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Thank you fo r  scheduling SB  111 and SB 67 fo r  a H ESS Committee hearing this Friday, 
March 1. A s we discussed, I  w ill be unable to attend the hearing as I  w ill be in 
Washington D .C . However, G lenda Carino o f  my s ta ff w ill attend and is able to answer 
any questions regarding either o f  these bills.

Since this w ill be the first time SB  111 w ill be heard in you r committee, I  would like to 
explain m y rationale in introducing this b ill and its relationship to SB  67. A s you know, 
SB  67 is a mechanism fo r  funding hospital and nursing home capital projects. SB  111 is 
an appropriation b ill which would actually fund three projects ranked in the “ Inventory and 
Evaluation Survey”  prepared by the Department o f  Health and Socia l Services in 1982.

Historical Perspective
Fifteen hospitals were surveyed in the 1982 study, by a committee made up o f  the A laska 
Medical Facility Authority; the A laska State Hospital Association; S.E . A laska Health 
Systems Agency, Inc; South Central Health Planning and Development, Inc.; the Medical 
Care Advisory Committee; and the Statewide Health Coordinating Council. The ranking 
was based on the relative severity o f  a ll physical and functional deficiencies found at each 
facility . It did not consider other factors such as facility utilization o r population trends. 
K od iak , Seward and Ketchikan General Hospitals were in the top ten.

In 1987, the Hospital and Nursing Home Association o f  A laska (fo rm erly  the Health 
Association o f  A laska) recommended that Kod iak , Ketchikan and Seward be ranked as the 
top priority facilities needing construction grants. There have been several attempts to fund 
those construction grants. Last year, Senator Fred Z h a ro ff and Representative C li f f  
Davidson introduced b ills which authorized the issuance o f  general obligation bonds to be 
placed on the 1990 general election ballot. Those b ills fa iled to pass the legislature, 
however they did bring the issue into the lime light.
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As a result, Senator Z h a ro ff was named chair o f  the Senate Special Committee on Health 
Care Facilities. I was a member, as was Senator Jay Kertu lla . The committee assessed 
health care facility needs around the state, focusing on renovation and replacement o f 
hospitals and nursing homes. It was also charged with making recommendations regarding 
the funding o f  those projects. One proposal is contained in my b ill, Senate B i l l 67.
Senate Bid 67 - A Long Range Plan
As discussed, Senate B i l l 67 is designed to set up a priority ranking system on a statewide 
basis, to be used by the legislature and the executive branch when making decisions about 
capital budget priorities. A lthough it is a good start toward equal and rational distribution 
o f  health care facility construction funds, the lag time between getting the program o f f  the 
ground and getting actual construction dollars to needy projects is too long. Ketchikan, 
Seward and Kod iak are projects that are ready to go now.

Replacement & Renovation of Ketchikan, Kodiak and Seward Hospitals
As you can see from  the most recent figures, in flation costs in ju s t one year have pushed 
the price tags up on these projects (see attachment: 1990  -1 9 9 1  Funding Request 
Comparison). In terms o f  financial prudence, these hospitals have waited too long. But 
the rea l issue is health and life  safety. F o r that reason, I tl.«u you support Senate B ills  
67 and 111. The State o f  A laska needs direction in prioritizing health care construction 
grants, but short o f  this priority list, Ketchikan, Seward and Kod iak  General Hospitals 
need help today.

E n c l o s u r e s :  B a c k u p  o n  S e n a t e  Bill 1 1 1

• Title 37, Section S7.05.316
• Letter from Ketchikan General Hospital &  other backup
• Kodiak Island Hospital and Care Center Backup
• Seward General Hospital Backup
• 1990 - 1991 Funding Request Comparison
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FUNDING REQUEST COMPARISON

HOSPITAL PROJECT
1 9 9 0  REQUEST

General Obligation Bond
1991  REQUEST

State Grant Request Local Match Total Pro|ect Costs C.O.N. REQUEST

Kodiak General Hospital 
Seward General Hospital 
Ketchikan General Hospital

$1 4 ,5 0 0 ,0 0 0  
$ 1 0 ,7 0 0 ,0 0 0  
$ 1 6 ,2 0 0 ,0 0 0

$ 1 4 ,2 5 0 ,0 0 0
$ 8 ,6 0 3 ,4 3 8

$ 1 4 ,0 6 3 ,6 7 8

$ 4 ,7 5 0 ,0 0 0
$ 2 ,8 6 7 ,8 1 3
$ 4 ,6 8 7 ,8 9 3

$ 1 9 ,0 0 0 ,0 0 0
$ 1 1 ,4 7 1 ,2 5 1
$ 1 8 ,7 5 1 ,5 7 1

$ 1 8 ,1 6 7 ,3 4 0
$ 9 ,5 0 0 ,0 0 0

$ 1 9 ,3 0 0 ,0 0 0

Note:
The allowable inflation rate under the C.O.N. is 15%

1989 inflation rate 4%
1990 inflation rate 5%
State agencies are using a 10% inflation rate for 1991 & 1992, 7% inflation rate for 1993

*Request under SB 319
“ Request under SB 111 communities must match 25% with a limit of 5% of in-kind funds



DRAFT

B I L L  B A C K G R O U N D  

S E N A T E  B I L L  1 1 1

F e b r u a r y  2 5 ,  1991

S . B .  I l l  w o u l d  a p p r o p r i a t e  $ 3 6 , 9 1 7 , 1 1 6  t o  r e p l a c e ,  r e n o v a t e  a n d / o r  

e q u i p  t h e  c u r r e n t  g e n e r a l  h o s p i t a l s  i n  K e t c h i k a n ,  K o d i a k  a n d  

S e w a r d .

I n  1 9 8 2 ,  a t  t h e  r e q u e s t  o f  t h e  l e g i s l a t u r e ,  t h e  D e p a r t m e n t  o f  

H e a l t h  a n d  S o c i a l  S e r v i c e s  d e v e l o p e d  a  p r i o r i t i z e d  c a p i t a l  f u n d i n g  

p l a n  t o  m e e t  a l l  n o n - f e d e r a l  l e v e l  I I I  h o s p i t a l s  a n d  n u r s i n g  h o m e s  

i n  t h e  s t a t e .  T h e  p l a n  w a s  b a s e d  o n  i n t e n s i v e  i n v e n t o r y  a n d  

c o n d i t i o n  s u r v e y s  o f  e a c h  f a c i l i t y .  F i f t e e n  s e p a r a t e  f a c i l i t i e s  

w e r e  s u r v e y e d  a n d  i n c o r p o r a t e d  i n t o  t h e  p l a n .

K e t c h i k a n  G e n e r a l  H o s p i t a l  w a s  r a n k e d  5 t h  o f  1 5 ;  K o d i a k  H o s p i t a l  

r a n k e d  6 t h  a n d  S e w a r d  r a n k e d  8 t h .  T o  d a t e ,  a l l  h i g h e r  r a n k e d  

f a c i l i t i e s  h a v e  r e c e i v e d  s i g n i f i c a n t  f u n d i n g .  O f  t h e  l o w e r  r a n k e d  

f a c i l i t i e s ,  o n l y  W e s l y n  N u r s i n g  H o m e  i n  S e w a r d ;  S t .  A n n ' s  N u r s i n g  

H o m e  i n  J u n e a u  a n d  V a l d e z  C o m m u n i t y  H o s p i t a l  ( i n  a  w i n g  o f  

H a r b o r v i e w  D e v e l o p m e n t a l  C e n t e r )  h a v e  n o t  r e c e i v e d  s i g n i f i c a n t  

f u n d i n g .

O f  t h e  t h r e e  f a c i l i t i e s  i n  t h i s  b i l l ,  a l l  h a v e  o r  h a v e  a p p l i e d  f o r  

C e r t i f i c a t e s  o f  N e e d .  K o d i a k ' s  r e q u e s t e d  $ 1 8 , 1 6 7 , 3 4 0 .  I t ' s  C . O . N .  

r e q u e s t  i s  i n  t h e  f i n a l  s t a g e s  o f  r e v i e w .  K e t c h i k a n  r e c e i v e d  i t ' s  

C . O . N .  J u n e  1 5 ,  1 9 9 0  f o r  $ 1 9 , 3 0 0 , 0 0 0  a n d  S e w a r d  r e c e i v e d  i t ' s

C . O . N .  S e p t e m b e r  9, 1 9 8 9  f o r  $ 9 , 5 0 0 , 0 0 0 .

f \ f a c m g m t \ l e g \ s b l l l a n a .d o c
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K O D I A K  I S L A N D  ( B O R O U G H )  H O S P I T A L  
A N D  C A R E  C E N T E R  

H I S T O R I C A L  P E R S P E C T I V E

K od iak  Is land (B o rough ) H osp ita l and C a re  Center has been try ing fo r  nine years to achieve 
funding fo r  a bad ly needed m odem  health care fa c ility . The State o f  A laska has not funded rural 
health care fac ility  construction fo r  the past seven years.

D u ring  this nine years, several studies have been com p leted . They have studied the needs o f  
the Bo rough , the present fac ilities , the need fo r  e ither rem odeling/add itions to the present 
fac ility , o r a replacement fa c ility ; the p ro jec ted  health care needs o f  K od ia k  Is land Borough ; and 
the respective costs o f  rem ode ling /add itions versus a rep lacement fac ility .

In  1982 , the State o f  A laska contracted w ith E C I-H y e rs , A rchitects and P lanners, to study the 
existing need in the state. T h e ir conc lusions w ere that rep lacement o f  the present fac ility would 
be the most cost e ffec tive  methods o f  p rov id in g  needed health care.

In 1985 , M ills , John &  R igdon A rchitects determ ined that the most prudent method o f  providing 
the needed health care was a rep lacement fa c ility . T h e ir findings w ere that the present fac ility ’ s 
problem s in the areas o f  asbestos c on tro l, m echanical systems, a ir handling systems , tra ffic  flow , 
earthquake protection and m u ltip le  code v io la tion s  made a rep lacem ent fac ility  the on ly  choice.

In M ay o f  1986 , the H ea lth System  Agency came to the conc lusion as the two previous studies: 
replacement is the o n ly  cost e ffec tive  and rea listic  approach to the problem s o f  health care 
de live ry  in K od iak  Is land Bo rough .

The present fac ility  has 66  defic iencies under Federa l Codes, 19 deficiencies under the 
Handicapped Code , 4  m a jo r defic iencies under L i fe  Sa fe ty  C ode , and it does not meet the state 
requirements fo r  earthquake protection .

W hen the hospital was built in 1968 , it met the m edical needs o f  that time. Then, we had 2 ,3 0 0  
outpatient visits a year; now , we have o v e r 9 ,0 0 0 . Then , we had about 10 patients a day in the 
hospita l; now , we have ove r 15 a day. Then , we had one x -ray  machine; now , we need three 
machines and ou r C T  Scanner is going to have to be put in a build ing outside the hospital 
because there is no room  inside. Then , we had three lab o ra to ry  machines perfo rm ing 1 ,5 00  tests 
a year; now , we have fiv e  sta te-o f-the-art machines p e rfo rm ing  o ve r 9 ,0 0 0  tests. But we are 
still in the same bu ild ing with the same 2 2 -y e a r-o ld  m echanical, ventilation and electrica l system.



The State o f  A laska appropriated $ 2 0 0 ,0 0 0  to K od iak  Is land  Borough fo r  planning o f  a new 
fac ility . K od iak  Is land H osp ita l and Care Center has donated ove r $ 2 ,0 0 0 ,0 0 0  to the Borough 
fo r  site acquisition , architect's draw ings and specifications, and site preparation . There are 
cu rren tly  p lans, specifications and documents ready fo r  construction. D ue to a lack  o f  funding, 
the C ertifica te  o f  N eed which was granted, and extended tw ice in anticipating o f  funding, has 
exp ired . The C ertifica te  o f  Need has been resubmitted to the State fo r  review .

The K od iak  Is land Bo rough  and the C ity  o f  K od iak  have both made the replacement o f  the 
present hospita l with a new fac ility  their number one p rio rity  again this year.

T o  date, the K od ia k  Is land Borough and H osp ita l have spent $ 1 ,8 1 3 ,9 6 2 .0 0  in preparation fo r 
the new hospita l. T he re  is ove r $ 1 ,0 0 0 ,0 0 0  in reserves dedicated fo r  the construction o f  the new 
hospita l. W e  are cu rren tly  researching the possib ility o f  a fund develop ing program  to fu rther 
assist ourse lves and the state in p rov id ing the necessary health care to r  ou r borough.

O ver the nine years o f  waiting, we have spent large sums o f  money studying the problem  and 
deve lop ing the m ost econom ica l so lu tion and the p lans and specifications to implement the 
replacement fa c ility . The delays have increased the cost o f  construction , through in fla tion and 
increasing techno logy , from  $ 1 1 ,5 0 0 ,0 0 0  in 1982  to $ 19  m illio n  in 1991 . These are costs that 
are d irec tly  b om  by  the hospita l, bo rough , citizens and State o f  A laska.
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K O D I A K  I S L A N D  H O S P I T A L  R E P L A C E M E N T  

C O S T  ESTIMATE

1. N e w  C o n s t r u c t i o n

2. s i t e  W o r k

3. S i t e  A c q u i s i t i o n

4 .  L a n d s c a p i n g

5. M e c h a n i c a l  B a l a n c i n g

6 . - M ovab le Equ ipment /
7 .  A r c h i t e c t u r a l / E n g i n e e r i n g  F e e s

8.  S i t e  S u r v e y / S o i l s  & M a t e r i a l s  T e s t i n g

9 .  S p e c i a l  I n s p e c t i o n s

1 1 . C f c ^ n g a a c y .   i a a

T O T A L  P R O J E C T  C O S T  ( 1 9 9 1 )  $ 1 9 , 0 0 0 , 0 0 0

L O C A L  F U N D I N G  $ 4 , 0 0 0 . 0 0 0

BALANCE REQUESTED FROM STATE OF ALASKA $ 15,000,000
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SENATE BILL 111

Seward General Hospital



C IT Y  O F  S E W A R D  
C A P IT A L  P R O JE C T  A SS IST A N C E  1991

P R O JE C T  T IT L E : S E W A R D  G E N E R A L  H O S P IT A L  R E P L A C E M E N T

P R O JE C T  C O ST ; N E W  H O S P IT A L  R E P L A C E M E N T  $10 ,446 ,250
R E M O D E L  E X IS T IN G  B U IL D IN G  $ 1 .025 .000

T O T A L  P R O JE C T  $11 ,471 ,250

A N N U A L  O  &  M  C O ST : N O  C H A N G E

D E S C R IP T IO N :

This p ro ject is to construct a new 20-bed hospital facility to  provide long terra health care 
services including space fo r  emergency and trauma, obstetrics, operating room , inpatient 
care, labora to ry , imaging (u lt ra  sound and x-ray), intensive care (co ron a ry ) and a clinic. The 
p ro ject a lso includes rem ode ling  the o ld , existing hospita l build ing to provide fo r  o ther 
outpatient hea lth  care providers.

JLLSHEICATIQNi

A  new rep lacem ent hospita l remains the City’ s highest p rio rity  p ro jec t fo r  state funding. 
T he  existing building was inspected in 1981 and deem ed to be in v io la tion  o f  numerous 
fede ra l, state and loca l life  safety and accessibility codes. T h e  extent o f  the vio lations should 
requ ire  the facility to be condem ned as an acute care facility. It  is not feasible and more 
costly to  co rrec t the deficiencies by repairing o r  rem ode ling  the existing facility.

In  1989 the state re-eva luated and reissued the Certificate o f  N eed . The most recent cost 
estimate is $10 ,446 ,250  fo r  a com p le te  facility. T he  City proposes to contribute 25%  o f the 
hospital construction cost, $ 2 ,867 ,812 . The  add itional cost to  rem ode l the existing hospital 
fo r  o ther hea lth  services and support activities is $1 ,025 ,000 .

I t  is not feasib le , n o r recom m ended , to  upgrade the existing hosp ita l building fo r  use as an 
acute care facility , however, it is very suitable fo r  outpatient services, physicians’ offices and 
exam ination room s, training and do rm ito ry  space fo r  the Com m unity H ea lth  A id Training 
Program , and sim ila r activities. T h e  net space in the existing hospita l is 22 ,000 square feet; 
th e re fo re , there is sufficient space fo r  the above-m entioned services. The cost to rem odel 
the building ($ 1 ,0 2 5 ,0 0 0 ) is estimated to be less than the cost fo r  a new facility to house 
these services and activities.

The Seward G ene ra l H osp ita l is, in e ffect, a reg iona l hea lth facility, providing services not 
ju st to loca l residents but to outly ing areas such as C row n Poin t, M oose  Pass, B ea r C reek, 
the Spring C reek  C o rrec tiona l Facility and the hundreds o f  seasonal w orkers and

CATEGORY - COMMUNITY DEVELOPMENT CITY PRIORITY 1



SE W A R D  G E N E R A L  H O S P IT A L  
R E P L A C E M E N T  P R O JE C T  

R E V IS E D  C O S T  E S T IM A T E  - 1992 C O N S T R U C T IO N

T h e  cost o f  the 2 0  bed Sew ard  G en e ra l H osp ita l R ep lacem en t P ro je c t has been rev ised to in co rpo ra te  
the m ost recen t cost p ro je c tion s  and  concepts fo r  the p ro je c t. T h e  estim ated cost o f  9 .5  m illio n  d o lla rs  
by S H P D A  was d eve lo p ed  p r io r  to A ugust 1989  based on  the econom ic fo recast at that time. Since 
that tim e in fla t io n  has in c reased  the cost o f  c on struc tion  by m o re  than 5%  p e r yea r and this years 
in fla t ion  m ay exceed this ra te . T h e  m ovab le  and  in sta lled  equ ipm en t in  the existing hosp ita l has 
con tin u ed  to age and  rep la c em en t w ill be m o re  cosdy du e  to g re a te r capab ility  and  m o re  costly 
techno logy  o f  new equ ipm en t. M uch o f  the equ ipm en t dates from  p r io r  to 1 9 6 0 ’s th rough  1970's and 
is no  lo n g e r econom ica l to o p e ra te , re lia b le  o r  capab le o f  p ro v id in g  acceptab le service by today's 
s tanda rd s . I t  w ill be necessary to rep la c e  the to ta l equ ipm en t packages fo r  su rg e ry , rad io logy , 
em ergency  am bu la to ry  ca re , d ie ta ry , k itchen  and  la u n d ry . T h e  physicians ou tp a tien t c lin ic bu ild ing  
(am bu la to ry  care  cen te r) m ust be rep la c ed  by in c lu d in g  the fac ility  in  the hosp ita l, thus increasing the 
f lo o r  space. T h e  ex isting  b u ild in g  is be ing  c losed  and  a tem p o ra ry  o ffice  is be ing  set up in a loca l m a ll 
som e distance fr o m  x -ra y  a n d  la b o ra to r ie s  se rv in g  them . T h e  rev ised  p ro je c t budget is as fo llow s, 
based on  1992 con struc tion  season .

C A P IT A L  P R O JE C T  A SS ISTA N CE  1991

1. B u ild in g  C on s tru c tion

H osp ita l a n d  a d d itio n a l space fo r  =  $ 6 ,9 4 1 ,8 7 5
am bu la to ry  ca re  cen te r

2. Site D eve lo pm en t

Site pav ing , d ra in ag e  8c lan d scap in g  =  $ 4 5 2 ,0 2 5

3. F ixed  E q u ipm en t =  $ 3 0 0 ,0 0 0

T o ta l C on s tru c tio n  C ost =  $ 7 .6 9 3 .9 0 0

4 . Site Su rvey ing , So ils =  $ 7 5 ,0 0 0

5. A rchitects & E n g r . @  7%  C on s tru c tio n  C ost =  $ 5 3 8 ,5 7 3

6. O th e r  C on su ltan ts , @  2%  C on s tru c tio n  C ost =  $ 1 53 ,8 78

9.

10. Contingency 10%: Censtruetiott Cosft

8 . B u ild in g  Pe rm its  =  $ 2 8 ,0 0 0

Total Hospital Project Cost $10,446,250



A P P E N D IX  I - M E M O R A N D U M  TO  C O U N C IL  
1991 L E G IS L A T IV E  P R IO R IT IE S  

N O V E M B E R  19, 1990



C IT Y  O F  S E W A R D

S E W A R D ,  A L A S K A  9 9 6 6 4

•  Main O ffice (907 ) 224-3331
•  Police (907) 224-3338
•  H arbo r (907) 224 -3138
•  Fire (907 ) 224-3445
•  Telecopier (907 ) 224 -3248

MEMORANDUM

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS

THRU: DARRYL SCHAEFERMEYER. CITY MANAGER
FROM: E. PAUL DIENER, MGR. ENGINEERING & UTILITIES

SUBJ: 1991 LEGISLATIVE PACKAGE. CAPITAL IMPROVEMENT PROJECTS

DATE: NOVEMBER 19, 1990

The following listed projects are proposed for the legislative CIP package with 
descriptions and costs as indicated. The list was developed from unfunded projects in 
last year’s legislative CIP list and the City’s three year Capital Improvement Plan.

PRIORITY 1 Seward General Hospital Require $ 9,675,000

This project is the community’s top priority and is being carried over from previous years. 
The funding includes $ 9.5 million for a complete new facility including FF&E and $ 1.2 
million to remodel the existing facility as a support and out-patient health center. The total 
project cost is $ 10.7 million less local funding of $ 1,025,000 (land and in-kind 
contributions), leaving a legislative grant requirement of $ 9,675,000.

PRIORITY 2 School sidewalks/lditarod bike trail Require $ 200,000

These items are the city’s designated # 2  priority and consists of funding for the 
construction of a multipurpose sidewalk and bike trail. The sidewalk, to be part of the 
Iditarod National Historic Trail, will provide safe pedestrian passage particularly for school 
children along a route from the Seward Highway, up Swetmann Avenue to the 
Junior/Senior High School, and then to create a traii to the Elementary school, thereby 
providing life safety travelways where no such walks exist. Current!*/, children are 
exposed to a tremendous danger walking on roadways made hazardous by snow, ice 
and darkness. The other portion of this project is to provide funding to complete the 
asphalting of a hiking/biking trail that follows along the Seward waterfront (9/10th of a



1991 LEGISLATIVE PACKAGE 
Page three

will allow the state and city’s hopes to be fulfilled in hopes of developing projects that 
provide income and employment.

Miscellaneous Projects Require $ 185,000

The following projects have been identified frequently by patrons, visitors and local 
committees:

Park Improvements $ 50,000
New ambul'.nua 95,000
Public bath and shower facility, SBH 40.000

Total $ 185,000

Feasibility Studies Funding Require $ 350,000

This request is for funding required for Corps of Engineers studies for the 1991 season 
only. Additional funds will be needed in future seasons.

A listing of the studies is as follows:

Seward South Harbor Expansion $ 150,000
Lowell Canyon Creek Flood Control 100,000
4th of July Creek Flood Control 100.000

Feasibility Studies Total $ 350,000

Ak, Marine Mammal Center Funding Require $ 250,000

The Seward Association for the Advancement of Marine Sciences (SAAMS), with the 
support of the City of Seward, is actively pursuing the funding for construction of a $10 
million science, research, rehabilitation and education center involving marine mammals 
of the northern regions. The funding requirement is for initial planning and design of the 
facility and for more thorough research of the project and fund-raising tools.



CIP PROJECTS DESCRIPTIONS

/SEWARD GENERAL HOSPITAL - This item calls for the replacement of the Seward 
/  General Hospital facility into a twenty (20) bed unit. The existing building has not 

/  complied with hospital and building codes, is unsafe and uneconomical to operate. 
\ State and Federal agencies may reject SGH’s certification at any time leaving the 
l community without an acute-care health facility. With the new facility, it is conceivable 
\ that the financial burden of hospital operations may be lessened by an increase in 
\ revenues by area residents relying more upon the facility for treatment and care rather 
\ than taking their health care dollars to Anchorage or peninsula hospitals. In addition, a 
\ new facility would provide additional motivation for new physicians to establish practices 
1 in Seward thereby adding to the quality of care and specialties of sen/ices. With 

industries looking at Seward for possible future development, the presence of a quality 
health facility will make the community appear more attractive to the industries and 

I families considering locating here. This project has been designated as the City’s top 
V priority.

SCHOOL SIDEWALK/iDITAROD BIKE TRAIL - The school sidewalk project, not listed 
on the City CIP plan, has been placed upon this year's legislative list because of the 
attention caused to this project’s need by local groups and families. The project involves 
the construction of a sidewalk/bike trail along the major street leading to the Seward 
Junior/Senior High School, from the Seward Highway, along Swetmann Avenue. 
Currently, students must walk along the roadway as no such sidewalk exists. This 
presents an extremely hazardous situation to Die safety and welfare of the school 
children who must share the road with vehicle traffic. The hazard is worsened because 
of snow, ice and darkness and a vehicle/pedestrian accident is inevitable. The sidewalk 
will be tied in to the Iditarod National Historic Trail project - a project to construct a 
hiking/biking trail that will run from the city’s south beach to the harbor then to the 
school and then connecting the high school with the elementary school. Not only will 
the trail (which has been on Seward’s legislative list for the past three years) provide a 
major capital improvement for the city’s park lands but will enhance the life safety factors 
for the thousands of visitors and the local citizens in pedestrian and recreational needs. 
Monies will be used to build the sidewalks and to asphalt the trail, provide signage and 
protective barriers such as bollards and to provide bridges and culverts as needed. The 
City Council has determined these projects to be the City’s # 2  priority.
LOWELL CANYON CREEK BRIDGE REPLACEMENT - This project is not contained 
in the CIP. However, Administration wishes to include this in the legislative package 
because of the notorious nature of the existing bridge and the successful acquisition of 
state emergency funds for bridge replacement in the amount of $ 340,000 due to 
damage to the bridge in the 1989 flood. During heavy rains and flooding conditions the 
bridge, located below the outfall, rapidly fills with water restricted by the narrow width of



fiscal planning though there are a multitude of needs and developments that could be 
implemented it the monies were available. Park improvement monies have been on the 
legislative list for the past four years yet have never been funded. Among desired 
projects are the construction of a bathroom facility at Ballaine & Monroe, replacement 
of tot lot toys that are of potential high-liability risk, grass planting and more amenities 
such as picnic tables and grills. Some improvements have been made financed primarily 
by campground collections profits though more could and needs to be done with 
additional monies. With Seward experiencing growth in population (caused by more 
families coming to the community because of the increased employment opportunities) 
and the boom in tourism, the City is in need of developing these public properties to 
offer the amenities and facilities expected by the patrons.

SMALL BOAT HARBOR BATHROOM/SHOWER FACILITY - A sanitation facility is 
desired at the north end of the harbor, near "J" ramp, as permanent facilities are located 
on the south end of the harbor. This item has been mentioned frequently by harbor 
users and the Port Advisory Committee as a necessary addition to the harbor.

FEASIBILITY STUDIES FUNDING - Local shares of funding will be required to 
implement Corps of Engineers' studies on the Small Boat Harbor South Expansion, 
Lowell Canyon Creek Flood Control and 4th of July Creek Flood Control. If the City 
wishes to proceed on these projects, monies will need to be made available either 
through local funds or legislative grants. Because of the importance of the projects, 
Administration would like to forward these grant requests to the state rather than seek 
the funding from local funding sources.

MARINE MAMMAL CENTER FUNDING - A local group of citizens, supported by 
research and rehabilitation professionals in the field of marine mammal studies, have 
formed an association to pursue the construction of the Alaska Marine Mammal Center 
to be located in Seward. The City of Seward has provided its support to this project 
which will provide facilities for research, rehabilitation and education involving marine 
mammals of northern seas. The plan calls for the construction of a $10 million facility. 
The request for funding is to acquire funds for design and technical planning for the 
facility. In addition, the funds will be utilized for other professional sen/ices required in 
the Center’s initial development phase.
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R E V I E W  C R I T E R I A

1. m u n o n e h l p  T o  A p p l i c a b l e  P l a n *

The o r i g i n a l  p rop osa l  was found to be the p roduc t  of a 
thorough p l ann ing  p roce s s  and to be c o n s i s t e n t  wi th the 
Heal th  Systems Plan and the S t a t e  Heal th  Plan .  Extension 
of comp le t ion  d a t a  as r equ es t e d  by t h i s  m o d i f i c a t i o n  
a p p l i c a t i o n  would not  appear  to be in c o n f l i c t  wi th  t h i s  
e a r l i e r  found c o n s i s t e n c y .

2. Demons t r a t ion  of  Need

The o r i g i n a l  s t a t e  agency review found t h a t  the 
d e f i c i e n c i e s  w i t h i n  the  h o s p i t a l  were the  pr imary 
d e m o ns t r a t i o n  of  need f o r  the p r o j e c t .  S p e c i f i c a l l y ,  the 
h o s p i t a l  does no t  meet b u i l d i n g  f i r e  and l i f a  s a f e t y  codes.  
The problems i n c l u d e  use of n o n - f i r e  t r e a t e d  wood in  the 
i n t e r i o r  and v e n t i l a t i n g  systems t h a t  may c o n t r i b u t e  to the 
spread  of  i n f e c t i o n .  A d d i t i o n a l l y ,  the space i s  
i n s u f f i c i e n t  t o  comply wich code r eq u i r e m e n t s .

The s e r v i c e  a r e a  fo r  Seward Genera l  H o s p i t a l  i s  
d e f i n e d  as the  e a s t  pe n in s u l a  p o r t i o n  of the Kenai 
Pe n i n su l a  Dorough encompassing Seward, Moosa Pass ,  Cooper 
Landing,  Bear Creek and Hope. The 1984 e s t im a t e d  s e r v i c e  
a rea  p o p u l a t i o n  was 3 ,350.  At the t ime of the  o r i g i n a l  
a p p l i c a t i o n ,  t he  p o p u l a t i o n  of Kenai Borough was expected 
to  double  w i t h i n  10 y e a r s .  The d e p re s s io n  has d r a m a t i c a l l y  
impacted t h i s  p r o j e c t e d  growth,  however,  and t he  S t a t e  
Demographer ' s  most  r e c e n t  e s t im a t e  shows a 4.4% growth in 
the  Kenai  Borough from 1984 to 1938 . ‘

The a p p l i c a n t  documented and t he  s t a t e  agency agreed 
wi th  an e x i s t i n g  need fo r  9 beds a t  the t ime of  t he  
o r i g i n a l  a p p l i c a t i o n .  The a p p l i c a n t  proposed o p e r a t i o n  of 
the new f a c i l i t y  i n i t i a l l y  wi th  the t en  proposed s i n g l e  
rooms, c o n v e r t i n g  to double  rooms by adding beds as  demand 
i n c r e a s e s .  The doub le  bedded rooms appear  to be an 
e q u i t a b l e  approach  t o  n e s t i n g  growth demands as t he  one 
t ime c o n s t r u c t i o n  c o s t  w i l l  p rov ide  enough beds f o r  
f o r e s e e a b l e  i n c r e a s e s  in demand or  changes i n  s e r v i c e  
d e l i v e r y  ov e r  t h e  economic l i f e  of t he  b u i l d i n g .  Opera t ing  
c o s t s  w i l l  r e f l e c t  on ly  s t a f f i n g  c o s t s  r e q u i r e d  fo r  the 
a c t u a l  u t i l i z a t i o n .

» " 1 9 8 3  E s t im a t e s  cf  A l a s k a ' s  i’c p u l a t i o n  ' ,  lie'-'s
R e l e a s e ,  Alaska  Dept ,  of  Labcr ,  J u ly  10, 1989.



» , I i « i ™ u r X 1 ?  ™ d . r  5 J S i 5 . ! 5 * n e ’r e g u l a t i o n .  The impact  of  t h i s  p r o j e c t  on th«
A s s i s t a n c e  budget  w i l l  be l i m i t e d  to In  i t  S .
d e p r e c i a t i o n  b a s i s  t o  r e f l e c t  the 59.5 m i l l i o n  c a p i t a l  
e x p e n d i t u r e .  Tha o ld  b u i l d i n g  w i l l  not  he JS I V
S r 1 ; ' ? " " " * ™ ' « ? .  j h , r . ? 0 r i u n ! 0 i . S ; , eu n t i o S ; s p ; ; ; t

MiU ba a l l o wa b le  f o r  r a t e  s e t t i n g  pu rpose s .

^  R? . l a t i onsh ip__To E x i s t i n g  S e r v i m *

Seward General  H o s p i t a l  has  a c l o se  working 
r e l a t i o n s h i p  wi th  Wesleyan Nurs ing Home which i s  a l s o  s i t e d  

n Seward. The H o s p i t a l  p r ov id e s  i n p a t i e n t ,  o u t p a t i e n t ,  
and a n c i l l a r y  s e r v i c e s  to Wesleyan and s e l l s  meala to the 
Sen ior  C i t i z e n s .

The most impor t an t  impact  t h a t  the  p r o po sa l  w i l l  have
on the h e a l t h  c a r e  sys tems i s  the  a ssur ance  t h a t  h o s p i t a l
ami nmerqency ca r e  w i l l  co n t i n u e  to be a v a i l a b l e  i n  the
^nfi torn Kenai p e n i n s u l a  a r e a .

6 .  A v a i l a b i l i t y  o f  R e s o u r c e s

F i s c a l  r e s o u r c e s  a re  d i s c u s s e d  in  Se c t i o n  4 anova.  
Per sonne l  r e s o u r c e s  a re  deemed adequate  s i n c e  no i n c r e a s e s  
ir. p e r so nn e l  a r e  a n t i c i p a t e d  as a r e s u l t  of  t h i s  p r o j e c t .

Tha p r o v i s i o n  of  o f f i c e  space  and t he  up-graded  
medica l  c a r e  f a c i l i t y  r e s u l t i n g  from t h i s  p r o j e c t  should 
enhance e f f o r t s  t o  r e c r u i t  and r e t a i n  h e a l t h  caro  
p r o f e s s i o n a l s  i n  t he  Sew&rd a r e a .  The revenue  expected 
from r e n t a l  space  was no t  i d e n t i f i e d  by the a p p l i c a n t .

7 .  R e l a t i o n s h i p  T o  A n c i l l a r y  A n d  S u p p o r t  S e r v i o e a

The use  of an a d j a c e n t  s i t e  fo r  p a t i e n t  c a r e  f a c i l i t y  
c o n s t r u c t i o n  w i l l  e a se  t he  s t a g i n g  t r a n s i t i o n  to the new 
s t r u c t u r e  and a l l o w  c o n t i n u a t i o n  of core  s e r v i c e s  dur ing 
t he  c o n s t r u c t i o n  p e r i o d .  The new a reas  p rov ided  for  
a n c i l l a r y  and s u p p o r t  s e r v i c e s  w i l l  enhance and f a c i l i t a t e  
t he  xCov i s i on t h e s e  s e r v i c e s .  *.

8 .  H e t h o d a  A n d  I m p a c t  O f  P r o p o s e d  C o n s t r u c t i o n

The de s i g n  of  t he  h o s p i t a l  as o r i g i n a l l y  proposed was
r iv ievod : y  the  Department  of  Heal th and Soc i a l  Se rv i ce s  
a r c h i t e c t  and de t e r mi ne d  to bo c a r e f u l l y  p l ann ed .  T!',e 
a r c h i t e c t  d id  f i n d  t h a t  c o n s t r u c t i o n  c o s t s  were under-  

pr?* h i s  r  a con r e  r.dn tr.cn, the C e f i f  i c a tu  va-
j r an t ed *  £cr  5 - 0 . 5  m i l l i o n .  This was 52 .2  m i i i i m  ro r e  than

D e p r e c i a t i o n  o f  c a p i t a l  funds  r e c a i v « d

-5-



H E A L T H  S Y S T E M S  A G E N C Y  R E C O M M E N D A T I O N

Tha South C e n t r a l  Hea l t h  P lann ing  and Development 
Agency, I n c . ,  the  h e a l t h  sys tems  agency s e rv in g  the 
a p p l i c a n t ' s  catchment  a r e a ,  o f f e r e d  no comment or  
recommendat ion r eg a r d i n g  t h i s  a p p l i c a t i o n  fo r  m o d i f i c a t i o n .  
(This agency has been defunded and no l onger  main t a in s  an 
a c t i v e  r o l e  in  r e g i o n a l  h e a l t h  p l ann in g  a c t i v i t i e s . )

STATE AGENCY FINDINGS AND RECOMMENDATION 

The S t a t e  Agency f i n d s  as f o l l o w s :

a Th i s  a p p l i c a t i o n  p roposes  an e x t e n s i o n  of the complet ion 
d a t e  f o r  a p r o j e c t  o r i g i n a l l y  reviewed and approved in 
1985. The c i r cums t ances  and c o n d i t i o n s  t h a t  l ed  to the 
o r i g i n a l  approva l  of t h i s  p r o j e c t  remain e q ua l l y  v a l i d  when 
c u r r e n t l y  reviewed under  t he  C e r t i f i c a t e  of Need c r i t e r i a .

■ Local  funding  sou rc e s  have no t  been found to provide  the 
c a p i t a l  n e c e s s a r y  to complete  t h i s  p r o j e c t .  Eff or ts  dur ing  
t he  p a s t  f ou r  yea r s  to  o b t a i n  a s t a t e  l e g i s l a t i v e  g r an t  to 
fund t he  c a p i t a l  co s t3  of t h i s  p r o j e c t  have proved 
u n s u c c e s s f u l .

■ The a p p l i c a n t  d e s c r i b e s  a p roposed  l e g i s l a t i v e  sponsored 
s t a t e w i d e  bond i s s u e  in  1990 as a source  of f unding for  
t h i s  p r o j e c t .  However, no a s su r a n ce  can be g iven  t h a t  such 
an i s s u e  would be approved by t he  l e g i s l a t u r e  or  accep t ed  
by t he  e l e c t o r a t e .  The p r o j e c t e d  comple t ion  da t e  fo r  the 
p r o j e c t  under  t h i s  f und ing  mechanism would be Ap r i l ,  1994.

a  The p ro p os a l  r e l i e s  e n t i r e l y  on s t a t e  f unding  and w i l l  
r e q u i r e  no repayment  of  p r i n c i p a l  o r  i n t e r e s t  by the 
a p p l i c a n t .  D e p r e c i a t i o n  w i l l  be i n c r e a s e d  to r e f l e c t  the
S9.5 m i l l i o n  c a p i t a l  e x p e n d i t u r e .  The o ld  h o s p i t a l  
b u i l d i n g  w i l l  not  be used fo r  h o s p i t a l  f u n c t i o n s .

Based on t h e s e  f i n d i n g s ,  t he  S t a t e  Agency recommends:

1. A mod i f i ed  C e r t i f i c a t e  of  Meed be g r a n t e d  to Seward 
Gene ra l  H o s p i t a l ;

2. t he  comple t ion  d a t e  f o r  t h i s  C e r t i f i c a t e  be extended 
u n t i l  A p r i l  30, 1994; and

3. the maximum e x p e n d i t u r e  a u t h o r i z e d  for  a c t i v i t y  
conduc t ed  under  t h i s  C e r t i f i c a t e  be reduced to S9.5 
m i l l i o n .
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B A C K G R O U N D

The Seward Genera l  H o s p i t a l  i s  l oc a t e d  in Seward, an 
i s o l a t e d  community o£ approx ima te ly  2,400 popu l a t i on  in 
s o u t h e a s t e r n  Kenai p e n in s u l a .  The Hos p i t a l  i s  owned by tha 
C i ty  and i s  l e a se d  Cor one d o l l a r  a year  to the Seward 
Gene ra l  H o s p i t a l  As so c i a t i o n ,  a l o c a l  n o n - p r c i i t  
c o r p o r a t i o n  which o p e ra t e s  the  f a c i l i t y .  Althouah the Ci ty  
i s  not  d i r e c t l y  involved  in management o£ the h o s p i t a l ,  
c i t y  s a l e s  t axe s  a re  used to d e f r a y  o p e r a t i o n a l  l o sses  at  
the  h o s p i t a l .

The P roposa l

The Seward Genera l  H o s p i t a l  was b u i l t  i n  1958.
Al thouah we l l  ma in t a ined ,  the  h o s p i t a l  b u i l d i n a  s u f f e r s  
from d e f i c i e n c i e s  under  tha  head i na s  of  mechanical ,  
e l e c t r i c a l ,  f u n c t i o n a l ,  f i r e  p r e v e n t i o n ,  and l i f e  safey 
coda v i o l a t i o n s .  In a 1931 s t a t e  sponsored  s tudy of r u r a l  
h e a l t h  c a r e  f a c i l i t i e s ,  Seward ranked t h i r d  on a p r i o r i t y  
l i s t  of  needed h o s p i t a l  p r o j e c t s .  In Hay of 1985, Seward 
r e c e i v e d  a C e r t i f i c a t e  of Need fo r  a S10.5 m i l l i o n  p r o j e c t  
t o  c o r r e c t  the3e  d e f i c i e n c i e s .

The p r o j e c t  i nvo lve s  c o n s t r u c t i o n  of a new bu i l d in g  to 
house p a t i e n t  c a r e  and supp o r t  s e r v i c e s  on a s i t e  ad j a cen t  
to  t he  c u r r e n t  h o s p i t a l ,  r emode l i ng  of space in the c u r r e n t  
b u i l d i n g  t o  house p h y s i c i a n  o f f i c e s ,  and u s ina  the 
rema inde r  of  the  c u r r e n t  b u i l d i n a  fo r  o t h e r  h e a l t h  and 
s o c i a l  s e r v i c e  programs.  Bed c a p a c i t y  w i l l  decr ease  cror*
33 to  20, and equipment  w i l l  be modernized,  but  the scope 
of  s e r v i c e s  o f f a r e d  w i l l  be g e n e r a l l y  unchanged.

The c o n s t r u c t i o n  p l an  i n c l u d e s  10 two-bed rooms. 
However,  t he  a c t u a l  number of beds l i c e n s e d  w i l l  depend on 
uemand. Four of t he  20 beds w i l l  be d e d i c a t ed  to o b s t e t r i c s  
and anocher  f our  w i l l  be equipped for  i n t e n s i v e  and 
co ro na ry  c a r e .  There w i l l  be one o p e r a t i n a  roo r ,  one 
d e l i v e r y  room, and a two-bay t rauma room. P a t i e n t  s e r v i c e  
a r e a s  p l anned  i n c l u d e  r a d i o l o g y ,  p h y s i c i a l  t he r apy ,  and 
l a b o r a t o r y ,  each of  which w i l l  a l s o  have an o u t p a t i e n t  
component .

Tha remodeled a r ea  of  t ha  e x i s t i n g  h o s p i t a l  w i l l  
r .nclude p h y s i c i a n s '  of fices, an o u t p a t i e n t  - i i r . i *  me* 
r e n t a l  spac-; f o r  ot.ner h e a l t h  and s o c i a l  s c r v . ; ; ai.n-.ies.

Funding for  mu  p r o j e c t  " a s  to t  > obtain- .  •*. £•'.•■ t'r.t 
S t a t e  chrcuan a l e g i s l a t i v e  g r a n t .  However. t:;.; o i l  
r e c e s s i o n  t h a t  pa r a ly zed  the  s t a t e ’ s economy s ince  1935 has

T h a  A p p l i c a n t
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K E N A I  P E N I N S U L A  C A U C U S  

A N  O R G A N I Z A T I O N  R E P R E S E N T I N G  

M U N I C I P A L  G O V E R N M E N T S  A N D  C H A M B E R S  O F  C O M M E R C E  

O F  T H E  K E N A I  P E N I N S U L A  B O R O U G H  

1 7 7  N o r t h  B i r c h  S t r e e t ,  S o l a o t n a ,  A K  9 9 6 6 9  

P h o n e :  2 6 2 - 9 1 0 7

J a n u a r y  2 3 ,  1 9 9 1

A l a s k a  L e g i s l a t o r s

S t a t e  o f  A l a s k a

P . O .  B o x  V  ( M a i l  S t o p  3 1 0 0 )

J u n e a u ,  A K  9 9 8 1 1

D e a r  L e g i s l a t o r s :

E n c l o s e d  p l e a s e  f i n d  a  c o p y  o f  t h e  K e n a i  P e n i n s u l a  C a u c u s  

r e s o l u t i o n  s u p p o r t i n g  a  l e g i s l a t i v e  g r a n t  t o  f u n d  t h e  r e p l a c e m e n t  

o f  t h e  S e w a r d  G e n e r a l  H o s p i t a l .

T h e  r e p l a c e m e n t  o f  t h e  S e w a r d  G e n e r a l  H o s p i t a l  i s  t h e  h i g h  

p r i o r i t y  p r o j e c t  o f  t h e  C i t y  o f  S e w a r d  f o r  t h e  1 9 9 1  l e g i s l a t i v e  

s e s s i o n  a n d  t h e  C a u c u s  s t r o n g l y  s u p p o r t s  t h e  r e q u e s t  f o r  f u n d i n g .

T h a n k  y o u  f o r  y o u r  c o o p e r a t i o n  i n  t h i s  m a t t e r .

S i n c e r e l y ,

K E N A I  P E N I N S U L A  C A U C U S

J o h n r T .  W i l l i a m s  

S e c r e t a r y

J J W / c l f



KENAI PENINSULA CAUCUS

R E S O L U T I O N  9 0 - 1 2

A  R E S O L U T I O N  S U P P O R T I N G  A  L E G I S L A T I V E  G R A N T  T O  F U N D  R E P L A C E M E N T  

O F  S E W A R D  G E N E R A L  H O S P I T A L .

W H E R E A S ,  S e w a r d  G e n e r a l  H o s p i t a l  i s  o n e  o f  t h r e e  a c u t e  c a r e  

h o s p i t a l s  w i t h i n  t h e  K e n a i  P e n i n s u l a  B o r o u g h ;  a n d ,

W H E R E A S ,  i n  1 9 8 1  S e w a r d  G e n e r a l  H o s p i t a l  w a s  i n s p e c t e d  b y  

s t a t e  a n d  f e d e r a l  r e g u l a t o r s  a n d  f o u n d  t o  b e  i n  v i o l a t i o n  o f  

n u m e r o u s  f e d e r a l ,  s t a t e  a n d  l o c a l  l i f e  s a f e t y  a n d  a c c e s s i b i l i t y  

c o d e s ;  a n d ,

W H E R 2 A 8 ,  t h e  S t a t e  o f  A l a s k a ,  D e p a r t m e n t  o f  H e a l t h  a n d  

S o c i a l  S e r v i c e s ,  p u r s u a n t  t o  t h e  p r o v i s i o n s  o f  A S  1 8 . 0 7 . 0 3 1 - 1 1 1  

a n d  7 A A C  1 7 . 0 1 0 - 1 3 0 ,  o n  S e p t e m b e r  9 ,  1 9 8 9 ,  g r a n t e d  S e w a r d  G e n e r a l  

H o s p i t a l  a  C e r t i f i c a t e  o f  N e e d  f o r  r e p l a c e m e n t ;  a n d ,

W H E R E A S ,  t h e  C e r t i f i c a t e  o f  N e e d  a u t h o r i z e s  a  r e p l a c e m e n t  

p r o j e c t  o f  u p  t o  t e n  d o u b l e - b e d ,  a c u t e - p a t i e n t - c a r e  r o o m s  w i t h  a  

t o t a l  e x p e n d i t u r e  a u t h o r i z e d  f o r  t h e  p r o j e c t  o f  $ 9 , 5 0 0 , 0 0 0 ,  n o t  

i n c l u d i n g  l a n d  a n d  i n - k i n d  c o n t r i b u t i o n s ;  a n d ,

W H E R E A S ,  t h e  r e p l a c e m e n t  o f  t h e  S e w a r d  G e n e r a l  H o s p i t a l  i s  

t h e  s i n g l e  h i g h e s t  p r i o r i t y  p r o j e c t  f o r  t h e  C i t y  o f  S e w a r d  f o r  

f u n d i n g  b y  t h e  1 9 9 1  l e g i s l a t i v e  s e s s i o n .

N O W ,  T H E R E F O R E ,  B E  I T  R E S O L V E D  B Y  T H E  B O A R D  O F  D I R E C T O R S  O F  

T H E  K E N A I  P E N I N 8 U L A  C A U C U S :

S e c t i o n  1. T h e  K e n a i  P e n i n s u l a  C a u c u s  s u p p o r t s  t h e  

a p p r o p r i a t i o n  o f  $ 9 . 5  m i l l i o n  b y  t h e  1 9 9 1  A l a s k a  L e g i s l a t u r e  f o r  

t h e  r e p l a c e m e n t  o f  S e w a r d  G e n e r a l  H o s p i t a l .

S e c t i o n  2.  T h e  s e c r e t a r y  i s  h e r e b y  d i r e c t e d  t o  s e n d  c o p i e s  

o f  t h i s  r e s o l u t i o n  t o  T h e  H o n o r a b l e  W a l t e r  J .  H i c k e l ,  G o v e r n o r ,  

S t a t e  o f  A l a s k a ;  a l l  m e m b e r s  o f  t h e  1 9 9 1  A l a s k a  S t a t e  

L e g i s l a t u r e ;  T h e o d o r e  M a l a ,  C o m m i s s i o n e r ,  D e p a r t m e n t  o f  H e a l t h  

a n d  S o c i a l  S e r v i c e s ;  a n d  t h e  A l a s k a  H o s p i t a l  A s s o c i a t i o n .

A D O P T E D  B Y  T H E  K E N A I  C A U C U S  B O A R D  0 ?  D I R E C T O R S ,  t h i s  1 8 t h  

d a y  o f  J a n u a r y ,  1 9 9 1 .
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K e t c h i k a n  G e n e r a l  H o s p i t a l
3100 T O N G A S S  AVE.
K E T C H I K A N ,  A L A S K A  99901

J a n u a r y  26, 1990

S e n a t o r  L l o y d  Jo nes  
P.O. Box  V 
Juneau, A K 99811

□ear S e n a t o r  Jones:

I am w r i t i n g  to u p d a t e  y ou  on the c u r r e n t  s t a t u s  of the 
K e t c h i k a n  G e n e r a l  H o s p i t a l  R e m o d e l i n g  a n d  E x p a n s i o n  projec t.

C e r t i f i c a t e  of N e e d  - The C e r t i f i c a t e  of M e e d  wa s fi le d on 
O c t o b e r  4, 1939. T h e  s t at e D e p a r t m e n t  of H e a l t h  and Social 
S e r v i c e s  m e t  w i t h  the h o s p i t a l  on N o v e m b e r  18, 1989 and m a d e  a 
r e q u e s t  on D e c e m b e r  4. 1989 for a d d i t i o n a l  in for mat io n.

The C e r t i f i c a t e  of M e e d  r e q u e s t  wa s  f o r  S 1 8 , 3 9 0 , 0 Q 0  for the 
total pro je ct . The S ta te  D e p a r t m e n t  of H e a l t h  r e q u e s t e d  the 
total p r o j e c t  be b r o k e n  down, if p o s s i b l e ,  to i n c r ea se  f u n d i n g  
p o t e n t i a l  fr om  the state. A f t e r  s t u d y  b y  the a rc hi t ec ts , the 
C e r t i f i c a t e  of N e e u  was a m e n d e d  o n J a n u a r y  25, 1990 to in c l u d e  
full f u n d i n g  for  the p r o j e c t  c o s t i n g  S 1 8 , 8 9 0 , 0 0 0  pl u s a P h a s i n g  
Fl a n that i n c r e a s e s  the c o s t  b y  5 1 , 4 8 3 , 4 5 7  an d  i n cr e as es  
c o n s t r u c t i o n  ti m e to 56 m o n t h s  a n d  s e r i o u s l y  d i s r u p t s  the 
h o s p i t a l  o p e r a t i o n s .  Th e P h a s i n g  P l a n  is as follows:

Phase I Cost: S 5 . 5 0 5 , 5 7 0  (plus S 1 0 0 , C 0 0  h o s pi ta l
e qu i p m e n t ,  pl us  c o n t i n g e n c y  of 5%, plus  5 1 5 0 , 0 0 0  
p r o j e c t  c l e r k  of the  w o r k s  for a total of 
5 6. 01 8, 34 8)

Th i s  p h a s e  is the  i n f i l l  b e t w e e n  the n u r s i n g  ho m e  
a n d  h o s p i t a l  for e x p a n s i o n  of e m e r g e n c y  and 
o u t p a t i e n t  f a c i l i t i e s  a n d  c o r r e c t s  c r i t i c a l  an d 
lo n g s t a n d i n g  c o d e  d e f i c i e n c i e s  in the l ab ora to ry.

T h i s  p h a s e  c o n s i s t s  of c o n s t r u c t i n g  a new  s o u t h  

add it ion , n ew  s e r v i c e  e n t r a n c e ,  n e w b o i l e r  plant, 
n e w  e l e c t r i c a l  s w i t c h  gear, n e w  e m e r g e n c y  p o w e r  
fac il it ie s,  an d e s s e n t i a l l y  p r o v i d i n g  new 
m e c h a n i c a l / e l e c t r i c a l  i n f r a s t r u c t u r e  for the 
e n t i r e  h o s p i t a l  co m p le x.

P h as e III c o n s i s t s  of c o n s t r u c t i n g  a l t e r a t i o n  w o r k  
on the s pa ce  v a c a t e d  and  w i l l  be the most 
d i s r u p t i v e  tc the o p e r a t i o n s  of the ia ily  b u s i n e s s  
of the h os p i t a l .  T h e  m a j o r  d e p a r t m e n t s  a f f e c t e d  
w i l l  b e X-Ray, F o o d  S e r v i c e  and M a t e r i a l s  
M a n a g e m e n t .

P h ase  II Cost: 5 8 , 5 2 3 , 1 6 7

Ph as e III C o s t  55, 2 28 , 7 2 0



KGH C e r t i f i c a t e  of N e e d  
Page 2

The c o n s t r u c t i o n  pl an  for the h o s p i t a l  w a s  d e v e l o p e d  to c o r r e c t  
the fire life s a f e t y  v i o l a t i o n s ,  b u i l d i n g  code v i o l a t i o n s  and 
s p a ce  d e f i c i e n c i e s  that  w e r e  i d e n t i f i e d  b y  the s ta te 's  own 
a s s e s s m e n t  in 1932. It is no w e i g ht  y e a r s  l at er  an d  two pl ans 
later  and  o ur  p r o b l e m s  ha ve  b e e n  i n t e n s i f i e d  b y  i n c r e a s e d  
v o l u m e s  and  n e w  s e r v i c e s .  I b e l i e v e  the d e f i c i e n c i e s  have 
r e a c h e d  a c r i t i c a l  l eve l for the h o s p i t a l  to c o n t i n u e  to p r o v i d e  
hi g h q u a l i t y  s e r v i c e s  in the future. K e t c h i k a n  Ge n e r a l  H o s p it al  
has p a t i e n t l y  w a i t e d  w h i l e  o t h e r  h o s p i t a l s  i d e n t i f i e d  in the 
1982 r ep or ts h a v e  b e e n  fun ded  b y  the S t a t e  of Alaska.

In summar y, o u r  r e q u e s t  is for the full p r o j e c t  or en ou gh  to 
c o v e r  P h as e I an d P h a s e  II. if that is n o t  av ila ble , any h e l p  
w o u l d  be a p p r e c i a t e d .

If yo u  n e e d  a d d i t i o n a l  informa ti on,  p l e a s e  call me at 22 5-5 17 1 
ex. 326 c r ex. 389.

S i n c e r e l y ,

E d w a r d  M a h n  
A d m i n i s t r a t o r

cc: Ja ck  °earson, C i t y  M a n a g e r

EMpa



K e t c h i k a n  G e n e r a l  H o s p i t a l
3100 T O N G A S S  AV E.
K E T C H I K A N ,  A L A S K A  99901

J a n u a r y  1 8 ,  1 9 9 1

S e n a t o r  L l o y d  J o n e s  

A l a s k a  S t a t e  S e n a t e  

B o x  V

J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  S e n a t o r  J o n e s :

T h i s  l e t t e r  i s  t o  c l a r i f y  t h e  d o i l a r  a m o u n t  n e e d e d  t o  a c c o m p l i s h  

t h e  p l a n n e d  f a c i l i t y  e x p a n s i o n  a t  K e t c h i k a n  G e n e r a l  H o s p i t a l .  

A c c o r d i n g  t o  o u r  C e r t i f i c a t e  o f  N e e d  d a t e d  5 - 2 3 - 9 0 ,  w e  n e e d e d  

$ 1 7 , 7 7 4 , 0 0 0  a s  a  l u m p  s u m  t o  c o m p l e t e  o u r  f a c i l i l i t y  e x p a n s i o n  

p r o j e c t  a l l  a t  t h e  s a m e  t i m e  i f  c o n s t r u c t i o n  s t a r t e d  d u r i n g  t h e  

1 9 9 0  c o n s t r u c t i o n  s e a s o n .  S i n c e  c o n s t r u c t i o n  d i d  n o t  s t a r t  i n  t h e  

1 9 9 0  c o n s t r u c t i o n  s e a s o n ,  o u r  a r c h i t e c t s ,  J o h n  R i g d o n  &  M i l l s ,  

e s t i m a t e  o u r  c o s t s  h a v e  i n c r e a s e d  a p p r o x i m a t e l y  5 . 5 %  o v e r  l a s t  

y e a r .  T h e r e f o r e ,  o u r  c u r r e n t  f u n d i n g  n e e d  t o  c o m p l e t e  t h e  f a c i l i t y  

e x p a n s i o n  a s  a  s i n g l e  p r o j e c t  i s  e s t i m a t e d  t o  b e  I f

o u r  e x p a n s i o n  p r o j e c t  w e r e  t o  b e  b u i l t  i n  t h r e e  p h a s e s  o u r  1 9 9 0  

C e r t i f i c a t e  o f  N e e d  e s t i m a t e d  t h e  c o s t  a t  $ 1 9 , 2 5 7 , 4 5 7 .  A g a i n  

a s s u m i n g  o u r  c o s t s  h a v e  i n c r e a s e d  a p p r o x i m a t e l y  5 . 5 % ,  t h e  f^g$S@9l. 

c o s t  i s  n o w  e s t i m a t e d  t o  b e

I f  y o u  n e e d  a n y  a d d i t i o n a l  i n f o r m a t i o n  o r  r e q u i r e  a d d i t i o n a l  

d e t a i l s  o n  t h e  a b o v e  c o s t  e s t i m a t e s ,  p l e a s e  c o n t a c t  e i t h e r  E d  M a h n ,  

o u r  A d m i n i s t r a t o r  h e r e  i n  K e t c h i k a n ,  o r  m e  i f  E d  i s  n o t  a v a i l a b l e .  

W e  s i n c e r e l y  h o p e  t h e  A l a s k a  S t a t e  L e g i s l a t u r e  c a n  f u n d  t h i s  b a d l y  

n e e d e d  p r o j e c t  f o r  t h e  K e t c h i k a n  C o m m u n i t y  i n  t h e  u p c o m i n g  

l e g i s l a t i v e  s e s s i o n .
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Funding would aid cramped hospital
By JAN1B DUNWORTH 
Dully News Stull Writer 

A 114 million appropriation bill lor 
the expansion sad renovation of 
Kelchlkau General Hospital was intro­
duced to the Alaska Slate Senate on 
I Monday.

The bill, sponsored by Sen. IJoyd 
Jones, H-Ketchlkan, is part of a $36.9 
million appropriation bill that also seeks 
funding for hospitals in Seward and 
Kodiak. The bill calls for Seward to 
receive about $8 .6 million and for 
Kodiak to receive about $14.2 million.
According tojooes, the three hospi­

tals were lucoitifed for top priority 
funding in a 1982 Inventory ana Evalu­
ation Survey prepared for the legisla­
ture by the Department of Health and 
Social Service.
‘There are three hospitals that need 

help now. Ketchikan, Seward and 
Kodiak have been identified os top 
priority for replacement and renova­

tion funds in 1982. It's absolutely 
critical we fund these projects this 
year. They were In bad ahapc then, 
you can imagine how bad off they are 
now,* said Jones.

Problems outlined 
About 2 5 0  employees <t the hosnl- 

. J  don't have to imagine how bad ltla .
They are the ones who must deal with 
the lack o f space and with bathrooms 
that are now used as closets and clos­
ets Hint are now used as dressing 
rooms. They must also deal with 
radioactive isotopes that have been 
plocedin what used to be a bathroom. 
The pharmacy department must use a 
closet to mix its medicine and the 
blood supply in the laboratory has 
Inadequate storage space. The list goes 
on ana on, according to staff.
‘There’s noslack left. Currently we 

are fuced w ith serious life-snfety codes 
and deficiencies,* said Ed Mahn, 
hospital administrator.

Mahn sold he Is ’ cautiously onti- 
mh tic* about funding this year, Other 
employees were less sure than Mekn. 
They all continue to play the budget 
walling game.
The $18 m illion expansion and 

remodeling project has been tagged as 
the city's number one priority, accord­
ing to Mahn. In addition, It baa been 
listed oa one o f the lop regional prio ri­
ties on the Ketcblkun Community 
Legislative Priorities list.

C ity neerla to contribu te
I f Jones’ appropration bill passes 

this session, the d tv w ill need to come 
up w ith a $4.6 million match for the 
funding.
Assistant City M&niger Bill Jones 

laid the d ty is still working on its 
capital project budget and it is too soon 
to tell i f  tne hospital project w ill he 
included. City Finance Director How­
ard Ward said the budget should be

presented to the Ketchikan City Coun­
cil in March<
According to Mahn, the need tor 

' slliu
DCI

33 tx
since 1982. Individualdepaxtmenls are

expansion is Illustrated by the In creased 
volume o f business at the hospital. He 
aaid It lias seen a 33 percent increase

also experiencing increases. While the 
demand grows, there i t no place to 
accommodate it.
T im Walker, n medical technologist 

who has worked in the hospital's lab 
for four years, sold lab activities have 
doubled. The department reported that 
it performs between 1 ,0 0 0 and 1,500 
tests a week.
A walk through the lab paints a 

cramped, chaotic picture. Equipment 
is stacked on desks and the corridor 
can only accommodate one person in 
many areas. The blood supply is stacked 
and another refrigerator is needed. 
But, Wnlker said, there isn't room for 
another refrigerator.

C rowding continues 
Dave Smith, director of the radiol­

ogy and laboratory departments, said 
there ia so little apace In the hospital 
that there Isn't any place to put the 
equipment or to accommodate the 
technology. He said funding for equip­
ment lias bccD available, but there 
isn't space.
Smith aold he often feels sorry for 

the patients as they have few ii any 
areas to wait. He said it makes him 
feel bad wlien be sees tbcnj parading 
dov/n the hallways in their robes.
Besides the lack of space, other 

deficiencies have been hlenitited by 
the Stale Department o f Health. II
reported that there are serious life- 
snfety code deGdencies, serious space 
deGaencies and an asbestos problem.
A lack of parking was identlGed In 

the 1982 study as well, but was reme­
died when the new 60-space ]

•» vvwaa, uuk mu ikiui.
lew 60-space parking 
'Hospital' on page 3

A llies c la im  B asra  
n ea r ly  iso la ted

By FRED BAYLBS 
Associated Press Writer 

DHAHKAN, Saudi Arabia (AP) -  
Favored by the desert sun, allied jets 

ped up the air war Monday w ith
hundreds more bombing runs against . . .  _  .. oyr

Iran's 
all but cut off.

Iraqi targets. The d ty o f Basra, nerve 
center of Iraq's defense, was believed

I Toni B read ta lks w ith  Jeon B llo t du rin g a Cose Management v is it last week.
Staff phi'ln l*v famr iV'nwt'flh

Iraq Gred two Scuds at Israel and 
launched a missile at Saudi Arabia, 
causing injuries and damage in both 
countries.
*We bated to come back, but we ran 

out of bombs,’ an exuberant U.S. Air 
Force pilo t told reporters on his return 
from a bombing nrn.
As U.S. air commanders pressed 

this ‘ batUeGdd preparation phase,* 
President Bush met with his war advis­
ers lo consider ordering American 
troops onto that battleGeld —  in a 
decisive ground war for Kuwait.
Bmerging from a White House 

meeting w ith Defense Secretary Dick 
Cheney and joint chiefs chairman Gen. 
Colin Powell, both just back from Saudi

As for a ground offensive, Bush 
said, ‘ we're not talking about dates.* 
In Baghdad, the government an­

nounced it was reaching still deeper 
Into the Iraqi population —  into the 
schools —  for teen-age soldiers to help 
'destroy the enemies o f God and 
humanity.*
Also Monday, Iraq’s religious af­

fairs minister, Abdullah Fadel, sold 
'thousands* of civilians have been 
killed or wounded in allied bombings. 
It was the first time a senior Iraqi 
ofGcial had spoken of such high civil­
ian losses. The government previously 
listed 650 civilian dead.

C iv ilia n deaths estimated 
Peace acdviat and former U.S. At­

torney General Ramsey Clark, newly 
returned to New York from a wee j. in 
Iraq, said the chief of the country's 
Rea Cross affiliate estimated civilian 
deaths at 6,000 to 7,000.
In the Middle East and elsewhere, 

the quest for peace continued.
A Soviet envoy, Yevgeny Primakov, 

ventured into bomb haltered Bnghdad
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Snow  toy) f«fl Uom a » u  c«mt/u! LiwoU to  »ouV> 
o u t i  Iowa Sn fM fM  du rin g  trx» »l* !***• o n tfn g  a l 
I p  m. £ 5 T  inc lud ed  4 In c iw i mi S y ia cuM . W Y 
an d  I Inch Ml Ih ad ltv d , P » . T h y *  was n o  repo rU  
of h eavy  rainfall during  0>c lum o  H i hou r* .

V^nda lo  no*/ 40 m p h  o v e r  p un a  cA Mew York 
au iie  a n d  w v tie r r i  PervayfcU i M  U ougM  wind 
C/iMaof 22 b e low / .a ro a lM oam om .N  Y., lO be iow  
a l B radford. P a ., a n d  15 be luw  a t Buffalo. M Y.

Tha low fur th a  Lower 40 aia tu s M onday monv- 
kig  w o t m in u s 10 d e g r a e a  a l  C aribou . M une . 

T am para tu raa  a ro u n d  0>* naBon a l  3 p  m
rar»gocJ from Odeg/ewa a l In i tm a to n a l  F a ila .M nn  ,
to  05 a l  P a lm  Sp ring  a. C a l f

T w o n e w ia c o r d i ld g h ia m p e ra u e to i  f i e  10lh 
o l I afcurory w a s  M l Jur AnneUe U lond Sunday.

A n ew  reco rd  NqB to  61 d eg rao a  b rok e tha 
pervfoua N g h  of 60 d e g ro a  M l In 10/0. AJao tf*e 
N gp iMYnurn tem per a w e  o f 39 d eg ra a a  m i  w ay 
heck  In 1 o n  « * u  t e o M n  w if i a  n ew  high m in in u n  
tem p e ra u re  (4 45 d eg re e *

Gulf Summary

A laska  Summary
By T h e  A s a o c U te d  P r e a e

Two w aak  kwv p r ta iu r e  oon iera to ca iod  fu*» 
oftahor# from  K uikokw tm  defta a n d  ove r (ho 
A laska f  e rJn ttiA  b rough t p radp ltaU on  to aouih- 
*m  por to n e  o l A laska T h e  p radpH o ton  w as malnr/ 
In th e  trxm  o f ano *  ev e r  m e  A lauflane rurd the  
PrlMofa

There w u t n un  ouor tne s o u th e a s t A laska 
p anhand le  a n d  Kodiak Island, a n d  a  ml-Uure ol 
rum  an d  snow  over Oriutol Bay, th e  A la sk a Ponlrv 
•uM, Ore S u s i iru  vuOey an d  the north  gull co ast.

Oedtoi, m Itnr Yukon KuskokvHrn do'.ui. r e ­
ported  p e riod s o ffroD itng  ra in  during the  morning.

O fla rw is#  P w i  w t i o  m ostly d o o d y  on a t the 
rem ainder o l A task) today.

S trong nortterf)* w ind s b<ew over m o  Bering 
S ea , with bo th  C am be ll a n d  Sain t P au l Island 
reporting w inds g u sd ng  o v e r 35 m S* i p e r  hour. 
Sain t P au l a lso  h a d  a  blow ing m ow  adv iso ry  in

By  T h e  A e e o c U le d  P r a a a  
T ue sd ay 's fo ra c e s l tor Iraq  ka for q r ie l  w a o t ia r  

to con tinue, aocordm g to  A ocu  W aam e r tne.
Tha p riv a te  fo re ca s t se rv ic e  In S ta le  C o te g s .  

P s  , sa id  ihe  sky  w fl b e  s u n n y  to p a r ty  d o o d y  
8vough t Use o nd re  U d s a s l .  T e m p e ra tj ro s  vrtl b e  
In (he low 60s In Iraq  a n d  Is rae l wt’i e  re a d in g s  In 
8 te upper 60s  a n d  low 70s w fl prevail In S aud i 
A/sMs T u e sd ay  n tg h lw ll b ring  p a id r/ U oud« s/ id  
Ngfit w vy li th roughou t th e  a r e a

(Som e c a m ' j l e i  In th e  reg lcn , Including Iraq, 
n/o n o  lo n g e r  p rov id ing  »u r ts c a  o h s e rv a l lo n t 
n o im a Jfy u sed ln to ra c a s tfn g  A c a i  W e a tfs e rb a se i 
Hi p red ic tions on  M ieflde p ho to s, s n d  m easure-  
m e n u  from  d ie  count/ los sun providing woaOier 
d a t a )

E t l lm a la d  M idd le  E a s t  T s m p e r s lu r s s ;
Tuosday HI L a
A m iran G2 40
B aghdad 60 32
C airo 62 42
D am ascu s 59 30
O ha luan 72 52
Jtddoh 7fl 54
fll/adh 72 49
To/van 40 25

.■Lower 48 Weather
The Aocu-Woalhor® lorocasl (or noon. Tuosday, Fob. 12.

Linos show  h»gh tem pera iuj o s

COLO WARM STATIONARY 01991 Axu-WsMhsr. Inc

©*© E3 S3 CD 0  0  3  0  cffl
n o n  to w  s iiow tn s  fu-v r s n x u s  fL inn* 5 snow  * cr s iH tiy  fir a c x c r  u c u c y

i.aiitau luudiucmig an iimiiwu
| Lilil lo mediate an end lo the conflict, 
j Tbe Soviet! and Iranian! tay Iran 
muit agree fo end its 6-month-old 
occupation of Kuwait, a condition 
Saddam has rejected. Before heading 
lo Baghdad, Primakov itopped in 
Tehran to coordinate hlaactivitiea wilh 
die Iranians.
Since losl week, in a buildup to 

ground v/ar, Operation Desert SI- m's 
air arm lias intensified Its attacks on 
Irani positions and supply lines, par­
ticularly bridges, in the Kuwait Thea­
ter ot Operations —  Kuwait and south­
ern Iraq.
Brightening ikies Monday enabled 

air commanders to mount 2,900 sor­
ties over 24 hours, hundreds more 
than on any recent day. The U.S 
command sold 750 missions were di­
rected against Iraqi positions in the 
Kuwait theater, including 200 against 
thedug-Jo Republican Guard, the Iraqi 
army's elite units.
Basra was again hit hard. The south­

ern Iraqi port is both headquarters for 
the Iraqi defense and a transshipment

UUJl.t
A U.S. command ipokcamuu, Mu­

rine Brig. Gen. Richard NeoJ, said 
bombers have destroyed many of the 
key links into and out of Basra, which 
lies in a region crisscrossed by rivers 
and other waterways,
The Americans reported continu­

ing successful strikes against tanks, 
artillery and Iraqi bunkers in the 
Kuwait theater.
Capt. Dewey Gay, the P-16 pilot ipol 

who 'hated to come back,* said his did 
flight 'pretty much got all the tanks....
This was one of the best ones hi a 
while.*

Launchers reported ly h it 
Desert Storm officers also reported 

likely hits against four Iraqi mobile

Hospital-
Cotttinued from  p a g e  I 
berth was completed in June. 

Asbestos a problem 
The areas of the hospital targeted

I n  b r i e f

H e a rin g s  s c h e d u le d
The House Resources Committee is 

sponsoring a legislative public hearing 
on three house bills dealiu<> w ilh the 
Alaska Mental Health Lanas Trust.
House B ill No. 58 calls to r appro- 

priations to the Alaska Mental Health ' 
Trust Escrow Account while House 
Bill No. 59 reconstitutes the mental 
health lands trust under the Alaska 
Mental Health Ennbling Act o f 1956.
In addition. House Bill No. 79 w ill 

be addressed. It calls for tbe establish- - 
meat of a  mental health trust author- - 
ity.
Testimony w ill be lim ited to the 

iand/meotnl health trust issue only and 
persons interested in testifying or 
observingtnaydosoat3p.m.Wednes-1 
day at the Legislative Information 
Office on Pront Street.
In addition, the House Labor and 

Commerce Committee has planned a 
public hearing on House Bui No. 78, 1 
which relates to employment rights 
based on pregnancy, childbirth and r- 
related conditions, si ck leave and family 
leave.
Testimony w ill be token at the tele­

conference, which starts at 1 p.m. 
Tuesday at the LIO in Ketchikan.

for renovation and expansion include 
the emergency and radiology dcpart- 
menls, the laboratory, support areas, 
conference rooms and private patient 
rooms. Asbestos removal is also slated 
as part of the project.
Mahn said the asbestos problem 

w ill be contained or 'encapsulated' in 
areas of renovation and removed from 
areas of remodeling.
In addition, the project calls for the 

replacement of the mechanical, heal­
ing and electrical facilities. Mahn said 
the hospital does not have tbe re­
quired fire sprinklers, which arc in ­
cluded Ln the project.
Mahn is hoping lo receive good 

news from the Legislature in July. If 
(he appropriation comes tlpough, an 
8-month lies'lesign process w ill start. He 
said construction could take between 
three and four years, depending on tbe 
number of project phases.
In addition to the appropriations 

bill, Jones also introduced Sedate Bill 
No. 67, which would place a system­
atic, rational procedure for ranking 
hospital and nursing home projects to 
help get the worthiest and neediest 

ccts funded.
ep.Cheri Davis, R-Ketchikan.sald 

it is hard to moke the call about the 
hospital funding. She said It is difficult 
to know with a new governor and 
administration.
' I hope it w ill go well. We’re going 

to fight for it. None of us know what 
the governor's plan is,' she said.

Ilia Saudi capital. Israeli authorities 
said (he Scud there fell into a deserted 
aree in the central pari of the country. 
U.S.-supplied Patriot missiles de­
stroyed the incoming Scud near Ri­
yadh, but falling debris injured two 
people, officials said.
Early Tuesday, a missile with a 

conventional warhead bit a lesidential 
area in Israel, officials laid. Army 
spokesman Brig. Gen. Nachman Sbai 

not say how many people were 
hurt but that 'most of them axe only 
slightly wounded. Perhaps one or two

Iraqi radio announcer 
old mole students are bei 

/coosrr 
Bagbdx

_________ i age for ma
tary service in Iraq lo P 
exempted 17^year-oMs t 
Iraq w ill not agree t 

end w ill never surrendt 
rad hi said.
Since the early dayi 

week-old war, Iraq has I 
alien! on the question < 
casual ties.

pT c

Valentinesfor ‘Ti
Labstcr stuffed 'Fifet fAfiption 

'Tenderfilet stuffed with lobster, gireu onions, 
miishwins and lerbs. 'Broiled to perfection and 
served with (karnoise sauce.

‘Jfadbut clf'Bminu ‘Iffncmve
Tlfilet offuditiut stuffed with peppe 
mushrooms andedam efieese. Sen* 
hoBendaise sauce with two boy sit 
and three sauteedpraams.

y o u r  C h o i c e  f o r  t u

$60 p (u s ta .x & g m h  

Includes a rosefor the lulics arula bottle ofyoal

O 'u u lc t js  r v jjiila r tfit in c r w i{{6 e  a v a ila b le . 
M u sic  b y 'M o tfo o t'

Reservations Rewmencfed225-5090 

Retcfifgti 'sfinest (DininganiiTSnlertains
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P-hSE o ;

K O D I A K  I S L A N D  H O S P I T A L  A N D  C A P E  C E N T E R  

J A N U A R Y  S T A T I S T I C S

A D M I S S I O N S :

M E D / S U R G  

O B / G Y N  

S W I N G  B E D  

I C U / C C U  

N U R S E R Y

T O T A L  A C U T E  A D M I T S

B U D G E T E D

7 9

2 2

3

1 0

2.1

1 3 5

A C T U A L

7 0

2 3  

4 

4

2 4

1 2 5

V A R I A N C E

( 1 9 )

1

1

( 6)

3

( 1 0 ) 9 Z

P A T I E N T / R E S I D E N T  D A Y S  

M E D / S U R G  

O B / G Y N  

I C U / C C U  

S W I N G  B E D S  

N U R S E R Y

T O T A L  A C U T E  D A Y S  

C A R E  C E N T E R  D A Y S  

B I R T H S

T O T A L  O U T P A T I E N T  V I S I T S

S U R G I C A L  S E R V I C E S

I N P A T I E N T  P R O C E D U R E S  

O U T P A T I E N T  P R O C E D U R E S

E M E R G E N C Y  R O O M  V I S I T S

2 7 5

4 7

1 7

5 4

3 6

4 2 9

5 3 7

2 1

4 9 5

1 5

1 2

3 7 0

1 7 7

3 4

1 1

6 3

3 7

3 2 2

4 6 8

2 4

3 2 5

1 3

5

2 9 5

( 9 8 )

( 1 3 )

( 6) 
9 

1

( 1 0 8 )  

( 6 9 )  

3

( 1 7 0 )

( 2) 

( V

( 7 5 )

j S 2



EMPLOYEES BY DEPARTMENT L I S T

D E P A R T M E N T  0 5 0  ( P U R C H A S I N G )

0 1 2 3 0  *  B A R B A R A  A L L A I N

2 4 1 0  D O N N A  B U N N E L L

. 1 6 2 2 0  K E L L Y  P H I L L I M E A N O

1 9 1 9 0  J E F F R Y  S I L V A

D E P A R T M E N T  0 5 2  ( D I E T A R Y )

2 0 3 0  N A N C Y  B A L O R A N

2 0 8 9  * B E T T Y  B A R N E S

2 2 9 0  D A N  B L A C K M A N

4 1 4 3  E L L I 2 A B E T H  D E L O S  S A N T O S

7 0 5 4  L A D O N N A  G I L

8 0 3 2  * S A N D R A  H A L S E Y

1 2 7 1  * M I T H O S I L A  L A U R I N

1 3 5 0 8  D E B R A  M U L L A N

1 6 0 7 1  C O R A Z I O N  P A S I O N

2 0 0 5 3  P A T R I C I A  T I L L

2 3 0 3 3  A N N I E  W A G O N E R

D E P A R T M E N T  0 5 3  ( H O U S E K E E P I N G )

5 0 8 2  E G E N I O  E R I B A L  L O A

7 1 2 6  C L A U D I A  G O N Z A L E S

1 4 0 3 5  A U R O R A  N A T I V I D A D

1 5 0 0 8  R O - S A L  O L A E S

1 6 1 6 8  * M A N U A L  P E N E R A

1 9 0 0 0  R O S A N E L  S A B A D O

2 2 0 4 6  * V I R G I N I A  V A L L A D O L I D

2 2 0 5 3  L A L A H  V A L U Z

D E P A R T M E N T  0 5 4  ( L A U N D R Y )

2 3 6 0  J U A N I T A  B U L A O N G

7 0 9 6  N A N C Y  G O C H A N

D E P A R T M E N T  0 5 6  ( M A I N T E N A N C E )  

1 1 2 3  P H I L L I P  A G U I R R E

2 1 2 1  C H R I S  B I S H O P

2 0 0 4 0  S T A N  T H O M P S O N N

2f



D E P A R T M E N T 0 6 0 ( A C C O U N T I N G )

2 2 1 6 0 K E I T H  V O R A C H E K

0 8 2 0 0 T I M O T H Y  R .  H O C U M

3 0 7 8 S H A R O N  M A J O R

D E P A R T M E N T 0 6 6 ( U N I T  S E C R E T A R I E S )

6 0 2 3 R H O N N Y  F A R R E L L

7 0 1 0 * M A R I A  G A R C I A

1 6 1 5 4 * F R A N C E S  P E N D L E Y

1 8 0 8 6 it N E D R A  R O O K S T O O L

1 9 2 2 4 * J E N N I F E R  S M I T H

2 2 0 0 4 * C Y N T H I A  V A N  R E E S E

2 5 1 0 6 ■M J E S S E  Y O U M A N S

D E P A R T M E N T 0 6 7 ( B U S I N E S S  O F F I C E )

3 3 1 9

8 2 9 0

1 1 0 7 0

1 2 0 9 8

1 3 2 6 8

1 5 0 3 2

A L I S O N  C H I L D S  

J U L I E  H O W A R D  

S U S A N  K E R B Y  

S H A P . O N  L U D V I G S O N  

K I M B E R L Y  M E A D  

D A N A  O L I V E R

D E P A R T M E N T  0 6 8  ( D A T A  P R O C E S S I N G )  

1 6 0 5 5  L E T I C I A  P A S C U A

D E P A R T M E N T  0 6 9  ( C R E D I T  &  C O L L E C T I O N S )

D E P A R T M E N T

0 8 1 8 5

1 8 0 0 5

1 9 3 1 5

0 8 0  ( A D M I N I S T R A T I O N )

* R E B E C C A  H I C K O X  

D E B R A  R A P E R  

B E T H  S T O H L - R E I L A N D

H I R E D  1 . 1 / 1 9 / 9 0  P / T

D E P A R T M E N T  0 8 4  

5 0 4 1  

7 0 7 0  

8 2 2 7  

8 3 2 6  

1 1 0 6 0

1 2 0 5 4  *

0 3 3 0 0  *

2 3 2 2 6

( M E D I C A L  R E C O R D S )  

R E N I E  E L L E R  

M A R Y  G L A M A N N  

C O R L E N E  H O G G  

C Y N T H I A  H U R T  

P A M E L A  K E L L Y  

S A N D R A  L A Y T O N  

D O R I S  M E N S C H  

R E B E C C A  W H I T E

1 7



DEPARTMENT 0 8 6  (HUMAN RESOURCES)

D E P A R T M E N T  1 0 L  ( N U R S I N G  A D M I N I S T R A T I O N )  

6 0 8 0  K A T H L E E N  F I T Z G E R A L D

2 3 0 9 3  * C A M I  W A R N E R

D E P A R T M E N T  1 0 4  ( A C U T E  N U R S I N G )

1 5 9 4  S A N D R A  A N D R E W S

2 0 9 5  * L A D O N N A  B E N D E R  H I R E D  L l / 2 1 / 9 0  i n s / c h g  1 2 / 8

3 7 7 2  K A T H L E E N  C R O S S E N

6 2 0 5  *  I L V A  F O X  L O A

6 2 2 1  N E V A  D I A N N E  F R A N K L I N

0 7 0 6 2  * S H E I L A  G I L P I N

8 0 5 2  C I N D Y  H A R D Y

8 1 2 8  M A R I A N  H E M I N G W A Y

1 0 0 3 3  L I L I A  J E N K S

1 0 4 7 0  P E N E L O P E  J O N E S

1 1 1 2 2  *  C H R I S T Y  K I N T E R

. 1 2 0 1 3  N A N C Y  L A N C E

1 2 1 3 8  A D E L A I D A  L L A V E

1 3 0 2 9  A L I C E  M A C D O N O U G H

1 3 0 9 7  * E S T R E L L A  M A N G A H A S

1 3 1 4 4  F E L I C I D A D  M A R A S I G A N

1 3 1 5 1  J A N I S E  M A R S H A L L

1 3 1 8 5  *  D E B R A  M C B R I D E

1 3 5 2 4  L I N D A  M U L L A N

1 5 0 4 0  *  A N D R E A  O L S E N

1 6 2 9 5  *  J U D Y  P H I L L I P S

1 6 4 7 7  R O B E R T  P L Y E R

1 6 0 9 7  * M A U R E E N  P R O V O S T

1 8 0 7 6  *  A L A N A  R O E

1 8 1 0 1  J O S E F I N A  R O S A L E S

2 0 0 4 5  P A T R I C I A  T H O R N

2 2 0 9 5  * P A U L A  VICKSTROM
2 3 0 2 8  B E T S Y  W A D E

2 3 0 4 5  * M A R G A R E T  W A L K E R  H I R E  D A T E  1 1 / 1 / 9 0

2 3 0 5 8  S U S A N A  W A L L A C E

D E P A R T M E N T  1 0 6  ( S U R G E R Y )

0 2 2 8 0  * M I K E  B L A C K

0 7 5 9 1  J I M  G R E E R

2 2 0 3 0  D O N N A  V A Z Q U E Z

r

D E P A R T M E N T  1 2 0  ( A N E S T H E S I A )



a n m a iiaiwiaw

6 0 7 7 K E I T H  F A L A T K O

D E P A R T M E N T  1 2 2  ( L A B O R A T O R Y )

111.5 M A R Y  A G U I R R E

3 2 1 0  R I C H A R D  C A R S T E N S

3 4 1 8  S T E P H E N  C O E N

1 3 4 3 3  D E N N I S  M O O N E Y

D E P A R T M E N T  1 2 6  ( R A D I O L O G Y )  

0 7 6 6 5  D E N N I S  G R U S O L A K

1 1 2 0 0  M E G A N  K N A U F

1 2 8 7 2  J A C K  I.UA

1 9 6 7 9  F L E U R E T T E  G A G N E

H I R E D  1 1 / 2 6 / 9 0  F / T

D E P A R T M E N T  1 3 0  ( R E S P I R A T O R Y  C A R E )  

3 1 7 8  B A R B A R A  C A R B E R R Y

1 3 2 2 7  J E F F  M A R C H

2 3 0 6 0  W A Y N E  W A L L A C E

D E P A R T M E N T  1 3 2  ( P H Y S I C A L  T H E R A P Y )  

8 0 6 0  C E N A  H A R M O N

D E P A R T M E N T  1 3 3  ( S P E E C H  T H E R A P Y )  

4 2 1 8  *  J E A N  D I C K S O N

D E P A R T M E N T  1 3 7  ( P H A R M A C Y )  

1 3 2 1 9  J O H N  M C E N T E E

1 9 1 2 5  * L U C Y  P R Y O R

D E P A R T M E N T  2 0 1  ( N U R S I N G  A D M I N I S T R A T I O N )  

1 0 4 6 2  J U A N I T A  J O N E S

7



D E P A R T M E N T  2 1 4  ( C A R E  C E N T E R  N U R S I N G )

1 0 3 2  L I L I A N  A C U N A

2 0 0 6  * B E L I N D A  B A L M E S

2 1 4 7  S A R A  B I S H O P

3 0 5 3  G L O R I A  C A B U D O L

3 5 8 2  * M A R L Y C E  C O Z A R T

4 2 2 6  E D N A  D O M I N G O

1 1 0 0 7  M E R N A  K E E N E

1 3 3 0 0  T I T A  M E D I N A

1 3 3 5 9  * A S U N C I O N  M I R A N D A

1 6 0 1 4  E S T H E R  P A G S O L I M G A N

1 9 1 4 0  V I C K I  S H E L T O N

1 9 3 0 3  S A N D R A  S T E E L M A N

2 0 0 0 8  W I L M A  T A N N E R

2 0 0 6 5  * M A R T H A  T R O T Z K E  H I R E  D A T E  1 1 / 1 / 9 0

2 2 0 1 2  L Y N N  V A R G A S

D E P A R T M E N T  2 3 4  ( A C T I V I T I E S )

0 5 0 4 6  * S U S A N  E M E R S O N

0 3 4 4 0  A L A N N A  M O N T A G U E

2 0 1 2 5  R E B A  C .  T U R N E R  H I R E  D A T E  1 1 / 1 2 / 9 0

D E P A R T M E N T  2 4 0  ( S O C I A L  S E R V I C E S )

6 0 9 8  M I C H E L E  F I T Z G E R A L D - D Y E R

D E P A R T M E N T  5 7 8  ( D R .  T S C H E R I C H  B I L L I N G )  

1 0 4 9 6  E M I L I A  J O V A N O V I C

U



K O D I A K  I S L A N D  H O S P I T A L  A N D  C A R E  C E N T E R
M E M O R A N D U M

T O :

F R O M :

DATE:
S U B J E C T :

Jan Blanton, Interim Administrator 
Deb Raper, Administrative Secretary 
February 11, 1991 
New Facility Support

In a phone conversation with Jerome Selby, Borough Mayor, tblŝ onmlgT'he indicated that Jim Fiske, a self-appointed community representative and personal friend of Walter Hickel, the new governor, had told Gov. Hickel that Kodiak doesn’t need a new hospital. Apparently, Fiske has some influence with Gov. Hickel and Mayor Selby is concerned! about Fiske changing the attitude of Gov. Hickel with regard to construction,
Mayor Selby strongly suggested that a letter writing campaign be undertaken, that the letters be addressed to Gov. Hickdi and copies sent to Representative Davidson and Senator Zharoff.

s J L J & f Jerome suggested that you work with staff, board and auxiliary and flood Gov. ,̂ *1 J Hickel’s office with letters of support for a new hospital. He suggested that 
) staff who wrote letters also indicate their position in the hospital, i.e., Charge C Nurse, Janitor, etc. ao that a broad cross-section of support is shown.

(  The Auxiliary is meeting tomorrow night at the'home of Anne Kalcic, the co­llC  \  president, 812 Mission Road. This might be a good opportunity for you to meet
J  with the organization and ask for their support (and the support of their many and L influential friends). As an organization, they are pro new facility.
The Board is meeting on Wednesday night and this should be an item on the agenda.
I would think that the best way so get the word to the staff would be through the daily in-house publication, the "Pulse Beat0, which I edit. If you agree, perhaps we can work on the wording? "

brand fax transmittal memo 7871 t otpi&»e* |

r *  v f f t X ----------
Do|M. f  befit *
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