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P.0. Box V
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During Interim:
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(907) 835-2111

Committee

SPONSOR STATEMENT

Sponsors Representative Gene Kubina

Subject: HCR 25 - Rebuilding The Historic
Copper River Railroad

Date: 9 April 1991

HCR 25 recommends that the state 1investigate the logistics and
feasibility of rebuilding the historic Copper River Railroad,
running between the coastal community of Cordova and the historical
mining town of Chitina 1in the interior.

HCR 25 does not recommend that the state fund this building
project, but that the different, relevant departments consider the
possibility of a consortium relationship between the state of
Alaska, corporations and private businesses.

Rationale: The area of Alaska comprising Prince William Sound and
the interior surrounding Chitina is among the most scenic country
in Alaska. Reconstruction of the historic Copper River Railroad
would act as both a natural tourist draw and a link between the two
areas.

The Copper River railroad, 1in linkage with jet transportation via
Cordova, and the Alaska marine highway of Prince William Sound,
would create a transportation circuit that would enhance tourism
both in this combined region and throughout Alaska. Using these
modes of transportation would encourage ‘"European" style of
tourists (employing mass transportation), which produces less
environmental impact yet more financial impact on local businesses
and communities.

The reconstruction of this railroad would bring economic growth to
a region that 1is economically depressed. A strong tourism push in
this combined region, including refurbishment of the included
communities to enhance the mining history and architecture, could
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be a draw from both the Orient and Europe, strengthening air
traffic into the state during a time of ongoing reduction in such
air transportation.

The tourist industry 1is looking anxiously for safe, uncrowded
tourists attractions in a world becoming increasingly impacted and

environmentally polluted. The combined Prince William
Sound/Chitina region- coupled together by the historic Copper River
Railroad- could become the next global recreation center. The

mixture of coastal and interior environment, unspoiled wilderness,
and rustic communities makes it a natural.

Rationale 2: For almost half a century the community of Cordova
has been divided over the issue of whether or not to build a road
to the community using the Copper River Railroad corridor. This
issue has been one of great emotional dispute, literally pitting
neighbor against neighbor, year after year. Dozens of surveys have
been completed; studies have been performed; and the battle still
rages.

The Copper River Railroad can be seen as a positive compromise on
this situation, allowing land access while protecting fragile
environments like the Copper River Delta. It is difficult to
control growth and environmental impact along a road. A railroad
can provide both the access and control over both growth and
expansion of populations and land use.
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FISCAL NOTE

REQUEST:

Revision Dale: Airencv affected:,
Title HCR 25 - Relating to rebuilding?;...7

the Copper River Railroad

Sponsor: Rep. Kubina Components:.
Requestor: House Transportation Committee

EXPENDITURES/REVENUES: (Thousands of Dol lars)

OPERATING FY?Z Fy<iZf RIS Fy<sm eY9S- Py 96
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPNENT
LAND & STRUCTURES
GRANTS. CLAINS
MISCELLANEOUS

TOTAL OPERATING -0- -0- -0- -0- -0- -0-

CAPITAL -0- -0- -0- -0- -0-
REVENUE -0- -0- -0- -0- -0- -0-

FUNDING: (Thousands of Dollars)

GENERALFUND

FEDERAL FUNDS

OTHER

TOTAL -u- -u- -u- -u-"" -u- -0-

POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY -U- -u- 0- -u- e | -u-

ANALYSIS : (Attacha separatepage ifnecessary)

Preparedby: Wendy Mulder Phone: 4fiS-4RS»
Division:- House Transportation Committee ty»i» - 4/?4/q1
Approved by Commissioner: Date: 4/24/91
Agency: House Transportation Committee Chairman
Distribution (by preparer):
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Office of Management and Budget
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1. Please rank inorder of preference the fol lowing altermatives to the transportation system for Cordova. Please usea 1l
through 6 ranking, with 1 being your first choice and 6 being your last choice.

Points Firsts
[1] Improved ferry {Alaska Maxine Highway} 2274 280
21 Current ferry {Alaska Marine Highway} 1699 33
[3] Summer road and improved ferry {Alaska Marine Highway} 1362 25
[4] Summer road and current ferry {Alaska Marine Highway} 1101 16
[5] All weather Federal Standard highway 1048 79

[6] Other

2. Cordova cnioYS excellent airlire service for a community itssize. Ifthere isa summer hiehwav into Cordova, isit
your opinion that freight and passenger trafficusing the Cordova Airport terminal will be affected?
[30 ] Increase [255 ]Decrease [175]Remain the same.

What affect do you feel this will have a on the quality and frequency of air service we enjoy year-round as a community
in the future.
[44) Positive [2501 Negative (149) No affect,

3. Isthe quality and frequency ofyear-round air service to Cordova currently important to you?
[447 Jyes [15) no.

Would ithe important toyou iftherewas a "'summer road'7
[300 jyes [154]no.

Would itbe important toyou iftherewas a "year-round" highway? «
(287]yes [156] no.

4. Wlib the completion of the Copper River Highway an altemative to the current barge freight system would be
available, especially in the summer when we generate our largest volume. In your opinion, which transportation is the
cheapest? <

[154 ] Ivigway-truck  [274 Jwatei-barge

0, If lliete vns @ tnojot luilueiluii lu the vuluiuc uf fsclglu available iu uui baige V ilti tiivi, do you foul Oils
would have a major affect on the frequency and cost of our water (barge} freight du. ,» the year?
[354 Jyes [95 jno.

6. The completion of the Copper River Highway will give Cordova residents at least summer road access to the discount
stores of Anchorage. What affect do you feel thiswill have on the year-round cost of living in Cordova?
(142 JIncrease [128 JDecrease [194 ]No affect *

7. As ayear-round resident, do you feel thiswill affect goods available in local stores
[133 ] Increase  [204 ]Decrease volume
[142 JIncrease  [173 jDecrease selection
[190 j Increase [ 165 jDecrease cost

8. The completion of the Copper River Highway will provide an altemative to the current furry system, with its
completion do you feel the State of Alaska will be likely to improve Cordova®s fr.ny service in fthe winter months?
(60) More  [376 ]JLess
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9. Have you as an Individual been out tomile 27 on the Copper River Highway between November 1and April 1  any
time?

[358 Jyes [80 ]Jno

What isyour idea of th¢ elocity of the winter winds in the 27 to 35 mile vicinity?
120 J0-30 182 130-60 [179 J60-90

What isyour estimate of the snowfall along the Copper River Highway?
[O]ligt [38) moderate [130 Jheavy [114) extremely heavy [117 ]severe

10. What do you feel that the cost of maintaining the Copper River Highway as awinter road would be?
[32 ] In lirewith other major highways
[50 j Shlightly higher than other major highways
[ 113 ] extremely higher then otber major highways
[245 j prohibitively high.

11. Do you feel that the State"s current fiscal position allows adequate winter maintenance of its presently constructed
highway syalom?

[177 ]yes [254 ]no.

What condition do you feel that currently constructed roads and highways in the state arc in?
[55]Good [140]Fair [136 JAdequate [111 ]Poor condition

Do you feel that the Coppa River Highway can and will be maintained in a condition to provide safe winter access
Cordova?

[86 Jyes [241 Tno

12. As a parent, friend or neighbor would you prefer to see our local school children trael to their winter athletic
contests?
(55 ]The Copper River Highway [358 JThe Alaska Marine Highway and Richardson Highway

13. Currentlywe Cordovans enjoy a community where many do not lock their doors or remove the Yys from their cars,
and where the majority feel safe from assault to themselves or their children. While Cordova isby far not crime free,
major violcnco IS not a concern of it avorago cituMn, many havo oKocon it for this roar.on. Do you fool that the

completion of the Copper River Highway will have an affect on this feeling of security?
[98 Jno affect [26 ]a positiveaffect [325 ja negative affect

14. We Cordovans make our living in many ways. Do you feel that the completion of the Copper River Highway will
have an afrest on your fani_lxs' gross income?
[oo] ~ - [H\]

Do you feel itwill hi*e an a(Tea on your farail/s expenditures?
[ 109 Jpositive (147 Jnegative [186 Jnone

Do you feel havo an affect on your family"s nut income?
[166 Jincrease [ 149 Jdecrease (223 jremain the same "

15. Considering your answers to the previous questions, do you feel at this time that the completion of the Copper River
Highway will affect your quality of lifeas a year—)ound resident of Cordova?

[ 106 ] positively [296 ] negatively [45 Jno

Do you feel that itc completion will affect yon* rWicinn fn remain a winfnr resident?
[70 JIncrease [139 jDecrease (226 Jnone



16. We Cordovans are here for many reasons, not all of which can be measured in economic terms. Do you feel that
acatket.c* &nJ quality uf Iifo teiuuiw are vaiia considerations in the decision as to whether or not to build the Coddct

R iver Highway?
379 Jyes 151Jno

Do you feel that Cordova will have a better chance To survive. arH prnijwr ir < U t. (uw,» tw
completion of the Copper River Highway?

[ 148 Jyes 82no

B 0 you 1;eel that Cordova can maintain its uniqueness and survive and prosper in the future without the Copper River
ighway
[343 ]yes [96] no

17. lLastly, do you as an individual wish to see the completion of the Copper River Highway into Cordova?
[124] Yes [320]No





