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2550  D enali S tree t, S uite  1201 
P. O . Box 92070  
A nchorage, A laska 99509-2070 
(907) 276-2007

January 8, 1992

Willis F. Kirkpatrick, Director

Division of Banking, Securities, and Corporations 

Department of Commerce & Economic Development 

Post Office Box D 

Juneau, Alaska 99811

Dear Mr. Kirkpatrick,

You are aware the CFAB’s status, structure, origins and

purposes combine to make it the platypus of the State of Alaska's 

collection of exotic agencies and entities —  there's nothing else

like it! Its effective ties to state government are limited in both 

scope and substance; yet its existence and operations are founded on a 

specific statute whose provisions can be addressed only by the

Legislature. The "real-world" dynamics of commercial law and of 

lending to Alaska's seafood industry seem to routinely produce or

highlight needs for legislative attention to that statute. Efforts to 

address those needs are inevitably hampered in the legislative process 

by distracting misunderstandings and misperceptions.

In an effort to provide more background to interested 

legislators and to meet the requirement for accountability to the 

Legislature which is implied by CFAB's statute, we have offered to 

participate in "oversight" hearings before the House and Senate 

Resources, and Labor and Commerce, Committees (the committees to which 

CFAB-related legislation is routinely referred). Enclosed is a copy 

of the relevant letter which was sent to the Chairs of those 

Committees.

As a result of that letter, CFAB is scheduled to appear 

before the Senate Labor and Commerce Committee at 3:30 PM on January 

20, 1992, and before the House Resources Committee on January 21 at a 

time not yet determined —  probably 3:00 or 3:30 PM. Because of the 

role your office plays in the relationship between CFAB and the State 

of Alaska, I would like to respectfully offer you the opportunity to 

attend either or both of thoso hearings and make whatever comments you 

might wish and/or respond to whatever questions legislators might 

diroct to you. Please understand that wo do not anticipate any 

critical or controversial issues to arise, and we will not be at all 

offendod if it is inconvenient for you to participate.

A la ska Commerc ia l F ish ing and Agricu ltu re Bank



Willis F. Kirkpatrick, Director 

January 8, 1992 
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For your information, we are extending this same offer to 

Randy Welker, Legislative Auditor.

Very truly yours,

Edward E. Crane 

President

Enclosure



For  mos t  f i she rmen ,  an  Alaska Limited Ent ry Pe rmi t  is 
an Impor t an t  pa r t  o f  his o r  h e r  par t ic ipat ion in Alaska's 
fisheries. It's a key to producing and  protecting I ncome o p ­
por tuni t ies ,  a n d  there's cer ta in ly n o  r ea son t o  think o f  a 
pe rmi t  as  "a p r ob l em . "

When  t he da y  cornes.  however ,  that you dec i d e  to sel l  
your  permi t ,  it's qu i t e l ikely you' l l  f ind that t he specia l  
f eatures and  qual i t i es o f  permi ts  can su r round a sa l e with 
ver y  real  p r ob l ems .

You can enco un t e r  the mos t  t r ou b l e s ome  p r o b l em s  
when you've dec i ded that you real l y want to sel l  y ou r  pe r ­
mit to a speci f ic individual , especial l y if he o r  she is a young 
pe r s on  with l ittle exper ience .  It's v er y  dif f icult f o r  such a 
pe r son ,  a  y oung  "beginner . "  to ob t a i n  f inancing t o  buy  a 
permi t .  And f ew young peop l e ,  especia l l y In rural  Alaska, 
have had  t he chance to accumu l a t e  the amou n t  o f  cash 
nece ssa r y  to bu y  a permi t  at  today' s prices.

That  l eaves  you  with a mos t  di f f icul t choice.  You can go 
ah e a d  a n d  t r an s f e r  the pe rmi t  to the young pe r s o n  you 
have in mind,  a n d  take an unsecur ed p r omise o f  payment .  
Your own  imaginat i on — and  yo u r  own  c om m o n  sense  — 
can p r obab l y  tel l  you the pitfal ls o f  that approach.  Your o n ­
ly o t he r  l ikely a l te rnat ive though,  is to forget  ab ou t  pass­
ing on  you r  pe rm i t  to y ou r  s on  o r  daugh t e r  o r  a no t he r  
y oung p e r s o n  — f ind s o m e o n e  e l s e  with t he cash,  o r  a c ­
cess t "  credit ,  t o  buy  your  |>ermit outr ight.  That's o n e  way 
s o  n. -my pe rm i t s  l eave rural  Alaska!

I f  you rea l l y  want  y ou r  daugh t e r  o r  nephew o r  favor i te 
crewman,  e t c ,  to have your  permi t ;  and  i f  that pe r s on  has 
a  r easonab le  background o f  fishing exper ience and  o f  pe r ­
sona l  f inancial  managemen t ;  and  i f  you' re wi l l ing t o  sel l  
your  pe rn  it f o r  an  amoun t  which a young person' s  fishing 
resul ts can predi ctab ly  pay ove r  a numbe r  o f  y e a r s— then 
you shou l d f ind ou t  abou t  CFAI l 's "Un l imi ted Ent ry "  
P rogr am.

W h e n  Y o u r  P e r m i t  B e c o m e s  

A  P r o b l e m . . . .

. L o o k  t o  C F A B ’s

U n l i m i t e d  E n t r y

F o r  T h e  S o l u t i o n !

Masha Commercial Fishing 
and Agrltullure Bank 
PA Bax 92070 * # ,
Aikborage, Alaska 99509-2070 
(9071270-20071 (800) 544-2228 . * I

• . .. >;s,
A las fia C omm erc ia l F ish ing ; 

and A g r ic u ltu re  B anh



How docs I fie Unlimited Enlnj Program worft?

In •i nutshel l  — If you' l l  s ha re  with Cl A l l  In t he risk o f  l en­
ding m on e y  l o  your  s on  ( l or  e xamp l e )  t o  buy  you r  pe iml t .  
c l M i  wil l s ha r e  with you t he  prot ect ive bene f i t s  o f  Its Hen 
o n  t he pe rmi t

I’m  confused. \Mficre will I get I fie money lo 
lend my son to fmy tfie permit from me?

It ( Joes s o u nd  confus ing,  but It wil l wo r k  p r et ty  s imp l y  
S u p p o s e  you and  you r  s on  have ag r ee d  o n  a pr i ce for  the 
permit ,  a nd  CFAf i  has ag r eed  to l end him $1 6 0 , 0 0 0  und e r  
the Unl imited Ent ry Progr am.  Now Imagine the th ree o f  us 
— you,  y o u r  son ,  an i l  C fA l )  — sitting a r ou nd  a t ab le  CFAB 
wil l h a nd  yo u r  s on $ 1 6 0 , 0 0 0 ,  a n d  he'l l sign t he l oan  
do cu men t s  Then he' l l  give you t he  $ 1 6 0 , 0 0 0 ,  a n d  you' l l  
hand  him the permi t .  Then  y o u ’ll give CFAB $ 8 0 , 0 0 0  (hal f  
o f  t he $ 1 6 0 , 0 0 0 )  to buy  a hal f - interest  in CFAB's l o an  t o 
your  son .  Ac tual ly, we don' t  have  t o  sit a r o u n d  a t ab l e  to 
d o  it — but  that 's t he  way It works!

OK, I’m  a little less confused but fiowcan I buy 
a half-interest in a loan?

What  you' l l  receive I s a  piece o f  p ap e r  which says you' re 
t he legal  ow n e r  o f  a hal f - interest  in that l oan.  Tha t  d o c u ­
ment  is ca l l ed  a pa r t ic ipat ion certi f icate.  In it, CFAB wil l 
p r omi se  to t reat  y ou r  son's l o an  l ike e ve r y  o t h e r  pe rmi t  
loan.  We ll a l s o  p r om i se  t o  s e n d  you hal f  o f  al l  o f  the 
paymen t s  y ou r  s on  make s  t o CFAB.

So, exactly wben do I gel m y $80,000 back?

It d e p e nd s  on  the l oan term.  If it's a ten-year  l oan,  fo r  ex­
ampl e .  you' l l  r ecei ve yo u r  $ 8 0 , 0 0 0  as  y ou r  s o n  makes  his 
paymen t s  o v e r  t he t en years.  You' l l  a l s o  r eceive one -ha l f  
o f  the interest  po r t i on  o f  e ach  p aymen t  CFAB col lects,  so  
your  part ic ipat ion shoul d b e  a pre t ty  go od  investment fo r  
you.  P l ease  no t e that  CFAB wi l l  cha rge  you an annua l  se r ­
vice fee o f  1/8% o f  the total  l oan,  s o  that wil l dec r ea se your  
interest rate s omewha t .

I guess I understand Ike financial part of It. Ex­
plain to me flow I'm protected.

Since '.T AB  has  a l ien on  t he permi t ,  your  son wou l d  not 
l i e  ab l e  to sel l  It without pay ingh i sCFAB loan In full. II lh.it 
happens, you  wi l l  o f  c our s e  r ecei ve you r  hal f  o f  t h e  p r o ­
ceeds .  A l s o  — If the worst  happens ,  a nd  CFAB must 
fo r ec l ose  Its l ien and  sel l  the pe rmi t  in o r de r  to pay  o l f  the 
l oan ,  you' l l  r ece i ve your  ha l l  o l  t h e  p r oceeds .

You said I would be sharing in some risk. I don't 
see bow I could possibly lose.

l i k e  any lender ,  CFAB tries to ana l yze  and st ructure each 
l oan to minimize the risk o f  l os s  But unfor tunate ti l ings oc ­
cur. l et's s u p p o s e  your  s on t urns  ou t  to be  a tota l  fai lure 
an d  neve r  ma k e s  a l oan  payment .  If CFAB f o r e c l o s e s  Its 
l ien but  is on l y  a b l e  t o  sel l  ( h e  pe rm i t  for  $1 '10 . 000 ,  t he r e  
wou l d  be  a $ 2 0 , 0 0 0  loss You wou l d suf fer  hal f  o f  that  loss, 
a n d  you wou l d  no t  have rece i ved any interest .

"Foreclosure" seems awfully harsh to me. After 
all, we're using my son as an example! Is 
foreclosure the only option available if things 
don’t work out?

No, it's d e f i n i t e l y  no t  t he  on l y  opt ion .  We men t i on ed  
f o r ec losur e ,  an d  sa l e at  a loss, on l y  t o  give you an  idea 
a b o u t  "wo r s t  c ase "  possibi l i t ies.  The r e  a r e  a n um be r  o f  
o t h e r  opt ions .  Fo r  example,  it's no t  difficult t o a r r ange  l o r  
you t o  re-acqui re the permit ,  in mos t  cases. O r  f o r  t he  pe r ­
mi t  and  t he  d e b t  t o  be  t r an s fe r red  t o a  daughter ,  o r  to a 
s econd  son ,  etc. Because commerc i a l  fishing is a business 
o f  uncertaint ies .  CFAB tr ies t o  bui ld f lexibi l i ty into eve ry  
p r og r am  it creates ,  a nd  eve r y  l o an  it makes.  Tha t  mean s  
it's ve r y dif f icult to tel l you wha t  a l l  o f  the possibi l i t ies are!

I understand that CFAB is only for Alaskans, 
and I live in Oregon. So how can your 
Unlimited Entry Program help me out?

CFAB can make  individual l oans on l y  to Alaska residents. 
If your  son ,  w h o  wil l b e  the bo r r ower ,  i sa bo na  f ide Alaska 
res ident  t he  Un l imi ted Ent ry  P r og r am can b e  used no

mat te r  whe i e  you  live. Also,  o f  course,  the b o r r ow e r  d oe s  
not  ne ed  to b e  you r  s on — o r  even a r e l a t i v e— as  l ong as 
he  o r  she  Is an  Alaska resident .

W ill CFA B automatically lend as much money 
as I want to sell my permit for?

No  CFABdocsn ' t  "automat ical l y" make any kind o f  loan 
We wil l on l y  l end as  much as a bor rower ' s pro t ect ed abil ity 
wil l  a l l ow him or  he r  to pay buck.  The  re l a t ionsh ip o f  that 
amou n t  to  the sel l ing pr ice may  var y  con s i de r ab l y  f rom 
o n e  s i tuat ion to another .  The Impor t an t  things to 
r e m e m b e r  a r e  that CFAB Is he r e  t o  make  l oans ;  that  the 
Unl imited Ent ry Progr am Is I nt ended to he l p ke ep  permi ts 
in Alaska; a nd  that t he  m o r e  I n f o rmat ion  you p r ov i de , the 
eas ie r  It Is t o  get  t he  right decis ion.

What do I do to get started on an Unlimited En­
try Program loan?

We ll n eed  a comp l e t ed l oan appl icat ion f r om the po t en ­
tial p e rmi t  buye r .  Just cal l  o r  wr i te t o  CFAB and  a sk  for  an 
appl icat ion.  If you have fu r the r  quest ions,  ask t o  speak  to 
a Loan  Of f icer .  CFAB a l s o  has  Loan  Co r r e sp on d e n t s  in 
mos t  ma j o r  fishing communit ies .  W e'd be  happy to tel l you 
o f  t he o n e  nea r e s t  t o  you.

You can wr i te to CFAB at  t he  mai l ing ad d r e s s  be l ow;  
d r o p  in t o  s ee  us at  2 5 5 0  Dena l i  St. . Sui te 1201, in An­
chor age ;  o r  cal l  ( 9 0 7 )  2 7 6 - 2 0 0 7 .

Alaska Commerc i a l  Fishing a nd  Agr icul ture Bank 
P.O . Box 9 2 0 7 0  

Anchor age ,  Alaska 9 9 5 0 9 - 2 0 7 0

CFAB Tol l -Free Numbe r  
( 8 0 0 ) 5 4 4 - 2 2 2 8
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For What Kinds O f Loans Can CFAB 
Acrept The Pledge Of Mg L im ited En try 
Perm it As Colla tera l?
There are essentially two kinds. One is speci­

fic —  the other is broad. The first, specific, kind is 
a loan for the purchase of the limited entry permit 
itself (ordinarily, such a loan will be for an amount 
which is less than the actual permit purchase 
price). An applicant for such a loan must have 
been an Alaska resident for a continuous period 
of two years immediately preceding the 
application date. The applicant must also obtain 
a certification from the Alaska Commercial 
Fisheries Entry Commission that he or she is 
qualified under that commission’s regulations to 
purchase the permit.

W fia l's Tfie O the r K ind?

The other kind can best be described as. "For 
any fishing-related purpose." These would be 
cases in which the applicant is already the owner 
of the permit. Also, in such cases, only CFAB's 
basic one-year residency requirement must be 
met. A limited entry permit may be pledged as 
collateral (or part of the collateral) for a loan for 
the purpose of:

1. Purchase, repair, restoration, or improvement 
of a commercial fishing vessel or commercial 
fishing gear:

2. Construction of a commercial fishing vessel:

3. Purchase or improvements of set net sites and 
related equipment:

4. Most fishing-related working capital or 
seasonal operating requirements.

Can Mg Perm it Be Used As Colla te ra l 
For More Tfian One Loan?

Yes, if each of the loans involved is for one or 
more of the purposes mentioned above. For

example, if your permit is pledged as part of the 
collateral for a 10-year vessel purchase loan, and 
three years later you request an additional term 
loan for a major gear purchase, your permit may 
be considered as eligible partial collateral for the 
second loan as well.

Can I Use Mi/ Perm it As Colla te ra l For 
A Loan To Refinance O th e r DeOts?
Yes, if all of the proceeds of the refinanced 

debts were used for one or more of the fishing- 
related purposes mentioned earlier.

So It Really Sounds L ike Anybody Who 
Ott’/is A L im ited E n try Perm it Can 
Borrow Money From CFAB, Doesn't If?
It may sound like that - but a more realistic way 

to say it is that any resident Alaska commercial 
fisherman is eligible to be considered for 
financing by CFAB. CFAB's business is to make 
sound and constructive loans. The granting Oi a 
loan to a fisherman is always subject to CFAB's 
evaluation of creditworthiness. While the 
existence and value of collateral are significant 
considerations, there are many other equally 
important credit factors. Because a limited entry 
permit is a basic and very important element of 
every commercial fisherman's business, it should 
not be exposed to unreasonable risk in any loan 
transaction.

Is CFAB Telling Me That I'm Risking Mt/ 
L im ited E n try Perm it I f I Use If As 
Colla te ra l?
Yes. In that respect, it's no different than any 

other kind of collateral: and one of the purposes 
of collateral is to provide an ultimate source of 
repayment of the loan if the expected sources 
don't materialize. CFAB will not make a loan 
unless we are satisfied that there is a willingness 
and an ability to repay it. Nevertheless, com­

mercial fishing involves unusual risks of all kinds, 
and in rare cases there are serious failures. In 
those cases, CFAB or any other lender will usually 
exercise its right to foreclose no matter what the 
collateral might be.

Note That \'ve Learned A ll This, I'm 
Ready To Talk To CFAB About A Loo/t. 
How Do 1 Do That?
That's easy, Although CFAB's only office is in 

Anchorage, we also have a network of local and 
independent Loan Correspondents available to 
assist you. For the name of the one nearest you. 
just call us and ask to speak with a loan officer, or 
drop us a line. If you're in Anchorage, slop in and 
visit. There's only one basic requirement —  YOU 
MUST BE AN ALASKAN COMMERCIAL 
FISHERMAN. That's who we're here for!

Alaska Commercial Fishing and Agriculture Bank 
2550 Denali St., Suite f20l 
Anchorage. Alaska 99503 

(907) 276-2007

Toll-free in Alaska and the Pacific Northwest 
800-544-2228
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CFAB was established, and is here today, to 
finance Alaska Fishermen - along with pro­
cessors, farmers, and limber operators. Over 
the years, more than 90 percent of CFAB's loans 
have been to individual fishermen. That remains 
true today, and will undoubtedly always be true.

For most fishermen, a boat (or perhaps more 
than one) is one of the most important and cost­
ly assets, so CFAB quite likely holds more boat 
mortgages than any other private lender in 
Alaska. Yet.the real productive value of a fishing 
boat is determined and controlled by the man 
or woman who operates it. That's why, at CFAB, 
we say - "We Finance Fishermen, not Boats!"

If you're an Alaska fisherman who's looking 
for fishing-related term financing, you need to 
visit with a CFAB loan officer. If you want to buy 
a new or used fishing boat, refurbish or modify 
an existing one, or perhaps have a new boat 
built - we’ll have plenty to talk about! Here are 
just a few of the CFAB advantages:

Terms
At CFAB, we don’t try to shoehorn every 

fisherman into "The Program." We understand 
that each fisherman is an individual with needs

unique to his or her specific circumstances. Our 
loan application has therefore been designed 
to permit each fisherman to define the specific 
combination of loan terms that best (it those 
needs.

Experience
No other financial institution in Alaska has a 

credit staff totally and only involved in financing 
fishermen and processors. Several of that staff 
have also had commercial fishing experience, 
and some are still part-year fishermen today. 
Also, CFAB does most of its own loan documen­
tation, saving you extra costs ami lime.

Comm ilm e iil
CFAB is here to serve fishermen today and 

tomorrow. We're not in the business when times 
are good, and out of it when other things look 
belter.

f le x ib i l i ty
There aren't many businesses with the ups 

and downs there are in fishing. We've grown ac­
customed to that, and our record is full of quick 
responses to the need to re-write or modify ex­
isting loans. And there's no penalty for pre­
payment.' either!

Boa l I Perm it Packages
CFAB Is the only private lender who can ac­

cept an Alaska Limited Entry Permit as col­
lateral when a fisherman's needs or cir­
cumstances require it.

Although CFAB's only office is in Anchorage, 
we also have a network of local and indepen­
dent Loan Correspondents available to assist 
you. For the name of the one nearest you, just 
call us and ask to speak with a loan officer, or 
drop us a line. If you're in Anchorage, stop in 
and visit. There's only one basic requirement —  
YOU MUST BE AN ALASKAN COMMERCIAL 
FISHERMAN. That's who we're here for!

Alaska Commercial Fishing and Agriculture Bank 
2550 Denali St.. Suite 1201 
Anchorage, Alaska 99503 

(907) 276-2007

Toll-free in Alaska and the Pacific Northwest 
800-544-2228



t h e  c o m m e r c i a l  

f l i n g  a n d  a g r i c u l t u  
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O n e  M i s s i o n

O n e  C o m m i t m e n t .

Alaska C o m m e rcia l Pishing 

6  A erlcullnre Dank . 'i
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Anchoragrj. A laska 99503 
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What Is CFAB?
Alaska Commercial Fishing and Agriculture 

Bank (Cl AH) began operations in 1980. Ilssole 
mission Is to provide financing of all kinds to the 
common la I fishing industry and the agriculture 
industry (including limber) in Alaska.

What kinds o f loons and repayment 
programs are ava ilab le from CFAB?
CFAB can make loans for almost any fishing- 

related or farming-related purpose. The most 
common purposes are the purchase, modifica­
tion. or refinancing of a vessel; purchase of a 
limited entry permit; gear, engine, or equipment 
replacement or upgrade; general operating 
capital; and fish processing, etc. There are no 
"standard" repayment terms or programs —  we 
work witli each applicant to determine a repay­
ment schedule appropriate to that particular loan 
transaction.

Who may bo rrow from CFAB?
In order to be eligible for consideration as a 

CFAB borrower, an applicant must be commer­
cially involved in one of the industries mentioned 
earlier. An individual applicant must be a bona 
fide Alaska resident. A partnership must be com­
prised of Alaska residents. If the applicant is a 
corporation, the majority ownership and control 
must rest with Alaskans. There are some excep­
tions to the latter rule for companies which are 
involved in shorebased fish processing.

Eligibility, however, is only a first step, to obtain 
a CFAB loan, an applicant must be found by 
CFAB to be capable and creditworthy within the 
context of the specific loan request. The stand­
ards used by CFAB are essentially the same as 
those of any responsible lender. However. 
CFAB's specialized purposes, and the experience 
we have gained, may permit us to consider a 
broader range of applicants than do most other 
lenders.

Who owns CFAB?
CFAB is a cooperative. This means that each 

borrower becomes an owner through a modest 
purchase of CFAB stock when a loan is made. The 
Stale of Alaska is also an owner. CFAB was 
established by a special Alaska statute, and the 
State made an initial investment of "seed money" 
—  that money is expected to be returned to the 
Stale as borrowers' ownership grows.

Does lha t mean the S ta le operates 
CFAB?
CFAB's statute provides (or it to be operated as 

a private cooperative rather than as a State agen­
cy. Its basic policies and directions are established 
by a seven-person Board of Directors, which hires 
professional management and staff to operate 
the business. Five of the Directors must be 
borrower-owners of CFAB and are elected by the 
total borrower-ownership. The other two Direc­
tors are appointed by the Governor of Alaska. All 
Directors' terms are for three years. CFAB holds 
an ownership meeting each year - borrower- 
owners have the opportunity to vote on impor­
tant matters, to receive reports from Directors 
and management, and to elect Directors. The 
State's stock is non-voting, although CFAB pro­
vides periodic reports to State officials.

Where does CFAB get its money to loan?
CFAB is not limited as to its source of funds. 

Since its inception, CFA B has borrowed funds for 
relending from the Federal Farm Credit System.

W hat is CFAB's in terest rate and how is 
i t set?
Although CFAB occasionally makes fixed rate 

loans, the vast majority of its loans are on a 
variable rate basis. That is. the rate will change —  
up or down— as CFAB's costs change. There is no 
single initial rate —  the initial rate is based on the

kind of loan involved. Most important, we use a 
procedure to objectively analyze the credit­
worthiness of each individual applicant, which 
permits us lo offer the most favorable interest 
rates to the most desirable risks. CFAB's interest 
rales overall are set to provide sufficient income 
to pay its own interest costs and operating ex­
penses and to provide a small margin. Since 
CFAB is a cooperative, any margin which is actual­
ly produced is either returned to the borrower- 
owners or otherwise used to their benefit.

How does one do business w ith CFAB?
That's easy. Although CFAB's only office is in 

Anchorage, we also have a network of local and 
independent Loan Correspondents available to 
assist you. For the name of the one nearest you, 
just call us and ask to speak with a loan officer, or 
drop us a line. If you're in Anchorage, stop in and 
visit. There's only one basic requirement —  YOU 
M U S T  BE A N  ALASKAN C OMMERCIAL 
FISHERMAN. That's who we're here for!

Alaska Commercial Fishing and Agriculture Bank 
2550 Denali St.. Suite 1201 
Anchorage. Alaska 99503 

1907) 276-2007

Toll-free in Alaska and the Pacific Northwest 
800-544-2228



ALASKA COMMERCIAL F I S H I N G  AND AGRICULTURE DANK

CODE OF BYLAWS

A R T I C L E  I  

O f f i c e s  a n d  R e g i s t e r e d  A g e n t

S e c t i o n  1 .  B u s i n e s s  O f f i c e s .  T h e  p r i n c i p a l  b u s i n e s s  o f f i c e  o f  t h e  A l a s k a  
C o m m e r c i a l  F i s h i n g  a n d  A g r i c u l t u r e  B a n k  ( h e r e i n a f t e r  r e f e r r e d  t o  a s  t h e  " B a n k " )  G h a l l  b e  
a t  2 5 5 0  D e n a l i  S t r e e t .  S u i t e  1 2 0 1 ,  A n c h o r a g e ,  A l a s k a  9 9 5 0 3 ,  o r  a t  s u c h  o t h e r  l o c a t i o n  i n  
t h e  S t a t e  o f  A l a s k a  a s  t h e  B o a r d  o f  D i r e c t o r s  may  d e s i g n a t e  b y  r e s o l u t i o n .  T h e  B a n k  may  
h a v e  s u c h  o t h e r  b u s i n e s s  o f f i c e s ,  e i t h e r  w i t h i n  o r  w i t h o u t  t h e  S t a t e  o f  A l a s k a ,  a s  t h e  
B o a r d  o f  D i r e c t o r s  m a y  d e s i g n a t e  o r  a s  t h e  b u s i n e s s  o f  t h e  B a n k  may  r e q u i r e  f r o m  t i m e  t o  
t i m e .

S e c t i o n  2 .  R e g i s t e r e d  O f f i c e  a n d  A g e n t .  T h e  r e g i s t e r e d  o f f i c e  o f  t h e  B a n k  
may  b e ,  b u t  n e e d  n o t  b e ,  i d e n t i c a l  w i t h  t h e  p r i n c i p a l  b u s i n e s s  o f f i c e .  T h e  a d d r e s s  o f  
t h e  r e g i s t e r e d  o f f i c e  a n d  t h e  d e s i g n a t i o n  o f  t h e  B a n k ' s  r e g i s t e r e d  a g e n t  may b e  c h a n g e d  
f r o m  t i m e  t o  t i m e  b y  t h e  B o a r d  o f  D i r e c t o r s  b y  r e s o l u t i o n  a n d  u p o n  f i l i n g  a n o t i c e  o f  
s u c h  c h a n g e  a s  may  b e  r e q u i r e d  b y  l a w .

A R T I C L E  I I  

M e m b e r s  a n d  M e e t i n g s  o f  M e m b e r s

S e c t i o n  1 .  S t o c k  O w n e r s h i p  R e q u i r e m e n t .  A m embe r  o f  t h e  B a n k  i s  a n y  
i n d i v i d u a l ,  p a r t n e r s h i p ,  c o r p o r a t i o n ,  o r  j o i n t  v e n t u r e  t h a t  b e c o m e s  a h o l d e r  o f  o n e  
G h a r e  o f  C l a s s  A M e m b e r s h i p  S t o c k  i n  t h e  B a n k .  No  m em b e r  may  own  m o r e  t h a n  o n e  s h a r e  o f  
C l a s s  A M e m b e r s h i p  S t o c k  i n  t h e  B a n k .

S e c t i o n  2 .  M e m b e r s h i p  A g r e e m e n t .  E a c h  m em be r  s h a l l  e x e c u t e  a m e m b e r s h i p  
a g r e e m e n t  i n  a f o r m  a s  r e q u i r e d  b y  t h e  B a n k .  E a c h  m em be r  s h a l l  a l s o  be  p r o v i d e d  a c o p y  
o f  t h e  B a n k ' s  A r t i c l e s  o f  I n c o r p o r a t i o n  a n d  B y l a w s  u p o n  f i r s t  b e c o m i n g  a m e m b e r ,  a n d  
s h a l l  b e  p r o v i d e d  c o p i e s  o f  a l l  a m e n d m e n t s  t h e r e t o  a f t e r  t h e  a d o p t i o n  o f  s u c h  a m e n d m e n t s .

S e c t i o n  3 .  M e m b e r s h i p  R e s t r i c t i o n s .  O n l y  a n  i n d i v i d u a l ,  p a r t n e r s h i p ,  
c o r p o r a t i o n ,  o r  j o i n t  v e n t u r e  t h a t  i s  a c t i v e l y  a n d  c u r r e n t l y  e n g a g e d  i n  t h e  c o m m e r c i a l  
f i s h i n g  o r  f a r m i n g  i n d u s t r y  a s  a p r o d u c e r ,  h a r v e s t e r ,  p r o c e s s o r ,  s u p p l i e r ,  o r  m a r k e t e r  
o f  a g r i c u l t u r a l  o r  a q u a t i c  p r o d u c t s  w i t h i n  t h e  S t a t e  o f  A l a s k a  m a y  b e c o m e  a h o l d e r  o f  
C l a s s  A M e m b e r s h i p  S t o c k .  F o r  t h e  p u r p o s e s  o f  t h e s e  B y l a w s :

( a )  " F a r m i n g "  i n c l u d e s  a c t i v i t y  i n  c o n n e c t i o n  w i t h  p r o d u c i n g ,  h a r v e s t i n g ,  
p r o c e s s i n g  o r  m a r k e t i n g  a n y  a g r i c u l t u r a l  o r  h o r t i c u l t u r a l  c o m m o d i t y ,  i n c l u d i n g  t h e  
r a i s i n g ,  s h e a r i n g ,  f e e d i n g ,  c a r i n g  f o r .  t r a ’ n i n g ,  a n d  m a n a g e m e n t  o f  l i v e s t o c k ,  b e e s ,  
p o u l t r y ,  a n d  f u r - b e a r i n g  a n i m a l s  a n d  w i l d l i f e ,  a n d  t h e  p l a n t i n g ,  c u l t i v a t i n g ,  c a r i n g  
f o r ,  o r  c u t t i n g  a n d / o r  p r o c e s s i n g  o f  t r e e s  o n  a s u s t a i n e d  y i e l d  b a s i s .

( b )  A " s u p p l i e r "  1 b c o n s i d e r e d  e n g a g e d  i n  t h e  c o m m e r c i a l  f i s h i n g  o r  f a r m i n g  
i n d u s t r y  i n  A l a s k a  i f  m o r e  t h a n  o n e - h a l f  o f  t h a t  s u p p l i e r ' s  a n n u a l  g r o s s  r e v e n u e  i s  
d e r i v e d  f r o m  p r o v i d i n g  g o o d s  o r  s e r v i c e s  w h i c h  a r e  d i r e c t l y  r e l a t e d  t o  c o m m e r c i a l  
f i s h i n g  a n d / o r  f a r m i n g  a c t i v i t y  t o  i n d i v i d u a l s ,  p a r t n e r s h i p s ,  c o r p o r a t i o n s ,  o r  j o i n t  
v e n t u r e s  e n g a g e d  i n  c o m m e r c i a l  f i s h i n g  o r  f a r m i n g  i n  A l a s k a .

S e c t i o n  4 .  M e m b e r s h i p  f o r  C o - B o r r o w e r s .  I n  a n  i n s t a n c e  w h e r e  a n  e l i g i b l e  
i n d i v i d u a l  w i s h e s  t o  b e c o m e  a mem be r  o f  t h e  B a n k  i n  a n t i c i p a t i o n  o f  a  s u b s e q u e n t  
b o r r o w i n g  f r o m  t h e  B a n k ,  a n d  i n  w h i c h  i n  c o n n e c t i o n  w i t h  t h a t  b o r r o w i n g  t h e  B a n k  
r e q u i r e s  t h a t  a  s e c o n d  p e r s o n  s u c h  a s  a  s p o u s e  o r  p a r e n t  wh o  i s  n o t  s i g n i f i c a n t l y  
i n v o l v e d  i n  t h e  m e m b e r ' s  c o m m e r c i a l  f i s h i n g  o r  f a r m i n g  a c t i v i t y  b e c o m e  c o n d i t i o n a l l y  o r  
o t h e r w i s e  r e s p o n s i b l e  f o r  r e p a y m e n t  o f  t h e  l o a n ,  o n l y  t h e  a c t u a l  c o m m e r c i a l  f i s h e r m a n  o r  
f a r m e r  s h a l l  b e c o m e  a n  o w n e r  o f  o n e  s h a r e  o f  C l a s s  A M e m b e r s h i p  S t o c k .

S e c t i o n  S .  V o t i n g  L i m i t a t i o n s .  No  mem be r  s h a l l  b e  e n t i t l e d  t o  m o r e  t h a n  o n e  
v o t e  u p o n  e a c h  m a t t e r  s u b m i t t e d  t o  a  v o t e  a t  a n  a n n u a l  o r  s p e c i a l  m e e t i i g  o f  m e m b e r s  
e x c e p t  a s  s p e c i f i c a l l y  p r o v i d e d  i n  t h e s e  B y l a w s  o r  i n  t h e  B a n k ' s  A r t i c l e s  o f  
I n c o r p o r a t i o n .  A t  e a c h  e l e c t i o n  f o r  d i r e c t o r s ,  e a c h  m em b e r  e n t i t l e d  t o  v o t e  a t  s u c h
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e l e c t i o n  s h a l l  h a v e  t h e  r i g h t  t o  o n e  v o t e  f o r  e a c h  d i r e c t o r  p o s i t i o n  o r  o n  a n y  m a t t e r  
t h e n  b e i n g  v o t e d  u p o n ,  b u t  t h e  m em b e r  s h a l l  n o t  b e  e n t i t l e d  t o  c u m u l a t e  t h e  m e m b e r ' s  
v o t e .

S e c t i o n  6 .  R e c o r d  D a t e .  F o r  t h e  p u r p o s e  o f  d e t e r m i n i n g  m em b e r s  e n t i t l e d  t o  
n o t i c e  o f ,  o r  t o  v o t e  a t ,  a n y  m e e t i n g  o r  a n y  a d j o u r n m e n t  t h e r e o f ,  o r  i n  o r d e r  t o  m a k e  a 
d e t e r m i n a t i o n  o f  m e m b e r B  f o r  a n y  o t h e r  p r o p e r  p u r p o s e ,  t h e  r e c o r d  d a t e  f o r  a n y  s u c h
d e t e r m i n a t i o n  o f  m e m b e r s  s h a l l  b e  t h i r t y  d a y B  p r i o r  t o  t h e  d a t e  o n  w h i c h  t h e  a c t i o n
r e q u i r i n g  s u c h  d e t e r m i n a t i o n  o f  m e m b e r s  i s  t o  be  t a k e n .  W h en  a d e t e r m i n a t i o n  o f  m e m b e r s
e n t i t l e d  t o  v o t e  a t  a n y  m e e t i n g  haG  b e e n  made  a s  p r o v i d e d  i n  t h i s  s e c t i o n ,  s u c h  
d e t e r m i n a t i o n  s h a l l  a p p l y  t o  a n y  a d j o u r n m e n t  t h e r e o f .

S e c t i o n  7 .  V o t i n g  E l i g i b i l i t y .  I n  o r d e r  t o  b o  e l i g i b l e  t o  v o t e ,  a  membe r  
m u s t  a t  t h e  d a t e  o f  d e t e r m i n a t i o n  a s  p r o v i d e d  i n  S e c t i o n  6 a b o v e :  ( a )  be  a n  a c t i v e
b o r r o w e r  f r o m  t h e  D a n k ;  o r  ( b )  h a v e  b e e n  a n  a c t i v e  b o r r o w e r  f r o m  t h e  B a n k  w i t h i n  tw o  
y e a r G  p r i o r  t o  t h e  d a t e  o f  d e t e r m i n a t i o n :  o r  ( c )  b e  e n g a g e d  i n  a b u s i n e s s  r e l a t i o n s h i p  
w i t h  t h e  B a n k ,  o t h e r  t h a n  a s  a b o r r o w e r ;  o r  ( d )  h a v e  b e e n  e n g a g e d  i n  a  b u s i n e s s  
r e l a t i o n s h i p  w i t h  t h e  B a n k ,  o t h e r  t h a n  a s  a b o r r o w e r ,  w i t h i n  t w o  y e a r s  p r i o r  t o  t h e  d a t e  
o f  d e t e r m i n a t i o n :  o r  ( e )  b e  t h e  o w n e r  o f  $ 2 , 5 0 0  o r  m o r e  o f  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  
a n d / o r  C l a s s  B P r e f e r r e d  S t o c k .

I n  t h e  e v e n t  t h a t  a membe r  i s  n o t  e l i g i b l e  i n  a c c o r d a n c e  w i t h  t h e  f o r e g o i n g ,  
t h e  m e m b e r  s h a l l  n o t  b e  e n t i t l e d  t o  v o t e  o n  a n y  m a t t e r  e x c e p t  a s  ma y  be  p r o v i d e d  i n  t h e  
B a n k ' s  A r t i c l e s  o f  I n c o r p o r a t i o n .

S e c t i o n  8 .  V o t i n g  b y  P r o x y .  M e m b e r s  may  n o t  v o t e  b y  p r o x y .  H o w e v e r ,  a 
m e m b e r  w h i c h  i s  a  c o r p o r a t i o n ,  p a r t n e r s h i p ,  o r  j o i n t  v e n t u r e  ma y  d e s i g n a t e ,  b y  w r i t t e n  
n o t i c e  t o  t h e  S e c r e t a r y  o f  t h e  B a n k ,  a  r e p r e s e n t a t i v e  t o  c a s t  i t s  v o t e .  I n  t h e  a b s e n c e  
o f  s u c h  w r i t t e n  d e s i g n a t i o n ,  a m e m b e r  c o r p o r a t i o n  m a y  b e  r e p r e s e n t e d  b y  a n y  o f  i t s  
o f f i c e r s ,  a m em b e r  p a r t n e r s h i p  may  b e  r e p r e s e n t e d  b y  a n y  o f  i t s  p a r t n e r s ,  a n d  a  membe r  
j o i n t  v e n t u r e  m a y  b e  r e p r e s e n t e d  b y  a n y  o f  i t s  j o i n t  v e n t u r e r s .

S e c t i o n  9 .  A n n u a l  M e e t i n g s .  An  a n n u a l  m e e t i n g  o f  t h e  m em b e r s  o f  t h e  B a n k  
s h a l l  b e  h e l d  n o t  l e s s  t h a n  n i n e t y  d a y s  a n d  n o t  m o r e  t h a n  t w o  h u n d r e d  a n d  t e n  d a y s  
f o l l o w i n g  t h e  e n d  o f  e a c h  f i s c a l  y e a r  o f  t h e  B a n k ,  f o r  t h e  p u r p o s e s  o f  e l e c t i n g  
D i r e c t o r s ,  r e c e i v i n g  r e p o r t s  o f  t h e  B a n k ,  a n d  t r a n s a c t i n g  s u c h  o t h e r  b u s i n e s s  a s  may  
p r o p e r l y  c o m e  b e f o r e  t h e  m e e t i n g .

S e c t i o n  1 0 .  S p e c i a l  M e e t i n g s .  A s p e c i a l  m e e t i n g  o f  t h e  m em b e r s  o f  t h e  B a n k  
ma y  be  c a l l e d  b y  t h e  B o a r d  o f  D i r e c t o r s  o r  b y  t h e  C h a i r m a n  o f  t h e  B o a r d  o f  D i r e c t o r s  
a c t i n g  a l o n e .  A s p e c i a l  m e e t i n g  o f  t h e  m e m b e r s  s h a l l  b e  c a l l e d  by  t h e  B o a r d  o f  
D i r e c t o r s  w i t h i n  t h i r t y  d a y s  o f  t h e  f i l i n g  w i t h  t h e  S e c r e t a r y  o f  t h e  B a n k  o f  a  p e t i t i o n  
b y  t h e  l e s s e r  o f  ( a )  o n e  h u n d r e d  m e m b e r s  o f  t h e  B a n k  o r  ( b )  t e n  p e r c e n t  o f  t h e  m e m b e r s
o f  t h e  B a n k .  S u c h  p e t i t i o n  m u s t  s t a t e  t h e  b u s i n e s s  t o  b e  p r o p e r l y  b r o u g h t  b e f o r e  t h e
m e e t i n g .

S e c t i o n  1 1 .  M e e t i n g  L o c a t i o n s .  T h e  B o a r d  o f  D i r e c t o r s  may  d e s i g n a t e  a n y  
p l a c e ,  e i t h e r  w i t h i n  o r  w i t h o u t  t h e  S t a t e  o f  A l a s k a ,  a s  t h e  p l a c e  o f  m e e t i n g  f o r  a n y  
a n n u a l  m e e t i n g  o r  f o r  a n y  s p e c i a l  m e e t i n g  c a l l e d  b y  t h e  B o a r d  o f  D i r e c t o r s  o r  b y  t h e  
C h a i r m a n  o f  t h e  B o a r d  o f  D i r e c t o r s .  I f  a  s p e c i a l  m e e t i n g  i s  c a l l e d  p u r s u a n t  t o  a 
p e t i t i o n  b y  m e m b e r s ,  t h e  p l a c e  o f  m e e t i n g  s h a l l  b e  i n  A n c h o r a g e ,  A l a s k a .  A n  a n n u a l  
m e e t i n g ,  o r  a s p e c i a l  m e e t i n g  c a l l e d  b y  t h e  B o a r d  o f  D i r e c t o r s  o r  b y  t h e  C h a i r m a n  o f  t h e  
B o a r d  o f  D i r e c t o r s ,  may  be  h e l d  i n  t w o  o r  m o r e  s e s s i o n s  a n d  i n  t w o  o r  m o r e  p l a c e s  w i t h  
t h e  m e e t i n g  b e i n g  r e c e s s e d  f o r  t h e  p e r i o d ( s )  b e t w e e n  s u c h  s e s s i o n s .  I n  t h e  e v e n t  t h a t  a 
m e e t i n g  i s  h e l d  i n  t w o  o r  m o r e  s e s s i o n s ,  n o m i n a t i o n s  f o r  d i r e c t o r  c a n d i d a t e s  f r o m  t h e  
f l o o r  o f  t h e  m e e t i n g  o r  m a t t e r s  p r o p e r l y  p r e s e n t e d  f r o m  t h e  f l o o r  f o r  c o n s i d e r a t i o n  b y  
t h e  v o t i n g  m e m b e r s  may  be  s u b m i t t e d  o n l y  a t  t h e  f i r s t  o f  s u c h  s e s s i o n s .  B a l l o t s  c a s t  b y  
m e m b e r s  a t  a n y  s e s s i o n  e x c e p t  t h e  f i n a l  s e s s i o n  s h a l l  b e  s e a l e d  u n t i l  a l l  b a l l o t s  h a v e  
b e e n  c a s t  a t  t h e  f i n a l  s e s s i o n ,  a t  w h i c h  t i m e  a l l  b a l l o t s  i n c l u d i n g  m a i l  b a l l o t s  s h a l l  
b e  t a l l i e d .  T h e  r e s u l t s  o f  s u c h  t a l l y  6 h a l l  b e  a n n o u n c e d  a t  t h e  f i n a l  s e s s i o n .

S e c t i o n  1 2 .  M e e t i n g  N o t i c e s .  W r i t t e n  n o t i c e  s t a t i n g  t h e  p l a c e ,  d a y  a n d  h o u r  
o f  t h e  m e e t i n g  s h a l l  b e  d e l i v e r e d  n o t  l e s s  t h a n  f o u r t e e n  d a y s  n o r  m o r e  t h a n  t h i r t y  d a y s
b e f o r e  t h e  d a t e  o f  t h e  m e e t i n g ,  o r  t h e  d a t e  o f  t h e  f i r s t  s e s s i o n  o f  a  m u l t i - s e s s i o n
m e e t i n g ,  e i t h e r  p e r s o n a l l y  o r  by  m a l l  t o  e a c h  m em be r  e n t i t l e d  t o  v o t e  a t  t h e  m e e t i n g .  
T h e  n o t i c e  o f  a s p e c i a l  m e e t i n g  s h a l l  a l s o  s t a t e  t h e  p u r p o s e ( s )  f o r  w h i c h  t h e  m e e t i n g  i s  
c a l l e d .  I f  m a i l e d ,  s u c h  n o t i c e  s h a l l  b e  d e e m e d  t o  b e  d e l i v e r e d  wh en  d e p o s i t e d  w i t h  
f i r s t  c l a s s  p o s t a g e  r e p a i d  i n  t h e  U n i t e d  S t a t e s  m a i l ,  a d d r e s s e d  t o  e a c h  m embe r  a s  t h a t  
m e m b e r ' s  a d d r e s s  a p p e a r s  o n  t h e  r e c o r d s  o f  t h e  B a n k .

CFAB 4 6 4 D / C o d e  o f  B y l a w s -2- Amo n de d J u n e  1 3 ,  1 9 9 1



S e c t i o n  1 3 .  V o t i n g  L i n t .  T h e  D a n k  o h a l l  p r e p a r e  a  c o m p l e t e  l i n t  o£  m e m b e r u
e n t i t l e d  t o  v o t e  a t  e a c h  m e e t i n g  o r  a n y  s e s s i o n  o r  a d j o u r n m e n t  t h e r e o f .  T h e  l i n t  o h a l l
b e  a r r a n g e d  i n  a l p h a b e t i c a l  o r d e r  a n d  B h a l l  e h o w  t h e  n am e  a n d  m a i l i n g  n d d r e e o  o f  e a c h  
m em be r  e n t i t l e d  t o  v o t e  a o  w e l l  an  t h e  n u m b e r  o f  s h a r e s  o f  e a c h  c l a c o  o f  o t o c k  h o l d  by  
t h a t ,  r e n p e c t i v e  m e m b e r .  T h e  l l o t  n h a l )  b o  k e p t  o p e n  a t  t h e  t i m e  a n d  p l a c e  o f  t h e
m e e t i n g  a n d  s h a l l  b e  a v a i l a b l e  f o r  i n o p e c t i o n  by  a n y  m em b e r  d u r i n g  t h e  w h o l e  t i m e  o f  t h e  
m e e t i n g .

S e c t i o n  1 4 .  M a i l  B a l l o t s .  T h e  H o a r d  o f  D i r e c t o r n  may  p r e a e n t  f o r  v o t i n g  by
m a i l  b a l l o t  a n y  q u e o t i o n  t o  bo  v o t e d  o n  a t  a m em b e r  m e e t i n g ,  i n c l u d i n g  t h e  e l e c t i o n  o f  
d i r o c t o r o .  I n  t h a t  e v e n t ,  a b a l l o t  o n  e a c h  q u e o t i o n  a n d  a b a l l o t  e n v e l o p e  o h a l l  b e
m a i l e d  t o  e a c h  membe r  e l i g i b l e  t o  v o t e ,  a l o n g  w i t h  t h e  n o t i c e  o f  t h e  m e e t i n g .  I n  o r d e r
t o  be  v a l i d ,  a  m a i l  b a l l o t  muo t  b e  c o a l e d  i n  t h e  b a l l o t  e n v e l o p e  p r o v i d e d ;  a n d  t h e  
o e a l e d  b a l l o t  e n v e l o p e  b e a r i n g  t h e  e l i g i b l e  v o t e r ' s  G i g n a t u r e  m u o t  be  r e t u r n e d  t o  t h e
D a n k  p r i o r  t o  t h e  t a l l y i n g  o f  v o t e n  a t  t h e  m e e t i n g .

S e c t i o n  1 5 .  Q u o r u m .  T e n  p e r c e n t  o f  t h e  m e m b e r s  o f  t h e  H a n k  e n t i t l e d  t o  v o t e ,  
r e p r e s e n t e d  i n  p e r s o n  o r  b y  v a l i d  m a i l  b a l l o t s ,  o h a l l  c o n s t i t u t e  a q u o r u m  a t  a n y  m e e t i n g  
o f  m e m b e r s .  I f  l e s s  t h a n  a q u o r u m  i s  p r e s e n t  i n  p e r s o n  o r  b y  m a l l  a t  a m e e t i n g ,  t h e  
C h a i r m a n  m u s t  a d j o u r n  t h e  m e e t i n g .  An a d j o u r n e d  m e e t i n g  ma y  b e  r e c a l l e d  t o  o r d e r  f r o m  
t i m e  t o  t i m e ,  w i t h  o r  w i t h o u t  n o t i c e .  A t  s u c h  m e e t i n g  r e c a l l e d  t o  o r d e r ,  i f  a q u o r u m  1 g  

p r e s e n t ,  a n y  b u s i n e s s  may  b e  t r a n s a c t e d  w h i c h  m i g h t  h a v e  b e e n  t r a n s a c t e d  a t  t h e  m e e t i n g  
a s  o r i g i n a l l y  n o t i c e d .  I f  a  m e e t i n g  i s  h e l d  I n  t w o  o r  m o r e  s e s s i o n s ,  a m embe r  e l i g i b l e
t o  v o t e  a n d  who  a t t e n d s  a n y  s e s s i o n  o f  t h e  m e e t i n g  s h a l l  b e  c o u n t e d  i n  a n y  d e t e r m i n a t i o n
o f  a q u o r u m ;  h o w e v e r ,  a  d e t e r m i n a t i o n  o f  a  q u o r u m  s h a l l  b e  mad e  o n l y  a t  t h e  f i n a l
s e s s i o n  o f  a  m u l t i - o e s G i o n  m e e t i n g ,  a n d  a  m embe r  e l i g i b l e  t o  v o t e  a n d  who  a t t e n d s  tw o  o r  
m o r e  s e s s i o n s  o f  a m u l t i - s e s s i o n  m e e t i n g  o h a l l  n o t  b e  c o u n t e d  m o r e  t h a n  o n c e  f o r  t h e
p u r p o s e  o f  d e t e r m i n i n g  t h e  p r e s e n c e  o f  a q u o r u m .  T h e  m e m b e r s  p r e s e n t  a t  a  d u l y
o r g a n i z e d  m e e t i n g  may  c o n t i n u e  t o  t r a n s a c t  b u s i n e s s  u n t i l  a d j o u r n m e n t ,  n o t w i t h s t a n d i n g  
t h e  w i t h d r a w a l  o f  e n o u g h  m e m b e r s  t o  l e a v e  l e s s  t h a n  a  q u o r u m .

S e c t i o n  1 6 .  A t t e n d a n c e  o f  I n e l i g i b l e  M e m b e r s .  A m e m b e r  o f  t h e  B a n k  w h o  i s  n o t
e l i g i b l e  t o  v o t e  a s  p r o v i d e d  i n  S e c t i o n  7  a b o v e  m a y  a t t e n d  a n y  m e e t i n g  o f  m e m b e r s  a n d
may  p a r t i c i p a t e  i n  a n y  a c t i v i t y  a t ,  o r  i n  c o n n e c t i o n  w i t h ,  s u c h  a  m e e t i n g  e x c e p t  t h a t  a
m em b e r  n o t  e l i g i b l e  t o  v o t e  may  n o t  b e  c o u n t e d  i n  a n y  q u o r u m  d e t e r m i n a t i o n ,  n o r  m a y  B u c h  
a  m embe r  b e  p e r m i t t e d  t o  v o t e  o n  a n y  m a t t e r .

S e c t i o n  1 7 .  M e m b e r  W a r r a n t y .  B y  s u b s c r i b i n g  o r  a p p l y i n g  f o r ,  o r  b e c o m i n g  a n  
o w n e r  o f  r e c o r d  o f ,  o n e  s h a r e  o f  C l a s s  A M e m b e r s h i p  S t o c k  o f  t h e  B a n k ,  e a c h  s u b s c r i b e r ,  
a p p l i c a n t ,  o r  o w n e r  o f  r e c o r d  e x p r e s s l y  w a r r a n t s  t h a t  h e / s h e / i t / t h e y  m e e t ( s )  t h e  
r e q u i r e m e n t s  e x p r e s s e d  i n  S e c t i o n  3 a b o v e .  I n  a d d i t i o n ,  e a c h  m em b e r  e x p r e s s l y  a g r e e s  
t h a t  i f  t h e  m em b e r  i s  d e t e r m i n e d  t o  b e  i n e l i g i b l e  t o  v o t e  a t  a m e e t i n g  o f  m e m b e r s  a s  
p r o v i d e d  i n  S e c t i o n  7  a b o v e ,  t h a t  d u r i n g  t h e  p e r i o d  o f  s u c h  i n e l i g i b i l i t y  t h e  m em b e r  
s h a l l  h a v e  n o  v o t e  i n  a n y  m a t t e r ,  i n c l u d i n g  t h e  e l e c t i o n  o f  d i r e c t o r s ,  t o  b e  c o n s i d e r e d
o r  t r a n s a c t e d  a t  a  m e e t i n g  o f  m e m b e r s .

S e c t i o n  1 8 .  T e r m i n a t i o n  o f  M e m b e r s h i p s .  A m em b e r  o f  t h e  B a n k  who h a s  n o  l o a n  
f r o m  t h e  B a n k ,  o r  a n y  o t h e r  f i n a n c i a l  o b l i g a t i o n  t o  t h e  B a n k ,  a n d  wh o  i s  n o t  t h e  o w n e r  
o f  C l a s s  B P r e f e r r e d  S t o c k  o r  o f  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  i n  a n y  a m o u n t ,  m a y  r e q u e s t  
t e r m i n a t i o n  o f  t h a t  m e m b e r s h i p .  T h e  B o a r d  o f  D i r e c t o r s  s h a l l ,  u p o n  s u c h  r e q u e s t ,  
t e r m i n a t e  t h e  m e m b e r s h i p  b y  r e c a l l i n g  t h e  m e m b e r ' s  C l a s s  A M e m b e r s h i p  S t o c k  C e r t i f i c a t e  
a n d  p a y i n g  i t s  r a r  v a l u e  i n  c a s h  t o  t h e  m e m b e r .

T h e  B o a r d  o f  D i r e c t o r s  may  a c t  t o  t e r m i n a t e  t h e  m e m b e r s h i p  o f  a m em b e r  w h o  h a s  
b e e n  d e t e r m i n e d  t o  be  i n e l i g i b l e  t o  v o t e  a t  t w o  c o n s e c u t i v e  a n n u a l  m e e t i n g s  o f  m e m b e r s ,  
a n d  wh o  h a s  n o  l o a n  f r o m  t h e  B a n k  o r  o t h e r  f i n a n c i a l  o b l i g a t i o n  t o  t h e  B a n k ,  a n d  wh o  i s
n o t  t h e  o w n e r  o f  C l a s s  B P r e f e r r e d  S t o c k  o r  o f  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  i n  a n y
a m o u n t .  S u c h  t e r m i n a t i o n  s h a l l  b e  e f f e c t e d  b y  m a i l i n g  n o t i c e  o f  c a n c e l l a t i o n  o f  t h e  
m e m b e r ' s  C l a s s  A M e m b e r s h i p  S t o c k  C e r t i f i c a t e  a n d  p a y i n g  i t s  p a r  v a l u e  i n  c a 6 h  t o  t h e  
m e m b e r .

T h e  B o a r d  o f  D i r e c t o r s  s h a l l  a c t  t o  t e r m i n a t e  t h e  m e m b e r s h i p  o f  a  m e m b e r  wh o  
h a s  d e f a u l t e d  o n  a l o a n  f r o m  t h e  B a n k  o r  a n y  o t h e r  f i n a n c i a l  o b l i g a t i o n  t o  t h e  B a n k  a n d  
w i t h  r e g a r d  t o  whom t h e  B a n k  h a s  e x e r c i s e d  i t s  r i g h t  o f  o f f s e t  a g a i n s t  t h e  e n t i r e  
a m o u n t ( s )  o f  t h e  m e m b e r ' s  C l a s s  B P r e f e r r e d  S t o c k  a n d  R e t a i n e d  M e m b e r s h i p  e a r n i n g s .  
S u c h  t e r m i n a t i o n  s h a l l  b e  e f f e c t e d  b y  m a i l i n g  n o t i c e  o f  c a n c e l l a t i o n  o f  t h e  m e m b e r ' s  
C l a s s  A M e m b e r s h i p  S t o c k  C e r t i f i c a t e  a n d  p a y i n g  i t s  p a r  v a l u e  i n t o  a n y  v a l u a t i o n  r e s e r v e  
a c c o u n t  o r  u n a l l o c a t e d  s u r p l u s  o r  r e s e r v e  a c c o u n t  o f  t h e  B a n k .
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ARTICLE I I I

B o a r d  o f  D i r e c t o r s

S e c t i o n  1 .  G e n e r a l  P o w e r s .  T h e  m a n a g e m e n t  o f  t h o  B a n k  a n d  o f  i t s  a n n e t B .  
h u n l n e s n ,  a n d  a f f a l r a ,  a n  w e l l  an  t h o  e o t a b l l o h m o n t  o f  t h e  B a n k ' s  p o l i c i e s ,  s h a l l  b o  
v e n t e d  i n  i t s  B o a r d  o f  D i r e c t o r s .

S e c t i o n  2 .  N u m b e r  o f  D i r e c t o r s .  T h e r e  o h a l l  b e  s e v e n  d i r e c t o r s .  As  p r o v i d e d  
I n  AS 4 4 . 1 1 1 . 0 2 0 ( a ) ,  f i v e  d i r e c t o r s  s h a l l  b e  e l e c t e d  by  t h e  m e m b e r s  o f  t h e  B a n k  a n d  tw o  
d i r e c t o r s  s h a l l  b e  a p p o i n t e d  by t h e  G o v e r n o r  o f  A l a s k a .  O n e  o f  t h e  f i v e  e l e c t e d  
d i r e c t o r s  m u o t  be  a n  A l a s k a n  f a r m e r .

S e c t i o n  3 .  T e r m  o f  O f f i c e .  D i r e c t o r s '  t e r m s  o f  o f f i c e  s h a l l  b e  f o r  t h r e e
y e a r s .  T e r m s  o f  t h e  f i v e  e l e c t e d  d i r e c t o r s  s h a l l  b e  s t a g g e r e d  s o  t h a t  n o t  l e s s  t h a n  o n e  
t e r m  a n d  n o t  m o r e  t h a n  tw o  t e r m s  s h a l l  e x p i r e  a t  t h e  t i m e  o f  e a c h  a n n u a l  m e e t i n g .

S e c t i o n  4 .  D i r e c t o r  Q u a l i f i c a t i o n s .  E a c h  e l e c t e d  d i r e c t o r  m u o t  b e  a membe r  
o f  t h e  B a n k  a n d  m u s t  r e m a i n  a m e m b e r  o f  t h e  B a n k  t h r o u g h o u t  h i s  o r  h e r  t e r m  a s  a 
d i r e c t o r .  F o r  t h e  p u r p o s e s  o f  t h i s  s e c t i o n ,  " a  mem be r  o f  t h e  B a n k "  ma y  be  a n  i n d i v i d u a l  
wh o  i s  a n  o f f i c e r  o f  a c o r p o r a t i o n  w h i c h  i s  a membe r  o f  t h e  B a n k  o r  a p r i n c i p a l  o t  a 
p a r t n e r s h i p  o r  j o i n t  v e n t u r e  w h i c h  i s  a m em b e r  o f  t h e  B a n k .

A t  t h e  t i m e  o f  e l e c t i o n ,  r e - e l e c t i o n ,  o r  a p p o i n t m e n t  t o  a  v a c a n c y ,  e a c h
i n d i v i d u a l  s e r v i n g  i n  a n  e l e c t e d  d i r e c t o r  p o s i t i o n  e x c e p t  t h a t  w h i c h  i s  d e s i g n a t e d  a s
t h e  A l a s k a  f a r m e c  p o s i t i o n  m u s t  m e e t  t h e  membe r  v o t i n g  e l i g i b i l i t y  r e q u i r e m e n t s  o f
A r t i c l e  I I ,  S e c t i o n  7 .  o f  t h e G e  b y l a w s  a n d  m u s t  n o t  b e  a p a r t y  t o  a n y  f o r m a l  l i t i g a t i o n  
i n i t i a t e d  b y  t h e  B a n k  a g a i n s t  t h e  m em b e r  o r  i n i t i a t e d  b y  t h e  m em b e r  a g a i n s t  t h e  B a n k .

A t  t h e  t i m e  o f  a c a l l  f o r  n o m i n a t i o n  o f  c a n d i d a t e s  f o r  e l e c t i o n  t o  t h e  A l a s k a  
f a r m e r  d i r e c t o r  p o s i t i o n ,  t h e  B o a r d  o f  D i r e c t o r s  s h a l l  d e t e r m i n e  a n d  e x p r e s s
q u a l i f i c a t i o n s  f o r  t h a t  p o s i t i o n .  S u c h  q u a l i f i c a t i o n s  m u s t  i n c l u d e  m e m b e r s h i p  i n  t h e  
B a n k ,  m u s t  a l s o  i n c l u d e  o b j e c t i v e  s t a n d a r d s  t o  a s s u r e  t h a t  e a c h  c a n d i d a t e  f o r  t h a t
p o s i t i o n  h a s  s u b s t a n t i a l  h i s t o r i c a l  a n d  c u r r e n t  d i r e c t  a n d  p e r s o n a l  e x p e r i e n c e  a s  a n
A l a r k a  f a r m e r ,  a n d  m u s t  p r o v i d e  t h a t  t h e  c a n d i d a t e  n o t  be  a p a r t y  t o  a n y  f o r m a l
l i t i g a t i o n  i n i t i a t e d  b y  t h e  B a n k  a g a i n s t  t h e  m e n b e r  o r  b y  t h e  m e m b e r  a g a i n G t  t h e  B a n k .

No  r e g u l a r ,  f u l l - t i m e ,  o r  s a l a r i e d  e m p l o y e e  o f  t h e  B a n k  i s  e l i g i b l e  t o  s e r v e  a s
a  d i r e c t o r .

S e c t i o n  5 .  N o m i n a t i o n s  a n d  E l e c t i o n s .  N o t  l e s s  t h a n  s i x t y  d a y s  b e f o r e  t h e
d a t e  o f  a m e e t i n g  a t  w h i c h  d i r e c t o r s  a r e  t o  b e  e l e c t e d ,  t h e  B o a r d  o f  D i r e c t o r s  s h a l l
i s s u e  a  c a l l  f o r  n o m i n a t i o n  a n d  d e c l a r a t i o n  o f  c a n d i d a t e s .  S u c h  c a l l  s h a l l  b e  m a i l e d  t o
e a c h  m em b e r  o f  t h e  B a n k  a n d  s h a l l  p r o v i d e  f o r  n o m i n a t i o n s  o r  d e c l a r a t i o n s  t o  be  
s u b m i t t e d ,  i n  w r i t i n g ,  t o  a n  A s s i s t a n t  S e c r e t a r y  o f  t h e  B a n k  o n  o r  b e f o r e  t h e  l a s t  
b u s i n e s s  d a y  w h i c h  i s  n o t  l e s s  t h a n  t h i r t y  d a y s  p r i o r  t o  t h e  m e e t i n g  d a t e .

An i n d i v i d u a l  m em b e r  o f  t h e  B a n k ,  i n c l u d i n g  a n  i n d i v i d u a l  wh o  w o u l d  b e  e l i g i b l e  
a s  a  r e p r e s e n t a t i v e  o f  a  l e g a l  e n t i t y  w h i c h  i s  a m em b e r  o f  t h e  B a n k  a s  p r o v i d e d  i n
S e c t i o n  4 a b o v e ,  may  s u b m i t  h i s  o r  h e r  ow n  name  a s  a c a n d i d a t e  f o r  e l e c t i o n .  O n e  o r  
m o r e  m e m b e r s  o f  t h e  B a n k  may  s u b m i t  t h e  na me  o f  a n o t h e r  m em b e r  o f  t h e  B a n k  a s  a 
c a n d i d a t e  f o r  e l e c t i o n .

I t  s h a l l  b e  t h e  d u t y  o f  t h e  A s s i s t a n t  S e c r e t a r y  o f  t h e  B a n k  o n l y  t o  d e t e r m i n e
t h a t  e a c h  m em b e r  n o m i n a t e d  o r  d e c l a r e d  a s  a c a n d i d a t e  f o r  e l e c t i o n  i s  e l i g i b l e  a s
p r o v i d e d  i n  S e c t i o n  4 a b o v e .

T h e  n ame  a n d  a d d r e s s  o f  e a c h  e l i g i b l e  c a n d i d a t e  s h a l l  b e  m a i l e d  w i t h  t h e  n o t i c e  
o f  m e e t i n g  t o  m e m b e r s .  I n  t h e  c a s e  o f  a  m a i l  b a l l o t ,  t h e  l i s t i n g  o f  c a n d i d a t e s '  n a m e s  
a n d  a d d r e s s e s  s h a l l  b e  a c c o m p l i s h e d  o n  t h e  m a i l  b a l l o t  i t s e l f .  I f  a  c a n d i d a t e  i s  a 
r e p r e s e n t a t i v e  o f  a  l e g a l  e n t i t y  w h i c h  i s  a m em b e r  o f  t h e  B a n k  a s  p r o v i d e d  a b o v e ,  t h e  
n am e  a n d  a d d r e s s  o f  t h a t  m e m b e r ,  a s  w e l l  a s  a n o t i c e  o f  t h e  c a n d i d a t e ' s  a f f i l i a t i o n  w i t h  
t h a t  m e m b e r ,  s h a l l  a l s o  b e  p r o v i d e d .

A c a n d i d a t e  f o r  e l e c t i o n  m a y  b e  n o m i n a t e d  f r o m  t h e  f l o o r  a t  a  m e e t i n g ,  o r  a t  
t h e  f i r s t  s e s s i o n  o f  a m u l t i - s e s s i o n  m e e t i n g .

E x c e p t  f o r  a n  e l e c t i o n  f o r  t h e  A l a s k a  f a r m e r  d i r e c t o r  p o s i t i o n ,  t h e  e l e c t i o n  o f  
m o r e  t h a n  o n e  d i r e c t o r  B h a l l  b e  c o n d u c t e d  o n  a n  a t - l a r g e  b a s i s  a n d  n e i t h e r  n o m i n a t i o n s  
n o r  v o t i n g  s h a l l  b e  f o r  d e B i g n a ’ ed  p o s i t i o n s .
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I n  t h o  o v o n t  t h a t  l o w e r  t h a n  tw o  e l i g i b l e  c a n d i d a t e s  h a v e  b o o n  n o m i n a t e d  f o r  
o a c h  o f  t h o  n u m b e r  o f  a t - l a r g o  p o o i t l o n o  s u b j e c t  t o  o l o o t l o n  o r  f o r  e l e c t i o n  t o  t h e  
A l a s k a  f a r m e r  p o s i t i o n  p r i o r  t o  t h o  m a i l i n g  o f  t h o  m e e t i n g  n o t i c e  t o  o l l q i b l e  v o t i n g  
m e m b o r o .  t h o  n o t i c e  n h a l l  n t a t e  t h a t  n o  o l o c t l o n ( n )  w i l l  b e  h o l d .  I n  t h a t  c a n e ,  t h e  
i n c u m b e n t  d l c e c t o r ( s )  n h a l l  c o n t i n u e  t o  o c c u p y  t h e  p o n l t l o n ( n )  u n t i l  t h o  f o l l o w i n g  
a n n u a l  m e e t i n g ,  a t  w h i c h  t i m e  o l e c t l o n ( n )  f o r  t h e  r e m a l n d o r  o f  t i e  t h e n - u n o x p i r e d  
t o r m ( n )  n h a l l  b e  h o l d .  I f  a n  i n c u m b o n t  d i r e c t o r  d e c l i n e d  t o  o c c u p y  t h e  p o s i t i o n  f o r  t h e  
a d d i t i o n a l  y e a r  u n d o r  t h e s o  c  I c cumi i  t a n c e r . , t h e  B o a r d  o f  D i r e c t o r s  s h a l l  d e c l a r e  t h o  
p o s i t i o n  v a c a n t  a n d  s h a l l  f i l l  t h a t  v a c a n c y  i n  t h o  m a n n e r  p r o v i d e d  i n  S e c t i o n  0 b e l o w .

S e c t i o n  6 .  E l i g i b l e  V o t e r  L i n t .  S o  t h a t  o a c h  e l i g i b l e  c a n d i d a t e  f o r  a 
d i r e c t o r ' s  p o s i t i o n  may  c o m m u n i c a t e  w i t h  e l i g i b l e  v o t i n g  m e m b e r s  i n  w h a t e v e r  m a n n e r  t h a t  
c a n d i d a t e  may  w i s h ,  t h o  D a n k  s h a l l  p r o v i d e  t o  e a c h  e l i g i b l e  c a n d i d a t e  who  r e q u e s t s  i t  a 
l i s t  o f  e l i g i b l e  v o t i n g  m e m b e r s  o f  t h e  D a n k  w h i c h  s h o w s  o n l y  t h e  name  a n d  m a i l i n g  
a d d r e s s  o f  e a c h  s u c h  m e m b e r .  I f  i t  i s  p r a c t i c a b l e ,  t h e  D a n k  s h a l l  a l s o  p r o v i d e  w i t h  t h e  
l i s t  o n e  c o m p l e t e  n e t  o f  m a i l i n g  l a b e l s  a d d r o s o o d  t o  t h e  e l i g i b l e  v o t i n g  m e m b e r s  o f  t h e  
H a n k .  A c a n d i d a t e ' s  r e q u e s t  f o r  o u c h  s e r v i c e  n h a l l  b o  i n  w r i t i n g  a n d  s h a l l  i n c l u d e  a 
s t a t e m e n t  t h a t  t h e  m a t e r i a l  a n d  i n f o r m a t i o n  w i l l  n o t  b e  u s e d  f o r  a n y  p u r p o s e  o t h e r  t h a n  
c o m m u n i c a t i o n s  i n  c o n n e c t i o n  w i t h  t h a t  e l e c t i o n .

S e c t i o n  7 .  R e m o v a l  F r o m  O f f i c e .  An e l e c t e d  d i r e c t o r  may  b e  r e m o v e d  f r o m
o f f i c e ,  c r e a t i n g  a v a c a n c y ,  b y  v o t e  o f  a m a j o r i t y  o f  t h e  e l i g i b l e  m e m b e r s  a t t e n d i n g  o r  
c a s t i n g  a m a i l  b a l l o t  a t  a  s p e c i a l  m e e t i n g  c a l l e d  f o r  t h a t  p u r p o s e  i n  a c c o r d a n c e  w i t h  
A r t i c l e  I I .  S e c t i o n  1 0 ,  o f  t h o s e  b y l a w s .  An e l e c t e d  d i r e c t o r  may  b o  r e m o v e d  f r o m  
o f f i c e ,  c r e a t i n g  a  v a c a n c y ,  i n  a c c o r d a n c e  w i t h  AS 4 4 . 0 1 . 0 9 0 .

S e c t i o n  B .  V a c a n c i e s .  A n y  v a c a n c y  o f  a n  e l e c t e d  d i r e c t o r  p o s i t i o n  m u s t  be
f i l l e d  b y  a c t i c n  o f  a m a j o r i t y  o f  t h e  r e m a i n i n g  d i r e c t o r s  a t  * h e  n e x t  r e g u l a r  m e e t i n g  o f  
t h e  B o a r d  o f  D i r e c t o r s  a f t e r  t h e  v a c a n c y  a r i s e s .  An i n d i v i d u a l  a p p o i n t e d  b y  t h e  B o a r d  
o f  D i r e c t o r s  t o  f i l l  a  v a c a n c y  s h a l l  m e e t  t h e  s am e  e l i g i b i l i t y  r e q u i r e m e n t s  a s  i f  h e / s h e  
w e r e  a n  e l i g i b l e  c a n d i d a t e  f o r  e l e c t i o n  b y  m e m b e r s .  A d i r e c t o r  s o  a p p o i n t e d  s h a l l  s e r v e  
o n l y  u n t i l  t h e  n e x t  a n n u a l  m e e t i n g  o f  m e m b e r s ,  a t  w h i c h  t i m e  a n  e l e c t i o n  b y  e l i g i b l e  
v o t i n g  m e m b e r s  s h a l l  b e  h e l d  t o  f i l l  t h e  u n e x p i r e d  t e r m ,  i f  a n y .  o f  t h a t  d i r e c t o r
p o s i t i o n .

S e c t i o n  9 .  A n n u a l  O r g a n i z a t i o n a l  M e e t i n g .  T h e r e  s h a l l  b e  a n  a n n u a l
o r g a n i z a t i o n a l  m e e t i n g  o f  t h o  B o a r d  o f  D i r e c t o r s  n o t  m o r e  t h a n  f i f t e e n  d a y s  f o l l o w i n g  
e a c h  a n n u a l  m e e t i n g  o f  m e m b e r s  o f  t h e  B a n k .  A t  t h e  o r g a n i z a t i o n a l  m e e t i n g ,  o f f i c e r s  o f  
t h e  B o a r d  s h a l l  b e  e l e c t e d  a n d  o f f i c e r s  o f  t h e  B a n k  s h a l l  b e  a p p o i n t e d .

S e c t i o n  1 0 .  R e g u l a r  M e e t i n g s .  T h e  B o a r d  o h a l l  a n n u a l l y  a d o p t  a  s c h e d u l e  o f  a t  
l e a s t  f i v e  r e g u l a r  m e e t i n g s  i n  a d d i t i o n  t o  t h e  a n n u a l  o r g a n i z a t i o n a l  m e e t i n g .  R e g u l a r  
m e e t i n g s ,  a n d  t h e  a n n u a l  o r g a n i z a t i o n a l  m e e t i n g ,  o h a l l  b e  h e l d  a t  a  t i m e  a n d  p l a c e  
e i t h e r  w i t h i n  o r  w i t h o u t  t h e  S t a t e  o f  A l a s k a  a s  d e s i g n a t e d  b y  t h e  C h a i r m a n  o f  t h e  B o a r d .

S e c t i o n  1 1 .  S p e c i a l  M e e t i n g s .  A s p e c i a l  m e e t i n g  o f  t h e  B o a r d  o f  D i r e c t o r s  may 
b e  c a l l e d  b y  o r  a t  t h e  r e q u e s t  o f  t h e  C h a i r m a n  o f  t h e  B o a r d  o r  a n y  t w o  d i r e c t o r s .  T h e  
p e r s o n ( s )  c a l l i n g  a  s p e c i a l  m e e t i n g  may  f i x  t h e  t i m e  a n d  p l a c e  e i t h e r  w i t h i n  o r  w i t h o u t  
t h e  S t a t e  o f  A l a s k a  f o r  t h e  h o l d i n g  o f  t h a t  m e e t i n g .

S e c t i o n  1 2 .  M e e t i n g s  b y  T e l e p h o n e .  T h e  B o a r d  o f  D i r e c t o r s  may  a d o p t  a
r e s o l u t i o n  w h i c h  p r o v i d e s  f o r  a  m e e t i n g  o t h e r  t h a n  t h e  a n n u a l  o r g a n i z a t i o n a l  m e e t i n g ,  o r  
f o r  a p o r t i o n  o f  a m e e t i n g  o t h e r  t h a n  t h e  a n n u a l  o r g a n i z a t i o n a l  m e e t i n g ,  t o  b e  h e l d  b y  
m e a n s  o f  a  t e l e p h o n i c  c o n f e r e n c e  c a l l .

S e c t i o n  1 3 .  M e e t i n g  N o t i c e s .  W r i t t e n  n o t i c e  o f  a n y  m e e t i n g  o f  t h e  B o a r d  o f
D i r e c t o r s  s h a l l  b e  d e l i v e r e d  p e r s o n a l l y  t o  e a c h  d i r e c t o r  o r  b y  m a i l  t o  e a c h  d i r e c t o r ' s  
b u s i n e s s  a d d r e s s  a t  l e a s t  f i v e  d a y s  p r i o r  t o  t h e  m e e t i n g .  I f  m a i l e d ,  s u c h  n o t i c e  s h a l l  
b e  d e e m e d  t o  b e  d e l i v e r e d  w h e n  d e p o s i t e d  w i t h  f i r s t  c l a s s  p o s t a g e  a t t a c h e d  i n  t h e  U n i t e d  
S t a t e s  m a i l ,  a d d r e s s e d  t o  e a c h  d i r e c t o r  a t  t h a t  d i r e c t o r ' s  b u s i n e s s  a d d r e s s .  T h e  n o t i c e  
n e e d  n o t  s p e c i f y  t h e  p u r p o s e  o f  t h e  m e e t i n g .  A n y  d i r e c t o r  ma y  w a i v e  n o t i c e  o f  a n y  
m e e t i n g .  A t t e n d a n c e  o f  a  d i r e c t o r  a t  a  m e e t i n g  s h a l l  c o n s t i t u t e  a  w a i v e r  o f  n o t i c e  o f  
t h a t  m e e t i n g ,  u n l e s s  a  d i r e c t o r  a t t e n d s  t h e  m e e t i n g  f o r  t h e  e x p r e s s  p u r p o s e  o f  o b j e c t i n g  
t o  t h e  t r a n s a c t i o n  o f  a n y  b u s i n e s s  b e c a u s e  t h e  m e e t i n g  i s  n o t  l a w f u l l y  c a l l e d  o r  
c o n v e n e d .

S e c t i o n  1 4 .  O u o r u m .  A m a j o r i t y  o f  t h e  n u m b e r  o f  d i r o c t o r n  t h e n  s e r v i n g  s h a l l
c o n s t i t u t e  a  q u o r u m  f o r  t h e  t r a n s a c t i o n  o f  b u s i n e s s  a t  a n y  m e e t i n g  o f  t h o  B o a r d  o f
D i r e c t o r s .  I f  l e s s  t h a n  a q u o r u m  i s  p r e s e n t  a t  a m e e t i n g ,  a  m a j o r i t y  o f  t h e  D i r e c t o r s  
p r e s e n t  m a y  a d j o u r n  t h e  m e e t i n g  f r o m  t i m e  t o  t i m e  w i t h o u t  f u r t h e r  n o t i c o .
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S e c t i o n  1 5 .  M a n n e r  o f  A c t i n g .  T h e  a c t  o f  t h e  m a j o r i t y  o f  t h o  d i r e c t o r n
p r e s e n t  a t  a m e e t i n g  a t  w h i c h  a q u o r u m  i n  p r e s e n t  o h a l l  b o  t h e  a c t  o f  t h e  B o a r d  o f
D i r e c t o r s .

S e c t i o n  1 6 .  C o n f l l c t o  o f  I n t e r e s t .  No  d i r e c t o r  may v o t e  o n  a t r a n s a c t i o n  o f
t h e  B a n k  i f  t h a t  d i r e c t o r  l o  a  d i r e c t  o r  i n d i r e c t  p a r t y  t o .  o r  a d i r e c t  o r  i n d i r e c t
b e n e f i c i a r y  o f .  t h a t  t r a n s a c t i o n .  B e c a u s e  t h e  B a n k  i s  a c o o p e r a t i v e  i n s t i t u t i o n ,  a 
d i r e c t o r  i s  n o t  d e e m e d  f o r  t h e  p u r p o s e  o f  t h i s  s e c t i o n  t o  be  a p a r t y  t o  a n y  m a t t e r  w h i c h  
may  a f f e c t  t h a t  d i r e c t o r  by  r e a s o n  o f  t h e  d i r e c t o r ' s  m e m b e r s h i p  i n ,  o r  p a t r o n a g e  o f ,  t h o  
B a n k .

S e c t i o n  1 7 .  C o m p e n s a t i o n  o f  D i r e c t o r s .  M e m b e r s  o f  t h e  B o a r d  o f  D i r e c t o r s
s h a l l  r e c e i v e  c o m p e n s a t i o n  n o t  t o  e x c e e d  $ 2 5 0 . 0 0 ,  a s  d e t e r m i n e d  b y  t h e  B o a r d  o f
D i r e c t o r s ,  t o r  e a c h  d a y  o f  a m e e t i n g  i t  t h e y  a t t e n d  t h e  m e e t i n g .  D i r e c t o r n  a r e  a l s o  
e n t i t l e d  t o  r e i m b u r s e m e n t  f o r  n e c e s s a r y  e x p e n s e s  i n c u r r e d  o n  b e h a l f  o f  t h e  B a n k .

D i r e c t o r s  ma y  a l s o  r e c e i v e  c o m p e n s a t i o n  f o r  p e r s o n a l  t i m e  a n d  e f f o r t s  e x p e n d e d  
f o r  t h e  f u r t h e r a n c e  o f  t h e  B a n k ' s  I n t e r e s t s  o r  b u s i n e s s  o t h e r  t h a n  o n  m e e t i n g  d a y s .
C o m p e n s a b l e  a c t i v i t i e s  may  i n c l u d e  b u t  n o t  be  l i m i t e d  t o  ( a )  t r a v e l  f o r  o f f i c i a l  
p u r p o s e s ,  i n c l u d i n g  m e e t i n g s ;  ( b )  B a n k  r e p r e s e n t a t i o n  f o r  b u s i n e s s ,  c e r e m o n i a l ,  o r
p r o m o t i o n a l  p u r p o s e s ;  ( c )  p r o v i d i n g  t e s t i m o n y  i n  l i t i g a t i o n  t o  w h i c h  t h e  b a n k  i s  a 
p a r t y ;  ( d )  b u s i n e B G - r e l a t e d  s e m i n a r s ,  c o n f e r e n c e s ,  a n d  t r a i n i n g  s e s s i o n s .  A l l  B u c h  
a c t i v i t i e s  m u s t  bu d e t e r m i n e d  b y  t h e  C h a i r m a n ,  o n  s p e c i f i c  o c c a s i o n s  o r  g e n e t i c a l l y  f r o m  
t i m e  t o  t i m e ,  t o  b e  i n  t h e  i n t e r e s t s  o f  t h e  B a n k .  C o m p e n s a t i o n  f o r  s u c h  a c t i v i t i e s  may 
n o t  e x c e e d  $ 5 0  p e r  h o u r ,  s u b j e c t  t o  a m a x imum  p a y m e n t  o f  $ 3 5 0  p e r  d a y .  T h e  t o t a l  o f  
s u c h  p a y m e n t s ,  c o m b i n e d  w i t h  t h e  t o t a l  o f  c o m p e n s a t i o n  f o r  m e e t i n g  d a y s ,  s h a l l  b e  
c l e a r l y  i d e n t i f i e d  a s  " D i r e c t o r s '  F e e s "  i n  t h e  a n n u a l  r e p o r t  t o  t h e  B a n k ' s  m e m b e r s .

S e c t i o n  1 8 .  I n d e m n i f i c a t i o n .  T h e  B a n k  B h a l l  I n d e m n i f y  e a c h  d i r e c t o r ,  o f f i c e r  
a n d  e m p l o y e e  ( a n d  t h e  h e i r s ,  e x e c u t o r s ,  a n d  a d m i n i s t r a t o r s  o f  e a c h  d i r e c t o r s ,  o f f i c e r  
a n d  e m p l o y e e )  a g a i n s t  a l l  l i a b i l i t i e s  a n d  r e l a t e d  e x p e n s e s  i n c l u d i n g ,  b u t  n o t  l i m i t e d  
t o .  c o u r t  c o s t s  a n d  a t t o r n e y  f e e s ,  j u d g m e n t s ,  a n d  t h e  c o s t  o f  r e a s o n a b l e  s e t t l e m e n t s ,  
i n c u r r e d  b y  t h e m  i n  c o n n e c t i o n  w i t h  o r  a r i s i n g  o u t  o f  a n  a c t i o n  o f  p r o c e e d i n g  b r o u g h t  
a g a i n s t  t h e m  b e c a u s e  o f  a n  a c t  o r  o m i s s i o n  i n  t h e  p e r f o r m a n c e  o f  t h e i r  o f f i c i a l  d u t i e s  
a s  d i r e c t o r s ,  o f f i c e r s  o r  e m p l o y e e s  o f  t h e  b a n k  r e g a r d l e s s  o f  w h e t h e r  t h e y  w e r e  
d i r e c t o r s ,  o f f i c e r s  o r  e m p l o y e e s  a t  t h e  t i m e  t h e  e x p e n s e s  o r  l i a b i l i t i e s  a r e  i n c u r r e d .  
T h e  f o r e g o i n g  r i g h t  o f  i n d e m n i f i c a t i o n  s h a l l  n o t  b e  e x c l u s i v e  o f  o t h e r  r i g h t s  t o  w h i c h  
a n y  d i r e c t o r s ,  o f f i c e r  o r  e m p l o y e e  may  be  e n t i t l e d  a s  a m a t t e r  o f  l a w .

A R T I C L E  I V  

O f f i c e r s  a n d  C o m m i t t e e s

S e c t i o n  1 .  O f f i c e r s .  T h e  B o a r d  o f  D i r e c t o r s  s h a l l  e l e c t  f r o m  am o n g  i t s  
m e m b e r s  a C h a i r m a n ,  a V i c e  C h a i r m a n ,  a  S e c r e t a r y  a n d  a T r e a s u r e r  o f  t h e  B a n k .  One  
d i r e c t o r  ma y  be  e l e c t e d  t o  h o l d  t h e  c o m b i n e d  o f f i c e s  o f  S e c r e t a r y - T r e a s u r e r .

T h e  B o a r d  o f  D i r e c t o r s  s h a l l  a p p o i n t  a  P r e s i d e n t  a n d  o n e  o r  m o t e  V i c e
P r e s i d e n t s  o f  t h e  B a n k .  T h e  B o a r d  o f  D i r e c t o r s  ma y  d e s i g n a t e  a n y  V i c e  P r e s i d e n t ( s )  a s  a
S e n i o r  V i c e  P r e s i d e n t  o r  E x e c u t i v e  V i c e  P r e s i d e n t .  T h e  B o a r d  may  a p p o i n t  o n e  o r  m o r e
A s s i s t a n t  V i c e  P r e s i d e n t s ,  o n e  o r  m o r e  A s s i s t a n t  T r e a s u r e r s ,  o r  o n e  o r  m o r e  A s s i s t a n t  
S e c r e t a r i e s .  T h e  B o a r d  ma y  a p p o i n t  o t h e r  o f f i c e r s  t o  m e e t  t h e  n e e d s  o f  t h e  B a n k  a s  may 
b e  d e t e r m i n e d  b y  t h e  B o a r d .  T h e  B o a r d  m a y  a p p o i n t  i n d i v i d u a l s  t o  h o l d  t w o  o r  m o r e  
o f f i c e s ,  e x c e p t  t h e  P r e s i d e n t  ma y  n o t  b e  a p p o i n t e d  t o  a n y  o t h e r  o f f i c e  o f  t h e  B a n k .

S e c t i o n  2 .  T e r m  o f  O f f i c e .  O f f i c e r s  o f  t h e  B a n k  s h a l l  b e  e l e c t e d  o r
a p p o i n t e d  b y  t h e  B o a r d  o f  D i r e c t o r s  a t  i t s  a n n u a l  o r g a n i z a t i o n a l  m e e t i n g  o r  a s  s o o n
t h e r e a f t e r  a s  i s  c o n v e n i e n t .  E a c h  o f f i c e r  s h a l l  h o l d  o f f i c e  u n t i l  t h a t  o f f i c e r ' s
s u c c e s s o r  s h a l l  h a v e  b e e n  d u l y  e l e c t e d  o r  a p p o i n t e d  a n d  s h a l l  h a v e  q u a l i f i e d  o r  u n t i l  
t h a t  o f f i c e r ' s  d e a t h  o r  u n t i l  t h a t  o f f i c e r  s h a l l  r e s i g n  o r  s h a l l  h a v e  b e e n  r e m o v e d  i n
t h e  m a n n e r  h e r e i n a f t e r  p r o v i d e d .

S e c t i o n  3 .  R e m o v a l .  A n y  o f f i c e r ,  e m p l o y e e  o r  a g e n t  m a y  b e  r e m o v e d  b y  t h e
B o a r d  o f  D i r e c t o r s  w h e n e v e r  i n  i t s  j u d g m e n t  t h e  b e s t  i n t e r e s t  o f  t h e  B a n k  w i l l  b e  s e r v e d  
t h e r e b y ,  b u t  s u c h  r e m o v a l  o h a l l  b o  w i t h o u t  p r e j u d i c e  t o  t h e  c o n t r a c t  r i g h t s ,  i f  a n y ,  o f  
t h e  p e r s o n  s o  r e m o v e d .  E l e c t i o n  o r  a p p o i n t m e n t  o f  a n  o f f i c e r ,  e m p l o y e e  o r  a g e n t  s h a l l  
n o t  o f  i t s e l f  c r e a t e  c o n t r a c t  r i g h t s .
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S e c t i o n  4 .  V a c a n c i e s .  A v a c a n c y  i n  a n y  o f f i c e  b e c a u s e  o f  d e a t h ,  r e s i g n a t i o n ,  
r e m o v a l ,  d i s q u a l i f i c a t i o n  o r  o t h e r w i s e ,  ma y  be  f i l l e d  b y  t h e  B o a r d  o f  D i r e c t o r s  f o r  a 
t e r m  o f  o f f i c e  c o n t i n u i n g  o n l y  u n t i l  t h e  n e x t  a n n u a l  o r g a n i z a t i o n a l  m e e t i n g  o f  t h e  B o a r d .

S e c t i o n  5 .  B o n d .  T h e  d i r e c t o r s  m a y ,  a t  t h e i r  d i s c r e t i o n ,  r e q u i r e  a n y  o r  a i l  
o f f i c e r s  a n d  e m p l o y e e s  o f  t h e  B a n k  t o  f u r n i s h  s u c h  f i d e l i t y  b o n d  o r  b o n d s  a s  t h e  
d i r e c t o r s  ma y  d e t e r m i n e ;  t h e  B a n k  t o  p a y  a l l  p r e m i u m  c h a r g e s  o n  s u c h  b o n d s  f u r n i s h e d .

S e c t i o n  6 .  T h e  C h a i r m a n  o f  t h e  B o a r d .  T h e  C h a i r m a n  o f  t h e  B o a r d  s h a l l ,  wh e n  
p r e s e n t ,  p r e s i d e  a t  a l l  m e e t i n g s  o f  t h e  m e m b e r s  a n d  o f  t h e  B o a r d  o f  D i r e c t o r s .  T h e  
C h a i r m  n may  s i g n ,  w i t h  t h e  S e c r e t a r y  o r  a n y  o t h e r  p r o p e r  o f f i c e r  o f  t h e  B a n k  t h e r e u n t o  
a u t h o r i z e d  b y  t h e  B o a r d  o f  D i r e c t o r s ,  c e r t i f i c a t e s  f o r  s h a r e s  o f  t h e  B a n k ,  a n y  d e e d s ,  
m o r t g a g e s ,  b o n d s ,  c o n t r a c t s ,  o r  o t h e r  i n s t r u m e n t s  w h i c h  t h e  B o a r d  o f  D i r e c t o r s  h a s  
a u t h o r i z e d  t o  bo  e x e c u t e d ,  e x c e p t  i n  c a s e s  w h e r e  t h o  s i g n i n g  a n d  e x e c u t i o n  t h e r e o f  s h a l l  
b o  e x p r e s s l y  d e l e g a t e d  b y  t h e  B o a r d  o f  D i r e c t o r s  o r  b y  t h e s e  B y l a w s  t o  s ome  o t h e r  
o f f i c e r  o r  a g e n t  o f  t h e  B a n k ,  o r  s h a l l  b e  r e q u i r e d  b y  l a w  t o  b e  o t h e r w i s e  s i g n e d  o r
e x e c u t e d ;  a n d  i n  g e n e r a l  s h a l l  p e r f o r m  a l l  d u t i e s  i n c i d e n t  t o  t h e  o f f i c e  o f  C h a i r m a n  o f
t h e  B o a r d  o f  D i r e c t o r s  a n d  s u c h  o t h e r  d u t i e s  a s  may  b e  p r e s c r i b e d  b y  t h e  B o a r d  o f  
D i r e c t o r s  f r o m  t i m e  t o  t i m e .

S e c t i o n  7 .  T h e  V i c e  C h a i r m a n  o f  t h e  B o a r d .  I n  t h e  a b s e n c e  o f  t h e  C h a i r m a n  o f  
t h e  B o a r d  o r  i n  t h e  e v e n t  o f  t h e  C h a i r m a n ' s  d e a t h ,  i n a b i l i t y  o r  r e f u s a l  t o  a c t ,  t h e  V i c e  
C h a i r m a n  o f  t h e  B o a r d  s h a l l  p e r f o r m  t h e  d u t i e s  o f  t h e  C h a i r m a n  o f  t h e  B o a r d  a n d  w h e n  s o  
a c t i n g ,  s h a l l  h a v e  a l l  t h e  p o w e r s  o f  a n d  b e  s u b j e c t  t o  a l l  t h e  r e s t r i c t i o n s  u p o n  t h e  
C h a i r m a n  o f  t h e  B o a r d .  T h e  V i c e  C h a i r m a n  o f  t h e  B o a r d  may  6 i g n ,  w i t h  t h e  S e c r e t a r y  o r  
a n  A s s i s t a n t  S e c r e t a r y ,  c e r t i f i c a t e s  f o r  s h a r e s  o f  t h e  B a n k ;  a n d  s h a l l  p e r f o r m  s u c h  
o t h e r  d u t i e s  a s  f r o m  t i m e  t o  t i m e  ma y  b e  a s s i g n e d  t o  t h e  V i c e  C h a i r m a n  b y  t h e  B o a r d  o f  
D i r e c t o r s .

S e c t i o n  8 .  T h e  S e c r e t a r y .  T h e  S e c r e t a r y  s h a l l :  ( a )  k e e p  t h e  m i n u t e s  o f  t h e
p r o c e e d i n g s  o f  t h e  m e m b e r s  a n d  o f  t h e  B o a r d  o f  D i r e c t o r s  i n  o n e  o r  m o r e  b o o k s  p r o v i d e d  
f o r  t h a t  p u r p o s e ;  ( b )  s e e  t h a t  a l l  n o t i c e s  a r e  d u l y  g i v e n  i n  a c c o r d a n c e  w i t h  t h e  
p r o v i s i o n  o f  t h e s e  B y l a w s  o r  a s  r e q u i r e d  b y  l a w ;  ( c )  be  c u s t o d i a n  o f  t h e  B a n k  r e c o r d s  
a n d  o f  t h e  s e a l  o f  t h e  B a n k  a n d  s e e  t h a t  t h e  s e a l  o f  t h e  B a n k  i s  a f f i x e d  t o  a l l
d o c u m e n t s ,  t h e  e x e c u t i o n  o f  w h i c h  o n  b e h a l f  o f  t h e  B a n k  u n d e r  i t s  s e a l  i s  f u l l y  
a u t h o r i z e d ;  ( d )  k e e p  a r e g i s t e r  o f  t h e  p o s t  o f f i c e  a d d r e s s  o f  e a c h  m em b e r  a n d
s h a r e h o l d e r :  ( e )  s i g n  w i t h  t h e  C h a i r m a n  o f  t h e  B o a r d ,  t h e  V i c e  C h a i r m a n  o f  t h e  B o a r d  o r  
t h e  P r e s i d e n t  c e r t i f i c a t e s  f o r  s h a r e s  o f  t h e  B a n k ,  t h e  i s s u a n c e  o f  w h i c h  s h a l l  h a v e  b e e n  
a u t h o r i z e d  b y  r e s o l u t i o n  o f  t h e  B o a r d  o f  D i r e c t o r s ;  ( f )  h a v e  g e n e r a l  c h a r g e  o f  t h e  b o o k s  
o f  t h e  B a n k :  a n d  ( g )  i n  g e n e r a l  p e r f o r m  a l l  d u t i e s  i n c i d e n t  t o  t h e  o f f i c e  o f  S e c r e t a r y  
a n d  s u c h  o t h e r  d u t i e s  a s  f r o m  t i m e  t o  t i m e  may  be  a s s i g n e d  t o  t h e  S e c r e t a r y  b y  t h e  B o a r d  
o f  D i r e c t o r s  o r  t h e  C h a i r m a n  a s  a p p r o p r i a t e .

S e c t i o n  9 .  T h e  T r e a s u r e r .  T h e  T r e a s u r e r  s h a l l :  ( a )  h a v e  c h a r g e  o f  a n d  be
r e s p o n s i b l e  f o r  a l l  f u n d s  a n d  s e c u r i t i e s  o f  t h e  B a n k ;  ( b )  r e c e i v e  a n d  g i v e  r e c e i p t  f o r
m o n i e s  d u e  a n d  p a y a b l e  t o  t h e  B a n k  f r o m  a n y  s o u r c e  w h a t s o e v e r ,  a n d  d e p o s i t  a l l  s u c h
m o n i e s  i n  t h e  n ame  o f  t h e  B a n k  i n  s u c h  b a n k s ,  t r u s t  c o m p a n i e s  o r  o t h e r  d e p o s i t o r i e s  a s  
s h a l l  b e  s e l e c t e d  i n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  A r t i c l e  V I I I  o f  t h e s e  B y l a w s ;  a n d
( c )  i n  g e n e r a l  p e r f o r m  a l l  t h e  d u t i e s  a s  f r o m  t i m e  t o  t i m e  may  b e  a s s i g n e d  t o  t h e  
T r e a s u r e r  b y  t h e  B o a r d  o f  D i r e c t o r s  o r  t h e  C h a i r m a n  a s  a p p r o p r i a t e .

S e c t i o n  1 0 .  T h e  P r e s i d e n t .  T h e  P r e s i d e n t  s h a l l  b e  t h e  c h i e f  e x e c u t i v e  o f f i c e r  
a n d  p r i n c i p a l  a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  B a n k  i n  c o n t r o l  o f  a l l  a d m i n i s t r a t i v e  
f u n c t i o n s  a n d  i n  g e n e r a l  c h a r g e  o f  a l l  t h e  o r d i n a r y  b u s i n e s s  o f  t h e  B a n k .  T h e  
P r e s i d e n t ' s  p o w e r s  s h a l l  i n c l u d e  t h a t  o f  s i g n i n g  c e r t i f i c a t e s  f o r  s h a r e s  o f  t h e  B a n k ,  
t h e  r i g h t  a n d  a u t h o r i t y  t o  m a k e  a n d  d e l i v e r  r e c e i p t s  f o r  t h e  p a y m e n t  o f  a n y  i n d e b t e d n e s s  
o w i n g  a n d  p a i d  t o  t h e  B a n k  a n d  t o  e x e c u t e  v a l i d  r e l e a s e s  f o r  a n y  a n d  a l l  s e c u r i t y
i n s t r u m e n t s  o r  m o r t g a g e  l i e n s  g i v e n  t o  t h e  B a n k  a s  s e c u r i t y  f o r  s u c h  i n d e b t e d n e s s .  T h e  
P r e s i d e n t  s h a l l  p e r f o r m  s u c h  d u t i e s  a n d  f u n c t i o n s  a s  ma y  b e  a s s i g n e d  b y  t h e  B o a r d  o f  
D i r e c t o r s  o r  t h e  C h a i r m a n .

S e c t i o n  1 1 .  V i c e  P r e s i d e n t s .  T h e  V i c e  P r e s i d e n t s  o r  a n y  o n e  o f  t h e m  s h a l l  
p e r f o r m  G u c h  d u t i e s  aG may  be  a s s i g n e d  b y  t h e  B o a r d  o f  D i r e c t o r s  o r  t h e  P r e s i d e n t  a n d  
may  a c t  i n  t h e  p l a c e  o f  t h e  P r e s i d e n t  w h e n  s o  a u t h o r i z e d  b y  t h e  B o a r d  o f  D i r e c t o r s  o r  
t h e  P r e s i d e n t .

S e c t i o n  1 2 .  A s s i s t a n t  S e c r e t a r i e s  a n d  A s s i s t a n t  T r e a s u r e r s ,  T h e  A s s i s t a n t  
S e c r e t a r i e s ,  w h e n  a u t h o r i z e d  b y  t h e  B o a r d  o f  D i r e c t o r s ,  m ay  s i g n  w i t h  t h e  C h a i r m a n  o f  
t h e  B o a r d ,  t h o  V i c e  C h a i r m a n  o f  t h e  B o a r d  o r  t h e  P r e s i d e n t ,  c e r t i f i c a t e s  f o r  6 h a r e s  o f
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t h e  B a n k  t h e  i s s u a n c e  o t  w h i c h  n h a l l  h a v e  b e e n  a u t h o r i z e d  b y  a r e o o l u t i o n  o f  t h e  B o a r d  
o f  D i r e c t o r n .  T h o  A s s i s t a n t  S e c r e t a r i e s  a n d  A n o i o t a n t  T r e a n u r o r o ,  i n  g e n e r a l ,  b ha  11 
p e r f o r m  o u c h  d u t i e n  a n  s h a l l  b o  a s s i g n e d  o r  d o l e g a t o d  t o  t ho rn  b y  t h e  S e c r e t a r y  o r  t n e  
T r e a s u r e r ,  r e n p e c t i v e l y . t h e  B o a r d  o f  D i r e c t o r s  o t  t h o  P r e s i d e n t .

S e c t i o n  1 3 .  A s s i s t a n t  V i c e  P r e s i d e n t s .  T h o  A s s i s t a n t  V i c e  P r e s i d e n t s  o r  a n y  
o n e  o f  t h e m  s h a l l  p e r f o r m  n u c h  d u t i e s  a s  ma y  be  a s s i g n e d  t o  t h e m  b y  t h o  B o a r d  o f  
D i r e c t o r n .  t h e  P r e s i d e n t  o r  t h o  V i c e  P r e s i d e n t s .  T h e y  may  a c t  i n  t h e  p l a c e  o f  a V i c o  
P r e s i d e n t  wh e n  a u t h o r i z e d  t o  d o  g o  b y  t h o  B o a r d  o f  D i r e c t o r s  o r  t h e  P r e s i d e n t .

S e c t i o n  1 4 .  E x e c u t i v e  C o m m i t t e e .  T h e  B o a r d  o f  D i r e c t o r s  may  a c t  b y  r e s o l u t i o n  
t o  c r e a t e  a n  E x e c u t i v e  C o m m i t t e e  o f  t h e  B o a r d  o f  D i r e c t o r s .  T h e  E x e c u t i v e  C o m m i t t e e  
s h a l l  h a v e  o n l y  t h o s e  p o w e r s  a n d  a u t h o r i t i e s  a n  may be  s p e c i f i c a l l y  d e l e g a t e d  t o  i t  b y  
r e s o l u t i o n  o f  t h e  B o a r d .  T h e  C h a i r m a n  o f  t h e  B o a r d  n h a l l  c h a i r  t h e  E x e c u t i v e  C o m m i t t e e ,  
a n d  t h e  E x e c u t i v e  C o m m i t t e e  s h a l l  b e  c o m p r i s e d  o f  t h e  C h a i r m a n ,  t h e  V i c o  C h a i r m a n ,  t h e  
S e c r e t a r y ,  a n d  t h e  T r e a s u r e r ;  h o w e v e r ,  i f  o n e  d i r e c t o r  h o l d s  t h e  c o m b i n e d  o f f i c e s  o f  
S e c r e t a r y - T r e a s u r e r , t h e n  t h e  B o a r d  o f  D i r e c t o r s  s h a l l  e l e c t  o n e  o t h e r  o f  i t s  m e m b e r s  t o  
n e r v e  o n  t h e  E x e c u t i v e  C o m m i t t e e  i f  i t  i s  c r e a t e d .

S e c t i o n  1 5 .  O t h e r  C o m m i t t e e s .  T h e  C h a i r m a n  o f  t h e  B o a r d  may  e s t a b l i s h  s u c h  
o t h e r  c o m m i t t e e s  aG t h e  C h a i r m a n  ma y  f r o m  t i m e  t o  t i m e  d e t e r m i n e  t o  m e e t  t h e  n e e d s  o f  
t h e  B a n k ,  a n d  t h e  C h a i r m a n  s h a l l  m a k e  a l l  a p p o i n t m e n t s  t o  s u c h  c o m m i t t e e s .  A n y  s u c h  
c o m m i t t e e  may  be  c o m p r i s e d  o f  a n y  c o m b i n a t i o n  o f  d i r e c t o r s ,  s t a f f  p e r s o n s ,  o r  m e m b e r s  o f  
t h e  B a n k ,  a n d  i t  s h a l l  b e  c h a i r e d  b y  a d i r e c t o r .  E a c h  s u c h  c o m m i t t e e  s h a l l  b e
c o n s i d e r e d  t o  b e  a d v i s o r y  t o  t h e  B o a r d  o f  D i r e c t o r s  a n d  s h a l l  h a v e  n o  p o w e r s  o r
a u t h o r i t y  t o  a c t  o n  b e h a l f  o f  t h e  B o a r d  o f  D i r e c t o r s  o r  o n  b e h a l f  o f  t h e  B a n k  e x c e p t  a s  
ma y  be  s p e c i f i c a l l y  p r o v i d e d  b y  r e s o l u t i o n  o f  t h e  B o a r d .

A R T I C L E  V

B u s i n e s s  w i t h  M e m b e r s :  a n d  C l a s s  B P r e f e r r e d  S t o c k

S e c t i o n  1 .  L o a n s  t o  M e m b e r s .  E a c h  m em b e r  wh o  b o r r o w s  f r o m  t h e  B a n k  s h a l l  b e  
r e q u i r e d  t o  i n v e s t  i n  C l a s s  B P r e f e r r e d  S t o c k  o f  t h e  B a n k  a t  t h e  t i m e  t h e  l o a n  i s
c l o s e d ,  o r  f r o m  t i m e  t o  t i m e .

S e c t i o n  2 .  O t h e r  B u s i n e s s .  E a c h  membe r  w h o  e n t e r s  i n t o  a b u s i n e s s
r e l a t i o n s h i p  o t h e r  t h a n  a b o r r o w i n g  r e l a t i o n s h i p  w i t h  t h e  B a n k  ma y  b e  r e q u i r e d  t o  i n v e s t  
i n  C l a s s  B P r e f e r r e d  S t o c k  o f  t h e  B a n k .

S e c t i o n  3 .  B a s i s  o f  I n v e s t m e n t .  A n y  r e q u i r e d  i n v e s t m e n t  i n  C l a s s  B P r e f e r r e d
S t o c k  o f  t h e  B a n k  s h a l l  b e  p r o p o r t i o n a t e  t o  t h e  a m o u n t  b o r r o w e d  o r  a n t i c i p a t e d  t o  be
b o r r o w e d  f r o m  t h e  B a n k ,  o r  t o  t h e  a m o u n t  o f  b u s i n e s s  d o n e  o r  a n t i c i p a t e d  t o  be  d o n e  w i t h  
t h e  B a n k ;  a n d  i t  s h a l l  b e  b a s e d  o n  t h e  t e r m s  a n d  p r o v i s i o n s  o f  a C l a s s  B P r e f e r r e d  S t o c k  
P r o g r a m  „ s  a d o p t e d  o r  a m e n d e d  f r o m  t i m e  t o  t i m e  b y  r e s o l u t i o n  o f  t h e  B o a r d  j f  D i r e c t o r s .

S e c t i o n  4 .  P r e f e r r e d  S t o c k  P r o g r a m .  T h e  C l a s s  B P r e f e r r e d  S t o c k  P r o g r a m  o f
t h e  B a n k  s h a l l  b e  t h e  p r i n c i p a l  v e h i c l e  f o r  t h e  i n v e s ' m e n t  o f  p a t r o n  e q u i t y  i n  t h e  B a n k  
i n  o r d e r  t o  m e e t  t h e  c a p i t a l  n e e d s  o f  t h e  B a n k  a s  t h o s e  n e e d s  ma y  b e  d e t e r m i n e d  b y  t h e  
B o a r d  o f  D i r e c t o r s  f r o m  t i m e  t o  t i m e .  A l l  i n v e s t m e n t s  - e q u i r e d  a n d  mad e  i n  a c c o r d a n c e  
w i t h  t h e  p r o v i s i o n s  o f  t h e  C l a G s  B P r e f e r r e d  S t o c k  P r o g r a m  a r e  c o n c l u s i v e l y  p r e s u m e d  t o  
b e  i n v e s t m e n t s  o f  c a p i t a l  i n  t h e  B a n k  a n d  n o t  e a r n i n g s .  A d e s c r i p t i o n  o f  t h e  C l a s s  B 
P r e f e r r e d  S t o c k  P r o g r a m ,  o r  a c o p y  o f  a r e s o l u t i o n  a d o p t i n g ,  a m e n d i n g ,  o r  r e v i s i n g  t h e  
C l a s s  B P r e f e r r e d  S t o c k  P r o g r a m ,  s h a l l  b e  p r o v i d e d  t o  e a c h  new  m e m b e r  o f  t h e  B a n k .

S e c t i o n  5 .  A m e n d m e n t s  a n d  R e v i s i o n s .  A m e n d m e n t s  o r  r e v i s i o n s  t o  t h e  C l a s s  B
P r e f e r r e d  S t o c k  P r o g r a m  ma y  b e  a d o p t e d  b y  r e s o l u t i o n  o f  t h e  B o a r d  o f  D i r e c t o r s  a t  a n y
m e e t i n g ,  b u t  t h e y  m a y  be  mad e  e f f e c t i v e  o n l y  a t  t h e  b e g i n n i n g  o f  a  f i s c a l  y e a r
s u b s e q u e n t  t o  t h a t  m e e t i n g .  A c o p y  o f  e a c h  a m e n d m e n t  o r  r e v i s i o n ,  o r  o f  t h e  r e s o l u t i o n  
a d o p t i n g  a n  a m e n d m e n t  o r  r e v i s i o n ,  s h a l l  b e  m a i l e d  t o  e a c h  m em b e r  o f  t h e  B a n k  p r i o r  t o  
t h e  e f f e c t i v e  d a t e  o f  s u c h  r e v i s i o n  o r  a m e n d m e n t .

A R T I C L E  V I  

A l l o c a t i o n  o f  I n c o m e  a n d  L o s s e s

S e c t i o n  1 .  A l l o c a t i o n  o f  I n c o m e .  " N e t  P a t r o n a g e  I n c o m e "  i s  h e r e b y  d e f i n e d  t o
b e  t h e  n e t  p r o c e e d s  d e r i v e d  f r o m  a l l  b u s i n e s s  d o n e  b y  t h e  B a n k  d u r i n g  a f i s c a l  y e a r  o n  a
p a t r o n a g e  b a s i s  w i t h  o r  f o r  i t s  b o r r o w e r s  a f t e r  o p e r a t i n g  e x p e n s e s ,  c h a r g e s  ( I n c l u d i n g
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o v e r - a d v a n c e s  a n d  c h a r g e s  f o r  a m o r t i z i n g  o r  r e d u c i n g  a n y  o p e r a t i n g  l o s s  f o r  a n y  
p r e c e d i n g  y e a r ) ,  I n t o r o s t  a n d / o r  d i v i d e n d s ,  i f  a n y .  o n  a l l  c l a s s e s  o t  n t o c k ,  b o o k
c r e d i t s ,  c a p i t a l  f u n d s  o r  a l l o c a t e d  r e s e r v e s ,  r e a s o n a b l e  v a l u a t i o n  r e n o r v o s  a n d  l o s s e s  
i n  e x c e s s  o f  a n y  s u c l i  v a l u a t i o n  r e s e r v e s ,  h a v o  b e e n  d e d u c t e d .  S u c h  N o t  P a t r o n a g e  I n c o m e  
s h a l l  b e  a l l o c a t e d  t o  s u c h  b o r r o w e r s  i n  p r o p o r t i o n  t o  t h e i r  p a t r o n a g e  d u r i n g  s a i d  y e a r  
a n d  d i s t r i b u t e d  I n  c a s h ,  b o o k  c r e d i t s  o r  a l l o c a t e d  r o s o r v e o ,  o r  a n y  c o m b i n a t i o n  t h e r e o f ,  
a i l  a n  t h e  n o a r d  o f  D i r e c t o r n  s h a l l  d e t e r m i n e .  F o r  t h o  p u r p o s e  o f  d e t e r m i n i n g  t h e
b o r r o w e r s '  p r o p o r t i o n a t e  s h a r e  o f  N e t  P a t r o n a g e  I n c o m e ,  c a c t i  b o r r o w e r ' s  p a t r o n a g e  i s  
c o n s i d e r e d  t o  b o  t h e  a m o u n t  o f  i n t e r e s t  o n  a l o a n  t o  t h a t  b o r r o w e r  w h i c h  i s  p a i d  i n  c a s h  
i n  s u c h  f i s c a l  y e a r  b u t  w h i c h  d o e s  n o t  e x c e e d  t h e  a m o u n t  o f  i n t e r e s t  o n  t h a t  l o a n  e a r n e d
o r  a c c r u e d  b y  t h o  h a n k  d u r i n g  t h o  3 6 5  d a y s  p r i o r  t o  t h e  d a t e  o f  t h e  c a s h  p a y m e n t  o f
i n t e r e s t .  T h e  n o a r d  may  d e d u c t  f r o m  N e t  P a t r o n a g e  I n c o m e  a n d  p l a c e  i n t o  a n  u n a l l o c a t e d  
r e s e r v e  r e a s o n a b l e  r e s e r v e s  [ n o t  t o  e x c e e d  n i n e t y  p e r c e n t  ( 9 0 % )  o f  N e t  P a t r o n a g e  I n c o m e  
t o t a l i n g  O n e  M i l l i o n  D o l l a r s  ( $ 1 , 0 0 0 , 0 0 0 )  o r  l e s s ;  e i g h t y  p e r c e n t  ( 0 0 % )  o f  N o t  P a t r o n a g e  
I n c o m e  i n  e x c e s s  o f  O n e  M i l l i o n  D o l l a r s  ( $ 1 , 0 0 0 , 0 0 0 )  a n d  l e s s  t h a n  Two  M i l l i o n  D o l l a r s  
( $ 2 , 0 0 0 , 0 0 0 ) ;  s e v e n t y  p e r c e n t  ( 7 0 % )  o f  N e t  P a t r o n a g e  I n c o m e  i n  e x c e s B  o f  Two M i l l i o n  
D o l l a r s  ( $ 2 , 0 0 0 , 0 0 0 )  a n d  l e s s  t h a n  T h r e e  M i l l i o n  D o l l a r s  ( $ 3 , 0 0 0 , 0 0 0 ) ;  a n d  s i x t y  p e r c e n t  
( 6 0 % )  o f  N e t  P a t r o n a g e  I n c o m e  i n  e x c e s s  o f  T h r e e  M i l l i o n  D o l l a r s  ( $ 3 , 0 0 0 , 0 0 0 ) ]  i n  
a n t i c i p a t i o n  o f  t h e  s t a t u t o r i l y - r e q u i r e d  r e t i r e m e n t  o f  C l a s s  C S t o c k .

A l l o c a t i o n s  d e s c r i b e d  h e r e u n d e r  s h a l l  b e  p a i d  i n  w h o l e  o r  i n  p a r t  i n  c a s h  o r  i n  
C l a s r  U S t o c k  o r  i n  w h o l e  o r  i n  p a r t  i n  c r e d i t s ,  o r  i n  s u c h  o t h e r  f o r m  a s  t h e  B o a r d  o f  
D i r e c t o r s  m a y  d e e m  a p p r o p r i a t e  f r o m  t i m e  t o  t i m e  b a s e d  u p o n  t h e  f i n a n c i a l  n e e d B  o f  t h e  
B a n k .  T h e  a m o u n t  a l l o c a t e d  t o  e a c h  p a t r o n  m embe r  o f  t h e  B a n k  a n d  n o t  p a i d  i n  c a s h  o r  i n  
C l a s s  B S t o c k  o r  i n  s o m e  o t h e r  f o r m  a s  d e t e r m i n e d  b y  t h e  B o a r d  o f  D i r e c t o r s  s h a l l  b e  
c r e d i t e d  t o  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  i n  t h e  name  o f  s u c h  p a t r o n  m em b e r  o n  t h e  b o o k s  
o f  t h e  B a n k .

T h e  B a n k  ma y  a l l o c a t e  t o  t h e  m e m b e r s  wh o  p a t r o n i z e  i t  a n y  p o r t i o n  o f  t h e  n e t  
e a r n i n g s  f r o m  b u s i n e s s  d o n e  o n  a n o n - p a t r o n a g e  b a B i B  ( " N e t  N o n - P a t r o n a g e  I n c o m e " ) ,  l e s s  
a n y  d i v i d e n d s  p a i d  o n  C l a s s  B S t o c k ,  o r  may  r e t a i n  s u c h  a m o u n t s  a n d  a d d  t o  i t s  
u n a l l o c a t e d  s u r p l u s  a c c o u n t s .  A n y  N e t  N o n - P a t r o n a g e  I n c o m e  a l l o c a t e d  t o  b o r r o w e r s  s h a l l  
b e  p a i d  o r  b e  c r e d i t e d  t o  t h e  R e t a i n e d  M e m b e r s h i p  E a r n i n g G  a c c o u n t  o f  t h e  m em b e r  i n  t h e  
s a m e  m a n n e r  a s  f o r  N e t  P a t r o n a g e  I n c o m e .

A s  s o o n  a s  p r a c t i c a b l e  a f t e r  t h e  c l o s e  o f  e a c h  f i s c a l  y e a r ,  a s t a t e m e n t  s h a l l  
b e  i s s u e d  t o  e a c h  p a t r o n  m em b e r  s h o w i n g  t h e  a m o u n t  o f  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  t h a t  
s a i d  p a t r o n  m em b e r  h a s  b e e n  c r e d i t e d  w i t h  b y  t h e  B a n k  i n  t h a t  f i s c a l  y e a r .

S e c t i o n  2 .  R e f u n d i n g  o f  E x c e s s  R e t a i n e d  M e m b e r s h i p  E a r n i n g s .  I n  o r d e r  t o  
m a i n t a i n  a n d  f u r t h e r  t h e  c o o p e r a t i v e  s t r u c t u r e  a n d  n a t u  e o f  t h e  B a n k ,  i t  s h a l l  r e f u n d  
a n y  p o r t i o n  o f  i t s  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  a t  s u c h  t i m e  a s  t h e  B o a r d  o f  D i r e c t o r s  
f i n d s  t h a t  t h e  c u r r e n t  a n d  p r o j e c t e d  f i n a n c i a l  c o n d i t i o n  o f  t h e  B a n k  w i l l  s o  p e r m i t .  
T h e  B o a r d  o f  D i r e c t o r s  s h a l l  a n n u a l l y  d e t e r m i n e  t h e  c u r r e n t  a n d  a n t i c i p a t e d  c a p i t a l  
r e q u i r e m e n t s  o f  t h e  B a n k  a n d  a f t e r  s o  d o i n g  s h a l l  r e v i e w  t h e  c a p i t a l  m ad e  a v a i l a b l e  t o  
t h e  B a n k  t h r o u g h  R e t a i n e d  M e m b e r s h i p  E a r n i n g s .  I f  t h e  B o a r d  o f  D i r e c t o r s  d e t e r m i n e s  
t h a t  t h e  c a p i t a l  m a d e  a v a i l a b l e  t h r o u g h  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  i s  i n  e x c e s s  o f  t h e  
r e q u i r e m e n t s  o f  t h e  B a n k ,  a n y  o r  a l l  o f  s u c h  e x c e s s  may  b e  r e f u n d e d  t o  p a t r o n s  a s  f u n d s  
a r e  a v a i l a b l e .  I n  s o  d o i n g  t h e  B o a r d  o f  D i r e c t o r s  m a y  e s t a b l i s h  p r i o r i t i e s  f o r  p a y m e n t s  
t o  c l a s s e s  o f  p a t r o n s  w h i c h  t h e  B o a r d  o f  D i r e c t o r s  d e t e r m i n e s  h a v e  m a d e  c a p i t a l  
a v a i l a b l e  i n  e x c e s s  o f  t h e i r  p r o p o r t i o n a t e  s h a r e s .

S e c t i o n  3 .  A l l o c a t i o n  o f  L o s s e s .  I n  t h e  e v e n t  o f  a n e t  l o s s  i n  a n y  f i s c a l  
y e a r ,  t h e  B o a r d  o f  D i r e c t o r s  m a y .  i n  i t s  s o l e  d i s c r e t i o n  a n d  a u t h o r i t y ,  c h a r g e  a l l  o r  
a n y  p a r t  o f  s u c h  l o s s  i n  t h e  m a n n e r  t h a t  i t  d e t e r m i n e s  t o  b e  e q u i t a b l e  t o  a n y  o n e  o r  
m o r e  o f  t h e  f o l l o w i n g :

( 1 )  U n a l l o c a t e d  r e s e r v e ,  c o n t i n g e n c y  o r  s u r p l u s  a c c o u n t s .
( 2 )  A l l o c a t e d  r e s e r v e ,  c o n t i n g e n c y  o r  s u r p l u s  a c c o u n t s .
( 3 )  O t h e r  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  a c c o u n t s .
( 4 )  I m p a i r m e n t  o r  c a n c e l l a t i o n  o f  c a p i t a l  s t o c k .
( 5 )  U n a l l o c a t e d  l o s s  a c c o u n t .

S e c t i o n  4 .  R e c o r d s  a n d  A c c o u n t s .  T h e  B a n k  s h a l l  m a i n t a i n  i t s  b o o k s  a n d  
r e c o r d s  i n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  t h e  i n c o m e  t a x  c o d e s  a n d  r e g u l a t i o n s  a s  
t h e y  may  b e  i n  e f f e c t  f r o m  t i m e  t o  t i m e .  I n  o r d e r  t o  a s s u r e  t h e  B a n k  a n d  i t s  m e m b e r s  
a p p r o p r i a t e  t a x  t r e a t m e n t  a s  a  c o o p e r a t i v e ,  t h e  B a n k  s h a l l  a c c o u n t  f o r  i t s  i n c o m e  a n d  
e x p e n s e s  o n  a  p a t r o n a g e  a n d  n o n - p a t r o n a g e  b a s i s .  T h e  B a n k  s h a l l  m a i n t a i n  i n  t h e  name  o f  
e a c h  p a t r o n  a R e t a i n e d  M e m b e r s h i p  E a r n i n g s  a c c o u n t  w i t h i n  w h i c h  e a c h  f o r m ,  a l l o c a t i o n ,  
a n d  a m o u n t  o f  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  s h a l l  b e  s h o w n  s e p a r a t e l y .
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S e c t i o n  5 .  T a x  R e p o r t i n g .  E a c h  p e r s o n ,  c o r p o r a t i o n ,  p a r t n e r s h i p  o r  J o i n t
v e n t u r e  wh o  h e r e a f t e r  b e c o m o s  a m em b e r  o f  t h e  D a n k ,  a n d  e a c h  m em be r  o f  t h i s  D a n k  o n  t h o
e f f e c t i v e  d a t e  o f  t h i s  b y l a w  wh o  c o n t i n u e s  a s  a mem be r  a f t e r  s u c h  d a t e ,  n h a l l ,  b y  s u c h  
a c t  a l o n e ,  c o n s e n t  t h a t  t h o  a m o u n t  o f  a n y  d i s t r i b u t i o n s  w i t h  r e s p e c t  t o  t h a t  m e m b o r ' G  
p a t r o n a g e  w h i c h  a r e  m a d e  i n  w r i t t e n  n o t i c o G  o f  a l l o c a t i o n  w i t h  r e s p e c t  t o  s u c h  
d i s t r i b u t i o n s  ( a s  d e f i n e d  i n  2f> U . B . C .  S 1 3 0 8 )  a n d  w h i c h  a r e  r e c e i v e d  b y  G a i d  mem be r  
f r o m  t h e  D a n k ,  w i l l  b e  t a k e n  i n t o  a c c o u n t  b y  s a i d  m embe r  a t  t h e i r  s t a t e d  d o l l a r  a m o u n t s  
i n  t h o  m a n n e r  p r o v i d e d  i n  2 6  U . S . C .  § 1 3 0 5 ( a )  a n  t o  q u a l i f i e d  w r i t t e n  n o t i c o n  o f
a l l o c a t i o n  i n  t h e  t a x a b l e  y e a r  I n  w h i c h  o u c h  w r i t t e n  n o t i c e s  o f  a l l o c a t i o n  w i t h  r e s p e c t ,  
t o  G u c h  d i s t r i b u t i o n s  a t e  r e c e i v e d  b y  s a i d  m em b e r  a n d  t h a t  s a i d  m em b e r  w i l l  a c c o u n t  f o r  
n o n - q u a 1 i f i e d  w r i t t e n  n o t i c e s  o f  a l l o c a t i o n  a s  r e q u i r e d  u n d e r  U . S . C .  § 1 3 0 5 ( c ) .

S e c t i o n  6 .  R i g h t  o f  O f f s e t ;  S e c u r i t y  I n t e r e s t .  T h e  D a n k  s h a l l  h a v e  t h e  r i g h t
t o  o f f s e t  t h e  d e f a u l t e d  i n d e b t e d n e s s  o f  i t s  m em b e r  b o r r o w e r s  a g a i n s t  t h e  b o r r o w e r ' s  
i n t e r e s t  i n  t h e  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  s t a n d i n g  t o  t h e  c r e d i t  o f  t h e  mem be r  
b o r r o w e r  s o  i n  d e f a u l t  o r  a g a i n s t  s a i d  b o r r o w e r ' G  i n t e r e s t  i n  h i B  C l a s s  D S t o c k ,  o r  
a g a i n G t  t h e  c a s h  p o r t i o n  o f  s a i d  b o r r o w e r ' s  p a t r o n a g e  d i v i d e n d ( s ) ,  o r  a c o m b i n a t i o n  
t h e r e o f ,  w h e t h e r  no w  o w n e d  o r  h e r e a f t e r  a c q u i r e d ,  w h e n  t h e  D o a r d  o f  D i r e c t o r s ,  i n  i t s  
s o l e  d i s c r e t i o n  a n d  a u t h o r i t y ,  d e e m s  s u c h  o f f s e t  i s  c o n d u c i v e  t o  p r o m o t i n g  a n d  
p r e s e r v i n g  t h e  D a n k ' s  f i n a n c i a l  c o n d i t i o n  a n d  i s  n o t  m o t i v a t e d  b y  a d e s i r e  t o  u n f a i r l y  
o r  i n e q u i t a b l y  d i s c r i m i n a t e  a g a i n s t  n o n - d e f a u l t i n g  m em b e r  b o r r o w e r s .  E a c h  membe r  
b o r r o w e r  d o e s  h e r e b y  m a k e ,  c o n s t i t u t e  a n d  a p p o i n t  t h e  D a n k  s u c h  m em b e r  b o r r o w e r ' s  t r u e  
a n d  l a w f u l  a t t o r n e y - i n - f a c t  f o r  h i m  a n d  i n  h i s  n a m e ,  p l a c e  a n a  s t e a d ,  f o r  h i s  u s e  a n d  
b e n e f i t ,  t o  s i g n ,  e n d o r s e  a n d  d e l i v e r  t o  t h e  D a n k  s u c h  p o r t i o n  o f  t h e  c a s h  p o r t i o n  o f  
s u c h  m em b e r  b o r r o w e r ' s  p a t r o n a g e  d i v i d e n d  a s  m a y  be  n e c e s s a r y  t o  s a t i s f y  B u c h  d e f a u l t e d  
i n d e b t e d n e s s .

N o t w i t h s t a n d i n g  s u c h  o f f s e t  p r a c t i c e ,  t h e  B a n k  r e s e r v e s  t h e  r i g h t  t o  p r o c e e d  
a g a i n s t  t h e  d e f a u l t i n g  m e m b e r  b o r r o w e r  o r  t h e  m em b e r  b o r r o w e r ' s  a s s e t s  f o r  p a y m e n t  o f
t h e  m em b e r  b o r r o w e r ' s  i n d e b t e d n e s s  t o  t h e  B a n k ,  e v e n  a f t e r  t h e  D a n k  h a s  c o n d u c t e d  a n
o f f s e t  a s  h e r e i n  d e s c r i b e d ,  p r o v i d e d ,  h o w e v e r ,  t h a t  a t  s u c h  t i m e  a s  s a i d  i n d e b t e d n e s s  i s  
w h o l l y  s a t i s f i e d ,  b y  w a y  o f  c o l l e c t i o n  i n  f u l l  a s  a u t h o r i z e d  u n d e r  t h i s  p a r a g r a p h ,  o r  b y  
w a y  o f  s u c h  c o l l e c t i o n  w h e n  c o m b i n e d  w i t h  a m o u n t s  o f f s e t  a s  d e s c r i b e d  h e r e u n d e r ,  t h e  
b a n k  s h a l l  r e c r e d i t  t h e  m em b e r  b o r r o w e r ' s  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  i n  t h e  r e v e r s e  
o r d e r  o f  p r i o r i t y  p u r s u a n t  t o  w h i c h  t h e  s a m e  w e r e  o f f s e t ,  t o  t h e  e x t e n t  s a i d  s o u r c e s ,  
w h e n  c o m b i n e d  w i t h  t h e  s u m s  c o l l e c t e d  h e r e b y ,  e x c e e d  t h e  m em b e r  b o r r o w e r ' s  i n d e b t e d n e s s  
t o  t h e  B a n k .

T h e  o f f s e t  r i g h t s  c r e a t e d  h e r e u n d e r  a t e  e x e r c i s a b l e  o n l y  a t  t h e  i n i t i a t i o n  o f  
t h e  B a n k ,  i t s  o f f i c e r s ,  e m p l o y e e s  a n d  a g e n t s ,  a n d  s h a l l  i n  n o  w a y  b e  c o n s t r u e d  t o  c r e a t e
a n y  t i g h t s  o f  o f f s e t  i n  i t s  m e m b e r  b o r r o w e r s .

I n  a d d i t i o n  t o  t h e  r i g h t  o f  o f f s e t  d e s c r i b e d  h e r e i n ,  e a c h  m em b e r  b o r r o w e r  
h e r e b y  g r a n t s  t o  t h e  B a n k  a U n i f o r m  C o m m e r c i a l  C o d e  s e c u r i t y  i n t e r e s t  i n  t h e  m embe r  
b o r r o w e r ' s  R e t a i n e d  M e m b e r s h i p  E a r n i n g s ,  h i s  C l a s s  B S t o c k  a n d  i n  t h e  c a s h  p o r t i o n  o f  
h i s  p a t r o n a g e  d i v i d e n d ,  w h e t h e r  s u c h  i n t e r e s t s  a r e  no w  o w n e d  o r  a r e  h e r e a f t e r  a c q u i r e d ,  
t o  s e c u r e  r e p a y m e n t  o f  a n y  a n d  a l l  p r e s e n t  a n d  f u t u r e  i n d e b t e d n e s s  o w i n g  b y  s u c h  m embe r  
b o r r o w e r  t o  t h e  B a n k .  I n  a d d i t i o n ,  e a c h  m em b e r  b o r r o w e r  s h a l l  t a k e  a n y  a n d  a l l  a c t i o n s  
r e q u e s t e d  o f  i t  b y  t h e  B a n k  w h i c h  a r e  n e c e s s a r y  t o  p e r f e c t  C F A B ' s  s e c u r i t y  i n t e r e s t  
t h e r e i n .

S e c t i o n  7 .  C o n s e n t  a n d  A u t h o r i z a t i o n .  B y  b e c o m i n g  a m em b e r  o f  t h e  B a n k ,  o r  
b y  r e m a i n i n g  a  m e m b e r  o f  t h e  B a n k  a f t e r  r e c e i p t  o f  a n y  a m e n d m e n t  t o  t h e s e  B y l a w s ,  a 
m em b e r  a g r e e s  t o  b e  b o u n d  b y  t h e  A l l o c a t i o n  o f  I n c o m e  a n d  L o s s e s  p r o v i s i o n s  s e t  f o r t h  i n  
t h i s  a r t i c l e .

A R T I C L E  V I I  

D i s s o l u t i o n

S e c t i o n  1 .  V o l u n t a r y  D i s s o l u t i o n .  A r e s o l u t i o n  f o r  v o l u n t a r y  d i s s o l u t i o n  o f  
t h e  B a n k  m a y  b e  c o n s i d e r e d  o n l y  a t  a s p e c i a l  m e e t i n g  o f  m e m b e r s  c a l l e d  f o r  t h a t  
p u r p o s e .  I n  t h e  c a s e  o f  a  v o t e  o n  a r e s o l u t i o n  f o r  v o l u n t a r y  d i s s o l u t i o n  o f  t h e  B a n k ,  
a i  o w n e r  o f  C l a s s  B P r e f e r r e d  S t o c k  i n  a n y  a m o u n t  a n d / o r  o f  R e t a i n e d  M e m b e r s h i p  E a r n i n g s  
i n  a n y  a m o u n t  s h a l l  b e  e n t i t l e d  t o  c a s t  o n e  v o t e  w h e t h e r  o r  n o t  t h a t  o w n e r  i s  e n t i t l e d  
t o  c a s t  o n e  a d d i t i o n a l  v o t e  a s  a n  e l i g i b l e  v o t i n g  m e m b e r .  P a s s a g e  o f  a  r e s o l u t i o n  f o r  
v o l u n t a r y  d i s s o l u t i o n  r e q u i r e s  t h e  a f f i r m a t i v e  v o t e  o f  a m a j o r i t y  o f  t h e  C l a s s  B 
P r e f e r r e d  S t o c k / R e t a i n e d  M e m b e r s h i p  E a r n i n g s  v o t e s  c a B t  a n d  t h e  a f f i r m a t i v e  v o t e  o f  
t w o - t h i r d s  o f  t h e  e l i g i b l e  m em b e r  v o t e s  c a s t .
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S e c t i o n  2 .  D i s t r i b u t i o n  o f  P r o c e e d s .  T h e  d i s t r i b u t i o n  o f  p r o c e e d s  a r i s i n g
o u t  o f  v o l u n t a r y  d i s s o l u t i o n  s h a l l  b e  i n  a c c o r d a n c e  w i t h  t h e  B a n k ' s  A r t i c l e s  o f
I n c o r p o r a t i o n .

A R T I C L E  V I I I

C o n t r a c t s .  L o a n s .  C h e c k s .  D e p o s i t s  a n d  I n v e s t m e n t s

S e c t i o n  1 .  C o n t r a c t s .  T h e  B o a r d  o f  D i r e c t o r s  may  a u t h o r i z e  a n y  o f f i c e r  o r
o f f i c e r s ,  a g e n t  o r  a g e n t s ,  e m p l o y e e  o :  e m p l o y e e s ,  t o  e n t e r  i n t o  a n y  c o n t r a c t  o r  e x e c u t e  
a n d  d e l i v e r  a n y  i n s t r u m e n t  i n  t h e  name  o f  a n d  o n  b e h a l f  o f  t h e  B a n k ,  a n d  6 u c h  a u t h o r i t y  
may  be  g e n e r a l  o r  c o n f i n e d  t o  s p e c i f i c  i n s t a n c e s .

S e c t i o n  2 .  L o a n s .  N o  l o a n s  s h a l l  b e  c o n t r a c t e d  o n  b e h a l f  o f  t h e  B a n k  a n d  no
e v i d e n c e s  o f  i n d e b t e d n e s s  s h a l l  b e  i s s u e d  i n  i t s  name  u n l e s s  a u t h o r i z e d  b y  a r e s o l u t i o n
o f  t h e  B o a r d  o f  D i r e c t o r s .  S u c h  a u t h o r i t y  may be  g e n e r a l  o r  c o n f i n e d  t o  s p e c i f i c  
i n s t a n c e s .

S e c t i o n  3 .  C h e c k s .  D r a f t s .  E t c .  A l l  c h e c k s ,  d r a f t s  o r  o t h e r  o r d e r s  f o r  t h e
p a y m e n t  o f  m o n e y ,  n o t e s  o r  o t h e r  e v i d e n c e s  o f  i n d e b t e d n e s s  i s s u e d  i n  t h e  name  o f  t h e  
B a n k ,  s h a l l  b e  s i g n e d  b y  s u c h  o f f i c e r  o r  o f f i c e r s ,  a g e n t  o r  a g e n t s ,  e m p l o y e e  o r  
e m p l o y e e s ,  o f  t h e  B a n k  a n d  i n  s u c h  m a n n e r  a s  s h a l l  f r o m  t i m e  t o  t i m e  b e  d e t e r m i n e d  b y
r e s o l u t i o n  o f  t h e  B o a r d  o f  D i r e c t o r s .

S e c t i o n  4 .  D e p o s i t s .  A l l  f u n d s  o f  t h e  B a n k  n o t  o t h e r w i s e  e m p l o y e d  s h a l l  b e
d e p o s i t e d  f r o m  t i m e  t o  t i m e  t o  t h e  c r e d i t  o f  t h e  B a n k  i n  s u c h  b a n k s ,  t r u s t  c o m p a n i e s  o r
o t h e r  d e p o s i t o r i e s  t h a t  t h e  B o a r d  o f  D i r e c t o r s  ma y  s e l e c t .

S e c t i o n  5 .  I n v e s t m e n t  o f  S u r p l u s  F u n d s .  F u n d s  o f  t h e  B a n k  w h i c h  a r e  s u r p l u s
t o  t h e  c u r r e n t  l o a n  o r  o p e r a t i n g  n e e d s  o f  t h e  B a n k  ma y  b e  i n v e s t e d  s o  a s  t o  b r i n g  a
m a x im u m  y i e l d  t o  t h e  B a n k ,  p r o v i d e d  t h a t  s u c h  i n v e s t m e n t  may  o n l y  be  mad e  i n  s u c h  
s e c u r i t i e s  a s  w o u l d  b e  a l l o w e d  f o r  f u n d s  o f  a n y  S t a t e - c h a r t e r e d  f i n a n c i a l  i n s t i t u t i o n  i n  
t h e  S t a t e  o f  A l a s k a .

A R T I C L E  I X  

C e r t i f i c a t e s  f o r  S h a r e s  a n d  T r a n s f e r s

S e c t i o n  1 .  C e r t i f i c a t e s  f o r  S h a r e s .  C e r t i f i c a t e s  r e p r e s e n t i n g  s h a r e s  o f
C l a s s  A M e m b e r s h i p  S t o c k  o f  t h e  B a n k  s h a l l  b e  i n  s u c h  f o r m  a s  s h a l l  b e  d e t e r m i n e d  b y  t h e  
B o a r d  o f  D i r e c t o r s .  S u c h  c e r t i f i c a t e s  s h a l l  b e  s i g n e d  b y  t h e  C h a i r m a n  o f  t h e  B o a r d ,
V i c e  C h a i r m a n  o f  t h e  B o a r d  o r  t h e  P r e s i d e n t ,  a n d  t h e  S e c r e t a r y  o r  a n  A s s i s t a n t  S e c r e t a r y  
a n d  s e a l e d  w i t h  t h e  c o r p o r a t e  s e a l  o r  f a c s i m i l e  t h e r e o f .  A l l  c e r t i f i c a t e s  f o r  s h a r e s
s h a l l  b e  c o n s e c u t i v e l y  n u m b e r e d  o r  o t h e r w i s e  i d e n t i f i e d .  T h e  name  a n d  a d d r e s s  o f  t h e
m em b e r  t o  whom t h e  s h a r e  r e p r e s e n t e d  t h e r e b y  i s  i s s u e d  a n d  d a t e  o f  i s s u e  s h a l l  b e
e n t e r e d  o n  t h e  r e c o r d s  o f  t h e  B a n k .  T h e  m embe r  i n  w h o s e  name  s h a r e s  6 t a n d  o n  t h e  b o o k s
o f  t h e  B a n k  s h a l l  b e  d e e m e d  b y  t h e  B a n k  t o  be  t h e  o w n e r  t h e r e o f  f o r  a l l  p u r p o s e s .  A l l  
c e r t i f i c a t e s  s u r r e n d e r e d  t o  t h e  B a n k  s h a l l  b e  c a n c e l l e d .  I n  c a s e  o f  a l o s t ,  d e s t r o y e d  
o r  m u t i l a t e d  c e r t i f i c a t e  a n ew  o n e  may  be  i s s u e d  t h e r e f o r  u p o n  s u c h  t e r m s  a n d  i n d e m n i t y  
t o  t h e  B a n k  a s  t h e  B o a r d  o f  D i r e c t o r s  may  p r e s c r i b e .  O w n e r s h i p  o f  C l a s s  B P r e f e r r e d  
S t o c k  m a y  be  s h o w n  o n  t h e  r e c o r d s  o f  t h e  B a n k  a n d  n o  c e r t i f i c a t e  n e e d  b e  i s s u e d .

S e c t i o n  2 .  T r a n s f e r s  o f  C l a s s  B  P r e f e r r e d  S t o c k .  C l a s s  B P r e f e r r e d  S t o c k
s h a l l  n o t  be  t r a n s f e r a b l e  e x c e p t  ( a )  i n  t h e  c a s e  o f  d e a t h  o f  a n  o w n e r ,  ( b )  b y  o p e r a t i o n  
o f  l a w ,  o r  ( c )  a s  m a y  be  p e r m i t t e d  b y  t h e  p r o v i s i o n s  o f  t h e  C l a s s  B P r e f e r r e d  S t o c k  
P r o g r a m  o s  t h e y  ma y  e x i s t  f r o m  t i m e  t o  t i m e .  F o r  p u r p o s e s  o f  t h i s  s e c t i o n  t h e  t e r m  " b y
o p e r a t i o n  o f  l a w "  s h a l l  i n c l u d e ,  b u t  n o t  be  l i m i t e d  t o ,  t r a n s f e r s  t o  t r u s t e e s  i n
b a n k r u p t c y  o r  t o  s u c c e s s o r s  i n  i n t e r e s t  t o  a  m em b e r  w h i c h  h a s  b e e n  d i s s o l v e d  o r
l i q u i d a t e d ,  o r  b y  d e c r e e  o f  d i v o r c e  o r  o t h e r  c o u r t  o r d e r .  T h e  B a n k  ma y  r e q u i r e  s u c h  
d o c u m e n t a r y  e v i d e n c e  o t  e x e c u t i o n  o f  s u c h  d o c u m e n t s  a s  ma y  b e  d e e m e d  n e c e s s a r y  b y  t h e  
B a n k  a s  a  c o n d i t i o n  p r e c e d e n t  t o  a n y  t r a n s f e r .

A R T I C L E  X 

M i s c e l l a n e o u s  P r o v i s i o n s

S e c t i o n  1 .  F i s c a l  Y e a r .  T h e  f i s c a l  y e a r  o f  t h e  B a n k  s h a l l  b e g i n  o n  t h e  f i r s t
d a y  o f  J u n e  a n d  e n d  o n  t h e  l a s t  d a y  o f  May  i n  e a c h  y e a r .
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S e c t i o n  2 .  R e p o r t s  a n d  P u b l i c a t i o n s .  T h e  h o a r d  o f  D i r e c t o r s  s h a l l  p u b l i s h  a n
a n n u a l  r e p o r t  t o  t h e  B a n k ' s  m e m b e r s .  T h e  B o a r d  o f  D i r e c t o r s  m a y  a l s o  p u b l i s h  s u c h  o t h e r
r e p o r t s  a s  i t  c o n s i d e r s  d e s i r a b l e  t o  c a r r y  o u t  i t s  p u r p o s e s .  T h e  a n n u a l  r e p o r t  s h a l l  
c o n t a i n  f i n a n c i a l  s t a t e m e n t s  i n c l u d i n g  a t  l e a s t  a b a l a n c e  B h e e t ,  a s t a t e m e n t  o f  
e a r n i n g s ,  a  s t a t e m e n t  o f  c h a n g e s  i n  c a p i t a l  a c c o u n t s ,  a n d  a s t a t e m e n t  o f  c h a n g e s  i n  
f i n a n c i a l  p o s i t i o n ,  w h i c h  h a v e  b e e n  e x a m i n e d  b y  i n d e p e n d e n t  o u t s i d e  a u d i t o r s .  T h e  
a n n u a l  r e p o r t  s h a l l  b e  m a i l e d  t o  e a c h  m em b e r  o f  t h e  B a n k  n o t  l a t e r  t h a n  f i f t e e n  d a y s
p r i o r  t o  t h e  d a t e  o f  t h e  a n n u a l  m e e t i n g .

S e c t i o n  3 .  C o r p o r a t e  S e a l .  T h e  B o a r d  o f  D i r e c t o r s  may  p r o v i d e  f o r  t h e
a d o p t i o n  o f  a c o r p o r a t e  s e a l .

S e c t i o n  4 .  W a i v e r  o f  N o t i c e .  W h e n e v e r  a n y  n o t i c e  i s  r e q u i r e d  t o  b e  g i v e n  t o
a n y  m e m b e r  o r  d i r e c t o r  o f  t h e  B a n k  u n d e r  t h e  p r o v i s i o n s  o f  t h e s e  B y l a w s  o r  u n d e r  t h e  
p r o v i s i o n s  o f  t h e  A r t i c l e s  o f  I n c o r p o r a t i o n  o r  u n d e r  t h e  p r o v i s i o n s  o f  a n y  s t a t u t e ,  a 
w a i v e r  t h e r e o f  i n  w r i t i n g  s i g n e d  b y  t h e  p e r s o n  o r  p e r s o n s  e n t i t l e d  t o  s u c h  n o t i c e ,  
w h e t h e r  b e f o r e  o r  a f t e r  t h e  t i m e  s t a t e d  t h e r e i n ,  s h a l l  b e  d e e m e d  e q u i v a l e n t  t o  t h e  
g i v i n g  o f  s u c h  n o t i c e .

A R T I C L E  X I  

A m e n d m e n t s

T h e s e  B y l a w s  may  b e  a l t e r e d ,  a m e n d e d  o r  r e p e a l e d  a n d  n ew  B y l a w s  ma y  be  a d o p t e d  
b y  t h e  B o a r d  o f  D i r e c t o r s  a t  a n y  r e g u l a r  o r  s p e c i a l  m e e t i n g  o f  t h e  B o a r d  o f  D i r e c t o r s .
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ALASKA COMMERCIAL FISHING AND AGRICULTURE BANK 

CREDIT POLICY

ADOPTED DECEMBER 14, 1989

The cornerstone of CFAB's credit policy and lending activities is its 

statute, AS44.81, supplemented by other State and Federal laws or regulations 

which apply to lenders generally.

While it is CFAB's policy to adhere strictly to both the letter and 

the spirit of AS44.81, CFAB also intends that all loan applications and 

proposals be thoroughly investigated and analyzed to be certain that 

rejections are not unnecessarily or inappropriately premised on the 

superficial application of that statute.

Residency

CFAB is authorized to finance only residents of Alaska (or legal 

entities which are primarily owned and controlled by Alaska residents). The 

term "resident" is not extrinsically defined for CFAB, however. It shall be 

CFAB's policy to require applicants or principals to offer a range of evidence 

as to their respective residencies, including but not limited to: Place(s) of

domicile; driver's license; real property ownership; voter registration; 

foreign income tax status; Alaska Permanent Fund dividend status; and sport 

fishing/hunting license, etc. Absent an awareness of contradictory factors or

C F A B  584 D /P a g e  1 of 14



Cr e d i t  Po l ic y

A d o p t e d  D e c e m b e r  14, 1989

matters suggesting further investigation, CFAB shall accept all such 

representations at face value if they are certified as correct by the 

submitters. Questionable situations must be referred to a CFAB senior officer 

for review, and that officer's conclusion with regard to residency must be 

reported in a signed memorandum which documents the evidence considered.

In general, CFAB shall consider circumstances existing for a year or 

more in its determinations of residency. As a specific exception, however, 

AS44.81.210.(a)(20) provides that a loan whose purpose is to finance the 

purchase of an Alaska limited entry permit may be made only to a person who 

has continuously been a state resident for the preceding two years.

Industry Orientation

CFAB's statute permits and directs it to make loans to entities 

"...who are engaged in commercial agriculture or fishing, including 

harvesters, processors, suppliers and marketers..." Of the various terms 

used, only "supplier" is defined by the statute; it "...means a person whose 

main source of income is from providing goods or services that are directly 

related to commercial fishing or agriculture to individuals, corporations, 

partnerships or joint ventures engaged in commercial fishing or agriculture."

In its Bylaws, CFAB has defined "farming" in broad and comprehensive 

terms and has incorporated into it many activities related to forest

CFAB 5 8 4 D / P ag e  2 of 14



products. In addition, the Bylaws interpret the above supplier's "main source 

of income" to mean "...more than one-half of that supplier's annual gross 

revenue..."

It is CFAB's policy to recognize "commercial fishing" to be any form 

of activity related to seafood or aquatic products which cannot be otherwise 

and affirmatively recognized as subsistence, sport, or recreational fishing.

While CFAB intends never to knowingly or inadvertently exceed the 

implied and expressed limitations of AS44.81, its policy is to be aggressive 

in seeking and accepting applications for loans and to consider the total 

context of its mandate to serve the entire Alaska commercial fishing and 

agriculture industries in making determinations as to eligibility with regard 

to industry.

Loan Purpose

CFAB's statute contains no general limitations with regard to the 

purposes of loans. There are, however, specific limitations with regard to 

the eligible purposes of certain loans, especially those which are secured by 

the pledge of a limited entry permit. It is CFAB's policy and intention to 

observe those specific limitations in every respect. With respect to other 

loans, however, CFAB shall consider the purpose of a proposed loan within the 

contexts of (1) the applicant's total circumstances and (2) the projected

Cred i t  P o l i c y

A d o p t e d  D e c e m b e r  14, 1989
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Credit Policy

A d o p t e d  December 14, 1989

source(s) of repayment funds, Thi3 is especially true of loans to fishermen, 

since the nature of Alaska's fisheries permits participation under an 

extremely broad range of circumstances for individuals who are generically 

referred to as "commercial fishermen." For example, a loan to finance the 

purchase of an out-of-state condominium by an individual who teaches school 

for nine months annually, and fishes commercially for four weeks only, would 

not be considered as for an appropriate purpose. An application by that same 

individual for a loan to re-power a commercial fishing vessel would have a 

clearly valid purpose. The first example, however, might be viewed 

differently if the applicant were an individual who fished commercially ten 

months annually, whose sole —  or almost sole —  income is derived from 

fishing, and whose total lifestyle is tied to his or her status and activities 

as a commercial fisherman.

Discrimination

In the solicitation and analysis of loan applications, in the 

granting of loans, and in the administration of every other of its activities, 

CFAB shall not discriminate, nor exhibit tendencies for discrimination, in any 

way related to gender, race, color, age, creed, religion, national origin, or 

mental or physical handicap (except as the latter may be objectively perceived 

to be an immutable barrier to repayment performance).
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The analysis of applications for credit is by definition a highly 

discriminatory process, but CFAB shall limit its exercise of judgment to those 

objective factors which are determined, or have been determined, to clearly 

influence or aid in the projection of an applicant's ability and inclination 

to manage loan funds and make repayments in accordance with contractual terms.

Bases for Credit Relationships

CFAB's policy is to function as a commercial lender; i.e., it will 

make loans and disburse loan funds for its borrowers to use in the furtherance 

and enhancement of commercial operations which can be reasonably projected to 

reliably generate sufficient cash to service and amortize the debt, with an 

ample margin appropriate to the year-to-year uncertainties of resource-based 

operations. As suggested in the discussion of Loan Purpose, however, the 

nature of those resource-based operations together with (1) the extreme range 

of levels of participation, (2) the limits of alternative or supplemental 

income opportunities in much of Alaska, and (3) the environmental realities of 

Alaska's geography, often makes it difficult to clearly distinguish between an 

applicant's commercial activities and his or her lifestyle in total. It is 

intended, then, that this policy be implemented through the recognition and 

accommodation of a broad range of circumstances in determining that any 

particular loan may be properly characterized as "commercial" in nature.

Cre d i t  P o l i c y

A d o p t e d  D e c e m b e r  14, 1989
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Collateral for Loans

It shall be CFAB's general policy to make only secured loans, with 

provision for exceptions in those instances or circumstances in which CFAB's 

professional credit staff determines that the extension of unsecured credit is 

appropriate and advantageous to both CFAB and the borrower(s).

The ultimate role of collateral is to provide a source of funds for 

loan repayment in the event that none of the projected primary or secondary 

sources materialize or prove adequate. The acquisition and liquidation of 

collateral is often a costly and time-consuming process, destructive to the 

interests of both CFAB and the borrower involved. Notwithstanding the 

presumed or projected value of collateral offered in any particular case, 

then, it shall be CFAB's policy to premise its loans on the anticipated 

generation of cash for repayment as discussed in the Bases for Credit 

Relationships section; except in the most unusual of circumstances the 

existence of apparently ample collateral should not be viewed as a substitute 

for projected repayment ability under normal operating conditions. On the 

other hand, the absence or unavailability of presumed collateral values should 

not be viewed as fatal to a loan proposal when there is unusual strength or 

certainty with respect to primary credit factors.

In keeping with its posture as a commercial lender, CFAB's practices 

with regard to the taking of collateral should be directed toward assuring

Cred i t  Policy

A d o p t e d  D e c e mb e r  14, 1989
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that, insofar as possible, the opportunity for the borrower's other creditors 

or claimants to disrupt the borrower's operation is limited. This is of 

special concern with regard to both fishermen and fish processors, since the 

seasonality of their operating activities is usually highly focused and 

compressed. Although it shall also be CFAB's general policy to acquire an 

enforceable senior lien on any capital item being purchased, improved, or 

refinanced by a CFAB loan, the inadequacies and uncertainties of marine 

mortgages demand that additional collateral be sought whenever feasible in the 

case of a vessel loan.

Finally, a general objective with regard to loan collateral shall be 

that it represent a substantial equity investment by the borrower relative to 

the amount of loan funds involved. This is especially significant with regard 

to the financing of fishermen, who normally have total and absolute control 

over their commercial fishing operations and who carry on those operations 

with no opportunity or provision for observation or evaluation by CFAB.

Insurance Requirements

It is CFAB's policy that all insurable risks, direct or indirect, 

which are incurred through lending activities be covered by insurance policies 

in CFAB's favor. Insofar as possible, the amount of coverage in each case 

should be at least as great as CFAB's financial exposure; borrowers should be 

encouraged to extend that coverage to the level of their respective exposures 

as well.

Cre d i t  Pol i c y

A d o p t e d  De c ember 14, 1989
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The foregoing statement of policy is intended to establish a clear 

and firm standard. It is recognized, however, that the practical availability 

of insurance coverage to derired levels —  in general or in specific cases —  

is subject to the practices and inclinations of insurance industry members. 

It is also recognized that the legal, financial, and practical relationship 

between CFAB and a borrower may change subsequent to the establishment of a 

loan contract. It is intended, then, that CFAB's professional staff shall 

have the responsibility and authority to respond from time to time to 

circumstances beyond CFAB's control which preclude adherence to the letter of 

the stated policy.

Pricing

Except for loans which may be made under any fixed interest rate 

program which has been specifically approved by CFAB's Board of Directors, or 

loans which are subject to a fixed rate as mandated by AS45.45.010(b), all 

CFAB loans shall be made subject to provision for a variable rate of 

interest. In each case, the interest rate shall be referenced to CFAB’s 

Variable Base Rate so that CFAB's Board of Directors, by approving a change in 

the Variable Base Rate, may simultaneously increase or decrease the interest 

rate charged to all borrowing members.

CFAB shall adopt, by approval of the Board of Directors, a schedule 

of loan categories or classifications which shall be based on all of —  or
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some combination of —  loan purpose, loan term, loan collateral, and loan 

administration and collection costs, so that the Board of Directors may 

establish or approve a differential schedule of interest rate surcharges 

(i.e., above tho Variable Base Rate) which equitably reflects the relative 

risks and costs borne by CFAB for each of those classifications or categories.

CFAB may also develop and adopt a program of differential pricing to 

be applied to all borrowing members and which relate to the quantification of 

standard and objective credit risk factors, so that somewhat lower interest 

rates may be offered in those cases which clearly imply lesser credit risk for 

CFAB.

CFAB's overall pricing strategy, as implemented through adjustments 

to its Variable Base Rate, shall be to periodically forecast, on at least a 

one-year basis, those factors affecting its operating results and net cash 

flow; and to maintain a Variable Base Rate which —  on the basis of such 

forecasts —  will reliably result in current net margins in amounts consistent 

with the need to acquire an ability to retire the State of Alaska’s investment 

in CFAB by the year 2000.

Loan Terms

Except as may be appropriate to accommodate generic needs for 

specific purposes, and except for a requirement that each loan shall provide

C r e d i t  Policy

A d o p t e d  De c ember 14, 1989
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for at lea3t one payment of interest and principal annually, CFAB shall avoid 

the development or adoption of "standard" loan terms into which borrowers’ 

needs must bo conformed. This is in keeping with CFAB’s creation as a 

user-owned cooperative whose sole purpose is to provide commercial financing 

to participants in resource-based industries. It is incumbent on CFAB’s 

credit staff that its members acquire and apply an uncommon ability to analyze 

and define the discrete and specific needs of each applicant so that the terms 

of any loan granted will enhance that borrower's opportunities for success 

within his or her industry.

Loan Collection Activities

It shall be CFAB's policy to anticipate performance by borrowers 

within the terms of their respective loan contracts. At the same time, CFAB 

must recognize that the establishment of a loan’s terms is an expression of 

mutual expectations with regard to events which will occur, or which will 

become possible, over a period of several years. When there is a failure to 

achieve those expectations, as manifested by non-payment of principal and/or 

interest amounts due to CFAB or by violation of substantive provisions of a 

loan contract, it shall be CFAB’s policy to accept responsibility for timely 

investigation, analysis, and evaluation of the circumstances in order to 

determine whether the breach simply represent developments which requiro a 

modification of expectations or if it indicates an irremcdial and worsening 

breakdown of tho loan relationship. While accepting that responsibility, f FAB

C r e d i t  P ol i c y

A d o p t e d  De c e m b e r  14, 1989
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cooperation by the borrower-member involved.

When it can be determined by CFAB that the breach of a loan contract 

is due to circumstances beyond the control of the borrower-member, or to the 

actions or failures of third parties, or to an inevitable but presumably 

temporary downturn in a segment of the fishing or agriculture industry, and 

when it is perceived by CFAB that there has been no significant and/or

irreversible deterioration of the basic credit factors present at the time of 

the original loan decision, CFAB may make one or more proposals to the 

borrower-member to address the situation. These proposals may include, but

need not be limited to: Forbearance, restructuring of payment schedule or

modification of other loan terms, refinancing, waiver of breach, extension, 

consolidation with other debt, etc. The borrower-member is expected to pay

all reasonable costs and fees associated with whatever transaction takes

place, and it shall be CFAB’s objective in every case —  except those in

which, in CFAB's view, it is a practical impossibility —  to collect in cash

all interest then due and/or in arrears.

When CFAB determines that the circumstances of a default signal an 

irremedial deterioration in the quality, value, and ultimate collectibility of 

a loan, it shall immediately evaluate the actions available to it to minimize 

the risk of loss. This shall include a determination of the extent to which 

the borrower-member is willing and able to cooperate and to assist in a

Credit Policy

A d o p t e d  D e ce m b e r  14, 1989

shall de m an d  and e x p e c t  su b s t a n t i v e  c o m m u n i c a t i o n s  and o t h e r  forms of
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process which will prove least damaging to his/her interests and/or the 

interests of other creditors. When a borrower-member is unwilling to 

cooperate, or takes steps to force the loan liquidation process into an 

adversarial mode, CFAB's actions shall be premised on the objective of 

minimizing the potential loss which must be borne by its other, and future, 

borrower-members and stockholders.

Access to Credit Facilities

CFAB shall maintain one or more offices and such staff as its Board 

of Directors and management determine will permit it to offer credit services 

to its mandated market throughout Alaska on an effective basis; CFAB's 

configuration and activities, however, must also be guided by the need to 

maintain a cost structure which can be covered through reasonable interest 

charges to borrower-members. It shall be CFAB's policy to aggressively seek 

and structure the utilization of other entities and individuals, of all forms 

of communications media, and of all forms of technology as may be available to 

assure that all potential borrower-members throughout Alaska have unhindered 

access to CFAB's credit services.

Referrals and Reports to Other Lenders and Credit Reporting Agencies

It shall be CFAB's policy, when requested, to assist ineligible 

applicants, unsuccessful applicants, and borrower-members through referrals to

Cre d i t  P ol i c y
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other financial institutions; however, those roferrals must be made in such a 

manner and under such circumstances as will preclude the creation or

assumption of liability for CFAB.

CFAB shall also share with other lenders and with credit reporting 

agencies (subject to the provisions of AS44.81.260) its experience with 

individual borrower members. However, such information shall not be shared —  

unless it is unqualifiedly favorable —  when it is clear to CFAB that the

practices, purposes, or philosophies of the inquiring party will not permit 

that party to place and utilize the information within the context of 

commercial financing to a participant in the Alaska seafood or agricultural 

industries.

Loan Limits

It shall be CFAB's policy to limit the credit which may be extended 

to any single borrower without the express approval of the Board of Directors 

to an amount equal to 15 percent of its total capital accounts at the time a 

relevant credit decision is made. Within the context of this policy, "credit" 

shall include outstanding loan balances, undisbursed commitment amounts, and 

contemplated new loan fund advances, and shall also include contingent or

indirect liability to CFAB as an endorser or guarantor. "Borrower" shall 

include any single natural or legal entity, any affiliate or subsidiary in

which that entity owns an interest greater than 20 percent, and any corporate

Cre d i t  P o l i c y
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parent or ownership interest of greater than 20 percent. "Total capital 

accounts" means all amounts carried on CFAB's records which represent equity 

investments by members, borrowers, the State of Alaska, or others as well as 

any amounts representing retained allocated or unallocated patronage earnings 

or other net margins, reduced by any allocated or unallocated patronage loss 

or other los3, and excluding any amount of Class B Preferred Stock for which 

CFAB has a redemption obligation in connection with any loan transaction(s).

Special Applications and Loans

It shall be CFAB's policy to not recognize any "special" applications 

or loans other than those which involve a Director, an entity in which a 

Director holds an ownership interest, or an entity of which a Director is a 

principal officer. All such applications or loans shall be subject to CFAB's 

normal evaluation and analysis processes and must conform to CFAB's normal 

credit standards and requirements. such loans shall be subject to the 

approval of a majority of the remaining and non-involved Directors in response 

to a recommendation by CFAB’s Senior Management.

Cred i t  Policy
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Sec. 44.81.010. Alaska Commercial Fishing and Agriculture Bank,

(a) There is established the Alaska Commercial Fishing and Agriculture Bank. 

The exercise by the bank of the powers conferred by this chapter is considered 

to be for a public purpose. The bank is exempt from the provisions of

AS 06.05 (Alaska Banking Code) and AS 10.15 (Alaska Cooperative Corporation 

Act) in the exercise of powers granted by this chapter.

(b) For the purpose of the f. nding of the bank's operations, the

board of directors may issue nonvoting, preferred shares of stock in the bank 

and determine the value of each share. The State of Alaska, through

appropriate agencies, may purchase the nonvoting, preferred shares issued by 

the bank. Shares purchased by the state shall be repurchased by the bank

within 20 years after their purchase. If the bank fails to repurchase the

shares within 20 years, the commissioner of commerce and economic development 

may dissolve the bank.

(c) After the board of directors has completed the necessary

organizational matters described in AS 44.81.030 - 44.81.040, the commissioner 

of revenue may purchase with funds from the general fund up to $2,000,000 of 

preferred stock of the bank during fiscal year 1979 at such time and with

terms agreed upon by the commissioner and the board.

Sec. 44.81.020. Board of Directors, (a) The bank shall be managed 

by a board of directors consisting of seven members. Five board members shall

be elected by the members of the bank, with at least one of the elected board

members being an Alaska farmer, and two board members shall be appointed by 

the governor until the repurchase of all the nonvoting, preferred shares

initially issued by the bank and purchased by agencies of the state. After
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repurchase is completed, all board members shall be elected by the members of 

the bank. The board members shall annually elect a chairman from among 

themselves. The purpose of the board is to manage the assets of the bank.

Sec. 44.81.040. Bylaws. The board of directors shall adopt the

initial bylaws of the bank. The power to alter, amend or repeal the bylaws is 

vested in the board of directors. The bylaws may contain provisions for the

regulation and management of the affairs of the bank not inconsistent with

this chapter or other provisions of law.

Sec. 44.81.050. Membership meetings. Upon filing the articles of 

incorporation, the board of directors, with the assistance of the commissioner 

of commerce and ecrnomic development or the commissioner's designee, may hold 

public meetings throughout the state for the purpose of explaining to members 

of the commercial fishing and farming industries the functions of the bank and

to encourage membership in the bank.

Sec. 44.81.060. Membership stock, (a) The board of directors shall 

issue shares of membership stock in the bank in the amounts and with the value 

determined by the board and stated in the articles of incorporation.

(b) Loans made to members of the bank under the provisions of this 

chapter shall be in accordance with a schedule of maximum amounts adopted by 

the board of directors based upon proportional ownership of shares of capital 

stock.

Sec. 44.81.070. President; officers and employees, (a) The board

of directors shall employ a president. The president may not be a member of

Chapter 81. A l a s k a  C o m m e r c i a l  F i s h i n g  and A g r i c u l t u r e  B a n k
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the board of directors. The president serves at the pleasure of the board of 

directors. The president is the chief executive officer of the bank.

(b) The board of directors shall appoint one or more 

vice-presidents, as prescribed in the bylaws of the bank, a secretary, a 

treasurer and other officers as the board of directors considers necessary. 

The board of directors may appoint one person to more than one of the 

positions described in this subsection. The officers described in this 

subsection are not required to be members of the board of directors.

(c) The president may hire employees of the bank reasonably

necessary for the efficient performance of the functions of the bank. Subject 

to the approval of the board of directors, the president may also contract for 

and engage the services of professional and technical advisors. The board of 

directors shall prescribe the duties and compensation of employees of the 

bank. Employees of the bank are not employees of the state and are not 

considered to be employees of a public organization for the purposes of

AS 39.30.150 - 39.30.180 or AS 39.35.010 - 39.35.690.

Sec. 44.81.090. Term of office and removal. The members of the 

board shall serve for terms of three years, and they may serve successive

terms. Terms shall be staggered. An elected member of the board who releases 

confidential information in violation of AS 44.81.260, commits serious ethical 

misconduct that relates to the member's fitness to serve as a member of the 

board, or maintains a chronically and irredeemably substandard borrowing 

relationship with the bank may be removed from the board by affirmative vote 

of a majority of the members of the board.
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Sec. 44.81.100. Quorum. A majority of the members of the board

constitutes a quorum for the transaction of business and the exercise of the 

powers and duties of the board.

Sec. 44.81.110. Compensation of board members. Members of the board 

receive compensation not to exceed $250 as determined by the board for each 

day the board meets if they attend the meeting.

Sec. 44.81.160. Pledge of the state. The state pledges to and

agrees with any lender to the bank and with the federal agency or regional

institution of the federal farm credit system that loans or contributes funds

in respect of a project, that the state will not limit or alter the rights and

powers vested in the bank by AS 44.81.010 - 44.81.350 to fulfill the terms of

any contract made by the bank with the lender to the bank or federal agency or 

regional institution of the federal farm credit system, or in any way impair 

the rights and remedies of the lender to the bank or federal agency or 

regional institution of the federal farm credit system. The bank is

authorized to include this pledge and agreement of the state, insofar as it

refers to a lender to the bank in a contract with the maker of a loan, and

insofar as it relates to a federal agency or regional institution of the 

federal farm credit system, in a contract with a federal agency or regional 

institution of the federal farm credit system.

Sec. 44.81.190. Conflicts of interest. A member of the board of

directors may not vote on a transaction of the bank under this chapter if the

member is a party to the transaction.

Sec. 44.81.200. Reports and publications. The board of directors
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shall publish an annual report to the bank's members. The report shall bo 

made available to the public and shall include financial statements audited by 

independent outside auditors, a statement of the bank's investments, a 

description of the bank's loan activity during the period covered by the

report, an analysis of economic and other effects of loan decisions on the 

state's commercial fishing and agriculture industries, and any other 

information that the board believes would be of interest to the governor, the 

legislature, and the public, or that the legislature requests the board to

include. The board may also publish other reports it considers desirable to 

carry out its purposes.

Sec. 44.81.210. Powers of the bank, (a) The bank may

( 1) make variable rate or fixed rate loans to individuals who

are residents and who are engaged in commercial agriculture or fishing,

including harvesters, processors, suppliers and marketers, or to corporations, 

partnerships or joint ventures engaged in commercial agriculture or fishing, 

the majority interest of which is beneficially owned by residents of the state 

and a majority of the owners of which are residents of the state, if the

recipient of the loan is a member of the bank; however, the bank may make a 

loan under this paragraph to a corporation, partnership, or joint venture for 

the purchase of a new or existing fishing vessel or for the repair or 

renovation of an existing fishing vessel, the primary purpose of which is to 

commercially harvest fishery resources, only if the corporation, partnership, 

or joint venture is wholly owned and controlled by residents of the state and

if the recipient of the loan is a member of the bank;

( 2) make and alter bylaws necessary or desirable to carry out

its corporate functions;

( 3) establish amortization plans for repayment of loans, which
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may include extensions for poor fishing or farming seasons, or for adverse 

market conditions for Alaskan products;

( 4) enter into agreements with regional institutions of the 

federal farm credit system, private lending institutions, and other state

agencies or agencies of the federal government, to carry out the purposes of

AS 44.81.010 - 44.81.350;

( 5) adopt, alter, and use a corporate seal;

( 6) sue and be sued in the name of the bank;

( 7) issue bonds to carry out any of its corporate purposes and

powers;

( 8) sell, lease as lessor or lessee, exchange, donate, convey 

or encumber in any manner by mortgage or by creation of any other security 

interest, real or personal property owned by it, or in which it has an

interest, when, in the judgment of the board of directors, the action is in

furtherance of its corporate purposes;

( 9) incur secondary liability by guaranty or endorsement of

the obligations of another corporation or legal entity when, in the judgment 

of the board of directors, the action is in furtherance of its corporate

purposes;

(10) make loans as provided in (1) of this section in

participation with financial institutions, and establish and regulate the

terms of the loans;

(11) make contracts and execute instruments necessary or

convenient in the exercise of its corporate powers;

(12) acquire by purchase, lease, bequest, devise, gift, the 

satisfaction of debts, or the foreclosure of mortgages, and hold, maintain, 

use, operate, and convey real or personal property;

(13) borrow money and issue secured and unsecured evidence of
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indebtedness for a corporate purpose or to fund, refund, pay, or discharge 

outstanding obligations, and enter agreements and contracts concerning these 

obligations;

(14) secure the payment of its obligations by pledge or 

mortgage or other lien on its contracts, revenues, income, or property;

(15) appoint officers, employees, trustees for certificate 

holders, and agents, and prescribe their powers and duties;

(16) provide technical services to members of the bank; for the 

purpose of this paragraph, "technical services" includes services that will 

enhance the ability of the member to obtain financial assistance from the bank;

(17) make loans, as provided in (1) of this section, secured by 

liens subordinate to valid first liens and security agreements granted to a 

private lending institution;

(18) participate with state departments and agencies in 

formulating policy and in planning for the development of commercial fishing 

and agriculture in the state;

(19) do what is necessary or desirable to carry out the 

corporate purposes and powers expressed or implied in AS 44.81.010 - 44.81.350;

(20) make loans to individual commercial fishermen for limited 

entry permits; a loan under this paragraph may be made only to an individual 

commercial fisherman who has been a state resident for a continuous period of 

two years immediately preceding the date of application for the loan; loans 

made under this paragraph are subject to AS 44.81.230;

(21) indemnify directors, officers or employees of the bank and 

their heirs, executors and administrators against all liabilities and related 

expenses including, but not limited to, court costs and attorney fees, 

judgments, and the cost of reasonable settlements, incurred by them in 

connection with or arising out of an action or proceeding brought against them
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because of an act or omission in the performance of their official duties as 

directors, officers or employees of the bank regardless of whether they were 

directors, officers or employees at the time the expenses or liabilities are 

incurred;

(22) accept the pledge of a limited entry permit as security 

for a loan made under this chapter subject to the conditions set out in

AS 44.81.230 - 44.81.250 on pledges of limited entry permits;

(23) make a loan to a person, regardless of residency, if the 

board of directors of the bank determines that the loan is necessary to 

preserve the value of property held by the bank as security for a loan that

was made under (a) (1) of this section and that is in default.

(24) issue certificates of loan participation to members and to 

other individuals, corporations, partnerships, and joint ventures, but the 

bank may not issue a certificate of loan participation if the certificate 

would allow participation by the member, individual, corporation, partnership, 

or joint venture in loans that individually or cumulatively involve more than

20 percent of the commercial fishery entry permits issued for one type of gear

in a specific fishery resource administrative area.

(b) The provisions of (a) (21) of this section do not authorize the

bank to indemnify a director, officer or employee of the bank who is adjudged

liable for negligence or misconduct in the performance of official duties.

(c) Notwithstanding (a)(1) of this section, the bank may make a 

variable or fixed rate loan to a shore-based fish processor, a timber 

processor, or an agricultural processor or harvester that does not meet the 

resident ownership requirements of (a)(1) of this section for capital 

investment or operating capital if a facility of the processor or harvester is
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located in the state and the majority interest in the processor or harvester 

is beneficially owned by residents of the United States.

Sec. 44.81.220. Transition. Notwithstanding the provisions of 

AS 10.15.005, upon the repurchase of all the nonvoting, preferred shares 

initially issued by the bank and purchased by agencies of the state, the 

provisions of AS 44.81.010 - 44.81.350 lapse and the bank may proceed to 

operate solely as a private cooperative corporation under the terms of its 

bylaws and the provisions of AS 10.15.010 - 10.15.600.

Sec. 44.81.225. Small Loans, (a) To facilitate the development of 

commercial fisheries in geographic areas in which factors such as geographic 

considerations, uncertainties of communications, or limited demands do not 

encourage normal lending activities, the bank may make small loans to 

qualified borrowers who are not members of the bank.

(b) The provisions of this chapter apply to loans authorized by this 

section except that

(1) the borrower is not required to be a member of the bank at 

the time the loan is approved; and

(2) the principal amount of the portion of the lean made by

the bank may not exceed $25,000.

(c) The total amount of money that may be loaned under this section 

may not exceed eight percent of the total capital of the bank.

(d) To service loans made under this section, the bank may contract

or make other arrangements with a public agency or with a legal entity that

the bank determines to be responsible and competent to administer the loan.
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Sec. 44.81.230. Loans for purchase of Alaska limited entry permits,

(a) A loan under AS 44.81.210( a) (20) or 44.81.225 for the purchase of a

limited entry permit may be made only upon certification by the commission

that the fisherman is a person who qualifies as a transferee for the permit

under AS 16.43 and the regulations adopted by the commission.

(b) Upon approval by the bank, a permit to be purchased may be 

pledged as security for a loan made under (a) of this section, AS 44.81.225, 

or 44.81.235 if

(1) the certificate for the pledged permit lists the bank as 

the legal owner of the permit;

(2) the certificate for the pledged permit lists the debtor as 

the equitable owner of the permit;

(3) all annual permit cards issued under the pledged permit

list the name of the debtor;

(4) all obligations and responsibilities of a permit owner are 

assumed by the debtor;

(5) co-signers or other sureties for performance under the 

note are not vested with any rights in the pledged permit and their obligation 

is limited to satisfaction of the note and payment of costs directly incurred 

by the bank in administering the loan.

(c) Upon satisfaction of the note by the debtor, the bank shall

certify to the commission that the note has been satisfied.

(d) Upon certification as provided in (c) of this section, the

commission shall amend the permit certificate to list the debtor as the legal 

owner.
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(e) I n  a d d i t i o n  t o  t h e  p e r m i t  o f  t h e  d e b t o r  p l e d g e d  a s  s e c u r i t y  f o r  

a l o a n  u n d e r  (a) o f  t h i s  s e c t i o n ,  t h e  d e b t o r  m a y  p l e d g e  a n o t h e r  l i m i t e d  e n t r y  

p e r m i t  a s  s e c u r i t y  f o r  t h a t  l o a n  if t h e  b a n k  a p p r o v e s  a n d  t h e  p e r m i t  t o  b e  

p l e d g e d  m e e t s  t h e  r e q u i r e m e n t s  o f  (b) o f  t h i s  s e c t i o n .

(f) I n  a n t i c i p a t i o n  o f  p o s s i b l e  f o r e c l o s u r e  o n  a n  e n t r y  p e r m i t  u n d e r  

A S  4 4 . 8 1 . 2 5 0 ,  t h e  d e b t o r  m a y  n o m i n a t e  a p e r s o n  t o  a s s u m e  a n o t e  f o r  a l o a n  

m a d e  u n d e r  A S  4 4 . 8 1 . 2 1 0 ( a ) ( 2 0 ) ,  4 4 . 8 1 . 2 2 5 ,  o r  4 4 . 8 1 . 2 3 5 .  I f  t h e  p e r s o n  

n o m i n a t e d  q u a l i f i e s  u n d e r  (a) o f  t h i s  s e c t i o n  a t  t h e  t i m e  o f  t h e  f o r e c l o s u r e ,  

t h e  p e r s o n  m a y  a s s u m e  a l l  r i g h t s  a n d  l i a b i l i t i e s  o f  t h e  d e b t o r  i n  t h e  e v e n t  

t h e  b a n k  f o r e c l o s e s  o n  t h e  e n t r y  p e r m i t .

S e c .  4 4 . 8 1 . 2 3 5 .  L i m i t a t i o n s  o n  p l e d g e  o f  p e r m i t s ,  (a) T h e  b a n k  m a y  

i s s u e  a  l o a n  s e c u r e d  b y  a l i m i t e d  e n t r y  p e r m i t  f o r

(1) p u r c h a s e ,  r e p a i r ,  r e s t o r a t i o n ,  o r  i m p r o v e m e n t  o f  a 

c o m m e r c i a l  f i s h i n g  v e s s e l  o r  c o m m e r c i a l  f i s h i n g  g e a r ;

(2) c o n s t r u c t i o n  o f  a c o m m e r c i a l  f i s h i n g  v e s s e l ;

(3) w o r k i n g  c a p i t a l ,  i n c l u d i n g  i n s u r a n c e  p r e m i u m s ,  f u e l ,  b a i t ,  

a n d  b o a t  s t o r a g e  a n d  l a u n c h i n g  e x p e n s e ;  o r

(4) p u r c h a s e  a n d  i m p r o v e m e n t  o f  s e t  n e t  s i t e s  a n d  a s s o c i a t e d

e q u i p m e n t .

(b) A  l i m i t e d  e n t r y  p e r m i t  m a y  b e  u s e d  a s  s e c u r i t y  f o r  m o r e  t h a n  o n e  

l o a n  if e a c h  l o a n  m e e t s  t h e  r e q u i r e m e n t s  o f  A S  4 4 . 8 1 . 2 1 0 ( a )  ( 2 0 )  o r  (a) o f  t h i s  

s e c t i o n .

(c) A  l i m i t e d  e n t r y  p e r m i t  m a y  b e  u s e d  a s  s e c u r i t y  f o r  a  l o a n  t o

r e f i n a n c e  e x i s t i n g  d e b t s  i f  t h e  p r o c e e d s  o f  e a c h  o r i g i n a l  l o a n  w e r e  u s e d  in

a c c o r d a n c e  w i t h  A S  4 4 . 8 1 . 2 1 0 ( a ) ( 2 0 )  o r  (a) o f  t h i s  s e c t i o n .
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S e c .  4 4 . 8 1 . 2 4 0 .  D e f a u l t  a n d  f o r e c l o s u r e  o f  l o a n s  f o r  l i m i t e d  e n t r y

p e r m i t s .  (a) I f  t h e  d o b t o r  d e f a u l t s  u p o n  a n o t e  f o r  w h i c h  a l i m i t e d  e n t r y

p e r m i t  h a s  b e e n  p l e d g e d  a s  s e c u r i t y  u n d e r  A S  4 4 . 8 1 . 2 3 0 ,  t h e  b a n k  s h a l l  p r o v i d e  

t h e  d e b t o r ,  b y  r e g i s t e r e d  o r  c e r t i f i e d  m a i l  s e n t  t o  t h e  d e b t o r ' s  l a s t  k n o w n  

a d d r e s s  o n  f i l e  w i t h  t h e  b a n k ,  w i t h  a n o t i c e  o f  d e f a u l t  w h i c h  i n c l u d e s

( 1) a d e s c r i p t i o n  o f  t h e  s e c u r i t y  g i v e n  f o r  t h e  n o t e  i n c l u d i n g  

t h e  n u m b e r  a s s i g n e d  t o  t h e  p l e d g e d  p e r m i t  b y  t h e  c o m m i s s i o n ;

( 2) t h e  d a t e  u p o n  w h i c h  t h e  d e f a u l t  o c c u r r e d ;

( 3) t h e  a m o u n t  o f  a r r e a r a g e s  a s  o f  t h e  d a t e  o f  t h e  n o t i c e ,  t h e

t o t a l  a m o u n t  r e m a i n i n g  o n  t h e  n o t e  l e s s  u n e a r n e d  i n t e r e s t ,  a n d  t h e  a m o u n t  o f  

d a i l y  i n t e r e s t ;

( 4) a s t a t e m e n t  t h a t  t h e  d e b t o r  m a y ,  w i t h i n  1 5  d a y s  o f  t h e  

p o s t m a r k  d a t e  o f  t h e  n o t i c e ,  r e q u e s t  a h e a r i n g  a t  w h i c h  t h e  d e b t o r  m a y  s u b m i t  

e v i d e n c e  s h o w i n g  t h e  d e b t o r  h a s  n o t  d e f a u l t e d ;

( 5 )  a s t a t e m e n t  t h a t  t h e  n o t e  m a y  b e  r e i n s t a t e d  i f  b r o u g h t  

c u r r e n t  w i t h i n  6 0  d a y s  f r o m  t h e  p o s t m a r k  d a t e  o f  t h e  n o t i c e ;

( 6) a s t a t e m e n t  t h a t  t h e  n o t e  m a y  b e  p a i d  i n  f u l l  l e s s  

u n e a r n e d  i n t e r e s t  w i t h i n  9 0  d a y s  f r o m  t h e  p o s t m a r k  d a t e  o f  t h e  n o t i c e ;

( 7) t h e  p l a c e  w h e r e  r e i n s t a t e m f . i t  o r  r e p a y m e n t  i n  f u l l  m a y  b e

m a d e ;  a n d

( 8 )  a n o t i c e  in a t  l e a s t  1 0 - p o i n t  b o l d  t y p e  s t a t i n g :  

" I M P O R T A N T :  Y O U R  F A I L U R E  T O  R E I N S T A T E  O R  P A Y  T H I S  N O T E  I N  F U L L  B Y  T H E  D A T E

S P E C I F I E D  W I L L  R E S U L T  I N  A  F O R F E I T U R E  O F  A L L  R I G H T S  T O  T H E  P E R M I T  A N D  T H E  

P O S S I B I L I T Y  O F  L E G A L  A C T I O N  B E I N G  I N S T I T U T E D  A G A I N S T  Y O U . "

(b) U p o n  t h e  d e b t o r ' s  f a i l u r e  t o  r e i n s t a t e  o r  s a t i s f y  t h e  n o t e  

w i t h i n  t h e  t i m e  s p e c i f i e d  i n  (a) o f  t h i s  s e c t i o n ,  t h e  d e b t o r ' s  e q u i t a b l e  

i n t e r e s t  is t e r m i n a t e d  b y  o p e r a t i o n  o f  l a w  w i t h o u t  f u r t h e r  n o t i c e .  A n y  e n t r y
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p e r m i t  c a r d s  i s s u e d  t o  t h e  d e b t o r  u n d e r  t h e  p e r m i t  s h a l l  b e  c a n c e l e d  

i m m e d i a t e l y  u p o n  r e c e i p t  b y  t h e  c o m m i s s i o n  o f  a c e r t i f i c a t e  o f  t e r m i n a t i o n  

c o n t a i n i n g  a c o p y  o f  t h e  n o t i c e  r e q u i r e d  b y  (a) o f  t h i s  s e c t i o n  i s s u e d  b y  t h o  

b a n k .

S e c .  4 4 . 8 1 . 2 5 0 .  D e f i c i e n c i e s  a n d  t r a n s f e r  o f  e n t r y  p e r m i t s  a f t e r  

f o r e c l o s u r e .  (a) U p o n  a f o r e c l o s u r e  o n  a n  e n t r y  p e r m i t  as p r o v i d e d  in 

A S  4 4 . 8 1 . 2 4 0 ,  t h e  b a n k  s h a l l  o f f e r  t h e  c o m m i s s i o n  a r i g h t  o f  f i r s t  r e f u s a l  if 

t h e  p e r m i t  is s u b j e c t  t o  a b u y - b a c k  p r o g r a m  u n d e r  A S  1 6 . 4 3 . 2 9 0  -  1 6 . 4 3 . 3 3 0  at 

a p r i c e  e q u a l  t o  t h e  a m o u n t  o u t s t a n d i n g  o n  t h e  n o t e  p l u s  a n y  c o s t s  t h e  b a n k  

d i r e c t l y  i n c u r r e d  i n  a d m i n i s t e r i n g  t h o  l o a n .

(b) I f  t h e  c o m m i s s i o n  d o e s  n o t  e x e r c i s e  i t s  r i g h t  o f  f i r s t  r e f u s a l  

w i t h i n  3 0  d a y s  a f t e r  i t  r e c e i v e s  t h e  o f f e r ,  o r  if t h e  p e r m i t  is n o t  s u b j e c t  to 

a b u y - b a c k  p r o g r a m  u n d e r  A S  1 6 . 4 3 . 2 9 0  -  1 6 . 4 3 . 3 3 0 ,  t h e  b a n k  s h a l l  p r o m p t l y  

n o t i f y  t h e  d e b t o r  o f  t h i s  f a c t .  I f  t h e  d e b t o r  h a s  n o t  p r e v i o u s l y  n o m i n a t e d  a 

q u a l i f i e d  p e r s o n  t o  a s s u m e  t h e  n o t e  u n d e r  A S  4 4 . 8 1 . 2 3 0 ( f ) ,  t h e  d e b t o r  h a s  3 0  

d a y s  f r o m  t h e  p o s t m a r k  d a t e  o f  t h e  n o t i c e  t o  n o m i n a t e  a p e r s o n  q u a l i f i e d  t o  

a s s u m e  t h e  n o t e .  T h e  p e r s o n  n o m i n a t e d  m u s t  q u a l i f y  u n d e r  t h e  r e q u i r e m e n t s  o f  

A S  4 4 . 8 1 . 2 3 0 ( a ) .  I f  q u a l i f i e d ,  t h e  p e r s o n  n o m i n a t e d  m a y  a s s u m e  a l l  r i g h t s  a n d  

l i a b i l i t i e s  o f  t h e  o r i g i n a l  d e b t o r .

(c) I f  t h e  d e b t o r  is u n a b l e  t o  n o m i n a t e  a q u a l i f i e d  p e r s o n  t o  a s s u m e  

t h e  n o t e  u n d e r  (b) o f  t h i s  s e c t i o n ,  t h e  p e r m i t  m u s t  b e  m a d e  a v a i l a b l e  t o  a 

q u a l i f i e d  p e r s o n ,  c h o s e n  a s  p r o v i d e d  In t h i s  s e c t i o n ,  w h o  s h a l l  a s s u m e  t h e  

n o t e  s u b j e c t  t o  a l l  r i g h t s  a n d  l i o b i l i t i e s  o f  t h e  o r i g i n a l  d e b t o r .  T h e  

c o m m i s s i o n  s h a l l  p r o v i d e  t h e  b a n k  w i t h  a l i 3 t  o f  p o r s o n s  c h o s e n  b y  l o t t e r y  w h o  

q u a l i f y  a s  t r a n s f e r e e s  o f  e n t r y  p e r m i t s  u n d e r  A S  1 6 . 4 3  a n d  r e g u l a t i o n s  a d o p t o d
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b y  t h e  c o m m i s s i o n  a n d  w h o  h a v e  m e t  t h e  r e s i d e n c y  a n d  c o m m e r c i a l  f i s h i n g

p a r t i c i p a t i o n  r e q u i r e m e n t s  o f  A S  4 4 . 8 1 . 2 1 0 ( a ) ( 2 0 ) .  T h e  b a n k  s h a l l  t h e n  

d e t e r m i n e ,  i n  o r d e r  o f  p r e s e n t a t i o n ,  a n y  r e m a i n i n g  q u a l i f i c a t i o n s .  T h e  b a n k  

s h a l l  a l l o w  t h e  f i r s t  a p p l i c a n t  m e e t i n g  a l l  q u a l i f i c a t i o n s  t o  a s s u m e  t h e  n o t e .

(d) N o t h i n g  i n  t h i s  s e c t i o n  a f f e c t s  t h e  r i g h t  o f  t h e  b a n k  t o

i n s t i t u t e  l e g a l  a c t i o n  f o r  a d e f i c i e n c y  r e s u l t i n g  f r o m  a d e f a u l t  o n  a n o t e  f o r

a l o a n  m a d e  u n d e r  A S  4 4 . 8 1 . 2 1 0 ( a ) ( 2 0 ) ,  4 4 . 8 1 . 2 2 5 ,  4 4 . 8 1 . 2 3 0 ,  o r  4 4 . 8 1 . 2 3 5 .  

I n  a d d i t i o n  t o  a n y  d e f i c i e n c y ,  t h e  d e b t o r  is l i a b l e  f o r  t h e  c o s t s  o f  

a d m i n i s t e r i n g  t h e  n o t e  a n d  f o r  c o s t s  a n d  a t t o r n e y  f e e s .

(e) I f  t h e  c o m m i s s i o n  is u n a b l e  t o  p r o v i d e  a  l i s t  o f  o n e  o r  m o r e

q u a l i f i e d  p e r s o n s  a s  p r o v i d e d  in (c) o f  t h i s  s e c t i o n  w i t h i n  1 5  d a y s ,  o r  i f  n o  

p e r s o n  l i s t e d  is d e t e r m i n e d  b y  t h e  b a n k  t o  b e  q u a l i f i e d  t o  a s s u m e  t h e  n o t e ,  

t h e  b a n k  m a y  s e l l  t h e  p e r m i t  t o  a n  i n d i v i d u a l  c o m m e r c i a l  f i s h e r m a n  w h o  h a s  

b e e n  a s t a t e  r e s i d e n t  f o r  t w o  y e a r s  i m m e d i a t e l y  p r e c e d i n g  t h e  d a t e  o f  t h e  

s a l e .  I f  t h e  p r o c e e d s  o f  t h e  s a l e  o f  a p e r m i t  e x c e e d  t h e  a m o u n t  n e c e s s a r y  t o  

p a y  t h e  n o t e  i n  f u l l ,  p l u s  i n t e r e s t  t o  d a t e  o f  s a l e ,  p e n a l t i e s ,  c o s t s ,  a n d  

a t t o r n e y  f e e s ,  t h e  b a n k  s h a l l  r e m i t  t h e  e x c e s s  t o  t h e  o r i g i n a l  d e b t o r .

S e c .  4 4 . 8 1 . 2 6 0 .  C o n f i d e n t i a l i t y  o f  r e c o r d s .  (a) T h e  r e c o r d s  o f  t h e  

b a n k  t h a t  a r e  i d e n t i f i e d  w i t h ,  o r  i d e n t i f i a b l e  as b e i n g  d e r i v e d  f r o m  t h e  

r e c o r d s  o f ,  a s p e c i f i c  b o r r o w e r ,  m e m b e r  o f  t h e  b a n k ,  o r  a p p l i c a n t  f o r  a l o a n  

a r e  c o n f i d e n t i a l  a n d  m a y  n o t  b e  d i s c l o s e d  b y  t h e  b a n k  o r  b y  i t s  d i r e c t o r s ,  

o f f i c e r s ,  e m p l o y e e s ,  o r  a g e n t s  t o  a p e r s o n  o t h e r  t h a n  t h e  d i r e c t o r s ,  o f f i c e r s ,  

o r  a g e n t s  o f  t h e  b a n k ,  e x c e p t

( 1) w h e n  r e q u i r e d  b y  a f e d e r a l  o r  s t a t e  s t a t u t e ;

( 2) u n d e r  A S  4 4 . 8 1 . 2 7 0 ;
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( 3) u n d e r  a s e a r c h  w a r r a n t  i s s u e d  u n d e r  f e d e r a l  l a w  o r  t h e  l a w

o f  t h i s  s t a t e ;

( 4) u n d e r  a s u b p o e n a  o r  c o u r t  o r d e r  i s s u e d  in a c i v i l  a c t i o n

u n d e r  f e d e r a l  l a w  o r  t h e  l a w  o f  t h i s  s t a t e ;

< 5) u n d e r  a s u b p o e n a  o r  c o u r t  o r d e r  i s s u e d  in c o n n e c t i o n  w i t h

a p r o c e e d i n g  b e f o r e  a f e d e r a l  g r a n d  j u r y  o r  g r a n d  j u r y  o f  t h i s  s t a t e ;

( 6) u n d e r  a s u m m o n s  o r  s u b p o e n a  i s s u e d  b y  a n  a g e n c y  o r  a 

d e p a r t m e n t  o f  t h e  U n i t e d  S t a t e s  o r  t h i s  s t a t e ,  o r  a n  o f f i c e r ,  e m p l o y e e ,  o r  

a g e n t  o f  t h e  a g e n c y  o r  d e p a r t m e n t ;

( 7) u n d e r  a r e q u e s t  b y  a f i n a n c i a l  i n s t i t u t i o n ,  if t h e  r e q u e s t

is s o l e l y  f o r  t h e  s t a t e d  w r i t t e n  p u r p o s e  o f  d e t e r m i n i n g  t h e  c r e d i t  w o r t h i n e s s

o f  a  m e m b e r  o r  b o r r o w e r  a s  a n  a p p l i c a n t  f o r  c r e d i t ,  a n d  if t h e  i n f o r m a t i o n

d i s c l o s e d  b y  t h e  b a n k  p e r t a i n s  o n l y  t o  t h e  p a y m e n t  h i s t o r y  o f  t h e  m e m b e r  o r

b o r r o w e r ;

( 8) u n d e r  a  r e q u e s t  b y  a l e n d e r  t h a t  h a s  e x t e n d e d  o r  is 

c o n s i d e r i n g  e x t e n d i n g  c r e d i t  t o  t h e  b a n k  i f  t h e  c r e d i t  is o r  m a y  b e  s e c u r e d  b y  

t h e  p l e d g e  o f  a l o a n  b y  t h e  b a n k ;

( 9) w h e n  d i s c l o s e d  t o  t h e  a t t o r n e y  g e n e r a l  o f  t h e  U n i t e d

S t a t e s  o r  t o  a l a w  e n f o r c e m e n t  a g e n c y  o f  t h i s  s t a t e  i f  t h e  r e c o r d s  m a y  b e

r e l e v a n t  t o  a r e p o r t  o r  i n v e s t i g a t i o n  o f  a p o s s i b l e  v i o l a t i o n  o f  f e d e r a l  l a w

o r  a l a w  o f  t h i s  s t a t e .

(b) T h e  r e c o r d s  o f  t h e  b a n k  t h a t  a r e  n o t  s u b j e c t  t o  (a) o f  t h i s  

s e c t i o n  m a y  b e  k e p t  c o n f i d e n t i a l  b y  t h e  b a n k ,  s u b j e c t  t o  t h e  e x c e p t i o n s  l i s t e d

in ( a > ( l )  -  (5) o f  t h i s  s e c t i o n .

(c) N o t w i t h s t a n d i n g  (a) -  (b) o f  t h i s  s e c t i o n ,  a b o r r o w e r ,  a m e m b e r  

o f  t h e  b a n k ,  o r  a n  a p p l i c a n t  f o r  a l o a n  m a y  a u t h o r i z e  t h e  b a n k  in w r i t i n g  to 

d i s c l o s e  r e c o r d s  p r o v i d e d  t o  t h e  b a n k  b y  t h e  b o r r o w e r ,  m e m b e r ,  o r  a p p l i c a n t .
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(d) I n  t h i s  s e c t i o n ,

(1) " m e m b e r ” i n c l u d e s  p a s t  a n d  p r e s e n t  m e m b e r s ;

(2) " r e c o r d s "  m e a n s  f i n a n c i a l  a n d  o t h e r  r e c o r d s ,  i n c l u d i n g  

i n f o r m a t i o n  k n o w n  t o  h a v e  b e e n  d e r i v e d  f r o m  t h e  r e c o r d s ,  in a n y  f o r m ,  

i n c l u d i n g  o r i g i n a l  d o c u m e n t s  a n d  c o p i e s .

S e c .  4 4 . 8 1 . 2 7 0 .  A u d i t  o f  b a n k .  (a) T h e  l e g i s l a t i v e  a u d i t o r  m a y

c a u s e  t h e  b a n k  t o  b e  a u d i t e d  in t h e  m a n n e r  a n d  u n d e r  t h e  c o n d i t i o n s  p r e s c r i b e d  

b y  A S  2 4 . 2 0 . 2 7 1  f o r  a u d i t s  p e r f o r m e d  b y  t h e  l e g i s l a t i v e  a u d i t  d i v i s i o n .  T h e  

l e g i s l a t i v e  a u d i t  d i v i s i o n  h a s  f r e e  a c c e s s  t o  a l l  b o o k s  a n d  p a p e r s  o f  t h e  b a n k  

t h a t  r e l a t e  t o  i t s  b u s i n e s s  a n d  b o o k s  a n d  p a p e r s  k e p t  b y  a d i r e c t o r ,  o f f i c e r ,

o r  e m p l o y e e  r e l a t i n g  t o  o r  u p o n  w h i c h  a r e c o r d  o f  i t s  b u s i n e s s  is k e p t ,  a n d

m a y  s u m m o n  w i t n e s s e s  a n d  a d m i n i s t e r  o a t h s  o r  a f f i r m a t i o n s  in t h e  e x a m i n a t i o n  

o f  d i r e c t o r s ,  o f f i c e r s ,  o r  e m p l o y e e s  o f  t h e  b a n k  o r  a n y  o t h e r  p e r s o n  in

r e l a t i o n  t o  i t s  a f f a i r s ,  t r a n s a c t i o n s ,  a n d  c o n d i t i o n s ,  a n d  m a y  r e q u i r e  a n d  

c o m p e l  t h e  p r o d u c t i o n  o f  r e c o r d s ,  b o o k s ,  p a p e r s ,  c o n t r a c t s ,  o r  o t h e r  d o c u m e n t s  

b y  c o u r t  o r d e r  if n o t  v o l u n t a r i l y  p r o d u c e d .

(b) T h e  b a n k  s h a l l  b e  a u d i t e d  a n n u a l l y  b y  i n d e p e n d e n t  o u t s i d e

a u d i t o r s .  T h e  l e g i s l a t i v e  a u d i t o r  m a y  c o n f e r  w i t h  t h e  o u t s i d e  a u d i t o r s  a n d  

r e v i e w  t h e  w o r k p a p e r s  o f  t h e  a u d i t .  A t  t h e  d i r e c t i o n  o f  t h e  L e g i s l a t i v e

B u a g e t  a n d  A u d i t  C o m m i t t e e  u n d e r  A S  2 4 . 2 0 . 2 7 1 ,  t h e  l e g i s l a t i v e  a u d i t o r  m a y

c o n d u c t  a n  a u d i t  o f  t h e  b a n k .

(c) T h e  s t a t e  b a n k  e x a m i n e r s  s h a l l  p e r f o r m  a n  a n n u a l  q u a l i t a t i v e  

e x a m i n a t i o n  a n d  e v a l u a t i o n  o f  t h e  b a n k .  T h e  c o m m i s s i o n e r  o f  c o m m e r c e  a n d

e c o n o m i c  d e v e l o p m e n t  s h a l l  a s s e s s  t h e  b a n k  a f e e  e s t a b l i s h e d  u n d e r  

A S  0 6 . 0 1 . 0 1 0 ( b )  f o r  t h e  a c t u a l  e x p e n s e s  i n c u r r e d  b y  t h e  D e p a r t m e n t  o f  C o m m e r c e
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a n d  E c o n o m i c  D e v e l o p m e n t  in c o n n e c t i o n  w i t h  t h e  e x a m i n a t i o n .  T h e  e x a m i n e r s  

s h a l l  r e p o r t  to t h e  b o a r d  o f  d i r e c t o r s  o n  t h e  e x a m i n a t i o n .  T h e  e x a m i n e r s  

s h a l l  p r e p a r e  a s u m m a r y  r e p o r t  e v a l u a t i n g  t h e  b a n k ' s  l o a n  p o r t f o l i o  q u a l i t y  o n  

a s t a t i s t i c a l  b a s i s  a n d  a d d r e s s i n g  t h e  a p p r o p r i a t e n e s s  a n d  e f f e c t i v e n e s s  o f

t h e  b a n k ' s  p o l i c i e s ,  p r a c t i c e s ,  a n d  m a n a g e m e n t  w i t h i n  t h e  c o n t e x t  o f  t h e  

b a n k ' s  s t a t u t o r y  p u r p o s e s .  T h e  e x a m i n e r s  s h a l l  d i s t r i b u t e  c o p i e s  o f  t h e  

s u m m a r y  r e p o r t  t o  t h e  b a n k ,  t h e  l e g i s l a t u r e ,  a n d  t h e  g o v e r n o r .

S e c .  4 4 . 8 1 . 2 8 0 .  P r o h i b i t i o n  o n  d i s c l o s u r e .  T h e  l e g i s l a t i v e  a u d i t o r  

a n d  t h e  a u d i t o r ' s  e m p l o y e e s  m a y  n o t  d i s c l o s e  i n f o r m a t i o n  a c q u i r e d  b y  t h e m  in 

t h e  c o u r s e  o f  a n  a u d i t  o f  t h e  b a n k  c o n c e r n i n g  t h e  p a r t i c u l a r s  o f  t h e  b u s i n e s s  

o r  a f f a i r s  o f  a b o r r o w e r  o f  t h e  b a n k  o r  a n o t h e r  p e r s o n ,  u n l e s s  t h e  i n f o r m a t i o n

is r e q u i r e d  t o  b e  d i s c l o s e d  b y  l a w  o r  u n d e r  a c o u r t  o r d e r .

S e c .  4 4 . 8 1 . 3 5 0 .  D e f i n i t i o n s .  I n  t h i s  c h a p t e r

( 1) " b a n k "  m e a n s  t h e  A l a s k a  C o m m e r c i a l  F i s h i n g  a n d  A g r i c u l t u r e

B a n k ;

( 2) " c o m m i s s i o n "  m e a n s  t h e  A l a s k a  C o m m e r c i a l  F i s h e r i e s  E n t r y  

C o m m i s s i o n  ( A S  1 6 . 4 3 . 0 2 0 ) ;

( 3) " m e m b e r  o f  t h e  b a n k "  i n c l u d e s  a h o l d e r  o f  a s h a r e  o f  

m e m b e r s h i p  s t o c k  o f  t h e  b a n k  o r  a  p a t r o n  o f  t h e  b a n k  w i t h  r e t a i n e d  p a t r o n a g e  

e a r n i n g s  o f  $ 2 , 5 0 0  o r  m o r e  t o  t h e  p a t r o n ' s  c r e d i t ;

( 4) " s u p p l i e r "  m e a n s  a p e r s o n  w h o s e  m a i n  s o u r c e  o f  i n c o m e  is 

f r o m  p r o v i d i n g  g o o d s  o r  s e r v i c e s  t h a t  a r e  d i r e c t l y  r e l a t e d  t o  c o m m e r c i a l

f i s h i n g  o r  a g r i c u l t u r e  t o  i n d i v i d u a l s ,  c o r p o r a t i o n s ,  p a r t n e r s h i p s  o r  j o i n t  

v e n t u r e s  e n g a g e d  i n  c o m m e r c i a l  f i s h i n g  o r  a g r i c u l t u r e .

Chapter 81. Alaska Commercial Fishing and Agriculture Bank
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