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Honorable Legislators:
Mark Moyer, Representative 
Stave Frank, Senator 
Nilo Koponen, Representative 
Mike Millar, Representative 
Tom Moyer, Representative 
Bert Sharp, Representative

Dear Legislators:

Thank you for your letter of August 30, 1991 expressing 
interest in our new food management system. When I was 
appointed Commissioner of Corrections it became clear that 
an improved food service program was neaded because the 
cost psr meal compared to other institutions was not 
realistic. There are many reasons for high coBts such as 
the procurement and inventory system; however we are in 
the process of developing a comprehensive management 
system to address all areas of the food service program. 
The interrelationship between the various functions and 
how they are organized can have as much impact on the 
bottom lino cost as the unit price for a food item.

To answer your questions in order, I offer tho following*

1. What are the problems with the current system which 
necessitate a change? ' ..............

There are several problems, which equate into cost, that 
are ths result of both the internal and the currant 
external procurement system. Looking at the entire 
situation we have identified the following areas that are 
not cost effective in todays market place:
A. The current system of T,line item bidding" on a 
quarterly basis requires about five months lead time to 
process and an intense labor effort, see attaohed "Food 
Purchasing Process".
B. The system requires an excessive number of deliveries 
to the facilities where security is always a concern.
C. Because the ordera are processed quarterly, large 
warehouses are needed. In addition, extra staff is 
necessary to maintain the large inventories,
D. Produce, because of i t’s perishable nature ie bid 
weekly by each facility, which doesn’t always guarantee a 
predictable supply nor offer compotitive pricing,
E. The lead time for orders creates the problem of not 
always being able to predict what will be needed which
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requires buying email amounts of products at high retail 
prices, See attached "Food Vendors Utilized".
P. A data processing system is needed to automate th« 
ordering, inventory, menu compliance, and accountability 
for the entire Department of Corrections/ Currently, 
there isn't a system tying the department together. This 
is essential in order to centrally manage the complete 
food service function.
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2. Hov will "Sole Source11 purchasing, even If done by 
cat~eqory, gave the Department money? What empirical data 
does the Deportment nave which demonstrates the potential 
savings over tlma7 "

By having yoarly contracts for several products, rather 
than "lino item bidding", will augment our new system in 
several beneficial ways:
A. Improve labor utilization in terms of order 
preparation, warehousing/storekeeping, and the number of 
deliveries.
B. Cut down on the need to purchase small amounts of 
produots at retail or at uncompetitive pricee. Because 
virtually all items will be included in the contracts, 
most purchases will be at very competitive prices.
C. The expected bottom line cost should dramatically 
improve using this method. Two examples of possible 
savings: 1. The Alaska Pioneer Homes, managed by ARA
Services, shows in excess of 20% savings compared to our 
costs. They use a single source yearly contraot approach. 
2, The State of Washington Department of Correctione has 
used a "one stop shop" approach for several years with 
good results. Their food cost per day is actually 20% 
lower then it was ten years ago. In the last fiscal year 
they showed a cost per day of $2.46 which is about one 
third of our average cost. Even after taking into 
consideration our higher labor and freight costs the
S ossible saving are substantial. Their analysis for the 
ast ten years shows a cumulative coat avoidance from 

their efforts of $23,418,713.00. See attached "Combined 
Action Foodetuff Economy Program".

3* J to 3 L . l .« 4 h »  .p re d lg fcg d  am ount o f  s av in g? f o r . f lW  Dog. 
and how was t h i s  f i g u r e  d e r iv e d ?

The total expected savings ov«r a three year period is in 
excess of 20% or approximately $938,000.00 par year. The 
majority of the savings will come from lower costs for raw 
food and food related products [79%] and better 
utilization of employees [21%], Based on the comparison 
with the State of Washington and the Alaskan Pioneer Homes 
our estimated savings are conservative.
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4. B a g W f  n g - p n .?. vendor-.uaaalXy v l n a  a U . t h a  l i n e  i te m s  
wi t h  th e  c u r r a n t  s y s te m , how l i l t  p o s s ib le  th & iT a w a r d ing 
th e  e n t i r e  g o n t r a c t  t o  a s in g le  s o u rc e  w o u ld  mean .fl
m t e - i a l g

There are several possible reasons, tha most common answer 
to that question is because it ia a one time order it 
isn’t cost effective to bid on items that ar en’t 
currently being stocked. What seems to happen from a 
users perspective is vendors tend to bid products that 
they have in stock that may not be moving well or a 
produot they can obtain at a good price. Because ve 
receive so many different products from so many vendors it 
is difficult to track the yield value of all of them. 
Experience has shown that the current system is extremely 
difficult to manage in terms of products meeting our 
specifications. The reason why the State of Washington 
Dept, of Corrections and several other both governmental 
and non-government organizations are using this method is

costs. Tha "one stop shop" also solves the weekly bidding 
problem mentioned above.

5. Answered under question t  4.

«. .JJn&sr tha current system, the■lowest bid price per, 
item Is.set for a period of three months, if. ae proposed_______________a  p o i  i u u  Vjj. uni, tatu w w i i u n » e  f  a m
under the new system, prices are allowed to fluotuate ' 
m o n th ly ,  or_weekiy as proposed^ wT E T m e a F l o r  example, how

the Department money?would this save thePeparl

Booauaa markets fluctuate constantly, a Hcost plus 
management fee” approach allows a vendor to charge a price 
that is in line with the current market. otherwise, in 
order to protect themselvee they must either build in e 
safety factor or purchase all the products at once, both 
add to the unit cost. Perishable products such as produce 
are particularly sensitive to market change and are 
considerably more cost affective when purchased using a 
cost plus approach.

7. Currently, the bid price of an Item to tha DoC is the 
?  - o a >  l n c ™ * n g * d e l i v e g y  _to c b T ^ O P r  flit . t M _ 

facility being serviced. If. as included In the new 
proposal, freight cost adjustments allowed monthly how 
would this result in aavTnqa to the Department? How would 
this be mohff£oreq> would tne additional personnel time in 
Previewing andT'approving resigns rate changes result in 
.OLVflranJbg* m c r a a M l f
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The new system would alco stipulate delivery to the door 
of the facility but because it is a yearly contract a 
mechanism for freight rate increases/deceases would be 
included. A  change in freight rates would be allowed 
monthly with documentation. My experience, in moat years, 
is there are few rate changes, if a vendor felt a rate 
increase was justified a petition would have to be made 
along with proper documentation. To make sure abuse does 
not occur the state would reserve the right to reject the 
petition because of unacceptable documentation ana 
stipulate a carrier of their choice if a better rate is 
available. Monitoring the freight rates is not expected 
to ba a significant cost factor.

8. What effect would a l l o w i n g t h e  vendor' s_l_nvo ice costs 
to fluctuate monthly have on total coats?

As mentioned before it is difficult to predict prices a 
year in advance. Allowing prices to fluctuate avoids 
forcing the vendor to build in a safety factor for price 
increases or purchasing a year in advance. The trend, 
especially with todays data processing techniques, is to 
use a cost plus approach which can be audited more easily 
than in the past.

9. What effect would weekly deliveries have on the labor 
cost component of commodity'prices and how woujfl^t alEec^ 
tha total cost of a commodity ?

Weekly orders rather then quarterly ones will allow the 
facilities to maintain smaller inventories which reduces 
labor as well as warehousing costs. By bidding 
categories there should be less total deliveries and 
better overall freight costs.

10. What is the security cost to a facility due to 
increased deliveries?

The new system should have less deliveries then before if 
you take into consideration that currently produce is 
"line item b i d n weekly at meat facilities. The possible 
security problems during deliveries is a bigger concern 
than the cost. We don't foresee added security cost due to 
the new system.

ii* ffliat_ls_the_estlmated cost of an external auditor 
that is proposed to monitor the winning vendor's records 
and how TffT£"~r¥£ 1 a c t eclT "
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The cost will vary depending on tha final number of 
contractors. Our estimate is $ 3,000.00 per contract per 
year. With nine contracts, the coat would be $ 37,000.00-. 
The current thinking is to have three food categoriee and 
three zonee. The exact program has not been finalized 
so the structure may change slightly, There is the 
possibility, due to a problem with a contract, that more 
extensive auditing might ba necessary. The worst case 
estimate is $ 36,000.00 par year.

12. How have rebates bean accounted for in the 
orolacHonfl and how can tKe~migl~for insure tnat the State 
receives the benafIns from them?

There are several types of rebates which come and go with 
promotions. Generally, there are two types, 
l. Distributor Rebates and 2, End User Rebates. A yearly 
contract lends itself well to End User Rebates because the 
same products are used for a period of time and 
manufacturers try to use these to sell their products to 
the user. The distributor typo are not ae easy to ba 
aware of unless mention is made on the vendor's original 
purchase invoice. The best assurance that the state 
receives the benefits from them is to employ auditors that 
are familiar with the food business. It is not 
predictable what promotions will be available in the 
upcoming year so rebates have not been factored in to the 
projections.

13. What does the term "reasonable11 mean In relation to 
tha uEe of Alaskan ma5e products by thdT vandorV

The State of Alaska hae an Alaska bidders preference for 
Alaskan companies and a preference for Alaskan made 
products which will of course be honored. In addition, 
every reasonable effort will be made to seek out products 
that have an Alaskan origin and are cost effective. 
Specifications will ba reviewed to make sure that they 
don't exclude Alaskan products. If it is necessary to 
modify specifications in order to include Alaskan made 
value added products then those measures will be taken.
In other words, it is our intention to go out of the way, 
if necessary, to support Alaskan industries.

14. what is the,,antic ipated economic effect in terms of 
lost employment and CTlarf lli oa local vendors, especially, 
wholly owned Alaska businesses not participating in these 
procurements?

We estimate little if any impact on employment because 
the same amount of products will be used. It will still 
require people to handle and transport products. At our
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facilities we will be able to better utilize personnel.
To put the Department of Corrections in perspective, we 
account for aoout .6% of the combined retail and 
institutional market. Our estimate of the total market is 
around seven hundred eighty million and last year we 
purchased four million seven hundred thousand. With the 
current approach, derived from the task force, of having 
three regions and three food categories there should be a 
great deal of competition. Under this scenario both large 
and small vendors can compete on one or all of the 
contracts. We feel this approach is fair and consistent 
with state regulations. It is time, based on the before 
mentioned research, for the department to make the logical 
changes necessary to give the citizens of Alaska the most 
efficient service possible.

If I can be of further assistance please ask.

Page  6.

Sincerely,

Lloyd Hamas
Commissioner, Dept, of Corrections
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FOOD PURCHASING PROCESS

Quarterly bids:

Day #1: The Anchorage Supply officer distributes a memo to the
Administrative Officer at each correctional facility. They are 
given a three week period to process their quarterly meat and 
grocery orders. They are instructed to submit their requests to 
the Director of Institutions no later than the twenty-second (22) 
day.

Day #2 The Administrative Officer instructs the facility's food service
thru manager to prepare their request using the standard order forms.
#22 A purchase requisition is also prepared reflecting tha estimated 

dollar amount. Necessary signatures are obtained and the package 
is forwarded to the Director of Institutions for review and 
approval.

Day #23 The Director of Institutions reviews and approves the requests, 
thru The purchase requisitions are forwarded to the Anchorage Supply 
#30 Officer for further processing.

Day #31: Supply Officer prepares a spreadsheet that reflects the quantities
of meats required by each correotional facility and telefaxes a
copy to tha ACI Meat Plant. The Meat Plant must determine what 
products they will be able to provide.

Day #32 
thru 
#39

ACI Meat Plant notifies the Supply Officer which products they 
will be able to provide.

Day #40: The Supply Officer notes on the order forms which items will be
provided by the ACI Meat Plant and delivers the purchase
requisitions to General Services and Supply.

Day #41 General Services and Supply issues purchase orders to the ACI 
thru Meat Plant* They also prepare the bid for tha remainder of the
#63 meat items and all grocery items.

Day #64: The bid is sent to all vendors on the state bid list. Vendors havt
twenty-orie (21) days to eubmit thsir bids.

Day #86: Bids are opened.

Day #87 Bids are evaluated to determine tha ranking and responsiveness
thru of the vendors.
#89

Day #90: A Notice of intent to Award a contract form is sent to each
responsive and responsible vandor. Each vendor is given tan (10) 
days to protest the award of the contraot.

Page 1



Day 4*100 If no protests are received, Purchase Orders are issued to the 
thru lowest responsive and responsible vendor for raoh line item.
4*110

Day 4*110 Vendors are given anywhere from thirty (30) to forty-five (43) 
thru days to make deliveries. (Facilities are given the option of 
4*135 having items delivered on a monthly basis to ease storage 

problems.)

Note: The above schedule is an estimate only, and was prepared by using tha 
average processing time of past orders.

W e a k l y -  j ^ n s h f l a t i - Q f - p r . a d u c a :

On Monday morning of each week the Anchorage area produce vendors make 
their prioe list available for the up-coming week. The correctional 
faoilitiee are required to obtain three bids if their weekly usage exceeds 
$1,000.00. They are also required to complete a Delivery Order form if the 
total exceed® $500.00. The three bid requirement is satisfied by utilizing 
the vendor price sheets. The delivery order is sent to the department 
Supply Officer for processing and payment.

Facilities outside of the Anchorage area must contact local vendors for 
their current prices, as most vendors do not provide a price list*

Waeklv purchases. .Qf_cpntraat .dairy and bakery goods:

As required the department supply Officer submits Purchase Requisitions to 
General Ssrvices & Supply to establish contracts for dairy and bakery 
items. G.fl. & S. will issue formal bids baaed upon our estimated usage. 
Contracts are normally for a one year period, with options to renew for 
additional one year periods. (Normally 2-4 years.) Each facility must 
prepare after the fact Delivery Orders if their usage exceeds $500.00 per 
week. All paperwork is routed to tha Supply Officer for processing.

Weekly purohaaaa-of-non-contract grocer, itemsi

Correctional facilities place, their orders for misc. grocery items ss 
required. If weekly totals exceed $500.00 then a Delivery Order must be 
prepared. If weekly totals exceed $1,000.00 than three bids are required. 
All paperwork is routed to the Supply Officer for processing.

P a g e  2
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REPLV TO:

P.O. BOX T
JUNEAU, ALASKA 99B11-2000 
PHONE (907) 465-3370

WALTER J. NICKEL, GOVERNOR

M E M O R A N D U M

TO: The Record

FROM: Lloyd Hames,
Commissioner

DATE: June 8, 1991

TOPIC: Budget Overview/Reorganization

'rhe Department of Corrections has recently gone through several exercises involving the 
reorganization of service along functional lines as opposed to regional ones. This memo 
covers a narrative regarding the reorganization, a reaction to intent language, the OMB 
recommended vetoes and the "personnel transactions" necessary to implement the 
reorganization.

The reorganization of Corrections is necessary to better carry out the mission of the 
department. The previous organization, along regional lines, proved to be unwieldy. The 
lack of centralized management only amplified the chance that decisions could be 
misinterpreted as orders filtered down through a maze of managers.

The organization along functional lines has streamlined operations. The Commissioner is 
the "chairman of the board" offering insight and oversight to assure the mission of the 
department and the philosophy of the administration are met.

The "hub" of operations is centered upon the Deputy Commissioner. It is the responsibility 
of this position to facilitate the day to day operation of Corrections. This is accomplished 
through the four major functions of the department: Institutions, Community Corrections, 
Statewide Programs and Administrative Services.

The Division of Institutions is responsible for the care, custody and control of approximately 
2500 offenders in 13 facilities. Likewise, it orchestrates the placement of offenders in non­
state facilities such as halfway houses and the roughly 70 offenders being held in the federal 
prison system and the State of Minnesota. This facet is accomplished through the 
Classification sub section of the division. Another part of Institutions is the transportation 
unit which handles movement of offenders between various institutions. Currently, 
transportation is shared with the Dept, of Public Safety. Interaction between Public Safety 
and Corrections is underway and it is assumed that, eventually, all prisoner transportation 
will be conducted by the Dept, of Corrections.



The Division of Community Corrections is responsible for the supervision of offenders who 
reside in the community under probation and/or parole. The caseload of approximately 
3600 offenders distributed throughout the department's 13 field office that are separated 
by as much as 2250 miles. Supervision varies from simple minimum supervision which may 
involve reporting once a month, to a probation officer, to the intensive probation supervision 
of moderately high risk offenders. The intensive arm of probation involves nearly seven 
days a week personal contact, of offenders, by officers.

The Division of Statewide Programs is the program coordination/management function of 
the department. It is responsible for psychological, educational and program needs of the 
offender population. This includes routine counseling for anger management to the 
extensive sex offender treatment programs and a forensic team treating Corrections' 350 
mentally ill offenders. Also included, in this, is the prison industries program.

The Division of Administrative Services is the "business arm" of the department which 
handles the administrative and personnel needs of roughly a $100 million budget and an 
excess of 1300 employees. Data processing is also integrated into the division.

Included within Corrections is the Alaska Board of Parole which, last year, handled 1490 
case reviews/decisions by three professionals and two clerical positions.

ADMINISTRATIVE SERVICES:

Current reorganization plans includes moving nine positions out of Administrative Services 
to other components of Corrections. It also includes the reclassification, downward, of an 
Administrative Assistant II to I.

Analysis of Admin. Services indicated that the Anchorage Central Office had a clerical pool, 
as opposed to clerical positions being directly assigned to specific components. This was the 
case in name alone. Actually, these clerk typists worked routinely for specific components. 
The reorganization includes moving clerical positions to the components they are currently 
supporting. This is also true of an Accounting Technician I. This resulted in shifting a cleric 
typist to Facilities Management, Statewide Programs, Medical and a new section which will 
be discussed within the Deputy Commissioner’s Office. The Accounting Technician I is 
shifted to Statewide Programs/Medical component.

The Facilities Management unit consisting of three Facilities Manager positions was 
appropriately moved to the new Deputy Commissioner section. Likewise, a Research 
Analyst was moved to the new section.

The aforementioned Administrative Assistant II was responsible for supervision of the 
clerical pool and the routine supervision of the facility housing Anchorage Central Office. 
Because the clerical staff was integrated into the various componen t ,  the assistant's position 
was down graded to a I level and will continue to have oversight of the facility and assist 
the supply function in Anchorage.



Based on conversation with Robert Pierson of Peat-Marwick, a consulting firm currently 
assessing the operations of Corrections, the Department is requesting the two positions 
provided by the Legislature (Analyst/Programmer III and Research Analyst III). 
Corrections wishes to reclassify the Analyst Programmer III to a Data Processing - 
Manager I. The job description of a Data Processing Manager includes knowledge of 
telecommunications and the hardware aspect of data collection. All of this lends itself 
toward accurate data and planning/forecasting.

INSTITUTIONS

The operation of 13 correctional facilities, supervision of 2500 offenders, classification and 
transportation of prisoners currently rests on the shoulders of two individuals. This is, 
predictably leaving the "door open" to threatening public safety, as well as the welfare of the 
approximately 1080 institutions' employees.

An analysis of staffing shows that about 73% of the 1080 institutional staff are custody 
positions. This includes superintendents. Forty-six positions are institutional counselors, 21 
are educators and 67 are health related positions. This means roughly 86% of the staff 
provides direct services to offenders and public safety, a little less than 7% are 
administrative/clerical support and the remaining 7% are spread between cooking and 
maintenance. The average ratio of offenders to custody staff is 3.16 to 1. If the 
consideration of it taking five people to man a post 24 hours a day, each officer is 
supervising about 16 offenders. In one center, Wildwood Correctional Center, each officer 
is supervising about 23 prisoners and this is in the setting of a revv.mped World War II 
military barracks.

It appears obvious this degree of responsibility mandates additional management staff. 
Corrections would like to bolster Institutions with two Assistant Directors and two clerical 
positions. Existing PCN's allow this to occur. The present Deputy Director would continue 
to be the direct line of supervision to the institutions. The assistants would be responsible 
for the financial and program audit functions c f the division, as well as oversight assistance 
of operations.

The reorganization and inclusion of Assistant Directors would assist in preparing 
Corrections for the looming issue of "jails vs prisons."

STATEWIDE PROGRAMS

Statewide Programs administers about $15.0 million in programs annually. The proposed 
organization would increase their staff by three positions, all coming from existing PCN's 
in other components.

Also ir eluded in the reorganization is reclassification of positions which better describe their 
functions. There has been an over usage of the Criminal Justice Planner position instead 
of the more appropriate title of Program Coordinator. One Criminal Justice Planner will 
be changed to Mental Health Clinician because of the Forensic Unit oversight role.



C O M M U N I T Y  CORRECTIONS

Community Corrections is comprised of 115 staff, in 13 field locations, 80 probation officers 
and one top level manager. The reorganization eliminates a regional Chief Probation 
Officer (CPO) and reduces two other CPO's from PO V to PO IV. Corrections wishes to 
re-class an existing position by downgrading a previous Regional Director PCN to Deputy 
Director. The vast spread of distance between field offices and the critical role of 
probation/parole services mandates close and continuous scrutiny. The lack of central office 
management reduces the opportunity for "hands-on" assessment of operations. Also 
included in responsibility is the Interstate Compact Unit which deals with the movement of 
probationers and parolees between states. Caseloads are too great to enable supervisory 
field Probation Officers to assume dual roles as direct assistants to the director.

Another concern is the business arm of probation/parole services. Corrections would like 
to re-class existing positions to include a two person administrative support unit to track 
commodity consumption and rent/leasing. ITiis was brought to light recently, when a 
working field PO supervisor failed to keep the Director informed of lost lease space which 
resulted in having to rent space at $ 1000/week for 400 square feet.

DEPUTY COMMISSIONER

Besides the supervision of the main components of Corrections, the deputy also provides 
general supervision of the Training Unit. The reorganization continues this role, however, 
training will have direction provided by an Executive Board which is comprised of the 
component directors. The long term goals of training will be outlined by the Executive 
Board on a quarterly basis. Systematic follow-up will be conducted through weekly 
executive board teleconferences. Day-to-day training concerns will be managed by the 
Deputy Commissioner.

Corrections plans to develop a new special section, under the deputy. It will be called the 
Planning, Research and Policy (PRP) section. It too, will have oversight by the Executive 
Board on a quarterly basis and systematic follow-up through weekly teleconferenced staff 
meetings. The PRP section will consist of the Facilities Management component taken from 
Administrative Services, as well as a Research Analyst from the same component. An 
existing Criminal Justice Planner will oversee the research unit and two Program 
coordinators responsible for Cleary monitoring and Policy Development. The latter 
positions were identified in the Governor’s adjusted base, as was the Criminal Justice 
Planner.

The Office of Management and Budget is well aware the Department's needs for accurate 
and comprehensive data. This new section will assist greatly in providing information and 
future needs assessments.



PERSONNEL TRANSACTIONS NECESSARY TO ACCOMPLISH REORGANIZATION 
(Listed in component receiving positions)

Deputy Commissioner Office

20-5401 Adult Probation Officer V, Juneau PO, to Program Coordinator 
Policy development in Policy, Research and Planning (PRP) Section.

20-6527 CO HI, Hiland Mt, CC to Program Coordinator 
Cleary Compliance in PRP.

20-2054 Research Analyst IV, Admin. Services, relocated 
Research and data collection in PRP.

20-7401 Facilities Manager II, Admin. Services, relocated
20-7403 Facilities Manager I, Admin. Services, relocated
20-7404 Facilities Manager I, Admin. Services, relocated

Capital construction, planning and maintenance in PRP.

20-2009 Clerk Typist III, Admin. Services, relocated 
Moved from clerical pool to PRP, Facilities.

20-0006 Clerk Typist III, Admin. Services, relocated 
Moved from clerical pool to PRP, Policy.

Division of Institutions

20-7201 Adult Classification Officer, Dep. Comm., relocated
20-6802 Probation Officer IV, Dep. Comm., relocated
20-7203 Statistical Clerk, Dep. Comm., relocated 

Supervision change of Classification Unit.

/  i



20-6690 Correctional Officer III, Dep. Comm., relocated
20-6546 Correctional Officer II, Dep. Comm., relocated
20-8606 Correctional Officer II, Dep. Comm., relocated
20-8611 Correctional Officer II, Dep. Comm., relocated 

Supervision change of Transportation Unit.

20-NEW Admin. Officer III, Institutions to Assistant Director 
Reclass of new position in FY 92 Gov. Amended Budget.

20-6211 Correctional Officer III, Hiiand Mt. CC, to Assistant Director 
Reclassification.

20-4002 Sect'y I, N.Region, to Clerk Typist III 
Reclassification

20-NEW Clerk Typist III
New position in FY 92 Gov. Amended Budget

Division of Statewide Programs

20-7105 Clerk Typist HI, Admin. Services, relocated 
Moved from clerical pool.

20-7103 Acctg. Technician I, Admin. Services, relocated 
Supervision change, Major Medical.

20-7104 Clerk Typist m , Admin. Services, relocate 
Supervision change, Major Medical.

20-2056 Admin. Assistant IH to Program Coordinator 
Reclassification.

20-2021 Crim. Justice Planner to Mental Health Clinician III 
Reclassification.

Division of Community Corrections

20-5405 Clerk V to Accounting Clerk II 
Reclassification.

20-6817 Admin. Assistant I to Admin. Officer I 
Reclassification.

20-4403 Admin. Assistant I to Clerk Typist III 
Reclassification.



20-4402 Probation Officer V to Probation Officer IV 
Reclassification.

20-6814 Probation Officer V to Probation Officer IV 
Reclassification.

20-7202 Probation Officer IV, Dep. Comm., relocated 
20-6819 Probation Officer II, Dep. Comm., relocated 

Supervision change of Interstate Unit.

Division of Administrative Services

20-7102 Admin. Assistant II to Admin. Assistant I
Reclassification, pending personnel action of dismissal of existing person.

Personnel Action Fiscal Impact

PCN R/S to R/S Existing New Diff.

7102 14C 12B 47.6 36.8 + 10.8
2056 16A 20A 46.5 59.9 -13.4
2021 21D 21A 78.6 63.7 + 14.9
5405 11E 9B 42.4 32.3 + 10.1
6817 12E 17A 44.9 49.5 -4.6
4403 12F 8B 47.9 30.7 + 17.2
5401 18A 20A 57.7 59.9 -2.2
6527 18A 20A 57.7 59.9 -2.2
2009 8J 8J 38.2 00.0 +38.2 C.I.P. FUNDS
6211 15F 21A 69.2 69.9 -0.7
4002 10E 8B 36.9 30.7 + 6.2

637.5 - 563.2 +74.3

/
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Flit NO: 

reitrHOM n o

subject. R e o r g a n i z a t i o n

C o m m i s s i o n e r

T h e  D e p a r t m e n t ' s  r e o r g a n i z a t i o n  p l a n  h a s  r e c e n t l y  b e e n  
a p p r o v e d  by t h e  D e p a r t m e n t  of A d m i n i s t r a t i o n ' s  O f f i c e  of 
M a n a g e m e n t  a n d  B u d g e t .  T h e  s h i f t  f r o m  r e g i o n a l  to  f u n c t i o n a l  
r e o r g a n i z a t i o n  b e g a n  .last year, w i t h  the r e p l a c e m e n t  o f  r e g i o n a l  
d i r e c t o r s  w i t h  a D i r e c t o r  of I n s t i t u t i o n s  a n d  t h e  c r e a t i o n  of  a 
c e n t r a l i z e d  D i v i s i o n  o f  C o m m u n i t y  C o r r e c t i o n s .

S o m e  p o s i t i o n s  h a v e  b e e n  r e c l a s s i f i e d ,  t r a n s f e r r e d  t o  a new 
l o c a t i o n  o r  n e w  s u p e r v i s o r ,  added, o r  e l i m i n a t e d .  T h e  changes 
a r e  i n t e n d e d  t o  c l a r i f y  l i n e s  of a u t h o r i t y  a n d  r e s p o n s i b i l i t y ,  
l e s s e n  u n n e c e s s a r y  d u p l i c a t i o n  of s e r v i c e s ,  a n d  i m p r o v e  o v e r a l l  
e f f i c i e n c y .  E v e r y  e f f o r t  h a s  b e e n  m a d e  t o  a c c o m p l i s h  t h a  
r e o r g a n i z a t i o n  w i t h  t h e  m i n i m u m  a m o u n t  o f  d i s r u p t i o n  t o  c u r r a n t  
e m p l o y e e s .  E m p l o y e e s  w h o  a r e  d i r e c t l y  a f f e c t e d  b y  t h e  c h a n g e s  
n a v e  a l r e a d y  b e e n  n o t i f i e d  by t h e i r  s u p e r v i s o r s .

T h e  f o l l o w i n g  p e r s o n n e l  c h a n g e s  h a v e  b e e n  m a d e  o r  a r e  in 
t he p r o c e s s  o f  b e i n g  m a de. Ple a s e  r e f e r  t o  t h e  a t t a c h e d  o r g a n i­
z a t i o n  c h a r t s  f o r  f u r t h e r  c l a r i f i c a t i o n .

C0KMI&alQ^E■B-, S. jPEElCg
* T h e  P r i s o n e r  T r a n s p o r t a t i o n  a n d  C e n t r a l  C l a s s i f i c a t i o n  

u n i t s  h a v e  b e e n  t r a n s f e r r e d  f r o m  u n d e r  t h e  s u p e r v i s i o n  of t h e  
D e p u t y  C o m m i s s i o n e r  t o  t h e  D i v i s i o n  of I n s t i t u t i o n s .

* T h e  C r i m i n a l  J u s t i c e  Planner, f o r m e r l y  in c h a r g e  o f  
P o l i c y  a n a  P r o c e d u r e ,  a n d  s u p e r v i s e d  by t h e  D e p u t y  C o m m i s s i o n e r ,  
will c o o r d i n a t e  a n e w  unit, the o f f i c e  .of P o l i c y ?  R e s e a r c h ,  a n d  
P l a n n i n g  (PRP) . A R e s e a r c h  A n a l y s t  IV h a s  b e e n  m o v e d  tro.a 
J u n e a u  to A n c h o r a g e .  Bo t h  the R e s e a r c h  A n a l y s t  I V  a n d  t h e  
F a c i l i t i e s  P l a n n i n g  u n i t  h a v e  b e e n  m o v e d  f r o m  the D i v i s i o n  of 
A d m i n i s t r a t i v e  S e r v i c e s  t o  this O f f i c e .  A  n e w  p o s i t i o n  w i l l  b e

A l l  E m p l o y e e s  
D e p a r t m e n t  of C o r r e c t i o n s

L l o y d  F.
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a d d e d  t o  w o r k  o n  p o l i c y  d e v e l o p m e n t .  A  C l e r k  T y p i 3 t  I I I  w i l l  b e  

a s s i g n e d  t o  t h e  n e w  o f f i c i i .  T h e  o f f i c e  w i l l  b e  f o r m a l l y  3 u p a r -  

v i s e d  b y  t h e  D e p u t y  c o m m i s s i o n e r ,  w i t h  o v e r s i g h t  b y  t h e  

E x e c u t i v e  c o m m i t t e e .

* T h e  T r a i n i n g  C e n t e r  w i l l  r e m a i n  u n d e r  t h e  f o r m a l  s u p e r ­

v i s i o n  o f  t h e  D e p u t y  C o m m i s s i o n e r ,  b u t  w i l l  a l s o  r e c e i v e  o v e r ­

s i g h t  f r o m  t h a  E x e c u t i v e  c o m m i t t e e .

* A  n e w  p o s i t i o n ,  C o m p l i a n c e  A d m i n i s t r a t o r , w i l l  b e  c r e a t e d  

t o  a d d r e s s  g r i e v a n c e s  a n d  m c r . i t o r  c o m p l i a n c e  w i t h  D e p a r t m e n t  

p o l i c i e s  a n d  p r o c e d u r e s ,  i n c l u d i n g  p o l i c i e s  r e q u i r e d  b y  t h e  

C l e a r y  v. S m i t h  F i n a l  S e t t l e m e n t  A g r e e m e n t  a n d  o t h e r  c o u r t  

rulings. T h i s  p o s i t i o n  w i l l  b e  s u p e r v i s e d  b y  t h e  D e p u t y  

C o m m i s s i o n e r .

DIVISION-OF INSTITUTIONS

* T w o  A s s i s t a n t  D i r e c t o r s  w i l l  b e  h i r e d  t o  p r o v i d e  a d m i n i s -  

t r a t i v e  s u p p o r t .  T h e y  w i l l  o v e r s e e  s p e c i a l  p r o j e c t s ,  p a r t i c i ­

p a t e  i n  o p e r a t i o n s  a u d i t s ,  a s s i s t  i n  s y s t e m  a n d  p o l i c y  develop­
m e n t ,  s u p e r v i s e  w o r k  g r o u p s ,  a n d  p e r f o r m  o t h e r  d u t i e s  a s  

a s s i g n e d .

* T h e  D e p u t y  D i r e c t o r  w i l l  o v e r s e e  d a i l y  i n s t i t u t i o n a l  

o p e r a t i o n s ,  o v e r s e e  b u d g e t  a d m i n i s t r a t i o n ,  a n d  p r o v i d e  d a y - t o -  

d a y  s u p e r v i s i o n  o f  s u p e r i n t e n d e n t s  i n  i s s u e s  r e l a t e d  t o  d a i l y  

o p e r a t i o n s .

* T h e  D i r e c t o r  w i l l  p r o v i d e  f o r m a l  s u p e r v i s i o n  o f  t h e  

s u p e r i n t e n d e n t s  a n d  c e n t r a l  o f f i c e  a d m i n i s t r a t i v e  s t a f f ,  

p a r t i c u l a r l y  a s  r e l a t e d  t o  p o l i c y  a n d  p l a n n i n g .

<* A  C l e r k  T y p i s t  I I I  p o s i t i o n  w i l l  b e  a d d e d  t o  t h e  

D i v i s i o n .

D I V I S I O N  O F  C O M M U N I T Y  C O R R E C T I O N S

* T h e  I n t e r s t a t e  C o m p a c t  u n i t  h a s  . : e n  m o v e d  f r o m  C e n t r a l  

C l a s s i f i c a t i o n  t o  C o m m u n i t y  C o r r e c t i o n s .

* T o  c o m p l e t e  t h e  s h i f t  f r o m  a  r e g i o n a l  t o  a  c e n t r a l i z e d  

D i v i s i o n  o f  C o m m u n i t y  C o r r e c t i o n s ,  t h e  C h i e f  P r o b a t i o n  O f f i c e r
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p o s i t i o n s  i n  A n c h o r a g e ,  J u n e a u .  a n d  F a i r b a n k s  h a v e  b e e n  r e p l a c e d  

w i t h  t w o  A s s i s t a n t  D i r e c t o r  p o s i t i o n s  l o c a t e d  i n  A n c h o r a g e  

C e n t r a l  O f f i c e .  O n e  A s s i s t a n t  D i r e c t o r - w i l l  o v e r s e e  f i e l d  

o p e r a t i o n s  f o r  t h e  m e t r o p o l i t a n  d i s t r i c t  o f f i c e s  ( A n c h o r a g o  a n d  

F a i r b a n k s )  a n d  t h e  o t h e r  w i l l  o v e r s e e  t h e  u r b a n / r u r a l  o f f i c e s  

t h a t  i n c l u d e  J u n e a u  a n d  t h e  b u s h  c o m m u n i t i e s .

* T w o  A d m i n i s t r a t i v e  A s s i s t a n t  I p o s i t i o n s  ( i n  A n c h o r a g e  

a n d  F a i r b a n k s )  w i l l  b a  r e p l a c e d  b y  a n  A d m i n i s t r a t i v e  O f f i c e r  I 

a n d  a n  A c c o u n t i n g  C l e r k  I I ,  b o t h  t o  b e  l o c a t e d  i n  t h e  D i r e c t o r ’ s 

o f f i c e  i n  A n c h o r a g e .

* A  C l e r k  T y p i s t  I I I  w i l l  b e  a d d e d  t o  t h e  D i r e c t o r ' o  o f f i c e  

t o  p r o v i d e  s u p p o r t  s e r v i c e s  t o  t h e  A s s i s t a n t  D i r e c t o r s .

D I V I S I O N .  O g _ S T A . T E W I P E  P R O G R A M S

* A  n e w  p o s i t i o n ,  P r o g r a m  C o o r d i n a t o r ,  h a s  b e e n  c r e n t i d  t o  

o v e r s e e  s u b s t a n c e  a b u s e  p r o g r a m s .  1

* T h a  F o r e n s i c  U n i t ,  f o r m e r l y  p a r t  o f  t h e  A l a s k a  p s y c h i a t ­

r i c  I n s t i t u t e ,  h a s  b e e n  p l a c e d  u n d e r  t h e  s u p e r v i s i o n  o f  t h e  

D i r e c t o r  o r  s t a t e w i d e  P r o g r a m s .  T h e  u n i t  c o n s i s t s  o f  a  s u p e r ­

v i s i n g  p s y c h i a t r i s t ,  a  c l i n i c a l  p s y c h o l o g i s t ,  a n d  s u p p o r t  s t a f f .  

T h e  F o r e n s i c  U n i t  w i l l  p r o v i d e  c l i n i c a l  s u p e r v i s i o n  t o  i n s t i t u ­

t i o n a l  M e n t a l  H e a l t h  C l i n i c i a n s .

* A  C r i m i n a l  J u s t i c e  P l a n n e r  p o s i t i o n  w i l l  b e  m o v e d  f r o m  

J u n e a u  t o  A n c h o r a g e  t o  c o o r d i n a t e  m e n t a l  h e a l t h  t r e a t m e n t  i 3 s u e s  

w i t h  t h e  F o r e n s i c  U n i t .

* A n  A d m i n i s t r a t i v e  A s s i s t a n t  p o s i t i o n  h a s  b e e n  r e l o c a t e d  

f r o m  J u n e a u  t o  A n c h o r a g e  a n d  w i l l  b e  r e c l a s s i f i e d  a s  a  Program 
C o o r d i n a t o r  t o  o v e r s e e  f i s c a l  o p e r a t i o n s ,  p r o g r a m  e v a l u a t i o n s ,  

a n d  a p e c i a l  p r o j e c t s .

* T w o  c l e r i c a l  p o s i t i o n s  w i l l  b a  t r a n s f e r r e d  o v e r  f r o m  t h e  

D i v i s i o n  o f  A d m i n i s t r a t i v e  S e r v i c e s .

T h e  M a j o r  M e d i c a l  c o m p o n e n t  w i l l  b e  p l a c e d  u n d e r  t h e  

s u p e r v  s i  o n  o f  a  m e d i c a l  d o c t o r  w h o  w i l l  p r o v i d e  b o t h  

a d m i n i s t r a t i v e  a n d  c l i n i c a l  s u p e r v i s i o n .  T h e  d u t i e s  o f  t h e

c u r r e n t  H e a l t h  c a r e  A d m i n i s t r a t o r  w i l l  b e  a s s u m e d  b y  t h i s  n e w  

p o s i t i o n .
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P i y j S I Q E L & E .  A D ^ T H I ^ I F A T I V K  S E R V I C E ^

* A  n u m b e r  o f  p o s i t i o n s ,  m e n t i o n e d  a b o v e ,  h a v e  b e e n  t r a n s ­

f e r r e d  o u t  o f .  t h e  D i v i s i o n .  S e v e r a l  c l e r i c a l  p o s i t i o n s  l o c a t e d  

i n  A n c h o r a g e  C e n t r a l  o f f i c e  w i l l  b e  f o r m a l l y  a s s i g n e d  t o  t h e  

v a r i o u s  d i v i s i o n s  a n d  o f f i c e s  t o  w n i c h  t h e y  h a v e  b e e n  i n f o r m a l l y  

a s s i g n e d  f o r  c o m a  tixn o .

* A  P e r s o n n e l  O f f i c e r  I I  p o s i t i o n  i n  J u n e a u  h a s  b e e n  

e l i m i n a t e d  t o  a v o i d  d u p l i c a t i o n  o f  t h e  d u t i e s  p e r f o r m e d  b y  t h e  

p e r s o n n e l  o f f i c e r  I I  i n  A n c h o r a g e .

T h e s e  p o s i t i o n  c h a n g e s  a r e  i n  v a r i o u s  s t a g e s  o f  t h e  c l a s s i ­

f i c a t i o n  p r o c e s s .  S o m e  m o d i f i c a t i o n s  m a y  b e  m a d e  p r i o r  t o  f i n a l  

a p p r o v a l  b y  t h e  C e p a r t m a n t  o f  A d m i n i s t r a t i o n ' s  D i v i s i o n  o f  

P e r s o n n e l .

L F H : b k

A t t a c h m e n t s  i
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i tc ra la ry  I

Clerk r , p l «  111- 
Clerk frP U t  I i l “^

□

D e p u t y  O i r t c t o r

A i a i m n i  D i r e c t o r

C l i is i f l c i t lo n

A e t i s t e n t  01  r e c t o r

T r e n t p g r t c t l o n  U n i t

J.

J u p a r i  M e n d m t e _ _  J

■^An*iI fountain 
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—S l k t h  Avenue
—ip r lr . f  Creek 
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‘- Y u k e n ’ A u l k o k w l *

rarridI »jparyii»on re e p o n e ib t l l l le e  for Super'.PUnOeittl f i U l  unoer the Director 1 c (J iy t : *d a y  operational U»u»* w il l  
be overeccn trf the deputy Director.

C lien t 11



D I V I S I O N  O P  C O K M U N I T Y  C O R R E C T I O N S
S r g a n l f a t l o n a l  C h a r t  

' a p t t m i j a r  I ,  1 9 0 1

Cl e r k  Typi

Atintn O f f i c e r  J

Acct. Cl er k  I I

1

A a a t j t a n t  D i r e c t o r

Metropolitan O la tr tc t

Anchorage—

fairbanka—

Asetitant D irector  
Urban/Aoral D l t t r t e t

-H arrow
-bethel

— 0 1 1 1  i n g h a *

~>lunaau

-ketehikan
-<en ti
HCodiat

-^tottsbu*

-Non*

—Pal  n r  
- 4 1 t k»



lr IW l lI'lOl *»n 1'C^I ,'jp i.U'rt:-.; lUltz -J,* • r> . r. HJ

D I V I S I O N  OF 3 T A T 2 B I D E  ? R O O R A H O
Of l on#l  Ch*M
SlptoNJ i r  I ,  1 IB I

ProBr-w CoorCini tor

S u b » t « n c *  A b u t * T

Cr l o l n * !  pu t t i e *  f Unn t r

(ducatton -  
5** OffarwMr - 

CfvapUiftoy -

Carmuril ty P a t l o a n t l i l  C«nt»r»

Progr tA C o o r d n u o r

-

£ v « ) u * ( l o o t  -

Spool * !  Pro j ect* *

Di n e  ion

1 I t c r t u r y  1

L  --C l t r k  t yp i s t  111

i
f o r t m i c  Unit

Mtdieai o r t l c a r

0

n

l ea l
nul

L Cl ar k  Tjpi»t  11!

Ci i«i n«i  Ju t l i ca  Ptinftor

C o r r * c t i o r \ a

l r du»t r i««
Manager



c tp  r \  ctp
h F /WALTER J. HICKEL, GOVERNOR

D E P A R T M E N T  O P  C O R R E C T I O N S

SOUTHCENTRAL REGION OFFICE

2 2 0 0  E A S T  4 2 N D  A V E N U E  

A N C H O R A G E .  A L  A S K A  9 9 5 0 8  5 2 0 2  

P H O N E :  ( 9 0 7 )  5 6 1 - 4 4 2 6

F Y 9 2  T A S K  F O R C E  P R O G R E S S  R E P O R T  

9 / 2 4 / 9 1

I n t e r m e d i a t e  P e n a l t i e s  ( f o r m e r l y  A l t e r n a t i v e s  t o  I n c a r c e r a t i c .  I

C h a i r p e r s o n :  B r u c e  K e l l y ,  P O  I I I

A n c h o r a g e  P r o b a t i o n

M e m b e r s :  F r a n k  S a u s e r ,  S u p e r i n t e n d e n t

M a t - S u  P r e - T r i a l  F a c i l i t y

D e n i s e  T e m p l e t o n ,  P O  I I I  

H i l a n d  M o u n t a i n  C C

D o n n a  W h i t m a n ,  P O  I I I  

K o d i a k  P r o b a t i o n

S a r a h  W i l l i a m s ,  S o c i a l  W o r k e r  I I I  

A n c h o r a g e  N e w  S t a r t

L y n d a  Z a u g g ,  A s s i s t a n t  S u p e r i n t e n d e n t  

W i l d w o o d  C C

L i n d a  S m i t h ,  P O  I I  

F a i r b a n k s  P r o b a t i o n

S a m  T r i v e t t e ,  E x e c u t i v e  D i r e c t o r  

P a r o l e  B o a r d

T h e  T a s k  F o r c e  b r o k e  i n t o  s u b c o m m i t t e e s  w h i c h  h a v e  s u b m i t t e d  

d r a f t  r e p o r t s  a n d  r e c o m m e n d a t i o n s  p e r t a i n i n g  t o  d a y  t r e a t m e n t  

c e n t e r s ,  e l e c t r o n i c  m o n i t o r i n g ,  a n d  b o o t  c a m p s .  T h e  s u b c o m m i t ­

t e e s  h a v e  r e v i e w e d  o t h e r  p r o g r a m  m o d e l s  a n d  r e s e a r c h  a n d  a r e  

c u r r e n t l y  l o o k i n g  a t  s t a t i s t i c s  t o  d e t e r m i n e  a v a i l a b l e  p o o l s  o f  

o f f e n d e r s  i n  A l a s k a .

rQ ' p i i n l e d o n i e c v c l e d p a p t f '  ?  y C X O



C om m unity  R e s i d e n t i a l  C e n t e r s

C h a i r p e r s o n : M i k e  T a y l o r ,  P r o g r a m  C o o r d i n a t o r  

S t a t e w i d e  P r o g r a m s

V i c e - C h a i r : T o m  M a r t i n ,  P O  I I I  

P a l m e r  C C

M e m b e r s : M a r i a n n e  M c N a b b ,  C r i m i n a l  J u s t i c e  P l a n n e r  

S t a t e w i d e  P r o g r a m s

B e r t  M a t s u m o t o ,  P O  I V  

C e n t r a l  C l a s s i f i c a t i o n

P e t e  V i l l a r r e a l ,  P O  I I  

F a i r b a n k s  P r o b a t i o n

L o n z o  H e n d e r s o n ,  P O  I I I  

A n c h o r a g e  P r o b a t i o n

R o b e r t  W i l d ,  P O  I I I  

J u n e a u  P r o b a t i o n

A d v i s o r y  

M e m b e r s : J u l i  R o b e r t s ,  P O  I I  

S i x t h  A v e n u e  A n n e x

K u r t  P o l h e m u s ,  P O  I I  

A n c h o r a g e  P r o b a t i o n

B i l l  W e i m e r  

A l l v e s t ,  I n c .

J e r r y  S h r i n e r  

G a s t i n e a u  H u m a n  S e r v i c e s

K a t h y  B o g g s - G r e y  

T . J .  M a h o n e y  & A s s o c .

T a s k  F o r c e  m e m b e r s  h a v e  b e e n  a s s i g n e d  i n d i v i d u a l  w o r k  p l a n s  t o  

e v a l u a t e  a l l  a s p e c t s  o f  C R C s ,  f u r l o u g h s ,  c o n t r a c t s ,  s t a f f i n g ,  a n d  

o t h e r  r e l a t e d  s u b t o p i c s .  A  d e t a i l e d  q u e s t i o n n a i r e  h a s  b e e n  

d e v l o p e d  a n d  s e n t  o u t  t o  i n s t i t u t i o n a l  a n d  f i e l d  p r o b a t i o n  s t a f f  

i n v o l v e d  w i t h  f u r l o u g h s ,  a s  w e l l  a s  t o  o t h e r  i n t e r e s t e d  c o m m u n i t y  

m e m b e r s .



C h a i r p e r s o n :  K a t h y  I h r i s t y

F a c i l i t i e s  M a n a g e r

M e m b e r s :  S h a r  H a l s t e d ,  A d m i n i s t r a t i v e  O f f i c e r  I I

A d m i n i s t r a t i v e  S e r v i c e s

R i c h a r d  S c h o e f f e l ,  A s s i s t a n t  S u p e r i n t e n d e n t  

P a l m e r  C C

W a l t  P o r t e r ,  M a i n t e n a n c e  F o r e m a n  

F a i r b a n k s  C C

G e o r g e  T r a u g h b e r ,  M a i n t e n a n c e  F o r e m a n  

W i l d w o o d  C C

T e d  K i n n e y  

F a c i l i t i e s  P l a n n e r

M e l i n d a  E g g e r s

D O T / P F  M a i n t e n a n c e  a n d  O p e r a t i o n  C e n t r a l  R e g i o n

P r e v e n t i v e  M a i n t e n a n c e

T h e  T a s k  F o r c e  h a s  n o t  m e t .  T h e  f u n c t i o n s  o f  t h e  T a s k  F o r c e  m a y  

b e  i n c o r p o r a t e d  i n t o  t h e  F a c i l i t i e s  M a s t e r  P l a n  p r o j e c t .

A n a l y s i s  o f  P r i v a t e / G o v e r n m e n t a l  J o b  F u n c t i o n s

C h a i r p e r s o n :  G e o r g e  H i l l e r ,  C O  I I I

M a t - S u  P r e - T r i a l  F a c i l i t y

M e m b e r s :  V i n n i e  O ' C o n n o r ,  P O  I I

P a l m e r  P r o b a t i o n

R a y  L a r s e n ,  P O  I I

C o o k  I n l e t  P r e - T r i a l  F a c i l i t y

R i c h  B e n t s o n ,  D i r e c t o r  

S t a t e w i d e  P r o g r a m s

T h e  T a s k  F o r c e  h a s  r e v i e w e d  a  f o r m a t  f o r  a n a l y z i n g  t h e  

c o s t s / b e n e f i t s  o f  p r i v a t e  v s .  g o v e r n m e n t  p e r f o r m a n c e  o f  v a r i o u s  

r e s p o n s i b i l i t i e s .  I n f o r m a t i o n  h a s  b e e n  r e q u e s t e d  f r o m  N I C  c o  

r e v i e w  p r i v a t i z a t i o n  i s s u e s  i n  o t h e r  s t a t e  c o r r e c t i o n a l  s y s t e m s .  

T h e  T a s k  F o r c e  w i l l  e x a m i n e  t h e  D e p a r t m e n t  t o  d e t e r m i n e  i f  a n y  

f u n c t i o n s  c o u l d  b e  m o r e  e f f i c i e n t l y  p e r f o r m e d  b y  t h e  p r i v a t e  

s e c t o r  a n d  i f  a n y  f u n c t i o n s  c u r r e n t l y  c o n t r a c t e d  f o r  c o u l d  b e  

b e t t e r  p e r f o r m e d  b y  s t a t e  e m p l o y e e s .



T r a i n i n g  O f f i c e r  R e c r u i t m e n t

C h a i r p e r s o n :  K e v i n  B r e w ,  A s s i s t a n t  S u p e r i n t e n d e n t

P a l m e r  C C

M e m b e r s :  J u d y  L a n e y ,  P e r s o n n e l  O f f i c e r  I I

A n c h o r a g e  P e r s o n n e l

M i k e  G i l l i g a n ,  C O  I I I  

H i l a n d  M o u n t a i n  C C

T h e  T a s k  F o r c e  m e t  i n  J u l y  a n d  d e v e l o p e d  g o a l s  a n d  a  w o r k  p l a n .  

M e m b e r s  a r e  c u r r e n t l y  i n t e r v i e w i n g  t h o s e  i n v o l v e d  i n  t r a i n i n g  a n d  

p e r s o n n e l  i s s u e s  a n d  r e v i e w i n g  a p p l i c a b l e  p o l i c i e s .  A  s e c o n d  

m e e t i n g  i s  s c h e d u l e d  f o r  m i d - O c t o b e r  t o  r e v i e w  d r a f t  r e p o r t s .

E m p l o y e e  S k i l l s .  T a l e n t s ,  a n d  I n t e r e s t s

C h a i r p e r s o n :  L y n  F r e e m a n ,  C r i m i n a l  J u s t i c e  P l a n n e r

T r a i n i n g  A c a d e m y

M e m b e r s :  J o  M c D o w e l l ,  P O  I I I

T r a i n i n g  A c a d e m y

D a r l e n e  R i l a t o s ,  P e r s o n n e l  A s s i s t a n t  I I  

A n c h o r a g e  P e r s o n n e l

M y r o n  M i c h e l s ,  S u p e r i n t e n d e n t  

A n v i l  M o u n t a i n  C C

J o h n  Y a r b o r ,  C O  I I I  

M a t - S u  P r e - T r i a l  F a c i l i t y

T h e  T a s k  F o r c e  h a s  h e l d  a n  i n i t i a l  m e e t i n g  a n d  r e v i e w e d  p e r s o n n e l  

g u i d e l i n e s  f o r  s p e c i a l  p r o j e c t  a s s i g n m e n t s .  D u r i n g  t h e  n e x t  

m e e t i n g  i n  O c t o b e r ,  t h e  g r o u p  w i l l  d e s i g n  a  s k i l l s / t a l e n t s  s u r v e y  

f o r m  w h i c h  w i l l  b e  d i s t r i b u t e d  t o  a l l  D O C  e m p l o y e e s .



I n s t i t u t i o n a l  P l a c e m e n t  o f  S t a t e w i d e  P r o g ra m s

C h a i r p e r s o n :  K e n  B r o w n ,  S u p e r i n t e n d e n t

W i l d w o o d  C C

M e m b e r s :  B o n n i e  M a j a k ,  P O  I I I

F a i r b a n k s  C C

H u b e r t  N e l s o n ,  P r o d u c t i o n  M a n a g e r  

P r i s o n  I n d u s t r i e s

S u s a n  J a n n u s c h ,  M a r k e t i n g  a n d  S a l e s  

P r i s o n  I n d u s t r i e s

J i m  P a g e l s ,  C O  I I I  

H i l a n d  M o u n t a i n  C C

S u e  F o r d ,  P O  I I I  

K e n a i  P r o b a t i o n

P a u l  T u r n e r ,  C o n t r a c t  T h e r a p i s t  

W i l d w o o d  C C

D a n  C a r o t h e r s ,  S u p e r i n t e n d e n t  

L e m o n  C r e e k  C C

A r t  S c h m i d t ,  S u p e r i n t e n d e n t  

P a l m e r  C C

P e g g y  B r o c k m a n ,  P O  I I I  

S p r i n g  C r e e k  C C

T h e  T a s k  F o r c e ' s  f i r s t  m e e t i n g  w a s  S e p t e m b e r  2 3 ,  1 9 9 1 ,  a t  w h i c h  

t i m e  s u b g r o u p s  a n d  i n d i v i d u a l  w o r k  p l a n s  w e r e  a s s i g n e d .  T h e  

g r o u p  b e g a n  t h e i r  w o r k  f o c u s i n g  o n  t h e  f a c t o r s  t o  b e  c o n s i d e r e d  

i n  t h e  p l a c e m e n t  o f  s e x  o f f e n d e r  p r o g r a m s  a n d  a r e  r e v i e w i n g  t h e  

s e x  o f f e n d e r  t r a c k i n g  d a t a .  T h e  g r o u p  h a s  t e n t a t i v e l y  s c h e d u l e d  

a n o t h e r  m e e t i n g  i n  l a t e  O c t o b e r .



I n t e r n a l  A f f a i r s

C h a i r p e r s o n :  

M e m b e r s :

A d v i s o r y  

M e m b e r s :

T e d  S t a n f i e l d ,  C O  I I I  

P r i s o n e r  T r a n s p o r t a t i o n  U n i t

K e v i n  B r e w ,  A s s i s t a n t  S u p e r i n t e n d e n t  

P a l m e r  C C

D e b b i e  M i l l e r ,  P O  I I  

A n c h o r a g e  P r o b a t i o n

D i a n e  F r o u l a - W e b b ,  C O  I I I  

W i l d w o o d  C C

S t e v e  M a r r i a g e ,  C O  I I I  

T r a i n i n g  C e n t e r

M a r k  M e y e r ,  A c t i n g  A d m i n i s t r a t i v e  O f f i c e r  I I  

A n c h o r a g e  C e n t r a l  O f f i c e

A r t  C h a n c e  

L a b o r  R e l a t i o n s

A l l e n  C o o p e r ,  D e p u t y  D i r e c t o r  

D i v i s i o n  o f  I n s t i t u t i o n s

G a r y  R u s s e l l ,  S e r g e a n t

A n c h o r a g e  P o l i c e  D e p t . ,  S t a f f  I n s p e c t i o n s  U n i t

T h e  t a r g e t  d a t e  f o r  t h e  T a s k  F o r c e  h a s  b e e n  a d j u s t e d  f r o m  A u g u s t  

1 9 9 1  t o  J a n u a r y  1 9 9 2 ,  d u e  t o  a  c h a n g e  i n  c h a i r m a n s h i p  o f  t h e  T a s k  

F o r c e .  F o l l o w i n g  r e v i e w  o f  a  p r o p o s e d  s t r u c t u r e  f o r  t h e  u n i t ,  

f l o w  c h a r t s ,  a n d  d r a f t s  o f  i n v e s t i g a t i v e  f o r m s  c o m p i l e d  b y  t h e  

C h a i r m a n ,  t h e  m e m b e r s  w i l l  m e e t  t o  d e v e l o p  a  w o r k  p l a n .



F i s c a l  S u m m a r y

I. FY-91 Actuals

Total B u d g e t...............................................................................  107,533.6
Personal Serv ices....................................................... 72,240.9
Other (lines 200-700) ...............................................  27,711.7
Major Medical ............\ .............................................7,581.0

n. FY-92 Governor’s Amended Authorizations

Total B u d g e t...............................................................................  102,736.6
Personal Serv ices....................................................... 73,505.4
Other (lines 200-700) ...............................................  25,012.3
Major Medical ............................................................ 4,218.7

HI. FY-92 Budget Projection

A. Personal Services

FY-91 actual........................................................................ 72,240.9
5% raise ad justm en t................................................................3,612.0

[5% X 72,240.9 = 3,612.0]
2.37% retirement benefit adjustment5 ........................................1,712.1

[2.37% X 72,240.9 = 1,712.1]
3.5% merit increase for employees6 ........................................ 1,896.3

[3.5% X 72,240.9 = 2,528.4
75% X 2,528.4 = 1,896.3] _

7FY-92 projected personal services.....................................  79,461»3

5  T h e  r e t i r e m e n t  b e n e f i t  a d j u s t m e n t  w a s  i n i t i a l l y  a d d e d  i n  b y  t h e  C o w p e r  A d m i n i s t r a t i o n ,  b u t  w a s  r e m o v e d  b y  t h e  H i c k e l  A d m i n i s t r a t i o n .  

A l s o  t h e  o v e r a l l  p e r c e n t a g e  o f  2 . 3 7  w a s  d e r i v e d  f r o m  c o m b i n i n g  2 . 4 6 %  ( p e a c e  o f f i c e r )  a n d  2 . 2 8 %  ( r e g u l a r  e m p l o y e e )  r e t i r e m e n t  a d j u s t m e n t !  

t h a t  w a s  d i v i d e d  i n  h a l f  a n d  a p p l i e d  t o  t h e  p e r s o n a l  s e r v i c e !  a c t u a l s .

6  A p p r o x i m a t e l y  7 5 %  o f  e m p l o y e e s  r e c e i v e  a n n u a l  m e r i t  i n c r e a s e s  w h i l e  d i e  r e m a i n i n g  2 5 %  a r e  i n  l o n g e v i t y  r t e p i .



“ “ D R A F I

B. Other (Lines 200-700)

FY-91 ac tu a l......................................................................... 27,711.7
FY-92 Division of Institutions required

beyond FY-91 ac tu a l.............................................................  577.2
FY-92 required for other Department 

components (Administration, Statewide Program, etc.)
27,711.7 - 14,482.0 (Institutions FY-91 Actual) =  13,229.7 X  5 %  innation 661.5 

FY-92 Projected Other ............................................................. 28,950.4

C. Major Medical

FY-91 Actual .........................................................................7,581.0
5%7 X 7,581.0 = 379.0 ........................................................  379.0

FY-92 Major Medical Projection ......................................  7,960.0

D. Total Projected Budget Requirements for FY-92

Personal S erv ices................................................................ 79,461.3
Other (200-700)  28,950.4 '
Major Medical ..................................................................... 7,960.0^

Total ..............................................................................116.371.7-/

E. Comparison of FY-92 Required with Governor Amended Budget

FY-92 Required Governor Amended Difference

Personal Services 79,461.3 73,505.4 (5,955.9)  ̂ yV-

Other (200-700) 28,950.4 25,012.5 (3,937.9)/. ( /' y ' -

Major Medical 7.960.0 4.218.7 (3.741.3) , ^  > L <

116,371.7 102,736.6 (13,635.1) f t  , f l  ^
  0 /

7  T h e  a u t h o r i z a t i o n  o f  4,218.7 f o r  FY-92 h a i  b e e n  e x h a u s t e d .  T h e r e f o r e ,  i l ' i  m o a t  a p p l i c a b l e  to u t i l i z e  t h e  FY-91 a c t u a l  w i t h  a  5 %  

a d j u s t m e n t  f o r  i n f l a t i o n .

i
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STA f E  OF ALASKA —  AGENCY OPERATING BUDGET 
K M x x x DEPARTMENT OF CORRECTIONS x x » x X
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FY90 ACT FY91AUMI  ? Y 9 l  SUP GOV AMD
F I S C A L  Y E A R 1 9 9 2 ---------------

HOUSE SENATE c. c. M/VETOES B I L L S

AOMINISTRA T ION OF J U ST I CE  
x x x  TOIALS

9 8 6 9 3 . 9
9 8 6 9 1 . 9

1 0 1 1 5 2 . S 
101152.3

BUDGE? PERCENTAGE CHANGE COMPARED TO FY51AUTH-  

OB JEC I S  OF EXPENDITURES- '
P E R 5 .  5 E R V .
TRAVEL
COHTRACTUAL
COMMODITIES
EQUIPMENT
L ANDG/B I. DG5
GRANTS.  CLMS

FUNDING SOURCES-*
fF.OERAt RECE I PTS  
GENERAL HIND 
GF/PRGGRAM RECE I P T S  
GF/MEHTAL HEALTH TRUST 
INTER-AC.Ef lCY R ECE I PT S  
PERMANENT FUND D.TV FUND 
CORRECTIONAL INDUST FUNO 
CAP ITAL 5MPR PROJ  RCPTS

6 6 9 0 7 . 5  
8 2 3 . 3  

1 9 3 6 0 . 2  
9 4 4 5 . 5  
5 2 9 . 6  
2 4  . 0 

1 5 9 8 . 3

9 3 2 9 7 .  
2 6 7 9

7 3 3 . 6  
2 0 1 1  . 7 

1 7 6  . 9

6 9 6 9 3 . 3  
3 9 9 . 9  

1 9 3 0 0 . 8  
9 3 3 8 . 3  
2 (17 . 9

1781,6

9 6 1 8 5 . 0
2 6 7 6 . 6
1 2 2 1 . 7  

2.6
76 3 . 6  

2 2 5 3 . 6  
2 5 1 . 8

GENERAL FUND PERCENTAGE CHANGE COMPARED TO FY9 1A I I TH • 

P O S I T I ON S :
FULL TIME 
PART TIME 
STAFF MONTHS

1 2 9 0 . 0  
I .0 

1 5 3 1 2 . 0
1 3 1 7 . 0  

2.0 
1 5 5 2 2 . 1.'

6 1 0 5 . 5  
6 1 0 5  5

2 4 9 1 . 8
1 5 1 . 9

2 1 6 8 . 2
9 6 5 . 8
2 9 8 . 2

4 9 . 6

6 0 8 4 . 6

2 0 .  9

1 0 19 J 8 . 6 

1 0 1 9 3 8 . 6  
.8

7 3 2 2 7 . 9  
6 6 6 . 3

1 6 6 1 3 . 9  
9 5 4 2 .  5

106  . 4

1 3 1 0 . 0  
2.0 

1 5 4 3 3 . 0

1 0 6 6 2 9 . 2
106629.2 

5.4

7 4 4 6  L . 6 
6 5 6 . 3  

2 0 3 2 4 . 4  
5300.8 

1 0 4 . 5

1 0 6 6 5 4 . 4
1 0 6 6 3 4 . 4

5.4

7 4 4 5 7 . 7  
6 5 6 . 1  

2 0 3 3 3 . 3  
93 0  I . 2  

1 0 4 . 5

1 0 6 8 4 2 . 1
1 0 6 8 4 2 . 1

5 . 6

7 4 5 0 9 . 2  
6 5 6  . 3

2 0 4 3 9 . 3  
9 5 0 1 . 2

1 0 4 . 5

1 3 2 6 . 0
2.0

1 5 6 6 6 . 0
1 3 2 5 . 0  

2.0 
15 6  54 . 1!

1 3 2 7  . 0  
2.0 

1 5 6 7 3 . 0

1 0 2 7 3 6 . 6
1 0 2 7 3 6 . 6  

1.6

7 3 7 2 0 . 4  
6 5 1 . 3  

1 7 1 7 7 . 6  
9 3 0 1 . 2  

10 4  . 5
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FY92 OPERATING BUDGET - GOVERNOR S VETOES

AGENCY
Explanation

CONFERENCE COhilMTTTEE 
GENERAL TOTAL

FUND FUNDS

GOVERNOR'S VETOES
GENERAL

FUND
TOTAL
FUNDS

•AVCP-Waterfowl Conservation Committee *
AVCP-Yukon Kuskokwim Delta Fisheries Conf 
Slate Revenue Sharing-Rediice to FY91 Level 
Municipal Assistance-Reduce to 95% of FY91 
Model Boundary Proj-Continuation Funding 
Statewide Assistance-Reduce by Disallowed Transfer Amt 
Municipal Lands Trustee Reduction 
Child Care Operating Grants Funding 
Child Care Resource/Referral 
Day Care Assistance Program 
Head Start Grants Annualization 

^LConim Dev-Bering Sea Fishermen-Reduce 50%

-1 5 .0
- 1 0 . 0

-1 ,562 .5
-1 ,562 .5

-1 9 .6
-63 .0
-46.1

-2 78 .0
-50 .0

-300 .0
-183.1
-1 75 .0

-1 5 .0
- 1 0 . 0

-1 ,562 .5
-1 ,562 .5

•19.6
-63 .0
-46.1

-278 .0
-50 .0

-300 .0
-183.1
-1 75 .0

Department of Corrections 103,533.5 106,842.1
Deparlmentwide Health Benefits Cost Adjustment -2 52 .7  -2 52 .7
Departmentwide 2% Personal Svcs Vacancy 0.0 -5 .9
Departmentwide 10% Travel Reduction -0 .2  -5 .0
Reduce Funding for 2 New Research/DP PCNs -5 3 ,0  -53 .0
Maniilaq Association Contract -4 34 .3  -4 34 .3
Increased Cost of CRC Operations -2 0 0 .0  -2 00 .0
Expand Community Rehabilitation Centers -1 ,009 .3  -1 ,009 .3
Reduce Funding for Additional Diug Testing -3 2 .4  -32 .4
Additional Training Funds -2 1 6 .0  -216 .0
Major Medical-Future Supplemental Needs -1 ,419 .7  -1 ,419 .7
Defete Fairbanks Probation Officer -5 2 .6  -52.6
Delete Barrow Probation Officer -69 .9  -69 .9
Eliminate Northern Region New Start -100 .4  -100 .4
Delete Anchorage Probation Officer -57 .6  -57 .6

ENACTED (LESS VETOES) 
GENERAL TOTAL

FUND FUNDS

99,438.7 102,736.6

Prepared by Legislative Finance Division 6 / 2 7 / 9 1 Page 11
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FY92 OPERATING BUDGET - GOVERNOR’S VETOES

AGENCY
Explanation

CONFERENCE COMMITTEE 
GENERAL TOTAL

FUND FUNDS

Delete Kenai Probation Officer
Reduce Funding for Juneau Probation Officer
Eliminate Southeast Region New Start

GOVERNOR'S VETOES 
GENERAL TOTAL

FUND FUNDS

-50 .8
-30.1
115.8

ENACTED (LESS VETOES) 
GENERAL TOTAL

FUND FUNDS

-50 .8
-30.1
115.8

U niversity  of A laska
Unallocated Budget Reduction

-175 ,273.0   353,845.8
-7,1 73.0

:c .‘.7 ’-ft*'-*'

-7 ,173 .0
168.: 00.0 346.672L8

.

Alaska Court System
Vacancy & Benefits Underfunding 
Trial Courts-Delete new positions 
Trial Courts-Delete Amerada Hess Positions 
Judicial Council-General Reduction

45,559.8 45,559.8
-743 .4
-2 70 .8
-216 .7

-52 .9

-743 .4
-270 .8
-216 .7

-5 2 .9

44.276.0 44,276.0

L e g is la tu re
FY92 Adj Base Less Carry Forward Less 4.6% 
For All Legislative Components:

Legislative Audit 
legislative Finance "
Budget & Audit Committee 
Legislative Council 
Legislative Operating Budget 

~ Ombudsman

35,798.3 36 ,585.2 31,253.5 32,040.4

-421 .7
-531 .3
-566 .4

-2 .144 .7
-508.1
-372 .6

-4 21 .7
-5 31 .3
-566 .4

-2 ,144 .7
-508.1
-3 72 .6

S tatew ide Tota ls 1,669,785.5 2,676,712.6 -61 .334 .3  -67 ,892 .3  1,607,851.2 2 ,608,820.3

Prepared by Legislative Finance Division 6 / 2 7 / 9 1 Page 12



S A L C U T A  

L E G I S L A T I V E  F I N A N C E '

S T A T E  O F  A L A S K A  —  O P E R A T I N G  B U D G E T  S U M M A R Y  

x  k  x  x  X  D E P A R T M E N T  O F  C O R R E C T I O N S  X *  N x  h

1 J = 0 7 6/06/91
S H O R T

F O R M

P A G E

A 
6 
8 
l a

IA 
16 
13 
23 
22 
26 
26 
:■& ;o 
32 
36 
36 
38 
60 
62 
66 
66 
68 
50 
5 2  

56 
56 
58 
60 
62 
66 
66 
68

B U D G E T  C O M P O N E N T

A D M I N I S T R A T I O N  O F  J U S T I C E

A D M I N I S T R A T I O N  A N D  S U P P O R T  

, C O M M I S S I O N E R ’ S  O F F I C E  

P A R O L E  B O A R D

F A C - C A P I T A L  I M P R O V E M E N T  U N I T  

A D M I N I S T R A T I V E  S E R V I C E S  

D A T A  A N D  W O R D  P R O C E S S I N G  

x x x  P R O G R A M  T O T A L  x x x  

S T A T E W I D E  O P E R A T I O N S

S T A T E W I D E  P R O G R A M S  

I N T E N T  O V E R F L O W  

C L A S S I F I C A T I O N  A N D  T R A N S  

C O R R E C T I O N A L  I N D U S T R I E S  A D M I N  

C O R R  I N D U S T R I E S  P R O D U C T  C O S T  

T R A I N I N G  U N I T  

O U T - O F - S T A T E  C O N T R A C T U A L  

M A J O R  M E D I C A L

N O R T H E R N  D I R E C T O R ' S  O F F I C E  

F A I R B A N K S  C O R R E C T I O N A L  C E N T E R  

A N V I L  M T N  C O R R E C T I O N A L  C E N T E R  

Y U K O N - K U S K O K U I M  C O R R  C E N T E R  

N O R T H E R N  R E G I O N  P R O B A T I O N  

S O U T H C E N T R A L  D I R E C T O R ' S  O F F I C E  

P A L M E R  C O R R E C T I O N A L  C E N T E R  

M A T - S U  C O R R E C T I O N A L  C E N T E R  

C O M B I N E D  H I L A N D  M T N  C O R R  C T R  

C O O K  I N L E T  C O R R E C T I O N A L  C E N T E R  

A N C H  A N N E X  C O R R E C T I O N A L  C E N T E R  

W I L D W O O D  C O R R E C T I O N A L  C E N T E R  

S P R I N G  C R E E K  C O R R E C T I O N A L  C T R  

S O U T H C E N T R A L  R E G I O N  P R O B A T I O N  

S O U T H E A S T  D I R E C T O R ' S  O F F I C E  

L E M O N  C R E E K  C O R R E C T I O N A L  C T R  

K E T C H I K A N  C O R R E C T I O N A L  C E N T E R  

S O U T H E A S T  R E G I O N  P R O B A T I O N  

I N S T I T U T I O N  D I R E C T O R ' S  O F F I C E  

C O M M U N I T Y  C O R R E C T I O '  D I R E C T O R  

M X *  P R O G R A M  T O T A L  x x x

x x x  A D M I N I S T R A T I O N  O F  J U S T I C E  T O T A L  x x x

F Y 9 1 A U T H  G O V  A M D  H O U S E S E N A T E C .  C .

< : .  C .  -  G O V  A M D  

C O M P A R I S O N

55 6.  9 7 6 1 .8 687 .2 6 8 7 . 2 687 .2 - 56  .6 -7.6JT
6 3 8 . 9 6 36.6 6 3 5 . 3 6 3 5 . 3 635.  3 0.  9 0 . 2 'i

2 5 1 . 8 2 5 5 .6 261 .5 261 .5 261 .5 5 . 9 2 . 1 ' / .

2 36 1. 1 2 3 9 8 . 6 26 0 6 . 0 2 6 0 6 . 0 2 6 06 .0 7 . 6 o . 3::
6 6 1 . 7 6 6 5 . 5 557 . 0 5 5 7 . 0 5 57 .0 11 1. 5 25.05!

6 0 6 8 . 6 6 2 7 5 . 7 6 3 6 7 . 0 6 3 6 7 . 0 6 3 67 .0 7 1 . 3 1.75#

7 7 5 0 . 9 7 1 9 9 . 3 9 0 5 0 . 6 92 86. 6 9 2 1 5. 5 2 0 1 6 . 2 2 8 . o : :

5 5 8 .7 5 6 5 .9 5 6 7 . 6 567 .6 567 .6 1 .5 0 . 3 ::
7 7 2 . 6 7 87 .0 7 8 9 . 6 7 8 9 . 6 789 .6 2 . 6 0 . 3 ::

2 2 5 3 . 6 2 5 0 0 . 6 2 2 5 3 . 6 2 2 53 .6 2 2 53 .6 - 2 6 7 . 0 - 9 . 9 ::
1 1 7 0. 7 1 05 2. 6 1 2 11 .7 1 21 1. 7 1 211. 7 1 59 .1 1 5 . 1 "
1 5 6 2 . 5 1 659. 0 1 3 5 9 . 0 1 35 9. 0 1 359. 0 - 1 0 0 . 0 - 6 . 9 '/.

6 2 0 3 . 2 6 21 8. 7 5660 .6 5660 .6 5 6 6 0. 6 1621 .9 1 1 . 7 ' / .

1 8 5. 6  
7 1 7 6 . 3 7 31 6. 1 7 3 3 7 . 0 7 3 3 9 . 5 7 33 7. 0 2 2 . 9 0 . 1 '/ .

3 6 6 0 . 6 3710 .8 3 7 7 3 . 3 3 7 2 5 . 8 3 7 73 .3 6 2 . 5 1.7*#
3776 . 3 3 86 5. 1 3 9 0 7 . 8 3 8 6 0 . 3 3907 .8 6 2 . 7 1 .6: :
2 1 6 1 . 8 2 0 7 9 . 2 2 3 0 8 . 5 2 23 8. 6 2 3 0 8 . 5 229.  3 1 1 . o*:

2 1 1 . 8
7 3 6 9 . 2 7 6 8 9 . 5 7 5 1 9 . 5 7 5 2 6 . 5 7 5 19 .5 3 0 . 0 0.45S
2 57 8.  9 2 63 6. 6 2 6 9 6 . 6 2668.  9 2 6 9 6. 6 6 1 . 8 2 . 3 ::
6 9 0 3 . 6 6 98 5. 6 7 0 1 3 . 0 7 0 1 8 . 0 7 0 1 3. 0 2 7 . 6 0 . <1/S
8 5 1 0 . 5 8 6 7 6 . 9 8 9 7 7 . 9 8 9 3 0 . 6 8 9 7 7 . 9 301 .0 3 . 5 ' *
3 2 1 2 . 5 3 333. 1 3 3 6 8 . 2 3 35 0. 7 3 36 8. 2 15. 1 0 . 5 "
7 2 6 2 . 1 7 3 8 1 . 3 7 6 1 0 . 3 7 6 1 5 . 3 7 6 10 .3 29.  0 0 .65!

1 28 00. 1 1 30 12 .0 1 30 92 . 1 1 3 09 8 . 5 13092. 1 80 .1 0 . 6 ':
3 3 5 1 . 9 3 13 6. 7 3 5 2 0 . 7 3669.  9 35 20. 7 386 .0 1 2 . 2 ::

1 3 6 .6
6 2 0 8 . 0 6 33 0. 1 6 3 5 6 . 8 6 3 6 1 . 8 6356 .8 26 . 7 0.65!
2 6 9 7 . 0 2 7 5 1 . 8 2 8 1 2.  1 2 8 6 2 . 6 2 860. 1 1 0 8 .3 3. 9: :

7 1 5 . 3 5 5 8 .2 7 8 6 . 6 7 8 6 .6 786 .6 226 .6 6 0 .6: :
356 . 3 355.  3 3 5 5 . 3 3 55 .3 1 . 0 0. 3 "
286 .5 1 9 6 . 2 1 96 .2 1 96.2 - 9 0 . 3 - 3 1 . 5«

9 7 1 0 3 . 9 9 7 66 2 . 9 1 0 2 2 8 2 . 2 1 0 2 28 7 . 6 102695. 1 6 8 3 2 . 2 6 . 9‘!

0 1 1 5 2 . 3 1 01 93 8 .6 1 0 6 6 2 9 . 2 1 06 63 6 .6 1 06 862. 1 6 9 0 3 . 5 6 . 8 : :



S A L C U T A

L E G I S L A T I V E  F I N A N C E

S H O R T

F O R M

P A G E  B U D G E T  C O M P O N E N T

x x x x x x x x x x  T O T A L  A G E N C Y  E X P E N D I T U R E S

x x x x x x x x x x  A G E N C Y  F U N D I N G  

F E D  R C P T S  

G E N E R A L  F U N D  

O T H E R  F U N D S

S T A T E  O F  A L A S K A  - -  O P E R A T I N G  B U D G E T  S U M M A R Y  1 3 : 0 7  6 / 0 9 / 9 1

x  1  x  x  x  D E P A R T M E N T  O F  C O R R E C T I O N S  x  x  *  x  x

F Y 9 1 A U T H  G O V  A M D  H O U S E  S E N A T E  C .  C .  C O M P A R I S O N ^ ^

1 0 1 1 5 2 . 3  1 0 1 9 3 8 . 6  1 0 6 6 2 9 . 2  1 0 6 6 3 9 . A  1 0 6 8 9 2 . 1  9 9 0 3 . 5  9 . 8 X

2 9 . 0  2 9 . 0  2 9 . 0  2 9 . 0

9 7 8 8 1 . 1  9 9 0 8 9 . 6  1 0 3 3 2 0 . 6  1 0 9 0 2 0 . 0  1 0 3 5 3 3 . 5  9 9 9 8  9  9  5 *

3 2 7 1 . 2  2 8 3 0 . 0  3 2 8 9 . 6  2 5 9 0 . 9  3 2 8 9 . 6  9 5 9 . 6  u i i r j



A A A STATE OF ALASKA —  TOTAL STATE BUDGET M A H SALTOTLA
A G E N C Y

C O R R E C T I O N S

h a m  T O T A L S  a h a

*
B U D G E T  P E R C E N T A G E  C H A N G E

O B J E C T S  O F  E X P E N D I T U R E S :

P E R S .  S E R V .

T R A V E L

C O N T R A C T U A L

C O M M O D I T I E S

E Q U I P M E N T

L A N D S / B I D G S

G R A N T S ,  C L M S

M I S C .

6/09/91

F U N D I N G  S O U R C E S :

F E D E R A L  R E C E I P T S  

G E N E R A L  F U N D  

G F / P R O G R A . I  R E C E I P T S  

G F / M E N T A l  H E A L T H  T R U S T  

I N T E R - A G E N C Y  R E C E I P T S  

P E R M A N E N T  F U N D  D ! V  F U N D  

C O R R E C T I O N A L  I N D U S T  F U N D  

C A P I T A L  I M P R  P R O J  R C P T S

F Y 9 0  A C T

9 8 6 9 1 . 9

9 8 6 1 3 . 9

6 6 9 0 7 . 5  

8 2 8 . 8  

1 9 3 6 0 . 2  

9 9 9 5 . 5  

5 2 9 . 6  

2 9  .  0  

1 5 9 8 . 3

9 3 2 9 7

2 9 7 9

7 3 3

2011
1 7 6

G E N E R A L  F U N D  P E R C E N T A G E  C H A N G E  C O M P A R E D  T O  F Y 9 1 A U  T H ;

F Y 9 1 C 0 N F F Y 9 1 A U T H F Y 9 2  A G Y

....................... F  I  S

G O V E R N O R

C  A  L Y  

G O V  A M D

E A R  1 9  

H O U S E

9  d  ----------------

S E N A T E C .  C .

9 8 7 8 2 . 9 1 0 1 1 5 2 . 3 1 0 2 5 2 8 . 0 1 0 1 7 8 9 . 1 1 0 1 9 3 8 . 6 1 0 6 6 2 9 . 2 1 0 6 6 3 9 . 9 1 0 6 8 9 2 . 1

9 8 7 8 2 . 9 1 0 1 1 5 2 . 3 1 0 2 5 2 8 . 0 1 0 1 7 8 9 . 1 1 0 1 9 3 8 . 6 1 0 6 6 2 9 . 2 1 0 6 6 3 9 . 9 1 0 6 8 9 2 . 1

I T H :
1 . 9 . 6 . 8 5 . 9 5 . 9 5 . 6

6 7 1 2 2 . 9

9 0 0 . 9  

1 9 3 0 0 . 8

9 3 8 8 . 8

2 8 7 . 9

6 9 9 9 3 . 3  

8 9 9 .  9  

1 9 3 0 0 . 8  

9 3 8 8 . 8  

2 8 7 . 9

7 2 7 3 9 . 3  

7 2 9 . 8  

1 7 9 0 1  .  1 

9 2 7 6  .  7  

1 0 9  .  5

7 3 3 9 3 . 9

6 5 7 . 0

1 6 5 7 3 . 8

9 2 7 8 . 8

1 0 9 . 5

7 3 2 2 7 . 9  

6 6 6 . 3

1 6 6 1 3 . 9  

9 5 9 2 . 5

1 0 6  . 9

7 9 9 6 1 . 6  

6 5 6 . 3  

2 0 3 2 9 . 9  

9 3 0 0 . 8  

1 0 9 . 5

7 9 9 5 7 . 7  

6 5 6  .  1  

2 0 3 3 3 . 3  

9 3 0 1  . 2  

1 0 9 . 5

7 9 5 0 9 . 2  

6 5 6 . 3

2 0 9 8 9 . 3  

9 3 0 1 . 2

1 0 9 . 5

1 7 8 1 . 6 1 7 8 1 . 6 1 7 8 1 . 6 1 7 8 1 . 6 1 7 8 1  . 6 1 7 8 1 . 6 1 7 8 1 . 6 1 7 8 1 . 6

9 1 8 2 9 . 1

2 9 7 9 . 9

1 2 2 1 . 7

7 6 3 . 9

2 2 5 3 . 6

2 9 5 . 7

9 9 1 8 5 . 0  

2 9 7 9  . 9  

1 2 2 1 . 7  

2 . 9  

7 6 3 . 9  

2 2 5 3 . 6  

2 5 1  . 8

9 5 5 9 7 . 3  

2 9 7 9 . 9  

1 2 2 1 . 7  

6 . 1  

7 6 3 .  9  

2 2 5 3 . 6  

2 6 1  . 5

9 9 8 2 0 . 1  

2 9 7 3 . 6

1 2 2 1 . 5  

9 . 6

7 6 3 . 1

2 2 5 0 . 6  

2 5 5 . 6

2 9  .  0  

9 3 9 7 5 . 5

2 5 3 2 . 6  

2 5 7 6  . 5

7  3 . 8

2 5 0 0 . 6  

2 5 5 . 6

2 9 . 0

9 8 0 2 9 . 0

2 9 7 3 . 6  

2 8 1 8 . 0

6 . 1  

7 6  3 . 9

2 2 5 3 . 6  

2 6 1  . 5

2 9  . 0  

9 8 9 2 8  . 9

2 9 7 3 . 6  

2 6 1 8 . 0

7 5 . 3

2 2 5 3 . 6  

2 6 1  . 5

2 9 . 0  

9 3 2 9 1 . 9  

2 9 7 3 . 6  

2 8 1 8 . 0  

6 . 1  

7 6 3 . 9  

1 5 3 . 6  

2 6 1  . 5

F Y 9 1 A U T H : 1 . 9 . 6 1 . 2 5 . 6 6 . 3 5 . 8

P O S I T I O N S :

F U L L  T I M E  

P A R T  T I M E  

S T A F F  M O N T H S

1 2 9 0  . 0  

1.0 
1 5 3 1 2 . 0

1 3 1 7 . 0

2.0
1 5 5 2 2 . 0

1 1 1 7 . 0

2.0
1 5 5 2 2 . 0

1 2 9 6 . 0  

2.0 
1 5 2 7 0 . 0

1 3 1 0 . 0  

2.0 
1 5 9 3 8  . 0

1 3 1 0 . 0

2.0
1 5 9 3 8 . 0

1 3 2 6 . 0

2.0
1 5 6 6 6 . 0

1 3 2 5 . 0

2.0
1 5 6 5 9 . 0

1 3 2 7 . 0

2.0
1 5 6 7 8 . 0



I

6/0'i/91

D E P A R T M E N T  O P  C O R R E C  T I  O H S

T I K E

S T A T E  O F  A L A S K A  

B U D G E T E D  N E I J  P O S I T I O N S  B Y  A G E N C Y

5 A L N O P S A

R E S E A R C H  A N A L Y S T  I I I  

A N A L Y S T  P R O G R A M M E R  I I I  

C R I M I N A L  J U S T I C E  P L A N N E R  

P R O B A T I O N  O F F I C E R  I I  

O F F I C E R  I I  

O F F I C E R  I I  

O F F I C E R  I I

P R O B A T I O N  

P R O B A T  I O N  

P R O B A T  I O N  

N U R S E  I I  

P R O B A T I O N I I,     O F F I C E R  _

A D M I N I S T R A T I V E  O F F I C E R  

C L E R K  T Y P I S T  I I I

K K X  A G E N C Y  T O T A L

I I I

A P P R O V E D  P O S I T I O N S  

F U L L  P A R T  T E M P

1
1

11

L O C A T I O N

J U N E A U

J U N E  . ' J

A N C H O R A G E

F A I R B A N K S

D A R K 0 1 J

A N C H O R A G E

K E N  A I

K E T C H I K A N

J U N E A U

A N C H O R A G E

A N C H O R A G E

S A L A R Y  t  

B E N E F I T S

5 7 . 2

5  J .  5

5 2 . 6

6 5.9
5 7 . 6  

5 0  . 8

9 5 . 2

5 0 . 8

6 9 . 9  

3 3 . 5

5 9 1 . 0

C .  C .  B U D G E T  

G  I I  5  C

10 10 11

G O V E R N O R ’ S  B U D G E T  H O U S E  B U D G E T  S E N A T E  B U D G E T ........................................El.Sl— l!!!??!!.
. . .  A G E N C Y  FUNDING  TijTi.....  ............................................................................

I N T E R - A G E N C Y  R E C E I P T S  6 9 . 2

1 7 ?  a  5 6 3 . 6  5 3 9 . 5  5 9 1 . 0
X K K  T O T A L  F U N D I N G  1 7 2 6



Alaska Department of Corrections

F o u r  Y e a r  P la n

FY92-FY95 

Goals and Strategies

FY92
Objectives

June 15, 1991



Introduction

The Department's Four Year Plan is a statement of what we hope to accomplish, and how 
we intend to go about it. The purpose of the plan is to keep the Department focused on 
its priorities and to provide a reference point against which to measure progress. Planning 
gives a sense of direction and positive momentum. It helps us purposefully move past crises, 
rather than being driven by them.

This plan is the product of a process that involved several stages:

• Reviewing and restating the Department's mission as defined by the Alaska Stale 
Constitution;

• Defining the goals, objectives, and needs of each division as identified by the 
Directors of Institutions, Community Corrections, Statewide Programs, 
Administrative Services, and the Parole Board.

® Identifying values and management principles that should guide the Department in
carrying out its mission;

• Considering the Department's history and the lessons that can be learned from the 
past; and

• Contemplating the social, technological, political, economic, and environmental 
elements that are likely to impact the Department in the future.

Departmental Four Year Goals

Department goals over the next four years:

® ENHANCE PUBLIC PROTECTION

• USE FACILITIES AND MATERIAL RESOURCES MORE EFFICIENTLY

• USE HUMAN RESOURCES MORE EFFICIENTLY

o DEVELOP MANAGEMENT INFORMATION AND PLANNING SYSTEMS

i



Strategies

Strategies were outlined to work toward these goals over the next four years. Strategies 
involve placing special emphasis on particular issues or areas within the Department. For 
instance, one strategy to enhance public protection is to "place more emphasis on effective 
rehabilitation programs."

Annual Objectives

Specific, measurable objectives will be determined for each strategy. Some strategies do not 
involve objectives this year, but objectives will be designed for each strategy within the next 
four years.

The individual, team, or task force responsible for each objective will execute a step-by-step 
action plan in order to accomplish the objective during the fiscal year. The individual action 
plans are not included in this report.

Progress Reports/Updates

The plan will be updated each year. Progress on the past year's objectives will be measured 
and reported. Departmental objectives for the upcoming year will be added to the plan.



Planning Process
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MISSION STATEMENT

The mission of the Alaska Department of 
Corrections is to protect the public and provide 
opportunities for the reformation of offenders who 
are under the lawful care, custody, and control of 
the Commissioner.
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Department Values

• Operating safe, secure, humane institutions and providing community corrections 
services that protect the public

® Upholding ethical professional standards based on honesty, fairness, compassion and 
objectivity

• Providing leadership by example in adhering to laws, regulations and policies

A CCO U N TA BIL ITY

• Building credibility through responsible management

• Holding offenders accountable for their behavior

O P T IM IS M

® Recognizing accomplishments and successes as well as unresolved problems

• Striving to understand and reduce the impact of crime, helping offenders understand
the consequences of their behavior, and supporting their efforts toward behavioral 
reformation

« Maintaining a sense of humor

I N T E G R I T Y

FOUR YEAR PLAN 2 June 1991



Department Management Principles

® Using lessons from the past and future predictions to strategically plan

® Basing policy decisions on reliable, factual information

• Basing fiscal decisions on the principle of lowest long-term cost to the public

• Remembering the Department's most valuable resource is its staff

• Empowering employees to reach their full potential

® Effectively communicating goals and objectives to employees, other interested
agencies, and the public

FOUR YEAR PLAN 3 June 1991



Lessons From The Past
• Management studies have been under-utilized

® Data collection and analysis have been lacking

• Strategic planning has often given way to crisis management and reactive policies

• State demographic changes and legislative priorities have influenced offender profiles

• Organization has vacillated between regionalized and centralized management

• Most publicity has been negative; accomplishments have received little attention

• Lack of self-regulation and direction have resulted in intervention by other agencies, and 
oversight by the court system

« Funding has fluctuated based on a volatile economy

• Overcrowding has driven management decisions and funding priorities

® There has been limited interaction with the general criminal justice community

Expected Future Impacts
• Less rapid growth in population

• Aging facilities

« Continued substance abuse

• Increasing special needs populations: mentally/chronically ill, elderly, gangs, hard drug abusers

• Increasing female offender populations and demands for parity in programs

• Growing employee expectations regarding health and safety

• Trends toward alternatives to incarceration

• Growing victims' rights movement

• Environmental concerns

o Technological advances
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GOAL I: Enhance Public Protection

STRATEGIES
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G O A L  I; E n h a n c e  P u b l i c  P r o t e c t i o n

Strategy: Place more emphasis on recidivism
research

Target Date
O B JECT IV E__________________________  Date Completed

FY92 The Director of Statewide 06/01/92 
Programs will seek grant or alternative 
funding for technical assistance to 
complete a recidivism study based on data 
collected on the Hiland Mountain Sex 
Offender Treatment Program.

data and

%

Completed
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G O A L  I :  E n h a n c e  P u b l i c  P r o t e c t i o n

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  m e a n i n g f u l  i n v o l v e m e n t
w i t h  o t h e r  c r i m i n a l  j u s t i c e  a g e n c i e s

T a rg e t D a te  %
O B J E C T IV E ________________________________  D a te  C om p le ted  Com pleted

5* FY92 The D epu ty  C om m iss ione r w ill 0 6 / 0 1 /9 2  
survey each institu tion  and o ffice  to  
identify and eva lua te  cu rren t in teragency 
comm ittees, task fo rces , o r  w orking g roups 
in which D O C  em p loyees a re  partic ipating  
to assess fu tu re  needs.
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GOAL I: Enhance Public Protection

S t r a te g y :  t ^ l a c e  m o r e  e m p h a s i s  o n  c o m m u n i t y  s u p e r v i s i o n

O B J E C T IV E
Targe t
.-Pate.

D a te  %
C om p le ted  C om p leted

v  F Y 9 2  The D ire c to r  o f  C om m unity 1 2 /3 1 /9 1
C o rre c tion s  w ill d eve lop  a ph ilosophy and 
m ission  statement fo r  the D iv is ion  o f  
C om m un ity  C o rrec tion s .

*7 F Y 9 2  The D ire c to r  o f  C om m unity 0 6 / 0 1 /9 2
C o rre c t io n s  w ill req u e s t techn ica l
assistance to de te rm ine  the feasib ility o f  
a u tom a te d  case  m an ag em en t f o r  
com m un ity  superv ision .
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GOAL I; E nhance Public Protection

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  v i c t i m  n o t i f i c a t i o n

Targe t D a te  %
O B J E C T IV E   D a te  C om p le ted  C om p le ted

FY 92  T i le  C om m iss ione r w ill issue 0 8 /0 1 /9 1  
revised D ep a rtm en t Po licy  and P rocedu re s  
addressing v ic tim  no tifica tion  issues.
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GOAL Is Enhance Public Protection

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  p u b l i c  a w a r e n e s s  a n d
c o m m u n i t y  e d u c a t i o n / i n v o l v e m e n t

T a rge t D a te  %
O B .T E C T T V E  D a te  £Q .rnp leted .Comp le ted

(d e fe rred  to F Y 9 3 )
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GOAL Ii Enhance Public Protection

S t r a te g y : C o n t i n u e  t h e  s a m e  e m p h a s i s  o n  o p e r a t i o n  o f  s a f e ,  
s e c u r e ,  h u m a n e  i n s t i t u t i o n s  w i t h  l o w  r a t e s  o f  
e s c a p e / v i o l e n c e

O B J E C T IV E

^  F Y 9 2  The D ire c to r  o f  Institu tions w ill 
o v e r s e e  A m e r i c a n  C o r r e c t i o n a l  
A ssociation accred ita tion  o f  W ildw ood  and 
Pa lm er-M ed ium  C o rre c tio n a l Centers.

T a rge t
D a te

0 6 /0 1 /9 2

D a te  %
C om p le ted  C om p le ted

j©  F Y 9 2  The D ire c to r  o f  Institu tions w ill 0 6 / 0 1 /9 2
eva lua te  the rem a in ing  recom m endations 
o f  the 1990 P riso n e r T ran sp o rta tion  T ask  
F o rc e  and im p lem en t those deem ed 
app rop ria te .

I I  F Y 9 2  The D ire c to r  o f  Institu tions w ill 0 9 /0 1 /9 1
d eve lop  a p lan  to address the housing 
needs and pa rity  issues o f  fem a le
p risoners.

I Z, F Y 9 2  The D ire c to r  o f  Institu tions w ill 0 1 /0 1 /9 2
com p le te  a rep o rt on  the feasib ility , costs, 
and  impacts o f  im p lem enting  live-scan, 
autom ated finge rp rin ting  at book ing  
institutions.

1 3  F Y 9 2  The D ire c to r  o f  Institutions w ill 0 6 / 0 1 /9 2
rev iew  p risoner activity leve ls at each 
i n s t i t u t i o n  a n d  i m p l e m e n t  
recom m endations to  reduce id leness.

M  FY 92  The C om p liance  A dm in is tra to r w ill 1 0 /0 1 /9 1  
w o rk  with the D ire c to r  o f  Institu tions to 
re so lve  the outstand ing issues re la ted  to 
the F ina l Se ttlem ent A greem en t so that 
con tinued oversight by the C ou rt w ill no 
lon g e r be necessary a fte r Feb rua ry , 1992 .
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G O A L H :  U s e  F a c i l i t i e s  a n d  M a t e r i a l  
R e s o u r c e s  M o r e  E f f i c i e n t l y

S T R A T E G I E S

P l a c e  M O R E  E m p h a s i s  O n :

o  F a c i l i t i e s  m a in te n a n c e  m a n a g e m e n t  a n d  id e n t i f i c a t i o n  o f  p h y s ic a l 
p la n t  r e q u i r e m e n t s

o  S e c u r i t y  a n d  c u s to d y  c la s s i f i c a t i o n  s y s te m s  to  i n s u r e  a p p r o p r i a t e
in s t i t u t i o n a l  p la c e m e n t  o f  p r i s o n e r s

o  E f fe c t iv e  i n s t i t u t i o n a l  p la c e m e n t  o f  s ta t e w id e  p r o g r a m s
j  o  A lt e r n a t i v e s  t o  in c a r c e r a t i o n  a n d  in t e rm e d ia t e  s a n c t i o n s  f o r
j p r o b a t i o n / p a r o l e  v io la t o r s

o  C o s t - e f f i c ie n t  p u r c h a s in g / p r o c u r e m e n t
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COAL II; Use Facilities and M aterial Resources M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  f a c i l i t i e s  m a i n t e n a n c e

m a n a g e m e n t  a n d  i d e n t i f i c a t i o n  o f  p h y s i c a l  p l a n t  

r e q u i r e m e n t s

T arge t D a te  %
O B J E C T IV E   D a te  C om p le ted  Com p leted

/£  F Y 9 2  T h e  Facility  P lann e r w ill see tha t 1 2 /3 1 /9 1
the existing de te rio ra ted  P a lm e r M in im um  
C o rre c t io n a l C en te r housing units a re  
rep la ced  by a new housing bu ild ing.

l l /  F Y 9 2  T h e  Fac ility  P lann e r w ill in itia te the 1 2 /3 1 /9 1
ren o va tio n  o f  the existing P a lm e r 
M in im um  housing and support bu ild ing 
in to  a p rog ram  and support fac ility  that 
m eets p rog ram  needs and cu rren t bu ild ing  
cod e  requ irem ents.

1 1 F Y 9 2  A  D epa rtm en ta l T a sk  Fo rce  w ill 1 0 /0 1 /9 1
id en tify  resources requ ired  by each 
in stitu tion  to adequate ly m ainta in the 
physica l p lan t to prevent d e te rio ra tion  o f  
th e  build ings. Physical p lan t requ irem en ts 
w ill be specifica lly addressed in the 
D ep a rtm en ta l budget process. Th is 
in fo rm a tio n  w ill be inco rpo ra ted  in to the 
op e ra tin g  and capital budgets.
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GOAL II: Use Facilities and M aterial Resources M ore Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  s e c u r i t y  a n d  c u s t o d y

c l a s s i f i c a t i o n  s y s t e m s  t o  i n s u r e  a p p r o p r i a t e  

i n s t i t u t i o n a l  p l a c e m e n t  o f  p r i s o n e r s

O B J E C T IV E

( f  F Y 92  The D ire c to r o f  Institutions, with 
technica l assistance from  the N ationa l 
Institu te o f  C o rrec tion s , w ill conduct a 
v a lid a t io n  study o f  th e  p r is o n e r 
c lassification system.

I I  F Y 92  The  D ire c to r  o f  Institu tions w ill
eva lua te  current in stitu tiona l p lacem ents 
o f  prisoners based on  the va lidated 
c lassification system  and the D O C  1990 
security audit.

2**> F Y 92  The D ire c to r  o f  Institu tions w ill
re v is e  c la s s if ic a t io n  p o lic ie s  and  
p rocedures to in su re  the least restrictive 
custody and p lacem ent o f  each p risoner, 
consistent with sound correc tion a l 
m anagement.

T a rge t
D a te

1 2 /3 1 /9 1

D a te
C om p le ted

%

Com p le ted

0 6 / 0 1 / 9 2

0 3 / 0 1 /9 2
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GOAL D: Use Facilities and M aterial Resources M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  e f f e c t i v e  i n s t i t u t i o n a l

p l a c e m e n t  o f  s t a t e w i d e  p r o g r a m s

O B J E C T IV E
Target
D a te

D a te  %
Com p leted  C om p le ted

2.1 FY 92  A  D epa rtm en ta l Task F o rc e  w ill 
eva lua te  and m ake recomm endations o n  
the m ost e ffec tive  institutional p lacem en ts 
o f  substance abuse, sex o ffend e r, and  
P rison  In du stries  programs.

0 6 /0 1 /9 2

FOUR YEAR PLAN 16 June 1991



GOAL II: Use Facilities and  M aterial Resources M ore Efficiently

S t r a t e g y : P l a c e  m o r e  e m p h a s i s  o n  a l t e r n a t i v e s  t o  
i n c a r c e r a t i o n  a n d  i n t e r m e d i a t e  s a n c t i o n s  f o r  
p r o b a t i o n / p a r o l e  v i o l a t o r s

O B - IE C T T V E

2 -2 -  FY 92  A  D epa rtm en ta l T a sk  F o rc e  w ill 
study the feasib ility  o f  in stitu ting  b o o t 
camps, day treatm ent cen ters , and 
e lec tron ic  m on ito ring /h om e con fin em en t 
p rog ram s to a llev iate dem ands fo r  h a rd  
beds.

Z i>  T h e  T a sk  F o rce  w ill design p i lo t  p rog ram  
m ode ls  fo r  each a lte rnative assessed to be  
fea s ib le .

h i  F Y 92  A  D epa rtm en ta l T a sk  F o rc e  w ill 
rev iew  cu rren t comm unity re s id en tia l 
cen te r de fin itions and functions, and w ill 
p rop o se  changes to statutes, regu la tion s, 
and po lic ies as needed to  m ax im ize the 
use o f  comm unity residentia l beds w ith in 
acceptab le  leve ls o f  risk to  the pub lic .

2 $  P / 9 2  The  Executive D ire c to r  o f  the 
P a ro le  B o a rd  w ill insure that the B o a rd  
ope ra te s  such that the percen tages o f  
re le ased  pa ro lees re tu rned to  custody 
w ith in one yea r a re : less than 6 %  fo r  a 
new fe lo n y  conviction (c u rren tly  2 % ); le s s  
than 2 %  fo r  a new v io le n t fe lo n y  
conv ic tion  (cu rren tly  .5 % ) ; less than 2 0 %  
fo r  a new non -fe lony conviction (c u rren tly  
22% ).

Target
- D a t e ,

1 2 /3 1 /9 1

D a te  %
C om p le te d  Com pleted

0 6 /0 1 /9 2

0 1 /0 1 /9 2

0 6 /0 1 /9 2
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GOAL IF: Use Facilities and M aterial Resources M ore Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  c o s t - e f f i c i e n t  p u r c h a s i n g /
p r o c u r e m e n t

T a rg e t D a te  %
O B J E C T IV E ____________________________  D a te  C om p le ted  C om p le ted

2 -C  EY 92  The  D ire c to r o f  Institutions w ill 0 1 / 0 1 / 9 2  
deve lop  a p lan  fo r  purchasing p risone r 
c lothing from  P rison  Industries and 
addressing the c lo th ing needs o f  long term  
p risoners.

F Y 92  T he  C om m iss ione r w ill deve lop a  0 7 / 0 1 / 9 1  
p lan  to im prove cost-effectiveness and 
inven tory con tro l w ith regard to  
institu tiona l purchasing p rocedures.
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G O A L  I I I :  U s e  H u m a n  R e s o u r c e s  M o r e

S T R A T E G I E S

P l a c e  M O R E  E m p h a s i s  O n :

o  R e o r g a n i z a t i o n  a lo n g  f u n c t i o n a l  l in e s  
o  M a n a g e m e n t  s k i l l s  a n d  s u p e r v i s o i y  t r a in in g  
o  S t a f f  u t i l i z a t i o n  s tu d ie s  a n d  j o b  c la s s i f i c a t io n  
o  E m p lo y e e  h e a l t h  a n d  s a fe t y  n e e d s  
o  S t a f f  t u r n o v e r
o  I d e n t i f i c a t i o n  a n d  u s e  o f  e m p lo y e e  s k i l l s / t a le n t s / i n t e r e s t s  
o  F e a s ib i l i t y  o f  v o lu n t e e r s

C o n t i n u e  t h e  S A M E  E m p h a s i s  O n :

o  N e w  h i r e  r e c r u i tm e n t  a n d  s t a f f  t r a in in g
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GOAL 111: Use H um an Resource's M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  r e o r g a n i z a t i o n  a l o n g

f u n c t i o n a l  l i n e s

O B J E C T IV E _____________________________

2 - f F Y 9 2  The  C om m issione r w ill update  
D ep a rtm en t Po licy  102 .03 , O rgan iza tion  
C h a rt , re flecting  reo rgan iza tion  from  
reg io n a l to func tiona l lines.

2 f\  F Y 9 2  The  D ire c to r o f  A dm in istra tive 
Serv ices w ill restructu re cu rren t PC N s , 
update  jo b  descriptions, rec lass ify / 
re lo c a te  positions, and request new  
positions as needed to com p le te  the sh ift 
from  reg iona l to  functiona l o rgan iza tion .

^ 0  F Y 9 2  A  D epa rtm en ta l T ask  Force w ill 
study the feasib ility  o f  creating an In te rn a l 
A ffa irs  investigative unit and m ake 
recom m endations on  im p lem enta tion  i f  
fe a s ib le .

%

Com p leted

0 7 /0 1 /9 1

0 8 /0 1 /9 1

0 8 /1 5 /9 1

T a rge t D a te
D a te  C om p le ted
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GOAL III: Use Human Resources M ore Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  m a n a g e m e n t  s k i l l s  a n d  

s u p e r v i s o r y  t r a i n i n g

O B J E C T IV E
Targe t
D a te

D a te
C om p le ted

%

Com p leted

3 )  F Y 92  The T ra in ing  C o-o rd ina to r w ill 0 6 / 0 1 /9 2
insure that a 40 -h ou r com prehensive 
superv isory sk ills  training program  in  
Anchorage , Fa irbanks , and Juneau is 
m ade ava ilab le  to  a ll superv isory
employees.

2 "^  F Y 92  The  T ra in ing  C o-o rd ina to r w i l l 0 6 / 0 1 /9 2  
insure that a 24 -hou r course o n
management sk ills  is availab le f o r  
A s s i s t a n t  S u p e r in t e n d e n t s  a n d  
Superintendents.

2 $  F Y 92  T he  D ire c to r o f  C om m un ity  0 6 /0 1 /9 2
C o rrec tions w ill establish and im p lem en t 
a m inimum  leve l o f  supervisory tra in ing to  
be com p leted by community co rrec tion s 
supervisors, includ ing certification in  a 
'T ra in ing  fo r  T ra iners" course fo r  a l l  
P roba tion  O ffic e r I l ls .
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GOAL III: Use H um an Resources M ore Efficiently

S t r a te g y :

OBJECTIVE

P l a c e  m o r e  e m p h a s i s  o n  s t a f f  u t i l i z a t i o n  s t u d i e s  

a n d  j o b  c l a s s i f i c a t i o n
Targe t D a te

_______________________  D a te  C om p le ted
%

Com pleted

2 ,4  FY 92  T h e  D epu ty  C om m issioner w ill 
deve lop  a p lan  to  im p lem ent the 
recom m endations o f  the Pea t M arw ick 
s ta ff u tiliza tion  aud it conducted between 
M ay and Ju ly , 1991.

y >  F Y 92  T h e  D ire c to r o f  A dm in istra tive 
Services w ill review  the recom m endations 
o f  the D ire c to r o f  Institu tions regard ing 
the rec lassification  o f  the C o rre c t io n a l 
O f f i c e r  j o b  s e r i e s ,  a n d  t h e  
recom m endations o f  the D ire c to r  o f  
C om m un ity  C orrec tions regard ing the 
P ro b a t io n  O ffic e r jo b  series, and w ill 
subm it fin a l recom m endations to the 
D ep a rtm en t o f  A dm in istra tion , D iv is ion  o f  
P e rsonne l.

1 2 /3 1 /9 1

0 9 /0 1 /9 1

3 ^  FY 92  A  D epa rtm en ta l T ask  Fo rce  w ill 0 6 / 0 1 /9 2  
process requests fo r  analyzing the re la tiv e  
costs/bene fits o f  p riva te  vs. gove rnm en ta l 
responsib ility  fo r  se lected D O C  functions.
In it ia l requests fo r  analysis inc lude : 
in te rn a l on-site versus contracted d rug  
testing fo r  C om m unity C o rrec tion s 
o ffend e rs ; restitu tion and possib ly  
p rob a tion  fee co llec tion .
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GOAL i l l :  Use H um an Resources More Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  e m p l o y e e  h e a l t h  a n d

s a f e t y  n e e d s

T a rg e t D a te  %
O B J E C T IV E ____________________________  D a te  C om p le ted  C om p leted

3 7  EY 92  T h e  D ire c to r o f  Institu tions w ill 0 1 / 0 1 / 9 2
insu re that an Em p loyee  Assistance 
P rog ram  is in p lace at Spring C ree k  
C o rre c t io n a l C en te r th a t inc ludes 
em p loyee hea lth  com ponents.
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GOAL III: Use Hum an Resources M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  e m p l o y e e  t u r n o v e r

O B J E C T IV E
Ta rge t 
— D a te .

Date %
Completed Completed

1%  FY 92 A  D ep a rtm en ta l Task Force w ill 
assess leve ls  o f  tu rn ove r at each institu tion  
and o ffic e , d e te rm ine  acceptable leve ls o f  
tu rnover, and  m ake  recom m endations to  
achieve accep tab le  leve ls in each unit.

0 4 / 0 1 / 9 2
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GOAL III: Use Human Resources M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  t h e  i d e n t i f i c a t i o n  a n d

u s e  o f  e m p l o y e e  s k i l l s / t a l e n t s / i n t e r e s t s

Target Date %
O B JE C TIV E   Date Completed Completed

F Y 9 2  A  D epa rtm en ta l Task F o rc e  w ill 0 2 / 0 1 / 9 2
conduct an em p loyee  survey, ca ta logue
resu lts , and deve lop  a system fo r  updating
and u tiliz ing  the in fo rm a tion  in o rd e r to
in vo lve  m o re  em p loyees in spec ia l
p ro jec ts/assignm ents re levan t to  th e ir
sk ills /in te re s ts .
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GOAL III: Use Hum an Resources M ore Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  t h e  f e a s i b i i t y  c

v o l u n t e e r s

T a rge t D a te  %
O B J E C T IV E _______________________________  D a te  C om p le ted  Com p leted

FY 92  The C om m iss ione r w ill issue a 1 1 /0 1 /9 1
D epa rtm en t Po licy  establish ing a Student 
In te rn  p rog ram

FY 92  T he  D ire c to r  o f  Community 1 1 /0 1 /9 1
C orrec tions w ill in su re that at least one 
student in tern is p laced  in the Community 
C orrec tions o ffices in  Anchorage and 
Fa irbanks.
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[GOAL IJI: Use H um an Resources M ore Efficiently

S t r a te g y :  C o n t i n u e  t h e  s a m e  e m p h a s i s  o n

r e c r u i t m e n t  a n d  s t a f f  t r a i n i n g

Target Date
O B JE C TIV E _____________________ Date Completed

FY 92  A  D epa rtm en ta l Task Fo rce  w ill 1 2 /3 0 /9 1
m ake recom m endations to im p rove
tra in ing o ffic e r recru itm en t.

n e w  h i r e

%

Com p leted
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GOAL IV: Develop M anagem ent Inform ation and Planning
Systems

S T R s iT E G I E S

P l a c e  M O R E  E m p h a s i s  O n :

o  D a t a  c o l le c t i o n / a n a ly s i s  a n d  r e s e a r c h  
o  R e l i a b le  o f f e n d e r  p o p u la t i o n  fo r e c a s t in g  s y s te m s  
o  E x e c u t iv e  s t a f f  t r a in i n g  
o  R e g u la r ,  s y s te m a t ic  a u d i t s  
o  C o m p re h e n s iv e  a n n u a l  r e p o r t  
o  A n a ly s is  a n d  r e s p o n s e  to  p ro p o s e d  le g i s la t i o n
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GOAL IV: Develop Management Inform ation
and Planning Systems

S t r a te g y : P l a c e  m o r e  e m p h a s i s  o n  d a t a  c o l l e c t i o n / a n a l y s i s  

a n d  r e s e a r c h

O B JE C TIV E
T a rg e t
D a te

D a te  %
Com p leted  Com p leted

4 ,2  F Y 9 2  T he  D epu ty  Comm issioner w ill 0 7 / 0 1 /9 1
c rea te  an O ffic e  o f  R esearch  and P lanning 
to serve as a cen tra l c learinghouse fo r  
da ta  c o llec tion /an a ly s is  and research.

F Y 9 2  T he  O ffic e  o f  Research and 1 2 /0 1 /9 1
P lann ing  w ill pub lish a description o f  its
functions and ou tlin e  procedures fo r  
requesting technica l assistance, g rant 
funding , data, resea rch  materia ls, po licy 
and p rocedu re  revisions, and o th e r 
in fo rm a tio n  from  the o ffice .

F Y 9 2  T he  D ire c to r o f  Adm inistration w ill 0 9 / 0 1 /9 1  
deve lop  p rocedu res and data processing 
con tro ls  to  insure accurate, re liab le , and 
p ro tec ted  data en try  in to  the O BSC IS  and 
H O F A  systems.
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GOAL IV: Develop M anagem ent Inform ation
and Planning Systems

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  r e l i a b l e  o f f e n d e r

f o r e c a s t i n g  s y s t e m s

Ta rge t D a te  %
O B J E C T IV E ________________________________ D a te  C om p le ted  Com p leted

F Y 9 2  The  O ffic e  o f  R esea rch  and 0 9 /0 1 /9 1
P la nn ing  w ill deve lop  a  s tanda rd ized  
p r is o n e r popu la tion  forecasting m ethod .
T h e  fo recasting m ethod w ill be based on  
d a ta  from  ja i l  and p rison  popu la tions and 
w ill p rov id e  va lid  fo recasts fo r  budget and  
p lann ing  purposes.

4 - 7  F Y 9 2  The  D epu ty C om m iss ione r w ill 1 2 /3 1 /9 1
d e ve lo p  a Statew ide Fac ilities M a s te r 
P la n , p ro jec ting  the fac ility  needs o f  the 
D ep a rtm en t ove r the next five years and  
recom m end ing  fac ility  m od ifica tions tha t 
w i ll be requ ired  to meet fo recasted  
o ffe n d e r needs. D istinc tion  betw een ja i l  
and  p rison  fac ilities and parity fo r  fem a le  
o ffe n d e rs  w ill be in co rpo ra ted  in to  the 
p lan .
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GOAL IV: Develop M anagem ent Information
and Planning Systems

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  e x e c u t i v e  s t a f f  t r a i n i n g

Target Date %
O B J E C T IV E   Date_. .Completed Completed

FY 92  The Com m iss ioner, D epu ty  0 6 /0 1 /9 2
Com m issisoner, Specia l Assistants, and 
D ire c to rs  w ill pa rtic ipa te  in a fo llow  up 
tra in ing session addressing strateg ic 
planning.
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S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  r e g u l a r ,  s y s t e m a t i c  a u d i t s

O B J E C T IV E
T a rg e t

-D a t e .
D a te

Completed
%

Completed

4^ } FY 92  The D ire c to r  o f  A dm in istra tive 1 2 /3 1 /9 1  
Services w ill rev ise budgeting and 
accounting po lic ies and p rocedures and  
institute regu la r fisca l audits o f  each 
D epa rtm en t com ponen t to  im prove budget 
p lann ing  and accountab ility .
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G O A L  I V :  D e v e lo p  M a n a g e m e n t  I n f o rm a t i o n  
a n d  P la n n i n g  S y s te m s

S t r a te g y : P l a c e  m o r e  e m p h a s i s  o n

r e p o r t

Target
O B J E C T IV E D ate

D a te  %
C om p le ted  C om p le ted

5  O  F Y 9 2  The O ffic e  o f  R esea rch  and 12 /3 1 /9 1
P lann ing  w ill deve lop  a tim e line  and a 
fo rm a t fo r  co llecting and com piling 
in fo rm a tion  fo r  an annua l re p o rt to be 
pub lished  at the end o f  each ca lendar 
y ea r. T h e  annual rep o rt w ill be used as 
an  in te rn a l p lanning docum ent and w ill 
p rov id e  the G ove rn o r and Leg is la tu re  w ith 
tim e ly  in fo rm ation  app rop ria te  to the ir 
needs.
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GOAL IV: Develop M anagem ent Inform ation
___________ and Planning Systems

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  a n a l y s i s  a n d  r e s p o n s e  t o

p r o p o s e d  l e g i s l a t i o n

T a rge t D a te  %
O B J E C T IV E   D a te  C om p le ted  C om p le ted

5 1  FY 92  T he  Com m issioner w ill d irect the 1 2 /3 1 /9 1  
D epartm ent's leg islative lia ison  to d eve lop  
a system  to insure that a ll p roposed  
leg is la tion  affecting the D epa rtm en t is 
reviewed by the app rop ria te  s ta ff and that 
a D epa rtm en t position p ap e r and fisca l 
note , i f  app licab le , a re  subm itted to the 
Leg is la tu re  in a tim ely m anner.
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