


I»EI»T. OF HEALTH AND SOCIAL SERVICES

DIVISION OF ADMINISTRATIVE SERVICES

February 28, 1991
FACILITIES SECTION

Honorable Paul Fuha, Mayor
City of Unalaska

P.0O. Box 89

Unalaska, Alaska 99685

RE: Unalaska Health Care Fac .lity

Dear Mayor Fuhs,

| write to support state contribution of capital funds to replace
the current Unalaska Health Care Facility. I understand that the
city of Unalaska has requested the state fund to match local and

private funds.

To support construction costs the need to replace and expand the
clinic is wvery vreal :andpressing. Beyond meeting "Basic and
emergency health and medical care needs in the community, the
clinic provides an essential service that attracts the fishing
industry and fishing fleets on shore to add to the Alaskan economy.
As a primary health care provider, the clinic is directed at
meeting immediate needs and, as necessary, to assist transport of
patients to more acute or hospital settings.

I believe this combination of basic health care and economic
interests holds very real promise for the state and should be
encouraged, and, as appropriate, replicated in other developing
areas of the state. For these reasons, | believe it important the
state indicate its support and matches the industry and community
funds already raised.

This project may in part, be a candidate for Governor's Hickel
local capital community match program just announced. Please let
me or Newton Chase know if we can be of further assistance.

Theodore Mala, MD, MPH, Commissioner
Dept, of Health & Social Services

cc: Newton Chase, Fac. Sec. Chief
Shelby Stastny, Director, OVB

facmgmt\leg\unakhlth.mem



UNALASKA/DUTCH HARBOR

Unalaska/Dutch Harbor was the M| FISHING PORT IN THE NATION in
1989 in volume of product, with 504 MILLION POUNDS processed on
shore, and the #2 FISHING port in THE NATION in dollar value of
shore processed product at $107 MILLION (source NMFS). These
numbers do not include the huge volume of product that is processed
at sea and trans-shipped in our harbor.

LOCAL ECONOMIC ACTIVITY

Investment in the local community over the past 3 years has
exceeded $250 MILLION. This can be broken out as roj.i.ows:

LOCAL GOVT. STATE GOVT. FEDERAL GOVT. PRIVATE
$14.8 MIL $11.2 MIL $ 1.8 MIL $ 225 MIL

The local and state monies have been wused primarily for
infrastructure developments such as water, sewer, electric, roads,
docks, and school construction. The federal monies have included
water money and housing (HUD). The private investment includes
proce sing facilities, fish meal plants, docks, housing, commercial
storage facilities, retail stores, and service sector businesses.

LOCAL TAX

Unalaska residents pay one of the highest local tax levy's in the
state, including a 3% sales and use tax, a 2% raw fish tax, and a
12.78 mill rate on property. The Unalaska per capita tax rate is
$1,724.73, one of the highest in the state. This compares with a
per capita tax rate of $683.44 for Anchorage, $204 for Fairbanks,
$1,059 for Juneau, and $816 for Kodiak.

COMMUNITY GROWTH

The growth of the community has been dramatic over the past few
years, as shown below.

POPULATION CLINIC VISITS/EMERGENCIES AIRPORT TRAFFIC
1987 - 1,354 6,491 / 491 32,122 PASSENGERS
1988 - 1,908 6,651 / 818 52,350 "

1989 - 2,265 8,231 / 1,017 61,228 "
1990 - 3,089 9,117 / 1,034 73,000 (ESTIMATED)

(SOURCES - CENSUS BUREAU, ILIULIUK HEALTH CLINIC, AK. DOT)

Estimates for population growth as provided by the June 1990
Professional growth systems study are? 1991 - 3,075, 1992 - 3,745,
1993 - 3,942.



UNALASKA HEALTH CARE FACILITY PROTECT

PURPOSE: todevelop a health carefacility & services to meet the changing
needs ofour community given our remote location

GOAL: new clinic open by 1117/92 within $4.4 million budget



A New Health Care Facility for Unalaska
Project Summary

THE NEED:
Approximately 73,000 people went through Unalaska/Dutch Harbor in 1990. Over 10,000 individuals
so%ht medtlc | treatment In Unalaska du%ng tfﬁs peirillod.

lliuliuk Family & Health Services Inc., a non-profit agency, i,scurrentl%seeing an average of 34 atients,ger
day (total patrents 10,/16 In 1990) ma3,0753(iuarefo?tt?cmtywh|ch ommlssdonero ealth n?i Social
?Oﬁ{vmes,l\/l ra Munson, reviewed in August of 1989 (utilization for 1989 totalea 8,906 patients), oftering the

owing statement:

"Although well maintained, the facility is dated and a few improvements have been made since its construction
(1972). It is too small to handle the number of visits, hold adequate supplies, or to appropriately accomodate
visiting specialists and limits the potential advantages for co-locating related community services."

THE FACTS:;
Funding for the daily oPOeg\(%gH (ﬂ the current Clinic is based on patient fees. The Clinic does not rely on any

fe eral%rstate agency unds to operate.

||iu|'ulﬁ<F?miI¥&He [th Services, Inc. t%m\{ide_s health (iare tother sidﬁnts ofth?c mmunitY of
nalaska/Dutch Har}or 0 .2,8993, e floating population which ufilizes Unalaska as the rﬁ)rlmary port
uring the fishing and shipping seasons (est. pop. 18,318), and the residents of Akutan {pap. 540)
As aprimary care facility, medical services offered by the Clinic included 1,034 emergency patients in 1990.
Irggt n?élr%nts were stabilized and transported as necessary to Anchorage for further evaluation and

The community is in support of this project:
* The Una¥aska Clillp C,ounc%l hag sét the New Health Care Facility as the Number 1 Legislative Priority

for the 1991 Legislative Session.
» The City Council has dedicated a 1 acre building site for the new health care facility.

* Industry leaders concur that imR,roved medical and health services are essential to the further
economic growth of the community.

* Industry and local businesses donated $75,000 in 1988 and 1989 to see the project move forward.

» The membership of the local Chamber of Commerce has donated hands and issued a resolution in
support of the project.

» Residents feel strongly that a new facility will allow expansion of medical services which are sorel
neec?ed o1 e comr%a/nlty. y d y



Unalaska Health Care Facility Project Sun;mar)z/
age

Unalfasha re5|de(pts pa%/ one of the highest Iocal tax levy's In the state, including 3% sales and use tax, a 2%
raw fish tax, and a 12.78 mill rate on property.

Unalacfkawas re%f)g Zﬁd in 1989 as the H fishing port in the nation in volume of product, with 504 million
poun S processed n shore.

re are cur rw 234 st de ts in grades K-12 enrolled in the Unalaska City Schools with an additional 34
dren enro N presc

THE VISION:

The BO%rdo Directors of 5heCI|n|c and the City 0 gnalaska visualjze that the needs of the (iommumtycan
be met gyose first floor would encompass the general clinic area

a13300s ugre oot facility. T H I%o
emergencyserwces oratory, x- ra§ acy, efc.
Based on HSS recommendations for rural facilities, the second floor would allow consolidation jea t%Ith

care providers currenPys read a outthecommun|t¥|na azardc nditjo tomclud sfat
SBIVICES, renta (fpace or smng entlst? optom?tnssan otners ecmsts{ ocurrent C|InICS ina

hotel room) and an apartment for on-call medical personnel and itinerant physicians.
THE REALITY:
The pr SD ocht is expected to cost $4,400,000 as follows:
teDevelppment %60,000
Constructl n 2,660,000
Me ical | upment 600,000
Non-Medical Fu nlshln?s&Eqmpment 45,000
Overhea costs 0% of above 675,000
rgh]ct Contlngencg (@5% of above 202,000
Inistrative Qverhe 160.000
Total Estimated PrOJect Cost $4,400,000
ECI/Hyer, architects of Anchorage, have been contracted as of Januar y 10,1991 to complete the
architectural and engineering drawings for the project at a cost of $231,000.

Fundln orthe lrjoiectwnlbesought

?n ributions $1,400,000
StateAI ocation of Funds 3.000.000
Total Funds necessary $4.400,000
Completion of the building is projected for November 1992

THE PROJECT TEAM:

P.0. Box 144, Unalaska, Alaska 99685 FAX #581-2331
PatnmaStevenson Project Manager. 5

Sandra Carluist, roectASS|stant5 B1-1656
Stephanie Mqadsen EIEHS Board President/Council Member, 581-1428

THE GOAL:
The people of our area deserve a health care facility which would be at least aminimum in any other

community of our size in the State of Alaska.

*figures based or. the Feasibility Study on Development ofa New Comprehensive Health Care Facility for Unalaska, prepared
for Iliuliuk Family ic Health Services, Inc. by Professional Growth Systems, Inc., August 1990; and the City of Unalaska.
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feasibility Study on Development of a
new Comprehensive Health Care Facility

FOR UNALASKA

AUGUST, 1990

Addendum; January, 1991

Prepared for

Iliuliuk Family & Health Services Inc

by

E3iL professional Growth Systems, Inc



Feasibility Study on development of a
NEW COMPREHENSIVE HEALTH CARE FACILITY
FOR UNALASKA

AUGUST, 1990

Addendum; January, 1991

Prepared for
Iliuliuk Family & Health Services Inc
by

Professional Growth Systems, Inc

1503 W. 31ST AVENUE, SUITE 202
ANCHORAGE, AK 99503
(907) 276-4414

REPORT PREPARED BY WILLIAM DANN AND LISA WOLF
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| HISTORY OF UNALASKA
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m
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1 Resource Inven, ?rv and Analysis. Volume Il. Aleutians West Coastal Resource Service
Area. March 1990
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m. Future economy
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V. POPULATION

A. Unalaska Residents
The popul IIOH% nalas asrecenI Seen atremendOUf S%rowthas‘lts ecotﬁ]mlc baie has

d|ve SI led Into t'[O and Malrlng VESSE g It se IC(T afion
estimates E}] for revenue S é‘flag 57 na askasﬁ) atlon
mcreasmg |n the ast tree year £se estimates INCIUCE onsnare processor papuiation.
Tablel
Population: CityofUnalaska
1967-89
Year Population % Growth/Yr

4 i
I B
19%
Source: State Dept, of Community and Regional Affairs, PGS Inc.

Population growth is expected to continye at a rapid pace for the next three fwo new
onshore progessors are k?emg constructeéJ th}] openings schedunad?or the Fasly ﬁ ?gf 1990,

r] ea IS constr éJC'[In 613 1/2 acre factory to process surimi, Salm P halibut, and fish meal:. ?
cold storage and Ice Uelivery system, a cr Er cessd |ant an vmgéquarters dpy
0t fﬁ% It

D AT, 0% WS Rl over & Jyear pero” s

SR M e i

o LU e el
bl opergposﬂm T i i S Gl i

ddltlon thec 0ver$26 illion In |r] rtécgure ?a ital ro cts undervvag L95u
ur erec omj e opment. r#ect ég %$ m||| éfn exloansmn 6
or roads m|I lon oc expansior and $8 million orwater and sewer Improvements.

?ecenélz E‘growth has been limited due to inextreme P%usm shortage. However, three n w

COmTU, SEe0 ot ﬁ'a”BSPO?r ol e ot ooy f?rOF”ste'H‘if (ft
community. Its size ang with the pace eeconom ange.qt commercial and faclilt

options available to residents Iags mg that of more stap)?she Cities.
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Tabled
Population Growth Projections
1990-1993
Projected Po
vén% %OP P Er&@ Ct IP P plus New Prolected Total
Year Growth Eeqccssois Range

Wowm owm ow W

Proj ecte 0 Proe ted Po
J Egj% d %‘F P IiLS hfew EKue{uedTotaI
Year vvt mvy| [0CESSOrs ange

B T 3003 151

Po ulatior pro jections for 3 ran e fro 9_é|1 tn 4,647, T e average ({ }h{s range

rgates g atlon {0 be4 eop in 9 1S |san0vera rowth 0f 90% from the
(]{ tion estimate. th s seems extraqidinary; . qiven Fe economic
evelo nto curnng n aas at ay t |s 1S cons ere atru R Iureo

a deveropln
S M e Mty‘%StBPet e et 6 g S e e

Eres.
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B. Floating population
In addmon to :he re h épﬂ%

rep%uas IF%enep%%E“i?nalas ﬂ]gs}

ﬁlatmﬂé the C|t f Unalaska sw) ort a lar etran5|en(§
sarcshowno

Ing Tieets, at OCESSOYS er/ SSOrS 4
rgﬁrlma port t|mateso oa INg pd%ula 1on n tﬂe

g Pa
TABLE in

Estimates of floating Population

SERVED BY ILIULIUK FAMILY SERVICES CLINIC FEASIBILITY

var 0 |OWI

E\sytima‘ed Average floating
essels Crew Size Eop.ilarion
T awler§/

atcner essels 110 5 550

Ftc er/Processors 60 75 4500

oating Processors Only 2 160 320
Lon 8I|n

at ner %essels 100 6 600

atcher/Processors 20 25 500

loating Processors Only 16 25 400
Crab

atcner \/essels 225 55 1233

tcner/Processors 25 22 550

oating Processors Only 13 70 910
Cargo Vessels 350 25 8750
Total Floating Population 18,318

Source:  American Trawlers Assoc.; Alaska Crab Coalition; State of Alaska Dept, of Fish and Game; Resource
Inventory and Analysis. Volume IT. Aleutians West Coastal Resource Service Area, March 1090; The
In-shore/Qffshore Dispute: Imﬁact of Factory Trawders on Fisheries in the North Pacific and Proposals
to Regulate the Fleet. The North Pacific Seafood Coalition, March 1990; and subsequent consultation
with onsite resource Sinclair WAlt, Supervisor, Alyeska Seafoods, Unalaska.

hIS Ing population of an addlt nal 18 318 people, create an incredible impact upon the
Xa dl:% éﬁ? 1] ov}epserelces 0] ﬁmse accesglng t eﬁa or For

It IS challenge
cta?oadlng suppﬁes and changmg CIEWS,
Future IEroL ections rrortqe etranment& pémtlons are dif |cPIt 0 estimate as much éje enL?s on

the management cf the fisheries and ity of the city leaders to success IVErsiy Its
economy
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C. Akutan Population

Akutan is 17 miles east of Unalaska with a population of 439 in 1989. There is no air stri
51 Fj Le éLlrtr elﬁgjtlm{ted 1) m mah sp alrcraft.on calm Seas 9%1 T@ H condEtlson

row e a?r?u rlom h 50 %n%ﬁe E’Ind err1d ocal + Serﬁ'ﬁ?ﬁ Iare

I|n|c n %lasi aa tffen ga ecesa %gg:hora ) eatt? gan en?aS%a ooggﬂ F 3
new [ %ﬁ fp emplo new or ers to the area Increasing the isian
popu ation t0 a east people
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V. ILIULIUK CLINIC

A. History

The D|u||uk{C||n|cwascreated i (?vath the he heI d%H%Ith erwce The ||n|c

IS a hon- e e oard 1S.made up 0
unalas e City Councl

R orporatio rat d NIne me ﬁl’

ommHn’\}/ ader |nc ING £ IEQIe ﬁvpt IVE rontt ons 0re. SSOS Jepresent IV%

il o s e, ek gt
VR Sough b

ointe oar
tp R éh rom tRe port anc? tﬁ rport. [t occu des |ts orgina
en expan t\Nlceasvolumesan srvlces Increas

B. Service Area

The If |IUkCIndC serves. three malng eulatlogs Tn rprlmarg 40 ula[[ n are the residents of
nalzix a mcH P Natives, nop:-Natives an q ore { sors.  The seqon arY service
EO& ation 15 t e transient “floating H§ or}So NlLelﬂWEda omestic fleets: at-sea

essr% ciatc er??rocessors trawfiers ? 9 te n of thys service
rea. 1he clinic also Seryes as a [efeft Ization cent for re Igents o1 Akutan.
ISCUSSIONS are now ynderway with th processors and the Aleutians East Borough to
ormalize eat carere errals
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C. present Scope of Services

lliuliuk Clinic Pvrowdes services similar. to a f%m l)é rR[actlce OIln ¢ 1.e. routine meﬁilcal

EO\[‘/);rggre ff}Calm ergenc Cale }9 IS patients. from what no;rl:la

|

ractice 1S { VISION ofo steB ( care to expectant rBo ers ana

erﬁ \ﬁl eexce tlonos rm] ;al care. Prena creh rovigled e State
ealth Nurse on |t|nerant asls, Mothers are re erre to Ancnorage for defiveries.

With th de cu g%pul tion. andt 150] tlono the island, the c||n|c has nﬁt successfull
retalne S|C|an rga ent SI jan Was r(fcr ﬁear e com ‘Fé

rox1mate 3|x ea oand sta rox tree an Certam
zatlon Ce are p at| ust hysicign. Howe er this.[erent osg
prience ats rom oa rre ntofap gsmlan until appropriat
|esan affing re aval ab oakea vantageo physician skl

he clinic current| a contr tthhagw ergelglcey dlcme S|C|ans
age that ove ee e medical manage % InIc dlacarels [0 |de
Xgua SIS tants who re elve C ntmum Eucatlon throH% t the vear. Bh I aﬁ
roupV|3|tsteC|n|c one week every threg nt s to review t or
sconsu see patients.
In ddltlo severalllner hysi ans e lalists visit two to three times a year to, see. patients
gl?] cme |ca ({R y lf egnlﬁc %ea amlleFQractlce physmary aalged|atr| lan, an
tolar ngo oglst ear, ose throat) and an Optomet r|
The clinic sees sc edule a omtmensaswellaswlk Ins and emergencies rovi
ﬁer gﬁl%ey aso%g ﬂ

Iaborao d|0 e%ts s%rr]v tr|%S S 03, |Ec)r%%3?ecsbn £0l. Patlents ae 8 %

Il
Gﬁgﬁp at thec nlc eawaltmgame Ica ransport {0 ahospita center
THIS summer the clinic ex anded ifs,operation h ho|d| eral clinic onS urd S, Ath

g siclans assista twasc ntr cte th [ ma eth 053| ractlcewas |gh ucc ss
recrL{Jtment orts ar Cep/vax orat E tlme epractmoner T SWI| also
serve to lighten the on- ca 0ad for existing

D Current Utilization

Ut|I| a on of the clinic hasmcr ased dramatlcallgaig?e opulation angd the fishi fleeﬁ \e
Volumes have FOW ro gg average of 18 j%lg /per tﬂ(])n h |sca(}1?ear
EI %VJSIBSr peénré‘oé‘ct |é2n ‘F’&? er%al%es its ore%%ase|0 ﬁé@?e SEIVIC sWIt tS
%Ia& ¥1avmg tﬁe on[]%/ ?I ic I tﬂe area staﬁ Qa Ii\)/\/ z@l

on hea
Lkuan Asswtan&s and gt
as the health care facility for all the processors and fleets, oot

edevac agcess, It serve
oreign or OMestiC.
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Table IV

Iliuliuk Clinic utilization

1987-1989
Clinic Visits Emergencies
1987 6,491 491
1988 6,651 818
1989 8,906 1,078
Source: Hiuliuk Clinic, PGS Inc,
TABLE V
Fiscal Year 1989 volumes
for [liuliuk Clinic
Total Visits MQ6
ointments 7,828
Ergencies 1,078
Ancilliarv Volumes
Lab Tests 3,970
dlofo Exams 2,975
arm 12,497
eglca SCorts 58
tabilizations 45

Source; Iliuliuk Clinic, PGS Inc.

E. Present Facility
R e

e original structure has been
the Wor?( flow tHroug% the Pamllty IS Inefficient

i

dframe i
e present

Medical
Evacuations

44
154
58

_story construction.
ity. For this reason,

b

The present clinic facility is beset with the following physical and operational problems:

allable to the two Jfg}¥sicia

» QOnly tltree exam rooms are av
8|n¥c. [fﬁese rooms must aﬁso accommodate the

ing pﬂ

assistants practicing in the
ySicians.

16



The emergency rogm can accommodate only two patients. A couple of times per
mont% %eqre |synee fo overﬁ OW patients m? e X- ra9 room and examD rooms. P

mere IS C ﬁcw to hold two% tients whjle a erwal [He C?dlca evac atlon to Anchoraa

¢ present foding. res Sath gﬁosne IniC trom eemergenc ropi
meking spill over-into the emergency room fac Ity or visa versa an dnwdrkable

There is no facilit ealth personnel to. in the facility while on call.
Mergencies now r%m%er%ettert an five per nig t N a Seven- gay ayweek kasm
The waiting area will accommodate only ten patients (or family members) at a ti
1 kat er¥t 72 é there |¥ \) T%O

ecause trie Jargest percentage 0 S dl€ Walk-In NOW an average 0
SRUIN walting"to be seen wrien the clinics opens for t eday

ace for edlcals ora dequate and istributed. The atti
%awmpace en%t H%%(} gaolS trzﬁﬁ Ear ed outsfc? tepamﬂt are now useP‘ Icor
Purpose edical supp es andp maceuticals are at opposite ends of the

Virtyally all the medi cale Ui adequate. There is only g portable

mac% Z en moret an orﬂe E neeofedS LPh tlentdelays orxra?s |spcon5|(§er§3‘
There Is noe er%enc Flectrmﬁ qeneratlon Power surﬂes in the community utili
s¥s}?ﬁ1 ﬁg{ﬁ e ahmosta the e% lpment. Furthier, due to power outages the
as ha with emergencies without power.

Sﬁggequor administrative staff to carry out patient appoingments, billing etc. is

The present roof is in need of major repairs or replacement to deal with recurring leaks.
Visiting dentists are currently holding clinics in alocal hotel due to lack of space.
Thgclmlc has noF diom trlcorsplr metrl etln capac f0 de wﬁh environmental
an occupatl?na Lf]azar S ansing 8 g stry facilities are a
requirement of employers to meet™Fe eral A stancarcs.

E\f)géﬁ altsloﬂot of%\cgl)lsl Chqgmcf?acﬁtl%?ll|2|ng/ho|d|ng a psychiatric patient while awaiting

17
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F, Current Staffing

i SR o e 304 A T S e e gty G ot o

{0 AR e pﬁ%%?tk e oo ey s

}Seragv
enum ers Delotw represent t epermanent ay per week starfing.
The Clinic currently has 10 FTEs comprised of 5 clinical staff and 5 administrative staff.

mplementeq. A Co tracﬁ PA was used t0 provide
these c aNges permanent.

Table VI
[liuliuk Clinic Current Staffing

Full-Time Equivalents (FTE's)

Clinical Staff

h5|C|an sistants

eéls ered NUrses

Ead% 58 Gehnol I%qlst g?
Administrative Staff

Rec t|
|Per }EC'[IO 4

coun S ECeIVEI
mlnlstrator

Source: PGS, Inc.

G. Current Financial Status

Eg ia r&e weévgg nggnth erlod endin June 0, ]]990 showe t%no erat] ﬂél nco meg
9 on

§7 Q'n”ereX%ome o CIC entered s beioc Wi 4 pgs

8 in patlent ees and $94E§ ZfOY of total mcomeg

Ac recejvable have been i mcrea cnt ears InF ruar R qod
&%6 une%(p 68%% |sexﬁ %?80@ 8% ece ber Qfood at $30 b)
curren mum ers his period was marre ylnternal accounting pro ems
someo ich are un erlnvestlgatlon

In recent mgnthg a new comquterhzed accountlng and bI||Inﬂ dsgstem has been successfully
Implemented to better account for charges, status oY accounts and expenses,

ot

be
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Further, arrangements have been negotiated with the eight major processors in the area to have
payro?lrda ductions Por Services ren(?gr dé1 0 thelremployg jorp

The pﬁgroll deductlop aBBroach should ositively. rrﬁactﬁ(vhath beena nan ugroblem

ovgrt 5¥ name tﬂandm acq Unts receivanle yeﬁ of'small Businesses

B R P o
|p nt ugtand aﬂust over% r80 vwﬁY some %&6% BB“ Bem gue or 60 days or more.
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VI. OTHER PROVIDERS

In ada| |o tq the Iliuliuk ?u ic staff, there re anumbero other hﬁalth care proylders that
serve. Una as} 0St.0f these rowd(e %VEI h épast uaed the C Amc until It space
restraints made It impossible to accommodate t Se providers Inclu

* F\\ate Practitioners

There retvv r|v [ﬁcﬁn“%ts rom t eAnchora e area who serve the com |
alaska

n Ve use cI to see their patients |n
%e currentlys |nt Qm (fdp eeko h)lrw
IS Works, |t|§ a] orto |st
i

ot h d clinics n aabout
IMes a ear stat eﬂ

pEe G e §6“8‘Qpre%£et Adeste a{v'é“s%? : 'Q&éﬁa%l% 0

clinic.

o Aleutian/Pribilof Islands Association

A/B,A IS res onsible for the health care of .the Native o#]ulatlon in U ?as
ervces are in four. d %rent ocations. In the muni g
ﬁ ressed an mtterest In Iocatm%f elr serwcesb)/wthm 0ne central location.
ousing and office sPace virtual Xnot avalla F %ce to provide services |s
major concern. Detalls on their programs are as foll

mun| Health, Aide
ETS] 1) evowdes rlmarly 8are ﬁrv es to the Natlvep Iatlon o[the
ritg e3|mae}e|a 5 c? HAoera souo sed cfinic

a
f Ity. Patients see are In mor |s ca lagnas|s 0
treatn}ent are th Fre?erreg 0 the\] U c||n|c Ha ﬁd A)BLA{
gre Interested In Flln space.within an expanded [l UIUk C|||ty S0 8 o
etter Integrate health care Services.

b, Qrchmmunl Health Re resentative
R‘ro ram provi eF outrea(h health education, 5 (flal serwce and
home aker se f his Includes services to the lderly. One half-time
position 1s n Unalaska.

| Health |
xas tljhlneat Coun | ka.. The position

lon has h aII catdt
Ougeﬁgntf Been successtu ypaceg m%naﬁas a after overcoming lack of
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d. U s‘ance Abuse Counsglor
ul tlme osition has een allocated to Unal slja again this position
8s recent beenm ve rom Anchorage to Unalaska sulbsequient to
ousing oeing foun

e. Women Infant_ and Chnld N Program rgWIC
Pro des nufritjonal oocis tog 8na QESt rtum women, mfants ang
chi Lﬁfren UE er ée who have a nditritional ri ram Was relocate

ta
IS
to Unalaska In %péember ané7 Serves ’t]]e entire A F/”f region.  Clients
uring the Tirst year of the program.

numbered over 2

f. Elder ProHra

SudprPTeme ts”(]a |t|sgmorﬁeho meals prolg 8mne/\\f\l/the bl?xede%rto eer es 8rnce a
|crowav als?]ewas e, LXen Yge) %ﬁ)e Seniors ho(ﬂ nP n]?]ﬁ rg ?ﬁ
also provide health education and'consultation services o the e ers

State-funded Services

a. PUb|IC Health Nurse
prro ram itinerates out of Anchorage. Ié%wdesmmun ations, well-
SSments |rth to three vears), H screenin ﬁs ﬁr
Faro Seven to ten g ﬁ nano are made each tar th
&OV{deS Wo ens ealth Services, oweve au e way t
| |car ?letﬁﬁﬁ‘”t}% SICIans re t| ze e)é eco mun
we actt at t |m|ze eserv ste above, t
ﬁ ﬁsare no V|ded in sareao service |e Womens
ealth) Is conside an area o nee |n the community

b. AUdI0|
x eofgfgrtg %dggh gofg &/ésg; sI| 8nce or twice a year testing and following pre-

chn tLea ducator

he tate earnln Fducator visits uarterly She screens children for

develo ment dela sa wo S with the arentsorguardlans In developing
andca rymg out a treatment pan

tate roviders do not hgve clinical spa eto VI e their se he rel
the cgmmunl toBrv etems Ce, urr e Public ea A\lure esa
church,.and the A 8lst use ﬁf (f HCh a[]ran emenﬁ %nﬁ ter
B%l{w%%fcare or coordlination with [ocal providers that are vital to high quality

22



VIl. FUTURE SCOPE OF SERVICES

A, _Hours of Operation

e e B e T R, S
[lof o a5 aweefg 8hours per day sche u‘e i atre ay's Der \wee rper ay

B. Resident Physician Coverage

There. has Io heen the question of the need for and the ability tqretain a ulltr e physician for
the c‘hnrc ﬁtrl recent he a no eenteva me 0 hr ca%e% to ma

éeta néln ﬂbp KSIC daditl%% taeé) ﬁcgrcre nAr\ LKsrcran Nn e§‘s acert \S/gYerw es 0. retain hlkﬁ
e

i i, qiresa [%7 e rle(ea tec n0|0 C%naOp strcao
CUNR el

physician was recruited approximat
Th Br of the CorPoratron believes that with the(g[esen staten the clinjc facility. and the
lack ot ade uate ho n%rrecrurtrngnaé) srcran IS | lprobematrc urnove IS costrv
asrt not onfy Includes ?vrnﬁ Ut also a.cost ctice Insurance PO r%sr v

I wrﬂ%tepresenceo SIClan tornPurea rnstst? atter the ag sician has let the
sta tail'insurance coverage s not a nanc ISSUe V/ith p ysrcran

For he oreseeable ure the Board has hudged that it can. et more care fhrough the

Hr vmenrr multrg rc&n assIStants “or nurse rac oners Versus avr
siclan. . The X\{ nehor gee ergency ro sicians oup 8S
su er rsron [ovI 1an on-site on £ aqua 1S

e
een s op emente by perro ic vrsPts by rtrnera)n specialists.

The long ranae plan is; to retain a full-time physicjan to provide. services to thecln however
this IS .ot a ﬁt@ atea untrt Zter theo rP p t he n%w I]acrlrt ﬁiote A u, ‘time staff
Ehnv ICjan IS not ass med In t rnanc the first earo eration of the new acr rtg

éat fime, the clinic. ro oses to have SICER r the rcm rgﬂ ent con nu
rorg esuPervrsron tr %0 'S, tron

as aaso

r
ﬁ (rj;creasrn ) m an ex urs ofoperatron na drtronVY al nurse quaIso
e employed to assistant the

/Q Luture] recruhtrnﬁ It 1S r%pommended that consideration be 9'Vreﬂ {0 a nurse gractrtroner

ﬂ M) ytr rnéra Ma anurse ractitioner w present gaps In Services
{0 pregrant women, Chl [en and o er areas ot preventive medicine.

C. Itinerant PhYsiciaos
the tPo ulatron rows and d mand or medjcal servrce rncrea es dre reque vrsats
Itin rant ran nees 10 rncrease% ssure equa are an
rnurng sp c (Pro Ie Sof Its tren ith s ecr rsts rg ractc%ﬁ) stetrrcs
ratncs att rnrc \Wee mon era IStS Jn nt L Ine an vrsr
8ng}aoangtlenr]et erew beapysrcran atth rnrc 1 weeks during the year or better
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The Io ran ﬁ theclrnrcrst etain a ‘ull -time g iclan with thecontrn ed visits of
ecra %s th é@ out. the year N wrl continue t nco trnerant rP Xsrcrans fo
sit and provi ervr sasneeded ﬁecommunr ec nra ans fo Increase exam

Space toa commo atet ese physicians Without Interrupting routine ¢ cvrsrts
D. Ancillary Services

The. Clinic currently provides [abaratory, radiolo harmacy services. Much of the
H argmen t and épa%ees I reg \%/ éh Phe rncreagr)hg qLP ahg ﬁrnrc needs to rep(ace
8 e or expand to handle the demands

In, the Iabor éer man testf are not ava]laﬁle I have to be sent qut toare ferral la Whrf
arssevera ays to get results. - Althou eci]rnrc r\foes not ha¥ﬁe Cevo urne or need to offer

[0e Varlety 0T tests, Jt can Improve IIS% n-ent lISt 01 Se INIC plans {0, Improve Its
fope orm routine blood counts \JOO chemrst r\{)fOOd (JaSEs, and microbio oBy

exa are current erformed. with rtablexr ne. The Clinic plans to

r?r? } macnr e for routi IOexams ﬁjhe por?a%e equrpmen/t wal(ﬂhe users] fo accoanodga
e overflow and for emergencies.
grmac aabrlrtres will shrtf m the s e%rsrlgg}?’\]\r full-time harmacrt This will
a consulting resource dp H‘ ca |0ns [ Urse ractrtronesaswe as Increase
education to patrents on Sie effects, dosages, efc.

Eme ervices wil| be improved with the addjtion of twq_pays jn.the ER. One of theb
L[)%srzgcf af g (Jh % orﬂnnoroirr)]eratrng ro% Reyadgr lon oFfana ar}ment
et a % po ang?ea er hours ermergencies by removing t enecessrt{/) of traveling

ack and forth from thelr resicence.

E. Holding Beds

There as beeh rnterest in.the establrshment of ah rtal in UnaIas afors vera} Xears due.to
the Incl enc e“or trauma |n emoIeness 0 her and rom ama or
center h) Ina cr g % an 3 ata evel 0f a
os |ta confinue to e ohibitive, num roffr e s Isoc use for
nern In t es}ru g(e fo rovrdetea ropI te]lﬁ care at n ortvvo
rr}? beds IS plan area wi ocat fo0

e eme ency oom

I e emergency roo

-|I ISC\?VQITmI 0\?\;[eOT QVErnow ?mt ehe er GHC%/ rogm Into tﬁ ]ﬂC Iﬂ
aiS0 all nursing personne

i S ¢ aI Situation aswel s enah
Rl Bl e slp

drh the Ia rovvtho the ohs ore o essors there h sd veloped astron demand.for
s‘rral m ne servrces Includl

S kot s o i
es In gfye wees atdﬁreygornto?hrre%\x asannuglyurgdates (5 IC hasqno I hee h
gelres ew.and grow. rrdemﬁ wrt ItS cérrrent ga e an sta restrarnts |th
ad trona starf, equipme and space they could readiily serve this patient po ation
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Egrbutral ear of operation It is antrc ate%tha}lOOO srcals Wouldbeprovrd yvel
diometry an spHomet each, This res(e roxrrﬂate [}r
teanhcrﬁate market ortese] vices, the balance erngr é)o 10k tial year
through ohgoing arrangements the processors have with ifinrant Lower ovr ers.

G. Ehysical Therapy

Physical therapy Is.an gnother servrce that has not bee ad uateyaddressed the current
L e

i rh?nnﬁf?”rtg%r I ot e e L e
ﬁ {aﬁg g?@? Size éanﬁ and one d gne fortrfr)rlg Xercise equipment wong
run out the existing ultrasound equipment.

H. Other Providers

S stated above therF are two dentists that curéently visit UnaJas Both are interested In
avn ace at the clinic, to see t err flents, One srnter%ste n avrnlg ermanents ace

ent re ucrn set fe rar down time of his e urg e entrat% ave
re u caedsace nor rto a yard their equ dtbe imited by the
che eo er ovrder ndtar ture planning, ec niC S oudexagunethecost
enefl to e g Jr% e|r 0Wn e(n ?ﬁerra OB/ IS would represent an upgrade In terms of
comiort an [ patients and migfit also e a revenue Source over time.

APIA is also |nterest d.in avrngs aea eclr to rovrde therrservrc e Woul
0 have ate c nrca ared’f ose pro |m|ty t c wou
ne ICial. osep tients needrn er lre era an to dacos rmore su rrve
s en the two provid |A would also like to ce
d u stanc abuse counselors, se ara pce 1S nee ed or
gro ra“rzrg ’ hegl |ns% rtncegg Services locate Ing provides the communrty wr

room IS, anne Istorically,

or ese rof ssionals
ommunitie f)he SI%uIPPE?na?XSﬁ Wp ﬁltt lﬁrve el c‘% rvrc(eﬁarnag

The State unde drtr erant health Rrovrders alsq neeld sggce to %)rovrde t[}errsewrcleﬁ An exR

rot
een sgrve Iy time se fu ed bx %t
somewnat over the vears as the Native dea\r\ercorp ratronsad ca Co munrt IeS aeta en

8reasrn resrr) th care y ggkesnhan or the State w cated that "It
rp % tan;y changes |n e(rvlce e IS because . ave a e
mrte |s rea on Eans to sef aside tr ecll n

e for ﬂet gt 4 Ifljgesr rera]Ot v een ace.for Ifl nerant use by state
pro essronascou H Wgrenne tate t0 0emo sPrate interest in such space. y
l. Housing

One of the key factors in attractin trnerant ro ss onals IS orkable space for them
0 see atrentg cond ?acto shavin av ousr ﬁ%? t\ﬁese% Stgeen SCarce {Q
the re ears. ousrn n apar ent use viSiting p srcrans WOU

reat en attrac usenncs ese [ofessionals om t0 the.ISlana: to see as H
atle sas ea/can therrv avrn usrn ava|%b| t their service Site affor

emm re hours tos |ents nrc ers which have emerg ? 0 0n-ca
uty, aseep room att nrcafordst epro essrona eab ity to respond qUiickly to
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emergencloes and sthII %et needeﬁl rest betvveeé] ?alls A small Pdpartment IS Planned that will

provicle a bedroom for the on-call provider and also a bedroom 10r Itinerant providers.

Hous rﬁ full time profe S|ona|s 1S stJ(Ja roblem tor recryitment and retention. | orderf

ﬁ and other rV| erst row R{) ate erV| sthe eed 10 ea le 10 fin
usm o therr staff. 0u5| er anent starf neegs tﬁ Iocae within t ec mmunl
ef ar mus explore M tecﬂx 0 row oysin % é)por Servjce
[0 esmgnals m I as nic e oex oret Ic eo hou n
or use )(thew staff w eemployed by ec nic. ThIS bene can bumntotesa

structure Tor Its emp yees

J. Projected Utilization

About 75%@9eqjmlcqulume 5 %ene eﬂ %the gulatlo L?nalf nalaska. Thg other 25%

nerat ating” .population tlon 0 Xpe INCreas
(L>S8g Iy thelr utl z%tl%p linic sPo |n ease ccor |n pc[tﬁ float |nﬁ
lahgn 1S ote to

ange nor thelr ytilization. hﬂ

volumes a expected fo remain
met odo gy or vo ume”projections for the clinic

low:;

TABLE VII
Projected Patient Visits for lliuliuk Clinic

FY 89/90 - 92/93

0 .
Fiscal Year éJr%{\’}\l/%ﬁ eg’r lﬁ{ﬂfﬂ%ﬁ%‘% Lrtm%'ﬁgn Total Visits

a w BiE W

Source: lliuliuk Clinic, PGS Inc.

+ + + +
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g%eﬁgt%n\%mstgﬁoanwﬁw]arﬁ/ag{gage?re expected to increase. Projections for 1992/93 would

TABLE VIII
BREAKDOWN OF SERVICES PROVIDED

Projections for fy 92/93

Outpatient Visits 14,04
éﬁpomtments 1%, %
ergencies ,
Anc Iar Ser\/lcs .
or or €S ,
adiolo exams ,
Barma [escriptions 21,

era
3% lons Py
|ca scorts
*Incluces Inaustrial Medicine (see Table IX)

Source: PGS Inc.

Pharmacy visits have heen projected for a 10% growth rate over and above other ancillar
sewlcescﬁ/y VIrtue o ad%mg g p(ﬂarmamst tot sotag{ Y

In addition to the existing level of services, the clinic is addi ograms With th
ee% o?t e New anl and its increased ‘space capacity, In Fggstnal rﬁed?cn% ané e%ysma?
TABLE IX

Projected Industrial Medicine Utilization

FY 92/93

hysicals
aborator
udiome
Spiromet



K. Staffing Plan
L Physicians Assistants

SRR R s e

atients ’?eb hOUf rOvICer P Intmen S [€ RYO ected to average 3 ﬁ 8 on ﬁ-ﬁ E(Jj\/
ﬁer WEEK 0al (E) patlerstg our, S& %n assistant™could” handlfe this loa
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5. Physical Therapist

For a time during FY '89, a therapist was available and utilized about 50% of the time. With
the addition of Hubbard tanks and additional general utilization, it is believed that a full-time
therapist will be needed. The clinic may wish to develop a contract with a therapist rather than
having the therapist on staff. This would put the therapist at-risk should utilization not
materialize.

6. Pharmacy

Currently, the supervising RN in the clinic spends the largest part of her time carrying out
pharmacy functions. For FY '92-'93, 58 prescriptions per day are projected. Although below
productivity standards for a pharmacist, it is felt that this service vtill grow with the addition of
a pharmacist. There is no drug store in the community. Further, a pharmacist will greatly aid
the PA's as a resource in developing an appropriate formulary, advising on drug regimen for a
particular condition and serving as a resource to A/PIA mental health and other staff. Most
importantly, the pharmacist will authoritatively advise patients on side effects, dosages, etc.

The pharmacist could also assist in ancillary services or contract with A/PIA or the Aleutians
East Borough for technical support to other providers in the Aleutians.

7. Administrative Staff

Upgrades in staffing for FY 92/93 include the addition of an accountant, staffing for the
weekend reception/medical records/cashiering and a secretary.

TAELEX
PROJECTED STAFFING
FY 92/93

Current Staffing Proposed Staffing

Clinical Staff
Physicians Assistant 2 %
Registered Nurses 2
Laboratory Technologist 0.5 15
Radiology Technologist 0.5 15
Indust. Med RN/Technician 1
Physical Therapy 1
Administrative Staff
Rec/Cashier/Collections 15
Accountant 1
Secretary 1
Administrator 1 1
Weekend/Rec/Collections 2

Total 8 16.5

Source: lliuliuk Family Services, PGS Inc.
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VIIl. Space Plan
(Revised January 1991)

The net square footage of building space required to accommodate the program detailed above
is shown in Table XI below. Net square footage is the useable floor space, that is, exclusive
of space required for circulation, stairways, elevators, interior and exterior walls.

Table XI
Detailed Space Plan for Niuliuk Family Services Clinic
No* Staff/Public NSF
Clinic Area
*Exam Room 5 400
sExam Room 1 120
*Screening Area 1 40
*Nuxse Station 1 5 150
*Conference Room 1 80
*P.A.'s Office 3 240
*Reception/Billing/Switchboard/ 1 5 660
Medical Record
*Patient Waiting - Adult 1 30 600
-Child 1 7 175
«Public Toilet 2 150
*Supplies 1 80
Janitor 1 2Q
Sub-total 2725.0
Net to L1SL
Gross
Clinic total 4087.5
Emergency Room
eTreatment station 3 540
*Major Trauma 1 225
*Patient Toilet/Shower 1 85
*Supply Closet 1 100
*Soiled Linen 1 48
*Medication Room 1 40
*Arctic Entry (ER) 1 120
*EMT Supply 1 80
*Waiting Area 1 240
*Public Toilets 2 50
*Holding Bed 1 215
*ER Nurse Station 1 2Q
Sub-total 1833.0
Net to 1.60
Gross
Emergency room total 2932.8
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Laboratory
*Work Area
*Office Alcove
-Spemmen Collection
. §U men T0|Iet

Laboratory total

X-Ray
*Procedure Room
(Fixed Equipment)
*Procedure Room
(Mobile Equipment)
*Office/Film File
*Supply Storage
eAutoprocessor
*Patient Dressing

Sub-total

X-Ray total

Common Support Area
*Clean Medical/Office Supply
*Equipment Storage
*Wheel Chair Alcove
«Staff Toilets
«Janitor
*Dead File Storage
Arctic Entry

Sub-total

Common Support Area
ol PP

Administrative Space

Administrative Space
otal

No.

PR

O Y

PP RPNRp R R

Staff/Public

Net to
Gross

Net to
Gross

Net to
Gross

5
Net to
Gross

400
80
80

625.0

1,50

937.5

230
230

80
40
60
22

665.0
1,60

1064.0

200
90
45

100
25

150

100

710.0
1.45

1029.5

660
1.14

752.4
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Physical Therapy

Physical Therapy total
Audiometry/Spirometry

éﬁl |drl)0nr1neettrr5y total
Pharmacy

Pharmacy total
Dental Operatory

Dental Operatory total
Optometry/Multiuse

Optometry/ Multiuse total
Conference Room

Conference Room total
AR
A/PIA Comm Health Aide

*Office

*Exam Room
«Storage

Sub-total

A/PIA total

Mill
i

S

Staff/Public

Net to
Gross

Net to
Gross

Net to
Gross

Net to
Gross

Net to
Gross

15
Net to
Gross

Net to
Gross

NSF

300
1.26

378

200
1.27

254

200
1.20

240
360
1.40
504
150
1.40
210
300
1.15
345



Nil Staff/Public NSF

Services
Mechanical/Fan Room 1 500
Electrical/Emergency Generator 1 500
*Gas and 02 Storage 1
Sub-total 1150
%ertogg JULft
Service total 1380
Vertical Ciorculation 500
Locker/Break Room 1 400
e LM
Locker/Break Room total 520
Apartment 1 750
Net to JLII
Gross
Apartment total 862.5
Toilet Rooms 2 100
Net to 1.15
. Gross
Toilet Rooms total 115
Janitor 1 25
Net to LIl
. Gross
Janitor total 28.75
State of Alaska Family & 400
Youth Services
Net to L
. . Gross
Fanvly & Youth Services 460
fota
BUILDING TOTAL 17,474.55

Source: PGS Inc.

Table X1 details the gross square footage required to accommodate the expanded program at
the clinic.
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Table Xil

Summary Gross Square Footage Space Plan

Niuliuk Family Services Clinic

Eu o

Clinic

Emergency
Laboratory

X-Ray

Common Support Area
Administrative Space
Physical Therapy
Audiometry/Spirometry
Pharmacy

Dental
Optometry/Multiuse
Conference Room
A/PIA

Services

Vertical Circulation
Locker/Break Room
Apartment

Toilet

Janitor

Family & Youth Services

Total Gross Square Footage

Footage

4087.5
2932.8
937.5
1064.0
1029.5
752.4
378.0
254.0
240.0
504.0
210.0
345.0
873.6
1380.0
500.0
520.0
862.5
115.0
28.75
460.0

17,474.55
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JX. Equipment Needs

In order to properly support the program for the new facility, the following equipment is
considered appropriate:

General Clinic

Exam table 6 @ $950 each $5,700
Ultrasound for Pregnant Women $85,000
Emergency Room
Gurneys, wall units, crash can, $20,000
defnbillator, refrigerator, misc.
EY2 Room
American Optics Slit Lamp $8,000
ENT Chair $5,000
X:Ray
X-Ray $70,000
Developer/processor $10,000
Laboratory
Abbott Vision Analyzer $16,500
Incubator $3,500
Coulter Blood Count with Differentials $160,000
Biological Vacuum Hood $6,500
Centrifuge $1,600
Centrifuge Stat Spin $1,200
Microscope with teaching head $4,500
Freezer $350
Eye Wash $150
Phlebotomy Chairs $1,100
Refrigerator $650
Physical Therapy $13,000
Audiometrv/Spirometrv $5,000
Holding Beds/isolation $3,000
Pharmacy $2,000
Nurses Station/Misc. $3,000
Miscellaneous $5,000
Sub-Total $430,750
Inflation @ 21% $90,458
Freight® 15% $.7.8,181
Total for Equipment $599,389
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X. PROJECT SCHEDULE AND COSTS

Project Schedule

Subject to securing funding for the project, plans call for design work to begin in August of
this year. Bids could le out as early as March and awarded by the middle of April.
Construction could begin in May. On this schedule, it is anticipated that occupancy could be in

April of 1992.
project Costs

The following is a detailing of anticipated project costs based on the scope of the project as
defined above and the design/construction schedule:

A. Site Development Costs $60,000
Estimate prepared by Dept of Public Works,
City of Unalaska

B. Construction of Clinic $2,660,000
Estimate prepared by HMS. Inc., based
on Kumin & Associates space summary &
description of systems. 1

C. Medical Equipment $600,000
Estimate prepared by PGS., Inc.

D. Non-Medical Furnishings & Equip. $45,000
Estimate prepared by Kumin & Associates

E. Overhead Costs @ 20% of above - $673,000
includes soils investigation, survey, design,
construction administration and inspection,
insurance, legal and other administrative

expenses
F. Project Contingency (5>5% of ab~"e $202,000
Total Estimated P; _ < $4,240,000
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Xl. Financial Feasibility

To determine the financial feasibility of the proposed new clinic facility for Unalaska, a
complete statement was prepared for the first full operating year of the clinic, namely, July

1,1992 through June 30,1993.

Assumptions used in die completion of die income statements were as follows".

1. Inflation
Inflation was estimated at 7% per year for three years for a total of 21% over the

existing cost experience, ie. a year-end projection of figures for the current fiscal
year which ends June 30.

2. Allowance for Bad Debts
A factor of 8% was allowed on all patient revenues.

3. Depreciation
A useful life of 20 years and straight line method was used.

4. Rental Income
A rental rate of $2.90 per square foot and rented space of 1,720 NSF is used in

computing rental income.

As can be seen from the income statement below, operation of the new facility with expanded
services and staffing is financially feasible. Projections would indicate that the clinic will
realize a net profit from operations of $1,240,378. in its first full year of operation.
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Projected Income Statement

& Health Services Clinic,Inc.
FY "92-"903
Revenue
VERAGE 39 INFLATION predicted REVENUE
CHARGE FACTOR 92-93 EY 92-93
X 1.21 VOLUME

Projected appointments $48. $58. 12,217 $708,586
ER Visits $48. $58. 1,826 S$105.908
ER Room Charge $105. $127. 1,826 5231,902
Home Visits $35. $42. 10 5420
Telephone Consultations $15. $19. 254 54,826
RN/X-Ray Callouts S94. S1 13. 681 $76,953
Stretcher and Blanket $46. $56. 2,234 $125.104
Special Reports S35. $42. 162 $6.804
Ambulance $111. $135. 280 $37.800
Stabilization Room $81. $98. 91 $8,918
PA/MD Escort Services $350. $423. 14 $5,922
PA/MD PerDiem $163. St97. 10 51,970
RN/EMT Monitor $968. $1,172. 160 $187,520
RN/EMT Escort $147. SI177. 77 S1 3,629
RN/ZEMT Per Diem S163. S197. 170 $33,490
Injections $12. S15. 697 S10.455
Home Visits $42. S51. 10 S510
LAB S27. S33. 8,757 5288.981
X-Ray $83. $100. 4,274 $427,400
Procedures $51. S62. 1,995 S123.690
Supplies $23. $28. 3,828 $107.184
Drugs S17. $21. 21,665 S454.965
Respiratory Therapy $71. $86. 85 $7,310
Industrial wedicine
Physicals $100. $121. 1,000 S$121.000
Audiometry S35. $42. 2,500 $105.000
Spirometry $35. S42. 2,500 5105,000
Physical Therapy $35. $42. 1,500 553,000
Sub-Total for Operating $3,364,247
Revenue
Donations $50,000
Rental Revenue $59, 856
Less Al lowance for 5269.140
Bad Debt@ 5%
Net Operating Revenue $3,204,963
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Expenses

H cian Assistants/
. Y.SCIAS

P_A. Salaries
P_A. Housing
P.A. Auto
Health Insurance
Licensing/Fees
CME

Itinerant M_D."s and
Visiting Specialists
M_D."s Transportation

Payroll Expense
Administrator
Registered Nurses
Laboratory Technician
X-Ray Technician
Physical Therapist
Accountant
Receptionist/Intake
Cashier/Collections
Accounts Receivable
Bookkeeper/Secretary
Weekend Reception/Cashier

Fringe Benefits@ 35%
Transportation
Moving Expenses

Contracts

Consultant Board Expense
Direct Patient Care
Consultant Translator
Janitorial Services
Laboratory Services
Radiology Services
Cardiology Services
Accounting Services
Legal Services

Medical Equip.MainL

Sub-Total

3 FTE"s @ $78,650.
3@ $18,150.
3 & 8,470.

Sub-Total

4 FTE"s @ S53.240.
1.5@ $42,350.
1.5@ $42,350.

2FTES@ $32,670.

1.5 @ S32.670.
Sub-Total

Sub-Total For
Personnel

39

$235,950.
54,450.
25,410.
5,000.
1,375.
13,750.

150,000.

18,000.
$503,935.

$80,000.
212,960.
63.530.
63.530.
42,350.
50,820.
32.670.
65,340.
32.670.
32.670.
49,005.
$725,545.

$253.940.
7,500.

10,000
$1,500,920.

2 000
48 000
j'q qq’
21500
34650
2 000
1 dqq
16 000
12 000
I' 500

$145,650.
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Gjiagliss
Pharmacy Supplies

Radiology Supplies
Laboratory Supplies

Expendable Medical Supplies

Patient Food and Supplies

Office Supplies

Maintenance/Janitorial
Sub-Total

Utilities
Telephone
Heating Fuel
Garbage Services
Maintenance

Sub-Total

Imif£l
Medevac/Pcr Diem
CME StaffTravel
Travel

Sub-Total

Insurance

(Includes Malpractice)

Ottey

Freight

Postage

Printing/Advertising

Bankcard Process Fees

Leased Equipment
Sub-Total

Sub-Total for Operating Expenses

Operating Income

Allowance for depreciation based
on Construction Cost of $4.24
million and 20 years life

Profit From Operations

268.000.
5.500.
75.000.
84.000.
250.
19.000.
5.000.
$456,750.

12,000.
16,000.
2,000.

im
$37,500.

43.000.
9,000.
im

$57,000,

$40,000.

52.000.
7.500.

4.500.

700.

4.000.
$18,700.
$2,256,520.
$948,443.

$212,000.

$736,443.
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X11 ADDENDUM REPORT

Feasibility Study of the Development of a
New Comprehensive Health Care Facility
for Unalaska

January, 1991

Prepared for

IlTiuliuk Family & Health Services Inc.

by
ap fig

bja Professional Growth Systems Inc.
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X1l ADDENDUM

A follow-up site visit was made to UnaJaska on January 3 & 4, the purpose of that visit was to

begin functional planning with the newly-hired architectural team.

The first step in that process was to update utilization, reaffirm or adjust utilization projections
and thereby assure that the staffing and space requirements would be appropriate to meet future

needs of the community and clinic service area.

Data on six months of operation subsequent to the August study were collected and analyzed.
The following findings were reviewed with clinic administration, professional staff and
governing board prior to make revisions in the space requirements that close this addendum

report:
Table |
Utilization Update
Category July-Dec.'90 Proj. 90/91 Report FY 89 % Change
Office Visits 4,870 9,740 8,906 > 9%
Emergency 475 950 1,078 <13%
Lab Tests 3,120 6,240 3,970 >57%
X-ray Tests 1,737 3,474 2,975 >17%
Total Visits 5,358 10,716 10,697 > 1%

> indicates an increase
< indicates a decrease

Source: PGS, Inc.

The original study of August of this year predicted that utilization would increase 57% over a
three year period. The increase for IT 90/91 year, for which we now have six months of
data, was expected to be just over 20%. The first year increase was to be the result of two new
processing facilities in Unalaska with an expected increase of 800 employees. Neither of those
have occurred during the first six months of this year. The fact that total visits is projected to
meet projections for this year without the effect of these major population infusions would

validate the conclusion of the intitial study that the project is feasible.
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It should be noted that patient charges (i.e. billings for services) during the first six months of
this year have remained high enabling the clinic to remain profitable. There has been no

increase in past due accounts.

The clinic has already begun expanding hours as per the study recommendations. The clinic
has been operating regular clinic hours on Saturday virtually since the initial report was
published. Effective in January, the clinic hours Monday thru Saturday will be from 8:30 a.m.
to 6 p.m. In addition, effective January 13th, the clinic will be open on Sunday from noon
until 5 p.m. The expanded hours are being provided without any increase in nurse staffing.

The clinic has added a third full time practitioner, this time a nurse practitioner to facilitate the
increased operating hours. This added staffing should also provide improved prenatal and

women's health services.

The rapid rise in laboratory tests has been attributed to an increase in drug testing for industry,
an increase in women's health visits and a rise in bacteriology. A new laboratory technician to

the staff has added new tests not previously done locally.

During meetings with staff, the following changes were made in the space program:

» Because of the additional commercials now available to Unalaska, including the
overnighting of one aircraft, it was felt that the number of holding rooms could be
reduced from reduced from two to one.

e One of the clinic exam rooms should be specially equipped as an eye and
ear/nose/throat room that would be accessible from the Emergency Room to handle a

significant volume of emergencies of this type

These program changes as well as additional allowance for circulating space are
reflected in a revised space plan, see section VIII.
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A. &IBLIQGRAPH.Y-

Resource Inventory and Analysis, Volume II, Aleutians West Coastal Resource
Service Area, March 1990

Draft Technical. Revort, Commercial Fishinz Industry of the Berinz Sea.
Minerals Management Services, April 1990

ASurvey by Cooper & Lvbrand. Economic Impacts of the North Pacific
Factory Trawler Fleet. Coopers & Lybrand, January 1990

Iks. In-Shore/Off-Shore Dispute: Impact of Factory Trawlers on
Fisheries in.. the. North Pacific and Proposals to Rezulate the Fleet. The
North Pacific Seafood Company, March 1990

Berjnz Sea-Area Shellfish Manazement Report to Alaska Board of
Fisheries. Kenneth L. Griffin - Area Management Biologist, March 1990
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B. INTERVIEW sourcFs

Banksl Kevin ) Mushovic, James, D.M.D.
Minerals Management Service Dentist, Anchorage, AK
Blrd|_~]|m;_P-A-' C Neiswandcr, Tom, M.D.

liuliuk Clinic Indian Health Service
Burden, Pat Siry, Richard, D.M.D.
Northern Economics Dentist, Wasiila, AK
Husdon, Donald, M.D. Smaha, Liz, R.N.
Emergency Room Stale Pubic Health Nurse
Department, Humana Hospital
Lewis, Billie Stevenson, Pat
Health Director, Administrator,
Aleutian Pribilof Islands iuliuk Clinic
Association
Lillibridge, Clinton, M.D. Weeks, Hal
Pediatrician, Northern Pacific Fisheries
Anchorage, Alaska Management Council
McCarthy, Tom Wilt, Sinclair
State Audiologist Alyeska Seafoods
Mix, Kimberly
Infant Learning Educator
Southwest Alaska Municipal Department of Community
Conference and Regional Affairs
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c. PROJECT DONORS SUPPORTERS LIST

American Seafoods Company

Arctic King Fisheries

Glacier Fish Company Limited Partnership
Norweigan Commercial Club

Ounalashka

Pacific King Fisheries

Royal Seafoods,Inc.

Sans-Souci Seafoods

The Fishing Company of Alaska

Alyeska Seafoods

Alaska Transport

$5,000.00
$250.00
$5,000.00
$500.00
$5,000.00
$250.00
$5,000.00
$200.00
$2,000.00
$50,000.00

$2,000.00



D. LETTERS QF SUPEOKI

Received From:

Aleutian/Pribilof Islands Association, Inc.

American Seafoods Company

Arctic Alaska Fisheries Corporation

Alyeska Seafoods, Inc.

FCA - The Fishing Company of Alaska

Glacier Fish Company Limited Partnership

Golden Alaskan Seafoods, Inc.

Norweigan Commercial Club

Oceantrawl

Royal Seafoods, Inc.

Unisea

(Copies of letters following this page)
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N.lton Ltgoon
A leutian/Pribilof Islands A ssociation, Inc. r .
S.no Point
F.iu Pan o
1689 "C" Street sing LK
a Anchorage, Alaska 99501-5197 Akuta(n:*>
<4. Phone (907) 276-2700 Unjicsk*j"T 0-
Milkolbk |
/ * "

June 1, 1990 HD-363-90

jON * 11990

Board of Directors
Iliuliuk Clinic

Post O ffice Box 144
Unalaska, Alaska 99685

Dear Board;

On behalf of the Aleutian/Pribilof Islands Association, this
letter is submitted in support of your endeavors to build a new
health clinic for the Unalaska/Dutch Harbor area.

We have appreciated the opportunity of working with the Iliuliuk
Clinic staff and with you over the years realizing it was our
mutual concern and desire to serve the people to the best of our
knowledge, capabilities, and to the best degree feasible.

With the determination of yourselves, your community and staff,
we are confident you will fulfill the endeavor of constructing
the clinic and again; we pledge our support.

Respectfully submitted,

Clara (Billie) Lewis
Health Director



American Seafoods Company

April 27, 1990

Herv Hensley

City Manager

City of Unalaska
Box 89

Unalaska, AK 99685

Dear Mr. Hensley:

I apologize for not replying sooner to your letter of January 21 concerning the Unalaska
Health Clinic.

Having worked out of Unalaska as a manager of floating processors for Pan Alaska for 6 1/2
years as well as managing Pan Alaska's shore plant (now Alyeska) for two years, | am very
aware of the importance of the Iliuliuk clinic to the community and the fishing fleet alike.
We at American Seafoods Company try earnestly to be good citizens in our dealings with the
Unalaska community. Therefore, we are enclosing a check for $5,000 on behalf of American
Seafoods and its three ships, the American Empress, the American Dynasty, and the Acona.

We hope this gesture underscores our corporate commitment to be a responsible member of
the Unalaska community.

Sincere!

Ed Luttrell
Vice President

EL/cjm
cc.  Unalaska City Council

MiMr Pltct Toner_2025 Fird Ave.Sita 900 Sgattla. Weshington 9Bt2
1206) 448-0300  FAX 1206) 448-0303
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ARCTIC ALASKA FISHERIES CORPORATION

March 8, 1990

Mr. Herv Hensley
City of Unalaska
P.O. Box 89
Unalaska, AK 99685

Dear Mr. Hensley:

This letter is in response to your request for support for the
construction of a new clinic facility in Unalaska. Presently, the
Alaska Factory Trawler Association is considering a donation on
behalf of all of its members. As a member of the Association, we
look forward to contributing to the project through them. In the
event they do not make a contribution, however, we will be pleased
to donate on a company basis.

We encourage and support the City of Unalaska in this project. The
services of the clinic are of great benefit to our company.

Sincerely,

Brenda Wielenga
O ffice Manager

AFft 1 3 1990

fishcnr.sns Comer. E.cicrrr.cii ¢ Terminal
POBo« 7902) Seanie WA93119

Ptione (2061252-3J45 ~ Te'e* 556763
FAX (206! 261-8052



Mailing Address: SEAFOODS, |n C. Street Address:

P.0. Box C-5030 P.O. Box 275 303 N.E. Northlake Way
Seattle, WA 98105 Seattle, WA 98103
(206) 323-3200 Unalaska, AK 99685 Telex # 328759

(907) 581-1211

February 21, 1990

Mr. Herv Hensley

City of Unalaska

P.O. Box 89

Unalaska, Alaska 99685

Dear Mr. Hensley:

I am sorry to be so late in responding to your letter of
January 31st requesting a pledge of financial and moral
support for the Iliuliuk Clinic. As you know our company,
along with others, has made significant financial
contributions to the existing clinic and in our view the
existence of adequate medical facilities at Dutch Harbor is
absolutely critical. However, we have been more than
disappointed in the progress that has been made in getting a
clinic that is adequately staffed and properly equipped. We
w ill do what we can to support a properly staffed and
equipped clinic but believe there must be a review of the
existing operation and a concrete plan for future operations
put together if there is to be any hope of success.

We look forward to working with you or your representatives
in achieving this objective.

Alec W. Erind3.e
President

AWBrkmh

1 2 iggQ
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February 9, 1990

Mr. Herv Hensley, Manager
City of Unalaska

P.O. Box 89

Unalaska, Alaska 99FSS

Or. Mr. Hensley:

We recently received your letter dated January 21, 1990 which
outlined the planned upgrading/expansion of your local health
facility. Reliable medical care is extremely important to all of

us in the fishing industry and we are hopeful that the City of
Unalaska and lliuliuk Family & Health Services will be successful
in obtaining their goals. Enclosed you will find a check in the
amount of $2,000.00 to show our support for your proposal. We
are always pleased to be part of an effort that will improve the
quality of iife for the men and women in the Alaskan fishing
industry.

Over the past five years, I.F.H.S. has provided medical care for
many of the crew members on our fishing vessels. The staff has
always done their best to accommodate our emergency and non-
emergency medical needs. As you noted in your letter, the
fishing fleet has grown dramatically over the last several years
and it is nice to see that the City and I.F.H.S. are working with

the community in a positive fashion towards serving our industry
better.

Since lliuliuk is planning their expansion to meet the demands of
the fishing fleet, we would Ilike to give some input on the
special needs that we have. Back in November of 1989 one of our
vessels, the Alaska Voyager, came into Dutch Harbor on a Saturday
at 11.00 am to get some fuel. We had two crew members on board
that needed to get to a doctor so we sent them both to Iliuliuk.
Neither of them had medical emergencies but the vessel was due to
leave Dutch Harbor that night to go back to the fishing grounds
so vie could not. wait until the following Monday. They did manage
to fit them in at the clinic and for that we were grateful. We
were shocked, however, when we received the invoices for their
visits and saw that each man had been charged an additional
$500.00 for after hour calls.

APR 1 3 1990

The Fishing Com pany of Alaska, Inc.

P.O. BOX 1121 + SEWARD. ALASKA 99664
PHONE (907) 224-8937 + FAX (907) 224-3709
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Mr. Herv Hensley
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We called the clinic and were informed that this $500 fee was
charged to anyone who came in for non-emergency treatment after

hours. Evidently, there has been some trouble with fishermen
who stay in town for several days and wait until the last minute
to seek medical attention. This policy is understandable in

certain situations but in our case Ve feel it was very unfairly
applied. Our vessel was in port for just a short time and could
not afford to wait tw/o days for ar. appointment during regular
office hours.

We can certainly understand that if would be difficult to check
out the reasons for every after hour visit to determine how long
the patient has been in port, etc. but if ILF.H.S. is going to
keep this policy then there should be a way to enforce it fairly.

A possible alternative may to stagger the work days for the staif
in such a way as to have regular office hours six or seven days a
week. Our local clinic here in Seward has recently started
offering Saturday service which has helped us cut down on our
after hour and emergency room services and is appreciated by
everyone in the community.

In summary, what weare trying to emphasize is that Dutch Harbor
is a commercial fishing community and if ILF.H.S. is trying to
serve effectively it must be taken into account that this is not

a five-day-a-week, nine-to-five industry. Fishing goes on
everyday of the week and every hour of the dayand the cost of
one lost fishing day moans thousands of dollars.As the board
members and staff of I.F.H.S. are intelligent and caring people,

we feel confident that they will be able to find a solution that

is v/orkable for everyone.

We wish you all the best in your endeavor. Please feel free to
contact us if you have any questions.

Sincerely

Stephanie L. Wilson

APR 1 3 1990
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Telephone (206) 782-0118
Fax (206) 782-0914
Telex 320221

4601 ‘11lh Avenue NW.
Seattle, WA 98107 4613

fX ile (3.
February 26, 1990

Mr. Herv Hensley I o
Manager, City of Unalaska

P.O. Box 89

Unalaska, AK 99685

RE: [liuliuk Clinic
Dear Mr. Hensley:

Thank you for your letter expressing your plans to upgrade
the I1liuliuk Clinic. With 142 crew on our two factory
trawlers operating in the Bering Sea we are all too aware of
the shortcomings of the existing clinic and the need for an
expanded, modern facility.

Our primary concern is the health and well-being of our
employees and we support any efforts that will result in
better care for our people in the event of injury or
sickness. Also, we feel an expanded facility with modern
equipment w ill have a secondary benefit in the form of
reduced expenses related to lost time from work.

Glacier Fish applauds your efforts on behalf of the clinic
and we are pleased to show our support with a contribution
of $5,000 to the new clinic fund.

Sincerely,

GLACIER FISH CO., LTD.

B ill Stokes
Business Manager

enc.

-31990



Golden Alaska Seafoods, Inc.

Suite 400, Market Place One, 2001 Western Avenue, Seattle, WA 98121 U.S.A.
Telephone: (206) 441-1990 Telex: 283802 GASF UR  Telefax: (206) 441-8112

March 30, 1990

Mr. Herv Hensley, Manager y
City of Unalaska u
P. 0. Box 89

Unalaska, AK. 99685

Dear Mr. Hensley:

I have before me your letter of January 31 and | apologize for
my tardy response. Yes, Golden Alaska Seafoods is quite
prepared to support you not only morally, but also financially
in your ongoing good work.

I have one problem however. As you may or may not know, our

m ajor processing ship, the M/V Golden Alaska, sustained almost
total destruction by fire Jlast May 10, 1989. We have been in
the process of reconstruction for lo these many months; however,
I am happy to say the Golden Alaska has finally departed this
week for the fishing grounds.

I think that you can understand that having been out of business
for nearly a year, our financial resources are rather thin; but
I w ill be more than happy to offer some financial assistance
towards the end of the year when hopefully we w ill be in a
better position to assist you.

In the meantime, please be assured of our continued moral

support and | would appreciate it if you would contact mo come
next December or January, or even earlier should you be in our
area, and te Il me how your plans are progressing.

With best wishes,

cc: Lou Fleming w/enc.- from Herv Hensley, Mgr.

RB:br
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Oceantrawl

VIA MAIL

May 4, 1990

Mr. Herv Hensley

City Manager
P.O. Box 89 aPY KR W?.

Unalaska, AK 99685 INFCRVINTION
Dear Mr. Hensley:

I am writing to you in support of your efforts to build a new
health care facility in the city of Unalaska, Alaska. Oceantrawl
Inc. is an Alaska corporation with offices in Dutch Harbor and
Homer, Alaska. We are keenly aware of the state of Alaska’s
legislative budget constraints but feel that there is a serious
need for expanded health care coverage in Unalaska. An expanded
health care facility would not only allow for more complete
coverage of an ever expanding fishing industry, and the major
community associated with our industry, but also would allow the
city to attract a high caliber of medical industry personnel to the
community.

Best regards,

Ronald A. iPauley
Senior Vice President

RAP/bg
50490 .HH

Oceantrawl Inc. = Parkside Plaza, Suite E 3665 Ben Walters Lane < Homer, Alaska 99603 « U.S.A.
Telephone: (907) 235-5522 « FAX: (907) 235-5526



ROYAL
SEAFOODS,

INC.

P.0. BOX 85180 (ZIP 98145-1180); 2300 tASTIAKI AE. £, StATTU. WA 98102
TUEPHONL (200) 322-9127; TILLfAX. (206) 322-9024

February 20, 1990

Mr. Herv Hensley
Manager

City of Unalaska

Post Office Box 89
Unalaska, Alaska, 996S5

Re: Health Facility

Dear Mr. Hensley:

Thank you for your letter informing us of the financial needs of our
Unalaska/Dutch Harbor health facility. We are well aware of the services the IliuFuk

Clinic performs and also of the extraordinary dedication of you and your personnel.

In financial support of you and the facility’s endeavors, Royal Seafoods, Inc. hereby pledges
$5,000.00 to the Iliuliuk Family & Health Services project to be paid upon ground breaking
of the new facility.

Wc wish you luck with your fund raising attempts and look forward to the announcement of
the construction start on your new facility.

Sincerely,

ROYAL SEAFOODS, INC.

Stuart W. Looney
President

SWL:tce
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March 6, 1990

Mr. Kerv Hensley, Manager
City of Unalaska

P.O. Box 89

Unalaska, AK 99685

Dear Herv:

| apologize for my lateness in responding to your letter which
requested UniSea's commitment for support of the Iliuliu k Health

C linic. As you know UniSea has been a major contributor both
financially and in time donated by various UniSea employees
throughout the history of the C linic. There has been some progress
and improvement in the C linic over the years but not nearly enough to
even begin to serve the present requirements of the community.

I quite frankly doubt that the manner in which the Clinic is

currently organized w ill ever result in an e fficient and adequate
health fa cility for the community. | believe a great deal more time
and e ffort must be spent on reorganizing the makeup, number and
gualifications of the board members. Further, a thorough analysis of

the operational objectives and the requirements necessary to achieve
these objectives must be made.

I believe it to be unwise for any of us to commit additional funds
until these very basic studies are completed.

UniSea remains committed to making Unalaska a better place to live.
An e fficient and professionally operated health fa cility is certainly
one of the requirements for a better community. We w ill continue to
work with you and the community to achieve this objective.

Sincerely yours
UNISEA, INC.

J. Richard Pace z-1

President .
aps i 3
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UniSea, Inc.
15110 Northeast 90tn Street. P.0. Box 97019. Redmond. Washington 98073-9719  (206) 881-8181 FAX (206) 882-1660



