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O ffic ia l Business

Alaska State Legislature
S E N A T E

M E M O R A N D U M

P.O . Box V 
S ta te  C ap ito l 

Juneau , A lask a  99811

TO : S e n a t o r  L l o y d  J o n e s ,  C h a i r m a n  T / r n
S e n a t e  T r a n s p o r t a t i o n  C o m m i t t e e

FROM: S e n a t o r  J a y  K e r t t u l a

S U B J :  SCR 4.1 —  T r a n s f e r  o f  t h e
C o r d o v a  M a i n t e n a n c e  S t a t i o n

DATE : F e b r u a r y  2 1 ,  1 9 9 0

' j  n
# 9 ( j

SCR 4 1  w o u l d  r e q u e s t  t h a t  t h e  D e p a r t m e n t  o f  
T r a n s p o r t a t i o n  t r a n s f e r  t h e  C o r d o v a  c a i n t e n a h c e  s t a t i o n  f r o m  
t h e  c e n t r a l  r e g i o n  o f  DOT t o  t h e  n o r t h e r n  r e g i o n .

T h i s  t r a n s f e r  h a s  o v e r w h e l m i n g  s u p p o r t  f r o m  t h e  c o m m u n i t y  
—  i n d i c a t e d  b y  t h e  a t t a c h e d  r e s o l u t i o n  f r o m  t h e  C i t y  o f  
C o r d o v a  a n d  t h e  a t t a c h e d  l e t t e r  f r o m  t h e  C o r d o v a  R . O . A . D .  
C o m m i t t e e .  I n  a d d i t i o n ,  i t  a p p e a r s  t h a t  - h e  N o r t h e r n  R e g i o n  
f o r  DOT a l s o  s u p p o r t s  t h e  t r a n s f e r ,  b a s i n g  t h e i r  s u p p o r t  o n  
i n c r e a s e d  e f f i c i e n c y  w h i c h  w o u l d  b e  r e a l i z e d  b y  m a n a g e m e n t  
f r o m  V a l d e z .  I  h a v e  a l s o  a t t a c h e d  a  DOT m e m o ra n d u m  o n  t h e  
p r o p o s a l .

J K : k h

I  a p p r e c i a t e  y o u r  s c h e d u l i n g  t h i s  r e s o l u t i o n .



REV ISED

CITY OF C O R D O V A , A L A S K A

RESOLUTION 9 0 - 0 5

A  RESOLUTION OF THE CORDOVA C IT Y  COUNC IL  REGARDING 
THE USED FOR PROGRAMS OF THE STATE OF ALASKA IN  CORDOVA

WHEREAS, C o r d o v a  i a  a s u b s t a n t i a l  c o m m u n i t y  w i t h  a f i s h i n g  
b a s e d  e c o n o m y ,  a n d

WHEREAS, c e r t a i n  s t a t ' ,  p r o g r a m a  p r o v i d e  v i t a l  a s s i s t a n c e  t o  
t h e  r e s i d e n t s  o f  t h e  c o m m u n i t y ,  a n d

WHEREAS, i n  r e c e n t  y e a r a  t h e r e  h a s  b e e n  a n  e r o s i o n  i n  t h e  
l e v e l  o f  s e r v i c e  a v a i l a b l e  t o  t h e  c o m m u n i t y  f r o m  t h e  S t a t e  o f  
A l a s k a .

NOW, THEREFORE, BE I T  RESOLVED t h a t  t h e  C o r d o v a  C i t y  C o u n c i l  
h e r e b y  r e q u e s t s  t h e  f o l l o w i n g  p r o g r a m s  b e  r e i n a t a  e d  o r  i n i t i a t e d  i n  
C o r d o v a t  T h e y  a r e  n o t  g i v e n  i n  p r i o r i t y  o r d e r .

O f f i c e  o f  t h e  G o v e r n o r
R e i n s t a t e m e n t  o f  t h e  G o v e r n o r ' s  O f f i c e  i n  C o r d o v a

D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s
R e i n s t a t e m e n t  o f  t h e  P u b l i c  H e a l t h  N u r s e  P o s i t i o n

D e p a r t m e n t  o f  L a b o r
R e o p e n i n g  o f  t h e  J o b  S e r v i c e  O f f i c e

D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s
C o n s t r u c t i o n  a n d  o p e r a t i o n  o f  a B t a t e  p a r k  w i t h  c a m p in g  
f a c i l i t i e s  ^

D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s
R e s t o r e  t h e  l e v e l  o f  r o a d  m a i n t e n a n c e  o f  s t a t e  r o a d s  
t o  p r e v i o u s  l e v e l

P a v i n g  o f  W h i t a h e d  Road

F i n i s h  b u i l d i n g  t h e  C o p p e r  R i v e r  H ig h w a y

C o n s t r u c t  a  s i d e w a l k  a c r o s s  O d i a k  S l o u g h



R e s t o r e  f e r r y  s e r v i c e  t o  p r e v i o u s  l e v e l

C h a n g e  t h e  a d m i n i s t r a t i o n  o f  t h e  C o r d o v a  o f f i c e  t o  t h e  
N o r t h e r n  D i s t r i c t

C o n s t r u c t i o n  o f  a b i k e / p e d e s t r i a n  t r a i l  t o  M i l e  13 o f  
t h e  C o p p e r  R i v e r  H ig h w a y

R e p a i r  o r  r e p l a c e m e n t  o f  t h e  f e r r y  t r a n s f e r  b r i d g e  i n  a 
t i m e l y  m a n n e r

W i n t e r  r o a d  m a i n t e n a n c e  o n  t h e  C o p p e r  R i v e r  H ig h w a y  as  
f a r  a s  t h e  F o r e s t  S e r v i c e  S k i  T r a i l s

L e g i s l a t i v e  A f f a i r s  O f f i c e
I n s t i t u t i o n  o f  a L e g i s l a t i v e  I n f o r m a t i o n  O f f i c e

PASSED AND APPROVED T H IS  DAY OF T a n u a r y ________ , 1990  .



A l a s k a  R . O . A . D .  A s s o c i a t i o n

P.O . Box 535, C o rdova , A la ska  99574*0535 
(907) 424-5755

January 8. 1990

Ms. Audrey Burton 
P.O. Box 81
Cordova. Alaska. 99574-0081 

Dear Audrey:

I have enclosed the memo from Deputy Commissioner Gerken regarding Cordova's request tt 
be placed into DOT&PF Northern Region maintainence.

The City of Cordova has been requesting this switch for several years now. They have noticed 
as the legal entity that something i3 wrong with the system.

The Alaska ROAD association has been voicing our concern over lack of a budget for Cordov 
Station, inadequate staffing, and staff distribution such that no meaningful work can be 
accomplished.

These pleas have to date, drawn no positive response. In fact the most recent crew shuffle and 
scheduling have brought about decreases in equipment time.

I hope Mr. Gerken’s response will help your understanding of the situation. Central Region is 
clearly deaf to our pleas. Northern Region knows they can do a better job here. They have 
stated over the phone that they would for instance, give the Station Manager a budget.

Cordova City Council once again listed the change in maintainence districts as a priority goal 
last meeting, and the Governor heard about it first-hand. Representative Kubina was also made 
awareoH he situation. ------- —

If we may aid your efforts in any way, please call on us.

Sincerely,

I '  ----

Larry Hogan. Yp

cc: Steve Cowper 
Jay Kerttula 
Gene Kubina 
Mike Szymanski 
Mark Hickey 
Nancy Gross

R . O  . A  .  v y  ~ 3



MEMORANDUM State of Alaska

A proposal to transfer the responsibility for the Cordova station from the Central to the 
Northern Region has been made by the Cordova community and d iscussed for the last 
severa l months by our two regions. The Jurisdiction for Cordova has been changed 
several times over the years and history has It that both Cordova and Valdez have 
been Jointly and separately administered by both Anchorage and Fairbanks at various 
times. In hearing of the reasons for the various changes It Is my impression that they 
have been subtle arguments each time ar\d often colored by personalities.
From the communities view the rationale for a  change at this time Is that maintenance 
will be Improved and the Copper River Highway will be more likely to proceed to 
construction. Nothing I have heard would Indicate that either of these outcomes would 
be dependent on the location of the management of the Cordova station.
From the departments view, the Northern Region believes that some efficiency will be 
realized by management from Valdez. The ability to share equipment and personnel 
and the common coastai conditions of these two communities makes them a 
compatible management association. Central region's attitude about this Is probably 
best summed up with the tired colloquialism, "If It a ln t broke, dont fix It" (Incidentally a 
horrible saying for any believer In preventative maintenance).
My proposal la that 1) the management of the Cordova station stay aa It Is ano 2) that 
maintenance for the entire contiguous state road system  be under the one region 
rather than split a s  It currently Is. My reasons for #1 are that changing it would send a 
message to employees and the community thr.t there Is something wrong that is being 
fixed and I dont believe that we have Identified what needs to be fixed. My reasons for 
#2 are that it Just makes sense . I would make it c lear that the last two years of 
maintenance beyond the million dollar bridge Indicate a  base level of service which 
we would Intend to continue to provide.

Department of Transportation & Pubtlo Facllitlai

TO: Mark Hickey d a t e : October 19, 1989
FILE NO;

T E L E P H O N E :  4 6 5 * 3 9 0 0

subject: Cordova Station

cc: Kit Duke
John Horn



P.O. BOX Z
JUN EA U , A LA SKA  9 9 8 1 1 - 2 5 0 0  
PH O N E : (9 0 7 )  4 6 5 - 3 9 0 0

F eb ru a ry  14, 1990

Mr. Robert V anB ro ck lin  
M ayor o f Cordova 
P.O. Box 1210 
Cordova, AK 99574
Dear M ayor V anB rock lin :
The Cordova c ity  coun c il p a ssed  a  re so lu tio n  on J a n u a ry  17, 1990, w h ich  
among o ther th in g s requested  th a t DOT&PF se rv ice s fo r Cordova be 
adm in is te red  b y  Northern  Region ra th e r th an  th e  C en tra l Region. There h a s 
been a deba te  regard in g  th e  proper o rgan iza tiona l p lace  fo r Cordova for 
m any ye a rs  and  changes have been m ade before. I do no t w an t to m ake a 
change s im p ly  a s a  p re tence o f some grea te r action , an d  th is  w a s the 
fo unda tion  of o u r dec is ion  la s t  October to leave th in g s a s  th ey  were.
However, b e cau se  we be lieve th a t th is  can  w o rk  u n d e r  e ith e r m anagem en t 
group , an d  b e cau se  we give credence to the  w ish e s  o f the c ity 's e lected 
body, I have  approved th is  change to be effective on or before J u ly  1, 1990.
I w an t to be  su re  th a t you  and the coun c il u n d e rs ta n d  th a t th is  change in  
i t s e lf  is  no t a  p anacea for a ll o f the  concerns th a t have been ra ised . M any o f 
the p rob lem s th a t have been  c ited  are the r e s u lt  o f a  m a in tenance  b u d g e t 
th a t is  too sm a ll. T h is  is  a  p rob lem  th a t we have  in  m an y  lo ca tio n s 
th ro ugho u t the s ta te . We w ill con tin ue  to 'w o rk  to b r in g  more re so u rce s to 
bea r on o u r re sp o n s ib ilit ie s  and  a t the sam e tim e  w o rk  to do more w ith  w ha t 
re so u rce s we have .

I w ou ld  lik e  to a sk  fo r y o u r pa tience and cooperation w h ile  we w ork  th ro ugh  
a  tra n s it io n  period, and I w ou ld  welcome an y  com m en ts or su g g e s tio n s th a t 
you m ay have in  the fu tu re .

S in ce re ly ,

M a rk  S. H icke; 
C om m iss io n e r

C cc: The Honorab le S teve Cowper, Governor
The Honorable Eugene K ub in a , A la ska  S ta te  R ep resen ta tive  
The Honorab le M ike S zym an sk i, A la sk a  S ta te  S ena to r 
The Honorable J a lm a r Kertt.u la, A la sk a  S ta te  S ena to r

25A-T1LH




