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Fiscal Note Analysis 
SCR 9

ASSUMPTIONS

Since Hyer Road is not eligible for Federal funding, die total cost of these improvements would need to be 
provided by non-Federal sources.

P R OG RA M SUMMARY,

1. Positions: None required.
2. Other Expenditures: The design phase of the project is estimated to cost $300,000. There elso 

may bo some right-of-way acquisition and utilities relocation Involved which wo estimate may 
cost $300,000. The reconstruction and paving of Hyer Road to meet state standards Is expected 
to cost in the range of $4-5 million. Once the design has been completed, and accurate climate 
for reconstruction can be made. Increased maintenance cost on this 2,5 mile long road would run 
approximately $2,500 annually, because pavement maintenance costs approximately $500 more per 
lane mile than gravel surface maintenance.

3. Funding; General Funds only.
4. Section-Cost .Analysis: Not applicable.

CQMEfflAXKM
Maintenance costs for this road are estimated to increase $500 per lane mile multiplied by 5 miles equals 
$2,500 per annum. The design cost is estimated to cost $300,000. Right-of-way acquisition/utilities 
relocation costs are estimated to cost approximately $300,000. Constriction cost is estimated to cost 
approximately $4-5 million.

E C i M M C U M P A C I

No Significant Impact.

With declining revenues, DOT&PF may not liave funds to maintain this road, so maintenance may have to be 
assumed by the Matanuska-Susitna Borough.

QXBBILMQRMATIQN
Hyer Road i3 a state-owned and maintained right-of-way connecting the Parks Highway to the Palmer-WesJila 
Highway. The road i$ narrow and has many curves and steep hills and dt»9 not meet stale design standards 
for horizontal and vertical alignment. In thJs respect, it is similar to many other roads maintained by tho 
Department of Transportation and Public Facilities (DOT&PF) in the Matanuska-Susitna Borough and 
throughout the state, Duo to subbase problems and host heaving, the road 13 difficult to travel during spring 
breakup.

The design cost of $300,000 in General Fund dollars project is presently included in the proposed DOT&PF 
FY’90-35 six-year Capital Improvement Program for FY'92. DOT&PF presently has no funds authorized for 
this project.

ATTACHMENTS

1. Map
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I n t r o d u c e d :  1 / 1 9 / 8 9  6 - 0 5 6 1 A
R e f e r r e d :  T r a n s p o r t a t i o n

I N  T H E  S E N A T E  B Y  K E R T T U L A

S E N A T E  C O N C U R R E N T  R E S O L U T I O N  NO. 9 

I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

S I X T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

R e l a t i n g  t o  t h e  r e d e s i g n  a n d  r e c o n ­

s t r u c t i o n  o f  H y e r  R o a d  n e a r  P a l m e r .

B E  I T  R E S O L V E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

W H E R E A S  H y e r  R o a d  n e a r  P a l m e r  is c e n t r a l l y  l o c a t e d  in o n e  o f  t h e

h i g h e s t  d e n s i t y  r e s i d e n t i a l  g r o w t h  a r e a s  i n  t h e  M a t a n u s k a  a n d  S u s i t n a  

V a l l e y s  a n d  is u s e d  a s  a s c h o o l  b u s  r o u t e ;  a n d

W H E R E A S  H y e r  R o a d  is u n s a f e  a n d  j e o p a r d i z e s  t h e  s a f e t y  o f  m o t o r i s t s  

u s i n g  t h e  r o a d ;  a n d

W H E R E A S  H y e r  R o a d  d o e s  n o t  m e e t  s t a t e  r o a d  d e s i g n  s t a n d a r d s  r e l a t i n g  

to g r a d e s  o r  h o r i z o n t a l  a n d  v e r t i c a l  c u r v e  d i s t a n c e s ;  a n d

W H E R E A S  H y e r  R o a d  is t h e  o n l y  c o l l e c t o r  r o a d  f e e d i n g  t r a f f i c  f r o m  

r e s i d e n t i a l  a r e a s  a d j o i n i n g  H y e r  R o a d  to t h e  P a r k s  H i g h w a y  a n d  to t h e

P a l m e r - W a s i l i a  H i g h w a y ;  a n d

W H E R E A S  t h e r e  i s  a n  i m m e d i a t e  n e e d  f o r  a d d i t i o n a l ,  s a f e  t r a f f i c  f e e d e r  

r o a d s  b e t w e e n  t h e  P a r k s  H i g h w a y  a n d  t h e  P a l m e r - W a s i l l a  H i g h w a y  as a n  i n t e r ­

c o n n e c t i n g  l i n k  to B o g a r d  R o a d  a n d  T r u n k  R o a d ;

B E  I T  R E S O L V E D  t h a t  t h e  A l a s k a  S t a t e  L e g i s l a t u r e  r e s p e c t f u l l y  r e q u e s t s  

t h e  G o v e r n o r  to d i r e c t  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i ­

t i e s  to a s s i g n  a h i g h  p r i o r i t y  to t h e  r e d e s i g n  a n d  r e c o n s t r u c t i o n  o f  H y e r  

R o a d  n e a r  P a l m e r .

S C R 0 0 9 a  - 1 -  C O M M ' " ’"  J P Y  s c r  9



B I L L  N O :  SCR 9

D e p a r t m e n t  o f  T r a n s p o r t a t i o n  
a n d  P u b l i c  F a c i l i t i e s

P O S I T I O N  
P A P E R

A P P R O V E D :

T I T L E :  A n  A c t  relating to the design D A T E :

&  reconstruction of H y e r  R o a d .

T h e  d e p a r t m e n t  s u p p o r t s  the reconstruction of H y e r  R o a d  as  

r e c o m m e n d e d  in S e n a t e  C o n c u r r e n t  Resolution 9  ( S C R  9). Th i s  r o a d  

is currently very s u b s t a n d a r d  a n d  h a s  b e e n  identified b y  the 

M a t a n u s k a - S u s i t n a  B o r o u g h  as o n e  of their highest priorities for 

i m p r o v e m e n t  to the state m a i n t a i n e d  ro a d  s y s t e m .  B a s e d  o n  these 

factors, the d e p a r t m e n t  r e c o m m e n d e d  a n  appropriation of $ 3 0 0 , 0 0 0  

in F Y  9 1  to f u n d  the design for the reconstruction of this road. D u e  to 

f u n d i n g  limitations, this f u n d i n g  request w a s  n o t  inc l u d e d  in the 

Governor's F Y  '91 b u d g e t  r e c o m m e n d a t i o n ' s  to the Legislature.

F o r  F u r t h e r  I n f o r m a t i o n  Please C o n t a c t  K a t y  M c H u g h  at 4 6 5 - 3 9 0 0
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Mr. P r e s i d e n t :

__________T R A N S P O R T A T I O N  C o m m i t t e e  c o n s i d e r e d  S C R  9

r e d e s i g n  and r e c o n s t r u c t i o n  of Hy er  R o a d  n e a r  P a l m e r

a n d  r e c o m m e n d e d :
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[ ] a t t a c h e d  a m e n d m e n t ( s )  a n d

[ ] ______________________________ l e t t e r  o f  i n t e n t  a d o p t e d

[ ] d o  p a s s

[ ] d o  n o t  p a s s

[ ] n o  r e c o m m e n d a t i o n

[ ] i n d i v i d u a l  r e c o m m e n d a t i o n s

[ ] f u r t h e r  r e f e r r a l  t o  __________________________________________

F I S C A L  N O T E ( S )  a t t a c h e d  [ ] zero [ ] f i s c a l  i m p a c t
[ ] a p p r o p r i a t i o n  n o  F N  a t t a c h e d  [ ] Gov. F N  i n t r o d u c e d  w /  bill

[ ] C o m m i t t e e  b a c k u p  a t t a c h e d
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FISCAL NOTE
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Revi s ion Date: 
Ti t le:

Sponsor:
Requestor

"An Ac t  relat ing the redesign &  reconstruction 
o f  Hyer Road"
Kert tu la & Szymansk i  
McHugh

Agency Affected;
BRU:

Components:

DOT&PF  
Central  Region

Des ign &  Construction 
Maintenance & Operations

E X P E N D I T U R E S / R E V E N U E S : (Thom indi o f Doll in )

OPERAT ING FY 91 FY 92 FY 93 FY 94 FY 95 FY 96

PERSONAL SERVICES 0 8.8 8.8 *8 4.2 4.2
TRAVEL 0 0 0 0 0 0
CONTRACTURAL 0 12.5 12.5 12.5 62 6.2
SUPPLIES 0 3.7 3.7 3.7 1.6 1.6
EQUIPMENT 0 0 0 0 0 0

LAND & STRUCTURES 0 0 0 0 0 0

GRANTS, CLAIMS 0 0 0 0 0 0

MISCELLANEOUS 0 0 0 0 0 0

TOTAL  OPERAT ING 0 25.0 25.0 25.0 12 .0 12 .0

CAPITAL m o 0 500.0 2500.0 0 2000.0

REVENUE 0 0 0 0 0 0

F U N D I N G :  (Thoman ' j o f Dollars)
GENERAL FUND 300.0 25.0 525.0 2525.0 12.0 2012.0

FEDERAL FUNDS 0 0 0 0 0 0
OTHER 0 0 0 0 0 0
TOTAL 300.0 25.0 525.0 2525.0 12.0 2012.0

P O S I T I O N S :
FULL-TIME 0 0 0 0 0 0

PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0

ANALYS IS :  Please SEE  ATTACHED

Prepared by: K i t  Duke
Divi s ion: Regional  Director, Central Region

Approved by Commiss ioner: M a rk  S. Hickey
Agency: Department o f  Transportat ion and Pub l i c Faci l i t ies

Distr ibution (by preparer):
Legi s l at ive Finance 
Legi sl at ive Sponsor 
Requestor
Off ice o f  Management and Budget 
Impacted Agcncy(  )

Phone: 266-1440
Date: March 26,1990

Date:
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F i s c a l  N o t e  A n a l y s i s  
S C R  9

S in c e  H y e r  R o a d  is  n o t  e lig ib le  f o r  f e d e r a l  fu n d in g ,  th e  to ta l  c o s t  o f  t h e s e  im p ro v e m e n ts  w o u ld  
n e e d  to  b e  p ro v id e d  b y  n o n- fed e ra l s o u r c e s .

PR O G R A M  SUM M ARY

1. P o s i t io n s :  N o n e  r e q u i r e d .
2. O th e r  E x p e n d i tu r e s :  TTie d e s ig n  p h a s e  o f  th e  p ro je c t  i s  e s t im a te d  to  c o s t  

$300,000. T h e  righ t- o f-w ay  a c q u is i t io n  a n d  u t i l i t i e s  r e lo c a t io n  Is  e s t im a te d  to  
c o s t  $500,000. T h e  r e c o n s t r u c t i o n  a n d  p a v in g  o f  H y e r  R o a d  to  m e e t s t a t e  
s t a n d a r d s  is  e x p e c te d  to  c o s t  in  th e  r a n g e  o f  $4-5 m illio n . O n c e  t h e  d e s ig n  h a s  
b e e n  c om p le te d ,  a n  a c c u r a t e  e s t im a te  fo r  r e c o n s t r u c t i o n  c a n  b e  m a d e .  
M a in te n a n c e  o n  t h i s  2 .5  m ile  lo n g  r o a d  w o u ld  r u n  a p p ro x im a te ly  $25,000 
a n n u a l l y .

3. F u n d in g : G e n e ra l F u n d s  on ly .
4. S e c t io n  C o s t A n a ly s is :  N o t a p p lic a b le .

C O M PU T A T IO N S

M a in te n a n c e  c o s t s  fo r  t h i s  r o a d  a r e  e s t im a te d  a t  $5,000 p e r  la n e  m ile  m u l t ip l ie d  b y  5 m ile s  
e q u a l in g  $25,000 p e r  a n n u m .  T h is  c o s t  m a y  b e  r e d u c e d  to  a p p ro x im a te ly  $12,000 in  FY  '95 &  96 
o n c e  S e g m e n t 1 is  c om p le te d . T h e  d e s ig n  c o s t  i s  e s t im a te d  t c  c o s t  $300,000. R ight-of-way 
a c q u i s i t i o n / u t i l i t i e s  r e lo c a t io n  c o s t s  a r e  e s t im a te d  to  c o s t  a p p ro x im a te ly  $500,000. 
C o n s t r u c t i o n  c o s t  i s  e s t im a te d  to  c o s t  a p p ro x im a te ly  $4-5 m illio n .

ECO N O M IC  IM PA CT

No S ig n i f ic a n t  Im p a c t .

IM PA C T ON LOCAL GOVERNM ENT

W ith  d e c l in in g  r e v e n u e s ,  D O T& PF  m a y  n o t  h a v e  f u n d s  to  m a in t a i n  t h i s  ro a d ,  so  m a in t e n a n c e  
m a y  h a v e  to  b e  a s s u m e d  b y  th e  M a ta n u s k a - S u s i tn a  B o ro u g h .

O T H E R  INFORM ATION
r

H y e r  R o a d  i s  a  s ta te - o w n e d  a n d  m a in t a i n e d  righ t-of-w ay c o n n e c t in g  t h e  P a r k s  H ig h w ay  to  th e  
P a lm e r- W as illa  H ig hw ay . T h e  r o a d  i s  n a r r o w  a n d  h a s  m a n y  c u r v e s  a n d  s t e e p  h i l l s  a n d  d o e s  
n o t  m e e t  s t a t e  d e s ig n  s t a n d a r d s  f o r  h o r iz o n ta l  a n d  v e r t ic a l  a lig nm en t.. I n  t h i s  r e s p e c t ,  i t  i s  
s im i l a r  to  m a n y  o th e r  r o a d s  m a in t a i n e d  b y  t h e  D e p a r tm e n t  o f  T r a n s p o r t a t i o n  a n d  P u b lic  
F a c i l i t ie s  (DOT&PF) in  t h e  M a ta n u s k a - S u s i tn a  B o ro u g h  a n d  th r o u g h o u t  th e  s t a te .  D u e  to  
s u b b a s e  p r o b le m s  a n d  f r o s t  h e a v in g ,  th e  r o a d  is  d if f ic u lt to  t r a v e l  d u r i n g  s p r in g  b r e a k u p .

D O T & PF  p r e s e n t ly  h a s  n o  f u n d s  a u th o r i z e d  fo r  th e  p ro je c t .  T h e  fo llow in g  p ro je c t  b u d g e t  a n d  
r e c o m m e n d a t io n s  a r e  in c lu d e d  i n  t h e  p r o p o s e d  D O T& PF  FY  '91-96 S ix- yea r C a p i ta l  
Im p ro v e m e n t P ro g ram : FY  91 - D e s ig n  - $800.0; FY 93 - R ight-of-W ay a c q u is i t i o n  a n d  u t i l i ty  
r e lo c a t io n  - $500.0; FY 94 - S e g m e n t 1 c o n s t r u c t io n  - $2,500.0; FY  96 - S e g m e n t 2 c o n s t r u c t io n  - 
$2,000.0. T h e  FY  91 fu n d in g  fo r  d e s ig n  r e c o m m e n d e d  b y  th e  d e p a r tm e n t  w a s  n o t  in c lu d e d  in  
th e  G o v e rn o r 's  b u d g e t  r e c o m m e n d a t io n s  to  th e  L e g is la tu r e  d u e  to  f u n d in g  l im i ta t io n s .

A T T A C H M E N T S

A S S U M P T I O N S

1. M ap
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B O X  B .  P A L M E R .  A L A S K A  9 9 6 4 5  • P H O N E  7 4 5 - 4 | 0 1  

BO ROUGH  A S S E M B L Y

M a t a n u s k a - S u s i t n a  B o r o u g h

F E B  6 1987

F e b r u a r y  4 ,  19C37 V

H o n o r a b l e  S t e v e  C o w p e r ,  G o v e r n o r  
S t a t e  o f  A l a s k a  
P o u c h  A
J u n e a u ,  AK 99811

R E :  R e d e s i g n  & C o n s t r u c t i o n  o f  H y e r  R o a d

D e a r  G o v e r n o r  C o w p e r :

T h e  M a t a n u s k a - S u s i t n a  B o r o u g h  A s s e m b l y  a d o p t e d  R e s o l u t i o n  N o ,  87-10 o n  
F e b r u a r y  3 ,  1987 s u p p o r t i n g  n e c e s s a r y  f u n d i n g  f o r  r e d e s i g n  a n d  c o n s t r u e  
o f  H y e r  R o a d ,  a  S t a t e  m a i n t a i n e d  r o a d .

A c o p y  o f  t h e  r e s o l u t i o n  i s  e n c l o s e d  f o r  y o u r  i n f o r m a t i o n .

D J / c l s
E n c l o s u r e

c c :  C o m m i s s i o n e r ,  DOT/PF
V ^ f a l m e r  K e r t t u l a ,  S e n a t o r  

M i k e  S y m a n s k i ,  S e n a t o r  
C u r t i s  M e n a r d ,  R e p r e s e n t a t i v e  
R o n  L a r s o n ,  R e p r e s e n t a t i v e

S i n c e r e l y ,

D o r o t h y  A .  / o n e s { j M a y o r  
M a t a n u s k a - S u s i t n a  B o r o u g h

Z861 9 93 J

X



R e q u e s t e d  b y :  P e t i t i o n

MATANUSKA-SUS ITNA BOROUGH 
R ESOLUT ION  S E R I A L  NO .  87- f ) l ( j

A  RESOLUT IO N  OF THE ASSEMBLY OF THE M A T A N U S Y 3 U S I T N A  BOROUGH SU PP O RT IN G  
NECESSARY FUND ING  FOR R E D E S IG N  AND C O N S T R U t v Y  OF HYER ROAD._________________________

WHEREAS ,  t h e  o v e r a l l  d e s i g n  o f  H y e r  R i s  u n s a f e  a n d  j e o p a r d i z e s  t h e  

h e a l t h  a n d  w e l l  b e i n g  o f  m o t o r i s t s  a n d  d o e s  n o t  m e e t  S t a t e  r o a d  d e s i g n  

s p e c i f i c a t i o n s  r e l a t i n g  t o  g r a d e  a n d  h o r i z o n t a l  a n d  v e r t i c a l  c u r v e  d i s t a n c e s ;  a n d

WHEREAS ,  H y e r  R o a d  i s  t h e  o n l y  c o l l e c t o r  r o a d  f e e d i n g  t r a f f i c  f r o m  

r e s i d e n t i a l  a r e a s  a d j o i n i n g  H y e r  R o a d  t o  e i t h e r  t h e  P a r k s  H i g h w a y  o r  t h e  P a l m e r -  

W a s i l l a  H i g h w a y ;  a n d

WHEREAS ,  H y e r  R o a d  i s  c e n t r a l l y  l o c a t e d  i n  o n e  o f  t h e  h i g h e s t  r e s i d e n t i a l  

g r o w t h  a r e a s  i n  t h e  M a t - S u  V a l l e y  a n d  t h e r e  i s  a n  i m m e d i a t e  a n d  i d e n t i f i a b l e  

n e e d  f o r  a d d i t i o n a l ,  s a f e ,  t r a f f i c  f e e d e r  r o a d s  b e t w e e n  t h e  P a r k s  H i g h w a y  a n d  

t h e  P a l m e r - W a s i l l a  H i g h w a y  a s  a n  i n t e r c o n n e c t i n g  l i n k  t o  B o g a r d  a n d  T r u n k  

r o a d s ;  a n d

WHEREAS ,  a  p e t i t i o n  c o n t a i n i n g  t h e  s i g n a t u r e s  o f  2^0 r e s i d e n t s  o f  t h e  

M a t a n u s k a - S u s i t n a  B o r o u g h  h a s  b e e n  r e c e i v e d  r e q u e s t i n g  t h e  r e d e s i g n  a n d  c o n ­

s t r u c t i o n  o f  H y e r  r o a d ;

NOW TH E R E F O R E ,  BE  I T  RESOLVED b y  t h e  A s s e m b l y  o f  t h e  M a t a n u s k a - S u s i t n a  

B o r o u g h  t h a t  t h e y  s u p p o r t  n e c e s s a r y  f u n d i n g  f o r  r e d e s i g n  a n d  c o n s t r u c t i o n  o f  

H y e r  R o a d ; a n d

BE I T  FURTHER  R E S O L V E D ,  t h a t  c o p i e s  o f  t h i s  r e s o l u t i o n  b e  f o r w a r d e d  t o  

T h e  G o v e r n o r  o f  t h e  S t a t e  o f  A l a s k a ,  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  

F a c i l i t i e s ,  S e n a t o r  J a l m e r  K e r t t u l a ,  S e n a t o r  M i k e  S y m a n s k i ,  R e p r e s e n t a t i v e  

R o n  L a r s o n  a n d  R e p r e s e n t a t i v e  C u r t i s  M e n a r d .

PASSED  AND APPROVED b y  t h e  A s s e m b l y  o f  t h e  M a t a n u s k a - S u s i t n a  B o r o u g h  

t h i s  3 r d  d a y  o f  F e b r u a r y ,  1987.
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J a n u a r y  1 2 ,  1987

J e a n  C a m p b e l l  
P a l m e r  J u n i o r  H i g h  
P a l m e r ,  A K  996 4 5

D e a r  M r s .  C a m p b e l l :

I t  i s  m y  u n d e r s t a n d i n g  t h a t  r e s i d e n t s  a n d  u s e r s  o f  H y e r  R o a d . i n t e n d  
t o  p e t i t i o n  t h e  A l a s k a  S t a t e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  t o  u p g r a d e  
H y e r  R o a d .  T h e  S c h o o l  D i s t r i c t  s u p p o r t s  t h e  i n t e n t  o f  s u c h  a  

' p e t i t i o n .

F o r  y e a r s ,  s c h o o l  b u s e s  h a v e  t r a v e l e d  H y e r  R o a d  o n  a  d a i l y  b a s i s  
t r a n s p o r t i n g  s t u d e n t s  c o  a n d  f r o m  W a s i l l a  a n d  P a l m e r  s c h o o l s .  I f  
i t  w e r e  p o s s i b l e ,  t h e  S c h o o l  D i s t r i c t  w o u l d  n o t  u s e  H y e r  R o a d  f o r  
s c h o o l  b u s  t r a v e l .  H o w e v e r ,  t h e  o n l y  a c c e s s  f o r  t h e  r e s i d e n t i a l  
a r e a s  e a s t  o r  w e s t  o f  H y e r  R o a d  t o  t h e  P a r k s  H i g h w a y  o r  t h e  P a l m e r -  
W a s i l l a  H i g h w a y  i s  H y e r  R o a d .

I t  i s  p r o b a b l e  t h a t  t h e  p o r t i o n  o f  H y e r  R e a d  t h a t  d e s c e n d s  t h e  b l u f f  
d o e s  n o t  m e e t  r o a d  d e s i g n  s t a n d a r d s .  I n  y e a r s  p a s t ,  w h e n  t r a f f i c  
v o l u m e s  w e r e  l i m i t e d ,  d e s i g n  d e f i c i e n c i e s  d i d  n o t  i m p a c t  t r a f f i c  
s a f e t y  a s  m u c h  a s  i t  d o e s  n o w .  N o t  o n l y  h a s  r e s i d e n t i a l  t r a f f i c  
i n  t h e  a r e a  i n c r e a s e d  s u b s t a n t i a l l y  i n  t h e  l a s t  f e w  y e a r s ,  H y e r  
i s  a l s o  u s e d  a s  a  " f e e d e r "  r o a d  b e t w e e n  t h e  P a r m e r - W a s i l l a  H i g h w a y  
a n d  t h e  P a r k s  H i g h w a y .  T h r e e  s c h o o l  b u s e s  t r a v e l  H y e r  R o a d  t h i s  
y e a r ,  t w i c e  a  d a y .

T h e  D O T - P F  c a p i t a l  i m p r o v e m e n t s  s i x - y e a r  p l a n  r e v i e w e d  b y  t h e  
P u p i l  T r a n s p o r t a t i o n  A d v i s o r y  C o m m i t t e e  i n  N o v e m b e r  d i d  n o t  i n ­
c l u d e  H y e r  R o a d .  I  w i l l  a s k  t h e  C o m m i t t e e  t o  c o n s i d e r  a  r e c o m m e n d ­
a t i o n  f o r  u p g r a d e  o f  H y e r  R o a d  a t  t h e  n e x t  m e e t i n g .  T h e  C o m m i t t e e ' s  
r e c o m m e n d a t i o n  w o u l d  b e  s e n t  t o  t h e  B o r o u g h  P u b l i c  W o r k s  D i r e c t o r .
I  w i l l  a d v i s e  y o u  o f  t h e  C o m m i t t e e ' s  a c t i o n  i n  t h i s  m a t t e r .

S i n c e r e l y  y o u r s ,

C- I i  J-
S a u n d r a  C .  H u t c h i n s
P u p i l  T r a n s p o r t a t i o n  S u p e r v i s o r

S H / s b
4

___________ n  F  n  1 r  A T F n  - r r >  f y f f i i f m f f  i m  m m j u u l



\S .S  C O M ­

P E T IT IO N

W H EREA S, t h e  o v e r a l l  d e s ig n  o f  H YER ROAD i s  u n s a f e  an d  j e o p a r d i z e s  t h e  h e a l t h  

a n d  w e l l - b e i n g  o f  m o t o r i s t s  an d  d o e s  n o t  m e e t  s t a t e  r o a d  d e s ig n  s p e c i f i c a t i o n s  

t r e l a t i n g  t o  g r a d e  a n d  h o r i z o n t a l  an d  v e r t i c a l  c u r v e  d i s t a n c e s ,  a n d ,

W H EnEA S, D YER ROAD i s  t h e  ONLY c o l l e c t o r  r o a d  f e e d in g  t r a f f i c  f r o m  r e s i d e n ­

t i a l  a r e a s  a d j o in in g  H YER ROAD t o  e i t h e r  t .h e  P a r k s  H ig h w a y  o r  t h e  P a lm e r  -  

W a s i l l a  H ig h w a y , a n d ,

W H EREA S, nYER ROAD i s  c e n t r a l l y  lo c a t e d  i n  o n e  o f  t h e  h ig h e s t  r e s i d e n t i a l  

g ro w th  a r e a s  i n  t h e  M a t -S u  V a l l e y  a n d  t h e r e  i 3  a n  im m e d ia te  a n d  i d e n t i f i a b l e  

n e e d  f o r  a d d i t i o n a l ,  S A F E , t r a f f i c  f e e d e r  r o a d s  b e tw e e n  t h e  P a r k s  H ig h w a y  

a n d  t h e  P a l m e r - W a s i l l a  H ig h w a y  a s  an  in t e r c o n n e c t in g  l i n k  t o  B o g a rd  a n d  

T r u n k  R o a d s .

T H E R E P O R E , t h e  f o l lo w i n g  i n d i v i d u a l s  p e t i t i o n  t h e  G o v e r n o r  o f  t h e  S t a t e  o f  

A l a s k a ,  t h e  C o m m is s io n e r  o f  t h e  D e p a r tm e n t  o f  T r a n s p o r t a t i o n ,  S e n a t o r  J a lm a r  

K o r t t u l a ,  R e p r e s e n t a t i v e  C u r t i s  M e n a rd , R e p r e s e n t a t i v e  R o n  L a r s o n ,  

R e p r e s e n t a t i v e  M ik e  S y m a n s k i an d  t h e  M a ta n u s k a  S u s i t n a  B o ro u g h  t o  d e c l a r e  

HYER ROAD a s  s u b s t a n d a r d  i n  d e s ig n  an d  t h e r e f o r e  h a z a r d o u s  t o  v e h i c u l a r  

t r a f f i c  a n d  t o  p r o v id e  im m e d ia te  s u p p o r t  a n d  f u n d in g  f o r  t h e  r e d e s ig n  a n d  

c o n s t r u c t i o n  o f  H YER ROAD.

  —
'
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G E O R G E  I )ERER. INC.
C IV IL  EN' iURVEYO RS

PALMER/ALAS KAi09643 
19071 37<l 6 L 0 3  ‘AAfV

F e b ru a ry  9 , 1987

The Hon. C u r t i s  M enard 
Pouch V 
S t a t e  C a p i t o l  
J u n e a u ,  A la s k a  99811

D ear Rep. M enard:

Thank you f o r  y o u r  l e t t e r  c o n c e r n in g  f u t u r e  im p ro v em en ts  
f o r  Hyer Road. I  s i g n e d  t h i s  p e t i t i o n  a lo n g  w i t h  my n e ig h b o r s  
b e c a u s e  we now e n d u re  o u r  s h a r e  o f  d u s t  d u r i n g  d r y  p e r i o d s  
and  b e c a u s e  t h e  p r e s e n t  a l ig n m e n t  an d  g r a d e s  i n c l u d e  se g m e n ts  
w here  i n a d e q u a t e  s i g h t  d i s t a n c e s  c a u s e  h a z a r d o u s  d r i v i n g  
c o n d i t i o n s .  However, I  w ould  l i k e  t o  t a k e  t h i s  o p p o r t u n i t y  
to  e x p r e s s  my o p i n io n s  c o n c e rn in g  b o t h  H yer Road and t h e  
Borough r o a d  p ro g ra m  i n  g e n e r a l .

F i r s t  o f  a l l  th e  D ep ar tm en t  o f  T r a n s p o r t a t i o n  & P u b l i c  
F a c i l i t i e s '  e s t i m a t e  o f  f o u r  to  f i v e  m i l l i o n  d o l l a r s  t o  im p ro v e  
Hyer Road to  c u r r e n t  F e d e r a l - a i d  S e c o n d a ry  o r  B orough  A r t e r i a l  
Road s t a n d a r d s  a p p e a r s  to  be  g r o s s l y  e x c e s s i v e .  D u r in g  1986 
th e  Borough D e p a r tm e n t  o f  P u b l i c  Works g r a d e d  and  p a v e d  2 .2 8  
m i le s  o f  E a s t  B ogard  and  M o f f i t  Roads t o  e s s e n t i a l l y  t h e  
same s t a n d a r d  a s  t h e  P a lm e r - W a s i l l a  Highway f o r  a p p r o x i m a t e ly  
$ 1 ,1 0 0 ,0 0 0  i n c l u d i n g  t h e  c o s t  o f  e n g i n e e r i n g  and  c o n r - r u c t i o n .  
T h a t p r o j e c t  i n v o lv e d  c r o s s i n g  two swamp a r e a s  an d  s e v e r a l  
r o l l i n g  h i l l s  w i t h  h eav y  g r a d in g  c o m p a ra b le  t o  t h e  w ork  i n v o l v e d  
f o r  Hyer Road. One m i l e  o f  t h e  p r o j e c t  was a lm o s t  e n t i r e l y  
on new a l i g n m e n t .  S in c e  Hyer Road i s  c o n s i d e r a b l y  s h o r t e r  
th a n  t h e  B o g a r d /M o f f i t  p r o j e c t  t h e  d e s i g n  an d  c o n s t r u c t i o n  
c o s t s  s h o u ld  be more i n  t h e  m a g n i tu d e  o f  t h a t  p r o j e c t  t h a n  
th e  f o u r  o r  f i v e  m i l l i o n  d o l l a r  r a n g e  p r o v i d e d  by  DOT&PF.

I t  i s  o b v io u s  t h a t  s u i t a b l e  a l i g n m e n t  p r o v i d i n g  t h e  
r e q u i r e d  s i g h t  d i s t a n c e s  c a n n o t  he  a c h i e v e d  w i t h i n  t h e  e x i s t i n g  
Hyer Road r i g h t - o f - w a y .  N e i th e r  c an  t h e  c o s t  o f  a c q u i r i n g  
s u f f i c i e n t  r i g h t - o f - w a y  be  a s c e r t a i n e d  w i t h  any  d e g r e e  o f  
a c c u ra c y  u n t i l  s u c h  t im e  a s  a new a l i g n m e n t  h a s  b e e n  d e t e r m i n e d  
from  e n g i n e e r i n g  s t u d i e s .  However, some r i g h t - o f - w a y  o b v i o u s l y  
e x i s t s  a t  p r e s e n t  and  even  an a d d i t i o n a l  m i l e  o f  new r i g h t - o f - w a y  
100 f e e t  i n  w i d t h  w ou ld  in v o lv e  o n ly  tw e lv e  a c r e s  o f  l a n d .
The Borough h a s  b e e n  a c q u i r i n g  r u r a l  a c r e a g e  a t  c o s t s  r a n g i n g  
from  $3 ,000  t o  $ 4 ,0 0 0  p e r  a c r e .  U n le s s  i t  becom es n e c e s s a r y  
to  a c q u i r e  so m e o n e 's  home th e  r i g h t - o f - w a y  c o s t  w ould  a p p e a r  
to  be  i n  th e  m a g n i tu d e  o f  $ 5 0 ,0 0 0 .  I f  a  h o u se  m ust  b e  a c q u i r e d  
t h e s e  c o s t s  m ig h t  be i n c r e a s e d  t o  $ 2 0 0 ,0 0 0  o r  $ 2 5 0 ,0 0 0 .
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G r a v e l  i s  r e a d i l y  a v a i l a b l e  a lo n g  Hyer Road a s  w e l l  
a s  from  n e a r b y  s o u r c e s .  T here  a r e  a t  l e a s t  two c o m m e rc ia l  
a s p h a l t  p l a n t s  w i t h i n  s h o r t  h a u l  d i s t a n c e s .  B e ca u se  many 
c o n t r a c t o r s  a r e  o u t  o f  w ork  u n i t  b i d  p r i c e s  f o r  r o a d  c o n ­
s t r u c t i o n  have  r e c e n t l y  b e en  lew and t h e r e  i s  l i t t l e  r e a s o n  
t o  b e l i e v e  t h a t  s u c h  p r i c e s  w i l l  n o t  p r e v a i l  d u r i n g  t h e  n e x t  
few  y e a r s .  The DOT&PF e s t i m a t e  th u s  a p p e a r s  t o  be  a s  much 
a s  t r i p l e  th e  c o s t s  w h ic h  m ig h t  be  a n t i c i p a t e d  on t h e  b a s i s  
o f  t h e  B o g n r d /M o f f i t  p r o j e c t .  Even i f  c i r c u m s t a n c e s  i n c r e a s e d  
th o s e  c o s t s  by a s  much a s  50 p e r c e n t  t h e  S t a t e ' s  p r o j e c t i o n  
a p p e a r s  t o  be  a t  l e a s t  d o u b le  a r e a l i s t i c  e s t i m a t e .

So f a r  a s  t i m i n g  o f  t h e  work i s  c o n c e r n e d  c o n s t r u c t i o n  
c o u ld  n o t  o c c u r  b e f o r e  1988 , and 1989 i s  much m ore r e a l i s t i c .
Were fu n d s  t o  be  p r o v i d e d  f o r  s u rv e y  a n d  d e s i g n  d u r i n g  t h i s  
l e g i s l a t i v e  s e s s i o n  t h e y  w ould  n o t  become a v a i l a b l e  u n t i l  
J u l y  1 s t .  The B orough  m ig h t  th e n  a d v e r t i s e  f o r  e n g i n e e r i n g  
s e r v i c e s  by A ugu s t  1 s t ,  r e c e i v e  p r o p o s a l s  b y  S e p te m b e r  1 s t ,  
a n d  i s s u e  a n o t i c e  t o  p r o c e e d  by m id - S e p te m b e r . Time r e q u i r e d  
f o r  t h e  f i e l d  s u r v e y ,  p r e l i m i n a r y  d e s i g n  an d  a d v e r t i s e m e n t  
w ou ld  be  u n l i k e l y  t o  p e r m i t  a  l o c a t i o n  p u b l i c  h e a r i n g  much 
b e f o r e  t h e  end o f  t h e  y e a r .  I f  t h e r e  w ere  no s i g n i f i c a n t  
o b j e c t i o n s  t o  t h e  p r o p o s e d  a l ig n m e n t  S t a t e  and  B orough  a p ­
p r o v a l  o f  t h e  l o c a t i o n  m ig h t  be r e c e i v e d  i n  t im e  f o r  a n  a p ­
p r o p r i a t i o n  f o r  r i g h t - o f - w a y ,  and p o s s i b l y  c o n s t r u c t i o n ,  
d u r in g  t h e  1988 s e s s i o n .  However, s i n c e  t h e s e  f u n d s  w o u ld  
n o t  l i k e l y  become a v a i l a b l e  u n t i l  J u l y  1988 much o f  t h a t  
s e a s o n  w ou ld  be  l o s t  t o  r i g h t - o f - w a y  a c q u i s i t i o n  a c t i v i t i e s .  
P o s s i b l y  a  c o n s t r u c t i o n  c o n t r a c t  c o u ld  be  a d v e r t i s e d  i n  t im e  
t o  a c c o m p l i s h  t h e  i n i t i a l  work i n  t h e  f a l l  o f  1988 . H ow ever, 
t h e  D e p a r tm en t  o f  F i s h  and  Game w i l l  l i m i t  t h e  W a s i l l a  C reek  
c r o s s i n g  w ork  to  t h e  p e r i o d  b e tw een  May 1 5 th  a n d  J u l y  1 5 th .
I t  i s  t h e n  a p p a r e n t  t h a t  s t r e a m  c r o s s i n g  an d  p a v in g  a c t i v i t i e s  
c a n n o t  o c c u r  b e f o r e  th e  1989 c o n s t r u c t i o n  s e a s o n  a t  t h e  e a r l i e s t .

B ecause  o f  t h e  lo n g  l e a d  t im e  i n v o lv e d  i n  any  h ig h w a y  
c o n s t r u c t i o n  p r o j e c t  i t  i s  c l e a r l y  n e c e s s a r y  d u r i n g  t h i s  
l e g i s l a t i v e  s e s s i o n  t o  a l l o c a t e  o n ly  fu n d s  s u f f i c i e n t  f o r  
t h e  p r e l i m i n a r y  e n g i n e e r i n g  p h a s e .  An am ount more i n  t h e  
m a g n i tu d e  o f  $ 1 5 0 ,0 0 0  s h o u ld  be a d e q u a te  r a t h e r  t h a n  t h e  
f o u r  t o  f i v e  m i l l i o n  d o l l a r s  i n d i c a t e d  by DOT&PF. T h i s  w ould  
p e r m i t  th e  n e c e s s a r y  p r e l i m i n a r y  w ork  t o  b e  a c c o m p l i s h e d  i n  
ad v an c e  o f  th e  1988 s e s s i o n .  By t h a t  t im e  t h e  c o s t s  o f  r i g h t -  
o f -w a y  and c o n s t r u c t i o n  c o u ld  be d e te r m in e d  t o  a h i g h e r  
d e g re e  o f  a c c u r a c y .

W hile  from  t h e  pt o n a l  s t a n d p o i n t  I  w o u ld  l i k e  t o  s e e  
Hyer Road i n c l u d e d  i n  t n e  Borough c a p i t a l  im prov em en t p ro g ram  
t o  t h e  e x t e n t  o f  p r e l i m i n a r y  e n g i n e e r i n g  a u t h o r i z a t i o n  t h e r e  
a r e  o t h e r  r o u t e s  f o r  w h ic h  e n g in e e r i n g  h as  a l r e a d y  b e e n  a c c -
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o m p lish e d  and  w h ic h  I  b e l i e v e  s h o u ld  be h i g h e r  on t h e  p r i o r i t y  
l i s t  f o r  c o n s t r u c t i o n  f u n d in g .  F o re m o s t  among t h e s e  p r o j e c t s  
i s  T run k  Road. The a l ig n m e n t  o f  t h i s  r o u t e  h a s  b e e n  a p p ro v e d  
by b o th  DOT&PF and  t h e  Borough a s se m b ly ,  d e s i g n  i s  e s s e n t i a l l y  
c o m p le te ,  and  o n ly  a p p r o p r i a t i o n s  f o r  r i g h t - o f - w a y  an d  c o n s ­
t r u c t i o n  a r e  n e c e s s a r y  to  b e g in  t h i s  much n e e d e d  im p ro v e m e n t.

O th e r  r o a d s  w h ic h  s h o u ld  be  h i g h  o n  t h e  Borough p r i o r i t y  
l i s t  i n c l u d e  t h o s e  w h ic h  c o m p r ise  t h e  a l t e r n a t e  r o u t e  f ro m  
H ouston  t o  P a lm e r .  T h is  r o u t e  i n c l u d e s  f o u r  p r o j e c t s  f o r  
w hich  i t  i s  u n d e r s t o o d  t h e  d e s ig n  i o  c o m p le te  o r  f o r  w h ic h  
th e  a l ig n m e n t  h a s  b e e n  a p p ro v e d  by t h e  A ssem b ly . T h ese  u s e  
segm en ts  o f ,  o r  c o n n e c t  w i t h ,  s e v e r a l  e x i s t i n g  r o a d s  t o  
c o m p r ise  t h e  r o u t e .  I n c lu d e d  a r e  p r o j e c t s  i d e n t i f i e d  a s  
th e  P a r k s - P i t t m a n  Road, t h e  P i t tm a n -Y o la n d a  C o n n e c to r ,  t h e  
Seward M e r id ia n  Road, P h a se  I I I  and  E a s t  B ogard  Road from  
M o f f i t  Road t o  t h e  G lenn  Highway.

A n o th e r  r o a d  w h ic h  w a r r a n t s  e a r l y  c o m p le t i o n  i s  t h e  
W illow  C re ek  Road c o n n e c t in g  t h e  P a rk s  Highway w i t h  t h e  S u s i t n a  
R iv e r  a t  W illow . T h is  r o a d  h a s  b e en  g r a d e d  f o r  2 .2 5  m i l e s  
b u t  h a s  n o t  b e e n  c o m p le te d  f o r  l a c k  o f  f u n d s .  The d e s i g n  
i s  c o m p le te ,  r i g h t - o f - w a y  h as  b e en  a c q u i r e d  and  t h e  w e t l a n d s  
p e rm i t  i s s u e d  by th e  D e p a r tm en t  o f  t h e  Army. T h is  r o a d  w i l l  
p ro v id e  p u b l i c  a c c e s s  t o  t h e  r i v e r  b e lo w  t h e  m outh  o f  W illo w  
C reek  a t  a  l o c a t i o n  w h e re  t h e  D i v i s i o n  o f  P a rk s  h a s  p l a n n e d  
a b o a t  l a u n c h in g  f a c i l i t y .  About 1 .7 5  m i l e s  o f  g r a d i n g  i s  
r e q u i r e d  to  r e a c h  t h e  r i v e r  and  f o u r  m i l e s  o f  s u r f a c i n g .
I f  c o m p le te d  t h i s  f a c i l i t y  w i l l  s e r v e  n o t  o n ly  r e s i d e n t s  
o f  t h e  v a l l e y  b u t  t h e  many v i s i t o r s  s e e k i n g  a c c e s s  t o  t h e  
S u s i tn a  an d  c o n n e c t i n g  r i v e r s .

I n  summary, I  s u p p o r t  my n e i g h b o r s '  d e s i r e  t o  im p ro v e  
Hyer Road to  th e  e x t e n t  o f  an a p p r o p r i a t i o n  f o r  p r e l i m i n a r y  
e n g in e e r i n g  fu n d s  t h i s  y e a r .  However, f u n d s  f o r  r i g h t - o f - w a y  
and c o n s t r u c t i o n  s h o u ld  be  d e f e r r e d  u n t i l  s u c h  t im e  a s  t h e y  
a r e  n e e d e d  and  known t o  g r e a t e r  a c c u r a c y .  Any r o a d  c o n ­
s t r u c t i o n  o r  r i g h t - o f - w a y  fu n d s  a l l o c a t e d  t o  t h e  B orough  
t h i s  y e a r  s h o u ld  be  s p e n t  f o r  T runk  R oad , t h e  W illow  C re e k  
Road and o t h e r  p r o j e c t s  m e n t io n e d  above  f o r  w h ic h  l o c a t i o n  
a p p r o v a l  h a s  b e e n  r e c e i v e d  and f o r  w h ic h  d e s ig n  an d  r i g h t -  
o f-w ay  a c q u i s i t i o n  a r e  i n  advanced  p h a s e s .

Thank you f o r  y o u r  i n t e r e s t  i n  th e  r o a d  p ro g ram .

cc : Mayor D o ro th y  J o n e s ,  MSB
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S C R  9 - H Y E R  R OA D

S e n a t e  C o n c u r r e n t  R e s o l u t i o n  9 re quests t h e  D e p a r t m e n t  of 
T r a n s p o r t a t i o n  to a s s i g n  a h i g h  p r i o r i t y  t o  th e  r e c o n s t r u c t i o n  
of H y e r  R o a d  in the M a t a n u s k a - S u s i t n a  Borough.

H y e r  R o a d  is a m a i n  a r t e r i a l  t h a t  connects the Pa rk s H i g h w a y  
and t h e  Palraer-Wasilla h i g h w a y  a n d  has b e e n  in us e for ove r 40 
years. T h e  r o a d  does n o t  m e e t  d es ig n standards; it has steep 
g ra de s a nd is n a r r o w  and winding. There a r e  t hr ee  m a j o r  
s u b d i v i s i o n s  a l o n g  H y e r  Road; all of t h e m  h a v e  b e e n  
c o n s t r u c t e d  d u r i n g  t h e  last 10 years. In addition, t he road 
se rves as a school b us route. T he road d e f i n i t e l y  p o s e s  a 
s a f e t y  hazard.

Both t h e  s c h o o l  d i s t r i c t  and the M a t a n u s k a - S u s i t n a  B o r o u g h  
have r e q u e s t e d  the D e p a r t m e n t  to r e c o n s t r u c t  H y e r  Road. Ove r 
300 r e s i d e n t s  of th e  r o a d  h a v e  sent in a p e t i t i o n  r e q u e s t i n g  
this p r o j ec t.  S in ce  the ro ad  is not e l i g i b l e  for federal 
funding, t h e  total co s t m u s t  be borne by n o n - f e d e r a l  sources.
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