


Fairbanks Area Alaska State Parks Citizen Advisory Board
3700 Airport Way • Fairbanks, Alaska 99709-4613 • (907) 451-2695

J a n u a r y  31, 1989

S e n at or  Jack Coghill
Sena te
P.O. Box V
Juneau, A l a s k a  99811 

Re: P r o j e c t  '92

D e a r  S e n at or  Coghill:

A t  a r ec en t  B o a r d  meeting, w e  w e r e  p rovided i n f o r m a t i o n  on 
P r o j e c t  '92 —  the 50-year a nn iv e r s a r y  of the b u i l d i n g  of the 
A l a s k a  Highway. Wha t an o p p o r t u n i t y  to p r o m o t e  a big y e a r  of 
t o u r i s m  w i t h  econ om ic  spinoff for years to cornel C a n a d a  has 
r e a l i z e d  it and w e  hear d e d i c a t e d  several m i l l i o n  d o l l a r s  to 
the p r o m o t i o n  of tourism o n  the High wa y  in '92. Ti m es  "outside" 
are not tough like they are her e and people are traveling, 
e s p e c i a l l y  b y  car, in the U.S. and C a n ad a —  the "safe" 
w a y / p l a c e s  to travel today. M a n y  still t hink of the A l a s k a  
H i g h w a y  as a d e s o la te  o n e - l a n e  m u d  and gr avel trail to a p r e t t y  
b u t  i n h o s p i t a b l e  w ilderness.

S e n a t o r  Coghill, w e  need to get on the b a n d w a g o n  and s u p p o r t  
P r o j e c t  *92. It w o n ' t  cost, it'll pay. Please, s u p po rt  d i v e r s i­
fica t i o n  of o ur economy. D e v e l o p i n g  tourism is one answer.
L e t ' s  a d v e r t i s e  P r o j e c t  '92. L et 's  do quick upg ra de s on ou r 
r o a d s i d e  p arks —  both state and p r iv at e and p r e p a r e  h i s t o r i c  
e x h i b i t s  b e t w e e n  the b o r d e r  and Fairbanks. A  big p u s h  for '92 
w o u l d  leave ou r r o a d s i d e  p ar ks  in b e t t e r  shape and w e  b e l i e v e  
in cr ea se  r o a d - o r i e n t e d  t o u r i s m  for several ye ar s to come.

P l e a s e  m o v e  w i t h  C a n a d a  to r ea dy  A l a s k a  for a bi g  t o u r i s m  p u s h  
in '92.

Sincerely,



PROJECT 92
T h e  I n t e r n a t i o n a l  C e l e b r a t i o n  o f  t h e  

5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y

P roject 92 Committee, Della Convention and Visitor Bureau (DCVB), 
P.O. Box 987, Delta JuncUon, Alaska 99737 (907) 895-50(58

N o v e m b e r  30/ 19 8 8

H o n o r a b l e ' S t e v e  C o w p e r  
O f f i c e  of the G o v e r n o r  
Third Floor, State C a p i t o l  
P. 0. B o x  A 
Juneau, A l a s k a  99811

De a r G o v e r n o r  Cowper:

A t t a c h e d  is a r e p o r t  o n  t h e  Alas ka  H i gh w ay  I n t e r n a t i o n a l  U m b r e l l a  
C o n v e n t i o n  I a t t e n d e d  in D a w s o n  Creek, British Co lu m b i a ,  N o v e m b e r  8, 1988.

I am sure you are a l r e a d y  a w a r e  of t he s i g n i f i c a n t  e m p h a s i s  t he 
C a n a d i a n s  ar e p l a c i n g  on this c e l eb ra t io n.

T h e  State of A l a s k a  is b e i n g  offe re d a unique o p p o r t u n i t y  to p i g g y b a c k  
on t he subs ta nt ia l  m a r k e t i n g  e f f o r t  of our C a n a d i a n  n e i g h b o r s .  The 
u l t i m a t e  d e s t i n a t i o n  for m o s t  of t h e  vi sitors a t t r a c t e d  to th e A l a s k a  
H i g h w a y  ce l eb r a t i o n  w i l l  be Alaska. Wi th  p r o p e r  planning, f u n d i n g  and 
co or di na ti on ,  the e n t i r e  S ta te  c a n  b e n e f i t  fro m t h i s  c e l e b r a t i o n  in 1992 
and beyond.

It is e x t r e m e l y  i m p o r t a n t  t h a t  t h e  L e g i s l a t u r e  be m a d e  a w a r e  of the 
i n t e r n a t i o n a l  scope o f  thi s  pr oject. The real, o p p o r t u n i t y  is in t he fact 
that t h e r e  m a y  not b e  a n o th er  s u i t a b l e  a n n i ve rs ar y o r  e v e n t  b e f o r e  t he year 
2000 f o r  t h e  State to  c o o p e r a t i v e l y  or ga n i z e  s o m e t h i n g  w h i c h  w i l l  p o t e n­
tia l l y  ha ve  benefit for everyone. T h a t  is the r e a s o n  t hi s  e v e n t  is so 
s i g n f i c a n t  and i m p o r t a n t  to the  S t a t e  as a whole. It is a r a r e  o p p o r t u n i t y  
w h i c h  s h ou ld  be s e i z e d  b y  the p e o p l e  of the S t at e and use d to a c h i e v e  a 
l a s t i n g 'l e g a c y .‘ *

i lWe nee d  to f o r m a l i z e  and fu nd  a s t at ewide o r g a n i z a t i o n  to d e v e l o p  our 
a n n i v e r s a r y  plans a n d  c o o r d i n a t e  w i t h  Canada. T h e  D el ta  C h a m b e r  of 
C o m m e r c e  has been w o r k i n g  towar ds  this goal for ov e r 18 m o n th s.  W e  w i l l  be 
h o l d i n g  m e e t i n g % and s p e a ki ng  to g r ou p s around the State t o  p r o m o t e  this 
effort. I wi ll  c o n t i n u e  to k e e p  you informed of t h i s  p r o j e c t  and w o ul d 
a p p r e c i a t e  a ny s u p p o r t  or s u g g e s t i o n s  y o u  m a y  have.

Sincerely,

S US AN  C. KEMP, C h a i r p e r s o n  
• P r o je ct  92 C o m m i t t e e

cc: S e n a t o r  Jack C o g h i l l
R e p r e s e n t a t i v e  D i c k  Shultz

SCK/pd
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F O R W A R D

T h is b o o k le t co n ta in s  fo u r m ain  p ro p o sa ls  fo r  A lask a .

T h e  p ro p o sa ls  all c e n te r  on  the  y e a r  1992 w h ich  is fo r  A lask a ...
" 1 9 9 2 : A  Y e a r  o f  A n n iv e r s a r ie s " . . .

F o r th is  is th e  y ea r o f  the  In te rn a tio n a l c e leb ra tio n  o f  the...
" 5 0 th  A n n iv e r s a ry  o f  th e  A la s k a  H ig h w a y " . . .

W h ich  w ill be  u n d e r the  lead e rsh ip  a n d  p ro m o tio n  o f  the...
" G r e a t  A la s k a  H ig h w a y s  S o c ie ty " . . .  as  the  o ff ic ia l o p e ra tio n a l
an d  ad m in is tra tiv e , "g rass  ro o ts"  b o d y  fo r  P r o je c t  9 2  in  A la s k a .

A n d  th is  is  a lso  the y e a r  o f  the  ce le b ra tio n  o f  A la sk a 's  b ir th d a y  as the...
" 1 2 5 th  A n n iv e r s a ry  o f  th e  S e w a rd  P u r c h a s e  o f  A la s k a  f r o m  

R u s s ia " .

T h is  p ro p o sa l h as  b een  p re p a re d  in  th re e  lev e ls ... th e  o v e rv ie w ...  co n ta in in g  
b a s ic  id eas ... th e  in t ro d u c t io n .. .  p ro v id in g  an  p re lim in a ry  o u tlin e  o f  the  
p ro p o sa ls ... an d  th e  m a in  b o d y  o f  th e  p ro p o s a ls . . .  as  d e ta ile d  in  th e  ch ap te rs  
an d  append ices.

A C K N O W L E D G M E N T S

T his au th o r w o u ld  like  to  m ak e the  fo llo w in g  ack n o w led g m en t:

T h e  overa ll fo rm a t o f  th is p ro p o sa l, m an y  o f  th e  id eas  c o n ta in e d  there in  and 
so m e o f  the  tex t w as  taken  fro m  the  fo llo w in g , v e ry  ex ce llen t rep o rt:

P r o je c t  '9 2 : A la s k a  H ig h w a y  5 0 th  A n n iv e r s a r y  C e le b ra t io n ,  
M a r c h  1 6 ,1 9 8 8 ;  C o r d i l le r a  C o m m u n ic a t io n s ,  C a lg a r y ,  A lb e r ta ,
C a n a d a  T 2 P  2 L 2 ; p re p a re d  fo r  P eace  R iv e r  R eg io n a l D is tr ic t, F o rt St. Jo h n , 
B ritish  C o lu m b ia , C an ad a , V I J  2N 9.

T h e  au th o r w o u ld  a lso  lik e  to  th an k  th e  fo llo v tin g  p e rso n s  fo r  th e ir com m ents, 
co rrec tio n s , su g g estio n s  and  o v era ll a ss is tan ce  in  p rep a rin g  th is  p ro p o sa l:

D r . W ill ia m  W o o d , E x ec u tiv e  D ire c to r, F es tiv a l F a irb a n k s , a n d  A d v iso r, 
the  G rea t A lask a  H ig h w ay s S ociety ;

S u s a n  K e m p , ac tin g  E x ec u tiv e  D ire c to r  an d  B o a rd  P re s id en t, the  G rea t 
A la sk a  H ig h w ay s S ocie ty .
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1 9 9 2 :  A  Y E A R  O F  A N N I V E R S A R I E S

1 9 9 2  i s  a  y e a r  o f  s i g n i f i c a n t  h i s t o r i c a l  a n n i v e r s a r i e s  f o r  
A l a s k a  w h i c h  i n v o l v e  C a n a d a  a n d  R u s s i a .

T h e  m a j o r  e v e n t s  t o  b e  c o m m e m o r a t e d  i n c l u d e  t h e  1 8 6 7  
p u r c h a s e  o f  A l a s k a  f r o m  R u s s i a ,  t h e  1 9 4 2  c o n s t r u c t i o n  o f  t h e  
A la s k a  H i g h w a y  a n d  t h e  1 9 4 2  U S - t o - R u s s i a  L e n d - L e a s e  W a r  P la n e s  
p r o g r a m .

1 9 9 2  w i l l  a l s o  b e  t h e  y e a r  o f  a  n u m b e r  o f  o t h e r  a n n i v e r s a r i e s ,  
i n t e r n a t i o n a l  c o n f e r e n c e s  a n d  g a m e s  w h i c h  h a v e  a s  p a r t  o f  t h e i r  
f o c u s ,  c u l t u r a l ,  h i s t o r i c a l ,  p o l i t i c a l ,  e c o n o m i c  a n d  n a t i v e  i s s u e s  o f  
t h i s  L a n d  a t  t h e  T o p  o f  t h e  W o r l d .

T h u s ,  f o r  A l a s k a  i t  i s  a  v e r y  s p e c i a l  y e a r . . .  f o r  A l a s k a  i t  i s . . .  
” 1 9 9 2 :  A  Y e a r  o f  A n n i v e r s a r i e s " .

5 0 T H  A N N I V E R S A R Y  O F  T H E  A L A S K A  H I G H W A Y

T h e  A l a s k a - C a n a d a  j o i n t  p l a n n i n g  f o r  t h e  I n t e r n a t i o n a l  
C e l e b r a t i o n  o f  t h e  5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y  i n  1 9 9 2  
h a s  b e e n  o n g o i n g  s i n c e  1 9 8 6 .  T h e  r e s u l t  i s  a n  o u t l i n e  o f  a  
y e a r - l o n g  s e r i e s  o f  h i s t o r i c a l  a n d  t o u r i s t  e v e n t s  a n d  a c t i v i t i e s  a l o n g  
t h e  e n t i r e  le n g t h  o f  t h e  A l a s k a  H i g h w a y ,  f r o m  C a n a d a  t o  A l a s k a  f o r  
1 9 9 2 .

T h i s  c e l e b r a t i o n  i s  b e i n g  d e s i g n e d  t o  r e c o g n i z e  t h e  h i s t o r i c a l  
s i g n i f i c a n c e  o f  t h e  A l a s k a  H i g h w a y  i n  t h e  d e v e l o p m e n t  o f  C a n a d a  
a n d  A l a s k a  w h i l e  a t  t h e  s a m e  t im e ,  r e a l i z i n g  t h e  p o t e n t i a l  e c o n o m i c  
b e n e f i t  o f  t h i s  e v e n t  t h r o u g h  t h r o u g h  t h e  t o u r i s m  a s p e c t s  o f  d i e  
c e l e b r a t i o n .

P r o j e c t  9 2 :  t h e  C e l e b r a t i o n  o f  t h e  5 0 d i  A n n i v e r s a r y  o f  t h e  
A l a s k a  H i g h w a y ,  w i l l  i n v o l v e  o t h e r  W W I I  a n n i v e r s a r i e s  a s  t h e y  
r e l a t e  t o  t h e  d e v e l o p m e n t  o f  t h e  c o m m u n i c a t i o n ,  e n e r g y  a n d  
t r a n s p o r t a t i o n  n e t w o r k  d e v e l o p e d  i n  A l a s k a  a n d  C a n a d a  d u r i n g  
1 9 4 2 .

1 9 9 2  w i l l  b e  a  v e r y  e x c i t i n g  y e a r  a l o n g  t h e  A l a s k a  H i g h w a y . . .  
f r o m  C a n a d a  t o  A l a s k a  i t  w i l l  b e  t h e  i n t e r n a t i o n a l  c e l e b r a t i o n  o f  th e  
5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y .
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1 2 5 T H  A N N I V E R S A R Y  O F  T H E  S E W A R D  

P U R C H A S E  O F  A L A S K A  F R O M  R U S S I A

D R A FT ... A Proposal fo r P ro jec t 92.._________  Qygrvig.W-------------------- Eebniar/ 21..1983

T h e  o t h e r  m a i n  a n n i v e r s a r y  i n  1 9 9 2  i s  t h e  1 2 5 t h  A n n i v e r s a r y  
o f  t h e  S e w a r d  P u r c h a s e  o f  A l a s k a  f r o m  R u s s i a .

T h i s  i s  a  v e r y  s i g n i f i c a n t  a n n i v e r s a r y  i n  t h e  h i s t o r y  o f  t h e  s t a t e  
a n d  i n  t h i s  m o d e m  e r a  o f  e a s i n g  t e n s i o n s  b e t w e e n  R u s s i a  a n d  t h e  
r e s t  o f  t h e  o f  t h e  w o r l d . . .  t h i s  t im e  o f  " G l a s n o s t " . . .  a n d  t h i s  t im e  o f  
i n c r e a s i n g  c o n t a c t  b e t w e e n  A l a s k a  a n d  R u s s i a . . .  t h e  c e l e b r a t i o n  o f  
t h i s  a n n i v e r s a r y  w o u l d  b e  a  l a r g e  p a r t  o f  A l a s k a ' s  c o n t i n u i n g  
" R u s s i a n  I n i t i a t i v e " .

A l a s k a  a n d  R u s s i a  . . .  t a k i n g  t h e  l e a d  i n  t h e  w o r l d . . .  j o i n t l y  
c e l e b r a t i n g  t h e  R u s s i a n  h e r i t a g e  o f  A l a s k a . . .  c e l e b r a t i n g  t h e  1 2 5 t h  
a n n i v e r s a r y  o f  t h e  S e w a r d  P u r c h a s e  o f  A l a s k a  f r o m  
R u s s i a .

T H E  G R E A T  A L A S K A  H I G H W A Y S  S O C I E T Y

T h e  G r e a t  A l a s k a  H i g h w a y s  S o c i e t y  i s  a  n o n - p r o f i t ,  p r i v a t e ,  
s t a t e  w i d e  " g r a s s  r o o t s "  g r o u p  t h a t  w a s  o r g a n i z e d  t o  r e c o g n i z e  t h e  
h i s t o r i c a l  s i g n i f i c a n c e  a n d  h e r i t a g e  o f  t h e  A l a s k a  H i g h w a y s  a n d  t o  
p r o m o t e  t h e i r  c o n t r i b u t i o n  t o  t h e  c o n t i n u e d  d e v e l o p m e n t  o f  C a n a d a  
a n d  A la s k a .

T h e  m a i n  g o a l  o f  t h e  S o c i e t y  i s  t h e  c o o r d i n a t i o n  a n d  
p r o m o t i o n  o f  t h e  1 9 9 2  I n t e r n a t i o n a l  C e l e b r a t i o n  o f  t h e  5 0 t h  
A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y  i n  A l a s k a .  I n  s u p p o r t  o f  t h i s  
g o a l ,  t h e  G r e a t  A l a s k a  H i g h w a y s  S o c i e t y  i s  p l a n n i n g  t o  b e  a  " g r a s s  
r o o t s "  b o d y  a c t i n g  a s  t h e  m a i n  o p e r a t i o n a l  a n d  a d m i n i s t r a t i v e  
o r g a n i z a t i o n  f o r  P r o j e c t  9 2  i n  A l a s k a .

T h e  S o c i e t y  i s  a l s o  s e e k i n g  t o  b e  o n e  o f  t h e  r e c o g n i z e d  
r e p r e s e n t a t i v e s  o f  t h e  S t a t e  o f  A l a s k a  t o  t h e  I n t e r n a t i o n a l  
C o m m i t r .e e  o n  t h e  5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y .

P r o j e c t  9 2 . . .  i t s  p l a n n i n g ,  o r g a n i z a t i o n  a n d  p r o m o t i o n . . .  is  
t h e  m a i n  g o a l  o f . . .  T h e  G r e a t  A l a s k a  H i g h w a y s  S o c i e t y .
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1 9 9 2 . . .  

T h e  5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y . . .  

T h e  1 2 5 t h  A n n i v e r s a r y  o f  A l a s k a ’s P u r c h a s e  f r o m  

R u s s i a . . .  a n d  

P r o j e c t  9 2  a n d  T h e  G r e a t  A l a s k a  H i g h w a y s  S o c i e t y .

F r o m  h i s t o r i c  R u s s i a n  A l a s k a ,  1 2 5 t h  a n n i v e r s a r y  c e le b r a t i o n s  
i n  S i t k a ,  K o d i a k ,  t h e  A le u t i a n  I s l a n d s  a n d  t h e  Y u k o n - K u s k o k w i m  
D e l t a  a n d  B r i s t o l  B a y  r e g i o n s . . .

T o  5 0 t h  a n n i v e r s a r y  L e n d - l e a s e  c e l e b r a t i o n s  f r o m  N o r t h w a y  
t o  D e l t a  J u n c t i o n  t o  F a i r b a n k s  a n d  o n  t o  N o m e  a n d  R u s s i a . . .

T o  t h e  o t h e r  5 0 t h  a n n i v e r s a r y  c e l e b r a t i o n s  o f  W W I I ,  
c o n s t r u c t i o n  r e l a t e d  a c t i v i t i e s  i n  S k a g w a y ,  D e l t a  J u n c t i o n ,  
G l e n n a l l e n ,  T o k ,  S l a n a ,  F a i r b a n k s ,  P a lm e r ,  A n c h o r a g e ,  W h i t t i e r ,  
P o r t a g e ,  A n c h o r a g e  a n d  V a l d e z . . .

1 9 9 2  w i l l  b e  t h e  y e a r  w h e n  a lm o s t  t h e  e n t i r e  s t a t e  o f  A l a s k a  
w i l l  b e  a  m a j o r  t o u r i s t  a t t r a c t i o n  a n d  t h i s  w i l l  b e  a  s i g n i f i c a n t  
e c o n o m i c  b o o s t  f o r  t h e  s t a t e .

...It is " 1992: The Year of the Anniversaries" 

...It is "The 50th Anniversary of the Alaska Highway: Project 92" 

...It is "The 125th Anniversary of the purchase of Alaska from Russia" 

...It is Project 92 being promoted by the "Great Alaska Highways Society 

...And 1992 is coming soon to the entire State of Alaska.

...Alaskan’s need to be prepared!
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T h e  y e a r  1992 w ill u n d o u b ted ly  b e  o n e  o f  h is to rica l im p o rt fo r  m u ch  o f  
A la sk a  a n d  th e  n o rth w e s t sec tio n s  o f  C an ad a . 1992 is th e  y e a r  in  w h ich  there  
a re  a  n u m b er o f  h is to rica l an n iv e rsa rie s  w h ich  fo cu s  o n  th is  G rea t N o rth lan d .

T h e  h is to ric , cu ltu ra l an d  e c o n o m ic  p o ten tia l o f  th e  ce le b ra tio n  o f  even  a 
sm all n u m b e r o f  these  an n iv ersa ries  is  s ig n if ic a n t

Consider that
1992 is...T h e  25 th  A n n iv e rsa ry  o f  A lask a lan d  in  F a irb an k s , A laska ;

T h e  25 th  A n n iv e rsa ry  o f  the  G rea t F lo o d  o f  1967 in  F a irb an k s. A laska ;

T h e  4 0 th  A n n iv e rsa ry  o f  h ig h w ay  to  S ew ard , A laska ;

T h e  5 0 th  A n n iv ersa ry  o f  the co n stru c tio n  o f  the  A lask a  H ighw ay ;

T h e  50 th  A n n iv e rsa ry  o f  the co n stru c tio n  o f  the C A N O L  P ipeline;

T h e  5 0 th  A n n iv e rsa ry  o f  the  co n stru c tio n  o f  the C A T E L  T e lep h o n e  S ystem ;

T h e  50 th  A n n iv e rsa ry  o f  the  N o rth w est S tag in g  R oute;

T h e  50 th  A n n iv e rsa ry  o f  the U n ited  S ta te s  to  R u ssia  L en d -L ease  tran sfe r o f  
W a r P lan es  v ia  the  A lask a  to  S ib e ria  (ALSEB) R oute;

T h e  50 th  A n n iv e rsa ry  o f  the  th e  B ig  D e lta  A rm y  A ir F o rce  B ase (F o rt G reely );

T h e  50 th  A n n iv e rsa ry  o f  E ie lso n  A ir  F o rce  B ase;

T h e  5 0 th  A n n iv e rsa ry  o f  th e  o p en in g  o f  th e  G len n  (C h ick alo o n ) H ig h w ay ;

T h e  50 th  A n n iv ersa ry  o f  the P o rtag e  to  W h ittie r  R a ilro ad  T u n n e l an d  the  P o rt o f  
W hittier,

T h e  7 5 h  A n n iv e rsa ry  o f  the  fo u n d in g  o f  th e  A la sk a  T errito ria l C o lleg e  o f  
A g ric u ltu re  and  S choo l o f  M in es  (p resen t d ay  U n iv ers ity  o f  A laska);

T h e  125th  A n n iv e rsa ry  o f  the S ew ard  P u rch a se  o f  A lask a  fro m  R ussia ;

T h e  125th A n n iv ersa ry  o f  th e  C o n fed e ra tio n  o f  C anada;

T h e  150th  A n n iv ersa ry  o f  the fam o u s U n ited  S ta tes-C an ad a  
"W eb ster-A sb u rto n  T rea ty"  (B o u n d ary  se ttlem ent);

T h e  175th A n n iv e rsa ry  o f  the eq u a lly  fam o u s  C an ad a -U n ited  S ta tes
"R u sh -B ag o t"  A g reem en t (d e s ig n e d  to  p re v en t w ars b e tw een  N orth  

A m erican  neighbors); and

T h e  500 th  A n n iv ersa ry  o f  the E u ro p ean  d isco v ery  o f  A m erica  by 
C h is to p h e r  C o lu m b u s.
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T O U R I S M  N O R T H

F O R M A T I O N  D u r in g  e a r ly  1 9 8 8 ,  th e  c o n c e p t  o f  d e v e lo p m e n t  o f  a u n iq u e  
m u lti- ju rs id ic tio n a l co o p e ra tiv e  m a rk e tin g  p ro g ra m  th a t w o u ld  fo c u s  o n  the 
d e v e lo p m e n t o f  h ig h w a y  tra ffic  to  A la sk a , th e  Y u k o n  a n d  N o rth e rn  B ritish  
C o lu m b ia  c a m e  in to  b e in g  w ith  th e  fo rm a tio n  o f  " T o u r ism  N o rth "  b y  the  
g o v ern m en ts  o f  A laska , Y u k o n  an d  B ritish  C o lum bia .

T h is  co n so r tiu m  an d  th e  C o o p e ra tiv e  M a rk e tin g  P la n  o f  T o u rism  N o rth  
w ill b e  a m a jo r p a rt o f  the  m ark e tin g  an d  p ro m o tio n  o f  P ro jec t 92.

U N D E R L Y I N G
C O N C E P T S  T h e p rim ary  d es tin a tio n  o f  the in d ep en d en t p leasu re  v is ito rs  w h o  travel to

the  n o rth lan d  by  p e rso n a l an d  ren ta l v eh ic le s  is  u su a lly  A lask a . T o  re ach  this 
d es tin a tio n , th ese  trav e le rs  m u s t trav e l th ro u g h  the  Y u k o n  an d  N o rth e rn  B ritish  
C olum bia.

T h ese  v is ito rs  a re  p red o m in an tly  A m erican .

In  a d d itio n  to  sh a r in g  th is  s e g m e n t o f  th e  v is i to r  m a rk e t,  th e  th ree  
ju risd ic tio n s  h av e  o th e r co m m o n  to u rism  ch a rac te ris tic s , su ch  as, g rea t scenery , 
v a s t d is tan ce s  b e tw een  u rb an  areas, v is ito rs  a re  re q u ired  to  m ak e  len g th y  trav e l 
co m m itm e n ts , l im ited  to u rism  fa c ilitie s , h ig h  p rice s , a n d  in ad eq u a te ly  tra in ed  
s ta ff .

H is to r ic a l ly ,  e a c h  o f  th e  ju r is d ic t io n s  h as  p ro m o te d  th e ir  p ro d u c ts  
independen tly , a lthough  th ey  are in te rd ep en d en t fo r th a t v is ito r seg m en t trave ling  
by  h ig h w ay .

G O A L S  T h e  g o a l o f  T o u r is m  N o rth  is  to  in c re a s e  th e  e f fe c tiv e n e s s  o f  trav e l
m a rk e tin g  p ro g ra m s  b y  in i tia tin g  lo n g  te rm , jo in t  p ro je c ts  to  p ro m o te  the  
co m m o n  to u rism  in te re sts  o f  N o rth e rn  B ritish  C o lu m b ia , th e  Y u k o n  and  A lask a  
to  obtain:

• A n  in c re a s e  in  the  n u m b e r  o f  an d  e x p e n d itu re s  b y  h ig h w ay  
v isito rs  to  each  ju risd ic tio n ; and

• T h e  en h a n cem en t o f  trip  ex p e rien ce s  by  h ig h w ay  v is ito rs  in  each  
o f  the  ju risd ic tio n s .

C O N S O R T I U M  T h e  g o a ls  a re  to  b e  a tta in ed  by  th e  c rea tio n  o f  a  co n so r tiu m  o f  T o u rism  
Y u k o n , T o u rism  B . C. an d  th e  A lask a  D iv is io n  o f  T o u rism . T h e  co o p e ra tiv e  
v en tu re  is  "T o u rism  N orth"

M A R K E T I N G
S T R A T E G Y  T h e  th ree  y e a r  T o u rism  N o rth  m ark e tin g  s tra teg y  w as a g reed  to  w ith  the

sig n in g  o f  th e  C o o p era tiv e  M ark e tin g  P lan  o f  T o u rism  N o rth . T h is  w as sig n ed  
on  Jan u a ry  3, 1989 by  rep resen ta tiv e s  o f  the th ree  ju r isd ic tio n s . T h e  p lan  is  to 
b e  im p lem en ted  in  the F all o f  1989 to g en e ra te  p re lim in ary  resu lts  in  1990.
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PROJECT 92 The initial marketing efforts will created the foundation for, focus on and 
be integrated with the 1992 celebrations of the 50th Anniversary of the building 
of the Alaska Highway: Project 92.

COMMITMENT The cost of this plan will be borne jointly by the jurisdictions. The three 
year estimates of this plan are (in US dollars):

STRATEGIC
ELEMENTS

SUMMARY

1989-1990
1990-1991
1991-1992

$750,000
$1,000,000
$1,250,000

SPECIFIC
OBJECTIVES

(These monies are proposed and subject to approval of the respective 
legislatures.)

The specific objectives of this program are:
• In each program year, increase the number of visitors traveling to Alaska 

by personal vehicle;
• Increase the length of stay by Alaska bound visitors, in each region; 

north of Highway 16 in British Columbia, Yukon and Alaska;
• For visitors traveling by personal vehicle, increase their per diem 

expenditure in each of the participating jurisdictions;
• Generate awareness of the Alaska Highway and its history and promote 

the 50th Anniversary festivities and travel to the Region in 1992;
• Increase the number of visitors to the region who arrive on a fly/drive

trip.

The three-year strategic marketing plan contains the following elements:
• Identification and prioritization of target markets,
• Travel literature,
• Effective consumer advertising program,
• Intercept program for the motivation of highway traffic,
• Travel counseling program and support literature for visitors driving 

personal vehicles,
• Travel information counseling centers in the region,
• Mail fulfillment program,
• Community educational programs to improve service and enhance visitor 

trip experiences,
• Promotion at key consumer shows and AAA organizations,
• News releases and media fam tours,
• Consumer research to evaluate program effectiveness,
• Fly/drive and fly prepaid packages from international markets.

The Cooperative Marketing Plan of Tourism North will provide a major 
part of the marketing and promotion for Project 92. These efforts will create 
the foundation for, focus on and be integrated with the 1992 celebrations of the 
50th Anniversary of the building of the Alaska Highway.

The goals of Tourism North parallel many of the goals of Project 92.
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T H E  C E L E B R A T I O N  O F  T H E  1 2 5 T H  A N N I V E R S A R Y  
O F  T H E  S E W A R D  P U R C H A S E  O F  A L A S K A

MAJOR
CELEBRATION This celebration could be one of the major celebrations in Alaska in 1992.

In conjunction with the 50th Anniversary celebration of the Alaska Highway, 
this would be one of the "umbrella" celebrations under which all the other 
anniversary celebrations would be developed.

This anniversary will involve the entire .state of Alaska and this would also 
involve the continuation of Alaska's "Russian Initiative".

ALASKA 'S 
RUSSIAN
INITIATIVE The Russian heritage of Alaska is a long and colorful part of the state of

Alaska.

When the United States Secretary of State, William H. Seward negotiated 
the purchase of Russian America in 1867, the Russian character of Alaska was 
deeply entrenched. This heritage is a major tourist attraction in Alaska today.

During recent years, a series of unique contacts have developed between 
Alaska and Russia... meetings about Bering Sea fisheries... American ship 
visits to Provindeniya... Alaska Airlines flights between Nome and 
Provindeniya... reunions o f Siberian and Alaskan Eskimo families... 
Russian icebreakers and the whale rescue off Point Barrow... Russian - 
Alaskan agricultural exchanges... exchanges of Russian and Alaskan medical 
scientists and health professionals... Soviet rock band visit to Alaska... 
Soviet-American joint expeditions... Cub Scout visits to Provindeniya... 
school student exchanges...

The celebration of the 125th Anniversary of the Seward purchase of 
Alaska from Russia would expand this contact and be a major part of Alaska's 
continuing Russian Initiative!

GOALS Goals, objectives, organizational structure and funding policies could be
similar to previous state-wide celebrations such as the 25th Anniversary of 
Alaska Statehood in 1984.

The celebration infrastructure could be integrated with that developed for 
Project 92.

THE ENTIRE
ST ATE This celebration and Project 92 would together involve 1992 celebrations

across the entire state. From Sitka to Kodiak, to the Aleutian Islands and the 
Bering Sea, to the Yukon-Kuskokwim region... the entire state would be a part 
of the 1992 anniversaries celebrations.
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MAIN PURPOSE OF
THIS BOOKLET The main purpose of this booklet is to outline a detailed program strategy 

and funding request for Project 92.... the Celebration of the 50th Anniversary of 
the Alaska Highway in the State of Alaska.

PROJECT 92 
MISSION
STATEMENT To present a comprehensive year-long celebration of the 50th Anniversary 

of the Alaska Highway in the sta'.e of Alaska.

This celebration will be coordinated with similar celebrations in Canada to 
maximize the economic benefit to the entire northland.

It will focus on celebrations in 1992 and leave a legacy for the future.

T H E  G R E A T  A L A S K A  H I G H W A Y S  S O C I E T Y

The Great Alaska Highways Society b  a non-profit, private, statewide, 
"grass roots" group that was organized to recognize the historical significance 
and heritage of the Alaska Highways and to promote their contribution to the 
continued development of Canada and Alaska.

The objectives of the Society are embodied in a main short term goal, a 
number of secondary goals, Project 92 objectives and long term gcals.

MAIN SHORT
TERM GOAL The main concern of The Great Alaska Highways Society is the 

coordination and promotion of the 1992 International Celebration of the 50th 
Anniversary of the Alaska Highway throughout the State of Alaska.

In this capacity, the Great Alaska Highways Society (GAHS) plans to be 
one of the recognized representatives of the State of Alaska to the International 
Committee on the 50th Anniversary of the Alaska Highway and to be the main 
operational and administrative body for Project 92 in Alaska.
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SECONDARY, 
SHORT TERM
GOALS As mentioned previously, there a number of other major anniversaries

1992. A secondary, short term goal of the Great Alaska Highways Society is 
the organization and promotion of these anniversaries as a part of, and in 
conjunction with Project 92.

The anniversaries include those of projects associated with the ALCAN 
and of other significant events in the history of the United States and Alaska.

ASSOCIATED
PR O JEC T 92
A N NIV ERSA RIES Like all great engineering projects, the Alaska Highway was part of a 

larger plan for a communications & transportation network and this project 
spawned or was a part of a number of affiliated or related projects which also 
have anniversaries in 1992 including:

• the CANOL project;
• the Northwest Staging Route;
• the ALSIB (Alaska to Siberia) lend-lease program;
• the CATEL project;
• the construction and opening of the Glenn Highway;
• the construction and opening of the Portage-Whittier railroad tunnel the 

establishment of the port of Whittier.

OTHER
A N N IV ERSA RIES

IN 1992 Other significant events with anniversaries in 1992, as listed previously,
include:

• for North America... it is the 500th Anniversary' of the European 
Discover)' of America by Christopher Columbus;

• for Alaska... it is the 125th Anniversary of the Seward Purchase of 
Alaska from Russia and the 75th Anniversary of the Founding of the University 
of Alaska;

• for Fairbanks, Alaska... it is the 25th Anniversary of the 1967 
Devastating Flood and the 25th Anniversary of the Building of the Alaskaland 
Historical Park.

SPECIFIC 
PROJECT 92
OBJECTIVES The main objectives of The Great Alaska Highways Society in support of

Project 92 include:

M AIN ALASKA
O RG ANIZATION
FOR PRO JEC T 92 • Designation of the Great Alaska Highways Society (GAHS) as one of

the recognized representatives of the State of Alaska to the International 
Committee on the 50th Anniversary of the Alaska Highway and as the main 
operational and administrative body for Project 92 in Alaska;

-9 -
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DEVELOP 
P R O JE C T  92
IN FR A ST R U C T U R E  • Assisting in the development of the Alaska State Project 92 

Infrastructure through the attainment of the following sub-objectives;

•• Establishment of, or affiliation with, local and regional Project 92 
committees or similar organizations, in the towns, villages and 
other jurisdictions along and adjacent to the Alaska Highway and 
throughout the state;

•• Establishment of a Alaska State Project 92 Office administered by 
GAHS, to;

••• provide a centralized information and assistance sendee to 
other organizations for the administration, planning and 
coordination of Project 92 functions for the state;

provide a State of Alaska, Project 92, point of contact 
with Canada, the lower 48, Russia and other jurisdictions;

••• provide assistance on the use of the international logo in 
the state;

••• work with tourism industry organizations such as the 
Alaska Visitors Association (AVA) Highways Chapter, 
the Southeast Alaska Marketing Council (SAMC) and 
the Alaska Highways Marketing Network (AHMN) in 
the marketing and promotion of Project 92;

••• assist in the development of a public relations effort, 
including a state-wide newsletter, for Project 92;

O BTAIN
F U N D IN G  • Obtaining administrative and operational funding from the state, and

other sources or jurisdictions, governmental, corporate and private, for the
Project 92 Office;

IM PROVE 
OF TH E ALCAN
BY 1992 • Improvement of the Alaska Highway for Project 92, by working with

the State DOT & PF, to;

implement a series of Project 92 information signs along the 
ALCAN, as soon as possible;

improve historical and vista signage;

•• improve overall highway construction before 1992 (specifically 
the planned upgrade of Dot Lake to Johnson River section).

- 1 0 -
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ALCAN HIGHW AY
M EM ORIALS • Construction of a series of memorials along the Alaska Highway and

related highways in Alaska;
•• commemorating the construction assignments, constructions 
companies, Army Engineer Regiments, construction camps and 
maintenance depots, and the route of the original, pioneer road;

•* built of stone or concrete, these memorial markers, would be of 
medium height, with bronze plaques (similar to the "Blue Star 
Highway Memorials");

•• funding will be through corporate and private sources.

ALASKA HIGHW AY 
M EM ORIAL AND
S C U L PT U R E  ♦ Development of a major memorial and sculpture to the builders of the

Alaska Highway that will include;
•• a central, twice life-size, bronze sculpture, by a major artist, to 
the men, women and machines which were a part of the 
construction;

•• a surrounding ring of bronze plaques listing the names of the 
construction companies, the Engineer Regiments and related Army 
support units, the Public Roads Administration organizations and 
the names of all of the people who worked on the Highway;

•• the entire memorial to be funded through corporate and private 
sources;

ALASKA HIGHW AY 
AND PIPELIN E
M U SEU M  • Development of the Alaska Highway and Pipeline Museum;

•• dedicated to the heavy construction and earthmoving activities 
which have helped to opened Alaska in the 20th century; featuring 
the construction of the Alaska Highway and related roads, 
pipelines, airfields and projects of the 1942 era;

•• with a second major focus, the construction of the Alaska 
Pipeline;

•• featuring static and operating displays of earthmoving and heavy 
construction equipment, dioramas, scale models, photographic 
displays (still and movie) and operating demonstrations; and

•• organized about four major periods of modem Alaska history;
The Early Years (1902-1940);

••• The World War II (1941-1945);
The Post-war, Cold war and modem eras (late 1940's and 

■50s & ’60s);
••• The Pipeline Era ar.d Today (1970's and on to the year 
2000);



LONG TERM
GOALS OF GAHS The Long Term Goals of The Great Alaska Highways Society are 

concerned with die continuing development of the Alaska Highways System; the 
historical preservation of the highways, trails and roads and associated 
buildings, structures and setdements; and the economic, legislative and 
regulatory support of this system.

Some specific long term goals include:

FU TU R E
A N N IV ER SA RIES * Promoting the participation of the State of Alaska in future anniversary 

celebrations along the highways of Alaska;

PRESERV A TIO N
OF ROADHOUSES • Working for the economic and historical preservation of Alaska's 

network of highway roadhouses, lodges and inns;

SIM ILAR PROGRAM
FO R TRANSPORTATION
N ETW O RK  • Developing a similar program for the economic and historical

preservation of other features of Alaska's unique itighway and transportation 
network (including the marine highway and airways system);

EXPAND VISITOR
FACLlxTIES ALONG
TH E HIGHW AYS • Developing a plan for the expansion and improvement of tourist, visitor

and recreational facilities along the highways;

EXPAND "RUBBER
T IR E " TOURIST
PROGRAM  • Continuing the development and expansion of the "rubber tire" tourist

program and industry within the state.

d r a f t ... A Proposal fo r Pro ject 92..______________  Introduction__________________  Egb rua rY .2L .I989 ..-

GREAT ALASKA 
HIGHWAYS SOCIETY
INCORPORATED The Great Alaska Highways Society was incorporated on January 7,1989 

in Delta Junction, Alaska pursuant to the provisions of AS 10.20.151.

The initial board of directors includes representatives from die Interior, the 
Southcentral and the Southeast

FU T U R E
REPRESEN TA TIO N  It is the objective of the members of the Great Alaska Highways Society 

to seek the widest regional representation. To this end, new members will be 
sought for the Board at the first elections.

In particular, Society members will be sought to represent the natives and 
native organizations. These Alaskans were significantly affected by the opening 
of Alaska via the Alcan and their part in this celebration is integral.

-12-



P R O J E C T  9 2  O B J E C T I V E S   ____

LEGACY
OBJECTIVES • To find sponsors for major projects and events in Alaska's Project 92 

which will leave a lasting legacy, impact and benefit for the people of the State of 
Alaska into the future.

• To make the Alaska Highway safer and easier to drive, more act essible 
and attractive to visitors.

ORGANIZATION
OBJECTIVES * To create an organizational structure for the Alaska Project 92 celebration

which will facilitate planning, coordination and implementation without 
hindering initiative and enterprise.

• To ensure that a majority of the projects and activities for Alaska's 
Project 92 celebration are planned and implemented at a "grass-roots" level of 
participation.

TOURISM
OBJECTIVES • To facilitate and encourage planned development of the tourism

infrastructure if the State in a way which will preserve the unique experience and 
"point-of-view" of the State and its communities as a tourism resource.

• To stimulate and maintain an annual growth of 5% in the number of 
tourists visitors to the State above the, over the next three years, a 10% increase 
for 1991 and an additional 15% in 1992, the year of the Project 92 celebration.

• To ensure that tourism levels continue to rise in the years subsequent to 
the celebration by an annual growth of 5% per year.

• To develop cooperative arrangements and projects with tourism 
stakeholders in Canada, to coordinate and share the growing tourism market 
potential in the Great Northland for mutual benefit.

COMMUNITY 
PARTICIPATION
OBJECTIVES • To ensure that a training program to prepare agencies, companies, 

organizations and individuals for the activities of planning, developing, 
implementing and evaluating the 1992 celebration has been delivered during the 
years prior to 1992.

• To develop a range of activities and programs for the Alaska Project 92 
Celebration which will involve all segments of the population of the State of 
Alaska and its communities and its governments and companies.

• To develop a comprehensive fund-raising program for the Alaska Project 
92 Celebration which will raise funds and donations-in-kdnd for use in projects 
and events for the celebration.

d r a f t ... A Proposal fo r  Project 92.._________________  Introduction_______________  February 21..1289...
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• To develop a group of volunteers in all communities who will contribute 
their time and enthusiasm to the community projects and events of the celebration 
in 1992.

C O M M U N I C A T I O N  
O B J E C T I V E S

• To project a clear and positive image of the celebration, the State of 
Alaska, and the people of the North to visitors and to the rest of the world.

• To communicate specific important messages which need to be 
transmitted to visitors, potential visitors and the rest of the world about the 
Alaska Highway and the people who live next to it.

• To communicate specific messages to all residents so that they will better 
av predate the history and heritage of the State of A laska, with special emphasis 
on young audiences.

D E S I R E D  T O U R I S M  P O T E N T I A L  F O R  P R O J E C T  9 2

The objective is to increase highway tourism in conjunction with an 
overall increase in the number of visitors to the State. As an example of this 
desired increase, the following projections focus on the overnight highway 
visitor arriving in the state via the Alaska Highway.

A N N U A L  G O A L S
Potential Overnight Highway Visitors Potential Revenue

1987 98,725 $61 million
1988 5% increase 103,675 $64 million
1989 5% increase 108,850 $67 million
1990 5% increase 114,300 $70 million
1991 10% increase 125,700 $77 million
1992 15% increase 144,575 $89 million

As noted above, these figures are projections for highway entry only and 
do not take into account the increased time spent by visitors arriving by other 
modes of transportation and visiting attractions created by the celebration.

How can the State create the potential for these increases?

In order for this to be achieved, there must be:
• creative
• well organized
• engaging opportunities for visitors traveling throughout the state.

- 1 4 -
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There must be good reasons for the visitor to:
• travel to a few more locations
• slow down
• stay a few more days
• spend a few more dollars.

M A J O R  P R O J E C T  9 2  S T A K E H O L D E R S

A "Stakeholder" in terms of Alaska's Project 92 is a person, agency, 
organization or government which has something to gain by participating (i.e., 
public profile and support, increased revenue, long term stability), or something 
to lose by not participating.

T A R G E T  G R O U P S

Targets groups offer opportunities for communities and businesses within 
the State, to focus program and promotional efforts.

V I S I T O R  G R O U P S  * Resident Audience Group « Non-Resident (tourist) Groups
• School Audience Groups • Special Activity Focus Groups

N O N - V I S I T O R  ( E X T E N S I O N )
G R O U P S  • Armchair Explorers • School Groups

• Visitors to Other Locals • Potential Visitors
• Other Agencies and Organizations

S I G N I F I C A N T  T O U R I S M  G R O U P

W ESTER N  U.S. The western United States delivers nearly half of Alaska's summer 
visitors and two-thirds of the Fall/Winter/Spring visitors.

The top three summer visitor producing states are California (21% of all 
visitors), Washington (13%) and Oregon (5%).

M IDW EST & SOUTH The Midwest and the South each produce twice the volume of visitors as 
the East region of the United States, which accounts for 9% of the total.

FO R E IG N  Foreign visitors are nearly 8% of the Alaska total. Half of them are from
Canada and one-fourth from Europe. The remaining one-fourth of foreign 
visitors is split roughly between Asia (which in turn is almost entirely of 
Japanese origin) and all other countries of origin.

Note: Statistics are from Alaska Visitor Statistics Program - Alaska

- 1 5 -
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V i s i t o r  A r r iv a ls  -  S u m m e r 1 9 8 7 , F a l l/W in te r /S p r in g  1 9 8 7 .

P R O J E C T  9 2  C E L E B R A T I O N S

Established and new tourism opportunities must incorporate Alaska 
Highway themes and convey a unique "point-of-view" to the visitors.

liach community committee, regional organization or other group 
participating in Project 92, must determine which tourism opportunities it will 
develop for its own region and cooperatively with other groups for the State.

It is these programs, events and community participation with "front line" 
exposure which will create the Project 92 celebration in Alaska! This is the 
celebration in which visitors will participate!

R E V E N U E S

P R I V A T E  S E C T O R
&  G O V E R N M E N T  The need to raise funds for Project 9 2  is evident. Within the state there 

are two main categories of revenue sources: the government and the private 
sector. Revenue generation will require a concentrated effort involving these 
categories separately and jointly.

Initial government funding will be required to operate and administrate the 
project infrastructure prior to securing major funding.

Funding from the state, the federal government and the private and 
corporate sector will be required for major capital projects.

Government and cooperative efforts with both government and the private 
sector v ill include:

State of Alaska; Alaska Tourism Marketing Council;
United States; Southeast Alaska Marketing Council;
Local jurisdictions; Alaska Highways Marketing Network
and Other Major Stakeholders.

In addition there will be cooperative efforts between Alaska and Canadian 
jurisdictions

L O C A L  
C O M M U N I T Y
S U P P O R T  As an indication of the local committment, the Delta Chamber of

Commerce (Delta Junction, Alaska) has spent nearly $6,000 (as of February 20, 
1 9 8 9 )  in support of Project 9 2 .  These monies have been used for travel and 
travel related costs and for the development and printing of various brochures, 
proposals and other infrastructure information.



DRAEL .-A .EE3PQS& 1 fo r Project 92.., Introduction February  19 89

R E V E N U E
S U M M A R Y  Income Source Iyj2£ 

Capital
Amount

Government of the United States 
Government of Alaska 
Government of Alaska 
Government of Alar1"*
Patrons and Corpoi Sponsors 
Patrons and Corporate Sponsors 
Patrons and Corporate Sponsors 
Local Communities 
Local Communities

Operating
Capital

Marketing*
Operating

Capital
Marketing
Operating

Capital

$1,250,000
$.1,490,000

$675,000
$1,875,000

$360,000
$1,300,000

$625,000
$350,000

Total
$75,000

$8,000,000

*A portion of this marketing effort would be the commitment to Tourism
North.

F U N D R A I S I N G  Fundraising will be required at all levels and for all types of projects.

Fundraising is an extension of marketing.

Involve as many sectors and individuals as possible because there is no 
single "honey Pot" of money into which the project can dip.

Local efforts should aim at building long-term relationships on an 
emotional commitment to develop a sense of community ownership of Project 92 
based on long-term rather than short-term gains.

P R O J E C T  9 2  B U D G E T  T A R G E T S  1 9 8 9 - 1 9 9 2

The funding sources for Project 92 will include individuals, small 
businesses, youth groups, service organizations, chambers of commerce, local, 
federal and state governments and major public and private corporations.

As part of Alaska's commitment to the International Celebration of the 
50th Anniversary of the Alaska Highway, the total, 1989-1992 funding target is

$8,000,000.

This commitment is a four year total which will include operation and 
administrative funds, capital project funds, marketing and promoting funds, and. 
program and events funds.

1

I
- 1 7 -
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M A R K E T I N G  A N D  P R O M O T I O N  T A R G E T

Joint effort between Project 92 and State of Alaska, Alaska Tourism
Marketing Council and other tourism industry marketing and promotions
groups.

•Presently existing programs in the State (including Tourism North and the 
Alaska Tourism Mariceting Council)... $1,500,000
•Funds specifically for Project 92... $ 1,000,000

Total $2,500,000.

O P E R A T I O N S  A N D  A D M I N I S T R A T I O N  T A R G E T

P R O J E C T  9 2
S T A F F  ‘Designed to support the development of the Project 92 infrastructure...

O P E R A T I O N S  A N D  
A D M I N I S T R A T I O N

•Execute the organization and operations strategies...

•State of Alaska provide the a majority of start-up funding for 1989 and 
60% of future annual funding through 1992...

•Rest of the funds from public and private corporate support and local 
communities.

L O C A L  
C O M M U N I T I E S  
O P E R A T I O N S  A N D  
A D M I N I S T R A T I O N

•Local communities will develop budgets for their individual celebrations.
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O P E R A T I O N S  A N D  A D M I N I S T R A T I O N  B U D G E T S

P R O J E C T  9 2  S T A F F  
B U D G E T  O P T I O N  # 1 . . .

Profession alA'olunteer Mix
(With Paid Manager of Fundraising and Revenue Generation)

Staff

O perations

1989* 1990 1991 1992

Executive Director 20,000 40,000 40,000 40,000
Office Manager 12,500 25,000 25,000 25,000
Manager of Fundraising 15,000 30,000 30,000 0
Manager of Marketing & 

Promotion Volunteer Volunteer Volunteer Volunteer
Manager of Programming, 

Events & Volunteer Volunteer Volunteer Volunteer Volunteer
Employee Benefits (25%) 11,875 23,750 23,750 16,250

Sub Total 59,375 118,750 118,750 81,250

1
[Telephone and Postage 1,725 3,500 3,500 3,500
Rent and Utilities 3,700 7,300 7,300 7,300
Printing/Publications 1,000 1,000 1,000 500
Dues and Subscriptions 100 100 100 100

Sub Total 6,525 11,900 11,900 11,400

Office Equipment 14,500 4,100 4,100 4,100
Office Supplies 4,700 3,800 3,800 3,800
Computer System 8,000 0 0 0

Sub Total 27,200 7,900 7,900 7,900

Market and Promotion 10,000 5,000 4,000 1,000
Fundraising & Revenue 10,000 3,500 2,000 2,000
Employee Travel 25,000 42,000 26,000 15,000
Committee Travel 6,000 12,000 12,000 6,000
Public Relations, Information 
Brochures & Newsletters 20,000 20,000 17,750 5,000

Sub Total 71,000 82,500 61,750 29,000

164,100 221,050 200,300 129,550YearlY.-TQ.taI

♦Total for on:,-half year operation 

1989-1992 T otal $715,000

L O C A L  C O M M I T T E E  
O P E R A T I O N  A N D  
A D M I N I S T R A T I O N  

19SM9.9JLJr.QM $ 5 8 5 , 0 0 0
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These are projects with a legacy...

M A J O R  P R O J E C T S
T A R G E T S  Projects with a Project 92-wide appeal and developed under the direct

control of the Project 92 staff.

P r o t e c t -  X a t a l E u .n d iD £
Alaska Highway and Pipeline

Museum $1,750,000 40% Private & Corporate
60% Government

Alaska Highway Memorial and Statue $500,000 100% Private & Corporate
Alaska Highway Monuments $100,000 100% Private & Corporate
Alaska Highway Video $50,000 100% State
Alaska Highway Vista &

Historical Signage $150,000 100% State & Federal
•Total $2,550,000

L O C A L  P R O J E C T S
Local or regional level projects... $750,000

P R O G R A M  A N D  E V E N T S  T A R G E T

Developed on the local and regional level... $900,000

P R O J E C T  9 2  B U D G E T  S U M M A R Y  1 9 8 9 - 1 9 9 2

O P E R A T I N G  
E X P E N D I T U R E S Marketing and Promotion 

Administration - Project 92 Staff Office 
Administration - Local committee 
Program and events - Local committee

C A P I T A L
E X P E N D I T U R E S  Major Project - Project 92-wide

$2,550,000
Major Project - Local committee

T O T A L  P R O J E C T  9 2  
E X P E N D I T U R E S

$2,500,000
$715,000
$585,000
$900,000

$750,000

$ 8 , 0 0 0 , 0 0 0

- 2 0 -



P R O J E C T  9 2  O R G A N I Z A T I O N  C H A R T

D R A FT ... A Proposal fo r  Pro ject 92.._________   Introduction______________________Febmary..2L-1989.

I N T E R N A T I O N A L  
C O M M I T T E E  F O R  T H E  

50TH A N N I V E R S A R Y  OF 
T H E  A L A S K A  H I G H W A Y

T A S K
G R O U P

T A S K
G R O U P P R O J E C T  9 2

(ALASKA)

B O A R D  O F  D I R E C T O R S  
G R E A T  A L A S K A  

H I G H W A Y S  SOCIETY

T A S K
G R O U P

T A S K
G R O U P

Cornu iTiLity Co nn ittees

P R O J E C T  9 2  I M P L E M E N T A T I O N  S T R A T E G Y

Phase 1: Gain and Maintain Political Support Dec 1988 - Dec 1992
Phase 2: Implement Project Infrastructure Dec 1988 - Mar 1989
Phase 3: Obtain Government Funding Dec 1988 - May 1989
Phase 4: Confirm Overall Framework Dec 1988 - May 1989
Phase 5: Develop and Implement Local

Funding Opportunities Jan 1989 - Dec 1992
Phase 6: Develop and Implement Marketing

Opportunities Jan 1989 - Dec 1992
Phase 7: Develop Programming for Attractions

and Events Jan 1989 - Dec 1992
Phase 8: Develop and Implement Volunteer and

Community Involvement Program Jan i989 - Dec 1992 
Phase 9: Implement and Monitor Alaska's

Project 92 Celebration Jan 1989 - Dec 1992
Phase 10: The Legacy Jan 1993 and beyond

-21 -
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P R O J E C T  9 2  B U D G E T  T A R G E T S  1 9 8 9 - 1 9 9 2

F U N D I N G
S O U R C E S The funding sources for Project 92 will include individuals, small 

businesses, youth groups, service organizations, chambers of commerce, local, 
federal and state governments and major public and private corporations.

T O T A L
C O M M I T M E N T  As part of Alaska's commitment to the International Celebration of the 

50th Anniversary of the Alaska Highway, the total, 1989-1992 funding target is
$8,000,000.

C O M M I T M E N T S
I N  C A N A D A

P R O J E C T  9 2
F U N D I N G
T A R G E T S

L O C A L
F U N D I N G
T A R G E T S

This target amount will match the proposed funding commitments of the 
four other major jurisdiction in the northland, namely: British Columbia, 
Alberta, the Yiikon and Northwest Territories.

This commitment is a four ye ar total which will include operation and 
administrative funds, capital project funds, marketing and promoting funds, and 
program and events funds.

The funding targets outlined in this proposal concentrate on the funding 
for the Project 92 office, staff and a number of major capital projects that have 
project-wide scope. These targets also include a marketing and promotion 
target which will be integrated with other similar efforts of Tourism North and 
the Alaska Tourism and Marketing Council.

Additional funding targets will be developed through local and regional 
committees. These targets will be established with tne support and guidance of 
the Project 92 staff.

The main focus of local funding requests is expec;ed to be in two areas: 
program and events funding and local capital projects funa'ng.

- 4 4  -
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M A R K E T I N G  A N D  P R O M O T I O N  T A R G E T

P R O J E C T  9 2  M A R K E T I N G  A N D . P . R Q M O _ T I O N _ E U N D I N G _ T A R G E l

P R E S E N T L Y
E X I S T I N G
P R O G R A M S

The marketing and promotion target is $2,500,000 of the total $8,000,000 
funding target

These funds would include monies expended on presently existing 
marketing and promotion programs such as directed by the Alaska Tourism 
Marketing Council (ATMC), the State through the Alaska Vacation Planner 
Program and those to be developed through the Cooperative Marketing Plan of 
Tourism North,

T O U R I S M
N O R T H

P R O J E C T  9 2  
F U N D S

The portion of these funds allocated to the joint effort with the Canadians 
(under Tourism North) will result in a more focused, effective and efficient 
cost-sharing market and promotion program.

Fin 'hermore, such a cooperative program will be an adjunct to, or actual 
part of, joi. t economic development programs which presently in place or are in 
the process of be.'ng developed. It will also be in line with other joint sports, 
cultural and politico' activities which are a part of the north today.

Additional funds would be sought specifically for Project 92 marketing 
and funding as part of a joint effort between Project 92 and State of Alaska, 
Alaska Tourism Marketing Council and other tourism industry marketing and 
promotions groups.

Suggested marketing and promotion targets are:

$1,500,000 ....as pan of the joint program of the ATMC and State of 
Alaska; and

$1,000,000 ....for specific Project 92 marketing and promotion and the 
joint Alaska /  Canada Tourism Nonh program as directed to Project 92.

Total commitment $2,500,000.
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O P E R A T I O N S  A N D  A D M I N I S T R A T I O N  T A R G E T

O P E R A T I O N S  A N D  
A D M I N I S T R A T I O N
F U N D I N G  T A R G E T  This budget is designed to support the development of the Project 92 

infrastructure and to execute the organization and operations strategies as 
outlined in Chapter 12.

F U N D I N G  S T R A T E G I E S
A N D  S O U R C E S  The Operations and Administration funding will be provided by the 

various governmental jurisdictions along the highways, the United States, the 
State of Alaska, public & private corporadons, local and small business and the 
tourism industry.

The various non-state, governmental jurisdictions will include 
municipalities, boroughs and native village councils and a commitment to Project 
92 in Alaska, these jurisdictions should accept up to 20% of the costs of this 
budget.

The State of Alaska will provide the majority of start-up funding for 1989 
and 60% of future annual funding through 1992.

The rest of the funds will come from public and private corporate support 
including major public transportation, petroleum, communication and native 
(for-profit) corporations.

The business and tourism industry representatives will include Chambers 
of Commerce, Convention and Visitors Bureaus, Alaska Visitors Association 
and the Alaska Highways Marketing Network. The Board of Directors of the
Great Alaska Highways Society will seek "seed" monies from all funding 
sources in addition to the initial "start-up" funds received from the state and other 
governmental jurisdictions.

P R O J E C T  9 2  S T A F F  
A N D  L O C A L
C O M M I T T E E S  The two budgets under this section are the Project 92 Staff and the

Local Committees.

P R O J E C T  9 2
S T A F F  This combined volunteer and paid staff is designed to support the

development of the Project 92 infrastructure. The paid staff consists of three
persons: an executive director, an office manager, and a manager of fund raising 
and revenue generation.

- 4 6 -
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P R O J E C T  9 2  S T A F F  
O P E R A T I O N S  A N D  
A D M I N I S T R A T I O N

•Execute the organization and operations strategies...

•State of Alaska provide the a majority of start-up funding for 1989 and 
60% of future annual funding through 1992...

•Rest of tlw funds from public and private corporate support and local 
communities.

L O C A L  
C O M M U N I T I E S  
O P E R A T I O N S  A N D  
A D M I N I S T R A T I O N

•Local communities will develop budgets for their individual celebrations.

- 4 7  -
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O P E R A T I O N S  A N D  A D M I N I S T R A T I O N  B U D G E T S

P R O J E C T  9 2  S T A F F  
B U D G E T  O P T I O N  # 1 . . .

Professional/Volunteer Mix
(With Paid Manager of Fundraising and PvCvenue Generation)

S ta ff  Executive Director
Office Manager 
Manager of Fundraising 
Manager of Marketing & 

Promotion 
Manager of Programming, 

Events & Volunteer 
Employee Benefits (25%) 

Sub Total

A dm in istra tion.
Contract Sendees Telephone and Postage 

Rent and Utilities 
Printing/Publications 
Dues and Subscriptions 

Sub Total

Other Services Office Equipment 
Office Supplies 
Computer System

Sub Total

1989*

20,000
12,500
15,000

1220

40.000
25.000
30.000

1991
40.000
25.000
30.000

1992
40.000
25.000 

0

Volunteer Volunteer Volunteer Volunteer

Volunteer
11,875
59,375

1,725
3.700 
1,000
100

6,525

14,500
4.700 
8,000

27,200

O perations Market and Promotion 10,000
Fundraising & Revenue 10,000
Employee Travel 25,000
Committee Travel 6,000
Public Relations, Information 
Brochures & Newsletters 20,000

Sub Total 71,000

Volunteer
23,750

118,750

3.500 
7,300 
1,000
100

11.900

4,100
3,800

0
7.900

5,000
3.500

42.000
12.000

20,000
82,500

Volunteer Volunteer 
23,750 16,250

118,750 81,250

3,500
7,300
1,000
100

11.900

4,100
3,800

0
7.900

4.000
2.000 

26,000 
12,000

17.750
61.750

3,500
7,300

500
100

11,400

4,100
3,800

0
7,900

1,000
2,000

15.000 
6,000

5,000
29.000

Yearly Total 164,100

*Total for one-half year operation 

1989-1992 T otal

L O C A L  C O M M I T T E E  
O P E R A T I O N  A N D  
A D M I N I S T R A T I O N

221,050 200,300 129,550

$715,000

1 9 8 9 - 1 9 9 2  T o t a l $585,000

■48
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P R O J E C T  9 2  S T A F F  O P E R A T I O N S  A N D  
A D M I N I S T R A T I O N  B U D G E T  N A R R A T I V E

N A R R A T I V E  This budget request assumes funding for one-half year operation
beginning with FY 1990.

S T A F F  To coordinate the activities of Project 92 in Alaska, the Great Alaska
Highways Society will develop a paid/ volunteer Project 92 Staff Organization. 
The staff will be experienced, qualified persons hired on contract. This staffing 
is further outlined in the Chapter 12.

1989 S taff Expenses 
Executive Director 
Office Manager 
Manager of Fundraising 
Employee Benefits (25%)
Total

M A R K E T I N G  A N D
P R O M O T I O N  T h is  w il l  b e  d e v o te d  to  the p re p a ra t io n  o f  a m a rk e t in g  s tudy  in  1989 and  

fo l lo w -u p  an n u a l  c o s ts  (90 - $5,000, 91 - $4,000,92 - $1,000).
1989 M arketing & Promotion $10,000

F U N D  R A I S I N G  
A N D  R E V E N U E
G E N E R A T I O N  The preparation of a fund raising ancl revenue generation program and 

follow up evaluation and validation (90 - $3,500, 91 - $2000, 92 - $2,000).
1989 Fund Raising & Revenue G eneration $10,000

O F F I C E
A D M I N I S T R A T I O N  The cost of operating the Project 92 Office will involve the standard 

expenses of a major, non-profit organization. In addition, the nature of the 
staffs activities in coordination, fundraising, assistance and training will involve 
a large amount of telephone and postage costs.

The two divisions of office expenses are contract services and other. 
The contract services are self explanatory

The other expenses include office equipment and supplies. The leasing 
and purchase of typewriters, copiers, fax telephones, postage meter and similar 
items is included in the 1989 budget. The following year's costs will be 
substantially less. ($7,900 vs $19,200) (The computer line item is listed 
separately below)

1989 Office A dm inistration $19,200

$20,000
$12,500
$15,000
$11,875
$59,375
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C O M P U T E R
S Y S T E M

E M P L O Y E E
T R A V E L

The IBM PC compatible computer system will be used for financial 
accounting, database operations and word processing. This system will also 
allow contact with the international participants through a special computer 
communication bulletin board and electronic messaging system. This one time 
cost will be for the complete computer system. Consumables and maintenance 
will be a part of the Office Administration Budget

1989 C om puter System $8,000*
* This will be a one time expense.

The activities of the staff, especially the executive director and the 
manager of fundraising, will involve extensive travel in the area of fundraising 
and revenue generation. This travel will be state wide and will also include a 
number of trips outside.

The direction of this fundraising effort will include the pursuit of general 
fundraising from governments, corporations and individuals, the development of 
local and regional fundraising and revenue generation programs and the 
assistance with project specific fundraising efforts.

This travel will include trips to Juneau, Anchorage and to the lower 48 for 
contact with majr * government and corporate stakeholders such as Green 
Construction Company, Cateipiller, and Allis-Chalmers. Contact will also be 
made with military groups, military reunions and retired veterans organizations 
such as the VFW and the American Legion.

In addition, there will be staff travel to various organizing and operational 
staff meetings across the State and into Canada. This will involve travel to the 
meetings of the International Project 92 Committee.

Finally, there will be marketing and promotion travel to trade shows and 
similar events.

The estimated number of such trips and approximate costs for a full 
year are:

Tvoe of trip Number and per trip cost Total Cost
International Committee 

meetings & conferences - 10 person- trips: $ 1,000 ea. $ 10,000
Lower 48 fundraising, market & 

promotion and contacts - 14 person-trips: $1,500 ea. $21,000
In-state training, organization, public relations, marketing & promotion, 
fund raising & revenue generation , ard lobbying -

less than 400 miles RT - 10 person-trips: $200 ea. $2,000
less than 800 miles RT - 5 person-trips: $400 ea. $2,000
more than 800 miles RT- 7 person-trips: $1,000 ea. $7,000

Total annual employee travel ($42,000)

1 9 8 9  E m p lo y e e  T r a v e l  E x p e n s e s  $ 2 5 , 0 0 0

- 5 0 -
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C O M M I T T E E
T R A V E L  The monies allocated to committee travel will be expended to allow the

members of the Project 92 Board and Committees to meet on a quarterly basis, 
as a minimum.

1989 Com m ittee Travel Expenses $6,000

P R O J E C T  9 2  
I N F R A S T R U C T U R E  
I N F O R M A T I O N
S E R V I C E S  The funds for public relations, information brochures and the Alaska State

Project 92 Newsletter (suggested name... The Alaska Highways Gazette) will be 
expended in the development of the Project 92 infrastructure within the State. 
These funds are separate from the monies budgeted under Marketing and 
Promotion.

1989 Public Relations, Inform ation
B ro ch u res ,an d  N ewsletter $20,000

T O T A L  1 9 8 9  
O P E R A T I O N S  A N D  
A D M I N I S T R A T I V E
B U D G E T  R E Q U E S T  $164,100
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B U D G E T  O P T I O N  # 2 . . .
Professional and Volunteer Staff
("Without Paid Manager of Fundraising and Revenue Generation)

1989* 1990 1991 i m

S ta ff Executive Director 25,000 50,000 50,000 50,000
Office Manager 15,000 30,000 30,000 25,000
Manager of Fundraising Volunteer 
Manager of Marketing &

Volunteer Volunteer Volunteer

Promotion Volunteer 
Manager of Programming, Events

Volunteer Volunteer Volunteer

& Volunteer Program Volunteer Volunteer Volunteer Volunteer
Employee Benefits (25%) 10,000 20,000 20,000 20,000

Sub Total 50,000

A dm inistra tion

100,000 100,000 100,000

Contract Services Telephone and Postage 1,725 3,500 3,500 3,500
Rent and Utilities 3,700 7,300 7,300 7,300
Printing/Publications 1,000 1,000 1,000 500
Dues and Subscriptions 100 100 100 100

Sub Total 6,525 11,900 11,900 11,400

Other Services Office Equipment 14,500 4,100 4,100 4,100
Office Supplies 4,700 3,800 3,800 3,800
Computer System 8,000 0 0 0

Sub Total 27,200 7,900 7,900 7,900

O perations Market and Promotion 10,000 5,000 4,000 1,000
Fundraising & Revenue 10,000 3,500 2,000 2,000
Employee Travel 25,000 42,000 26,000 15,000
Committee Travel 6,000 
Public Relations, Information

12,000 12,000 6,000

Brochures & Newsletters 20,000 20,000 19,875 5,000
Sub Total 71,000 82,500 63,875 29,000

Yearlv Total 154,725 202,300 183,675 148,300

19_8i>-d5>9.2_Total $689,000

*The 1989 funding request assumes one-half year operation and the total amount 
is to be requested from the State.

- 5 2
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C A P I T A L  P R O J E C T S  T A R G E T

T  'ise are projects with a legacy...

M A J O R  P R O J E C T S
T A R G E T S  Projects with a Project 92-wide appeal and developed under the direct

control of the Project 92 staff.

P r o i e c t  T o t a l F und ing
Alaska Highway and Pipeline

Museum $1,750,000 40% Private & Corporate
60% Government

Alaska Highway Memorial and Statue $500,000 100% Private & Corporate
Alaska Highway Monuments $ 100,000 100% Private & Corporate
Alaska Highway Video $50,000 100% State
Alaska Highway Vista &

Historical Signage $150,000 100% State & Federal
• Total $2,550,000

L O C A L  P R O J E C T S
Local or regional level projects... $750,000

P R O G R A M  A N D  E V E N T S  T A R G E T

Developed on the local and regional level... $900,000

P R O J E C T  9 2  B U D G E T  S U M M A R Y  1 9 8 9 - 1 9 9 2

O P E R A T I N G
E X P E N D I T U R E S  Marketing and Promotion $2,500,000

Administration - Project 92 Staff Office $715,000
Administration - Local committee $585,000
Program and events - Local committee $900,000

C A P I T A L
E X P E N D I T U R E S  Major Project - Project 92-wide

$2,550,000
Major Project - Local committee $750,000

T O T A L  P R O J E C T  9 2
E X P E N D I T U R E S $8,000,000

- 5 3  -
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T Y P I C A L  C O M M U N I T Y  C E L E B R A T I O N :  
P R O J E C T  9 2  I N  D E L T A  J U N C T I O N

This celebration in Delta Junction will involve a number of projects 
directly related to the 50th Anniversary of the Alaska Highway, a number of 
other activities which build on pre-existing activities and other changes in the 
local activities.

The planning for the celebration also involves an inventory of local 
tourism resources and plans for tourism development in the Delta area.

A  C O M M U N I T Y
W I D E  E F F O R T  The Deltana Fair Association is working with the Delta Chamber of 

Commerce to make this a major activity here in Delta Junction in 1992.The entire 
Delta Junction/Fort Greely/Deltana commwill be working together to make these 
events and activities a possibility.

P R O J E C T  9 2  
D E V E L O P M E N T
P L A N  •Form a Project 92 Committee... 7 Person Committee: Fair, City, C of C,

Army, DCC, and 3 others;

•Develop plans, interact with AVA and Canadian Tourist Groups. Seek 
state, federal and other types of support and funding to develop the plan and to 
develop Delta Junction businesses;

•Begin planning now for 1992 and beyond... Focus on the Fair, the 
Alaska Highway and Pipeline Museum, Rika's Roadhouse, and Tours of local 
interests. Also v. ork toward getting low cost loans (grants) to develop or 
improve tourist lodging facilities. Work with tour companies to get them to 
plan over night stops in the Delta area.

P R O J E C T  9 2  R E L A T E D  A C T I V I T I E S

R E D E D I C A T I O N  O F  T H E  
ME N D  O F  T H E  A L A S K A  H I G H W A Y "  
M I L E P O S T ,  M I L E P O S T  1 4 2 2 . . .

Including the placement of a time capsule to be opened on the 100th 
anniversary.... will include items from 1942 and 1992.

- 6 4 -
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D E D I C A T I O N  O F  A  S T A T U E  
T O  T H E  M E N  A N D  W O M E N  
W H O  C O N S T R U C T E D  T H E  A L C A N . . .

This statue will be dedicated to the civilian contractors and Army 
engineers who built the Alcan. The statue will highlight the contractors and 
engineers who worked in Alaska such as the Lytle and Green men from Iowa 
(built the Highway from Delta Junction to Tanacross) and the 97th Army 
Engineers (built Slana Cutoff). The statue is to be funded, in part, by 
individual and corporate subscriptions, and possibly, to be a commissioned 
piece by either an Alaskan or an Iowan artist.

J O I N T  U S / C A N A D A  C O M M E M O R A T I V E  
A L A S K A  H I G H W A Y  P O S T A G E  S T A M P . . .

With the first day of issue in Delta Junction; The City of Delta Junction 
has initiated correspondence on this matter in late 1986. This includes a 
resolution supporting the stamp and requests to the US and Canadian postal 
authorities in Jan 87. May be issued in the Delta Junction post office and 
Rika's Roadhouse post office which was in operation in 1942.

1 9 9 2  A L A S K A  S T A T E  F A I R  A T  
" T H E  E N D  O F  T H E  A L A S K A  H I G H W A Y " . . .

Being a redesignation of Deltana Fair for 1992; the 1992 Fair would be 9 
days long (from Saturday, 25 July through Sunday, 2 August). It will feature 
the 1942-1992 Heavy Equipment Show and the Alaska State "Cat Skinner" 
Rodeo.

5 0 T H  A N N I V E R S A R Y  C E L E B R A T I O N  
O F  T H E  B I G  D E L T A  A R M Y  A I R  F O R C E  B A S E  
( p r e s e n t  d a y  F o r t  G r e e l y ) . . .

Activities would include a Military Show and Celebration on Fort Greely 
that would involve U.S. Army, Air Force (USAAF), military unit reunions, etc.

Also, this celebration would connect to the activities surrounding the 50th 
anniversary of the Lend-lease aircraft ferry flights from the US via Canada and 
Alaska to Russia. This will include reunions of the ferry pilots, WWTI aircraft 
shows and flights, and similar activities. The lend-lease celebration will be 
coordinated with the Interior and Arctic Alaska Aeronautical Foundation 
(IAAAF).

The airfield was constructed in 1941 and it became a military air base in 
1942. The first troops arrived June 24, 1942; 1st Lt. Williame L. Brame, 
138th Infantry Reg. (Seattle), led an advance detail of 74 men into the Big Delta 
Area to establish an Army Air Force Base.

The base was later called "Station No. 17, Alaska Wing, Air Transport 
Command at Big Delta, Alaska. Lytle and Green Construction Co. of Iowa 
City and Des Moines built base.

- 6 5  -
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D E D I C A T I O N  O F  T H E  A L A S K A  H I G H W A Y  

A N D  P I P E L I N E  M U S E U M , , .
It will feature the construction of the Alaska Highway, The Alaska 

Pipeline, and the Alaska Road Commission /  Richardson Highway. 
Additionally, the museum will focus on other road, pipeline, military & similar 
heavy construction projects.

There will be static and operating displays o f heavy construction 
equipment, dioramas, photographic displays and similar museum activities. 
Displays in four major periods: The Early Years... 1903-1941; World War II... 
1942-1946; Post-war and the modem era... late 1940's and '50s & '60s; and 
the Pipeline Era and today... 1970's and beyond.

The museum site will also be the site for the "Alaska Cat Skinner Rodeo".

Funding for construction and operation will be solicited from local 
activities, corporate sources and state and federal governments.

A L A S K A  S T A T E  " C A T  S K I N N E R "  R O D E O . . .
These will he contests of driving and operating skills using earthmoving 

equipment - graders, front end loader, dozers, etc. Divisions will set up for 
equipment from the 1942 era and modem times. Held in conjunction with the 
Heavy Equipment Show at the 1992 Deltana Fair and become an annual event at 
the Fair and the Museum.

H E A V Y  E Q U I P M E N T  S H O W :  
T H E N  -  1 9 4 2  A N D  N O W  - 1 9 9 2 . . .

The show will contrast 1942 era equipment with modem machines...both 
civilian and military. It will be a major part of the 1992 Deltana Fair and be 
funded in part by corporate entities.

R E U N I O N S  O F  C I V I L I A N  C O N T R A C T O R S  
A N D  U S  A R M Y  E N G I N E E R S  W H O  
B U I L T  T H E  A L C A N  I N  A L A S K A . . .

For example, the Lytle and Green Construction Companies & their 
sub-contractors and 97 th Engineer Regiment, who worked on the Alcan in the 
Delta Junction area and built the Slana cutoff and the engineers and contractors 
who were the builders of the Tanana bridges.

P E R I O D  A C T I V I T I E S  A T  R I K A ' S  R O A D H O U S E . . .
Focus on such events as bridging the Tanana River; the troops and 

contractors who lived and ate at Rika's Roadhouse or Bert and Mary's 
Roadhouse across the river, the black troops quartered on the McCarty Military 
Reservation who worked on the road.

- 6 6 -
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A C A D E M I C  S Y M P O S I U M  O N  T H E  A L A S K A  H I G H W A Y  

A N D  R E L A T E D  S U B J E C T S . . .
Invited papers... Held in Delta Junction... Subjects might include:

••History of the Highway... Political... PRA and War Dept... Relations 
with other federal agencies in the state... Relations between Alaska Highway and 
ARC.

••History of Alaska Construction... CAA and airfield building... ARC 
and northern highway construction techniques... C.F. Lytle & green 
Construction Co. in Alaska: worked on CAA airfields, the Alcan, the Army 
airbases, other Alaska highways, Cold War projects, and the Alaska Pipeline.

••Military History... War-time... Black Engineer Regiments building the 
Alcan and other Alaskan highways Governmental prohibitions about blacks in 
the northern areas... Relations with other Army troops... Black troops quartered 
at old McCarty Military Reservation... Relations with the other Army troops on 
the Big Delta Airfield... Building the road to Nome... Relations with Canada

••Alaska History... Opening to Alaska - Post-war highway... New 
citizens with the war

••Sociology: Impact of Highway on Indians, Local residents

••Meteorology: Weather of 1942-1943: 72 below winter and the record 
spring and summer rains which took out many bridges and culverts.

••Civil Engineering: Road Construction techniques then and now... 
Permafrost... Modem Highway.

1 9 9 2  A L A S K A  S T A T E  T R O O P E R S  S . O . M . E .  R U N  
F R O M  M I L E  " 0 "  T O  M I L E  " 1 4 2 2 " . . .

Alaska State Troopers (AST) and Mounties (RCMP) combined team 
running from Mile "0" in Dawson Creek, BC to Mile "1422" in Delta Junction, 
Ak. Or an AST team to run from Fairbanks to Palmer to Tok and to the 
border to meet with a combined team of AST/RCMP from Mile "0" and then run 
together to Mile "1422" in Delta Junction.

This would allow the AST to canvas the state while at die same time 
participating in the wider event. This and other events will benefit from the 
national, international and world wide PR and media infrastructure developed for 
the Project 92 celebrations.

J U R I E D  A R T  S H O W . . .
This will be a multi media an  show with submissions by artists from 

across Alaska, Canada and the lower 48.

The theme would be selected to focus on the construction of the Alaska 
Highway, its effect on the northland.
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A L A S K A  H I G H W A Y  P A T H F I N D E R  D O G  
M U S H I N G  R A C E  F R O M  M I L E  " 0 "  T O  M I L E  " 1 4 2 2 " . . .

This event would be in recognition of the pathfinding efforts of early 
residents of the northland in creating the various trails and the actual surveying 
efforts which were directly connected with the building of the Highway.

The race could be either a single long distance event or a more symbolic 
combination event which would speak to the international character of the 
Highway. For instance... the race could combine long distance legs with 
some sort of relay efforts by sprint racers and local dog mushers. The various 
communities along the highway could upgrade the mushing trails to follow the 
original trails or the original "tote" road.

O T H E R  M A J O R  A C T I V I T I E S  N O T  D I R E C T L Y  
R E L A T E D  T O  T H E  A L C A N  A N N I V E R S A R Y

This would be an expansion of pre-existing activities or the development of 
completely new events for 1992 such as:

TRUCK RODEO...
Held in conjunction with the "Cat Skinner" Rodeo;

A N T I Q U E  T R U C K  A N D  A U T O M O B I L E  S H O W . . .
Richardson Highway travelers of 20s,30s & 40s. Feature Bobby 

Sheldon's Ford and feature vehicles which traveled the Richardson in the 
1913-1940's. Contact Antique Automobile Clubs in Alaska to help organize. 
Make it international (invite Canada-Yukon and NW Ter. and B.C. people). 

Get word out the lower 48 clubs;

A L A L S K A  S T A T E  T A X I D E R M Y  S H O W  A N D  E X P O S I T I O N . . .  

M A J O R  H O R S E  S H O W . . .
Held on the at Deltana Fairgrounds for a number o f days; sanctioned by 

the IHA

A L A S K A  I N T E R N A T I O N A L  S Q U A R E  A N D  R O U N D  D A N C E  
C O N V E N T I O N  A T  T H E  B U F F A L O  W A L L O W . . .

Held on the Deltana Fairgrounds... in the Delta Junction Community 
Multipurpose Pavilion... with integrated camping and dancing and other 
activities on the Fairgrounds and throughout the Delta area;
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I N T E R I O R  A L A S K A N  L I F E S T Y L E  S H O W  
A N D  F E S T I V A L . . .  ( W I N T E R  A N D  S U M M E R ) . . .

Feature displays, demonstrations, and shows which focus on the Lifestyle 
of the Interior Alaska in 1942 and today. Trapping demos and educational 
displays.... fox farming displays.... fur sewing demos and classes.... 
homestead activities.... quilting.... salmon and wild game canning and 
preparation.... Alaskan gardening.... Alaskan wild berry food preparation.... 
spinning - sheep to shawl.... dog mushing.... dog weight pulling.... Alaskan 
farmer demos and displays.... hunting.... fishing.... mountaineering.... 
skiing.... Fish and Game Dept, stuff.... Soil and Water Conservation things.... 
gun show featuring 1930's and 40's guns.... snowmobile and ATV show 
(feature early snow machines).... river boat show with boats of the 30's and 
40's.... hockey and curling things.... mining displays and things.... 
professional hunters,guides and outfitters.... log home/cabin building 
demos/classes.... auto show of 1920's-1940's....In the winter it would be held 
in conjunction with either the 5 or 8 dog classic races in Delta Junction... and 
races could be held with mushing equipment of the 1940 era;

A L A S K A  I N T E R N A T I O N A L  B L A C K  P O W D E R  R E N D E Z V O U S . . .
A 2 week long event featuring Black Powder Activities... Muzzleloaders 

and buckskinners Major activity on the Bison Range.... Big draw from the 
lower 48 and International.... Canada.... Russia.... Up to 500 camps;

A L A S K A  I N T E R N A T I O N A L  B O Y  S C O U T  J A M B O R E E . . .
Held on the Delta Bison Range... High adventure with trips into the 

Alaska Range... overnight hiking trips to the Black Rapids Glacier... horse 
camping up onto the Macomb Plateau... climbing Donnelly Dome... canoeing 
on the Tanana River... boat trips up the Goodpaster River... long term hiking 
trip retracing the track of the 1885 US Army Allen Expedition or the 1898 US 
Army Castner Expedition... normal Jamboree activities... international with 
invited scouts from Russia and Canada... celebrating both the 50th Anniversary 
of the Alaska Highway and modem Alaska and the 125th Anniversary of the 
Seward Purchase of Alaska from Russia;

S T E R N W H E E L  B O A T  T R I P S  F R O M  F A I R B A N K S  T O  
R I K A ' S  R O A D H O U S E . . .

A L A S K A  S P E C I A L  O L Y M P I C S  F O R  1 9 9 2  I N  D E L T A  J U N C T I O N  

S P E C I A L  E X H I B I T I O N  H O C K E Y  G A M E S  A N D  H O C K E Y  
T O U R N A M E N T S . . .  

I N D U S T R I A L  A N D  T R A D E  S H O W S  I N  C O N J U N C T I O N  W I T H  
T H E  A C T I V I T I E S  L I S T E D  A B O V E . . .
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C O N S T R U C T I O N  O F  A  M A J O R  R V  P A R K  A N D  C A M P G R O U N D . . .
On the Deltana Fairgrounds

C O N S T R U C T I O N  O F  A  N E W  L O G  R O A D H O U S E  ( H O T E L  O R  M O T E L )  
I N  D E L T A  J U N C T I O N . . .

And other tourist facilities for the highway traveler

C L E A N  U P  A N D  P A I N T  D E L T A . . .
But not too much since this is stili Alaska... and we must remember what 

one wag observed during the Tar.ana Valley State Fair in 1985... A real Alaskan 
is one who lives in a partially finished house which NEVER will be!! 
..Remember..tourists come to see how Alaskan's live!!

A C T I V I T I E S  A T  B I G  D E L T A  S T A T E  H I S T O R I C A L  P A R K . . .
( R i k a ' s  R o a d h o u s e )

Period plays... riverboat rides... historic displays...

W H A T  T O  S E E . . .  W H E R E  T O  G O . . .  W H A T  T O  D O  
I N  D E L T A  J U N C T I O N

T H E  M O U N T A I N S
Black Rapids Glacier, Alaska Range, Glaciers, Summit and Tangle

Ltdlr

T H E  E A J k i  _ I D E N T S  ( 1 9 0 0 s - 1 9 4 0 s )
Rika's Landing, Goodpaster River, Roadhouses, WAMCATS/ACS, the 

oid Richardson Hiway

T H E  H O M E S T E A D E R S  ( 1 9 4 0 s - 1 9 6 0 s )
Homesteads and cabins in the Clearwater, Big Delta and along the 

Alaskan Hiway and the growth of Delta Junction/Delta City/Big Delta/Buffalo 
Center •• the pipeline (1970's): Delta Camp, Isabel Camp, the pipeline 
..the modem farmers (1970s-1980): the Ag Project, Hollembeck Ranch, 
Interior Dairy Farms, Tanana Loop and Dry Creek and Whitestone Farms

T H E  L A N D  A N D  P E O P L E  O F  T H E  D E L T A  A R E A  T O D A Y
Quartz Lake Area, fishing the Clearwater, the Bison Range, Coal Miner 

Road, the City of Delta Junction, Fort Greely, the Deltana Fairgrounds

- 7 0 -



D R A FT ..■ A Proposal fo r Prcisst.92, Appendix 4 £ eb ru aoL 2L  1989

L O C A L  T O U R S
( v i a  B u s  o r  b y  a u t o  w i t h  a  p r e p a r e d  t o u r  g u i d e  b o o k )

B L A C K  R A P I D S  G L A C I E R  A N D  A L A S K A  R A N G E  T O U R
Black Rapids Glacier ("The Galloping Glacier") views -- Black Rapids 

Roadhouse and Hunting Camp -- U. S. Army Northern Warfare Training 
Center — Coal Mine Road and Coal Seams -- Pump 10 — Trims Highway 
Maintenance Camp -- Rainbow Mountain and Big Delta River — Richardson 
Monument and views of Gakona Glacier -- Beavers in Streams near Summit 
Lake -- Summit Lake -- Isabel Pipeline Camp -  Gakona Glacier — Tangle 
Lakes -  Tangle River Inn -- and return

C L E A R W A T E R  T O U R  ( v i a  J a c k  W a r r e n - N i s t l e r  R o a d )
Clearwater Lake -- Clearwater Farms -- Original Homesteads: 

Remington, Forck.... -  Clearwater Lodge -  Original Homestead Cabins and 
Buildings -- New and old; Log Homes — and return

A L A S K A  F A R M E R  T O U R
Co-Op Elevators -- Various Farms via Barley Way Road --Hollembeck 

Operation -- Tanana Loop Farms and Ranches -- Silver Fox Roadhouse/Nearest 
Bar or Cherokee II -- return via Sawmill Road and Alaska Highway

R I K A ’ S  L A N D I N G  A N D  D E L T A  C A M P  A N D  T A N A N A  R I V E R  T O U R
Delta Camp -- Rika's Gravesite -- Blacksmith Shop Museum -- Visit 

Rika's Roadhouse -  Tanana River Crossing of Pipeline - - Deltana Outfitters (a 
typical non-city, non-tourist stop) -- return via the Old Richardson

Q U A R T Z  L A K E  T O U R
Hansen Hollow Road Tour -  Whitestone Farms Tour -  Quartz Lake -- 

Black Spruce Lodge Boat Trip -- Tour of Timber Pipeline Pumping Station -- 
return
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T H E  A L A S K A  H I G H W A Y  M E M O R I A L  A N D  S T A T U E

Over 26,000 men and women were part o f  the construction of the Alaska 
Highway in 1942 and 1943. The Great Alaska Highways Society proposes the 
creation o f a commemorative statue dedicated to this military and civilian work 
force and the equipment which helped to build one of the greatest construction 
wonders of the Great Northland.

D E D I C A T E D  
I N  1 9 9 2 This memorial and sculpture would be dedicated in conjunction with the 

50th Anniversary Celebration of the Alaska Highway in 1992.

M E M O R I A L  A N D
S C U L P T U R E  The monument would consist of the central sculpture encircled by

memorial bronze plaques listing the the names o f the individual men and women 
who worked on the highway.

M E M O R I A L  
P L A Q U E S The plaques would also contain the names of the civilian contracting 

companies, the US Army Engineer Regiments (and other army units), and the 
Public Roads Administration and similar organizations which were a part of the 
project.

Additional plaques, sponsored by various entities, would feature vignettes 
o f  the highway construction. Finally, there would be plaques listing individual 
and corporate contributors; the cities, towns, villages and other jurisdictions 
along the modem highway and a variety of other sponsors.

C E N T R A L  
S C U L P T U R E This Alaska Highway sculpture and memorial would be similar in concept 

and size to the very impressive "Pipeline W orkers' Monument" in Valdez, 
Alaska and the equally impressive Alaska’s "Unknown First Family" sculpture 
and monument located in Fairbanks, Alaska. These are significant monuments 
both in concept and physical size.

P I P E L I N E  
W O R K E R S  
M O N U M E N T The "Pipeline Workers' Monument" in Valdez commemorates the women 

and men who constructed the 800 mile long Alaska Pipeline from Purdhoe Bay, 
on the North Slope of Alaska, to the tanker port in Valdez on Prince William 
Sound. It is a twice-lifesize sculpture weighing 6,000 pounds and standing 
13-foot tall on a seven foot diameter base.

• 7 2  -
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A L A S K A ' S  
" U N K N O W N
F I R S T  F A M I L Y "  Alaska's "Unknown First Family" sculpture and monument located in 

Fairbanks, Alaska. The statue and park commemorate the long battle for Alaska 
Statehood and it was dedicated on the Silver Anniversary of that event.

In the words of the artist, Malcolm Alexander, "The monument stands as 
a timeless tribute to the indomitable spirit of the people who, for thousands of 
years, have inhabited interior Alaska." The sculpture is a family group, 
"Portraying the family of all mankind, the family of Fairbanks, and the nuclear 
family" and it symbolizes "for families present and future, the pride and dignity 
of this great land."

M A J O R
S C U L P T O R  Both of these statues were created by Malcolm Alexander. Mr.

Alexander is a well-known artist who has become best known for his sculpted 
masterpieces. His "Backbone of America" and "Working America" series have 
won international acclaim.

It has been suggested that the sculpture be created by an artist with similar 
credentials and skill . Dr William R. Wood, Executive Director of Festival 
Fairbanks and advisor to the Great Alaska Highways Society, ha suggested that 
this third sculpture by the same artis-t, the memorial to the men of the Alcan 
located in Delta Junction, would tie all these locations together. ( Dr Wood has 
offered his considerable talents and expertise to this project.)

A L A S K A  H I G H W A Y S
M E M O R I A L  P A R K  Located in a proposed Alaska Highways Memorial Park in Delta 

Junction, Alaska, this Alcan memorial would be the first statue the highway 
traveler would encounter in Alaska. The traveler would thus be encouraged to 
visit the other monuments of this artist in Fairbanks and Valdez, thereby drawing 
them to both ends of the Richardson Highway. (Delta Junction is at the 
northern terminus of the Alcan, at its junction with the pre-existing Richardson 
Highway. Delta was one of the main starting locations for the highway 
construction in 1942)
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F U N D I N G  A N D
S U P P O R T  The creation of this type of statue requires between one and two years.

Projected cost for total completion, including site preparation, artist consultations 
and other items, is $500,000.
The working concept for the memorial would be developed in conjunction with 
the artist in a series of in-person meetings.

The funding would be through donations and sponsorship in conjunction 
with the palcques mentioned previously. Individual plaques would be 
sponsored by corporate entities and other large organizations. As mentioned 
previously, some of these plaques would contain vingettes of history and culture 
associated with the Highway. Sponsorship for one of these plaques would be 
on the order of thousands of dollars.

Additional plaques would contain the names of the over 26,000 people 
who built the Highway. This fund raising effort would concentrate on the 
eighty-one civilian contractors and seven US Army Engineer Regiments who 
constructed the highway and who would be the focus of the monument. 
Sponsorship of these "Name Plaques" would be on the order of $100 per 
individual name.

T O T A L  P A R K
C O N C E P T  As mentioned previously, the entire memorial would be located in the

Alaska Highway Memorial Park in Delta Junction, Alaska.

This park will be at the northern end of the Alaska Highway, at the 
junction with the Richardson Highway and adjacent to the Alaska Highway and 
Pipeline Museum.

Another feature of the park would be a memorial to the early days of 
Alaska's Highways and Trails, the restored Sullivan Roadhouse.
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A L A S K A  H I G H W A Y  A N D  P I P E L I N E  M U S E U M

M U S E U M
C O N C E P T This museum will be dedicated to the heavy construction and earthmoving 

activities which have opened up Alaska in the 20th century. It will focus on the 
construction of the Alaska Highway and other roads, the Alaska pipeline and 
other pipelines, military bases and similar heavy construction.

In addition to the specific projects, the museum will feature static and operating 
displays of earthmoving and heavy construction equipment, and the periods in 
which they existed.

F O U R  M A J O R  
P E R I O D S

TH E EARLY 
YEARS ••The Early Years (1902-1941): WAMCATS; Fairbanks-Valdez Trail- 

Richardson Highway; Alaska Road Commission (ARC); the ARC - Civil 
Aviation Authority (CAA) airfields.....

1902 - WAMCATS and early Fairban.ks-Valdez Trail ...1905 - Alaska 
Road Commission and Maj. Wilds P. Richardson ...military wagon and sled 
road ...horse and man: Fresno scrapers, graders, "bull dosers" ...WWI and 
motorized equipment ...Cat 30 and 60 tractors, c 1930 Ford Model B Dumps, 
Adams Graders ...Hard surface, modem, all-weather highway ...the "Trucker's 
Rebellion" of the late 30's and early 40's ...the ARC and the CAA airfields of 
the 30's and 40's - C.F. Lytle and Green Construction Company of Iowa, 
comes to Alaska to build airfields for the CAA

W ORLD WAR H -W orld  War II (1942-1945): The Alaska Highway (the Alcan); the
Big Delta Army Air Force Base; the Northwest Staging Route and Lend-lease 
aircraft ferry program; Canol pipeline.......

The Alcan -Tote Road Big Delta to Tanacross - Lytle and Green 
Construction Company of Iowa ...D8, D4, D7, R4, 6X6's, other Army 
vehicles ...Army engineers - Slana cutoff- 97th Engineer Regiment ...Big Delta 
Airbase construction: - Lytle and Green Construction Company ...Canol 
Pipeline from Normal Wells via Whitehorse to Fairbanks

TH E POST-W AR,
COLD WAR AND
MODERN ERAS -T h e  Post-war, Cold war and modem eras (late 1940's and '50s & '60s): 

Post war military construction; the Cold War era; Alaska statehood.......

Big Delta Airbase becomes the modem Fort Greely ...atomic power plant 
...Haines to Fairbanks ( 8") military pipeline...ACS and "White Alice"
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...Statehood - the end of the ARC and the beginning of the Department of 
Transportation ...C.F. Lytle and Green Construction Company working on the 
bases, the highways and other projects ...special road building and maintenance 
equipment and methods

PIPELINE E R A
AND TODAY ••Pipeline Era and today (1970's and beyond): The Alaska Pipeline; the

Delta Ag Projects; The Over-the-Horizon Radar......

Modem pipeline construction equipment: side-Boom tractors, Roc-Saw, 
60-80 ton dumps, scrapers, D9's ...pipeline construction ...pipeline camps: 
Delta and Isabei ...pump stations ...Associated Green Construction Company

F O C U S  O N  
S P E C I F I C  
P R O J E C T S
A N D  E N T I T I E S  WAMCATS; The Alaska Road Commission (ARC); The Alaska

Highway; Civil Aviation Authority (CAA) and Alaskan airfield construction; 
The Northwest Staging Route and military airbases; The Canol pipeline; The 
Military Pipeline; Cold War construction; Statehood; The Alaska Pipeline; 
The Delta Ag Projects
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S T A T I C  A N D  
O P E R A T I N G
D I S P L A Y S  Earthmoving, heavy construction and pipeline operating equipment;

Dioramas and static and operating scale model displays; Photographic displays: 
still and movie; Operating demonstrations: operating tractors from the 30's, Cat 
trains" and Army trans-Alaska vehicles of the 50's; Demonstrations of horse 
pulled 3-way drags, scrapers, and graders, demonstration of original "bull 
dosers"

C O N S T R U C T E D  

O N  T H E  
D E L T A N A
F A I R G R O U N D S  20-30 acres; Covered main building 100' x 300' with garage and repair 

shop; field displays; Demonstration and competition areas; Site of the annual 
Alaska "Cat Skinner Rodeo"

F U N D I N G  A N D  S U P P O R T  O F  T H E  M U S E U M

F U N D I N G

I N - K I N D
S U P P O R T

Funding support will come from corporate, federal and state entities. 
Additional monies will come from donations and from the companies and men 
who built the Alaska Highway.

Funding sources will be the major construction equipment manufactures, 
construction firms such as Lytle-Green that worked on the Alaska Highway and 
the military bases, and other firms that worked on the pipeline for funding 
support and equipment donations and loans.

The museum will display cats, graders and scrapers, tractors and all 
manner of heavy construction equipment that has been used in the local area. 
The equipment will be received as donations, on-loan and by direct purchase.
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Original sponsors: Coghill, Faiks,
Adams, et al.

IN THE SENATE BY THE TRANSPORTATION COMMITTEE

CS FOR SENATE CONCURRENT RESOLUTION NO. 22 (Transportation)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SIXTEENTH LEGISLATURE - FIRST SESSION

Relating to Project *92.

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS Project ’92 will be an international celebration in 1992 of 

the 50th anniversary of the Alaska Highway by the United States, Canada, 

and Alaska} and

WHEREAS Project '92 is being promoted as a year long celebration with 

a dynamic program of events to commemorate the building and use of the 

Alaska Highwayi and

WHEREAS Project '92 offers an unparalleled opportunity to promote a 

clear and positive image of highway travel to Alaska with emphasis on the 

unique cultural, scenic, and historical values to be experienced en route: 

and

WHEREAS Project ’92 will bring thousands of additional visitors to 

Alaska who will have participated in the celebration throughout the 

Canadian portion of the highway* and

WHEREAS a continuation of the Project f92 celebration along the Alaska 

portion of the highway with special recognition for visitors at the termi­

nus will greatly benefit the state* and

WHEREAS Project '92 will be the inaugural celebration in Alaska's 

"Gold Rush Decade Of The '90's"* and

WHEREAS Canada continues to demonstrate a very cooperative relation­

ship with Alaska and promote the state's portion of the highway as the 

official destination in Project '92*

BE IT RESOLVED that the Alaska State Legislature supports the efforts 

of the Great Alaska Highway Society, a nonprofit corporation that has
I
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organized to promote Project *92| and be it

FURTHER RESOLVED that the Alaska State Legislature encourages the 

Department of Transportation and Public Facilities to participate in, 

support, and to the extent possible, promote the celebration of Project '92 

on the various Alaska Highway routes and the Alaska marine highway system* 

and be it

FURTHER RESOLVED that the Alaska State Legislature pledges to assist 

the Office of the Governor and the Canadian delegation in this unprecedent­

ed opportunity to promote the most unique highway in North America.
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O r i g i n a l  s p o n s o r s :  C o g h i l l ,  F a i k s ,
Adams, e t  a l .

IN THE SENATE BY THE TRANSPORTATION COMMITTEE

CS FOR SENATE CONCURRENT RESOLUTION NO. 22 ( T r a n s p o r t a t i o n )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SIXTEENTH LEGISLATURE -  FIRST SESSION

R e l a t i n g  t o  P r o j e c t  ' 9 2 .

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS P r o j e c t  '9 2  w i l l  be  an i n t e r n a t i o n a l  c e l e b r a t i o n  i n  1992 o f  

t h e  5 0 t h  a n n i v e r s a r y  o f  t h e  A la s k a  Highway by  t h e  U n i t e d  S t a t e s ,  C an ad a ,  

and A l a s k a ;  and

WHEREAS P r o j e c t  ' 9 2  i s  b e i n g  p rom o te d  a s  a y e a r  l o n g  c e l e b r a t i o n  w i t h  

a dynam ic  p r o g r a m  o f  e v e n t s  t o  commemorate t h e  b u i l d i n g  and  u s e  o f  t h e  

A l a s k a  Highway; and

WHEREAS P r o j e c t  '9 2  o f f e r s  an u n p a r a l l e l e d  o p p o r t u n i t y  t o  p r o m o te  a 

c l e a r  and p o s i t i v e  image o f  h ighw ay  t r a v e l  t o  A l a s k a  w i t h  e m p h a s i s  on t h e  

u n i q u e  c u l t u r a l ,  s c e n i c ,  and h i s t o r i c a l  v a l u e s  t o  b e  e x p e r i e n c e d  en  r o u t e ;  

and

WHEREAS P r o j e c t  '9 2  w i l l  b r i n g  t h o u s a n d s  o f  a d d i t i o n a l  v i s i t o r s  t o  

A l a s k a  who w i l l  h a v e  p a r t i c i p a t e d  i n  t h e  c e l e b r a t i o n  t h r o u g h o u t  t h e  

C a n a d ia n  p o r t i o n  o f  t h e  h ig h w a y ;  and

WHEREAS a c o n t i n u a t i o n  o f  t h e  P r o j e c t  ' 9 2  c e l e b r a t i o n  a l o n g  t h e  A l a s k a  

p o r t i o n  o f  t h e  h ighw ay  w i t h  s p e c i a l  r e c o g n i t i o n  f o r  v i s i t o r s  a t  t h e  t e r m i ­

nus  w i l l  g r e a t l y  b e n e f i t  t h e  s t a t e ;  and

WHEREAS P r o j e c t  '9 2  w i l l  be t h e  i n a u g u r a l  c e l e b r a t i o n  i n  A l a s k a ' s  

"Gold Rush Decade Of The ' 9 0 ' s " ;  and

WHEREAS Canada c o n t i n u e s  t o  d e m o n s t r a t e  a v e r y  c o o p e r a t i v e  r e l a t i o n ­

s h i p  w i t h  A l a s k a  and p r o m o te  t h e  s t a t e ' s  p o r t i o n  o f  t h e  h ighw ay  a s  t h e  

o f f i c i a l  d e s t i n a t i o n  i n  P r o j e c t  ' 9 2 ;  and

|_WHEREAS t h e  A l a s k a  m a r i n e  h ighway s y s t e m  s e r v e s  a s  an i m p o r t a n t  l i n k

b e tw e e n  v a r i o u s  A la s k a  Highway r o u t e s  f o r  many t r a v e l e i

- 1 - CSSCR 2 2 ( T r s p )



W O R K  D R A F T W O R K  D R A F T W O R K  D R A F T

BE IT R E S O L V E D  that the A l a s k a  State L e g i s l a t u r e  s u p p o r t s  the effo r ts  

of the G r e a t  A l a s k a  H i g h w a y  Soc ie ty , a n o n p r o f i t  c o r p o r a t i o n  that has 

o r g a n i z e d  to p r o m o t e  P r o j e c t  ’92; and be it

F U R T H E R  R E S O L V E D  that the A l a s k a  S ta t e L e g i s l a t u r e  e n c o u r a g e s  the 

D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  to p a r t i c i p a t e  in, 

support, and to the exte nt  p o s s i b l e ,  p r o m o t e  the c e l e b r a t i o n  o f  P r o j e c t  ’92 

on the v a r i o u s  A l a s k a  H i g h w a y  r o u t e s  and the A l a s k a  m a r i n e  h i g h w a y  system; 

a nd b e  it

F U R T H E R  R E S O L V E D  that the A l a s k a  State L e g i s l a t u r e  p l e d g e s  to assist 

the O f f i c e  of the G o v e r n o r  a n d  the C a n a d i a n  d e l e g a t i o n  in this u n p r e c e d e n t­

ed o p p o r t u n i t y  to p r o m o t e  the m o s t  u n i q u e  h i g h w a y  in N o r t h  America.

C S S C R  2 2 ( T r s p ) -2-



T H E  G R E A T  A L A S K A  H I G H W A Y S  S O C I E T Y  
I N C O R P O R A T E D

D R A F T .. -Propowl for Project 92 «  *], GreaJt Aksk* HJgkimys Society F tk rw y  20, 1989

The Great Alaska Highvays Society vas incorporated on January 7,1989 
in Delta Junction, Alaska pursuant to the provisions of AS 10.20.151

T H E  I N I T I A L  
B O A R D  O F  D I R E C T O R S

The initial board of directors of Great Alaska Highvay3 Society included 
representatives from many sections of the state. These directors are:

Stan Stephens, Prince William Sound Coalition and Valde2 Convention and 
Visitors Bureau,Box 1297, Yaldez, Alaska 99686;

iO"l<A*v[ Chv.
Susan Kemp, Alaska Representative, The International 50th Anniversary of 
the Alaska Highvay Committee and Board Member, Alaska Tourism Marketing 
Council, B ox 626, Delta Junction, Alaska 99737;

Gary Kranenbtug, Alaska Visitors Association, Highvay Chapter and 
Alaska Highvay3 Marketing Netvork, Box 508, Tok, Alaska 99780;

Paul Smith, Tok Chamber of Commerce, Box 559, Tok, Alaska 99780;

Melissa Ottley, Anchorage Convention and Visitors Bureau, 2023 Sheperdia 
Dr., Anchorage, Alaska99501;

Neal Kntchins, Delta Chamber of Commerce and Delta Project 92 Committee, 
Box 987, Delta Junction, Alaska 99737;

Dennis Geaiy, Interior arid Arctic Alaska Aeronautical Foundation, Box 
73333, Fairbanks, Alaska 99707;

Douglas Chiistopherson, Deltana Fair Association arid Delta Project 92 
Committee, Box 408, Delta Junction, Alaska 99737;

Frank Geiger, City of Delta Junction, Box 229, Delta Junction, Alaska 99737

F U T U R E  B O A R D
R E P R E S E N T A T I O N  Itis the objective of the members of the Great Alaska Highvays 

Society to seek the videst regional representation. To this end, ne v  members 
vill be sought for the Board at the first elections.

In particular, board members vill be sought to represent the natives and 
native organizations. These Alaskans vere significantly affected by the opening 
of Alaska via the Alcan arid their part, in this celebration is integral.



A D V I S O R S
Dr William R. Wood, Executive Director, Festival Fairbanks 

John Pearson, Alaska Division of Tourism 

Juanita Helms, Mayor, Fairbanks North Star Borough

E X - O F F I C I O  
M E M B E R S

Senator Jack Coghill, Alaska State Senate Seat J 

Representative Richard Schultz, Alaska State House District 17

DRAFT...Proposal for Propel 92 et *1, Great Alaska Highways Society February 20, 1989



S e n a t o r  Jlaijn JiL ( J a c k )  (Eagt|tU

Box v A laska S ta te  ^legislature
Juneau, Alaska 99811 '  *
(907) 465-4797

& Y &  4Box 55028 — —
North Pole. Alaska 99705
(907) 488-0862 i ! ^ >

MEMORANDUM

T o :  S e n a t o r  L l o y d  J o n e s
S e n a t e  T r a n s p o r t a t i o n

F ro m : S e n a t o r  J a c k
R e :  SCR 22
D a t e :  F e b r u a r y  2 2 ,

S e n a t e  C o n c u r r e n t  R e s o l u t i o n  2 2 ,  r e l a t i n g  t o  P r o j e c t  9 2 ,  h a s  
b e e n  r e f e r r e d  t o  t h e  S e n a t e  T r a n s p o r t a t i o n  C o m m i t t e e .  I  w o u ld  
g r e a t l y  a p p r e c i a t e  i f  y o u  w o u ld  w a iv e  t h e  5 d a y  r u l e  and  h o l d  
a h e a r i n g  on  SCR 22  a t  T h u r s d a y / s  m e e t i n g .  T he  r e a s o n  f o r  
t h i s  r e q u e s t  i s  b e c a u s e  t h e r e  a r e  t h r e e  m em bers  f r o m  t h e  
" G r e a t  A l a s k a  H ig hw ay  S o c i e t y "  i n  J u n e a u ,  a n d  I  w o u ld  l i k e  
th em  t o  t e s t i f y  o n  SCR 22  b e f o r e  t h e y  l e a v e  t o w n .
P r o j e c t  9 2  i s  t h e  c e l e b r a t i o n  o f  t h e  5 0 t h  A n n i v e r s a r y  o f  t h e  
A l a s k a  H ig hw ay  i n  1 9 9 2 .  T h i s  i s  an  i n t e r n a t i o n a l  c e l e b r a t i o n  
b e tw e e n  C a n a d a ,  U n i t e d  S t a t e s  a n d  A l a s k a .  My o f f i c e  h a s  b e e n  
i n v o l v e d  i n  t h e  d e v e lo p m e n t  s t a g e s  o f  P r o j e c t  92  s i n c e  1 9 8 7 .
M embers o f  t h e  T o k  and  D e l t a  C ham be r o f  C om m erce , a l o n g  w i t h  
t h e  C o n v e n t i o n  a n d  V i s i t o r  B u r e a u ' s  o f  V a ld e z  and  A n c h o r a g e  
h a v e  f o rm e d  a  n o n - p r o f i t  o r g a n i z a t i o n  c a l l e d  t h e  G r e a t  A l a s k a  
H ig hw ay  S o c i e t y  t o  o r g a n i z e  a n d  p r o m o t e  P r o j e c t  9 2 .  T h i s  
o r g a n i z a t i o n  h a s  s t a t e w i d e  r e p r e s e n t a t i o n .
S i n c e  P r o j e c t  92  w i l l  b r i n g  t h o u s a n d s  o f  a d d i t i o n a l  v i s i t o r s  
t o  A l a s k a  d u r i n g  1 9 9 2 ,  i t  i s  im p e r a t i v e  t h a t  t h e  L e g i s l a t u r e  
show  t h e i r  s u p p o r t  b y  p a s s i n g  SCR 2 2 .



A L A S K A  
H I G H W A Y

P L A N  T O  C E L E B R A T E  T H E  
5 0 th  A N N I V E R S A R Y  IN  1 9 9 2

A SiArl Hhju Ca-in aÂ O-n.%, (Xlvta

hcwx- on S  -hU / 

T f u - t j  i o ' l L C  c^{o(jLCasfio^  

S ' C j n S  -f o p a - - t  O-LofUj 

CLLilSKc,. rf\t'pJwJZuA .



RESOLUTION 8 9 - 0 6

A RESOLUTION OF THE CITY OF DELTA JUNCTION REGARDING: The D e s i g n a t i o n  o f  t h e
" G r e a t  A l a s k a  H ig h w ay s  S o c i e t y "  a s  t h e  C i t y  o f  D e l t a  J u n c t i o n  C o o r d i n a t o r  and
P l a n n e r  f o r  A c t i v i t i e s  a n d  E v e n t s  i n  c o n j u n c t i o n  w i t h  P r o j e c t  9 2 :  t h e  I n t e r n a ­
t i o n a l  C e l e b r a t i o n  o f  t h e  5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H ighw ay  i n  1992 .

WHEREAS, P r o j e c t  9 2 ,  t h e  c e l e b r a t i o n  o f  t h e  5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a
H ig h w ay  i n  1 9 9 2 ,  i s  t o  be  a  m a j o r  i n t e r n a t i o n a l  e v e n t  i n v o l v i n g  t h e
U n i t e d  S t a t e s , ,  A l a s k a  a n d  C an a d a ;  an d

WHEREAS, P r o j e c t  92 i s  d e s i g n e d  t o  r e c o g n i z e  t h e  h i s t o r i c a l  s i g n i f i c a n c e  and
h e r i t a g e  o f  t h e  A l a s k a  H ighw ay a n d  i t s  c o n t r i b u t i o n  t o  t h e  d e v e lo p m e n t  
o f  A l a s k a  a n d  C a n a d a ;  an d

WHEREAS, P r o j e c t  92 w i l l  b e  a  y e a r - l o n g  c e l e b r a t i o n  w i t h  a  w id e  a n d  v a r i e d
p r o g r a m  o f  c o o r d i n a t e d  h i s t o r i c a l  a n d  t o u r i s t  a c t i v i t i e s  a l o n g  t h e  
e n t i r e  l e n g t h  o f  t h e  H ig h w ay ;  and

WHEREAS, P r o j e c t  92 i n c l u d e s  t h e  p r o j e c t i o n  o f  a  c l e a r  a n d  p o s i t i v e  im ag e  o f
t h e  c e l e b r a t i o n ,  t h e  r e g i o n  an d  t h e  p e o p l e  o f  t h e  N o r t h  an d  t h e  
c o m m u n i c a t i o n  o f  t h e  s p e c i a l  s p i r i t ,  s p e c t a c u l a r  s c e n e r y  and t h e  
u n i q u e  l i f e s t y l e  o f  t h e  N o r t h l a n d  t o  v i s i t o r s  an d  t o  t h e  r e s t  o f  th e  
w o r l d ;  a n d

WHEREAS, P r o j e c t  92 w i l l  f a c i l i t a t e ,  a d v e r t i s e  a n d  p r o m o te  t h e  u n i q u e  v a c a t i o n  
e x p e r i e n c e  i n v o l v e d  i n  t r a v e l  t o  t h e  G r e a t  N o r t h l a n d  v i a  t h e  A l a s k a  
H ig h w a y  an d  d e f i n e  t h e  e a s e  w i t h  w h ic h  t h i s  e x p e r i e n c e  c a n  be  
r e a l i z e d ;  an d

WHEREAS, P r o j e c t  92 i s  d e s i g n e d  t o  d e v e lo p  a  l a s t i n g  l e g a c y  o f  c u l t u r a l ,  r e c r e ­
a t i o n a l  an d  e c o n o m ic  b e n e f i t s  t h r o u g h  t h e  d e v e l o p m e n t  o f  t h e  h ig h w ay
t o u r i s m  r e s o u r c e s  a l o n g  t h e  A l a s k a  H ighw ay  a n d  r e l a t e d  t h r o u g h o u t  t h e
S t a t e  o f  A l a s k a ;  a n d

WHEREAS, D e l t a  J u n c t i o n  h o l d s  a  s p e c i a l  p l a c e  i n  P r o j e c t  92 a s  t h e  "End o f  t h e  
A l a s k a  H ig h w a y " ,  M i l e p o s t  1 422 , an d  t h e  n o r t h e r n m o s t  s t a r t  o f  c o n ­
s t r u c t i o n  on t h e  ALCAN i n  1942; an d

WHEREAS, D e l t a  J u n c t i o n  w i l l  be  a  f o c a l  p o i n t  f o r  a  n u m b er  o f  m a j o r  P r o j e c t  92 
e v e n t s ,  i n c l u d i n g  t h e  A l a s k a  S t a t e  C a t  S k i n n e r  R o d e o ,  t h e  A la s k a  
H ighw ay  H eavy E q u ip m e n t  Show: T hen  -  1942  a n d  Now -  1 9 9 2 ,  t h e  1992
" A l a s k a  S t a t e  F a i r  a n d  E x p o s i t i o n  a t  t h e  End o f  t h e  A l a s k a  
H ig h w a y " ,  t h e  d e v e lo p m e n t  o f  a m a j o r  m e m o r i a l  t o  t h e  b u i l d e r s  o f  t h e  
A l c a n  a n d  t h e  d e d i c a t i o n  o f  A l a s k a  H ighw ay  a n d  P i p e l i n e  Museum; and



R e s o l u t i o n  8 9 - 0 6

WHEREAS, t h e  G r e a t  A l a s k a  H ig h w ay s  S o c i e t y  i s  o r g a n i z e d  to  r e c o g n i z e  t h e
h i s t o r i c a l  s i g n i f i c a n c e  an d  h e r i t a g e  o f  t h e  A l a s k a  H ighw ays  and 
p ro m o te  t h e i r  c o n t r i b u t i o n  t o  t h e  c o n t i n u e d  d e v e lo p m e n t  o f  A l a s k a  and  
C a n a d a ,

NOW THEREFORE BE IT  RESOLVED BY THE CITY OF DELTA JUNCTION;

T h a t ,  P r o j e c t  9 2 ,  th e  I n t e r n a t i o n a l  C e l e b r a t i o n  o f  t h e  5 0 th  A n n i v e r s a r y  o f  t h e  
A l a s k a  H ighw ay i n  1992 i s  a  c e l e b r a t i o n  w h ic h  r e c o g n i z e s  s i g n i f i c a n t  e v e n t s  
w h ic h  h e l p e d  to  s h a p e  t h e  p r e s e n t  d ay  U n i t e d  S t a t e s ,  S t a t e  o f  A l a s k a ,  I n t e r i o r  
A l a s k a ,  a n d  t h e  C i t y  o f  D e l t a  J u n c t i o n ;  an d

T h a t ,  t h e  C i t y  o f  D e l t a  J u n c t i o n  o f f i c i a l l y  d e s i g n a t e s  and p r o c l a i m s  t h e  y e a r  
NINETEEN HUNDRED and  NINETY TWO(1 9 9 2 )  a s  a  t im e  o f  c e l e b r a t i o n  o f  s u c h  e v e n t s ;  
an d

T h a t ,  t h e  G r e a t  A la s k a  H ig h w a y s  S o c i e t y ,  a  n o n - p r o f i t ,  s t a t e w i d e  o r g a n i z a t i o n ,  
a c t i n g  t h r o u g h  i t s  l o c a l  r e p r e s e n t a t i v e ,  t h e  D e l t a  P r o j e c t  92  C o m m i t t e e ,  be  
d e s i g n a t e d  a s  t h e  o f f i c i a l  C i t y  C o o r d i n a t o r  a n d  P l a n n e r  o f  e v e n t s  t o  o c c u r  
d u r i n g  P r o j e c t  9 2 .

PASSED AND APPROVED by a  d u l y  c o n s t i t u t e d  quorum  o f  t h e  C i t y  C o u n c i l  t h i s  2 4 t h  
d a y  o f  J a n u a r y ,  1989 .

MARY A. LEITH DOWLING,

FRANK W. GEIGER, MAYOR PRO

LEONARD A. LEMON, COUNCILMEMBER 

EMORY BOHANAN, COUNCILMEMBER

DAVID L . KAMRATH,

GLEN E. WRIGHT, COUNCILMEMBER __

FREDERIC T. READY, COUNCILMEMBER

ATTEST:

■ K llU y  $
R obby  L. E d e l e n  *
C i t y  C l e r k / T r e a s u r e r / A d m i n i s t r a t i v e  A s s i s t a n t  t o  t h e  M ayor

2



TV AAA WVAVC
soma laying!, but the exact 
amount will vary from year 
to year and will depend on

aer new names. Current law Alaska now has the longest
says people who change their time period In which to re-

sir voter ceive absentee ballots after
election day.

name m u s t  change the ir  vo ter  
registration within 30 days

C o w p e r  m e e t s  C a n a d i a n  l e a d e r s
The Associated Press

FAIRBANKS -  The lead­
ers of  A laska, B rit ish  Colum­
bia, and  Yukon Territory  said 
they  agreed Monday to work 
m ore closely together on ener­
gy, tourism  and education is­
sues.

A lask a  Gov. S teve Cowper 
m et fo r  tw o days w ith  British 
C o lu m b ia  P re m ie r  W iliiam 
V ander Zalxn and Yukon Ter­
r i t o r y  G o v e rn m en t  L ead er  
Tony Pen ikett .  .

•T ie  “T ri-L a tera l” meeting, 
w h ic h  co in c id ed  w i th  th e  
o p en in g  ce rem on ies  of th e  
A rctic W inter Games, was the 
firs t  since Septem ber 1984, 
w hen the  leaders’ predeces­
sors m et  In Dawson, Yukon 
Territory .
, " I t ’s c lear th a t  our region 
can w o rk  together ,"  Cowper 
said  in  a w ri t ten  statem ent 
re leased Monday a t  the end of 
th e  closed-door sessions. "We

F R E E  P E R S O N A L  

E V A L U A T I O N !

M ode lin g  and C a re e r S choo l 
» 3 4 4 - 2 5 2 5  &

understand each o ther’s p rob ­
lems. We can help each o th e r’s 
economy. I t  m akes sense to 
cooperate.”

The leaders  agreed to have 
their  energy officials review 
the possib ility  of connecting 
power grids of the s tate  and 
p ro v in ces ,  acco rd in g  to  a 
statem ent released by  Cow- 
p er’s office.
V The three men agreed to 

ask their federal governments.

And- th«y .promised to' work 
together to commemorate the

The leaders also discussed 
th e  W hite  P ass  R a i l ro a d ,  
w h ich  s ta r t s  in  S k ag w ay .  
They agreed to create a joint 
committee to study extending 
operation  of the narrow-gauge 
line . The p r iv a te ly  ow ned  
ra ilroad  is scheduled to begin 
service this summer between 
Skagw ay and Fraser as a 
touris t  a ttraction.

The leaders also agreed to 
jo in t  membership on an adv i­
sory  board  to m onitor devel­
opm ent of a Canadian studies 
program  a t  the University  of 
A laska Anchorage.

H E A R I N G  A I D S

M i t s u b i s h i  v  ;i 

C A B  &  T R U C K  O W N E R S

You are entitled to 2 oil changes per year (or as long as you own your car!

8 u r ' * 4 9 9 5 *
•You supply oil filter, as necessary.

P A C I F I C  M I T S U B I S H I
4904 Old Seward Hwy. 562-2642

Canal ( In c lu d in g  V, s h e l l ) , 
(like P re ild en t Reegen’e)

In-the-Ear

Behind-the-Ear

54640°

$34900 
$38900

A up

Zeta Noise Blocker $565°°
(com p u te r ch ip  n o ise  con tro l)

562-2764
Alaska Hearing Instruments

2801 E. T u d o r Rd. #2 —our 38th year—
TrmlZifrzjLi.

:you

r ' . i v. \  .
••• v-. . : ■ *4> *- : '
l.. :
jti !  Plus tax, cerui

; th rough  May *
package ayalla!

.-I

A l e

i  fetlA'Hv̂
S r <  H I *  

R r w a r r r O

9Z&iGtl£XJ



U A  A R M Y  EN G IN E E R  D IS T R IC T , A LA SK A  
P .O . BOX 898 

A N C H O R A G E , A LA SK A  99506-0898

D E P A R T M E N T  O F  T H E  A R M Y

ATTENTION OFt

P u b l i c  Affairs O f f i c e
April 26, 1988

Mr. Paul Smith, C h a i r m a n
H i g h w a y  Chapter, A l a s k a  V i s i t o r  A s s o c i a t i o n  
P o s t  O f f i c e  Box 559 
Tok, A l a s k a  99780

D e a r  Mr. Smith:
' ♦*; v. ' c\

W e  r e c e n t l y  r e c e i v e d  a l e tt er  a n d  S t r a t e g y  Plan f o r  
" P r o j e c t  '92", a c e l e b r a t i o n  of the 5 0 t h  A n n i v e r s a r y  o f  t h e  
A l a s k a  H i g h w a y  in 1992. I h a v e  r e p l i e d  to Mr. Philip C o v e  of 
t h e  P e a c e  R i v e r  R e g i o n a l  D i s tr ic t e x p r e s s i n g  the high 
i n t e r e s t  o f  the U.S. A r m y  C o rp s of Engineers, an d the A l a s k a  
District, in p a r t i c i p a t i n g  in this ce le bration. }

T h e  initial s t r a t e g y  r e p o r t  for B r i t i s h  Columbia ' 
c o m m u n i t i e s  is a sound d o c u m e n t  r e f l e c t i n g  pos i ti ve  g o a l s  and 
options. However, t h e  I n t e r n a t i o n a l  a n d  "total" p r og ra m 
e l e m e n t s  for the 50th a n n i v e r s a r y  are o u t s i d e  t he scope o f  
t h e i r  efforts.

F o r  example, last y e a r  L i e u t e n a n t  G e n e r a l  E. R. He iberg, 
III, C h i e f  of Engineers, o f f i c i a l l y  p r o p o s e d  that a s p e c i a l  
p o s t a g e  st am p be issu ed  as a j oint c o m m e m o r a t i o n  with C a n a d a  
of thi s  anniversary. T h i s  p r o p os al  w a s  t a k e n  under 
a d v i s e m e n t  b y  the  Citizens' S ta m p A d v i s o r y  Committee a n d  is ... 
b e i n g  c o n s i d e r e d  for action.

G e n e r a l  Heiberg, as w e l l  as o t h e r  F e de r al  officials, h as 
r e c e i v e d  o t h e r  c o r r e s p o n d e n c e  and p r o p o s a l s  from pers on s  
i n t e r e s t e d  in this co m me mo ra ti on .  P r i n c i p a l  a m on g t h e m  a r e  
s u g g e s t i o n s  from fo rmer m e m b e r s  of the A r m y  E n g i ne er  u n i t s  
w h o  c o n s t r u c t e d  the h i g h w a y  a n d  w ho n o w  w a n t  to help 
c e l e b r a t e  its Golden A n n i v e r s a r y  and a s s u r e  t h a t  it be>;- : • ' :
p r o p e r l y  r e m e m b e r e d  for its r i c h  heritage.

E a c h  o f  us has r e a s o n s  f o r  w a n t i n g  to m a k e  this 
o b s e r v a n c e  a top priority. T h e  t r e a s u r e  of th is  event is in 
t h e  fac t t h a t  all our p r e f e r e n c e s  a r e  o n e s  w h i c h  blend a n d  
c o m p l e m e n t  each other. Na ti onal, state, regional, and l o ca l  
g o a l s  a n d  pl a ns  mu st  be f o r m u l a t e d  in c o n c e r t  w i t h  those 
w h i c h  h a v e  I n t e rn at io n al  p o t e n t i a l  and significance. •

I s u g g e s t  t h a t  initi a l d i s c u s s i o n  a n d  p l a n n i n g  s h o u l d  
b e g i n  in t he next few m o n t h s  to insure t h a t  a meanin gf ul  
p r o g r a m  is devised, and t h a t  c o o r d i n a t i o n  w i t h  the " Project 
'92 Soc ie ty " and others c a n  be e ff ec t e d  in a t i me ly  manner.
By m a i l i n g  thi s letter t o  th e p e r s on s w h o  p a r ti ci pa te d  in t he



P e a c e  R i v e r  Regional D i st ri c t ' s  s tudy I h o p e  t o  s t i m u la te  the 
ca ll  for a m e e t i n g  to dis cu ss  the o v e r a l l  A l a s k a  p r o g r a m  for 
t h e  A l a s k a  H i g h w a y  anniversary, and h o p e f u l l y  to f o r m u l at e a 
f r a m e w o r k  for c o o r d i n a t i n g  t he program.

P e r h ap s u nd er  t h e  aegis o f  an a p p r o p r i a t e  S ta te  a g e n c y  
w e  can get  t o g e t h e r  t o  further this agenda. I'll look 
f o r w a r d  to an early r e p l y  w i t h  your t h o u g h t s  or proposals.

v>

' . '' - ’ . M V '

I J O H N  P. K I L LO RA N  
Chief, Public A f f a i r s

'r• • . ’ .
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C o p i e s  F ur ni sh ed  to:
- D a n a  Brockway, A l a s k a  V i s i t o r  A s s o c i a t i o n  ■'
- J a n e t  Halverson, F a i r b a n k s  C o n v e n t i o n / V i s i t o r  B u re au
- H u g h  Gellert, A l a s k a  D i v i s io n of T o u r i s m  '. :v
- N e i l  Johannsen, A l a s k a  St a te  Parks
- J u d y  Bittner, A l a s k a  O f f i c e  of H i s t o r y
- G i n g e r  Johnson, A l a s k a  Dept, of T r a n s p o r t a t i o n  & Pu blic 

F a c i l i t i e s
- S u s a n  Kemp, Delta C h a m b e r  of Co mm er ce
- P a u l vSmith, H i g h wa y chapter, A V A  •'



Dfi AFT..-Proposal I y P,oj«t 92 «t *1, Grral Alaska Hlgkvays Society Febnury 20,1989

T H E  P R O F  O S A L S

1. That 1992 be designated th e “ 1992: Year o f Annfversaries“ for 
Alaska; and

2. That the celebration o f th e " 50th Anniversary o f the Alaska 
H ighvay: P ro ject 92" be fo rm a lly  recognized, organized and 
funded as an o ffic ia l celebration throughout the State o f A laska... 
and

3. That the celebration o f the" 125th Anniversary o f the 1867 
Sevard Purchase o f A laska from  Russia"... the birthday 
celebration o f this Great Northland becoming a part o f the United 
States... be fo rm a lly  recognized, organized and funded as an o ffic ia l 
celebration throughout the State of A laska... and

That these tv o  anniversary celebrations be the 1992 
“umbrella" celebrations under vh ich  a ll o tte r 1992 celebrations be 
coordinated across the State o f A laska... and

4. That the Great A laska H ighvays Society be recognized, tasked 
and funded as the o ffic ia l, State o f A laska representative body fo r 
the planning, organizing, coordinating and developing o f Project 92 
v ith in  the State o f A laska... and

That the Great A laska H ighvays Society be designated as one 
o f the o ffic ia l, State o f A laska representatives to the International 
Point Committee fo r the 50th Anniversary Celebration o f the Alaska 
H ighvay.
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T H E  G R E A T  A L A S K A  H I G H W A Y S  S O C I E T Y  

I N C O R P O R A T E D

DRAFT.. .Proposal for Pro pet 92 « *1, < 5nd Alaska Hl?ivays Society Febrwy 20,1989

The Great Alaska Highvays Society vas incorporated on January 7, 1989 
in Delta Junction, Alaska pursuant to die provisions of AS 10.20.151

THE IN IT IA L  
BO A RD  O F D IR E C T O R S

The initial board of directors of Great Alaska Highvays Society included 
representatives from many sections of the state. These directors are:

Stan Stephens, Prince William Sound Coalition and YeJdez Convention and 
Visitors Bureau,Box 1297, Valdez, Alaska 99686;

Susan Kemp, Alaska Representative, The International 50th Anniversary of 
the. Alaska Highvay Committee and Board Member, Alaska Tourism Marketing 
Council, Box 626, Delta Junction, Alaska 99737;

Gary Kranenbuig, Alaska Visitors Association, Highvay Chapter and 
Alaska Highvays Marketing Netvork, Box 508, Tok, Alaska 99780;

Paul Smith, Tok Chamber of Commerce, Box 559, Tok, Alaska 99780;

Melissa Ottley, Anchorage Convention and Visitors Bureau, 2023 Sheperdia 
Dr., Anchorage, Alaska99501;

Neal Kutchins, Delta Chamber of Commerce and Delta Project 92 Committee, 
Box 987, Delta Junction, Alaska 99737;

Dennis Geary, Interior and Arctic Alaska Aeronautical Foundation, Box 
73333, Fairbanks, Alaska 99707;

Douglas Chiistopherson, Deltana Fair Association and Delta Project 92 
Committee, Box 408, Delta Junction, Alaska 99737;

Fnrnl Geiger, City of Delta Junction, Box 229, Delta Junction, Alaska 99737

F U T U R E  BO A RD
R E P R E S E N T A T IO N  It is the objective of the members of the Great Alaska Highvays 

Society to seek the vide3t regional representation. To this end, nev members 
vill be sought for the Board at the first elections.

In particular, board members vill be sought to represent the natives and 
native organizations. These Alaskans vere significantly affected by the opening 
of Alaska via the Alcan arid their part in this celebration is integral.



A D V ISO RS
Dr William R, Wood, Executive Etirector, Festival Fairbanks 

John Pearson, Alaska Division of Tourism 

Juanita Helms, Mayor, Fairbanks North Star Borough

E X -O F F IC IO  
M EM BERS

Senator Jack Coghill, Alaska State Senate Seat J 

Representative Richard Schultz, Alaska State House District 17

DRAFT...Proposal for Project 92 ?t *1, Great Alaska Higivays Society Feirory 20, 1939




