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Transportation Committee considered SENATE CONCURRENT RES, 41

Relating to the transfer of Cordova maintenance station to the Northern
Region of the Department of Transportation and Public Facilities.

and recommended:
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[ ] attached amendment(s)
] letter of intent adopted
do pass
[ ] do not pass
[ ] no recommendation
[ ] individual recommendations
[ ] further referral to
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Title: "An Act relating to the transfer of BRU:  Northern Region
the Cordova maintenance station™

Sponsor: Kerttula Components:

Requestor Senate Transportation

EXPENDITURES/REVENUES;

tP;2*

OPERATING FY91 PY 92 FY 93 FY % FY % FY96
PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTURAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EOU1PMENT 0 0 0 0 0 0
LAND & STRUCTURES 6 0 0 0 0 0
GRANTS. CLAIMS 0 0 0 0 ? 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING 6 0 0 0 0 0

CAPITAL 0 0 o 0 0 0
REVENUE 0 0 0 0 0 0
FUNDING;

"TOTRaT ™ w7777 = o' ™ H5 -T—r 0 T
FEDERAL FUNDS 0 0 0 0 1 0 0
OTHER 0 0 0 0 1 0 0
TOTAL 0 0 0 o 1 0 0
POSITIONS: e
fFull tIMA o "9 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0
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Alaska State Legislature

SENATE

Official Business P.O. BOX_V
State Capitol
Juneau, Alaska 99811

MEMORANDUM

T0: Senator Lloyd Jones, Chairman Tim
Senate Transportation Committee '

FROM: Senator Jay Kerttula

SUBJ: SCR 41 — Transfer of the
Cordova Maintenance Station

DATE: February 21, 1990
SCR 41 would reauest

f
Transportation transfer the
the central region of DOT t

hat the Department of .
Cordova caintenahce station from
0 the northern region

~ This transfer has overwhelming support from the community
— indicated by the attached resolution from the City of
Cordova and the attached letter from the Cordova R.O.A.D.
Committee. In addition, it appears that -he Northern Region
for DOT also supports the transfer, basing their support on
increased efficiency which would be realized by management
from VaIFez. | have also attached a DOT memorandum on the
proposal.

| appreciate your scheduling this resolution.
JK:kh



REVISED

CITY OF CORDOVA, ALASKA

RESOLUTION 90-05

A RESOLUTION OF THE CORDOVA CITY COUNCIL REGARDING
THE USED FOR PROGRAMS OF THE STATE OF ALASKA IN CORDOVA

WHEREAS, Cordova ia a substantial community with a fishing
based economy, and

WHEREAS, c?rt
t

| in stat', programa provide vital assistance to
the residents o

al
he community, and

WHEREAS, in recent yeara there has been an erosion in the

level of service available to the community from the State of
Alaska.

NOW, THEREFORE, BE IT RESOLVED that the Cordova City Council

hereby requests the following programs be reinata ed or initiated in
Cordovat They are not given in priority order.

O ffice of the Governor
Reinstatement of the Governor's O ffice in Cordova

Department of Health and Social Services
Reinstatement of the Public Health Nurse Position

Department of Labor
Reopening of the Job Service O ffice

Department of Natural Resources
Construction and operation of a Btate park with camping
facilities A

Department of Transportation and Public Facilities

Restore the level of road maintenance of state roads
to previous level

Paving of Whitahed Road
Finish building the Copper River Highway

Construct a sidewalk across Odiak Slough



Restore ferry service to previous level

Change the administration of the Cordova office to the
Northern D istrict

Construction of a bike/pedestrian trail to Mile 13 of
the Copper River Highway

Repair or replacement of the ferry transfer bridge in a
timely manner

Winter road maintenance on the Copper River Highway as
far as the Forest Service Ski Trails

Legislative Affairs O ffice
Institution of a Legislative Information O ffice

PASSED AND APPROVED THIS DAY OF  Tanuary , 1990 .



Alaska R.O.A.D. Association

P.0. Box 535 Cordova, Alaska 99574*0535
(907) 424-5755

January 8. 1990

Ms. Audrey Burton
P.O. Box 81

Cordova. Alaska. 99574-0081

Dear Audrey:

I have enclosed the memo from Deputy Commissioner Gerken regarding Cordova's request tt
be placed into DOT&PF Northern Region maintainence.

The City of Cordova has been requesting this switch for several years now. They have noticed
as the legal entity that something i3 wrong with the system.

The Alaska ROAD association has been voicing our concern over lack of a budget for Cordov

Station, inadequate staffing, and staff distribution such that no meaningful work can be
accomplished.

These pleas have to date, drawn no positive response. In fact the most recent crew shuffle and
scheduling have brought about decreases in equipment time.

I hope Mr. Gerken’s response will help your understanding of the situation. Central Region is
clearly deaf to our pleas. Northern Region knows they can do a better job here. They have
stated over the phone that they would for instance, give the Station Manager a budget.

Cordova City Council once again listed the change in maintainence districts as a priority goal

last meeting, and the Governor heard about it first-hand. Representative Kubina was also made
awareoHhe situation.

If we may aid your efforts in any way, please call on us.

Sincerely,

Larry Hogan. Yp

cc: Steve Cowper
Jay Kerttula
Gene Kubina
Mike Szymanski
Mark Hickey
Nancy Gross



MEMORANDUM State of A

Department of Transportation & Pubtlo Facllitlai

ro:  Mark Hickey date:  OcCtober 19, 1989

FILE NO;

TELEPHONE: 465*3900

subject.  Cordova Station

Ag %posal totra sfer the responmbeorth Cordova stat|on frogq the Ceda tral to the
rthern e(11|o as been made by tiie Cordova, coerume |scHsse []ort e Jast
severa‘mon urtwo regmdnslSTheJunsm ti ﬁ dova h as ﬁage

everat es 0 ert ry has Itthat both Cordova an Vaaez
%ﬁ%]s om”k sew ya m|n|st reydq) both Anc oraqe and Fairban tvaHous

ave been sumg argu?nreenatssoenaScLortltmg \a{\dogfstecnhggpored by pzrsoﬁ Tsfel(smt atthey

?rEthe communities view the rationale fo ﬁacha atth|st e |s that maintenance
wil elmgrove% the C opﬁer ver

a e more 0 proceed to
e e B e 5

From the departments view, the Northern Region believes that some efficiency will be
realized by management from Valdez, The ability to share eqmpment and personnel
and the common Coastai conditions of these two commumtles ma es them a

&ompaﬂble management association.  Centra| reglfn 's attitud goa bout this IS Hrobably

estsmeed u? with t efjred colloamahsm "If It'alnt broke, dont fix It" (Incidentally’a
ornbesaymg or any believer In preventative mamtenance

[[)]mﬁosal la that 1) the management of the Cgrdova station séay aa Its ano 2)that
maintenance for the ent|re conUguous state road system De under the one re

jon
ratherthan split sltcurrentY reasons f are that chan mg |twou8 Qda
Fne %e to em ;{ees aﬂd e (0 mun|t¥ rtt ere IS s methln (Pn%/lthat IS bein
Xe d | dont believe that we have |dentified what nee %o be Tixe yr?asons
2aret atit Just makes sense uld make 1t clear that the last t

0years o
maintenance beyond the mlﬁlon va)?larbrldge Indicate a base ?eveYVof service which
we would Intend’to continue to provide.

cC: Kit Duke
John Horn



25A-TILH

PO BOXZ

JUNEAU, ALASKA 99811-2500
PHONE: (907) 465-3900

February 14, 1990

Mr. Robert VanBrocklin
Mayor of Cordova

P.0. Box
Cordova, AK 99574
Dear Mayor VanBrocklin:

The Cordova mty councHJJassed a resolution on Januar¥ 17 1990 which
among, other th % sted that DOT&PF services for Cordova be
adm|n|stered by ort rn Region rather than the Central RCq|on There has
been a debate regar ing th egroper orga nizational place for Cordova for
man Zears and ¢h anges have been made before | 'do not want to make a

ch ang 3|mpy as a pretence of some greater action, and this was the
foundation of our decision last October to leave thlngs as they were.

However, hecause we believe that thls can work under either mana%ement
group and because we give credence to the wishes of the city's eletted
ody, | have approved this change to be effective on or before’July 1, 1990.

| want to be sure that¥ou and the council understand that this change in
|hse|f|s not a ?ana ea Tor all of the concerns that have been raised. any of
the problems that have heen cited are the result of a maintenance hudgét
that'is too small. This is a problem that we have in many locations

throu hout the state, We will continue to'work to bring more resources tg
bear on our r%spon3|b|||t|es and at the same time work™to do more with what
resources we nave

| would, like to ask for(}/our patience and cooperation while we work through
a transition genod and | would welcome any comments or suggestions th
you may have in the future.

Sincerely,

Mark S. Hicke:
Commissioner

cc:  The Honorable Steve CowBer Governor
he Honorable Eugene Ku |na Alaska State Regresen ative
ﬂg Honorabhle M z%mans |, Alaska State Senator

T
¥
The Honorable Jalmar Kertt.ula, Alaska State Senator





