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F O R  AN A C T  E N T IT L E D

1 "A n  A ct c o n tin u in g  th e  c o rre c tio n a l in d u s tr ie s  p ro g ra m ; a n d  p ro v id in g  fo r  a n  effective

2 d a te ."

3 B E  IT  E N A C T E D  B Y  T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A L A SK A :

4 * S ec tio n  1. Section 7 , ch. 53, SLA  1982, as am ended by sec. 1, ch. 25, SL A  1987, is am ended to

5 read:

6  Sec. 7. A S 33.32 is repealed  July  1, 1995 [1991].

7 * Sec. 2. This A ct takes effect im m ediately  under AS 01.10.070(c).
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S W E  O r  A L A S K A
D e p a r t m e n t  o f  C o r r e c t i o n s

O N  P A P E R
L l o y d  H a w s * ,  C o m i e f a a l e n e r

O i r t  N l « » l ,  K f i O d i * *  u n « « a

HOUSE BILL HO. 166 
ALASKA CORRECTIONAL INDUSTRIES 

’’SUNSET" LEGISLATION

The A la sk a  C o r r e c t i o n a l  I n d u s t r i e s  (ACI) I s  d e d i c a t e d  t o  t h e  
r e h a b i l i t a t i o n  o f  p r i s o n e r s  by p r o v i d i n g  employm ent  i n  r e a l i s t i c  
work e x p e r i e n c e s .  The j o b s  p r o v i d e  p r i s o n e r s  a c h a n c e  t o  d e v e l o p  
good work h a b i t s  t h r o u g h  a m o n e ta r y  r e w a rd  f o r  a job  w e l l  done .  
The r e a l i s t i c  work e x p e r i e n c e  a l l o w s  f o r  an a c q u i s i t i o n  o f  s k i l l s  
and a s e n s e  o f  s e l f - w o r t h .  A l so  i m p o r t a n t  i s  t h e  f a c t  t h a t  ACI 
p r o v i d e s  a s t r o n g  management t o o l  f o r  p r o v i d i n g  m e a n i n g f u l  a c t i v i t y  
t h u s  r e d u c i n g  in m a te  i d l e n e s s .

C u r r e n t l y ,  a l l  50 s t a t e s ,  t h e  f e d e r a l  g o v e rn m e n t  and  Canada o p e r a t e  
c o r r e c t i o n a l  i n d u s t r i e s  p r o g r a m s .  N a t i o n w i d e ,  c o r r e c t i o n a l  
i n d u s t r i e s  h a s  exp an d e d  i n t o  a $600+ m i l l i o n  i n d u s t r y ,  e m p lo y in g
5 7 ,4 0 0  i n m a t e s .  A p p r o x i m a t e l y  10* of  t h e  n a t i o n ' s  i n c a r c e r a t e d  
p o p u l a t i o n  i s  a c t i v e l y  i n v o l v e d  i n  a I n d u s t r i e s  p ro g ra m .

An a v e r a g e  o f  150 A l a s k a  p r i s o n e r s  a r e  i n v o l v e d  i n  ACI w i t h i n  i t s  
e i g h t  i n d u s t r i a l  o p e r a t i o n s .  T h i s  i s  r o u g h l y  6% o f  t h e  t o t a l  
p r i s o n  p o p u l a t i o n .

The p r o d u c t s  and s e r v i c e s  p r o d u c e d  by ACI a r e  a v a i l a b l e  t o  l o c a l ,  
s t a t e ,  f e d e r a l  g o v e rn m e n t ,  s c h o o l  d i s t r i c t s ,  n o n - p r o f i t  
o r g a n i z a t i o n s  and d e s i g n a t e d  w h o l e s a l e r s .  I n  FY 9 0 ,  ACI g e n e r a t e d  
a p p r o x i m a t e l y  $2 m i l l i o n  i n  g r o s s  s a l e s .  To a c c o m p l i s h  t h i s ,  ACI 
p u r c h a s e d  $ 1 , 3 5 2 , 9 0 7 . 0 0  from 262 A la s k a n  V e n d o rs ;  t h i s  r e p r e s e n t s  
83% o f  ACI p u r c h a s e s .

As o f  F e b r u a r y ,  ACI h as  g e n e r a t e d  $ 1 .2  m i l l i o n  t h i s  f i s c a l  y e a r  and 
p r o j e c t s  g r o s s  s a l e s  o f  $ 2 . 3  m i l l i o n .

B e s i d e s  becom ing a v i a b l e  p ro g ra m ,  ACI i s  a d d r e s s e d  i n  t h e  C l e a r y  
S u i t .  I t  s t a t e s  t h e  D e p a r tm e n t  s h a l l  m a i n t a i n  i n d u s t r i e s  i n  as  
many s e n t e n c e d  f a c i l i t i e s  a s  p o s s i b l e .

I n  summary, ACI h a s  become a m a j o r  f a c t o r  i n  k e e p i n g  S t a t e  d o l l a r s  
a t  home. The main v a l u e ,  h o w e v e r ,  i s  ACI has  been  r e t u r n i n g  
p r o d u c t i v e  c i t i z e n s  to  s o c i e t y .  By p r o v i d i n g  g r e a t e r  num bers  o f  
p r i s o n e r s  work o p p o r t u n i t i e s  and t e a c h i n g  a p o s i t i v e  work e t h i c ,  
ACI h a s  r e d u c e d  r e c i d i v i s m  and t h e  c o s t  o f  i n c a r c e r a t i o n .

F I S C A L  N O T E :
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A p r i l  1 8 ,  1 9 9 1

T h e  H o n o r a b l e  D a v i d  F i n k e l s t e i n ,  C h a i r m a n  

H o u s e  L a b o r  &  C o m m e r c e  C o m m i t t e e  

P . O .  B o x  V

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  F i n k e l s t e i n :

Y o u  w i l l  f i n d  e n c l o s e d  a  c o p y  o f  a n  a p p r o v e d  r e s o l u t i o n  

w h i c h  w a s  f o r m a l l y  p a s s e d  a t  t h e  1 9 9 1  A n n u a l  M e e t i n g  o f  t h e  

R e i n d e e r  H e r d e r s  A s s o c i a t i o n  o n  M a r c h  1 5 ,  1 9 9 1 .

T h e  r e s o l u t i o n ,  9 1 - 0 1 ,  s u p p o r t s  t h e  c o n t i n u a t i o n  o f  t h e  

c o r r e c t i o n a l  i n d u s t r i e s  p r o g r a m ,  a s  p r o p o s e d  b y  S B  2 2 7  a n d  

H B  1 6 6 .

P l e a s e  f e e l  f r e e  t o  c o n t a c t  m e  f o r  m o r e  i n f o r m a t i o n  a t  

4 4 3 - 5 2 3 1 .

S i n c e r e l y ,

R E I N D E E R  H E R D E R S  A S S O C I A T I O N

R o s e  A t u k  F o s d i c k  

D i r e c t o r

E n c l o s u r e

KB
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WHEREAS, t h e  C o r r e c t i o n a l  I n d u s t r i e s  Meat  P l a n t  i s  o p e r a t i n g  
t o  p r o v i d e  a s t a b l e  m a r k e t  f o r  A l a s k a  Grown l i v e s t o c k ,  
i n c l u d i n g  r e i n d e e r ,  and

WHEREAS, t h e  m e a t  p l a n t  i s  p r o v i d i n g  a s o u r c e  o f  q u a l i t y  
l o c a l  p r o d u c t s  f o r  c o n s u m p t io n  by s t a t e  i n s t i t u t i o n s  and 
p u r c h a s e s  by l o c a l  m e a t  w h o l e s a l e r s  a n d  p r o c e s s o r s  and

WHEREAS, t h e  $ 8 5 0 ,0 0  o f  l i v e s t o c k  p u r c h a s e d  f o r  l o c a l  
p r o d u c e r s  s t a y e d  i n  t h e  s t a t e  economy i n s t e a d  o f  g o in g  t o  
l o w e r  48 p r o d u c e r s  and

WHEREAS, t h e  s l a u g h t e r  and  p r o c e s s i n g  o f  r e i n d e e r  t h r o u g h  
t h i s  i n s p e c t e d  p l a n t  i s  p r o v i d i n g  a c r i t i c a l  m a r k e t i n g  
s e r v i c e  i n  e x p a n d i n g  t h e  i n d u s t r y  and

WHEREAS, t h e  C o r r e c t i o n a l  I n d u s t r i e s  i s  p r o v i d i n g  t r a i n i n g  
i n  p r o p e r  h a n d l i n g  a n d  m a r k e t i n g  o f  A l a s k a  Grown p r o d u c t s  
f o r  b o t h  i n s t a t e  and  p o t e n t i a l  e x p o r t  m a r k e t s  o f  m ea t  
p r o d u c t s .

NOW THEREFORE BE IT RESOLVED, t h a t  c o n t i n u e d  o p e r a t i o n  o f  
t h e  C o r r e c t i o n a l  I n d u s t r y  Meat P l a n t  i s  recommended t o  
p r o v i d e  a c o s t  e f f e c t i v e  means o f  d e v e l o p i n g  t h e  r e i n d e e r  
i n d u s t r y  a s  a  key p a r t  o f  t h e  l i v e s t o c k  p r o d u c t i o n  s e c t o r  i n  
t h e  A l a s k a  economy.

BE IT FURTHER RESOLVED t h a t  t h e  R e i n d e e r  H e r d e r s  A s s o c i a t i o n  
i n  i t s  a n n u a l  m e e t i n g  March 1 4 - 1 5 ,  1991 i n  Nome e n d o r s e  t h e  
C o r r e c t i o n a l  I n d u s t r i e s  Meat P l a n t  p r o j e c t  and t h e  c o n t i n u e d  
p r o c e s s i n g  o f  r e i n d e e r  and  e n c o u r a g e  t h e  A l a s k a  S t a t e  
L e g i s l a t u r e  t o  s u p p o r t  House B i l l  166 w h ic h  c o n t i n u e s  t h e  
C o r r e c t i o n a l  I n d u s t r i e s  P ro g ra m .
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P r e s i d e n t ,  R e i n d e e r  H e r d e r s  A s s n . D a t e
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March 7 , 1991

R ep re sen ta t iv e  L in co ln  
H ea lth , Ed. and S o c ia l  S e rv ic e s  
P .O . Box V
Juneau, A laska 99811

Dear R ep re sen ta t iv e  L in c o ln :
I t  i s  my understanding the S ta te  A dm in is t ra t ion  has submitted a b i l l  (HB166) 
th a t  w i l l  a l low  the c on t in u a t io n  o f  Chapter 32 , C o r r e c t i o n a l  I n d u s t r i e s ,  and 
s a t i s f y  the sunset c lau se  th a t  w i l l  a f f e c t  t h i s  b i l l  i f  n o t ac ted  upon.
Though I  applaud the e f f o r t s  o f  the A dm in is t ra t ion  and L e g i s la t u r e  to  dea l 
with t h i s  eve r mounting p rob lem , I  do see a need to  a l t e r  a p o r t i o n  o f  t h i s  
a c t to  m inimize the n ega t ive  impact t h i s  l e g i s l a t i o n  c re a te s  on my bus iness 
and o th e r  A laskan bu s in e sse s .
P re s e n t ly ,  the C o r r e c t i o n a l  In d u s t r i e s  Program c re a te s  a mandatory purchasing 
s i t u a t i o n  by the S ta te  o f  A laska w ith C o r r e c t i o n a l  I n d u s t r i e s  as i t  r e l a t e s  to  
the purchase o f  o f f i c e  f u r n i t u r e .  I  have gone a long  w ith  some o f  the intended 
reasons as to  the m e r i t s  o f  t h i s  program except f o r  i t ' s  re cen t e n t ry  in t o  the 
Panel System work s t a t i o n  concept. I f  t h i s  i s  a l low ed  to  con t inue , p r i v a t e  
bus iness w i l l  be t o t a l l y  exc luded from p ro v id in g  i t ' s  p roduc ts  to  the S ta te  Of 
A laska .
I  suggest th a t  a p o r t io n  o f  the p a r t i c u l a r  S ec t ion  be e l im in a ted  as an 
a l t e r n a t i v e  to  r e q u i r in g  th a t  the p rog ram /p rodu c ts /s e rv ic e s  undertaken by 
C o r re c t io n a l In d u s t r i e s  *MUST no t c re a te  a nega t ive  impact in  the p r i v a t e  
s e c t o r .  I  am suggesting  S e c t io n  3 3 .3 2 .0 3 0  be re p ea led  and item (c )  in  i t ' s  
e n t i r e t y  be remove from the S t a tu t e .  I t  would a l s o  seem p r a c t i c a l  th a t  p u b l ic  
hear ings be he ld  when th e re  i s  an attempt to  expand the  program in  any manner.
I t  i s  my understanding Sena to r J im  Duncan i s  in the p rocess  o f  subm itt ing  a 
b i l l  d e a l in g  w ith the problem t o  which I  r e f e r .
I f  I  can p ro v id e  f u r t h e r  in fo rm a t io n  in  t h i s  m a t te r ,  p le a s e  f e e l  f r e e  t o  
con tac t  me f t  any t im e .
Yours t r u l y

T .C . Quinn >
P re s id en t  & Genera l Manager
* See Sec. 3 3 .3 2 .0 1 5  Item ( 3 )  "minimal impact"

G o r v e S f a s i ^ c C * 6'2” 0 ' ™ 1907’463'3650



G R E A T E R

C h a m b e r  o f  C o m m e r c e
i . 1 2 4  W e s t  5 t h  St., J u n e a u ,  A l a s k a  9 9 8 0 1  

P h o n e :  (907) 5 8 6 - 6 4 2 0  F A X :  (907) 4 6 3 - 5 6 7 0

M a r c h  2 5 ,  1 9 9 1

T h e  H o n o r a b l e  R e p r e s e n t a t i v e  L i n c o l n ,  C h a i r m a n

H E S S

S t a t e  o f  A l a s k a  L e g i s l a t u r e  

P . O . B o x  " V "

J u n e a u  A l a s k a

M a d a m  C h a i r m a n :

I a m  h e r e  t o  t e s t i f y  o n  H B 1 6 6

W e ,  t h e  G r e a t e r  J u n e a u  C h a m b e r  o f  C o m m e r c e ,  d o  n o t  b e l i e v e  

t h a t  t h e  S t a t e  o f  A l a s k a  s h o u l d  c o m p e t e  w i t h  t h e  p r i v a t e  

s e c t o r  f o r  p u b l i c  b u s i n e s s .  T h i s  s i t u a t i o n  c u r r e n t l y  e x i s t s  

w i t h i n  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  p r o g r a m .  W e  r e c o g n i z e  

t h e  i m p o r t a n c e  o f  v o c a t i o n a l  t r a i n i n g  f o r  i n m a t e s  w i t h i n  o u r  

p r i s o n  s y s t e m ,  b u t  f e e l  t h a t  s o m e  o f  t h e  e x i s t i n g  p r o g r a m s  d o  

n o t  t r a i n  t h e s e  i n m a t e s  f o r  j o b s  c u r r e n t l y  a v a i l a b l e  w i t h i n  

t h e  S t a t e  o f  A l a s k a .  I f  A l a s k a n  t a x p a y e r s  a r e  p a y i n g  f o r  t h i s  

p r o g r a m ,  i n m a t e s  s h o u l d  b e  t r a i n e d  f o r  v o c a t i o n s  t h a t  e x i s t  

w i t h i n  o u r  S t a t e  .

S o m e  o f  o t h e r  c o n c e r n s  t h a t  w e  h a v e  a r e  a s  f o l l o w s ;

( 1 )  C u r r e n t l y  t h e  S t a t e  D e p a r t m e n t  o f  C o r r e c t i o n s  h a s  t h e  

b l e s s i n g  o f  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  a n d  t h e  

L e g i s l a t u r e  t o  b y p a s s  t h e  e s t a b l i s h e d  p u r c h a s i n g  p o l i c y  

f o r  c o m p e t i t i v e  b i d s .  T h e  L e g i s l a t u r e  c u r r e n t l y  m a n d a t e s  

t h a t  " a  p r o d u c t  o r  s e r v i c e  p r o v i d e d  b y  c o r r e c t i o n a l  

i n d u s t r i e s  t h a t  m e e t s  m a r k e t a b l e  s t a n d a r d s  o f  q u a l i t y  a n d  

t h a t  m e e t s  t h e  n e e d s  o f  s t a t e  a g e n c i e s  a t  r e a s o n a b l e  

c o s t , . . .  S H A L L  B E  p u r c h a s e d  b y  s t a t e  a g e n c i e s .  I t  d o e s  

n o t  s a y  M A Y  B E  p u r c h a s e d .  T h e  a d m i n i s t r a t i o n  d o e s  n o t  

e v e n  a p p e a r  t o  h a v e  a  f o r m a l  m e t h o d  t o  e v a l u a t e  

c o m p a r a b l e  v a l u e  a n d  t h e  C o m m i s s i o n e r  o f  A d m i n i s t r a t i o n  

i s  a  m e m b e r  o f  t h e  b o a r d  o f  c h a r g e d  w i t h  t h e  

r e s p o n s i b i l i t y  t o  p r o m o t e  t h i s  c o n c e p t .

C u r r e n t l y  t h e  D e p t  o f  C o r r e c t i o n s  i s  i n  t h e  b u t c h e r  

b u s i n e s s ,  o f f i c e  f u r n i t u r e  b u s i n e s s ,  l a u n d r y  b u s i n e s s ,  

a g r i c u l t u r a l  b u s i n e s s ,  g a r m e n t  m a n u f a c t u r i n g  a n d  a u t o  

b o d y  r e p a i r  b u s i n e s s .  T h e y  p a y  f a r  l e s s  t h a n  c u r r e n t  

m a r k e t  v a l u e  f o r  l a b o r ,  i n  f a c t  a  r a n g e  o f  $ . 6 5  t o  $ 1 . 2 5  

p e r  l a b o r  h o u r .

TTute-AtO 0 .  <sf_ (L> ^  'HyVcikoZSt



W e  d o  n o t  a p p r e c i a t e  t h e  d i r e c t i o n  t h a t  t h e  D e p a r t m e n t  o f  

C o r r e c t i o n s  a p p e a r s  t o  b e  g o i n g  a n d  s t r o n g l y  o b j e c t  t o  

t h e  p r o v i s i o n  o f  t h e  l a w  t h a t  a l l o w s  t h e m  t o  b y - p a s s  t h e  

c o m p e t i t i v e  b i d  p r o c e s s  o f  t h e  S t a t e  o f  A l a s k a .

( 2 )  W e  d o  n o t  f e e l  t h e  c o m p o s i t i o n  o f  t h e  e x i s t i n g  

C o r r e c t i o n s  B o a r d  p r o v i d e s  a d e q u a t e  r e p r e s e n t a t i o n  f r o m  

t h e  p r i v a t e  s e c t o r .  S i n c e  t h i s  C o m m i s s i o n  a u t h o r i z e s  t h e  

D e p a r t m e n t  o f  C o r r e c t i o n s  t o  e n t e r  o r  e x p a n d  c o m m e r c i a l  

r e v e n u e  g e n e r a t i n g  p r o g r a m s  t h a t  m a y  c o m p e t e  w i t h  t h e  

p r i v a t e  s e c t o r ,  i t  i s  p a r a m o u n t  t h a t  a d e q u a t e  

r e p r e s e n t a t i o n  f r o m  t h e  p r i v a t e  s e c t o r  b e  p r e s e n t  o n  t h i s  

B o a r d .  W e  f e e l  i f  t h e  B o a r d  c o m p o s i t i o n  c a n n o t  b e  

" b a l a n c e d "  t h e n  p e r h a p s  t h e  p r o g r a m  s h o u l d  b e  a l l o w e d  t o  

" s u n s e t " .

( 3 )  W e  f e e l  t h e  b o a r d  s h o u l d  b e  m a n d a t e d  t o  r e v i s i t  e a c h  

p r i s o n  p r o g r a m  a t  l e a s t  e v e r y  t w o  y e a r s  t o  i n s u r e  

t h a t  t h e  i n t e n t  o f  t h e  l a w  i s  m e t .  S p e c i f i c a l l y  t h e  

p r o v i s i o n  t h a t  t h e r e  i s  " m i n i m a l  n e g a t i v e  i m p a c t "  t o  t h e  

p r i v a t e  s e c t o r .

( 4 )  W e  a r e  n o t  a w a r e  o f  a n y  a p p e a l  p r o c e s s  t h a t  c a n  b e  

i n i t i a t e d  b y  t h e  p r i v a t e  s e c t o r  t o  g e t  a  f a i r ,  u n b i a s e d  

h e a r i n g  i f  i t  a p p e a r s  t h e  " m i n i m a l  n e g a t i v e  i m p a c t "  h a s  

b e e n  e x c e e d e d .  T h e  a p p e a l  p r o c e s s  s h o u l d  h a v e  a  p r o v i s i o n  

f o r  r e v e r s a l  o f  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  a c t i o n .

( 5 )  F i n a l l y ,  p l e a s e  r e m e m b e r  t h a t  A l a s k a  c a n n o t  b e  c o m p a r e d  

t o  t h e  C o r r e c t i o n s  p r o g r a m s  i n  t h e  " l o w e r  4 8 " .  T h e  S t a t e  

o f  A l a s k a  i s  o n e  o f  t h e  l a r g e s t  e m p l o y e r s  w i t h i n  o u r  

s t a t e  a n d  p l a y s  a  m a j o r  r o l e  i n  o u r  e c o n o m i c  h e a l t h .  

W h e r e a s  i n  t h e  " l o w e r  4 8 " ,  S t a t e  g o v e r n m e n t  p u r c h a s e s  i s  

a  m i n i m a l  c o n t r i b u t o r  t o  t h e i r  e c o n o m i c  s t a b i l i t y .

I f  t h e s e  c o n c e r n s  c a n n o t  b e  s a t i s f i e d  t h e n  w e  r e c o m m e n d  t h a t

t h i s  p r o q r a m  b e  a l l o w e d  t o  " s u n s e t " .

I

E x e c u t  i v e  D i r e c  t o r
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Madam Cha i rm an ,  members o f  t h e  H e a l t h ,  E d u c a t i o n  and S o c i a l  
S e r v i c e  C om m it t e e ,  my name i s  Resa  J e r r e l , and I r e p r e s e n t  t h e  
N a t i o n a l  F e d e r a t i o n  o f  I n d ep en d en t  B u s i n e s s  -  N F IB /A 1 a s k a .

N F IB /A 1 a sk a  i s  c om p r i s e d  o f  5 , 2 4 0  sm a l l  and in d e p en d en t  
b u s i n e s s  owne r s .  The l e g i s l a t i v e  ag en da  o f  N F IB /A l a s k a  i s  
d e t e rm in e d  by o u r  b a l l o t .  The b a l l o t  i s  o u r  annua l  p o l l  o f  ou r  
membersh ip  on a s e r i e s  o f  i s s u e s  deemed c r i t i c a l  t o  s m a l l  b u s i n e s s .
A m a j o r i t y  v o t e ,  o f  t h e  members in  r e s p o n s e  t o  t h e  p o l l ,  s e t s  ou r  
p o l i c y  and p o s i t i o n  on l e g i s l a t i v e  i s s u e s .  We t h en  s h a r e  t h e  
r e s u l t s  o f  o u r  p o l l  w i t h  t h e  l e g i s l a t u r e  and a d m i n i s t r a t i o n .  T h e re  
i s  n o t  enough s p a c e  on t h e  annua l  p o l l  t o  p l a c e  e v e r y  p o s s i b l e  i s s u e  
t o  o u r  m embersh ip .  T h e r e f o r e ,  we a l s o  u s e  t h e  t h r e e  p r e v i o u s  y e a r s  
b a l l o t  r e s u l t s  a s  g u i d a n c e  on i s s u e s .  I h av e  a t t a c h e d  a c opy  o f  t h e  
r e s u l t s  Df o u r  1 9 8 8  and 1991 N F I B /A l a s k a  q u e s t i o n s  r e g a r d i n g  u n f a i r  
c o m p e t i t i o n .

C u r r e n t l y  t h e  D ep a r tm en t  o f  C o r r e c t i o n s ,  C o r r e c t i o n a l  
I n d u s t r i e s  P ro g r am ,  i s  in  t h e  A g r i c u l t u r e ,  B u t c h e r ,  O f f i c e  
F u r n i t u r e ,  O f f i c e  P a n e l s / S y s t e m s ,  M e ta l  P r o d u c t s ,  A u to  Body R e p a i r ,  
Garment Making and L a u n d r y  B u s i n e s s e s .  T h i s  p u t s  them in  d i r e c t  
c o m p e t i t i o n  w i th  sm a l l  b u s i n e s s e s .

The C o r r e c t i o n a l  I n d u s t r i e s  C omm iss ion  was d e s i g n e d  t o  p r o v i d e  
g e n e r a l  p o l i c y  d i r e c t i o n  f o r  t h e  P r o g r am .  The Comm iss ion  h a s  e i g h t  
members w i t h  one  f r om  p r i v a t e  i n d u s t r y ,  a g r i c u l t u r e ,  g e n e r a l  p u b l i c ,  
e x - o f f e n d e r  and two r e p r e s e n t a t i v e s  f r om  o r g a n i z e d  l a b o r .  The 
Com m is s i on e r  o f  A d m i n i s t r a t i o n  s e r v e s  on t h e  Comm iss ion  and t h e  
C om m is s i o n e r  o f  C o r r e c t i o n s  s e r v e s  a s  t h e  c h a i r p e r s o n .  They a r e  
r e q u i r e d  t o  meet a t  l e a s t  f o u r  t im e s  a y e a r .

In two s e c t i o n s  o f  t h e  s t a t u t e s  AS 3 3 . 3 2 . 0 1 5  ( 4 )  and AS 
3 3 . 3 2 . 3 0 ( b )  t h e  C omm iss ion  i s  t o  d e t e rm i n e  t h a t  an employment 
p r o j e c t  " w i l l  have  m in ima l  n e g a t i v e  im p a c t  on an e x i s t i n g  p r i v a t e  
i n d u s t r y  o r  l a b o r  f o r c e  in  t h e  s t a t e . "

The C o r r e c t i o n  I n d u s t r i e s  P rog ram  i s  h a v in g  a g row ing  im pa c t  on 
e x i s t i n g  p r i v a t e  i n d u s t r y .  W i th  o n l y  one  member on t h e  Commiss ion  
f r om  t h e  p r i v a t e  s e c t o r ,  f i v e  f r om  o t h e r  w a lk s  o f  l i f e  and two 
b u r e a u c r a t s  i t  e a s y  t o  s e e  why t h e  P ro g r am  i s  h a v in g  a g row ing  
n e g a t i v e  im p a c t  on b u s i n e s s .  At t h e  p r e s e n t  t im e  t h e  Commiss ion  i s  
n o t  f u l f i l l i n g  t h e  s t a t u t o r y  o b l i g a t i o n  o f  making s u r e  a p r o j e c t  
" w i l l  h av e  min imal n e g a t i v e  im p a c t  Dn an e x i s t i n g  p r i v a t e  
i n d u s t r y . . . "

N F I B /A l a s k a  w ou ld  s u g g e s t  t h a t  t h e  Commiss ion  be  a l l o w e d  t o  
s u n s e t .  In t h e  e n s u r i n g  on e  y e a r  wind down p e r i o d ,  s e e  i f  t h e y  can  
work more c o o p e r a t i v e l y  w i t h  p r i v a t e  b u s i n e s s .

N F IB /A l a s k a  w ou ld  l i k e  t o  o f f e r  some a l t e r n a t i v e s !
F i r s t ,  r e q u i r e  them  t o  h o l d  h e a r i n g s  when t h e y  p r o p o s e  e i t h e r  

e n t e r i n g  i n t o  a new a r e a  o f  i n d u s t r y  o r  e x p an d in g  t h e  s c o p e  o f  an



e x i s t i n g  i n d u s t r y .  T h e y  c o u l d  b e t t e r  i n - f o r m  t h e  p u b l i c  o f  t h e i r  

h e a r i n g s .  T h e i r  m o s t  r e c e n t  h e a r i n g  w a s  p u b l i s h e d  i n  t h e  n e w s  

p a p e r .  T h e  n o t i c e  d i d  n o t  s p e c i f y  t h e  l o c a t i o n  o f  t h e  h e a r i n g  i n  

J u n e a u .  T h e  f i r s t  t i m e  I c a l l e d ,  I w a s  i n f o r m e d  t h a t  t h e y  " t h o u g h t "  

i t  w a s  g o i n g  t o  b e  i n  t h e  C o m m i s s i o n e r s  o f f i c e ,  c o u l d  I c a l l  b a c k .  

S e c o n d ,  t h e  l e g i s l a t u r e  c o u l d  e l i m i n a t e  t h e  s t a t u t e  t h a t  r e q u i r e s  

t h e  s t a t e  t o  p u r c h a s e  g o o d s  a n d  s e r v i c e s  f r o m  t h e  p r o g r a m .  B o t h  o f  

t h e s e  a r e  b e i n g  p r o p o s e d  i n  t h e  o t h e r  b o d y .  I f  y o u  w o u l d  l i k e  t o  

t a k e  a  l o o k  a t  t h a t  b i l l  -  i t  i s  S B  1 8 4 .  I f  y o u  a r e  i n t e r e s t e d ,  i t  

w i l l  b e  h e a r d  f o r  t h e  f i r s t  t i m e  A p r i l  3 r d .

A l s o ,  i n s t e a d  o f  s e l l i n g  d i r e c t l y  t o  t h e  S t a t e  o f  A l a s k a ,  t h e y  

c o u l d  o f f e r  t h e i r  p r o d u c t s  d i r e c t l y  t o  p r i v a t e  b u s i n e s s e s .  T h i s  

w o u l d  a l l o w  t h e  P r o g r a m  t o  n o t  o n l y  i n d i r e c t l y  s e l l  t o  t h e  S t a t e  

b u t ,  p o t e n t i a l l y  t h e i r  p r o d u c t s  c o u l d  b e  p u r c h a s e d  b y  o t h e r  

c u s t o m e r s  s e r v i c e d  b y  t h e  p r i v a t e  r e t a i l e r .  T h i s  w a y  t h e y  w o u l d  b e  

f u l f i l l i n g  t h e i r  g o a l  o f  t r a i n i n g  t h e  i n m a t e s ,  a c t  l i k e  a  t r u e  

m a n u f a c t u r e r  a n d  s m a l l  b u s i n e s s  w o u l d  n o t  b e  f a c e d  w i t h  u n f a i r  

c o m p e t i t i o n  f r o m  t h e  s t a t e .



T h e  f o l l o w i n g  i s  t h e  r e s u l t  o f  t h e  1 9 B S  N F I B / A l a s k a  b a l l o t  

q u e s t i o n  r e g a r d i n g  u n f a i r  c o m p e t i t i o n :

S h o u l d  l e g i s l a t i o n  b e  e n a c t e d  t o  r e s t r i c t  t h e  c o m m e r c i a l  

a c t i v i t i e s  o f  g o v e r n m e n t  e n t i t i e s  s o  t h e y  a r e  n o t  p e r m i t t e d  t o  

c o m p e t e  w i t h  e x i s t i n g  p r i v a t e  e n t e r p r i s e s ?

Y e s  78*/. N o  1 2 7 .  U n d e c i d e d  1 0 7 .

M o r e  r e c e n t l y ,  t h e  f o l l o w i n g  i s  t h e  r e s u l t  o f  t h e  1 9 9 1  N F I B / A  

b a l l o t  q u e s t i o n  o n  t h i s  i s s u e ;

S h o u l d  t h e  l e g i s l a t u r e  e s t a b l i s h  a  P r i v a t e  E n t e r p r i s e  

P r e s e r v a t i o n  T a s k  f o r c e  i n  o r d e r  t o  s t u d y  a n d  r e c o m m e n d  l e g i s l a t i o n  

t o  l i m i t  c o m p e t i t i o n  w i t h  p r i v a t e  b u s i n e s s  b y  s t a t e  a n d  l o c a l  

g o v e r n m e n t ?

Y e s  6 7 7 . N o  2 3 .  17. U n d e c i d e d  9 . 9 3£
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A L A S K A  C O R R E C T I O N A L  I N D U S T R I E S  
P r e s e n t a t i o n

t o  t h e  
1 7 t h  L e g i s l a t u r e

L l o y d  H a m e s ,  C o m m i s s i o n e r  

R i c h  B e n t s o n ,  D i r e c t o r  

W a l l y  R o m a n ,  G e n e r a l  M a n a g e r
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Fbx. O f f i c e :  456-6960

Anch. O f f i c e :  279-1124

ALASKA CORRECTIONAL INDUSTRIES PROGRAM 

COMMISSION MEMBERS

GOVERNMENT MEMBERS:

M i l l e t  K e l l e r ,  C om m iss ioner  J u n e a u  O f f i c e :  465-2200
D e p a r tm e n t  o f  A d m i n i s t r a t i o n
P.O. Box C, MS 0200,  J u n e a u ,  A l a s k a  99811

Lloyd  Hames, C om m iss io n e r  J u n e a u  O f f i c e :  465-3376
D e p a r tm e n t  o f  C o r r e c t i o n s  Anch. O f f i c e :  561-4426
P.O. Box T, J u n e a u ,  A la s k a  99811-2000

LABOR REPRESENTATIVES:

James C a r r o l l  
I r o n w o r k e r ' s  Union
315 5 t h  A v e . ,  F a i r b a n k s ,  A l a s k a  99701

A nnaB el l  S t e v e n s  
L aundry  & Dry C l e a n i n g  L o c a l  333 
825 E. 8 t h  A v e . ,  A n c h o ra g e ,  A l a s k a  99501

BUSINESS REPRESENTATIVE:

Roger  Lewis  J u n e a u  O f f i c e :  586-1700
635 Main S t r e e t ,  J u n e a u ,  A l a s k a  99801

AGRICULTURAL REPRESENTATIVE:

J o a n  Koponan Fbx .  O f f i c e :  479-6782
710 Chena R i d g e ,  F a i r b a n k s ,  A l a s k a  99709

PUBLIC REPRESENTATIVE:

C a l v i n  W i l l i a m s  Anch.  O f f i c e :  786-8585
P.O. Box 200332 ,  A n c h o ra g e ,  A l a s k a  99520

EX-OFFENDER REPRESENTATIVE:

James L. H esson  Ju n e au .  O f f i c e :  463-5577
601 West W i l lo u g h b y ,  J u n e a u ,  A l a s k a  99801

• • ri\vy

D e c e m b e r  1 9 ,  1 9 9 0



DIRECTOR 
STATEWIDE PROQ.

INDUSTRIES
COMMISSION

INDUSTRIES QEN. MANAGER
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MANAGER

COST
ACCOUNTANT

1
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LEMON CK CC SPRING CK CC PALMER CC

1
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LEMON CK CC PALMER CCAlaska Correctional Industries
Organizational Chart 
Statewide Programs
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CORRECTIONAL INDUSTRIES
F Y  9 0  S A L E S

GROSS SALES TOTAL EXPEND. ALASKA VENDORS
262 ALASKAN VENDORS USED

■ I  ACI ACTIVITY 83% OF ALL
PURCHASES

IN THOUSANDS



ALASKA CORRECTIONAL IN DU STR IES

LEGISLATIVE REPORT 

March 12, L991

INDUSTRIES OPERATIONS:

The A la s k a  C o r r e c t i o n a l  I n d u s t r i e s  program  had an  a c t i v e  o p e r a t i o n  
by t h e  end o f  F e b r u a r y ,  1991 i n  th e  f o l l o w i n g  i n d u s t r i e s :

1. J u n e a u  Com mercia l  L aundry
2. Kenai  M e t a l s  P l a n t
3. Kenai  F u r n i t u r e / O f f i c e  Sys tem s  P a n e l s  P l a n t
4 .  P a lm e r  Fa rm /G reen  House O p e r a t i o n
5. P a lm e r  Auto-Body R e p a i r  Shop
6. P a lm e r  Mt. McKinley Meat P l a n t
7. F a i r b a n k s  G a r m e n t / F l a t  Goods Shop
8 .  Seward F u r n i t u r e  P l a n t

The employment o f  160 in m a te s  a t  t h e  end o f  F e b r u a r y ,  1991
r e p r e s e n t s  an i n c r e a s e  o f  6.6% o v e r  t h e  p r i o r  y e a r ’ s employment
l e v e l .  T h i s  r e p r e s e n t s  employment o f  a p p r o x i m a t e l y  6% o f  t h e  
s t a t e ’ s  i n c a r c e r a t e d  in m a te  p o p u l a t i o n .  S i n c e  o u r  p ro g ram s  
i n c e p t i o n  i n  1982,  t h e  p ro g ram  h a s  c o n t i n u e d  t o  expand  and  now i n  
f i s c a l  y e a r  1991 i s  o p e r a t i n g  e i g h t  i n d u s t r i e s  i n  s i x  s e p a r a t e  
l o c a t i o n s .  Y e a r - t o - d a t e  i n  J a n u a r y ,  t h e  C o r r e c t i o n a l  I n d u s t r i e s  
Program had  p r o v i d e d  15 7 ,4 1 0  h o u r s  o f  i n m a t e  l a b o r  i n  t h e  
p r o d u c t i o n  o f  i t 3  s e r v i c e s  and  p r o d u c t s .

REVENUE SALES:

FY-88 $ 1 , 8 2 7 ,0 0 0
FY-89 $ 1 ,6 5 5 , 0 0 0
FY-90 $ 1 ,9 7 0 ,1 5 4

The p r o d u c t s  and  s e r v i c e s  p r o d u c e d  by A l a s k a  C o r r e c t i o n a l  
I n d u s t r i e s  a r e  a v a i l a b l e  t o  l o c a l ,  s t a t e ,  and f e d e r a l  go v e rn m e n t ,  
s c h o o l  d i s t r i c t s ,  n o n - p r o f i t  o r g a n i z a t i o n s ,  and  a p p r o v e d  d e s i g n a t e d  
w h o l e s a l e r s .  T h i s  y e a r ’ s y e a r  t o  d a t e  g r o s s  s a l e s  a s  o f  J a n u a r y  was 
e s t a b l i s h e d  a t  a p p r o x i m a t e l y  $ 1 .2  m i l l i o n ,  p r o j e c t i o n s  f o r  t h i 3  
f i s c a l  y e a r ' s  g r o s s  s a l e s  i s  a n t i c i p a t e d  t o  a p p r o a c h  $ 2 .3  m i l l i o n .

LEMON CREEK CORRECTIONAL CENTER:

The Ju n e au  nnmyey c i a l  L au nd ry  O p e r a t i o n  c o n t i n u e s  d o in g  e x c e l l e n t  
work f o r  t h e  A l a s k a  M a r in e  Highway s y s t e m ,  a s  w e l l  a s  m e e t in g  t h e  
c o r r e c t i o n a l  c e n t e r ’ s n e e d s  a t  t h e  Lemon C re ek  and t h e  Jo h n so n  
Youth f a c i l i t i e s .  The J u n e a u  R eco v e ry  U n i t  and  t h e  S h r i n e  o f  S t .  
T e r e s a  a r e  a l s o  a c t i v e  c u s t o m e r s .  A p p r o x i m a t e l y  97% o f  t h i s  
o p e r a t i o n ’ s  b u s i n e s s  a r e  r e c e i p t s  from t h e  A l a s k a  M ar ine  Highway 
sy s te m  who f o r m e r l y  had  i t s  l a u n d r y  s e r v i c e d  i n  S e a t t l e ,  W ash ing ton  
and P r i n c e  R u p e r t ,  C a n ad a .  The t o t a J  o p e r a t i o n ’ s  FY-90 G r o s s  S a l e s  
o f  $270 ,5 3 1  s u r p a s s e d  t h e  FY-89 s a l e s  volume o f  $ 2 4 3 ,7 8 9 .  The

pH m



L a u n d r y ' s  p r o j e c t i o n  f o r  FY-91 i n d i c a t e s  a s l i g h t  i n c r e a s e  i n  g r o s s  
s a l e s .  Due t o  l a b o r  i n t e n s i t y ,  t h e  Commercia l  L aundry  o p e r a t i o n  
w i l l  rem a in  a s  one o f  t h e  m a i n s t a y s  o f  t h e  I n d u s t r i e s  p rogram .  

S t a f f i n g :  Two p r o d u c t i o n  m anagers  and 29 in m a te  s t a f f

WILDWOOD CORRECTIONAL CENTER:

The Kenai  M e ta l  F a b r i c a t i o n  P l a n t  came on l i n e  i n  1986, b u t  d i d  n o t  
r e c e i v e  a  l a r g e  p r o d u c t i o n  o r d e r  u n t i l  1987. At t h a t  t im e ,  th e  
p l a n t  t u r n e d  o u t  t h e  m e ta l  c e l l  f u r n i t u r e  o r d e r  f o r  t h e  new S p r i n g  
C re ek  C o r r e c t i o n a l  C e n t e r  a t  Seward ,  A l a s k a .  The o r d e r  was 
o r i g i n a l l y  t o  be p l a c e d  w i t h  a f i r m  i n  Hayward, C a l i f o r n i a ,  bu t  t h e  
o r d e r  was c h an ged  so  t h a t  t h e  c o r r e c t i o n a l  i n d u s t r i e s  m e ta l  p l a n t  
c o u l d  p r o d u c e  t h e  j o b .  S t e e l  was b o ug h t  from l o c a l  v e n d o r s ,  th e  
f i n i s h e d  p r o d u c t s  were t r u c k e d  t o  t h e  s i t e  by l o c a l  v e n d o r s ,  and 
th e  l o c a l  economy e n jo y e d  an a d d i t i o n a l  $ 1 5 0 ,0 0 0  o f  p u r c h a s e s  t h a t  
would o t h e r w i s e  have  gone to  a  C a l i f o r n i a  v e n d o r .  The p l a n t  
c u r r e n t l y  h a s  a s m a l l  s t a n d a r d  p r o d u c t  l i n e  and w i l l  p r o v i d e  cus tom  
work f o r  a l l  q u a l i f i e d  m a r k e t s .  In  FY-90, t h e  sho p  p r o d u c e d  $60 ,000  
i n  f i s h  i n c u b a t o r  ( K o t o i )  bo x e s  f o r  t h e  D e p a r tm e n t  o f  F i s h  and Game 
t h a t  had  p r e v i o u s l y  b een  aw arded  t o  o u t  o f  s t a t e  v e n d o r s .  T h i s  shop  
a t t a i n e d  $ 1 4 5 ,6 7 7  i n  g r o s s  s a l e s  w h ich  was a  l a r g e  i n c r e a s e  o v e r  
i t s  FY-89 s a l e s  l e v e l  o f  $ 68 ,5 3 6  p r i m a r i l y  due  t o  t h e  F i s h  and Game 
o r d e r .

S t a f f i n g :  One p r o d u c t i o n  m anager  and 10 in m a te  s t a f f

The K enai  F u r n i t u r e  P l a n t  b e g an  l i m i t e d  o p e r a t i o n s  i n  1986 and came 
f u l l y  on l i n e  i n  1987.  Q u a l i t y  c o n t r o l  m e a s u r e s  have  b e en  improved  
and s a l e s  t o  t h e  S t a t e  o f  A l a s k a  a g e n c i e s  h a v e  b een  s u c c e s s f u l .  
T h e re  a r e  no w h o l e s a l e  s a l e s  t o  t h e  p r i v a t e  s e c t o r ,  a l t h o u g h  
s e v e r a l  i n q u i r i e s  from p r i v a t e  v e n d o r s  have b e e n  r e c e i v e d  and t h i s  
m a rk e t  i s  u n d e r  a n a l y s i s  f o r  d e v e l o p m e n t .  The s t a n d a r d  p r o d u c t s  
i n c l u d e  t h e  more i n s t i t u t i o n a l  l i n e  o f  c o u c h e s ,  c h a i r s ,  end t a b l e s ,  
d a t a  t a b l e s ,  c o n f e r e n c e  t a b l e s ,  dorm f u r n i t u r e ,  and  book c a s e s .  I n  
J a n u a r y  o f  1991, t h e  p ro g ram  r e c e i v e d  t h e  n e c e s s a r y  a p p r o v a l s  t o  
d e v e l o p  a  p r o d u c t  l i n e  o f  o f f i c e  p a n e l s  s y s t e m s  f u r n i t u r e .  T h i s  
p r o d u c t  l i n e  w i l l  r e p l a c e  a  m a j o r i t y  o f  p r o d u c t s  made a t  t h e  Kenai 
f a c i l i t y .  The c u r r e n t  p r o d u c t  l i n e  w i l l  be t r a n s f e r r e d  t o  t h e  new 
f u r n i t u r e  f a c i l i t y  i n  Seward .  The Kenai  f u r n i t u r e  o p e r a t i o n  
a t t a i n e d  a  FY-90 g r o s s  s a l e s  l e v e l  o f  $ 4 5 5 ,3 1 9 .  $343 ,636  was
e x p en ded  t o  a t t a i n  t h i s  l e v e l  o f  s a l e s  w i t h  73.5% o r  $252 ,421  o f  
t o t a l  e x p e n d i t u r e s  t h r o u g h  A la s k a n  v e n d o r s .

S t a f f i n g :  One p r o d u c t i o n  m anager  and 34 in m a te  s t a f f

PALMER CORRECTIONAL CENTER

The P a lm er  Farm O p e r a t i o n  was i n s t i t u t e d  a s  a c o r r e c t i o n a l  i n d u s t r y  
i n  1984,  and  h a s  made s lo w  s t e a d y  p r o g r e s s  o v e r  t h e  e n s u i n g  t im e .  
A d d i t i o n a l  a c r e a g e  h a s  been  p r e p a r e d  t o  i n c r e a s e  t h e  h a r v e s t  s i z e  
t o  meet t h e  n e e d s  o f  t h e  D e p a r tm en t  o f  C o r r e c t i o n s .  The farm 
c o n t i n u e d  i n  FY-90 and  FY-21 i n  s e l l i n g  p o t a t o e s  and  v e g e t a b l e s  to  
S o u t h c e n t r a l  C o r r e c t i o n a l  F a c i l i t i e s  and o t h e r  S t a t e  I n s t i t u t i o n s



a s  w e l l  a s  f l o w e r s  which  a r e  u t i l i z e d  by t h e  Anchorage  
I n t e r n a t i o n a l  A i r p o r t  and  f o r  v a r i o u s  s t a t e  b e a u t i f i c a t i o n  
p r o j e c t s ,  "ihe v e r y  f a v o r a b l e  g row ing  c o n d i t i o n s  d u r i n g  l a s t  summer 
a l l o w e d  a  b a n n e r  c r o p  o f  330 t o n s  o f  p o t a t o e s  t o  be  h a r v e s t e d  i n  
FY-90.  The v e r y  f a v o r a b l e  c r o p  s u c c e s s  and a v a i l a b l e  s a l e s  volume 
o f  $ 6 6 ,7 5 3  a l l o w e d  a m odes t  p r o f i t  f o r  FY-90.

S t a f f i n g :  one p r o d u c t i o n  m anager  and 10 in m a te  s t a f f

The P a lm e r  Auto-Body  R e p a i r  Shop began  a s  a  c o r r e c t i o n a l  i n d u s t r y  
i n  1984 w i t h  th e  p u r c h a s e  o f  new e q u ip m e n t  t h a t  a l l o w e d  t h e  shop to  
p r o d u c e  r e p a i r s  o f  c o m m e r c i a l l y  a c c e p t a b l e  q u a l i t y .  The Auto-Body 
Shop c o n t i n u e s  to  do a l l  a u t o - b o d y  r e p a i r  on s t a t e  v e h i c l e s  
p r i m a r i l y  i n  t h e  S o u t h c e n t r a l  r e g i o n  o f  A l a s k a ,  p r o v i d i n g  f a s t  
t u r n a r o u n d  and  h i g h  q u a l i t y  work.  Dur ing  FY-90, t h i s  o p e r a t i o n  
a t t a i n e d  $ 7 1 ,1 3 0  in  g r o s s  s a l e s .  The p rogram  i s  c u r r e n t l y  w ork ing  
i n  c o n j u n c t i o n  w i t h  t h e  DOT S t a t e  Equipm ent  F l e e t  s t a f f  t o  i d e n t i f y  
heavy  e q u ip m e n t  t h a t  c o u l d  be r e f u r b i s h e d  by t h i s  o p e r a t i o n  to  
expand  t h e  c a p a b i l i t i e s  o f  t h i s  i n d u s t r y .

S t a f f i n g :  One p r o d u c t i o n  m anager  and  6 i n m a te  s t a f f

The Mt. McKinley  Meat and S a u sa g e  Company o p e r a t e s  i n  c o n j u n c t i o n  
w i t h  t h e  P a lm e r  C o r r e c t i o n a l  C e n t e r  b u t  i s  l o c a t e d  w i t h i n  t h e  town 
o f  P a lm e r .  T h i s  o p e r a t i o n  was a c q u i r e d  u n d e r  a  l e a s e  a g re e m e n t  w i t h  
t h e  D i v i s i o n  o f  A g r i c u l t u r e ,  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  i n  
1987 and  was b r o u g h t  b ack  on l i n e  a f t e r  s i t t i n g  do rm an t  f o r  one 
y e a r .  The o r i g i n a l  p r i v a t e  s e c t o r  owner o f  t h e  p l a n t  was l o o s i n g  i n  
e x c e s s  o f  $ 1 , 0 0 0 , 0 0 0  p e r  y e a r  due  t o  h i g h  l a b o r  c o s t s  and  to o  low 
a  l e v e l  o f  p r o d u c t i o n .  W hile  t h e  c o r r e c t i o n a l  i n d u s t r y  o p e r a t i o n  
h as  l o s t  money i n  FY-87,  88 ,  8 9 ,  and  90 ,  t h e  o p e r a t i o n  h a s
c o n t i n u e d  t o  im prove  i n  i t s  g o a l  t o  be s e l f - s u f f i c i e n t .  Due t o  
i n c r e a s e d  m a r k e t  demands i n v o l v i n g  t h e  p r o c e s s i n g  o f  r e i n d e e r ,  and 
t h e  a b i l i t y  t o  s e l l  w h o l e s a l e  t o  p r i v a t e  s e c t o r  e n t i t i e s ,  t h i s  
p l a n t  s h o u l d  be  a b l e  t o  b r e a k  e v en  d u r i n g  FY-91.  The o p e r a t i o n  
e x p e r i e n c e d  $ 9 1 0 ,7 9 5  i n  g r o s s  s a l e s  i n  FY-90 and  i t  i s  e s t i m a t e d  i t  
w i l l  e x c e e d  $ 1 , 0 0 0 , 0 0 0  i n  g r o s s  s a l e s  d u r i n g  FY-91. Mt. M ck in ley  
Meats  h a s  b e e n  w e l l  r e c e i v e d  by t h e  A l a s k a  F a rm ers  and  S to c k g r o w e r s  
A s s o c i a t i o n  and  t h e  a s s o c i a t i o n  s u p p o r t s  i t s  c o n t i n u a t i o n  i n  
p r o v i d i n g  a  s t a b l e  w h o l e s a l e  m a r k e t  f o r  A l a s k a n  meat  p r o d u c t s .

S t a f f i n g :  Two p r o d u c t i o n  m an ag ers  and  28 in m a te  s t a f f

FAIRBANKS CORRECTIONAL CENTER

The F a i r b a n k s  G a r m e n t / F l a t  Goods O p e r a t i o n  was a p p ro v e d  f o r  
i m p l e m e n t a t i o n  i n  FY-90 and be g an  o p e r a t i o n s  i n  FY-91.  T h i s  
i n d u s t r y  i s  now i n  o p e r a t i o n  and  i s  p r o v i d i n g  p r o d u c t s  t o  t h e  
D e p a r tm e n t  o f  C o r r e c t i o n s  o n l y .  T h i s  i s  due  t o  t h e  c o n c e r n s  o f  
n e g a t i v e l y  i m p a c t i n g  e x i s t i n g  p r i v a t e  s e c t o r  b u s i n e s s e s .  Any 
a d d i t i o n a l  m a r k e t s  f o r  t h i s  o p e r a t i o n  w i l l  be open ed  o n l y  a f t e r  
e v a l u a t i o n  by t h e  C o r r e c t i o n a l  I n d u s t r i e s  Commission and  r e v i e w  by 
t h e  C o m m iss io n e r  o f  t h e  D e p a r tm e n t  o f  C o r r e c t i o n s .  The o p e r a t i o n  
c u r r e n t l y  p r o d u c e s  in m a te  c l o t h i n g  and  f l a t  goods  f o r  i n s t i t u t i o n a l  
u s e .  A l l  c a p i t a l  e x p e n d i t u r e s  t o  open  t h i s  i n d u s t r y  were  f i n a n c e d  
t h r o u g h  r e v e n u e s  from t h e  c o r r e c t i o n a l  i n d u s t r i e s  p ro g ram .  Y e a r - t o -  
d a t e  FY91 s a l e s  i n  J a n u a r y  a t t a i n e d  t h e  l e v e l  o f  $ 4 1 ,9 2 9 .



S t a f f i n g :  One p r o d u c t i o n  m anager  and  15 in m a te  s t a f f  

SPRING CREEK CORRECTIONAL CENTER

"’he Seward F u r n i t u r e  PLant  was d e v e l o p e d  i n  FY-90 and became f u l l y  
o p e r a t i o n a l  i n  FY-91.  As n o t e d ,  t h i s  i n d u s t r y  w i l l  m a n u f a c tu r e  th e  
p r o g r a m ’ s l i n e  o f  oak f u r n i t u r e  t h a t  was p r e v i o u s l y  p ro d u ce d  a t  th e  
Kenai  F u r n i t u r e  P l a n t .  The new f a c i l i t y  w i l l  p r o v i d e  a d d i t i o n a l  
s p a c e  and i s  more c o n d u c iv e  to  t h e  m a n u f a c t u r i n g  o f  wood f u r n i t u r e  
p r o d u c t s .

S t a f f i n g :  Two p r o d u c t i o n  m anagers  and  a  c u r r e n t  in m a te  s t a f f  
l e v e l  o f  24

ADMINISTRATIVE FUNCTIONS

A C o r r e c t i o n a l  I n d u s t r i e s  G e n e r a l  Manager ,  M a rk e t in g  
R e p r e s e n t a t i v e ,  and A c c o u n ta n t  p e r f o r m  t h e  day  to  day 
a d m i n i s t r a t i v e  f u n c t i o n s  o f  managing and  c o o r d i n a t i n g  the  
C o r r e c t i o n a l  I n d u s t r i e s  P rogram .  3 i n m a t e s  p r o v i d e  a s s i s t a n c e  i n  
t h e  c l e r i c a l ,  m a r k e t i n g ,  and a c c o u n t i n g  f u n c t i o n s .

OVERVIEW

The e n t i r e  s t a f f i n g  (14 s t a f f  p o s i t i o n s )  o f  t h e  c o r r e c t i o n a l  
i n d u s t r i e s  p ro g ram  i s  c o m p r i s e d  o f  11 p r o d u c t i o n  m a n a g e rs ,  1 
a c c o u n t a n t ,  1 m a r k e t i n g  r e p r e s e n t a t i v e ,  and  1 g e n e r a l  m anager .  The 
p ro g ram  o p e r a t e s  u n d e r  t h e  s u p e r v i s i o n  o f  t h e  D i r e c t o r  o f  S t a t e w i d e  
P ro g ra m s ,  D e p a r tm e n t  o f  C o r r e c t i o n s .

The C o r r e c t i o n a l  I n d u s t r i e s  p ro g ram  o p e r a t e s  u n d e r  C h a p te r  32, 
S e c t i o n  33 o f  t h e  A l a s k a  S t a t u t e s  a s  a p p r o v e d  by t h e  l e g i s l a t u r e  i n  
1982.

A l a s k a  C o r r e c t i o n a l  I n d u s t r i e s  h a s  become a  m a jo r  r e s o u r c e  t o  t h e  
S t a t e  o f  A l a s k a  by k e e p i n g  t a x  d o l l a r s  a t  home and  by p r o v i d i n g  
n e ed e d  p r o d u c t s  a t  a f f o r d a b l e  p r i c e s .  However ,  t o  an  even  g r e a t e r  
e x t e n t ,  t h e  v a l u e  o f  t h e  ACI p ro g ram  l i e s  i n  i t s  a b i l i t y  t o  r e t u r n  
p r o d u c t i v e  c i t i z e n s  to  o u r  s o c i e t y .  By p r o v i d i n g  g r e a t e r  numbers o f  
p r i s o n e r s  w i t h  work o p p o r t u n i t i e s  t o  l e a r n  e m p lo y a b le  s k i l l s  and a 
p o s i t i v e  work e t h i c ,  ACI h e l p s  t o  r e d u c e  r e c i d i v i s m  and r e d u c e  t h e  
c o s t  o f  i n c a r c e r a t i o n .




