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STATE OF ALASKA
1992 LEGISLATIVE SE SSIO N

FISCAL NOTE
BILL NO. SB 355

Revlelon D e* .® :________________________________ _ ___________
Title: An Act to extend the Alaska Regional
  Economic Asslstance Program______

Department A fU ded : Commerce & Econ. Onv.
b r u :  Economic Development__________
Component: _______________________________________

Sporeor:
Requestor:

Senator Sturgulewskf
Senator Sturgulewskt COMPONENT SER IAL NO. 8 0 1

EXPENDITURES/REVENUES: (T hou*end* o f D o lla r* )

OPERATING FY 93 FY 94 FY B5 FY Srfl FY 97 f y  ea
PERSONAL SERV ICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND i  STRUCTURES
GRANT ft 'LAI MS 0 750.0 750.0 750.0 750.0 0
MISCEt' ' NEOU8
TOTA-. .'PERATINQ 0 ! 750.0 750.0 m i l . __Z5Q.* 0 .. Q
CAPITAL

REVENUE FUND RESO URCE : | ~ J

FUNDING: (Thousende o f D o lla r* )

GENERAL FUND 0 750,0 750.0 750 .0  1 7 50 .0 O •
FEDERAL FUNDS
OTHER
FUND SOURCE :
TOTAL l 0 _Z 50.a__ .250*0. ..75Q..Q .250, 0 . .n

P 0 8 IT I0 N 8 :

FULL-TIME 1
PART-TIME
TEMPORARY

Estimate of current year Impact:

ANALYSIS (Attach a aaparots page If neceaaar/.)

This program 1s f u l l y  funded 1n the Governor's FY 93 Budget Request. Therefore. :he 
f iscal Impact of th is  b i l l  does not arise un t i l  FY 94 and ends with FY 97.

Prepared By: 
Division; ____

Terry M i l l e r .  Development Spec ia l is t  
Economic Development / j K#

4&lzZOLL.

G1 enn A. Olds 
Department of Commerce & Economic

Approvod by Commisslonor: 
Agency: DevgJ

TM/dgll394D-1/020792c 
(R ev . 12/91)

Distribution (by preparor): Leg, Fin., Legislative Sponsor, Requestor, OMB/DBR, Gov. Legla. Ofo., and Impeded Agency(|#9).
Peg* _J of 1
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SENATE BILL NO. 355 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SEVENTEENTH LEGISLATURE - SECOND SESSION

BY SENATORS STURGULEWSKI, Uchling

Introduced: 1/14/92
Referred: L&C, Finance

A BILL 

FOR AN ACT ENTITLED

1 "An Act to extend the Alaska Regional Economic Assistance Program."

2 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

3 * Section 1. Section 3, ch. 94, SLA 1988, is amended to read:

4 Sec. 3. AS 44.33.026 is repealed July 1. 1997 [1993].

\

SB0355a -1-
!,'cw T e x t  U n d e r l i n e d  [DELETED TEXT BRACKETED)

SB 355
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STATE OF ALASKA 
1092 LEGISLATIVE SESSION

Revision Dote: 2/24/92_______

F I S C A L  N O T E

Title: An Act to extend the Alaska Regional

__________Economic Assistance Program________

Sponsor: Senator Sturgulewskl________________

Requestor: Senator Sturgulewskl________________

EXPENDITUREB/FLeVENUE9: (ThoUMnda of Dollar*)

E Bil1 Version:_ 5 / ^  ^  ^

(S) Publish Date: -  <3_L -

Department Attecied: Commerce & Econ. Dev.

BRU: Economic Development____________

Component: _________________________________

COMPONENT SERIAL NO.

OPERATING FY 03 FY 04 FY 93 FY 90 FY 07 FY 98
PERSONAL SERVICES 195.2 195.2 195.2 195.2
TRAVEL ' “30.7 “ 30.7 30.7 30.7
CONTRACTUAL 35.0 35.0 35.0 35.0
8UPPUES 3.0 3.0 3,0 3.0
EQUIPMENT 5.0 5.0 5.0 5.0_
LAND & STRUCTURES
GRANTS, CLAIMS 0 750.0 750.0 750.0 750.0 _Q
MISCELLANEOUS

TOTAL OPERATING 6 “ T.018.9 1.018,9 1.01 3u2__ 1.018.9 . -13..

CAPITAL __ J
w
REVENUE FUND RE80URCH: 1 I 1

FUNDtNQ: (Thousands of Dollars)

GENERAL FUND U' 1,018/9' iTurs.9 1,018.9 1.018.9 0
FEDERAL FUNDS

OTHER
FUND SOURCE:
TOTAL 0 ] ,013/9 1 ,018.9 1.018.9 1 .013.9 0

POBITIONSl

FULL-TIME y  ' 'J 3 1 3  3 1

PART-TIME 1 ! !
TEMPORARY i I . _ i .

Estimate ol current year Impaot: None

ANALYSIS (Attach a asperate page It necessary.)

*% SEE ATTACHEI

Post-it" brand tax iransmittsr^icmo 7671 #ofP.g..> c?
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Prepored By: 
Division:

Tom Lawson, Section Ch1 ef 

Economic Development

Phono: 465-2UI /

Approved by Commlsslonor:

Agency:  Department of Commerce S Economic PeYgfopinent \
Date: 9 2 - .

TL/TM/dgll 394D-1/022492d 
(Rev, 12/91)

Distribution (by preparer): Leg. Fln„ Legislative Sponsor, Requestor, OMB/DBR, Gov. Login. Oto„ end Impacted Agoncy(lee).
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FISCAL NOTE - SB 355

ANALYSIS:

This program 1s fully funded 1n the Governor1s FY 93 Budget Request. 
Therefore, the fiscal impact of this bill does not arise until FY 94 and 
ends with FY 97.

Full funding of $50.0 for 15 ARDORs per year is provided. In addition, 
funding is provided for support staff consisting of two development 
specialist positions and partial funding for an additional position as 
well as limited travel and contractual services expenses. These 
positions are critical to the success of the ARDOR program as they, 1n 
effect, serve as extensions of the ARDORs' own limited staffs, enhancing 
their abilities to develop and Implement programs, access available 
resources and analyze the potential costs/benefits of proposed economic 
development projects. These services are particularly Important to the 
rural Alaska ARDORs (10 of the 13 now designated) whose limited resources 
can be more productively channeled if they do not have to maintain this 
level of expertise "on site."

ARDORs are the critical linkage between local communities and state 
government for the examination and determination of economic development 
policy and promotion of economic self-sufficiency. Retention of the 
three positions is vital as they actively assist each ARDOR and 
coordinate the functions of the ARDOR program with other division and 
department programs.

The support budget also allows the Division of Economic Development to 
facilitate interregional coordination and training through monthly 
teleconferences and quarterly meetings with ARDOR executives, and an 
annual statewide workshop for all ARDOR boards and staff.

If funding is not authorized, these positions and supporting coordination 
programs will be eliminated and the division will be forced to limit Its 
role solely to the administration of the pass through grants referenced 
above.

TL/dgl1394D 
022492a

- 2 -
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SB 355: "An Act to extend the Alaska Regional Economic
Assistance Program."

The Alaska Regional Economic Assistance Program was created in statu te  in June 
1988. The program was designed to facilitate economic development at the regional 
and local levels by establishing a network of designated public/private economic 
development organizations. These organizations, which came to be called Alaska 
Regional Development Organizations (ARDORs), are charged with developing and 
implementing strategies to encourage economic development within their regions. 
The program's underlying goal is the creation of private sector employment through 
local economic development and capacity building. The statute  allows up to fifteen 
ARDORs to be designated statewide and provides matching grants of up to $50.0 per 
year to each organization. Administrative support for the program, as well as 
professional and technical assistance to the ARDORs, are provided by staff of the 
Division of Economic Development. On the assumption that the ARDORs could 
become operationally and financially self-sufficient after five years of sta te  support 
(FYs 89-93), the program was scheduled for repeal in July 1993.

Although some ARDORs have been operational since FY 89, many have come into 
existence within the last year and two significant regions of the state  are still in the 
process of structuring appropriate organizations. ARDORs now encompass 67 
percent of the sta te 's land area and 93 percent of its population. Nearly 200 
community and business leaders throughout the state  serve on ARDOR boards of 
directors. While the goal of creating self-sufficient regional entities remains, it is 
the position of this department that it is in the best interest of the state  to continue 
this modest level of support to a highly successful and popular program that is 
making a significant contribution to encouraging local responsibility for economic 
development planning and program implementation.

The department recommends extending the Alaska Regional Economic Assistance 
Program to July 1997.
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g lla s ifea  g b ta t e  l e g i s l a t u r e

SENATOR 

ARL1SS STURGULEWSKl

S e n a t e

3I1LC STREET. SUITE 550 
ANCHORAGE, ALASKA 9950J 

(907) 561-7615

While in Juneau 
STATE CAPITOL 

JUNEAU, ALASKA 99801-1182 
(907) 465-3818

M E M O R A N D U M  A p r il  3 , 1 9 9 2

IX): R e p r e s e n t a t i v e  M ik e  N a v a r r e
R e p r e s e n t a t i v e  E i le e n  M a c L e a n  
C o - C h a i r s ,  H o u s e  F i n a n c e  C o m m it te e

FR O M : S e n a t o r  A r l i s s  S t u r g u l e w s k i ( § )
S e n a t e  D i s t r i c t  F

I w o u ld  g r e a t ly  a p p r e c i a t e  y o u r  s c h e d u l i n g  o f  S e n a t e  B ill  3 5 5  w h ic h  
e x t e n d s  t h e  s u n s e t  d a t e  o f  t h e  A l a s k a  R e g i o n a l  E c o n o m i c  
A s s i s t a n c e  P r o g r a m .

T h i s  p r o g r a m  e n c o u r a g e s  t h e  f o r m a t io n  o f  r e g i o n a l  d e v e l o p m e n t  
o r g a n i z a t i o n s  to  a d d r e s s  e c o n o m ic  p r o b l e m s  o f  s p e c i f i c  r e g io n s  o f  
t h e  s t a t e  a n d  c o o r d i n a t e  p r i v a t e  a n d  p u b l i c  r e s o u r c e s  to  s u p p o r t  
r e g io n a l  e c o n o m ic  d e v e lo p m e n t .  I n  a d d i t i o n ,  i t  p r o v id e s  o n g o in g  
a s s i s t a n c e  f o r  l o c a l  e c o n o m ic  d i v e r s i f i c a t i o n  a n d  d e v e l o p m e n t  
e f fo r ts ,  e n c o u r a g i n g  r e g io n s  to  b e c o m e  e c o n o m ic a l ly  s e l f - s u f f ic ie n t .

A t t a c h e d  i s  i n f o r m a t i o n  a b o u t  A l a s k a  R e g io n a l  D e v e l o p m e n t  
O r g a n iz a t io n s ,  r e s o l u t i o n s  o f  s u p p o r t ,  a n d  a  D iv i s io n  o f  B u s i n e s s  
D e v e lo p m e n t  f i s c a l  n o t e  f o r  FY  1 9 9 4  - FY  1 9 9 7 .  T h e  p r o g r a m  is  
a l r e a d y  i n c l u d e d  i n  t h e  G o v e r n o r 's  FY  1 9 9 3  b u d g e t .  T h i s  i s  a  
s u c c e s s f u l  p r o g r a m  a n d  w o r t h y  o f  e x t e n s i o n .  T h e  S e n a t e  p a s s e d  
S B  3 5 5  o n  M a r c h  3 , 1 9 9 2  b y  a  v o te  o f  1 7 -1 . T h e  H o u s e  L a b o r  a n d  
C o m m e rc e  C o m m it te e  m o v e d  t h e  b ill  o n  M a r c h  3 1 .

P le a s e  c a l l  F i c h a r d  R a in e r y  o f  m y  s t a f f  i f  y o u  h a v e  a n y  q u e s t i o n s .  
T h a n k  y o u .



Southwest Alaska Municipal Conference
Putting Resources to Work For People 

3300 Arctic Blvd., Suite 203 • Anchorage, Alaska 99503 • (907)562-7380 • FAX (907) 562-0438

RESOLUTION 92-4

A RESOLUTION IN SUPPORT OF SENATE BILL NO. 355 AND URGING ADOPTION OF 
AN AMENDMENT TO INCREASE FUNDING AVAILABLE TO INDIVIDUAL ARDOR 
PROGRAMS

WHEREAS, authorization o f the Alaska Regional Development Organization Program 
expires in 1993; and

WHEREAS, the purpose o f the ARDOR program is to facilitate economic development 
at regional and local levels by establishing a network of regional development 
organizations designed to advance local control of economic development efforts and 
increase the flow  and retention of dollars in local economies; and

WHEREAS, the ARDOR program currently provides matching grants of up to $50,000 
per year fo r financial assistance to each designated regional development organization; 
and

WHEREAS, the authorizing legislation allows for a maximum o f fifteen regional 
development organizations to be funded in any year; and

WHEREAS, there are fourteen designated and funded regional development 
organizations now in operating throughout Alaska; and

WHEREAS, the $50,000 level o f funding per ARDOR is inadequate for operation as 
an effective economic development organization; and

WHEREAS, the Alaska Municipal League is in support of increasing the per-ARDOR 
funding level to $100,000; and

WHEREAS, Senator Sturgulewski has introduced Senate Bill No. 355 to extend the 
Alaska Regional Economic Assistance Program to July 1, 1997.

NOW, THEREFORE, BE IT RESOLVED, that the Southwest Alaska Municipal 
Conference urges passages of Senate Bill No. 355 and urges adoption of an 
amendment to  increase the funding level for each ARDOR organization to $100,000.

Representing the Bristol Bay, Pribilof, Kodiak Island and Aleutian Island areas.



PASSED AND APPROVED BY THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE 
THIS 19th DAY OF JANUARY, 1992.

-j RichartFG. Wilson, President

Marideth Sandler, Executive Director



ANCHORAGE

February 20, 1992
i C O N O M I CDfVElOPMENT
C O R P O R A T I O N

Honorable Arliss Sturgulewski 
Alaska Senate 
State Capitol 
Juneau, AK 99801-1182
Dear Arliss:

The Anchorage Economic Development Corporation supports Senate Bill 355, an act 
to extend the Alaska Regional Economic Assistance Program until July 1, 1997.

The ARDOR program is important because it encourages local initiative to foster 
economic development. The local development entities are best equipped to understand the 
economic strengths and weaknesses of an area, and to determine the most efficient funding 
allocation to build on these strengths. In many areas of Alaska, the economic development 
entities would not exist without the ARDOR program.

For AEDC, the ARDOR program provides a significant component of our annual 
funding, and without it we would be forced to drop programs that are vital to our efforts to 
create jobs and diversify the Anchorage and Southcentral economy. AEDC's tourism 
destination, light manufacturing and seafood development programs are all funded in part by 
the ARDOR. The successful Ship Creek and Alyeska Ski Resort projects are just two of the 
projects that were funded in part by ARDOR, and together will combine for almost 650 jobs 
for the Southcentral region.

The ARDOR program has not only been helpful to AEDC in creating jobs In the 
Southcentral region, but has also been helpful in establishing essential economic development 
programs throughout Alaska. This economic development will help to sustain the Alaska 
economy as the State suffers decreasing revenues and is forced to decrease funding.

Thank you for your consideration of Senate Sill 355.
Sincerely,

Scott E. Hawkins 
President

550 W es t 7th A v e n u e  • Suite 1130 • A n ch o ra g e .  AK 99501 • Te lephone  (907) 258-3700 • FAX (907) 258-6646



R e so lu t io n  No. 92-11

A RESOLUTION SUPPORT ING  ADEQUATE FUNDING 
FOR THE ALASKA REG IO NAL 

DEVELOPMENT ORGANIZAT ION PROGRAM

R e s o lu t io n  o f  th e  A la sk a  M u n ic ip a l L e a g u e

WHEREAS, the Alaska Municipal League endorses programs and policies that 
promote the creation and implementation of community based economic development 
programs, and

WHEREAS, in 1988 the Alaska Regional Development Organization (ARDOR) 
program was established within the Alaska Department of Commerce and Economic 
Development, and

WHEREAS, the purpose of the ARDOR program is to facilitate economic 
development at regional and local levels by establishing a network of regional 
development organizations designed to advance local control of economic development 
efforts and increase the flow and retention of dollars in local economies, and

WHEREAS, the ARDORs are designed to play a critical role in the formulation of 
state economic development policy and in the delivery of economic and business 
development services within the regions, and

WHEREAS, the ARDOR program currently provides matching grants of up to 
$50,000 per year for financial assistance to each designated regional development 
organization, and

WHEREAS, the authorizing legislation allows for a maximum of fifteen regional 
development organizations to be funded in any year, and

WHEREAS, there are fourteen designated and funded regional development 
organizations now in operation throughout Alaska, and

WHEREAS, the Division of Economic Development within the Department of 
Commerce and Economic Development, which administers the ARDOR program, 
estimates that at least fourteen regional development organizations will be operational 
within the next year.



217 Second  Street, Suite 200 ■ Juneau , A laska 99801 ■ Tel (907 )586 -1325 . Fax (907)463-5480

F e b r u a r y  18, 1992

P o s i t i o n  P a p e r

S B  3 5 5  - E x te n d  th e  A la s k a  R e g io n a l A s s i s t a n c e  P r o g r a m

T h e  A l a s k a  M u n i c i p a l  L e a g u e  s u p p o r t s  S B  355, a n  A c t  t o  e x t e n d  th e  A l a s k a  R e g io n a l  E c o n o m i c  
A s s i s t a n c e  P r o g r a m  un t i l  J u l y  1, 1997. In a d d i t i o n ,  t h e  A l a s k a  M u n i c ip a l  L e a g u e  s u p p o r t s  a n  
a m e n d m e n t  to  t h e  l e g i s l a t i o n  to  a l l o w  g r a n t s  o f  u p  to  100,000 a n d  r e q u e s t s  $1.4 m i l l io n  in 
f u n d i n g  fo r  t h e  A l a s k a  R e g io n a l  D e v e lo p m e n t  O r g a n i z a t i o n  o r  A R D O R  p r o g r a m  ( s e e  A M L  
R e s o l u t i o n  N o . 92-11 a t t a c h e d ) .

T h e  A l a s k a  R e g i o n a l  D e v e lo p m e n t  O r g a n i z a t i o n  o r  A R D O R  p r o g r a m  u n d e r  A S  44.33 h a s  b e e n  
s u c c e s s f u l  i s  a d v a n c i n g  lo c a l  c o n t r o l  o f  e c o n o m i c  d e v e l o p m e n t  e f fo r t s  a n d  in i n c r e a s i n g  t h e  f lo w  
a n d  r e t e n t io n  o f  d o l l a r s  in lo c a l  e c o n o m ie s .  A l t h o u g h  t h e r e  a r e  n o w  14 A R D O R ’S a c r o s s  th e  
s t a t e ,  m a n y  a r e  s t i l l  in th e i r  f o rm a t i v e  s t a g e s .  T w o  a r e a s  o f  t h e  s t a t e  d o  n o t  h a v e  a c t i v e  A RD O R 'S  
b u t  o r g a n i z a t i o n a l  e f fo r t s  a r e  u n d e r w a y .  A d d i t io n a l  t im e  a n d  m o n e y  a r e  n e e d e d  to  e n s u r e  t h e  
s u c c e s s f u l  d e v e l o p m e n t  a n d  o p e r a t i o n  o f  A R D O R ’s  a c r o s s  A la s k a .

T h e  c u r r e n t  p r o g r a m  w il l " s u n s e t "  J u l y  1, 1993. U n d e r  A S  44.33, th e  D e p a r tm e n t  o f  C o m m e r c e  
a n d  E c o n o m i c  D e v e lo p m e n t  m a y  p r o v i d e  u p  to  $50,000 in m a t c h in g  d e v e l o p m e n t  g r a n t s  to  u p  
to  f i f t e e n  r e g i o n a l  d e v e lo p m e n t  o r g a n i z a t i o n s  p e r  y e a r .  In FY  92, t h e r e  i s  $617,000 a u t h o r i z e d .  
T h e r e  a r e  13 d e s i g n a t e d  a n d  o p e r a t i o n a l  A R D O R ’s  r e c e i v i n g  s t a t e  m a t c h in g  f u n d s .  W ith  th e  
c o n t i n u a t i o n  o f  t h e  p r o g r a m  a n d  c o n t i n u e d  a n d  i n c r e a s e d  f u n d in g ,  t h e  s t a t e  c a n  c o n t i n u e  a  re a l ,  
s u c c e s s f u l l y  d e m o n s t r a t e d ,  a n d  c r i t i c a l  r o le  in t h e  f o rm u la t i o n  o f  s t a t e  e c o n o m i c  d e v e l o p m e n t  
p o l i c y  a n d  in t h e  d e l i v e r y  o f  e c o n o m i c  a n d  b u s i n e s s  d e v e l o p m e n t  s e r v i c e s  w i th in  t h e  s t a t e .

A M L  s u p p o r t s  S B  355. T h e  L e a g u e  a l s o  r e q u e s t s  t h a t  t h e  le g i s l a t i o n  b e  a m e n d e d  to  p r o v i d e  fo r 
g r a n t s  o f  u p  t o  $100,000 u n d e r  t h e  A la s k a  R e g io n a l  E c o n o m i c  A s s i s t a n c e  P r o g r a m  a n d  fo r  th e  
p r o g r a m  b e  f u n d e d  a t  $1.4 m i l l io n  in FY 93.

A t t a c h m e n t

c:ardorsb,355

norALASKA 
MUNICIPAL 

LEAGUE

M e m b e r  o f  t h e  N a t i o n a l  L e a g u e  o f  Ci t ies a n d  t h e  N a t i o n a l  Assoc i a t i on  o f  C o u n t i e s



A l a s k a  R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s

F Y 9 2  F u n d i n g  S o u r c e s

L o c a l  G o v e r n m e n t  
$919,400

In t e r e s t  I n c o m e
$10,900 M e m b e r s h ip  F e e s  

$335,800

F e e s  fo r S e r v i c e s  
$130,100

P r i v a t e  S e c t o r  G r a n t s  
$170,300

In - K in d
C o n t r i b u t i o n s

$288,000

F e d e r a l  F u n d s  
$643,500

O th e r
$69,500

S t a t e  F u n d s  
$1,019,200

j



A l a s k a  R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s

F Y 9 2  F u n d i n g  S o u r c e s  b y  %  C o n t r i b u t i o n

L o c a l  G o v e r n m e n t  
25.63%

F e e s  fo r S e r v i c e s  
3.63%

P r i v a t e  S e c t o r  G r a n t s  
4.75%

In - K in d
C o n t r i b u t i o n s

8.03%

In t e r e s t  I n c o m e
0.30% M e m b e r s h ip  F e e s  

9.36%

S ta t e  F u n d s  
28.42%

F e d e r a l  F u n d s  
17.94%

O th e r
1.94%
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Deslgnalion
■

Kenal Peninsula Borough 2/22/89 80.0 35.0 50.0 47.0 352.3 2.1 3.0 569.4
Economic Development Council

Southwest Alaska Municipal 4/6/89 20.0 15.0 31.0 50.0 3.0 130.0 10.0 18.0 23.0 64.0 364.0
Conference

Anchorage Economic Development 4/11/89 50.0 400.0 257.7 100.0 99.5 5.0 912.2
Corporation

Southeast Conference 4/14/89 30.0 40.0 50.0 2* 9 50.0 43.0 32.1 18.0 30.0 2.0 316.1

Northwest Arctic Borouqh 6/28/89 50.0 50.0 100.0
Economic Development Commission

Bering Straits Economic Council 1/11/90 33.3 34.3 5.0 72.6

Interior Alaska Economic 1/31/90 24.9 50.0 37.6 20.0 16.2 30.0 9.8 100.0 0.3 5.0 293.8
Development Council

Copper Valley Economic 11/1/90 20.0 37.5 65.0 0.1 39.8 28.0 0.6 0.5 191.5
Development Council

Kuskokwim Economic 2/15/91 142.7 15.0 0.8 74.0 1.3 3.2 3.1 240.1
Develcpment Council

Arctic Development Council 3/1/91 20.0 50.0 26.0 45.0 3.7 144.7

Lower Kuskokwim Economic 9/17/91 40.9 15.0 50.0 50.0 10.0 165.9
Development Council

Prince William Sound Economic 11/1/91 34.0 50.0 10.G 13.1 8.7 116.4
Development Council

Lower Yukon Economic Development 1 1/1/91 20.0 19.0 50.0 10.0 10.0 100.0
Council

|Fundlng Source Totals I 1 0 0 . 0 |  4 0 . 9 |  3 0 . 0 |  I 4 2 . 7 |  1 9 8 . 9 |  1 3 1 . p | 5 7 0 . 8 1  3 . 8 1 2 9 0 . 0 |  9 7 . 6 |  2 0 . j |  4 7 . 0 l 9 1 9 . 4 l  I 4 2 . 1 1 2 9 3 . 7 |  1 3 0 . 1 1 1 7 0 . 3 |  2 8 8 . 0 |  1 0 . 9 |  6 9 . S] S 3 . 5 8 6 . 7 l



A l a s k a  R e g i o n a l  D e v e l o p m e n t  

O r g a n i z a t i o n s  P r o g r a m

D iv i s i o n  o f  E c o n o m i c  D e v e l o p m e n t  
D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t

S H A P I N G  A L A S K A ’S  F U T U R E

9th Floor, State Office Building 
Juneau, Alaska 99811 

(907)465-2017

3601 C Street. Suite 724 
Anchorage, Alaska 99503 

(907)563-2165
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ALASKA REGIONAL DEVELOPMENT ORGANIZATIONS PROGRAM

The A laska  Regional Development O rgan izations (ARDOR) P rogram  was 
estab lished in  statu te in Jun e  1988 . Designed to fac ilita te econom ic 
development at the regional and loca l levels through a network o f designated 
pub lic/p rivate economic development organizations, tne program's underlying 
goal is the creation o f private sector employment through loca l economic 
diversification and capacity building. The program  reflects the "bottom up" 
app roach  to economic development which ho ld s tha t sound econom ic 
development policy arises from  local determ ination o f economic development 
needs and priorities. The statu te a llow s up to  15 ARDORs statew ide and on ly  
one o rg a n iz a tio n  m ay be des igna ted  w ith in  a reg ion . ARDORs m ust 
demonstrate the ir broad-based public and private sector support and they 
m ust p repare a detailed program  o f w ork to address reg ional economic 
development issues. Matching grants o f  up to  $ 5 0 ,0 0 0  p e r yea r a re  availab le 
to  d es igna ted  ARDORs. Technical and pro fessiona l support services are 
provided to ARDORs by sta ff o f the Division o f Economic Development.

ARDOR FACTS
o 13 ARDORs have been designated since 1 989
o 9 3%  o f Alaska's population is represented w ithin ARDORs
o 67%  o f Alaska's land area is included w ith in ARDORs
o Nearly 2 0 0  community leaders serve on ARDOR boards o f d irectors
o ARDOR program costs the state less than  $ 1 .4 0  per capita
o ARDORs encourage and support loca l responsib ility  fo r  econom ic

development planning and econom ic se lf-su ffic iency 
o ARDORs are creating new jobs in  every region
o ARDORs are supporting new and expanded businesses in  every region
o ARDORs are supporting business education in  Alaska's schoo l systems
o ARDORs are a critica l linkage between loca l communities and state

governm ent fo r the exam ination and determ ination o f  econom ic 
development policy

DESIGNATED ARDORs
o Kenai Peninsu la Borough Econom ic Development D istric t
o Southwest A laska Municipal Conference
o Anchorage Econom ic Development Corporation
o Southeast Conference
o Northwest Arctic Borough Econom ic Developm ent Comm ission
o Bering S tra its Economic Council
o In te rio r A laska Economic Development Council
o Copper Valley Econom ic Development Council
o Kuskokw im  Economic Development Council
o A rctic Development Council
o Lower Kuskokw im  Economic Developm ent Council
o P rince W illiam  Sound Econom ic Developm ent Council
o Lower Yukon  Econom ic Development Council



DESIGNATED ARDORS
POPULATION AND LAND AREA

Designated ARDOR Popu lation (est.l Area (sa.
Anchorage EDO 2 3 7 ,9 0 0 2 ,0 0 0
Arctic Slope DC 8 ,3 0 0 9 5 ,0 0 0
Bering S tra it EC 1 0 ,0 0 0 2 6 ,0 0 0
Copper Va lley EDC 2 ,5 0 0 1 7 ,0 0 0
In te rio r A laska EDC 7 5 ,0 0 0 1 3 ,1 0 0
Kenai Borough EDD 4 0 ,8 0 0 2 5 ,6 0 0
Kuskokw im  EDC 2 ,0 0 0 1 6 ,0 0 0
Lower Kuskokw im  EDC 1 2 ,1 0 0 2 4 ,0 0 0
Lower Yukon EDC 5 ,5 0 0 2 3 ,0 0 0
NW Arctic Borough EDC 6 ,1 0 0 3 9 ,0 0 0
Pr. W illiam  Sound EDC 7 ,4 0 0 1 2 ,7 5 0
Southeast Conference 7 0 ,0 0 0 3 5 ,5 0 0
SW Alaska Munic. Conference 3 3 ,5 0 0 6 2 ,5 0 0

Totals: 5 1 1 ,1 0 0 3 9 1 ,4 5 0
Base: 5 5 0 ,0 0 0 5 8 6 ,0 0 0
Tota l as Percent o f Base: 9 3% 67%



A laska Regional Development Organizations 
Representative 

Econom ic Development/Capita l P ro jects 
January 1992

Anchorage Econom ic Development Corporation
D esignated : A pril 11. 1989

* S h ip  C reek  B asin  R edevelopm ent Project
* P e tro leu m  V isito rs C en te r
* G irdw ood W ater S ystem  E x p an sio n /A ly esk a  P rince Hotel
* S em ic o n d u c to r  M a n u fac tu re /S o ftw a re  D evelopm ent In d u s try  

P rom otion
* D evelopm ent o f A nchorage a s  a  F ish  P rocessing , T ra n sp o rt and  

In d u s try  Serv ice C en te r

Arctic Development Council
D esignated : M arch  1, 1991

* A n a k tu v u k  P a ss  Lodge an d  V isitor C en ter
* B u sin e ss  D evelopm ent T echnical A ssis tan ce  R esu ltin g  in  the  

E x p an sio n  or S ta r tu p  of Local T ran sp o rta tio n . R etail Grocery. Bed & 
B reakfast, a n d  M arine Salvage B u sin esses in  B arrow  an d  Pt. Hope

Bering Straits Econom ic Council
D esignated: J a n u a r y  11, 1990

* S h ish m a re f  T an n e ry  D evelopm ent & M arketing
* G eophysica l/G eo log ica l M apping of Sew ard  P en in su la
* Port of Nom e D evelopm ent
* N orton S o u n d  A q u acu ltu re  A ssociation
* Elim  F ish  H a tch e ry
* R egional C a p ita l P ro jects Inventory
* DOD H a za rd o u s  M ateria ls Removal P ro ject/W orkfo rce  C ertification

Copper Valley Econom ic Development Council
D esignated : N ovem ber 1, 1990

* G le n n a lle n /D e lta  E lectric  Power T ran sm iss io n  Line
* C onner V alley S u m m er T h ea te r/Y o u n g  E n tre p re n e u r  Program

In te rio r A laska Econom ic Development Council
D esignated: J a n u a r y  31. 1990

* A laska R ailroad  S p u r an d  Loading Dock, F a irb an k s
* E s te r  H isto rica l R esto ra tio n  Project



* N a tiv e  H e rita g e  P a rk  a n d  T o u r is m  F a c ility , N e n a n a
* F a i r b a n k s  H o s p i ta l  E x p a n s io n  P ro je c t
* T e c h n ic a l  A s s is ta n c e  to  O v e r 4 7 2  B u s in e s s e s  a n d  N o n p ro f i ts  

E s ta b l is h in g  o r  E x p a n d in g  B u s in e s s e s  in  A la s k a

K e n a i  P e n in s u la  B o ro u g h  E c o n o m ic  D e v e lo p m e n t  D is t r i c t
D e s ig n a te d :  F e b r u a r y  2 2 , 1 9 8 9

* D e v e lo p m e n t o f K a c h e m a k  B a y  S h e llf is h  I n d u s t r y
* B e lu g a  C oal F ie ld s  D e v e lo p m e n t
* H a r v e s t  a n d  M a rk e t in g  o f B e e tle  K illed  T im b e r
* P a in t  R iv er F is h  L a d d e r  D e v e lo p m e n t P ro je c t
* K e n a i B ic e n te n n ia l  V is ito r  a n d  C u l tu r a l  C e n te r  D e v e lo p m e n t
* H o m e r  a n d  S e w a rd  P o r t  D e v e lo p m e n t P ro je c ts

K u s k o k w im  E c o n o m ic  D e v e lo p m e n t  C o u n c i l
D e s ig n a te d :  F e b r u a r y  15, 1991

* K a lsk a g s  G rav e l Q u a r r y  D e v e lo p m e n t a n d  W o rk  F o rc e  T r a in in g
P ro je c t

* R u s s ia n  M iss io n  T r u c k  F a r m  D e v e lo p m e n t a n d  P ro d u c e  M a rk e tin g
P ro je c t

* S le e tm u te  R e s ta u r a n t  a n d  L o d g in g  F a c il i ty  D e v e lo p m e n t

L o w e r  K u s k o k w im  E c o n o m ic  D e v e lo p m e n t  C o u n c i l
D e s ig n a te d :  S e p te m b e r  17, 1 9 9 1

T h is  n e w  A R D O R  h e ld  i t s  f i r s t  b o a rd  o f  d ir e c to r s  m e e t in g  in  
D e c e m b e r , 1 9 9 1 . In  a d d i t io n  to  p r o d u c in g  c o m m u n i ty  e c o n o m ic  
p ro f ile s  a n d  a  re g io n a l e c o n o m ic  d e v e lo p m e n t s t r a t e g y  th e  A R D O R  
is  p re s e n t ly  in v o lv ed  in  th e  fo llo w in g  re g io n a l  d e v e lo p m e n t  

a c tiv itie s .

* K u sk o k w im  F is h e r ie s  M a r k e t  D e v e lo p m e n t
* F a ls e  P a s s  F is h e ry  I n te rc e p t  I s s u e

L o w e r  Y u k o n  E c o n o m ic  D e v e lo p m e n t  C o u n c i l
D e s ig n a te d :  N o v e m b er 1, 1991

T h is  n e w  A R D O R  w ill h o ld  i t s  f i r s t  b o a rd  o f d i r e c to r s  m e e t in g  a n d  
s e le c t  a n  e x e c u tiv e  d ire c to r  in  e a r ly  F e b ru a ry ,  1 9 9 2 . T h e  b o a r d  w ill 
c h a r t  th e  c o u rs e  o f w o rk  fo r th e  LYEDC fo r th e  fo llo w in g  y e a r , 
in c lu d in g  th e  p r o d u c t io n  c r • :o m m u n ity  e c o n o m ic  p ro f ile s  a n d  a  
re g io n a l  e c o n o m ic  d e v e lo p m e n t  s t r a te g y .

N o r th w e s t  A r c t ic  B o ro u g h  E c o n o m ic  D e v e lo p m e n t  C o m m is s io n
D e s ig n a te d :  J u n e  2 8 , 1 9 8 9

* U p p e r  K o b u k  B irc h  B a r k  B a s k e t  & D o g  S led  C o o p e ra tiv e



* N o r th w e s t  A rc tic  B o ro u g h  A q u a c u l tu r e  A ss o c ia tio n
* E x p a n s io n  o f S ik is u la q  S p r in g s  H a tc h e ry
* R e g io n a l E c o to u r is m  D e v e lo p m e n t P la n  (NPS)

P r in c e  W illia m  S o u n d  E c o n o m ic  D e v e lo p m e n t  C o u n c il
D e s ig n a te d :  N o v e m b er 1, 1 9 9 1

T h is  n e w  A R D O R  h e ld  i ts  f i r s t  o rg a n iz a t io n a l  m e e t in g  in  N o v e m b er, 
1 9 9 1 , a t  w h ic h  a  b o a rd  o f d i r e c to r s  w a s  e le c te d  a n d  a n  e x e c u tiv e  
d i r e c to r  h ire d .  In  a d d i t io n  to  c o m m e n c in g  w o rk  o n  c o m m u n ity  
e c o n o m ic  p ro f ile s  a n d  p r o d u c t io n  o f a  re g io n a l d e v e lo p m e n t s t r a te g y ,  
th e  F W S E D C  is  in v o lv ed  in  th e  fo llo w in g  a c tiv itie s .

* V a ld ez  F is h e r ie s  A ss o c ia t io n , V a lu e  A d d e d  P ro c e s s in g  P ro je c t
* T e c h n ic a l  A s s is ta n c e  to  In d iv id u a l  B u s in e s s e s  T h r o u g h o u t  R eg io n

S o u th e a s t  C o n fe re n c e
D e s ig n a te d :  A pril 14, 1 9 8 9

* A M H S 2 0  Y ear S y s te m  P la n , F u ll  F u n d in g  a n d  I m p le m e n ta t io n
* V a lu e  A d d e d  S a lm o n  P ro c e s s in g  U tiliz in g  N ew  M ic ro w a v a b le  C a n  

T e c h n o lo g y
* T o n g a s s  L an d  M a n a g e m e n t  P la n , E v a lu a tio n , A lte rn a tiv e s . L o b b y in g
* A la s k a /C a n a d a  A c c e ss  P ro je c ts , T a k u  R iver a n d  B ra d fie ld  C a n a l

S o u th w e s t  A la s k a  M u n ic ip a l C o n f e r e n c e
D e s ig n a te d :  A pril 6 , 1 9 8 9

* E s ta b l i s h m e n t  o f  S o u th w e s t  A la s k a  T o u r is m  C o u n c il  to  Im p le m e n t
R e g io n a l T o u r is m  M a rk e t in g  P ro g ra m

* R e c y c lin g /W a s te  M a n a g e m e n t  S tu d ie s  to  Id e n tify  A s s o c ia te d  
B u s in e s s  O p p o r tu n i t ie s  a n d  Im p le m e n t  R e d u c tio n  
R e c o m m e n d a tio n s

* R e s e a rc h , E d u c a t io n  a n d  L o b b y in g  A c tiv itie s  to  I n s u r e  S h o r e s id e  
A llo c a tio n  of R eg io n a l F is h  R e s o u rc e s
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Encouraging ARDOR
Concerned about economic development in your 

region, but leery of getting involved with yet another 
government program? Wondering if there’s support 
in your area for a new business and, if so, how to go 
about financing it? If you’re nodding your head yes, 
you might want to check to see if a regional develop­
ment agency has been organized in your area. 
Chances are good that one has and that its staff can 
help answer your questions.

The Alaska Regional Development Organizations 
Program was established by state legislators in 1988 
in the hope it would foster economic development at 
a local and regional level -  in other words, from the 
bottom up. The statute allowed for up to 15 ARDORs, 
each with its own board of directors, office and agen­
da, to be established statewide.

Since the first programs were designated in 1989, 
18 ARDORs have been formed. Together these re­
gional economic development organizations repre­
sent 91 percent of the state’s population and 67 
percent of its area. The Matanuska-Susitna Valley 
and a large portion of the Interior -  excluding Fair­
banks -  remain unorganized. Those involved with 
'he program hope that will soon change.

The newest ARDORs to join the program are the 
Prince William Sound and Lower Yukon economic de­
velopment councils. Both joined the program Nov. 1, 

Jayne Sontag, executive director of the Prince 
William Sound Economic Development Council, sees 
the organization as a way for communities in the 
sound to work together on issues affecting them all. 
In the past, says Sontag, towns and villages in the 
area have tended to look out for themsehes and work 
independently.

Now there’s a means for them to pull together and 
look at economic issues vital to the entire region. Top 
priorities for the newly formed ARDOR will be to 
strengthen the pink salmon industry and to encour­
age the development of small businesses. It also will 
work with existing groups to promote tourism.

‘‘I was just very impressed,” says Sontag of the co­
operative attitude displayed at a recent council 
meeting. “My board of directors said, ‘We’ve been 
wanting to do this for 10 years.’ ’’

Those involved with the statewide ARDOR pro­
gram, including state coordinator Terry Miller, are 
convinced that building economic development plans 
from the basement up is the most efficient approach. 
“We very often have the state come up with a plan 
and then it trickles down to the local level,” says 
Miller, who’s been with the program about two years. 
“This is a bottom-up approach. People locally know 
what they need, what they can do and what their re­
sources are."

The program is monitored by the state Depart­
ment of Commerce and Economic Development. The 
department approves applications from potential

ARDORs, offers them technical assistance and may 
allocate up to $50,000 annually in matching grants 
to an ARDOR.

Despite the department’s involvement, Miller 
stresses that the program is not another state-run 
project. Each ARDOR is an independent, incorporat­
ed, non-profit organization governed by a volunteer 
board of directors composed of both public- and pri- 
vate-sector representatives. And coming up with the 
matching funds necessary to secure a grant forces 
an ARDOR to muster the regional support necessary 
to make the program work, says Dan Golden, a de­
velopment specialist with the department.

“We’ve really created economic states within the 
state," says Golden, in explaining the latitude given 
to each ARDOR. And individual communities within 
a region are realizing they can accomplish more to­
gether than apart.

Although each ARDOR must develop a strategic 
plan addressing the needs of its area, certain themes 
are common to most, say Miller and Golden. Every­
one, says Miller, is interested in waste management 
and how to best participate in recycling programs. 
These subjects are of particular interest to those 
ARDORs in the Bush. Developing mineral resourc­
es, including fishing and timber, also is important to 
several groups. Tourism is another hot topic.

Donna Tollman, executive director of the Copper 
Valley Economic Development Council, says tourism 
development is a major theme in her area. "We’ve 
determined we’re a pass-through location and not a 
destination, so we're working on that.” Visitors must 
have a reason to come to the Copper Valley and 
something to do once they’ve arrived, says Tollman. 
Ideas being considered include developing a year- 
round, eco-tourism industry that attracts ecological­
ly friendly participants such as wildlife observers 
and photographers, putting on a summer theater 
production and identifying hiking trails within 
walking distance of area hotels.

The council, whmh represents an area that in­
cludes Glennallen and Kennicott, wants to improve 
the region’s quality of life by supporting existing 
businesses, creating employment and encouraging 
people to start new businesses, says Tollman, owner 
of a Sears catalog store and a Glennallen clothing 
store. Residents want to maintain the area’s quiet 
and peaceful atmosphere while strengthening 
the economy. Gradually, says Tollman, she and the 
ARDOR board are seeing changes.

“People here are really excited,” says Tollman, 
who emphasizes that the Copper Valley council rep­
resents the concerns of the entire region and not just 
Glennallen. “Slowly but surely we’re turning the 
(initial) skepticism into positive energy. We’re really 
seeing some changes."

-  Iiobin Machey H ill
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S t a t e  r e a d i e s  

B u s h  f o r  l i f e  

a f t e r  o i l  g o e s

G r a n t  p r o g r a m  p l a n t s  s e e d s  

f o r  f u t u r e  d e v e l o p m e n t ,  j o b s

S E E D S :  G e t t i n g  
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By H A L  B E R N T O N
Daily News busutess reporter

A long  th e  m id d le  reaches 
of th e  K u s k o k w im  R iver ,  
v i l lag e rs  lo o k in g  fo r  m o re  
cash  to  s u p p le m e n t  s u b s is ­
tence  l i f e s ty le s  h a v e  jo in ed  
an  a r t s  a n d  c ra f t s  c o o p e ra ­
tive.

In t h e  G le n n a l le n  a rea ,  a 
d ay -ca re  c e n te r  p ro v id e s  a 
h e lp in g  h a n d  to  r u r a l  m o th ­
ers lo o k in g  to  jo in  th e  w o rk  
fon .j .

F l o a t i n g  o f f  t h e  K e n a i  
P e n in su la ,  s h e l l f i sh  fa rm s  of 
o y s t e r s  a n d  m u s s e l s  m a y  
p ro v id e  a n e w  so u rce  o f  jo b s  
and in co m e  fo r  c o a s ta l  r e s i ­
den ts .

These  a r e  so m e  of th e  t in y  
e n g in e s  o f  r u r a l  d e v e l o p ­
m e n t  t h e  s t a t e  C o m m erce  
D e p a r tm e n t  h opes  to  n u r ­
t u r e  t h r o u g h  a m o d e s t  
$750,000-a-year p ro g ra m  b e ­
gun in  1989.

T h e  p r o g r a m  p r o v i d e s  
seed g r a n t s  o f  550,000 th a t  
m ust be  m a tc h e d  b y  a n o th e r  
550,000 f rom  local sources .

T h e  m o n e y  is  a l l o c a t e d  
t h r o u g h  r e g i o n a l  d e v e l o p ­
m e n t  g r o u p s  o v e r s e e n  b y  
b o a rd s  d r a w n  f ro m  N a t iv e  
c o rp o ra t io n s ,  b o ro u g h s ,  n o n ­
p r o f i t  a s s o c ia t io n s  a n d  o th e r  
local g ro u p s .

" I t ’s s o m e th in g  t h a t  has  
b een  h a p p e n in g  v e ry  q u i e t ­
ly, n o t  w i th  a lo t o f  red  
b a n n e r s , "  sa id  P a u l  F u h s ,  
s t a t e  d i r e c to r  of  econom ic  
d e v e lo p m e n t .

M uch of r u r a l  A la s k a  is 
h e a v i ly  d e p e n d e n t  on p u b l ic  
a s s i s t a n c e  p r o g r a m s .  A n d  
s t a t e  o ff ic ia ls  s a y  th e y  h o p e  
t h a t  th e se  re g io n a l  counc ils  
— w i th  s t ro n g  p a r t i c ip a t i o n  
f ro m  local l e a d e r s  — can  
t r ig g e r  g ra s s - ro o ts  d e v e lo p ­
m e n t  t h a t  m a y  h e lp  c a r r y  
c o m m u n i t i e s  in to  a 21st c en ­
tu r y  w h e n  s t a t e  o i l  r e v e n u e  
is ex p e c te d  to  d w in d le  and  
th e  s t a te  p ip e l in e  of  f u n d s  to  
r u r a l  c o m m u n i t i e s  m ig h t  be 
d ry in g  up.

O n F r i d a y  m o rn in g ,  F u h s

Please see Page D-6, SEEDS

g a th e r e d  w i th  e x e c u t iv e  d i ­
re c to rs  o f  th e  d e v e lo p m e n t  
g r o u p s  to  r e v i e w  c u r r e n t  
p ro je c ts  a n d  p la n s  fo r  t h e  
fu tu re .

In  so m e  a re a s ,  th e  d e v e l ­
o p m e n t  o r g a n i z a t i o n s  p r e ­
d a te  th e  1989 p r o g r a m  a n d  
a re  a l r e a d y  w e l l - e s ta b l i s h e d .

B u t  m o s t  o f  t h e  o rg a n iz a ­
t i o n s  h a v e  b e e n  c r e a t e d  
w i t h i n  t h e  l a s t  tw o  y e a r s  
a n d  a r e  j u s t  b e g in n in g  to  
w o r k  w i th  r u r a l  r e s id e n t s  on  
n e w  p ro jec ts .

T h e  f o l l o w i n g  d e s c r i b e s  
p ro je c ts  s o m e  co u n c i ls  a r e  
p u r s u in g .

C o p p e r  R i v e r  E c o n o m ic  
D e v e lo p m e n t  C ounc il .  D o n ­
n a  T o l lm a n ,  e x e c u t iv e  d i r e c ­
to r ,  s a id  id e a s  h a v e  b een  
" e x p lo d in g  a l l  a r o u n d  u s ” 
since  th e  g r o u p  w a s  fo rm e d  
la te  la s t  y e a r .

T h e  c o u n c i l  s e t  u p  a 
d a y - c a r e  c e n t e r  to  h e l p  
m o th e r s  w h o  w a n t e d  to  e n ­
t e r  t h e  w o r k  fo rce  a n d  h a s  
t a r g e t e d  p o w e r  r a t e s  — 
w h ich  a re  s o m e  of th e  h i g h ­
est a m o n g  A l a s k a  c o m m u n i ­
ties  c o n n e c te d  to  h ig h w a y s  
— a s  a  m a j o r  s t u m b l i n g  
b lo c k  to  n e w  d e v e lo p m e n t .

T h e  cou n c i l  a l s o  is w o r k ­
ing o n  a  t h e a t e r  p ro je c t  fo r  
s u m m e r  to u r i s t s  a n d  a p o s s i ­
b le  N a t iv e  c u l t u r a l  c e n t e r  in  
th e  G le n n a l l e n  a r e a .

K u s k o k w i m  E c o n o m i c  
D e v e l o p m e n t  C o u n c i l .  T h e  
A n i a k - b a s e d  c o u n c i l  f a c e s  
th e  s t a r k  t a s k  o f  f in d in g  
d e v e l o p m e n t  o p p o r t u n i t i e s  
a m o n g  th e  i s o l a t e d  v i l la g e s  
of  w e s te r n  A la s k a .

J e a n n i e  W o o d e rso n ,  e x e c ­
u t iv e  d i re c to r ,  s a id  th e  c o u n ­
cil h a s  fo rm e d  a n  a r t s  a n d  
c r a f t s  c o o p e r a t i v e  a n d  is 
l o o k i n g  t o  d e v e l o p  a 
m a i l -o rd e r  c a ta lo g  to  m a r k e t  
p ro d u c ts  n a t i o n w id e .  T h e  c a ­

ta log  m a y  t a r g e t  J a p a n e s t  
c o rp o ra t io n s  a n d  b u s in esse f  
th a t  f r e q u e n t ly  g iv e  gifts .

T he  council  a lso  is lo o k in g  
a t  c o m m e r c i a l  b e r r y  
o p e ra t io n s  a lo n g  th e  K u s k o ­
k w im . T h e  re g io n  a l r e a d y  
has  a b u n d a n t  w i ld  b lu e b e r ry  
pa tches ,  a n d  th e  counc il  ir 
a s k in g  s t a t e  a g r i c u l tu r a l  o f ­
ficials  to  e n h a n c e  th e  p r o ­
d u c t iv i ty  o f  th o se  p a tc h e s  
a n d  to  d e v e lo p  c o m m e rc ia l  
s t r a w b e r r y ,  r a s p b e r r y  a n d  
c u r r a n t  p ro d u c t io n .

N o r th w e s t  E conom ic  De­
v e lo p m e n t  C o m m iss io n .  A s
in  th e  K u s k o k w im  a re a ,  s u b ­
s is tence  h u n t in g  a n d  f ish in g  
re m a in s  a  m a j o r  p u r s u i t  of 
m a n y  re s id e n ts  in  n o r th w e s t  
A la s k a .  A n d  a m a jo r  goa l  o f  
th e  K o tz e b u e -b a sed  council  
is to  f in d  w a y s  to  r e d u c e  th e  
h igh  ca sh  cos t  o f  fu e l  a n d  
o t h e r  e s s e n t i a l s  t h a t  a r e  
b ro u g h t  in  f ro m  o u ts ide .

B u t o p p o r tu n i t i e s  fo r  n ew  
econom ic  d e v e lo p m e n t  a lso  
ex is t .

A n e w  N o r th w e s t  A la s k a  
h a tc h e ry  is e n h a n c in g  r iv e r  
sy s te m s  w i th  c h u m s ,  a n d  a 
reg iona l  a q u a c u l tu r e  a s so c ia ­
tio n  n a y  be  fo rm e d  to  he lp  
e x p a n d  c o m m e rc ia l  s a lm o n  
h a rv e s ts .

A n d  w i th  th e  in c rea s in g  
p o p u la r i t y  of  sn o w m o b i le s  
comes a n eed  fo r  v i l la g e  
r e p a i r  shops ,  a c c o rd in g  to 
B il l  S pencer ,  e x e c u t iv e  d i ­
rec tor .

S o u th w e s t  A la s k a  M u n ic i­
p a l  C o n f e r e n c e .  M a r i d e t h  
S a n d le r ,  e x e c u t iv e  d ire c to r ,  
sa id  th e  g ro u p  is w o r k in g  on 
f ish e ry  d e v e lo p m e n t  p ro jec ts  
th a t  w o u ld  a d d  v a lu e  to  s e a ­
fo o d  c a u g h t  l o c a l l y .  T h e  
g ro u p  a lso  is  w o r k in g  on 
recycling  p ro je c ts  a n d  "eco- 
t o u r i s m ” th a t  w o u ld  s p o t ­
l ig h t  th e  r e g io n 's  f ish  a n d  
w ild l ife .



A L A S K A
DEPARTMENT O f COMMERCE 
AND ECONOMIC DEVELOPMENT
DIVISION Of BUSINESS DEVELOPMENT

ALASKA REGIONAL ECONOMIC ASSISTANCE PROGRAM
GUIDELINES

The purpose cf the Alaska Economic Assistance Program is to encourage the formation of Alaska 
Regional Development Organizations (ARDORs) that address the economic problems of specific regions 
of the state; coordinate private and public resources to support economic development on a regional 
basis; provide the state with information on regional economic issues and opportunities; and provide 
assistance to local economic diversification and development efforts to encourage economic self suf­
ficiency among regions of the stata
Matching grants of up to $50,000 per year for financial and technical assistance will be provided to 
each regional organization that qualifies.
The program is administered by the Department of Commerce and Economic Development, Division 
of Business Development. The Department stands ready to assist the Regional Organization In both 
the organization and operation of the ARDOR by providing information, data and technical assistance. 
This includes but is not limited to:

1. information, procedures, forms and other materials as required, on how to apply and qualify 
for Alaska regional development;

2. counseling and technical assistance to the regional economic organization in establishing and 
operating an Alaska regional development organization program; and

3. available data and information on the region’s economy in support of the regional organizational 
efforts.

APPLICATION PROCEDURES
Applications for ARDOR designation and funding must be submitted on forms provided by the Depart­
ment of Commerce and Economic Development-
Who May Apply:
The Department will accept applications from any organizations wishing to be designated as an ARDOR 
for a specific renion and receive funding, as long as the applicant meets one of the following criteria:

1. A nonprofit corporation, including a regional Native non-profit corporation;
2. An association which can be composed of municipal governments, chambers of commerce, and/or 

local or regional development councils; or
3. A body formed by an organized municipality.

An Economic Development District formally recognized by the Economic Development Administration 
is automatically designated the ARDOR for the region it serves, but the district must still file an applica­
tion for such designation.
(Revised 3/13/89)



The potentially thorny Issues of delineating regions and recommending representative organizations 
is NOT the role of the state or the department. It makes much more sense that the establishment of 
regional boundaries and the development of ARDORS occur through local initiative. Each region should 
consist of communities with similar or related economic problems and opportunities and with the ability 
to work together to achieve comm
Where to Apply:
Division of Business Development 
Department of Commerce and 

Economic Development 
P.O. Box D
Juneau, Alaska 99811 
Phone: (907) 465-2017
What to Submit:
Applications for designation as an ARDOR or for funding must be on forms provided by the Department 
of Commerce and Economic Development, Division of Business Development (see attached).
Application for ARDOR Designation. This application is used by applicants for tho designation of an 
applicant as an ARDOR. In addition to the application form Itself, the applicant w ill be required to sub­mit the following:

1. A map delineating regional boundaries:
2. Regional population information;
3. A list of the membership of the Board of Directors for the ARDOR;
4. Bylaws of the regional organization;
5. Formal resolutions supporting the application;
6. A detailed project proposal and work program; and
7. Copy of the nonprofit incorporation papers.

Application for ARDOR Funding. This application will be used by applicants for funding the ARDOR 
program. A  detailed budget for 12-month project period including identification of the source(s) of non- 
state matching funds must be included. For first year funding, a funding application should be submitted 
with the application for ARDOR designation.
When to Apply:
Applications for ARDOR designation and funding will be accepted by the department on a year-round 
basis. Funding applications will be processed on a “first come, first served” basis, until the appropriated 
funds are depleted.
Review Criteria:
Application for ARDOR Designation. When an APPLICATION FOR ARDOR DESIGNATION Is received 
by the department, it w ill be evaluated to see if it complies with the program statutes and regulations, 
summarized below.

1. Regional Size— 3 AAC 57.040 and AS 44.33.026(a)(2). The regional map and population informa­
tion submitted must address the following Information.
In general the region must form an economically viable unit with shared interests, resources, 
traditions, and goals. The region must contain the entire area of each municipality within the 
region and include at least one commmunity with a population of 2,500 or more which serves 
as a regional supply, transportation, and financial huh The region must be at least 12,000-square 
miles in area or have a total area population of 80,000 or mora

ion goals.

Division of Business Development 
Department of Commerce and 

Economic Development 
3601 C Street, Suite 722 
Anchorage, Alaska 99503 
Phone: (907) 563-2165
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If the regional economic center does not include a population of at least 2,500 people, then supplemen­
tary information must be provided to justify that there is sufflcent population and resources within 
the region to fulfill the Intent of the program.

2. Board Representation— 3 AAC 57.050 and AS 44.33.026(e). The board membership description 
should provide evidence that the region’s economic, political and social interests are represented. 
The proposed board of directors should have both public and private sector representation on 
the board, including elected o f”' 'als, business, service industries, transportation, labor, profes­
sions and educational institutions.

3. Bylaws and Non-Profit Incorporation Papers— 3 AAC  57.060(a). The bylaws of the organization 
must be submitted and at a minimum, should describe: purpose of organization, board of direc­
tors, election of officers, duties of officers, meetings, and adoption and amendment of bylaws. 
If the organization has incorporated under the laws of the State of Alaska, a copy of the articles 
of incorporation should be provided. (Incorporation is not necessary.)

4. Formal Resolutions supporting the Application— 3 AAC  57.060(a). Copies must be provided of 
formal resolutions supporting the applicant organization from three-fourths of the municipalities 
and villages and economic development organizations (such as chambers of commerce, OEDP 
committees, etc.) within the region. (Only those organizations which can be identified as being 
directly involved In business development or regional and/or community economic development 
activities need to pass resolutions.)

5. Proposed ARDOR First Year Work Program and Budget— 3 AAC 57.090. The department antici­
pates that there will be more than one approach taken in the accomplishment of the various 
ARDOR programs. At a minimum the following must be included in the work program and budget: 
1) the development of a Regional Development Strategy; 2) the completion of a set of economic 
profiles for every organized municipality in the region; 3) a detailed description of the work to 
be accomplished in the first year; 4) identification of the source of the required local match for 
receipt of the local share; and 5) a line item budget detailing expenditures for the total project.

NOTE: An APPLICATION FOR ARDOR FUNDING should accompany the APPLICATION FOR ARDOR 
DESIGNATION.

Application for ARDOR Funding. Once an ARDOR has been designated and funded, in subsequent 
years the ARDOR must annually file an APPLICATION FOR ARDOR FUNDING for continuation of fund­
ing. The Department w ill review the application to determine how well the ARDOR performed In the 
previous year’s work program and will be looking at the details of the proposed work program for the 
the new year. This w ill include the review of: 1) the proposed work program for compliance with 3 AAC 
57.090 (Functions and Responsibilities) and the ARDOR’s Regional Development Strategy; 2) the pro­
posed budget for the next year’s program; and 3) identification of the source of tho local matching share.
If an ARDOR submits an APPLICATION FOR ARDOR FUNDING for second year funding, the department 
will be especially interested in the progress being made on the Regional Development Strategy.

(Revised 3/13/89) 3



ARDOR DESIGNATION DECISION PROCESS

In order to process ARDOR designation applications in as orderly and efficient a manner as possible, 
the department has established the process described below. It Is anticipated that if an APPLICATION 
FOR ARDOR DESIGNATION is filed with all the necessary information, exhibits and attachments; the 
application can be approved in approximately 45 days.

1. Application is received by the department.
— Day One—

2. Application Is reviewed to see if the information required by regulation has been submitted (see 
Review Criteria above).

— Department has 10 days to review application—
3. If the department determines the application meets all requirements, Public Notice of Intent 

to designate an ARDOR is published.
— 30 day public review and comment period—

4. If the department finds the application is deficient, competing applications are filed, or substan­
tive objections are received during the public comment period, the application is returned to 
the applicant with an explanation as to what needs to be done to make the application satisfac­
tory; but the process stops until the concerns are corrected.
Please Note: "It is not the responsibility of the department to mediate conflicts,” 3 AAC 57.060(g). 
Any substantive objections or competing applications must be resolved by the applicant organiza­
tion and a majority of tne parties on record expressing the objections.

5. If there are no substantive objections or challange3 registered during the 30 day public review 
period, the department w ill designate the applicant as an ALASKA REGIONAL DEVELOPMENT. 
ORGANIZATION and execute a grant agreement.

— Department will sign the designation papers in 5 working days—
ARDOR FUNDING PROCESS

After the ARDOR has received its designation and first year funding, the following procedure will be 
be used for processing an APPLICATION FOR ARDOR FUNDING in subsequent years:

1. at least 60 days prior to the end of its project year, the ARDOR should file an APPLICATION 
FOR ARDOR FUNDING with the department;

2. the department w ill review the application to assure compliance with program regulations (see 
review criteria above); and

3. if the review reveals no areas of concern, a new grant agreement will be executed with the ARDOR 
prior to the end of the existing project year. This new grant w ill go into effect upon the termina­
tion of the old.

In order for an ARDOR to receive funding, a grant agreement must be signed and executed by the ARDOR 
and the department.
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ARDOR FUNDING POLICIES

Only one organization from a particular region can receive ARDOR grant funds. No more than 15 grants 
may be awarded by the department in a fiscal year. Grants of up to $50,000 may be awarded to a 
designated ARDOR In a fiscal year. Applications for ARDOR funding are processed on a "first come, 
first served" basis. An organization that receives funding will have a first priority for funding In subsequent 
years. Nonfunded applications will have the next lower priority for funding in the next state fiscal year. The 
department, in its discretion, will adjust priorities and lower funding levels requested by previously 
funded ARDORs, to accommodate nonfunded applications. In FY 89, the department received $300,000 
to fund the program.
Grants are to be matched in cash, on a one-to-one basis with nonstate funds. Twenty percent of the 
match share, or $10,000, whichever is less, must be from the municipalities and the private sector with 
the region. Under special circumstances, the department will review written requests from designated 
ARDORs to substitute up to twenty percent of the match requirement with in-kind services contribu­
tions for the first two years of funding. Such a request should be submitted with the APPLICATION 
FOR ARDOR FUNDING. The in-kind service contributions may not substitute for the municipalities/private 
sector contribution requirement listed abova
See 3 AAC  57.070 (Funding Procedures) for additional information.

ARDOR OPERATIONS
ARDORs must maintain an office with regular office hours and retain the equivalent of one full-time 
professional staff. ARDOR offices are expected to have computers with communication capabilities 
to access computer bulletin board systems and data bases such as AKBIzNET, the Alaska Small Business 
Development Center electronic bulletin board system.

(Revised 3/13/89) 5



D e s i g n a t e d  A l a s k a  R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s
A la sk a  R e g io n a l D e v e lo p m e n t  O rg a n iz a t io n s  P ro g ram

Department of Commerce and Economic Development 
Division of Economic Development

K enai P en in su la  B o ro u g h  Econom ic 
D evelopm ent D istrict

Designation Dam; February 22. 1989
James Elson. Chairman
Stan Steadman. Executive Director
110 Willow Street, Suite i 06
Kenai. AK 99611
Phone: 283-3335
Fax:283-3913

S o u th w est A laska M unicipal C o n fe ren ce
Designaoon Date: April 6, 1989 
Rich Wilson, President 
Marideth Sandler, Executive Director 
3300 /Vctic Boulevard. Suite 203 
Anchorage. AK 99503 
Phone: 562-7380 
Fax, 562-0138

A n chorage  Econom ic D ev e lo p m en t C o rp o ra tio n
Designation Date: April 11. 1989 
Ron Duncan. Chairman 
Scon Hawxms. President 
550 West 7th Avenue. Suite 1130 
Ancnorage. AK 99501 
Phone: 258-3700 
Fax: 2586646

S o u th e a s t C onference
Designation Date: April 14. 1989 
Frank Wallace. President 
Jim Kohler, Executive Director 
124 West Fifth Street 
Juneau. AK 99801 
Phone: 463-3445 
Fax: 463-5670

N o rth w est A rctic B o ro u g h  Econom ic 
D evelopm ent C om m ission

Designation Date: June 28. 1989
Ross Schaelfer. Chairman
William Spencer. Executive Director
P.O.Box 1110
Kotzetxie, AK 99752
Phone: 442-2500
Fax: 442-2930

B ering S traits  Econom ic C ouncil
Designation Date: January 11. 1990 
Lonnie O'Connor. President 
Yvonne DazeA Executive Director 
P.O.Box 1849 
Nome. AK 99762 
Phone: 443-5394 
Fax: 443-2409 •

In te rio r A laska Econom ic D ev e lo p m en t C ouncil
Designation Date: January 31,1990 
Walter "Wall/ Carlo. President 
Wendy Warnick. Executive Director 
520 Fifth Avenue, Suite 410 
Fairbanks. AK 99701 
Phone: 459-1310 
Fax: 156-1942

C o p p er V alley Econom ic D evelopm ent 
C ouncil

Designaoon Date: November 1. 1990 
Robert Wilkinson. President 
Donna Tollman, Executive Director 
"O. Box 9
Glennallen. AK 99588 
Phone: 822-5001 
Fax: 822-5009

K uskokw im  Econom ic D evelopm ent 
Council

Designaoon Date: February 15. 1991
Dennis Thomas. President
Jeanme Wodderson. Executive Director
P.O. Box 207
Aniak. AK 99557
Phone: 675-4418
Fax: 675-4419

A rctic D ev elo p m en t C ouncil
Designaoon Date: Marcn I. 1991
Conrad Bagne. President
Larry Meadows. Executive Director
P.O.Box 1353
Bartow. AK 99723
Fhone: 852-4146
Fax: 852-4147

L ow er K uskokw im  Econom ic D evelopm ent 
Council

Designation Date: September 17, 1991
Ted Moses. Chatman
Carl Berger. Executive Director
P.O. Box 219
Bethel. AK 99559
Phone: 543-3521
Fax: 543-3596

P rince W illiam S o u n d  Econom ic 
D ev elo p m en t C ouncil

Designation Date: November 1, 1991 
James Winchester. President 
Jayne Sontag, Executive Director 
P.O. Box 2353 
Valdez, AK 99686 
Phone: 835-3775 
Fax: 835-2047

Low er Y ukon Econom ic 
D ev elo p m en t C ouncil

Designation Date: November 1. 1991 
Andrew Paukan. President 
Edwin Glotfetty, Executive Director 
P.O. Box 9 
limmonak, AK 99581 
I’hone: 949-1249 
Fax: 949-1926




