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April 8, 1991

MEMORANDUM

TO: Representative Pat Carney

FROM: Linda J. Snow
Legislative Analyst

RE: Fiscal Impact of Moving the Legislature to the Matanuska-Susitna

Borough
Research Request 91.208

You asked for an assessment of the fiscal impact on the state government of
moving the legislature from Juneau to somewhere in the Matanuska-Susitna (Mat-
Su) Borough as proposed in HB 198.

For the purposes of this assessment, we made the following assumptions:

- The Matanuska-Susitna Borough will construct an office building
suitable for the legislature (including office space for visiting
executive branch staff) and lease it to the State of Alaska.

- All legislative offices and positions now permanently located in Juneau
will transfer to the Mat-Su Borough except a portion of the Juneau
legislative information office (LIO), a portion of the Ombudsman's
office, and most of the office of Legislative Audit. Approximately
100 positions will transfer.

- State agencies currently leasing privately owned offices in Juneau
will relocate to fill vacated state-owned legislative office space.

In this analysis we estimate the recurring annual costs of leasing a.new office
building in the Mat-Su Borough, including maintenance and utilities . We also
examine one-time costs associated with the move. These include moving Juneau-
based legislative offices (furniture and equipment) and personnel to the Mat-
Su Borough, renovating the Capitol to conform to requirements of new agency
tenants, moving other state agencies into the Capitol and other state-owned
vacated office space, and installing telephones and telecommunications
equipment in the new legislative building (not included in lease costs).

These recurring costs reflect the savings which result from the
Legislature vacating leased office space in Juneau and from other state
agencies currently in leased space moving into vacated state-owned legislative

space.
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This analysis is limited to the direct fiscal impact on the state government
of moving the legislature to the Mat-Su Borough. It does not attempt to
evaluate the various socio-economic impacts on either Juneau or the Mat-Su
Borough; nor does it attempt to evaluate the cost of inconvenience and
inefficiency associated with the physical separation of the legislative and
executive branches of government, or the value of benefits that might be

derived from the move.

The estimates presented in this memorandum are conservative--that is, they
may understate the actual expenses that might be incurred if the move were to
take place. For example, our estimate of the Ilease rate for the new
legislative building assumes that the structure will provide class A office
space, but the requirements for custom-fitted chambers, meeting rooms, and
private legislative offices could cause the lease rate to be substantially
higher. Also, we have assumed no new furniture would be purchased, nor
computer systems. In fact, the legislature would probably need some of both.
For example, moving to a new building would provide an opportunity for a local
area network computer system to be installed (at a cost of approximately $3

m illion).

Cost figures in this memorandum are in 1991 dollars. The nominal future costs
of the move may be higher because of inflation.

SUMMARY

A summary of estimated one-time costs follows:

One Time Costs

ltem Cost

Moving legislative offices to Mat-Su Borough $ 144,000
Moving legislative personnel to Mat-Su Borough 731,300
Renovating Capitol building offices 1,600,000
Moving Juneau state agencies to

state-owned office space 285,740
Installing telephone system in new building 450,000

ONE-TIME COST $3,211,040
Annual Costs (Net)

Annual lease cost of new building $3,780,000
Annual savings from consolidation of

Juneau office space (2,161,069)
Annual savings from decreased

Travel and Per Diem ( 106,174)

ANNUAL QOSTS $1,512,757
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OVERVIEW OF ASSUMPTIONS

This section presents a brief overview of the methodology and assumptions used
in this analysis.

New Legislative Building

Currently, no office space exists in the Mat-Su Borough which could adequately
house the legislature. We assume that the Mat-Su Borough will-construct a
suitable legislative office building and lease it to the state. We assume
the Mat-Su Borough government would finance the building with tax-free
municipal revenue bonds. This financing method would be the least expensive,
but it would require a long-term lease agreement that would commit the state
for the life of the bonds.

In 1984, the Department of Transportation and Public Facilities commissioned
Jim Steinman and Associates to analyze the space requirements for a proposed
new legislative hall in Juneau (see Table A). The report states that the

legislature will need approximately 120,000 sq. ft. of space for legislative
business by 1995. The legislature currently occupies 115,667 sq. ft. of space
in Juneau. We assume that office space will be made available in the new

legislative building for visiting executive branch employees doing business
with the legislature. The new building may also include space for the press
and lobbyists, and perhaps a cafeteria or other amenities. Therefore, we
assume a total of 140,000 sq. ft. will be needed in this new building.

The new legislative building will be built to state specifications, including
wiring for telecommunications and data terminals, but it will not have
telephones or computer systems installed, nor will it be furnished. We assume
that a new telephone system will be installed, and the cost of this system w ill
be a one-time cost separate from the building lease costs. Existing computer
systems will be moved from Juneau. No new furniture would be purchased
(although as a practical matter, some of the existing furniture would not be
suitable and would have to be replaced). We use a dollars-per-square-foot
estimate to project an annual lease cost. The lease cost will include

maintenance and utilities.

Consolidation of State Offices in Juneau

When the legislature moves to the Mat-Su Borough, 90,374 sq. ft. of state-
owned o ffice space in Juneau will be vacated: 80 127 sq. ft. from the Capitol,
6,947 sq. ft. from the Diamond Court House, 1,300 sq. ft. from the Community

Nf the state were to construct the new legislative building, we assume
the cost of debt service, maintenance and utilities would be approximately
equal to the cost of leasing the building from the Mat-Su Borough.



Representative Carney
April 8, 1991
Page 4

Building and 2,000 sq. ft. from the State Office Building (see Table B).
Space under lease to the legislature in Juneau--21,293 sq. ft. at an annual
cost of $367,404--will no longer be needed. The 90,374 sq. ft. of space
occupied by the legislature in state-owned buildings will be available to other
agencies currently housed in leased space. Table C shows a hypothetical
reshuffle of state agencies from private to state-owned buildings.

Currently, the Capitol is not configured to conform to most executive branch
office space requirements. |f this space is not renovated, only one-half to
two-thirds of the space could be utilized as general office space. Without
renovation, we assume that some of the offices moved into the Capitol in Table
B would not move, decreasing the cost savings from the reshuffling of Juneau
offices. Renovation of the Capitol carries a substantial cost, but it is a
one-time cost. Without the additional space provided by the renovation, the

state will pay more for leased space each year.
Travel
It is assumed that the relocation will produce a savings from reduced

expenditures on legislative travel (including moving costs and per diem). It
is also assumed that the separation of the legislative and executive branches
will necessitate more travel by department commissioners, directors, budget
analysts, and program specialists in order to testify at committee hearings and
perform other legislative tasks. In this analysis, we assume that the
increased cost of administrative travel will offset a major portion of the
savings from decreased legislative travel.

One-Time Costs

We assume the following one-time costs associated with a legislative move to
the Mat-Su Borough:

- moving Juneau legislative offices (furniture and equipment) to the Mat-
Su Borough;

- moving Juneau-based legislative personnel to the Mat-Su Borough;

- renovating the Capitol to conform to requirements of new agency
tenants;

- moving other state agencies into the Capitol and other state-owned
vacated office space; and

Although the Legislature currently occupies approximately 6,000 sq. ft.
in the State Office Building, 4,000 sqgq. ft. of the space is occupied by
Legislative Audit, which is not expected to move from Juneau.
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- installing telephones and telecommunications equipment into the new
legislative office space (not included in lease costs).

ANALYSIS OF RECURRING COSTS AND SAVINGS

This section discusses annually recurring expenses and savings associated with
a legislative move to the Mat-Su Borough.

Costs of Leasing New Office Space in the Mat-Su Borough

A 1984 report by Jim Steinman and Associates for the Department of
Transportation and Public Facilities examined the space requirements for a
new legislative hall in Juneau. The report states that the legislature will
need approximately 120,000 sq. ft. of space by 1995. The legislature currently
occupies 115,667 sq, ft. of space in Juneau. This information is summarized
in Table A, which is taken from Steinman's report. In addition to space for
legislative functions in the new building, we assume that office space must
also be available for visiting executive branch employees doing business with
the legislature. It is also likely that a small, permanent Governor's office
will be located in the building, as well as areas for press and lobbyists, and
perhaps a cafeteria or other amenities. We assume an additional 20,000 sq. ft.
for these uses. Thus, a total of 140,000 sq. ft. will be necessary.

According to Ken Lythgoe, director of Property and Facility Management for the
Municipality of Anchorage, his office is currently negotiating a contract with
a company to build and lease a 140,000 sq. ft. city hall building. The
building is to be wired for telephone and data terminals (computers), but will
not include telephones or furnishings.

Although Mr. Lythgoe was not able to reveal the actual dollar amounts that are
under negotiation, he did state that a new office building of similar size and
structure would probably lease for between 52.00 and 52.25/sq. ft. per month,
including maintenance and utilities. We use an estimate of 52.25/sq. ft. as
the lease rate for the new legislative building in the Mat-Su Borough Thus,
a special-purpose, legislative office building of 140,000 sq. ft. located in
the Mat-Su Borough could be expected to lease for approximately 53,780,000
annually (52.25/sq. ft. x 140,000 sg. ft. x 12 months).

Savings From Consolidation of Juneau O ffice Space

Tlk cost to the state of leasing a Mat-Su Borough legislative building will be
offset by savings from the ability of the state to reduce the amount of leased
office space in Juneau. These savings will result from two sources: 1) leases
of space occupied by legislative agencies that will be relocated to the Mat-
Su Borough; and 2) leases of space occupied by administrative agencies that can
relocate to state-owned offices vacated by legislative agencies.
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The legislature currently leases 21,293 sq. ft. of privately owned space in

Juneau at an annual cost of $367,404. |In the event of a legislative move,
these annual lease costs will no longer be necessary.
Approximately 90,374 sq. ft. of state-owned legislative office space will be

vacated in Juneau as a result of a legislative move to the Mat-Su Borough. The
location of this space is shown in Table B. State offices which now lease

will be able to move into state-owned office space at a savings to the state
government. Table C presents a possible relocation scheme in which state
agencies in leased space will fill vacated state-owned space now used by the
legislature.

Annual savings to the state from relocating leased offices to state-owned space
will be approximately $1,793,665 [($119,125.93 + $30,346.18) x 12 mo. =
$1,793,665.32]. The addition of the savings which occur when the legislature
vacates its leased space ($367,404) brings the total savings from consolidation
of Juneau office space to $2,161,069 annually.

Using the annual savings identified here to offset the annual lease costs of
the new legislative building gives us the annual net cost of $1,618,931
($3,780,000 - $2,161,069).

Travel

Pam Stoops, director of Administrative Services for LAA estimated savings f om
decreased travel and moving expenses for the legislature. Ms. Stoops weicned
the decreased travel and moving expenses for Anchorage-area legislators (there
are 30 Anchorage-area legislators), and decreased expenses of other northern
Alaska legislators against the increased travel and moving expenses of
southeastern Alaska legislators. The savings was estimated to be $173,024
annually. The estimated decreased cost in session per diem was estimated at
$109,650 annually for a total annual savings of $282,674.

We assume that there will be increased travel to the Mat-Su Borough by the
executive branch while the legislature is in session, as department
commissioners, directors, budget analysts and program specialists are often
required to testify at committee hearings. We estimate that an average trip
to the Mat-Su'Borough from Juneau per executive branch employee costs about

It is logical that both the Governor's Office and the Department of Law
be consolidated in the Capitol Building. Other offices were hypothetically
moved on the basis of two criteria: first, offices with high lease prices per
square foot; and second, offices which would fit into the available space.
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$706. Executive branch personnel are likely to make numerous trips to the
legislature during the session. The total cost of increased travel for 250
employee trips to the Mat-Su Borough is approximately $176,500, which wiill
partially offset savings from legislative travel. The recurring yearly savings
will be approximately $106,174 ($282,674 - $176,500).

ANALYSIS OF ONE-TIME COSTS

This section discusses the one-time costs that would be incurred if the
legislature were to move from Juneau to the Mat-Su Borough.

Moving Legislative Offices to the Mat-Su Borough

Moving all Juneau-based legislative offices (furniture and equipment) from
Juneau to the Mat-Su Borough would require approximately 20 full-size (27 ft.)
vans. The cost of each 27 ft. van would be approximately $7,200
(transportation and labor), for a total of $144,000 for 20 vans.

Moving Legislative Personnel to the Mat-Su Borough

Approximately 100 full-time, permanent, Juneau-based legislative positions
would be transferred to the Mat-Su Borough in the event of a legislative move.
Legislative Audit, a small Legislative Information O ffice, and a small office
of the Ombudsman would remain in Juneau.

Travel and moving regulations require the state to pay moving expenses of
relocated employees. The state pays for shipment of up to 10,000 Ibs. of
household goods, air fare and per diem for the employee and spouse for a house-
hunting trip, transportation to the new job location, and up to 15 days per
diem after the move to secure permanent lodging. The average household size

We estimated the cost of the average executive branch employee trip to
the Mat-Su Borough by adding roundtrip airfare to Anchorage ($436), two days
per diem @$95/day ($190), and two days car rental @ $40/day ($80), for a total
of $706 per person per trip.

APersonal communication with Pam Stoops, director of Administrative
Services, Legislative Affairs Agency (LAA), March 1990.

"Personal communication, Dan Leaf, Reliable Transfer Co., Juneau, March
27, 1991. This estimate is based on the assumption that the vans would average
12,000 Ibs. at $60 per 100 Ibs. This estimate also assumes that LAA employees
would assist in the dismantling and loading of the LAA print shop.
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p
in Juneau is 2.76 persons. For purposes of this analysis, we assume the

average employee who relocates has one spouse and one child under the age of
12 years. The travel and moving regulations allow the following expenses per

employee.

Estimate Cost

Type of Expense Per Employee

Ship up to 10,000 Ibs. of householdggoods
(including packing and insurance) $10,000

House hunting trip for employee and spouse
Airfare to Anchorage for two 872
Per diem for 3 days ($150/day + $100/day) 750

Ferry tickets (2 cars, 2 adults, 1 child)
to Haines - winter rate 72
Mileage - 2 cars, Haines to Mat-Su @ $.25/ini 412
Per diem, up to 15 days - 2 adults, one child 2,520
TOTAL MOVING EXPENSES $14,626

Doubtless many Juneau-based legislative employees would choose not to move
north. Therefore, in this analysis we assume that only half do so. Thus, the
estimated cost of moving 50 employees to the Mat-Su Borough would be

approximately $731,300.

Renovating Capitol Building O ffices

Table C presents a possible relocation scheme of state offices to fill vacated
legislative space in the event of a move. According to Faye Bain, section
manager of the leasing and fiscal section in the Department of Administration,
legislative office space in the Capitol is not currently configured to conform
to most executive branch office space requirements. If this space is not
renovated, only one-half to two-thirds of the space could be utilized for

general office space.

APersonal communication, Tom Korosei, planner for the City and Borough
of Juneau, March 1990.

APersonal communication, Roger Callaway, Reliable Transfer Co., Juneau,
March 1991.

AW ithoutrenovation, we assume that the Department of Natural Resources
(DNR) and the Department of Education (DOE) would not move their offices into
the Capital Building subtracting $740,978/yr. (29,961 sqg. ft. of lease space
at current rates) from our estimated savings.
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Therefore, we assume in this analysis that the Capitol would be renovated to
accommodate executive branch offices. Mr. Rod Wilson, an architect with the
Department of Transportation and Public Facilities states that the building
could be renovated to create useable space without tearing down any walls. The
renovation would require installing an acoustic ceiling and dropping the
lighting down below the ceiling. Approximate cost of this task is $10.00 per
sq. ft. An additional $10.00 per sq. ft. would be required to purchase
dividers and partitions with shelving and storage space. With these changes,
Mr. Wilson feels nearly all the space, including committee rooms and house and
senate chambers, could be made useable. Approximately 80,000 sq. ft. will be
vacated in the event of a move. The cost of renovating that space would be a
one-time cost of about $1,600,000 ($20.00/sq. ft. x 80,000 sq.ft).

Moving Juneau State Agencies to State-Owned O ffice Space

The Department of Administration, Division of General Service and Supply, is
usually responsible for moving Juneau-based state government offices from one
location to another. Table C indicates that approximately 87,000 sq. ft. of
leased office space will be relocated to state-owned space as a result of the
move. Another nearly 18,000 sq. ft. of office space (Department of Law and
Office of the Governor) will be moved from the state-owned Diamond Court
Building to the Capitol in order to consolidate those agencies. Approximately
105,000 sq. ft. of office space will be moved in Juneau following a legislative
move to the Mat-Su Borough.

Faye Bain, section manager for leasing in the Department of Administration
stated that a rule of thumb is that an across-Juneau move costs about $1.50 per
sq. ft. plus an additional cost to move large items such as copiers and large
computer systems. If the telephone systems are owned by the agency, it would
cost about $100 to move each phone. Another rule of thumb is that each person
requires 165 sq. ft. of office space, which would mean about 623 persons (and
telephones) would move in the shuffling of Juneau office space. Thus, the
physical move would cost about $157,500 ($1.50/sq. ft. x 105,000 sq. ft.) with
an additional cost of $62,300 to move the telephones ($100/phone x 623 phones),
for a total of $219,800. According to Faye Bain, it is normal for her office
to add another 30 percent to the total for contingencies such as:

- wiring offices for phones and/or computer stations;

- replacing old or leased phone systems;
moving copiers, large computer systems, etc.; and/or
renovating in addition to our previous renovation assumptions.

Thus, the cost of the move from Juneau leased office space to Juneau state-
owned office space would be $285,740 ($219,800 x 1.3).
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Installing Telephones in the New Office Space

We assume that the new leased office space in the Mat-Su Borough will be wired
for phone systems and data terminals (computers). However, we assume that the
space will not be furnished or equipped with a telephone system.

According to John Cameron, telecommunications planner with the Department of
Administration, equipment and installation of a phone system suitable for
legislative use will cost about $1,000 per phone station. There are currently
about 400 legislative employees who would occupy the proposed building. We
assume that the legislative office building would contain additional office
space for use by visiting executive branch personnel. We estimate the need for
an additional 50 phones in the building, bringing the total cost of the phone
system installation to $450,000 ($1,000/phone x 450 phones). The cost could
be substantially higher depending on specific options requested for the phone
system (e.g., voice mail and conference calling).

| hope this information is helpful to you. Please call this office if you need
further assistance.

Attachments



TABLE B

Legislative Utilization of O ffice Space

in Juneau, 1991

Building Use

State-Owned Buildings
Capitol
Diamond Court Building
Community Building
State Office Building

Legislative Chambers and Offices
Legislative Offices

Legislative Print Shop

Legislative Finance, Legislative Audit

Subtotal

Leased Space
Goldstein Building
Simpson Building
So. wvers Building
Courr Plaza
Franklin Building

Legislative Research Agency, House Records
Legislative Information Office, Leg Affairs Agency
Legislative Affairs Agency

Legal Services, Reference Library, Ombudsman
Legislative Offices

Subtotal

TOTAL

Prepared by the Legislative Research Agency, April 1991 (91.208B).

Square
Footage

80,127
6,947
1,300
6,000

94,374

8,192
1,586
4,056
6,554

905

21,293

115,667

Annual
Lease

OOO%

a8

$89,824
26,028
57,566
173,461
20,525

$367,404

$367,404



Source:

TABLE A

SPACE REQUIREMENTS DATA

for Proposed Legislative Hall in Juneau, 1984
QUANTITIES SPACE REQUIREMENTS
DEPARTMENT/AGENCY
| 1983 1987 1995 1983 1987 1995
r
House 173 216 216 46,106 46,106 46,106
House Research 13 14 15 1 2,186 2,290 2,394
Senate 105 m> 115 1 30,034 30,034 30,034
Senate Advisory Council 8 9 11 1.909 1,840 2,048
House & Senate Misc. Shared - - - 1 4,085 4,085 4,085
Legislative Affairs 119 146 157 ! 28,597 31,015 32 .651
Legislative Finance 10 12 14 ! 2,549 2,757 3,017
| Subtotal. Legislative (428) (512) (528) (115,466) (118,127 (120,335)
Governor 5T~ 58’ 59 14,149 14,725 irrsrr
| Lieutenant Governor 8 nr 10 2,294 2,459 2,459
J Subtotal Executive (601  (68) (6H\ (16.4431 (17,184) (17.330)
Emerg'y Operations Ctr. 2 2 2 1,247 1,247 1,247
Miscellaneous - - 21,275 22.195 22,425 A
' Subtotal Special Areas (21 (21 (2) (22,522) . (23,44?) (23,672).
1
*
SUBTOTAL b 490 582 599 154,431 158,753 161,337
PLUS ALLOWANCE FOR VOLUME/ROTUNDA 15,000 15,000 15,000
NET SQUARE FEET SUBTOTAL 169 ,431 173,753 176,337
225,908 231,671 235,116

GROSS SQUARE FEET -r .75

"State o'

.gislative Hall Pre-Design Program",

«

1984 by Jim Steinman and Associates.



TABLE C

Proposed Transfer of State Offices
from Leased Space to State-Owned Space

From Leased Office Space to the Capitol:

Current Annual Square Cost per
Department Building Lease Footage Sq. Ft./mo.
LAW Assembly $65,994 4,467 $1.23
LAW Assembly 9,743 530 153
LAW Bend 81,931 4,233 1.61
GOV 5th/Franklin 87,066 4,837 1.50
GOV 5th/Franklin 26,496 1,613 1.37
GOV Court Plaza 157,353 5,899 2.22
DOA Assembly 11,664 370 2.63
DOA Assembly 32,926 1,061 2.59
DNR Willoughby 604,280 21,498 2.34
DOR Blomfield 215,359 8,815 2.04
DOE W W Movers 136,698 8,463 1.35
TOTAL/AVG. $1,429,511 61,786* $1.86

*ltwould be logical to move the offices of the Department of Law (4,687 sq. ft.) and the
Office of the Governor (13,073 sq. ft.) from the state-owned Diamond Court Building
into the Capitol to consolidate those office. Although this move brings no direct cost
savings to the state, an additional 17,760 sq. ft. in the Diamond Court Building will be
available for leasing state offices to move into. This additional square footage isincluded
in the calculations below.

From Leased Office Space tc Other State-Owned Office Buildings**:

Current Annual Square Cost per

Department Building Lease Footage Sq. Ft./mo.
DOC Bend $208,398 10,767 $1.62
DMVA Goldstein 42,240 2,569 1.37
DOA L&D Investments 86,281 10,000 0.71
DCED Rainbow Dev. Co. 27,236 1,900 1.19
TOTAL/AVG. $364,154 25,236.00 $1.22

*“Includes 24,707 sq. ft. in the Diamond Court Building and 2,000 sq. ft. in the State
Office Building. About 1,300 sq. ft. will be available in the state-owned Community
Building where the Legislative printshop now resides, however, this space ismore
suitable for storage or equipment than office space.

Prepared by the Legislative Research Agency, April 1991 (91.208C).
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Qte 0 e Chveg
Otz o 5&‘?@8@%& I
TO! Paul Fuhs DATE:  May 5, 1992
Legislative Liason
PHONE: 465-3568

FROM:  Brad Pierce FAX:  465-2090
Senior Policy Analyst

SUBJECT: Consolidated Executive Branch Fiscal Note for NB 198

Your oﬁtcg equ&sted that IcompPIe executive a er]%:y ftsciag notes for HB 198,
introduce epresen attve arne WNIC wou move legislative
Peratlons atanyska-Susitna Borough. A consolidated sprea sheet S

ached along wit W|h the fiscal notes prepared by each executive department

The annual cos estimates of the various state agenmes depend to a large
extent on their emsttnga resenf S|n Anchorage. é t]e De artment ot

Corrections esttma es t would save mone having the |eql at re
[t At ther executlve ge , y

In the MatSu oroug . 8ar ments estimate t
would incur additional costs fr m such a m?ve Total annual costs f rexecuttv
?FY 93) and

gﬁerattons are estimated at about $1.3 million during the first year
2 million thereatfter.

Please give me a call if you have questions.

Represe n attve Gene Kubing, House State Affairs Committee Chair
Shelby Stastny, Director, Office of Management and Budget
Representative Pat Carney

CC.



HB 198 Executive Branch

Executive Branch Annual Cost of HB 193 ($ thousands)

Department FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
Governor 410.0 330.3 330.3 330.3 330.3 330.3
Lt. Governor 121.1 98.3 98.3 98.3 98.3 §8 8
Elections 29.2 29.2 29.2 29.2 29.2 29.2
Administration 76.8 75.4 79.1 83.1 87.3 91.6
DCED 116.1 116.1 116.1 116.1 116.1 116.1
DCRA 30.7 32.3 33.9 35.6 37.3 39.2
Corrections (11.5) (11.5) (11.5) (11.5) (11.5) (11.5)
Education 48.3 " 48.3 48.3 48.3 48.3 48.3
DEC 59.2 59.2 59.2 59.2 59.2 59.2
ADF&G 299.7 291.2 293.1 301.0 308.9 317.7
DH&SS 72.2 75.8 *79.6 83.5 87.8 92.1
Labor 34.0 35.7 37.5 39.4 41.3 43.4
Law 274.1 194.1 19-4.1 194.1 194.1 194.1
DMVA 10.3 10.3 10.3 10.3 10.3 10.3
DNR 51.8 44.8 44.8 44.8 44.8 44.8
Public Safety 59.1 47.1 47.1 47.1 47.1 47.1
DOR 47.1 49.0 51.0 53.0 55.1 57.3
DOTPF 71.3 71.3 71.3 71.3 71.3 71.3
Total $1,274.8 $1,167.6 $1,178.6 $1,196.1 $1,214.2 $1,233.5

Compiled by OMB, 5/5/92, BP.



STATE OF ALASKA BILLNO:  HB 198
1992 LEGISLATIVE SESSION

Revision Date: De%artment Affected: Legislature
Title: "An Act relating to the location of the BRU: Al
convening of the legislature in regular session.

Sponsor: Representative Carney Component: All

Requestor:  House State Affairs
COMPONENT SERIAL NO:

OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 625.1 -106.2 -106.2 -106.2 -106.2 -106.2
CONTRACTUAL 2,498.7 1,618.9 1,618.9 1,618.9 1,618.9 1,618.9
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND & STRUCTURES 1,600.0 0 0 0 0 0
GRANTS, CLAIMS 0.0 0 0 0 0 0
MISCELLANEQUS 0.0 0 0 0 0 0
TOTAL OPERATING 4,723.8 1,512.7 1,512.7 1,512.7 1,512.7 1,512.7
CAPITAL 0 0 0 0 0 0
REVENUE FUND SOURCE 0 0 0 0 0 0
FUNDING: xThousands of Dollars)
GENERAL FUND 4,723.8 1,512.7 15127 1,512.7 1,512.7 1,512.7
FEDERAL FUNDS 0 0 0 0 0 0
OTHER FUND SOURCE 0 0 0 0 0 0
TOTAL 4,723.8 1,512.7 1,512.7 1,512.7 1,512.7 1,512.7
POSITIONS:
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0
Estimate of current year impact:
ANALYSIS: (Attach a separate page if necessary)
HB 198 proposes the location of the convening of the Eighteenth Alaska Legislature in the
Matanuska-Susitna Borough.
This fiscal note was prepared using the assumptions and analysis prepared by the Legislative
Research Agency memorandum 91-208.
inued on page 2)
Stoops Gordon Harrison. Director Phone: 465-3850

Division: Administrative Services Legislative Research Agency Date: 5/4/92

Approved By: Warren W. Endicott. Executive Director
Agency: Legislative Affairs Agency Date: 5/4/92

Distribution (by preparer): Leg. Finance. Legislative Sponsor, Requestor, OMB, Gov., & Imp%cted Algefné:y(ies).
age 10



CONTINUATION OF FISCAL NOTE: HB 198

The following assumptions have been made in preparing this fiscal note:

The Matanuska-Susitna Borough will construct an office building suitable for the Legislature
(including office space for visiting Executive Branch Staff), and lease itto the State of Alaska.

All legislative offices and positions now permanently located in Juneau will move to the
Matanuska-Susitna Borough except a portion of the Juneau Legislative Information Office (LIO),
a portion of the Ombudsman's Office, and most of the offices of Legislative Budget and Audit.
Approximately 100 positions will be transferred.

State agencies currently leasing privately owned offices in Juneau will relocate to fill vacated
state-owned Juneau legislative office space.

This analysis is limited to the direct fiscal impact on the state government of moving the Legislature to

the Matanuska-Susitna Borough. Itdoes not attempt to evaluate the various socio-economic impacts on
githerJuneau orthe Matanuska-Susitna Borough; nor does itattempt to evaluate the cost of inconvenience
and inefficiency associated with the physical separation of the Legislative and Executive Branches of
Government or the value of benefits that might be derived from the move.

The estimates presented in this fiscal note are conservative-that is, they may understate the actual
expenses that might be incurred ifthe move were to take place. For example, our estimate of the lease
rate for the new legislative building assumes that the structure will provide Class A office space, but the
requirements for custom-fitted chambers, meeting rooms, and private legislative offices could cause the
lease rate to be substantially higher. Also, we have assumed no new furniture would be purchased, nor
computer systems. In fact, the Legislature would probably need some of both. For example, moving

to a new building would provide an opportunity for a local area network computer system to be installed

(at a cost of approximately $3 million).

SUMMARY OF ESTIMATED COSTS/SAVINGS OF HB 198:
PERSONAL SERVICES
1. There are no personal services expenditures or savings. There would be a cost shifting of

positions transferred from Juneau to the Matanuska-Susitna Borought and also many session
jobs would be filled in Matanuska-Susitna Borough versus Juneau.

TRAVEL

2. Estimated transporation costs for moving Agency full-time legislative personnel to Matanuska-
Susitna Borough (estimate 50 people, one-time cost) - $731,300.

3. Estimated annual savings from decreased legislator moving expenses - ($173,024).

4. Estimated annual savings of session per diem because of more legislators residing within the
50 mile limit - ($109,650).

5. Estimated annual increase in Executive Branch Travel to the Matanuska-Susitna Borough

isapproximately $176,500.

Page 2 of 3



CONTINUATION OF FISCAL NOTE: HB 198
CONTRACTUAL

6. Estimated freight costs to move legislative offices to Matanuska-Susitna Borough
(one-time cost) - $144,000.

7. Estimated communication costs in installing telephone system in new building in Matanuska-
Susitna Borough (one-time cost) - $450,000.

8. Estimated annual lease cost of new building in Matanuska-Susitna Borough - $3,780,000.
9. Estimated annual savings from consolidation of Juneau office space - ($2,161,069).
10. Estimated cost of moving Juneau state agencies to Juneau state-owned office space

(one-time cost) - $285,740.

CAPITAL OUTLAY

11. Estimated cost of renovating Capitol offices (one-time cost) - $1,600,000.

Detailed analysis of the above costs are in the Legislative Research Agency memorandum 91-208.

Page 3 of 3



STATE OF ALASKA
1992 LEGISLATIVE SESSION

Revision Date:
Title: " An Act relating to location of legislature..."

Sponsor: Reps. Carney, Phillips. Barnes. Miller
Requestor:

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 93
PERSONAL SERVICES 65.7
TRAVEL 186.4
CONTRACTUAL 1.2
SUPPLIES 9
EQUIPMENT 80.2

LAND & STRUCTURES
GRANTS, CLAIMS

MISCELLANEQUS
TOTAL. OPERATING 410.0

CAPITAL

REVENUE
FUND SOURCE- 1004

FUNDING: [Thousands of Dollars)
GENERAL FUND 410.0
FEDERAL FUNDS

OTHER
FUND SOURCE:

TOTAL 410.0

POSITIONS:

FULL-TIME

PART-TIME 4
TEMPORARY

Estimate of current year impact: none

ANALYSIS:  (Attach a separate page if nocessary.)
See attached analysis

Prepared by.  Michael A. Nizich. Director
Division: Division of Administrative Services—"

.. c
Approved by Commissioner:  D. Max Hodel
Agency: Office of the Governor

HSCAL NOTE

FY 94
65.7
186.4
1.2

330.3

1004

330.3

330.3

S
S*

Department Affected:

BRU: Executive Operations

BILL NO. HB 198

Office of the Governor

Component: Executive Office

COMPONENT SERIAL NO.

FY 95
65.7
186.4
1.2
9
9

3303

1004

330.3

330.3

FY 96

65.7
186.4
7.2
9

9

330.3

1004

330.3

330.3

Phone; 465-3616

Dato: 213192

Date:  2/3)92

FY 97
65.7
186.4
1.2

330.3

1004

330.3

330.3

Distribution (by preparer): Leg. Fin, Legislative Sponsor, Requestor, OMB/DBR, Gov. Legis. Ofc., & Impacted Agencyfies).

FY 98
65.7
186.4
1.2

330.3

1004

330.3

330.3



ANALYSIS: HB 198 Page 1

Fiscal note assumes relocation of key staff to Anchorage for
duration of legislative session, and the employment of seasonal
"session" employees for support staff. Additional lease space
would be required for the Anchorage Executive Office to accommodate
staff relocation and seasonal employees.

PERSONAL SERVICES 65.7
1 Executive Secretary Il Rg. 14A 18.2
2 Executive Secretary | Rg. 12A 32.5
1 Clerk Rg. 10 A 15.0

TRAVEL 186.4

Fiscal note assumes travel requirements for nine key staff members
during session months.

Airfare:

20 trips x $444 x 9 staff = 79,920
Per diem:

5 days x 20 wks x $95/day x 9 staff = 85,500

Car rentals:
7 cars x 6 days x$25/day x 20 wks = 21,000
186,420
CONTRACTUAL 717.2
Communication:

Telephone (toll costs, base/local fixed costs, fax)
2000/mo x 4.5 months = 9,000

Transportation:

Freight and express charges
100/mo x 4.5 > 450

Minor Repair, Maintenance: = 750

Rental for space:

1806 sq. ft. x $3.09/ft x 12 mos. = 66.966
77,166



ANALYSIS: HB 198

SUPPLIES
Data processing supplies:

$100/mo x 4.5 mos.

EQUIPMENT
Communication:
Phone system
Data Processing Equipment:

PCs, system printer, software
for 10 work stations

Furniture/Office equipment:

12 offices/work stations
file cabinets, bookcases
and miscellaneous office
equipment

450

12,000

41,500

26 w50
80,150

Page 2
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STATE
1992 LEGISLATIVE SESSION
Revision Dete:

Title: 'An Act relating to location of legislature...*

Sponsor:  Rens. Carney. Phillips. Barnes. Miller

Requestor:
Expenditures/Revenues: (Thousands of Dollars)

OPERATING Ff 93 FY 94
PERSONAL SERVICES 42.8 42.8
TRAVEL 26.1 26.1
CONTRACTUAL 284 284
SUPPLIES 5 5
EQUIPMENT 233 5

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEQUS

TOTAL OPERATING 1211 98.3

CAPITAL

REVENE

FU\D SOURCE

FUNDING: (Thousands of Qollars)

GENERAL FUND 1211 98.3
FEDERAL FUNDS

OTHER
FUND SOURCE:

1 TOTAL 1211 98.3

POSITIONS:

FULL-TIME

PART-TIME 2 2
TEMPORARY

Estimate of current year impact: nono

ANALYSIS: (Attach a separate page if necessary.)
See attached analysis

Prepared by.  Michael A. Nizich. Director » 0 ")
Division: Division of Administrative Services V |

Approved by Commissioner: ~ John B. Coghill. It. Governor
Agency: Office of the It. Governor A.

Distribution (by preparer): leg. Fin., Legislative Sponsor, RegqWstor, OVE/I

Department Affected:  Offica of the Governor

BRU: Executive Operations
Component: It. Governor

COVPONENT SRIAL NO
FY 95 FY 98
428 42.8
26.1 26.1
28.4 28.4
5 -h
5 5
98.3 98.3
98.3 ' 08.3
98.3 98.3
2 2
Phone: 465-3616

. Ofc., 8t Impacted Agencyfies).

FY 97

42.8
2.1
284

9.3

9.3

98.3

Page

. FY 98

42.8
26.1
28.4

98.3

98.3

98.3

of



ANALYSIS: HB 198 Page 1

Fiscal note assumes relocation of the It. Governor to Anchorage for
duration of legislative session-, and the employment of seasonal
"session” employees for staff. Additional lease space would be
required to accommodate relocation and seasonal employees.

PERSONAL SERVICES 42.8
1 Executive Secretary 11 Rg. 14A 18.2 .
1 Spec. Staff Assistant Rg. 20A 24.6

TRAVEL 26.1

Fiscal note assumes travel requirements for Lt. Governor and one
key staff member during session months.

Airfare:
10 trips x $444 x 2 =8,880
Per diem:
5 days x 20 wks x $95/day x Lt. Gov. = 9,500
5 days X 10 wks x $95/day x 1 staff = 4,750
Car rental:
s days x $25/day x 20 wks = 3,000
26,130
CONTRACTUAL 28.4

Communication:

Telephone (toll costs, base/local fixed costs, fax)-
750/mo x 4.5 months = 3,375

Transportation:

Freight and express charges
75/mo x 4.5 = 338

Minor Repair, Maintenance:' = 500

Rental for space:

651 sqg. ft. x $3.09/ft x 12mos. =24 .139.
28,352



ANALYSIS: HB i98

SUPPLIES
Data processing supplies:

$100/mo x 4.5 mos.

EQUIPMENT
Communication:
Phone system
Data Processing Equipment:

PCs, system printer, software
for 2 work stations

Furniture/O ffice equipment:

work stations, file e
cabinets, bookcases, and
miscellaneous office
equipment



STATE OF ALASKA
1992 LEGISLATIVE SESSION

Revision Date:

Title: An Act Relating to Location of the legislature..
Sponsor: Representative Carney. Phillips. Barnes. Hiller
Requestor:
Expenditures/Revenues: (Thousands of t\. lars)

OPERATIHG FT 93 FT 94
PERSONAL SERVICES 22.7 22.7
TRAVEL 6.5 6.5
COHTRACTUAL 0 0
SUPPLIES 0 0
EQUIPMENT 0 0
LAND 1 STRUCTURES 0 0
GRANTS, CLAIMS 0 0
MISCELLANEOUS 0 0
TOTAL OPERATING 29.2 29.2
CAPITAL 0 0
RBAENLE *
FUND SOLRCE 0 0
FUMDING: (Thousands of Dollars)

GENERAL FUNO 29.2 29.2
FEDERAL FUNDS 0 0
OTHER

FUNO SOURCE: 0 0
TOTAL 29.2 29.2
POS1TIOHS:

FULL-TIME 0 0
PART-TIME 1 1
TEMPORARY 0 0

Estimate of current year impact: 0

AHAIYSIS:
0

Prepared by:
Division:

Approved by Commissi

Agency:
Distribution (by

Rev 10/07/91
MBTO8.FAN

(Attach a separate page

if necessary.)

Department Affected:
Elective Operations
1 Elections

BRU:
Component:

BILL NO.

COMPONENT SERIAL HO.

FT 95
22.7

© O O o o o o

29.2

Phone:
Date:

Date:

FY 96

22.

O ©O o o o o

29.

465-4611
04/30/92

Office of the Governor-Elections

FY 97

O O O O O o o

29.

2

FY 98

22.

29.

e 29.

, Requestor, CMBDBR, Gov. Lcgis. Ofc., & Impacted Agency(ies).

Page

1

of

o O O o O o o

2
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FISCAL NOTE

STATE OF ALASKA BILL NO. HB 198

1992 LEGISLATIVE SESSION

ANALYSIS: (continued)

Fiscal note provides for key staff travel to Mat-Su during legislative session, and hiring of
Legislative Liaison for the session to work in the Anchorage o ffice.

Personal Services

Legislative Liaison Position “ $ 22,698
(Salary and Benefits at Range 21 for 4 Months)

Sub-Total 22.7
Travel
Alirfare:
2 Trips X $444 x 1 staff ° % 888
Per Diem:
14 days x $95/day x 2 trips - $ 2,660
Car Rentals:
1 car x 14 days x $25/day x 2 trips ° $ 700
Mileage (Anchorage to Mat-Su)
100 days x 90 miles * $ 2,250
Sub-Total 6.5
Total 29.2
Page 2 of ___ 2
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Revision Dale;

Tide: An act relating lo the localion oi (he convening

of Ihe legislature in regular session.
Sponsor Reo. P. Carney
Requestor. House State Affairs

Expenditures/Revenues: (Thousands of Dollars)
FY 93

OPERATING
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND &STRUCTURES
GRANTS. CLAIMS
MISCELLANEQUS
TOTAL OPERATING

CAPITAL

REVENUE
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND
FEDERAL FUNDS

OTHER
FUND SOURCE:

TOTAL

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year impact None
ANALYSIS: (Attach a separate page if necessary.)

See attached.
* Assumes 5 percent for inflation.

livision: Administrative Services

.pproved by Commissioner Nancv Bear Usera

,0ency:  Administration

Ietrition Oy pgae): Lag. An. Leosskatinve Sooear, Regester, OVB/DQR, Gov. Legis. CIc., X Inpectad A o/(ies).

0.0
5.1
16.7

0.0

5.0

0.0

0.0

0.0
76.8

0.0

0.0

76.8
0.0

0.0
76.8

0.0
0.0
0.0

FY 94

0.0
57.9
175

0.0

0.0

0.0

0.0

0.0
754

0.0

0.0

%4
0.0

0.0
54*

0.0
0.0
0.0

Department Affected:  Administration

ERU: Various

Component; Various

COMPONENT SERIAL NO.

FY 95
0.0
60.7
184
0.0
00
0.0
0.0
0.0
79.1

0.0

0.0

7.1
0.0
0.0

79.1*

0.0
0.0
0.0

Date:

Date:

* FY %
0.0
63.8
193
0.0
0.0
0.0
0.0
0.0
81

0.0

0.0

831
0.0

0.0
83.1*

0.0
0.0
0.0

Fi 97

0.0
67.0
20.3

0.0

0.0

0.0

0.0

0.0
87.3

0.0

0.0

87.3
0.0

0.0
8r.3*

0.0
0.0
0.0

FY 98
0.0
70.3
213
0.0
00
0.0
00
00
91.6

0.0

00

915
00

00
9L6*

0.0
0.0
0.0

Pae 1 d 2



FISCAL NOTE

STATE OF ALASKA BILL NO. HB 198
1992 LEGISLATIVE SESSION

ANALYSIS: (continued)

Traveland Per Diem

Airfare $300 round trip Juneau ¢ Anchorage

120 trips to attend hearings and provide information on operating, capital and municipal grant budgets, as well as on topics ranging from Pioneers’ Homes
and Retirement and Benefits issues to Public Broadcasting and Informetion Services.

Per Diem-meal allowance $36 (single day trips) and per diem $115/dav.for the second day. 25 one-day trips, 55 two-day trips (one day p.d. and one day
meals only).

Car rental—$25/day for 215 days (assumes staff will share vehicle when possible).
Contractual Services
Telephone local/long distance sen/ice at $500/month for five months and $100/month for seven months.

Lease space 750 sg. fL at $1.5Q¥/sq. fl for 12 nonths (assumed five-month lease would be equivalent cost for higher monthly cost and recurring
movingfequipment hookup charges).

Equipment/Other

Office fumiture, computer and FAX equipment, telephones and other miscellaneous expenses.

1/Leg92/12528.kp/2 Paec, L.ofJL



i FISCAL NOTE

STATE OF AI-ASKA
.1992 LEGISLATIVE SESSION

Revision D ate:
tiiio: Relating to the location of convening

the Legislature in regularesession

Sponsor:  Rep. Pat Carney

Requestor: (H) State Affairs

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 93 FY 94

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING

"~n 6. i 116.1

116.1 116.1

CAPITAL
REVENUE FUND RESOURCE:

FUNDING: (Thousands of Dollars)

GENERAL FUND TTBTI 116.1

FEDERAL FUNDS
OTHER
FUND SOURCE:

TOTAL 116.1

lib. 1

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year Impact:

ANALYSIS (Attach a separate page If necessary.)
SEE ATTACHED FOR DETAILS.
Director

Prepared By: Guy Bell,

BILL NO.

Department Afiected:
bru: ALL

HB 198

Commerce &Econ . Dev.

Component:

COMPONENT SERIAL NO.

FY 95 FY 96

116.1 116.1

116.1 116.1

116.1 116.1

116.1 116.1

Phone:

Cvision: Administrative Services
Approved by Commissioner:

Agency:

Department of Commerce & Economic Development

Dat®:

Glenn A. Oldsd~A""M""~M"~ANC -

Date:

FY 97 FY 98

116.1 116.1
*

116.1 116,1
116.1 116.1
116.1 116.1
465-2505

5/4/92

5/4/92

Distribution (by preparer): Leg. Fin., Legislative Sponsor, Requestor, OMB/DBR, Gov. Legls. Ofc., and Impacted Agoncy(les).

GB/SH/dgl 2027D-1 /050492b
(Rev. 12/91)



FISCAL NOTE CALCULATIONS
FOR MOVING LEGISLATURE TO WASILLA

TRAVELLER DIEM ONLY
Special Assistant to the Commissioner for Legislative Affairs
100 days in AnchorageAVasilla @ $95.00/day $9,500.00

9round trips @$436.00/each to/from Juneau
for consultation with supervisor and

perform other assigned work 3,924.00

100 days car rental @ $25.00/day 2,500.00
Commissioner

10 days in AnchorageAVasilla @ $96.00/day 950.00

5round trips @$436.00/each 2,180.00

Assistant Commissioner

10 trips at 2 days per diem @ $95.00/day
7 trips at 1 day per diem @95.00/day

10 days with meals only @$34.00/day 2,905.00
17 trips @$436.00/each 7,412.00
37 days carrental @ $25.00/day : 925.00
Eight.Jm e au Dir_e.gtg.ra
100 trips @ $436.00/each 43,600.00
300 days per diem @ $95.00/day 28,500.00
100 days meals only @$34.00/day 3,400.00
200 days car rental @$25.00/day . 5,000.00
Fiscal Staff Person for Budget Questions
5trips @$436.00/each 2,180.00
20 days per diem @ $96.00/day 1,900.00
20 days car rental @$25.00 a day 500.00
Miscellaneous (gasoline._parking. etc.) - allstaff 75000
Total Travel $69,296.00
Total Per Diem/Meals 47,155.00
Total Car Rental 8,925.00
Total Misc. 750.00
TOTAL $116.126.00

SH7dgl2027D/050492b
Page 2 of 2



FISCAL

STATE OF ALASKA
1992 LEGISLATIVE SESSION

Revision Date:
Title: Relating to the location of convening the

legislature in regular session
Rep. Pat Carney
(H) STA

Sponsor:
Requestor

EXPENDITURES/REVENUES: (Thousands of Dollars)

FY 93 FY 94
30,725.0 32,261.0

OPERATING
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING 32,261.0

30,725.0

CAPITAL

REVENUE
FUND SOURCE:

IFUNDING: (Thousands of Dollars)

GENERAL FUND 30,725.0 32,261.0

FEDERAL FUNDS
OTHER
FUND SOURCE:

TOTAL 32,261.0

30,725.0

= = -

POSITIONS:

» FULL-TIME
® PART-TIME
sTEMPORARY

Estimate of current year impact: None

ANALYSIS: (Attach a separate page if necessary.)
Assume! 5% increase for Inflation for each fiscal year.
See attached for details.

Prepared By:
Division:

N

IApproved by Commissioner
Agency:

I Distribution (by preparer): Leg F, Legdative Soorsar, Requestor, OVBDBR, Cov. Legis Oft., & Inpected Agpoy(les).

JRv 107/91

Administrative Services Division

Department of Community and Regional Affairs

NOTE

BILL NO. HB 18

Department Affected: Community and Regional Affairs
BRU: Admin & Support. Local Gov Asst.

Child Asst, Empl/Train/Rural Dev

Component:___ Ail
COMPONENT SERIAL NO.

FY 95 FY 96 FY 97 FY 98
33,874.0 35,568.0 37,346.0 39,213.0
*
*
33,874.0 35,568.0 37,346.0 39,213.0
33,874.0 35,568.0 37,346.0 39,213.0
33,874.0 35,568.0 37,346.0 39,213.0
Phone: 465-4708
Date: 4/25/92
Date: 4/25/92
Page 10of 2



DEPARTMENT OF COMMUNITY AND REGIONAL AFFAIRS

Fiscal Note Calculations for Moving Legislature to W asilla

Travel/Per Diem Only

Commissioner
10 round trips Juneau to Anchorage/Wasilla 9 $288 each, trip

8 days, full per diem 9 $95 per day
10 days, prorated meals @ $36 per day
18 days rental car e $23 per day

Deputy Commissioner/Special Assistant
15 round trips Juneau to Anchorage/Wasilla 9 $288 each trip
7 trips at 2 full days per diem 9 $95 per day
5 trips at 1 full day perdiem-9 $95 per day
3 trips at prorated mealsonly 9 $36 per day
12 days Kith mealsonly 9 $36 per day
34 days rental car9 $23 per day

Director, Administrative Services
15 round trips Juneau to Anchorage/Wasilla 9 $288 each trip

7 trips at 2 full days per diem 9 $95 per day
5 trips at 1 full day perdiem 9 $95 per day

3 trips at prorated mealsonly 9 $36 per day

12 days xith mealsonly 9 $36 per day

34 days rental car 9 $23 per day

Program Staff for Testimony
8 roundtrips Juneau to Anchorage/Wasilla 9 $288 each trip
6 days,full per diem 9 $95 per day
8 days, prorated meals 9 $36 per day
10 days rental car 9 $23 per day

Budget/Fiscal.Staff for Support

5 roundtrips Juneau to Anchorage/Wasilla 9 $288 each trip
5 days,full per diem 9 $95 per day

5 days, prorated meals 9 $36 per day

10 days rental car 9 $23 per day

Miscellaneous for All Staff
Gasoline; parking; etc.

Staff from Anchorage O ffice
Legislative Liaison-120 round trips by car 9%.30per mile

Program Staff for Testimony-50 round trips bycar 9%.30per mile

GRAND TOTAL
Total Air Fare 15,264
Total Per Diem/Meals 7,323
Total Car Rental 2,438
Total Car Transportation 5,100
Total Miscellaneous 600

GRAND TOTAL 30,725

2,080
760
360
414

4,320
1,330
475
108
432
702

4,320
1,330
475
108
432
782

2,304
570
288.
230

1,440
475
180
230

600

3,600

1.500

30,725



Jlks

STA 0. HB 198
1992 LEGISLATIVE SESSION
Revision Data: *+ ' ~/78/92 3 Department Affoctad: Corrections
Tide: ... location of the legislature BRU. Administration: Statewide Operations
in regular session..." _ component: various
Sponsor: -Rep. Carney
Requestor: Hnnsp -St.atp A ffairs COMPONENT SERIAL NO.

EXPENDITURES/REVENUES: (Thousands of DolJars)

OPERATING FY 93 FY 34 FY 35 FY 96 FY 97 FY 98 1
PERSONAL SERVICES

TRAVEL (11.5) (11.5) (11.5) (11.5) (11.5) (11.51
CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MISCELLANEOUS

TOTAL OPERATING (11.5) . (11.5) (11-5) (11.5) (11.5)  (11.5)

CAPFTAL

REVENUE
FUND SOURCE:

FUNDING: (Thousands of Dollars)

GENERAL FUND (11.5) (11.5) (11.5) (11.5) (11.5) (11.5)
FEDERAL FUNDS

OTHER
FUND SOURCE:
TOTAL (11.5) (11-5) (11.5) (11.5) (11.5) (11.5)

POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY

Estimate of currant yaw impact:__ 0_

ANALYSIS: (Attach a separata page if necessary.)

Please see the attached fiscal analysis. //
/ ¢ -
Pmparari Ry? Diane Schenker, Soecial Assistant _ Pharm: 455-3375
NX/iNin? Commi ssionerls .OfFfice - - Data: 4/28/92
/jtv
Approvad by Commissioner: Clove Hames
Agency: Dppartmpnf of f.nrrprLinnc- Data: 4/28/92.
OUtritKrdon (by pftpvw l: L*g. FVi.. L*qi*Unv« 5por«or, H— QM8/D8R. Cov. Oto.. & Impe<rind Agrocy{t*4),

Rev 10/7/31 Prg¢  otdL



CONTINUATION OF FISCAL ANALYSIS

HOUSE BILL 198: An Act relating to the location of the convening
of the legislature 1in regular session; and providing for an

effective date.

The bill provides that legislative sessions would be held in the
Matanuska-Susitna Borough. This would result in reducing
transporation <costs for the Department since the majority of
Department staff are located in Anchorage.

Cost Increases for Juneau-based personnel:

The Commissioner and the Director of Administrative Services are
based in Juneau. Estimating ten trips to Mat-Su per session, at an
average stay of three days per trip for these positions, combined,
cost increases would be as follows:

10 X $400 (estimated round trip airfare) > $ 4,000.00
3 days X 10 trips X $95 per dienm = 2.850.00

TOTAL COST INCREASE $ 6,850.00k

Cost Decreases for Anchorage-based personnel:

The Deputy Commissioner, Special Assistant/Legislative Liaison, and
Directors of Institutions and Community Corrections would not incur
travel expenses to Juneau during the legislative session, estimated

as fTollows:

Deputy Commissioner

10 trips X $400 airfare . = $ 4,000.00
3 days X 10 trips X $95 per diem = 2,850.00
Special Assistant/Legislative Liaison

5 trips X $400 airfare = 2,000.00
80 days X $75 (long terra per diem) = 6,000.00

Directors of Institutions/Community Corrections

6 trips X $400 airfare = 2,400.00
2 days X 6 trips X $95 per dien = 1,140.00
TOTAL COST DECREASE $18,390.00

The total savings would be $18,390.00 - $6,850.00 = $11,540.00.

page 2 of 2



STATE OF ALASKA
1992 LEGISLATIVE SESSION

FISCAL NOTE

I

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 93
PERSONAL SERVICES
TRAVEL 48.3
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING 48.)

CAPITAL

REVENUE
FUND SOURCE:

FUNDING: (Thousands o Dollars)
GENERAL FUND 48.3
FEDERAL FUNDS

OTHER
FUND SOURCE:
TOTAL 48.3

POSITIONS:

FULL-TIME 0
PART-TIME

TEMPORARY

Estimate of current year impact:

ANALYSIS: (Attach a separate page if necessary.)

IViSIOﬂ l%mmlsswners Office

Approved by Commissioner;
Agency' Education

‘ﬁﬁéﬁ%ﬁu f%(@m&immrgd

48.3

48.3

48.3

48.3

BILL NO. HR 198

nﬁet f.fectd -Edycation
S0H Saejﬁ(E

COMPONENT SERIAL NO.

FY 95 FY 96 FY 97
483 48.3 48.3
483 48.3 48.3
483 48.3 483
483 483 483
0 0 0
Date: . 4-29-07

Date: Wg/

&ypamm) Leg Fn, Legdative Soorsor, Reguestor. OVBCER Gov. Legis. Oft,, 4 Inpeded Ageroy(les).
Iev]ﬂO?

8

FY 98

5

48.3

48.3

48.3

48.3



HB_198: Relating to location of convening of legislature in regular session
April 29,1992

Page 2

TRAVEUPER DIEM ONLY

Special Assistant to the Commissioner for Legislative Affairs

100 days in Anchorage/ Wasilla @ $95.00/day 9,500.00
9 roun tnﬁs @ $444.00/each, toffrom Juneau for

consultation with supervisor and perform
assigned work 3,996.00
100 days car rental @ $25.00/day 2,500.00
Commissioner
10 days in Anchorage/Wasilla @ $95.00/day 950.00
5 round trips @ $444.00/each 2,220.00
Deputy Commissioner
20 trips at 2 days per diem @ $95.00/day 3,800.00
14 trips at 1 day per diem @ $95.00/day 1,330.00
20 days with meals only @ $34.00/day 680.00
34 trips @ $444.00/each 15,096.00
74 days car rental @ $25.00/day 1,850.00
Fiscal Staff Person for Budget Questions
10 trips @ $444.00/each 4.440.00
10 days perdiem @ $95.00/day 950.00
10 days car rental @ $25.00/day 250.00
Miscellaneous (gasoline, parking, etc.) - all staff 750.00

TOTAL . 48,312.00
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DEPARTMENT OF ENVIRONMENTAL CONSERVATION
FISCAL NOTE CALCULATIONS FOR MOVING LEGISLATURE TO WASILLA

TRAVEL/PER DIEM ONLY

Special Assistant t

100 days in Anchorage
9 round trips @

IWasilla

100 days car rental @ $25./day
Commissioner

10 days in Anchora e/WaerIa @ $95.00/day

5 round trips @ $436./each
Deputy Commissioner

10 trips at 2 days per diem @

[ trips at 1 day per diem @ $95.
10 d&ys with nieals only @ $34.0

17 trips @ $436./each

37 days car rental @ $25./day

Five Directors

50 trips @ $435./each

25 days per diem @ $95.00/da
25 days meals only @ $34 00/day
50 days car rental @ $25./day

Fiscal staff person for budget questions

s @ $436./eac
s per diem %$95 .00/day
5days car rental @ $25./day

Miscellaneous (gasoline, parking, etc) - all staff

Total Travel $37
Total Per Diem/Meals ~ $ 16

Total Car Rental %
Total Misc.

TOTAL

0 the Commissioner for Legislative Affairs

$95.00/day
$4 6/each to/from Juneay for consultation
with supervisor and perform other assigned work

6.00

5 00
800.00
750.00

$ 9,500.00

% 3,924.00
2,500.00

% 950.00
2,180.00

,250 00

475.00
125.00

750.00

§ 2,180.00
$

$ 59,151.00



ASCALNOTE

R w63

Revision Date: 03/08/9 1 Department Affected: Fish and Game

Title: Location of the convening of the legislature = BRU: FRED. Sub. Hab. Boards. CF. SF. WC. Admin &
Support. CFEC

in regular session. Component: FRED. Sub. Hab. Boards. CF. SF, WC. Admin.
Comm's Office. CFEC

Sponsor: Carnev. Phillips. Barnes. Miller

Requestor: House Judiciary Committee COMPONENT SERIAL NO.
459,464,467,473,477,478,479,482,483,486,471
Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
PERSONAL SERVICES 86.0 90.1 943 98.7 103.0 108.1
TRAVEL 154.8 159.0 160.0 162.7 165.5 168.4
CONTRACTUAL 33.9 34.6 35.3 36.0 36.8 37.6
SUPPLIES 7.5 3.5 3.5 3.6 3.6 3.6
EQUIPMENT 17.5 4.0 0.0 0.0 0.0 0.0

LAND ft STRUCTURES
GRANTS, CLAIMS
MISCELLANEQOUS

TOTAL OPERATING 299.7 291.2 293.1 301.0 308.9 317.7
CAPITAL
REVENUE
FUNDING: (Thousands of Dollars)
GENERAL FUND *286.9 278.2 279.3 286.6 293.7 301.9
FEDERAL FUNDS 6.4 6.5 6.9 7.2 7.6 7.9
OTHER 6.4 6.5 6.9 7.2 7.6 7.9
TOTAL 299.7 291.2 293.1 301.0 308.9 317.7
POSITIONS:
FULL-TIME
PART-TIME 3 3 3 3 3 3
TEMPORARY
Estimate of current year impact: None

ANALYSIS: (Attach a'separate page if necessary.)
See Attached

Prepared By: Margie Baptiste Phone: 465-4120
Division: Administration — Date: 5/1/92

Approved by Commissioner
Agency. Department of Fish and Game

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor. OVB, & Impacted Pélagenc;l/(ies)f
e 0



Movement of the Alaska State Legislature to the Matanuska Valley would require several additional
parttime positions to the Department of Fish and Game. One of these positions would be a
Legislative Liaison, located in the Matanuska Valley approximately eight months out of the year.
The majority of the costs incurred would be in travel. Travel to and from Matanuska by all divisions
would be required to maintain rapport with the legislature, to answer questions and to maintain
continuity of the issues. Additional costs will be incurred to establish a temporary office, copier,

fax, phones, computers, and office equipment.



/ 'STATE OF ALASKA
1992 LEGISLATIVE SESSION

Revision D ate :

FISCAL NOTE
BILL NO. HB

_ Departmont Affected: H§SS

the
legislature

T;tj0; Relating to

convening the

location
in reBu”™ " rmnnnT.

of BRU: ALL

session.

Pa.t_.farnep
ff-F)State Affairs

Sponsor: Rep
Requestor:

EXPENDITURES/REVENUES:

OPERATING FY 93

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
1EQUIPMENT

LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOtAL OPERATING

72,156

72,156

CAPITAL

REVENUE
FUND SOURCE:

FUNDING: f-fhniHAnrlt nt 1Ea/nr-t1

GENERAL FUND 72,156

FEDERAL FUNDS

OTHER
FUND SOURCE:

TOTAL
POSITIONS:
FULL-TIME

PART-TIME
TEMPORARY

72,156

COMPONENT SERIAL NO.

FY 34 FY 95 FY 95 FY 97

75,765 * 79,550* 33,525% g7 770 *

75,765 79,550 83,525 87 ,770

75,765 79,550 83,525 87,770

75,765 79 ,550 33,525 87,770

ANALYSIS: (Attach a separate page if necessary.) |

NAssume 5% incr6pse for

Prnpnrprl Ry? TOIH BeTgsll"OH

Approved by Commissioner:
Agency: Dent, of HealtO

Social

inflation.

Servi.c Dote:

CMribiftion (by eqp<): Lafl. An. [ofixkaw Suowor. Ryutta. QVBEER Gov. Lags. Ofc.. u. Inpadiat Agoncyiwy).

Rav 1Q7/91

198

FY 98

92,09C

92,090

92 ,090

92 ,090

Ppo ¢



DEPARTMENT OF HEALTH & SOCIAL SERVICES

FISCAL NOTE CALCULATIONS FOR MOVING LEGISLATURE TO WASILLA

Special Assistant to the Commissioner for Legislative Affairs

100 days in Anchorage/Wasilla ©$95.00/day
9 round trips @%$436./each to/from Juneau for
consultation with supervisor and perform other

assigned work
100 days car rental @%$25./day

Commissioner

10 days in Anchorage/Wasilla @$95.00/day
5 round trips @%$436./each

Deputy Commissioners

10 trips at 2 days per diem @$95.00/day
7 trips at 1 day per diem @$95-00./day
10 days with meals only @%$34.00/day

17 trips @%$436./each

37 days car rental @%$25./day

Seven Directors

70 trips @%$425./each

35 days per diem @$95.00/day
35 days meals only @$34.00/day
70 days car rental @%$25./day

Fiscal staff person for budget questions
5 trips @%$436./each

5 days per diem @%$95.00/aay
5 days car rental @$25./day

Miscellaneous (gasoline, parking, etc) - all

/Total Travel

Total Per Diem/Meals
Total Car Rental
Total Misc.

TOTAL

$46,146.
$19,620.
$ 5,300.
.00

$ 750

$72,156

staff

00
00
00

.00

$ 9,500.

$ 3,924.
$ 2,500.

@ H

1,900

R e R )

$30,450.
$ 3,225.
$ 1,190.
$ 1,750.

$ 2,180.
$ 475.
$ 125.

$ 750.

950.
2,180.

665.
1,955.
7,412.

925.

00

00
00

00
00

.00

00
00
00
00

00
00
00
00

00
00
00

00



STATE OF ALASKA

FISCAL tyOTE

1992 LEGISLATIVE SESSION

Revision Datej

Tlla:

Sponsor: Camay, et al.

"An Act relating to the location of the
convening of the legislature...”

Requestor

EXPENDITURES/REVENUES:
OPERATING

PERSONAL SERVICES
TRAVEL
CONTRACTUAL

mSUPPLIES
EQUIPMENT
LAND&STRUCTURES
GRANTS,CLAIMS
MISCELLANEOUS
TOTAL OPERATING

CAPITAL

REVENUE
FUND SOURCE:

FUNDING:
GENERAL FUND
FEDERAL FUNDS
OTHER
TOTAL

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year Impact:

House State Affairs

(Thousands of Dollars)
FY 93 FY 94

34.0 *35.7

34.0 35.7

(Thousands of Dollars)

34.0 *35.7

34.0 35.7

None

BILL NO : HB198

Department Aflected: Labor

BRU: _All

Component:
All

COMPONENT SERIAL NO. All

FY 95 FY 96 FY 97

*37.5 *39.4 *41.3

375 394 41.3

*41.3

*37.5 *39.4

375 394 41.3

FY 98

*43.4

43.4

*43.4

43.4

ANALYSIS:

(Attach a separate page if necessary)

We estimate that departmental employees would make a total of 36 trips to the Mat-Su borough to testify at

finance committee meetings and hearings on department legislation. At an average cost of $575 per trip ($444
airfare and $131 pardeim), we estimate the total travel costs would be $20.7 per year. Itls assumed that other
legislation that may require department testimony will be done telephonically. In addition the Department's
Legislative Uason would have to be stationed In Mat-Su at a cost of $13.3 for per diem and transportation. This
fiscal note assumes an effective date of July 1.1992. (* Assumes 5% Inflation Increase.)

Prepared by. J~dS/larlTA*S~Mgmaf9sMkI9nt Phone 465-2700
Division: Commissioner's Office Date,: 4/30/92
Approved by Commissioner: C. W. Mahl

Date: 4/30/92

Agency: Department of Labor
Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OVB, & Inpacted Agency(los).

Rev 10/7/01 Pag9 1 of 1



STATE OF ALASKA
1992 LEGISLATIVE SESSION

Revision Date:

Title: Relating to the location of convening

Legislature in regular session
Sponsor: Reo. Pat Carney
Requestor: House State Affairs

FISCAL NOTE

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 93
PERSONAL SERVICES 53.7
TRAVEL 73.2
CONTRACTUAL 59.0
SUPPLIES 28.2
EQUIPMENT 60.0

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

TOTAL OPERATING 274.1

CAPITAL

REVENUE
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND 274.1
FEDERAL FUNDS

OTHER
FUND SOURCE:

TOTAL 274.1

POSITIONS:

FULL-TIME

PART-TIME 3.0
TEMPORARY

Estimate of current year impact:.

FY 94
53.7
73.2
59.0

8.2
0.0

194.1

194.1

194.1

3.0

ANALYSIS: (Attach a sepacate page if necessary.

Please see attached

Prepared by: Richard I. Pgayeg, Ditectol.l £2

Division: Administrati’
% E h £c

Approved by Commissioner: Charles E Cole, Att

Agency: Department of Law

Department Affected:

BRU: All
Component:

COMPONENT SERIAL

FY 95
53.7
73.2
59.0

8.2
0.0

194.1

194.1

194.1

3.0

Phone:
Date:

Date:

BILL NO.
Department of Law
9QJLandl fla
FY 96 FY 97
53.7 53.7
73.2 73.2
59.0 59.0
8.2 8.2
0,0 0.0
194.1 194.1
194.1 194.1
194.1 194.1
3.0 3.0
465-3672
May 1. 1992
Mav 1. 1992

HB 198

FY 98
53.7
73.2
59.0

8.2
0.0

1941

194.1

194.1

3.0

Distribution (by preparer).  Leg. AN, Legislative Sponsor, Requestor, OVMB/DBR, Gov. Legis. Ofc.. & Impacted Agency(ies).
Poe 1 o

Rev 10/07/91



CONTINUATION of FISCAL NOTE ANALYSIS

For Bill/Resolution No. HB 193

This bill amends Title 24 to provide that all regular
sessions of the legislature shall convene in the Matanuska-Susitna
Borough, 1instead of Juneau the State Capital. We believe that this
change in the legislative venue will have a substantial impact on
the Department of Law. This 1is because the department®s Juneau-
based staff spend a considerable part of their time providing legal
advice and assistance to legislators and legislators® staff, during
each regular legislative session. At the legislature™s request,
they attend committee and sub-committee meetings, testify on
pending legislation, and offer legal opinions and analyses when
they are requested to do so. This 1is a constant, interactive
process involving numerous daily contacts between the legislature

and the department.

For the department"s part, these contacts begin with the
attorney general and continue down through division chiefs, section
heads, and individual attorneys who specialize in specific areas of

law. Because of their expertise, these same individuals are also
responsible for advising policy makers throughout all executive
branch agencies and departments. On the one hand, our staff will

be required to provide assistance to the legislature when it meets
in the Matanuska-Susitna Borough and, on the other hand, our staff
must also continue advising agencies in the Capital. Consequently,
some extraordinary communications efforts, including extensive
travel, -will be required to carry out these <concurrent duties

simultaneously.

An analysis of the department®s "sign out"” logs,
telephone 1logs, and appointment schedules 1indicates the following
recorded legislative contacts have taken place since the start of
the current legislative session through April 15, 1992. The number
of contacts shown below represents a minimum number because not all
contacts are recorded and many occur informally, without any prior

notification.

1. The attorney general received an average of 57
telephone <calls from individual legislators each
month. The majority of these calls resulted in
meetings between the attorney general and
legislators. The attorney general meets with
legislators three or four times daily in both
formal and informal settings.

2. The attorney general has thus far testified at 20
committee hearings during the current session.

Page 2 of 6



CONTINUATION of w®FISCAL NOTE ANALYSIS

For Bill/Resolution No. HB 198

3. The deputy attorney general also meets with
legislators on a daily basis and testifies before
legislative committees about once a week.

4. The assistant attorney general in the criminal
division who handles criminal 1legislation for our
department has already attended 100 committee
meetings and has been called upon to testify on a
regular basis. The director the criminal division
has testified at 23 committee meetings. The
department®s senior corrections attorney has
attended or testified at 17 committee meetings.

5. The department®s legislation and regulations
attorney 1is 1in daily contact and has a necessary
continuing working relationship with key
legislative staff. This attorney 1is the overall
coordinator of our department®s legislative

activities.

6. Sixteen civil attorneys have attended another 80
hearings on a variety of pending legislation and
have testified at about 60 of those hearings.

7. The department®™s administrative services director
is in daily contact with legislative staff and has
attended or testified at budget hearings on 10
occasions. As of this writing, the director has
prepared and submitted 118 fiscal notes during the
current session.

The foregoing summary demonstrates the extent to which
the department must focus 1its activities on legislative matters
that are of concern to the Administration and the department®s
client agencies. We therefore believe that locating the
legislature in the Matanuska-Susitna Borough will require the
department to establish, equip, and staff an interim legislative
liaison office in close proximity to the legislature when it is 1in
regular session. At a minimum, we would have to move the
legislation and regulations attorney and the attorney responsible
for criminal legislation to the interim office during legislative
sessions. These two attorneys would also have to return to Juneau
to carry out their other duties every two weeks. Although, these
other duties will suffer due to their absence, particularly in
respect to regulations review, this other work cannot be totally

Page 3 of 6



CONTINUATION of FISCAL NOTE ANALYSIS

For Bill/Resolution No. HB 198

abandoned. It will also be necessary for both the attorney general
and the deputy attorney general to travel to the Matanuska-Susitna
Borough about 12 times -each, during a regular session. The
combined travel for the director of the criminal division and the
senior corrections attorney will average one two-day trip per week
during a regular session, or about 16 trips in total.

Although 16 civil attorneys have already been requested
to attend 80 hearings this year, we believe that future legislative
requests for our attendance at committee meetings will be sharply
curtailed because of the costs that would be involved.
Nonetheless, we expect at least 40 trips of two days duration will
be required. Teleconferencing can reduce travel costs, and we hope
it will substitute in part for our existing level of testimony.
However, this form of communication sometimes inhibits the give and
take of a frank fact-to-face discussion that is often a necessary
element of the deliberative part of the law making process. That
is why we are still predicting a substantial amount of travel for

this purpose.

Travel for the administrative services director to attend
budget hearings will be five two-day trips. This estimate 1is
predicated on the assumed availability of teleconferencing for most
finance subcommittee meetings.

Last, a substantial cost will be incurred for long
distance telephone calls and telecopier transmissions. Funds will
also be needed to lease space and purchase equipment for an interim
office and to pay for a three-person clerical staff. Based on the
foregoing analysis, we believe that the following fiscal note funds
will be required.

Page 4 of 6



sonal

vel:

Fiscal Note HB 198

Services:

Legal Secretary 1 (6 months) 18.500.00
Legal Secretary | (6 months) 18.500.00
Clerk Typist 111 (6 months) 16.700.00

Total Pers.-Serv: 53.700.00

Legislation & Regulations Attorney

90 days per diem 0 857.00/day 5.130.00

7 trips 0 8436.00/each 3.052.00
Criminal Legislation Attorney

90 days per diem 0 &57.00/day 5.130.00

7 trips 0 8436.00/each 3.052.00
Attorney General

24 days per diem 0 895.00/day 2,280.00

12 trips 0 8436.00/each 5,232.00
Deputy Attorney General

24 days per diem 0 895.00/d"j 2,280.00

12 trips 0 8436.00/each 5.232.00

24 days car rental 0 8&25.00/day 600.00
Director, Criminal Division & Senior Corrections Attorney

32 days per diem 0 &95.00/day 3.040.00

16 trips 0 &436.00/each 6.976.00

32 days car rental 0 825.00/day 800.00
Various Assistant Attorney Generals

80 days per diem 0 &95.00/day 7,600.00

40 trips 0 8436.00/each 17,440.00

40 days car rental 0 &25.00/day 1,000.00

(assumes sharing transportation)

Administrative Director

10 days per diem 0 &95.00/day 950.00

5 trips 0 8436.00/each 2,180.00

10 days car rental 0 &25.00/day 250.00
Miscellaneous (Gasoline, parking etc.)-all o 1,000.00
Total Travel: 73,224.00

page 5 of



ntractual:

pplies:
Legal Reference Library-(one-time)
($5,000 per year on-going)
Desk top -$100/mo X 7 FTE X 4.5 months .
Total Supplies:
uipment:
Computers, Copier, Fax, Desks etc.
Total Equipment:
Summary of Costs for HB 198
rsonal Services: 53,700.00
avel: 73,224.00
ntractual: 59,004.00
pplies: 28,150.00
uipment: 60,000.00

Office Rent: 2400 sq.ft.0 $1.40 X 12 months
Telephone (240 minutes/day 0 .43 X 120 days
Miscellaneous-$200/mo X 7 FTE X 4.5 months

Total Contractual:

Total 274,078.00

40,320.
12,384.
.00

6,300

59,004.

25,000.

3,150.

28,150

60,000.

60,000.

00
00

00

00

00

.00

00

00



FISCAL NOTE

STATE OF ALASKA BILL NO.113 198

1992 LEGISLATIVE SESSION

Revision Date: Department Affected: M iliary & Veterans Affairs

Title:  Convening of Legislature in BRU: Alaska National Guard
Component: OTAG

W asilla
Sponsor: Rep__ Campy
Requestor: Hnrco Affairs COMPONENT SERIALN O

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES

EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING 10.3

10.1 10.3 10. 3 10.3

10.3 10.3 10.3 10.3

CAPITAL

REVENUE
FUND SOURCE:

FUNDING: (Thousands of Dollars)

GENERAL FUND 10.3 10.3 10.3 10.3 10.3

FEDERAL FUNDS

OTHER
FUND SOURCE:

TOTAL
POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year impact:

ANALYSIS: (Attach a separate page ifnecessary.)

See attached

Phone: 465-4600

Prepared By: Jeff Morrison
D vBion; Administrative Support and Services Data; 4/29/92
o a - /° /7/r>  T7hr Hugh L. Cox 111
Approved by Commissioner: —irret T e
Doto: */»/92

Agoncy: M h 1 _
OUtribirtkin (by preporw): Log. Fin.. LogioUtrvo Sponoor. Pogoootor, OMB/DBR. Gov. Log™. 0(c, & Impoclod Agoncy(;oni.

A

P*go___ ol



FISCAL NOTE, HB 198
DEPARIMEOT OF MILITARY AND VETERANS AFFAIRS

The bill would move the convening of the legislative session from Juneau
to Wasilia. This fiscal note estimates the additional cost to DMVA to
provide the testimony and consultation to legislators and staff that would
be required from such a move. The Commissioner®s Office and all division
directors in EMVA are located in Anchorage, except the Division of
Administrative and Support Services (ASSD). The Director, ASSD, serves as
the EMVA legislative liaison, and wculd be required to travel frequently
to the legislative session in that capacity, in addition to appearing
before the legislature an budgetary matters. No other departmental
employees would have additional travel requirements as a result of this
legislation, as their offices would be driving distance from the

legislative session. .

It is assumed that the ASSD Director/legislative Liaison would be required
to make about 15 round trips, with an average duration of 3 days. Travel
for 15 round trips (at $300 each), totals $4500. Per Diem for 45 days (at
$95/day) totals $4275. Car rental for 45 days (at $25/day) totals $1125.
Other expenses are estimated at $30 per trip, for $45C. Total impact is
$10,350 annually. This fiscal note is not adjusted for inflation past
FY94, and assumes current air fares will remain stable.

Page 2 of 2, 4/29/92
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STATE OF ALASKA BILL NO. HB 198
1992 LEGISLATIVE SESSION

Revision Date: Department Affected: __ Public-Safely.
Title: "An Act relating to the location.Qi. BRU:  Statewide Support

rnnvpninn the lenislatnre in renular _session™ Component: .Commissioner's Office.
Sponsor:  .Representative Carnev

Requestor: House State Affairs COMPONENT SERIAL NO.

EXPENDITURES/REVENUES: (Thousands of Dollars) (inflation not included)

OPERATING FY 93 FY 94 - FY 95 FY 96 FY 97 FY 98
PERSONAL SERVICES
TRAVEL 39.8 39.8 39.8 39.8 39.8 39.8
CONTRACTUAL 7.3 7.3 7.3 7.3 7.3 7.3
SUPPLIES
EQUIPMENT-1 stwr. only 12.0 0 0 0 0 0

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING 59.1 47.1 47.1 47.1 47.1 47.1

CAPITAL

REVENUE
FUND SOURCE:

FUNDING: (Thousands of Dollars)
GENERAL FUND 59.1 47.1 47.1 47.1 47.1 47.1

FEDERAL FUNDS

OTHER (Prog- Rec.)
FUND SOURCE: 1005
TOTAL 59.1 47.1 47.1 47.1 47.1 47.1

POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year inpact:.
ANALYSIS: (Attach a separate page ifnecessary.)

See attached.

Prepared By: Gayle A._HGretski Phone: 4F5-4327? —————
Division: Commissioner's Office Date: _AZ2Q792-------------

Approved by Commissioner: - X Richard L. Burton

Vv. n
Agency: Denarrment nf Pnhlic Safety Date: 4/3Q/S12.

E&L’/’W@l@ pripar«|: Log An. Logilativo Soorsar. Roguectar, VBEER Gov. Loga Cie, & Impoaod Agmy(la%).)« 1 o




Department of Public Safety
Fiscal Note Analysis - HB 198
Page 2 of 3

This bill would move the legislative sessions to the Matanuska-
Susitna Borough. As the DPS headquarters are in Juneau, this
fiscal note reflects the estimated costs®™ of temporarily assigning
the Department®s legislative liaison (the Deputy Commissioner)
and an Administrative Assistant to the Mat-Su Valley for the

duration of the session. It also includes the cost of periodic
trips to the legislature by the Commissioner and the Director of
the Administrative Services Division. (The Directors of the

other DPS Divisions are located in Anchorage).

TRAVEL/PRR DIEM

Legislative Liaison ("Deputy Commissioner)

120 days 1in Palmer/Wasilla @ $95.00/day $11,400
5 round trips @ $350.00/ea. to/from Juneau
for consultation with supervisor and to
perform other assigned work $ 1,750
120 days car rental @ $25.00/day $ 3,000
Administrative Assistant
120 days 1in Palmer/Wasilla @ $95.00/day $11,400
3 round trips @ $350.00/ea. to/from Juneau
for consultation with supervisor and to
perform other assigned work $ 1,050
120 days car rental @ $25,00/day $ 3,000
Commissioner
10 days in Anchorage/Wasilla 9 $95.00/day $ 950
5 round trips 9 $350.00/ea. $ 1,750

Administrative Services Director
(for budget questions)

5 trips @ $350.00/ea. $ 1,750
25 days per diem-0 $95.00/day $ 2,375
25 days <car rental 9 $25.00/day $ 625

Miscellaneous (gasoline, parking, etc.) all staff $ 750

TOTAL $39,800



of Public Safety
HB 198

Department,
Fiscal Note Analysis -
Page 3 of 3

CONTRACTUAL

Communication:

Telephone (toll costs, base/local fixed
costs, fax) 250/mo. x 4months
Minor Repair, Maintenance:
Rental for space:
500 sq. ft. X $3.00/ft. X4 mos.
TOTAL
EQUIPMENT

Communication:
Phone systenm
Data Processing Equipment:
PC, printer, software for
Furniture/O0ffice Equipment:

file cabinet, bookcase an
office equipment

2 work stations

d miscellaneous

TOTAL

$ 1,000

$ 300

$ 6,000

$ 7,300

$ 2,000

$ 6,000

$ 4,000

$12,000
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1 Cost Analysis for the Departient of R je

red by Brian C. Andrews / Rod Mourant
| 28 18®

iptions:
ka Airlines Coach Ticket JMIFANGINU
iRental - State Contract
|e Per Qiei Rate - ANC
jellaneous Costs/Supplies
Travel per Trip
|al Cost Increase

per Trip

ler of Trips per
[slative Liaison
lissioner

uty Conissioner
asury Coaptroller
Director

in Director

te Delt Officer
Total

R NPNNWWN

al Legislative Wk

Days 8
lislative Liaison
jiissioner

luty Coiiissioner

jasury Controller
Director

lin Director-
Total

lal Juneau Travel Costs
lorage Travel Cost Savings
hcaie i Excise, Oil 4 Gas, C3D, ABQ

Travel Costs

MorthSession

nEBEBhbGE

Leg Liaison Citer Persored

sREanE

2,064

ﬁwﬁ&gaﬁ

FY &3

20,640
12735
12735
8,498
8,490
8,490
4,245
75,825

1,404
1,404
1,404
1404
1,404
1,404
8424

84,249

(37,118)

47,131

Y Y%
21466 22324
13244 13774
13244 13774
3830 9,183
8330 9183
8830 9,183
4415 4591
78858 1 82,812
1460 1519
1460 1519
1460 1519
1460 1519
1460 1519
1460 1519
8761 9,111
87619 91,124
(38603) (40,147)

FY %

23217
14325
14325
9,550
9,550
9,550
4,775
85293

1579
1579
1579
1579
1579
1579
9476

94,769

F1 97

24,146
14898
14,898
9932
9,932
9,932
4,966
88,705

1,642
1,642
1642
1,642
1642
1642
9,855

98,559

(41,753) (43423)

FY 98

25112
15494
15494
10329
10329
10329

5,165
92,253

1,708
1,708
1,708
1,708
1703
1,708
18249

102502

(45, 160

49016 50977 53816 55137 57342
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RRH JYUSE COMMITTEE REPOT™

£ Referred: March 3, 1991 FURTHER REFERRALS:
Date of Committee Action: rffc* | g~
The STATE AFFAIRS Committee considered:

HOUSE BILL NO. 198

Judiciary
Finance

HB 198

LEGISLATIVE SESSIONS IN MAT-SU BOROUGH

"An Act relating to the location of the convening of the legislature in regular session; and providing for an

effective date."

RECOMMENDATIONS: [XI the same title
be replaced with (L.S [-T a) [ 1 anew title

[ ] have attached amendments(s)
[ ] do pass

[ ] do not pass

r>1 no recommendations

[ ] individual recommendations

[ ] additional referral to the Committee
ADOPTS: letter of Intent
ATTACHES NEW FISCAL NOTE(s): (Oed) APPROVES PREVIOUS: (DeptyDale)
[XI fiscal impact LAA Fed AL1 DZPT.S [ ] fiscal note(s)
[ ] zero fiscal note [ ] zero fiscal note(s)
JANNGDOPAS OHRRECOMENDATIONS D\P

CHARVANSIANATLRE



SPONSOR STATEMENT - HOUSE BILL 198
Representative Pat Carney

House Bill 198 was introduced to allow the legislature to hold its
sessions closer to the majority of Alaska's residents. Nearly two
decades ago, the people of Alaska voted to relocate the capital. Yet
the legislature continues to meet in Juneau. A_capltal move is
unnecessary. The decision to relocate the !GPIS|a ive sessions s
long overdue. It makes no sense for our legislature to meet in an
area that is inaccessible to the majority of our residents.

The Matanuska-Susitna Valley is a logical choice for a location. It
IS an hour's drive from Anchorage, and on the railbelt, with easy
access to Fairbanks and the Interior.

The Mat-Su Borough has agreed to provide a building with 140,000
square feet of sFace (we currently have 90,000 s_(iuare feet). The
Borough would lease the building at cost with title reverting to the
State after the revenue bonds have been retired. The rental per
square foot would be much less than rent for current office space in
Juneau. Our capitol building would be used for state offices.

Included with this packet is a memo from Linda Snow detailinq the
fiscal impact of moving the legislature. There are a few problems
with her analysis:

1. Included in the cost of the initial move is the cost of remodeling
the Capitol building for state offices. This cost should be
considered as an on-going overhead item offset by rent.

2. Ms. Snow arrived at a figure of $2.25 per square foot rental based
on a comparable, privately owned (for profit) Anchorage commercial
proPerty. The intent of this proposal and the commitment on the

part of the Mat-Su Borough is to rent the space at cost
(approximately $1.25 per square foot). This will decrease the total
per year rental by $1.4 million.

The legislature can meet in Southcentral Alaska in a building with
an additional 60,000 square feet of space without significantly
increasing costs per year. This is not taking into consideration the

tremendous savings to the public.



Dale Referred: May 7, 1992

Dale of Committee Action: T /y

The JUDICIARY Committee considered: HD 198

HOUSE BILL NO. 198 LEGISLATIVE SESSIONS TO BE IN MAT-SU BORO

"An Act relating to the location of the convening of the legislature in regular session; and providing for an

effective date."

[ ] the same title

RECOMMENDATIONS:
1 ] anew title

be replaced with

[ j have attached amendments(s)
[ ] do pass

[ ] do not pass

[ ] no recommendations
AMndividual recommendations

f ] additional referral to the Committee
ADOPTS: letter of Intent
ATTACHES NEW FISCAL NOTE(s): Dept) APPROVES .PREVIOUS:

fav-Oort-Ctee.tr****"
[>4 fiscal note(s) SLZi£2=:

[ ] fiscal impact

[ ] zero fiscal note f ] zero fiscal note(s)





