 4  d u e  t o  a v e r t e d  p r o c e d u r e s .

o O f  2 1 7  H o m e  H e a l t h  C a r e  v i s i t s  r e q u e s t e d , ’20 1  w e r e  a p p r o v e d
a n d  16 v i s i t s  s a v e d .

o  F o u r  c l a i m a n t s  p r e c e r t i f i e d  f o r  s k i l l e d  n u r s i n g  f a c i l i t y
a d m i s s i o n s  o f  w h i c h  1 3 4  d a y s  w e r e  r e q u e s t e d  a n d  7 1  d a y s  w e r e  
a p p r o v e d .

o F i v e  p e o p l e  t o o k  a d v a n t a g e  o f  t h e  p e r  d i e m  t r a v e l  b e n e f i t
c o n s t i t u t i n g  $ 3 2 3 . 9 5  d o l l a r s  p a i d  i n  b e n e f i t s .

F o l l o w i n g  t h e  f i r s t  f u l l  s i x  m o n t h s  o f  t h e  p r e c e r t i f i c a t i o n  
p r o g r a m s  a n d  t h e  a p p r o p r i a t e  c l a i m  l a g  t i m e ,  w e  w i l l  b e  r e p o r t i n g  
o n  p a i d  c l a i m  a c t i v i t y  a n d  d a y s  a c t u a l l y  u s e d  r e l a t i v e  t o  t h e  
p r e c e r t i f i c a t i o n  a c t i v i t y  d u r i n g  t h e  s a m e  t i m e  p e r i o d  i . e . ,  J a n u a r y  
1 9 9 0  t h r o u g h  J u n e  199 0 .

HEALTHY BEGINNINGS

T h e r e  h a s  b e e n  m u c h  i n t e r e s t  i n  t h e  H e a l t h y  B e g i n n i n g s  P r o g r a m  
( H i g h  R i s k  P r e g n a n c y )  a s  s h o w n  b y  t h e  64 w o m e n  w h o  p a r t i c i p a t e d  in 
t h e  irt f i r s t  q u a r t e r  1 9 9 0 .

O f  n o t e :

o 7 5 %  (49/64) o f  t h e  p a r t i c i p a n t s  w e r e  c l a s s i f i e d  a t  i n c r e a s e d
r i s k ,

o  t h e  a v e r a g e  g e s t a t i o n  a t  t i m e  o f  f i r s t  c o n t a c t  w a s
a p p r o x i m a t e l y  18 w e e k s ,  a n d

o  t h e  a v e r a g e  a g e  o f  t h e  p a r t i c i p a n t  w a s  32 y e a r s  o f  age.

S e e  i n d i v i d u a l  c a s e  s t u d i e s  o n  p a g e s  37 - 38 o f  t h i s  s e c t i o n .
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O b s e r v a t i o n s  b y  C l a i m  M a n a g e m e n t

C l a i m  m a n a g e m e n t  p e r s o n n e l  a n d  H e a l t h l i n e  n u r s e s  r e s p o n s i b l e  f o r  

t h e  a d m i n i s t r a t i o n  o f  t h e  U t i l i z a t i o n  M a n a g e m e n t  p r o g r a m s  a n d  o t h e r  
p l a n  c h a n g e s  m a d e  t h e  f o l l o w i n g  o b s e r v a t i o n s :

o A s  e x p e c t e d  t h e  v o l u m e  o f  p h o n e  c a l l s  b y  t h e  S t a t e  o f  A l a s k a  
e m p l o y e e s  t o  t h e  A e t n a  c l a i m  o f f i c e  i n c r e a s e d  d r a m a t i c a l l y  
f r o m  a p p r o x i m a t e l y  6 , 0 0 0  p e r  m o n t h  in e a r l y  1 9 8 9  t o  
a p p r o x i m a t e l y  1 0 , 0 0 0  p e r  m o n t h  i n  t h e  f i r s t  q u a r t e r  199 0 .

o M o s t  e m p l o y e e s ,  i f  t h e y  c o m m e n t e d  o n  t h e  n e w  p r o g r a m s  a t  all, 

s a i d  t h a t  t h e y  u n d e r s t o o d  t h e  p r o b l e m  o f  e s c a l a t i n g  h e a l t h c a r e  

c o s t s .  T h e r e  w e r e ,  o f  c o u r s e ,  s o m e  c o m p l a i n t s  a b o u t  c h a n g e s  
t o  t h e  p l a n .

o T h e  m o s t  f r e q u e n t l y  e x p r e s s e d  d i s s a t i s f a c t i o n  w a s  w i t h  t h e  
M a i n t e n a n c e  o f  B e n e f i t s  a p p r o a c h  t o  C o o r d i n a t i o n  o f  B e n e f i t s .  
E m p l o y e e s  s e e m  t o  b e  c o n f u s e d  b y  t h e  c h a n g e  a n d  u p s e t  b y  t h e  
r e s u l t a n t  b e n e f i t  l e v e l s .

o  N u r s e s  r e s p o n s i b l e  f o r  p r e c e r t i f i c a t i o n  r e p o r t  f e w  i n s t a n c e s  

o f  e m p l o y e e  d i s s a t i s f a c t i o n  a n d  a  d i m i n i s h e d  l e v e l  o f  
h o s t i l i t y  o n  t h e  p a r t  o f  t h e  P r o v i d e r  c o m m u n i t y  a l t h o u g h  
p o c k e t s  o f  r e s i s t a n c e  r e m a i n .



DIAGNOSTIC
GROUPING

HEDICAL/SURGICAL
KATERNITY

PSYCHIATRIC
ADJUSTMENT-DISORDER
AFFECTIVE-BIPOLAR
AFFECTIVE-DEPRESSED
AFFECTIVE-OTHER
ANXIETY
BORDERLINE
CONDUCT
EATING DISOROER 
MULTIPLE PERSONALITY 
PERSONALITY (OTHER) 
PSYCHOTIC 
SCHIZOPHRENIC

SUBTOTAL * PSYCH

SUBSTANCE ABUSE 
ALCOHOL ABUSE 
COCAINE 
ORGANIC 
SOMATOFORM 
OTHER SUBSTANCE

SUBTOTAL - SUB ABUSE

OTHER PSYCH S SUBSTANCE ABUSE

TOTAL

STATE OF ALASKA 
HOSPITAL INPATIENT PRECERTIFICATION ACTIVITY REPORT 

ACTIVE EMPLOYEE GROUP 
JANUARY 1, 1990 - MARCH 31, 1990

TABLE 7

REQUESTED 
CONFINEMENTS 

CERTIFIED DENIED

<1) (2)

REQUESTED 
BED DAYS

CERTIFIED
(3)

DENIED
<4)

AVERAGE LENGTH OF CERTIFICATION

1990
(5)

1989
(6)

HEALTHLINE * 
(7)

399 
16 j

57
7

1487
331

1604
244

3 .7
2.0

4 0 95 60 23 .8  0 0
1 0 26 4 26 .0

16 0 457 50 20.6
3 1 109 7 36 .3  0 0
0 0 0 0 0.0 0 0
0 0 0 0 0.0 0 0
1 0 18 3 18.0 0 0
0 0  0 0  0.0 0 0
0 0 0 0 0.0 0 0
0 0  0 0  0.0 0 0
0 0 0 0 0.0 0 0
2 1  23 11 11.5 0 0

27 2 728 135 27.0  0 0

16 4 375 94 23.4 0 0
0 0 0 0 0.0 0 0
8 0 127 40 15.9 0 0
0 0 0 0 0.0 0 0

11 1 359 70 32 .6  0 0

35 5 861 204 24 .6  0 0

15 5 443 118 29.5 0 0

639 76 3,850 2,305 6.0 0 0

* 1990 AETNA BOOK OF BUSINESS HEALTHLINE DATA WILL BE AVAILABLE SEPTEMBER 1990.
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STATE OF ALASKA 
HOSPITAL INPATIENT PRECERTIFICATION ACTIVITY REPORT 

ACTIVE EMPLOYEE CROUP 
JANUARY 1, 1990 - MARCH 31, 1990

TA8LE 7

DIAGNOSTIC
GROUPING

MED ICAL/SLIRGICAL 
MATERNITY

PSYCHIATRIC
ADJUSTMENT-DISORDER
AFFECTIVE-BIPOLAR
AFFECTIVE-DEPRESSED
AFFECTIVE-OTHER
ANXIETY
BORDERLIHE
CONDUCT
EATING DISORDER 
MULTIPLE PERSONALITY 
PERSONALITY (OTHER) 
PSYCHOTIC 
SCHIZOPHRENIC

SUBTOTAL - P3YCH

SUBSTANCE ABUSE 
ALCOHOL ABUSE 
COCAINE 
ORGANIC 
SOMATOFORM 
OTHER SUBSTANCE

SUBTOTAL - SUB ABUSE

OTHER PSYCH & SUBSTANCE ABUSE

TOTAL

REQUESTED 
CONFINEMENTS 

CERTIFIED DENIED

(1) (2)

REOUESTED 
BED DAYS

AVERAGE LENGTH OF CERTIFICATION

399
163

A
1

16
3
0
0
1
0
0
0
0
2

27

16
0
8
0

11

35

15

639

57
7

0
0
0
1
0
0
0
0
0
0
0
1

5

5

76

CERTIFIED
(3)

1487
331

95
26

457
109

0
0

18
0
0
0
0

23

728

375
0

127
0

359

861

443

3,850

DENIED
(4)

1604
244

60
4

50
7
0
0
3
0
0
0
0

11

135

1990
(5)

3 .7
2.0

23.8
26.0
28.6
36.3
0.0
0.0

18.0

0.0
0.0
0.0
0.0

11.5

27.0

0
40

0
70

15.9
0.0

32.6

802

118

2,903

24.6

29.5

6 .0

1989
(6)

0
0
0
0
0
0
0
0
0

HEALTHLINE * 
(7)

0
0

0
0
0
0
0
0
0
0
0

0

0

0

* 1990 AETNA BOOK OF BUSINESS HEALTHLINE DATA WILL BE AVAILABLE SEPTEMBER 1990.

28



STATE OF ALASKA 
HOSPITAL INPATIENT PRECERTIFICATION ACTIVITY REPORT 

ONSITE CONCURRENT REVIEW 
ACTIVE EHPLOYEE GROUP 

JANUARY 1, 1990 * MARCH 31, 1990

DIAGNOSTIC
GROUPING

REQUESTED
CONFINEMENTS

CERTIFIED

(1)
DENIED
(2)

REQUESTED 
BED DAYS

CERTIFIED

(1)
DENIED

(2)
1990
(5)

AVERAGE LENGTH OF 
CERTIFICATION

1989
(6)

HEALTHLINE
(7)

MEDICAL/SURGICAL
MATERNITY

74
14

379
63

329
27

5.1
4 .5

TOTAL 442 356 5.0

NOTE: THE OATA IN THIS TABLE IS A SUBSET OF ACTIVITY REPORTED IN TABLE 7 AND REFLECTS ACTIVITY OF THE "ONSITE" 
NURSE IN ANCHORAGE.
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O U T P A T I E N T  P R E C E R T I F I C A T I O N

M A N A G E D  S E C O N D  O P I N I O N

T O T A L

S T A T E  O F  A L A S K A  

P R O C E D U R E  P R E C E R T I F I C A T I O N  A C T I V I T Y  

A C T I V E  E M P L O Y E E  G R O U P  

J A N U A R Y  1, 1 9 9 0  - M A R C H  31, 1 9 9 0  

P R E C E R T I F I C A T I O N  A C T I V I T Y

T O T A L  C A S E S  T O T A L  C A S E S  T O T A L  C A S E S  T O T A L  C A S E S

R E Q U E S T E D  R E F E R R E D  M D  C E R T I F I E D  N O T  C E R T I F I E D

345 33 3 2 3 22

137 124 13

482 42 4 4 7 35

TABLE 9

P E R C E N T A G E  

N O T  C E R T I F I E D

S A M E  P E R I O D  

T H I S  P E R I O D  L A S T  Y E A R

6 . 4 %  N / A

9 . 5 %  N / A

7 . 3 %



S TA TE  O F  A L A S K A  T A B L E  13

O U T P A T I E N T  P R E C E R T I F I C A T I O N  P RO GR AM  

E S T I M A T E D  S A V I N G S  BY P R O T O C O L  

A C T I V E  E M P L O Y E E  G R O U P

P R O C E D U R E
T O T A L

R E Q U E S T S

J A N U A R

T O T A L

CERTIFIE1

B U N I O N E C T O M Y 13 12

CA R P  T U N N E L  REL 14 13

C O L O N O S C O P Y 45 39

C O R O N A R Y  A N G I O 8 8

C Y S T O S C O P Y
|

25 22

D I L A T I O N  & C U R E T T A G E 42 38

H A M M E R T O E 2 2

ING H E R N I A  R E P 19 19

KN E E  A R T H R O 59 58

P E L V I C  LAP 26 28

S T A B I S M U S  R E P 3 3

T Y M P A N O S T O M Y 37 33

UGI  E N D O S C O P Y 44 42

T O T A L 339 317

, 1990  - M A R C H  31, 1990

A V E R A G E

T O T A L  C H A R G E  P E R  E S T I M A T E D

DEN I E D  P R O C E D U R E  S A V I N G S

1 $4,497 $4, 49 7

1 $3,312 $3,312

6 $.T,312 $7,872

0 $0 $0

3 $ 2, 7 0 6  $8,1 18

4 $2,399 $ 9, 5 9 6

0 $0 $0

0 $0 $0

1 T $5,145 $5,1 45

0 $0 $0

0 $0 $0

4 $1,956 $7, 824

2 $1,174 $ 2,3 4 8

22 $ 4 8 ,7 1 2
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T O T A L

P R O C E D U R E  R E Q U E S T S

A D E N O I D E C T O M Y  4

' ’ / ?  /  CABS/CABG t  i ' y  ' /KSJ'  5

C A T A R A C T  9

C O R O N A R Y  A N G I O  0

H Y S T E R E C T O M Y  59

L A M I N E C T O M Y  20

L O W  B A C K  P A I N  12

M E N I S C E C T O M Y  0

P A C E M A K E R  0

P R O S T A T E C T O M Y  0

9

T O N S I L L E C T O M Y  18

TOTAL 136

Vi... ' j *-—  « l .

S T A T E  O F  A L A S K A  T A B L E  12

M A N A G E D  S E C O N D  O P I N I O N  

E S T I M A T E D  S A V I N G S  BY P R O T O C O L  

A C T I V E  E M P L O Y E E  G R O U P  

J A N U A R Y  1, 1990  - M A R C H  31, 1990

A V E R A G E  

C H A R G E  PER

T O T A L  T O T A L  P R O C E D U R E  E S T I M A T E D

CE R T I F I E D  D EN I E D  1989 S A V I N G S

3 1 $290 $290

5 0  $0 $0

8 1 $5,725 $5,725

0 0  $0 $0

57 2 $12, 81 2 $25,624

18 2 $9,295 $18, 590

6 8 $15, 44 9 $92,6 94

0 0  $0 $0
0 0 $0 $0
° 0  $0 $0
9 0 $0 $0

17 1 $1,539 $1,539

123 13 $ 1 4 4 ,4 6 2

34
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S T A T E  O F  A L A S K A  T A B L E  14

H E A L T H Y  B E G I N N I N G S  A C T I V I T Y  

A C T I V E  E M P L O Y E E  G R O U P  

J A N U A R Y  1, 1 9 9 0  - M A R C H  31, 1 9 9 0

C A S E

N U M B E R

C L A I M A N T

A G E

NO. W E E K S  

P R E G N A N T  

A T  I N I T I A L  

C O N T A C T

R I S K

C L A S S I F I C A T I O N

N U R S I N G

I N T E R V E N T I O N

( C O U N T )

P H Y S I C I A N

R E F E R R A L

R E Q U I R E D

1
2
3

4

5

6 
7 

6 
9

10
11
12
13

14

15

16

17

18

19

20 
21 
22
2 3

24

25

26

27

28

29

3 0

31

3 0

18

43

32 

38

36 

28

25 

30

3 0

2 6

27

28  

38

37

3 1

27

38

33

2 8  

2 3

3 4  

3 3  

37 

33 

29

35 

31  

35 

33 

35

17 I N C R E A S E D 4 N O
19 I N C R E A S E D 8 Y E S
18 I N C R E A S E D 2 N O
11 I N C R E A S E D 2 N O
23 I N C R E A S E D 3 N O
13 I N C R E A S E D 4 N O
7 I N C R E A S E D 2 N O

24 I N C R E A S E D 2 N O
26 I N C R E A S E D 2 N O
26 I N C R E A S E D 2 N O
23 I N C R E A S E D 3 N O
9 I N C R E A S E D 3 N O
9 I N C R E A S E D 2 N O

22 I N C R E A S E D 2 N O
7 I N C R E A S E D 3 N O

24 I N C R E A S E D 3 N O
23 I N C R E A S E D 2 N O
14 I N C R E A S E D 2 N O
2 1 I N C R E A S E D 2 N O
17 I N C R E A S E D 3 N O
23 I N C R E A S E D 2 N O
29 I N C R E A S E D 5 N O
9 I N C R E A S E D 3 Y E S

26 I N C R E A S E D 2 N O
24 I N C R E A S E D 3 N O
29 I N C R E A S E D 3 N O
22 I N C R E A S E D 2 N O
32 I N C R E A S E D 2 N O
18 I N C R E A S E D 3 N O
29 I N C R E A S E D 7 N O
7 I N C R E A S E D 3 N O

35
.»■
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C A S E

N U M B E R

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60 

61 

62

63

64

AVERAGE

A G E

3 0

32 

28

33 

3 6  

35 

29 

40 

26

35

36  

20
37 

36

3 8

32

33 

33 

25 

29 

29 

29 

29 

29 

25 

2 9

33 
35 

32

34  

2 8  

32 

24

32

S T A T E  O F  A L A S K A T A B L E  14
H E A L T H Y  B E G I N N I N G S  A C T I V I T Y

A C T I V E  E M P L O Y E E  G R O U P

J A N U A R Y 1, 1 9 9 0  - M A R C H  31, 1 9 9 0

NO. W E E K S

P R E G N A N T N U R S I N G P H Y S I C I A N
A T  I N I T I A L R I S K I N T E R V E N T I O N R E F E R R A L
C O N T A C T C L A S S I F I C A T I O N (COUNT) R E Q U I R E D

29 I N C R E A S E D 2 N O
10 I N C R E A S E D 2 N O
22 I N C R E A S E D 2 N O
15 I N C R E A S E D 2 N O
13 I N C R E A S E D 4 N O
7 I N C R E A S E D 3 N O

10 I N C R E A S E D 2 N O
9 I N C R E A S E D 4 N O

29 I N C R E A S E D 4 N O
15 I N C R E A S E D 2 N O
18 I N C R E A S E D 2 N O
16 I N C R E A S E D 3 N O
12 I N C R E A S E D 3 N O
7 I N C R E A S E D 2 N O

17 I N C R E A S E D 3 N O
22 I N C R E A S E D 2 N O
11 I N C R E A S E D 2 N O
6 I N C R E A S E D 3 Y E S

18 N O R M A L 3 N O
5 N O R M A L 2 N O
9 N O R M A L 2 N O
9 N O R M A L 2 N O

24 N O R M A L 2 N O
25 N O R M A L 2 N O
7 N O R M A L 2 N O

13 N O R M A L 2 N O
27 N O R M A L 2 N O
19 N O R M A L 2 N O
11 N O R M A L 3 N O
18 N O R M A L 2 N O
2 6 N O R M A L 3 N O
24 N O R M A L 2 N O
12 N O R M A L 2 N O

18 36



S T A T E  O F  A L A S K A

H E A L T H Y  B E G I N N I N G S  P R O G R A M

htutlVED

INDIVIDUAL CASE STUDIES
DiV. OF RETIBEMr.VT & BENEFITS

£ a s e , /  1

T h i s  N o m e  p a t i e n t  f i r s t  c a l l e d  s a y i n g  s h e  c o u l d n ' t  a f f o r d  f o o d  o r  

v i t a m i n s .  W e  c o u n s e l l e d  h e r  o n  a d e q u a t e  i n e x p e n s i v e  f o o d s  a n d  
f o u n d  a s o u r c e  i n  A n c h o r a g e  t h a t  s h e  w a s  a b l e  t o  s e n d  a w a y  f o r  m a i l  

o r d e r  p r e - n a t a l  v i t a m i n s .

C a s e  /  2

A n  e i g h t e e n - y e a r - o l d  f i n a n c i a l l y  u n s u p p o r t e d ,  s i n g l e ,  p r e g n a n t  
f e m a l e  c u r r e n t l y  l i v i n g  w i t h  a s i b l i n g ,  r e q u i r e d  a s s i s t a n c e  in 

l o c a t i n g  a d o c t o r  in t h e  a r e a .  N o t  a g g r e s s i v e  i n  l e a r n i n g  a b o u t  
p r e n a t a l  a n d  n e w b o r n  c a r e  a n d  w a s  n o t  a b l e  t o  g e t  i n t o  a c h i l d b i r t h  
c l a s s .  W e  h a v e  e n c o u r a g e d  h e r  t o  d o  a s  m u c h  a s  p o s s i b l e  o n  h e r  o w n  

a n d  h a v e  r e c o m m e n d e d  l i b r a r y  b o o k s ,  etc. A t  t h i r t y - f o u r  w e e k s  

g e s t a t i o n  s h e  c a l l e d  u s  w i t h  s i g n s  o f  p r e m a t u r e  l a b o r .  T h e  

a t t e n d i n g  p h y s i c i a n  t o l d  h e r  t o  g o  t o  t h e  h o s p i t a l ,  t h e  h o s p i t a l  
w a s  t e l l i n g  h e r  t o  s t a y  h o m e .  S h e  c a l l e d  u s  c o n f u s e d  a n d  i n  p a i n .  

W e  i n s t r u c t e d  h e r  t o  g o  t o  t h e  h o s p i t a l .  A f t e r  c o a c h i n g  h e r  
t h r o u g h  s e v e r a l  c o n t r a c t i o n s  h e r  l a b o r  w a s  s t o p p e d  a t  t h e  h o s p i t a l  
a n d  w e  h o p e  f o r  a n  u n e v e n t f u l  o u t c o m e .

C a s e  / 8

P a t i e n t  w i t h  h y d r a m n i o n s  p e r c e i v e s  t h a t  t h e  d o c t o r  i s  w i t h h o l d i n g  
i n f o r m a t i o n .  T h e r e  a r e  n o  o t h e r  p r a c t i t i o n e r s  in t h e  a r e a .  T h e  
p a t i e n t  h a d  n u m e r o u s  q u e s t i o n s .  W e  d e v e l o p e d  s t r a t e g i e s  t o  i m p r o v e  

h e r  c o m m u n i c a t i o n  w i t h  h e r  d o c t o r ,  i.e. a s k  f o r  l o n g e r  
a p p o i n t m e n t s ,  m a k e  a l i s t  o f  h e r  q u e s t i o n s ,  h a v e  t h e  o f f i c e  n u r s e  

a n s w e r  s o m e  o f  t h e  q u e s t i o n s .  W e  h a v e  r e p o r t s  t h a t  t h e  

c o m m u n i c a t i o n  h a s  i m p r o v e d .

C a s e , /  30

T h i s  p a t i e n t  a t  t w e n t y - n i n e  w e e k s  g e s t a t i o n  h a d  p r e t e r m  l a b o r  w h i c h  
r e q u i r e d  p a r e n t e r a l  t o c o l y t i c i c s .  W e  s e t  u p  a T o c o ' s  u t e r i n e  
m o n i t o r  a n d  h o m e  c a r e  f o r  m e d i c a t i o n  a d m i n i s t r a t i o n .  T h e  p a t i e n t  

d e l i v e r e d  a h e a l t h y  b a b y  a t  f u l l  t e r m .



c

c

P a t i e n t  w i t h  f i r s t  t r i m e s t e r  n a u s e a  a n d  v o m i t i n g .  D i s c u s s e d  

o p t i o n s  t o  h o s p i t a l  a d m i s s i o n  f o r  h y d r a t i o n ,  i . e .  h o m e  c a r e ,  
d o c t o r ' s  o f f i c e .  P a t i e n t  a n d  d o c t o r  a g r e e ,  I V ' s  g i v e n  a t  d o c t o r ' s  
o f f i c e  p e r i o d i c a l l y  a l l o w i n g  h e r  t o  s t a y  h o m e  a n d  c a r e  f o r  h e r  

o t h e r  c h i l d r e n .  T h i s  p a t i e n t  a l s o  h a d  a u r i n a r y  t r a c t  i n f e c t i o n  
w h i c h  s h e  r e f u s e d  t o  t r e a t  b e c a u s e  s h e  w a s  w o r r i e d  a b o u t  f e t a l  

e f f e c t s .  E d u c a t i o n  w a s  p r o v i d e d  r e g a r d i n g  t h e  r a t i o n a l e  f o r  
a n t i b i o t i c s .  S h e  t h e n  w e n t  a h e a d  w i t h  t r e a t m e n t  b u t  u n f o r t u n a t e l y  
n o t  i n  t i m e  t o  p r e v e n t  a m i s c a r r i a g e .  I f  s h e  g e t s  p r e g n a n t  a g a i n  
s h e  w i l l  b e  a b e t t e r  p a t i e n t .

C a s e  4 9

C

38
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C A S E

N U M B E R

1

2

3

4

5

6

7

8 

9

10

C L A I M A N T

A G E

41

49

53

35

32

33 

35

25

2 6  

32

S T A T E  O F  A L A S K A  

H O M E  H E A L T H  C A R E  

P R E C E R T I F I C A T I O N  A C T I V I T Y  

A C T I V E  E M P L O Y E E  G R O U P  

J A N U A R Y  1, 1 9 9 0  -  M A R C H  31, 1 9 9 0

TABLE 15

D I A G N O S I S

L Y M P H O M A

M U L T I P L E  M Y E L O M A

M A L I C N A N T  N E O P L A S M  O F  C O L O N

M E L A N O M A  O F  S K I N

E A R L Y  O R  T H R E A T E N E D  L A B O R

M U L T I P L E  G E S T A T I O N

O P E N  W O U N D ,  A B D O M I N A L  W A L L

P O S T O P E R A T I V E  I N F E C T I O N

M U L T I P L E  G E S T A T I O N

V A G I N I T I S

V I S I T S

R E Q U E S T E D

1

5 

15

9

76

40

6 

9

44 

, 12

V I S I T S

A P P R O V E D

1

5 

13

9

62

40

6 

9

44

12

V I S I T S

S A V E D

0

0

2

0

14

0

0

0

0

0

217 201 16
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S T A T E  O F  A L A S K A  T A B L E  16

S K I L L E D  N U R S I N G  F A C I L I T I E S  

P R E C E R T I F I C A T I O N  A C T I V I T Y  

A C T I V E  E M P L O Y E E  G R O U P  

J A N U A R Y  1, 1990 - M A R C H  31, 1990

C A S E

N U M B E R D I A G N O S I S

A D M I S S I O N S  

R E Q U E S T E D  A P P R O V E D

DAYS

R E Q U E S T E D A P P R O V E D

1 F R A C T U R E  OF  U N S P E C I F I E D  BON E 1 1 17 14

2 F R A C T U R E  O F  T U B I A  O R  F I B U L A 1 1 90 33

3 F R A C T U R E  OF  T I B I A  O R  F I B U L A 1 1 10 10

4 F R A C T U R E 1 1 17 14

1

4 4 134 71

> i f r f a ... •
40
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STATE OF ALASKA TABLE 17
PER DIEM TRAVEL REIMBURSEMENT 

PROGRAM ACTIVITY REPORT 
ACTIVE EMPLOYEE GROUP 

JANUARY 1, 1990 - MARCH 31, 1990

CLAIMANT
DATE OF 
REQUEST DIAGNOSIS

SURGICAL
PROCEDURE

COOE

ACCOMPANIED
BY

PARENT
LOOGING

EXPENSES
MEAL

EXPENSES

TOTAL
DOLLARS

PAID

MALE EE 11/28/89 CLEFT PALATE W/CLEFT LIP PALATOPHARYHGOPLASTY NO $130.00 $52.62 $72.00

MALE EE
I

12/01/89 ANAL FISSURE & FISTULA HEMORRHOIDECTOMY NO $45.70 $15.25 $60.95

SON 03/01/90 UNSPECIFIED OTITIS MEDIA TYMPANOSTOMY YES $160.00 $90.00 $111.00

HUSBAND 03/05/90 ABNORMAL BOOY TISSUE EXCISION, TUMOR, THIGH/KNEE NO $90.75 $0.00 $80.00

SON 03/20/90 FRACTURE OF FEMUR TX OF FEMORAL SHAFT FRACTURE YES $43.78 $24.25 $0.00

TOTAL $470.23 $182.12 $323.95



S T A T E  O F  A L A S K A  T A B L E  18

C H I R O P R A C T I C  EX PE R I E N C E  

I N C U R R E D  C L A I M S  

A C T I V E  E M P L O Y E E  G R O U P

C L A I M A N T

RE LA T I O N

NO. O F  

V I S I T S

NO. O F  

C L A I M A N T S

VI S I T S

P E R

C L A I M A N T

T O T A L

C H A R G E S

A V E R A G E  

CH A R G E  

PER V I S I T

CH A R G E  

P E R  

C L A I M A N ?

B E N E F I T S

PAID

A V E R A G E  

B E NE FI T 

PER  V I S I T

B E N E F I T

P E R

C L A I M A N T

E M P L O Y E E 11,579 1,278 9.1 $354,441 $31 $277 $2 62 , 9 4 0 $23 $ 20 6

SPOUSE 6,614 722 9.2 $190,679 $29 $264 $ 14 1, 35 3 $21 $ 196

CHILD 1,987 297 6.7 $55,835 $28 $188 $38, 80 8 $20 $131

1ST Q T R  1989 T O T A L 20, 18 0 2 ,297 8.8 $600,955 $30 $262 $4 43 , 1 0 1 $22 $193

E M P L O Y E E 8 ,0 50 1,215 6.6 $248,378 $31 $204 $357,-007 $20 $129

SPOUSE 4,468 630 7.1 $ 1 2 6 , 4 2’ $28 $201 $ 7 3, 33 6 $16 $ 1 1 6

C HILD 1,485 275 5.4 $36,254 $24 $132 $19,433 $13 $71

1ST Q T R  1990 T C T A L 14,003 2 ,120 6.6 $411,053 $29 $194 $2 49 , 7 7 6 $18 $11 8

NOTE: TH I S  D A T A  IS B ASE D O N L Y ON S E R V I C E S  I N C U R R E D B E TWE EN  J A N U A R Y  A N D  MARCH, 1990



S T A T E  O F  A L A S K A  

V I S I O N  S E R V I C E  PL A N  E X P E R I E N C E  

A C T I V E  E M P L O Y E E  G R O U P  

J A N U A R Y  1, 1 990 - M A R C H  31, 1990

&r*,7rrirfi*

T A B L E  19

EM P L O Y E E SPO US E CH IL D T O T A L

N E T  B E N E F I T S  PAID 

NO. C L A I M  S U B M I S S I O N S  

A V E R A G E  C O S T  P E R  C L A I M

$199,777.

881

$226. 76

$79,621

580

$137.28

$84,167

695

$1 2 1 . 1 0

$36 3 , 5 6 5

2, 15 6

$168 .63

C O M B I N E D  A E T N A / V I S I O N  S E R V I C E  PLA N E X P E R I E N C E  O V E R  TIME

B E N E F I T S  PAID  

B E N E F I T S  P E R  EE 

N U M B E R  O F  E E'S

1ST QTR. 1989 

T O T A L

$609,741

$47.89

12,732

* V I S I O N  S E P V I C E  P L A N  D A T A  IS IMM AT UR E 

D O L L A R S  PAI D BY MONTH:

J A N

F E B

M A R

$74,510

$123,71 3

$1 65,342

V S P

$ 36 3 , 5 6 5  *

1ST Q T R  1990 

A E T N A

$ 8 1,3 44

T O T A L

$ 44 4, 90 9

$33 .8 9

13 ,1 29

%
C H A N G E

-27%

43



1 S T  Q T R  1989 

T O T A L

S U B M I T T E D  E X P E N S E S  $ 8 6 0 , 7 2 8

B E N E F I T S  P A Y A B L E  $ 6 5 7 , 3 3 9

N U M B E R  O F  P R E S C R I P T I O N S  16, 063

A V E R A G E  C H A R G E  P E R  E E  $68

STATE O F  A L A S K A  T A B L E  20

PR E S C R I P T I O N  D R U G  P R O G R A M S  

U T I L I Z A T I O N  AND C O S T  S U M M A R Y  

A C T I V E  E M P L O Y E E  G R O U P

1ST Q U A R T E R  1990

M A I L  O R D E R  A E T N A  P A R  %

DR U G  P R O G R A M  D R U G  P R O G R A M  I NDEMNITY T O T A L  D I F F E R E N C E

$40,1 51 $ 20 0, 417  $573,696 $81 4, 26 4 -5.4

$ 39 ,0 51  $1 79 , 7 0 0  $505,736 $ 72 4, 487  10.2

646 9 ,874 14,300 2 4 , 8 2 0  54.5

$3 $16 $45 $62 -8.3

44





ST A T E  O F  A L A S K A  T A B L E  22

A E T N A  P A R  D R U G  C L A I M  P A Y M E N T  S U M M A R Y  

A C T I V E  E M P L O Y E E  G R OUP  

J A N U A R Y  1, 1990 - M A R C H  31, 1990

A V E R A G E
NC. RX  D O L L A R S  D O L L A R S  AVG. DA Y S  P A Y M E N T

PA I D  , S U B M I T T E D  P A I D  SU PPL IE D P E R  RX

E M P L O Y E E S  5,358 $11 9 , 0 2 8  $ 10 6 , 8 8 3  22 $19.95

S P O U S E S  2 , 3 2 6  $48,4 15  $ 4 2,6 20  23 $18.32

O T H E R  D E P E N D E N T S  2 , 1 9 0  $32,97 4 $30,1 97  15 $13.79

T O T A L  9 , 8 7 4  $ 20 0,417 $ 1 7 9 , 7 0 0  21 $18.20

46





STATE OF ALASKA 
THIRD PARTY LIABILITY 

1/1/90-3/31/90
CASE # DATE OF IMJURY TYPE OF CLAIM DATE OF PAYHENT AMT OF PAYHENT

1 01/03/90 MOTOR VEHICLE ACCIDENT 0 SO. 00
2 12/15/89 MOTOR VEHICLE ACCIDENT 0 SO. 00
3 12/30/89 MOTOR VEHICLE ACCIDENT 1/30/90 S323.00
A 12/01/09 MOTOR VEHICLE ACCIDEHT 0 S2.892.89
5 12/18/89 MOTOR VEHICLE ACCIDENT 01/04/90 S1,933.33
6 12/10/89 MOTOR VEHICLE ACCIDENT 0 SO. 00
7 01/20/90 BASKETBALL 02/28/90 S14,208.14
8 01/13/90 MOTOR VEHICLE ACCIDENT 02/07/90 $307.80
9 12/21/89 MOTOR VEHICLE ACCIDENT 0 SO. 00

10 01/19/90 UNKNOWN 0 $22,020.32
11 12/14/89 MOTOR VEHICLE ACCIDENT 01/18/90 S436.50
12 01/09/90 NO DETAILS 0 $2,743.76
13 02/03/90 HOTOR VEHICLE ACCIDENT 02/16/90 S153.50
14 12/28/89 NO DETAILS 02/16/90 $267.31
15 12/20/89 SKIING 0 $1,249.65
16 02/02/90 MOTOR VEHICLE ACCIDENT 0 SO.00
17 12/08/89 HOTOR VEHICLE ACCIDENT 0 SO. 00
18 01/11/90 MOTOR VEHICLE ACCIDENT 01/30/90 $417.00
19 01/04/90 MOTOR VEHICLE ACCIDENT 0 $332.05
20 02/24/90 MOTOR VEHICLE ACCIDENT 0 SO.00
21 03/06/90 HOTOR VEHICLE ACCIDENT 0 SO. 00
22 12/01/89 MOTOR VEHICLE ACCIDEHT 01/22/90 S676.50
23 03/02/90 SPORTS INJURY 0 SO. 00
24 03/14/90 SPORTS INJURY 03/27/90 S130.28

03/14/90 SPORTS INJURY 04/23/90 $1,473.90
25 03/17/90 SPORTS INJURY 0 SO
26 01/18/90 UNKNOWN 0 $483.58
27 01/10/90 0 04/11/90 S180.00

01/10/90 0 01/31/90 $110.00
23 03/19/90 MOTOR VEHICLE ACCIDENT 04/09/90 $437.60
29 03/24/90 RENAL FAILURE 0 S706.95
30 03/21/90 MOTOR VEHICLE ACCIDENT 0 SO.00
31 03/01/90 UNKNOWN 0 SO.00
32 04/02/90 MOTOR VEHICLE ACCIDENT 0 SO.00
33 04/07/90 SNOLNOBli.E 0 $23,114.86
34 03/07/90 MOTOR VtHICLE ACCIDENT 0 $7,023.10
35 04/29/90 HOTOR VEHICLE ACCIDENT 0 S0.00
36 03/31/90 MOTOR VEHICLE ACCIDENT 04/11/90 S558.60
37 02/27/90 MOTOR VEHICLE ACCIDENT 0 $413.91
38 12/29/89 MOTOR VEHICLE ACCIDENT 01/18/90 S60.5B

48

THIRD PARTY STATUS AMOUNT OF RECOVERY DATE OF RECOVERY

0 0.00 0
RA-SENT 0.00 0

0 0.00 0
0 0.00 0
0 0.00 0
0 0.00 0

PAID 0.00 0
0 0.00 0
0 0.00 0

RA RECVD 0.00 0
PART PMT 0.00 0
PART PMT 0.00 0
PART PMT 0.00 0
PART PMT 0.00 0
NO TPL 0.00 0

0 0.00 0
0 0.00 0

RA 3/30 0.00 0
0 0.00 0

AUTO PD 0.00 0
0 0.00 0
0 676. ) 04/06/90
0 0.00 0

NO TPL 0.00 0
NO TPL 0.00 0
NO TPL 0.00 0
LETTER 0.00 0

3RD PAID 0.00 0
3RD PAID 0.00 0

0 0.00 0
NO TPL 0.00 0

TPL SENT 0.00 0
UNINSURD 0.00 0

0 0.00 0
RA SENT 0.00 0

0 0.00 0
0 ) 0.00 0
0 0.00 0
0 0.00 0
0 0.00 0



c SUMMARY

T h e  m e t h o d o l o g y  a n d  s t r a t e g y  f o r  r e p o r t i n g  a n d  e v a l u a t i n g  t h e  
i m p a c t  o f  p l a n  c h a n g e s  o n  h e a l t h c a r e  c o s t s  h a s  b e e n  d e v e l o p e d  a n d  
p r e s e n t e d  in t h i s  f i r s t  p h a s e  of  t h e  p r o j e c t .

W e  r e c o m m e n d  t h e  f o l l o w i n g  s t r a t e g y  t h r o u g h o u t  1990 a n d  b e y o n d :

RECOMMENDATIONS FOR FOTURE REPORTING AND EVALUATION

o t h a t  w e  m e e t  w i t h  t h e  S t a t e  t o  r e v i e w  t h e  f i n d i n g s  of t h i s  
i n i t i a l  e v a l u a t i o n  a n d  t o  d i s c u s s  a n y  m o d i f i c a t i o n s  t h e  S t a t e  
m a y  w a n t  in m e t h o d o l o g y  o r  r e p o r t  p r e s e n t a t i o n .

o a l l  f u t u r e  r e p o r t s  a n d  e v a l u a t i o n  b e  b a s e d  on i n c u r r e d  d a t a  
in o r d e r  t o  f u l l y  a s s e s s  t h e  i m p a c t  of u t i l i z a t i o n  m a n a g e m e n t  
a n d  p l a n  c h a n g e s  on  t h e  S t a t e ' s  h e a l t h  c a r e  costs.

o t h a t  t h e  n e x t  e v a l u a t i o n  i n c l u d e  a l l  i n c u r r e d  c l a i m  e x p e r i e n c e  
f o r  t h e  f i r s t  h a l f  o f  19 9 0  ( J a n u a r y  1 t h r o u g h  J u n e  30) a n d  be 
p r e s e n t e d  t o  t h e  S t a t e  i n  O c t o b e r ,  1990 t o  a l l o w  f o r  
s u f f i c i e n t  c l a i m  lag.

o t h a t  t h e  S t a t e  m a y  w a n t  t o  c o n s i d e r  a d d i t i o n a l  e m p l o y e e  
c o m m u n i c a t i o n s  i.e., n e w s l e t t e r  t o p i c s ,  etc., w h i c h  e x p l a i n  
t h e  c h a n g e  i n  t h e  a d m i n i s t r a t i o n  of  t h e  c o o r d i n a t i o n  of 
b e n e f i t s  p r o v i s i o n .

o t h a t  t h e  S t a t e  m a y  w a n t  t o  c o n s i d e r  t h e  u s e  o f  e m p l o y e e  
s u r v e y s  t o  m o n i t o r  t h e  p e r c e p t i o n  o f  e m p l o y e e s  t o  t h e  
U t i l i z a t i o n  M a n a g e m e n t  a n d  p l a n  c h a n g e s .

W e  w i l l  b e  p r e p a r e d  t o  p r e s e n t  a p r o p o s a l  f o r  f o l l o w  u p  
c o m m u n i c a t i o n s  d u r i n g  o u r  m e e t i n g s  w i t h  t h e  S t a t e  o f  A l a s k a  in 
J u l y ,  1990.

c
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T h e  n u m b e r s  p r e c e d i n g  t h e  d a t a  e l e m e n t s  d e f i n e d  h e r e  c o r r e s p o n d  to  
t h e  c o l u m n  n u m b e r s  s h o w n  o n  t h e  P r e c e r t i f i c a t i o n  A c t i v i t y  report.

1. C e r t i f i e d  Confi n em en ts

T h e  n u m b e r  of h o s p i t a l  c o n f i n e m e n t s  d e t e r m i n e d  t o  b e  m e d i c a l l y  
n e c e s s a r y  d u r i n g  t h e  r e p o r t  p e r i o d .  W h e n  a c o n f i n e m e n t  is 
c e r t i f i e d ,  o n e  or  m o r e  h o s p i t a l  d a y s  are c e r t i f i e d .

2. D e n i e d  Confinements

T h e  n u m b e r  of h o s p i t a l  c o n f i n e m e n t s  d e t e r m i n e d  t o  be n o t  
m e d i c a l l y  n e c e s s a r y  d u r i n g  t h e  r e p o r t  p e r i o d .  W h e n  a 
c o n f i n e m e n t  is deni e d ,  n o  h o s p i t a l  d a y s  a r e  c e r t i f i e d .

3. C e r t i f i e d  Days

T h e  n u m b e r  of r e q u e s t e d  h o s p i t a l  d a y s  a p p r o v e d  d u r i n g  t h e  
r e p o r t  peri o d .  T h i s  n u m b e r  i n c l u d e s  r e c e r t i f i c a t i o n  d a y s  t h a t  
w e r e  appro v e d .

4. D e n i e d  Days

T h e  n u m b e r  of r e q u e s t e d  h o s p i t a l  d a y s  a p p r o v e d  d u r i n g  t h e  
r e p o r t  period. T h i s  n u m b e r  i n c l u d e s  r e c e r t i f i c a t i o n  d a y s  t h a t  
v/ere denied.

5. T h i 3  Period - A v e r a g e  L e n g t h  o f  C e r t i f i c a t i o n  (ALOC)

T h e  n u m b e r  o f  c e r t i f i e d  h o s p i t a l  d a y s  a p p r o v e d  d u r i n g  the 
r e p o r t  p e r i o d  d i v i d e d  b y  t h e  t o t a l  n u m b e r  o f  h o s p i t a l  
c o n f i n e m e n t s  a p p r o v e d  f o r  t h e  c u s t o m e r  d u r i n g  t h e  r e p o r t  
p e r i o d .  ( F ormula f o r  A L O C :  ( c o l u m n  3 ) / ( c o l u m n  1.)

6. T h e  same P eriod Last Y e a r  - A v e r a g e  Length of C e r t i f i c a t i o n  
(ALOC)

A v e r a g e  l e n g t h  of c e r t i f i c a t i o n  f o r  c o n f i n e m e n t s  for t h e  
c u s t o m e r  f o r  t h e  s a m e  r e p o r t  p e r i o d  last year.

7. H E A L T H L I N E  - A v e ra g e L e n g t h  of C e r t i f i c a t i o n  (ALOC)

A v e r a g e  l e n g t h  of c e r t i f i c a t i o n  for c o n f i n e m e n t s  f o r  t h e  
e n t i r e  H E A L T H L I N E  p r o g r a m  (all H E A L T H L I N E  c u s t o m e r s  d u r i n g  
t h e  r e p o r t  p e r i o d .



B 
PROCEDURE PRECERTIFICATION ACTIVITY REPORT 

GLOSSARY

Total C as es  R e q u e s t e d

T h e  t o t a l  n u m b e r  o f  p r o c e d u r e  p r e c e r t i f i c a t i o n  a n d  r e t r o s p e c t i v e  
c e r t i f i c a t i o n  r e q u e s t s  r e c e i v e d  f o r  p o l i c y h o l d e r  d u r i n g  t h e  
r e p o r t i n g  p e r i o d .

T otal Ca se s R e f e r r e d  M.D.

T h e  t o t a l  n u m b e r  of  c a s e s  r e f e r r e d  t o  M.D. w h e n  d e c i s i o n  c o u l d  n o t  
b e  m a d e  b y  nurse.

Total C a se s N ot Ce rt i f i e d

T h e  t o t a l  n u m b e r  o f  p r o c e d u r e  p r e c e r t i f i c a t i o n  a n d  r e t r o s p e c t i v e  
c e r t i f i c a t i o n  r e q u e s t s  d e n i e d  for p o l i c y h o l d e r  d u r i n g  t h e  r e p o r t i n g  
p e r i o d .

P e r c e n t a g e  Not  C e r t i f i e d  - This P er io d

T h e  p e r c e n t  o f  p r o c e d u r e  p r e c e r t i f i c a t i o n  a n d  r e t r o s p e c t i v e  
c e r t i f i c a t i o n  r e q u e s t s  r e c e i v e d  t h a t  w e r e  n o t  c e r t i f i e d  for 
p o l i c y h o l d e r  d u r i n g  the r e p o r t i n g  p e r i o d .

P e r c e n t a g e  Not C e r t i f i e d  - Same P e ri od  Last Y ea r

T h e  p e r c e n t  o f  p r o c e d u r e  p r e c e r t i f i c a t i o n  a n d  r e t r o s p e c t i v e  
c e r t i f i c a t i o n  r e q u e s t s  r e c e i v e d  t h a t  w e r e  n o t  c e r t i f i e d  for 
p o l i c y h o l d e r  d u r i n g  t h e  s a m e  r e p o r t i n g  p e r i o d  o f  t h e  p r e v i o u s  y e a r  
(will b e  b l a n k  t h i s  y e a r ) .
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GLOSSARY
P r o t o c o l  P r o c a d u r e  

A  s p e c i f i c  p r o c e d u r e  group.

T o t a l  R e q u e s t s

B y  p r o t o c o l ,  t h e  t o t a l  n u m b e r  o f  p r o c e d u r e  p r e c e r t i f i c a t i o n  and 
r e t r o s p e c t i v e  c e r t i f i c a t i o n  r e q u e s t s  r e c e i v e d  for p o l i c y h o l d e r  
d u r i n g  t h e  r e p o r t i n g  p e r i o d .

T o t a l  D e n i e d

By  p r o t o c o l ,  t h e  t o t a l  n u m b e r  of p r o c e d u r e  p r e c e r t i f i c a t i o n  and 
r e t r o s p e c t i v e  c e r t i f i c a t i o n  r e q u e s t s  d e n i e d  f o r  p o l i c y h o l d e r  d u r i n g  
t h e  r e p o r t i n g  p e r iod.

% D e n i e d

B y  p r o t o c o l ,  t h e  p e r c e n t  of  p r o c e d u r e  p r e c e r t i f i c a t i o n  and 
r e t r o s p e c t i v e  c e r t i f i c a t i o n  r e q u e s t s  r e c e i v e d  t h a t  w e r e  d e n i e d  for 
p o l i c y h o l d e r  d u r i n g  t h e  r e p o r t i n g  p e r i o d .

T o t a l  C e r t i f i e d

By  p r o t o c o l ,  t h e  t o t a l  n u m b e r  o f  p r o c e d u r e  p r e c e r t i f i c a t i o n  and 
r e t r o s p e c t i v e  c e r t i f i c a t i o n  r e q u e s t s  c e r t i f i e d  f o r  p o l i c y h o l d e r  
d u r i n g  r e p o r t i n g  p e r iod.

T o t a l  R e t r o s p e c t i v e

B y  p r o t o c o l ,  t o t a l  n u m b e r  of c e r t i f i c a t i o n s  p e r f o r m e d  
r e t r o s p e c t i v e l y  for p o l i c y h o l d e r  d u r i n g  t h e  r e p o r t i n g  p e r i o d .

% R e t r o s p e c t i v e

B y  p r o t o c o l ,  t h e  p e r c e n t  of  c e r t i f i c a t i o n s  p e r f o r m e d  
r e t r o s p e c t i v e l y .

A v e r a g e  C h a r g e  p e r  P r o c e d u r e  1989

B y  p r o t o c o l ,  t h e  a v e r a g e  c h a r g e  p e r  p r o c e d u r e  in c a l e n d a r  y e a r  
1989.

E s t i m a t e d  S a v i n g s

B y  p r o t o c o l ,  t h e  e s t i m a t e d  s a v i n g s  t o  t h e  p l a n  d u e  t o  a v e r t e d  
p r o c e d u r e s .  (Total d e n i e d  x a v e r a g e  c h a r g e  p e r  p r o c e d u r e  1989.)



S T A T E  O F  A L A S K A

H E A L T H C A R E  U T I L I Z A T I O N

1 0 0

4 0 0

1 S T  Q.  1 9 8 9  1 S T  Q . 1 9 9 0  
D A Y S  P E R  1 0 0 0  E E S

2 2 3  A E T N A  B .O .B

1 S T  Q . 1 9 8 9  1 S T  Q . 1 9 9 0  
A D M I T S  P E R  1 0 0 0  E E S

M  S T A T E  O F  A LA SK A
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1 2 0 0

1 0 0 0

8 0 0

6 0 0

4 0 0

2 0 0

0

(SAVINGS PER  EE ) (EMPLOYEES) (1 ST  QTR 9 0  SAVINGS) 
UNADJUSTED FOR INFLATION

S T A T E  O F  A L A S K A
H E A L T H C A R E  P L A N  S A V I N G S

PER E M P L O Y E E

1 S T  Q T R  1 8 9 0  
1 S T  Q T R  1 9 8 9



S T A T E  O F  A L A S K A
N E T  PAID PER  E M P LO Y E E  

TR END

1 2 0 0  

1 0 0 0  

8 0 0  

6 0 0  

4 0 0  

2 0 0  

0

S 3  A ETN A  B .O .B .  H i  S T A T E  O F  A LA SK A

1 S T  Q. 1 9 8 9  1 S T  Q. 1 9 9 0



S T A T E  O F  A L A S K A
B E N E F I T S  P A Y A B L E  F O R  S E L E C T E D  S E R V I C E S

PER  E M P LO Y E E

4 2 -  m

0

H O S P IT A L  S U R G E R Y C H IR O P R A C T IC  O P  P S Y C H / S A

I H  1 S T  Q . 1 9 8 9 1 S T  Q . 1 9 9 0
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UTILIZATION MANAGEMENT 
EXECUTIVE SUMMARY

H e a l t h l i n e  n u r s e s  r e s p o n s i b l e  f o r  i m p l e m e n t i n g  t h e  u t i l i z a t i o n  
m a n a g e m e n t  p r o g r a m s  h a v e  m a d e  t h e  f o l l o w i n g  o b s e r v a t i o n s .  S a m p l e  
c a s e s  p r e s e n t e d  w i l l  p r o v i d e  a v i e w  of t h e  r a t i o n a l e  f o r  s o m e  of 
t h e  d e c e r t i f i c a t i o n s  a n d / o r  w h e t h e r  a l t e r n a t e  t r e a t m e n t  p l a n s  w e r e  
a p p r o p r i a t e  a n d  u t i l i z e d .

o R e p o r t s  of d i s s a t i s f a c t i o n  a n d  h o s t i l i t y  t o w a r d  t h e
p r e c e r t i f i c a t i o n  p r o g r a m  h a v e  r e d u c e d  s i g n i f i c a n t l y .  T h e r e  
is a t r e n d  t o w a r d s  a c c e p t a n c e  of t h e  p r o g r a m ,  a l t h o u g h  c e r t a i n  
p r o v i d e r s  r e m a i n  r e s i s t e n t  a n d  u n c o o p e r a t i v e .

o I n p a t i e n t  a d m i s s i o n s  w e r e  a v e r t e d  d u e  t o  s u c c e s s f u l
i n t e r v e n t i o n  of H e a l t h l i n e  n u r s e s  f o r  o u t p a t i e n t  m a n a g e m e n t .

o C h a r g e s  f o r  r o o m  a n d  b o a r d  on  i n p a t i e n t  c o n f i n e m e n t  t h a t  w e r e
less t h a n  24 h o u r s  d u r a t i o n  w e r e  w a i v e d  b y  t h e  h o s p i t a l s  due 
t o  H e a l t h l i n e  n u r s e ' s  i n t e r v e n t i o n .

o S o m e  s u r g i c a l  p r o c e d u r e s  w e r e  not c e r t i f i e d  d u e  to t h e  a b s e n c e
o r  i n s u f f i c i e n t  t r i a l  of l e s s  i n v a s i v e  t r e a t m e n t  plan.

o G e o g r a p h i c  c o n d i t i o n s  a n d  s o c i a l  issues, e.g., p a t i e n t  lives
in a r u r a l  area, o r  far p r o x i m i t y  t o  t h e  h o s p i t a l  a r e  s o m e  of 
t h e  r e a s o n s  for i n p a t i e n t  c o n f i n e m e n t .

o H e a l t h l i n e  i n t e r v e n t i o n  s u c h  as c o n t a c t i n g  a t t e n d i n g  p h y s i c i a n
to  r e g u e s t  for a d d i t i o n a l  i n f o r m a t i o n  n e c e s s a r y  to  d e t e r m i n e  
m e d i c a l  n e c e s s i t y  for c o n t i n u e d  c o n f i n e m e n t ,  u s e  of a l t e r n a t e  
c a r e  s e t t i n g  o r  H o m e  H e a l t h  C a r e  s e r v i c e s  h a v e  r e s u l t e d  in a 
d i s c h a r g e .

o N o  r e a d m i s s i o n  w i t h i n  30 d a y s  w e r e  noted, i n d i c a t i n g  th a t
e a r l y  d i s c h a r g e s  w e r e  a p p r o p r i a t e .



INDIVIDUAL CASE STUDIES

P a t i e n t  w a s  s c h e d u l e d  f o r  t o n s i l l e c t o m y ,  a d e n o i d e c t o m y  a n d  
i n s e r t i o n  of t y m p a n o t o m y  tube. B a s e d  o n  t h e  m e d i c a l  i n f o r m a t i o n ,  
a d e n o i d e c t o m y  a n d  i n s e r t i o n  of t y m p a n o t o m y  t u b e s  w e r e  c e r t i f i e d .  
T h e r e  w a s  no  c l e a r  i n d i c a t i o n  of p e r f o r m i n g  t h e  t o n s i l l e c t o m y ,  
t h e r e f o r e  it w a s  n o t  c e r t i f i e d .  A t t e n d i n g  p h y s i c i a n  a g r e e d  w i t h  
A e t n a  m e d i c a l  r e v i e w e r  t o  p e r f o r m  t h e  c e r t i f i e d  p r o c e d u r e s  inly, 
a n d  w i l l  m o n i t o r  p a t i e n t ' s  c o n d i t i o n  if f u r t h e r  t r e a t m e n t  is 
n e c e s s a r y  a f t e r  t h e  su r g e r y .

C A S E  #2

E n d o s c o p y  w a s  s c h e d u l e d  f o r  a p a t i e n t  w i t h  s y m p t o m s  o f  g a s t r i c  
u l c e r .  A f t e r  A e t n a  r e v i e w e r  c o n t a c t e d  t h e  p h y s i c i a n ,  an U p p e r  GI 
s e r i e s  w h i c h  is a n o n  i n v a s i v e  p r o c e d u r e  w a s  p e r f o r m e d .

C A S E  #3

P r e c e r t i f i c a t i o n  f o r  h y s t e r e c t o m y  w a s  r e q u e s t e d  b y  t h e  p a t i e n t  d u e  
t o  f a m i l y  h i s t o r y  of  o v a r i a n  c a r c i n o m a .  A t t e n d i n g  p h y s i c i a n  a n d  
s e c o n d  e x a m i n a t i o n  r e s u l t  c o n f i r m e d  t h a t  t h e  p r i m a r y  i n d i c a t i o n  for 
t h e  s u r g e r y  is d u e  t o  p a t i e n t ' s  req u e s t .  S u r g e r y  w a s  n o t  c e r t i f i e d  
s i n c e  t h e  p a t i e n t  h a s  no s y m p t o m s  a n d  e v i d e n c e  of t h e  d i s e a s e .

C A S E  #4

C a r p a l  t u n n e l  r e l e a s e  w a s  n o t  c e r t i f i e d  d u e  t o  n o n  t r i a l  o f  an 
a l t e r n a t i v e  t r e a t m e n t .  A t t e n d i n g  p h y s i c i a n  h a d  r e c o m m e n d e d  t h e  u s e  
o f  s p l i n t ,  b u t  p a t i e n t  h a d  r e f u s e d  t h i s  t r e a t m e n t .  A t t e n d i n g  
p h y s i c i a n  c o n c u r r e d  w i t h  A e t n a  r e v i e w e r  t h a t  t h e  u s e  o f  h a n d  s p l i n t  
w i l l  b e  w o r t h  t r y i n g  f i r s t  b e f o r e  a m o r e  i n v a s i v e  t r e a t m e n t  is 
c o n s i d e r e d .  T h i s  w a s  d i s c u s s e d  w i t h  t h e  p a t i e n t  a n d  w a s  a g r e e a b l e  
t o  t h e  a l t e r n a t i v e  t r e a t m e n t  plan.

C A S E  #5

P a t i e n t  d i d  n o t  r e q u i r e  c o n t i n u e d  a c u t e  c a r e  c o n f i n e m e n t  as 
c o n f i r m e d  b y  t h e  a t t e n d i n g  p h y s i c i a n .  H o w e v e r ,  h e  c o n t i n u e d  to  
r e q u i r e  s o m e  s k i l l e d  n u r s i n g  s e r v i c e s  a n d  it w i l l  be  u n s a f e  t o  
d i s c h a r g e  h i m  t o  h o m e  s e t t i n g  w i t h o u t  t h e  n e c e s s a r y  s u p p o r t  in 
p l a c e .  O n  s i t e  n u r s e  n e g o t i a t e d  w i t h  t h e  h o s p i t a l  t o  r e d u c e  
c h a r g e s  t o  s k i l l e d  n u r s i n g  f a c i l i t y  r a t e  u n t i l  h o m e  h e a l t h  c a r e  
s e r v i c e s  w e r e  p u t  in p l a c e  t o  m a n a g e  t h e  p a t i e n t  at home.

C A S E  #6

I n p a t i e n t  s t a y  w a s  r e q u e s t e d  o n  a p a t i e n t  f r o m  Sitka, for an 
o u t p a t i e n t  w o r k - u p .  H e a l t h l i n e  n u r s e  i n f o r m e d  t h e  p a t i e n t  o f  a 
l e s s  c o s t l y  a l t e r n a t i v e  s u c h  as t h e  u s e  of  P r o v i d e n c e  H o u s e  for 
a c c o m m o d a t i o n  a t  $ 3 4 /night.
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C a s e  # 1

T h i s  N o m e  p a t i e n t  f i r s t  c a l l e d  s a y i n g  s h e  c o u l d n ' t  a f f o r d  f o o d  or 
v i t a m i n s .  W e  c o u n s e l l e d  h e r  on a d e q u a t e  i n e x p e n s i v e  f o o d s  a n d  
f o u n d  a s o u r c e  in A n c h o r a g e  t h a t  s h e  w a s  a b l e  to  s e n d  a w a y  f o r  m a i l  
o r d e r  p r e - n a t a l  v i t a m i n s .

C a s e  # 2

A n  e i g h t e e n - y e a r - o l d  f i n a n c i a l l y  u n s u p p o r t e d ,  single, p r e g n a n t  
f e m a l e  c u r r e n t l y  l i v i n g  w i t h  a s i b l i n g ,  r e q u i r e d  a s s i s t a n c e  in 
l o c a t i n g  a d o c t o r  in t h e  area. N o t  a g g r e s s i v e  in l e a r n i n g  a b o u t  
p r e n a t a l  a n d  n e w b o r n  c a r e  and w a s  n o t  a b l e  t o  g e t  into a c h i l d b i r t h  
class. W e  h a v e  e n c o u r a g e d  h e r  t o  d o  as m u c h  as p o s s i b l e  o n  h e r  o w n  
a n d  h a v e  r e c o m m e n d e d  l i b r a r y  books, etc. A t  t h i r t y - f o u r  w e e k s  
g e s t a t i o n  s h e  c a l l e d  us w i t h  s i g n s  of p r e m a t u r e  labor. T h e  
a t t e n d i n g  p h y s i c i a n  t o l d  h e r  t o  g o  t o  t h e  h o s p i t a l ,  t h e  h o s p i t a l  
w a s  t e l l i n g  h e r  t o  s t a y  home. S h e  c a l l e d  us c o n f u s e d  a n d  in pain. 
W e  i n s t r u c t e d  h e r  t o  go to t h e  h o s p i t a l .  A f t e r  c o a c h i n g  h e r  
t h r o u g h  s e v e r a l  c o n t r a c t i o n s  h e r  l a b o r  w a s  s t o p p e d  at t h e  h o s p i t a l  
an d  w e  h o p e  f o r  an  u n e v e n t f u l  o u t c o m e .

C a s e  # 8

P a t i e n t  w i t h  h y d r a m n i o n s  p e r c e i v e s  t h a t  t h e  d o c t o r  is w i t h h o l d i n g  
i n f o r m a t i o n .  T h e r e  a r e  no o t h e r  p r a c t i t i o n e r s  in t h e  area. T h e  
p a t i e n t  h a d  n u m e r o u s  q u e s t i o n s .  W e  d e v e l o p e d  s t r a t e g i e s  t o  i m p r o v e  
h e r  c o m m u n i c a t i o n  w i t h  h e r  d o c t o r ,  i.e. a s k  f o r  l o n g e r  
a p p o i n t m e n t s ,  m a k e  a list of h e r  q u e s t i o n s ,  h a v e  t h e  o f f i c e  n u r s e  
a n s w e r  s o m e  of  t h e  q u e s t i o n s .  W e  h a v e  r e p o r t s  t h a t  t h e  
c o m m u n i c a t i o n  h a s  improved.

C a s e  # 30

T h i s  p a t i e n t  at t w e n t y - n i n e  w e e k s  g e s t a t i o n  h a d  p r e t e r m  l a b o r  w h i c h  
r e q u i r e d  p a r e n t e r a l  t o c o l y t i c i c s .  W e  s e t  u p  a T o c o ' s  u t e r i n e  
m o n i t o r  a n d  h o m e  c a r e  for m e d i c a t i o n  a d m i n i s t r a t i o n .  T h e  p a t i e n t  
d e l i v e r e d  a h e a l t h y  b a b y  at f u l l  term.



P a t i e n t  w i t h  f i r s t  t r i m e s t e r  n a u s e a  a n d  v o m i t i n g .  D i s c u s s e d  
o p t i o n s  t o  h o s p i t a l  a d m i s s i o n  for h y d r a t i o n ,  i.e. h o m e  care, 
d o c t o r ' s  office. P a t i e n t  a n d  d o c t o r  agree, IV ' s  g i v e n  a t  d o c t o r ' s  
o f f i c e  p e r i o d i c a l l y  a l l o w i n g  h e r  to  s t a y  h o m e  a n d  c a r e  for her 
o t h e r  c h i l d r e n .  T h i s  p a t i e n t  a l s o  h a d  a u r i n a r y  t r a c t  i n f e c t i o n  
w h i c h  s h e  r e f u s e d  t o  t r e a t  b e c a u s e  s h e  w a s  w o r r i e d  a b o u t  fetal 
e f f e c t s .  E d u c a t i o n  w a s  p r o v i d e d  r e g a r d i n g  t h e  r a t i o n a l e  for 
a n t i b i o t i c s .  She t h e n  w e n t  a h e a d  w i t h  t r e a t m e n t  b u t  u n f o r t u n a t e l y  
n o t  in t i m e  t o  p r e v e n t  a m i s c a r r i a g e .  If she g e t s  p r e g n a n t  a g ain 
s h e  w i l l  be  a b e t t e r  p a t i e n t .
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