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SPONSOR STATEM ENT

Represen tat ive  Cl i f f  Davidson

H O U S E  RILL 400 - "An Act relating to loans for the establishment 
of commercial fisheries development endowments; and providing for 
an effective date."

H O U S E  BILL 401 - "An Act making an appropriation for a loan to 
the Alaska Fisheries  Development  Foundation for a commercial  
f isheries development  endowment;  and providing for an effective

House Bill 400 and House Bill 401 are companion pieces of legislation 
that would  provide a state endowment  for the Alaska Fisheries 
Development Foundation (AFDF).

The endowment — which will be in the form of a loan, to be repaid in 
10 years - will provide AFDF with sufficient income for the next 
decade to continue with its mission of developing new fisheries and 
new seafood products in Alaska.

Since its founding in 1978, AFDF has compiled an impressive record 
of accomplishments ,  including the development of innovative new 
onshore processing techniques for surimi, flatfish, and arrowtooth 
flounder. Through a board of directors made up of experts in 
harvesting,  processing, and product development,  AFDF directs its 
research efforts toward practical  projects with applied and direct
economic return':. Due to AFDF's pioneering work, surimi production
is now a major industry in Alaska.

Along with private memberships. AFDF has operated primarily on 
federal funds provided by the Sal tonstal l-Kennedy Act. (Saltonstall- 
Kennedy funds come from tariffs on imported fish products.) Due to 
changing federal budget priorities, however, those funds have
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House Bill 400 &  house Bill 401

diminished and are increasingly unavailable. The very survival of 
AFDF is at stake today. Without a new source of funding, the 
Alaskan economy will not continue to enjoy the successes and 
benefits of an organization with a proven record of accomplishments; 
one that guides f isheries development  projects  that benefi t  all 
A laskans .

House Bill 401 is the appropriation bill. Section 1, the Legislative 
Findings, explains the situation and the purpose of the funding. The 
$5 million appropriation is a loan that will be repaid in full, though 
without interest,  in ten years. This will enable the legislature to 
reevaluate its goals for fisheries research and development.

House Bill 400 establishes the program — the commercial  fisheries 
development  endowment  loan — under which the funds will be 
appropriated. The endowment loan will be administered by the 
Department  of Commerce and Economic  Development.  The bill 
contains  a sunset  provision (Sec. 2) so the program will be 
automatically removed from the statute books when it is no longer 
n e e d e d .



ALASKA FISH ERIES DEVELOPMENT FOUNDATION ENDOWMENT

W hat I s  T he  F o u n d a t io n  And W hat I s  I t s  G o a l?

* T he A la s k a  F i s h e r i e s  D e v e lo p m e n t F o u n d a t i o n  (AFDF) i s  a  
p r i v a t e  n o n - p r o f i t  c o r p o r a t i o n  fo r m e d  i n  1978  b y  t h e  A la s k a  s e a f o o d  
i n d u s t r y  t o  s a t i s f y  t h e  r e s e a r c h  a n d  d e v e lo p m e n t  n e e d s  o f  A l a s k a ' s  
c o m m e r c ia l  f i s h i n g  i n d u s t r y .

* T he F o u n d a t i o n  a c t s  a s  a  c a t a l y s t  f o r  a l l  s e g m e n ts  o f  t h e  
s e a f o o d  i n d u s t r y ,  i n c l u d i n g  t h e  s c i e n t i f i c  a n d  r e s e a r c h  
c o m m u n i t i e s ,  t o  d e m o n s t r a t e  new  t e c h n o l o g i e s  a n d  i d e a s  f o r  t h e  
b e n e f i t  o f  A la s k a n  s e a f o o d  p r o d u c e r s ,  u s e r s ,  c o n s u m e r s  a n d  f i s h e r y  
m a n a g e r s .

W h at D oes T h e  F o u n d a t io n  Do?

* AFDF c o n c e p t u a l i z e s  a n d  a c q u i r e s  f u n d i n g  f o r  d e m o n s t r a t i o n  
p r o j e c t s  w h ic h  a l l o w  t h e  A la s k a n  s e a f o o d  i n d u s t r y  t o  t e s t  a n d  a p p l y  
new  t e c h n o l o g i e s  i n  p l a n t s  o r  a b o a r d  v e s s e l s  t h a t  e x p a n d  
o p p o r t u n i t i e s ,  i n c r e a s e  y i e l d s  a n d  m ake b e t t e r  u s e  o f  A l a s k a ' s  f i s h  
r e s o u r c e s .  T h e s e  a r e  p r o j e c t s  t h a t  fe w  c o m p a n ie s  c o u l d  a f f o r d  o r  
h a v e  t h e  a b i l i t y  t c  c o n d u c t  o n  t h e i r  ow n.

* AFDF d e m o n s t r a t i o n  p r o j e c t s  h a v e  h e l p e d  A la s k a n  f i s h e r m e n  a n d  
p r o c e s s o r s  d e v e l o p  new  h a r v e s t i n g  a n d  p r o c e s s i n g  t e c h n i q u e s ,  c r e a t e  
new  m a r k e t s  f o r  s e a f o o d  p r o d u c t s ,  e x p e r i m e n t  w i t h  new  p r o d u c t  
f o r m s ,  c r e a t e  e c o n o m ic  o p p o r t u n i t i e s  f o r  c o a s t a l  c o m m u n i t i e s ,  
r e d u c e  f i s h e r i e s  w a s t e ,  i n c r e a s e  y i e l d s  a n d  p i o n e e r  t e c h n o l o g i e s  
t h a t  r e t u r n  t h e  maximum b e n e f i t  t o  A la s k a n s  a n d  t h e  p e o p l e  o f  t h e  
U n i t e d  S t a t e s .

* I n  i t s  f i r s t  14 y e a r s ,  AFDF b r o u g h t  o v e r  $13 m i l l i o n  i n  
f e d e r a l  S a l t o n s t a l l - K e n n e d y  r e s e a r c h  a n d  d e v e lo p m e n t  f u n d s  t o  
A l a s k a ,  a n d  c o n d u c te d  h u n d r e d s  o f  s u c c e s s f u l  p r o j e c t s — m any o f  
w h ic h  b r o u g h t  m u l t i - m i l l i o n - d o l l a r  b e n e f i t s  t o  t h e  JL ask a  s e a f o o d  
i n d u s t r y  a n d  t o  s e a f o o d - d e p e n d e n t  c o m m u n i t i e s .

W h at H as AFDF A c c o m p lis h e d ?

* I n  t h e  p a s t ,  AFDF p r o j e c t s  h a v e :
-  P i o n e e r e d  s u r i m i  a n d  p o l l o c k  p r o d u c t i o n  t e c h n o l o g y  o n  s h o r e  

i n  A l a s k a ,  r e s u l t i n g  i n  a  $500  m i l l i o n / y e a r  i n d u s t r y  i n  A l a s k a ;
D e v e lo p e d  a  w h o le  new  f i s h e r y  b a s e d  on  A la s k a n  f l a t f i s h  

s p e c i e s ,  a  b o u n t i f u l  r e s o u r c e  t h a t  w as n o t  c o m m e r c i a l l y  u s e d  b e f o r e  
A FD F'S  p r o j e c t .  I n  t h e  f i r s t  t h r e e  y e a r s  s i n c e  A F D F 's  f l a t f i s h  
d e v e lo p m e n t  p r o j e c t ,  c o m m e r c ia l  f l a t f i s h  f i l l e t  p r o d u c t i o n  h a s  
a l r e a d y  b r o u g h t  $ 1 2  m i l l i o n / y e a r  i n t o  A l a s k a ' s  eco n o m y  a n d  h a s  n o t  
y e t  r e a l i z e d  i t s  f u l l  p o t e n t i a l ;

-  L ed  g r o u n d - b r e a k i n g  r e s e a r c h  i n t o  s u r i m i  p r o d u c t i o n  f ro m  
a r r o w t o o t h  f l o u n d e r ,  a  d e v e lo p m e n t  t h a t  c o u l d  l e a d  t o  a  s e c o n d  ra w  
m a t e r i a l  s o u r c e  f o r  s u r i m i  i n  A l a s k a ;

-  S p e a r h e a d e d  t h e  d e v e lo p m e n t  o f  n ew , p r o f i t a b l e  u s e s  f o r



s e a f o o d  p r o c e s s i n g  b y p r o d u c t s  t o  h e l p  s e a f o o d  p r o d u c e r s  t u r n  w a s t e  
i n t o  m a r k e t a b l e  p r o d u c t s ;

AFDF d e m o n s t r a t i o n  p r o j e c t s  h a v e  r e s u l t e d  i n  o v e r  2 ,0 0 0  
f u l l - t i m e  y e a r - r o u n d  j o b s ,  w h ic h  a r e  a  p e r m a n e n t  a d d i t i o n  t o  t h e  
A la s k a  e c o n o m y ; a n d

I d e n t i f i e d  a n d  r e a l i z e d  h u n d r e d s  o f  o p p o r t u n i t i e s  f o r  
f i s h e r m e n ,  p r o c e s s o r s  a n d  s e c o n d a r y  p r o c e s s o r s  t o  m ake f u l l e r  u s e  
o f  t h e  p r o t e i n  f ro m  A l a s k a ' s  f i s h ,  t o  r e a p  m o re  l o n g - t e r m ,  y e a r -  
r o u n d  b e n e f i t s  f ro m  A l a s k a ' s  f i s h e r i e s ,  a n d  t o  r e t u r n  m o re  b e n e f i t s  
t o  t h e  s t a t e  o f  A la s k a  a n d  t h e  p u b l i c .

Whv i s  AFDF P u r s u i n g  A S t a t e - F u n d e d  E ndow m ent?

* AFDF h a s  o b t a i n e d  a  v a s t  m a j o r i t y  o f  i t s  p r o j e c t  f u n d i n g  f ro m
t h e  f e d e r a l  S a l t o n s t a l l - K e n n e d y  p r o g r a m , w h ic h  w as s e t - u p  t o  f u n d  
i n d u s t r y  c o n c e i v e d  a n d  d i r e c t e d  d e v e lo p m e n t  p r o j e c t s .

* T h e  S a l t o n s t a l l - K e n n e d y  p r o g r a m , l i k e  m any f e d e r a l  p r o g r a m s ,
h a s  s u f f e r e d  c o n s i d e r a b l e  f u n d i n g  c u t s .  T h e s e  r e d u c t i o n s
a c c u r a t e l y  r e f l e c t  t h e  f u l l y  d e v e lo p e d  s t a t u s  o f  c o m m e r c i a l  
f i s h e r i e s  o p p o r t u n i t i e s  i n  m o s t  o f  t h e  U n i t e d  S t a t e s .  B u t ,  A l a s k a  
h a s  o n l y  r e c e n t l y  b e g u n  t o  d e v e lo p  i t s  c o m m e r c ia l  f i s h i n g  r e s o u r c e s  
b e y o n d  t r a d i t i o n a l  s p e c i e s  s u c h  a s  s a lm o n  a n d  c r a b ,  a n d  t h e s e  
f e d e r a l  b u d g e t  r e d u c t i o n s  a r e  l i m i t i n g  o n e  o f  t h e  g r e a t e s t  e c o n o m ic  
d e v e lo p m e n t  o p p o r t u n i t i e s  i n  t h e  c o u n t r y .

* AFDF i s  now s e e k i n g  a  f i s h e r i e s  d e v e lo p m e n t  e n d o w m e n t t o
e n s u r e  t h a t  A la s k a  c a n  c o n t i n u e  t o  r e a p  e c o n o m ic  b e n e f i t  f r o m  
s u c c e s s f u l  r e s e a r c h  a n d  d e v e lo p m e n t ,  a n d  t o  e n s u r e  t h a t  s u c h  
d e v e lo p m e n t  p r o j e c t s  r e m a in  w i t h i n  t h e  c o n t r o l  o f  A la s k a n  f i s h e r m e n  
a n d  p r o c e s s o r s ,  a n d  t h e  c i t i z e n s  o f  A l a s k a ,  a n d  a r e  n o t  c o n t r o l l e d  
b y  t h e  w h im s o f  f e d e r a l  f u n d i n g  a n d / o r  n a t i o n a l  p o l i t i c s .

* F i s h e r i e s  m ake u p  A l a s k a ' s  s e c o n d  m o s t  i m p o r t a n t  p r i v a t e  
i n d u s t r y ,  a n d  i t s  l a r g e s t  p r i v a t e  e m p lo y e r .  AFDF h a s  c o n t r i b u t e d ,  
d i r e c t l y  a n d  i n d i r e c t l y ,  t o  t h e  g r o w t h ,  s t a b i l i t y  a n d  
c o m p e t i t i v e n e s s  o f  t h i s  i n d u s t r y *  A la s k a  c a n n o t  a f f o r d  t o  a l l o w  
s u c h  a n  e f f e c t i v e  f o r c e  t o  b e  l o s t  d u e  t o  a  l a c k  o f  f e d e r a l  
f i s h e r i e s  f u n d i n g  p r i o r i t i e s .

Whv D o e s n ' t  I n d u s t r y  P ay  F o r  T he  E ndow m ent?

* I n d u s t r y  a l r e a d y  p r o v i d e s  m o re  t h a n  $ 3 5 0 ,0 0 0  d o l l a r s  e a c h  y e a r  
t o  t h e  o p e r a t i o n s  a n d  p r o j e c t s  o f  t h e  F o u n d a t i o n .

* T he F o u n d a t i o n  i s  a l s o  s o l i c i t i n g  en d o w m en t f u n d s  f r o m  p r i v a t e  
i n d u s t r y  a n d  a l r e a d y  h a s  m ade a  d e p o s i t  t o  t h e  e n d o w m e n t.

* T h e  b e n e f i t s  o f  h i g h  r i s k  i n d u s t r y  r e s e a r c h  a n d  d e v e lo p m e n t  
a c c r u e  t o  a l l  s e c t o r s  o f  A la s k a  a n d  i s  t h e r e f o r e  a n  i n v e s t m e n t  
w i t h i n  t h e  p u r v ie w  o f  S t a t e  e x p e n d i t u r e s .



FISCAL NOTE
STATE O F A LAS KA BILL NO. HB 400

1992 LEGISLATIVE SESSION

Revision D a t e : ___________________________________________________

Title: An Act relating to Fisheries Development

________ Endowment Loans________________________

Sponsor: Representative Davidson_______________

Requestor: Labor and Commerce____________________

D epartm ent Affected: Commerce & Econ. Dev.

b r u :  _iny.e.5MQHi;s____________________

C o m p o n e n t:________________________________________

COM PONENT 8ERIAL NO.

EXPENDITURE S/REVENUE8: (T h o u s a n d s  o f D ollars)

OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 96
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING U 0 0 0 0 0

CAPITAL I 0 ■ 0 0 0 0 1 _ _ 0

REVENUE FUND RESO UR CE: U 0 0 0 6 1 0

FUNDING: (T h o u s a n d s  o f D o llsrs)

GENERAL FUND "T T " 0 0 0 0 0
FEDERAL FUNDS
OTHER
FUND SOURCE:
TOTAL

P 0S IT 10N 8:

FULL-TIME
PART-TIME
TEMPORARY

Estim ate of current y ea r  Im pact:

ANALYSI8 (Attach a  s e p a ra te  p a g e  If n ec essa ry .)
HB 400 creates a new loan program for nonprofit corporations that promote the develop­
ment of commercial fisheries in the state. Companion bill, HB 401, would appropriate 
$5,000,000 for the purpose of making a loan to Alaska Fisheries Development Foundation. 
It is anticipated that this is the only loan that would-be made in the near future and, 
thus, no new funds would be needed to implement thii '

P raparad  By:  Martin J. Richard. Director — Phons:  455-2510-

division: Investments________________, D sjs: M

Approvsd by Commlsslonsr: Glenn A. Old;
7

 --------  y-
A gsncy:  Department of Commerce & Economic .Development.  O a t s : ____ / ' 2 - f ' ______

Distribution (by p rsp srsr): Lag. R n ., Laglsiatlva S ponso r, R aquasto r, OMB/DSR, Gov. Lagls. Ofc., and  Im pactad Agancy(las).
P sg a  _1 of 1
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H B  400  (401): "An A ct r e la t in g  to  F is h e r ie s  D ev e lo p m en t
E n d o w m e n t L oans."

H B  400 e s ta b lish e s  a  n ew  p ro g ra m  th a t  a llow s th e  d e p a r tm e n t to  m a k e  lo an s  to  
e s ta b lis h  en d o w m en ts  fo r su p p o r t  o f  com m ercia l f ish e rie s  d ev e lo p m en t re se a rc h  
p ro jec ts  in  th e  s ta te .  T h e  lo a n s  w ou ld  be m ad e  to  n o n p ro f it co rp o ra tio n s  
in c o rp o ra te d  fo r th e  p u rp o se  o f p ro m o tin g  th e  d ev e lo p m en t o f  com m ercial 
f ish e rie s  in  th e  s ta te .  T h e  lo a n s  w ou ld  b e  te n -y e a r , zero  in te re s t ,  u n sec u re d  
lo a n s  d u e  in  fu ll a t  m a tu r i ty .  R ec ip ien ts  w ou ld  be  re q u ire d  to p ro v id e  fin an c ia l 
in fo rm a tio n  re la t in g  to  th e  e n d o w m en t a n d  w ou ld  be su b je c t to  a u d i t  by  th e  
le g is la tiv e  au d ito r.

H B  401 w ou ld  a p p ro p r ia te  $5 ,000 ,000  to  th e  d e p a r tm e n t fo r th e  p u rp o se  o f 
m a k in g  a  lo an  u n d e r  th is  p ro g ra m  to  th e  A la sk a  F is h e r ie s  D evelopm en t 
F o u n d a tio n .

T h e  d e p a r tm e n t is  n e u tr a l  on  th is  leg is la tio n .

(H Z # /-  .
G le n n  A. O lds, C o m m issio n er

D a te : *

G A O /G W /dgll327D -2
01 2 4 9 2 a



A P r o p o s a l  
To E s t a b l i s h  a n  E ndow m ent t o  P e r p e t u a t e  
I n d u s t r y - D i r e c t e d  F i s h e r i e s  D e v e lo p m e n t

I n  A la s k a

S u b m i t t e d  f o r  C o n s i d e r a t i o n  t o  t h e  
A la s k a  S t a t e  L e g i s l a t u r e  

J a n u a r y  1 9 9 2

b y

A la s k a  F i s h e r i e s  D e v e lo p m e n t F o u n d a t i o n ,  I n c .  
5 08  W est S e c o n d  A v e n u e , S u i t e  212 

A n c h o r a g e ,  A la s k a  9 9 5 0 1  
P h o n e : (9 0 7 )  2 7 6 -7 3 1 5

F a x  (9 0 7 )  2 7 1 -3 4 5 0



A b s t r a c t

T he  c o m m e r c ia l  s e a f o o d  i n d u s t r y  o f  A la s k a  p r o p o s e s  t h a t  t h e  A la s k a  
L e g i s l a t u r e  e s t a b l i s h  a n  e n d o w m en t f o r  c o m m e r c ia l  f i s h e r i e s  
d e v e lo p m e n t  i n  A l a s k a .

T h e  A la s k a  F i s h e r i e s  D e v e lo p m e n t  F o u n d a t io n  s i n c e  1 9 7 8  h a s  
i n i t i a t e d  a n d  l e d  s e a f o o d  i n d u s t r y  d e v e lo p m e n t  p r o j e c t s  t h a t  h a v e  
h e l p e d  c r e a t e  new  f i s h e r i e s  i n  A l a s k a ,  h a v e  g r e a t l y  e x p a n d e d  t h e  
s t a t e ' s  s e a f o o d  p r o c e s s i n g  a n d  e x p o r t i n g  c a p a c i t y ,  a n d  h a v e  
c o n t r i b u t e d  s i g n i f i c a n t l y  t o  A l a s k a ' s  e c o n o m ic  g r o w th  a n d  
d i v e r s i f i c a t i o n .

A la s k a  F i s h e r i e s  d e v e lo p m e n t  F o u n d a t i o n  i s  t h e  f o r c e  b e h i n d  t h e  
s u c c e s s f u l  d e m o n s t r a t i o n  o f  l a r g e - s c a l e  s h o r e - b a s e d  g r o u n d f i s h  
p r o c e s s i n g ,  t h e  n a t i o n ' s  f i r s t  s u r i m i  p r o c e s s i n g  p l a n t ,  a n d  a  f u l l -  
s c a l e  f l a t f i s h  f i l l e t i n g  p l a n t .  O v e r  t h e  l a s t  14 y e a r s ,  AFDF h a s  
b r o u g h t  n e a r l y  o n e  m i l l i o n  d o l l a r s  p e r  y e a r  o f  f e d e r a l  r e s e a r c h  
f u n d s  i n t o  A l a s k a .

Now, b u d g e t  r e s t r i c t i o n s  a n d  p r i o r i t y  c h a n g e s  i n  t h e  f e d e r a l  
f i s h e r i e s  i n d u s t r y  g r a n t s  p r o g r a m  h a v e  c a u s e d  s e v e r e  r e d u c t i o n s  i n  
f e d e r a l  f u n d i n g  f o r  f i s h e r i e s  d e v e lo p m e n t  p r o j e c t s .  T h e s e  c h a n g e s  
h a v e  c l o s e d  a t  l e a s t  f o u r  o f  t h e  o r i g i n a l  s e v e n  i n d u s t r y - d i r e c t e d  
f i s h e r i e s  d e v e lo p m e n t  f o u n d a t io n s ;  i n  t h e  U .S .

B u t  m any o f  t h e  c o m m e r c ia l  f i s h e r i e s  o f  A la s k a  r e m a in  d r a m a t i c a l l y  
u n d e r d e v e l o p e d .  I t  i s  v i t a l l y  i m p o r t a n t  t h a t  t h e  S t a t e  o f  A la s k a  
c o n t i n u e  t o  p u r s u e  i n d u s t r y - d i r e c t e d  f i s h e r i e s  d e v e lo p m e n t  r e s e a r c h  
f o c u s i n g  o n  new  s p e c i e s  a n d  o n  new  p r o c e s s i n g  t e c h n o l o g i e s .  I t  i s  
a l s o  c r u c i a l  t h a t  t h e s e  d e v e lo p m e n t  e f f o r t s  b e  d i r e c t e d  b y  t h e  
s e a f o o d  i n d u s t r y — a n d  d e s i g n e d  w i t h  r e s o u r c e  c o n c e r n s  i n  m in d — a n d  
r e m a in  i n d e p e n d e n t  o f  t h e  c a p r i c e s  o f  t h e  f e d e r a l  b u d g e t a r y  
p r o c e s s .  An en d o w m en t o f  f i v e  m i l l i o n  d o l l a r s  f r o m  t h e  S t a t e  o f  
A la s k a  t o  b e  m a tc h e d  w i t h  i n d u s t r y  c o n t r i b u t i o n s ,  i s  p r o p o s e d  a s  
a  m e an s  t o  p e r p e t u a t e  t h e  a d m i n i s t r a t i o n  a n d  f u n d i n g  o f  c r u c i a l  
i n d u s t r y - d i r e c t e d  s e a f o o d  r e s e a r c h  a n d  d e v e lo p m e n t  i n  A l a s k a .



I .  AFDF: A p r o v e n  l e a d e r  i n  f i s h e r i e s  d e v e lo p m e n t  f o r  A l a s k a

A l a s k a  F i s h e r i e s  D e v e lo p m e n t F o u n d a t io n  (AFDF) o p e n e d  i n  M arch  
1 9 7 8 ,  a f t e r  A la s k a n  f i s h e r m e n  a n d  p r o c e s s o r s  j o i n e d  t o g e t h e r  t o  
b r i n g  f e d e r a l  f i s h e r i e s  d e v e lo p m e n t  g r a n t s  t o  A la s k a  an d  a p p l y  th e m  
to w a r d  n e e d e d  d e v e lo p m e n t  p r o j e c t s .  T h e  F o u n d a t i o n  w as f o r m e d ,  
a l o n g  w i t h  o t h e r  r e g i o n a l  f o u n d a t i o n s  a c r o s s  t h e  U . S . ,  t o  b r i n g  
hom e r e s e a r c h  f u n d s  f ro m  t h e  f e d e r a l  S a l t o n s t a l l - K e n n e d y  (S -K ) 
p r o g r a m ,  w h ic h  w as s e t  u p  b y  C o n g r e s s  t o  f u n d  d o m e s t i c  s e a f o o d  
i n d u s t r y  r e s e a r c h  a n d  d e v e lo p m e n t  a c t i v i t i e s .

T h e  S -K  g r a n t s  p ro g r a m  w as c r e a t e d  t o  s t r e n g t h e n  t h e  U .S .  f i s h i n g  
i n d u s t r y  i n  t h e  f a c e  o f  i n c r e a s i n g  f o r e i g n  c o m p e t i t i o n  a n d  
f l u c t u a t i n g  r e s o u r c e s .  S-K  f u n d s  com e f r o m  a  p o r t i o n  o f  t a r i f f s  o n  
i m p o r t e d  s e a f o o d  a n d  s e a f o o d  p r o d u c t s .  T h e s e  f u n d s  h a v e  b e e n  m ade 
a v a i l a b l e  a n n u a l l y  v i a  a  n a t i o n w i d e  c o m p e t i t i v e  p r o c e s s .

When t h e  S-K  p ro g r a m  b e g a n ,  m em b ers  o f  t h e  A la s k a  s e a f o o d  i n d u s t r y  
c o l l e c t i v e l y  d e c i d e d  t h a t ,  t o  d i r e c t  t h e s e  f u n d s  t o w a r d  p r o j e c t s  
w i t h  t h e  b r o a d e s t  b e n e f i t  a n d  a  r e a l i s t i c  c h a n c e  o f  s u c c e s s ,  i t  
w o u ld  b e  b e s t  t o  m a x im iz e  t h e  i n d u s t r y ' s  c o n t r o l  o f  t h e  p r o j e c t s  
a n d  m in im iz e  t h e  g o v e r n m e n t 's .  T he F o u n d a t i o n  w as  o r g a n i z e d  t o  
r e p r e s e n t  t h e  i n d u s t r y ;  i t s  m em bers i n c l u d e  h a r v e s t e r s ,  p r o c e s s o r s ,  
a n d  s u p p o r t  i n d u s t r y  r e p r e s e n t a t i v e s .  E v e r y  y e a r  AFDF m em b ers  a n d  
t h e  B o a rd  o f  D i r e c t o r s ,  w i t h  i n p u t  f ro m  a l l  l e v e l s  o f  t h e  i n d u s t r y ,  
s e t  t h e  F o u n d a t i o n 's  p r i o r i t i e s  a n d  t h e  s t a f f  d e s i g n s  p r o j e c t  
p r o p o s a l s  f o r  t h e  S -K  f u n d i n g  c o m p e t i t i o n  b a s e d  o n  t h e s e  
p r i o r i t i e s .  T h i s  c o m b in a t io n  o f  s t r o n g  i n d u s t r y  p a r t i c i p a t i o n  a n d  
t h e  c o m p e l l i n g  s e a f o o d  d e v e lo p m e n t  o p p o r t u n i t i e s  i n  t h e  N o r th  
P a c i f i c  h a v e  p r o d u c e d  a n  o u t s t a n d i n g  r e c o r d  o f  a c c o m p l i s h m e n t  f o r  
AFDF.

I I .  A F D F 's  f i s h e r i e s  d e v e lo p m e n t  a p p r o a c h  a n d  a c c o m p l i s h m e n t s

A la s k a  F i s h e r i e s  D e v e lo p m e n t  F o u n d a t i o n 's  p r o j e c t s ,  f ro m  s a l t  c o d  
t o  s u r i m i  t o  f l a t f i s h  f i l l e t i n g  t o  new  b y p r o d u c t s  p r o c e s s i n g  
t e c h n i q u e s ,  l a i d  t h e  g ro u n d w o rk  f o r  a  g o o d  p a r t  o f  A l a s k a ' s  c u r r e n t  
g r o u n d f i s h  i n d u s t r y .  T he s u c c e s s  o f  t h e s e  p r o j e c t s  a l s o  
d e m o n s t r a t e s  t h e  f o r e s i g h t  a n d  e f f i c i e n c y  t h a t  i n d u s t r y  d i r e c t i o n  
p r o v i d e s .  T h e  F o u n d a t i o n  h a s  p i o n e e r e d  new  m e th o d s  o f  g r o u n d f i s h  
p r o c e s s i n g  a n d  h a r v e s t i n g ,  b y p r o d u c t  u t i l i z a t i o n ,  a n d  s a lm o n  
p r o d u c t  d e v e lo p m e n t .  N e a r l y  a l l  o f  A F D F 's  p r o j e c t s  h a v e  b r o u g h t  
s i g n i f i c a n t  new  o p p o r t u n i t i e s  t o  A la s k a n  b u s i n e s s e s .

A F D F 's  p r o j e c t s  a r e  s t r a i g h t f o r w a r d  a n d  i n v o l v e  p r i v a t e  i n d u s t r y  t o  
a  g r e a t  d e g r e e .  M o s t F o u n d a t io n  p r o j e c t s  a r e  t e c h n o l o g y  
d e m o n s t r a t i o n s .  T h e  m o s t  d r a m a t i c  e x a m p le  o f  t h i s  a p p r o a c h  w as  t h e  
F o u n d a t i o n 's  f i v e - y e a r  S u r im i  I n d u s t r y  D e v e lo p m e n t  P r o j e c t ,  w h ic h  
b e g a n  i n  t h e  e a r l y  1 9 8 0 s .  T r o u b le d  f o r m e r  c r a b  h a r v e s t e r s  a n d  
s t r u g g l i n g  s h o r e - b a s e d  p r o c e s s o r s  b e g a n  t o  f o c u s  j n  t h e  b o u n ty  o f  
p o l l o c k  o f f  A l a s k a ' s  c o a s t ,  w h ic h  w as n o t  t h e n  h a r v e s t e d  o r  
p r o c e s s e d  d o m e s t i c a l l y .  F o r e i g n  f l e e t s  d o m in a te d  t h e  g r o u n d f i s h  
f i s h e r i e s  a t  t h e  t i m e ,  b u t  m uch o f  t h e i r  f i n i s h e d  p r o d u c t s — s u r i m i



a n d  p o l l o c k  f i l l e t s — w e re  b e i n g  m a r k e te d  s u c c e s s f u l l y  i n  t h e  U .S .  
a n d  a b r o a d .  I t  w as a p p a r e n t  t h a t  t h e  A la s k a  s e a f o o d  i n d u s t r y  w as 
m i s s i n g  o u t  o n  a  h u g e  o p p o r t u n i t y ,  b u t  n o  i n f o r m a t i o n — c e r t a i n l y  no  
a s s i s t a n c e — w as a v a i l a b l e  t o  a i d  t h e  d o m e s t i c  i n d u s t r y  i n  e x p l o r i n g  
t h e  p o l l o c k  o p p o r t u n i t y .  T he  F o u n d a t io n  s t e p p e d  i n  t o  p r o v i d e  t h e  
i n f o r m a t i o n ,  g u i d a n c e  a n d  o p p o r t i m i t y  f o r  A la s k a  t o  p r o v e  t o  w o r ld  
m a r k e t s  t h a t  p o l l o c k - b a s e d  s u r i m i  c o u l d  b e  s u c c e s s f u l l y  p r o d u c e d  on  
s h o r e  b y  A la s k a n  p r o d u c e r s .  AFDF d e s i g n e d  a  d e m o n s t r a t i o n  p r o j e c t  
t o  s e t  u p  a n d  o p e r a t e  t h e  f i r s t  U .S . s u r i m i  p l a n t ,  w h ic h ,  a f t e r  a  
c o m p e t i t i v e  p r o c e s s ,  w as s i t e d  a t  A la s k a  P a c i f i c  S e a f o o d s  i n  
K o d ia k .  T h ro u g h  o u r  i n t e r n a t i o n a l  i n d u s t r y  n e tw o r k ,  we b u i l t  a  
s u r i m i  p r o c e s s i n g  l i n e  a n d  c o n t i n u e d  t o  im p r o v e  i t  o v e r  t h e  c o u r s e  
o f  t h e  p r o j e c t .  We e v e n  i n t r o d u c e d  i n n o v a t i o n s  t o  t h e  J a p a n e s e ,  
who i n v e n t e d  s u r i m i  p r o c e s s i n g .  So m uch im p ro v e m e n t  w as  m ade t h a t  
f o r  t h e  f i r s t  t i m e  t h e  J a p a n e s e  b u y e r s ,  who p r e v i o u s l y  c o n t e n d e d  
t h a t  h i g h - q u a l i t y  s u r i m i  c o u l d  o n l y  b e  p r o d u c e d  a t  s e a ,  a d m i t t e d  
t h a t  s h o r e s i d e  s u r i m i  p r o d u c t i o n  i n  A la s k a  c o u l d  i n d e e d  b e  
s u c c e s s f u l .

O ne o f  t h e  m o s t  c r u c i a l  e l e m e n t s  o f  t h e  F o u n d a t i o n 's  w o rk  i s  o u r  
p r o d u c t i o n  a n d  d i s t r i b u t i n g  o f  u s a b l e  i n f o r m a t i o n  t h a t  r e s u l t s  f ro m  
o u r  p r o j e c t s .  D u r in g  t h e  s u r i m i  p r o j e c t  t h e  A l a s k a  P a c i f i c  
S e a f o o d s  p l a n t  w as o p e n  t o  o t h e r  p r o c e s s o r s ,  b u y e r s  a n d  r e s e a r c h e r s  
t o  t o u r  a n d  o b s e r v e .  T h i s  g a v e  t h e  w h o le  i n d u s t r y  a  c h a n c e  t o  g e t  
f i r s t - h a n d  i n f o r m a t i o n  f ro m  t h e  p r o j e c t .  T he F o u n d a t i o n  a l s o  
p r o d u c e d  n u m e ro u s  r e p o r t s  c o n t a i n i n g  h a r d  d a t a  o n  p r o d u c t i o n ,  
y i e l d s ,  q u a l i t y  c o n t r o l ,  e q u ip m e n t ,  p r o c e s s  im p r o v e m e n ts ,  e c o n o m ic s  
a n d  e v e r y  o t h e r  a s p e c t  r e l a t e d  t o  t h e  p r o c e s s i n g  o f  s u r i m i .  T h i s  
i n f o r m a t i o n  w as w i d e l y  a p p l i e d  b y  t h e  e n t i r e  i n d u s t r y ,  a n d  i s  a  
p r im e  e x a m p le  o f  t h e  b e n e f i t  o f  t h e  c o l l e c t i v e  a b i l i t y  o f  t h e  
s e a f o o d  i n d u s t r y  w hen c o m p a re d  t o  t h e  l i m i t e d  b e n e f i t s  o f  p r i v a t e l y  
c o n c e i v e d  a n d  e x e c u t e d  r e s e a r c h  a n d  d e v e lo p m e n t  e f f o r t s .

AFDF h a s  a l s o  c o n d u c te d  o t h e r  d e m o n s t r a t i o n  p r o j e c t s  t h a t  h a v e  
r e s u l t e d  i n  i n d u s t r y  i n n o v a t i o n s  now w id e ly  a c c e p t e d .  M any o f  th e m  
a l s o  h a v e  b r o u g h t  w i d e s p r e a d  b e n e f i t s  t o  t h e  s t a t e  o f  A la s k a  by  
im p r o v in g  t h e  i n d u s t r y ' s  y e a r - r o u n d  s t a b i l i t y ,  e m p lo y m e n t b a s e ,  
i n d u s t r y  p r o f i t a b i l i t y  a n d  r e s p o n s i b l e  u s e  o f  f i s h e r i e s  r e s o u r c e s .  
E x a m p le s  o f  s u c h  p r o j e c t s  a r e :

1 .  R e f r i g e r a t e d  s e a  w a t e r  f o r  s t o r i n g  p o l l o c k  a n d  c o d  b e f o r e  
p r o c e s s i n g .  D u r in g  t h e  s u r i m i  p r o j e c t ,  s t u d i e s  d o c u m e n te d  t h a t  s e a  
w a t e r  s t o r a g e  a l l o w e d  r o u n d  f i s h  t o  b e  h e l d  f o r  s e v e r a l  d a y s ,  on 
b o a r d  o r  i n  t h e  p l a n t ,  w i t h o u t  l o s s  o f  q u a l i t y .  T h i s  k n o w le d g e  w as 
k e y  t o  t h e  e s t a b l i s h m e n t  o f  t h e  s h o r e - b a s e d  s u r i m i  p r o c e s s i n g  i n  
A l a s k a ,  a n d  p r o v i d e d  a  c r u c i a l  m e th o d  t o  im p r o v e  p r o d u c t  q u a l i t y  
a n d  d e c r e a s e  w a s t e .

2 .  T h e  B a a d e r  182 p o l l o c k  f i l l e t i n g  m a c h in e .  T h i s  t h e n - n e w  
t e c h n o l o g y  w as d e m o n s t r a t e d  i n  a  p r o d u c t i o n  s i t u a t i o n  f o r  t h e  f i r s t  
t i m e  d u r i n g  t h e  s u r i m i  p r o j e c t .  I t s  a b i l i t y  t o  a u t o m a t i c a l l y  a n d  
q u i c k l y  h a n d l e  p o l l o c k  o f  v a r y i n g  s i z e s  d r a m a t i c a l l y  e n h a n c e d  t h e  
f e a s i b i l i t y  o f  b o t h  p o l l o c k  f i l l e t  a n d  s u r i m i  p r o d u c t i o n  i n  A l a s k a .  
T h e s e  m a c h in e s  a r e  now u s e d  b y  v i r t u a l l y  e v e r y  p o l l o c k  p r o d u c e r .



3 .  O b j e c t i v e  s u r i m i  q u a l i t y  m e a s u r e m e n ts .  T he  J a p a n e s e  s y s te m  o f  
d e t e r m i n i n g  s u r i m i  q u a l i t y  w as b a s e d  o n  b r o a d  c a t e g o r i e s  s u c h  a s  
v e s s e l  v e r s u s  s h o r e - b a s e d  p r o d u c t i o n  a n d  p r o d u c e r  e x p e r i e n c e .  AFDF 
p i o n e e r e d  o b j e c t i v e  q u a l i t y  a n d  f u n c t i o n a l  m e a s u r e m e n ts  t h a t  h a v e  
a l l o w e d  d o m e s t i c  p r o d u c e r s  t o  c o m p e te  i n  t h e  w o r ld w id e ,  e s p e c i a l l y  
i n  t h e  l a r g e  J a p a n e s e  m a r k e t .

4 .  USDA a p p r o v a l  f o r  f i s h  i n  m e a t  p r o d u c t s .  T h e  m i c r o b i o l o g y  o f  
s u r i m i ,  d a t a  g e n e r a t e d  i n  a n  AFDF s t u d y ,  w as d o c u m e n te d  a n d  
i n c o r p o r a t e d  i n t o  t h e  f i r s t  U .S .  D e p a r tm e n t  o f  A g r i c u l t u r e - a p p r o v e d  
H a z a r d  A n a l y s i s  a n d  C r i t i c a l  C o n t r o l  P o i n t  (HACCP) p l a n  f o r  
s e a f o o d .  T h i s  b r e a k t h r o u g h  r e s u l t e d  i n  t h e  f i r s t  U S D A -a p p ro v e d  
p r o c e s s e d  f o o d  p r o d u c t  c o n t a i n i n g  a  b l e n d  o f  s e a f o o d  a n d  r e d  m e a t .  
T h e  p o t e n t i a l  o f  s u r i m i  t o  e x p a n d  i n t o  t h e  p r o c e s s e d  m e a t  i n d u s t r y  
r e p r e s e n t s  a  t r e m e n d o u s  d o m e s t i c  m a r k e t  f o r  A l a s k a ' s  f i s h  p r o d u c t s ,  
e s p e c i a l l y  w i t h  t h e  r e c e n t  f o c u s  o n  r e d u c e d  f a t  a n d  c h o l e s t e r o l  i n  
t h e  d i e t .  T he p o t e n t i a l  o f  f i s h  m a t e r i a l s  t o  b e  u s e d  i n  b l e n d e d  
m e a t  p r o d u c t s  r e p r e s e n t s  a n  u n m e a s u r a b le  o p p o r t u n i t y  i n  t h e  f u t u r e .

5 .  T he  f i r s t  d o c u m e n te d  d e m o n s t r a t i o n  o f  s o l e  a n d  f l o u n d e r  f i l l e t  
p r o d u c t i o n  i n  A l a s k a  i n t r o d u c e d  A la s k a n  p r o d u c t  t o  a  m a r k e t  
s t a r v i n g  f o r  h i g h - q u a l i t y  p r o d u c t .  T he A la s k a  f l a t f i s h  r e s o u r c e  i s  
n e a r l y  u n t o u c h e d ,  a n d  A F D F 's  p r o j e c t  a p p l y i n g  N o r th  A t l a n t i c  
p r o a c e s s i n g  e q u ip m e n t  t o  A la s k a n  f l a t f i s h  h a s  f o c u s e d  w o r ld w id e  
a t t e n t i o n  o n  A la s k a  a s  a  s o u r c e  f o r  q u a l i t y  f l a t f i s h .  S i n c e  t h e  
s t a r t  o f  A F D F 's  f l a t f i s h  d e m o n s t r a t i o n  p r o j e c t ,  A la s k a  h a s  
i n c r e a s e d  f l a t f i s h  p r o d u c t i o n  f o u r f o l d .

6 . I n n o v a t i v e  u s e s  o f  f i s h  b y p r o d u c t s .  AFDF h a s  d e m o n s t r a t e d  t h e  
u s e  o f  A l a s k a ' s  f i r s t  a u t o m a t e d ,  c o n t i n u o u s - f l o w  s e a f o o d  w a s t e  
h y d r o l y z e r .  T he h y d r o l y z e d  p r o d u c t  i s  a l r e a d y  b e i n g  t e s t e d  f o r  
f o o d  f o r  A l a s k a ' s  s a lm o n  h a t c h e r i e s ,  f o o d  f o r  l i v e s t o c k ,  a n d  
f e r t i l i z e r / i n s e c t i c i d e  o n  t r e e  f r u i t  c r o p s .  I f  f u l l y  s u c c e s s f u l ,  
t h i s  p r o c e s s  h a s  t h e  p o t e n t i a l  t o  g r e a t l y  r e d u c e  p r o c e s s i n g  w a s t e s  
a n d  i n c r e a s e  i n d u s t r y  p r o f i t a b i l i t y .

7 .  C o n v e r s io n  o f  a  s m a l l  s a lm o n  v e s s e l  t o  a  c o d  l o n g l i n e r ,  a n d  
p r o d u c t i o n  o f  s a l t  c o d  a t  r e m o te  s i t e s .  I n f o r m a t i o n  f ro m  t h i s  
p r o j e c t  h a s  b e e n  u s e d  b y  m any c o a s t a l  c o m m u n i t ie s  t o  h e l p  e x p a n d  
e c o n o m ic  d e v e lo p m e n t ,  a n d  h a s  l e d  t o  t h e  u s e  o f  m any s m a l l  s a lm o n  
v e s s e l s  a s  l o n g l i n e r s .

8 . S p e a r h e a d e d  tw o  e f f o r t s  t o  f i n d  w ay s t o  p r o c e s s  a r r o w t o o t h  
f l o u n d e r ,  a  s p e c i e s  know n f o r  i t s  f l e s h  s o f t e n i n g  p r o b l e m s .  B o th  
e f f o r t s  a r e  p r o d u c i n g  p o s i t i v e  r e s u l t s ,  w h ic h  may l e a d  t o  
s u c c e s s f u l  p r o c e s s i n g  m e th o d s .  T h i s  i s  e s p e c i a l l y  i m p o r t a n t  w hen  
o n e  c o n s i d e r s  t h e  s i z e  o f  t h e  r e s o u r c e ,  w h ic h  i s  e x p e c t e d  t o  
s u p p o r t  a n n u a l  h a r v e s t s  o f  n e a r l y  5 0 0 ,0 0 0  m e t r i c  t o n s .

9 .  S p e a r h e a d e d  d e m o n s t r a t i o n  o f  p o u l t r y  d e b o n in g  t e c h n o l o g y  o n  
p i n k  s a lm o n  f r a m e s .  T h i s  d e m o n s t r a t i o n  p r o d u c e d  u s a b l e  s a lm o n  
m in c e  f r o m  p r e v i o u s l y  d i s c a r d e d  f r a m e s ,  a  p r o d u c t  t h a t  i s  v a l u a b l e  
a n d  i n  h i g h  d e m an d . T h i s  m in c in g  t e c h n o l o g y  m ay so m e d a y  b e  a p p l i e d  
t o  r e c o v e r  e d i b l e  p r o t e i n  f ro m  t h e  i n c r e a s i n g  n u m b e r o f  s p a w n e d - o u t



c a r c a s s e s  a t  o u r  p r i v a t e - n o n - p r o f i t  h a t c h e r i e s .

1 0 . D e v e lo p m e n t a n d  t e s t i n g  o f  a  p r o t o t y p e  s a lm o n  h e a d  s p l i t t e r  
t o  r e c o v e r  s a lm o n  f l e s h  f ro m  t h e  c o l l a r s  u s u a l l y  d i s c a r d e d  w i t h  t h e  
h e a d s .  T h i s  h i g h  q u a l i t y  s a lm o n  " c h u n k ” h a s  a n  im m e d ia te
a p p l i c a t i o n  i n  s a lm o n  c a n n i n g ,  a n d  p e r h a p s  c o u l d  b e  d e v e l o p e d  i n t o  
a  s p e c i a l t y  p r o d u c t  w i t h  a  h i g h  v a l u e  s i m i l a r  t o  h a l i b u t  c h e e k s .

T h e s e  b r i e f  p r o j e c t  d e s c r i p t i o n s  g i v e  j u s t  a  s m a l l  i d e a  o f  t h e  
b e n e f i t s  t h e  S t a t e  o f  A la s k a  h a s  r e c e i v e d  f r r -i F o u n d a t i o n  
a c t i v i t i e s .  T he c o m p le te  c h a r t  o f  p r o j e c t s  i s  c o n s i d e r a b l y  l o n g e r  
a n d  c a n  o n l y  b e  f u l l y  a p p r e c i a t e d  a f t e r  r e v i e w i n g  t h e  m o re  t h a n  
s e v e n t y - f i v e  p r o j e c t - r e l a t e d  r e p o r t s  t h e  F o u n d a t i o n  d i s t r i b u t e s .

I I I .  Why An E ndow m ent?

T he  F o u n d a t io n  h a s  b e e n  a b l e  t o  a c c o m p l i s h  t h e s e  d e v e lo p m e n t  
p r o j e c t s  b e c a u s e  o f  t h e  S a l t o n s t a l l - K e n n e d y  p ro g r a m  a n d  i t s  m a n d a te  
f o r  i n d u s t r y - d i r e c t e d  r e s e a r c h  a n d  d e v e lo p m e n t .  A l th o u g h  t h i s  
p ro g r a m  i s  s t i l l  i n  e f f e c t ,  i t s  f u n d i n g  a n d  i n t e n t  h a v e  b e e n  
s e v e r e l y  c o m p ro m is e d  o v e r  t h e  p a s t  tw o  t o  t h r e e  y e a r s .

B e c a u s e  o f  t h e  c o n s i d e r a b l e  s t r e s s  o n  t h e  f e d e r a l  b u d g e t  a n d  t h e  
f u n d i n g  o f  v i t a l  p r o g r a m s , t h e  i n d u s t r y - d i r e c t e d  p o r t i o n  o f  t h e  
S a l t o n s t a l l - K e n n e d y  p ro g r a m  h a s  b e e n  s t e a d i l y  r e d u c e d .  T he  f u n d i n g  
l e v e l  i n  1992  i s  o n l y  $ 5 0 0 ,0 0 0 .0 0  f o r  t h e  e n t i r e  c o u n t r y ,  n e a r l y  
$ 7 .0  m i l l i o n  b e lo w  t h e  a n n u a l  a v e r a g e  f o r  t h e  l a s t  d e c a d e .  T h e  
r e s t  o f  t h e  S -K  f u n d s  h a v e  b e e n  r e d i r e c t e d  t o  f u n d  g e n e r a l  
g o v e r n m e n t  o p e r a t i o n s .  F rom  t h e  A la s k a  s e a f o o d  i n d u s t r y ' s  
p e r s p e c t i v e ,  t h i s  r e d u c t i o n  i n  S a l t o n s t a l l - K e n n e d y  f u n d i n g  r e f l e c t s  
t h e  f a c t  t h a t  i n  m o s t  o t h e r  a r e a s  o f  t h e  U n i t e d  S t a t e s  t h e  
c o m m e r c ia l  f i s h i n g  i n d u s t r y  i s  m uch m o re  d e v e l o p e d — i n  m o s t  c a s e s  
t o  t h e  p o i n t  o f  d i m i n i s h e d  r e s o u r c e s .  O ur s i t u a t i o n  i n  A la s k a  i s  
c o n s i d e r a b l y  d i f f e r e n t .

W ith  t h e  r e l a t i v e l y  r e c e n t  d e v e lo p m e n t  o f  n o s t  o f  o u r  f i s h e r i e s ,  
o p p o r t u n i t i e s ,  ( e s p e c i a l l y  g r o u n d f i s h )  a n d  w i t h  t h e  r a p i d  c h a n g e s  
i n  e s t a b l i s h e d  f i s h e r i e s ,  ( i n c r e a s i n g  p i n k  s a lm o n  s u p p l i e s  a n d  
f a r m e d  s a lm o n  c o m p e t i t i o n )  we h a v e  b e f o r e  u s  d r a m a t i c  o p p o r t u n i t i e s  
t o  t u r n  s m a l l  i n v e s t m e n t s  i n  r e s e a r c h  a n d  d e v e lo p m e n t  i n t o  l a r g e  
b e n e f i t s  f o r  t h e  c o m m e r c ia l  f i s h i n g  i n d u s t r y  a n d  t h e  p e o p l e  o f  
A l a s k a .

As w i t h  m any o t h e r  a r e a s  o f  e n d e a v o r ,  A la s k a  f i n d s  i t s e l f  i n  a  
d r a m a t i c a l l y  d i f f e r e n t  s t a g e  t h a n  t h e  r e s t  o f  t h e  c o u n t r y  w hen i t  
co m es  t o  f i s h e r i e s  d e v e lo p e m e n t  n e e d s .  We c a n n o t  a f f o r d  t o  l o s e  
t h e  o p p o r t u n i t i e s  t h a t  a r e  now a v a i l a b l e  b e c a u s e  o f  a  r e d u c t i o n  i n  
t h e  S a l t o n s t a l l - K e n n e d y  P r o g ra m . T h e  A la s k a  F i s h e r i e s  D e v e lo p m e n t  
F o u n d a t i o n 's  B o a rd  o f  D i r e c t o r s  h a s  r e s p o n d e d  t o  t h i s  c h a l l e n g e  b y  
i n i t i a t i n g  a n  en d o w m en t t o  f u n d  t h e  o p e r a t i o n s  o f  t h e  o r g a n i z a t i o n .  
T h i s  en d o w m en t w o u ld  a l l o w  t h e  F o u n d a t io n  t o  o p e r a t e  i n d e p e n d e n t l y  
o f  t h e  r e d u c t i o n s  i n  f e d e r a l  i n d u s t r y  g r a n t s ,  a n d  c o n t i n u e  t o  
p r o v i d e  t h e  f i s h e r i e s  d e v e lo p m e n t  b r e a k t h r o u g h s  t h a t  f o s t e r



i n d u s t r y  s u c c e s s .

T h e  F o u n d a t io n  i s  p u r s u i n g  p r i v a t e  a n d  p u b l i c  s o u r c e s  o f  f u n d i n g  
f o r  t h e  e n d o w m e n t. T he e n d o w m en t r e v e n u e s  w i l l  b e  a p p l i e d  to w a r d  
l o n g - t e r m  f u n d i n g  o f  t h e  F o u n d a t io n  s o  i t  m ay c o n t i n u e  i t s  
i n t e g r a t e d ,  c o o p e r a t i v e  a p p r o a c h  to w a r d  f i s h e r i e s  d e v e lo p m e n t  
r e s e a r c h .  T he  t o t a l  a m o u n t o f  f u n d i n g  n e e d e d  t o  k e e p  A F D F 's  
e f f o r t s  g o i n g  i s  t e n  m i l l i o n  d o l l a r s .  O ur r e q u e s t  f o r  S t a t e  o f  
A la s k a  f u n d s  i s  f i v e  m i l l i o n  d o l l a r s .  We a r e  s e e k i n g  m a tc h in g  
f u n d s  f ro m  t h e  f o o d  a n d  s e a f o o d  i n d u s t r y .

T h i s  l e v e l  o f  e n d o w m en t f u n d i n g  w i l l  a l l o w  t h e  F o u n d a t i o n  t o  
m a i n t a i n  t h e  o p tim u m  o r g a n i z a t i o n a l  s t r u c t u r e ,  a n d  t o  c o n t i n u e  i t s  
t r a d i t i o n  o f  g l e a n i n g  maximum b e n e f i t s  f ro m  m in im a l  a d m i n i s t r a t i v e  
c o s t s .  T h e  r e t u r n  o n  t h i s  i n v e s t m e n t  f o r  t h e  p e o p l e  o f  A la s k a  c a n  
o n l y  b e  p r o j e c t e d  b a s e d  o n  t h e  p a s t  14 y e a r s  o f  a c c o m p l i s h m e n ts  a t  
t h e  F o u n d a t i o n .  T h e s e  i n c l u d e  b r i n g i n g  i n  m o re  t h a n  $13  m i l l i o n  i n  
f e d e r a l  g r a n t  f u n d s  a n d  i n i t i a t i n g  d e m o n s t r a t i o n  p r o j e c t s  t h a t  h a v e  
i n c r e a s e d  A l a s k a ' s  f i s h e r i e s  w h o l e s a l e  v a l u e  b y  a t  l e a s t  $ 2 4 0  
m i l l i o n  a n n u a l l y .

T h e  e n d o w m en t i s  a  s m a l l  i n v e s t m e n t  w hen o n e  c o n s i d e r s  t h e  b e n e f i t  
i t  w i l l  b r i n g  t o  A l a s k a .



FISH ER IES DEVELOPMENT PROJECTS 

OF THE

ALASKA FISH ERIES DEVELOPMENT FOUNDATION

1 .  A n a l y s i s  o f  F a c t o r s  T h a t  A f f e c t  G r o u n d f i s h  Q u a l i t y

T h i s  p r o j e c t  p r o d u c e d  t h e  f i r s t  s o l i d  b a s e l i n e  o f  d a t a  o n  t h e  
q u a l i t y  c h a r a c t e r i s t i c s  o f  A la s k a  g r o u n d f i s h  t h r o u g h  t h e  e n t i r e  
y e a r .  T h i s  i n f o r m a t i o n  a l l o w s  p r o c e s s o r s  t o  s t r u c t u r e  t h e i r  
p r o d u c t i o n  t o  a c h i e v e  t h e  h i g h e s t  q u a l i t y  p r o d u c t ,  a n d  t o  r e s p o n d  
w i t h  f a c t u a l  i n f o r m a t i o n  t o  s p e c u l a t i o n  a b o u t  how i n t r i n s i c  
c h a r a c t e r i s t i c s  o f  A la s k a n  s p e c i e s  c o m p a re  t o  N o r th  A t l a n t i c  
s p e c i e s .  AFDF w o rk e d  w i t h  I n t e r n a t i o n a l  S e a f o o d s  o f  A l a s k a ,  
N a t i o n a l  M a r in e  F i r - h t ’- i e s  S e r v i c e  (NM FS), A l l  A la s k a n  S e a f o o d s  a n d  
O re g o n  S t a t e  U n i v e r s i t y  t o  a n a l y z e  g r o u n d f i s h  p r o d u c t  s a m p l e s  f o r  
a n  e n t i r e  a n n u a l  c y c l e .  S a m p le s  w e re  a n a l y z e d  f o r  m o i s t u r e  
c o n t e n t ,  y i e l d ,  t a s t e  a c c e p t a b i l i t y ,  s t o r a g e  s t a b i l i t y ,  a n d  en zy m e  
a c t i v i t y .  T he  r e s u l t i n g  d a t a  on  q u a l i t y  a n d  f l e s h  c h a r a c t e r i s t i c s  
i s  a v a i l a b l e  i n  b o t h  a  p o s t e r  a n d  a  f u l l  r e p o r t .

2 .  D e v e lo p m e n t  o f  Im p ro v e d  T e c h n iq u e s  f o r  B o n e  a n d  P a r a s i t e  
R em o v a l

I n  a  p r o j e c t  i n v o l v i n g  m any s h o r e - b a s e d  c o d  p r o c e s s o r s ,  t h e  
F o u n d a t io n  h a s  b e e n  w o r k in g  w i t h  t h e  U n i v e r s i t y  o f  A la s k a  F i s h e r y  
I n d u s t r i a l  T e c h n o lo g y  C e n t e r  (F IT C ) t o  im p r o v e  c u r r e n t  m e th o d s  o f  
b o n e  a n d  p a r a s i t e  r e m o v a l ,  a n d  t o  d e v e l o p  n ew , b e t t e r  m e th o d s .  
F i r s t ,  we s t u d i e d  t h e  u s e  o f  l i g h t  f i l t e r s  a n d  how  v a r i a t i o n s  i n  
l i g h t  i n t e n s i t y  a f f e c t  c a n d l i n g  e f f i c i e n c y .  O th e r  s t u d i e s  i n v o l v e d  
m e c h a n ic a l  v i s i o n  s y s t e m s ,  a n d  m ay i n c l u d e  t e s t i n g  b i o e l e c t r i c a l  
m e th o d s  a s  w e l l .  T he  g o a l  i s  t o  d e v e lo p  a  l e s s  l a b o r - i n t e n s i v e ,  
m o re  a c c u r a t e  w ay t o  re m o v e  f i s h  p a r a s i t e s .  T h i s  m ay e v e n t u a l l y  
l e a d  t o  c o m p l e t e l y  a u to m a te d  p a r a s i t e  d e t e c t i o n  a n d  r e m o v a l .

3 .  D e v e lo p m e n t  o f  S u r im i  P r o c e s s  Q u a l i t y  A s s u r a n c e

T h i s  p r o j e c t  h a s  g i v e n  s u r i m i  p r o d u c e r s  b e t t e r  q u a l i t y  i n f o r m a t i o n  
a n d  e x p a n d e d  m a r k e t  o p p o r t u n i t i e s .  I t  a l s o  h e l p e d  p a v e  t h e  w ay  f o r  
U .S .  D e p a r tm e n t  o f  A g r i c u l t u r e  a p p r o v a l  f o r  H A C C P -p ro d u ced  s u r i m i  
t o  b e  u s e d  i n  p r o c e s s e d  m e a t s — a  f i r s t  f o r  a n y  s e a f o o d  p r o d u c t . 
AFDF, A la s k a  P a c i f i c  S e a f o o d s  a n d  t h e  FITC  t o g e t h e r  i n t r o d u c e d  a  
c u t t i n g - e d g e  H a z a rd  A n a l y s i s  a n d  C r i t i c a l  C o n t r o l  P o i n t  (HACCP) 
p r o g r a m , a  q u a l i t y  a s s u r a n c e  t e c h n i q u e  a t  t h e  f o o d  i n d u s t r y  
f o r e f r o n t .  A c o m p le te  m u l t i - s e a s o n a l  m i c r o b i o l o g i c a l  a n a l y s i s  o f  
p r o d u c t i o n  s a m p le s  w as d o n e ,  a n d  c r i t i c a l  c o n t r o l  p o i n t s  i n  t h e  
s u r i m i  p r o c e s s  w e re  i d e n t i f i e d .  T h i s  e f f o r t  h a s  r e s u l t e d  i n  m uch 
b e t t e r  q u a l i t y  c o n t r o l .  USDA a p p r o v a l  f o r  H A C C P -p ro d u ced  s u r i m i  i n  
p r o c e s s e d  m e a t s ,  a  d i r e c t  r e s u l t  o f  t h i s  p r o g r a m ,  h a s  c r e a t e d  a



r a u l t i - m i l l i o n - d o l l a r  o p p o r t u n i t y  f o r  s u r i m i  p r o d u c e r s .  We a r e  
a p p l y i n g  t h e  HACCP c o n c e p t  i n t o  o t h e r  A la s k a  s e a f o o d  p r o c e s s i n g  
l i n e s  s o  t h a t  b r o a d e r  m i c r o b i o l o g i c a l  d a t a  w i l l  b e  a v a i l a b l e  t o  
i n d u s t r y .  T h i s  i n f o r m a t i o n  w i l l  h e l p  p r e p a r e  t h e  A la - jc a  s e a f o o d  
i n d u s t r y  f o r  t h e  e x p e c t e d  m a n d a to r y  f e d e r a l  s e a f o o d  i n s p e c t i o n  
p r o g r a m .

4 .  F l a t f i s h  P r o c e s s i n g  L in e  Y i e l d  Im p r o v e m e n ts

D u r in g  t h e  AFDF f l a t f i s h  p r o j e c t  i n  1 9 8 8 , we r e c o g n i z e d  t h e  n e e d  t o  
r e d u c e  w a s t e  a n d  i n c r e a s e  p r o f i t s  b y  im p r o v in g  y i e l d s  d u r i n g  
p r o c e s s i n g .  T h i s  p r o j e c t  d e m o n s t r a t e d  a  p r o c e s s  t ' . i a t  w o u ld  r e c o v e r  
t h e  f l e s h  l e f t  o n  f i l l e t e d  f l a t f i s h  f r a m e s .  T h e  p r o c e s s  u s e d  
a v a i l a b l e  t e c h n o l o g y  t r a n s f e r r e d  f ro m  t h e  p o u l t r y  d e b o n in g  i n d u s t r y  
t o  t h e  A l a s k a  s e a f o o d  i n d u s t r y .  R e s u l t s  i n d i c a t e  t h a t  we c a n  
i n c r e a s e  r e c o v e r i e s  a n d  r e t u r n s  t o  p r o c e s s o r s  a n d  f i s h e r m e n .  We 
a r e  a l s o  t e s t i n g  a  s i m i l a r  p r o c e s s  t o  i n c r e a s e  y i e l d s  f r o m  o t h e r  
g r o u n d f i s h ,  e s p e c i a l l y  g r a y  c o d  a n d  p o l l o c k .

5 .  D e v e lo p m e n t  a n d  D e m o n s t r a t i o n  o f  S e a f o o d  B y - P r o d u c t  H y d r o l y s i s

T h e  F o u n d a t i o n ,  w o r k in g  w i t h  N o r th  P a c i f i c  P r o c e s s o r s  a n d  A d v a n c e d  
H y d r o l y z i n g  S y s te m s ,  a d d r e s s e d  t h e  c r u c i a l  q u e s t i o n  o f  s e a f o o d  
p r o c e s s i n g  b y - p r o d u c t  u t i l i z a t i o n .  C o n v e n t i o n a l  m e a l  a n d  o i l  
p r o c e s s i n g ,  t h o u g h  e f f e c t i v e  e n o u g h  i n  l a r g e  p l a n t s ,  o f f e r e d  l i t t l e  
o p p o r t u n i t y  f o r  m o s t  o f  A l a s k a ' s  s m a l l e r  o r  s e a s o n a l  p r o c e s s o r s  
b e c a u s e  o f  h i g h  c a p i t a l  c o s t s .  We t e s t e d  a  p r o t o t y p e  1 , 0 0 0 / l b .  p e r  
h o u r  a u to m a te d  h y d r o l y z e r  m a c h in e  a n d  p r o d u c e d  m o re  t h a n  
1 2 , 0 0 0 / l b s .  o f  m e a l  f ro m  m a t e r i a l  t h a t  w o u ld  n o r m a l l y  b e  d i s c a r d e d  
a s  w a s t e .  T he  h y d r o l y z e d  p r o d u c t  w as a n a l y z e d  f o r  u s e  i n  p i g l e t  
s t a r t e r  f e e d s  a t  t h e  U n i v e r s i t y  o f  A la s k a  F a i r b a n k s ,  s a lm o n  f r y  
f e e d s  a t  t h e  F o r t  R ic h a r d s o n  S t a t e  H a t c h e r y ,  a n d  a s  f o l i a r  
f e e d e r / i n s e c t i c i d e  f o r  c o m m e r c ia l  f r u i t  t r e e s  i n  O r e g o n .  I f  
s u c c e s s f u l ,  t h i s  h y d r o l y z i n g  t e c h n o l o g y  w i l l  a l l o w  p r o c e s s o r s  t o  
u s e  m o re  o f  t h e  r a w  m a t e r i a l  t h e y  b u y  f ro m  h a r v e s t e r s ,  a n d  t o  
m in im iz e  p r o b le m s  w i t h  e f f l u e n t  r e g u l a t i o n s .  T h i s  p r o j e c t  h a s  b e e n  
c o n t i n u e d  f o r  o n e  m o re  y e a r  t o  f u r t h e r  e x p l o r e  t h e  h y d r o l y z i n g  
o p t i o n s  a v a i l a b l e  t o  A la s k a  p r o c e s s o r s  a n d  t h e  a p p l i c a t i o n s  f o r  
h y d r o l y z e d  p r o d u c t s .

6 . C o o r d i n a t e  a n  I n t e r n a t i o n a l  S e a f o o d  B y - P r o d u c t  C o n f e r e n c e

T h e  F o u n d a t i o n ,  t o g e t h e r  w i t h  T h e  U n i v e r s i t y  o f  A la s k a  S e a  G r a n t  
P r o g r a m , I c i c l e  S e a f o o d s ,  a n d  s e v e r a l  o t h e r  m em b ers  o f  t h e  s e a f o o d  
i n d u s t r y  h o s t e d  t h i s  i n t e r n a t i o n a l  c o n f e r e n c e  i n  1 9 9 0 .  T h e  
c o n f e r e n c e  f e a t u r e d  s p e a k e r s  f ro m  m a jo r  f i s h  b y - p r o d u c t  p r o d u c e r s ,  
r e s e a r c h e r s  a n d  b u y e r s ,  a n d  a t t e n d a n c e  to p p e d  200  p e o p l e  f ro m  13 
c o u n t r i e s .  T h e  p u r p o s e  o f  t h e  c o n f e r e n c e  w as t o  e x p o s e  t h e  A la s k a  
i n d u s t r y  t o  t h e  w o r ld w id e  d em an d  a n d  o p p o r t u n i t i e s  f o r  s e a f o o d  b y ­
p r o d u c t s ,  a n d  t o  e x p o s e  t h e  i n t e r n a t i o n a l  s e a f o o d  b y - p r o d u c t s  
i n d u s t r y  t o  g r o w in g  o p p o r t u n i t i e s  i n  A l a s k a .  I n  t h e  p a s t ,  
d o m in a n c e  o f  A l a s k a ' s  i n d u s t r y  b y  s a lm o n  a n d  c r a b  p r o d u c e r s  h a d  l e d  
t o  a  w i d e l y  h e l d  b e l i e f  t h a t  A la s k a  h a d  l i t t l e  t o  o f f e r  i n  t h e  w ay 
o f  h i g h  q u a l i t y  w h i t e f i s h  b y - p r o d u c t s .  T he f a c t  t h a t  o u r  w a s t e



s t r e a m s  h a d  c h a n g e d  a n d  o u r  b y - p r o d u c t  h a n d l i n g  f a c i l i t i e s  h a d  b e e n  
u p g r a d e d  \ i s  n o t  w i d e l y  k n o w n . T h e  c o n f e r e n c e  w as v e r y  s u c c e s s f u l  
i n  a c h i e v i n g  t h e s e  g o a l s .

7 .  T e s t i n g  a n  A u to m a te d  V i s i o n - B a s e d  F l a t f i s h  S o r t i n g  S y s te m

D u r in g  o u r  r e c e n t l y  c o m p le te d  f l a t f i s h  p r o d u c t i o n  d e m o n s t r a t i o n  
p r o j e c t ,  we d i s c o v e r e d  t h a t  o n e  o b s t a c l e  t o  p r o f i t a b l e  f l a t f i s h  
f i l l e t i n g  w as t h e  s o r t i n g  p r o b le m  c a u s e d  b y  t h e  l a r g e  s i z e  r a n g e  o f  
f l a t f i s h  s p e c i e s .  H and s o r t i n g  i s  e x t r e m e l y  t i m e  c o n s u m in g  a n d  
e x p e n s i v e ,  b u t  i s  n e c e s s a r y  t o  e f f e c t i v e l y  m a c h in e  f i l l e t  t h e  f i s h .  
A p r o t o t y p e  v i s i o n - b a s e d  s o r t i n g  m a c h in e  f ro m  E a s t e r n  C a n a d a  i s  
b e i n g  t e s t e d  a t  A l l  A la s k a n  S e a f o o d s  f o r  i t s  a b i l i t y  t o  c o r r e c t l y  
s o r t  A la s k a  f l a t f i s h  s p e c i e s .  I f  t h e  m a c h in e  i s  s u c c e s s f u l ,  a s  i t  
i s  w i t h  A t l a n t i c  f l a t f i s h  s p e c i e s ,  we w i l l  h a v e  s o l v e d  a  m a jo r  
p r o b le m  f o r  a u to m a te d  f l a t f i s h  f i l l e t i n g  i n  A l a s k a .

8 . D e v e lo p in g  a  F l a t f i s h  G u t t i n g  M a c h in e

A s e c o n d  o b s t a c l e  t o  f l a t f i s h  i n d u s t r y  d e v e lo p m e n t  t h e  p r e s e n c e  o f  
r o c k s  a n d  g r i t  i n  t h e  g u t  c a v i t y  o ;  A la s k a  f l a t f i s h ,  w h ic h  d a m a g e s  
t h e  b l a d e s  o f  a u to m a te d  f i l l e t i n g  e q u ip m e n t .  To s o l v e  t h i s  
p r o b le m ,  we h a v e  b e g u n  t o  d e v e l o p  a  p r o t o t y p e  m a c h in e  t h a t  w o u ld  
c l e a n  t h e  b e l l y  c a v i t y  b e f o r e  t h e  f i s h  i s  f i l l e t e d .  I f  s u c c e s s f u l ,  
t h i s  m a c h in e  w o u ld  i n c r e a s e  e f f i c i e n c y ,  p r o f i t a b i l i t y ,  a n d  
f e a s i b i l i t y  o f  f l a t f i s h  p r o c e s s i n g  i n  A l a s k a .

9 .  R e s e a r c h i n g  F e a s i b i l i t y  o f  P r o d u c i n g  A r r o w to o t h  F l o u n d e r  
S u r im i

W o rk in g  w i t h  t h e  N a t i o n a l  M a r in e  F i s h e r i e s  S e r v i c e  (N M FS), E a g le  
F i s h e r i e s ,  A la s k a  D r a g g e r s  A s s o c i a t i o n ,  A la s k a  P a c i f i c  S e a f o o d s ,  
a n d  A l l  A la s k a n  S e a f o o d s ,  t h e  F o u n d a t i o n  i s  a t t e m p t i n g  t o  d o c u m e n t 
t h e  f e a s i b i l i t y  o f  c o m m e r c ia l  p r o d u c t i o n  o f  s u r i m i  f r o m  a r r o w t o o t h  
f l o u n d e r .  A r r o w to o t h  f l o u n d e r  h a v e  a n  i n t r i n s i c  f l e s h  s o f t e n i n g  
p r o b le m  t h a t  r e n d e r s  th e m  u s e l e s s  f o r  s e a f o o d  p r o c e s s o r s .  T h e  G u l f  
o f  A l a s k a  p o p u l a t i o n  i s  a t  v e r y  h i g h  l e v e l s ,  a n d  b o t h  h a r v e s t e r s  
a n d  p r o c e s s o r s  g o  t o  c o n s i d e r a b l e  t r o u b l e  t o  a v o i d — o r ,  w hen 
e n c o u n t e r e d ,  d i s c a r d — t h i s  s p e c i e s .  D r . D ia n a  W a s s o n , a  s c i e n t i s t  
w i t h  NMFS, i d e n t i f i e d  a n  a d d i t i v e  w h ic h ,  w hen  a p p l i e d  i n  t h e  
l a b o r a t o r y  t o  a r r o w t o o t h  f l o u n d e r  f l e s h ,  e f f e c t i v e l y  e l i m i n a t e d  t h e  
f l e s h  s o f t e n i n g  p r o b le m .  T h i s  i n c r e d i b l e  b r e a k t h r o u g h  l e d  t o  a  
p r o d u c t i o n  t e s t  o f  t h e  a d d i t i v e ,  w h ic h  d e m o n s t r a t e d  s u c c e s s f u l  
a p p l i c a t i o n .  T h e  a d d i t i v e  s e e m s  t o  r e t a i n  i t s  e f f e c t i v e n e s s  
t h r o u g h  f r o z e n  s t o r a g e .  F i n a l  r e s u l t s  f r o m  t h i s  p r o j e c t  h a v e  b e e n  
r e l e a s e d .  T he  n e x t  s t e p  w i l l  b e  a  f u l l - s c a l e  d e m o n s t r a t i o n  p r o j e c t  
i n  1 9 9 2  s o  t h a t  t h e  i n d u s t r y  w i l l  b e  a b l e  t o  c o l l e c t  t h e  
i n f o r m a t i o n  r e q u i r e d  t o  m ake e d u c a t e d  d e c i s i o n s  a b o u t  t h e  
f e a s i b i l i t y  o f  a r r o w t o o t h  f l o u n d e r  s u r i m i  p r o c e s s i n g  o n  a n  
i n d u s t r i a l  s c a l e .



1 0 .  M o d i f i c a t i o n  o f  C ra b  P o t s  t o  H a r v e s t  P a c i f i c  C od

I n  r e s p o n s e  t o  t h e  r e c e n t  d e v e lo p m e n t  o f  m o d i f i e d  c r a b  p o t s  f o r  t h e  
h a r v e s t  o f  g r a y  c o d ,  t h e  F o u n d a t i o n — t o g e t h e r  w i t h  t h e  A la s k a  
D e p a r tm e n t  o f  F i s h  a n d  Gam e, N e p tu n e  T r a p  a n d  T r i g g e r ,  G o ty a s  a n d  
t h e  M/V E n t e r p r i s e — c o m p le te d  r e s e a r c h  i n t o  t h e  e f f e c t i v e n e s s  o f  
p o t  g e a r  i n  h a r v e s t i n g  c o d  a n d  a v o i d i n g  h a l i b u t .  B o th  p r o c e s s o r s  
a n d  h a r v e s t e r s  h a v e  b e e n  h a r d  h i t  b y  t h e  c l o s u r e  o f  g r o u n d f i s h  
f i s h e r i e s  w hen  h a l i b u t  l i m i t s  h a v e  b e e n  r e a c h e d .  T h e  u s e  o f  
i n c l u s i o n  d e v i c e s ,  t o g e t h e r  w i t h  v e r t i c a l  d i v i d e r s  i n  p o t  
e n t r a n c e s ,  o f f e r s  a  l o g i c a l  m e th o d  t o  c o n t i n u e  t h e  h a r v e s t  o f  g r a y  
c o d  w h i l e  e l i m i n a t i n g  m o s t  h a l i b u t .  T h i s  h a r v e s t i n g  m e th o d  c o u l d  
a l s o  a l l o w  m any s m a l l  c r a b  v e s s e l s  t o  e n t e r  t h e  g r o u n d f i s h  f i s h e r y  
w i t h o u t  l a r g e  c a p i t a l  i n v e s t m e n t s .  T he f i e l d  r e s e a r c h  f o r  t h i s  
p r o j e c t  h a s  b e e n  c o m p le te d  a n d  a  f i n a l  r e p o r t  i s  a v a i l a b l e .  T he  
r e s u l t s  g i v e  h a r v e s t e r s  a n  o b j e c t i v e  l o o k  a t  t h e  p r o d u c t i o n  
p o s s i b i l i t i e s  o f  t h i s  new  g e a r  t y p e .  We a r e  a l s o  p l a n n i n g  t o  s t u d y  
v a r i o u s  m o d i f i c a t i o n s  o f  b o t to m  t r a w l  g e a r  i n  a n  e f f o r t  t o  i d e n t i f y  
c h a n g e s  t h a t  w i l l  r e d u c e  t r a w l e r s '  c a t c h e s  o f  h a l i b u t  i n  1 9 9 2 .

1 1 .  O n g o in g  P ro g ra m  D e v e lo p m e n t

E a c h  y e a r  t h e  F o u n d a t i o n 's  p ro g r a m  d e v e lo p m e n t  c o m m i t t e e ,  b o a r d  o f  
d i r e c t o r s  a n d  s t a f f  c o m p le te  a n  e f f o r t  t o  i d e n t i f y  a n d  s e l e c t  
p r o j e c t s  f o r  f u n d i n g  p r o p o s a l s .  T h i s  y e a r ' s  e f f o r t  i s  j u s t  
b e g i n n i n g  a n d  w i l l  b e  c o m p le te d  i n  l a t e  M a rc h . A t  t h e  p r e s e n t  t i m e  
t h e  f o l l o w i n g  i d e a s  a r e  u n d e r  c o n s i d e r a t i o n :  e x p a n d e d  a r r o w t o o t h
f l o u n d e r  s u r i m i  s t u d i e s ,  c o n t i n u e d  t r a w l  b y c a t c h  r e d u c t i o n  s t u d i e s ,  
p i n k  s a lm o n  s u r i m i ,  m in c e  a n d  s e c o n d a r y  p r o c e s s i n g  s t u d i e s ,  s q u i d  
s u r i m i  p r o d u c t i o n  d e m o n s t r a t i o n ,  r e c o v e r y  o f  p r o t e i n s  f ro m  s u r i m i  
w a s t e w a t e r ,  c o n t i n u e d  b y p r o d u c t  p r o c e s s i n g  e f f o r t s ,  a  b y c a t c h  
w o r k s h o p ,  a n d  a u to m a te d  r e m o v a l  o f  c o d  p i n  b o n e s .
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Wli.it nukes a high-quality lish? A year-long study of pnlloi It, cod .ind rock sole shows how quality fat lots and condit.ons flungo tluough the seasons Fish quality is a 
hlend of variables - some ate Intrinsic and some ran be controlled with careful hanrlling anti monitoring. Three major quality problems arc; driploss, related to 
moisture: gaping, caused by seasonality and poor handling; anti overall desirability, It's helpful lor lish buyers, producers and managers to know boss anil when quality 
factors < Itange, and what t an Ik1 done to tnasimire the quality of Alaska's groundfish In the graphs below, the highlighted areas show periods ol greatest esln-mrs

Proton and
Protein anu rnuiHurc icuî a iiniuu; (jvci.n guamy 
of the lish. In groundfish; protein and moisture seem 
in lie inversely related.,!! you measure moisture 
tonlcnl. you can accurately predict itrolein content. 
Note that pollock doesn't vary in protein ami 
moisture as

I

r
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Pronin and Condition Facto* .
Cnrulilion factor is a measure of both health and 
sfMi.il maturity of the fish. I fisher (Oiufilion fat If if 
scores indicate plumpness of fish, reflecting an 
ailtijuale food supply. I oww scores cjp mean (ish 
jre not feeding, or are using body reserses for gonatl 
prcHiudion during spawn periods
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( old storage is a critical Ijclnr in maintaining lish 
quality Equipment to measure the efficiency.»t your 
Irecxer system ft available mdunm ■■Hjfiffi.-re are 
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lowly than "talcs.
>'

Pacific c od do not retain higher moisture levels than 
Atlantic cod, as previously thought. Studies reseal 
Par ilic r od recover from spawning awl regain their pmlnin levels Inmld-M.iy .nsti-.idi.l lulv I nr 
ixillnck and end quality, Aptil appears In be the 
lowest month. _

15 IS
74 • 4
73 • 3
77 17
31 II70 40
II 79
17 71
16 77
IS 76

JAN rra MAA ARC MAT AM AA AJAt Hr OCT NOV M( JAN m  MAA AM MAT AH. JUl AUO ST. OCT MOV MC

Con.Ill rleselnpment lakes the gtcatesl loll nil rm k 
sole. Ihe leanest of these three species. The ninth- 
linn taclpf correlates with changes in protein/ 
moisture content and rm- rleselnpment.

 ̂ ...ft ‘

fiinrliliiin I.it tnr of Pacifir cod appears.it its Inssi-st 
in lurie, and res overs slightly more slr.sslv titan lltal 
nl |xiIIik k nr flatfish Condition tar tot improvement 
seems related to decreases In core temperature 
through the fall

UNIUMUm MAT AM AA AUO Mr OCT MOV OK
ft -   ---- * -TrssncAruu VS. Q-icoat to* ruirisH and round sism

Q-scord Is a subjective measurement of fish mkH. 
taste, appearance and overall freshness The-..- 
graphs, one foe flatfish and one for round fish show 
how Q acore corresponds with cortlenipcf Jture ol 
the fish M the time of processing.

temperature slrongly affects growth of bacteria and 
the rale of enxymallc reactions. II lakes solrl-lolerant 
li.Klcn.l 60 min. to double rn population at r.lt’t;
l.,i)min.at59,F, 160min.at 50*F, 3b0min at Jn f 
and 12(10 min. atp-F.

SI

JAN ft* MM AM MAT JUN AA AUO UP OCT NOV OK I MM AN MAT JUN M AUO M» OCT NOV OK
r.rjfJu iHln t vsmplMulm m I'fNu.trvf I'tuo trv>r,)r >jruiMim in(fM.* itminiintfvttuul mHk

MMwnmjt mjy c.ujy,qu.il>t«uHjn|fr*to<tf(ut wMTwwtut rJftiN or lain I Kin *U*NnjUivr 
fhr Information ki (hit pcnler +j% 4<i«pfrd from tKf (.rnundiUh QujMt fro»et1 hnjl Report nfmh n *> jibhlr 

Iriwn \I0M or more Inform* t km (ont*1:



Alaska Fisheries Development Foundation, Inc, Volume VI Number 4, Autumn 1985

S p e c i a l  I s s u e :  

A F D F  a t  t e n  I ]
T h is  special 10th Anniversary 

Celebration issue of The Lodestar 
tells the story of Alaska Fisheries De­
velopment Foundation. ' >' I

It rccalls-the beginnings of AFDF,1 
its first board of directors, its •
struggle for life, and its first project*.- 
It tells the tale of efforts successful 
and frustrated, of people coming and 
people going. Even if The Lodestar 
were more than eight pages, there 
would not be enough room to tell all 
the stories, to introduce all the char­
acters, and to remember all the 
moments that were turning points In 
the Foundation's history.

But this is a start It will help T  
acquaint ne /corners to the Founda- t 
tion and its beginnings. It will stir 
long-time associates to remember '-fl 
things they might have forgotten. It 
will possibly encourage more people . 
to join the Foundation and be i
involved in its projects in the coming 
ten years.

This issue of The Lodestar not 
only celebrates the achievements of 
the Foundation; it also celebrates all 
the people who have been associated 
with AFDF through the past decade. 
There won’t be room to mention 
them all, though their names and 
efforts are inscribed on the inner 
halls of the Foundation's collective 
memory.

And what a collective memory it 
is. Just for starters, we thank our'
1988 board of directors: i  f  

President 
A1 Burch, Alaska Draggers Assoc..

1st Vico President 
Steve Smith, Kemp Pacific 

Fisheries ‘Pu 
2nd Vice President 

Phil Hanson, UniSesr1 ty,
Secretary/Tressurer -T5 

Rod McLachkn. Trident Seafoods

John Sevier, Alaska Padfic T®  ?!
Seafoods " «

Oscar Dyson, All AlaikaaSeafoods, 
Henry Mitchell Bering Sea 

Fishermen’s Association x l 
Hank Eaton, F/V Skagit Bay ■'* 
Phillip McCrudden. McCrudden.';

Fishing Ventures n
Rae McFarland, McFarland Foeda i 
Gil Gunderson. Northern Fury -  

Seafoods ' T
William Retake, Van Camp Seafood {

l,
In addition to tho board of 

directors, AFDF relies on and gains : 
much from the direction of Carl 
Rosier. Chief of Industry Services 
at National Marine Fisheries -, 
Service Alaska Region in Junesu.

A  D e c a d e  o f  D e v e lo p m e n t
By Krys Holmes

L ooking back, the path Alaska Fisheries Develop­
ment Foundation has taken in the last ten years 
seems direct, planned, almost inevitable. But from 
1978 looking forward, it was a dubious, chaotic, 

and sometimes staggering path facing the new organization.
Like most things in the fishing business, it all started with 

a rumor. The way Sara Hemphill tells it. someone heard that 
National Marine Fisheries Service (NMFS) had got hold of 
$3 million of federal Saltonstall-Kennedy funds and was 
going to give part of it to New England Fish Co. (Nefco) for 
a while fish development project.

"In typical Alaskan style, the fishermen started scream­
ing." Hemphill said. It seemed NMFS wanted to award the 
contract without bids, and Nefco would get a windfall of pub­
lic money. NMFS called a meeting in December 1977. but 
expected only a few people. The room was full.

"What came out of that meeting was a concensus that 
NMFS couldn't let a S3 million sole source contract, and that

we should set up some organization that could funnel Ihe 
Saltonstall-Kennedy money to the industry." Hemphill said.

Almost twenty months later, the Alaska Fisheries Devel­
opment Corporation, with S100.000 startup money from the 
state of Alaska and Sara Hemphill as executive director, 
embarked on its first white fish development project, a 
$1,475 million demonstration of the economical and techni­
cal feasibility of Alaskan fishing vessels and processing 
plants going after the foreign-controlled Abakan white fish 
industry.

The Saltonstall-Kennedy fund was created by a 1954 act 
of Congress to devote one-third of all revenues from import 
tariffs on marine products, including coral, pearls and sea­
food products, to the U.S. seafood industry. The money was 
to be used for fisheries development projects, and its appli­
cation was to be industry-directed.

That first project had something for everybody." Hem­
phill said. The project was segmented to include activities 
from all parts of the slate and to include fishing, processing
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and marketing. It included shrimp boats, longliners. crew 
training programs and processing demonstrations. It 
touched on pollock, cod, sablciish, and black cod.

1978

".After m any m onths of careful planning and  preparation, 
the public tru st in fisheries developm ent is now an active, 
tangible reality.”

—AFDF Bulletin August 1980

Alaska Fisheries Development Corporation was formed, 
the first organization in Alaska to include both fishermen 
and processors, and to span all industry interests. Ron 
Jensen was the president of the board of directors. Other 
board members were: Patrick Plclnikoff, Pete Harris, Connie 
Taylor. A1 Burch, Larry Painter, Jim Ferguson, John Enge 
Sr., Robert Morgan, and Jim Marr. Hemphill was Acting Ex­
ecutive Director, and was soliciting applications for the per­
manent post until the board convinced her to stop fooling 
around and apply for the job herself. She did; she was Execu­

tive Director until 1982.
Through the first year of 

AFDC, members were most 
concerned with increased for­
eign allocations of bottomfish 
under the one-year-old 200- 
mile limit law. A November

10 AFDC newsletter quoted attorney Ed Furia speaking to a 
U.S. bottomfish workshop: “We found out this morning... 
that Ihe State Department is considering increasing the alio 
cation of Alaska bottomfish to Korea and to Poland so that 
they can sell those bottomfish in the United States....We 
think this is incredible.'

The goal seemed clear to membership: to capture the 
profitable fishing and processing activity that was then given 
to foreign companies. The methods seemed less clear.The 
Alaskan Gshing industry was segmented, with many separate 
groups representing gear types, regions and activities.

The same AFDC newsletter of Nov. 10,1978 tells a story 
of two boys trying to balance on railroad tracks. Neither 
could make it far. until they discover that by holding hands 
across the expanse they could keep each other balanced. 
“AFDC symbolizes the hands held across the track," wrote 
editor Connie Taylor.

1979

"Governm ent m ust recognize that its agencies are not 
experts; the expertise resides in die private sector. 
Governm ent m u s t assist without interfering, challenge 
without destroying and  encourage without building a  false 
foundation.”

-T he Lodestar A utumn 1983

After riding a “rollercoaster on the funding issue" through 
the winter of 1978-79, Sara Hemphill announced in the spring 
of 1979 that Congress had finally approved Si.445 million, 
promised the year before. But it would take until eptember 
to see the first dollar of S-K money. In the meantime, the 

board updated its white fish 
development project proposal, 
and prepared for some 
smaller projects.

In October, bids were solic­
ited for a bottomfish trawler, a 
shrimp trawler and a longline 
vessel, and for shore-based or 
floating processors who would 
handle the product harvested 

by the project’s boats. It was a small step toward Americani­
zation of Alaska's bottomfish resource.

Also in 1979. the board of directors decided one change 
had to be made to ensure the organization of its non-profit 
status, and to urderline the philanthropic purpose that char­
acterizes the organization: they changed its name to Alaska 
Fisheries Development Foundation.

1980
"Working to meet the diverse self-identified needs of the 

Alaskan industry is a monumental task.* wrote Sara Hem­
phill in February 1980. As a first step, the AFDF board 
drafted a mission statement, affirming that the Foundation's 
purpose was "to encourage the full and viable domestic utili­
zation of all Alaskan fisheries consistent with wise resource 
management and healthy deve opment of Alaska's fishing 
communities."

By this time AFDF had d< doped a reputation as the only 
arena in which fishermen am, processors, on shore and off­
shore. Southeast to the Bering Sea, could communicate 
needs and cooperate in solutions.

AFDFs 1980 projects inchided helping create a shore- 
based white fish processing plant, originally sited at Alaska 
Food Company at Gibson Cove, in Kodiak; and equipping a 
124-foot combination crabber/longliner called the Aleutian

Mistress with a Mustad auto longlining system. Both proj­
ects would see plenty of changes before they were fin­
ished. The Aleutian Mistress was the first of many projects 
in which Baader North America contributed technology, 
time and expertise to an AFDF project 

AFDF also arranged to place U.S. observers aboard the 
German factory trawler Friedriche Busse to collect harvest­
ing, processing and economic data. Participants confirmed 
that the North Pacific bottomfish learning curve was in­
deed very long, and that llie market had no patience for 
those who were still on it

Ron Jensen resigned from the board in 1980 and was 
replaced by Bob Anderson. AFDF hired Sharon Gwinn as 
assistant executive director: she was with the Foundation 
until 1985 and returned in 1986 as acting executive .iirec- 
tor. Bctttymae Jones was hired as office manager.

1981
"U.S. development of an Alaska pollock fishery will 

probably not beviable until we develop successful methods 
of using minced pollock either as an export commodity or 
in products acceptable for domestic consumption," said 
Dick Nelson of NMFS in 1981. His comment solidified 
ideas AFDF had been tossing around that fisheries devel­
opment would not depend solely on fishing and processing 
Alaska's bottomfish, but on developing new, marketable 
products from Alaska's most abundant raw material.

A huge slate of 17 projects received Sl.9 million in S-K 
funds for fiscal year 1981-82. They included shore-based 
and at-sea cod. salt cod and pollock processing, demon­
strations of longline gear, bailing systems and fishing, a 
fish waste recovery project, several small fishery studies, a 
fishing vessel safely project, a study of cold storage and 
transportation needs in Alaska, and several marketing and 
informational projects.

In November 1981, AFDF sponsored a conference en­
titled. ‘Alaska Pollock; Is it a Red Herring?" The meeting 
would finally set fire to Alaska's bottomfish development:

The AFDF board of directors in 1981 included Bob An­
derson (as president), A1 Burch, Jesse Foster. Greg 
Favrctto, John Enge. Hank Eaton. Dan Flynn, Richard 
Pace, Ken Allread, and Jake Phillips. Charlene Wilson and 
Michael Broili joined the staff in this year.

1982
Greg Cushing and Bill Woods joined the AFDF board 

of directors; Sara Hemphill resignea, citing 3 need for 
"new blood"—she may have felt she'd already spilled 
enough of her own—and Christopher K. Mitchell was 
hired as AFDFs second executive director. In an Anchor­
age Times interview. Hemphill said she favored hiring 
Mitchell because "lie asked harder questions of us than 
we asked of him.*

In 1982 the Model White Fish Processing Demonstra­
tion Project was moved from Kodiak to Akutan, on the 
Aleutian Chain 700 miles west of Anchorage. There Tri­
dent Seafoods had built a 100.000 square foot plant dedi­
cated solely to while fish processing. The Trident plant, 
the first of its kind ever built in Alaska, could handle more 
fish than Oregon's entire annual harvest The project 
would begin with a target production of split, salted Pacific 
cod in March, and frozen fillets later.

AFDF circulated 400 questionnaires to Alaskan fisher­
men and processors to help identify future projects that 
might have a significant impact on the future of Alaska's 
fisheries economy. The Foundation received 42 project 
proposals that year.

“Our most important mission.* reads a newsletter from 
early 1982, “is lo accelerate the growth and diversification 
of Alaska's seafood industry." With that goal in mind, the 
AFDF staff applied another year of SK funds toward en­
hancing shore-based white fish processing at Akutan. com­
pleting the Aleutian Mistrtss project, demonstrating the 
quality and preservation of Alaskan ground- 
fish, and exploring the feasibility of several new fisheries 
targeting an pollock, Atka mackerel razor clams, sablefish 
and octopus.

By 1982 it was clear that developing the pollock fishery 
would depend on developing products to make from pol­
lock—primarily surimi. A May/June AFDF Bulletin brings 
surimi to the Foundation forefront for Ihe first time. "Sea­
food Alchemy: Turning croaker into crab k-gs* reads the 
headline; the story told ol Nichibei Fisheries in Alabama.
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the company where AFDF wo... .ater 
find surimi technician Billy Thrash, 
who aided AFDF in its first tentative 
months of surimi production.

By 1082 the Foundation staff had in­
creased to include Anita Murphy, 
Sharon Tyone, Linda Allen and 
Florence ScotL Late in the year, Ellen 
Wilson was hired as secretary. And on 
March 1, a day that will live in infamy 
for both AFDF and the pyrotechnics 
industry nationwide, (lie once set fire 
to a stack of old Wall Street Journals 
on his desk while negotiating fantasy 
stock deals with Doug Humes) Chris 
Riley joined the staff as project man­
ager.

1983
Throughout the history of AFDF 

run several common themes: creating 
opportunities for fishermen, filling the 
gaps in U.S. seafood processing tech­
nology. and exploring new uses for 
Alaska's seafood products. But in 1983. 
under the direction of Chris Mitchell 
and the nervously supportive eye of 
Carl Rosier of NMFS. AFDF took a 
dramatic turn: the Foundation moved 
away from its "scattershot" projects, 
planted most of its resources behind 
one concentrated, multi-year project, 
and dedicated itself to discovering and 
developing new methoos of producing 
surimi from Alaska pollock.

"We’re looking for a few greedy 
people," read a brochure AFDF pro­
duced that year. To succeed in a risky 
project like the surimi program—going 
against the political tides and certainly 
3gainst the Japanese interests now 
very powerful in the Alaskan seafood 
industry—it would be necessary to 
make sure everyone had something to 
gain from the project. In 1983. AFDF 
submitted its surimi project proposal to 
NMFS. and began to lay groundwork 
for the project that would pul AFDF on 
the map.

The staff contacted 500 U.S. compa­
nies—suppliers of ingredients, equip­
ment. materials and knowledge—and 
sent out samples of Japanese surimi for 
product development purposes. Within 
months, companies across the country 
were twisting, poking, flavoring, color­
ing and tasting surimi.

The staff, hoping that at least some 
of these companies would find surimi 
profitable, pumped out as many 
samples and as much information as 
they could get hold of. And in the inter­
ests of better communications. The 
Lodestar was bom.

In December 1983. AFDF selected 
from among five bidders one plant to 
conduct its surimi production project. 
After hours of proposal review, analy­
ses and deliberation, a specially-se­
lected board of advisors awarded the 
project to Royal Alaskan Seafoods in 
Dutch Harbor. The plant would be shut 
down within a vean and the delibera­
tions would have to be repeated the fol­
low ing year But. C hris M itchell was 
quoted as saying, the level of knowl­
edge demonstrated by the companies 
proposing for the protect indicated "a 
growing strength of knowledge and 
commitment’  to budding an Alaskan 
surimi industry.

In early I9SB, Barbara Culver joined 
the AFDF stalf as accountant.

Also in 1983, the Trident Seafoods

plant in Akutan—after only one yrrr oi 
operation—burned to the ground.

1984
If 1983 was AFDF's Year of the Pol­

lock. 1984 was the Year for Surimi. 
AFDF published "Hooked on Surimi," 
a directory of companies offering serv­
ices and equipment to the surimi in­
dustry. The staff continued to investi­
gate uses for surimi. The Foundation 
and National Food 
Processors Assoc, 
held a surimi con­
ference in Wash­
ington. D.C. that 
drew 200 people 
and seemed to set 
fire under each of 
them.

But primarily, 
the energy of 
AFDF and its as­
sociated compa­
nies was toward 
building the first 
commercial 
surimi plant in 
Alaska. With Bob 
Ryan as chief engi­
neer and Billy 
Thrash as surimi 
consultant. Royal Alaskan began 
small-scale surimi production on May 
4. The quality was low, but excitement 
was high. Despite much talk to the 
contrary, Alaska had proved that it 
could make good surimi..

That summer. Royal Alaskan was 
shut down, the surimi project halted, 
and AFDF issued a second RFP for 
shore-based surimi production. This 
time, rather than a pilot-scale plant. 
AFDF went for full-scale commercial 
production of surimi. Alaska Pacific 
Seafoods of Kodiak was the winner this 
time, and late in the year all the surimi 
equipment was moved to Kodiak.

1985
"Surimi: It's American Now," an­

nounced The Lodestar in January 1985. 
under an illustration of the Norman 
Rockwell Thanksgiving table spread 
with surimi-based products. The illus­
tration has become one of AFDF's 
trademark’!. The message was twofold: 
Not only was it proven than Americans 
could make high-quality surimi on 
shore in Alaska, but the surimi was 
made with a combination of traditional 
Japanese and modem American and 
European technology.

Two hundred people came to 
"White Gold," a grand opening of the 
surimi plant, to get their shoes wet and 
see American surimi made. Once on­
shore. surimi began to capture the 
Imagination of food executives and 
technologists. One company experi­
mented with a surimi-based cheese 
tog; another with surimi in cake mix; 
another with baby food. The potential 
value of an Alaska pollock industry 
profiting from waste, mince, meah oil 
and sunmi was estimated above $6 bil­
lion per year.

Knowledge about the pollock mar­
ket coincided with the opening of the 
rebuilt Trident Seafoods plant. Owner 
Chuck Bundrant had turned disaster 
into an opportunity, and had included

in his rebuilt plant design for pollock 
and cod processing equipmenL Willi 
(he new plant Bundrant was set up to 
process 52,000 lbs. of pollock per day, 
worth over $1 million per month, 
which at capacity would pay fishermen 
about $260,000 per month.

In 1985 the pollock biomass seemed 
unending. Yet it became clear, from a 
standpoint of economics, efficiency, 
and resource management, that a suc­
cessful pollock plant would have to 
fully use every ounce of protein an

Alaska pollock has 
to offer.

With nearly a 
million pounds of 
surimi on their 
hands, the AFDF 
staff turned their 
attention to mar­
ket development. 
How to create en­
tirely new marke 
and uses for a ma­
terial few knew 
very much about? 
A few analog 
plants were 
springing up in 
the Lower 48. 
AFDF concen­
trated on working 
with food develop­

ers, those who would create products 
beyond the imitation seafood market. It 
was the beginning of an endeavor still 
continuing, though today ihe effort 
centers not only on surimi but on all 
seafood forms.

1986
A good year for the product develop­

ment effort for surimi at AFDF. The 
year dawned wi Ji a new line of health 
food products including a granola bar 
and a powdered protein drink, all using 
surimi.. Next. Lynda Nestelle created a 
moisturizing cream using surimi as the 
binder. The trend continued with 
AFDF's first visit to the Western States 
Meat Association convention, where 
the little fisheries booth was nearly 
bowled over by eager meat packers 
who were either checking out the op­
portunity or tne competition—even 
they may not have been sure which.

AFDF had achieved three important 
goals in its surimi project: it had suc­
cessfully produced surimi in the US.; it 
had proven that existing technology 
could be improved upon using existing 
American equipment and techniques; 
and it had marketed the surimi in the 
U.S. and Japan.

And so. AFDF began the process of 
stepping back from the forefront of 
surimi industry development. By this 
time there were two other surimi 
plants on shore in Alaska and several 
floating processors being built. Work 
was being done independently of the 
AFDF project that indicated the surimi 
industry was on strong looung. It was 
time to start looking to the future.

In the spring of 1986. Chris Riley 
left AFDF and die surimi project he 
had devoted himself to. In the (all,
Chris Mitchell resigned to start his 
own company in Seattle. In September 
Sharon Gwmn. who had left in 1985 to 
start a business with Richard Rhoda. 
returned to fill in as acting executive 
director.

1987
Ten years after tliat first December 

meeting that sowed the seeds that 
would become AFDF, foreign fisher­
men harvested Alaskan white fish in 
U.S. waters for the last time.

The new year brought high prices 
for U.S. pollock fillets and blocks, and 
doubled production of surimi for 
Alaska Pacific Seafoods. The economy 
of Alaska was deep in a recession but 
Kodiak boomed from bottomfish activ­
ity. AFDF started a project to enhance 
fish waste processing technology, and 
focused on gaining USDA approval for 
surimi as an ingredient in meats.

In March, AFDF published Surimi; 
It's American Now, the first compen­
dium of surimi knowledge in the U.S.

On April 1, Mel Monsen joined the 
staff as executive director. Soon after, 
he hired Loretta Lure and Peter 
Moore, who had been temporary con­
tractors to AFDF during the transi­
tional period.

The effort to move AFDF from its 
surimi project toward the future began 
witli a flatfish demonstration project, a 
new seafood product development con­
test, and a study of pollock liver oil and 
its potential uses. The Foundation had 
moved from the uncertainty of its start, 
through the process of proving itself 
by aiding different segments of the in­
dustry. into a very focused project that 
was planned to benefit the entire Alas­
kan seafood industry directly or indi­
rectly—and now began broadening its 
vision again to encompass the areas 
that still needed the unique kind of ac­
tivity only the Foundation can conduct.

1988
In its tenth year, the Alaska Fisher­

ies Development Foundation enjoys 
Ihe stability that comes with having a 
history. Not everyone has supported 
AFDF or its projects, or agrees with 
Ihe directions it has taken. Many agree 
the Foundation has been a force of 
change and growlh in the industry; 
some think it hasn't done enough to 
benefit small Alaskan operators.

There were a few successes in 1988: 
Surimi gained approval from the USDA 
as a processed meats ingredient: The 
tenth U.S. surimi factory ship has been 
launched: a salmon chili that resulted 
from the Foundation’s new product 
contest is entering commercial produc­
tion: Koriak Reduction, Inc. added a 
dryer to its meal plant and the flatfish 
project at Eagle Fisheries is moving 
piecemeal toward profitability.

AFDF celebrates its tenth anniver­
sary1 with a taste of uncertainty flavor­
ing the punch. TheSK Program tun­
neled less money to fisheries develop­
ment projects this year than ever be­
fore. Some member companies are be­
ginning to question if the priorities out­
lined by NMFS speak to the needs of 
the industry. But a few things are clear 
AFDF was set up as a catalyst (or pub­
lic funds directed toward private indus­
try, to benefit the greatest number of 
people with the smallest amount of bu­
reaucracy. Members igree that what­
ever direction (he Foundation takes in 
the future, its role as high-risk catalvit 
will continue.



PROGRAM DEVELOPMENT COMMITTEE 
(Appointed)

3 r u c e  B u is
A m e ric a n  F a c t o r y  T r a w le r  

A ss  'n
4039  2 1 s t  A v e n u e , W est 
S e a t t l e ,  W a s h in g to n  98199 
( 2 0 6 )  2 8 5 -5 1 3 9  
( 2 0 6 )  2 8 5 -1 8 4 1  FAX

M ark C h a n d le r  
F /V  T o p az  
P . O .  Box 116 
K o d ia k ,  A la s k a  99615  
( 9 0 7 )  4 8 7 -9 7 5 5  
( 9 0 7 )  4 8 7 -2 4 1 7  FAX

Dan Jam e s
K o d ia k  R e d u c t io n  I n c .  
911  G ib s o n  C ove R oad 
K o d ia k ,  A la s k a  9 9615  
( 9 0 7 )  4 8 6 -3 1 7 1  
( 9 0 7 )  4 8 6 -2 6 7 0  FAX

H e n ry  M i t c h e l l
B e r in g  S e a  F i s h e r m e n 's  A s s ' n
725 C h r i s t e n s e n  D r iv e
A n c h o ra g e ,  A la s k a  99501
( 9 0 7 )  2 7 9 -6 5 1 9
( 9 0 7 )  2 5 8 -6 6 8 8  FAX

T e r e n c e  R ee v e  
Towa A m e r ic a ,  I n c .
424 E a s t  M anor A v en u e  
A n c h o r a g e ,  A la s k a  99501  
( 9 0 7 )  2 7 6 -6 8 6 9

A1 B u rc h
A la s k a  D r a g g e r s  A s s o c i a t i o n  
Box 991
K o d ia k ,  A la s k a  99615  
( 9 0 7 )  4 8 6 -3 9 1 0  
( 9 0 7 )  4 8 6 -6 2 9 2  FAX

O s c a r  D yson
A l l  A la s k a n  S e a f o o d s
Box 1728
K o d ia k ,  A la s k a  99615  
( 9 0 7 )  4 8 6 -3 2 6 6  
( 9 0 7 )  4 8 6 -3 8 4 0  FAX

R ae M c F a r la n d , C h a irm a n  
D iam ond S t a i n l e s s  
84 H ig h  C o u n tr y  R oad 
H e r r im a n ,  U ta h  84065  
( 8 0 1 )  2 5 4 -7 3 7 7  
( 8 0 1 )  2 5 4 -0 4 3 2  FAX

P a u l  S c h i l l i n g  
A la s k a n  G o u rm e t, I n c .  
P . O .  Box 190733  
A n c h o ra g e ,  A la s k a  99519  
( 9 0 7 )  5 6 3 -3 7 5 2  
( 9 0 7 )  5 6 3 -2 5 9 2  FAX



ALASKA FISHERIES DEVELOPMENT FOUNDATION, INC. 

BOARD OF DIRECTORS

January 3, 1992

B ru c e  B u is
A m e ric a n  F a c t o r y  T r a w l e r  A s s ' n  
4039 2 1 s t  A ver.ue W.
S e a t t l e ,  W a s h in g to n  9 8 1 9 9  
W ork: ( 2 0 6 )  2 8 5 -5 1 3 9
Home:
FAX: ( 2 0 6 )  2 8 5 -1 8 4 1
A l t e r n a t e  # :
P r o c e s s o r
S u p p o r t i n g
B o a rd

A lv in  R. B u rc h  
A la s k a  D r a g g e r s  A s s o c i a t i o n  
P . O .  Box 991 
K o d ia k ,  A la s k a  9 9 615  
W ork: ( 9 0 7 )  4 8 6 -3 9 1 0
Home: ( 9 0 7 )  4 8 6 -5 2 3 8
FAX: ( 9 0 7 )  4 8 6 - 6 2 9 2
A l t e r n a t e  # :
F is h e r m a n ,  R e g . I l l
V o t in g
B o a rd

M ark C h a n d l e r  
F /V  T o p a z  
P . O .  Box 116 
K o d ia k ,  A la s k a  9 9 6 1 5  
W ork: ( 9 0 7 )  4 8 7 -9 7 5 5
Home:
FAX: ( 9 0 7 )  4 8 7 -2 4 1 7
A l t e r n a t e  # : 
F i s h e r m a n ,  R eg . IV  
V o t in g  
B o a rd

O s c a r  D yson
A l l  A la s k a n  S e a f o o d s ,  I n c .  
P . O .  Box 1728  
K o d ia k ,  A la s k a  9 9 6 1 5  
W ork: ( 9 0 7 )  4 8 6 -3 6 9 4
Home:
FAX: ( 9 0 7 )  4 8 6 -3 8 4 0
A l t e r n a t e  # :
P r o c e s s o r
V o t in g
B o a rd

G i l  G u n d e rs o n  
N o r t h e r n  F u r y  S e a f o o d s  
P . O .  B O X  32543 
J u n e a u ,  A la s k a  9 98 03  
W ork:
Home: ( 9 0 7 )  7 8 9 -2 4 5 7
FAX:
A l t e r n a t e  # :
F i s h e r m a n ,  R e g . I  
V o t in g
B o a rd  P r e s i d e n t

P h i l  H an so n  
U n iS e a ,  I n c .
15400  NE 9 0 th  S t r e e t  
R edm ond, W a s h in g to n  9 8 0 7 3 -9 7 1 9  
W ork: ( 2 0 6 )  8 8 1 -8 1 8 1
Home:
FAX: ( 2 0 6 )  8 2 1 -8 4 1 6
A l t e r n a t e  # :
P r o c e s s o r
V o t in g
B o a rd  S e c r e t a r y / T r e a s u r e r

Dan J  am es
K o d ia k  R e d u c t i o n , I n c . 
911  G ib s o n  Cove R o ad  
K o d ia k ,  A la s k a  9 9 6 1 5  
W ork: ( 9 0 7 )  4 8 6 -3 1 7 1
Home:
FAX: ( 9 0 7 )  4 8 6 -2 6 7 0
A l t e r n a t e  # :
S u p p o r t
V o t in g
B o a rd

R ae M c F a r la n d  
D iam ond S t a i n l e s s  
84 H ig h  C o u n t r y  R oad  
H e r r im a n ,  U ta h  8 4 0 6 5  
W ork: (8 0 1 )  2 5 4 -7 3 7 7
Home: ( 2 0 6 )
FAX: (8 0 1 )
A l t e r n a t e  # :
S u p p o r t  
V o t in g  
B o a rd

8 6 9 -6 6 1 1  CA WK 
2 5 4 -0 4 3 2  

( 2 0 9 )  8 6 9 -4 0 6 9  CA FAX



H e n ry  V . E .  I l i t c h e l l  
B e r in g  S e a  F i s h e r m e n 's  A s s ' n  
725 C h r i s t e n s e n  D r iv e  
A n c h o r a g e ,  A la s k a  9 9 5 0 1  
W ork: ( 9 0 7 )  2 7 9 -6 5 1 9
Home:
FAX: ( 9 0 7 )  2 5 8 -6 6 8 8
A l t e r n a t e  # :
F is h e r m a n  A t L a rg e
V o t in g
B o a rd

S te v e n  A . R u s s e l l  
F /V  H u s t l e r  
P . O .  Box 4 9 7 4  
K e n a i ,  A la s k a  9 9 6 1 1
W ork: ( 9 0 7 )  7 7 6 -5 1 1 9
Horae: ( 9 0 7 )  7 7 6 -8 6 0 2
FAX: ( 9 0 7 )  7 7 6 -7 5 1 7
A l t e r n a t e  # :  
F i s h e r m e n ,  R eg . I I  
V o t in g  
B o a rd

J o h n  S e v i e r  
A la s k a  P a c i f i c  S e a f o o d s  
627 S h e l i k o f  A v en u e  
K o d ia k ,  A la s k a  9 9 6 1 5  
W ork: ( 9 0 7 )  4 8 6 -3 2 3 4
Home:
FAX: ( 9 0 7 )  4 8 6 -5 1 6 4
A l t e r n a t e  # :
P r o c e s s o r
V o t in g
B o a rd  F i r s t  V ic e  P r e s i d e n t

G e o rg e  M. P i g o t t
S e a  R e s o u r c e s  E n g . ,  I n c .
2759  9 2 n d  N . E .
B e l l e v u e ,  W a s h in g to n  9 8 0 0 4  
W ork: ( 2 0 6 )  4 5 3 -1 5 4 6
Home:
FAX: ( 2 0 6 )  4 5 3 - 3 6 3 4
A l t e r n a t e  # :  ( 2 0 6 )  5 4 3 - 4 2 8 1
S u p p o r t
V o t in g
B o a rd

P a u l  L . S c h i l l i n g  
A la s k a n  G o u rm e t ,  I n c .
P . O .  Box 1 9 0 7 3 3  
A n c h o r a g e ,  A l a s k a  9 9 5 1 9  
W ork: ( 9 0 7 )  5 6 3 - 3 7 5 2
Home:
FAX: ( 9 0 7 )  5 6 3 - 2 5 9 2
A l t e r n a t e  # :
P r o c e s s o r
V o t in g
B o a rd  S e c o n d  V ic e  P r e s i d e n t



P u b l i c a t i o n s

L i s t  1 9 9 1

Alaska Fisheries Development Foundation, Inc. 508 West Second Avenue Suite 212, Anchorage, Alaska 99S01 
________________________ (907) 276.7315 Fas: (907) 271-3450________________________

Number Pnblicationi Cost (USS)
of copies

| | The Lodestar • AFDri Quarterly Ncwtldter (Foreign) MO.OO
(Calendar year publication) (US) S30.00

Geaenl
| 1 AFDF Industry Survey, 1989 S 5.00
| ] Alaska Fisheries Economic Assessment Model. 1989 5 00
( ) Alaska Pollock: It it s Red Herring? Conference Proceedings, 1981 5.00
| ] Alternate Pink Salmon Product Forms, 1988 5.00
( ] Aiks Mickerel. The Invisible Fishery, 1987 5.00
| ) Bering Sea Fisherrnen's Association Marketing Education Project, 1983 5.00
( | Conference on Fuheries Development in Rural Western Alaska: Proceedings, 1983 200
| | Demonstration of Parasite Detection Technologies on Alaska Groundfish, 1990 5.00
| ) Development of in Alaski Pink/Chum Salmon Product, 1989 3.00
| ) Development oflmproved Techniques for Bone/Parasite Removal in White Ftsb Fillet Production, 1991 5.00
| ] FivfrYcar Commercial Fisheries Development Plan for Alaska While Fish 4 Underutilized Species, 1981 2.00
| ) Groundfish Quality Project Final Report, 1991 (Includes Quality Poster and 1990 Progress Report) 15.00

( J Poster only 5.00 1 ] Report only 10.00 
| ) Longlining Information Package, 1983: Includes Automated Longlining * i Norway; Conversion

ofaCrabberti an Aulo-LongliningCatcber/Proceuor (Executive Si nraary, Trip Reports,
Financial Analysis and Final Report): Budding Instructions for a Low-Cost Longline 
Baiting Machine: and Fishing Objectives and longlining Techniques 17.00

| ] Marketing Service Project for Smaller Fisheries in Remote Areas, 1981 2.00
| ] ModiryingCrab Pots to Harvest Cod, 1991 7.00
| ) Monitoring and Controlling Performance ofCommerrial Freezers and Cold Storm, 1990 5.00
| ] Mosquito Fleet Goes to Fisb Camp. Small Vessel Salt Fish Operational Remote Alaska Site, 1983 200
| ] Pacific Pollock: Resources, Fisheries, Products and Markets, 1983 5.00
[ ] Proceedings from Salt Fuh Workshop, 1981 5.00
| ] Promise of Profits: The Trident Seafoods Esperience, 1986 5.00
| | Salt Cod Production Field Manual, 1983 5.00

Sarirai
| ] Surimi: It's American Now! A compendium of the AFDF Surimi Industry Development

Project to bring surimi technology to America, 1982-87 $50.00
| ] AppbcaUonofSuriraiQualilyMeasureroenisioLeasl-CoslLinearProgrammingofSurimi

Production Formulations, 1989 3.00
| ] Assessment of Industrial Markets for Pollock Surimi (Phase 1: Functional Properties) 1985 200
| | Availability of Pollock in Relation to Possible Surimi FroductionCenten. 19S4 200
| ) Customized Surimi Market Evaluation, Production A Sample Distribution, 1990 5.CJ
| ] Development and Mirket Evaluation ofa Surimi Product (Seattle Sausage), 1990 200
| j Development of Methods for Quality and Functionality Assessment of Surimi and Minced

Fish in Gd Type Food Products, 1985 200
[ I Evaluation of Factors Affecting the Consistency, Functionality, Quality &

Utilization of Surimi, 1990 10 00
| ] The Domestic Market Outlook for Surimi-Based or Fuh Mince Products, 1983 2.00
| ) Fob Protein in Processed Meats: The Surimi Polential(Nat»nalProviiiooer reprint 1985) 2.00
| ] Functional Properties of Alaska Pollock Sunrai for Applijuons in the Food Industry, 1985 200
| ) Hazard Analysis & Critical Control Point System: An Outline for the Surimi Industry, 1988 3 00
| ] Hazard Analysis iCritial Control Point System: Guidelines for the Sunmi Industry. 1990 10 00
| | Lot of U5. Seafood Analog Companies 200
| ] List of U.S. Surimi Processing Companies 200
| ] McRae-ManningTesttoDaermmeGdStrengthaDdFunctionahtyofSunmi.1989 2 00
| | McRae-Manning Test Training ManuaL 1989 2 00
I | Comparuoo of the Punch, Te:««oa.C. "slant Rate Deformation and Dynamic Force Defocmaooo

Tests to Determine Rhedogical Progenies of SunraiGds, 1990 2 00
| ) MrrobiologicalProfdingofSunroi Production Phase 1.1988 200
| ) Microbiological Study of Sunrai Producton Phase II, 1989 2 00
I | Opening the Doorto Sunmi Quality TheQusliti and PrescnaUonofShofe-ProducedSunrai. I98J 500



[ ] Partial Qisaity ConlioL Sunni/Mat Product t,19SS 300
I ] Pastries to Peanuts: The Japanese Kamaboko Induatry, 198) 300
I 1 Pilot Surimi and Analog Line: lofonBAtion MjuiusI, I9S4 200
I | Product Dcvdopacsl: Suriniutd Meal, I9S8 300
I | Prototype Product Development Using Alula Sorimi, Salmon and Pollock Mina, I9S9 2.00
I 1 Refrigerated Seiwala and Surimi Production from Alaska Pollock, 1986 2.00
i I Situation and Outlook for Surimi and Suraai-Bued Foodi, 1989 200
| | Surimi:Alternate Protein Source for Processed Mai Products (Food Processing reprint, 1990) 2.00
I 1 Surimi and Mat (Food Engineering reprint, ISM) 200
( | Surimi as an Ingredient in a New Salmon Jerky Product, 1915 2.00
I ] Surimi Production Contract Briefing, 1984 200
| | Surimi Specifications Summary, 1985 200
I | Surimi-Bascd Foods and Seafood Analogs, Conference Proceedings, 1984 2.00
I | The Uk  of a Beehive Dtboner in Surimi Processing, 1988 2.00
I | The Uie of Decanter Centrifuge* in Surimi Processing, 1988 200
I I The Uk of Surimi'm Restructured Meat Product!: Interim and Final Project Report], 1989 2.00

By-Products
I | Alaskan Salmon and While Fish Oil Marketing, 1989 (Indudei FDA Mating Summary and Quality

Analyses and Fatly Acid Profiles of Four Samples of Alaska Salmon Oil) 110 00
I | Charactcriution of Alaska Seafood Waste, 19S8 J.UO
I | Fish Feed Trials Using an Experimental Hydrolysate Diet, 1991 500
| | Hydrolyzes Demonstration Project Final Report, 1988-1990 1000
| | Making Profits Out of Seafood Waste, Conference Proceedings, 1990 1000
| | Multi-Species By-Product Utilization Final Report (KRI), 1989 5 00
I | NoUuls,NoGlory:NcwsaboutAlaskaflshaialandoil,April 1989 200
| J No Guts, No Glory: Neni about hydrolyzed Tub protein from Alaska, September 1991 200
| 1 Nulrilionaland Feeding Value ofa Salmon Head Protein Hydrolysate in Pig Diels, 1991 5 00
| | U i. Market Prospects for Alaska Pollock Livet Oil, 1988 500
| ] RecoveryandEvalualionofMarkelableProductsftonsCodTriraraings, 1933 500
[ ) Rendering Profits: Fob Oil Seminar Proceedings, 1987 5.00

FlalTuh
| ) ADF&G GroundfishObservers for AFDF Flatfish Project: Final Report, 1989 5 5 00
| | Arrowtooth Flounder Microwave Project Final Report, 1990 5.00
| ) Arrowtooth Flounder Protease Inhibitor Injection Project, 1990 5.00
[ ) Commercial Util'BationofArrowloolhFlounder, 1991 7.00
| ] Flatfish Handling, Processing and Marl -ting Project, 1990 3.00
j ] Flatfish Processing Line Yield Improvements: FuialReportl99l,Pluaboraevideodociiracntingprocess 10.00
| j Flatfish Quality Evaluation Project 1978-89 5.00
| | Flounder Stocks in Ccniral Gulf of Alsska: Now on Distribution, Dio mass, Spcoes, Spawning

Periods and Marketability, 1988 1000
| | Improving Methods for Handling Flalfahon Vessel and in Plant to Mai’miEe Quality, 1990 1000
[ ) The Joint Venture Fishery for Yellow Sole in the Boing Sea, 1980 5 00
| | Sole Source: Flatfish Project Newsletter, April 1988-March 1990 10.00

Video Tapes
| | "The Sole Source" • The Alaska Flatfish Fishery 52000
| ) "Surimi; An American Opportunity* -Mirkets and Uses for Surimi Seafoods W OO
| ] "Surirri: Building Block for Formulated Foods*-How to Use Surimi in Processed Foods WOO
( ] ’White Gold;The Surimi Block Blues*-How Surimi ts Made in the US. WOO
| ] "Blended Seafood: A Video Cookbook* -Creativity in the Kitchen Featuring Chef Eric Benson 15.00

How In Order Prices cover co«t cf printing and shipping within th: US. only. Shipping charges will be added fui 
international orders. Please send payment in U.S. do Han only with order. No orders shipped without advance payment. 
Quettioru’ Call Shirley Marinelli at AFDF, (907) 276-7315

Ship to    _________________________________________________________

Company_______ _____________________________________________________

Address _______________ _____________________________________________

p- m  W t L W  ^  ■ * ''•■ ....

City.Sute.Zip: _ 

Amount Enclosed.



2550  D e n a l i  Street, Suite 1201 
P. O . Box 92070 
Anchorage, A laska 99509-2070 
(907) 276-2007

J a n u a r y  23, 1992

R e p r e s e n t a t i v e  D a v id  F i n k e l s t e i n  

A l a s k a  State L e g i s l a t u r e  

Pos t O f f i c e  B o x  V  

Juneau, A l a s k a  99811

D e a r  R e p r e s e n t a t i v e  F i n k e l s t e i n ,

Thi s  is co e x p r e s s  st ro n g  p e r s o n a l and i n s t i t u t i o n a l  support for

the s u b s t a n c e  and p u r p o s e  of Ho u s e  Bill 400 (and r e l a t e d  HB 401). The 

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  seems to be one of the m o s t  h i g h l y  

r e g a r d e d  and w i d e l y  r e s p e c t e d  o r g a n i z a t i o n s  in and ar o u n d  the A l a s k a  

s e a f o od  industry. A l t h o u g h  t h e r e  has n e v er  b e e n  o c c a s i o n  for a d i r e c t  

r e l a t i o n s h i p  b e t w e e n  C F A B  and AFDF, we h a v e  had m a n y  o p p o r t u n i t i e s  to 

o b s e r v e  the r e l e v a n c e  of its efforts, the p r o f e s s i o n a l i s m  of its staff and 

structure, and the b r o a d  and p o s i t i v e  impacts of its results. W e  beli e v e  

it is an e f f e c t i v e  and e f f i c i e n t  o rg a n i z a t i on .  P l e a s e  advise us if there 

is an o p p o r t u n i t y  to assist y our e f f o r t s  in c o n n e c t i o n  w i t h  this 

legislation.

V e r y  t r u l y  yours,

E d w a r d  E. Cr a n e  

P r e s i d e n t

E E C :dmv

A laska  Commercial Fishing and  Agriculture Bank


