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T0: House Transportation Committee
FROM: Rep. Robin L. Taylor
DATE: May 7, 1991

REF: Background on HB 310

In 1986, the Second Session of the 14th Alaska State
Legislature passed HB 181, an Act Relating to the Maintenance
of Vessels of the Alaska Marine Highway System. The bill
passed the House on reconsideration on April 14 by a vote of
30-7. It passed the Senate on June 1, 1986 by a vote of 18-0.

HB 181 had been amended 1in the House to include a sunset
provision. HB 310 will repeal that sunset provision, which
would otherwise take effect on August 30, 1992.

The State of Alaska began investigating the feasibility of
developing a small ship repair vyard in 1976. A special
appropriation was approved 1in 1978, authorizing the DOT/PF to
acquire a site for a permanent marine maintenance facility for
State ferries.

Between 1983 and 1986, the State spent 1in excess of $32
million, building a shipyard at Ketchikan. The yard has never
been completed as originally designed or intended. The
shipyard 1is leased to the City of Ketchikan, which 1in turn
sublets the facility to Seley, Inc. Seley, Inc., dba Ketchikan
Shipyard, Inc. (KS1) provides full time employment for an
average of 50 workers, with an annual payroll of approximately
$2 million. In 1990, KSI provided service to 96 commercial
vessels and eight vessels of the Alaska Marine Highway System
and the Department of Public Safety.



PAGE TWO - HB 310 BACKGROUND

Since 1987, work on state owned vessels has generated
$10,142,332 in revenue at the Ketchikan yard. All but
approximately $557,000 of that total has been for work on
vessels of the Marine Highway. In addition to providing
employment, KSI pays property taxes to the City of Ketchikan
of about $180,000 per year.

The intent of the 1986 law was to give Alaska®"s two shipyards
(the other is at Seward) the best advantage possible under law
in competing with facilities outside the state. It has not
been easy going. The initial operator lost money on the
Ketchikan yard and only now 1is that facility beginning to see
a turn around. There 1is a cooperative effort 1in the works
between the State, City of Ketchikan and KSI to make the yard
a viable Alaskan business. Those efforts could be jeopardized
by the threat of the sunset provision written 1in to HB 181
back in 1986.

While the problems at KSI can be blamed 1in part on poor
management by the initial operator, many of the problems stem
from an apparent reluctance on the part of the State to use
the yard to the fullest extent possible. That attitude is
changing with the new Administration and the passage of HB 310
will reemphasize the intent of the Legislature that work on
State owned vessels take place in Alaska.
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AVHS POSITION PAPER
HOUSE BILL 310

AS 36.90.050(a) requires that a marina vessel owned by the etatc be
maintained or repaired within Alaska unless the ccmmissloner of
Transportation and Public Facilities determines there 1la no
facility in the state able to perform the maintenance at a price
that is iIn the state 3 best interest. In making the finding the
commissioner must consider the following:

the amount of money the state has granted to, or otherwise
8hvested in, marine vessel maintenance facilities 1in the
state;

(2) the amortization, pverhead, and start-up costs of the
facilities 1in the state; and
(3) the direct and indirect benefits to the economy and laoor

force of the state that may be obtained by contracting with a
facility in the state.

AS 39.90.050(b) suspends the competitive bid requirements of AS
36.30 to contracts for the repair or maintenance of state owned

marine vessels if the contract is awarded to a facility in the
state.

In order to comply with this statute AMHS has developed a policy
and procedure which addresses the fact that there are two shipyards
in Alaska which can work cn some or all of the vassals in the
fleet. The procedure gives Alaskan shipyards a 5* Alaska bidder"s
preference, al well as calculates the cost of moving the vessel
either from its designated base port or the pert where the vessel®s
operations are terminated prior to beginning its maintenance.

All vessels serving Southeast Alaska have Ketchikan designated as

For further information call Catherine A. McHugh at 465-3900
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the base port. The M/V Tustumena and the M/V Bartlett are basud in
Seward for the purpose of this calculation. The 5% Alaska bidder ™
preference ie deducted from the resident shipyard®"s bid, whilo the
vessel transfer costs are added to any shipyard"s bid which i*
either not the vessel®s designated base port, or the point at which
its service 1ie terminated prior to entering maintenance status.

While this procedure ia fairly straightforward and 1is designed to
account for vreal costs which would be 1incurred by AMHI: in
transporting a vessel for maintenance outside of Alaska, AS
36.90.050(a) requires a higher test before the vessel can actually
leave the state. The conditions which must be met have no
relationship to the need to keep vessel maintenance costs lew or
maintaining the vessel. These conditions require the consideration
of economio factor* which are difficult to quantify and cannot be
directly related to the primary goal of AMHS.

Perhaps the legislature in renewing this statute should consider
deleting AS 34,090.050(a)(1)-(3), allowing the Alaska bidder"s
preference requirements to serve the public purpose this statute 1is
designed to achieve, In addition consider amending As
39.090.050(a) to read: .determines that there is no facility
in the state able to perform the required maintenance at (a) thg
price or quality that 1is in the state"s best interest,” This will
Insure that AMHS receive* the best service possible at the fairest
price.



Ketchikan Shipyard Inc.
Stcte of Alaska Revenue

Vessel Vessel Vessel lota]
Customer Yr Annual Kaint Sen Kaint Eaerg Kaint Other Revenue
Dept of Public Safety 1987
1988 223*%622 223,622
1989 162,579 162,579
1990 100,170 69,980 170,*50
1991
Dept of Public Safety Subtotal *86,677 0 69,980 0 556,657
Dept of Fish 1 Wildlife 1987
1938
1939 150 150
1990
1991
Dept of Fish & Wildlife Subtotal 0 0 0 150 150
Ot i e AP St e xcaacaorox— xox=3-coxox— S oaxd ooomm ol _k=ze o
Dept of Transportation 198*; *00,363 172,281 *8,738 79,731 701,013
Alaska Karine Highway 1988  2,7*7,070 131,Rijj 68,316 5,825 2,953,065
1989 2,806,300 6,805 10.538 1*,£08 2,037,851
1990  1,6*9,633 16,975 63,227 30,873 1,760,709
1991 1,329,283 1,611 2,000 1,332,893
Alaska Karine Highway Subtotal 8,932,5*9 329,526 192,819 130,636  9,585,53!
S Se e mmme e Ee eI YT —Ze g Feb L - LS L2 F B S« ICr-8S-5-85»3-5— Sex-acK-3-r-- Ko-l-lotel-xo—
Total State of Alaska 1937 *00,263 172,281 *0,738 79,731 701,013
1988 2,970,692 131,855 68,316 5,825 3,176,697
1989 2,968,880 6,805 10,538 1*,358 3,000,581
1990 1,750,103 16,975 133,208 30,873 1,931,159
1991 1,329,283 1,611 2,000 0 1,332,893

State of Alaska Total 9,*19,221 329,526 262,799 130,786  10,1*2,332
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KETCHIKAN SHIPYARD INC.

to "D%ﬂ[u -un1/ﬁp4;u’2/ ®Crrzmxan.aimxa wsa
rHOsc KHI10*X> tax w ow

PERSONNEL:

General Manager: Greg Dronkert
Production Manager: John Thompson
Dock master: Pat Major

Ship Superintendent: Lance Ridgely
Ship Superintendent: Chris Cleman
Support Services: Craig Trettevik
Foremen:

Steel Ed Couture

P ipe Martin Towner
Machinist Lewis Stamm
Electrical Janelle Castroni
Paint Keith Wolfe

See attached resume®s
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KETCHIKAN SHIPYARD INC.
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ity Portfolio

December 15, 1790

Facl litics:

Lift

Facilities:

Drydock

DD Gantry Crane
Grove 50T

Cascade Shop Crane
Manlifts

Forklifts

Paint/Blast Facilities:

Machi

Steel

Servi

Grayco King Pump
Butterworth Hydro Blaster
Blast Pots

ne Shop

Lathe Lfc,S

Enco Lathe

Horizontal Boring Mill
Vertical Mill

Radial Drill

Hydraulic Press

Drill Presses
Ironworker

Pinch Roll

and Pipe

Air Compressors
Miller 8 Pacs - 3
Miller Big 50 - 1
Threader/Cutter - 2

ces

£000 Gal Vaccuum Truck
Waste Water Storage Tanks
011 Containment Boom
Mooring Lines

Shore Power Lines

S
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KETCHIKAN SHIPYARD# INC.

DATA SHEET

sir¥csiz==z==zz=g**M *»*=zji==zaj«0aiam iasSiii...o=s======¢c**" mmmxti
MOORAGE FACILITIES

DOCK PACE 1,000 LINEAR FEET

WATER DEPTH -35 FT MLLW

DOCK HEIGHT +25 FT MLLW
YBSSBL SUPPORT SYSTEMS

ELECTRICAL WATER

OILY WASTE DISPOSAL SEWER

COMPRESSED AIR STEAM

TELEPHONE

AVAILABLE SERVICES

HULL PRESERVATION, WATER-BLASTING, SANDBLASTING
AND COATING SYSTEMS

ENVIRONMENTAL SERVICES, WASTE DISPOSAL, TANK
CLEANING AND GAS FREEING (NORVAC)

CRANE SERVICES, TO 50 TONS
STEEL/ALUMINUM, FABRICATION AND REPAIR
PIPEFITTING AND FABRICATION
SHIPWRIGHT SERVICES

MACHINE SHOP, HYDRAULICS AND DIESEL REPAIR
SERVICES/ LATHES TO 35 FEET.



KBTCHIKAN SHIPYARD# INC.

DATA SHBBT

DRYDOCK

ABS CLASS +Al

LENGTH, OVERALL

LENGTH, OVER PONTOON
WIDTH, BETWEEN WINGWALLS
WIDTH, BETWEEN FENDERS

TOTAL LIFTING CAPACITY

43410"

38410"

Ino'o"

107'0"

9,600 LONG TONS

PONTOON DECK, APRON, & VEHICLE RAMP LOADING

FORK LIFTS 8,000

TRUCKS HS-20-44

MOBILE CRANES 5-10 SHORT TON, SWL
VESSEL SUPPORT SYSTEMS

ELECTRICAL OILY WASTE

LIGHTING COMPRESSED AIR

EMERGENCY GENERATOR

FIRE PROTECTION

SEWAGE COLLECTION

TELEPHONE

POTABLE WATER

LBS



KETCHIKAN SHIPYARD
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Ketchikan Shipyard, Inc.
OESCRIPT10K

AIR COHFRESSQR, 150 HP
AIR COMPRESSOR. 350 HP
CRANE) UINEWALL

CRANE, BAN RY

CRANE, 50 TON

FORM T

FORM IFT

FORM IfT, 8 ION
HANLIFT, 60 PI

Kanift NO*

FLATBED TRUCK, 1960, GREEN
VACUUM TRUCK, 1965. RED
FUEL TRUCK, 1957. GREEN
60 FOOT CONTAINER
PICKUP, 1982, WHITE
PICKUP. 1979, REB*MHT
PICMIP, 1976, GREEN
PICKUP, 1968, WHITE
FICMP, 1987, WHITE
PICKUP, 196V, RED
PICKUP, BLUE

RESTROOM TRAILER
TRAILER. HOJSINB

BEN SET, EM-PS, DRYDOCK
WASTEWATER OIL STOWASE TANK;
5L0F TANKS

BF.SC 17 1 AST

FRONT END LDR

FRONT END ICACER
HYDRAULIC PRESS

DRILL PRESS

IFOVRER

PIPE ThREADER/QUTTER
DRILL PRESS

PIPE THREADER/CUTTER
PINCH ROLL

LATHE. 1967

HORIZONTAL BCRING MLL
BOILER, AU1 STEAM

PAINT STILL (FURNACE), 1986
DRAIN CLEANER

RADIAL DRILL

LATHE, 13 | 50, 1989
VERTICAL BILL, 1989
BANDSAW

SANDRIASTER, 600 LB
SAMDBLASTER, 600 LB

Steai Cleaner

PRESS NASH, DIESEL 3500 PS1
PRESS NASH, 6A5 3500 PSI
WELDERS, 6 PACK, PORTABLES
WELDERS

WELDERS, 8 PACK

HEIKRS, 8 PACK

SANDBLAST POT, 1978

PAINT PUMP "

£ PAINT P"JHS

OIL CONTAINMENT BOOH
HOOPING LINES

SPORt-"ONER CABLE

SERVICE HCStS

Equipient List
HAKE

SULLAIR
SULLA I
HANITEI
CASCADE
DROVE
HYSTER
CLARK
HYSTER
HYSTER

IL8

FORD

6HC

CHEV

TSPT EQUIP
FORD

CREV

6NC

CHEV

FORD

DODGE

MAZDA
BELCO SPACE
6APRISON
CATERPILLAR
kardrock const
UNKNOWN
ELLIS
HOUSH
BOBCAT

DANE
WAIKER-TURNER
HUBEA

RIGID

ORBIT
TOLEDO BEAVER
BERTSCH
LIS
BLIDDEN I LEWIS
YORK POWER
RENZHANN
RIGID
FOSDICK
EwCo
SUPERHAI

DO ALL
ELEHCO
CLEHCO
HOTSY
KUBOTA
HONDA
HILLER
HILLER
HILLER
HILLER

CAB

6RACO
SPEE-Fi0O 35:1
SEASPAN
UNKNOWN
UNKNOWN

UNKNOWN

HODEL S/H

?0-]30L 003-70386
255-350H 003-70385
HS-2600 86066

15-T P5776

RT-75S 39169

H-60C 0050226318
CFY200LB 25-682-1162
peoA A016D5037A
T60A 6122
90/JLG-ACH 0309016026
F-752 F75EUC73936
DS F7012L

3800 6JSL1035
F-250

C-20 CCL239721529?
HS-25 TKU2661523565
C-20 1GCDC16263E163755
F-150 2FTCF15YGC866090
D-100 1161789618
11 9292

3606TA 2WD3fi56
10.000 SAL

AUCTION?

H-60 28AH1320

H371 2001

75H 132e27

113*61 0001359

HPS 250 0150885-613-600
300

OR2501F 2-600729
1-2-6 692625

6762

3220/26 66697

350-T
5PHC150-N3-965-9822-H-33069
6551 H20N

K1500A 23712
1-116-A

111-3560 6929
YCH-1-1/2VB 90620136
C-9v 296-76238
2652 7077

2652 7079

56308 H136620689
CW30Q6HDK 117560

3006 H/A

HARK VIIT  HK326903

BI6 50 JO 15556

HARK Will 30695250
HARK VIl HF370070

6000 LB 15830

KING

961862 11305/11226
CITY KTH

CITY KTN

CITY KTN

CITY KTH



1. CALL MEETING TO ORDER

2. NOTE THE DATE: Thursday, May 9th, 1991
NOTE TIME:

3. ROLL CALL OF MEMBERS PRESENT

DURING TODAYS MEETING WE WILL TAKE UP:
HB 305 - visions of
a insurance
HB 310 - Repealing the sunset provisions of
instate maintenance of state marine
IS .S bill is being teleconferenced to
Seward and Ketchikan.

INTRODUCE ANY SPECIAL GUESTS OR V.Il.P.s

6. REQUEST ANY PERSONS WISHING TO TESTIFY TO SIGN THE
WITNESS REGISTER

ANNOUCEMENTS AT CLOSE OF MEETING

7. THE NEXT MEETING OF THE HOUSE TRANSPORTATION
COMMITTEE WILL BE:

We are now on the 24 hour rule for bill scheduling

8. ADJOURN MEETING. NOTE TIME OF ADJOURNMENT.
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Copies of minutes listed below were originally included
in this file. The minutes are available on the STAIRS
database CMPR. In order to save space copies of minutes
have not been left in the files.

Mary Van Nimwegen
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