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I iB  1 7 5 -A p p ro p ria tio n  to  th e  A lask a  m a r in e  h ig h w ay  sy stem  v esse l 
re p la c e m e n t  fu n d

H B 175 w ould  a p p ro p r ia te  $45 m illion  d o lla rs  in to  th e  v esse l re p la ce m e n t fu n d  
w h ich  w as c re a te d  by  th e  le g is la tu re  la s t  session .

T h e  D e p a r tm e n t of T ra n s p o r ta t io n  a n d  P ub lic  F a c ilitie s  e s tim a te s  th a t  i t  w ill cost 
$29 m illion  to  re p la c e  a  sm all, feed er ferry , $39 m illio n  to  rep lace  a  m id-sized  
ocean-go ing  v e sse l a n d  $102  m illio n  to rep lace  a  la rg e  v esse l su ch  a s  th e  
C olum bia . T h e  a v e ra g e  ag e  o f o u r flee t is  ap p ro x im a te ly  23 y e a rs  a n d  i t  w ould cost 
over $300 m illio n  to  re p la ce  a ll vesse ls. In  th e  fle e t co n d itio n s  su rv ey , w h ich  w as 
j u s t  re le a se d  by  D O T /P F , a n  e s tim a te  for re fu rb ish in g  o u r  e n tire  flee t to o p e ra te  
th ro u g h  th e  tu r n  o f th e  c e n tu ry  could be as  h ig h  a s  $92 m illion .

W hen  th e  v e sse l re p la c e m e n t fu n d  w as e s ta b lish e d  l a s t  y e a r , i t  w as a n tic ip a te d  
th a t  a n n u a l  a p p ro p r ia tio n s  w ould  be m ade  to th e  fu n d . G o v ern o r C ow per h a d  
in c lu d ed  $45 m illio n  in  h is  o rig in a l b udget. U n fo rtu n a te ly , G o v ern o r H ick le  d id  
n o t in c lu d e  a n y  fu n d in g  for th is  p roposa l in  h is  c u r r e n t  b u d g e t.

In  y o u r p a c k e t you  w ill see  le t te r s  o f su p p o rt for fu n d in g  o f th e  re p la ce m e n t fu n d  
from  c o m m u n itie s  a n d  b u s in e s s e s  in c lu d in g  A la sk a  E lec tr ic  L ig h t a n d  P o w er in  
J u n e a u , th e  C ity  a n d  C h a m b e r o f  C om m erce o f H a in e s , C ra ig , S itk a  an d  
T e n a k e e .



Department of Transportation 
and Public Facil it ies

POSITION
PAPER

BILL N O : 

TITLE:

HB 175 APPROVED:

An Act making an appropriation to 
the Alaska Marine Highway System 
Vessel Replacement Fund; and 
providing for an effective date.

DATE: March 7, 1991

In early  1990, th e  A laska  M arine  H ig h w ay  System  co m m issio n ed  a su rv ey  
o f the  fleet in  o rd e r  to  d e te rm in e  the  level of in v estm en t n ecessa ry  to 
m a in ta in  the  sh ip s  in  good  co n d itio n  over the nex t 15 y ears. T he 
p re lim in a ry  re su lts  sh o w  a d e m an d  for in v estm en t fu n d s  in  excess o f the  
h is to rica l a llocation  of fed era l funds. The cap ita liza tio n  of th e  vessel 
rep lacem en t fu n d  w ill c rea te  an  a lte rn a tiv e  fu n d in g  so u rce  fo r th e  fleet, 
w h ich  w ill a llow  the A lask a  M arine  H ighw ay  S ystem  to  c o n tin u e  to m eet 
its m ission  o f p ro v id in g  basic  m arin e  tran sp o rta tio n  to  th e  coasta l 
co m m u n ities  of th e  s ta te . T he D ep artm en t of T ra n sp o rta tio n  a n d  P ublic  
Facilities su p p o rts  th e  leg isla tion .

T he  A laska M arin e  H ig h w a y  System  Vessel R ep lacem en t F u n d  w as 
c rea ted  in  1990 fo r the p u rp o se  o f financing  the  re p lacem en t a n d  
re fu rb ish m en t of A laska  M arine  H ig h w ay  System  vessels. T h e  A laska 
M arine  H ig h w ay  System  consists o f 8 vessels ran g in g  in  ag e  from  14 to 28 
y ears. Each vesse l req u ire s  p e rio d ic  re fu rb ish m en t in  o rd e r  to  m a in ta in  a 
safe  an d  a d e q u a te  level o f  service. This re fu rb ish m en t in c lu d e s  all 
co m p o n en ts  o f  the  vessels, in c lu d in g  hotel an d  p u b lic  a reas , as w ell as 
m ajo r m echan ical system s. In the  la s t several y ears , vesse l re fu rb ish m en t 
p ro jects have  b een  p rim arily  financed  w ith  federal h ig h w a y  fu n d s . The 
sy stem 's  sh are  o f the  FH W A  fu n d s  received  by  the s ta te  h a s  b een  
ap p ro x im a te ly  $9 m illion  a  year.

Fo r Further Information contact Katy McHugh at 465-3900.



ALASKA ELECTRIC LIGHT AND POWER COMPANY 612 W. Willoughby Ave . Juneau. AK 99801-1798

F e b r u a r y  26, 1991

T h e  H o n o r a b l e  W a l t e r  H i c k e l
G o v e r n o r
S t a t e  of A l a s k a
P.O. B o x  A
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  G o v e r n o r  Hick el,

T h i s  is t o  e x p r e s s  m y  s t r o n g  s u p p o r t  for a n  a p p r o p r i a t i o n  of 
at  l e a s t  $45 m i l l i o n  in 1 9 9 1  t o  t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  
v e s s e l  r e p l a c e m e n t  fund.

T h e  M a r i n e  H i g h w a y  S y s t e m  is v i t a l  to a l l  o f  A l a s k a ,  n o t  
j u s t  S o u t h e a s t  A l a s k a .  I t ' s  f l e e t  is a g i n g  r a p i d l y .  A n  
o p p o r t u n i t y  e x i s t s  n o w  t o  p u t  a s i d e  s o m e  of t h e  w i n d f a l l  r e v e n u e s  
c o m i n g  t o  t h e  S t a t e ,  in a m a n n e r  w h i c h  w i l l  s p r e a d  s o m e  o f  t h e  
b e n e f i t s  o v e r  m a n y  y e a r s  o f  s e r v i c e  to all  A l a s k a n s .

T h a n k  y o u  for c o n s i d e r i n g  t h i s  v e r y  i m p o r t a n t  a p p r o p r i a t i o n .

V e r y  t r u l y  you rs ,

J a m e s  S. W e b b  
P r e s i d e n t

V t-CTi OC.



Haines C ham ber  or  Comm erce 
Post Orrice Box 518 

Haines. A laska 9 9 8 2 7

February 26, 199 1

Honorable Walter J. Hickel 
Governor of Alaska 
Office of the Governor 
P, 0, Box A
Juneau, Alaska 99811-0101

Re: V e sse l R e p la c e m e n t  F u n d in g  
A la sk a  M a r in e  H ig h w a y  S y s te m

Dear Governor Hickel:

On behalf of the Haines Chamber of Commerce, I urge you to include 
in your FY92 Capital Budget adequate funds for vessel replacement 
to the Alaska Marine Highway System. This is an important capital 
project for all o.' us who depend on the ferry system.

There can be no doubt as to the importance of the ferry system to 
the economies of Southeast and Southwest Alaska. The 
maintenance needs of the aging fleet are well-documented in the 
Alaska Marine Highway System Plan, as are the growth needs of 
existing ports of call and demands for expansion of the system.

The enabling legislation is in place. Vessel replacement will be a 
popular and practical investment in our future.

Sincerely,

Patty A. Glackin 
President

PG/as
cc: Rep. Fran Ulmer



Prince of Wales Chamber of Commerce
P.O. Box 4 9 7  

Craig, A laska 9 9 9 2 1  
9 0 7 - 8 2 6 - 3 8 7 0

F e b r u a r y  26, 1990

H o n o r a b l e  W a l t e r  Hickel 
G o v e r n o r  , S t a t e  of Al a s k a  
P. 0. Box  A 
J u n e a u ,  Ak 9 98 11

De a r G o v e r n o r ,

Th e C i t i z e n s  of P r i n c e  of W a l e s  I s l a n d  ar e  h e a v i l y  
d e p e n d e n t  on  the M a r i n e  T r a n s p o r t a t i o n  S y s t e m .  It 
t r a n s p o r t s  our fo od  a n d  m o s t  o t h e r  p r o d u c t s  n e c e s s a r y  to our 
w e l l - b e i n p .  We  al so  d e p e n d  h e a v i l y  on  it for i n d iv id ua l  
t r a n s p o r t a t i o n  to p r o f e s s i o n a l  s e r v i c e s  ( m e d i c a l ,  h o s p i t a l ,  
d e n t a l ,  le gal and  e tc ) tha t a r e  not a v a i l a b l e  to u s on the 
I s l a n d .  W e  s h i p  mo s t of t h e  s e a f o o d  h a r v e s t e d  here o n th e  
W e s t  C o a s t  v i a  the f e r ry  s y s t e m .

Th e p o p u l a t i o n  of P r i n c e  of W a l e s  is n o w  ov er  70 00  y e a r - a -  
r o u n d  w i t h  near d o u b l e  of t h a t  d u r i n g  the " w o r k i n g  s e a s o n "  
M a r c h  to O c t o b e r .  We have  5 m a j o r  c o m m u n i t i e s  b e s i d e s  
n u m e r o u s  l o g g i n g  c a m p s  a nd  s m a l l  u n o r g a n i z e d  s e t t l e m e n t s .
We  h a v e  b e c o m e  ve r y d e p e n d e n t  o n  t h e  f e r r i e s  to c o n n e c t  u s  
to t h e  s e r v i c e s  that we need.

You i n d i c a t e d  ear li er  t ha t  yo u  w a n t e d  to pu t  th e S t a t e ’s 
r e s o u r c e s  to w o r k  by u p g r a d i n g  our  a g i n g  f l e e t  of f e r r i e s  
a n d  e s t a b l i s h i n g  a ve ss e l  r e p l a c e m e n t  f u n d .  In your 
r e c e n t l y  s u b m i t t e d  b u d g e t s  yo u  i n c l u d e d  o n l y  $4 m i l l i o n  of 
the $7 m i l l i o n  that is n e e d e d  to m e e t  th e  D i v i s i o n ’s need  
for F Y  91 a n d  you d i d n ’t m e n t i o n  the v e s s e l  r e p l a c e m e n t  
f u n d .

W e  f o u n d  t h i s  a l a r m i n g  c o n s i d e r i n g  the c o n d i t i o n  of the 
v e s s e l s  a n d  the 2 day a w e e k  s c h e d u l e  t h a t  we a r e  s t r u g g l i n g  
w i t h  t h i s  w i n t e r .

The M a r i n e  H i g h w a y  is d e s p e r a t e l y  n e e d e d  to s u p p o r t  tne 
p r e s e n t  e c o n o m y  and  to p r o v i d e  p a r t  of th e i n f r a s t r u c t u r e  
n e e d e d  if we  ar e  to m a i n t a i n  a n d  i m p r o v e  the  e c o n o m y  of all 
of the S t a t e ,  not just S o u t h e a s t  A l a s k a .  We felt  you 
u n d e r s t o o d  ho w  i m p o r t a n t  t h i s  M a r i n e  link was.  S o u t h e a s t e r n  
is not th e o n l y  one  wh o  b e n e f i t s  f r o m  t h i s  H i g h w a y  - the 
e n t i r e  S t a t e  do es.  $8.4 m i l l i o n  of the r e v e n u e  g o i n g  in t o 
S o u t h c e n t r a l  is d i r e c t l y  a t t r i b u t e d  to t h e  f e r r y  sy st em.

CRAIG • KLAWOCK • HYDABURG • THORNE BAY • COFFMAN COVE



Prince of Wales Chamber of Commerce
P.O. Box 4 9 7  

Craig, Alaska 9 9 9 2 1  
9 0 7 -8 2 6 - 3 8 7 0

When you were Governor before, you had the foresight to 
realize the importance of this transportation link and 
contributed much to its development. We were expecting the 
same commitment based on your earlier comments.

It is a State Highway and we urge you to include the funding 
needed to maintain and upgrade it when you do your next 
capital budget for Fy 92.

R e s p e c t f u l l y ,

Prince of Wales Chamber of Commerce 
Barbara Permenter , President

CRAIG • KLAW O C K  • HYDABURG * THORNE BAY • COFFMAN COVE



City of Tenakee Springs 

RESOLUTION 91-13

in the Council 

February 28, 1991

Introduced by the 
Council President

A RESOLUTION REQUESTING THAT FUNDING 

FOR VESSEL REPLACEMENT FOR THE ALASKA MARINE HIGHWAY SYSTEM 
BE INCLUDED IN THE BUDGET FOR FISCAL YEAR 1992 "

WHEREAS, money for vessel replacement in the Alaska Marine Highway System has
not been included in the capital or supplemental budget bills;

WHEREAS, the City of Tenakee Springs relies on the Alaska Marine Highway for

all transportation needs;

WHEREAS, maintaining the present fleet is only a part of preserving an ongoing

Alaska Marine Highway System; and

WHEREAS, vessel replacement is a necessary part of an Alaska M a - ^ue Highway
System that will be responsive to basic transportation needs of many 

Alaskans and of visitors to Alaska;

THEREFORE BE IT RESOLVED by the Common Council of the City of Tenakee Springs, 

Alaska to urge that funds for vessel replacement in the Alaska Marine 
Highway System be included in the appropriate budget bill this fiscal 

year.

BE IT FURTHER RESOLVED to direct the city clerk to forward Resolution 91-13 to 
Governor Hickle, Commissioner Turpin, and Legislators Ulmer, Eliason 

and Grussendorf.

ADOPTED 5 AYES, 2 ABSENT THIS 28TH DAY OF FEBRUARY 1991

Ruth M. Bo-ger, V^te-Mayor 

Acting Cc>j.»cil President 

ex officio MAYOR



City and Borough of Sitka

Office of the Governor 
P 0 Box A
Juneau, Alaska 99811-0101

Re: Vessel Replacement Fund for the Alaska Marine Highway System.
Dear Governor Hickel:

The Alaska Marine Highway System is critical to Southeast/Coastal Alaskans for basic 
transportation, economic development and regional interaction. State funding for the 
sy''.em has decreased over the past five years resulting in steadily diminished levels of 
service to Southeast Alaska.

The City and Borough of Sitka and the Southeast Conference urges the regular 
commitment of funds to the Vessel Replacement Fund created by the last legislature, 
which, accumulated over a period of years, will cover capital costs to rebuild or construct 
new equipment and facilities for the Marine Highway system.

Your se<. md capital budget for FY92, to be introduced in March, is the opportunity to 
accomplish what you said you’d do when you visited Sitka last fall: "invest in Southeast’s 
economy by putting resources in to rebuilding our aging fleet of ferries."

We call upon your support.

City and Borough of Sitka

cc: Assembly
Southeast Conference
Frank Turpin, Commissioner DOTPF
Lloyd Jones
Senator Richard ’Dick’ Eliason 
Representative Ben Grussendorf

304  L A K E  S T R E E T .  S I T K A ,  A L A S K A .  9 9 8 3 5

The Honorable Walter Hickel February 28, 1990



P.O. BOX 1049 
HAINES, ALASKA 99827
(907)766-2231 • TOURISM (907) 766-2234 • FAX (907)766-3179

Cl l'Y OF HAINES, ALASKA

< o w
G o v e r n o r  W a l t e r  H i c k e l F e b r u a r y  26, 1991
P.O. B o x  A
J u n e a u ,  A K  9 9 8 1 1 - 0 1 0 1

Re: A l a s k a  M a r i n e  H i g h w a y  S y s t e m

D e a r  G o v e r n o r  Hi c k e l :

T h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  is the main, ar d in s o m e  p l a c e s  
t h e  on ly,  h i g h w a y  in S o u t h e a s t  an d  m a n y  p a r t s  of S o u t h w e s t  A l a s k a .  
It is a v i t a l  y e a r - r o u n d  t r a n s p o r t a t i o n  l i n k  b e t w e e n  i s o l a t e d  
c o m m u n i t i e s .  T h e  s y s t e m ' s  v e s s e l s  are  o l d  and s o m e  are in n e e d  of 
r e f u r b i s h m e n t  or  r e p l a c e m e n t .  I se e t h a t  the n e w  b u d g e t s  d o  not. 
i n c l u d e  a n y  f u n d i n g  for the  r e f u r b i s h m e n t  an d  r e p l a c e m e n t  n e c e s s a r y  
f o r  l o n g - t e r m  c o n t i n u o u s  s e r v i c e .  T h e  f e r r y  s y s t e m  d r a f t  p l a n  
d a t e d  J a n u a r y ,  1990, s u p p o r t s  as a p r i o r i t y  i n s t i t u t i n g  a v e s s e l  
r e f u r b i s h m e n t / r e p l a c e m e n t  p r o g r a m .

T h e  i m p o r t a n c e  of th i s i n v e s t m e n t  is c r i t i c a l  for the h e a l t h  of the 
w h o l e  A l a s k a n  e c o n o m y .  S o u t h e a s t  s u p p l i e s ,  via the f e r r y  s y s t e m ,  
a s i g n i f i c a n t  p o r t i o n  of the t o u r i s t s  w h o  g o  on to A n c h o r a g e  a n d  
F a i r b a n k s .

T h e  A l a s k a  M a r i n e  H i g h w a y  Sy st em , w h e n  f o r m e d  s h o r t l y  a f t e r  
S t a t e h o o d  at t h e  b e h e s t  of the S o u t h e a s t  C o n f e r e n c e ,  was p u t  i n t o  
p l a c e  to be an  e x t e n s i o n  of the S t a t e  of A l a s k a  r o a d  s y s t e m .  T h e  
f e r r y  s y s t e m  is a v i t a l  r o a d  in S o u t h e a s t ,  t r a n s p o r t i n g  r e s i d e n t s ,  
t o u r i s t s ,  food, mail, s u p p l i e s ,  c a r s  an d  r e s o u r c e s .

P l e a s e  c o n s i d e r  i m p l e m e n t i n g  th e p r i o r i t y  r e c o m m e n d a t i o n  of the 
s y s t e m ' s  l o n g - t e r m  plan, as it is p r a c t i c a l  an d n e c e s s a r y .  I 
e n c o u r a g e  y o u  to f o l l o w  t h r o u g h  w i t h  y o u r  s t a t e m e n t  of l a s t  F a i r  
w h e n  y o u  s a i d  y o u  w o u l d  i n v e s t  in S o u t h e a s t ' s  e c o n o m y  by p r o v i d i n g  
t h e  r e s o u r c e s  to r e b u i l d  o u r  a g i n g  f l e e t  of f err ies . M a i n t a i n i n g  
a c o n s i s t e n t  l e v e l  of  s e r v i c e  is c r u c i a l .

T h a n k  y o u  for  y o u r  c o n s i d e r a t i o n  of th is  re qu e s t .

T r a n k  L. W a l l a c e  
M a y o r
C I T Y  O F  H A I N E S



Alaska State Legislature
P .O . H<»\ \

S ta le  <. upilitl 
Juneau, K laska JI

FOR IMMEDIATE RELEASE Contact:
March 1,1991 Kate Tesar

465-3824

ELIASQN & GRUSSENDORF PROPOSE FUNDING FOR REPLACING
MARINE HIGHWAY VESSELS

JUNEAU-Sitka's Senator Dick Eliason and Rep. Ben Grussendorf today 
introduced measures in the Senate and House which will appropriate $45 million 
to the Alaska marine highway system vessel replacement fund which was 
established to purchase new ferries or refurbish existing ferries.

"The average age of the ferries in the Alaska Marine Highway System is 22 
years," said Senator Eliason, President ui the Senate and prime sponsor of SB 155.
"The cost of replacing one of the smaller feeder ferries is between $17 and $25 
million, while the replacement costs of the larger ferries could run as high as $60 
million. In a year where the state may have additional dollars brought in by 
increased oil prices, I can think of no better investment than continued upgrading 
of our aging fleet."

Governor Cowper’s FY 92 capital budget had originally included $45 million to 
begin funding for new ferries, but this item was not included in the latest version 
of the budget which was recently submitted to the legislature by Governor Hickel.

"The Governor has been talking about funding for large capital projects across the 
state which will help boost local economies and supply Alaskans with 
employment," said Rep. Ben Grussendorf, Speaker of the House and prime 
sponsor of HB 175. "State ferry operations directly or indirectly contribute $142 
million annually to Alaska's economy and generate jobs for 915 Alaskans in 40 
communities across the state, ranking it the state's seventh largest employer."

-MORE-
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The Alaska Marine Highway system carried over 400,000 passengers and more 
than 110,000 vehicles last year. The ferries transported to or from the state one of 
every twelve Alaska visitors last year, with these passengers accounting for one 
out of every eight visitor dollars spent in Alaska.

Eliason and Grussendorf see this appropriation as the beginning of wha- could 
become a series of annual appropriations to the fund. As the cost of replacing 
ferries increases year after year, it only makes sense to begin funding this savings 
account so it may accrue interest and grow until vessel surveys are completed and 
the full costs of replacement or refurbishment of the ferries is known, they said.

SB 155 and HB 175 will be reviewed in the Transportation Committee and Finance 
Committee in each House.
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