


Revision Date. 01/14/92________
Title: An Act establishing the Alaska

> S T A T E  O F  A L A S K A
19 92  L E G IS L A T I V E  S E S S IO N

F IS C A L  N O T E B I L L  N O  c s s b  4(j u d ~)

Department Affected: Commerce & Economic Development
BRU: Occupational Licensing________

Gaming; Commission: and providing for an effective date.
Sponsor: Senators Zharoff and Jones___________
Requestor:

Component: Administration.

Senator Zharoff C O M P O N E N T  SERIAL NO.

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 93 FY 94 FY 95 F Y  96 FY 97 F Y  98

PERSONAL SERVICES 289.1 .289.1 289.1 289.1 289.1 289.1

TRAVEL 30.0 30.0 30.0 30.0 30.0 30.0

C O N T R A C T U A L 25.0 25.0 25.0 25.0 25.0 25.0

SUPPLIES 5.0 3.0 3.0 3.0 3.0 3.0

EOUIPMENT 50.0 5.0 5.0 5.0 5.0 5.0

L A N D  &  STRUCTURES 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

GRANTS. CLAIMS 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

MISCELLANEOUS 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

TOTAL OPERATING 399.1 352.1 • 352.1 352.1 352.1 352.1

CAPITAL 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

R E V ENUE 75.0 1 0 0 .0 1 0 0 .0 1 0 0 .0 1 0 0 .0 1 0 0 .0

FUNDING: (Thousands of Dollars)

GENERAL F U N D 399.1 352.1 352.1 352.1 352.1 352.1

FEDERAL FUNDS 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

OTHER 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

TOTAL 399.1 352.1 352.1 352.1 352.1 352.1

POSITIONS:

FULL-TIME 5.0 5.0 5.0 5.0 5.0 5.0

PART-TIME 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

T E M P O R A R Y 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

Estimate of current year impact: None

ANALYSIS: (Attach a separate page if necessary)

The CS has no change t o  o p e r a t i n g  Fund ing ,  E x p en d i t u r e s  o r  Revenue.

Prepared By: 
Division:

John N. Hansen. Jr.. Gaming Program Manag* 
Occupational Licensing

Glenn A. OldsApproved by Commissioner:
Agency: Department of Commerce & Economic Development

Phone:
Date:

465-2581

01/14/92

Date: /•/£ ' f X ~

istribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).
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F I S C A L  N O T E  A T T A C H M E N T  -  C S S B  4 ( J U D )

E X P E N D IT U R E S  A N D  R E V E N U E S

This program was transferred from the Department of Revenue to the 
Department of Commerce and Economic Development effective July 1, 1989
through Executive Order #74. The total number of employees that 
transferred with the program was five: one Auditor and one Investigator
located in Anchorage, one Auditor, one Tax Examiner and one Clerk Typist 
located in Juneau. Since that time, the following new positions have 
been filled: a Gaming Program Manager located in Juneau, one
Investigator located in Fairbanks, a Chief of Gaming Compliance located 
in Anchorage, and a Licensing Examiner located in Juneau.

The bill establishes a five-member Alaska Gaming Commission giving it 
the authority to license, regulate and enforce gaming statutes and 
regulations.

Charitable gaming activity in the state has rapidly grown beyond the 
capacity of the current staff, especially .in the area of audits and
investigations. Presently, the gaming program has only two
investigators which • is woefully inadequate given the number of
permittees and the geographical size of the state. While the two
auditors may conduct desk audits at their workstations and obtain
documentation by way of correspondence, the number of audits that can.be 
accomplished during the year is limited by the growing number of
permittees, operators and distributors. We are, therefore, submitting a
fiscal note requesting funding for an additional investigator and
auditor. Also contained in the fiscal note is a request for funding of 
an Executive Director (based on our recommendation in the bill 
analysis), a Secretary to be utilized for Commission business and during 
their meeting(s), and a Records and Licensing Supervisor to oversee the 
licensing staff. We feel if this Commission is to effectively
administer this program, they must be provided with the proper staff to 
do it. Without these positions, there is no reason to consider this
legislation. You cannot accomplish the mandate of the law without being 
able to administer proper enforcement.

The $399 .1 required includes $30.0 in travel to fund the cost of
widespread travel to various communities and for Commission meetings 
quarterly, as well as $50.0 to purchase the necessary workstations,
computers and software. The required $5.0 for equipment for FY 94 
through FY 98 represents computer upgrades and programming. This is 
based on the assumption that charitable gaming will steadily increase as 
more and more charitable organizations search for other sources of 
revenue in light of other sources becoming less available.

With the additional auditor and investigator positions, we estimate that 
$75.0 in additional revenue will be generated the first year. While the 
amount of funds generated is considerably less than projected costs, 
other gaming revenue sources will more than compensate for the 
difference. Additionally, with the amount of travel that will be 
required to effectively administer this program, the auditors and
investigators can also use the opportunity to educate the licensees and 
strive towards voluntary compliance. During FY 91, the Gaming program
generated $1.6 million in revenue.

P a g e  2 o f  8



F I S C A L  N O T E  A T T A C H M E N T  -  C S S B  4 ( J U D )

O P E R A T IN G  E X P E N D IT U R E S

P e r s o n a l  S e r v i c e s

T r a v e l :

C o n t r a c t u a l ;

Supplies:

Equipment:

R o s i t i o n Ranq.e. C o s t

E x e c u t i v e  D i r e c t o r 2 6 $ 9 0 . 1

I n v e s t i g a t o r  I I I 18 $ 5 6 . 4
A u d i t o r  I I I 18 $ 5 6 . 4

R e c o r d s  a n d  L i c e n s i n g  

S u p e r v i s o r
16 $ 5 0 . 0

S e c r e t a r y  I 1 0 $ 3  6 . 2

F i v e - C o m m i s s i o n  M e m b e r s $ 1 5 . 0
E x e c u t i v e  D i r e c t o r $ 5 . 0
I n v e s t i g a t o r $ 5 . 0
A u d i t o r  I I I $  5 . 0

S u b t o t a l

L e a s e  S p a c e

P u b l i c  N o t i c e s ,  P r i n t i n g  

a n d  P o s t a g e

E x e c u t i v e  D i r e c t o r  

I n v e s t i g a t o r  I I I  

A u d i t o r  I I I  

L i c e n s i n g  S u p e r v i s o r  

S e c r e t a r y  I

E x e c u t i v e  D i r e c t o r  

I n v e s t i g a t o r  I I I  

A u d i t o r  I I I  

L i c e n s i n g  S u p e r v i s o r  

S e c r e t a r y  I

$  1 . 0  
$  1 . 0  
$  1 . 0  
$  1 . 0  
$  1 . 0

$ 1 0 . 0
$ 1 0 . 0
$ 1 0 . 0
$ 1 0 . 0
$ 1 0 . 0

$ 2 8 9 . 1

$ 3 0 . 0

$  2 0 . 0  

$ 5 . 0

$ 5 . 0

$ - 5 0 ,0

T O T A L  C O S T  $ 3 9 9 . 1

T r a v e l  f o r  t h e  c o m m i s s i o n e r s  i s  b a s e d  o n  t h e  a s s u m p t i o n  t h a t  t h e y  w i l l  
m e e t  o n  a q u a r t e r l y  b a s i s . %

E q u i p m e n t  r e p r e s e n t s  t h e  c o s t  f o r  a w o r k s t a t i o n  a n d  c o m p u t e r .

L e a s e  S p a c e  i s  f o r  l o c a t i n g  t h e  G a m i n g  s t a f f  i n t o  t h e i r  o w n  o f f i c e  

s p a c e .  C u r r e n t l y  l o c a t e d  i n  O c c u p a t i o n a l  L i c e n s i n g  o n  t h e  9 t h  f l o o r  o f  

t h e  S t a t e  O f f i c e  B l d g . ,  i n  4 5 0  s q .  f t . ,  t h i s  i s  s p a c e  i n a d e q u a t e  f o r  

c u r r e n t  n e e d s  a n d ,  w i t h  t h e  i n c r e a s e  d e m a n d  w i t h  t h e  c o m m i s s i o n ,  n e w  
s p a c e  i s  a r e q u i r e m e n t .
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Time Slatus 
PFT

I’osition TiUe
Executive Director 

I Staff Months
12

No. o f Positions

Location

Range / Step 26A

AWA

Barg. Unit XE
Election District

TYPE OF EXPENDITURE Amount ....
Salarv 67.8

Benefits 22.3

Premium Paw * i
Other

Tbtai Personal Services 90.1

TVavel 5.U

Contractual .

Commodities 1.0

Euuinment lo.o

Other
Ibtal Cost 106.1

FUNDING SOURCE FOR TOTAL COST
Federal Receipts 1002
C.F, Match 1003
Ceneral Fund 1004 106.1

I A Receipts 1007
CIP Receipts 1061
Other

Justification

DUTIES: To implement the policies and procedures
of the Alaska Gaming Commission.

IMPACT TO DIVISION/PROGRAM IF POSITION IS N O T  FILLED: 
The policies and procedures of the Alaska Gaming 
Commission will not be readily implemented.

R e q u e s t  F o r AGENCY. Commerce and Economic Development
| n r  „  |

N e w  P o s i t i o n BRU.

• i
Occupational Licensing Page 4 nf 8

COMPONENT. Administration Revised Date:



l*osilion Title . . . . . . .
Investigator III

No. of Positions  ̂ | Range /Step ^  j Barg. Unit ^

Time Status 1 Staff Months 
PFT | 12

Location Election District
AWA 1

TYPE OF EXPENDITURE Amount Justification

POSITION DUTIES:
Salary 40.5

Benefits * 15.9

Premium Pay'
- Conduct investigations of permit or license violations 

and complaints.
- Conduct inspections of premises, observe gaming | 

activity to ensure compliance with statutes and- 
regulations. j

- Issue Notices of Violations when appropriate and 
necessary.

- Educate the participants with regard to statutes and 
regulations.

- Assist the participants by providing the correct forms, 
and answering inquiries.

- Occasionally assist the auditor(s) in gathering 
information/documentation.

IMPACT TO DIVISION/PROGRAM IF POSITION IS NOT FILLED:

Other
Ibtal Personal Services • 56.4

TVave! 5.6
Contractual .

Commodities 1.0
8 Euuinment 10.0
Other

1 Ihtal r«»st 72.4
FUNDING SOURCE FOR TOTAL COST

Federal Receipts 1002
G.F. Match 1003
General Fund 1004 72.4
I A Receipts 1007
CIP Receipts 1061
Other .

Because of the numerous number of permittees and 
licensees, the expanse of the state, and the limited 
funding for travel purposes, many complaints and/or 
allegations could not be investigated.

R e q u e s t  F o r  

N e w  P o s i t i o n

AGENCY Commerce and Economic Development

nm; Occupational Licensing____________

COMPONENT Administration___________  • .

F Y  _93



Position Title
Auditor III

No. of Positions  ̂ j Range/Step ^  j Baig. Unit ^

Time Status Staff Months 
PFT 12

Location Election District
AWA j

TYPE OF EXPENDITURE Amount Justification

DUTIES:
Salary 40.5

Benefits • 15.9

Premium Pav
- Plan, organize and complete audits of permittees, > 

operators and distributors.
- Provide technical assistance to permittees, operators 

and distributors.
- Provide information to inquiring persons regarding 

statutes and regulations. 1
- Assist the investigator(s) when necessary.

IMPACT TO DIVISION/PROGRAM IF POSITION IS NOT FILLED:

Other
Tblal Personal Services • 56.4

TVavcl 5.0
Contractual
Commodities 1.0
Euuinment 10.0
Other

Tidal Cost 72.4
FUNDING SOURCE FOR TOTAL COST

Federal Receipts 1002
' Because of the numerous number of permittees and 
licensees, the expanse of the state, and the limited 
funding for travel purposes, many audits could not be jj 
done.

G.F, Match 1003 »

General Fund 1004 72.4

l-A Receiots 1007
CIP Receipts 1061
Other

R e q u e s t  F o r  

N e w  P o s i t i o n

mmmmmmmmmmmmmmmmnmmmmmmi

A G E N C Y  Commerce and Economic Development
•  i

B R U  Occupational Licensing____________

c o m p o n e n t  Administration__________ ___



Position Title
Records and Licensing Supervisor

No. of Positions Range / Step
16A

Barg. Unit
su

Time Status PFT Staff Monllis
12

Location
AWA

Election District

TYPE OF EXPENDITURE
Salary
PgP-f/fo-
Prcmi«m Pay.

TVavel
Tblal Personal Services

Contractual
Commodities
Equipment

.OlhSL
Tlital Cost

FUNUINC SOURCE FOR TOTAL COST
.Federal Receipts 1002
_C.F, Match 1003
-General Fund 1004
1A Receipts 1007
_Cip Receip t J06L
-Other

Amount
35.5
14.5

50.0

" T O "
T o J

61.0

" B O "

Justification

DUTIES:
- Supervise and monitor the licens ing  o f perm ittees, 

operators and d is tr ib u to rs .
- D ire c t and guide procedures fo r  actual issuance o f 

permits and licenses and computer en try o f same. • 
Responsible fo r  the ove ra ll recording and es tab lish­
ment o f the licens ing  record and maintenance o f these 
records.

- Provide in fo rm ation to  the pub lic  and organizations 
regarding app lica tion  o f s ta tu te s , regu la tions and 
p o lic ie s .

- Responsible fo r  form con tro l and review o f pub lic  
handouts and app lica tions to  ensure proper format and 
content.

IMPACT TO DIVISION/PROGRAM IF POSITION IS NOT FILLED:
R espons ib ility  fo r  the day-to-day operations w i l l  be
shouldered by e ith e r the Gaming Program Manager or the
Executive D irec to r.

R e q u e s t  F o r  

N e w  P o s i t i o n

AGENCY Commerce and Economic Development
.  i

nRu Occupational Licensing__________ _
component Adm in is tra tion__________ •



Position Title
Secretary I

No. of Positions 1 Range/Step I Barg. Unit ..
1 j 1UB j bbU

Time Status Staff Months 
I PFT 12

’' Location Election District
j AWA I

TYPE OF EXPENDITURE Amount Justification

DUTIES:
Salary 24.6

Benefits 11.6

Premium Pav
- Open and process incoming applications, financial j 

statements and correspondence. 1
- Responsible for maintaining records/files for the 

Executive Director and Commission members.
- Responsible for arrangement of transportation and 2 

accommodations of the entire staff. Make arrangements 
for meetings and notify the participants.

- Responsible for transcribing minutes of meetings and i 
distributing the written records to the appropriate 
parties.

IMPACT TO DIVISION/PROGRAM IF POSITION IS NOT FILLED: I

Other
Thta! Personal Services • 36.2

TVavel
Contractual
Commodities 1.0
Eouinment 10.0

Other
Trial Cost 47.2

FUNDING SOURCE FOR TOTAL COST
Federal Receints 1002
C.F, Match 1003
Ceneral Fund 1004 47.2

I A Receipts 1007
These duties would have to be fulfilled by a current | 
staff member. The current staff is already over­
burdened, and the quality and quantity of work would j 
decline.

CIP ReceiDls 106}
Other

R e q u e s t  F o r  

N e w  P o s i t i o n

AGENCY . Commerce and Economic Development

nmi Occupational Licensing__________ _

component Administration



F IS C A L  N O T E

S T A T E  O F  A L A S K A
1991 L E G IS L A T IV E  S E S S IO N

Revision Date: _______________________________
Tilie; An Act establishing the Alaska

Gaming Commission

Sponsor:

Requestor:

Senator Zharoff

Senator Zharoff

Expenditures/Revenues: (Thousands ot Dollars)

.No. /_

-..II Version: 3  R  c /

(S) Publish Date: ^ / j y / f /

. Department Affected:

BRU: Occupational Licensing

Component: Administration

commerce & Economic D p v .

C O M P O N E N T  S ERIAL NO.

O P E R A T I N G FY 92 F Y  93 F Y  94 F Y  95 F Y  96 F Y  97

P E R S O N A L  S E R V I C E S 289.1 289.1 289.1 ,2j§£U__, _ 283,.! . ..289. 1

T R A V E L 30.0 30.0 30.0 30.0 30.0 30.0

C O N T R A C T U A L 25.0 25.0 25.0 25.0 25.0 25.0

SUPPLIES 5.0 3.0 3.0 3.0 3.0 3.0

E Q U I P M E N T 50.0 5.0 5.0 5.0 5.0 5.0

L A N D  & S T R U C T U R E S

G R A N T S ,  C L AIMS

M I S C E L L A N E O U S

T O T A L  O P E R A T I N G 399.1 352.1 352.1 352.1 352.1 352.1

C A P ITAL

R E V E N U E 75.0 100.0 | 100.0 100.0 100.0 100.0

FUNDING: (Thousands of Dollars)

G E N E R A L  F U N D  * 399.1 352.1 352.1 352.1 352.1 352.1

F E D E R A L  F U N D S

O T H E R

T O T A L 399.1 352.1 352.1 352.1 352.1 . 35.2,1

*Fund|in^source is General Fund in bill as proposed.

FULL-TIME 5 5 5 5 5 5

PAR T - T I M E
cS

Al P U A M f i C  frT E M P O R A R Y Changes in
K i n  c ic

i )
n m  t h o  n r i n i n a l

Estimate of current year impact:. -0-

ANALYSIS: (Attach a separate page if necessary.)

The CS has no change to operating Funding, Expenditures or Revenue.

fiscal note. This fiscal note is appropriate, 

date Comte Aide (in

Prepared By: John N. Hansen, Jr.. Gaming Program M a n a a e rPhnng- 465-2581

Division: Occupational Licensing________________j&ZdDat

Approved by Commissioner: ___ G1 enn A. Olds-------

Agency: Department of Commerce & Economic Development bate: /
> inanges

Distribution (by preparer): Legislative h a v e  no fiscal impact, i m s  MB, &  Impacted Agency(ies).
fiscal note is appropriate.

« $ ? W , / 0 4 , 1 9 1 e  j U i i ^
) dkte CtomteAide(iratial)



F IS C A L  N O T E  A T T A C H M E N T  - S B  4

E X P E N D IT U R E S A N D  R E V E N U E S

This program was- transferredTrom'the Department of Revenue to the Department of Commerce:Jmd Economic. Development''effective July 1, 1989 through-Executive Order #74. The total number of employees that transferred with the program was five: one Auditor and one Investigator located, in.Anchorage, one Auditor, one Tax—. Examiner and one Clerk Typist located in Juneau. Since that time, the following new —positrons, have:been filled: a teaming TTbgram ‘Manager located in Juneau, one .Investigator located- in- Fairbanks,-- a-Chrof^f~<3amxng~ Compliance located in Anchorage, and a Licensing Examiner located, in Juneau. ..  ..... — .......................
The bill estabfisHes a five-memberAl aska Gaming Commission giving it the authority - to license, regulate-and-enforce''gaming statutes and regulations.
Charitable gaming_activity in-the state has.rapidly-grown-beyond the- capacity of the* current staff, especially inthe area_of audits _and investigations. Presently, the ' gaming program has only two investigators which is woefully inadequate given the number of pernffttees^ndthe~geographicarsize "of the state. While the two auditors may. conduct desk audits at their workstations and obtain documentation by way of .. correspondence,, the .number of audits-that can-be-accomplished during the-year is * limited by the growing number of permittees, operators and distributors. We are,' therefore, submitting a fiScal note requesting handing for an additional investigator andauditor. Also contained in'the fiscal note is a request for funding of an Executive Director (based on our recommendation in the bill analysis), a Secretory to be utilized for Commission business and during their meeting(s), and a Records and Licensing Supervisor, to oversee the licensing staff. We feel if this Commission is to effectively administer this program, they must be provided with the proper staff to do it. Without these positions, there is no reason to consider this legislation. You cannot accomplish the mandate of the law without being able to administer proper enforcement. .......    . . .
The $399.1 required includes $30.0 in travel to fund the cost of widespread travel to various communities and for Commission meetings quarterly, as well as $50.0 to purchase the necessary workstations, computers and software. The required $5.0 for equipment for FY 93 through FY 97 represents computer upgrades and programming. This is based on the assumption that charitable gaming will steadily increase as more and more charitable organizations search for other sources of revenue in light of other sources becoming less available.
With-the additional auditor and investigator positions, we estimate that $75.0 in additional revenue will be generated the first year. While the amount of hinds generated is considerably less than projected costs, other gaming revenue sources will more than compensate for the difference. Additionally, with the amount of travel that will be required to effectively administer this program, the auditors and investigators can also use the opportunity to educate the licensees and strive towards voluntary compliance. During FY 91, the Gaming program generated $1.6 million in revenue.

8924D /041191e
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F IS C A L  N O T E  A T T A G H M E N 'r
. ... SB  4

OPERATING EXPENDITURES

Position Range Cost Subtotal_iii& uroerair was cians;vr.".'. .. ... ..i.Personal' Services ̂   ̂- .........................r̂ r ; ifir - Executive Director 26 $90.1-•.moi'.v-: Investigator I I I ' ' 18 $56.4c.nt r -Auditor EH.. .  - - i_____ .... 18 .. $56.4Records and Licensing 16 $50.0invci'viaâ a;' jocaie; Supervisor;.l - :r.—; . S e c re ta ry ! ._ ..........  1.0 $36.2 $289.1
— ~ uj±. c* +2'* T-ifJ&.'J #*•*.’." ct L. .. . *1Travelf-^. resuiar? ano ._:v.ujr .•:.Five-Commission Members $15.0‘ l Executive Director    -$ 5.0 • ----.urrtn. e.-j Investigator. . . .  .  ................ $ 5.0 •->=:•rrccran -Auditor IQ $ 5.0numrwr oi nemairrae; ...i :rr. - ............   .... $ 30.0-

11*«» v > ' o  • ̂  v <». U - . . >*. u  «• >  . r  » l i i 1;* .Contractual:-:'..

Supplies: -

". Lease Space $ 20.0Public Notices, Printing and Postage $ 5.0

Executive Director $ 1.0Investigator IQ $ 1.0Auditor IQ $ 1.0- -Licensing Supervisor $ 1.0Secretary $ 1.0

Equipment:
$ 5.0

Executive Director $10.0Investigator IQ $10.0Auditor IQ $10.0Licensing Supervisor $10.0Secretary I $10.0
3L.5Q.Q

TOTAL COST $399.1
Travel for the commissioners is based on the assumption that they will meet on a quarterly basis.
Equipment represents the cost for a workstation and computer.
Lease Space is for locating the Gaming staff into their own office space. Currently located in Occupational Licensing on the 9th floor of the State Office in 450 sq. ft., this space is inadequate for current needs and, with the increase demand with the commission, new space is a requirement.

8924D /041191e
Page 3 o f  8



R E Q U E S T  F O R  N E W  H IR E

POSITION TITLE: Executive DirectorRANGE/STEP: 26aSERVICE: Partially ExemptTYPE OF POSITION '̂-;...-, PFT STAFF MONTHS: 12 Months
TYPE OF EXPENDITURE: ----- : . .

PERSONAL SERVICES:
Salary: $67.8Benefits $22.3

Total Personal Services: $ 90.1
TRAVEL: •..... $ 5.0COMMODITIES:* $ 1.0EQUIPMENT: $10.0

Total Cost $106.1
FUNDING SOURCE:
Funding source is general fund $106.1

POSITION DUTIES:
o Implement the policies and procedures of the Alaska Gaming Commission.

IMPACT TO DIVISION/PROGRAM IF POSITION IS NOT FILLED:
The policies and procedures of the Alaska Gaming Commission will not be readily implemented.

892 4D /041191e
Page 4  o f  8



R E Q U E ST  F O R  N E W  H IR E

POSITION TITLE: Investigator IHRANGE/STEP: 18aSERVICE: ClassifiedTYPE OF POSITION: PFTSTAFF MONTHS: 12 Months
TYPE OF EXPENDITURE:

PERSONAL SERVICES:
Salary: $40.5Benefits $15.9

Total Personal Services: $56.4
TRAVEL: $ 5.0COMMODITIES: $ 1.0EQUIPMENT: $10.0

Total Cost $72.4
FUNDING SOURCE:
Funding source is general fund $72.4

POSITION DUTIES:
o Conduct investigations of permit or license violations and complaints.
o Conduct inspections of premises, observe gaming activity to ensurecompliance with statutes and regulations.
o Issue Notices of Violations when appropriate and necessary.
o Educate the participants with regard to statutes and regulations.
o Assist the participants by providing the correct forms, and answeringinquiries.
o Occasionally assist the auditors) in gathering information/documentation.

IMPACT TO DIVISION/PROGRAM IF POSITION IS NOT FILLED:
Because of the numerous number of permittees and licensees, the expanse of the state, and the limited funding for travel purposes, many complaints and/or allegations could not be investigated.

8924D /041191e
Page 5 o f  8



r e q u e s t  f o r  n e w  h i r e

POSITION TITLE: Auditor HIRANGE/STEP: 18aSERVICE: . _  ClassifiedTYPE OF POSITION: PFTSTAFF MONTHS: 12 Months
TYPE OF E^ENDITURE:

P E R S O N A L r S E R V I C E S :

Salary: $40.5Benefits $15.9
Total-Personal-Services: $56.4

TRAVEL: $ 5.0COMMODITIES: $ 1.0EQUIPMENT: $10.0
Total Cost $72.4

FUNDING SOURCE:
Funding source is general fund 872.4

PQSm Q N.D.UTIES:
o Plan, organize and complete audits of permittees, operators and distributors.
o Provide technical assistance to permittees, operators and distributors.
o Provide information to inquiring persons regarding statutes and regulations.
o Assist the investigator(s) when necessary.

IMPACT TO DTVTSTON/PROORAM IF POSITION IS NOT FILLED:
Because of the numerous number of permittees and licensees, the expanse of the state, and the limited funding for travel purposes, many audits could not be done.
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R E Q U E S T  F O R  N E W  H IR E

POSITION TITLE: Records and Licensing SupervisorRANGE/STEP: 16aSERVICE: ClassifiedTYPE OF POSITION: PFTSTAFF MONTHS: 12 Months
TYPE OF'FXPENDITURE:

PERSONAL SERVICES:
Salary: $35.5Benefits $14.5

Total Personal Services: $50.0
COMMODITIES: $ 1.0EQUIPMENT: $10.0

Total Cost $61.0
FUNDING SOURCE:
Funding source is general fund $61.0

POSITION DUTIES:
o Supervise and monitor the licensing of permittees, operators and distributors.
o Direct and guide procedures for actual issuance of permits and licenses and computer entry of same. Responsible for the overall recording and establishment of the licensing record and maintenance of these records.
o Provide information to the public and organizations regarding application of statutes, regulations and policies.
o Responsible for form control and review of public handouts and applications to ensure proper format and content.

IMPACT TO DIVISION/PROGRAM IF POSITION IS NOT FILLED:
Responsibility for the day-to-day operations will be shouldered by either the GamingProgram Manager or the Executive Director.
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R E Q U E S T  F O R  N E W  H IR E

POSITION TITLE: Secretary IRANGE/STEP: 10bSERVICE: ClassifiedTYPE OF POSITION: PFTSTAFF MONTHS: 12 Months
TYPE-QF. E X P E N D I T U R E :

PERSONAL SERVICES:
Salary: $24.6Benefits $11.6

Total Personal Services: $36.2
COMMODITIES: $ 1.0EQUIPMENT: $10.0

Total Cost $47.2
FUNDING SOURCE:
Funding source is general fund $47.2

POSITION DUTIES:
o Open and process- incoming applications, financial statements and correspondence.
o Responsible for maintaining records/files for the Executive Director andCommission members.
o Responsible for arrangement of transportation and accommodations of theentire staff. Make arrangements for meetings and notify the participants.
o Responsible for transcribing minutes of meetings and distributing thewritten records to the appropriate parties.

IMPACT TO DIVISION/PROGRAM IF POSITION IS NOT FILLED:
These duties would have to be fulfilled by a current staff member. The current staff is already overburdened, and the quality and quantity of work would decline.
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SECTIONAL ANALYSIS - Sen. Zharoff 
CSSB 4 (JUD)-ESTABLISHING THE ALASKA GAMING COMMISSION

SECTION 1: Establishes the Alaska Gaming Commission in AS
05.15 (Games of Chance & Contests of Skill). The commission would 
consist of 5 members appointed by the governor who must be state 
residents and must never have been convicted of a felony or an 
offense relating to gambling. One member shall be from each of the 
four Judicial Districts and one member shall be from anywhere in the 
state. Members of the Commission may not be operators, 
distributors or elected officials of the state or political subdivisions. 
Commission members would serve 4 year staggered terms, may not
serve more than 8 years, and may be removed from office by the
governor for cause including negligence of duty; incompetence; or 
misconduct in office. Members would be entitled to per diem and 
travel expenses. This section also delineates that the commission 
shall license, regulate and supervise games of chance & contest of 
skill under AS 05.15; hire an executive director and staff as 
necessary; meet at least every three months; and adopt regulations 
necessary to implement AS 05.15. This section also allows the
commission to appoint hearing officers and clarifies that the
executive director is partially exempt and the other employees are 
classified. In addition, the bill also states that the Attorney General 
shall enforce the regulations of the commission; that records of the 
commission are public except for records relating to audits and 
investigations of the commission; that all proceeds of the commission 
go into the general fund; that the commission is subject to the 
Administrative Procedures Act; and that the commission is subject to 
the conflict of interest statutes.
SECTION2: AS 05.15.010 currently states that the Dept, of
Commerce & Economic Development shall administer AS 05.15. 
Section 2 of this bill replaces that language and states that the Alaska 
Gaming Commission would administer this chapter.



SECTION 3: Adds a new subsection prohibiting the commission
from issuing a permit or lisence for gaming to anyone who has been 
a member of the Commission within the last year.
SECTION 4: Adds a new section prohibiting a person who has
been a member of the Commission within the last year from being a 
member in charge.
SECTION 5: Removes the Commissioner of DC&ED from the
definitions section of AS 05.15 and replaces it with "commission" 
since, under this bill, the Alaska Gaming Commission rather than the 
Department of Commerce & Economic Development would be 
administering gaming.
SECTION 6: Makes a change to the definition of gambling in the
criminal law statutes by removing the reference to the Department 
of Commerce & Economic Development since gaming activity would 
be administered by the Commission.
SECTION 7: States that the Department of Public Safety shall
determine whether a person appointed by the governor to serve on 
the commission has been convicted of a felony or a gambling offense.
SECTION 8: Adds a new subsection to include the executive
director of the Alaska Gaming Commission to the list of partially 
exempt employees.
SECTION 9: Adds a new subsection to include the Alaska
Gaming Commission under the Conflict of Interest Statutes.
SECTION 10: Adds a new subsection to include the Alaska
Gaming Commission with the entities that must comply with the 
Administrative Procedures Act.
SECTION 11: Adds a sunset date of June 30, 1995.



SECTION 12: Removes the definition of the "department"
under AS 05.15 as it would no longer apply if the commission is 
established and removes the regulation of games of chance & contest 
of skill from the duties of the Department of Commerce & Economic 
Development since these would become duties of the commission.
SECTION 13: Requires the governor to make the appointments to
the commission within 120 days after the effective date of this bill 
and requires that the governor set the terms of the initial members 
as follows: 2 members for 4 years; 1 member for 3 years; 1 member
for 2 years; and 1 member for 1 year.
SECTION 14: States that any regulations in place pertaining to
games of chance or contests of skill prior to July 1, 1991 and 
regulations on these matters in effect on the effective date of this bill 
remain in effect until the commission adopts new regulations. In 
addition, DC&ED will administer AS 05.15 from the effective date of 
this bill until the members of the commission are appointed.
SECTION 15: Allows the revisor of statutes and the assistant
attorney general assigned to review regulations the latitude to clean 
up statute and regulation with regard to the administration of AS
05.15 and references to the "department" or "commissioner" should 
be read as referring to the Alaska Gaming Commission.
SECTION 16: Gives this legislation an effective date of July 1,
1991.



B I L L  \ S  d i s t r i b u t i n g  o f  A l a s k a
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M a r c h  7, 1 9 9 1

S e n a t o r  F r e d  Z h a r o f f  

A l a s k a  S t a t e  S e n a t e  

P . O .  B o x  V  

J u n e a u , A k  9 9 0 1 1

D e a r  S e n a t o r  Z h a r o f f

I w a s  p l e a s e d  to l e a r n  t h a t  S B - 4 ,  f o r  a n  A l a s k a  G a m i n g  C o m ­

m i s s i o n  is to b e  c o n s i d e r e d  a g a i n  t h i s  s e s s i o n .

A s  y o u  p r o b a b l y  h a v e  h e a r d ,  s e v e r a l  m e m b e r s  o f  t h e  p u b l i c  

s p o k e  in f a v o r  o f  a g a m i n g  c o m m i s s i o n  a t  h e a r i n g s  o n  H B 1 6 8  
b y  R e p .  C h o q u e t t e .  A s  w e l l  a s  c i t i z e n  s u p p o r t ,  R e p .  R o b i n  

T a y l o r  s u p p o r t e d  it, a l o n g  w i t h  J o h n  H a n s e n ,  G a m i n g  P r o g r a m  

M a n a g e r ,  D C E D .

C h a r i t a b l e  G a m i n g  h a s  g r o w n  t o  t h e  p l a c e  w h e r e  a f u l l  c o m ­

m i s s i o n  is n e e d e d  t o  o v e r s e e  it. T h e  a m o u n t  o f  m o n e y  
c h a n g i n g  h a n d s  d a i l y  d i c t a t e s  t h a t  a g r o u p  o f  d e d i c a t e d  i n ­

d i v i d u a l s  g i v e  g a m i n g  t h e i r  u n d i v i d e d  a t t e n t i o n .

I s u p p o r t  y o u r  b i l l  a n d  w o u l d  o f f e r  a n y  h e l p  y o u  m a y  n e e d  

i n  t h e  w a y  o f  s u p p o r t i n g  m a t e r i a l  o r  i n f o r m a t i o n  t o  i n s u r e  

i t s  p a s s a g e  t h i s  s e s s i o n .  I w o u l d  e n v i s i o n  t h e  c o m m i s s i o n  

s t r u c t u r e d  a l o n g  t h e  s a m e  l i n e s  a s  t h e  A l c o h o l i c  B e v e r a g e  

C o n t r o l  B o a r d  w h i c h  i n c l u d e s  r e s p e c t e d  i n d u s t r y  r e p r e s e n t a ­

t i v e s  .

P l e a s e  c a l l  if I c a n  p r o v i d e  a n y  f u r t h e r  i n p u t  t o  i n s u r e  

p a s s a g e  o f  S B - 4 .

ftr C u n n  .iRogftr C u n n i n g h a m  

c c :  R e p  R o b i n  T a y l o r

P.O. BOX 874731 WASR1A, AK 99687 (907)373-1500 or 1-800-478-4263
-you're Best Source for PuO-Tsbs end Binoo ■Sjtno4e*t



A n c h o r a g e  A m a t B u r  R a d i o  C l u b , I n c .  
G a m i n g  C o m m i t t e e  

1 9 1 0  R o s e m a r y  S t r e e t  
A n c h o r a g e ,  A l a s k a  9 9 5 0 B

El D e c e m b e r  1 9 9 0

S e n a t o r  F r e d  Z h a r o f f  
H E  d i l l  B a y  R o a d  
K o d i a k ,  A l a s k a  9 9 S 1 1

D e a r  S e n a t o r  Z h a r o f f ,

□ur C l u b  is d e e p l y  c o n c e r n e d  a b o u t  t h e  p r o p o s e d  
r e g u l a t i o n s  f r o m  t h e  D e p a r t m e n t  o f  C o m m e r c e  and E c o n o m i c  
D e v e l o p m e n t  c o n c e r n i n g  p u l l  tabs.

I E  A A C  3 4 . 7 0 0  w o u l d  h a v B  a  s e r i o u s  i m p a c t  o n  o u r  i n c a m s  

f r o m  g a m i n g .  UJe h a v e  b a e n  d o i n g  b u s i n e s s  w i t h  a n  i n d e p e n d e n t

o p e r a t o r  f o r  s e v e r a l  y B a r s .  U)b  b e l i e v e  fir. P B t e  K r a m e r  h a s

s e r v e d  u s  w e l l . UJb  h a v B  f o u n d  n o  d i s c r e p a n c y  i n  h i s

a c c o u n t i n g  p r o c e d u r e s  o r  b u s i n e s s  e t h i c s .  UJb  h a v e  r e c e i v e d

o u r  f a i r  s h a r e  o f  t h e  f u n d s  i n  a  t i m B l y  a n d  b u s i n e s s  l i k e  

m a n n e r .  UJe d o  n o t  h a v B  t h e  f a c i l i t i e s  o r  p e r s o n n e l  t o  c o n d u c t  

t h e s e  a c t i v i t i e s ,  a n d  o v e r s e e  t h B i r  o p e r a t i o n  a s  d r .  K r a m B r  

h a s  d o n e .  A s  a n  i n d e p e n d e n t  b u s i n e s s  m a n ,  h B  i s  c e r t a i n l y

e n t i t l e d  t o  r e c B i v e  a  f a i r  p r o f i t  a s  c o m p e n s a t i o n  f o r  h i s

i m m e n s e  i n v e s t m e n t  o f  t i m B  a n d  p e r s o n a l  a s s e t s .  H e  h a s  a l s o  

c o m p l i e d  w i t h  t h B  B t a t e ’s s t r i n g e n t  b a n d i n g  r e q u i r e m e n t s .

In c l o s i n g ,  UJe a r e  c o m p l e t e l y  p l e a s e d  w i t h  the p r e s e n t  a n d
p a s t  o p e r a t i o n .  UJe f e e l  t h a t  t h e  p r o p o s e d  r e g u l a t i o n s  a r e
u n n s c B s s a r i l y  r e s t r i c t i v e  a n d  p r i m a r i l y  d e s i g n e d  to d r i v e  
th e  O p e r a t o r  o u t  of t h B  p i c t u r e .  T h i s  s h o u l d  n o t  be ! If
s u c h  is t o  h a p p e n ,  o u r  C l u b  w o u l d  not a b l e  to c o n t i n u e  i t ’s
p h i l a n t r o p i c  a c t i v i t i e s .  UJe m u s t  u r g e  y o u  to u s e  yo u r  p o w e r  
a n d  a u t h o r i t y  t o  b r i n g  a b o u t  a r e v i s i o n  t o  t h e s e  r e g u l a t i o n s
w h i c h  w i l l  b e  m u t u a l l y  b e n e f i c i a l  to  all c o n c e r n e d .

R e s p e c t f u l l y ,

F r B d  9. UJegmBr 
T r e a s u r e r  C G a m i n g  )


