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POSITION P

BILLNO: SCR 11 APPROVED: ~

TITLE: Homeporting of the M/V Tustemena DATE: April 5, 1989

Alaska Marine Highway System (AMHS) has no problem with
legislative intent designating Seward as the ™"home port”™ for the
M/V TUSTUMENA. The AMHS provides services to Kodiak and other
communities from Seward and Homer. By contract with the marine
unions AMHS presently utilizes Seward for our crew change port.
In addition, AMHS uses Seward for fueling, and provisioning of
the vessel. AMHS presently has no plans to change any of these
items.

However, the primary purpose of AMHS 1is to connect isolated
communities to large communities for commerce or to mainland road
..cionnections.

AMHS 1is not interested in having Kodiak as a crew change port as
we would be obligated to fly our employees from the mainland to
Kodiak for crew changes, thus incurring additional operational
costs.

When the vessel is scheduled to make a run out the chain it is 1in
AMHS and the publics best interest to take on fuel at Kodiak.
For other routes Seward 1is the most <convenient Jlocation for
fueling and other provisions.

As demands on the AMHS Jlimited fleet size and fixed budget
continue to grow it would seem inappropriate to place any further
fixed operation restriction upon AMHS.

For further information call Catherine A. McHugh at 465-3900





