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«EI'T. OF COMMUNITY & REGIONAL AFFAIRS
OFFICE OF THE COMMISSIONER

April 18, 1991

POSITION PAPER

RE: CS for House Bill 256

SPONSOR: Representatives Jacko & Ilvan

Program Effects of the Bill

STEVE COWPER, GOVERNOR

q/P.0. BOXB
JUNEAU. ALASKA 99811-2100
PHONE; (907) 465-4700

I 949 E 36TH AVENUE. SUITE 400
ANCHORAGE, ALASKA 99508-4302
PHONE: (907) 563-1073

The bill authorizes the department to administer a variety of

programs aimed at meeting the needs

Governor®"s Conference on Small Business 1in

identified in the
rural Alaska. The

authorization and funding of this bill would provide 1investment

capital needed to stimulate economic growth

of rural economies.

Comments

and diversification

The Department of Community and Regional Affairs supports this

bill. Our experience in administering the
documented the tremendous need for investment
Alaska. This program has also shown a great
opportunities exist 1in rural Alaska. There

by rural Alaskans to take control of these
this bill would provide a major tool to achieve

21-P1LH

Redi program has
funds in remote

deal of economic
a strong desire

opportunities and
that goal.



FISCAL NOTE

LV
e STATE OF ALASKA BILL No. CS HB 256
1991 LEGISLATIVE SESSION
Revision D ate: . Department Affected: Community & Regional Affairs
Title: Rural Development Initiative BRU: Employment/Training/Rural Development
Program uk Component: Community Development Assistance
Sponsor: Representatives .Tnrkn 6 Tvan
Requestor: House Cc&RA COMPONENT SERIAL NO.
Expenditures/Revenues: (Thousands of Dollars)
OPERATING FY 92 FY 93 FY 94 FY 95 FY 96 FY 97
PERSONAL SERVICES 234,169.31 245.877.77 258.171.65 271.080.23 I -"',"'.." 298,865.9!
TRAVEL 53;378.04 _ 50,000.00 .50,000.00 50.000.00 50.-000.00 50.000.0(
-ssBs'.. CONTRACTUAL 36,000.00 35.000.00 35,000.00 35,000.00 .35,000.00 35.000.0(
) SUPPLIES 3.000.00 1.000.00 1.000.00 1.000.00 1.000.00 1.000.01
EQUIPMENT 12,000.00 -0 - -0 - - 0 - - 0 - -0 - .
LAND & STRUCTURES -0 - - 0 - -0 - -0 - - 0 - - 0 -
jaf GRANTS. CLAIMS - 0 - -0 - - 0 - - 0 - - 0 - - 0 -
-ﬁﬁﬁ' ='® MISCELLANEOUS ~ 0 - -0 - -0 -
TOTAL OPERATING 3.18 J547.35. 331.877.77 344.171.65 357,080.23 370,634.24 384,865.9!
" " CAPITAL
;.<.f< “#
li-»  REVENUE
VY o
FUNDING: (Thousands of Dollars)
GENERAL FUND
FEDERAL FUNDS"
;0 OTHER 338.547.35 331.877.77 344.171.65 357,080.73 370,634.24 384,865.9!
®r-:7 TOTAL »
POSITIONS: * PENDING PASSAGE OF HB 222
-« FULL-TIME -
* . PART-TIME
1IhMPUHAHY . . .
Estimate of current year impact:.
ANALYSIS: (Attach a separate page if necessary.)
See attached
Prepared Bv: ~r*"B7ioi“"enderson.Ulfr*or Phonel 465-4708
Division: .ivision of A Date: 3L
Approved by Commissioner:
Agency: Community & Regional Affairs Date: 17/21x

Distribution (by preparer): Legislative Finance, Legislative Sponsor. Requestor, OMB, & Impacted Agency(ies).

Rev 10790 Page L of =+



posin Tl |00 INFORMATION. OFFICER No of Psitons Range | Swp § Garg. Unit o

Time Status Staff Months Location Election District

FULL-TIME 12 Nome L2

TYPE OF EXPENDITURE -AmguaL Justification

Salary 58,186.80

Rencflts 20,416.51 . o o

Premium Pay -0 - Tills position will specialize the Rural

Other -0 - Development Initiative Fund (REDIF) program
Total Personal Services 78 603.31 78.603.31 provide workshops and disseminate information

TVavel 7- 7nn.no program. position will function as «circuit-ridingj

Contractual lZ,bOO:OO- training and technical assistance resources.

Ei?ﬂ;i:?s jf%§§%¥g%t The position provide a critical client

Other Y ' screening and. linking projects with the packaging
Total Cost 113.303.31 of the Economic Development Specialist (EDS).

FUNDING SOURCE FOR TOTAL COST position will the first to encounter a

Federal Receints 1002 will perform a project intake which assesses

G.F. Match 1008 and the <character of th” potential client. The

General Fund (0071 will screen project to determine whether

I-A Receipts 1007 supported and provide asdistance as needed.

C1P Receipts
Other

Request For

New Position

will be trained

113,303.31 business analysis,
negotiating skills.

10G1

The positions

Community

serving the

area.

AGENCY Community & Regional Affairs

COMPONENT Community Development Assistance

S, L

Regional
Northwester i

Enployment/Training/Rural Development

busi ness

in field operations,
writing,

be based

Page
Reviscjd Date:

Affairs®
region

.of

Nome
and the

the Department
Regional
Kotzebue

project
the project

The position
basic financial
communication



ESINTIY ) OAN INFORMATION OFFICER
Time Status Staff Months
FULL-TIME 12
TYPE OF EXPENDITURE
Salary 55,263.60
Benefits 19,628.33
Premium Pav -0 -
Other -0 -

Total Personal Services 74,891.93
TVavel
Contractual
Commodities
Eouinnient
Olher

Total Cost

FUNDING SOURCE FOR TOTAL COST

Federal Receipts 1002

G.F. Match 1003
General Fund 1004
I-A Receipts 1007
CIP Receipts 1061
Other

Request For

New Position

Amount

74,891.93

17,978.04

12.000.00
1.000.00-

=-4-Q0Q.DQ-

109,869.97

109,869.97

No. of Positions Range | Step Barg. Unit
X 19 X
Location Election District
Dillingham N3

Justification

Thiii position will specialize in the Rural Economic
Development Initiative Fund (REDIF) program and will
provide workshops and disseminate information about the
program. The position will function as circuit-riding
training and technical assistance resources.

The position will provide a critical client service by
screening and linking projects with the packaging skills
of the Economic Development Specialist (EDS). This
position will be the first to encounter a project and
will perform a project jlntake which assesses the project
and the character of the potential client. The position
will screen the project to determine whether it can be
supported and provide assistance as needed. The position
will be trained in field operations, basic financial and
business analysis, business writing, communication and
negotiating skills.

The positions will bb based in the Department of
community & Regional Aifairs®™ Dillingham Regional Office
serving the Bristol Bay area.

AGENCY Community & Regional Affairs
« V" BRIT Employment/Training/Rural Development
COMPONENT Community Development Assistance

Page ,Of

Reviied Date;

V-t



| Position Title
| LOAN INFORMATION OFFICER

B Time Status Staff Months

FULL-TIME 12
TYPE OF EXPENDITURE
Salarv 59.913.CM
Benefits 20.761.0
Premium Pav -0 -
Other -0 -

Thtal Personal Services 80.674.0°" 1
"Havel
Contractual
Commodities
Eauinment
Other

Thtal Cost

FUNDING SOURCE FOR TOTAL COST

Federal Receipts 1002

G.F. Match 1003
General Fund 1004
I-A Receipts 1007
CIP Receipts 1061
Other

Request For

New Position

Amount

80.674.07
17.700.00

12..000.00
1.000.00

4.000.00

115,374.07

115,374.07

AGENCY Community & Regional

No. of Positic 5 Range /Step Barg. Unit
1 19 PX
Location Election District
Bethel M4
Justification .

This position will specialize in the _.Rural Economic
Development Initiative Fund (REDIF) program end will
provide workshops and dir .eminate information about the
program. The position wij.1 function as circuit-riding
training and technical assistance resources.

The position will provide a critical client service by
screening and linking projects with the packaging skills
of the Economic Development Specialist (EDS). This
position will be the first to encounter a project and
will perform a project intake which assesses the project
and the character of the potential client. The position
will screen the project to determine whether it can be
supported and provide assistance as needed. The position
will be trained in field operations, basic financial and
business analysis, business writing, communication and
negotiating skills.

The positions will be based in the Department of

Community & Regional Affairs” Bethel Regional Office
serving the Southwestern region, including the
Yukon-Kuskokwim Delta area.

FY 92

Affairs

gRU Employment/Training/Rural Development

COMPONENT Community Development Assistance



FISCAL NOTE

" * STATE OF ALASKA BILLNO. CS IIB 256
1391 LEGISLATIVE SESSION
Revision Date: Department Affected: Community £ Regional Affairs
Title; Rural Development Initiative BPHj. Administration & Support
Program Component: Administrative Services
Sponsor: Representatives Jacko & lvan
Requestor: ! House cé&ra- COMPONENT SERIAL NO.

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 92 FY 93 FY 94 FY 95 FY 96 FY 97
PERSONAL SERVICES 49,452 .65 51.925.28 54,521.54 57,247 .61 60,110.00 63,115.50
TRAVEL 2,000.00 2.000.00 2.000.00 2.000.00 2.000.00 2,000.0C
CONTRACTUAL 2.000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
SUPPLIES 1,000.00 500.00 500.00 500.00 500.00 500.0C
EQUIPMENT 3.000.00 -0 - -0 - -0 - -0 - -0 -
LAND & STRUCTURES -0 - -0 - -0 - -0 - -0 - -0 -
GRANTS. CLAIMS -0 - -0 - -0 - -0 - -0 - -0 -
MISCELLANEOUS -0 - -0 - -0 - -0 - -0 - -0 -
TOTAL OPERATING 57,452.65 56.425.28 59.021.54 61.747.61 64.610.00 67.615.5C
CAPITAL

\
REVENUE

FUNDING: (Thousands of Dollars)

GENERAL FUND
FEDERAL FUNDS

OTHER 57.452.65 56.475.78 SQ,071.54 51 74.7 61 64,610.00 67,615.50
TOTAL

- pOsmoNS*PENDING passage of 115 222

FULL-TIME 1: 1 1 1 1 1
PART-TIME
TEMPORARY «

Estimate of current year impact.

ANALYSIS: (Attach a separate page if necessary.)

SEE ATTACHED . .
e o SjicsSii

Prepared Bv: ffcremond Tfenderson, “rector - fYhor.e. 465-4708
Division: —Division nr crr.oripp- , Date: e N /1
Approved by Commissioner: BSatchfbr

Agency: Department of Community & Regional Affairs Date' ~

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).
Rev 10/90 Paoe 1 of 2



Position Title
ACCOUNTANT 11
e s
TYPE OF EXPENDITURE .Amount.
Salary 35.166.60
Benefits 14.286.05
Premium Pay -0 -
Other -0 -

Thtal Personal Services 49,452 .65 49,452 .65
Havel 2.000.00
Contractual ZOOOOO
Commodities 1,000.00
Eouinment 3.000.00
Other -0-

Thtal Cost 57,452.65

FUNDING SOURCE FOR TOTAL COST
Federal Receipts 1002
C.F. Match 1003
General Fund 1004
i-A Receipts 1007
CIP Receipts 1061
Other 57,457 .65

Request For AGENCY Community & Regional

No. ol Pgsmons Rangeﬂ)Step Barg. Unit
GGU
Location Election District
JUNEAU

Justification

This position will be responsible for posting
transactions associated with the Rural Economic
Development Initiative Fund as well as the monthly
reconciliation of of fund activities as recorded in
subsidiary ledgers with AKSAS, the state accounting
ys em. ~ This will involve approximately 10 million
dollars in funding activities.

This position will prepare monthly financial statements

to determine the availability of funds for loans and work

re™ = hi  AV1S o cn °f Fipance in Preparin ear end loan
[ CGIV&B\GS and cq03|ng a@ws ments. P gy

This position will be Dbased in the Department of
Community « Regional Affairs, D£fvision of Administrative
Services, Juneau office.
Affairs

Administration & Suppo.t

New Position

COMPONENT Administrative Services



A>USE COMMITTEE REPO |

Date Referred: April 3 1991 FURTHER REFERRALS: Finance
Date of Committee Action: V "V7WY/
The COMMUNITY AND REGIONAL AFFAIRS Committee consicered: HB 2%

HOUSE BILL NO. 2% RURAL DEVELOPMENT INITIATIVE FUND

"An Act relating to the rural development initiative program.”

RECOMMENDATIONS:
be replaced with

[ | have attached amendments(s)
| do pass

[ ] do not pass

[ ] no recommendations

[ ] Individual recommendations
| | additional referral to the

M the same title

(cn) L]

Committee

a new fitle

ADOPTS: letter of Intent
ATTACHES NEW FISCAL NOTEGS): ) APPROVES PREVIOUS: (Dept/Dif)
fiscal impact -bCQ. Pl [ ] fiscal note(s)
[ ] zero fiscal note [ ] zero fiscal note(s)
SIGNING DO PASS OTHER RECOMMENDATIONS DNP

ros-/"
fyker
ytAAckiC'

S SIGNATURE



POSITION PAPER

RE: HOUSE BILL 256
SPONSOR:  REPRESENTATIVE JACKO
Program Effects of the Bill

The bill authorizes the department to administer a  variety of
rograms  aimed at  meeting the needs |dent|f ed in te
overnor's Conference on Small” Business in rural _Alaska The
authorization and fundln% of this bill would provide Investment
capital needed to stimulate economic growth and diversification

of rural economies.

Comments

The De8artment 0f Commumt and Regional Affairs supports this
hill, ur expenence |n administering the Redi  program has
docuE]ente the tremeﬂ ous  need for Tnvestment fund? In remote
Alaska his program has also shown a great deal of economic
opportun|t|es eX|st inrural Alaska. There is a strong desire
b% rural Alaskans to take control of these opportunities and
this bill would provide a major tool to achieve that goal.

ommissioner



FISCAL NOTE

STATE OF ALASKA BILL NO. HB 256
1091 LEGISLATIVE SESSION
Revision Date: Department Affected:  community & Regional Affairs
Title: Rural Development: Initiative  BRU; Administration & Support

Program Component: Administrative Services

Sponsor:  Representatives Jacko & Tvan
Requestor: Representative Jacko COMPONENT SERIAL NO.
Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 92 FY 93 FY 94 FY 95 FY 96 FY 97
PERSONAL SERVICES 49,452.65 51.925.28 54,521.54 57,247.61 60,110.00 63,115.50
TRAVEL 2,000.00 2.000.00 2.000.00 2.000.00 2.000.00 2,000.00
CONTRACTUAL 2 00000 2.000.00 2,000.00 2,000.00 2,000.00 2,000.00
SUPPLIES 1,000.00 500.00 500.00 500.00 500.00 500.0C
EQUIPMENT 3.000.00 -0 - -0 - -0 - -0 -0 -
LAND & STRUCTURES -0 - -0 - -0 - -0 - -0 - -0 -
GRANTS. CLAIMS - 0- - 0- -0 - 0- -0 - -0 -
MISCELLANEOUS -0 - - 0- -0 - -0 - - 0 - -0 -
TOTAL OPERATING 57.452.65 56.425.28 59.021.54 61.747.61 64.610.00 67.615.5C
CAPITAL
REVENUE

FUNDING: (Thousands of Dollars)

GENERAL FUND
FEDERAL FUNDS

OTHER 57.452.65 56.42528 59,0/1.54 a7 .61 64,610.00 67,615.50
TOTAL

PAYITPANQ *PENDING PASSAGE OF HB 222

FULL-TIME 1 1 1 1
PART-TIME
TEMPORARY

Estimate of current year impact..

ANALYSIS: (Attach a separate page if necessary.)
SEE ATTACHED

Prepared By:  Remond Henderson, Director(® * &yl/* A 65-47Q8
Division: ~_Division nr adm-t-i«;trarjVe_Servlees = Date: M-ter'JL
Approved by Commissioner: _ , ,

Agency: Department of Community & Regional Affairs Rate-

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).



Position Title :
ACCOUNTANT 11

Time Status Staff Months
FULL-TIME 12
TYPE OF EXPENDITURE
Salarv
Benefits
Premium Pav
Other
Total Personal Services
Have!
Contractual
Commodities
Eauinment < 1
Other
Tbtal Cost 1

35.166.60

14.286.05
-0 -
-0 -

49.452 .65

FUNDING SOURCE FOR TATAL COST

Federal Receipts 1002

G.F. Match 1003

General Fund 1004

I-A Receipts 1007

CIP Receipts 1061 1
Other

Request For

New Position

49
2

o

57

Amount

,452.65

.000.00
.000.00
.000.00
.000.00
0 -

.452.65

,462.65

No. of Positions Range /Step Barg. Unit
16 GGU
Location * Election District
JUNEAU cl

Justification

m position will be responsible for posting
transactions associated with the Rural Economic
Development Initiative Fund as well as the monthly

recorded in
accounting
10 million

reconciliation of of fund activities as
subsidiary ledgers with AKSAS, the state

system. This will involve approximately
dollars in funding activities.

This position will prepare monthly financial statements
to determine the availability of funds for loans and work

With. the Vision of Finance in preparing year end loan
receivables and closing adjustments.

based in the Department of
Division of Administrative

This position will be

Community R Regional Affairs,
Services, Juneau office.

f *
]AGENCY Community & Regignal. Affairs:|

Administration & Support |

COMPONENT Administrative Services -



FISCAL NOTE

STATE OF ALASKA BILL NO. HB 256
1991 LEGISLATIVE SESSION
Revision Date: - Department Affected: Community & Regional Affairs
Title: Rural Development Initiative BRU: Employment/Training/Rural Development
Program Component: Commun:i-ty Development Assistance

Sponsor: Representatives Jaokn & Tvan
Requestor: Representative Jacko COMPONENT SERIAL NO.

Expenditures/Revenues: (Thousands of Dollars)

OPERATING Fy 92 Fy 93 Fy A Fy 95 Fy 96 Fy 97
PERSONAL SERVICES 234,169.31 245877.77 258.171.65 271.080.23 284.634.74 298,865.9!
TRAVEL 50.000.00 50.000.00 50.000.00 50.000.00 50.000.01
CONTRACTUAL 36.000.00 35.000.00 35.000.00 35,000.00 35,000.00 35.000.0(
SUPPLIES 3.000.00 1.000.00 t,non.on 1.000.00 1.000.00 1.000.01
B  EQUIPMENT 12.00N0.N0 -0 - -0 - -0 - -0 - _ 0 -
LAND & STRUCTURES -0 - -0 - -0 - -0 - -0 - -0 -
GRANTS. CLAIMS -0 - -0 - -0 - -0 - -0 - -0 -
MISCELLANEOUS -0 - -0 - -0 -

TOTAL OPERATING 338.547.35 33187.7.77 344.171.65 357,080.23 370,634.24 384,865.9!
CAPITAL

REVENUE

FUNDING: (Thousands of Dollars)

” i/ GENERAL FUND

»=v®  FEDERAL FUNDS *

_ A OTHER 338.547.35 331,877.77 344.171.65 357,080.23 370,634.24 384,865.91
r'7,\(] TOTAL

posiTioNs: * PENDING PASSAGE OF H3 222

FULL-TIME

P/ RT-TIME
"TEMPORARY

Estimate of current year impact:.

Prepared By: Remond Henderson. Director 465-4708
Division: —Division of Admlni st-raMyp Si’rvtrr>s Date: 7/k|_
Approved by Commissioner: Cnmanfll tVipI’

Agency: Community. & Regional Affair* Date:

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).
Rev 10/90 Page  of.



Position Title No. of Positions hfzia'r'ﬁ%M/snpn 1”9 Uarg. Unit ”

_ LOAN INFORMATION OFFICER 1 .
Hﬂf St?%s/I Staff Months Location Election District
L-TIME 12 Nome L2
TYPE OF EXPENDITURE Amount Justification
Salary 58,186.80
Uenefits 20,416.51 _ o i - _ i
PremiumPay -0 - Tills position _VI’_I“_ specialize in the Rural Econorfuc_
Other -0 - Development Initiative Fund (REDIF) program and willi
Thtal Personal Services 78 603.31 78.603.31 provide workshops and disseminate information about theT
I|'BV€| Ne 2N program. The position will function as circuit-ridingi
Contractual 1wa.] training and technical assistance resources.
Commodities ' . . ) L ] i
Equipment 4.00Q.00. The pO_SItIOﬂ WI_|| _prOV|de_ a crl_tlcal client éervwe_ by
Other screening and linking projects with the packaging skills
Thtal Cost 113.303.31 of the Economic Development Specialist (EDS). This
FUNDING SOURCE FOR TOTAL COST position will be the first to encounter a project and
Federal Receipts 100 will perform a project intake which assesses the project
G.F. Match 1008 and the character of thd potential client. The position
General Fund 1004 will screen the project to determine whether it can be
1-AReceipts 1007 supported and provide assistance as needed. The position
CIP Receipts 1061 will be trained in fiel<ji operations, basic financial and
Other 113.303.31 business analysis, busijness writing, communication and
negotiating skills.
The positions will be based in the Department of
Community & Regional Affairs” Nome Regional Office
serving the Northwester i region and the Kotzebue Sound
area.
Request For AGENCY Community & Regional Affairs Y 92

Enployment/Training/Rural Development

New Position Page .of

COMPONENT Commun-ty Development Assistance Revised Date: J



Position Title

LOAN INFORMATION OFFICER

Te St S

TYI'l- OF EXPENDITURE
Salar
Benerits
Premium Pay
Other
Thtal Personal Services
TVavel
Contractual
Commodities
Eouinment
Other
Total Cost

Months

12

55,263.60
19,628.33
-0 -
-0 -
74,891.93

FUNDING SOURCE FOR TOTAL COST

Federal Receipts 1002
G.F. Match 1003
General Fund 104
|-A Receipts 1007
CIP Receipts 1061
Other

Request For

New Position

Amount

74,891.93
17.978.04
12.000.00

-1t0Q.., . Q-
-4»QQQ. QQ.

109,869.97

109,869.97

No. of Positions Range /Step llarg. Unit
1 19 PX
Locatidn Election District
Dillingham
Justification
This position will specialize in the Rural Economic

Development Initiative Fund (REDIF) program and will
provide workshops and disseminate information about the
program.  The position will function as circuit-riding
training and technical assistance resources.

The position will provide a critical elient service by
screening and linking projects with the packaging skills
of the Economic Development Specialist (EDS).  This
position will be the first to encounter a project and
will perform a project jintake which assesses the project
and the character of the potential client. The position
will screen the project to determine whether it can be
supported and provide assistance as needed. The position
will be trained in field operations, basic financial and
business analysis, busfness writing, communication and
negotiating skills.

The positions will bfe based in the Department of
community & Regional Affairs' Dillingham Regional Office
serving the Bristol Bay area.

AGENCY Community & Regional Affairs

Employment/Training/Rural Development

COMPONENT C=mmun*ty Development Assistance

Irﬁl

Page _ of

Revised Date



Position Title
INFORMATION OFFICER

Time Status Staff Months
FULL-TIME 12
TYPE OF EXPENDITURE
Salary 59,913.0(
Benefits 20,761.0i
Premium Pav - 0 -
Other - 0 - i

Total Personal Services
Havel
Contractual
Commodities
Eouinment
Other

Thtal Cost

FUNDING SOURCE FOR TOTAL COST

Federal Receipts 1002
G.F. Match 1003
General Fund 1004
I-A Receinls 1007
CIP Receipts 1061
Other

LOAN

Amount

80.67A.07
17.700.00
i/ _.ono.no
1,000.00
A,000.00

115,37A.07

115.37A.07

Request For AGENCY Community & Regional

New Position

In; Employment/Training/Rural

4
No. of Positions Range /Step Harg. Unit
! 19 PX
Location Election District
Bethel MA
Justification
This position will specialize in  the Rural Economic
Development Initiative Fund (REDIF) program and will
provide workshops and disseminate information about the
program. The position will -Junction as circuit-riding
training and technical assistance resources.
The position will provide a critical client service by
screening and linking projects with the packaging skills
of the Economic pevelopment Specialist (EDS). This
position will be the first to encounter a project and

intake which assesses the project
client. The position
whether it can be
The position

will perform a project
and the character of the potential
will screen the project to determine
supported and provide assistance as needed.

will be trained in field operations, bpasic financial and
business analysis, business writing, communication and
negotiating skills.

The positions will be based in the Department of
Community & Regional Affairs” Bethel Regional Office
serving the Southwestern region, including the

Yukon-Kuskokwim Delta area.

Affairs

Development

COMPONENT Community Development Assistance
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& ng on Llﬁ% c?torn sesrnrs nt Prr ﬂ Els ato nsk
n eNort nited Bank 0 Ahas a ona < 0f A aex ande |nta rur,
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HB 222..04/01/91
Page 2

hile DCRA h sbeen mu moeaggnres |ve in outreach and. markeHn[%of s rogram than Ihas
ommerce beo(ﬁ ecn es face t ndamental constraint with their loan program -
restriction Of federal dollars.

Ptevertheless the RDF dthe Small Business Development Loan program remain two of the few
Inancing sotirces avarla e to rural businesses.

There is no eurt estment” program, cyrrently available to rural Alaskan businesses. If debt
capital I scarc |n¥urai ﬂ ﬁ Eee caprtair IS n% existent.

nther odels has\/§8 ed f re t}yénvestme tfacrlrtr s from the Small

r‘tf'”téte ““ ”% ; gé%awsmess il Qs e opr%é’t otk
Aﬂrkansas (E art Et%ln

HB 222 - A Rural Economic Development Initiative FuncLfREDTF) for Aiaska

Both the sponsors of the legislation and the DCR | staff feel that the REDIF should be

%trirg\t\t/rsred Both as a debt andgas an Investment (Dequrt%/ FalcEPty The program could be structured as

A. LOW-INTEREST.LOAN PROGRAM.0.5 Million)

(Est. of 15 deal $
| BEG f for he Rural Deyelopment
This woygli \LEY ?ﬂ the Feder ﬁte%tate “nds thPt areued or . Lt{r‘ra eﬁe rszent ung

o a e dollars wifl proyi exr gra
%Wre%t)teeigp s e 0
0 the RED/ r ra é trscom 0pent 0 B ural corttﬁmrc
“for rural borrowers. These

zv@ % INtErest),

eveo me t Inrtra % (! rovide "full supg

Services inc ude pac agrng financing’, and continuous advice and support,
The program would provide loans to rural businesses for working capital, Macliinery and Equi
ment, structrondlgaseYt drmprovement aan Site purchase. 1 Y aniEgp

The ro?ram would be hoth drrectand artrcr atom [frrect loans are made directly by the RED
H e %nt partrcrgpator loans are t ﬁtatr 0 eott]er nders and ar mtrmesm
throu Pt or nterrs)rrs}es that hel fth oca econom w' riorl

e enterprise that promotes tourism, erres tim er evelo men botani |cae

an diversify
eXa d 10an 10r al]
Smayg'm nU aCHmn?S 0ans thatprovigde for community mult I|ers Wi,

apriority. For exa
a cafe where there 1S net one, a medical servrc th a forrtseI ovretheaterwere
none exist. Another priorit forte rogr mwr usr 5@ tat rovide por substitu—
tion. EXam esrncu e pro uctron to SUJEP bar and ot oca consrTrarc—
tion,_ a comimercial ammunition re oa Ing usrness to sup Iy oca an regrona hunters, a local

repair busingss.
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B. GOOD FAITH.SYNDICATE iSLO M’?II|<m|

(Esti BeS rural syndicates @ $200,000 Avg
There will be times when barrowers will n thave egl#ateral ortangrble assets to contribute t he
syn |c£ GOSLS 0T @ new business. ent ey seek financing oné option will be a “good art

hi co onept of the REDI erIbe afterned aftersr Ir ro rams developed by the. W, nt
ocke un atlon and oreban orporatio |n sa an |cao re ectrve
ik e i Lt
acsh |P/3 |g 0 ecure rh rs enerated as die ra %J%ven : y
ecomes the resp |cate ndrvr ual bprrower |th|nt esyn cte

elr cre IOQ;OP% gﬂ“ tfor

meet tsr gtro the Rtshers In thes OSE
repa]r his struc ur een shown to do's era t INgs. First, It createﬁ 1 tbase
eac USINess | eﬁsgrmrcate ecand, It tens d?{ergfy resources avallaple to usrness

Het/ ba]f%r;ricrel%arggtl r)rpet S)S:%qarm%m? n;h he portfolio ofe share |larht| |rt5yspre%83 risk an errergg\s/

er\tl\r/cates would be required to go through the entrepreneurial training course discussed briefly

C. ENTREPRENEURSHIP LOANS f$1.5 Million)
(Estlmate30 EY1 epren ugship Loans 0f$5 ,000

nsw U edncon unctr the ﬁn%reprfeﬂ %rsh) Trainin Pr am that will
une H% rainin eﬁartmﬂto aoor artme to ommunrt
na A |rs ro £ an IoP/ment 0 ram 0X]
re reneuirs have e trarn eENtrepreqeur tral n ogr ?t tS
uskokwim Campus 0 |versrty 0 Aas ain eI
|rb srx wee Intensi ecourer usrness an emen resu tsr certi }catron an afun
usrness T e can |dat the |m|te tr ots are rYVoP rom arnong rura
ntre reneurs |t newo ex n rhqe usrnesses vrsron would he toa rk%ct[)li
an ommrttee evie att ee ot trarnrngcoursew undrn cpmmitments from the
ntrepreneurial Loan Program contrngentupon committeg recommendations.
D. VILLAGE CORPORATE CAPITAL POOLING (L0 Million)

(Estimated reserves to guarantee against losses in support ofpooling agreements bet/Tken village

e 055 Fesarves Wil Reln to insure canital pooling agreements between village corporations an
otherrnvestors elshe ca ||tai Jaoq fg e Structure tg ake rrva]te sector rerﬂvestn? nt Into rur
communities possible. Please Hind an attached scenario for a capital poo
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E. REDIF VENTURE FUND (320 Mllllon)

An‘equity nvestment component of the REDIF would | rovrde 'seed” capital fo romrsrn
r gt yrhe F%E FventuPe? (5 3 ase U 0n 0Ckel o?the H \enca
rta Corporatron a venture ca |ta cc oratronc e wrt endowments rom ertaso
ro altles. \Ven rov desrnv stments th It are Secure jtal stac e ure s ot

th venturevr arn rrs to re usa 0 an sto u ation hy
Inate Its interest in a r of that g a eve |c ntr S, ete mrned
th reisa eason bI ex on" that tfe wr en ance the'va ueo

% rh% %)vrous venture undw
Projects rather tfian the larger rorec S.

mg at "'micro” and "mini'
target here is "technolo ransfe and a Irca.tro in the rural arke
F%r mEtanc ?1 ﬁn% ; technolo |es nP

P, b
agpobca[ﬁe In the r}rrafm etpface €S aret € ew—jwea Xf? 0 gemonstratio prorect an t

IC humus toi ettha[r eens to be practical for rural aress.

Fggh e|pr\T/]estment will seek to achieve a present value Rate of Return of 12%at the end of a speci-

FUI\I_ RESERVES (%$2.5 Mll on) ) .
ﬁron |r} ?rrncrﬁlal reseerr\yeeav W b marntawed b}{ a contract furcr]dC grrr]atrpregeerrcgrr fansgcurrh,é
p%*orma wr?lrassume aégg}o annuaf earning '
%E%Eﬁ% Fé'ror\z% : Bce:%?tTSent %%s‘?ab ||sI rr)rgOLoa Inf rm tion Off Cers % IOsg The
Z6
0

unctrr%n both as a10ss-reserve an
or the reserve,

REDIE s %0 |ts ssets oro rations as
rescrie

eﬁ]ut no mo e f
%sw ul %&eﬂ mmuni eve PJ"%“ sslsta cec? -
Oerrretngpecra & mmunity Deve opmen {0 esupervrse  the Statewide Economic Develop-

The funds woulﬂl he u ed to hire fourLIOsrwho WOH|d work as Econo cDeveIo men} ngl Cl%e

iSts oe er Wit trave tra rtation, ovi equIpMent Gosts. hese flnd ol
Used t provr approxrmaterp (fbrn hancial Tiring Cost for e LIk
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CQN.a.USIQM

hefnre 0 resents a recommendation of the Department's Statewide Economic Develppment
qeucrlr%l S?[ng%%d[)&}% Oﬁowrfﬁasmer?rhnancrng tooPFrP rura economic geve?opment iegr ation

Est lish a Rural, E on mrc Development und under AS 444~716)fort efoIIowr
Urposes Lendrn h &n:aﬂ)r rur enterprises Rg non
ﬁnrzatro ]r (eo L“r |on wrt s Rur Deve ment u Inves |n
uarre ventur ghare son aplec anc |n an est ed e of retur; to
F und rfr RI alizin rrslj poo a érral cor raIrons péov

oss res rv (}X or rch u nrrnt etermr g P{ atron Rera-
| ﬁ |na rﬂan er emax |zrn% gortunr les Innovatio Ii)
edrnga nvestr ch that loca ekqa X n gartrr IS ensured. Operations sha |nc
technical assistance I eveloprng packaging, financing, and Incubating rural ventures;

. irect the Commissir _er of Community and Regional Affairs to promulgate regulations
whrchzae Ineate tpre program gt a|( s Including de%antronsa gcntena?or queﬁrfrcatr% :

J) Establi htheRrIDveIo ment oan ram ﬁ)ubﬁectron 4 fAﬁr 4447 t
authqre %vovrn fun ere ta (P ifure 0 ttea ederal un'gs
|t| %11 Fe er ura nvestment Pa nersh
ec. aswe as under the current omm -
op ent Ioc rant program CDBG

A?Authorrzet ehC rssri) gr of Communrﬁl and ?nal A{farrs to u}rlrz no more. than
five percent (sx) oOf t un Inclu Fgrrncr|r_glea drecer rom all sources for the administra-
tion, management, and operation of th
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SmallBusiness DevelopmentCenter

April 9,1991
e0roe- gacko Jr
oo 4 Capitol
Juneau %\Iaska o811

RE:  SUPPORTFOR HB 22 & HB 2%

Dear Representative Jacko,
Recen (}Iy Elsiun Lar+e en of DCRA srgrred with me a White Paper on HB222 and | am

moved to send you my heart tsupportanden orsement of the entire concept.
Iamcurrgntlxthedr (e%torofLAFs mal usrnessD veI mentCenterr opsible fo

gmall busrnessa ness cons noqf terror Arctic, estern an
outhwe?ternAale eqions. serve er ?anum ero aor
arriers acrng 3ma bu? ness men and wo enrI da i not only provide a
esperately néeded vehicle to caprtalrzevvort while under-co ateralrzedvenhures It ovrri
Incentives an su ports ne essa or entr re eurs (}o Insure and ustarnt eIr: SUCCEss ve
neverse ecomPIe Is ean anne grograrn wrt sucRAspﬁcr IC, mea
c‘neva ﬁn meaningfu %p hvetr me éi us'confidence e?]ens |%/

veronr eggomrses g |nthe |te per ase uponmypartrcrpatronwrt 15 office on a
number of collaborative efforts overthepast WO years;

| off h| | 1/ tof Alask rop the UAF Sch
et WER B i o 5 ?Pné’ndsaspn%r?qa?;ef h e i
é an experience, andasa usrnessprofessorfor 2 Schoo areeran Continuing

uca o -
B e D p
Lauesen's o; rc r cost ven without all of the ther merit of the
program, this facta one IS a rea indication o ure program SUcCess.

Please feel free io contact me if you. so desire.

Best Regards,
F SMAJLLBUSINESSDEVELOPMENT CENTER

Post.It" hrenri fax transmittal memo 7671 [.a'"PW *- /

» L<qg

harles N. Dexter, ‘M2
irector F1 71] "M 7

:5chool 'ofCa'c*«rah3 (Mritiniifng’Ediiainon #UAJ™ DowniowaCtnwri 51' _"*.:4JOrbiixu}olO ‘e tilrtanks, Alaska 9970Le -007) 456-L70\
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Unalakleet Native Corporation

RO. BOX 100
Unalakleet

Alaska 99684
(907) 4311

Representative* George G. Jacko, JR.eVXv&JO 1991
Alaska State Legislature

P.0. Box V (MS 3100)

Juneau, Ak. 99811

Subject: House Bill No. 256;

As referred by Department of Community and Regional Affairs
Finance

Dear Representatives Jacko and lvan;

We, of Unalakleet Native Corporation, have read House Bill No.

"256, and are in support of the passage of this bill. Rural Alaska
isJalways looking for financial aidfto set-up development programs.

We are unquestionably conscious you are aware of the difficulties

of which rural Alaska hae in dealing with financial institutions

in obtaining monetary aid. We are generally required to over—
collateralize or our 1interest rates are (greater than our
counterparts in the larger cities.

This House Bill No. 256 is designed for ruraljdevelopment only, and
iIs very well thought out and appreciated by the residents whdlive
in rural Alaska. The best of luck iIn passa-"T* of House Bill #256.

R. L. Gilley S
General Manager/Controller

cc: Senator Al Adams
Representative Richard Foster

DCRA - Finance



Development Venture Companies

Appropriate Financial Institutions to Foster

the Growth

by PeterMcDowel l

Currently rural Alaska is the source
of much of Alaska’s economic wealth,
but it only contains about 10to 15per-
centofAlaska’s populationand about 12
to 15 percent of the nonseasonal jobs.
Those people and jobs, however, pro-
duce most of the wealth (60-80 percent
depending on the export value of crude
oil) enjoyed by the other 85-90 percent
wholiveand work inurban Alaska. With
the exception of Kenai and Ketchikan,
most urban Alaskans do not live near
any basic economic activity other than
tourism, and national defense installa-
tions at Anchorage and Fairbanks.

Morec /er, future expansion and di-
versificat jn of the Alaskan economy’s
basic sectors will take place in rural
areas, because much of itwill depend on
the fish, timber, subsurface, and scenic
and recreational resource values which
are concentrated there.

Thisconcentration ofbasic economic
activity docs not appear to have led to
any concentration of financial assets or
services in rural Alaska. In fact, the
opposite seems to be true. Most finan-
clal assets and services are in urban
areas, particularly Anchorage. Rural
financial services appear to consist
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mainly of gathering deposits, some of
which arein turn used to create financial
assets (loans, leases, and securities) in
urban places.

Any vision of the future of Alaska’s
economic growth should be solidly
grounded in "fundamentalist econom-
Ics," I.e., that economic activity in a spe-
cific geographic place will be limited to
subsistence unless exports to nations,
regions, and states outside ts bounda-
ries are produced. This also means that
a secondary (service) economy cannot
existinthe absence ofa primary (export)
economy. Since contact with the Rus-
sians, Alaska has always been an ex-
porter-furs,whalebone, whale oil, gold,
salmon, walrus ivory, other minerals, oil
and gas, other fish, crab, and forest
products. Alaska also exportsgeopoliti-
cal location (to the U.S. military), public
domain (to federal civilian agencies),
and scenic and recreational resource
values (to tourists). Alaskan exports of
manufactured goods are principally
LNG and urea from the Kenai, and pulﬁ,
cants, and heavy timbers from Sout
east.

Most Alaska economic activity con-
trolled by residents is secondary (serv-

of Private, oohbh-Creating Companies

ice), which is also the principal kind o
economic activity financed by Alaskar
financial institutions, particularly those
which have failed, or are in danger ol
failing. Successful Alaskan financia
institutions of the future probably wil
not specialize in financing speculative
secondary (service) businesses. The}
will probably specialize in either: invest-
ing deposits gathered from Alaska in a
blend of federal government and other
investment-grade securities, and loans
to conservatively-managed Alaskan
businesses in urban places; or facilitat-
ing the development and/or cxpansior
of economic development projects ir
rural A.laskan places that involve the
exportof one or more ofAlaska’s natu
ral resource values.

This export finance function i
currently carried out principally b;
investment groups and private
corporations from Canada, Japan, ax
the United States and some ANCS/
corporations for both resident am
nonresidentbusinesses engaged in hasi
(export) sector activities. There is alsi
some involvement of Canadian
Japanese, and U.S. banks am
investment banks.



"The predominantemphasiswould be on
active lending and investmentin exportdevel-

opmentprojects, i.e.,

assetmanagement,

ratherthan the liability management
(deposit-gathering) emphasis ofm ost

An Appropriate Financial Institution

Central to an “Alaskan economic
strategy” is a vision of Alaska’s eco-
nomic future where a vital, market-
driven basic export sector provides op-
portunity for individuals and businesses
to take risks and to use their imagina-
tion, knowledge, skills, energy, capital,
and technology (the basic stocks of
wealth-creating capability) to create
new products or services that markets
want, or to improve on those already
being provided. In other words, to
compete.

One potential state economic strat-
egy might be the creation of ii.stitutions
that would foster the development of
private, job-creating businesses.

Such institutions would need to be
substantially different from all existing
Alaskan financial services agencies, if
they were to concentrate on expanding
basic export sector activities. They
could be structured as a blend of the
venture capital fund model successfully
operating elsewhere in North America,
and the “development finance com-
pany” model successfully implemented
In other countries by the International
Finance Corporation, the private sector
affiliate-ofthe World Bank. This blend
could be called a “developmentventure
company” (DVC). The key factors for
sugcess of a DVC include, in priority
order:

Alaskan financialinstitutions."

entities with entrepreneurial will, finan-
cial capital, and export resources.

2 Personnelto nurture and counsel
those personswilling to engage in export
sectorentreprcnerrship. The personnel
would be able to identify business op-
portunities; assess entrepreneurial skills
and commitment; develop pragmatic
business planswith adequate data about
critical success factors including skills,
markets, equity, and other financing;
evaluate ¢ anomic development project
viability; andrestructure or reject nonvi-
able proposals early.

3. A financial capital structure based
on a high proportion of equity and
stable, low-cost, long-term debt.

This model includes several features
which are distinctly unlike any existing
Alaskan financial institutions. It would
have close links with state government
agencies and programs that have a
mandate to help promote and develop
export base industries--e.g., the Alaska
Industrial Development and Expor*
Authority (AIDEA), as recently
strengthened, and the Departments of
Commerce and Economic Develop-
ment and Community and Regional
Affairs.

The predominantemphasiswould be
on active lending and investment in
export development projects, e,
asset management, rather than the lia-
bility management (deposit-gathering)

1 Aviable expanding market for itemphasis of most Alaskan financial in-

services, consisting of individuals and

stitutions

Management Assistance to
Borrowers/Investees

A DVC would provide for regular
and substantial management assistance
to borrowers/investees, much like the
nurturing activities ofventure capitalists
and investment bankers.

Innovative use of technology in com-
puting and communications would dis-
tinguish the DV C aswell. All day-to-day
communications between project loca-
tions and the financial institution must
be conducted with maximum facilityand
power. This is only obtainable through
leveraging human resources with com-
municationand informationtechnolo%.

The DVC would have strategic alli-
ancesvnth customers, federal, state, and
local governments and other leading
economic institutions involved with
export base industries.

It would also have strategic alliances
with Japanese and other foreign private
financial institutions with (he where-
withal to participate in the financing of,
and technical assistance to, basic export
sector economic development projccls,.

A DVC would promote the recruit-
ment and investment of a pool of finan-
cial capital from a variety of sources
depending on the organizational form
selected. It would also profit from fees
forservices and risk-sharing, dividends,
interest, and capital gains.

A DVC would employ personnel dis-
tinctly different from the typical Alaskan
bank management staff of the 1980k,
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"Thispeople component. ..

would open aclear

opportunity forAlaskans to grow into the present
and future business world ofknowledge-based
employmentand technology-driven

The new personnelwould need to be re-
cruited and trained to emphasize: advo-
cacy for the ideas and business plans of
their customers; export base develop-
ment project design and technical assis-
tance skills; shared Alaskan values (the
“corporate culture”.of our state); rural
Alaskan factors for success; Alaska Na-
tive background, with special emphasis
on ATJCSA corporations; service and
management assistanceskiUs inapplica-
tion of technology, export financing,
foreign financial markets and institu-
tions, acquisitions, mergers, divesti-
tures, seafood harvesting and process-
ing, timber harvesting and processing
mineral exploration, extraction, and
processing, tourism attractions, accom-
modations and access, rural construc-
tion, rural real estate development, ru-
ral governance, energy, and transporta-
tion,

This people component represents a
commitmenttostrive for modernization
and would open a clear opportunity for
Alaskans to grow into the present and
future business world of knowledge-
based employment and technology-
driven services that are already
reshaping Alaska’s economic opportu-
nities.

Financial Structure
DVC’s must have extreme stability
of e(i]uity and debt capital.
They should rely on equity capital
from investors; and long-term bond
debt-perhaps issued by AIDEA.-to
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services..."

help capitalize the institutions in as
stable a fashion as possible; core depos-
its from rural areas (at present only sue
or seven percent of total Alaskan bank
deposits), depending on he entity se-
lected; and core deposits from urban
places, to the extent available (likely to
be limited to public funds), depending
on the entity selected.

The Market for Regional Services

A principal mission of such a finan-
cial institution would be regional serv-
ices-development project services in-
cluding financing and management as-
sistance which add value-to regional
and village ANCSA corporations and
other entrepreneurs who are actively
developing resource export projects in
rural places.

Forexample, DVC’scouldspecialize
in regional services for companies that
dobusinessin rural Alaska-whether the
Interior, NorthSlope, Northwest Arctic,
Bering Sea, Southwest, Gulf Coast, or
Southeast regions.

Regional service functions would
consist primarily of: information and
education about rural, state, and world-
wide economics, markets and technol-
0gy; management assistance for design-
ing the financial infrastructure of devel-
opment projects; recruitment of equity
or long-term debt capital sources; and
provision of debt for exploration, devel-
opment, working capital for operations,
and other shorter-term purposes.

The rendering of the services with

qualityand excellence must be the fore-
most value of the institutions and their
people.

Leveraging Existing
Financial Institutions

As stated, there are no private Alas-
kan financial institutions currently oper-
ating on the development venture com-
pany model. In the public sector,
AIDEA now has statutory authority to
assist in this field, but limited prior
experience.

Certain banks do operate (princi-
pally asdeposit-gatherers) in rural Alas-
kan places. Itis possible to conceive that
an existing bank could form the core of
an export-oriented rural Alaskan DVC.
It would, however, require major man-
agement, skill, and technology transfu-
sions to become successful in develop-
ment project finance activities.

There do not appear to be any other
existing domestic financial institutions
designed for, or in pursuit of, Alaskan
export development project finance ac-
tivities. There do, however, appear to be
numerous offshore institutions so en-
gaged.

These offshore institutions may rep-
resent at. opportunity for reverse lever-
age, by capitalizing on their interest in
expansion of their DVC activities in
association with Alaskan partners. Such
partnerships could represent significant
access to the human, financial, and tech-
nological resources necessary to this
proposed expansion of (he domestic



Alaskan financial infrastructure.

Entity Forms

Alaskan “developmentventure com-
panies” could be structured in several
ways: from a unit within an existingcom-
pany, a subsidiary thereof, ajoint ven-
ture corporation, aninvestmentbank, to
a state-chartered commercial bank.

Each organizational form has advan-
tages and disadvantages, including con-
trol, economies of scale, financial risk,
capital requirements, complexity, and
government requlation.

Thereisan investment opportunityin
the establishment of a kind ofprivate fi-
nancial institution dedicated to the
strategies outlined. Butwhether private
or public, the creation of appropriate fi-
nancial institutions to help enhance the
wealth-creating capability of Alaskan
businesses s acompelling necessity, not
a redundant luxury.

Mr. McDowellis a Visiting Associate
Professor at the University of Alaska
Southeast, SchoolofBusinessandPublic
Administration.

-APAJ-
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CITY OF CHIGNIK
General Delivery  Chignik, Alaska 99564 » (907) 749-2280

April 12, 1991

Honorable George G. Jacko., Jr.
House of Representatives

State of Alaska

P.O. BorV

Juneau, AK 99811

Dear Representative Jacko:

The ability to provide safe water and wastewater facilities is an
absolute necessity for hoth present public health as well as future
economic growth and development. Over the years, the Public Health
movement nhas been able to document that one of the greatest contribu-
tors to increased life expectanc% through decreased incidence and
spread of communicable diseases has been the presence of safe and
sanitary water and vaete-water systems.

We support your efforts to secure the passage of IID 222 for capital
Pro;ec s expenditures for water and sewer systems. We hope other
egislators Join in your efforts.

Sincerely yours.

lt.Min.u tiwtiws.5
Mayor

cC.
Hon. C liff Davidson

Hon. Fred Zharoff
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Alaska State Legislature

/ B ase,

Please enter into the record my testimony to the — S Zs/Ld
committee nam
committee on dated —/jorss 10, 73291-mmmmmemmennee
bill/subject
fU A yJaA & 72" 27~ 7 / cause.
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/ /1 scat / U satsi //ZA cMA NS A You §LAC U xu)
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Representing (Optional) . /

/ h ,cd tv& eZo/ulL/ 0N utunr N

Address

Q?*1> (23213 £ 2 A

Phone No.

§/86 Lefliilitiv* Inform*ban Office



BEADS AND THINGS

o Ann Goessel
! é)iclallzmg In ALA%KOANBNA1T8|S;4E Arts & Crafts" ;
7 2nd Avenue 0. Box anin
Fa‘lrjr anks, AK 99/01  Fairbanks, AK 99701 A?astﬂaland
(907) 4S6-BEAD cr 456-1487

January 14, 1991

Mr. Glenn Olds, Commissioner

Department of Commerce and Economic Devslopment
P.0.Box D

Juneau, Alaska 99811-0800

Dear Commissioner Olds:

| am writing to you to let you know hew valuable Entrepreneurship Training Is for rural
Alaskans. When [ attended the program last session In Bethel, | felt that | had finally found a
workshop/course that would really help me Improve and expand my business.

Starting my own business In Fairbanks, has been the realization of a long held dream.
Once the shop was opened I have had to continually solve problems, of running a good business
and providing a place for my people to market their handicrafts. | feel that | serve as
a bridge between the village craftspeople and buyers™ tourists coming to Alaska to experience
and see quality Native Arts & Crafts.

A program like this one is Invaluable for Native businesspersons, or anyone starting a
business In rural Alaska. Unlike college courses this one really gives the entrepreneurs the
hands on know how and assistance necessary for success.

| support Tanana Chiefs Conference, Inc. efforts to provide this kind of training for this
region. Your endorsement will ansure that this kind of training will be available to others as
well.

Sincerely.

Ann Goessel,
Owner



COOPERATIVE EXTENSION SERVICE

Y University of ~i.aska Fairbanks Community DQV@lOpment Prpgram
2221 E. Northern Light* Blvd., Suite 132

Anchorage, Alaska 99508-4143

Phone: 2807} 276-2433

FAX: (907) 271-5242

April 10, 1991

Representative George G. Jacko, Jr.
Room 112 Capitol

P.O. Box V

Juneau, AK 9811

Dear Representative Jacko:
| am contacting your offhiﬂce in support of HB 22

Tam very supportive of HB 222 A Rural Economic Development Injtiative Fund FREDIF)
for Alaska, Bpo,rtunltles exist in rural Alaska. Technical assistance Is available.

strongly agree with the conceﬁt of a "Jump Jart" program for rural economic
deveIo_Rment efforts such. as the proposed REDIF, and its structuring as both a debt and
as an Investment mechanism.

Thank you for the opportunity to comment.
Sincerely,

Anthony T. Nakazawa
Community Development and
Home Economics Program Leader

mak

CC: Edtﬂar Blatchford, Commissioner, DCRA -
Elstun Lauesen, Statewide Economic Development Specialist, DCRA

Unlvarally of Alaika Fnirbnnki, t U.S. Department of Agriculture cooperating l \



TANANA CHIEFS CONFERENCE, INC.

122 FIRST AVENUE
FAIRBANKS, ALASKA 99701-4B97
PHONE (907) 462-B251 FAX (907) 431-8938

April 10, 1991

Representative George Jocko
P.0. Box V

State Capitol

Juneau, Alaska 99811

Dear Representative Jocko:

As 1 am "unable to attend today"s Legislative Hearing an House Bills 222
and 256, 1 am writing to you In supﬁort of these two pieces of _
legislation. 1 cannot stress enough their importance in providing a
much needed booet to village economies. Appropriation of these funds
would provide a chance for Native people to participate in tha arenas
of economic development and entrepreneurship which have more often than
not been closed.

Although Tanana Chiefs wholeheartedly supports both HB222 and HB256, it
Is with special interest that we target sugport of the $1.5 million
earrarked in HB222 far Rural Entrepreneurship Loans for communities of
5,000 or less. This past fall we began offering a three part
Entregreneurship Training Progran. Following extensive recruitment in
a numper of Interior and Arctic Slope villages (Tanana Chiefs
administers employment and training programs for the Arctic Slope as
well ar tha Interior), we brought 14 students into Fairbanks for an
intense four week training session.

All 14 students completed tha program and are now goiqg through the

follow-up phase. With completed business plans in hand, they are in

Eha process of "pounding the pavement™" in search of small business
oam.

Although we were lucky ancuEh to have a Memorandum of Agreement in _
place with the National Bank of Alaska for the financing of first time
small business loans, still we are only talking about a possible $2,000
to $5,000 outside of NBA"a regular loan process. Obviously this
caiponent of the program gave our students an extra incentive; still,
it Is not even "in the ballpark™ with the kind of money that would be
available through HB222.

Tanana Chiefs hopes to continue offering our program. We have an

excellent curriculum and instructors. We have the support of the BIA
and NBA loan programs. We have a real need in our communities with an
unemployment: rate in many cases as high as 85%. we also want to offer



viable alternative* for people who would like to nave the opportunity
to work in their village where joba are limited - and not have to feel
they mujst leave family and friends behind to accept employment in_
Fairbanks, Anchorage or Juneau. But, the weak link is still helping
our graduates to secure tha necessary level of funding needed to give
them a true chanoa to suooeed.

At N time when Alaska"s urban centers are finally beginning to see sane
economic upturns, Tanana Chiefs Conference hopes you will take this
unique, opportunity to assist in Jproviding sane new and much needed
alternatives fear our rural residents.

Thank your for your time and attention to this matter.

Sincerely,
TANANA CHIEFS CONFERENCE, INC.

Will Mayo, President Donna L. Scott, Director
Employment and Training

CC. Representative Mark Boyer

attachments
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Bering Strait

Economic Council

Po*t Offlea Bcf® 1008 - Noma ,fllaxka 99782 - (9Q7J 443-5232

BOARD OF DIRECTORS RESOLUTION 4-10-91-3

REGARDING SUPPORT FOR HOUSE BILL 255
AND HOUSE BILL 222

WHEREAS, the Bering Strait region has great potential for the
development of successful new village-based economic development
projects, and

WHEREAS, the Bering Strait region is currently the most poverty-
stricken region of the state and is desperately searching for
alternatives to welfare programs, and

WHEREAS, economic development in the Bering Strait region Is not
stymied by the lack of good projects, but by the lack of debt and
equity capital for good projects, and

WHEREAS, House Bill 256 sets up the Rural Development Initiative
program to provide funding for good rural economic development'l
projects, and

WHEREAS, House bill 222 provides $10 million in funding for the
Rural Development initiative program,

WHEREAS, the Bering Strait Economic Council Is the regional
A.R.D.O.R. economic planning organization for the Bering Strait
region,
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NOW THEREFORE, BE IT RESOLVED that the Board of Directors of
the Bering Strait Economic Council strongly supports House Bill 256
and House Bill 922 and urges the Legislature to pass both bills.

Dated at Nome, Alaska this 10th day of April, 1990

LONNIEO CONNOR
President
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“Fairbanks North Star Borough
809 Pioneer Road  » PO Box1267 e«  Fairbanks, Alaska 99707 e«  907/452-4761

April 17, 1991

Honorable George G. Jacko, Jr.
Alaska State Legislature

P. O, Box V

Juneau, AK 99811

Dear Representative Jacko:

Reference the Fairbanks North Star Borough®s stand on
HB222, 1 am supportive of the need and intent of the Bill.
However, | believe that if that money could be directed to
using the new technology, either developed under ASTF grants,
or new technology developed for climates compatible with our
bush communities, something more meaningful will be
accomplished.

Part of the problem with developing new technology is
that the initial capitalization costs are usually higher than
the old technology. Marketing is difficult for that reason.
Long term savings can be proven, but the initial hurdle of the
up front costs are hard to overcome. If this bill would
provide the vehicle fcr using those new technologies which
prove to be least cost and least maintenance, you will have
accomplished two very noble goals

I wish you good luck in your deliberations.

Sifiterely,

uuanita Helms
Borough Mayor
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Testimony

In Support of House Bills 222/256, To establish the Rural Development
Initiative Fund

by Carl Berger, Economic Development Director, Association of Village
Council Presidents, Bethel, AK.

I am testifying in support of the effort to appropriate ten million
dollars to Dept, of Community & Regional Affairs for capitalization

of the Rural Development Initiative fund. It is true that access to
capital continues to be the greatest barrier to rural economic develop—
ment. Providing access to low interest loans for rural business ventures,
together with appropriate technical assistance and clear and understandable
regulations and guidelines would be an appropriate role for the DCRA.
Passage of this legislation will encourage and foster rural small business
ventures, strengthen pride in rural people and help to combat social

ills by providing viable business enterprise as an alternative. The
program will also stimulate the rural economy and provide additional

jobs.

Thank you for giving me the opportunity to testify on this important
proposed legislation.

Post-1t" brand fax transmittal memo 7671 »ofpége*> /





