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A l a s k a  S t a l e  L e g i s l a t u r e

During Session 
Stule CJupilol 

J ium iii, A laska 90X01-1182 
(007 ) 465-2828

During Interim 
3111 ( ’ Street, Suite 540 

Anchorage, A laska 00503 
(007 )561 -2040

Senator Virginia Collins

SB  366

J u v e n i l e  W o r k  C a m p s

S B  3 6 6  a l l o w s  f o r  t h e  e s t a b l i s h m e n t  o f  j u v e n i l e  w o r k  
c a m p s ,  o r  " b o o t  c a m p s , "  f o r  y o u t h s  w h o  a r e  a d j u d i c a t e d  d e l i n­
q u e n t  .

E a g e r  t o  i m p r o v e  t h e  e f f e c t i v e n e s s  a n d  r e d u c e  t h e  c o s t  of 
j u v e n i l e  c o r r e c t i o n s ,  m a n y  s t a t e s  are' e x p e r i m e n t i n g  w i t h  b o o t  
c a m p s  f o r  j u v e n i l e  o f f e n d e r s .  T h e  p u r p o s e  is t o  s c a r e  k i d s  
s t r a i g h t  s o  t h e y  w o n ’t e n d  u p  in a d u l t  p r i s o n s .

T h e  i n t e n t  b e h i n d  S B  366 is t o  p e r m i t  c o u r t s  t o  p l a c e  
j u v e n i l e  d e l i n q u e n t s  in w o r k  c a m p s  p a t t e r n e d  a f t e r  N e v a d a ' s  
C h i n a  S p r i n g  Y o u t h  C a m p  —  a s e t t i n g  t h a t  s t r e s s e s  a c a d e m i c s ,  
p h y s i c a l  labor, a n d  s t r u c t u r e d  d i s c i p l i n e .

A t  C h i n a  S p r i n g ,  t h e  b o y s  s t a r t  t h e i r  d a y  b y  c l e a n i n g  t h e  
d o r m i t o r y  and, a f t e r  b r e a k f a s t ,  t h e  k i t c h e n .  T h e y  a t t e n d  
s c h o o l  f r o m  8 : 0 0  t o  3 : 3 0  t h e n  w o r k  on  s u c h  p r o j e c t s  as d i g g i n g  
d i t c h e s  f o r  w a t e r  a n d  s e w e r  lines, h a u l i n g  w o od, r a i s i n g  
c h i c k e n s ,  a n d  far m i n g .  A f t e r  work, t h e y  h a v e  a m a n d a t o r y  h o u r  
f o r  s t u d i e s  a n d  a n o t h e r  h o u r  f o r  c o u n s e l i n g  f o r  p r o b l e m s  s u c h  
a s  a l c o h o l  a n d  d r u g  abuse.

A l t h o u g h  t h e r e  a r e  n o  c o s t  e s t i m a t e s  f o r  a n  A l a s k a  b o o t  
camp, w e  d o  k n o w  t h a t  t h e  U.S. J u s t i c e  D e p a r t m e n t  a w a r d e d  
O h i o ' s  C u y a h o g a  C o u n t y  a $ 7 7 9 , 0 0 0  g r a n t  f o r  a n  1 8 - m o n t h  p i l o t  
b o o t  c a m p  p r o g r a m  h o u s i n g  30 b o y s  at  a time.

M a n y  m e m b e r s  o f  t h e  p u b l i c  h a v e  c a l l e d  in s u p p o r t  o f  the 
b i l l  b e c a u s e  t h e y  s e e  it  a s  a m e a s u r e  t o u g h  on  crime. S B  366 
s e e k s  n o t  t o  r e p l a c e  t h e  c u r r e n t  c o r r e c t i o n s  s y s tem, b u t  to 
e n h a n c e  it —  a n d  p e r h a p s  d i s s u a d e  y o u n g  c r i m i n a l s  f r o m  
r e t u r n i n g  t o  a l i f e  a crime.

®  PRINTED ON RECYCLED PAPER



-------------------------------------------------------------------------------------------

A la s k a  S ta le  L eg is la tu re
During Session 
Stale Cupilol 

Juneau, Alaska 09801-1182 
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During Interim 
3111 C Street, Suite 540 

Anchorage, Alaska 99503 
(907)561-2040

Senator Virginia Collins

S e c t i o n  b y  S e c t i o n  A n a l y s i s  of 
S B  366 (Boot C a m p s  f o r  J u v e n i l e  D e l i n q u e n t s )

S e c t i o n  1 —  A u t h o r i z e s  t h e  A l a s k a  D e p a r t m e n t  o f  H e a l t h  and 
S o c i a l  S e r v i c e s  t o  p l a c e  d e l i n q u e n t  m i n o r s  in j u v e n i l e  w o r k  
c a m p s .

S e c t i o n  2 —  A l l o w s  t h e  d e p a r t m e n t  t o  a c c e p t  d o n a t i o n s  f o r  u s e  
in  c o n s t r u c t i o n  o f  w o r k  camps.

S e c t i o n  3 —  I n s t r u c t s  t h e  d e p a r t m e n t  t o  s u b m i t  a c o n s t r u c t i o n  
p l a n  o f  t h e  w o r k  camps.

S e c t i o n  4 —  A l l o w s  c i t i e s  t o  o p e r a t e  a n d  m a i n t a i n  w o r k  camps.

S e c t i o n  5 —  E m p o w e r s  t h e  d e p a r t m e n t  t o  a d o p t  r e g u l a t i o n s  f o r  
o p e r a t i n g  t h e  c a m p s .

S e c t i o n  6 —  P r e s c r i b e s  t h e  c o n d i t i o n s  o f  c o n f i n e m e n t  a f t e r  
t h e  c o u r t  c o m m i t s  a m i n o r  t o  t h e  c u s t o d y  o f  t h e  d e p a r t m e n t  
(namely, t h a t  a  j u v e n i l e  s h o u l d  b e  d e t a i n e d  in a p l a c e  s e p a­
r a t e  f r o m  i n c a r c e r a t e d  a d u l t s ) .

S e c t i o n  7 —  D e f i n e s  " j u v e n i l e  w o r k  ca m p " .
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(702) 782-9870 
Post Office Box 218«Minden, Nevada 89423

D O UG LA S C O U m 'Y

J a n u a r y  13, 199?

S e n a t o r  V i r g i n i a  C o l l i n s  
A l a s k a  S t ate L e g i s l a t u r e  
Post O f f i c e  B o x  V 
Juneau, A l a s k a  99811

D e a r  S e n a t o r  Col l i n s :

P u r s u a n t  to y o u r  request, e n c l o s e d  p l e a s e  find a b rief h i s t o r y  
of C h i n a  Spring. You m a y  also wi s h  to o b t a i n  a c o p y  of N e v a d a  
R e v i s e d  S t a t u e s  2 3 4 . 2 9 7  to 2 4 4 . 2 9 9  as a m e n d e d  in C h a p t e r  31 of the 
1960 N e v a d a  S t a t e  L e g i s l a t u r e .

P l e a s e  a d v i s e  if we can be of f u r t h e r  assist a n c e .

S i n c e r e l y ,

M i c h a e l  J. H a r p e r  
D i r e c t o r

M J H : s c



C H I N A  S P R I N G  Y O U T H  CA MP

L O C A T I O N

2.5 m i l e s  s o u t h  of Bodie Flat, in D o u g l a s  County, 
a p p r o x i m a t e l y  nine m:.les from M i n d e n  and G a r d n e r v i l l e . The m a i l i n g  
a d d r e s s  is Po s t  O f f i c e  B o x  218, Minden, N e v a d a  89423.

H I S T O R Y

In 1979 D i s t r i c t  J u d g e  H o w a r d  M c K i b b e n ,  C h i e f  P r o b a t i o n  
O f f i c e r  J a m e s  E s t a b r o o k  and m e m b e r s  of the local c o m m u n i t y  
p e r c e i v e d  a need for a j u v e n i l e  p l a c e m e n t  f a c i l i t y  to serve as an 
a l t e r n a t i v e  to the N e v a d a  Y o u t h  T r a i n i n g  C e n t e r  at Elko. Jewel and 
S t o d d a r d  J a c o b s e n ,  of G a r d n e r v i l l e ,  d o n a t e d  f o r t y  a c r e s  of land for 
t h e  p r o j e c t .  C h i n a  S p r i n g  Y o uth C a m p  o b t a i n e d  an e n e r g y
c o n s e r v a t i o n  grant, s e r v i c e  c lubs a s s i s t a n c e ,  and an a d d i t i o n a l  
c o m m u n i t y  fund r a i s i n g  e f f o r t  rai s e d  $ 8 0 , 0 0 0 . 0 0 .  D u r i n g  the s u m m e r  
of 1931, u s i n g  a C E T A  Y o u t h  W o r k  P r o j e c t  G r a n t  and with the 
c o o p e r a t i o n  of local c o n t r a c t o r s ,  a road was cut into the property. 
In A u g u s t  of 1983, the C a m p  w a s  opened and o p e r a t e d  u n til Ju l y  of 
1985.

T h e  C a m p  u n d e r w e n t  m a j o r  r e n o v a t i o n s  from 1935 to 1987. It 
w a s  r e o p e n e d  in J u n e  of 1987 with a 30 bed c a p a c i t y  and is
p r e s e n t l y  a s e l f - c o n t a i n e d  fa c i l i t y  l o c a t e d  in a w i l d e r n e s s  
s e t t i n g .  The f a c i l i t y  u t i l i z e s  solar en e rgy, "s t a t e  of the art" in 
e n e r g y  c o n s e r v a t i o n .  The C a m p  c o n s i s t s  of s e v e n  facilities: a
d o r m i t o r y ,  m e s s h a l l ,  o f f i c e / l a u n d r y ,  h a t c h e r y ,  sch o o l  f a c i l i t y  and 
a d m i n i s t r a t i v e  o ffices. The Camp has its o w n  w a t e r  system.

S i n c e  C h i n a  S p r i n g  Y o u t h  Camp r e - o p e n e d ,  the staff has
c o n t i n u e d  to d e v e l o p  i n - h o u s e  p r o g r a m s  d e s i g n e d  to give the
r e s i d e n t s  e v e r y  o p p o r t u n i t y  to make m e a n i n g f u l  and p o s i t i v e  c h a n g e s  
in t h e i r  lives. E a c h  day is filled w i t h  a c a d e m i c s ,  phy s i c a l  
t r a i n i n g ,  w o r k  p r o j e c t s  and c o u n s e l i n g .  E a c h  r e s i d e n t  learns self 
d i s c i p l i n e  and ta s k  c o m p ^ t i o n

T he C h i n a  S p r i n g  You .. is c u r r e n t l y  c a p a b l e  of h o u s i n g  30
m i d - l e v e l  j u v e n i l e  o f f e n d e r s .  We o f f e r  a s t a f f  secu r e d  f a c i l i t y  
t h a t  p r o v i d e s  a s t r u c t u r e d  e n v i r o n m e n t  t h a t  d e v e l o p s  self 
d i s c i p l i n e ,  c o n f i d e n c e  and i m p r o v e d  a c a d e m i c  standing. The Ca m p  
h a s  a c c e p t e d  p l a c e m e n t  from all N e v a d a  J u d i c i a l  Districts.

M I S S I O N

T h e  C h i n a  S p r i n g  Y o u t h  Camp is a r e g i o n a l  training, 
r e s i d e n t i a l  f a c i l i t y  for m i d - l e v e l  juvenile off e n d e r s .  The Camp is 
e s t a b l i s h e d  as a s t a f f - s e c u r e d  facility w h o s e  p u r p o s e  is to p r o v i d e  
the s t r u c t u r e  and p r o g r a m s  n e c e s s a r y  for the r e s i d e n t  youth to



o v e r c o m e  t h eir d e l i n q u e n t  and a n t i - s o c i a l  b e h a v i o r s ,  and to 
f a c i l i t a t e  a p o s i t i v e  r e i n t e g r a t i o n  into the f a m i l y  and the 
c o m m u n i t y .

G O A L S

1. To m o d i f y  the b e h a v i o r  p a t t e r n s  of r e s i d e n t s  by 
p r o v i d i n g  an o p p o r t u n i t y  for a c h i e v e m e n t  in a 
c o n t r o l l e d  and s t r u c t u r e d  e n v i r o n m e n t .

2. To w o r k  w i t h  the r e s i d e n t s  t h r o u g h  the d i f f e r e n t  
p r o g r a m s  to e n a b l e  h i m  to have the s kill to f u n c t i o n  
a p p r o p r i a t e l y  w h e n  he r e - e n t e r s  his home, s c h o o l
and c o m m u n i t y .

C O M M I T M E N T  C R I T E R I A / P R O C E D U R E

1. The c h i l d  be a d j u d i c a t e d  a d e l i n q u e n t  c h i l d  w i t h i n  the 
p u r v i e w  of C h a p t e r  62 of the N e v a d a  R e v i s e d  S t a t utes.

2. C h i l d  to be c o m m i t t e d  to the care and c u s t o d y  and 
c o n t r o l  of the S u p e r i n t e n d e n t  of the N e v a d a  Y o u t h  
T r a i n i n g  C e n t e r  a t  Elko.

3. T h a t  c o m m i t m e n t  be s u s p e n d e d  and the c h i l d  be p l a c e d  
on fo r m a l  p r o b a t i o n  w i t h  the c o n d i t i o n  t h a t  he 
s u c c e s s f u l l y  c o m p l e t e  the program.

The above p r o c e d u r e  w i l l  a l l o w  for the s e n d i n g  c o u n t y  to 
m a i n t a i n  j u r i s d i c t i o n  of the c h i l d  up o n  the r e l e a s e  f r o m  the C a m p  
and his r e t u r n  to the c o m m u n i t y .

C A M P  D I S C I P L I N E

The C h i n a  S p r i n g  Y o u t h  C a m p  P r o g r a m  is b a s e d  on a c c o u n t a b i l i t y  
and a c h i e v e m e n t .  The C a m p  is not a p u n i t i v e  i n s t i t u t i o n .  The 
c l i e n t s  of the C a m p  are t a u g h t  so c i a l  and p e r s o n a l  r e s p o n s i b i l i t y  
in a s t r u c t u r e d  e n v i r o n m e n t  in w h i c h  p r i v i l e g e s  are earned. For 
e v e r y  p r i v i l e g e  g r a n t e d  to a client, an e q u a l  r e s p o n s i b i l i t y  is 
a s s i g n e d .

E D U C A T I O N

E d u c a t i o n a l  p r o g r a m m i n g  is p r o v i d e d  by the D o u g l a s  C o u n t y  
S c h o o l  Distr i c t .  G e n e r a l  a c a d e m i c  p r o g r a m s  are off e r e d .
A d d i t i o n a l  i n s t r u c t i o n  is a v a i l a b l e  in the use of c o m p u t e r s  and 
v o c a t i o n a l  c l asses. A p p r e n t i c e s h i p s  are i m p l e m e n t e d  in w e l d i n g ,  
c o o k i n g  and v a r i o u s  a g r i c u l t u r a l  activi t i e s .

(2)



E m p h a s i s  in the e d u c a t i o n a l  s e t t i n g  is on o b t a i n i n g  the b a s i c  
s k i l l s  t h a t  f a c ilitate t heir i n t e g r a t i o n  into s o c i e t y  and the w o r k  
place. As m o s t  resid e n t s  h a v e  h a d  a c a d e m i c  problems, a d d i t i o n a l  
e m p h a s i s  is pl a c e d  on m a k i n g  up a n y  c r e d i t s  they m a y  be d e f i c i e n t  
in for gradua t i o n .

C O U N S E L I N G

Th e  y o u t h  at Camp need d i r e c t i o n ,  g u i d a n c e  and the e x p e r i e n c e  
of t a k i n g  p e r s o n a l  r e s p o n s i b i l i t y  for t h e i r  actions. The C a m p  is 
c o m m i t t e d  to an intensive, d e d i c a t e d ,  c a r i n g  and p r o f e s s i o n a l  
a p p r o a c h .  The staff wo r k  tc e n a b l e  the y outh to take c h a r g e  of 
t h e i r  l i v e s  and d e v e l o p  the c o n f i d e n c e  and self e s t e e m  to 
s a t i s f a c t o r i l y  adjust to the c o m m u n i t y .

E a c h  r e s i d e n t  is i n v o l v e d  in p r i v a t e  and i n d i v i d u a l  
c o u n s e l i n g .  The Camp has on staff, state c e r t i f i e d  a l c o h o l  and 
d r u g  c o u n s e l o r s ,  and a p r o g r a m  a d m i n i s t r a t o r  for a l c o h o l  and drugs.

R e s i d e n t s  are involved in c o u n s e l i n g  that i n c l u d e s  p r o g r a m s  
from the B u r e a u  of A l c o h o l  a n d  D r u g  Abuse, r e a l i t y  t h erapy, 
b e h a v i o r  m o d i f i c a t i o n ,  p e r s o n a l  h y g i e n e ,  p e r s o n a l  finance, e t h ics, 
the y o u t h  and the law, goal s e t t i n g ,  job s e a r c h  sk i l l s  and o t h e r s  
in an o n g o i n g  process.

S T A F F

T h e  C h i n a  Spring Y o uth C a m p  e m p l o y s  and trains a p r o f e s s i o n a l  
c o u n s e l i n g  staff. Staff m e m b e r s  m u s t  p o s s e s s  ski l l s  that lend 
t h e m s e l v e s  to all areas of the p r ogram. The r e s i d e n t  mu s t  have 
a c c e s s  to a s k i lled c o u n s e l o r  on a 24 h o u r  a day basis. C h i n a  
S p r i n g  Y o u t h  Cam? staff d o e s  n o t  p e r f o r m  s t r a i g h t  s u p e r v i s i o n  
d u t i e s ,  w i t h  t h eir skills t h e y  set the tone for an e n v i r o n m e n t  
c o n d u c i v e  to b e h a v i o r a l  change.

T R E A T M E N T

Th e  r e s i d e n t s  shall have a t r e a t m e n t  p l a n  c o m p l e t e d  w i t h i n  the 
f i r s t  t h i r t y  (30) days of r e s i d e n c e .  The plan will be p r e p a r e d  by 
s t a f f  c o u n s e l o r s  in c o o p e r a t i o n  w i t h  the resident. The plan s h all 
i n c l u d e  the following g o a l s :  b e h a v i o r a l ,  e d u c a t i o n a l ,
p s y c h o l o g i c a l ,  family and c o m m u n i t y ,  and work.

W I L D E R N E S S  P R O G R A M

The d e v e l o p m e n t a l  c o n c e p t  of w i l d e r n e s s  t r a i n i n g  is to p r o v i d e  
an o p p o r t u n i t y  for a c h i e v e m e n t  in a s e t t i n g  d i s s i m i l a r  from the 
s e t t i n g s  of a juvenile o f f e n d e r s  n o n - a c h i e v e m e n t .  Any p e r s o n ' s
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a b i l i t y  to b e c o m e  p r o f i c i e n t  in the s o c i a l  s k i l l s  n e c e s s a r y  to 
b e c o m e  a c o n t r i b u t o r y  e l e m e n t  of s o c i e t y  is d e p e n d e n t  on the 
i n d i v i d u a l ' s  c o n c e p t  of self worth, his p e r c e p t i o n  of his 
f u n c t i o n a l  s o c i a l  a b i l i t i e s ,  and his d e g r e e  of self d iscipline.

In an a t t e m p t  to o v e r c o m e  a h i s t o r y  of s o c i e t a l  failure, a 
y o u t h  r e f e r r e d  to the C h i n a  S p r i n g  W i l d e r n e s s  P r o g r a m  is g i v e n  an 
o p p o r t u n i t y  to a c h i e v e  in a h i g h l y  s t r u c t u r e d  setting. The p r o g r a m  
f u n c t i o n s  by p r o v i d i n g  p r o b l e m  s o l v i n g  t a s k s  set in a u n i q u e  
p h y s i c a l  s o c i a l  e n v i r o n m e n t  w h i c h  i m p e l s  the l e a r n e r  to m a s t e r y  of 
these tasks.

The p a r t i c i p a n t s  are e x p o s e d  to n a t u r a l  laws and t h e i r  
c o n s e q u e n c e s .  U n l i k e  m a n y  of s o c i e t y ' s  laws, the p r o b l e m s  they 
p r e s e n t  tend to be s t r a i g h t f o r w a r d ,  but often, their s o l u t i o n s  
r e q u i r e  f l e x i b i l i t y  and c r e a t i v i t y .  In the w i l d e r n e s s  setting, the 
y o u t h  is no l o n g e r  able to r a t i o n a l i z e  his f a i l u r e s  as b e i n g  the 
fault of a n o t h e r  p e r s o n  or i n s t i t u t i o n .  The c o u n s e l o r s  p r o v i d e  the 
i n s t r u c t i o n  and the e x p e r t i s e  n e c e s s a r y  for the youth to be 
s u c c e s s f u l ;  it is the y o u t h ' s  e fforts, h o w e v e r ,  th a t  will d e t e r m i n e  
his su c c e s s .  Once a y o u t h  has l e a r n e d  t h a t  the degree of his 
s u c c e s s  is limited, o n l y  by his e f f o r t s  and k n o w l e d g e ,  that le s s o n  
is t r a n s f e r r e d  to the o t h e r  e l e m e n t s  of c a m p  life and into a 
r e d e v e l o p m e n t  of self a w a r e n e s s  and self esteem, and this c h a n g e s  
the d i r e c t i o n  of his p r o b l e m  s o l v i n g  b e h a v i o r  in the g e n e r a l  
s o ciety.

A D D I T I O N A L  T R A I N I N G

R e s i d e n t s  are i n v o l v e d  in d a i l y  a c t i v i t i e s  that p r o v i d e  
b e n e f i t s  to the Camp and d e v e l o p  n e w  s k i l l s  for the r e s idents. 
T h e s e  have i n c l u d e d  c o m m u n i t y  p r o j e c t s  of l a y i n g  sod at s c h o o l s  and 
c o u n t y  f a c i l i t i e s ,  l a n d s c a p i n g  of C a m p  g rounds, care of c h u k a r  
p r o j e c t ,  b u i l d i n g  m a i n t e n a n c e ,  fence b u i l d i n g ,  g a r d e n i n g ,  
c o n s t r u c t i o n  t a s k s  and v o c a t i o n a l  t r a i n i n g .

F O O D  S E R V I C E S

T h e  F o o d  S e r v i c e  U n i t  is r e s p o n s i b l e  for p r o v i d i n g  n u t r i t i o u s ,  
well b a l a n c e d  m e a l s  that wi l l  e n s u r e  the n e c e s s a r y  d a i l y  d i e t a r y  
r e q u i r e m e n t s  for e a c h  resident. M e a l s  will be in c o m p l i a n c e  wi t h  
g u i d e l i n e s  set by the U n i t e d  S t a t e  D e p a r t m e n t  of H e a l t h  and W e l f a r e  
in c o n j u n c t i o n  with the N a t i o n a l  S c h o o l  L u n c h  P r o g r a m  t h r o u g h  the 
S t a t e  D e p a r t m - n t  of E d u c a t i o n .

M E D I C A L  S E R V I C E S

M e d i c a l  s e r v i c e s  are a v a i l a b l e  24 h o u r s  a day.
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A F T E R C A R E

The c h i l d r e n  who a r e  r e l e a s e d  from C h i n a  S p r i n g  Y o u t h  C a m p  
will re t u r n  to t h e i r  o r i g i n a l  j u r i s d i c t i o n .  The c o m m i t t i n g  
P r o b a t i o n  O f f i c e r  or Y o u t h  Parole S e r v i c e  r e t a i n s  c u s t o d y  of the 
child and is k e p t  i n f o r m e d  of the r e s i d e n t s  p r o g r e s s .  F a m i l y  
c o u n s e l i n g  for the c h i l d r e n  who reside in o u t l y i n g  c o u n t i e s  wi l l  be 
p r o v i d e d  by R u r a l  C l i n i c s  C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  of the 

State of Nevada.

F U T U R E  G O A L S

As the C a m p  c o n t i n u e s  to g r o w  m a n y  g o a l s  and p r o j e c t s  s t i l l  
lie ahead. As the n e e d  arises, C h i n a  S p r i n g  Y o u t h  C a m p  is p r e p a r e d  
to ex p a n d  to a c a p a c i t y  of 40 r e s i d e n t s .  N e v a d a  has a r a p i d l y  
g r o w i n g  p o p u l a t i o n  and c o n s e q u e n t l y  i n c r e a s i n g  need for r e s i d e n t i a l  
j u venile f a c i l i t i e s .  The S t a t e  of N e v a d a  a l r e a d y  f aces c o n t i n u a l  
over c r o w d i n g  at its t r a i n i n g  center. C h i n a  S p r i n g  Y o u t h  C a m p  
p r o v i d e s  a v i a b l e  low c o s t  a l t e r n a t i v e  to e x p a n s i o n  of S t a t e  
f a c i l i t i e s .

F u t u r e  p r o j e c t s  i n c l u d e  the c o n s t r u c t i o n  of a v o c a t i o n a l  a r t s  
b uilding, c o m p l e t i o n  of a t h l e t i c  fields, an a d d i t i o n a l  w a t e r  w e l l  
and a r e s e r v o i r  for i n c r e a s e d  fire p r o t e c t i o n .

( 5 )



163 COUNTIES: GOVERNMENT 244.297

iv a  duto. — The 1985 amendment 
&eeffective April 6 ,1985 .

references. — As to claims of fire

departm ent for expenses or losses incurrcd/ln 
fighting fires on state property, see /NRS 
475.230 and 475.235. & 6 1  g  I h \

). A ssu m p tio n  o f  c e r ta in  r ig h ts ,  d u tie s , l ia b ili t ie s  ancr o b l ig a ­
tio n s .

the board of county commissioners establishes a fire department, that 
lent:

#  Assumes all rights, duties, liabilities and obligations of any fire 
partment in any unincorporated town in the county which is subject to 
► provisions of NRS 269.500 to 269.625, inclusive^ 

f T . Assumes all rights, duties, liabilities and obligations of any county fire 
ction district only upon dissolution of ̂ rne district as provided in 

tapter 474 of NRS. (1979, p. 926.)

Boundaries of area of service

ubject to the limitations contained in subsection 2, a board of county 
sioners which establishes a cpunty fire department shall establish the 

daries of the area which it is serve, and may alter those boundaries by 
ice.
le area to be served by the fire department must not include any 

itory within the boundaries of an incorporated city. (1979, p. 926; 1981, p.

references. — to dissolution of
otection district wlren territory entirely

included within service area o f county fire 
department, see NRS 474.570.

J7. L e v w 6 f ta x ; a c c o u n tin g  fo r  proceeds o f  tax .

jBfcard o f  county commissioners which establishes a county fire depart- 
Tevy a tax for its support on all property within the boundaries of 

ce area of the fire department, and shall establish a separate fund in 
lty treasury for the receipt and expenditure of and accounting for the 
: of this tax. (1979, p. 927.)

J u v e n i l e  F o r e s t r y  C am p s 

7. E s ta b lish m e n t; co m m itm e n ts  b y  ju v e n ile  c o u rt.
J »

jip. board of county commissioners of any county may establish by 
££ce juvenile forestry camps to which children may be committed by the 
le court of the county as provided in NRS 62.211. (1960, p. 35.)
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244.298 COUNTIES AND TOWNSHIPS 244.305

Crosa references. — As to instruction of 
children detained in juvenile forestry camps, 
see NRS 388.550 to 388.570.

244.298. Provisions of ordinance creating camp.

The ordinance creating a juvenile forestry camp shall include, but shall not 
be limited to, provisions for:

1. An advisory council of 15 members, one of whom shall be a judge of the 
juvenile court for the county, one the county sheriff and one the chief of 
police of the largest incorporated city, if any, in the county;

2. The powers and duties of the advisory council;
3. The appointment of a director of the juvenile forestry camp;
4. The powers, duties and compensation of the director;
5. The employment of other necessary personnel;
6. The adoption of minimum standards of operation; and
7. Programs of education and training of committed juveniles. (1960, p. 

35.)

244.299. Labor, studies and activities of children committed to camp.

Children committed to juvenile forestry camps may be required to labor on 
the buildings and grounds thereof, or to perform any other work or engage in 
any studies or activities prescribed by the board of county commissioners or 
the juvenile court of the county. (1960, p. 35.)

P a r k s  a n d  R e c r e a t io n

244.390. P a rk s , golf courses and recreational centers: Operation; mi 
tenance.

1. The coun^commissioners of the several counties, in addjj*<5h to the 
powers now confeiv^d upon them by law, are authorized and^mpowered to 
operate, manage, impfcqve and maintain all public park^go lf courses and 
other public recreationaP'senters and areas, the conpmiction of which has 
either been initiated or completed, and the title towiuch is held by the county.

2. For the purposes of this seHjon, title is^ifeld by the county when the 
county has the right to acquireSL ckctr title by discharging a fixed 
encumbrance, whether created by puralnse contract, mortgage or deed of 
trust. (1939, p. 68; CL 1929 (1941> $ p .) , § 2«49.01; 1959, p. 567; 1965, p. 104; 
1967, p. 701.)

244.305. Acquisition/**)? land for park, recreatrtHial and memorial 
pinnaces.

1. The bo^das of county commissioners of the several counties^iqay acquire 
by purcjxdJe, contracts of purchase, which may or may not extend beytad their 
resnadtive terms of office, gift, or in any other manner, parcels of lah<L for 

rk, recreational and memorial purposes.
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2 . 2 4 . 1 0 0

C. T he  d i r e c t o r  s h a l l  e s t a b l i s h  c o n t a c t  w i t h  a p p r o p r i a t e  
p r i v a t e  i n d u s t r i a l ,  m a r k e t i n g ,  a r c h i t e c t u r a l ,  a n d  e n g i n e e r i n g  
f i r m s ,  b u s i n e s s  a s s o c i a t i o n s  a n d  p l a n n i n g  o r g a n i z a t i o n s  f o r  
t h e  p u r p o s e  o f  e n c o u r a g i n g  t h e  i n c o r p o r a t i o n  o f  f a l l o u t  
s h e l t e r s  i n  p r i v a t e l y  ow n ed  b u i l d i n g s ,  s t r u c t u r e s ,  m i n e s ,  
e t c . ,  a n d ,  u p o n  r e q u e s t ,  w i l l  make a v a i l a b l e  t o  s u c h  f i r m s  
a n d  o r g a n i z a t i o n s ,  w i t h o u t  c h a r g e ,  t h r o u g h  t h e  S t a t e  C i v i l  
D e f e n s e  a n d  D i s a s t e r  A g e n c y ,  a  p r o f e s s i o n a l  s h e l t e r  a n a l y s t  
who w i l l  r e n d e r  a d v i c e  a s  t o  t h e  m o s t  p r a c t i c a b l e  a n d  
e c o n o m i c a l  m e th o d  o f  a p p l y i n g  s h e l t e r  s l a n t i n g  t e c h n i q u e s  
t o  t h e  b u i l d i n g  o r  s t r u c t u r a l  d e s i g n  u n d e r  c o n s i d e r a t i o n .
(O rd .  190 § 9 ,  1 9 7 1 ) .

2 . 2 4 . 1 0 0  U n l a w f u l  a c t s — P e n a l t y . I t  s h a l l  b e  a  m i s -  
d e m e a n o r ,  p u n i s h a b l e  by  a  f i n e  n o t  t o  e x c e e d  f i v e  h u n d r e d  
d o l l a r s  o r  b y  i m p r i s o n m e n t  f o r  n o t  t o  e x c e e d  s i x  m o n t h s , 
o r  b o t h ,  f o r  an y  p e r s o n  d u r i n g  a  d i s a s t e r  e m e r g e n c y :

A. To w i l l f u l l y  o b s t r u c t ,  h i n d e r  o r  d e l a y  a n y  m em ber 
o f  t h e  e m e r g e n c y  o p e r a t i o n s  o r g a n i z a t i o n  i n  t h e  e n f o r c e m e n t  
o f  a n y  l a w f u l  r u l e  o r  r e g u l a t i o n  im p o s e d  u p o n  h im  b y  v i r t u e  
o f  t h i s  c h a p t e r ;  —

B . To d o  a n y  a c t  f o r b i d d e n  b y  a n y  l a w f u l  r u l e  o r  r e g u ­
l a t i o n  i s s u e d  p u r s u a n t  t o  t h i s  c h a p t e r ,  i f  s u c h  a c t  i s  o f  
s u c h  a  n a t u r e  a s  t o  i m p e r i l  t h e  l i v e s  o r  p r o p e r t y  o f  i n h a b i ­
t a n t s  o f  t h i s  c o u n t y ,  o r  t o  p r e v e n t ,  h i n d e r  o r  d e l a y  t h e  
p r o t e c t i o n  t h e r e o f ,  o r  t o  g i v e  o r  b e  l i k e l y  t o  g i v e  a s s i s ­
t a n c e  t o  t h e  e n em y .

C. To w e a r ,  c a r r y  o r  d i s p l a y ,  w i t h o u t  a u t h o r i t y ,  a n y  
m ean s  o f  i d e n t i f i c a t i o n  s p e c i f i e d  b y  t h e  S t a t e  C i v i 1 D e f e n s e  
a n d  D i s a s t e r  A g e n cy  o r  t h e  c o u n t y .  (O rd .  190 § 1 0 ,  1 9 7 1 ) .

C h a p t e r  2 . 2 6  

CHINA SPRING YOUTH CAMP

S e c t i o n s :

2 . 2 6 . 0 1 0  D e f i n i t i o n s .
2 . 2 6 . 0 2 0  P u r p o s e  a n d  a u t h o r i z a t i o n .
2 . 2 6 . 0 3 0  L a n d  f o r  c am p .
2 . 2 6 . 0 4 0  C r e a t i o n  a n d  m e m b e r s h ip  o f  a d v i s o r y  c o u n c i l ,
2 . 2 6 . 0 5 0  M e e t i n g s  a n d  q u o ru m  o f  c o u n c i l .
2 . 2 6 . 0 6 0  C o u n c i l  p o w e r s  a n d  d u t i e s .
2 . 2 6 . 0 7 0  E x e c u t i v e  c o m m i t t e e  m e e t i n g s  a n d  d u t i e s .
2 . 2 6 . 0 8 0  P o w e rs  o f  e x e c u t i v e  c o m m i t t e e .
2 . 2 6 . 0 9 0  Camp d i r e c t o r ' s  d u t i e s .
2 . 2 6 . 1 0 0  S c h o o l  f a c i l i t i e s  a t  cam p.
2 . 2 6 . 1 1 0  I n  l i e u  o f  c o m m itm e n t  t o  s c h o o l  o f  i n d u s t r y .
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I

. 2 6 .  0 1 0  —  2 . 2 6 . 0 4 0

2 . 2 6 . 1 2 0  L a b o r  on  camp b u i l d i n g s  a n d  g r o u n d s .
2 . 2 6 . 1 4 0  F i n a n c i a l  p r o c e d u r e s .
2 . 2 6 . 1 5 0  C o m m itm en t t o  cam p .

2 . 2 6 . 0 1 0  D e f i n i t i o n s . T he f o l l o w i n g  t e r m s , w h e n e v e r  
u s e d  o r  r e f e r r e d  t o  i n  t h i s  c h a p t e r ,  s h a l l  h a v e  t h e  f o l l o w ­
i n g  m e a n i n g s , e x c e p t  i n  t h o s e  i n s t a n c e s  w h e r e  t h e  c o n t e n t s  
c l e a r l y  i n d i c a t e  o t h e r w i s e :

A. Cam p. "Camp" m ean s  t h e  C h in a  S p r i n g  Y o u th  Camp.
B. C o u n c i l .  " C o u n c i l "  m e an s  t h e  C h i n a  S p r i n g  a d v i s o r y  

c o u n c i l .
C. E x e c u t i v e  C o m m i t t e e .  " E x e c u t i v e  c o m m i t t e e "  m eans  

t h e  e x e c u t i v e  c o m m i t t e e  o f  t h e  C h in a  S p r i n g  a d v i s o r y  c o u n c i l .
D. D i r e c t o r .  " D i r e c t o r "  m e an s  t h e  d i r e c t o r  o f  t h e  

C h i n a  S p r i n g  Y o u th  Camp. ( O rd .  415 § l ( p a r t ) ,  1 9 8 3 ) .

2 . 2 6 . 0 2 0  P u r p o s e  a n d  a u t h o r i z a t i o n . P u r s u a n t  t o  NRS . 
2 3 4 . 2 9 7 - 2 4 4 . 2 9 9  a s  a m en d e d  m  C h a p t e r  31 o f  t h e  1960 S e s s i o n  
o f  t h e  N e v a d a  L e g i s l a t u r e ,  a  j u v e n i l e  f o r e s t r y  camp i s  a u t h o r ­
i z e d  a n d  e s t a b l i s h e d  i n  D o u g la s  C o u n ty  t o  b e  know n a s  t h e  
" C h i n a  S p r i n g  Y o u th  C am p ,"  a n d  i s  e s t a b l i s h e d  t o  p r o v i d e  a p ­
p r o p r i a t e  f a c i l i t i e s  f o r  t h e  h o u s i n g  o f  w a r d s  o f  t h e  j u v e n i l e  
c o u r t  i n  t h e  c o u n t y ,  s o  t h a t  s u c h  w a r d s  may b e  k e p t  u n d e r  
d i r e c t  s u p e r v i s i o n  o f  t h e  j u v e n i l e  c o u r t  a n d  i n  o r d e r  t o  m o re  
a d v a n t a g e o u s l y  a p p l y  t h e  s a l u t a r y  e f f e c t  o f  home a n d  f a m i l y  
e n v i r o n m e n t  u p o n  t h e m ,  a n d  a l s o  i n  o r d e r  t o  s e c u r e  a  b e t t e r  
c l a s s i f i c a t i o n  a n d  s e g r e g a t i o n  o f  s u c h  w a r d s  a c c o r d i n g  t o  
t h e i r  c a p a c i t i e s ,  i n t e r e s t s  a n d  r e s p o n s i v e n e s s  t o  c o n t r o l  a n d  
r e s p o n s i b i l i t y ,  a n d  t o  g i v e  b e t t e r  o p p o r t u n i t y  f o r  r e f o r m  
a n d  e n c o u r a g e m e n t  o f  s e l f - d i s c i p l i n e  i n  s u c h  w a r d s .  (O rd .  415 
§ 1 ( p a r t ) , 1 9 8 3 ) .  -

2 . 2 6 . 0 3 0  L a n d  f o r  c a m p . T he  cam p s h a l l  b e  known a s  
" C h i n a  S p r i n g  Y o u th  C .im p," a n d  s h a l l  c o n s i s t  o f  s u c h  l a n d s  
a c q u i r e d  f o r  s a i d  p u r p o s e  i n  D o u g l a s  C o u n t y ,  s t a t e  o f  N e v a d a .  
(O rd .  415 § 1 ( p a r t ) , 1 9 8 3 ) .

2 . 2 6 . 0 4 0  C r e a t i o n  a n d  m e m b e r s h ip  o f  a d v i s o r y  c o u n c i l . 
T h e r e  i s  c r e a t e d  a n  a d v i s o r y  c o u n c i l  o f  t h e  C h i n a  S p r i n g  
Y o u th  Cam p, w h i c h  s h a l l  c o n s i s t  o f  f i f t e e n  m e m b e rs  a s  f o l ­
lo w s  :

A. T h e  j u d g e s  o f  d e p a r t m e n t s  One a n d  Two o f  t h e  N i n t h  
J u d i c i a l  D i s t r i c t  C o u r t  o f  t h e  s t a t e  o f  N e v a d a ,  t h e  s h e r i f f ,  
t h e  d i s t r i c t  a t t o r n e y ,  t h e  c h i e f  j u v e n i l e  p r o b a t i o n  o f f i c e r  
f o r  t h e  N i n t h  J u d i c i a l  D i s t r i c t  C o u r t  a n d  t e n  o t h e r  m em bers  
t o  b e  a p p o i n t e d  a t  l a r g e  by  t h e  b o a r d  o f  c o u n t y  c o m m i s s i o n e r s .  
F o u r  o f  th f -  a t - l a r g e  m em bers  m u s t  r e s i d e  i n  t h e  E a s t  F o r k  
T o w n s h ip  a n d  f o u r  o f  t h e  a t - l a r g e  m em b ers  m u s t  r e s i d e  i n  t h e  
T a h o e  T o w n s h i p .

S e c t i o n s :  ( C o n t i n u e d )
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B. A p p o i n t m e n t s  o f  t h e  m em bers  a t  l a r g e  s h a l l  be  made 
f o r  t h e  t e r m  o f  tw o y e a r s ,  b u t  a n y  m em ber a t  l a r g e  m ay , f o r  
c a u s e ,  b e  r e m o v e d  f r o m  o f f i c e  a t  an y  t i m e  by  t h e  u n a n im o u s  
v o t e  o f  t h e  m em b ers  o f  t h e  b o a r d  o f  c o u n t y  c o m m i s s i o n e r s .

C. M em bers  o f  t h e  c o u n c i l  s h a l l  b e  s e l e c t e d  w i t h  
s p e c i a l  r e f e r e n c e  t o  t h e i r  a b i l i t y  a n d  f i t n e s s  t o  e f f e c t u a t e  
t h e  p u r p o s e  o f  t h i s  c h a p t e r .  (O rd .  415 g i ( p a r t ) ,  1 9 8 3 ) .

2 . 2 6 . 0 5 0  M e e t i n g s  a n d  q u o ru m  o f  c o u n c i l . A. M em bers 
o f  t h e  c o u n c i l  s h a l l  m e e t  a t  s u c h  t i m e s  a n d  s u c h  p l a c e s  a s  
t h e y  s h a l l  d eem  n e c e s s a r y ,  b u t  a  g e n e r a l  m e e t i n g  o f  t h e  
c o u n c i l  s h a l l  b e  h e l d  a t  q u a r t e r l y  i n t e r v a l s .

B . The c o u n c i l  s h a l l  p r e s c r i b e  r u l e s  a n d  r e g u l a t i o n s  
f o r  i t s  own m a n a g e m e n t  a n d  g o v e r n m e n t ,  b u t  i t  s h a l l  h a v e  o n l y  
s u c h  p o w e r s  a n d  d u t i e s  a s  may be  a u t h o r i z e d  b y  l a w .

C. N in e  m e m b ers  o f  t h e  c o u n c i l ,  o n e  o f  whom m u s t  b e  a  
d i s t r i c t  c o u r t  j u d g e ,  s h a l l  c o n s t i t u t e  a  q u o r u m ,  a n d  s u c h  
q u o ru m  may e x e r c i s e  a l l  t h e  p o w e r  a n d  a u t h o r i t y  c o n f e r r e d  
o n  t h e  c o u n c i l .  ( O r d .  415  § l ( p a r t ) , 1 9 8 3 ) .

2 . 2 6 . 0 6 0  C o u n c i l  p o w e r s  an d  d u t i e s . T h e  c o u n c i l  s h a l l  
b e  t h e  a d v i s o r y  b o d y  f o r  t h e  C h in a  S p r i n g  Y o u th  Camp a n d  
s h a l l  h a v e  t h e  f o l l o w i n g  a d v i s o r y  p o w e r s  a n d  d u t i e s :

A. To a d v i s e  c o n c e r n i n g  t h e  o r g a n i z a t i o n  a n d  a d m i n i s t r a ­
t i o n  o f  t h e  y o u t h  c a m p ;

B . The d i r e c t o r  o f  t h e  camp s h a l l  r e p o r t  t o  t h e  c o u n c i l  
l  u p o n  a l l  m a t t e r s  p e r t a i n i n g  t o  t h e  a d m i n i s t r a t i o n  o f  h i s

o f f i c e ,  a n d  h e  s h a l l  r e q u e s t  t h e  a d v i c e  a n d  c o u n s e l  o f  t h e  
c o u n c i l  c o n c e r n i n g  t h e  p o l i c i e s  t h e r e o f ;  b u t  t h e  d i r e c t o r  
s h a l l  b e  r e s p o n s i b l e  f o r  t h e  c o n d u c t  a n d  p o l i c i e s  o f  t h e  
y o u t h  cam p , e x c e p t  a s  o t h e r w i s e  p r o v i d e d  h e r e i n ;

C. To r e p o r t  t o  t h e  b o a r d  o f  c o u n t y  c o m m i s s i o n e r s  i n
a l l  m a t t e r s  w h ic h  t h e y  deem  p e r t i n e n t  t o  t h e  c a m p ,  a n d  p e r ­
t a i n i n g  t o  a n y  p a r t i c u l a r  m a t t e r s  p r e v i o u s l y  r e q u e s t e d  b y  t h e  
b o a r d  o f  c o m m i s s i o n e r s ;

D. To a d v i s e  o r  m ake  r e c o m m e n d a t i o n s  r e l a t i v e  t o  t h e  
p o l i c y  o f  t h e  s t a t e  a n d  c o u n t y  c o n c e r n i n g  m i n o r s  a d j u d g e d  
d e l i n q u e n t ,  i n  n e e d  o f  s u p e r v i s i o n ,  o r  a b u s e d  o r  n e g l e c t e d ;

E . To a d v i s e  t h e  d i r e c t o r  w i t h  r e s p e c t  t o  t h e  p r e p a r a ­
t i o n  a n d  a m en d m en t  o f  r u l e s  a n d  r e g u l a t i o n s  t o  g i v e  e f f e c t
t o  t h e  p r o v i s i o n s  o f  t h i s  c h a p t e r ;

F .  To e x e r c i s e  a n y  o t h e r  a d v i s o r y  p o w e r s  n e c e s s a r y  o r  
r e a s o n a b l y  i m p l i e d  w i t h i n  t h e  p r o v i s i o n s  a n d  p u r p o s e s  o f  t h i s  
c h a p t e r ;

G. To k e e p  m i n u t e s  o f  t h e  t r a n s a c t i o n s  o f  e a c h  m e e t i n g ,  
r e g u l a r  o r  s p e c i a l ,  w h i c h  s h a l l  b e  p u b l i c  r e c o r d s  a n d  f i l e d  
w i t h  t h e  s e n i o r  d i s t r i c t  c c u r t  j u d g e ;

H. To a d o p t  a n d  m a i n t a i n  a  p r o g r a m  o f  p u b l i c  i n f o r m a ­
t i o n  a s  t o  t h e  o p e r a t i o n  and  n e e d s  o f  t h e  c am p ;

I .  A t  t h e  f i r s t  m e e t i n g  h e l d  i n  e a c h  c a l e n d a r  y e a r ,
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t h e  a d v i s o r y  c o u n c i l  s h a l l  e l e c t  f i v e  o f  i t s  m em b ers  a s  an  
e x e c u t i v e  c o m m i t t e e ,  b u t  o n e  m em ber o f  t h e  e x e c u t i v e  c o m m it ­
t e e  s h a l l  b e  a  j u d g e  o f  t h e  d i s t r i c t  c o u r t ,  o n e  m em ber o f  
t h e  e x e c u t i v e  c o m m i t t e e  s h a l l  be  e n g a g e d  i n  a c t i v e  la w  
e n f o r c e m e n t  w o r k ,  a n d  o n e  m em ber o f  t h e  e x e c u t i v e  c o m m i t t e e  
s h a l l  b e  t h e  c h i e f  j u v e n i l e  p r o b a t i o n  o f f i c e r  o f  t h e  c o u n t y .  
(O rd .  415 § i ( p a r t ) , 1 9 8 3 ) .

2 . 2 6 . 0 7 0  E x e c u t i v e  c o m m i t t e e  m e e t i n g s  a n d  d u t i e s . Mem­
b e r s  o f  t h e  e x e c u t i v e  c o m m i t t e e  s h a l l  m e e t  a t  s u c h  t i m e s  a n d  
s u c h  p l a c e s  a s  t h e y  s h a l l  d e em  n e c e s s a r y ;  t h r e e  m em b ers  o f  
t h e  e x e c u t i v e  c o m m i t t e e  s h a l l  c o n s t i t u t e  a  q u o r u m .  T he  c h a i r ­
man o f  t h e  e x e c u t i v e  c o m m i t t e e  s h a l l  b e  t h e  d i s t r i c t  c o u r t  
j u d g e .  The e x e c u t i v e  c o m m i t t e e  s h a l l  p r e s c r i b e  r u l e s  a n d  
r e g u l a t i o n s  f o r  i t s  own m a n a g e m e n t  a n d  g o v e r n m e n t ,  b u t  i t  
s h a l l  h a v e  o n l y  s u c h  p o w e r s  a n d  d u t i e s  a s  may b e  a u t h o r i z e d  
b y  l a w .  ( O rd .  415 § l ( p a r t ) ,  1 9 8 3 ) .

2 . 2 6 . 0 8 0  P o w e r s  o f  e x e c u t i v e  c o m m i t t e e . A. T he  i n t e r ­
n a l  a f f a i r s  o f  t h e  cam p s h a l l  b e  u n d e r  t h e  m a n a g e m e n t  a n d  
c o n t r o l  o f  t h e  e x e c u t i v e  c o m m i t t e e ,  a n d  t h e  e x e c u t i v e  c o m m it ­
t e e  i s  e m p o w e re d  t o  a d o p t  m in im um  s t a n d a r d s  o f  o p e r a t i o n  f o r  
t h e  cam p .

B. T he  e x e c u t i v e  c o m m i t t e e  i s  em p o w ered  t o  a p p o i n t  a  
d i r e c t o r  o f  t h e  C h i n a  S p r i n g  Y o u th  Camp, a n d  i s  e m p o w e re d  t o  
d e t e r m i n e  t h e  p o w e r s ,  d u t i e s  a n d  c o m p e n s a t i o n  o f  t h e  d i r e c t o r .

C. T he  e x e c u t i v e  c o m m i t t e e  s h a l l  a p p o i n t  a l l  o t h e r  p e r ­
s o n s  e m p lo y e d  a t  t h e  cam p .

D. T h e  d i r e c t o r  a n d  a l l  e m p l o y e e s  a t  t h e  cam p s h a l l  be  
r e s p o n s i b l e  t o  t h e  e x e c u t i v e  c o m m i t t e e  a n d  s h a l l  s e r v e  a t  t h e  
p l e a s u r e  o f  t h e  e x e c u t i v e  c o m m i t t e e .

E. T he  e x e c u t i v e  c o m m i t t e e  i s  e m p o w ered  t o  d e t e r m i n e  
t h e  p r o g r a m s  o f  e d u c a t i o n  a n d  t r a i n i n g  o f  c o m m i t t e d  j u v e n i l e s ,  
b u t  t h e  e d u c a t i o n a l  p r o g r a m  s h a l l  c o n f o r m  t o  t h e  l a w s  o f  t h e  
s t a t e  o f  N e v a d a .  ( O r d .  415  § l ( p a r t ) ,  1 9 8 3 ) .

2 . 2 6 . 0 9 0  Camp d i r e c t o r ' s  - d u t i e s . The d i r e c t o r  s h a l l  
b e  t h e  e x e c u t i v e  a d m i n i s t r a t i v e  h e a d  o f  t h e  C h i n a  S p r i n g  
Y o u th  Camp a n d ,  a s  s u c h ,  s h a l l  h a v e  t h e  f o l l o w i n g  d u t i e s :

A. To e x e r c i s e  g e n e r a l  s u p e r v i s i o n  o f  a n d  m ake a n d  
r e v i s e  r u l e s  a n d  r e g u l a t i o n s  f o r  t h e  g o v e r n m e n t  o f  t h e  cam p , 
b u t  n o t  i n c o n s i s t e n t  w i t h  t h e  r u l e s  a n d  r e g u l a t i o n s  m ade by  
t h e  e x e c u t i v e  c o m m i t t e e ;

B. To m ake a n d  r e v i s e  r u l e s  a n d  r e g u l a t i o n s  f o r  t h e  
p r e s e r v a t i o n  o f  o r d e r  a n d  t h e  e n f o r c e m e n t  o f  d i s c i p l i n e ;

C. To b e  r e s p o n s i b l e  f o r  a n d  t o  s u p e r v i s e  t h e  f i s c a l  
a f f a i r s  a n d  r e s p o n s i b i l i t i e s  o f  t h e  cam p , a n d  t o  p u r c h a s e  
s u c h  s u p p l i e s  a n d  e q u i p m e n t  a s  may b e  n e c e s s a r y  f r o m  t i m e  t o  
t i m e ,  b u t  t h e  p u r c h a s e  o f  s u c h  s u p p l i e s  s h a l l  f o l l o w  t h e  r e g u ­
l a t i o n s  f o r  c o u n n y  p u r c h a s e s ;  p r o v i d e d ,  h o w e v e r ,  t h a t  a l l  
m a n d a t e s  o f  la w  a r e  c o m p l i e d  w i t h ;
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D. To m ake r e p o r t s  t o  t h e  e x e c u t i v e  c o m m i t t e e  a n d  
c o u n c i l ;

E . To k e e p  a c o m p l e t e  a n d  a c c u r a t e  r e c o r d  o f  a l l  p r o ­
c e e d i n g s ,  r e c o r d  an d  f i l e  a l l  b o n d s  a n d  c o n t r a c t s ,  a n d  a s s u m e  
r e s p o n s i b i l i t y  f o r  t h e  c u s t o d y  a n d  p r e s e r v a t i o n  o f  a l l  p a p e r s  
a n d  d o c u m e n t s  p e r t a i n i n g  t o  h i s  o f f i c e ;

F .  To i n v o k e  a n y  l e g a l ,  e q u i t a b l e  o r  s p e c i a l  p r o c e d u r e s  
f o r  t h e  e n f o r c e m e n t  o f  t h e  c o n d i t i o n ,  o p e r a t i o n  a n d  f u n c t i o n ­
i n g  o f  t h e  cam p a n d  a n t i c i p a t e d  n e e d s  o f  t h e  cam p;

G. To s u b m i t  an a n n u a l  r e p o r t  t o  t h e  b o a r d  o f  c o u n t y  
c o m m i s s i o n e r s  o f  t h e  c o n d i t i o n ,  o p e r a t i o n  a n d  f u n c t i o n i n g  o f  
t h e  cam p a n d  a n t i c i p a t e d  n e e d s  o f  t h e  cam p;

H. To k e e p  t h e  p u b l i c  i n f o r m e d  w i t h  r e s p e c t  t o  t h e  
a c t i v i t i e s  a n d  o p e r a t i o n  o f  t h e  cam p a n d  t o  d i s s e m i n a t e  o t h e r  
i n f o r m a t i o n  w h ic h  w i l l  a c q u a i n t  t h e  p u b l i c  w i t h  j u v e n i l e  
c o r r e c t i o n a l  p r o b l e m s .  (O rd .  415  § l ( p a r t ) ,  1 9 8 3 ) .

2 . 2 6 . 1 0 0  S c h o o l  f a c i l i t i e s  a t  c a m p . A. The d i r e c t o r  
s h a l l  m ake a r r a n g e m e n t s  f o r  i m p l e m e n t i n g  NRS T i t l e  3 4 ,  w i t h  
r e s p e c t  t o  t h e  C h in a  S p r i n g  Y o u th  Camp.

B . The d i r e c t o r  s h a l l  c a u s e  a  d e p a r t m e n t  o f  i n s t r u c t i o n  
t o  b e  o r g a n i z e d  f o r  t h e  w a r d s  o f  t h e  C h in a  S p r i n g  Y o u th  Camp 
w i t h  p r o g r a m s  o f  s t u d y  c o r r e s p o n d i n g  a s  f a r  a s  p r a c t i c a b l e  
w i t h  p r o g r a m s  o f  s t u d y  g i v e n  i n  t h e  e l e m e n t a r y  a n d  h i g h  
s c h o o l s  o f  t h e  s t a t e .

C. The u l t i m a t e  p u r p o s e  o f  a l l  s u c h  i n s t r u c t i o n ,  t r a i n ­
i n g ,  e m p lo y m e n t  a n d  i n d u s t r i e s  s h a l l  b e  t o  q u a l i f y  w a r d s  f o r  
p r o f i t a b l e  a n d  h o n o r a b l e  e m p lo y m e n t  a n d  t o  e n a b l e  t h e m  t o  
l e a d  u s e f u l  l i v e s  a f t e r  t h e i r  r e l e a s e .  (O rd .  415 § l ( p a r t ) ,  
1 9 8 3 ) .

2 . 2 6 . 1 1 0  I n  l i e u  o f  c o m m itm e n t  t o  s c h o o l  o f  i n d u s t r y . 
W ards  o f  t h e  j u v e n i l e  c o u r t  who w o u l d  o t h e r w i s e  b e  c o m m i t t e d  
b y  t h e  j u v e n i l e  c o u r t  t o  t h e  N e v a d a  S c h o o l  o f  I n d u s t r y  a t  
E l k o  o r  C a l i e n t e ,  N e v a d a ,  may b e  c o m m i t t e d  b y  t h e  j u v e n i l e  
c o u r t  t o  t h e  C h in a  S p r i n g  Y o u th  Camp i n  l i e u  o f  c o m m itm e n t  
t o  t h e  N e v a d a  S c h o o l  o f  I n d u s t r y .  (O rd .  415 § l ( p a r t ) ,  1 9 8 3 ) .

2 . 2 6 . 1 2 0  L a b o r  on  cam p b u i l d i n g s  a n d  g r o u n d s . C h i l d r e n  
c o m m i t t e d  t o  j u v e n i l e  f o r e s t r y  c am p s  may b e  r e q u i r e d  t o  l a b o r  
on  t h e  b u i l d i n g s  a n d  g r o u n d s  t h e r e o f  o r  t o  p e r f o r m  a n y  o t h e r  
w o rk  o r  e n g a g e  i n  a n y  s t u d i e s  o r  a c t i v i t i e s  p r e s c r i b e d  b y  t h e  
b o a r d  o f  c o u n t y  c o m m i s s i o n e r s  o r  t h e  j u v e n i l e  c o u r t  o f  t h e  
c o u n t y .  (O rd .  415 § l ( p a r t ) ,  1 9 8 3 ) .

2 . 2 6 . 1 4 0  F i n a n c i a l  p r o c e d u r e s . A. F u n d s  t o  c a r r y  o u t  
t h e  p r o v i s i o n s  o f  t h i s  c h a p t e r  may b e  p r o v i d e d  b y  t h e  b o a r d  
o f  c o u n t y  c o m m i s s i o n e r s  by  b u d g e t  a p p r o p r i a t i o n  f r o m  t h e  
g e n e r a l  f u n d ,  a n d  s h a l l  b e  p a i d  o u r  o n  c l a i m s  a s  o t h e r  c l a i m s  
a g a i n s t  t h e  c o u n t y  a r e  p a i d .

1 4 - 4 ( D o u g l a s  C o u n t y  1 0 / 8 3 )
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B. P a r t i c i p a t i n g  f u n d s  may be  r e c e i v e d  f ro m  o t h e r  
g o v e r n m e n t a l  a g e n c i e s , b u t  a l l  f u n d s  a r e  t o  b e  u n d e r  s t r i c t  
b u d g e t  c o n t r o l .

C. T he e x e c u t i v e  c o m m i t t e e  a n d  d i r e c t o r  a r e  a u t h o r i z e d  
t o  a c c e p t  g i f t s  o r  b e q u e s t s  o f  f u n d s  o r  p r o p e r t y  t o  t h e  c a m p .

D. M o n e t a r y  g i f t s  o r  b e q u e s t s  may b e  d e p o s i t e d  i n  a  
s p e c i a l  f u n d  t o  b e  know n a s  t h e  " C h in a  S p r i n g  Y o u th  Camp 
G i f t  F u n d . "  The f u n d  s h a l l  b e  e s t a b l i s h e d  w i t h  o n e  o r  m o re  
b a n k s  o f  r e p u t a b l e  s t a n d i n g .  T h i s  f u n d  s h a l l  b e  a  c o n t i n u ­
i n g  f u n d  w i t h o u t  r e v e r s i o n  a n d  t h e  m oney i n  t h e  f u n d  s h a l l  
be  u s e d  f o r  cam p p u r p o s e s  o n l y  a n d  e x p e n d e d  i n  a c c o r d a n c e  
w i t h  t h e  t e r m s  o f  t h e  g i f t  o r  b e q u e s t .  T he  m oney may b e  
w i t h d r a w n  f r o m  s a i d  f u n d  o n l y  u p o n  t h e  s i g n a t u r e s  o f  a t  
l e a s t  tw o  m em b ers  o f  t h e  e x e c u t i v e  c o m m i t t e e .  A l l  r e c e i p t s  
a n d  e x p e n d i t u r e s  o f  m oney i n t o  a n d  o u t  o f  s a i d  f u n d  s h a l l
b e  a c c o u n t e d  f o r  i n  a  m a n n e r  a p p r o v e d  b y  t h e  c o u n t y  a u d i t o r ' s  
o f f i c e  a n d  t h e r e  s h a l l  b e  f i l e d  q u a r t e r l y  w i t h  t h e  a u d i t o r ' s  
o f f i c e  s u c h  f i n a n c i a l  r e p o r t s  a s  t h a t  o f f i c e  may r e q u i r e .

E. T he  e x e c u t i v e  c o m m i t t e e  a n d  d i r e c t o r  a r e  a u t h o r i z e d  
t o  b u y  a n d  s e l l  h a y ,  g r a i n ,  p r o d u c e ,  l i v e s t o c k  an d  s u c h  o t h e r  
f a r m  s u p p l i e s  a n d  e q u i p m e n t  a s  may b e  n e c e s s a r y  f ro m  t i m e  t o  
t i m e .  M oney o b t a i n e d  f ro m  t h e  s a l e  o f  s u c h  i t e m s  s h a l l  b e  
d e p o s i t e d  i n  t h e  c o u n t y  t r e a s u r y  i n  a  f u n d  t o  b e  known a s  t h e  
" C h in a  S p r i n g  Y o u th  Camp c o n t i n g e n t  f u n d . "  The f u n d  s h a l l  b e  
a- c o n t i n u i n g  f u n d  w i t h o u t  r e v e r s i o n ,  a n d  s h a l l  be  e x p e n d e d  f o r  
s u p p l i e s  a n d  e q u i p m e n t  n e e d e d  by  t h e  cam p i n  a c c o r d a n c e  w i t h  
t h e  p r o v i s i o n s  o f  t h e  c o u n t y  b u d g e t  a c t .  The m oney i n  t h e  
f u n d  s h a l l  b e  p a i d  o u t  on  c l a i m s  a s  o t h e r  c l a i m s  a g a i n s t  t h e  
c o u n t y  a r e  p a i d .  A l l  c l a i m s  s h a l l  b e  a p p r o v e d  by  t h e  d i r e c t o r  
a n d  e x e c u t i v e  c o m m i t t e e  b e f o r e  t h e y  a r e  p a i d .  The d i r e c t o r  
s h a l l  k e e p ,  o r  c a u s e  t o  b e  k e p t ,  a  r e c o r d  o f  a l l  t r a n s a c t i o n s  
p e r t a i n i n g  t o  t h e  f u n d .

F .  T he  d i r e c t o r  a n d  e x e c u t i v e  c o m m i t t e e  a r e  a u t h o r i z e d  
t o  a c c e p t  f u n d s  a n d  v a l u a b l e s  o f  i n m a t e s  f o r  s a f e k e e p i n g  p e n d ­
i n g  t h e i r  d i s c h a r g e ,  a n d  a r e  d i r e c t e d  t o  d e p o s i t  s u c h  f u n d s
i n  o n e  o r  m o re  b a n k s  o f  r e p u t a b l e  s t a n d i n g .  The d i r e c t o r  s h a l l  
k e e p ,  o r  c a u s e  t o  b e  k e p t , ,  a  f a i r  a n d  f u l l  a c c o u n t  o f  s u c h  
f u n d s  a n d  v a l u a b l e s ,  a n d  s h a l l  s u b m i t  r e p o r t s  t o  t h e  e x e c u ­
t i v e  c o m m i t t e e  a n d  a d v i s o r y  c o u n c i l  r e l a t i v e  t o  s u c h  f u n d s  
a n d  v a l u a b l e s  a s  may b e  r e q u i r e d  f r o m  t i m e  t o  t i m e .

G. T h e  d i r e c t o r  may e s t a b l i s h  a  w a r d s '  c o m m is s a r y  o r  
s t o r e ,  w h i c h  s h a l l  e x i s t  f o r  t h e  b e n e f i t  a n d  u s e  o f  t h e  w a r d s .  
So f a r  a s  p r a c t i c a b l e ,  s a l e s  o f  s u p p l i e s  a n d  m a t e r i a l s  t o  t h e  
w a r d s  s h a l l  b e  a t  c o s t .  T he  d i r e c t o r  s h a l l  k e e p ,  o r  c a u s e
t o  b e  k e p t ,  a  r e c o r d  o f  a l l  t r a n s a c t i o n s  o f  t h e  c o m m i s s a r y .

H. The C h i n a  S p r i n g  Y o u th  Camp c o m m is s a r y  f u n d  i s  
c r e a t e d  a n d  s h a l l  b e  u s e d  t o  p u r c h a s e  s u p p l i e s  an d  m a t e r i a l s  
f o r  r e s a l e  t o  t h e  w a r d s ,  t o  p r o v i d e  m oney f o r  n e e d y  w a r d s ,  
a n d  f o r  o t h e r  i n c i d e n t a l s  a s  may b e  d e em ed  n e c e s s a r y  by t h e  
d i r e c t o r .  A l l  m oney d ra w n  f r o m  t h e  f u n d  s h a l l  be  r e p a i d  
w h e r e v e r  p o s s i b l e .

1 4 - 5 ( D o u g l a s  C o u n t y  1 1 / 8 5 )
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I .  T h e  d i r e c t o r  i s  d i r e c t e d  t o  d e p o s i t  t h e  f u n d  i n  o n e  
o r  m ore  b a n k s  o f  r e p u t a b l e  s t a n d i n g  a n d  t o  m a i n t a i n  a  s m a l l  
sum a s  p e t t y  c a s h  a t  t h e  c o m m i s s a r y .  ( O r d .  433  § 1 ,  1 9 8 5 :
O rd .  415 § 1 ( p a r t ) , 1 9 8 3 ) .

2 . 2 6 . 1 5 0  C o m m itm en t t o  c a m p . A. I t  s h a l l  be  l a w f u l  
f o r  t h e  c o u r t s , o r  a p p r o p r i a t e  s t a t e  a g e n c i e s  em p o w ered  t o  
make c o m m i t m e n t s , t o  c o m m it  t o  t h e  cam p t h o s e  m in o r  p e r s o n s  
b e tw e e n  t h e  a g e s  o f  e i g h t  a n d  e i g h t e e n  y e a r s  whom t h e y  h a v e  
f o u n d  t o  b e  d e l i n q u e n t s  i n  n e e d  o f  s u p e r v i s i o n ,  o r  a b u s e d  o r  
n e g l e c t e d ,  a s  p r o v i d e d  by  l a w .  b e f o r e  a n y  s u c h  p e r s o n  i s  
c o n v e y e d  t o  t h e  c a m p ,  i t  s h a l l  b e  a s c e r t a i n e d  f r o m  t h e  d i r e c ­
t o r  w h e t h e r  a d e q u a t e  f a c i l i t i e s  a r e  a v a i l a b l e  t o  p r o v i d e  f o r  
t h e  n e c e s s a r y  c a r e  t o  s u c h  p e r s o n .  T he  d i r e c t o r  s h a l l  f i x  
t h e  t i m e  a t  w h ic h  s u c h  p e r s o n  s h a l l  b e  d e l i v e r e d  t o  t h e  cam p . 
The d i r e c t o r  s h a l l  a c c e p t  s u c h  p e r s o n  u n l e s s  t h e r e  a r e  n o t  
a d e q u a t e  f a c i l i t i e s  a v a i l a b l e  t o  p r o v i d e  t h e  n e c e s s a r y  c a r e ,  
o r  t h e r e  a r e  n o t  a d e q u a t e  f u n d s  a v a i l a b l e  f o r  t h e  s u p p o r t  o f  
t h e  camp o r ,  i n  t h e  o p i n i o n  o f  t h e  d i r e c t o r ,  s u c h  p e r s o n  i s  
n o t  s u i t a b l e  f o r  a d m i s s i o n  t o  t h e  cam p .

B. T he  c o u r t  o r  o t h e r  c o m m i t t i n g  a g e n c y  may o r d e r ,  when 
c o m m i t t i n g  a  m i n o r  t o  t h e  c a r e ,  c u s t o d y  a n d  c o n t r o l  o f  t h e  
cam p , t h e  e x p e n s e  o f  h i s  s u p p o r t  a n d  m a i n t e n a n c e  t o  b e  p a i d  
i n  w h o le  o r  i n  p a r t  by  h i s  p a r e n t s ,  g u a r d i a n  o r  o t h e r  p e r s o n  
l i a b l e  f o r  h i s  s u p p o r t  a n d  m a i n t e n a n c e .  The m o n ey s  so  
o r d e r e d  p a i d  s h a l l  b e  p a i d  t o  t h e  d i r e c t o r ,  who s h a l l  im m e d i­
a t e l y  d e p o s i t  t h e  sum  i n  t h e  c o u n t y ^ t r e a s u r y  t o  be  c r e d i t e d  
t o  t h e  a p p r o p r i a t e  f u n d .  ( O rd .  415 § l ( p a r t ) ,  1 9 8 3 ) .

C h a D te r  2 . 2 8

HISTORIC DISTRICT COMMISSION*

S e c t i o n s  :

2 . 2 8 . 0 1 0  E s t a b l i s h e d — M e m b e r s h ip .
2 . 2 8 . 0 2 0  C h a i r m a n — E l e c t i o n  a n d  d u t i e s .
2 . 2 8 . 0 3 0  R u l e s  a n d  r e g u l a t i o n s  a d o p t i o n .
2 . 2 8 . 0 4 0  Q uo ru m .
2 . 2 8 . 0 5 0  M e e t i n g s — H e a r i n g s .

2 . 2 8 . 0 1 0  E s t a b l i s h e d — M e m b e r s h i p . T h e r e  i s  e s t a b l i s h e d  
i n  G enoa  an  h i s t o r i c  d i s r r i c t  c o m m i s s i o n ,  t h e  m em bers  o f

F o r  s t a t u t o r y  p r o v i s i o n s  a u t h o r i z i n g  c o u n t i e s  t o  t a k e  
c a r e  o f  a n d  p r e s e r v e  p r o D e r t y  o f  t h e  c o u n r v ,  s e e  NRS 
§ 2 4 4 . 2 6 5 .
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and some private firms providing prison health care

V
Eager to improve the effectiveness and reduce the cost o f juvenile 
corrections, states and counties around the nation are experiment­
ing with boot camps fo r  youthful offenders. The camps, which stress 
hard physical labor and stern discipline, are designed to scare kids 
straight so they w on'tend up in adult prisons. It’s unclear yet 
whether the camps are effective, but many officials, most recently in 
Massachusetts and Ohio, have said they have high hopes fo r  them. 
Another notable trend in state justice policy is driven by tight 
budgets. Numerous states are looking at hiring private firm s to 
provide medical care to prison inmates. Prison medical costs are 
soaring, at least partially because many inmates entering prison 
suffer from  serious health problems caused by their addictions to 
drugs or alcohol. Some states, too, have aging prison populations 
with expanded health care needs.
Privatizing prison health care is controversial, since it results in the 
loss o f  state jobs. Sometimes the private firm  rehires the form er 
state workers, but frequently at lovjer salaries than they were paid  
by the state. Privatizing also raises a key issue: Can private firm s 
supply the same quality o f care as state workers?
To keep current with both o f  these trends, read  Public Safety & 
Justice Policies: From the STATE CAPITALS each week.
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B o o t  C a m p s :

O hio  co u n ty  to  o p e n  
ex p e r im en ta l  b o o t  c am p

Some juvenile offenders in 
Cuyahoga County, Ohio, will 
be sentenced to a boot camp 
style of detention starting early 
next year to get a dose of disci­
pline and self-confidence they 
may need.

The Jusdce Department’s 
Office of Juvenile Justice and 
Delinquency Prevention has 
awarded Cuyahoga County 
Juvenile Court a grant worth 
5779,000 to fund a pilot boot 
camp program, which is to serve 
as a model for other such camps 
elsewhere. The county is a 
partner in the experiment with 
the Northeastern Family Insti­
tute of Boston, a private, non­
profit human services agency 
that will manage the 18-month 
program.

Cuyahoga County’s program 
is one of three in the country to 
receive funding for a boot camp 
experiment. The others are 
social service programs in 
Mobile, Alabama, and Denver, 
Colorado. A Jusdce Department 
spokesman said the agency 
intends to expand research and 
evaluation of boot camps and 
other shock incarceradon pro­
grams across the country.

Starting in April, 30 boys at 
a time will be sent for 90-day 
stays at the Cuyahoga County 
camp, at the county’s Youth De­
velopment Center in Hudson

Village. Youths will be sent 
there as an alternative to six- to 
nine-month stays at traditional 
juvenile detention homes such 
as the state-run Cuyahoga Hills 
Boys School.

While living at the camp, 
the youths will rise early and 
face a number of physical 
challenges, such as obstacle 
courses and wilderness survival 
training. The object is to teach 
physical conditioning and self- 
discipline.

“There’s a high emphasis on 
rehabilitation, riot punishment, 
so there’s a better chance of 
changing their behavior so they 
don't repeat it,” said Elsie Day, 
director of community services 
for the county’s juvenile court. 
“It also builds self-esteem from 
doing physically challenging 
things. These kids often have 
poor self-esteern, which is why 
they get involved in negative 
activities."

She said the camp, though 
styled after military boot camps, 
would not be as militaristic or as 
strict as adult boot camps. The 
program will involve traditional 
aspects of juvenile detention, 
such as schooling and counsel­
ing, Day said. After completing 
the camp, youths will spend 
several more months in counsel­
ing and rehabilitation programs.

M a s sa c h u se t ts  p lan s  three  
juvenile bo o t c a m p s

Massachusetts Gov. Wil­
liam F. Weld and Lt. Gov. Paul 
Cellucci have broken ground for 
the first of three military-style

boot camps for youthful offend­
ers.

The $6 million facility will 
house 256 inmates in four boot- 
camp-style buildings featuring 
open bunking. In all, seven 
buildings will be built on the 12- 
acrc grounds at the Bridgewater 
Correctional Complex.

“Innovative programs such 
as boot camps help us utilize 
scarce secure prison beds for 
those truly needing traditional 
facilities,” Weld said. At die 
same time, Cellucci said, the 
boot camp approach is an 
attempt to change the habits of 
young offenders before they be­
come career criminals. The sites 
for the remaining two boot 
camps have not been announced

Virginia b o o t  cam p  is 
u n d e ru sed

Virginia Department of Cor­
rections officials say the state’s 
new boot camp is being un­
derused and that the State Crime 
Commission should determine if 
more inmates can be included in 
the program.

Under the new program, 
judges can sentence first-time, 
non-violent offenders to the boot 
camp where they undergo a 90- 
day regimen of drilling, hard 
labor and education. If they 
complete the program, they are 
released under supervision for a 
year.

The program was designed 
to ease prison crowding and to 
return the prisoners to society 
with a better sense of self.

From the STATE CAPITALS
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Currently, the program has 52 
participants, though it has room 
for 96.

— a
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M a s sa c h u s e t t s  h ire s  priva te  
firm to  p rov ide  h ea lth  c a re

Massachusetts has hired a 
Florida company to provide 
health care at the state’s prisons, 
a move that Gov. William Weld 
says will save the state from $8 
million to $14 million a year.

The contract, to Emergency 
Medical Services Associates, 
was the first Weld administra­
tion move to privatize a state 
service. Weld said it would not 
be the last. Weld said almost 
400 state employees could lose 
their jobs, but EMSA can hire 
those workers when the contract 
takes effect Jan. 1.

“This contract is an excel­
lent example of the privatization 
approach we plan to employ 
throughout state government,” 
he said. “It’s not a matter of the 
private sector versus the public 
sector, it’s a matter of monopoly 
versus competition.’’

EMSA, o f Ft. Lauderdale, 
Florida, was the low bidder at 
$28.7 million, Public Safety 
Secretary Thomas Rapone said. 
Four national companies com­
peted for the contract.

“The amount of savings 
reflects the fact that the state has 
been paying too much for 
prisoner medical services in the 
past," said Weld. “We pay

oumcthing like $4,(XX) per 
inmate per year, and other 
comparable states spend closer 
to $2,000 per inmate per year, 
so that was a red flag that really 
led us to look in this area for 
privatization.”

EMSA currcntiy operates 
health care services for three 
prisons —  a 2,000-bed prison in 
southern Florida, an 1,800-bcd 
county jail in West Palm 
Beach, Florida, and a 5,000-bed 
prison in Virginia.

Alabama, Arkansas, New 
Mexico, Kansas, M ary land  
and Delaware contract prison 
health care services, according 
to Massachusetts officials. 
Thirteen other states contract 
out up to 80 percent of health 
services, and six others contract 
a little more than half their 
health services to private com­
panies, the officials said.

Weld said EMSA would cut 
outside medical visits by in­
mates from the current average 
of about 500 a week to 500 a 
month, and would be penalized 
$100 for every outside trip 
above that limit. Rapone said 
the privatization also would 
alleviate medical malpractice 
suits filed against the state by 
inmates. He said there were “an 
inordinate amount” of such suits 
pending.

Previously, the state and a 
private firm, Goldberg Medical 
Associates, had provided medi­
cal care to prisoners. Goldberg 
Medical’s $12 million contract 
expires Dec. 31. Weld said he 
next would look to privatize the

prison system’s food delivery 
services.

S ou th  Dakota w a n ts  to 

e x p an d  privatization

'Hie South Dakota Correc­
tions Department won’t pick a * 
company to provide health care 
for the whole prison system for 
several months, Secretary Lynne 
DeLano says.

The department is now 
doing a cost analysis of five 
proposals submitted over the 
summer, she said. It also is 
studying if the companies 
should submit bids.

The prison system now has 
several contracts with individual 
health-core providers. Over the 
summer, it asked two Sioux 
Falls hospitals and three out-of- 
state companies that specialize 
in corrections health care for 
plans on providing every kind of 
medical service for all its facili­
ties.

The services would include 
physicians, nurses, mental 
health care, and inmate and staff 
education. DeLano said the 
Corrections Department would 
save money by having one 
company provide all health care.

The department’s director of 
finance, Richard Decker, said 
regular medical expenses at the 
State Penitentiary increased 
from $492,000 in 1989 to 
$638,000 in 1991. They're 
projected to hit $640,00 next 
year, he said.

Regular costs at the co-ed 
Springfield Correctional Facility
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INTRODUCTION

A new breed of correctional facility has evolved out of concerns over increased drug crime 
and prison overcrowding, and the belief that traditional prisons often fail to rehabilitate offenders. 
In addition, there has been growing public sentiment that offenders be held accountable for their 
crimes and that serious offenders serve longer sentences. This has added to prison crowding and 
motivated state policymakers to search for intermediate sanctions for less-serious offenders.

Boot camps-also known as shock incarceration, special alternative incarceration or 
regimented inmate discipline--are military-style facilities distinguished by reveille, close-order 
drills, marching and demanding physical requirements. Participants are usually young adult 
offenders with no prior incarceration who are serving time for their first non-violent felony 
conviction. Offenders attend a boot camp program for a shorter duration than a standard prison 
sentence, 60 to 180 days depending on the state program, and then ordinarily are released on 
parole for an additional year or more. Boot camps are politically popular because the public sees 
the programs as "tough on crime." Corrections officials often like the programs because the 
stringent rules and schedules provide a more controlled environment for offenders than standard 
incarceration.

LEGISLATIVE ACTIVITY

Boot camps for young adult offenders now operate in at least 23 states, and another seven 
states are in the process of setting up boot camp programs.

Oklahoma and Georgia opened the first boot camp programs in 1983. Most states with 
programs have added them just since 1987, and considerable legislative activity has occurred since 
1989. Sixteen states enacted enabling legislation in the 1989 or 1990 sessions: Arkansas, 
Colorado, Connecticut, Illinois, Indiana, Kansas, Missouri, Nevada, New Hampshire, New Merrico, 
Ohio, Tennessee, Texas, Virginia, Wisconsin and Wyoming. Eight states-Alabama, Arizona, 
Florida, Georgia, Louisiana, Michigan, New York and South Carolina-enacted enabling 
legislation between 1983 and 1989. At least five states -  Idaho, Maryland, Mississippi, North 
Carolina and Oklahoma-operate boot camps under department of corrections regulatory 
authority. At least one county, Los Angeles, is operating a one-year pilot project.(Figure 1)

POLICY CONSIDERATIONS

Prison-bound or probation-bound offenders
Perhaps the central policy issue to be addressed in considering or expanding boot camp 

programs is whether the program will be used to divert prison-bound offenders or as a more 
intensive, punitive form of probation.

In at least 19 states, statutes specify boot camps as an alternative for prison-bound offenders, 
with the intent of providing shorter more intensive terms in a boot camp for some offenders who 
would have served a longer prison term. In most states that statutorily divert prison-bound 
offenders o boot camp, the length of the original sentence is not specified by statute. In states 
that do designate original sentence length for program eligibility, the offender may be trading a 
sentence as short as three years for six months in a boot camp (New York) or a sentence as long as 
15 years for 120 days in a boot camp (Alabama).(Appendix A)

In at least five states, probation-bound offenders are targeted by statute in order to provide 
boot camps as a sentencing option for offenders for whom straight probation was considered too 
lenient. Probation-bound offenders are diverted into the boot camp program by the sentencing 
judge. Both Connecticut and Georgia statutes allow the court to use boot camp as a condition of 
probation, and Arizona uses it as a condition of intensive probation.(Appendix A)
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Tennessee is the only state found to have two separate statutes; one targets prison-bound 
offenders and the other targets probation-bound offenders. Theoretically, prison-bound and 
probation-bound offenders could serve side-by-side in the same boot camps. As yet, however, no 
probation-bound offenders have been sent to Tennessee’s boot camp, according to the department 
of corrections.

Ten states give the court primary discretion to determine whether otherwise prison-bound or 
probation-bound offenders are sentenced to boot camps. Often, offenders sentenced to boot 
camps by a judge must also then be screened and accepted by the Department of Corrections 
(DOC).(Appendix A)

In about 12 states, the department of corrections has considerable discretion for diverting 
prison-sentenced inmates intn boot camps. In six of these states, the DOC’s discretion is 
somewhat diluted because the court maintains jurisdiction and continues to oversee and review the 
offender’s case throughout the program.(Appendix A)

Target offenders
Most states specify that participants in boot camps be non-violent felony offenders who have 

never served time in a prison. A majority of the states target a specific age group either by statute 
or by DOC policy, the most common range being from 17 to 25 years of age. New Mexico and 
Wisconsin target certain drug offenders for the program. Several states statutorily exclude certain 
crimes such as murder, first degree rape, first degree kidnapping, first degree robbery, capital or 
life felonies, sex offenses, child abuse or child sexual abuse. Many state laws require that offenders 
be physically and mentally fit. At least five states have boot camps for women.

PROGRAM OBJECTIVES

The most frequently stated goals of boot camps are to reduce prison overcrowding, deter 
offenders from crime, rehabilitate young adult offenders and reduce corrections costs.

Reducing Prison Overcrowding
Several states have authorized boot camps, with reduction of prison overcrowding as a goal 

of the program. In Arkansas, offenders are evaluated according to a set of guidelines adopted by 
the Board of Correction, under statutory language which says the program is "designed to reduce 
inmate population by diverting eligible offenders from long-term incarceration." (Ark. Stat. Ann. 
12-28-701 to 12-28-705 (1989)) The Florida law indicates that "Due to severe prison 

overcrowding, the Legislature declares the construction of a basic training program facility is 
necessary to aid in alleviating an emergency situation." (Fla. Stat. Ann. 958.04 (West 1990))

However, an analysis done by Abt Associates, Inc. for the National Institute of Justice (NU), 
of the U.S. Department of Justice in 1989 said that in comparing maximum annual capacity in boot 
camps in a number of states to total prison population, the potential effect of boot camps on prison 
overcrowding is small. Boot camp capacity as a percent of prison population ranged from 1.1 
percent in Florida to 11.6 percent, in Mississippi according to the NLJ analysis. Boot camps 
averaged about 4.7 percent of total prison populations in the states examined. Current selection 
criteria for participants would, therefore, limit the number of facilities needed to a relatively small 
number.(l,p.l2)

Deterrence and Rehabilitation
.Another commonly stated purpose of boot camps is to deter offenders from committing 

additional crimes by giving them a "taste" of prison. This may be particularly true where boot 
camps are used as a more punitive form of probation. Many boot camps operate within a 
conventional state prison, but participants are separated from the general population. This gives 
offenders a "close, sobering exposure to the realities of prison life, but without subjecting them to 
abuse, exploitation or corruption by hardened criminals," according to the NLJ study, (l.p-xi)
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Physical exercise combined with drills and discipline is seen as having rehabilitative value by 
some policymakers and program managers. Shock incarceration, according to Donald J. Hengesh, 
director of Special Alternatives Incarceration in Michigan, teaches inmates "self-esteem, self- 
discipline, self-responsibility and how to work...more importantly [the prcgram] pushfes] these 
individuals to achieve at levels that they never knew they could achieve at before."(2,p.3)

Some programs have added confidence-building exercises, and several require participants 
to quit smoking. North Carolina includes a Ropes Challenge program, which works firet on 
building group skills such as getting a team over a 12 foot wall then on individual confidence 
building such as walking a balance beam suspended 30 feet in the air. In Louisiana, program 
participants in the Orleans Parish are able to run 12 miles upon completion of the 
program.(l,p.23)

Most programs do not rely solely on military drills for their rehabilitation, many also include 
drug and alcohol counseling, reality therapy, individual counseling, literacy training and other pre­
release programs. In New York, offenders are placed in a therapeutic community emphasizing 
community living and socialization skills.(l,p.5) Education also is emphasized in the New York 
program, with offenders required to spend 12 hours per week in classes. A 1990 report of the New 
York State Department of Correctional Services, Division of Program Planning, Research and 
Evaluation, said the academic achievement of boot camp participants is somewhat less than 
inmates in comparison New York facilities, but boot camp inmates both start with more skill 
deficiencies and spend less time in the program.(4,pp.35-36) Although many stales’ boot camp 
programs offer education, at least two states offer no adult basic education because of the 
difficulty in doing so in any meaningful way in the short period of time offenders are in the boot 
camp program.(l,p.27)

At least 10 state statutes specify that offenders receive drug and alcohol education or 
treatment in boot camps. As mentioned earlier, in New Mexico and Wisconsin certain drug 
offenders are targeted for the program. In Tennessee, however, some drug offenders are 
statutorily excluded.

Some states provide considerable pre-release assistance and direction. For example, in 
Maryland, parole agents visit the offenders before they are released, examine their home 
environments and make arrangements for offenders to meet with job placement assistance 
counselors. In at least one state, DOC officials recommend to the sentencing judge that drug 
offenders be required to attend out-patient drug counseling upon release, and in a few other states 
the statute specifies that drug offenders be sent to drug treatment or educational programs upon 
release. Two states-Indiana and Wisconsin-statutorily require drug treatment upon release from 
boot camp.

Cost Issues
Many boot camps are set up on the grounds of existing correctional facilities and share 

kitchen, medical and administrative services, contributing to cost-efficient start-up. However, per 
diem costs may be as much or more than standard prison because of higher staff to inmate 
ratios.(l,p.l6)

The 1989 NU study indicated that cost savings come primarily Torn the shorter terms 
participants serve. For states to save money, the researchers conclude, they must admit inmates 
who otherwise would have served longer prison terms. Florida data show that time served in boot 
camps is about 215 days shorter than what participants would have spent in prison, suggesting 
savings to the state.(3,p.22) In New York, a 1990 report by the Department of Correctional 
Services research division estimated that despite higher per diem costs than other prison facilities, 
a total savings of S55.6 million was realized for 1,158 boot camp participants. This includes an
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estimated S36.6 million saved in capital construction ard S19.0 million saved in care and custody 
costs, mostly because inmates were housed for a shorter time.(4,pp.33-34)

A 1990 report by the South Carolina State Reorganization Commission for the state 
legislature examined the criminal histories of the offenders in the boot camp program to 
determine how many offenders were actually being diverted from prison and whether any 
offenders were being diverted from probation. Of the 664 offenders who were placed in the boot 
camp program between July 1987 and January 1989, 244 were diverted from prison and 420 were 
diverted from probation. Still, the net cost savings of diverting 244 offenders from prison, after 
taking into account the costs added by placing 420 probation-bound offenders into boot camps, was 
determined to be $1.4 million.

None of the cost analyses known have attempted to compute the retum-to-crime factor into 
costs. Perhaps eventually, fiscal studies will combine recidivism data with cost data and analysis of 
who is being diverted into boot camp programs.

EVALUATIONS AND OUTCOMES

Whether or not boot camps meet the intended objective of rehabilitation of the offender is 
also an important policy consideration. To date, however, most outcome analyses are either 
anecdotal, short-term or inconclusive.

Studies by the National Institute of Justice (NU) of the U.S. Department of Justice in 1989 
and the U.S. Government Accounting Office (GAO) in 1988 concluded that available data are not 
sufficient to upport the theory that boot camps reduce recidivism, overcrowding or prison 
costs.(l,p.35)(l ,p.l)

The NU study looked at recidivism rates for graduates of boot camps in Georgia and 
Oklahoma and found them to be about the same as those Oi offenders released from prison. In 
fact, the Georgia DOC found that after a three year follow-up, 38.5 percent of the offenders who 
participated in boot camp returned to prison, compared to 38 percent recidivism of released prison 
inmates. Oklahoma found that almost half the boot camp graduates had returned to prison 
compared to 28 percent in a comparison group of prison inmates over a 29-month period.(l,p.4)

A few states also have tracked the return to crime or subsequent incarceration of boot camp 
participants. The Florida Department of Corrections released a study in 1989 of their program 
showing that boot camp graduates had a re-incarceration rate of 5.59 percent versus 7.75 percent 
for a comparison group; however, the study only contained data for a 13-month period.(3,p.ii)

A 1990 report of the South Carolina State Reorganization Commission showed that among 
437 boot camp participants, 16 percent have had a subsequent conviction or had their probation 
revoked for a technical violation. Of these convictions and violations, 97 percent occurred during 
the first 12 months after completing boot camp. The most recent study, based on 1984 data, of 
recidivism for all people released (including all crimes and criminal histories) in that state showed 
a 16 percent recidivism rate for one year.(6,p.24)

The New York Department of Correctional Services research division report of 1990 on the 
state’s Shock program said, "Despite being incarcerated for shorter periods of time, the Shock 
graduates appear to be returning at a rate similar to a selected comparable group of inmates...." 
But the report also notes that Shock graduates come back for offenses less serious than the 
comparison group, and more often for rule violations rather than for convictions on new 
crimes.(4,p.51-52) Georgia, Louisiana and New York are currendy conducting studies and several 
other states have indicated they will be tracking recidivism rates as well.
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Several states require the department of corrections (DOC) to report to the legislature on 
the progress of the boot camp programs. In Colorado, for example, the DOC is to provide a 
report that includes such information as: whether offenders are being diverted from probation or 
prison, whether bed space is being saved, and whether the recidivism rate for graduates of the 
program are equal to or lower than that of similar offenders committed to the DOC.

The National Institute of Justice currently is working on a multi-site survey to evaluate seven 
boot camp programs. The evaluation will address selection decisions, community supervision upon 
release, program characteristics and program location; however, the outcome of the study is not 
expected to be decisive. The study should be released by early next year.

The Bureau of Justice Assistance has offered funds to states for boot camp start-up and 
demonstration. New York and Texas have grants to implement and evaluate effectiveness of boot 
camps targeted for drug offenders.(7,p.47)

FEDERAL INTEREST AND INCENTIVES

Title XVIII of the federal Crime Control Act of 1990 authorizes $220 million for 
"correctional options," including, "four grants in each fiscal year, in various geographical areas 
throughout the United States, to public agencies for correctional options (including the cost of 
construction) that provide alternatives to traditional modes of incarceration and offenders release 
programs." Programs must provide appropriate intervention for young offenders; security and 
discipline; services such as counseling, drug treatment, education and job training; reduction in 
criminal recidivism; reduction in correctional costs; and development of industrial and service 
skills. Also available are grants to public agencies to "establish, operate, and support boot camp 
prisons."

Priority is given to applicants who show potential for developing or testing innovation 
alternatives, as well as those that demonstrate overall quality and programming in a boot camp 
program. States operating over capacity in correctional facilities are also given priority. The law 
also identifies military facilities that may be used as sites for correctional programs funded under 
this chapter.

As of January 1991, funds for these grants were not yet appropriated. The Federal Crime 
Control Act of 1990 also authorizes the Federal Bureau of Prisons to use shock incarceration (boot 
camp) programs. Title XXX specifies military-style regimented training, discipline and labor, and 
also requires that appropriate job training education and drug and alcohol counseling be in place. 
As vet there are no boot camp facilities operating for federal offenders.(8)

The Office of Juvenile Justice and Delinquency Prevention (OJJDP), in conjunction with the 
Bureau of Justice Assistance, will develop and test up to three boot camps for juvenile offenders, 
with awards to be made in April 1991 for 18-month test sites. In addition, the National Institute of 
Justice will fund an independent evaluation of the OJJDP programs, also to begin in 1991.

CONCLUSION

The lofty goals of reducing prison overcrowding controlling corrections costs and providing 
for criminal deterrence and rehabilitation are only marginally achievable through boot camp 
prison programs.

By shortening the period of incarceration for prison-bound offenders, boot camps can have a 
minimal effect on prison overcrowding and costs. However, cost savings tend to be elusive in 
programs requiring special start-up and operational costs, yet which target less than 5 percent of 
the prison population. It is important to note that programs which target only probation-bound 
offenders are not likely to realize cost savings nor do they have any effect on prison populations.
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Increased justice-svstem costs may in fact result from sending probation-bound offenders to boot 
camps.

Real savings, of course, can be realized if boot camp programs are successful in reducing 
subsequent criminal behavior in participants. As yet, however, long-term, comprehensive 
recidivism evaluations are absent from an evaluation of whether boot camps are good policy. 
Ultimately, an objective analysis of programs’ rehabilitative value compared to c r  in combination 
with drug treatment, work and education programs, likely will be key to determining success or 
failure.

In current practice, boot camps do respond to the need for intermediate sanctions tougher 
than probation and which depan significantly from traditional prison by stressing offender 
accountability and change. A corrections leader has said boot camps are the "first sexy idea" 
corrections has had in almost rwo decades, and therefore should be given time to develop and be 
refined. Others have warned that military drills without attention to the social ills of illiteracy, 
unemployment and drug abuse are a wasted effort.

As with most state initiatives, considerable variation is seen in how states have designed and 
operated boot camp programs. Their experiences, as highlighted in this document, can begin to 
guide policymakers’ decisions on future use of boot camps as a sentencing option.
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Appendix A 
State Statute Specifications for Boot Camps

State
Amount of 
Legislative 
Direction

OITender 
Eligibility 
Requirements

Prison
Alternative/ Distinctive
Enhanced Program
Probation Features__

Who Has 
Discretion 
to Select 
Candidates?

AJabams 
AJa. Code 
§15-18-8 
11999)

Mode r»Le Lisu cranes not clipbk. 
•cmere* of 15 yean or in i FA Unspecified Court upon 

cotuuiutioo with 
DOC retained 
jurisdiction

Aruoru
A n t Rev. Sul  
Ann. § L3-9L3 
(Wert 1989)

Moderns Ate, DCvrr been incnnxraied 
•a adult, do physical Impair- menu, do oonupoui ii»m»

EP Academic education Court - condition 
of iatecsive 
probation

Arkansas 
Ark. Sul  Ann.
512-Z8-701 10 705 (1989)

M in im a l Uofpcatied PA Unspecified DOC

Colorado 
Colo. Rev. Sul 
Art. 1727.7 
(1990)

Moderate Age, D o n v io le n L  DO 

previous Mntence in • 
correctional fscUiiv, tree 
of physical k  menu! defects

P A Educational it vocational 
MiaauDcni k  training. >ob 
seeking skills, health 
education, drug/akobol 
education k  treatment.

Executive director 
returned to sen­tencing ooun upon 
completion (or 
sentence reduction

Connecticut 
Conn Gen Sul. 
§ 1B-IOlc 
(1989)

Moderne Age. convsaed of oiber 
than * cLua A felon)-, d o  

physical or roeoul 
Lmiuitoru

EP Community wrrk, Job skills 
application k  communication, separate from general 
Inmate population iudge 
may require education, 
employment, restitution, 
approved residence upon rekase.

Court

Florida 
Fla. Sul  Ann. 
§955 (M 
(West 1990)

Moderate
10

Coniiderablc
Age, crane is a felony 
if committed before 21st 
birthday, oo< previous!)- 
clan died under this suiule, 
UsU incligibk crimes. 
d o  physical Limitations, oo< previously incarcerated.

PA Training in decisionmaking, 
personal development, 
drug counseling, 
rehabilitation programs

Court commits 
to custody of 
DOC DOC requests
sente nang court 
approveL

Georgia 
Gx Code Ann. 
§42-8-35.1 (1999)

M in im a l Age. d o  conupous disease, 
aot physically or 
mentally handicapped

EP Unspecified Court • with DOC approval

lUinoll 
111 Ann Sul. 
eh. 38.
§1003/-1-1 lo 
§ 1003A -1 -6  

§1003-6-3 to 3.4 (1990)

Moderate Age, never imprisoned as 
adult (or felony, lisu 
crises not eligible, 
sentenced to irapruonmcul 
o l  3  years or less, do 
menial disorder or 
disability, written consenL

PA Drug counseling, mandatory 
supervised rekue

Court-upoa 
its Independent 
assessment

Indiana
Ind. Code Ann 
§11-14(1950;

Considerable Agr. TOaJl. commuted to 
DCXC to serve max sente nee 
of d o ) more than eight 
yean, suspendabk 
sentence, no previous conviction or 
incarccraiioa. not 
pmoouily in a military 
or correesioojJ bool camp, 
not mentally impaired.

PA Separate from jeneral Inmate 
population, skills for living sod rehabilitation, job 
skills, treatment Cor drug/ 
alcohol obtna 4k emotional or 
menial problems, educaCon - remedial k  GED, vocational 
uataunete, transition 
program Includes education, 
counseling, community service 
drug/alcohol treatment, tattled reintegration.

Committed Lo 
DOC DOC 
reports to court, court may 
recommend offender 
but still must 
be approved by DOC voluntary withdrawal.

Kansu
Kan SUL Ann. 
§75-52.127(1989)

Minimal Unspecified Unspecified Unspecified Court

Louis iansLa. Rev.
Su l  Ann 
CCr.P.
Art 901.1 
(W ot 1990)

Considerable First offender, lucpeoded 
tc c t e c c e  of seven yean or leu u  hand labor, haa 
ptobaiioo revoked on technical violation, otherwise 
clipbk (dr parole, lit  or 
2 a d  felony, oever served Ume 
in a cute prison, voluntary.

PA bhcnrb* parole supervision 
opoc release

Sentenced to Dept 
of Public Safety k  Corrections, court 
recommends or 
Drv. of Probation 
k  Parole refers to 
court.
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State
Amount of 
Legislative 
Direction

O ffender
Eligibility

Prison 
.Alternative/ 
Enhanced 
Probation

Dis— ctive 
Program 
Features

Who Has 
Discretion 
to Select

Michigan 
Mich. Su l  Ann. 
{22.2356(3-3) 6c 
528.1133(2) 
(Callaehao 19901

Minimal
to

Moderate
Age, never aerved lenience 
c( impnaonmenL likely to 
be teniaoced to linprason- 
tnent. not pbyivciUy or 
menullv handicapped.

PA Unspecified Court • with 
consent of 
offender

Miuoun Mo, Ann. Su l  
5217.378 
(Vernon 1991)

Minimi!
10

Moderate
Age, on felony probation 
violated probation, do 
pnor (elony eoovicLioa.

PA Unspecified Court

Nevada Nev. Rev. Sul. 
5209.356 
(1989)

Moderate Age, male, corroded o( 
Doavtoleni felony, Dever 
incarcerated for more 
than 6 month.L otbcrwue 
elirible (or probation.

EP Training in recognition A 
prevention of drug/akobol 
sbiB*. aims management, 
prepara for A obtain job.

Court 
rvtunsd to 
court upon 
compktion

New Hampshire 
N.H. Rev. Su l  
Ana. 5631 
(19891

Minimi! Unapeafied PA Lai*naive community aupervnton Court upon 
recommendation 
of DOC

Nett.' Mexico 
N.M. Sut. Ann. 
531-18 22 533-1-17 
(19901

Moderate
to

Considerable
Adult mak A female offenders, 
loti ineligible cnme*.
DOC lo adopt regulations 
for screening, voluntary

PA Substance abuse counaeting A 
treilmcnL GED prep, naming in decxionmaJdng A penonai 
development A pre-release
skills.

Court upon 
recommendation 
of corrections 
department.

New Yorl 
N.Y. CorT. Law 5865-667 
(McKinney 1990)

Minimal
to

Moderate
Age, wit tun 3 yean of parole, 
lists ineligible crimes, 
must volunteer

PA 6 months, rehabilitation 
therapy Screening comma- 

lee requests 
answer from 
coun approving ordisapprov. 
lag court must 
respond within 25 days or automau- 
callv loproved.

Ohio
118(b Gta'I Aliembh 
55120.031 (1990,

Considerable Age. convicted of or pleaded guilty to 3rd or 4th degree 
felony, lots Ineligible 
cnma. never sentenced to 
30 daya or more in 
reform or penal inuuuiioo, 
nonviolent

PA Subdues abuse education, 
employment A social skills, 
psychological treatment. GED 
prep, M-60 daya in halfway 
bouse with self help A GED prep, Inlens h r eupervtsioo 
parole for remainder of sentence.

Judp sentences 
toDepLof 
RehabiliuiioD 
A Correction, progress 
reports to 
sentencing court.

South Carolina 
S.C Code Ann. 
524-21-473 
(Law. Co-op 1966)

Minimi! Age. convieied of nonviolent odense for which a five 
yean or more sentence can 
be Imposed. Dot physically 
or menially handicapped.DO cooupous diseases.

PA Unspecified Judge-it
condition of 
probation

Tennessee 
Tens. Code Ann 
540-20-201 10 207 
§40-26-130 
(1989)

Minimal Age. not pbyiicallv or 
menially handicapped, 
prison or probation of 
6 yean or leas, no contagious 
dtsrasey list* ineligible 
Crimea.

PAA
EF

Treatment programs Judge -as 
condition of 
probatioo

Texas Minimi! OUxtom  eligible for proba- PA Umpedfied Court
T o . Code of tioo. age, not physically or
Crim Proeed Ann. mentally handicapped,’ never
Art. 42.12 bees Incarocmed for felony.
(Vemoo 1990)
Virginia 
Vs. Code 
5192-316.1 
A 553.1 • 67.1 
(1990)

CooiideriDie Age. o o d v m Ic d i  lelotry, 
oevtr been sentenced to ocanxmijon as 
adult voluntary

----- PA ' Lounieting, remedial education, 
drug education, vocational 
saactamenl upon release 
employment, vocational or other educational programs may be 
required, voluntary withdrawal.

Court orders 
commit mem to 
DOC for 
evaluation.DOC recommends

Wisconsin 
W'u. Su l  Ann. 
5302.W5 
(Wed 1990)

Moderate Mud volunteer, age. 
already tocaremsed. has 
aubdtnce abuse problem. 
d o  psychological pbyucnt or menial l i m i t  mora 
bsu intlioble cnma

PA Personal development counsel­
ing substance abuse treatment 
A education, intensive 
supervisioQ parole program 
for drug abuse re.

DOC

Wyoming 
Wvo. Sut. 57-3-1003 (1989)

M in im s ! Is serving sentence at state 
penrtemsary, age. do prevtous 
incarceration, bus ineligible
CTUDCS.

PA Separation from general 
inmate population

Board of 
Chanties 
A Reform
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SCARED STRAIGHT
J u v e n i l e  ‘ b o o t  c a m p s ’

E N S . V IR G IN IA  Collins and Rick Halford a re  co- 
i  sponsoring a bill th a t shou ld  help focus resources 

on preventing crime. A t lea3 t that’s how some other 
states regard the idea o f  “boot camps”  fo r juven ile  delin­
quents.

Some ca ll it being “scared s t ra ig h t ”  And that’s exactly 
how OHinllaBB eervice men and women, and veterans, re­
m em ber tha ir days in  boot camp.

O f batifM; a  boot camp fo r budding crim inals would 
have to c ff lg r in  im portan t ways from  boot camp fo r poten­
t ia l Bold33$ESjailorB and m arines. F o t  one tiling, those ru n ­
n ing it w oo jdhave to tread an even fin e r lin e  between be­
ing to iignw ffh  the m inora and  being abusive. And they 
would l |8 f f l$ c a r e  th a t much m ore about the ir charges and 
the youngsters’, success, tem pering th e ir strictness with

Bufffi& baaic prem ise would be s im ila r to the m ilitary 
model, e rfe lqy ing  the d rill sergeant technique o f demand­
ing difldj^fcBi’h a rd  work, respect fo r  authority, and obedi­
ence. I f c e x  would a lso  be an  academic component.

Several states have begun experim ental “boot camp" 
program s far ju ven ile  offenders and  the U .S . Justice De- 
partznanfcfcjaswarded Ohio ’s Cuyahoga County a $779 ,000 

‘ g ra n t  to fim q an  18-month p ilot program . This project w ill 
en tail s a & n g  3 0  boys fo r  90-day stays to the boot camp as 
.an a lternative to the six- to n ine-m onth stays a t traditional 
juven ile  detention homes.

N O  O N E  knows yet how much such a program would 
cost in  A laska, but i t  is not too e a r ly  to be ta lk ing about i t  
And it ’s not too e a rly  to investigate the possibility o f qua lify ­
ing fa r a  federal g ran t to begin a  p ilo t program  like the one 
underway in  Ohio.

Currently, Southcentra l a rea juven ile  offenders a re 
housed a t McLaughlin Youth Cente r (S7.5 m illion autho­
rized fo r fiscal 1992). A lthough the teen-agers incarcerated 
there a re juven iles, the ir a m  1 a re  adu lt crimes: robberies, 
burglaries, drug dealing, assau lt, prostitution —  and worse. 
T hese  a re  often youngsters who a re  w ell on their way to 
lives o f  crime. And m any a re  a lready  repeat o ffend e r.

The Collins-Halford bill aims not to supplant the cur­
rent correctional system, but to enhance it — and perhaps 
prevent young criminals from turning up again and again 
in the correctional system.

It's certainly worth a try. If intervention can take place 
early in a young offender s cnme career, the savines to soci­
ety will be immeasurable. And it could eas-jv save a young­
ste rs  life.

We are sure we’ll be heanng more of this bill as it 
winds its way through the Legislature.



I AKING A STAND

I r r e s p o n s i b i l i t y  i n  o u r  n a t i o n  s e n d s  n e g a t i v e  m e s s a g e s  t o  y o u t h  o f f e n d e r s

Legislators and state officials must take a long, 
hard look at a justice system bogged down by ex­
cessive protections 1'or rights. Add to this a sharp 
increase in juvenile crime, violence and gang-like 
activity, and what do you get? An ineffective sys­
tem rapidly becoming worse.

Km' 25 years, well-meaning 
mills have been busy establishing 
inalienable rights lo protect 
American youths. You won't find 
n paddle in a physical education teacher's desk or a teen-age mur­
derer’s name in the paper. This 
pinrcKS ol’ ensuring rights to kids 
has tell out one major component

responsibility. I f  you break the 
Miles, you should pay. Unfortu­
nately, few kids today understand 
11 us simple equation.

Considering the social climate 
nl the last two decades, it's not 
surprising that responsibility is 
missing from our children's un­
derstanding ofthe world.

We've become a nation ol'fin- 
ger -pointers. ffyou get fined from 
your jot>, sue the boss. If a compli­
cated injury doesn’t heal, sue the 
doctor, Hon the red lights because 
we all know they are meant for 
someone else to obey. We routine- l\ assign responsibility, hut sel- 
< I on accept it.

Adults can Ix-gin reversing this 
epidemic by showing n willing- iii -s to accept responsibility, live 
by the rules, and an intention to 
enforce these rules through pun­
ishment and corrective programs, 
.luvenile or nilnlt no one's

Jay Page
AT - ' 5 -S>gCi> -rights should be abused, nnd no 

one should he allowed to escape 
the consequences of abusing those 
rights.One step toward teaching re­
sponsibility is changing the prac­
tice of not identifying convicted 
juveniles in the media. Nothing is 
gained by having offenders' 
names disassociated from their 
criminal behavior. In fact, any­thing that helps make an offender 
face up to the crime committed 
should be encouraged.Offenders should also he in­
quired to meet face to face with 
their victims. This would foster the healing pmress for the victim

and teach the low breaker about 
personal responsibility.

The juvenile justice system in 
Alaska, however ideally designed, 
has been rendered ineffectual be­
cause of our mollycoddling of of­
fenders. The system is beyond 
overburdened. Court dockets are 
jammed, McLauglilin Youth Cen­
ter is over capacity nnd probation 
officers have more active files 
than is huinnnly possible to moni­
tor.

First-time juvenile offenders 
who could be turned around are not getting help. They sit in hold­
ing tanks with hard-core repeat offenders who reinforce criminal 
behavior. Punishment, if it ever comes, is so removed from the 
lime of the criminal act, a kid

doesn't recognize causality. It is 
past time to revamp the system.

Many states have admitted to 
the shortcomings of their juvenile 
systems and hnve introduced pro­
grams tlint are working. One suc­
cessful program is juvenile boot 
camps. The camps are for non-vi­
olent offenders under the age of 
18 who would otherwise face in­
carceration.

In addition to serving as a 
sanction ngainst criminal liehav- 
ior, the boot camps promote tradi­
tional moral values, increase aca­demic achievement and provide 
discipline through physical condi­tioning nnd team work in a regi­
mented daily schedule. Programs that addross substance abuse and 
other problems contributing to

criminal behavior are also incor­
porated into the camps' system. 
The kids get a hug when they 
need it and a reprimand when thnt is needed.

Boot camps have resulted in 
fewer repent offenders. Often 
their biggest proponents are the 
kids who spent time there. Der­
rick Thomas, all-pni lineman for 
the Kansas City Chiefs, spent 
time in n boot camp, or Marine 
Institute as it's called in his na­
tive Florida. As a teen in Miami, 
he was found guilty of burglary. 
Thomas credits his stay in the 
boot camp as being the singulnr 
experience that turned his life 
around.

In Georgia, boot camps are 
built next to existing correctional 
facilities and, like Marino bar­
racks, they are simple, inexpen­
sive structures. The federal Office 
of Juvenile Justice nnd Delin­
quency Prevention, as well as oili­
er agencies, offer financial assis­
tance to states and municipalities 
for boot camps nnd other effective programs.

Legislators nnd state officials 
must take a long, hard look nt a 
justice system bogged down by 
excessive protections for rights.

Add to this n sharp increase in ju­
venile crime, violence nnd gang- 
like activity, nnd what do you gel? 
An ineffective system rapidly be­coming worse.

We don't want, to talk nlxiut it, 
hut we nil share the responsibility 
for wluit is happening. We hnve 
trouble times 10 and it's time to find solutions.

We must reorgunize the juve­
nile justice system so it is effective 
in preventing, punishing and re­
habilitating young offenders. 
Punishment must be immediate 
to the criminal act so cause and 
effect are understood. Schools 
and, more important, families 
should lx; encouraged to tench the 
concept of responsibility.

I f  something is broken, fix it. Believe me, the system is broken. 
Join me in taking personal re­
sponsibility to see that it is fixed 
— for your kids, our kids, for us nil.

Jay Pago is a member o l the Anchorage 
Chamber o l Commerce crime committee, 
the Mayor’s  Blue Dibbon Panel on Youth 
and Violence, and Ilia board o l Boys and 
Girls Club and Junior Achievement. Opin­
ions expressed in Taking a Stand do noI 
necessanly rolled lire cditnn.il position o' 
The Andtomge Times




